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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

HCJ'IBIO HU3YUCHUSA OTUCHUILINHBI «MOI[CJ'II/IpOBaHI/Ie M aHaJIn3 6I/I3HeC-HpOHCCCOB» SABJIICTCA
06yquHe TCOPCTUYCCKUM OCHOBaAM IIPOLCCCHOr0 YyHpaBJICHUA, MOACIUPOBAHHA W aHAJIMU3a
6I/I3H€C'HpOHeCCOB, O3HAKOMJICHUE CTYACHTOB C COBPEMCHHBIMH HHCTPYMCHTAJIBHBIMHU

cpeacTBaMu MOACIIMPOBAHUSA ACATCIBHOCTH OPraHu3aluu.
33,[[3‘11/1 OCBOCHUMA NUCLHMIIIINHBI:

e H3YUYCHUC TCOPHHU ITPOLICCCHOTO IMOAXO0JAa K YIIPABJIICHHUIO ACATCIIPHOCTHIO OpraHu3aiuu,
e OCBOCHHC MCTOIOB OIIMCAaHHWA U aHaJIM3a 6H3HCC'Hp0HCCCOB;
e OBJIAICHUC HAaBbIKaAMH HCIIOJIb30BAHHA HHCTPYMCHTAJIBHBIX ITPOTPaMMHEBIX CPEACTB AJIA

peliCHus 3a4a4 MOACIIUPOBAHUA U aHAJIM3a 6I/I3H€C'Hp0LIeCCOB.

[TnaaupyeMbIMu pe3ylibTaTaMu 00YYICHHS TI0 TUCIUTUTHHE (MOMIYIIIO), SIBJISIFOTCS 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiaHupyeMbIX pe3ysbTaToB OOyYeHUS MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJibTaTaMH OCBOCHHUS O0pa30oBaTEIbHON MPOrpaMMBbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerenuu, opMupyeMbie B pe3ysIbTaTe U3YYeHUS TUCIUILTIHBI (MO/IYJIs)

Pe3ynbraThl 00y4eHuUs MO TUCIUITIMHE
Kon u Konn
Haspanue hopMyIrpoBKa
OIIOII BO, (opmyspoBKa WHTKATOpA Kon
COKpaIIeHHOE KOMIIETEHIIUH JAOCTHIKEHUSA pe3yib DopMyNIHpOBKa pe3ynbTaTa
KOMIIETEeHIIUN
TaTa
38.03.05 OIIK-1 : Cnocoben | OINK-1.1x : PA1 | Ymenue | [lpumensats
«busnec- IIPOBOJIUTH OcymiecTBisier UH(OPMALMOHHBIC
nHdopmarukay | MomenupoBaHue, aHau3, TEXHOJIOTHH MPH
(b-BN) aHaJIN3 U MOJEIUPOBAHUE U MOJICIIMPOBaHUU CETU
COBEPIICHCTBOBAHHE | ONTUMH3ALMIO Ou3HEC-TIpOIIECCOB
On3HEec-TpoleccoB U | OM3HEC-IIPOIeccoB ¢ OpraHu3alyu
HHPOPMALHOHHO- HCII0JIb30BaHUEM P12 Haprpik | Co3zmanus
TEXHOJIOTUYECKOH COBPEMEHHBIX permaMeHTHpyoEeil
nH}ppacTpyKTypHI METOJIOB U JOKYMEHTaUH U
NpeanpuATUL B MPOTrpaMMHOI0 Ppa3paboTKN TEXHUUECKUX
HHTEpecax HHCTPYMEHTAPHSA 3a/laHul HA
JOCTIDKEHHS €r0 ABTOMATH3AIIHIO
CTpaTerHuecKux MO/JIETUPYEMbIX OHU3HeC-
neneu ¢ MIPOLIECCOB
HCIO0JIb30BAHUEM OIIK-1.2k : P13 3nanue | MetonoB cObopa, aHaN3a,
COBPEMCHHBIX OO6nagaeT ymMeHUuEM CUCTeMAaTH3aIlIH,
METOL0B U IIPOEKTUPOBATD U XpaHEeHUsA U
poOrpaMmMHOTO BHEJIPATH MO/A/ICpKAHUS B
HHCTPYMCEHTapHA KOMIIOHEHThI 1T- aKTyaJIbHOM COCTOSIHUU
MHQPACTPYKTYpHI nH(popManny, CBI3aHHON
HOPENpUSITHS, ¢ OM3Hec-TIpoIeccaMu
obecrieunBaronne OpraHu3alyu
JIOCTHKEHUE P14 | Ymenue | AnanusupoBaThb
CTpaTErUUEeCKUX COBPEMEHHBIE CTaHAAPTHI
Henel u NoJAEpKKY U METOIUKU AT
OGu3HEeC-TIPOLIECCOB yIIpaBJIeHUs OM3HeC-
MIPOLECCAMU KU3HEHHOTO
IUKIIa HHPOPMALTMOHHBIX
MIPOAYKTOB
PIS HaBpik | AHanmm3 pemeHuii ¢ TOYKu
3peHHS [EJIEBBIX
NoKazaTenei OuzHec-
TIPOLIECCOB




OIIK-5 : Cnocoben OIIK-5.2k : P/14 | Ymenue | AHanu3upoBaTh

OpTraHN30BBIBATh Hcnoneiyer COBpPEMEHHBIE CTaHIAPTHI

B3aMMOJICHICTBHE C COBpEMCHHBIC 1 METOIUKH JIJIS

KIMCHTaMH U CTaHIAPTH U yrpaBieHus Ou3Hec-

TapTHEpaMH B METOIHKH, TporieccaMy KU3HEHHOTO

TIpoIiecce pereHus pa3pabatbiBaeT OUKIIa HHPOPMAITHOHHBIX

3aj1a4 yrpaBJieHUsI peryiaMeHThI JUIst MIPOJTyKTOB

YKM3HEHHBIM IIMKJIOM | OpraHu3auuu

nH(pOpPMaMOHHBIX yIpaBiIeHUs

cUcTeM U nporeccamMmu

nHpopMannoHHO- JKM3HEHHOTO IIUKJIa

koMMyHHUKauoHHbix | UC u UKT

TEXHOJIOTUHI

OIIK-6 : Criocoben OIIK-6.2k : P16 | 3nanme | IIpenmernoii obmactu n

BEITIOJTHATH Brmonaser cnennuKu

OTJENBHBIC 33/1aYH B | TEXHHUKO- JeSITeIbHOCTH

pamKax HSKOHOMHYECKOE OpraHU3aINH B 00bEMeE,

KOJJICKTHBHOM obocHOBaHHE JOCTAaTOYHOM ISt

HAyJIHO- MIPOEKTOB TI0 pemeHns 3agad OuzHec-

HCCIICAOBATEILCKON, | COBEPIICHCTBOBAHHIO aHalm3a

NPOEKTHOM U U perilaMeHTaluu PO7 | Ymenue | Onpenensite CBS3U U

yueOHO- OM3HEeC-TIPOLIECCOB U 3aBHCUMOCTH MEXKIY

npodeccuonansHoit | UT- JJIEMEHTaMHU

JIEATEIILHOCTH JJIS HHPPACTPYKTYPHI uH(pOpMaIUU OU3HEC-

MTOKCKA, BRIPAOOTKU NPEINPUATUS aHaau3a

U HPpUMCHEHUA PJI8 Hageixk | OdopmiiaTs pe3yabTar

HOBBIX PCLICHHH B Ou3Hec-aHaiIHu3a B

obmnactu COOTBETCTBUU C

HH(OPMALHOHHO- BBIOpaHHBIMU TIOJXOJAMHU

KOMMYHHKAIMOHHBIX P19 3nanue | CoBpeMeHHBIX

TEXHOJIOTHI MH(OPMALIOHHO-
KOMMYHHUKaTHBHBIX
TEXHOJIOTHS IS
MOJICITAPOBAHUS OM3HEC-
TIPOIIECCOB IS
BHEAPCHHS MHHOBAIHHA

B mporecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3aJadll BOCIHTAHUAS TapMOHUYIHO
pa3BUTOM, MATPUOTUYHONW U COIMAILHO OTBETCTBEHHOW JTUYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHICKHX JTyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUICCKUX IICHHOCTEH, TPEICTABIICHHBIC
B Tabmume 1.2.

Tabmuna 1.2 — [{eneBbie OpueHTHPHI BOCTTUTAHUS

®DopMuUpOBaHUE IEHHOCTEI

BocnurareabHble 3a1a41 ]_[e.ﬂem)le OPUEHTUPLI

(I)OpMHI)OBaHI/Ie rpamancxoifl MO3UIUU U TTATPUOTU3MA

PasBurne NnaTpuoTrU3Ma u Fpa)KI[aHCKOﬁ

[TatpuoTusm
OTBETCTBEHHOCTH

CamMoo00y4eHue

®opMHpoBaHNe TyXOBHO-HPABCTBEHHBIX LIEHHOCTEH

PasButne KyapTypHI 310pOBOTO 0Opas3a
KU3HU

I'ymaansm Kuzuemobue

(I)OpMI/IPOBaHI/le HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MBIINIJICHUSA

Pa3Burne no3naBaTeIbHOTO HUHTEpEeCa 1
CTPEMJICHUS K 3HAHUSIM

Komnektususm JIr0603HaTENBLHOCTD




(I)OpMI/IPOBaHl/Ie KOMMYHHMKATHUBHBIX HABBIKOB M KYJbTYPbI 00IIEeHUA

PasBurne ymenus >3 QpeKTuBHO 00maThes
U COTpYIHHYATh

Komnexktususm

KommynnkabensHOCTE

2 Mecto aucuuniauHebl (MoayJsi) B ctpykrype OIIOIT

HI/ICHI/IHHI/IHa «MO,I[eJ'II/IpOBaHI/Ie M aHaJIn3 6H3HeC'HpOHeCCOB» OTHOCHTCS K 003aTeILHON

yact brioka 1 qucuuniauy yueOHOro riaHa.

3. O0beM JUCHMILIMHBI (MOXYJISA)

O0bemM JUCHUIUIMHBI (MOAYJSl) B 3aYETHBIX EIUWHUIIAX C YKa3aHUEM KOJIMYECTBA
aKaJeMHYECKHX YacOB, BBIICICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOy4arommmucs (1o BHIaM

y4eOHBIX 3aHATHI) U HA CAMOCTOSTEIBHYIO pabOTy, MPUBEICH B Ta0IUIE 2.

