MHWHOBPHAYKU POCCUA
BJIAJJMBOCTOKCKUI IT'OCYJTAPCTBEHHBI YHUBEPCUTET

KA®EJIPA DKOHOMUKU U YIIPABJIEHUA

Pabouast mporpaMma qTUCHUTITAHBI (MOTYJIs)
BUSINESS PERFORMANCE

Hanpasnenue u HanpaBiaeHHOCTH (TIpoduIIb)
38.03.02 MenemxmeHT. Mex1lyHapOAHBIN MEHEIKMEHT

I'ox Habopa na OIIOII
2024

dopma 00ydeHuUs
OYHas

Biagusoctok 2026



Pabouass mporpamma mucrumauabel (Momynsi) «Business Performance» cocraBiena B
cootBercTBUU ¢ Tpeboarusimu OI'OC BO no Hampasienuto noarotoBku 38.03.02 MeHnexMeHT
(yrB. mpukazom Munobpuayku Poccun ot 12.08.2020r. Ne970) u IlopsiakoM opraHuzanuu u
OCYIIEeCTBIICHUSI 00pa30BaTeNIbHOM AESITEILHOCTU M0 00pa30BaTEeIbHBIM MPOTrPAMMAaM BBICIIETO
oOpa3oBaHusi — mporpaMMaM OakajaBpuara, IporpaMmaM CHEIHaUTeTa, MporpaMMam
MarucTpatypsl (yTB. mpukazoM Munoopuayku Poccun ot 06.04.2021 1. N245).

CocraBurenb(n):

Tumosa H.IO.

YTBepxkaeHa Ha 3acejaHuU Kadeapbl SKOHOMUKH U yrpaBieHus oT 23.04.2026 , mpoTOKOI

Ne'5
COI''TACOBAHO:
3aBe nii kaenpoit (paspaboTynka AOKYMEHT HOIIMCAH
Ayiom q) AP (p P ) SJIEKTPOHHOHU NOAINUCBIO
Ociornosa M.B. Ceprudukar M_1576159920
Homep Tpan3akiym 0000000000F939B2
Brnanenen Ocnonosa M.B.




1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lensto ocBoeHust maucuumuiiabl "Business Performance" sBasiercs dopmupoBanue y
CTYJICHTOB MPOQPECCHOHAIBHBIX KOMIICTCHIIMA W KOMIUICKCAa 3HAHWH, YMEHUN W HaBBIKOB,
MO3BOJIAIOIIMX MPUHUMATh YIPABIEHUYECKUE pPelIeHusl B 001acTi (PMHAHCOBOM U OMepaluOHHON
NEeSITeIbHOCTH OpraHu3alyy, MOJASIIMPOBAHMSI, aHAJIN3a 1 MOHUTOPHHTA KITFOUEBBIX MOKa3aTesen
s dexTUBHOCTH, OMpeeNieHus CTpaTernyeckux Ieleidl U OueHKU SPPEKTUBHOCTH CBOEU
JeSITEILHOCTH 10 OTHOILIEHHIO K 3TUM LIEJSIM, YIIPABICHHS MTPOLIECCOM UX JTOCTHXKECHUSI.

3aa4yu TUCHUIUIAHBIL:

- U3yYUTh TEOPETUYECKHUE OCHOBBI M MPAKTUYECKUE METOJbl U3MEPEHHS M YIPABICHHS
3 pexkTUBHOCTPIO  OWM3HECA €  Y4YeTOM  Pa3ju4HbIX  (PYHKIIMOHAIBHBIX  oOOJsacTei
BHEIIHEAKOHOMHYECKOHN JIEATEIIbHOCTH KOMITAHUH ¢ MEXTYHAPOTHBIM POQHIEM IEATEIbHOCTH;

- OCBOUTH METOJbl aHanu3a (UHAHCOBOM OT4eTHOCTH (0OajaHc, OTYET O MPHUOBUIAX U
yOBITKAX, OTYET O IBUKCHUH JICHE)KHBIX CPEICTB) JUISI OLICHKH 3 (HEKTUBHOCTH KOMIIAHUU;

- TMOJIyYUTh HABBIKM pa3pabOTKU CHUCTEMbl KIIOYEBBIX (DPMHAHCOBBIX IOKa3aTenei
(peHTabenbHOCTh, JUKBUIHOCTh, 00OPAaYMBAEMOCTh KamuTaja) JUIi MOHMTOpPHHra Ou3HeEC-
MPOIIECCOB;

- M3YYHTbH SBOJIIOLMIO CUCTEM ympasieHdeckoro ydera (DuPont, Balanced Scorecard,
SMART-ntupamu1a) 1 X MPUMEHEHHE B COBPEMEHHBIX OM3HEC-MOCIIAX;

- TPOAHAIM3UPOBATH OCHOBHBIC MOJIOXKEHUS TNPHUMEHEHHUS B MPAKTUKE IEATEIHLHOCTH
KOMIIAHUM C MEXAYHAapOJHBIM MpoduieM AeqaTeIbHOCTH KOMOMHHPOBAHHOW CHCTEMBI
mokaszaresiel, BKIIIOYAIOIIYI0 KakK pe3yJibTaTuBHBIC ((UHAHCOBAas YCTOWYHMBOCTH), TaK U
oTepaMoHHbIe (KaueCTBO, MHHOBAIMH ) METPUKH;

- U3Y4YMTb NPUHIUIBI cOaTaHCUpoBaHHON cucTembl okazatenei (BSC) u EFQM-monenu
JUTISL KOMILIEKCHOM O1leHKH 3(h(PEeKTUBHOCTH OM3HECa;

- OBJIQZICTh HAaBBIKAaMU pa3paboTKu anropuT™a uHTerpanmu EVA B cucremy MOTHBaIuu
MEHE[KEPOB Ha OCHOBE KIIFOUEBBIX Nokazarenei a¢pdexruBroctu (KPI);

- HAy4YUTHCS apTYMEHTHPOBAHHO 3alIHMINATh BHIOOP MOKa3aTesell Ha aHTJIIMKACKOM S3BIKE,
UCTIONB3YS MPOPECCHOHATBHYIO JIEKCUKY.

