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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenp ocBOEHMSI TUCHUILUIMHBI «YTpaBlIeHUE KOMAHJION MpoekTa» - cPOopMUPOBATH Yy
MarucTpaHTOB CHUCTEMY 3HAHHM B OOJIACTH YIPABJICHUS YEJIOBEYECKHMMHU PECYypCaMu MPOEKTOB,
MO3BOJIAIONIYIO B JallbHEHIIEM CaMOCTOSTEIbHO PACIIMPUTH 3HAHWS B JIAHHOW MpeAMETHOI
00J1aCTH, ¥ COBPEMEHHOE YIPABICHYECKOE MBILIICHUE, CIIOCOOCTBYIOIEE YIIPABICHUIO TPOSKTOM
Ha BCEX CTA/MSX €r0 )KU3HEHHOT'O IUKJIA.

3asa4u JUCLUIUIMHBL: TI03HAKOMUTh MAaruCTPAHTOB C MOHATHIMH «KOMaHIa» U «TPyIIIan,
MOKa3aTh PA3JIM4YMsl MEXKIYy HUMHU M BIMSHUE TPYIIOBOM NUHAMHKMA Ha Pa3BUTHE KOMAaHJbI
poeKTa; cOpMUPOBATH y MArHCTPAHTOB MPEACTABICHUE O MOCTPOCHUU U PabOTe MPOSKTHOMN
KOMaH/bl, POJSIX B KOMAaHJaX, MX MO3UIIMOHUPOBAHUU B XOJ€ OCYLIECTBICHUS NPOEKTa U
JHUJIEPCTBE B MPOEKTaX; COPMHUPOBATH y MaruCTPAaHTOB YMEHHsI B3aMMO/ICHCTBOBATH BO BpEMs
rpyNHoBOM pabOThI IO MPOEKTY, YYUTHIBAS HAIUYNE BOZMOKHOT'O KOH(IJIUKTA, U HABBIKU BEJICHUS
[IEPETOBOPOB.

[TnanupyeMbIMu pe3yibTaTaMu 00y4eHHUS MO IUCHUIUIMHE (MOJYJIIO), SIBISIOTCS 3HAHMS,
yYMEHMsI, HaBbIKU. [lepeueHp IaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMUd OCBOEHHUS 00pa30BaTENbHON MPOTrpaMMBl,

npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenimu, popmupyeMblie B pe3yibTaTe U3y4eHUs TUCITUTUIMHBI (MOTYIIS)

Pe3ynbraTel 00y4YeHus 110 AUCIUIUINHE
Konu Kon n
OpMYJIHPOBKA
Haspanue OIIOII BO, | gopmynuposka (bylﬁaZKafopa Kon
COKpaIlleHHOE
KOMIIETEHIIUA JOCTHIKECHUS pe3yib DopmynupoBKa pe3yibTaTa
KOMITCTEHIIHT
TaTa
05.04.06 «Oxonorus u | YK-3: VYK-3.1k : P/l 3HaHUE | COBPEMEHHBIX TEOpHil,
npupojonons3oBanue» | Criocoben OOnaznaeT BHICOKOM KOHLICIIINH, METOOB U
(M-3I0) OpraHHU30BbIBATh | KyJIbTYPOU U HHCTPYMEHTOB
1 PYKOBOAUTH CHCTEMHBIM YTIpaBIICHUS
paboroit MBIIIJIEHUEM, OpTaHM3aIIsIMH,
KOMaH/Ibl, TIO3BOJISTIOIUMH B TI0/Ipa3AeIeHISIMH,
BbIpabaThIBast yIIpaBICHUH rpyInmnaMu
KOMaHJHYIO YeJI0BEYECKUMU COTPYAHUKOB; TEOPUH
CTpaTeruio JUIL | pecypcamu MEXIMYHOCTHOI 1
JOCTIDKEHHS 3¢ peKTUBHO TpyNIOBOH
TIOCTaBJICHHON (dbopmupoBath 1 KOMMYHHKAIIUU B
Henu PYKOBOJIUTH WHHOBAIIMOHHO
paboToit MPOEKTHOU
MIPOEKTHOM JeATeIbHOCTH
KOMaHJIbI Ha P12 3HaHue | UHGOPMAIMOHHBIX
OCHOBE JI/JIEPCTBA, TIPOJLYKTOB ISt
pacripeneneHus OpTaHM3aIN
poielt, ux MIPOEKTHON U HAyIHO-
TIO3UIIHOHUPOBAHNUS HCCIIeI0BATEIbCKOM
B Xoa€ HOEeATECIIBbHOCTH
OCYHICCTBIICHHUA P13 HaBbik | ynpaBisiTe
NpocKTa HMCCIIEJIOBATEIILCKUMH U
Hay4YHBIMH KOMaH/IaMH
pu pa3paboTke
HMHHOBAITMOHHBIX
peneHui
P14 3HaHne | METOMOB M TEXHOJIOTHUM
yIpaBJIEHUs] KOMaHI0i
PS5 | Ymenue | dopmupoBanus
3¢ pexTHBHON KOMaH/IbI




VK-3.2k : P15 | Ymenue | dopmupoBaHwmst
OO6nagaeT yMeHHUEM 3¢ pexTHBHON KOMaHIbI
B3aMMOJENCTBOBATL | PII7 | YMeHue | ompenesnsTs cTtpareruo
BO BpeMs Y METO/IbI BEJICHUS
TPYIIIOBOH pabOTHI TIEPErOBOPOB

IO MPOCKTY, PIS HaBbik | BeneHUs neperoBopoB u
Y4YUTbIBas HAJININUEC paspelieHus
BO3MOKHBIX KOH(IIUKTHBIX
KOH(IIHKTOB, U CHTYaIHii B POEKTE
BO3MOKHOCTH

BEJICHUS

MIEPErOBOPOB

B mnporecce ocBOeHHS JUCIMIUIMHBI PEMIAIOTCS 3aJadll BOCIHMTAHHS TapMOHHUYHO
pPa3BUTOM, MATPUOTUYHONW W COIHMAIBLHO OTBETCTBEHHOW JMYHOCTH HA OCHOBE TPAJHIIMOHHBIX
POCCHUICKHX TyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MMPEACTaBICHHBIC
B Tabymue 1.2.

Ta6muma 1.2 — [{eneBbie OpUEHTUPBI BOCITUTAHUS

®opMuUpOBaHUE LICHHOCTel

BocnurareabHble 3aga4u [eneBble OpUEHTHPHI

DopMHUPOBaHUE IPAKTAHCKON MO3ULUM U NATPUOTH3MA

Pa3BuTHe naTpuoTU3Ma U rpakJaHCKOI
OTBETCTBEHHOCTH

J106poskenaTebHOCTh U

I'ymanuzm
OTKPBITOCTb

(I)OpMI/II)OBaHHe AYX0BHO-HPABCTBE€HHBLIX HeHHOoCTel

®dopMupoBaHUE OTBETCTBEHHOTO
OTHOIICHHS K TPYAY

Bricokue HpPaBCTBCHHBIC

HWHUIIMaTHBHOCTH
nacalbl

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHs U KYJIbTYPbl MbILIJICHHS

Bsaumonomoris u
B3aMMOYBa)KECHHE

Pa3BuTre mo3HaBaTeIbHOTO HHTEpPECA U
CTPEMJICHUS K 3HAHUAM

I'nOKOCTH MBIIILUIEHUS

(I)opanOBaHne KOMMYHHMKATUBHBIX HABBIKOB M KYJbTYPbI oﬁmemm

dopMupoBaHUEe HABBIKOB ITyOJIMYHOTO

o Komnektususm
BBICTYIUICHHS U IIPE3CHTAIIH CBOUX HICH

KommyHuKabensHOCTh

2 Mecto aucuuniaunbl (MoayJsi) B ctpykrype OITOIT

JuctunnuHa «YTpaBieHHE KOMaHOM MPOEKTa» OTHOCUTCS K 0azoBoi wactu bioka 1
Juctunnuuel (Moaynu). JucuurnianHa Oazupyercs Ha KOMIETEHIMSX, COPMUPOBAHHBIX Ha
MIPEABIIYIIEM YPOBHE 00Pa30BaHUA.

3. O0beM AUCHUILTHHBI (MOTYJIsI)

O6beM JUCHUIUIMHBI (MOIYJN) B 3a4eTHBIX EAMHMIIAX C YKa3aHHEM KOJIMYEeCTBa
aKaJeMUYEeCKUX YacoB, BBIJENCHHBIX Ha KOHTAKTHYI paboTy ¢ obOydarommmucs (1Mo BHIIAM
yueOHBIX 3aHATHUI) U HAa CAMOCTOATEIbHYIO paboTy, IPUBE/EH B TabauIe 2.

Tabnuua 2 — O61mas TpyJ0eMKOCTb JUCLIUIUIUHBI



C Tpyno- O0BbeM KOHTaKTHOH paboThI (Jac)
emecTp | eMKOCTh
®dopma Yac (O®0) BHeayi- Dopma
Hassauue OIIOITI BO | o6yue- e 1o AynuropHast Heayan CPC | arrec-
st VII Kypc TOpHast S
(390, 3.E.) Bcero
0300) nek. | mpak. | ma6. | IIA | KCP
05.04.06 Sxonorma u g,y | \op B 2 2 17 | 4| 120 1] 0] ss 3
MIPUPOJIOTIONIH30BAHIE

4 CTpyKTypa M coJeprkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 Ctpykrypa aucuuminabl (MoayJs) aiss Q@O

TemaTnueckuil 1miaH, OTpa)arLUil coaep)kaHUue AUCLUILIMHBI (MepeueHb pa3/esioB U
TEM), CTPYKTYPHUPOBAHHOE MO BU/IaM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aensl quCHUTUTMHBL (MO ), BUIIBI Y9€OHOU NESATEILHOCTH M (POPMBI
Tekyuero Kourpoust st OPO

Kon pe- Koi1-Bo yacoB, 0TBEACHHOE Ha
dopma
Ne HasBanue Tembl 3yJbTara Tex Tpaxr a6 CPC TEKYIEro KOHTpOA
00y4eHus
VYrpasiieHre YeI0BeUeCKUMU P12, .
1 pecypeami MpoeKTa PII3. PIS 1 2 0 12 JHCKyccusi, Kefic-3aqa4ya
Komanna npoekra u PI3,
2 | couuanbHO-IICUXOIOTHYECKAs P14, 1 3 0 12 JHCKyccusi, Kefic-3aaa4ya
CTPYKTypa KOMaH/1bl PIS, PA7
dopmupoBaHue
3¢ PEeKTHBHBIX KOMaHI. PJI6
3 | Konduukr. Yrpasnenne P17 P,Z[S 1 3 0 17 JHMCKycCHs, Keiic-3a1aya
KoH(pIHKTOM. D heKTHBHOES ’
BEJICHUE IEPETOBOPOB.
4 HpOGHeMvB ! YHPABIICHHA PJ1, P/14 1 4 0 14 JIUCKycCusl, Keiic-3a1aua
KOMAaH/IOi IpOeKTa
HToro mo tadaume 4 12 0 55

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) ajasa ODO

Tema 1 Ynpaenenue uenogeueckumu pecypcamu npoekma.

CopepxaHue TeMbl: YIpaBJIEHHE YEIIOBEYECKUMH pecypcaMu IpoekTa. [Ipomecchbr
YVIPABJICHUS YEIOBEYEe-CKUMH pecypcaMu IpoekTta. [lmaH yhnpaBieHHs 4eloBE4ECKUMU
pecypcamu IpOEKTa.

@®opMBl U METOJIbI NPOBEACHUS 3aHITUA MO TeMe, NMpUMEHseMble OOpa3oBaTelbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Bunel camocToATEenbHOM MOATOTOBKM CTYAEHTOB IO TeMme: paboTa ¢ JUTepaTypou,
MIOATOTOBKA K IUCKYCCHH 10 TEME UCCIIEIOBAHMUS.

Tema 2 Komanoa npoekma u coyuanbHO-NCUX0102U4ecKas cmpykmypa KOMaHobl.

Conepxxanne TeMbl: OnpeneneHue KOMaHAbl, TUIOJIOTHS KOMaH[, L€ KOMaHAbl. Tun
MBIIUICHUS: THUIIOJIO-TUYECKUN  ONpOCHUK Maiiepc-bpurc. Uerslpe mapel  OCHOBHBIX
XapakTepUCTUK  TUIIOB  JIMYHOCTH:  JKCTPABEPCHS-MHTPOBEPCHUS, CEHCOpPUKA-UHTYWLIHS,
MBIILIEHHE-1yBCTBOBAaHUE, pelleHne-pocnpudarue. ConuanbHas rpynna, ee CTpykTypa. Manas
rpynna. OCHOBHbIE XapaKTepUCTHKHU KoJulekThBa. dopmanbHbie 1 HeopMaibHbIE KOJUIEKTHBBIL.
BHyTpeHHAsI coumanbHO-IICUXOJOrHMYeckas cTpykrypa. ConuanbHas CTpyKTypa TIPYIHIbL:
CTaTYCHO-POJIEBbIE OTHOIICHUS, NPOGECCHOBATHLHO-KBATH(PUKAIIMOHHbIE XapaKTEPUCTUKH U
II0JIOBO3PACTHOM cocTaB. CXxema poJeBOro IMOBEAEHHUS 4YEJIOBEKa aMEPUKAHCKOrO IICHXOJIora



Omnmopra. OCOGEHHOCTH KEHCKOM U MYKCKOU mcuxoioruu. JKeHcKre, My>KCKUe M CMEIIaHHbIe
KoMaHAbl. COMOMETPHS U ICUXOJIOTHYECKUN KIIMMAT KOJUIEKTHBA.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TE€XHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Bunbel caMocTosTENbHON OATOTOBKU CTYAEHTOB 10 TEME: IOATOTOBKA K TUCKYCCHH.

Tema 3 @opmuposanue 3¢ppexmusnvix komano. Kougpnuxm. Ynpasenenue xongauxmom.
Dppexmusroe sedenue nepecosopos.

Conepxanne Tembl: JKM3HEHHBIA IMKJI KOMaHIbl MPOEKTa. JTambl (OPMUPOBAHUS H
napaMmeTpsl 00pa3zoBaHusl KoMaHabl. [IpuHLUIBI TpoekTHpOoBaHUS 3G(HEKTUBHBIX OpPraHU3alUi.
Bnusaue BHemHMX (DaKTOPOB Ha MPOEKTHpoBaHUE A(PGEKTUBHON opraHusanuu. BHyTpeHHHE
3JIEMEHTBI CTPYKTypbl opranuzanuu. Ctaauu pa3BuUTHS KoMaHAbl. JIUIepcTBO B KOJIJICKTUBE.
Tumonoruss nuaepcta. JlugepcTtBo U pykoBoacTBo. KadectBa M (yHKIMH pPYKOBOAUTEIIS.
bazoBeie kpurepuu 3¢ dhekTuBHOMN padoThl Muaepa. Ctuim ynpasienus. Koundaukr. CTpykTypHO-
coJiepKaTelbHble XapaKTePUCTUKN KOH(IIMKTA: 00pa3bl KOH-(QIMKTHOW CHUTYAIlH, BO3MOKHBIC
JNEHCTBUS yYaCTHUKOB KOH(IMKTHOTO B3aMMOJCHCTBHS, Ba-pUaHThl €ro HCXOJ0B, c(epsl
BO3HUKHOBEHUSI W TpOsiBiIieHUS. [IpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKUA KOH(QIIMKTA!
yCIIOBUS, TIOBOJ, yacToTa U ¢opMa KOHGIMKTHOTO B3auMoJeicT-Bus. /luHamuka KOHQIHMKTA.
OyHKIMU 1 MexaHu3M KoHQumkTa. Bumgsl 1 ¢yHkuun meperoBopoB. CyObEKTHI W NpEeaMeT
neperoBopoB. [loHsTHe «pe3ynbTar meperoBopoB». MopajabHO-3THYECKas CTOpOHA BEIEHUS
neperoBopoB. IlnanupoBanue neperoBopHoro mpouecca. lloctanoBka meneil. OnpenencHue
MpesiesioB BO3MOXKHOCTEH cTopoH. COop mHbopManuu. MeToasl MOATOTOBKU K IEPErOBOPaM.
[ToaroToBka K MEXAYHApOIHBIM IeperoBopaM. Pa3MelieHne yYacTHHKOB II€PETOBOPOB.
HHuTepechl CTOPOH B MEPErOBOPHOM Mporiecce. Pa3nnyne B MOHATUSIX «ITO3ULIUASDY U «UHTEPECHI».
OxugaHus W HaMEpeHus B meperoBopax. Pemenume mpoGinem Ha meperoBopax. CrpaTerus u
TaKTUKa TeperoBopHoro rmpouecca. CyIIHOCTh TMOHATUH  «CTpaTeTus» U «TaKTHUKa»
neperoBopHoro nporecca. [lcuxonorndeckas CylnHOCTb MOHATUS «MAHHITYIISIIUS.

@opMbl U METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Busl camocTosTenbHON MOATOTOBKU CTYIEHTOB IO TEME: MOJTOTOBKA K TUCKYCCHH.

Tema 4 I[Ipobaemsl ynpasnenus KOMAHOOU Npoekma.

Copnepxanne TeMbl: OCHOBHbBIE MOHATHS KOHQJIMKTHOTO B3aUMOJICHCTBUS: COLIMATIbHAS U
MICUXUYECKasl HA-TIPSHYKEHHOCTD, PaHT WIM 3HAYUMOCTh OIIIOHEHTA B COLMAIbHOM IIPOCTPAHCTBE,
JUCTAHIIMSL, CO-IIUaIbHAs MOOMJIBHOCTh. MEeXIIMYHOCTHAs KOMMYHHUKalus. MaHuyaupoBaHue
KaK peanu3alus KOPBICTHBIX MHTEPECOB. Buasl MaHUIYyIUpOBaHUA: 3KOHOMHYECKOE,
HOJUTHYECKOE, OIOPOKPATUYECKOE, HICOJIOTHUECKOE, ITcuxoaoruyeckoe. CTpecchl U ynpaBieHUe
HMOIMOHANBHBIM COCTOssHUEM. D((HEeKTUBHOCTH paboThl rpynmbl. PakTOpbl, BIUSAIOIINE Ha
3¢ (HEeKTUBHOCTH padOTHI FPYIIIIHL.