Tabnuna 2 — O6mmas TpyJ0eMKOCTh AUCIUITITUHBI

Tpyno- O0beM KOHTaKTHOH paboTHI (4ac)
€MKOCTb
Cemectp
HazBanne CD60 pMé_i Yactp (020) A Bueaynu- CPC CDOPM?
OI10I1 BO °H{;e v ”ggg’c YAHTOpHAA TopHas *T‘;Tffn
0300) (3.E) Beero 1
nex. | mpak. | ma6. | ITA | KCP
38.03.05
Busnec- 0dO bl.b 2 4 73 36 36 0 1 0 71 €]
nHdpopmaTuka

4 CTpyKTypa U coiepKaHue IUCUMILTUHBI (MO1YJIs1)

4.1 CtpykTrypa aucuunjanHbl (MoayJs) aias OP@O

Temaruueckuil IiaH, OTpaXKaIOUIUI coJep)KaHUuEe AMCLUUILIMHBI (IEpeYeHb Pa3AesioB U
TEM), CTPYKTYpHUPOBaHHOE MO BU/1aM Y4eOHBIX 3aHATHI C yKa3aHUEM UX 00bEMOB B COOTBETCTBHH
C Y4eOHBIM IJIAHOM, IIpHUBE/EH B Tabnue 3.1
Tabnuua 3.1 — Pa3aens! JUCUUIUIMHBL (MOJYJIs), BUJIbI Y4€OHON NEesITeIbHOCTH U (POPMBI

Tekymero Koutpodis s OPO

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha Dopma
Ne HazBanue Tembl 3yJIbTaTa p
Jlex [pakr JIab CPC TEKyHIEro KOHTPOJIS
00y4YeHUs
OYHKIIMOHATIBHBIA 1
1 | mpomueccHbIN TOAXOABI K P11, P13 2 2 0 2 Juckyccns
YIPaBICHUIO OpTaHU3alHeH
Vnpasnenue OusHec- HMCKYCCHSI
2 P P11, PII3 2 4 0 4 Aucicyeens,
nporeccaMmu NPAaKTUYECKOE 3aJaHNe
HUCKYCCHs
3 | IIpomecc u ero smeMEeHTHI P13 2 2 0 2 Hucky >
NPAaKTUYECKOE 3aJaHNe
MeToa0JI0ruy OUCaHMS P2
4 A 2, 4 2 0 4 Juckyccus
JIeSITEIbHOCTU OpTaHU3aluKi P13, PI8
VHCTpyMeHTaIbHbIE CHCTEMBI Jncxycous
5 | mns moxenupoBaHus P13, PJ19 4 3 0 8 Y >
MPaKTHYECKOE 3aJaHne
JIeATeILHOCTH
IIpoextupoBanue HMCKYCCHSI
6 | lpocxtup g PIR,PI6 | 2 3 0 4 | Pucxycens,
OpraHU3alMOHHON CTPYKTYPHI MpaKkTHIecKas padoTa




MogenupoBanue Ou3HeC-

7 | mporeccoB coraacHo
meroznoaoruu IDEFO
Co3znmanue MoJie Ou3Hec-
8 | mpomecca B HoTarmu BPMN
cucreMbl Business Studio
Hcnons3oBanne Business
Studio npu co3nanue

9 periaamMeHTUpyIoLen
JOKyMEHTALH U B IPOCKTaxX
10 aBTOMAaTH3aluu OU3HEC-
MPOIIECCOB

P/I1, 4 2 0 8 Huckyccus,
P14, P17 MIPaKTHUYECKOE 3a1aHHE

PA1, Juckyccus,
PJi4, P17 4 3 0 10 MPaKTHIECKOE 3a/aHKe

P14, P16 4 3 0 6 IMpakTnaeckas paboTa

Juckyccus,

10 | Ananmu3 Gu3HEC-TIPOIECCOB P8, P19 2 3 0 5
NPAKTHIECKOE 33/IaHHE

Pazpabotka

11 | cOamancHpOBaHHOI CUCTEMBI

nokazareneii (CCII)

MmuranmonHoe

19 | Monemmposaiue u

(YHKIHOHATIBHO-

crouMocTHOM aHanmu3 (PCA)
Hroro mo Taéanme 36 36 0 71

PJi4,

PJIS, P19 4 4 0 8 Juckyceust

PI1, POS 2 5 0 10 IMpakTnyaeckas pabota

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILIUHBI (Moay.as) ajas ODO

Tema 1 QyHKyuoHaANBLHBIU U NPOYECCHBIU NOOX00bL K YNPABIEHUIO OP2AHU3AYUELL.

Copmepxanne Tembl: OBomtouus OusHeca. Ilonsitue Ousnec-mponecca. Cucremsl
VIpaBICHUS OpraHu3alued. AprymMeHTanus Tepexoja K TPOIECCHOMY  YIIPaBICHHUIO
opranuzaiyeil. OCHOBHBIE TPYIIIIBI MPOIIECCOB.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TEXHOJIOTUU: CTaH/IapTHAasI.

Butbl caMOCTOSITEIIBEHOM MOATOTOBKH CTYICHTOB 10 TEME: TIOJITOTOBKA K TEOPETUYECKOMY
OIPOCY, TIOJrOTOBKA K UTOTOBOMY TECTHPOBAHHUIO.

Tema 2 Ynpaenrenue busnec-npoyeccamu.

Copepxanne TeMbl: Mosens HeNpepbIBHOTO yiayudlieHus npoueccoB. Konuenuus BPM
(Business Process Manage-ment). CHCTEMHBII TTOAX0/] K OpraHH3aInH.

@dopMBI ¥ METOJIBI TPOBEACHHS 3aHITHH 1O TeMe, NMPUMEHSIeMbIe 00pa30BaTeIbHBIC
TEXHOJIOTHH: CTaHapTHAasl.

Bunbel caMoCTOSATENbHONW TIOJATOTOBKM CTYJACHTOB IO TE€ME: MOJTOTOBKA K HWTOTOBOMY
TECTUPOBAHHUIO.

Tema 3 Ilpoyecc u ez2o 2nemenmol.

Conepxxanne Tembl: Omnpenenenus OuzHec-mporiecca. OCHOBHBIE DJIEMEHTHI IpoIlecca.
Cxema OusHec-mponecca. Knaccugukarnus npoueccoB. CBoiicTBa mporeccoB. MOHUTOPUHT U
u3Mepenue mporeccoB. Knaccudpukamus mporeccoB. PermamenTupoBanue Ou3HEC-Tporiecca.
Marpuia oTBEeTCTBEHHOCTH.

@®opMBI U METOABI TMPOBEACHUS 3aHATUH TO TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: CTaH/JapPTHAs!, METO/] KOOIIEpAaTUBHOTO 00Yy4EHUSI.

Bunpl caMocTosTEThHON TOATOTOBKM CTYIEHTOB TIO0 TeMe: MOJATOTOBKA K MPAKTHISCKUM
3aHATHUSAM, TOJITOTOBKA K HTOTOBOMY TECTUPOBAHHMIO.

Tema 4 Memooonoeuu onucanusi 0essmenbHOCMU OP2AHU3AYUL.
Conepxxanne TeMbl: MojenupoBaHue J€ATENbHOCTH opraHu3auuu. [IpuHIUIbL
MOJICIUPOBAHUS IEATEIILHOCTH OpraHu3aiuu. VcTopus pa3BUTHS METOOJIOTHI MOIEITUPOBAHUS



ousHec-niporieccoB. OCHOBHBIE THUIBI METOJOJOTUH MOJECIUPOBAHHUS OM3HEC-TIPOIECCOB.
Merononorust SADT. Metononoruu cepuu IDEF. [Ipyrue metononorumu.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: CTaHAapTHAs.

BI/II[BI CaMOCTOﬂTCHbHOfI IIOATOTOBKHA CTYI[eHTOB II0 TEMC:. IMOAI'OTOBKA K I/ITOI‘OBOMy
TECTUPOBAHUIO.

Tema 5 Uncmpymenmanvhvie cucmemul 05t MOOEAUPOBAHUSL OESIMENbHOCTIU.

Conepxanne TeMbl: CpaBHUTEIBHBINM aHAM3 HHCTPYMEHTAIBHBIX cpeacTB. CHCTEMBI
ousHec-MoaenupoBanus Ha mpuMepe Business Studio. BPM-cuctemsr (Elma, RunaWFE, Bizagi).

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEXHOJIOTUH: JICKITUS C CIIOJIb30BAHHEM NIPE3CHTAIINM, IIPAKTHUECKUE 3aHATUS B KOMITBIOTEPHOM
KJacce, paboTa B cpeax ousHec-moaenupoBanus Business Studio u RunaWFE.

Buapl caMocTOSTENbHON MOJITOTOBKH CTYACHTOB IO TEME: H3y4eHHE CIPABOYHOTO
MaTepuana caitoB http://www.businessstudio.ru, http://www.runawfe.org, https://www.elma-
bpm.ru/, https://www.bizagi.com/, mOororoBka K HOroBOMYy Te€CTUPOBAHHUIO.

Tema 6 [Ipoexmuposanue opeanu3ayuoHHOU CIMPYKMYpbl.

Conepxxanne Tembl: [loHATHE OpraHM3allMOHHON MOJENH. THUIBI OpraHU3AIMOHHBIX
cTpykTyp. DopmMupoBaHUE OpraHu3alMOHHON CTPYKTYphI B Business Studio.

@opMbI U METOABI MPOBEACHUS 3aHATHUI O TeMe, NPUMEHseMble 00pa3oBaTEIbHBIC
TEXHOJIOTHH: CTaHJapTHAasi, METOJ KOOIIEPATUBHOTO O0yUYEHUSI.

Buibl caMmocTosTEIbHOM MOATOTOBKH CTYIEHTOB 10 TEME: IOJrOTOBKA K TEOPETUYECKOMY
OTpOCYy, MOATOTOBKA K MPAKTHUYECKOMY 3aHATHIO, paboTa CO CIPaBOUHBIM MaTepHalioM caiTa
http://www.businessstudio.ru, moAroToBKa K H”TOTOBOMY TECTHPOBAHUIO.

Tema 7 Mooenuposanue busnec-npoyeccos coenacto memooonocuu IDEF.

Conepxxanne tembl: OcHOBHBIE nonoxenus merogosiornu IDEF0. IIpaBuna noctpoenus
nuarpamMm. Kommonentsl cunTakcuca sizbika IDEF(. Iloctpoenme muarpamm. Iloctpoenue
KOHTEKCTHOW Auarpammsl 1 Mosienuposanue B Hotauuu IDEF0 B cucreme Business Studio.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaH/apTHAs!, METOJ] KOOIIEpAaTUBHOT'O 00y4EHUS.

Buzbl caMoCTOATENBHONM MOATOTOBKH CTYIEHTOB IO TEME: NOATOTOBKA K IIPAKTUYECKOMY
3aHATHUIO, paboTa CO CIIPaBOYHBIM MaTepuaioM caifta http://www.businessstudio.ru, moaroToBka
K UTOTOBOMY TECTUPOBAHMIO.

Tema 8 Cozoanue moodenu buznec-npoyecca 6 nomayuu BPMN cucmemst Business Studio.

Conepxxanue Tembl: Mcmonbzyemble rpaduueckue cumBosibl HoTaumu BPMN. Tuns
CBs3el Mexy aneMeHTaMu quarpaMMsl BPMN. [IpaBuina MoaenupoBaHys MPOLECCOB B HOTAUU
BPMN. .

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaH/AapTHAs,METOJI KOOIIEPAaTUBHOIO OOYUYEHHUS.

Buel camocTosTENIbHOM MOATOTOBKH CTY/IEHTOB 110 TEME: TIOJITOTOBKA K TEOPETUUECKOMY
OTpOCy, MOATOTOBKA K MPAKTUYECKOMY 3aHATHIO, paboTa CO CIPAaBOYHBIM MaTepHajiOM caiTta
http://www.businessstudio.ru, moAroTroBka K U”TOrOBOMY TECTHPOBAHHUIO.

Tema 9 Hcnonvzoseanue Business Studio npu coszdanue pecnramenmupyroujeii
OOKYMEHmMAayuu u 8 npoeKmax no ademomamuzayuu OuU3Hec-npoyeccos.

Conepxxanne TeMbl: Buasl pernmamentupyromen qokymeHTanuu. CTpykTypa U MpaBHiIa
CO3JIaHMs periIaMeHTHpyoLel qokymenTaun. @opmupoBanue B Business Studio TexHndyeckoro
3aJjaHus Ha BHEJIpeHHE NH(OPMALIMOHHONW CUCTEMBI.



@opMBI ¥ METOJBI TPOBEACHHS 3aHIATUN 1O TeMe, MpPUMEHSeMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: CTAaHAAPTHAs, METO]] KOOTIEPATHBHOTO OOY4CHUSI.

Bunbl caMoCTOSTETbHOM MOATOTOBKH CTYACHTOB 10 TEME: TOJTOTOBKA K MPAKTUYECKOMY
3aHATHUIO, paboTa CO CIPaBOYHBIM MaTepuajaoM caita http://www.businessstudio.ru, moaroroska
K UTOTOBOMY T€CTUPOBAHHUIO.

Tema 10 Ananuz 6usnec-npoyeccos.

Conepxxanne tembl: Kiaccudukanuss metonuk ananmmsa OusHec-mporeccoB. SWOT —
aHaim3. AHanu3 mpobiieM mporiecca: BbICTICHUE MPOOJIeMHBIX obOnacTeil. PamxupoBaHue
MIPOIIECCOB Ha OCHOBE CYOBEKTHMBHOHM OILIGHKH. AHaJM3 Ipoliecca MO OTHOIICHUIO K THUIIOBBIM
TpeboBanusM. BusyanbHelii ananu3 rpapuueckux cxeM npouecca. ABC — ananus nporecca.

dopMbl ¥ METOABI NPOBEICHUS 3aHATHUH IO TeMe, NMpPUMEHseMble 00pa30oBaTeIbHBIC
TEXHOJIOTHH: JIEKI[US C UCTIOJIb30BaHUEM IPE3EHTALUN, TPAKTUYCCKUE 3aHITHUS B KOMIIBIOTEPHOM
KJ1acce.

Buabl camocToATenbHON MOATOTOBKU CTYIEHTOB IO TEME: MOATOTOBKA K MPaKTUYECKUM
3aHATHUSAM, TTOJITOTOBKA K TEOPETHUYECKOMY OTPOCY, MOJATOTOBKA K HTOTOBOMY TECTHPOBAHHUIO.

Tema 11 Pazpabomxka coanancuposannotl cucmemsi nokazamenei (CCII).

Copepxanne Ttembl: Cucremnsiii Merton ynpasiaenus CCII. IlepcnextuBer CCIIL
[Toctpoenue kapThl Lenedl M mokazaTeneld ¢ momouipio cuctembl Business Studio. Ouenka
JOCTHKEHUS LIEITH.

@®opMbl U METOZIBI MPOBEACHUS 3aHATUH O TEMe, MPUMEHsSEMbIe 00pa3oBaTEIbHbBIC
TEXHOJIOTUH: CTAaHAAPTHAs!, METOJ] KOOTIEPATHBHOTO O0Yy4EHUSI.

Buapl camMocTOSTENbHON TOATOTOBKU CTYIEHTOB IO TEME: MOJArOTOBKA K HUTOTOBOMY
TECTUPOBAHUIO.

Tema 12 Hmumayuonnoe mooenuposanue u @QYHKYUOHATLHO-CIHOUMOCIMHOU AHANU3
(DCA).

Copepxanue Tembl: HazHaueHre n METOAMKAa UMUTALMOHHOTO MojenupoBanus u O@CA.
Ontumuzanus OusHec-mpouecca. IIpoBenenue mmuranuoHHoro monenupoBanus u PCA B
cucreMe Business Studio. Ananu3 pe3ynbratoB uMutanuu. Otuetsl o @CA.

@®opMbl U METOABI IMPOBEACHUS 3aHATUI NO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: CTaHJapTHAs,METOJ] KOOIIEpaTUBHOIO O0yUEHUS.

Bunel caMocToATENbHON MOATOTOBKH CTYACHTOB I10 TEME: IOArOTOBKA K MPAKTUYECKOMY
3aHSMIO, TOATOTOBKA K HTOTOBOMY OMPOCY.

5 Meroauyeckne ykazaHusi AJdsi O0y4AIOIIMXCH MO M3YYEHHI0 M Ppeaju3aluu
AUCHUILIMHBI (MOZYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAKIIUMCH MO0 M3YYEHHI0 UCHMIUIMHBI M 10
00ecIeYeHN 0 CaMOCTOSITeJIbHOM padoThI

J11g BBITIOJTHEHUS TPAKTHUECKUX PadOT MCITIONB3YIOTCS CUCTEMbI OM3HEC-MOIEINPOBAHUS
u BPM-cucrempl, HeOOXOMMO H3YYUTh METOJMYECKYIO JOKYMEHTAIMIO 10 HCIOJIb30BAHUIO
YKa3aHHBIX CHCTEM.

[Tpu BHINOTHEHNHU IPAKTUYECKUX PAOOT U JJOMAIIHUX 3a/IaHU HEOOXOIMMO UCTIOIb30BATh
TEOPETUYECKHI Marepual, JAenas CChUIKM Ha COOTBETCTBYIOIIME HCTOYHUKHM HH(pOpManuu,
KOHILIETILINY, METOLOJIOTYH, METOAUKH U IIp.



5.2 OcobGennocTn OopraHm3anvm Oﬁy‘leﬂl/lﬂ Vi JiMI € OrpaHM4Y€HHBIMHM BO3MOKHOCTAMH
3A0POBbS U HHBAJIU/A0B

[Tpr HEOOXOIMMOCTH OOYJAIOIIUMCS U3 YUCIIA JIUI C OTPAHHYEHHBIMA BO3MOYKHOCTSIMU
3JI0POBbSI U MHBAIHIOB (110 3asBJICHHUIO 00YYarOIIerocs ) MpeIoCcTaBisieTcs yueOHas
uH(pOpMaIUs B JOCTYIMHBIX (pOpMax C yI€TOM MX UWHAUBUAYAIbHBIX ICUXO(PDU3HUECKUX
0COOEHHOCTEH:

- JUIS JIULL C HAPYLIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTMUEHHBIM LIPUPTOM; B hopme
AJIEKTPOHHOTO  JIOKYMEHTA; WHMBUlyaJIbHbIC KOHCYJIbTAIIUU c MIPUBJICYCHUEM
TUdI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIC 33JaHNSI, KOHCYJIbTAIIUH U JP.

- JUIsL JIUIT C HAPYIICHUSIMU CITyXa: B TieyaTHOU hopMe; B (hopMe STEKTPOHHOTO JOKYMEHTA;
WHJIUBUlyaJIbHbIE KOHCYJbTAallUW C NPHUBJICUYECHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAJIbHbIC
3a/1aHus], KOHCYJbTAllUU U Jp.

- 17151 JIUI] C HAPYIIEHUSIMU OMIOPHO-JIBUTATEILHOTO armapaTta: B ne4atHoii oopme; B popme
AJIEKTPOHHOTO JOKYMEHTA; UHIUBUIyAJIbHBIC 33/IaHUsI, KOHCYJIbTAIIUU U JIP.

6 @oHa OLEHOYHBIX CPEACTB JIfl MPOBeIeHUs] TEKYIIero KOHTPOJISl M MPOMeKYTOYHOI
arrecTauMu 00y4aroMXCcs M0 JUCUMILINHE (MOTYJII0)

B cootBerctBum c¢ tpeboBanusmu DPI'OC BO pans arrectanuu 0oOydaroImIUXCs Ha
COOTBETCTBUE WX IEPCOHATBHBIX JIOCTIDKCHUH IUIAHUPYEMBIM pe3yiibTaTaM OOYYCHHS TI10
JTUCIUILIMHE (MOJIYJI0) CO3/1aHbl (JOH/IBI OLIEHOYHBIX CPEICTB. THUIMIOBBIE KOHTPOJIbHBIC 3a/1aHNUS,
METOJIMYECKUE MaTepUalibl, OMNPEIACIAIONIME NPOLEAYPbl OLCHMBAaHHWS 3HAHUN, YMEHUH H
HABBIKOB, & TAKXKE KPUTEPUH U MOKA3aTENU, HEOOXOANUMBIE JUISI OLIEHKH 3HAaHUH, yMEHUI, HAaBBIKOB
U XapakTepu3yllnue dTambl (HOPMHUPOBAHHS KOMIIETCHIIMH B  IPOIECCE OCBOCHUS
00pasoBaTebHON MTPOrpaMMBbl, IIpeAcTaBiIcHbI B [Ipunoxenuu 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE o0ecneyeHue TUCHMIINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. Emudepos, B. I'. buzHec-niponeccsl: perinaMeHnTanus 1 ynpasieHue : yueouuk / B.I.
Enmucgepos, B.B. Penun. — Mocksa : UHOPA-M, 2026. — 319 ¢. — (Y4eOHUKH U1 TPOTrpaMMBbl
MBA). - ISBN  978-5-16-001825-6. - Texcr : onektponsbii. -  URL:
https://znanium.ru/catalog/product/2226032 (nata odpamenus: 31.05.2026)

2. 3axapenkoBa, U. A. OpraHumsamnusi W yhpaBJeHHE OW3HEC-TIpoIleccaMH : ydeOHOe
nocobue / U. A. 3axapenkosa, T. I1. benseBa. — Cankr-IlerepOypr : CIIGIJITY, 2024. — 84 c.
— ISBN 978-5-9239-1502-0. — Tekct : ayiekTpoHHBIH // JIaHb : 3JEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/457670 (nata obpamenus: 25.05.2026). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIICH.