@opMbl U METOABI IMPOBEACHUS 3aHATUH MO TeMe, NpUMEHseMble OO0pa3oBaTelbHbIE
TEXHOJIOTMH: JICKIUS, IPAKTUYECKOE 3aHATHE.

Bunsl camoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TeMe: IIoaroroBka x HUTOroBOMY
TECTY.



5 Meroauveckne YyKazaHusl AJds OOYYAKOINMXCH MO M3YYEHHI0 H PpPealu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanuyeckue peKOMeHAAUMH O0YYAKIIUMCH MO0 M3YYEHUI0 JMCUMIVIMHBI M 10
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

Hauunasg u3ydeHue IUCHUIUIMHBI «YTIPABJICHUE KOMAHJIOM IPOEKTa», MAruCTPaHTy
HE00XO0/MMO: O3HAKOMUTBCSI C MPOTrPaMMON, M3Y4YHMTh CIHMCOK PEKOMEHIYEeMOW JIMTEpaTypshl,
BHHMATEIIbHO Pa300paThCs B CTPYKTYPE Kypca, B CUCTEME paclpeiesieHus yieOHOro MaTepuana
[0 BUAAM 3aHATHH, (GOopMaM KOHTpPOJsL, 4TOObl MMETh NPEACTABICHHE O Kypce B IIEJIOM,
o0paTuTbCcsl K  METOJAMYECKMM  IIOCOOMSIM,  IO3BOJISIIOIIMM ~ OPUEHTUPOBATbCA B
IIOCJIEZI0BATEIbHOCTH BBIIIOJIHEHUS 3aJaHU.

5.2 OcobenHocTH opraHu3anuu oOO0y4YeHHs JJs JHMI ¢ OrPAaHUYEHHBIMH BO3MOKHOCTAMH
310POBbsI 1 HHBAJIHI0B

[Tpu HEOOXOIUMOCTH OOYUYAOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMHU
3JI0POBbS U MHBAITHJIOB (I10 3asBICHUIO O0YUYAIOMIETOCs ) MPEIOCTABISICTCS yaeOHas
UH(pOpMaIIUs B IOCTYITHBIX (POpMax ¢ YUETOM UX UHAUBUAYATbHBIX IICUXOPU3NICCKUX
OCOOCHHOCTEH:

- IUISL JTAI] C HAPYIICHUSIMU 3pEHUS: B IeUaTHOH (popMe yBeIMYeHHBIM MIPUPTOM; B (hopme
JJICKTPOHHOIO  JIOKYMEHTa; WHUBHyaJIbHBIE KOHCYJIbTAllUU c [IPUBIICYCHUEM
TU(DI0CYpOTIEPEBOIUNKA; MHANBUAYAIbHBIE 331aHUsI, KOHCYJIbTALIMU U JP.

- 17151 JIMLL C HApYIICHUsIMU ClTyXa: B IeyaTHOH hopme; B popMe 371EeKTPOHHOTO JOKYMEHTA;
WHJVBHyaJIbHbIE KOHCYJIbTAallUW C IIPUBJICYECHHEM CYpAONEPEBONUYMKA; HWHAVBUIYAIbHbIE
3a/laHus], KOHCYJIbTAllUU U JP.

- IUTs1 JTUT] C HApYIICHUSIMHU OTIOPHO-/IBUTATEIILHOTO alllapaTa: B euaTHo# ¢popme; B hopme
3JIEKTPOHHOI'O JTOKYMEHTA; HHIUBUAYaJIbHBIC 3aaHUs, KOHCYIbTALUU U JIP.

6 ®oH OLEHOYHBIX CPEACTB JJIf NMPOBeieHUs] TEKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanuy 00y4arImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B cootBerctBun ¢ tpeboBanusmu PI'OC BO gns arrecranmm 0oOydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHAIBHBIX JOCTIKEHUH IUTAHUPYEMBIM pe3yJbTaTaM oOO0y4eHHs IO
JTUCIUTITINHE (MOIYJTI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPEICTB. THUMOBBIE KOHTPOJILHBIC 3a/IaHUS,
METOJMYECKUE MAaTepuasbl, OINPEACNSIOUME MPOLEAYpPhl OLICHUBAHUSA 3HAHWM, YMEHHH U
HAaBBIKOB, a TAK)KE KPUTEPUH U TTOKA3ATEIIN, HEOOXOIUMBIE JUIsl OTICHKU 3HAHUW, YMEHU, HABBIKOB
W XapakTepu3ywiuue dTamnbl (HOPMUPOBAHHMS KOMIIETEHIIMH B  MPOLECCE OCBOSHUS
o0pa3oBaTenbHOI MporpamMmsl, npeacrasiieHsl B [Ipunoxenun 1.

7 Y4eOHO-MeTOoAN4YecKOoe U HH(OpMannOHHOE o0ecnieYeHre I CIUIIJIMHbBI (MOYJIs)
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(Beiciiee  oOpazoBanme). — ISBN 978-5-534-21931-9. — Tekct : 9IeKTpOHHBIA //
OoOpazoBarenbHas 1wiatpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/599114 (mara
obparmenus: 19.05.2026).

2. Poibanko, FO. A. YmpaBinenue u pa3BUTHE KOMaHJAbl WHHOBAIMOHHOTO IPOEKTA :
yaebHo-MeTouaeckoe mocoodue / FO. A. Peibanko. — Iunck : [TomecI'VY, 2023. — 80 ¢. — ISBN
978-985-516-775-5. — TekcT : 31eKTpOHHBIH // JIaHb : 3JeKTPOHHO-OMOIMOTEUHAs CUCTEMA. —



URL: https://e.lanbook.com/book/412031 (mata oOpamienus: 25.05.2026). — Pexum goctyna:
JIJIs aBTOPU3. TTOJIH30BATENECH.

7.2  Jonoanumenvnas aumepamypa

1. Ammeno, lO. Agile-menemxment: JlumepcTBO W yOpaBiieHHME KOMaHIaMU
npakTudeckoe pykoBoacTBo / FO. Anmeno. - MockBa : Anpnuaa [TaGnumep, 2026. - 536 c. - ISBN
978-5-9614-6361-3. - Tekct : anexTponnsiit. - URL: https://znanium.ru/catalog/product/2235012
(mata obpamenus: 31.05.2026)
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[Ta6mumep, 2026. - 368 c. - ISBN 978-5-9614-2659-5. - Tekcr : snektponnsid. - URL:
https://znanium.ru/catalog/product/2235126 (nara obpamenus: 31.05.2026)

3. I'maguenko T. H. YnpaBnenue koMaH 0¥ poeKTa : Y4eOHbIe MocoOus [ DIeKTPOHHBII
pecypc] : JloHenkas akagemus yIpaBlIeHUsI U TOCYAapCTBEHHOM CitykObI npu ['maBe J{oHenkoi
Haponnoii Pecriyonuku , 2021 - 252 - Pexxum noctyma: https://e.lanbook.com/book/225845

4. Myssruenko, B. B. HR B craprane : npaktuueckoe nmocooue / B.B. My3bruenko. —
Mocksa : UTH®PA-M, 2026. — 224 ¢. — (IIpocto, kpaTko, 6bIcTpO). - ISBN 978-5-16-009804-
3. - Tekcr : anekTponHsiid. - URL: https://znanium.ru/catalog/product/2235492 (nara oOpameHus:
31.05.2026)
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

05.04.06 «Okoiorus u
MIPUPOIONIOIB30BAHUC
»

(M-3I0)

VYK-3 : CnocobOeH opraHu30BEIBATh
U PYKOBOJUTH PabOTOI KOMaHbL, B
bIpabaThIBasi KOMaHAHYIO CTPAaTeru
10 JUTS TOCTHKEHHMS! TIOCTaBJICHHOM

Lenu

VYK-3.1x : ObmamaeT BEICOKOH KyIbTypOU M CHCT
€MHBIM MBIIUICHUEM, TIO3BOJISIOLIMMY B YITPaBII
€HHU YeJIOBEUECKHMH pecypcaMu 3(Q(HeKTHBHO
(opMHPOBATh M PYKOBOJHUTH pabOTON MPOEKTHO
1l KOMaH/Ipl Ha OCHOBE JIIEPCTBA, paclpeeiicH
usi posieH, uX TO3ULMOHUPOBAHUS B XOJI€ OCYIIE
CTBJICHUSI IPOEKTA

VYK-3.2k : O6nagaeT ymMeHUEM B3aUMOICHCTBOB
aTh BO BpEMsI TPYIIIOBOW PabOTHI IO MPOCKTY, Y
YHUTHIBAS] HAIMYNE BO3MOXKHBIX KOH(JINKTOB, U B
03MOXKHOCTHU BEJICHUSI IIEPErOBOPOB

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIy4dac, €CJIU IOJYUCHHbBIC
PE3YyIbTAThI 06yqu1/151 o AUCHUIIIIMHEC OLCHCHBI ITOJOXKHTCIBbHO (I[I/IaHaSOH KPHUTCPUCB
OLICHUBAHU PE3YJILTATOB o6yquH;1 GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKKW KOMIICTCHIHMA Ha JAaHHOM 3J3Tall€ CUYHUTACTCA

Hec(hOPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus YK-3 «Cnioco6eH opranu3oBbIBaTh U PyKOBOAUTH pab0OTOM KOMaH/bI,
BbIpa0aThIBasi KOMAHJIHYIO CTPATETHIO JIsl JOCTUKEHUS TOCTABICHHOM 1IEIH»

Ta6muma 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Kox u popmynupoBka HHIUKAT
opa JOCTH)XEHHS KOMIIETSHIINU

Kpurepuu onieHnBaHus pe3ysbT
aToB O0yJYCHUS

VYK-3.1x : ObmamaeT BHICOKOIT K
YABTYPOH M CHCTEMHBIM MBIILLT

CHUEM, NO3BOJIAIOIIUMH B yIIpa
BIICHUH YEJIOBEYECKUMH pecypc
amu 3¢ eKTHBHO POPMHUPOBATH
Y PYKOBOAUTE paboTO# MPOEKT

HOIl KOMaH/bl Ha OCHOBE JIHJEP
CTBa, pacIpeaesieHus posiel, ux
MO3UIMOHUPOBAHUS B XOJIE OCY
IIECTBJICHUSI IPOEKTa

LN, METOZOB ¥ HHCTPYMEHTOB
YNIpaBJIEHUs] OPTaHU3AMSIMHU, T
OJIpa3AeeHUsIMH, TPYIIIaAMH CO
TPYIHHUKOB; TEOPUH MEKITNIHO
CTHOM M IPYNIIOBOM KOMMYHHK
aIy B MHHOBAIIMOHHOM MPOEKT

KoppekTHoe 3HaHNE COBPEMEHH
BIX TEOPHUM, KOHUENLHI, METO/
OB ¥ HHCTPYMEHTOB YIIPABJIEHU
sI OpraHu3alusIMu, NOApa3ese
HUSIMH, TPYIIIAMU COTPYIHUKO
B; TEOPUHU MEXIUYHOCTHON U T
PYNIOBOIl KOMMYHHUKALUU B UH
HOBALIMOHHOM IIPOEKTHOH AesTe
JIHOCTHU

JUIsL OpraHU3aluu IPOEKTHON U
Hay4YHO-HMCCIEI0BATENBCKON 1€

KoppexTHOe 3HaHue nHpOpMaIl
HMOHHBIX TMPOJIYKTOB JUISI OPTaHU
3aIMU MPOEKTHON M HAyYHO-UC
CJIEI0BATENIbCKOM AEATEIbHOCT
u

YIIpaBJIATH UCCICAOBATCIBCKUM
1 1 HAYYHBIMH KOMaHJaMU IIpH

PesynbraThl 00y4YeHUs 1O AUCIMILINHE
Ko | Tu
I i
pe | pe Pesynbrar
3- | 3-
Ta | Ta
COBPEMEHHBIX TEOPHH, KOHIIETI
3H
PA aH
1
ne
HOMU JIESITEIbHOCTH
3 UH(OPMALMOHHBIX ITPOIYKTOB
PA aH
2
ue
ATEIHLHOCTH
Ha
PA BBI
3 < pa3paboTKe MHHOBAIIMOHHBIX P
eIIeHUH

JleMoHCTpanys BIaJeHNUS HABHI
KOM YIPaBJIATh UCCIIEIOBATENb
CKHMMU U Hay4YHBIMHM KOMaHJaM
U IIpH pa3paboTKe MHHOBAIIMOH
HBIX peIIECHUH




3 . KoppekTHOe 3HaHUE METO/IOB U
Pa METOJIOB U TEXHOJIOTUM yIIpaBi N
4 AH | KOMAHOf TEXHOJIOTUH yIpaBiIeHUss KOMaH
ue non
M N JlemoHcTpanuus ymeHus popmu
P/ | me | dopmupoBanus 3¢pdexkTuBHOM K .
5 i | omarer poBaHus 3¢ (heKTHBHON KOMaH
BI
e
YK-3.2k : ObnmamaeT yMeHHEM Y JleMOHCTpaIHs yMeHHs hopMHE
B3anMoJieiicTBoBath Bo Bpemsa T | P/ | me | dopmuporanus 3¢ dexkruBHOM K p M 1 Gop
5 a6 5 poBanus 3(EKTUBHON KOMaH
PYIIIOBOIT pabOTHI 1O MPOEKTY, HH | OMaHIBI o
YUYHUTBIBAsI HATMINAE BO3MOKHBIX e
KOH()IMKTOB, ¥ BO3MOKHOCTH B v 1
€MOHCTpAIHs YMEHUS OTIpee
e/IeHHS TIEPErOBOPOB PJI | me | onpenensts crpaternio u meto pamti y pen
JSITh CTPATETHIO U METOAOB Bl
7 HHU | JbI BEACHHS IIEPETOBOPOB
o €HHSI TIEPETOBOPOB
€MOHCTpAINs HaBbIKA BEICHN
Ha | BeneHus neperoBopoB u paspe A pait A
P s IEPETOBOPOB U pa3pelleHus K
BBl | IIEHHS KOHQIMKTHBIX CUTYalu .
8 k| it B npoexre OH()IMKTHBIX CUTYalUi B IIPOe
KTe

Tabnuia 3anosHgeTcs B COOTBETCTBUU C pazaenaoMm 1 Paboueil mporpamMmbl TUCHUILIUHBI
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabnuna 3 — [lepeueHb OLIEHOYHBIX CPEACTB MO TUCIUIUIMHE (MOTYIIIO)

KonTtponupyemsle IiiaHUpyeMBbIe pe3

yIBTaThl 00yUeHHS

KonTtpoaupyemsie TeMBI 1
HCLUIUINHEI

HaumeHoBaHME OIIEHOYHOTO CPE/ICTBA U TP
encrasienne ero B POC

IIpomexyTouHas aT

Texymmii KOHTPOJIb
yit ™ TecTalys

Ounas popma 00ydeHUS

PI1 3HaHUe : COBPEMEHHBIX TE
OpHiA, KOHIETLHHA, METO] Huckyccust Tecr
OB U MHCTPYMEHTOB yIpa
BJICHUS OpPTaHU3AIMAMH,
nonpasnenenusvy, rpynn | 1.4. [Ipobiaems! ynpasieH
aMH COTPYAHHUKOB; TEOPU | MsI KOMaHIOM MPOeKTa
U MEXJIMYHOCTHOU U IPyIl Keiic-3amaqa Tecr
MOBOM KOMMYHHUKAIUU B
HMHHOBAIIMOHHOM IIPOEKTH
Oii IeSITEITHHOCTH
P2 3HaHue : ”HPOPMAIMOHH
BIX POJYKTOB /st opran | 1.1. Vrpasienue uenosey | AHCKYCCHs Tecr
U3AIMH IPOEKTHOM U HAY | eCKMMH pECYpCaMu TPOEK
YHO-MCCIIEZ0BATENbCKOH | Ta Keiic-3anaua Tecr
JeSITeIbHOCTU
PJI3 HaBeIk : ynpaBisaTh uccie
/OBATENLCKHMHY H HaydH | 1.1. Yripasienue ueopey | AAHCKYCOHS Tecr
bIMM KOMAaHJIaMH IIPU pa3 | eCKMMH peCypcamMu IPOCK
paboTke MHHOBAIIMOHHBIX | Ta Keiic-3anaua Tecr
pereHui
1.2. Komatzia poekta u ¢ | AHCKyccHs Tecr
OIMATEHO-TICIXOJIOTHYEC
Kasg CTPYKTypa KOMaHIbI Keiic-3a1a4a Tecr




Pl14 3HaHue : METOJIOB M TEXH
onoruii yrpasenns koma | 1.2. Komamaa npoekta u ¢ | AHCKycCHs Teer
HIIOH OLIMAJIbHO-TICHXOJIOTHYEC
Kast CTPKTYpa KOMAHIB! | [oiic sanaaa Tecr
Huckyccust Tect
1.4. TIpobnemsl ynpasieH
Y KOMaHJ0U IpOeKTa
Keiic-3anaua Tect
PJI5 Ymenue : popmMupoBaHus
3bdeKTUBHON KOMaH b1 1.1. Yrpasrenue uesopey | AAHCKYCCHS Tecr
€CKHMH PeCypcaMu IIPOeK
Ta Keiic-3anaua Tect
1.2. Komanza npoekta u ¢ | AHCKyccHs Teer
OLIMATIbHO-TICHXOJIOTHYEC
Kast CTPYKTYpa KOMAHIBL | Kojic-3anaua Tecr
PJ16 3nanue : cTpaTernu U MeT | 1.3. Gopmuposanue >¢de
0710B ympaBsienus kKoHbn | xrupHbIx Komana, Kongn | AMcKycens Tecr
UKTaMH; HHPOPMALMOHH | ukT. Ynpasnenue KoH(IH
BIX IIPOAYKTOB IS YIpaB | kroM. D¢ (eKTUBHOE BEe Keiic-3a1aua Tect
JICHUA NIPCATIPUATHEM HHUE IIEPETOBOPOB.
Pa7 YMeHue : onpenesnsTh cTp
aTeruIo U MeToabl Beaenu | 1.2. KoMaHaa npoeKTa u ¢ Huckycens Tecr
sl IEPETOBOPOB OLIUATIBHO-TICHXOJIOTHYEC
Kast CTPYKTYpa KOMAHIBL | Kojic-3anaua Tecr
1.3. ®opmupoBanme 3pde
KTHBHBIX Komamy, Kongn | AAHCKyccHs Tecr
UKT. Y1paBieHue KoHpiu
KkToM. D deKTHBHOE Bee Keiic-3a1aua Tect
HHE TIePEroBOPOB.
P8 HagpIk : Benenus neperos | 1.3. @opmuposanue 3dde
OpOB H pa3pemeHus KOH) | kTuBHBIX KoMana. Kondi Huckycens Tecr
JIMKTHBIX CHTYallUii B IPO | uKT. YmpasieHue KoHpIm
eKTe kToM. D dekTuBHOE Besie Keiic-3a1a4a Tect
HHE ePEroBOPOB.