7.2  Jlonoanumenvhas numepamypa

1. Tonpamretin, A. JI. Tloctpoenue Mozeneit GM3HEC-POIECCOB : YIeOHO-METOIMYECKOE
nocob6ue / A. JI. l'onpamreitn. — Ilepms : I[THUITY, 2022. — 185 c¢. — ISBN 978-5-398-02860-
7.— Tekcr: oanexkTpoHHbld / Jlanb : 531eKkTpoHHO-OmONMoTeuHass cuctema. — URL:
https://e.lanbook.com/book/328883 (mata oOpamenus: 25.05.2026). — Pexum poctyma: ans
aBTOPH3. NIOJIb30BATEIICH.

2. Jlanpay, 1O. B. Teopus npoueccHoro ynpasienus : moHorpadus / FO.B. JIsunay, I.1.
CraceBnu. — MockBa : UHOPA-M, 2024. — 118 c¢. — (Hayunas meicis). - ISBN 978-5-16-



006400-0. - Tekct : snextponHsbIid. - URL: https://znanium.com/catalog/product/1830703 (mata
obpamienus: 31.05.2026)

3. Macnesuy, T. I1. YrpaBnenue OuzHec-niporieccaMu: OT TEOPUH K MPAKTUKE : ydeOHOE
nocobue / T. II. MacneBuu. — Mockpa : UHOPA-M, 2025. — 206 c. + Jlomn. Marepuaibl
[DnexTponnsIii pecype]. — (Bsiciiee oopasosanue). — DOI 10.12737/1037144. - ISBN 978-5-
16-019088-4. - Tekcrt : anekrponHbIi. - URL: https://znanium.ru/catalog/product/2187631 (nata
oOpatuenus: 31.05.2026)

4. Tlnucka, O. B. CraTrcTnveckne METOIbI YIIPABICHHs OM3HEC-TIpoIleccaMy © y4eOHOe
nocobue / O. B. [Tnucka, T. C. Xymsaxosa. — ExatepunOypr : YpI'9V, 2024. — 248 c. — TekcT :
3JICKTPOHHBIN // Jlanb : AIEKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/481613 (mata oOpamenus: 25.05.2026). — Pexum poctyma: ans
ABTOPH3. MOJIb30BATEIICH.

5. Tomopanze, U. B. OcHoBBI ynpaBienusi OuzHec-mporeccamu : yuyeOHoe nocobdue / U.
B. Tomopanze, . 0. Jlenucos, A. B. beikoBa. — Mocksa : PTY MUPDA, 2022. — 121 ¢c. —
Texkct : onexTpoHHslii / Jlamb @  2JIEKTpOHHO-OMOnmMoOTewHas cuctema. —  URL:
https://e.lanbook.com/book/239999 (mara oOpamenus: 25.05.2026). — Pexum poctyna: s
aBTOPU3. IIOJI30BATEIICH.

7.3 Pecypcel unghopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
6KII04an npogeccuonanvhvle 06a3vl OAHHLIX U UHDOPMAUUOHHO-CRPABOUHDIE
cucmemul (npu HeobXO0UMOCMU):

1. DnexrponHo-OubnHoTeyHas cucrtema "ZNANIUM.COM"

2. DnexTpoHHO-OuMbMMoTeyHas cucrema "JIAHB"

3. Open Academic Journals Index (OAJI). [Ipodeccronanbnas 6a3a maHHBIX - Pexxum
noctyna: http://oaji.net/

4. Ilpesunentckass Oubnmoreka wumM. b.H.Enpnuna (6a3a [gaHHBIX —pa3iIM4HBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum noctyna: https://www.prlib.ru/

5. Hudopmanmonno-crpaBounas cucrema "KoncympranTt Ilmoc" - Pexum noctyna:
http://www.consultant.ru/

8 MarepuajibHO-TeXHHYECKOe oOecnedeHHe IUCHUILIMHBI (MOAYJSA) M IepevYeHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX NIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca 1no AUCHUILINHE (MO1YJ/II0), BKJIYAas NepevyeHb IPOrpaMMHOro odecneyeHunst

OcHOBHOE 000pYIOBaHUE:

e KommyTtatop SuperStack 3 (16%10/100 19")

e O0naunbIii MmonuTop 23" LG CAV42K

e O0naunbIii MonuTop LG Electronics uepHslii +ki1aBuaTypa+mbliib
e [Ipoekrop Casio XJ-V1

¢ Ycr-Bo Oecn.nutanust UPS-3000

IIporpammHoOe obeciieyeHue:

¢ Business Studio. CepBepnas yueOHas Bepcust
o Microsoft Office 2010 Standart
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.05 «buzHec-uHD
opMaTHKa»
(B-BN)

OIIK-1 : CnocoGeH mpoBOIUTH MO
CIIMPOBAHKE, aHAJIM3 W COBEPILICHCT
BOBaHHE OU3HEC-TIPOIIECCOB M UH(O
PMAaIMOHHO-TEXHOJOTHYECKOU HH(D
PacTPYKTYpBI MPEATNPHUITHS B UHTE

pecax TOCTHKEHUS €ro CTpaTermye

CKUX LIeJIEH C UCIIOJIb30BAHUEM COB
PEMEHHBIX METOJIOB U MPOTPAMMHO
r0 HHCTPYMEHTApHS

OIIK-1.1k : OcymecTBisIeT aHaIH3, MOJCITUPOB
aHME M ONTHMH3aLUI0 OM3HEC-TIPOLIECCOB C UCTIO
Jb30BaHUEM COBPEMEHHBIX METOJIOB ¥ IIPOrpam
MHOT'O HHCTPYMEHTapHsl

OIIK-1.2k : O6namaeT yMeHUEM NPOEKTUPOBATH
1 BHEAPSATH KOMIOHEHTH U T-nHppacTpyKTyphI

MIpeaIpUATHs, 00eCIIeUUBaONINe JOCTIKEHUE C

TpaTern4ecKux Leser U Moaaep KKy OU3Hec-Tpo
1IECCOB

OIIK-5 : CocobeH opraHu30BbIBAT
b B3aMMO/ICUCTBHUE C KINCHTaMH U
MapTHEPaMH B MPOIIECCE PEIICHHS 3
aj1a4 ynpaBJIeHNUs )KU3HEHHBIM LUK
JIOM HH(QOPMAIIMOHHBIX CHCTEM U 1
H(POPMAIIMOHHO-KOMMYHHKAIHOHH
BIX TEXHOJIOTUH

OIIK-5.2k : Mcnonb3yeT coBpeMeHHbIE CTaHAAP
TBI K METOJIUKH, pa3pabaThIBaeT PEriIaMeHThl /T
sl OpraHU3allly YIIPaBJICHUS POLIECCaMy )KU3HE
gaoro rmkia UC u UKT

OIIK-6 : CtocoO€eH BBIIOIHATE OTI
eJBbHBIC 33719 B PAMKaX KOJUICKTH
BHOW Hay4HO-HUCCIIE0BATEIbCKOM,

MPOEKTHOH U yueOHo-npodeccrona
JIbHOH ESATeIbHOCTH JUTS TIOUCKA, B
BIPA0OTKH U MPUMEHEHUSI HOBBIX P
HIeHu# B 0071acTH HHOOPMAIIMOHHO
-KOMMYHHUKAITHOHHBIX TEXHOJOTHIA

OI1K-6.2k : BEITIOJHSIET TEXHUKO-3KOHOMHUYECK
oe 000CHOBaHHUE MPOEKTOB MO COBEPIICHCTBOBA
HUIO U perylaMeHTaIuu 6usHec-nponeccos u UT
-uH(PACTPYKTYPBI IPEATPHITHS

Kommnerenmus cantaercst chopMUPOBAHHOM HA TaHHOM 3Tarie B CiIyvae, eCIId MoTydeHHbIE
pe3yibTaTtel OOyuYeHHMs [0 JUCLUIUIMHE OLICHEHBI IOJIOKUTENbHO (JIMama3oH KpUTEpHUEB
OLICHUBAHMSI PE3YIbTATOB O0YUEHUS «3aUTEHO», «YAOBIETBOPUTEIBHOY, «XOPOILO0Y», KXOTIUYHOR).
B cinydae OTCYTCTBHS MOJIOXKMTEIBHOW OLEHKM KOMIIETEHIMS Ha JAHHOM JTale CUHUTAETCs

Hec(OPMHUPOBAHHOM.

2 Tloka3aTejy ONCHNBAHUSA IVIAHUPYEMBIX Pe3ya1bTATOB 00y4eHust

Komnerennus OIIK-5 «Crioco6eH opraHn30BbIBaTh B3aUMO/ICHCTBUE C KIIMEHTAMU U
napTHEpaMH B MpoIlecce PelieHus 3a7ay yIpaBiIeHHs )KU3HEHHBIM IIMKJIOM HH(POPMAIIHOHHBIX
cucTeM U HH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTHI

Tabmuua 2.1 — Kputepun olleHKH HHAWKATOPOB JTOCTHXKEHUS KOMITETEHLIUU

Kox u popmynupoBka HHIAKAT
opa IOCTMKEHUSI KOMIIETEHIIUN a I

PeByJ'ILTaTBI 06yquI/I$[ IO JUCHHUITIMHE

Ko | Tmu

pe | pe
3- | 3-
Ta | Ta

Pesynbrar

Kputepun oneHHBaHUS Pe3yabT
aToB 00y4YeHus

a VIC u UKT

OIIK-5.2k : Mcnonb3yeT coBpe
MEHHBIE CTAaHJAPTHI U METOJUK v
1, pa3padaThIBaeT PEriaaMeHThI
JUUIA OpraHU3alHy yIPaBICHHAS 4 HHU
MpoLECCaMH )KU3HEHHOTO KT e

PI | me

AHaIM3UPOBATh COBPEMECHHEIC
CTaHIAPTHI K METOIMKH IS YII
paBiieHus OU3HEC-TIpoIeccaMu
JKU3HEHHOTO MUKJIa HHpOpMAIT
HOHHBIX TPOYKTOB

JleMOHCTpanust yMeHUsI aHAIH3
MPOBATh COBPEMEHHBIE CTaHap
TBI ¥ METOJIUKH JJIS1 YIIPaBJICHU
s OM3HEC-TPOIIECCaMU KU3HEHH
OT0 IUKJIa HHPOPMALMOHHBIX IT
POIYKTOB




Komnerennus OIIK-1 «Cnocoben npoBOAUT MOJAECIUPOBAHHE, aHATIN3 U
COBEpPILIEHCTBOBAHUE OM3HEC-TIPOLIECCOB U MH(POPMALIMOHHO-TEXHOIOTHYECKOI
UHPPACTPYKTYPHI IPEANIPUATHS B HHTEPECaX JOCTHKEHUS €r0 CTPATETHUECKUX LeNel ¢
UCIIOJIb30BAaHUEM COBPEMEHHBIX METOAOB U IPOrPaMMHOI0 MHCTPYMEHTAPUS»