4 Onucanue Npoueaypsl OCHUBAHUS

KauectBOo copMupoBaHHOCTH KOMIIETCHIIMA Ha JaHHOM JTare OICHUBACTCS 110
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllMi MPU MOMOIIN KOJMYECTBEHHOM OICHKH,
BBIpAKEHHOU B Oayax. MakcumanbHas cymMma 0ajuioB IO JucHMIUIMHE (Momynto) paBHa 100
Oamnam.

KauecTBo chopMUpOBaHHOCTH KOMIETCHIIUN HA TAHHOM dTare OIEHUBAETCS 10 pe3yibTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTeCTalluii KOJTMYECTBEHHON OIIEHKOMU, BRIPAXKEHHOH B Oasuiax,

MaKcUMaJbHasi cymMmma 0asiioB mo aucturinHe pasHa 100 6ammam.

Ta6muma 4.1 — Pactipenenenue 6amioB 1Mo Bujgam yueoHoi nestenbHoct ODO

OLIEHOYHOE CPEICTBO

Keiic-3ama | WToroBslii Te
uy cT

Bun yue6Hoi nesTensHOCTH

Huckyccus Hroro




ITpakTryeckoe 3aHsATHE 30 40 70
CamocrosiTesbHas paborta 10 10
ITpoMexyTOUHas aTTeCTALHS 20 20
Htoro 30 50 20 100

Tab6numa 4.2 — Pactipeaenenue 6amioB 1Mo Bujgam yueOHoi nesrenpHoctd 300

O1neHOYHOE CPeNCTBO
Bun yueOHO nesTeIbHOCTH Sece Keiic-3aga | Wtorosslii Te Uroro
4u cT
[IpakTudeckoe 3aHATHE 10 10
CamocrosiTenbHas paborta 30 40 70
ITpoMeKyTOUHasl aTTeCTaLHs 20 20
Hroro 30 50 20 100

Cymma 6amioB, HAOpaHHBIX CTYICHTOM I10 BCEM BUAAM YIEOHOU IESTEIHLHOCTH B paMKax
JMCIATUTMHBL, TIEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOJIUIICH.

CymmMa Gamto
B
O1ieHKa 110 TIPOMEK
YTOYHOM arTecTany | XapaKTepUCTHKA KadyecTBa ChOpMHUPOBAHHOCTH KOMITETEHIINI

O JUCIU | u

IIJIMHE
CTyzeHT 1eMOHCTpHpPYeT chOPMUPOBAHHOCTD AUCIUIUIMHAPHBIX KOMIIETEHIINH, 00H
apy’KHBaeT BCECTOPOHHEE, CUCTEMAaTHYECKOE U INIyOOKOE 3HaHHE YUeOHOTr0 MaTepua

o1 91 10 100 «GaUTeHOY J1a, YCBOWJI OCHOBHYIO JIHTEPATYPY 1 3HAKOM C JIOTIOJIHUTEIEHOM JIUTEPaTypoid, peKo
MEH/JIOBaHHOH MPOrPaMMOii, yMeeT CBOOOIHO BBHIIOJIHATD MPAKTUYECKHUE 331aHUS, TP
€IlyCMOTPEHHBIC IPOTPaMMOii, CBOOOIHO ONEPHPYET NPUOOPETEHHBIMU 3HAHUAMU, Y
MEHUSIMH, TIPUMEHSIET X B CHTYalUsIX TOBBIIICHHON CII0’KHOCTH.
CryzeHT IeMOHCTpHpPYET c(hOPMUPOBAHHOCTD JUCIUIUIMHAPHBIX KOMIIETEHIUIT: OCH
OBHBIC 3HaHUS, YMEHHS OCBOCHBI, HO JOITyCKAIOTCSI HE3HAUUTEINILHbIE OIINOKH, HETOY

oT 76 1o 90 «3aUTEHOY o .
HOCTH, 3aTPYIHCHUS IIPH aHAJTUTHYECKUX OIEPalUsX, IEPEHOCE 3HAHUH M YMEHUH Ha
HOBbIC, HECTaHAAPTHBIC CUTYAIUH.
CTyneHT 1eMOHCTpHUpPYeT CHOPMHPOBAHHOCTD IUCLHIUTMHAPHBIX KOMIIETEHIIMH: B X0
Jie KOHTPOJIEHBIX MEPONPHUSTHH JOMYCKAIOTCS 3HAYUTEIbHBIE OLTHOKH, ITPOSIBISIETCS

ot 61 10 75 «3a4TEHO» OTCYTCTBHE OT/IE/BHBIX 3HAaHHH, YMEHUI, HABBIKOB 110 HEKOTOPBIM JMCUUILIHHAPHBIM
KOMIETEHIMSIM, CTYJCHT UCIIBITHIBAET 3HAYUTEbHBIC 3aTPYAHCHHUS ITPU OTIEPUPOBAH
WY 3HAHVSIMU U YMEHHSIMH TIPH MX MEPEHOCE Ha HOBBIE CHTYaIUH.

ot 41 10 60 «HE 3aUTEHOY V crynenra He cq)(ipMHpOBauHH JHUCHUIUTMHAPHBIC KOMITETEHIMH, TIPOSIBIACTCS HE0C
TaTOYHOCTh 3HAHMIl, YMEHHH, HABBIKOB.

o1 0 10 40 «He 3a9TCHOY JlucuuminHapHbIe KOMITETEHIINN He C(bOpMHPOBaHBI. [MposiBisieTcs MONHOE WK TTPaK
THUYECKH MTOJHOE OTCYTCTBYE 3HAHHH, YMEHUI1, HABBIKOB.

CyMmMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJIaM YY€OHOH ACSATEIHHOCTH B paMKax
JTUCITUTLINHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CyMMi bao OneHka 1o npoMex
YTOYHOM aTTecTalu XapakTepucTrKa KauecTBa cHOPMUPOBAHHOCTH KOMIICTCHIIUH
0 TUCIAILTA "
HE
CTyIeHT IeMOHCTPUPYET CHOPMUPOBAHHOCTD JUCIUILTMHAPHBIX KOMITETCHIHIA, 00HA
PY’KHBAET BCECTOPOHHEE, CHCTEMATHYECKOE U TITy0OKOe 3HaHUE y4eOHOro MaTepuala
o1 91 10 100 «3a4TeHOY / » YCBOMIT OCHOBHYIO JIHTEPATYPY H 3HAKOM C JIOTIOJTHUTENBHOMN JIUTEPATyPOii, peKome
«OTIINIHOY HJ/IOBAaHHOU TIPOTPaMMOii, yMeeT CBOOOIHO BBIMOIHSATH MPAKTUYECKHE 3aJaHusI, [IPEJT
YCMOTpEHHBIE TPOTPaMMOi, CBOOOIHO OMEPUPYET MPHOOPETEHHBIMH 3HAHUAMH, YME
HUAMHA, TIPUMCHICT UX B chyaume MTOBBIIIIEHHOM CJIOKHOCTH.
CTyzieHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIHI: OCHO
76 90 «3a4YTCHO» / BHBIC 3HAHUA, yMeHI/Iﬂ OCBOCHBI, HO JlOl'lyCKa}OTCﬂ HE3HAYUTCIbHBIC OLL[I/I6KI/I, HCTOYH
oT /b A0 «XOPOIIIO» OCTH, 3aTPY/AHCHUSI TIPH aHATUTHYECKUX OTIEPAIIUsIX, IEPEHOCE 3HAHUN U YMEHUI Ha H
OBbI€, HECTAH/IAPTHBIE CUTYAIIHH.
«3a4TeHO» / CTyneHT IeMOHCTPUPYET CHPOPMUPOBAHHOCTH MUCHUILTHHAPHBIX KOMIIETECHIINI: B X0
ot 61 10 75 «yIOBJIETBOPHUTENH | Jie KOHTPOJILHBIX MEPOIPHUSTHI JOITYCKAIOTCS 3HAYUTEIbHBIC OLINOKH, TIPOSIBISIETCS O
HO» TCyTCTBI/Ie OTACIIBHBIX 3HaHPIl>’I, yMeHl/Il\/'I, HaBbIKOB 10 HCKOTOPBHIM AUCHUIIMHAPHBIM K




OMIIETEHIUAM, CTYACHT HUCIBITBIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUSA IPU ONIEPUPOBAHN
1 BHAHUAMHU U YMEHUAMU PU UX IEPEHOCE HA HOBBLIC CUTYallUU.

«HE 3a4TCHO» /
VY cryneHTta He COPMUPOBAHBI TUCIUILTHHAPHBIC KOMIICTCHIIUH, IPOSBIISICTCS HEIOC

ot 41 1o 60 «HEYOBJIETBOPUTE % o
TaTOYHOCTh 3HAHUH, YMEHHU, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JucuumnHapHble KOMIIETEHIIMU He copMUpoBaHbl. [IposBiseTcs MOJHOe MK HIpak
ot 0 1o 40 «HEYJOBJIETBOPHUTE

TUYECKH ITOJIHOC OTCYTCTBUE 3HaHPII>1, yMeHHfI, HAaBBIKOB.

JIBHO))

5 IlpumepHbIe OlIEHOYHBbIE CPeACTBA

5.1 Inckyccus

1. YopaBiieHue 4eaoBeuyeCKUMU PECypcaMu MPOEKTa.

AN DN B~ W

. Ilpuniune! npoekTupoBaHust 3P (HEKTUBHBIX OpraHU3aLU.

. BnusiHue BHeIIHUX (aKTOPOB Ha MPOEKTUPOBaHHUE FPPEKTUBHON OpraHU3aluu.
. BHyTpeHHUE 21eMEHTBI CTPYKTYPBI OPraHU3aLiH.

. OCHOBHBIE XapaKTEPUCTUKH KOJUIEKTHUBA.

. ®opmanbHbIe U HeOpPMaTbHBIE KOJICKTUBBIL.

7. CoumanbHasi CTPYKTypa TPYIIIBL: CTaTyCHO-POJIEBbIE OTHOIICHHUS, TPO(HECCHOHATBHO-
KBAJTM(HKAIIMOHHBIE XapaKTEPUCTHKH U TIOJIOBO3PACTHON COCTAB.
Ilepeyenb BOonpocoB k AucKkyccuu Ne 2

SOOI WDN P

[Iporecchl ympaBieHus 4eI0BEYECKUMHU PECypCaMu IPOEKTa.
[1nan ynpaBneHus 4eI0BEYECKUMH PECYPCaMU MPOEKTA.
CouuanpHas rpyIna, ee CTpyKTypa.

KauecTBa u QpyHKIMU PyKOBOIHUTEIIS.

bazoBeie kputepun 3¢ GeKTUBHON pabOTHI IUepa.

Crunm yripaBieHusl.

Ilepeyenn BonpocoB k Auckyccum Ne 3

cONOOT A~ WN B

Onpenenenne KOMaHAbl, TUIIOJIOTUS] KOMaH/, €] KOMaH bl
JKn3HEHHBIM IMKI KOMaHbI IPOEKTA.

Otansl OPMHUPOBAHUS U NTapaMeTpbl 00pa30BaHUS KOMaH/bI.
Craguu pa3BUTHSI KOMaH/bI.

JInnepcTBO B KOJUIEKTHUBE.

Tunonorus nuaepcersa. JInaepcTBo U pyKOBOICTBO.
KayecTBa 1 pyHKIIUN PYKOBOJIUTES.

basoBble kpuTepuu 3QpPeKTuBHOI pabOTHI JUAEpa.

Ilepeyenb BonpocoB k Auckyccuu Ne 4

SOOIk WN P

[ToHsiTHE TTIEPErOBOPHOTO MpOIECCA.
Bunsl 1 pyHKIIMM IEperoBOpoB.
CyOBeKThI U IpeAMET EPETOBOPOB.
[lonsTHE «pE3YyNBTAT IEPETOBOPOBY.
MopanbHO-3THUYECKask CTOPOHA BEJICHUS IEPErOBOPOB.
[TnanupoBanue neperoBopHoro mpormecca. IlocranoBka neneit. Onpenenenue

IpeJIesoB BO3MOXKHOCTEHN cTopoH. CO0p MHPOpMaILHH.

7
8
9

MeTo1bl TOATOTOBKY K MIEPETOBOPAM.
CyIIHOCTh MOHATUN «CTPATETUs» U «TAKTHKA» MEPErOBOPHOrO MpoIlecca.
IIcuxonmornueckass CyIIHOCTb MOHATUA <«MaHUNyJsinua». Ilcuxosornyeckue

MCXaHU3Mbl MAHUITYJIATUBHOT'O BOS}IGﬁCTBHﬂ Ha neperosopax.
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Pacno3znaBanue MaHUITYJIAIUH. IIcuxomoruyeckas 3ammra OT MaHHHy.]'I&IL[HfI.

Ilepeyenb BOnpocoB k AucKkyccuu Ne 5

1
2

Konguukr.
[TpocTpaHCTBEHHO-BPEMEHHBIE XaPAKTEPUCTHKH KOH(MIMKTA: YCIOBHS, TOBO/I,

qacTtoTa u (bopMa KOH(I)JII/IKTHOI‘ 0 B3aUMOJCHUCTBUS.



JuHamuka KOH(IMKTA.

Byl koHpIUKTOB.

Turbl moBeeHUs B KOHGIUKTHOW CUTYaIIUH.

Krnaccudukanys TakTUK B CUTyallud KOH(IMKTA.

XapaKkTeprCcTUKa OCHOBHBIX CTHJICH MOBEIEHUS B KOH(IUKTHOW CUTYAIHH.

Ilepeyenb BopocoB k auckyccuu Ne 6

1 Onpenenenne Kondmuxra.

2 CTpyKTypHO-COJIep>KaTeIbHbIE ~ XapaKTepUCTHUKKM  KOH(pIuKTa:  00passbl
KOH(JIMKTHOW CHUTYallu, BO3MOXKHbIE JEHCTBHUS yYaCTHUKOB KOH(IMKTHOTO B3aMMOCHCTBHSI,
BapHaHTHI €r0 UCXO0JI0B, c(pepbl BOSHUKHOBEHUS U TIPOSBICHUS.

OyHKIIUN 1 MEXaHU3M KOH(DIHMKTA.
Kinaccudukanms koHPIUKTOB.
XapaKTeprCcTUKa OCHOBHBIX BUIOB KOH(IUKTOB.
Crpareruu ¥ TaKTUKH KOH(PIUKTHOTO B3aUMO/ICHCTBHSL.
Krnaccudukanus ctpareruii KOHQIUKTHOTO B3aUMOICHCTBUSL.
XapakTeprucTUKa OCHOBHBIX CTHJIEH MOBeIeHUSI B KOH(MIUKTHON CUTYaIUH.
Tumnonorust KOHGIMKTHOTO MTOBEICHUSI.
0 Mopnenb KOHCTPYKTHUBHOTO MOBEACHUS B KOH(DIUKTE.

Kpamkue memoouueckue ykasanus

Jlnia mydieit moAroTOBKU K CEMUHApPY, OCBOCHHS MaTepuaia U CUCTeMaTHU3allui 3HAHUN
10 JUCHUTUTMHE HEOOXOIMMO POaHAIN3UPOBATh JIUTEPATYPY M0 TeMe HccienoBanus. Bo Bpems
CaMOCTOSITENIbHOM paboThl 0co00O€ BHUMAHHUE CIENYeT YIeIsITh BO3HUKIIUM BOIPOCaM,
HENOHSTHBIM TEPMMHAM, CIIOPHBIM TOukaMm 3peHus. lIpoaHanu3upoBaTh BapHaHTHI pEILICHUH,
NpeJIoKEHHbIe — MpernojaBaTesieM, NpHU 3aTPpyAHEHUsX chOPMYyIUpPOBATH  BOIMPOCH K
IIpenoaaBaTesio.

Llkana oyenxu

~No o1k~ Ww

P O©oo~NO O~ W

Ornenka Bamner Onucanue
0aJIOB BBICTABIISICTCS CTYACHTY, €CIIH OH OTBETHII Ha OOJBIIMHCTBO BOIPOCOB IO TEME, YETKO
5 25.30 MIPE/ICTABIISUT CBOKO MO3HUIINIO, apTyMEHTHPOBAJ TOUKY 3PEHHs, OLIEHUBAI apryMEHTHI APYTUX 6a

KaJIaBpOB, MOATBEPK/asi 3HAaHHE MaTepuaia, yMeHHE HCII0JIb30BATh JINTEPATYPHBIC HCTOUHUKH
JUIs TOJTBEP)KICHHS TIPABUIIBHOCTH COOCTBEHHOMW MO3HILINH;

0aJuIOB, €CIU CTYAEHT OTBETHII Ha OOJIBIIYIO IIOJIOBHHY BOIPOCOB 110 TEME, NPECTABIISI CBOO
4 15-24 MO3ULHUI0, apT'yMEHTUPOBAJ TOUKY 3pEHUs, IOATBEPKAask 3HAHUE MaTepuaa, yMeHUE UCII0JIb30
BaTh JIUTEPATYPHbIC HCTOYHHKH IS TIOATBEPIK/ICHHS IPABHIBHOCTH COOCTBEHHOM MO3UIINH
OaJuta, eClIM CTY/ICHT OTBETHII HAa MEHBIIIYIO YaCTh BOIIPOCOB MO TEME, HEOCTATOYHO YETKO U a
PryMEHTHPOBAHO NPEJICTABIISII CBOIO TO3MIMIO, TIOJITBEPIK/Iasi 3HAHHE MaTepHaa.

OaJuta, eciM CTY/ICHT HOJIHO HE OTBETHJI HH Ha OJJMH BOIPOC 110 TEME, HEOCTATOYHO YETKO U ap
I'YMEHTHPOBAHO MPEICTABIISUI CBOIO MO3UIIMIO, HOATBEPIKAasi 3HAHUE MaTepHaa.

3 6-14

2 0-5

5.2 3ananus nJ9 penieHus Keiic-3agaum

Vuyameiics rpynmne MarucTpaHTOB O3BYUMBAeTCs 3a/laHue pa3padoTaTh MaTpHIly
OTBETCTBEHHOCTH JJIS TPOEKTa, Harpumep: «Opranu3anus 1 IpoBeICHUE MEPOIIPUATHS: «3aluTa
MarucTepckou nucceprauumy. HamucaTs MaTpuuHyro AuarpaMmy M Ha3HAYUTh OTBETCTBEHHBIX
Ha paboThI 10 pealn3aluu MPOeKTa, COrJaCHO UX PO B KOJUIEKTHBE. [ onpeneneHus ponei
HE00XO0IUMO MTPOUTHU TECT-OMPOCHUK Ha TeMy «Poiii B KOMaHAE».

IIpumep Tecra «Posin B KOMaHae»:

Hnuempyxkyus: Tect COCTOUT U3 7 OTENbHBIX OJOKOB IO 8 BOIIPOCOB MJIM YTBEPKJIEHUH, C
KOTOPBIMH BBl MOXKETE COTJIACUTHCS MM He coriacuthesi. Ha kaxpiii 610k y Bac ectb 10 o4koB.
[IpucBanBaTh OYKM MOXHO He Oomblie, 4yeM 3-M Wi 4-M yTBepxAeHUsM B Osioke. Ecnu Bol
COTIJIaCHBI ¢ KaKUM-T100 yTBepxkaeHueM Ha Bce 100%, Bol MmoskeTe otaate emy Bee 10 oukos. [1pu
TOM OJHOMY MPEIJIOKEHUI0 MOXHO MPUCBOUTH MUHUMYM 2 ouka. [IpoBeprTe, 4ToOBI cymma
BCEX OYKOB I10 KaXJJOMY OJIOKY He npeBbiiiaia 10 6amios.

TecToBbIil MaTepuaJl

Baok 1. Uto s1 MOry nNpeAIoKuTh KOMaH/e:
I 10 | I S1 pymaro, 4TO s B COCTOSIHUH OBICTPO BOCIIPUHHMMATH U MCIIOJIh30BaTh HOBBIE BO3MOXKHOCTH
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Sl nerko Koomnepupyroch C MIOAbMH PA3HBIX TUTIOB

12 OJ1MH U3 MOMX IJIaBHBIX aKTHBOB — IIPOAYLIMPOBATh HOBBIEC HIEH
13 51 ciocoben BOBJICKATD JIFOZICH, KOTOpBIE, TI0 MOEMY MHEHHIO, MOTYT CJIe/IaTh OOJIBIIOI BKIIa][ B JOCTHKECHUE TP
YIIIOBBIX IIeNel
14 Mowu argHBIe CTOCOOGHOCTH 3P HEKTHBHO JOBOANUTH AENO O CAMOTO KOHIA
15 51 He mpencTaBisiio cebe 1axe BpeMEHHOTO CHIDKEHHMS CBOCH MOMYJISIPHOCTH, JaXKe €CIIM 3TO MPUBEET K yBEIHY
SHHIO IPUOBLTH
16 OOBIYHO S YYBCTBYIO, UTO PEAJMCTUYHO H YTO JICeCIIOCOOHO
17 51 ciocoOeH MpeIoKUTh BECOMBIEC apTYMEHTHI B [OJIB3Y APYTOil JIMHUK ISUCTBH, HE IPOBOLMPYS IIPH 3TOM Hp
eIyOSIKICHUI U MTPEIB3SITOCTH
buaok 2. YUro XapaKTEPU3yeT MCHA KaK YJICHA KOMaH/IbI:
20 51 4yBCTBYIO ce0s1 HEYIOTHO Ha COOpaHMSX, JaKe €CIIH OHH YETKO CTPYKTYPUPOBAHBI M IIPOYMAaHHO OPraHU30Ba
HbI
21 51 CKIIOHEH MOJIaraThCs Ha JIF0ICH, KOTOPBIE XOPOLIO aprYMEHTHPYIOT CBOKO TOUKY 3PEHHS €Ile 10 TOro, Kak OHa
ObL1a BCECTOPOHHE 00CYkK/ICHA
22 Korna rpynna o6cykaaeT HOBbIE HJIEH, 5l CKIIOHEH CIMIIKOM MHOTO TOBOPUTH
23 Mou JIMYHbIC OTHOIIECHHS MELIAIOT MHE NOAJEPKUBATH KOJUIET C SHTY3Ha3MOM
24 Korna Has10 caenarh Kakoe-Jn0o Je0, HEKOTOPBIC JIFOIM CYUTAIOT, UTO sI ACHCTBYIO arpeCCHBHO M aBTOPUTAPHO
25 S1 3aTpyAHSIOCH OpaTh Ha ceOst JTUAEPCKYIO POIIb, MOXKET, TOTOMY, YTO CIMIIKOM YYBCTBUTENICH K YyBCTBAM H Ha
CTPOCHHUSIM TPYIIITHI
2% YV MeHs ecTb CKIIOHHOCTB HAaCTOJILKO YBJICKAThCsl COOCTBEHHBIMH MIESIMH, YTO 5 320BIBAI0 O TOM, YTO IIPOUCKO]]
UT BOKPYT
27 Mou KOJUIETH CYUTAIOT, YTO S CIIUIIKOM 3a004yCh O HE3HAYUTEIIBHBIX JETAJIAX U OOKOCH PHCKA, YTO JIEJI0 MOKET
OBITh UCTIOPYCHO
Baok 3. Kornga s1 paborar ¢ ApyrumMu Ha/i NIPpOEKTOM:
30 S1 MOTY XOpOIIIO BJIMSITh Ha APYTUX JIIOACH, IPU 3TOM He OKa3blBasg HAa HUX CUJILHOTO JaBICHHS
31 Moe «I1ecToe YyBCTBOY» MOJCKA3BbIBACT U MPEOXPAHSIET MEHS OT OLIMOOK M MHIMJICHTOB, KOTOPBIC HHOT/IA CITyY
aloTCA U3-3a HEOPEKHOCTH
32 Bo MMl TOCTH)XCHHSI TIIABHBIX LEJICH, sl TOTOB YCKOPSATH COOBITHS, HE TPaTs BPEMEHH Ha 00CYKICHHS
33 OT MeHs BCEr/ia MOXKHO OJKHIATh Yero-1ub0 OpHUIHHAIBHOTO
34 51 Bcerzia roToB MOJIEPKATh XOpOoIIee MPEeUI0KEHHE, KOTOPOE MPHHECET BBITOY BCEM
35 S1 HOCTOSIHHO OTCJICKHMBAIO TOCHIETHUE HICH M HOBEHIINE JOCTHKCHHS
36 S nymato, HTO MOH CIIOCOOHOCTH K CYKICHHUSIM U OLICHKAM MOTYT BHECTH 0OJIBLION BKJIA/ B IPHHSTHE [IPABUITH
HBIX pelICHHIT
37 Ha MeHs Bcer/ia MOXHO MOJIOKUTHCS Ha 3aBEpPIIAIOIIEM 3Tare paboThl
Baok 4. Moe oTHOIIIEHHE M MHTEPeC K TPYNNOBoii padore
40 S1 MCKpeHHe KeTar Y3HATh MOMX KOJIIET MOJTydIne
41 51 He GOFOCHh HM OCIIAPUBATH TOUYKY 3PEHHUsI APYrOro YeJI0BeKa, HH OCTaThCsl B MEHBIIHHCTBE
42 OGBIYHO 51 MOTY JIOKa3aTh HECOCTOSTEILHOCTh HEYJAYHOTO MPEIOKECHUS
43 S1 mymaro, 9To s CI0COOEH XOPOIIO BHIIOIHHUTE JIFOOYI0 DYHKIUIO pajd BBITOJIHEHHS OOIIETo TIaHa
44 YacTo s n36eraro O9eBHIHBIX PEHICHHH M MMPUX0KY BMECTO STOTO K HEOXKHIAHHBIM PEIICHUSM MTPOOIEMbI
45 S1 cTpeMITioch Bee, UTO Sl IEIIat0, JOBOJIHMTH JI0 COBEPIICHCTBA
46 51 TOTOB MCIOJIB30BATh KOHTAKTHI BHE MPYIIIBI
47 XOT4 st BCeria OTKPBIT Pa3IMYHbIM TOYKAM 3PEHHS, 51 HE HCIBITHIBAIO TPYIHOCTEH PH PUHATHH PELICHHU
Bsok 5. 51 uyBcTBY1I0 Y/10BJIeTBOpEeHHE OT padoThl, IOTOMY 4TO:
50 MHe HpaBHTCS aHAIU3MPOBATh CHUTYALlH U OLICHUBATh BO3MOXKHbBIC HAIIPABJICHHS JEATEIbHOCTH
51 MHe MHTEPECHO HAXOUTh MPAKTHYCCKHE TYTH PEIICHHUS POBIEMbI
52 MHe NpusTHO YyBCTBOBATH, YTO s IOMOTAI0 CO3/IaHHUIO XOPOLIMX OTHOLIEHUI Ha paboTe
53 YacTo s IMEI0 CHJIbHOE BIMSHUE Ha MPUHUMAEMBbIC PEIICHHS
54 51 IMEI0 OTKPBITHIC, IPUBETIMBBIC OTHOLICHHUS C JIOABMHU, KOTOPhIE MOTYT MPEJIOKHTh YTO-TO HOBEHBKOE
55 51 mory ybexaTh nojell B He00X0AUMOCTH OINpeieTIeHHON JIMHUHU TeHCTBUH
56 Sl ayBCTBYIO ce6s1 XOpOIIO JOMA, KOTJIA 51 MOTY YJIEJTUTh MAKCUMYM BHUMAaHHUs 33/IaHUIO
57 S mo61r0 paboTaTh ¢ 4eM-JIM00, YTO CTHMYIHPYET MOE BOOOpaKEHHE
bJaok 6. Korna 3aganue TpyjHoe M1 He3HAKOMOe
60 Sl oTKIJIa[IBIBAIO ICNIO HA BPeMs M Pa3MbILIULIIO HaJl MpoOieMoi
61 51 TOTOB COTPYIHHYATH C JIFObMH, KOTOPbIE G0JIee MO3UTHBHO U ¢ GOJIBLINM SHTY3Ha3MOM OTHOCATCS K Mpo0iie

MC




62 51 mpITalock caenath 3a/laHue MpoLle, MOJBICKMBAsL B IPYIIIE JIFOJeH, KOTOpPbIE MOTYT B3Th Ha ce0s peleHne ya
CTH POOIEMBI

63 Moe BpO’KJICHHOE OLIYLIEHHE BPEMEHH I103BOJISIET MHE BbICPKUBATH CPOKH BBIIOJIHEHHMS 331aHUS

64 S1 nmymaro, MHE yJIacTCsl COXPaHHTbh SICHOCTh MBICIIH M CIIOKOWCTBHE

65 Jlaxke 1oJ1 TaBIeHHEM BHEIIHUX 0OCTOSTENHCTB 51 HE OTCTYIAIO OT IIENN

66 51 rOTOB B3ATh IMAEPCKUE 0053aHHOCTH Ha celsl, €CIH 51 YyBCTBYIO, YTO IPyIIIa HE IPOrpeccUpyer

67 é[ OBl HaYaJ AUCKYCCHUIO C EJIbI0 CTUMYJINPOBATh MOSBICHNE HOBBIX MBICIICH, CIIOCOOCTBYIOLINX PEIICHUIO PO

JIEMBI

bJaok 7. [Ipo0JieMbl, BO3HHKAaKIIKE PU padoTe B rpynmnax:

70 51 CKJIOHEH BBIpakaTh CBOE HETEPIICHHUE 110 OTHOIICHHUIO K JIIOSIM, KOTOPBIE CTOSIT Ha IIyTH Pa3BUTHS Iporpecca
(Memaror)

71 Jlpyrue MOryT KpUTHKOBATh MEHS 3a TO, YTO s CJIMIIKOM aHAJIUTUYCH M HE NOAKIIIOYAI0 HHTYHIHIO

72 Moe xenanne yoequThcsl B TOM, 4TO paboTa BBITIOJIHSETCS C BBICOKMM KadeCTBOM, MOXET HHOT/a IPUBECTH K 3a
JICPIKKe

73 MeHe GBICTPO BCE HATOEALT, | 5 [TOJaraloch Ha TO, YTO KTO-TO M3 TPYIIIBI CTUMYJIMPYET MOH MHTEpec

74 MHe TPyJHO IPUCTYIHUTD K PEIICHHIO 331a4H, He MMes YeTKOi 11enu

75 WHorna MHE TpyIHO OOBSCHHUTH M ONIUCATH MPOOJIEMY B KOMILIEKCE

76 1 3Har0, 9TO S TPEOYIO OT IPYTHX TOTO, UTO 51 CaM HE MOTY BBIIIOJIHHTh

77 S1 3aTpyAHSIOCH BEIpaXKaTh COOCTBEHHOE MHEHHUE, KOT/Ia 51 HAX0)KyCh B OYEBHIHOM OIIIO3UINH K OOJNBIIHHCTBY

Kurou k Tecty

Ilepenecure cBOM OYKM M3 KaXJOro OJ0Ka ONpocHMKa B Tabnmity BHuU3Y. IIpocnenure,
4yT0OBI 00I11asi cymMMa BceX 0aiioB B UTOroBoM cTpoke Oblia paBHa 70. Ecnu uror He pasen 70,
HepecuuTaiiTe, MOXKaIyNCTa, elle pas, Iae-To Oblaa JOMylIeHa OIHOKa.

Peanmsatop Koopau-n Tropen Feﬂep“aTo Hccaeno- Incnepr Junnoma | Mcmos-uu
aTop p naeii BaTe/b T TeJlb
Baok 1 16 13 15 12 10 17 11 14
Biok 2 20 21 24 26 22 23 25 27
Baok 3 37 30 32 33 35 36 34 31
Buok 4 43 47 41 44 46 42 40 45
Baok 5 51 55 53 57 54 50 52 56
BJiok 6 65 62 66 60 67 64 61 63
Baok 7 74 76 70 75 73 71 77 72
Hroro
Peanmzarop

Xapakrepucruka. Peanuzamopam IPUCYIIU IPAKTUUECKUH 3(paBblil CMBICII U XOpOLIEe
YyBCTBO CAMOKOHTPOJISA M AUCHUIUIHHBL. OHH JIOOST TSHKENYI0 paboTy U MpeoaoaeHue mpodiem
B CUCTEMHOM pexxume. B Gomnbieit ctenenu Peanuzamopbi SBISIOTCS TUMTMYHBIMU JTUYHOCTSIMH,
Ybsl BEPHOCTh M MHTEPEC COBMAJAIOT ¢ lIeHHOCTsIMU Komnanuu. OHM MeHee CKOHLIEHTPUPOBaHbI
Ha IpecieZIOBaHUN COOCTBEHHBIX MHTEPECOB. TeM He MeHee, UM MOKET He XBaTaTh CIOHTAHHOCTH
Y OHU MOTYT IMPOSBIIATH KECTKOCTh U HEMPEKJIOHHOCTb.

POyHKIMOHAIBHOCTb. OHM OY€Hb IMOJIE3HBI KOMIIAHUM OJ1aroapsi CBoel HaJle)KHOCTU U
npuiexanuio. OHU JOOMBAIOTCS ycnexa, MOTOMY YTO O4eHb PabOTOCHOCOOHBI U MOTYT YETKO
OIPEAEIUTD TO, YTO BBIIIOJHUMO U UMEET OTHOIIEHHUE K JeTy. ] 0BOPAT, YTO MHOTHE UCTIOJTHUTEIN
JIENIal0T TOJIBKO Ty paboTy, KOTOPYIO XOTST JieNaTh U IMpeHeOperarT 3alaHusMU, KOTOpbIE
HaXOJAT HENPUSATHBIMU. Peanuzamopwi, HA000pOT, OyIyT AenaTh TO, YTO HEOOXOIUMO Iemy.
Xopomme Peanuzamopsl YaCTO MPOJABUTAIOTCS /O BBICOKUX JOJDKHOCTHBIX IO3ULIMN B
yIpaBJieHUH O1arojjapsi CBOMM XOPOIIUM OPraHU3aTOPCKUM CIIOCOOHOCTSIM M KOMIETEHTHOCTH B
pELIeHNH BCEX Ba’KHBIX BOIIPOCOB.