Tabnuna 2.2 — Kpurepun orieHKd WHAUKATOPOB JTOCTHIKEHHS KOMITIETCHITUU

PesynbraTel 00ydeHNs 110 AUCIUIUINHE
Koz u gopmymupoka unaukar | Ko | Tu Kpurepuu ouenrnBanus pe3yibT
0pa JOCTMXKEHHS KOMIIETEHIIUI A o aToOB O0y4CHUS
pe | pe Pesynbrar
3- | 3-
Ta | Ta
OIIK-1.1k : OcymiecTBisieT aHa €MOHCTpAIHs YMCHHUS TIPHME
yi Y | IIpumensaTs nHGOPMAIIHOHHEIE A P M p
13, MOAEINPOBAHUE U ONITUMH HTh MH(OPMAITHOHHBIE TEXHOI
P/l | Me | TexHOJOTWU ITPU MOAEINPOBAH
3aLUI0 OM3HEC-TIPOLIECCOB C HC OTUH IIPU MOJICIUPOBAHUU CETU
1 HU | uu ceTu OU3HEC-TPOLIECCOB OPT
MOJIb30BAHUEM COBPEMEHHBIX M o AHH3AIHI OM3HEeC-TIPOLIECCOB OpraHU3aN
€TOJI0B U MPOrpaMMHOT0 HHCTP 51
YMEHTapus o JEMOHCTpAalMA HaBbIKa CO31aHU
CoznaHus periiaMeHTUpyromei P N
sl peTJIaMeHTHPYIOIIEH T0KyMe
Ha | moxymeHnTanuu u pa3paboTKu T
P/ N HTallUU U pa3pabOTKU TEXHUYEC
BBl | EXHMYECKHX 3a/JlaHUI HAa aBTOM .
2 KHUX 3aJaHUU Ha aBTOMAaTHU3allu
K aTU3AIUI0 MOJIETIUPYEMbBIX OU3H
10 MOJICITUPYEMBIX OU3HEC-TIPOIL
€C-TIPOLIECCOB
€CCOB
OIIK-1.2k : Obnamaetr ymeHHE MetonoB cbopa, aHanmu3a, cuct | KoppekTHoe 3HaHHE METOIIOB C
M MIPOCKTUPOBATH M BHEPATH K 3y | EMATH3ALMK, XpaHEHHS 1 nIOIe 6opa, aHaNM3a, cUCTEMAaTH3alH
ommoneHTsl UT-undpactpykry | P ap | PKQHNS B aKTYAIbHOM COCTOSIH | M, XDaHEHHS H TOJUICPIKAHUSA B
PBI IpEANpUATHS, 0OecIIeunBa 3 e | ™ nH}popmanum, CBI3aHHOH ¢ aKTyaJIbHOM COCTOSTHUU HH(OP
IOIINE OCTHKEHHE CTpaTeTHIe Ou3Hec-TpolieccaMy OpraHu3al] | Maluy, CBSI3aHHOH ¢ Onu3Hec-TIp
CKHX IIeJIeH U OANCPKKY OM3H 0% oleccaMy OpTraHu3aIN
€C-IIPOIIECCOB JleMOHCTpanyst yMEHUS aHAIH3
AHanM3upoBaTh COBPEMEHHBIC
y MPOBATh COBPEMEHHBIE CTaHIAP
CTaHIAPTHl K METOIUKH JJIS YT
P | me TbI U METOAUKHU ISl YIIPABICHU
paBiieHUs] OU3HEC-TIPOLIeCCaMu
4 HU st OU3HEC-TPOIeCCaMt KU3HEHH
JKU3HEHHOTO IUKJIa HHpopMaI]
e 0ro IUKJIa HUHPOPMALMOHHBIX IT
HMOHHBIX IIPONYKTOB
POIYKTOB
o CMOHCTpPAallMs HaBbIKa aHAJIU3
Ha | Ananu3 pemeHuii ¢ TOUYKH 3peH A patt
PA N a pELICeHUH C TOYKH 3PEHUS LET
BBl | WS IIENIEBBIX MTOKa3aTeel Ou3He .
5 €BBIX MTOKa3aTenei Ou3Hec-npo
K C-TIPOIIECCOB
I[ECCOB

Komnerenmus OIIK-6 «CriocoOeH BBITOIHATH OT/ICIBHBIC 33]]a91 B PaMKaX

KOJIJIEKTUBHOM HaquO'HCCHCHOBaTCHLCKOﬁ, HpOeKTHOﬁ u y‘le6HO'HpO(I)eCCHOHaHBHOI‘;I
JACATCIIBHOCTH IJIA ITIOHUCKA, BI)Ipa6OTKI/I 1 NPpUMCHCHHUA HOBBIX peHICHI/Iﬁ B o0JIacTu
I/IHq)OpMaI_II/IOHHO'KOMMYHI/IKaI_[I/IOHHBIX TEXHOJIOT U

Tab6nuia 2.3 — Kputepuu OlleHKH UHIAUKATOPOB TOCTHKEHHUST KOMITETEHIIUN

PesynbraThl 00yueHuUs 110 AUCIUILUINHE

Kon n popmynuposka nngukar | Ko | Tu Kpurepun oneHnBaHus PE3yNbT
opa JOCTHXKEHMs KoMreTeHuu | A I aToB O0y4YeHHUSA

pe | pe Pesynprar

3- | 3-

Ta | Ta
OIIK-6.2k : BhImomHAET TeXHUK PII 3u | [IpenmetHoii obnactu u cnenn | KoppekTHoe 3HaHME peAMETH
0-3KOHOMHYECKOE 000CHOBAHU 6 aH | QUKM AEATEIBHOCTH OpTaHu3al] | oif 0071acTH U CHEUU(PUKH AeST
€ IPOEKTOB I10 COBEPIIEHCTBOB ue | U B 00bEMe, JOCTATOYHOM A7 | €IbHOCTH OPTaHH3aluH B 00be




AHMIO M perjiaMeHTaIy OnusHec peleHus 3aa4y OM3Hec-aHalM3 | Me, JOCTaTOYHOM JUISl PelICHHMS
-niporieccoB 1 UT-unppactpykr a 3a7a4 OM3Hec-aHaJIKM3a
YPBI TIPEIPHUSITHSL
v JleMoHCcTpanys yMeHus oInpene
OmnpenensTs CBSI3U U 3aBUCHMO
PO | me JISITH CBSI3M M 3aBUCHMOCTH MEX
CTH MEX]y 3JIeMeHTaMH UH(OP
7 HU Iy 37eMeHTaMH HH(popMaruu 6
Manuy Ou3Hec-aHaIN3a
e n3Hec-aHaJIn3a
eMOHCTpaIMs HaBbIKa 0hopM
Ha | Odopmusts pesynbrar OusHec- A patl bop
PA JISTh pe3yibTaT OU3HEeC-aHaAIN3
BHl | aHaiM3a B COOTBETCTBUH C BHIO
8 a B COOTBETCTBHH C BEIOPAHHEI
K | paHHBIMH IOJXOJAMHU
MH HOIXOIAMHU
CoBpeMeHHBIX HHPOPMAIMOHH
KoppekTHoe 3HaHUE COBpEMEHH
3H | 0-KOMMYHHKAaTHBHBIX TEXHOJOT
PI BIX UHCTPYMEHTAJIbHBIX CPEACT
aH | W A7 MOJETMPOBaHMS OU3HEC
9 B MOJICITUPOBAHUS OM3HEC-TIPOIT
ue | -TIpoIEecCOB I BHEIPEHHUS HH
. €CccoB
HOBaIH

Tabnuia 3armoMHsAeTCs B COOTBETCTBUU ¢ pazjaesioM 1 Pabouelt mporpaMMbl TUCITATITAHBL

(Moyist).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabmuna 3 — [lepedeHb OIICHOYHBIX CPEICTB IO TUCITUTUTHHE (MOTYJIIIO)

HanmMeHnoBaHME OIIEHOYHOTO CPECTBA H TIP
KonTponupyemble nnanupyemble pe3 | KoHTponupyemble TeMbl 1 exctasienne ero 8 ®OC
YJIBTaThl O0ydeHHS WCTIUTUTHEI TTpoMesKyTouHas aT
Texkywmuil KOHTPOJIb
TecTalus
Ounas popma 00yueHHS
P/1 YmMmenue : [IpumensaTs un L1 ® .
dopmarmonnsie Texgomor | -1 Y HKIUHOHAIBHBIM M1 Jinckyccus Tecr
hi§ HBIH MOJXO/IbI K
MM [IpH MOJenupoBanmy ¢ | [POHeCC OLXOR
TIpaBJICHH raHu3anu
etH GusHec-nporeccos op | Y PABICHHIO OpraHusal [TpakTryeckas pado Teer
7}
TaHHU3alUuu © Ta
Huckyccust Tect
1.2. Ynpasienue 6usHec-
Tponeccamu [MpakTHyeckas pabo
Tect
Ta
1.7. Monemuposanue 6us | AAHCKyccHs Tecr
HeC-TIPOIIECCOB COTIIACHO
metononoruu IDEFO Ipakruyeckas pabo Tect
Ta
1.8. COSﬂaHI/Ie MOACIN 6H I[I/ICKyCCI/Iﬂ TeCT
3HEC-TIpoliecca B HOTaluu
BPMN cucremsr Business Tpaxtuueckas pabo
Studio a Tecr
1.12. murannoHHOe MO | JTuckyccnst Tect
eMpoBaHue U (pyHKIINOH
alIbHO-CTOMMOCTHOH aHal IpaxTHyeckas pabo
Tect
u3 (PCA) T2
P2 Hagbik : Co3nanus perna
MEHTHUPYIOIEH TOKYMEHT Huckyccust Tecr