Koopaunartop

Xapakrepuctuka. OTmuuTensHON uyepTo Koopounamopog SBISETCS CIOCOOHOCTH
3aCTaBJIATh APYTrUX paboTaTh HaJ pacHpeAeIeHHBIMU LEIsIMU. 3peblif, ONBITHBINA U YBEPEHHBIH,
Koopounamop oxoTHO pa3gaeT mopydeHus. B MeXJIMYHOCTHBIX OTHOIIEHUSX OHHU OBICTPO
pacKpbIBalOT HMHIMBUYyaJbHbIE HAKIOHHOCTM M TaJAHTBl U MYJApPO HX HCHOJB3YIOT AJIs
JTOCTHXKEeHUS 1esielt koMauabl. OHM He 0053aTebHO caMble YMHbBIE WIEHbI KOMaH/Ibl, 3TO JIFOJIU C
OO0JIBIINM KPYTO30pOM H OIBITOM, MOJIb3YIOIIHUECS O0IUM YBRKEHUEM KOMaH/IbI.

@OYHKIMOHAJBHOCTB. OHU XOpoLIo cedsl MPOSBISIIOT, HAXOAACh BO TIJIaB€ KOMAaHJbI
Jro/Iel ¢ pa3IMYHBIMU HaBBIKAMU U XapakTepamu. OHH JTydliie paboTaroT COBMECTHO € KOJUIEraMu



PaBHBIMH I10 PAaHTY WJIM MO3MUIIMH, YEM C COTPYAHHMKAMHU Oojee HU3KMX ypoBHeH. VX neBu3oM
MOYKET OBITh «KOHCYJIbTALMSI ¢ KOHTposieM». OHM BEPSIT, 4TO MPOOJIEMY MOXKHO PELIUTh MUPHBIM
nyteM. B HekoTophIx KoMnaHusix Koopounamopsi MOTYT BCTYIaTh B KOHMIUKTHI H3-32 Pa3HOCTH
BO B3MIAaxX ¢ Teopyamu.

TBopen

XapakTepucTuKa. OTO JIIOAM C BBICOKMM YPOBHEM MOTHBALIMH, HEUCYEPIAEMOMU
SHEpPTUed W BETMKOW JKaXIOW HOCTHXKEeHHU. OOBIYHO, 3TO SPKO BBIPAKEHHBIE IKCTPABEPTHI,
oOajaromye CUIbHOM HaropucTocThio. M HpaBuTCst 6pocaTh BBI30B APYI'HM, UX LI€JIb — 100€1a.
WM HpaBUTHCS BECTU JPYTUX U MOATAIKUBATH K IEHCTBUAM. Eciiu BO3HUKAIOT NPENSATCTBUS, OHU
ObICTpO HaxoIAT 00XoaHble MyTH. CBOEBOJIbHBIE M YIPSMBbIE, YBEPEHHBIE U HAIIOPUCTHIE, OHU
UMEIOT CKJIOHHOCTh AMOIMOHAILHO OTBEYATh Ha J00YI0 (hopMy pa3odapoBaHUs WIH KPYIICHHUS
wiaHoB. lleneycrpemiiennsle, so0smue nocrnopuT. Ho MM 4acTo He XBaTaeT IMPOCTOrO
YeJIOBEUECKOro IIOHUMaHus. 1X poiib caMast KOHKYpEHTHAsi B KOMaH/IE.

@Oynkunonnpoanue. OHH, OOBIYHO, CTAHOBATCS XOPOUIMMHU PYKOBOAMTENSMHU,
Onarosapst TOMy, 4TO YMEIOT T€HEpUPOBaTh AEHCTBUS U yCIIEIIHO paboTaTh 1noj AaBieHueM. OHu
YMEIOT JIETKO BOOJYILEBIIATH KOMaH/y, U OYEHb IIOJIE3HBI B TPYIIAX C PA3HBIMU B3IVISIIAMH, TaK
KaK CIOCOOHBI YKPOTUTH CTPAacTH. 760pysl COCOOHBI MAPUTHh HAJ MPOOIEMaMH TaKoro poja,
pojoJDKasl JMAUPOBaTh, HE CcuuTasch ¢ HUMU. OHHM MOTYT JIErKO IPOBECTH HEOOXOIUMBIE
M3MEHEHUS U HE OTKA3bIBAIOTCS OT HECTAHJAPTHBIX perieHnid. OTBeyast Ha3BaHUIO, OHU IBITAIOTCS
HaBS3bIBATh IPYIINE HEKOTOPbIE 00pa3Libl MM (POPMBI [TOBEICHUS U AeATeNbHOCTU. OHU SABIAIOTCA
caMbIMH 3(P(QEKTHBHBIMH UWIEHAMH KOMAaH[bl, CIOCOOHBIMH TapaHTHPOBAaTh IO3UTHUBHBIC
NEeNCTBUSL.

I'enepaTop uaei

XapakTtepuctuka. [ enepamopsi uoeil SBIAIOTCS WHHOBATOpAaMHM M M300peTaTessiMH,
MOTYT OBITh O4YeHb KpeaTHBHBIMH. OHH CEIOT 3€pHO M HUJACU, W3 KOTOPHIX IPOPACTAIOT
0O0JBIIMHCTBO pa3paboTOK U MPoeKTOB. OOBIYHO OHU NPEANOYUTAIOT paboTaTh CAMOCTOSTENBHO,
OTJIENMBIINUCH OT JAPYTUX WICHOB KOMAH]Ibl, UCIOJb3ysl CBOE BOOOpa)KEHHE U YACTO CIENys
HETPaJAULUOHHBIM ITyTeM. VIMEIOT CKIIOHHOCTb OBITh MHTPOBEPTAMH U CHIIBHO PEArupyroT Kak Ha
KpUTHKY, TaK M Ha MOXBaly. YacTo UX UAEH UMEIOT PaAUKAIbHBIN XapaKkTep, U UM HE XBaTaeT
NOpakTU4YecKuX ycuinid. OHM HE3aBHCHUMBI, YMHbI M OPUTMHAJIBHBI, HO MOTYT OBITh CIIa0BbIMH B
OOLIEHUH C JTIOAbMH IPYrOro YpPOBHS WM HalpaBJIEHUS.

@OyHkumoHaabHOCTh. OcHOBHas (yHKUUS [enepamopos uoeil — CO3JAaHUE HOBBIX
NPEUIOKEHUI U pElIeHUE CIO0XKHBIX KOMIUIEKCHBIX MpooOseM. OHU OueHb HEOOXOIMMBbI Ha
HayaJIbHBIX CTaJUAX MPOEKTOB MJIU, KOT/Ia MPOEKT HAXOIUTCS MO yrpo3oil cpbiBa. OHU 0OBIYHO
ABJISIFOTCS OCHOBATEJIIMM KOMIIAaHUHM WJIM OpraHU3aToOpamMHu HOBBIX NMPOU3BOJCTB. Tem He MeHee,
OonblIoe  KOJIMUYECTBO [ enepamopog uded B OJHOM KOMIIAHUM MOXKET TIPUBECTH K
KOHTPIPOAYKTUBHOCTH, TAK KAaK OHM MMEIOT TEHACHIMIO IPOBOJAUTH BPEMs, YKPEIUISAsS CBOH
COOCTBEHHBIE UJIEU U BCTYIas APYT C APYTOM B KOH(IIUKT.

HccaenoBarein

XapakTtepuctuka. Mccredosamenu — 4acTo 3HTY3MACThl M sipKUe 3KcTpaBepThl. OHHU
YMEIOT oOliaThCsl € JIOJAbMH B KOMIIAHMM U 3a ee mpenenamu. OHM pOXKJIEHBI A BEJEHUs
IIEPErOBOPOB, MCCIIEJOBaHMS HOBBIX BO3MOYKHOCTEM M HaJla)KMBaHUS KOHTAaKTOB. XOTSA M HE
ABJISISICH TEHEPATOPAMHU OPUTHMHAIBHBIX MIEH, OHH OYEHb JIETKO MOAXBATBHIBAIOT UIECH APYTHUX U
pa3BuBarOT uX. OHM OUYEHB JIETKO PACIO3HAIOT, YTO €CTh B HAJIMYUH U YTO €IE MOKHO CIENATh.
Hx 00bIYHO OYEHb TEII0O MPUHUMAIOT B KOMaHJle 0jaroaaps uX OoTKpbIToi HaType. OHU Bceraa
OTKPBITHI U JI0003HATEIbHBI, TOTOBBI HAHTH BO3MOXXHOCTH BO BceM HoBOM. Ho, ecnu oHu He
CTUMYJIUPYIOTCS APYTUMU, UX SHTY3Ua3M ObICTPO CHUYKAETCS.

POYHKIHOHAJBHOCTb. OHU OYEHb XOpOILIO PEArupyroT M OTBEYAIOT HAa HOBBIE MJIEU U
pa3paboTKu, MOTYT HAUTH pecypchl U BHE rpyIiibl. OHU caMble MOIXOISIIIE JIF0IU ISl yCTAHOBKU
BHEIIHUX KOHTAKTOB U MPOBEACHHUS MOCIEAYIOIUX NeperoBopoB. OHM YMEIOT CaMOCTOSITENIBHO
JyMaTh, OTy4yasi HHPOPMAIUIO OT JPYTHUX.

JKCHepT



XapakTepucTHKa. JTO OYEHb CEPbE3HBIE U MIPELYCMOTPUTENBHBIE JIIOU C BPOKIEHHBIM
MMMYHUTETOM MPOTUB YPE3MEPHOr0 3HTy3Ha3Ma. MeMINTENbHbBl B NPHUHATHU PELICHUS,
MPEIOYUTAIOT XOPOIIOo Bce 001ymMarh. OHU CIOCOOHBI KPUTHUYECKU MBICITUTE. OHH YMEIOT OBITh
MPOHUIATENIbHBIMU B CYXJCHUSX, NPUHUMAs BO BHUMaHMs Bce (PAKTOPBL. IJKCnepmul PENKO
omunoaroTcs.

DOYHKUHOHAJIBHOCTD. JKcnepmul Haubosiee MOIXOIAT ISl aHaIu3a IpodiieM U OLEHKU
uae u npemioxkeHuii. OHM XOpOILO YMEIOT B3BELIMBATh BCE «3a» U «IPOTHUBY IPEIJIOKEHHBIX
BapuaHToB. [lo cpaBHEHMIO C JpyrumMu, IKcnepmuvl KaXyTCsl UYEpPCTBBIMHU, 3aHYAHBIMH U
4Ype3MEpHO KPUTHUUHBIMU. HeKOTOpbIE yAUBIIAIOTCS, KAK UM yIa€TCsl CTaTh pPyKOBOAUTENAMU. TeM
HE MEHEee, MHOTUE JKcnepmul 3aHUMAlOT CTPATETHYECKUE ITOCThI U IPEYCIIEBAOT Ha JOHKHOCTAX
BbICIIEro paHra. OueHb peiKo yaayda Uilu CPbIB Jieja 3aBUCUT OT IPUHSATHS CHEIIHBIX PELICHUM.
Oto uaeanvHas «cepa» a1 Ixcnepmos, MOeH, KOTOpbIE PeIKO OIHOAI0TCs U, B KOHIIE KOHIIOB,
BBIUTPBHIBAIOT.

Juniomar

XapakTepucTHKA. DTO JIIOAH, TTOJIB3YIOIIKECs HauboIbIIeH NoaAepKKoil komaH 1bl. OHK
OUYEHb BEXKJIMBBI, 00XOIUTEIbHBI U 0OIIUTENbHBI. OHU YMEIOT ObITh THOKMMHU M a1allTUPOBATHCS
K JIIO0OH CUTYaluy U pa3HbIM JIIOJSIM. Junjiomamsl O4eHb TUTUIOMATUIHBI M BOCTIPUUMYHBBI. OHU
YMEIOT CIylaTh JIPYIHMX U CONEPEKUBATh, OUYCHb MOMYNISIpHH B KomaHjae. B pabore onu
[I0JIAral0TCsl Ha 4YYyBCTBUTEIBHOCTb, HO MOTYT CTOJIKHYTbCA C TPYIHOCTBbIO IMpPU HPUHATUU
pELIEHUI B CPOYHBIX U HEOTJIOKHBIX CUTYALIHSIX.

DOYHKUMOHANBHOCTB. Poib /[uniomamos COCTOUT B IPEAOTBPALICHUE MEAKTUIHOCTHBIX
po0JieM, MOSBIISIFOIIMXCS B KOMaHJIE, U TIO3TOMY 3TO MO3BOJISIET () (PEeKTUBHO paboTaTh BCEM ee
yieHaM. M30eras TpeHuil, oHM OYIyT WATH JUIMHHOW JOPOTOM, paadl TOTO, YTOOBI OOOWTH WX
cTopoHOi. OHM HE YaCTO CTAHOBSITCS PYKOBOJIUTENSIMH, TeM 0oJiee, eCl UX HEeMOCPEACTBEeHHbBIN
HAaYaJbHUK MofuuHsAercs 7gopyy. ITO co3AaeT KIMMAT, B KOTOPOM JUIUIOMAaTus U
BOCIIPUUMYHMBOCTD JIFOJICH 3TOTO THUIIA SIBISIETCS HACTOSIICH HAXOAKOM JUIsi KOMaH/bl, 0COOCHHO
IpU YIPABICHYECKOM CTWIIE, /1€ KOH(MIMKTHI MOTYT BO3HHMKATh M JIOJDKHBI HCKYCCTBEHHO
npecekarbes. Takue o B KaueCTBE PYKOBOJUTENS HE MPEACTABISIIOT YIpo3y HE I KOTO U
IIO3TOMY BCET/A JKEJIAHHBI U IOJYMHEHHBIX. [Juniomamuol CIIyXaT CBOEr0 pOJA «CMa3KOM» s
KOMaH/Ibl, a JIFOAU B TaKOW 0OCTaHOBKE COTPYIHUYAIOT JIyYIIIE.

Hcnonnurennb

XapakTtepuctuka. O61a/1a10T OFPOMHOI CIIOCOOHOCTBIO TOBOJUTH JIENIO J10 3aBEPIICHUS
U oOpamarh BHUMaHHe Ha jaetand. OHM HUKOTJa HE HauYMWHAKOT TO, YTO HE MOTYT JOBECTH 0
KoHI[a. OHM MOTUBUPYIOTCSI BHYTPEHHHM OECMOKOMCTBOM, XOTS YacTO BHEIIHE BBITIAIAT
CIIOKOMHBIMU M HEBO3MYTHMBIMU. [IpencTaBurenu 3Toro Tuma 4acto SBJISIOTCS MHTPOBEPTAMHU.
WM o0blyHO He TpeOyercss CTUMYJIUpPOBaHME W3 BHE, WM NOOYyxJIeHHs. OHU He TepIsT
ciayyaiHocTe. He CKIOHHBI K JIE€IErMpOBAaHMIO, NPEANOYUTAIOT BBINOJHATH 3aJaHUs
CaMOCTOSITENIBHO.

DOYHKIMOHAJIBHOCTD. SBIISIIOTCS HE3aMEHUMBIMU B CUTYaIlUsIX, KOT/Ia 3a/1aHus TpeOyoT
CHUJIbHOM KOHLEHTPUPOBAHHOCTH M BBICOKOTO YPOBHS aKKypaTHOCTH. OHU HECYT YyBCTBO
CPOYHOCTH M HEOTJIO)KHOCTH B KOMAHJy U XOPOLIO MPOBOAAT Pa3iIWYHble MUTHHIU. XOPOIIO
CIPABISIOTCS C YIpaBJIEHHWEM, Ollarogaps CBOEMY CTPEMJICHHIO K BBICIIMM CTaHJApTaM, CBOEH
AaKKypaTHOCTH, TOYHOCTH, BHUMAHHUIO K JIETAJISIM U YMEHHUIO 3aBepllaTh HA4aToe JEII0.

Cnennanucr

XapakTepucTHKAa. DTO MOCBSIIEHHBIE JUYHOCTH, KOTOPBIE TOPAATCA MPUOOPETEHHBIMU
TeXHHYECKUMU HaBBIKAMH M YMEHUSMHU B Yy3K0i obOmactu. UX mnpuoputeramu SBISIOTCS
nperocTaBieHne Mpo(ecCHOHANBHBIX YCIYT, COJIEHCTBHME W MpPOJBMKEHHE B CBoed cdepe
nestenbHOCTH. [lposiBias mpodeccruoHamu3M B CBOEM IpeAMEeTe, OHM PEIKO HMHTEPeCyroTCs
JenaMu Ipyrux. BoaMo)kHO, OHU CTaHYT AKCIIEPTaMH, CJelysl CBOMM CTaHJapTaM U padoTast Hall
Y3KUM Kpyrom crenuduueckux mnpobiem. Boobiue, HeMHOro mroaei, 0e33aBeTHO MpeJaHHbIX
CBOEMY JIely M CTPEMSAIIUXCS CTaTh NEPBOKIACCHBIMU CHEIIUATMCTAMM.



DYyHKIMOHAIBHOCTb. Creyuanucmyl UTPAIOT CBOIO CHEUU(UYECKYIO POJb B KOMaHJE,
Oyarogapsi CBOMM PEIKOCTHBIM HaBBbIKaM, Ha KOTOPBIX U 0a3UpyeTcs CEpBUC WM MPOU3BOJICTBO
KOMITaHUM. byaydn pyKOBOAMTENSIMM, OHU IOJB3YIOTCS YBA)KEHHMEM, TaK KaK 3HAOT HAMHOIO
0oJbIIE O CBOEM IpeAMETe, YeM KTO-JIMOO elle U OOBIYHO BBIHYXKJEHbI MPUHUMATH pPEIICHHE,

OTHUPAsiCh Ha CBOI IIyOOKHIl OMBIT.
Posin B komanae no beadouny

Posiu u onucanue BKJIaa B pa60Ty KOMaH/1bI

Bo3mo:kHble ci1adocTn

I'eHepaTtop ujeii: KpeaTMBHOCTb, BOOOpaXkeHHE, CBOeoOpasue, He
00BIYHOCTB. PerraeT cinoskHble PoOIEMBL.

Urnopupyet cinyuyaitHoctu. CIHIIIKOM 3aHAT, YTOOBI 3¢
(hexTuBHO 0OMEHHBATHCs HHpOpMAaIHeit.

I/ICCﬂe}IOBaTeﬂbi OKCTpPaBEPT, SHTY3UA3M, O6H_[I/ITGJ'IGH. He ynoycka
€T BO3SMOXXHOCTH, pa3BUBACT KOHTAKTHI.

qpe3MepHHI7[ OIITUMHU3M. HOTepﬂ HUHTEpECa €CJIN IPOXO
JUT HepBOHa‘{aﬂBHBIfI OHTY3Ha3M.

Koopaunatop: 3penocts, yBepeHHOCTb, XOPOIIUH PYKOBOIUTEINb.
PazpsacHseT nenu, cTUMynupyeT NpUHATHE PEeLIeHHs, JeTIerupyeT
TOJTHOMOYHSI.

YacTo BOCIPHUHUMAETCSI KaK MaHUITYISITOp. Pasrpyxaer
MIEPCOHAIBHYIO paboTy.

TBOpelI: NOUCK, IMHAMUYHOCTb, IPEOJOJICHUEC AaBJICHUS. HaHOpI/I
CTOCTb U CMEJIOCTH B IIPEOAOJICHUN HpeHHTCTBHfI.

CKJIOHHOCTB K TIpoBOKarmsM. OOmKaeT 4yBCTBa APYTH
X JIIOJIEH.

JKCnepT: pacCyIUTEIbHOCTh, CTPATErus, POHUIATEILHOCTh. Bu
JIIT BCE BO3MOKHOCTH. YMEET JaTh TOUHYIO OLEHKY.

Henocrarok HanopucTOCTH, HEYMEHHUE BOOYLIECBIIATh
JPYTHX.

Juniomar: coTpyIHUYECTBO, MSITKOCTh, BOCIIPUIMYNBOCTS, JHILT
oMatusi. YMeeT CiIymaTh, CTPOUTb, H IPEJOTBPAIIATh TPEHUS.

HepeH_II/ITeJ'ILHOCTL B CIIOPHBIX CUTyallHUAX.

PeaJm3aT0p: JAUCHUIUIMHUPOBAHHOCTD, HAACKHOCTh, KOHCEpPBATHU
3M, IPAKTUYHOCTD. HpeBpamaeT HJICU B IIPAKTUYCCKUE Z[eﬁCTBI/IH.

HenocraTtok ru6kocTi. MeieHHO peariupyer Ha HOBBIS
BO3MOKHOCTH.

HcnoanuTenn: crapaTenbHOCTh, KPOIMOTIHBOCTD, JOOPOCOBECTHO
CTb, HIENETHIBHOCTh. HaxoauT ommoOKy 1 ymyIeHus, BBIIOIHIET
BCE BOBPEM.

CKJIOHEeH K upe3MepHOoMYy OecriokoiicTBy. HeoxoTHo ne
JIETHPYET MOJTHOMOYHSI.

Cneuuaamcr: HEIICYCTPEMIICHHOCTD, IIPEAAaHHOCTL CBOEMY ACITY.
Hpe[{OCTaBJ’[ﬂeT SHaHWsA U YMCHUS 110 CHGL[I/I(bI/I"ICCKI/IM BOIIpoCaM.

Jlenaet BKJIaJ TOJBKO B y3Koi cepe. UpesmepHo cocpe
JIOTOYEH Ha TEXHNYECKOU CTOpOHE Jea.

Kpamxue memoouueckue yxkazanus
Beinonnenue Tecta coriiacHO NPUBEAECHHON HHCTPYKLIUH
IlIxana oyenku

Ne bannsl Onucanue
BBICTABIISIETCSI CTYICHTY, €CIIM IIPO/ICH TeCT IPABUIILHO, YETKO IPE/ICTABICHEI Pe3yJIbTaThl, ap
1 25.30 TYMEHTHPOBaHa CBOSI O3UIINIO, OATBEPIKAas 3HAHUE MaTepHalla, yMEHHE HCIO0JIB30BaTh HOPM
ATHUBHBIE TOKYMEHTBI JUTSl IIOTBEPIKICHNUS IPABHIIEHOCTH COOCTBEHHO MO3UINH; IPUBEICHBI
HpUMEpBI U3 XKU3HH, TOATBEPKJAIOIINE apTyMEHTAIHIO.
BBICTABIISICTCSI CTY/ICHTY, €CIIH IIPOI/ICH TeCT IPABUIILHO, Y€TKO ITPEICTABICHBI PEe3yIbTaThI, ap
2 15-24 TYMEHTUPOBAHA CBOS MMO3MIUIO, TOATBEPKAAsl 3HAHWE MaTepHaia, YMEHUE UCIIOIB30BaTh HOPM
ATHBHBIC IOKYMEHTBI JUIsl ITOITBEPIKICHHUSI PABHILHOCTH COOCTBEHHOI MO3UIINL.
3 6-14 BBICTABIISIETCSI CTYJICHTY, €CIIM BBIIIOJIHHII TECT, HO JIOIYCTHJI OLIMOKH B pacueTax W/WiH He Jaj
MOSICHEHHUSI PE3YJIbTaTOB.
4 0-5 BBICTABIISIETCSL CTYJICHTY, €CJIH OH HE MPOIIEI TECT

5.3 3apanus 19 penleHus Keiic-3agaum

IIpumep keiica Ne2 «CTuab ynpasjeHue KOMaHI0H»

Kelic HanpaBiieH Ha OLIEHKY ITPe00IalaloIIero CTUI PyKOBOJACTBA MarCTPAHTa WU €r0
PYKOBOJUTENS: TUPEKTUBHOTO, KOJUIETHAILHOTO WM JubepanbHoro. [l onpeneneHuss cTuis
PYKOBOJICTBA HEOOXOIMMO IIPOMTH TECT U ONUCATh PE3yJIbTAThI TECTa B 3cce. Jcce Ha | cTpaHuIly
IIEYaTHOI 0 TeKcTa. B acce He0OX0AMMO OMNMCcaTh Pe3yIbTaThl TECTA, U 1aTh MOSICHEHUS: COTIACEeH
WIM HET C pe3yJIbTaTaMu, IPUBECTU IPUMEPHI, OATBEPKAAIOIINE ONPEACICHHYIO TOUKY 3PEHUS.

IIpumep Tecta «CTUIB yHpaBIeHUs KOMAHA0ID):

Wuctpykuus k tecty: Ilpennoxkeno 27 XxapakTepUCTHK AEATEIbHOCTH PYKOBOJIUTENS U K
KaXKIOU XapaKTEepUCTUKE — 110 5 BapuaHTOB ee MposBieHus. Boibepute, nmoxanyicra, OIUH WX
HECKOJIbKO BapUaHTOB, KOTOpbIE BaM MOJAXOAAT, U OTMEThTe MX. IIpocuM OBITH MCKpEHHHM.
Mo>xHO npoTecTUpOBaTh HE ceOs, a TAaKkKe APYroro pyKOBOJIUTEINS, TOT1a BbIOUpaiiTe BapuaHThI,
NOAXOAIINE EMY, XapaKTEpHBIE I €r0 NOBEICHUS.

1. Pacnipenienenrie moJIHOMOYMI MEXKIy PYKOBOAUTEISIMU U MOJYUHEHHBIMU:

1. neHTpaNn3yeT pyKoBOJCTBO, TpeOyeT, YTOOBI 000 BCeX JIeTalsAX JTOKJIAIbIBAIN UMEHHO
My,

2. pyKOBOJMTENb TACCHBEH B BHIIOJIHEHUH YIIPABIEHYECKUX (PYHKIIHIA;



3. d4eTko pacmpenensier (QYHKIMH MEXKIy COOOH, CBOMMH 3aMECTUTEISIMH U
MOTYMHEHHBIMU;

4. 0’)XuIaeT yKazaHui CBepXy WM Jake TpeOyeT ux;

5. HEHTPaIN3yeT PYKOBOJICTBO TOJIBKO B TPYAHBIX CUTYaIUsIX.
2. JleicTBUSI pyKOBOJUTENS B KPUTHUECKUX (HANPSIKEHHBIX ) CUTYaLUsAX:

1. B KpUTUYECKUX CUTYalUAX PYKOBOJIUTEIb, KaK MPABUIIO, IEPEXOIUT Ha OOJIee KEeCTKHE
METO/BI pyKOBOJICTBA;

2. KpUTUYECKHE CUTYallM1 HE U3MEHSIOT €ro CI0COO00B PYKOBOJICTBA;

3. B KPHUTHYECKUX CHUTyallUIX OH HE O0O0XomuTcs Oe3 TMOMOIIM BBIIIECTOSIINX
PYKOBOJIUTEJIEH;

4. CTamKWMBasCh C  TPYAHOCTAMH, pPYKOBOAMTEIb HAuyWHAET Oojee  TECHO
B3aMMOJICHCTBOBATH C MOJUYMHEHHBIMH;

5. B KPUTHYECKHX CHUTYallHsIX PYKOBOJUTENb TIUIOXO CIPABISCTCS CO CBOUMH
0053aHHOCTSIMHU.
3. KoHTaKThI pyKOBOAMUTENS C MOAYNHEHHBIMHU:

1. HegOCTaTOYHO OOILIUTENBHBIN YEIO0BEK, C JIIOJIBMU Pa3roBapuBacT Majo;

2. peryisipHO OOIIaeTCs ¢ MOAYNHEHHBIMH, TOBOPHUT O TIOJOXKEHUU JIeN B KOJUIEKTUBE, O
TPYIAHOCTSX, KOTOPBIE MPEACTOUT MPEOJI0JIETH;

3. ymeeT o0maThesi, HO CIIENUAIBHO OTPAaHUYNBACT OOIICHHUE C TOTYMHEHHBIMHE, IEPKUTCS
OT HUX Ha PAcCTOSHUU;

4. crapaercs OOIIATHCA C MOAYMHEHHBIMH, HO TIPU ITOM HCIBITHIBAET TPYAHOCTH B
OOIIIEHHH;

5. oOuraercs B OCHOBHOM c aKTUBOM KOJUJIEKTHBA.
4. IIpotyKTUBHOCTH PabOThI KOJIIEKTUBA B OTCYTCTBUE PYKOBOIUTEIIA:

1. B OTCYTCTBHE PYKOBOJIUTEIS HCIIOIHUTEIHN PabOTaIOT XYyKe;

2. KOJIJIEKTUB HE CHIKAET MPOIyKTUBHOCTHU, €CIIM PYKOBOAUTEIh BPEMEHHO MOKHJIAET €r0;

3. UCIOJHUTENH TOCTOSHHO pabOTalOT HE B MOJIHYIO CHITY, IIPH JPYIOM PYKOBOJHUTEIE
MOTJIH OBl cIeNaTh OOJIbIIIE;

4. IPOyKTUBHOCTH PAOOTHI TIOBBIIIACTCS B OTCYTCTBUE PYKOBOIUTEIS,

5. B OTCYTCTBHE PYKOBOJMUTENS KOJUIEKTHB pabOTaeT C TMEePEMEHHBIM YCIIEXOM.
5. OTHOIIEHNE PYKOBOJUTENS K COBETAM M BO3PAKEHHUSIM CO CTOPOHBI HCIIOTHUTEIICH:

1. cam oOparaeTcst 3a COBETOM K MOJYMHEHHBIM;

2. HE JI0IYCKAaeT, YTOObI MOTYMHEHHbIE €EMY COBETOBAJIM U TEM OoJiee BO3paxalu;

3. TOMYMHEHHbIE HE TONBKO COBETYIOT, HO M MOTYT JaBaTh YKa3aHUS CBOEMY
PYKOBOJUTEITIO;

4. pyKOBOAMTENb COBETYETCS JJa’ke TOTJa, KOTAa OOCTOSATENBCTBA HE OCOOEHHO TPeOYIOT
3TOrO;

5. ecy UCTIOJTHUTEIH 3HAIOT, KaK Jy4YIlle BHITOTHUTE paboTy, OHU TOBOPST 00 3TOM CBOEMY
PYKOBOJUTEIIO.
6. KoHTpousb nesTenbHOCTH MOAYNHEHHBIX

1. kKoHTpOIMpYyET pabOTy OT ciydasi K Cllydaro;

2. Bcer/ia O4eHb CTPOTro KOHTPOJIHUPYET padOTy MOJYMHEHHBIX U KOJIJIEKTHUBA B IIEJIOM;

3. KoHTponupys pabOTy, BCEria 3amMedacT TOJOXKHUTEIbHbIE PE3yJbTaThl, XBAJIUT
HCIIOJIHUTENCH;

4. KOHTPOJHPYS, 0053aTEILHO BEIICKUBAET HEJJOCTATKH B paboTe;

5. HEepeaKo BMEIIINBACTCA B paboty UCTIOJTHUTEINEH.
7. CoOTHOILICHWE pEUICHHH MPOU3BOJICTBEHHBIX W CONMAIBHO-TICHXOJIOTHYECKUX 3a7ad B
IIPOLIECCE PYKOBOJCTBA KOJIJIEKTUBOM:

1. ero WHTEpECYET TOJILKO BBHINIOJHEHHE TUIaHa, & HE OTHOIICHHE JIFOJICH IPYT K APYTY;

2. pemasi MPOU3BOJCTBEHHBIE 3aJ]a4l, CTAPAeTCs CO3/1aTh XOPOIIME OTHOIIECHUS MEXKIY
JFOIBMU B KOJUIEKTHBE;

3. B paboTe He 3aMHTEPECOBaH, MOIXOANT K eIy (GOpMaIbHO;



4. Oonbllle BHUMAHUS yJEsIeT HaTaKUBAHUIO B3aWMMOOTHOIICHUN B KOJUICKTUBE, a HE
BBITMIOJTHEHUIO PON3BOACTBEHHBIX. 33JaHUil;

5. Korja HYXHO, 3alUIIaeT HUHTEPECHI CBOHX MO TYMHCHHBIX.
8. XapakTtep NpuKka3oB pyKOBOIAUTEIIS:

1. mpuKa3bIBaET TaK, YTO XOUYETCS BBITIONHSATE; 2. IPUKA3bIBATH PYKOBOIUTEIb HE YMEET;

3. mpock0a pyKOBOJUTENS HE OTIMYAETCS OT MPHUKa3a;

4. mpuKa3bl MPUHUMAIOTCS, HO BBIMIOJIHSIIOTCS HEIOCTATOYHO XOPOIIO U OBICTPO;

5. ero MIPUKA3bI BBI3BIBAIOT y MTOTYUHEHHBIX HEI0BOJIbCTBO.
9. OTHOLIEHNE PYKOBOAUTENS K KPUTUKE CO CTOPOHBI IIOJUMHEHHBIX:

1. Ha KPUTHKY PYKOBOAMUTENH OOBIYHO HE OOMKAETCs, IPUCITYIINBAETCS K HEH;

2. KpUTHUKY BBICTYIIUBAET, JaXKe 00CIIaeT MPUHATH MEPhI, HO HUYETO HE JIENIACT;

3. He 1o0OUT, KOTJa €ro KPUTUKYIOT, U HE CTapaeTCsl CKPITh 3TO;

4. mpUHMMAET KPUTHKY TOJBKO CO CTOPOHBI BBILIECTOSIIMX PYKOBOJAWUTENEH; 5. He
pearupyer Ha KPUTHKY.
10. IToBeaeHue pykOBOIUTENS IPU HEIOCTATKE 3HAHUM:

1. cam periaer Jaxke T€ BOMPOCHI, C KOTOPHIMH HE COBCEM XOPOILIO 3HAKOM;

2. eclM 4ero-to He 3HAeT, TO He OOMTCS ATO MOKa3aTh M OOpamaercs 3a MOMOLIBIO K
ApYIruMm;

3. MOXHO CKa3aTh, YTO PYKOBOJUTEIIb HE CTPEMHUTCS BOCIIOJIHUTh HEAOCTAIONIUE 3HAHUS;

4. KOT/Ia Yero-To He 3HAEeT, TO CKPBIBAET ATO U CTAPAETCS CAaMOCTOSTENLHO BOCIIOIHUTH
HEJOCTaTKU B 3HAHUSX;

5. ecnu pyKOBOJIUTENb HE 3HAET, KaK PELUIUTH BOMPOC WIIH BBIIIOJIHUTE paboTy, TO HOpyYaeT
3TO CBOHMM MO TYUHEHHBIM.
11. Pactipenenenue OTBETCTBEHHOCTH MEXK1Y PYKOBOJIUTENIEM U TTOJYMHEHHBIMH:

1. ckmampiBacTcs BIEYATICHUE, YTO OH OOUTCS OTBEUaTh 32 CBOM JCHWCTBHS, XOUYET
YMEHBIIIUTH CBOIO OTBETCTBEHHOCTb;

2. OTBETCTBCHHOCTh PaCIpPEIEIsIeT MKy COOOM U CBOMMHU IO JYMHECHHBIMH;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIBKO Ha ceds;

4. HEpeIKO IMOMYEPKUBACT OTBETCTBCHHOCTH BBIIICCTOSIIMX PYKOBOIUTENCH, cTapaeTcs
CBOIO OTBETCTBEHHOCTb MEPENIOKUTh HA HUX;

5. ObIBaeT, YTO PYKOBOJHTENb, SBJISASCH OTBETCTBEHHBIM 33 KaKOE-TO JIEJ0, MBITACTCS
MEPETOKUTh €ro Ha  CBOMX  3aMOB WM  HHXKECTOSIIMX  PYKOBOJUTENCH.
12. OTHONICHHE PYKOBOJMUTENS K CBOMM 3aMECTUTEIISIM M TTIOMOITHUKAM:

1. ctapaercsi, 4TOOBI €T0 3aMeCTUTEH ObUTH KBATU(UIIMPOBAHHBIMH CIICIIUATHCTAMU;

2. nobuBaeTcs 0C30TKA3HOr0 MOJUYHHEHHS 3aMECTUTEIIEH 1 IIOMOIIHUKOB;

3. PYKOBOAUTENIO O€3pa3InYHO, KTO Y HETO paboTaeT 3aMECTUTENIEM (IIOMOIITHUKOM);

4. OCTOPOIKEH 1O OTHOIICHUIO K 3aMECTUTEIISIM, IIOTOMY YTO OOMTCS 32 CBOE TTOJIOKEHHE;

5. He KelmaeT UWMeTh pSAOM O4YeHb KBAIU(DUIIMPOBAHHBIX  CIIECIHUATIHCTOB
13. DMorroHabHAs YA0BIETBOPEHHOCTh HCIIOTHUTENSI B OTCYTCTBUE PYKOBOIAHUTEIIS:

1. WCHONMHUTENW MAOBOJBHBI, KOTJAa OTCYTCTBYET PYKOBOJOUTENb, OHU YYBCTBYIOT
HEKOTOpOoe 00JIETYEeHHUE;

2. ¢ pykoBoaUTEIEM paboTaTh HHTEPECHO, TOPTOMY OXKHIAIOT €0 BO3BPAIICHHUS,;

3. OTCYTCTBHE PYKOBOJIUTEIS HE 3aMEYACTCSI HCTIOTHUTEIISIMU;

4. BHayaJie UCTIOTHUTENN JOBOJIBHBI, YTO PYKOBOJAUTENb OTCYTCTBYET, a TOTOM CKY4aloT;

5. cHayasa OTCYTCTBHE PYKOBOJMTENS UYBCTBYETCS WCIOJIHHUTENSMH, a 3aTeM OBICTPO
3a0bIBaeTCs.