alu u pa3pa60TKH TCXHU

1.4. MeTomoaoruu onuca

[TpakTuyeckas pado

YECKHX 3a/IaHUI HA aBTOM | HUS IESTEILHOCTH OPraH a Tect
aTH3aLHUI0 MOJCTUPYEMbI | m3anmu
X OM3HEC-TIPOIIECCOB
1.6. TIpoextuposanue opr | AHCKyccHs Tecr
AHU3AIMOHHON CTPYKTYP
IIpakTuueckas padbo
bl P p Tect
Ta
P13 3nanune : Metomo cbopa, Ll @ .
aHanM3a, CUCTeMaTH3alu -4 VYHKIMOHANBHBIM M Jlnckycens Tecr
MPOLIECCHBIN ITOAXO0IBI K
U, XpaHCHHS U TOEpKA pon AXOR
HUS B aKTyaJIbHOM COCTOS yEIpaBneHmo OpraHu3ati [ TTpagxryyeckas pa6o Teer
HUM UHGOPMAIINH, CBSI3aH e Ta
HOIi ¢ OU3HEeC-TpoIeccamM
U OpraHu3aiuu Juckyccus Tect
1.2. Yopasienue OusHec-
Tponeccamu I[MpaxTnyeckas pabo
Tect
Ta
Huckyccust Tect
1.3. TIpouecc u ero aneme
HTBI I
aKTH4ecKas pado
P p Tect
Ta
1.4. Merononoruu ormca | AMCKycens Tecr
HUS IEATSIbHOCTH OpTraH
IIpakTuueckas padbo
H3alunu p p Tect
Ta
1.5. UHcTpymeHTanbHbe | AHCKYCCH Tecr
CHCTEMBI JJIS1 MOJICTIHPOB
aHUs IeATEIbHOCTH I[TpaxTnyeckas pabo Tect
Ta
P14 YMenue : AHanTU3UpoOBaTh
COBPEMEHHBIE CTaHIAPTHl | 1.7. MoaenupoBanue 613 Huckyccust Tecr
1 MCTOAMUKHU IJIS yIIpaBJIe HEC-MPOILIECCOB COTJIIaCHO
Hust OusHec-TiporieccaMu | meromonoruu IDEF0Q [Mpaxtnyeckas pabo Tecr
KI3HCHHOTO ITUKJIa HHPO Ta
PMAaIMOHHBIX TIPOTYKTOB
1.8. Co3mganue Monenu 6u Jluckyccust Tect
3HEC-TIpoIecca B HOTAINH
BPMN cucteMbl Business TpaxTHyeckas pado
Studio a Tecr
1.9. Ucnons3oBanue Busi
ness Studio npu co3znanue Huckyccust Tect
peTIaMeHTHPYIOIIEH oK
YMEHTAUHH 1 B TIPOCKTAX | [Tnagtyyeckas pabo T
10 aBTOMAaTH3alli OU3HE Ta €CT
C-TIPOIIECCOB
1.11. Paspa6otka cbananc | AHCKycCH Tecr
HUPOBAHHOM CHUCTEMEI ITOK
* IIpakTrueckas pado
azateneii (CCII) Tap p Tect
PS5 HaBbik : AHaim3 pernienu
ii ¢ TouKn 3penns uenessl | 1.11. PaspaGotka cGananc | AAHCKYCOHS Tecr
X TOKa3aresedl OusHeC-TIP | MpoBaHHOM CHCTEMBI TTOK
OLIECCOB azareneit (CCIT) [paktudeckas padbo Teer

Ta




1.12. Imuranuonsoe MOA | JTuckyccust Tect
eIMpoBaHKe U (PYHKIHMOH
aJIbHO-CTOMMOCTHO aHal IIpakTHyeckas pabo
u3 (PCA) Ta Tect
P16 3nanue : [IpeqmerHoit 00
nactu 1 cniemdukn et | 1.6. Tipoextuposanue opr | AHCKYCCHs Tecr
€JILHOCTH OPTaHM3allMU B | aHM3aLMOHHOM CTPYKTYp
o0beMe, TOCTATOYHOM I | B [paktudeckas padbo Teer
sl pelleHus 3a7a4 Ou3Hec- Ta
aHaimsa 1.9. Ucnons3oBanue Busi
ness Studio npu cosnanmne | AMCKyccns Tecr
periiaMeHTHpYIoLIeH JOK
YMEHTAIHH U B IPOCKTAX | [[pagyyeckas pabo
10 aBTOMATH3ALMH OU3HE [ o Tecr
C-TIPOIIECCOB
Pa7 Ywmenne : OnpenensrTs cB
A3 1 3aBICHMOCTH MEKA | 1.7. Monienuposanue Gus | AHCKYCCns Tecr
Y SJIEMCHTaMH I/IH(bOPMaH HEC-IIPOLECCOB COIJIaCHO
uM OM3HEC-aHau3a metonpojiornu IDEFO [IpakTuyeckas pado Tect
Ta
1.8. Co3manue monenn 6u Jluckycens Tect
3HEC-TIpoIecca B HOTAINH
BPMN cucremsr Business IpakTHyeckas pabo
Studio a Tecr
P8 Hagsix : OpopmitaTs pe3y
nbTaT OM3HEC-aHamM3a B ¢ | 1.4, MeToq0 10Ty OImica Huckyccust Tecr
OOTBETCTBHH C BHIOPAHHBI | HUs NeATeILHOCTH OpraH
MU II0AXO0JJaMH u3anun HpaKTI/IlIeCKaH pa6o Tect
Ta
Huckyccus Tect
1.10. Aranm3 6u3HEC-TIPO
Lieceos Mpaxrieckas paco | . -
Ta
P19 3nanue : COBpEMEHHBIX U
H()OPMAIMOHHO-KOMMYHH | 1.5. IHCTpyMeHTabHbIE Huckyccust Tecr
KaTHUBHBIX TEXHOJIOTHUA A1 CHUCTEMBI JJII MOACIUPOB
g MOJETMPOBaHUs OU3HEC | aHUs AEATEIbHOCTH [Mpaxtnyeckas pabo Tecr
-MIPOIIECCOB JJIsl BHEAPEH Ta
WS MHHOBAIUHN
Huckyccust Tect
1.10. Aranm3 6u3HEC-TIPO
Lieceos Mpaxrieckas pado | .
Ta
1.11. Paspa6oTka cbananc | AHCKycCH Tecr
HMPOBAHHOM CUCTEMBI IMOK
asareneii (CCIT) [IpakTuaeckas pabo Teer
Ta

4 Onucanue Npoueaypbl OCHUBAHUS

KadgectBo copMHpOBAaHHOCTH KOMIICTCHIIMA Ha JaHHOM OJTare OICHUBACTCS I10
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllUi MPU MOMOIIN KOJMYECTBEHHOUW OIEHKH,
BBIpOKEHHOU B Oaymax. MakcumanbpHas cymma OauioB mo aucuuruimae (Momynio) paBHa 100
Oamnam.



KauecTBo chopMHpOoBaHHOCTH KOMIETEHLUI HAa TAaHHOM 3Tale OLEHUBAETCS 10 pe3yibTaTaM
TEKYIIUX ¥ MPOMEXYTOYHON aTTeCTAlMi KOJIMYECTBEHHON OIICHKOM, BRIPAKEHHOM B Oasiax,
MaKCHUMaJibHasi cyMMa 0aJuioB 1o aucuurinHe pasaa 100 6amiam.

Cymma 6amioB, HAOpaHHBIX CTYICHTOM I10 BCEM BUAAM YI€OHOU NEATEIHLHOCTH B paMKax
JMCIIATUTMHBL, TIEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOIUIICH.

. O1neHOYHOE CPEeCTBO

Bun yuebHoli nesTensHOCT
IIpakTnaeckue padoT .

u Huckyccus o OK3aMeHaMOHHBIH TecT Hroro
Jlexuun 20 20
TIpakTrueckue 3aHsThs 40 40
CamocrosiTenbHas pabora 20 20
IIpomesxyTouHas aTTecTany
4 20 20
Wroro 20 60 20 100

Cymma OamnoB, HAOpaHHBIX CTYIEHTOM I10 BCEM BUIAM Y4€OHOU NESTEIbHOCTH B paMKax
JUCITUTUIMHBI, TIEPEBOUTCS B OIICHKY B COOTBETCTBHH C TAOTHUIICH.

Cymma 6ato
s Or1ieHKa 110 TPOMEXK
YTOYHO# aTTecTaIi XapakTepucTHKa KadyecTBa CHOPMUPOBAHHOCTH KOMITETEHIIUU
MO JUCIUTLIA "
HE
CTyzeHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTD JUCIMILTHHAPHBIX KOMITCTEHIIHI, 00Ha
PY’KUBAET BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKOe 3HaHUEe y4eOHOro MaTepuaa
o191 10 100 «3a4TCHOY / , YCBOWJI OCHOBHYIO JINTEPATYPY M 3HAKOM C JIOIOJHHUTEIBHOH JIUTEPATypOid, peKomMe
«OTIIYHOY HIOBaHHOU MPOTPaMMOM, YMEET CBOOOHO BBINIOIHAThH MPAKTHUCCKUC 3aTaHUsl, IPE]
YCMOTPEHHBIC TIPOTPaMMOii, CBOOOTHO ONEpUPYET MPUOOPETCHHBIMY 3HAHUSAMH, YME
HUSIMHU, IPUMCHSICT MX B CUTYAIUSX TIOBBIIICHHOM CIOKHOCTH.
CTyzeHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIUTLTMHAPHBIX KOMIICTEHIHN: OCHO
o176 110 90 «3a4TeHO» / BHBIC 3HAHUSI, YMEHUS OCBOCHBI, HO JIOIYCKAIOTCSl HE3HAYUTEIbHBIC OIIHOKH, HETOYH
«XOPOLIO» OCTH, 3aTPYAHCHUSI TIPH AaHATUTHYECKUX OTIEPalUsiX, IEpeHOCe 3HAHUI U yMEHUIT Ha H
OBBI€, HECTAH/IAPTHBIC CUTYAIHH.
CTyIeHT IEMOHCTPUPYET CHOPMUPOBAHHOCTD TUCIUILTHHAPHBIX KOMIICTCHIIAI: B X0
«3a4TEeHOY / JIe KOHTPOJIbHBIX MEPOIIPUATHI JIOMYCKAOTCS 3HAYUTEIILHBIC OIIMOKH, TIPOSBIISETCS O
ot 61 1o 75 «YIOBJICTBOPUTENb | TCYTCTBHE OTACIbHBIX 3HAHUM, YMEHUMH, HABBIKOB 10 HEKOTOPBIM JUCIUITMHAPHBIM K
HO» OMIIETEHIIHSM, CTY/ICHT HUCIBITHIBAET 3HAYUTENbHbIEC 3aTPYAHEHHUS IPH OIIEPUPOBAHH
Y 3HAHWSIMH M YMEHHSIMH [P X MEPEHOCEe HA HOBBIC CHTYAIIHH.
«HE 3a4TEHO» / VY crynenra He chOPMUPOBAHBI AUCIUIUTMHAPHBIC KOMIIETEHIIUH, IPOSIBIIACTCS HEI0C
ot 41 o 60 «HEYJOBJIETBOPHTE Y OpMHpOBa P - 1P
TaTOYHOCTh 3HAHUH, YMEHHI, HABBIKOB.
JILHOY
«HE 3aUTCHOY /
JlucuuIuinHapHbIe KOMITETEHIIMH He c(OpMHUpOBaHbL. [IpOSIBIsSETCs MOTHOE M TPaK
ot 0 110 40 «HEY/IOBJIETBOPUTE . o
HBHOY THUYECKH MTOJTHOE OTCYTCTBHE 3HAHUH, YMCHUM, HABBIKOB.