14. TIpeoGnamaroriyie METOIBI BO3JICHCTBUS HA TOAYMHCHHBIX

1. nns BBIOTHEHHUS KaKOW-TO pabOThl €My HEpPEeAKO MPHUXOAUTCS YrOBapHBATh CBOMX
MO TYMHCHHBIX

2. Bcerjia 4To-HUOY b MPUKA3BIBACT, PACTIOPSKACTCS, HACTABIISAET, HO HUKOT/Ia HE MPOCHUT;

3. yacto oOpamiaercs K MOJYUHEHHBIM C TOPYYEHUSIMHU, IPOChO0aMU, COBETaMU;



4. 4YacTo JenaeT TMOJYMHEHHBIM 3aMEUYaHWsl W BBITOBOPHI; 5. €ro 3aMeuaHusl Bcerjaa
CIIPaBEe/JINBBIL.

15. Xapakrep oOpaleHusi pyKOBOJIUTENS C MO JYMHEHHBIMU:

1. Bcerna oOpainaercst K MOAYMHEHHBIM BEXKIIMBO U I00pOKEIaTeNIbHO;

2. 10 OTHOIIEHUIO K MTOTYMHCHHBIM OBIBACT HETAKTHUYEH U JIaXKe Irpyo;

3. B o0OpallleHnuH K MOJJYMHEHHBIM YacTO MPOSBIIAET PABHOAYLINE;

4. co3naeTcs BIeYaTIICHUE, YTO BEKIMBOCTh PYKOBOJIUTEISI HEUCKPCHHSIS;

5. xapakrep oOpamieHHs K  [OAYMHEHHBIM y  HEro 4YacTO  MEHSETCH.
16. YuacTue 4lIeHOB KOJUIEKTHBA B YIIPABICHUU:

1. pykoBOAMTEH MPUBIIEKACT K YIIPABICHUIO YICHOB KOJJIEKTUBA;

2. HEPEAKO PYKOBOJHUTENb MEPEKIIABIBACT CBOM (DYHKIIMH HA IPYTHX;

3. ympaBieH4YecKue (YHKIMM HE 3aKpeIUIsiioTCsS CTaOWIbHO, UX PACHpPEICIICHUE MOXKET
MEHSITHCS;

4. ObIBaeT, 4YTO YyIpaBieHYecKHe (GYHKIUHM (AKTHUYECKH TPUHUMAEeT Ha ceds He
PYKOBOIHTEIb, a apyrue YJICHBI KOJUICKTHBA.
17. Ilopnepxanvue pyKOBOJUTEIEM TPYJIOBOM JUCIUILUIMHBIL:

1. pykoBoaHTENH CTPEMUTCS K (POpMATHHON JUCIUILINHE U UACATEHOMY IO TIHHCHHIO;

2. HE MOKET BIIUATH HA IUCHUIUIMHY; 3. pyKOBOJIUTEIb YMEET MOAAECPKUBATH JUCIUILITHHY
U TIOPSIZIOK;

4. MUCUUIIMHA BBITJISIIUT XOPOIIeH, TaK Kak MOAYMHEHHBIE 00ATCS PYKOBOAUTEIIS;

5. PYKOBOJWMTEIh  HEIOCTATOYHO  TpPECeKaeT  HApYIICHUS  JUCIUILIAHBL
18. Xapakrep o011eHusI PyKOBOJAUTENS C UCTIOIHUTEISIMHU:

1. obmraercst ¢ MO TYMHEHHBIMU TOJBKO 10 JACIIOBBIM BOTIPOCAM;

2. 3aroBapuBasi C MOAYMHEHHBIMU O JIeJ€, PYKOBOAMTENb CHPALIMBACT U O JIMYHOM, O
CeMbe;

3. yacto o01aeTcs o JUYHBIM BOIIPOCaM, He Kacasch JIena;

4. MHULIMATUBA OOUICHUS UCXOJUT OT MCIIOJIHUTEIICH, PYKOBOJAUTEh PEIKO 3arOBapruBacT
cam;

5. HepeaKo  pPYKOBOAUTENS  TPYAHO  TMOHATH B  OOMICHMM C  HUMHU.
19. Xapakrep NpuHATHS PEIICHHI 110 PYKOBOJCTBY KOJUIEKTHUBHO:

1. pyKOBOAMTEH SIMHOJMYHO BBIPA0ATHIBACT PEIICHUS MM OTMEHSET UX;

2. penko OGepeTcs 3a BHIMOJIHEHHUE CI0XKHOTO JIENa, CKOpee YXOIUT OT 3TOr0;

3. crapaeTcsl pemarh BMECTE€ C MOAYMHECHHBIMH, SJIHHOJMYHO PEIIAeT TOJBKO Camble
CPOYHBIE M ONIEPATUBHBIE BOTIPOCHI;

4. pemraetr TOJNBKO T€ BOMPOCH, KOTOPBIE CaMH BO3HUKAIOT, HE CTapaeTcs 3apaHee
MPEyCMOTPETh UX PEIICHHUS,;

5. Oepetcs 3a perieHue B OCHOBHOM MEJTKUX BOTIPOCOB.
20. B3auMOOTHOIIEHUS MEXK Y JIIOJIbMU B KOJJIEKTHUBE:

1. B pyKOBOJAMMOM KOJIJICKTHBE HEJIOCTATOYHO PA3BUTHI B3aMMOIIOMOIIh M B3aHMMHOE
JIOBEpHE;

2. crapaetcsi, YTO0BI Y TIOJTYMHEHHBIX Ha padoTe OBLIIO XOpoIlllee HACTPOCHHUE;

3. B €ro KOJIJIEKTUBE HAa0JII0/1aeTCs MOBBILIEHHAS TEKYyUECTh KapOB, TIOIN HEPEIAKO YXOISIT
U3 KOJUIEKTHBA U HE )KAJICIOT 00 ATOM;

4. M0, KOTOPBIMH OH PYKOBOJIUT, OTHOCATCS JAPYT K APYTY UYTKO, MO-APY>KECKH;

5. B TIPUCYTCTBUH PYKOBOIHUTEIS HCIIOTHHUTEISAM ITOCTOSHHO MPHXOJHUTCA padoTaTh B
HATPSDKEHUH.

21. IlpenocraBieHue caMOCTOSITENbHOCTH MTOYMHEHHBIM

1. cmocoGcTBYeT TOMY, YTOOBI TOAYMHEHHBIE PA00OTaI CAMOCTOSITENIHHO;

2. WHOTJIa PYKOBOJHUTENIb HABS3bIBACT CBOEC MHEHHE, a TOBOPHUT, YTO 3TO MHCHHE
OOJIBIIINHCTBA;

3. ucnojgHUTENW paboTaroT OoJiblle IO yKa3aHUSM PYKOBOJUTENS, HEXEIU
CaMOCTOSITENLHO;



4. UCTIOJIHUTEIN TPEIOCTABIICHBI CaMUM cebe;

5. mpenocTaBiseT IMOAYMHEHHBIM CAMOCTOSITEIBHOCTh JIMIIb BPEMsS OT BPEMEHH.
22. OTHOUIEHHE PYKOBOAMTENS K COBETAM JPYTHUX:

1. perymnsipHO COBETYETCS C UCIIOTHUTEISIMUA, OCOOEHHO C ONBITHBIMU pa0OTHUKAMU;

2. COBETYETCS C MOJYMHEHHBIMU TOJIBKO B CIIOKHOW CHTYallUU;

3. 0OBIYHO COBETYETCSI C 3aMECTUTENISIMA U HHKECTOSIIIUMH PYKOBOAMUTEISIMU, HO HE C
PSIOBBIMHU HCTIOJIHUTEIISIMH;

4. ¢ yI0BOJILCTBHEM IIPUCITYIINBAETCSI K MHEHHUIO KOJUIET;

5. COBETYETCS TOJILKO c BBIIIECTOSIIUMHU PYKOBOJUTEISIMHU.
23. COOTHOIIEHHE HHUIIMATUBBI PYKOBOAMUTEINS U TOJYNHEHHBIX:

1. MHULIMATHBA MOTYMHEHHBIX PYKOBOIUTEIEM HE IPUHIUMACTCS;

2. CUMTAET, YTO Jy4Ille C/IeJIaTh MEHbLIE (TOIr1a MEHbLIE CIIPOCST);

3. pyKOBOAMTENb MOIJCPKUBACT HHULIUATHBY ITOTYNHECHHBIX;

4. OH HE MOXKET JIeHCTBOBATh CaM, a XKJIET «IOATAIKUBAHU) CO CTOPOHBI;

5. WHUOWATUBBI HE TPOSBISIOT HU OH CaM, HH €ro  IOJAYUHCHHBIE.
24. XapakTtep TpeOOBaTEILHOCTH PYKOBOIUTEIIS:

1. ero moOumblil J103yHr: «/laBaii- naBaii!»; 2. oH TpeboBaTeneH, HO OJHOBPEMEHHO U
CIpaBe/IJINB,;

3. 0 HEM MOKHO CKa3aTh, YTO OH OBIBACT CIIMIIKOM CTPOTUM H Ja)Ke MPUANPUYUBBIM;

4. noxaiyi, OH He OUeHb TpeOOBaTEIbHbII YEIIOBEK;

5. PYKOBOJUTEID TpeOoBaTeseH K cebe " K JIPYTUM.
25. OTHOLIEHUE PYKOBOAMUTENSI K HOBOBBEICHHSIM:

1. HaBepHOE, OH KOHCEPBATUBEH, TOTOMY YTO OOUTCSI HOBOT'O;

2. OXOTHO MOJIEPKUBAET 11€JI€CO00pa3HbIe HOBOBBEACHUS;

3. moanepuBasi HOBOBBEACHHUSI B c(epe MPOU3BOACTBA, C OONBIIMM TPYAOM MEHSET
XapakTep OOIIEHUs C JOAbMU;

4. y HEro JIy4Ille IMOJIy9aeTcsi C HOBOBBEJCHUSIMU B HEMPOHU3BOJICTBEHHOM cepe (B ObITY,
Ha OT/IbIXE, B MEXXJIMYHOCTHBIX OTHOIIECHUSX);

5. HOBOBBEJICHUS MPOXOJSAT MHUMO PYKOBOJIUTEIIS.
26. IIpuBneueHme YWieHOB KOJJICKTHBA K BBIPAOOTKE peIIeHui:

1. B cBOEI paboTe MIMPOKO OMUPAETCS HA OOIIECTBEHHbBIE OpTraHU3AIINH;

2. MHOTHE BOMPOCHI PEeIIatoTCs KOJIEKTUBOM Ha 0011eM coOpaHuy;

3. HEKOTOpbIE BaXKHbIE JieNa pemaroTcsl (akTUuecku Oe3 ydacTHsi PyKOBOJAUTENS, €ro
(YHKLNU BBIOJIHSIOT JIpyTHUE;

4. GONBITMHCTBO BOIIPOCOB PEUIAET 32 KOJUIEKTUB CaM PYKOBOIUTE;

5. PYKOBOJAHUTENb CIIOCOOCTBYET BHEIPEHHUIO PA3IMUHBIX (OPM CaMOYMpABJICHUS B
KOJIJICKTHBE.
27. OTHOLIEHHE PYKOBOAMTENS K caMOMy cebe:

1. pykoBoauTero 0e3pa3InyHo, YTO O HEM TyMAIOT MOAYNHEHHEIE,

2. HUKOTJIa ¥ HU B YE€M He MPOSBIISIET CBOETO MPEBOCXOJICTBA HAJl NCIIOIHUTEISMU;

3. cuuTaeT cebs He3aMEHUMBIM B KOJUJIEKTHBE;

4. yBI€UEHHO 3aHUMAETCsl CBOUM JIEJIOM U HE JTyMaeT O TOM, KaK €ro OLIEHUBAIOT;

5. pyKOBOAMTENb U3JUIITHE KPUTHUYEH 110 OTHOIICHUIO K HCIIOTHUTEIISIM.

OBPABOTKA U UHTEPIIPETALIUSA PE3YJIBTATOB TECTA

Kuarou k Tecty

]_II/I(bpa B Ta6ﬂI/I]_Ie O3Ha4acT 6aﬂﬂ JaHHOT'O OTBETA, 6yKBa — CTUJIb yKOBOI[CTBa.
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O0padoTka u MHTEpHpeTaAlUs Pe3y/JIbTATOB TECTa

[ToxcumnTaiite cymMMy OaioB MO KaXKIOMY H3 Tpex CTUIeH pykoBoactBa ([ —
nupekTuBHBIN, K — komuernanbueiii, [1 — monycTuTenbckuii) B COOTBETCTBUU C KITFOYOM K TECTY.

Cymmy OaioB 1O KaXKJIOMY CTHJIFO PYKOBOJACTBA MpuBeauTe K nudpe, yaoOHOW s
JaNbHEWIero ananusa: paaenute Ha 10 u oKpyrauTe 10 1eIoro 3HaueHusl.

Pesynbrar Belpaxkaercs TpeMs LUPpaMu, Kaskaast U3 KOTOpbIX Bappupyetcs 10 10 6aos.

Bo-nepBbIX, ompeaenuTe MOMHHHPYIOIIUNA CTHJIb PYKOBOJACTBA. 3a KOJIMYECTBEHHBIN
MOKa3aTelb JOMHUHUPOBAHUS TOTO WJIM WHOTO THIIA TPUHSATA pa3HuIa B 3 u Ooyiee Oaiios.
Bo3MmoxkHBIE ~ COOTHOIIEHHMS ~ TpeX  KpalHMX  TUIIOB B CTUJE  PYKOBOJCTBA:
e J-1-1 pupexTuBHBI  cTHiab  (Hampumep, 10-2-4, 6-3-4, 9-5-4 wu 1. n1);
* 1-K-1 xosuternaabHbIHA CTHJIb (Hanpumep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nubepanpHblii cTIb (Hanpumep, 3-2-10, 4-3-9 u 1. 1.).

Ecnu npubnu3utenbHO OAMHAKOBAs BBIPAKEHHOCTh JBYX CTWJICH IOMHHHPYET HaJ
TPETHHM, TO CTHIIb PYKOBOJICTBA CMEIIIaHHBIH:
 J-K-1: JUPEKTUBHO-KOJJIETHATIbHBIN (Hanmpumep, 7-8-4.6-7-3 " T. 1.);
 1-K-JI: xomnernanpHO-THOCpabHBIN  (Hanpumep, 4-7-9, 4-7-7, 3-6-7 wu 1. 1.);
« NI-1-JI: TUPEKTUBHO-THOEpaIbHBII (Hampumep, 8-1-6, 8-3-8, 7-2-9);
e J-K-JI: cmemanustii (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Ipu sTOM pe3ynbTaThl CMEIIAHHOTO THUIA COOTBETCTBYIOT Pa3HbIM XapaKTepUCTHUKaAM
PYKOBOJICTBA:

* OJIMHAKOBO HHU3Kas BBIPAKEHHOCTH cTUeH (2-3-3, 3-3-3 U T. 1.) XapaKTepHa ATl HeONblMHbIX
PpYKogooumernetl,

*  O/MHAKOBO CPEIHsIsI BEIPaXKEHHOCTh cTuiel (5-6-6, 6-6-4 u T. 1.) XapakTepusyeT onepamueHo
MeHsAIoue20csl PpyKosooumeins,
. OJIMHAKOBO  BBICOKass  BbIpaxkeHHocTs  ctuwmei  (10-8-8, 9-9-8 wu 1. 1)
XapaKTEPUBYET NPOMuUBOPeUUBbIL, HeNpeoCKa3yemblil Mun pyKkogooumes.

JIroboe coderanue CTHIIEH MPUEMIIEMO, €CIIM TUPEKTHUBHBIA MMEeT 3HaueHue ot 5 mo 7
6amtoB (yumie 6-10-5 win 5-9-4, yem 3-9-4 wnun 3-8-3).

HccnenoBanus mokasaiy CIEIyIOIIee COOTBETCTBHE MPOPECCHOHATBHO BaKHBIX Ka4eCTB
U CTHJIS PYKOBOJICTBA!

Crmuns pyrosodcmea Ipogheccuonanvhvie xapax | Ipopeccuonanvras komne | OpeanuzamopcKue kavecm
mepucmuxu MEHMHOCMb 6a

JIMpeKTHBHBII (a-1-1) Huzkast Cpennue

KosernanpHbli (1-K-1) Bricokast Bricokue

JlubGepasHbIi (1-1-J1) Huskas Huskue
JIVpEeKTHBHO-KOJUTET HATBHBII (I-K-1) Huskas Cpennue
JlypexTuBHO-MubepaIbHbIH (A-1-JI) Huskas Beicokue
KosuternansHo-mu0epanbHbIi (1-K-JI) Huskas Huskue




CMeIaHHbIH | (A-K-JI) | Cpenusist | Bricokue

Crmune pyosodemea Bocnumanue Mopanvro-ncuxonoeuieckue kaiecmeaa
KoJLiekmuea (0owerue)

JIMpeKTUBHBIN Huskoe Huskoe

KosnernanbHslii Bricokoe Bricokoe

JluGepanpHbIil Huskoe Cpennee

JIMpEeKTUBHO-KOJUIET HAJIbHBLI Cpennee Cpennee

JIMpeKTHBHO-THOepaTbHBIH Cpennee Cpennee

KomnnernanpHo-11bepanbHbli Bricokoe Bricokoe

CMenIaHHbIi Beicokoe Beicokoe

Kpamxue memoouueckue ykazanus
BrinonHenue Tecta corjiaCHO MHCTPYKIIMU

IlIxana oyenku
Ne banst OnucaHue
BBICTABIIICTCS CTY/ACHTY, €CIIH IPOMIEH TECT MPAaBUIILHO, YETKO NPEACTABICHBI PE3YJIbTAThI, apT
YMEHTHPOBaHA CBOS TO3HUIHIO, TIOATBEPXK/ast 3HaHIE MaTeprala, yMEeHHe HCII0Ib30BaTh HOPMAT
MBHBIE JOKyMEHTHI JUIS TOTBEP KICHHS IIPaBIIIBHOCTH COOCTBEHHOM ITO3HUIINH; IIPUBEICHBI TIPH
MepBI U3 JKU3HU, HOATBEPIKAAIONIHE apIyMEHTAIHIO.
BBICTABJIICTCS CTY/ICHTY, €CIIH IPOMIEH TECT MPABUIILHO, YETKO NPEACTABICHBI PE3yJIbTAThl, apr
2 10-14 YMEHTHPOBaHa CBOS MO3UIUIO, TOATBEPIKAas 3HAHUE MaTepHalla, yMEHHUE UCIIONB30BaTh HOpMAT
MBHBIC IOKYMEHTBI JUIsl HOATBEPIKACHHUS IPABHIIBHOCTH COOCTBEHHOI ITO3MIMH.
BBICTABIISIETCSI CTYICHTY, €CIIM BBIIIOJIHIII TECT, HO JOIYCTHJI OUTMOKH B pacueTax W/WiIH He Jaj
TOSICHEHHUSI PE3yJIbTaTOB.
4 0-3 BBICTABIISIETCSI CTYJICHTY, €CJIM OH HE BHIOJHIII TECT

1 15-20

3 4-9

5.4 TemaTuka 3cce

. YIIpaBJeHUE YeTI0BEYECKUMH PECYpPCaMH IIPOEKTa.
. Ilpuniuns! npoektupoBaHust 3 (HEeKTUBHBIX OpraHU3aLUH.
. Bnusinue BHemHUX (haKTOPOB Ha MPOEKTUPOBaHHUE A(P(HEKTUBHON OpPTraHU3AIHH.
. BHyTpeHHUe 371eMeHThI CTPYKTYpPbI OpraHU3altH.
. OCHOBHBIE XapaKTEPUCTUKH KOJIJICKTHBA.
. @opmanbHble U HeOpMaIbHbIE KOJJICKTUBBI.
7. CoumanbHasi CTPYKTYpa TPYIIIBL: CTATYCHO-POJIEBBIE OTHOIIEHUS, MPOPECCHOHATBHO-
KBAJTM(PHUKAIIMOHHbBIE XapaKTEPUCTHUKHU U OJIOBO3PACTHON COCTAB.
ITepeuenn Bonpocos 3cce Ne 2
IIporecchl ynpaBieHus: 4€I0BEYECKUMHU PECYypCaMu MPOEKTa.
[Tman yripaBneHHs 4eT0BEYECKUMH PECYpcaMy MPOEKTa.
CoumanbHas rpyImma, ee CTpykTypa.
KagectBa 11 pyHKIINH PYKOBOIUTEIIS.
bazoBeie kputepun 3pGeKTUBHON pabOTHI IuAepa.
Crunu ynpaBneHusl.
Ilepeyenn Bonpocos s 3cce Ne 3
Omnpenenenre KOMaHIbl, THTIOJOTHSI KOMaHI, IIEJTH KOMaHIbI
JKu3HEHHBIM UK KOMaH bl TPOEKTA.
Oransl GopMHpPOBaHUS U ITapaMeTpbl 00pa30BaHUS KOMaH/bI.
Cranuu pa3BUTUS KOMaH/bI.
JIunepcTBO B KOJIJICKTHBE.
Tunonorus muaepcrsa. JIuaepcTBo U pyKOBOJICTBO.
KagectBa u1 pyHKIIMHM PYKOBOIUTEIIS.
bazoBeie kputepun 3pGeKTUBHON pabOTHI JInAepa.
Ilepeuens Bonpocos aJis1 3cce Ne 4
[ToHsATHE IEPETOBOPHOTO MpoLecca.
Bune! u pyHKIIMN TIEpEroBOpOB.
CyOBeKTHI U IIPeIMET MEPErOBOPOB.
[TonsiTHE «PE3yIBTAT IIEPETOBOPOBY.
MopainbHO-3THYecKas CTOPOHA BEICHHSI IEPETOBOPOB.
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6 [TnanupoBanue mneperoBopHoro mnpouecca. [locranoBka meneit. Omnpenenenue
MpeaesioB BO3MOXKHOCTEH cTopoH. Coop nHpopmaruu.

7 MeTtoabl NOATOTOBKH K MIEPErOBOpaM.

8  CymHOCTh NOHATUN «CTPATETUS» U TAKTHKA» [IEPErOBOPHOTO MpoIiecca.

9 [Icuxonorudeckass CyIIHOCTh TOHSATUS «MaHUMYISAOUs». [lcHXOIOTHYecKue
MEXaHU3Mbl MAHUTYJISITUBHOTO BO3/ICHCTBUS Ha MEPErOBOPaX.

10 Pacno3naBanue maHumyssiiun. [Icuxonorudeckast 3auTa OT MAaHUTYJISITUH.

Ilepeuenb BonpocoB aJisi 3cce Ne 5

1  Kougpaukr.

2 [TpocTpaHCTBEHHO-BpEMEHHBIE XAapPAaKTEPUCTUKH KOH(JIMKTA: YCIOBUS, IOBO,
gacTtoTa v hopmMa KOHMIUKTHOTO B3aUMO/ICHCTBUSI.

JluHamuka KOH(IIUKTA.

Bunbr koHQIUKTOB.

Tunsl noBeneHus: B KOHGIUKTHON CUTYaIUH.

Knaccudukanus TaKTUK B CUTYallMl KOH(JINKTA.

XapakTeprucTUKa OCHOBHBIX CTHJIEH NOBe/IeHUs B KOH(MIMKTHOW CUTYaIUH.

Ilepeyens BonpocoB a1 3cce Ne 6

1  Omnpenenenune Kondaukra.

2  CTpyKTypHO-COJCpKaTEeIbHBIC XapaKTePUCTHUKN KOH(IMKTA: 00pa3bl KOHPIHMKTHON
CUTYalluu, BO3MOXKHbBIE JEHCTBHUS YYACTHHUKOB KOH(MIUKTHOTO B3aMMOCHCTBUS, BapUAHTHI €TO
UCXOJI0B, C(hephbl BOBHUKHOBEHUS U IPOSIBIICHHUSI.

OYHKIMH U MEXaHU3M KOH(IIUKTA.

Knaccudukanus KoHQIUKTOB.

XapakTeprucTUKa OCHOBHBIX BUJIOB KOH(DIUKTOB.

Crpareruu v TaKTHKH KOH(DIUKTHOTO B3aUMOICHCTBUSI.

Krnaccudukanus ctpareruit KOHQIUKTHOTO B3aUMOICHCTBUS.
XapakTepuCTHUKa OCHOBHBIX CTUJICH MOBEICHHUS B KOHQIMKTHOW CHUTYaIHH.
Tunonorust KOHQJIUKTHOTO OBEICHUSI.

10 Mojens KOHCTPYKTHBHOTO ITOBEACHUS B KOH(IUKTE.

Kpamkue memoouuecxue ykaszanus

Jnst qydmield TIOATOTOBKM, OCBOGHHWSI MaTepHania W CHCTEeMaTHU3alud 3HAHWH 110
TUCITUIIMHE HEOOXOAMMO MpOaHAIM3UPOBATh JIUTEPATypy MO TeMme uccienoBaHus. Bo Bpems
CaMOCTOSITENIbHOW paboThl 0co00e BHHMAaHWE CIEAYyeT YISNATh BO3ZHUKIIMM BOIPOCAM,
HEMOHSTHBIM TEPMHHAM, CIIOPHBIM TOuYkaMm 3peHwus. [IpoaHanu3upoBaTh BapHaHTHI PEIICHUH,
NpeUIO’KEHHBIE  TpEToaBareieM, Tph  3aTPyIHEHHSX CQOPMYIMpOBaTH  BOMPOCH K
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npenoaaBaTeiIto.
IlIxana oyenku
OueHka Bamnsr Omnmcanne
0aJlJIOB BBICTABJIAETCS CTYACHTY, €CJIM OH OTBETHII Ha OOJIBIIMHCTBO BOIPOCOB IO TEME, YETKO
5 25.30 MIPEJICTABIIST CBOKO MO3HUIIMIO, apIyMEHTHPOBAJ TOUKY 3PEHMsI, OLIEHHBAI apI'YMEHTHI APYTrUX Ga

KaJlaBpOB, MOJATBEPIK/asl 3HAHHE MaTepraia, yMEHHE NCIIOIb30BaTh JIMUTEPATYPHbIE HCTOYHUKH
JUIsL TIOTBEPIK/ICHHS IPABHIIBHOCTH COOCTBEHHO# MO3MIINHY;

0aJUIOB, €CITH CTYAEHT OTBETHJI Ha GOJBIIYIO TIOJIOBHHY BOIPOCOB TI0 TEME, NPECTABIISI CBOKO
4 15-24 MTO3UIIHUIO0, apTYMEHTHPOBAJ TOUKY 3pEHUs, TOATBEPIKAask 3HAHHE MaTepHaa, yMEHUE UCTIONB30
BaTb JINTEPATyPHbIE HCTOUYHHUKH JUISl TOATBEPIKICHHS IPABUIIBHOCTH COOCTBEHHOU MO3UIIMH
OaJuta, €ClIM CTY/ICHT OTBETHJI HA MEHBLIYIO YacTh BOIIPOCOB IO TEME, HEJOCTATOYHO YETKO U a
PryMEHTHPOBAHO MPECTABIISI CBOIO MO3MIHIO, TOATBEPIKAasl 3HAHWE MaTepHaa.

GaJuta, eClIM CTY/ICHT HOJIHO HE OTBETHJI HH Ha OJIMH BOIIPOC 110 TeME, HEAOCTATOYHO YETKO U ap
I'YMEHTHPOBAHO MPECTABIISLI CBOIO MO3UIIMIO, OATBEPXK/Iasi 3HAHKNE MaTepuaa.

3 6-14

2 0-5

5.5 KoHTpoJILHBII TecT

1) B 9yem oTiiume KoMaH bl OT paboyeit rpynmsi?

a) Pe3ynbTaThl paboOThI 4IEHOB KOMAaH/IbI 3aBUCST OT APYTHX WICHOB KOMaH/IbI
0) JIroqu yuatcs Apyr y apyra

B) JItou pa3aensitor obiue meinn



r) JIrogu paboTaroT Ha/l JOCTHUKEHHEM O0IIeH Tenn

2) BriOepute BepHBIE CBOMCTBA KOMAHIbI POCKTA!

a) 3 u 6oJsiee y4aCTHHUKOB;

0) 2 u 6os1ee Y4aCTHUKOB;

B) HaJIM4KEe HOMUHAJILHOTO JIUEPa;

') CHHepreTH4YeCKui 23 PexT;

1) YTBEPKACHHAs CTPYKTYpa.

3) KonnuecTBO yuacTHUKOB IPOEKTA 3aBUCUT OT:

a) o0bema pador;

0) puHaHCHUpOBaHUS;

B) crielU(UKH MPOEKTA;

T') TUTIA TIPOCKTA;

1) YTBEPKACHHOU CTPYKTYPHI.

4) Beibepute BepHble yTBepkaeHus. [IpaBmma moctpoenuss Marpuibl  RACI
peayCMaTpUBAIOT:

a) Responsible momkeH ObITh TOJBKO OMH;

0) Kaxxmas nesitenbHOCT 00s13aTelIbHO I0JDKHA MMeTh Accountable;

B) Accountable q0KeH OBITh TOJIBKO OJIUH;

r) Kaxknas nestensHOCT 00s13aTenbHO AospkHAa uMeTh Consult before doing;

5) B cocTaB KOMITETCHIINI BXOJIAT:

a) TMYHbIE Ka4eCTBa;

0) npodeccuoHaNbHbIC 3HAHUS;

B) COIMAJIbHASI POJIb B KOJJICKTHBE;

T) npodeCcCHOHANTBHBIC HABBIKH.

6) K ncuxoconnanbHbIM THYHOCTHBIM KaueCTBAaM OTHOCSITCS:

a) pe(JIeKCUBHBIC;

0) peueBkie;

B) IIOBEJICHYECKHUE;

I') KOMMYHHKATHBHBIC,

1) MBICITUTENIbHBIE

€) TBOpUYEeCKHe

7) K kaxoii penpe3eHTaTuBHOMN crcTeMe OTHOCUTCS CIEAYIOIas XapaKTePUCTUKA: JIBIIIUT
BCEH TPYyIbIO, MEIIKME PUTMHUYECKUE ABIDKEHHS Tella, a TOH ToJI0Ca YHCTHIA, BBIPA3UTEBHBIMH,
pe3oHupyromuii. ['onoBa 6anaHcUpyeT Ha TUIeYax UM CIIerKa HAKJIOHEHA K OJJHOMY M3 HHX.

a) BU3yaJbHasi;

0) aynuanbHas;,

B) KHHETUYECKas;

') IUTUTATbHAS.

8) K kakomy srtamy QopMupoBaHHS KOMaHIbl OTHOCUTCSl JlaHHAas XapaKTEepPHCTHKA:
BXOXKJICHHE B PEaTbHYIO CHUTYAIMIO, HAKOIUIEHWE TPYAHOCTEH U mpoOsieM, MEepBBIA KpU3HC B
OTHOIICHHSIX

a) forming;

0) storming;

B) norming;

r) performing;

1) mourning.

9) Craguu pa3BuTHs KOMaH bl 0 TakMaHy:

a) [octmwxkenue B3auMHOTO naoBepuss — KOMMyHHKAlMM ¥ TPUHSATHE pEHICHUS —
MoTuBanws ¥ MPOU3BOJUTEIHHOCTh — KOHTPOITb M OpraHu3anus;

0) HepasButas komaHga — DKCIEpUMEHTHpYOIIas koMauaa — KoHcommaupyromascs
KOMaHJ1a — 3perasi KOMaH/a;

B) ®opmupoBanue — boprba — Pabora - Pacmar;



r) Poxxnenue — JlerctBo — FOHOCTB - 3penocTs.

10) K xakoMy CTHIIIO YIIpaBJeHHUs OTHOCHTCS JaHHas xapaktepuctuka mo JI. Paiikepry:
MEHEKEP UIPaeT CACPKHUBAIOILYIO POJIb —COTPYAHUKH PEIIAI0T CaMU:

a) DKCIUTyaTaTOPCKO-aBTOPUTAPHBIN;

0) IlarepHanuCTCKU-aBTOPUTAPHBIA;

B) KoHCynbTaTHBHBIH;

r) JleMokpaTuyecKuid.

11) OrobpaxkeHue mnpeaMera KOHQIMKTA B CO3HAHUU CYOBEKTOB KOH(MDIMKTHOTO
B3aUMOJICHCTBHUS — 3TO:

a) [Ipenmer koHIHKTA;

0) O0pa3 KOH(PIUKTHOH cUTyaIHH

B) MoTHuB KOH(]IIMKTA;

r) [lo3unus KOHPIUKTYIOIEH CTOPOHBL;

n) [Ipyunna KoH(IIHMKTA.

Kpamxue memoouueckue ykazanus

WTOoroBelii TECT COACPKUT 3a/1aHUs C BRBIOOPOM MPABUIHLHOTO BapUAHTa OTBETA.

IlIxana oyenku

OneHka Bansl Onucanue

5 16-20 3agaHue BHITOJIHEHO MOJHOCTHIO M a0COIIOTHO NPABHIIBHO.

4 10-15 3a/1aHue BHIIOJIHEHO MOJIHOCTHIO U MIPABUIIBHO, HO PEIICHHE COACPIKUT HEKOTOPBIC HETOUHOCT
U U HECYIIICCTBEHHbIE OLTHOKH.

3 6-9 3a/1aHue BHIIIOJIHEHO HE MOJHOCTBIO, C CYIIECTBEHHBIMH OMIMOKaMHU, HO TTOAXOJ] K PELICHUIO, 1
Jiesl PEIICHHsI, METO/I IPABHIIBHBI.

2 3.5 3aj1aHue BBIMOJHEHO YaCTHYHO, UMEET OLIMOKH, OCYIIECTBIICHA MTONBITKA PEIICHNS HA OCHOBE

NPABHIbHBIX METOJIOB M UJICH PEIICHUSL.
1 0-2 3a/aHue HE BHIOJIHEHO.
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