S IlpuMepHbIE OLICHOYHBIE CPEeACTBA

5.1 Inckyccus

Tema 1
1. B yeM cyTh NpoIecCHOro NoAX0/1a K YIPABICHUIO OpraHu3aiue?
2. Pacckaxute 0 (PyHKIHMOHAILHOM TOJIXOJE B YIpPaBICHUH OpTraHHU3aIlel U ero

HeJocTaTKax?

3. Kak onucan HpOLICCCHLII\/'I noaxod B MEKAYHAPOIHBIX CTaH)lapTaX?

Tema 2
1. OxapakTepu3yiTe COCTABIISIONINE IIUKIIA YIIPABJICHUSI MPOIECCAMHU.
2. PacckaxuTe O COCTaBHBIX 4YacTAX KOHLEMNIMU YIpaBJIEHUS OM3HEC MpoleccaMu
(Business Process Management).




3. Haiite noHsitue cuctemsl. [IpuBenure npumepsl.
4. Kakue cBoiicTBa cuctemMsl BaM n3BecTHbI?
5. Kakue Tpu OCHOBHBIX MOTOKa MH(OPMAIMHM OTPAXKAIOT B CUCTEME IOKa3aTeslen JUIs

yIpaBiIeHUs mporeccom?

Tema 3

1. Maiite onpenenenne OU3HEC-MPOIIEcca U €ro SJICMEHTOB.

2. OnuumTe OCHOBHBIE TPYIIIBI IPOLIECCOB.

3. Kakume ¢akTopsl BIUSIOT Ha BHIOOp 3aKa3YMKOM HHCTPYMEHTAJIBHOW CpEbl

MOJICIIUPOBAHUS OU3HEC-TIPOIECCOB?

.

Tema 4

Kakue 1nienu npecnenyet MoJaeIMupoBaHie OM3HEC-TIPOIIECCOB?
KakoBa ncropus pa3BUTHSI METOAOJIOTUN MOJEIUPOBAHUS OU3HEC-TIPOLIECCOB?
Oxapaxkrepusyiite metononoruto SADT.

Tema 5
1. Kakue nHCTpYMEHTAIBHBIC CPEACTBA JIJIsl MOJICITMPOBAHUS M aHATTN3a OU3HEC-TIPOIIECCOB

Bawm usBectHBI?

2. Oxapakrepu3syiite (pyHKIMOHAIbHBIE BO3MOXXHOCTH U3BECTHBIX BaM cpencTB OusHec-

MOJCIUPOBAHUA.

3. Onumure kputepuu BeiOopa BPM-cuctemsl a1 opranu3anuu.

Tema 6

1. JlaiiTe moHsSITHE OPTAaHU3AIMOHHOMN MOJIEIH.

2. OnUIKTE TUTIBI OPTAaHU3AIMOHHBIX CTPYKTYP.

3. KakoBsl Bo3moxkHOCTH Business Studio mo co3gaHHiO MOJEIH OPTCTPYKTYPHI

OopraHu3aIuun?

Tema 7

1. Ins onurcanus Kakux mnporeccoB noxoaut Hotaus IDEF(Q?

2. Onummte ocHOBHBIE rpaduyeckue daemenTsl HoTanuu IDEF0 u nx HazHaueHwue.

3. Ilepeuncnute OCHOBHBIE TPaBUIIa MOAETMPOBaHUs Ou3Hec-TipoleccoB cornacHo IDEFO.

Tema 8
1. Tlepeuncnnte OCHOBHBIE MpaBWJIa MOJAETUPOBAHUS OM3HEC-TIPOIECCOB COTIACHO

gHotaumu BPMN.

asrONE

2. KakoBbl 0CHOBHBIE Ipaduyeckue eMeHTsl HoTauii BPMN.
3. s KakuX MpOIeCCOB MCTob3yeTcs HoTanus BPMN?

Tema 10

Kakune meroanku ananmza Ou3Hec-mporieccoB Bam n3BecTHbI?

B uem cyte SWOT — ananuza?

Kak panxupyroTcs npoiecchl Ha OCHOBE CYObEKTUBHOMN OLIEHKH?

B yem cocrout aHanu3 mpoiiecca 1o OTHOIIEHHUIO K TUIIOBBIM TpeOoBaHUSIM?

Kakmue cnabbie MecTa MOKHO BBISIBUTH IIPH BU3YaJIbHOM aHaIN3€e rpa)uyecKux CXxem
npotiecca?



Tema 11

1. Kakue Tpu OCHOBHBIX MOTOKa MH(OpPMAIMU OTPAXKAIOT B CHUCTEME TOKaszaTesen IJis
yhpaBieHusl nporeccom?

2. Onummre SMART- moaxoa K MOCTaHOBKE TIeJIe U BBIOOPY MOKa3aTeseH.

3. Oxapaxrepusyite nepcrnextussl CCIIL.

Kpamxue memoouueckue yxkazanus

Jluckyccusi MpoBOAUTCS MOCIIE U3YYECHHSI COOTBETCTBYIOIIEH TEMBI.

LlIxana oyenku
OneHka banst OnucaHue
6aJIJIOB BBICTABIISIETCS CTYEHTY, €CJIM OH OTBETHJI Ha 4-6 BOIPOCOB 110 TEME, YETKO IPEACTABI
ST CBOIO MO3ULIUIO, apT'yMEHTHPOBAJ TOYKY 3PEHUS, OLICHUBAJ ApI'yMEHTHI IPYyTUX CTYJICHTOB,
MOATBEPIKas 3HAHHE MaTepHana, yMeHHe UCII0Ib30BaTh HOPMAaTHBHBIC JOKYMEHTHI JJIs TOATB
e KJCHHS IPaBIIIBHOCTH COOCTBEHHOM ITO3HIINH;
0aIIIoB, €CIM CTYAEHT OTBETHII Ha 2-4 BOIpoca MO TeMe, MPEICTaBIIUI CBOIO TIO3UIHUIO, apryMe
4 6-11 HTHPOBAJ TOYKY 3pEHU, MOATBEPXK/asi 3HAaHHE MaTepuaia, yMEeHHE UCTIONb30BaTh HOPMATUBH
bI€ JOKYMEHTBI JUIsl IOATBEP)KACHUS IPaBUIBHOCTH COOCTBEHHOH NO3ULIUU
Oama, ecii CTyIeHT oTBeTHI Ha (-2 Bompoca Mo TeMe, HeIOCTaTOYHO YEeTKO U apTyMEHTHPOB
AHO TPEICTABIIAI CBOIO MO3UIIUIO, IOATBEPKAs 3HAHUE MaTepuaa.

5 12-20

3 0-5

5.2 Ilpumepsl 3a1aHUH /151 BHINOJHEHUS] NPAKTHYECKHX PadoT

IpakTnyeckas padora Nel
Tema 3,6,7,8,9

1. TlpoBectu c60p HEOOXOAMMOM JIJIsi OMUCAHUST OM3HEC-TIPOLIECCOB UH(POPMALIHH O
JEeSTEIbHOCTH BBIOPAHHOM OpraHu3allii, UCIOIb3ys U3BECTHBIE METO/IBI.

2. B cucreme 6usHec-mozenupoBanus Business Studio cripoeKTHpoBaTh OpraHU3alMOHHYIO
CTPYKTYpY BBIOpaHHOI OpraHu3aluu.

3. TlocTpouTs MOJIENH ceTH OM3HEC-TIPOILIECCOB, HAYMHAS ¢ KOHTEKCTHOM THarpaMMBbl,
JEKOMIIO3UPYsI €€ Ha MOAIPOLIECCHI, ONKUCaHHbIe coriacHo MeTononoruu IDEFO,
HoTaunu BPMN.

4. CdhopmupoBaTh periaMeHTHPYIONIYIO JOKYMEHTAIUIO K CO3JJaHHBIM MOJIEIsIM OU3Hec-
IIPOIIECCOB.

IIpakTnyeckas padora Ne 2

Tema 10

1. Kaxx1p1il uieH Manoil rpymnmsl NoJaydaeT 3aJaHue, UCIOJIb3ys Pe3yNbTaThl 3aJaHus 10
teme 1 «Co3manue momaenu cetu BIT opranusanuu B cucteme Business Studio», mposectu ananms
BII cormacHo onpeneneHHon METOIUKE.

2. CTyneHTbl, U3YYalOIIUEe OJIHY M Ty K€ METOJUKY, HO COCTOSIIHE B Pa3HBIX MaJbIX
rpynmnax, BCTpEYalOTcs U OOMEHMBAIOTCS AaHHON WMH(GOpMalueld Kak SKCIEepPThl MO JaHHOMY
BONPOCY («BCTpeYa IKCIIEPTOBY).

3. DKcnepThl BO3BPAIAIOTCS B CBOM MaJIbIe TPYIIIBI M 00Y4al0T BCEMY HOBOMY, UTO Y3HAIU
CaMU OT JIPYTUX YWICHOB MaJIbIX TPYIIII.

4. Ot4ueT 10 BCEll TeMe KaXKJI0ro B OTJICIIFHOCTH U BCEl KOMaHIa B LIEJIOM.

Tema 12.

1. IlpoBectn aHanu3 AEATENBHOCTH MCCIEAYEMOM KOMIIAHMU C MOMOIIbIO METOJIUKH
WMHUTAIIMOHHOTO MOJENUpoBaHus B cucreMe Business Studio: aHanmm3 KITlOUYEBBIX MapaMeTpPOB
mpolecca, aHalu3 MapaMeTpPOB BPEMEHHBIX PECypCcoB, aHAW3 MPOU3BOACTBA U MOTPEONICHUs
MaTepHaTBHBIX PECYPCOB, AHAJIN3 CTATUCTUKHU MO H3MEHEHHIO 3HAYEHUN BCEX TIEPEMEHHBIX.

2. CdopmupoBaTh OTYETHI: OTYET MO pe3yldbTaTaM HUMUTAIMH, OTYET MO BPEMEHHBIM
pecypcaM UMHTAIINH, OTYET 110 MaTepHATbHBIM pecypcaMm umuTarmu, orueT ®CA mporecca.

Kpamkue memoouuecxue ykazanus



[TpakTudeckre pabOTHI MO3BOJISIET ONPENEINTh YPOBEHb ycBOeHHUs marepuana. [lepen
BBITIOJITHEHHEM  PabOThl HEOOXOAMMO O3HAKOMHUTBCS C  TEOPETUYECKHM  MaTepHaIOM,
MPEACTABICHHBIM B TMPE3CHTALMSAX M Ha JIGKIUHU, NpopaboTaTh METOAbl PEIICHHs 3ajad,
PaCCMOTPEHHBIX B TUIIOBBIX IIPUMEpPaX.

IIxana oyenku

OreHKa Bamisl Omnucanue

5 46-60 3a/1aHre BBITTOJIHEHO MOJHOCTHIO M a0COIOTHO MPABIIIBHO.

4 30-45 3agaHue BBINOJIHEHO MOJHOCTHIO M MIPABWIIBHO, HO PELICHUE COACPIKUT HEKOTOPBIE HETOYHOCT
1 ¥ HECYLIIECTBEHHBIE OIHOKH.

3 16-29 3agaHue BHIIIOJIHEHO HE MOJHOCTHIO, C CYIIECTBEHHBIMH OIIUOKaMH, HO TIOAXOM K PEIICHHI0,
Jiesl peIICHUS], METO T IPABIIIHHEL.

2 8-15 3a/aHre BBIITOJHEHO HaCTHHO, IMeeT OIIMOKH, OCYIIIECTBIICHA MOTIBITKA PEIICHHS HA OCHOBE
MIPAaBIIILHBIX METOJIOB U HJICH PEIICHIISL.

1 0-7 3a/iaHue HE BHIMOJIHEHO.

5.3 UtoroBslii TecT
1. Jlns mpoliecCHOro mojaxoja K yrnpaBJIeHUIO OpraHU3ale XxapakTepHo

a) OpUEHTAIMA Ha MTOTpeOUuTes,

0) OTCYTCTBHE OTBETCTBEHHOI'O JIUIIA 32 KOHEUHBIN pe3yibTar,

B) HaJIMYMe cyOONTUMHU3ALUHY,

r) obsieryeHre KOHTPOJIsl peCypcoB M BPEMEHH BBINOJIHEHHSI paloT.

2. Brnagenen 6usnec-npouecca (BII)

a) ynpasmusieT xoaom bI1,

0) CBOOOIHO pacIIOpsHKASTCS BBIXOIaMU TIpoIiecca,

B) HECET OTBETCTBEHHOCTb 3a pe3yibTatThl U 3pdexruBHocTs bII,

I') JMYHO MPOU3BOJAUT MOHUTOPHUHT nokaszaTeneit bI1.

3. CyObekT ((huznyeckoe JUIO, IOPUIUIECKOE JHUIO, PYHKIIMOHAIBHOE OJIpa3/ieleHue,
JIpYro# IpoLecc), UCHOIb3YIOIIMM BBIXO/IbI ITpOLIECCa, UMEHYETCS

a) KJIMEHTOM,

0) MOCTaBITUKOM,

B) COOCTBEHHUKOM,

') BHELITHUM KJIHEHTOM.

4. Beixogom BII Moxer siBisATHCS

a) ChIpbe,

0) nHpopmanus,

B) IIEpPCOHAI,

I') TOTOBask MPOTYKIIHSL.

5. IIpoueccel, 106aBISIOMINE CTOUMOCTD MPOAYKIIUHU, HA3BIBAIOTCS

a) BCIIOMOTaTeNIbHbIMH,

0) OCHOBHBIMH,

B) MPOLIECCAMU BEPXHETO YPOBHS,

I') IpoLeccamMy YIpaBJICHUS.

6. VYHUKaNbHBIM MPOLECC, COCTOSIIIUNA U3 COBOKYIIHOCTH CKOOPAMHHUPOBAHHOM U
YIIPaBIISIEMOH JESITEIPHOCTH C HAYAJIbHOW M KOHEYHOH JTaTaMH, TIPEATPHUHSITHIA JUIsT JOCTHKEHHUS
LIEJIM, COOTBETCTBYIOLIEH KOHKPETHBIM TpPEOOBaHMSAM, BKIIOYAIONIIUI OrpaHHUYEHHs] CpPOKOB,
CTOMMOCTH U PECYPCOB, Ha3bIBAIOT

a) mpolie1ypoi, 0) pyHKIuei, B) MPOEKTOM.

7. BII, BKIIOUYANOIIHMNA JEATEIBHOCTb, BBINOJHAEMYI pPa3JIUYHBIMH CTPYKTYPHBIMU
NOJpPA3/IeIEHUsIMM ~ OpTraHu3all,  HUMEIOINIMMHU  pa3MyHyl0  (QYHKIHOHAIBHYIO |
aJIMAHUCTPATHBHYIO ITOTYMHEHHOCTh, Ha3bIBAIOT

a) BHYTpU(PYHKIMOHATBHBIM, 0) MeK()YHKIITHOHAIBHBIM, B) CKBO3HBIM.

8. PDCA- st0



a) MOJIETTb HEMPEPBIBHOTO yIyUIICHHSI POIIECCOB,

0) uukn lyxapra-/lemunra,

B) oxHa u3 HoTarui BII.

9. Kommiekc n36upaTenbHO BOBJICUEHHBIX KOMIIOHEHTOB, Y KOTOPBIX B3aMMOJCHCTBHE U

B3aMMOOTHOIICHUE TMPHOOPETAIOT XapakTep B3aUMOCOJCHCTBHS KOMIIOHEHTOB Ha IOJIY4YCHHE
(OKYCHUPOBaHHOTO MOJIE3HOT'O Pe3ysIbTaTa, Ha3bIBAIOT

a) MHO>XKECTBOM, 0) COBOKYITHOCTBIO, B) CUCTEMOM, T')OpraHu3aluen.

10. Hanmuune y cucteMbl 0COOBIX CBOMCTB, HE MPUCYILUX €€ MOJACUCTEMaM, Ha3bIBAIOT

a) SMEPHKEHTHOCTHIO, 0) CHHEPTUYHOCTHIO, B) IIETIOCTHOCTHIO.

11. OcHOBy MHOTHMX COBPEMEHHBIX METOJ0JIOTMi MojenupoBanusi bII cocrtaBuiia

METOO0JI0TUA

a) SADT, 6) SMART, B) IDEF, r) SWOT

12. Cucrema noka3zatenei 1uist ynpasienusi bl Bximrouaer mHpOpManuio:

a) 0 KauecTBE MPOAYKIHH (YCIYTH),

0) O CTeTeHH Y0BIETBOPEHHOCTH T€HEPAILHOTO AUPEKTOPA,

B) O Ka4eCTBe Mpolecca,

T) O CTETICHHU YAOBJIETBOPEHHOCTH KIIMEHTA.

13. B kakux HOTAIMSIX CUCTEMbI OU3HEC-MOACTHUPOBAHUS

Business Studio BO3M0OXHO OCTPOCHNE KOHTEKCTHON THarpaMMbl?

a) IDEFO, 0) IDEF3, B) DFD, r) IIpouecc, n) IIponienypa, ) EPC.

14. K kaxoli rpanu 0Ji0Ka mporecca MPUCOSIMHACTCS CTpENIKa THla «YTIpaBlIeHHE» Ha

nuarpamme mnpoiiecca B Hotauu IDEF0?

a) JleBas rpansb, 0) [IpaBas rpansb, B) HuxHss rpans, r) BepxHss rpanb

15. Ycunenue s¢ppexTuBHOCTH (HYHKITMOHUPOBAHUS CUCTEMBI ITyTEM
LEJICHANPABIEHHOCTH JIEHCTBUI KOMIIOHEHTOB, Ha3bIBAIOT

a) OMEPKEHTHOCTBIO, 0) CHHEPTHYHOCTBIO, B) IIEJIOCTHOCTHIO.

16. TlokazaTenb «KOJUYESCTBO BHITYCKHUKOB B I'0JI, YMEIOIIUX TOTOBUTH I, BEIOPAHHBIN

JUIS OLIGHKH JESTeIbHOCTH CpeIHEeH IIKOJIbl C MaTeMaTUYeCKMM YKIOHOM HE€ YJIOBIETBOpPSET
PU3HAKY:

nepcre

a) Specific, 6) Measurable, B) Achievable, r) Relevant, 1) Timely.

17. Jluarpamma, co3pannas B Hotaruu IDEF0 Gosnbire moaxoaut mjist:

a) MOJICJIMPOBAHUS ITPOLIECCOB BEPXHETO YPOBHH,

0) MOZIETMPOBAHUS TIPOIIECCOB HIHKHETO OTEPAIIMOHHOTO YPOBHS,

B) CO3/JaHNs KOHTEKCTHOW AMarpaMMmBbl.

18. CCII pestenbHocTH KoMmanuu 1o Kamnany u HopToHy paccmarpuBaercst B paMKax
KTUB:

a) Kinuentsi,

0) OuHaHCHI,

B) [IpuOsLIb,

r) O61ecTBoO,

1) Bayrpennue BII,

e) Uadpactpykrypa.

Kpamkue memoouueckue ykasanus

HToroBble TeCThl coaepkar 3alaHusl C BBIOOPOM OJHOTO WJIM HECKOJIBKUX MPaBUIIBHBIX

OTBE€TOB, BBO/ YHCJIa.

IlIxana oyenku

OreHKa

banner Omnucanne

5

BBICTABJISICTCA CTYACHTY, €CJIM OH BBIITOJITHUIT Oe3 CYHIECTBEHHBIX OIIMOOK BCE 3alaHus U OTBCT
19-20 HJI Ha BCE NMOCTABJICHHBIC BOIIPOCHL, IIOATBEPIKAAA 3HAHUE MaT€pUalia, YMECHUE UCII0JIb30BaTh HO
PMaTUBHBIC TOKYMEHTBI JJI HOATBEPKACHUSA IPABUJILHOCTH COOCTBEHHOM TIO3UITUHN.

BBICTaBILSIETCS CTYJCHTY, €CJIM BBIMIOJIHMI 03 CYIIECTBEHHBIX OMIMOOK OOJIbIIIE TTIOJIOBUHBI 3212
HUU ¥ OTBETHJI HA OOJBITHHCTBO TOCTABICHHBIX BOMIPOCHI, Y€TKO MPEACTABIISIT CBOIO TTO3HUIIHIO,
HO/ITBEPIK/1asl 3HAaHUE MaTepHaa, yMEHHE HCIOJIb30BaTh HOPMATHBHBIC JOKYMEHTHI AJIs IOATB
CPIKICHHS IPABUIILHOCTH COOCTBEHHOM MO3HITHH.

16-18




BBICTABJIACTCA CTYACHTY, €CJIU BBIIIOJIHUIT 0e3 CYHIECTBEHHBIX OIIMOOK MEHBIIIE TTOJJOBUHBI 3axa
HPII>'I, OTBETUJI HA HEKOTOPBIC TOCTABJIICHHBIC BOIIPOCHI, NIOATBEPIKAAsA 3HAHUE MaTe€prala, YMCHU

13-15 .
€ MCIOJIb30BaTh HOPMATHBHBIE TOKYMEHTHI AJIS TOATBEPIKICHUS IPAaBUIBHOCTH COOCTBEHHOH 11
O3HIIHH.

0-12 BBICTABIISICTCS CTYJICHTY, €CIIH OH JOIYCTHII OITHOKY ITPH OTBETAX HA BCE U3 MOCTABJICHHBIX B 3

agaqye BOIIPOCOB.
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