[TmanupyeMbIME pe3ylbTaTaMyd OOYYEHUS MO JAUCIUILTNHE (MOIYIIIO), SIBIISIOTCS 3HAHUS,
yMeHUs, HaBbIKU. [lepeueHb MIaHUPYEeMBIX Pe3yJlbTaTOB OOyUeHHs MO AUCHUILIUHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMHd OCBOCHHUS 00pa3oBaTENbHONW MPOTPAMMBL,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3y4eHUs TUCIUIUINHBI (MOYJIS)

Kox it PesynbraThl 00y4eHUs 0 TUCIUILIHHE
HazBanue Kox u popmymnupoBka (hopMymHEpOBKa
OIIOII BO, HMHJUKaTOpa Kon
KOMIIETSHIINH
COKpaIICHHOE JOCTHKCHHUSI pe3yib ®dopmynrpoBKa pe3yibraTa
KOMITETEHITNH
TaTa
38.03.02 [IKB-2 : Cniocoben [NKB-2.2x : PI1 3uanue | P/I1: cucremy
«MeHeIKMEHT» | OCYIIECTBIIATh COOp H Cnocoben MoKa3aTese,
(b-MH) aHanu3 nHpopMaIu pa3pabartbIBaTh XapaKTEePU3YHOIINUX

Ut QOPMHUPOBAHHS CHUCTEMY 3¢ (HEeKTUBHOCTH

YIPaBICHIECKUX moKasareien JIESITETTHHOCTH

petienuii B obmactu 3¢ HEeKTUBHOCTH NpEANPUATHS JIs

BHEIITHEAKOHOMUYECKOH | OM3HEC MPOIECCOB, MPUHATHS pEUICHUI Ha

JeSITeIbHOCTH (uHAHCOB, chepbl CTPaTETUIECKOM U

YA0OBJIETBOPEHHOCTH OIepaTUBHOM YPOBHE
KIIMEHTOB U pOCTa 10 HaIlpaBJICHUAM

OM3HEC-TIPOIIECCOB,
¢duHAHCOB, Cepbl
YIOBJIETBOPECHHOCTH
KJIMEHTOB U pOCTa




P2 | Ymenue | P/12: - oueHnBaTh

3¢ (HEeKTUBHOCTH
JeATEeIbHOCTH
HpEINPHATHSL
(PMHAHCOBBIMH U
He(UHAHCOBBIMH
MOKa3aTesIMU
(Balanced Scorecard)

PJ13 Haewix | PJ13: MmeTogamu
aHanmm3a (PUHAHCOBOM
OTYETHOCTH U
(rHAHCOBOTO
MPOTHO3UPOBAHUS JIJIS
TIPUHATHUS
YIpaBICHIECKUX
peteHnii B 00acTu
BHCITHEOKOHOMUYECKOM
eI TEILHOCTH

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/ladll BOCIHTAHUS TapMOHUYHO
Pa3BUTOM, MATPUOTUYHONW M COLMAIBLHO OTBETCTBEHHOM JUYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCHICKHX JTyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUICCKUX IICHHOCTEH, TPECTABICHHBIC
B TaOnuie 1.2.

Tabmuna 1.2 — I{eneBbie OpUeHTHPHI BOCTIUTAHHS

BocnuTarteibHble 3a1a4n @opMHpOBaHHE IEHHOCT el IeneBbie OpUEHTUPBI

(I)OpMI/II)OBaHI/Ie rpamaﬂcxoifl MO3UIUU U NTATPUOTU3MA

Pa3BuTHe nmaTpuoTH3Ma U IrpakJaHCKOMN . Oco3HaHue LIEHHOCTH
Co3unarensHbIA TPy
OTBETCTBEHHOCTH npodeccnn

®opMHUpPOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEM

®opMUpPOBAHNE OTBETCTBEHHOTO Bricokue HpaBCTBEHHBIE
OTHOILICHHUS K TPYLY ujeanbl

BHuMaTenbHOCTE K JCTAIIM

(I)OpMHI)OBaHI/Ie HAYYHOT0 MUPOBO33PCHUA U KYJIbTYPbI MBINIJICHUS

Pa3BuTre nmo3HaBaTeIbHOTO HHTEpECA U

I[OCTOI/IHCTBO AXTUBHaS )XKU3HECHHAS IO3UN A
CTPECMJICHUS K 3HAHUSIM

®opmMupoBaHUEe KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 00LIEHMS

PazBuTre ymenus 3¢ QekTuBHO 00IIaThCs B3anmonomors 1 JlobpoxenaTeabHOCTh U
U COTPYIHHYATH B3aMMOYBa)KEHHE OTKPBITOCTh

2 Mecro aucuunannsbl (Moay.as) B crpykrype OITOII

JucuuruimHa GopMupyeT npodeccuoHaibHble KOMIIETEHIIMHA B paMKaX OpraHU3allMOHHO
YIPaBJIECHYECKOTO BHUAA JEATENbHOCTH. JIMCUMILIMHA SBISETCS JUCUUIUIMHON 10 BBIOOPY.
BxonubiMu TpeOOBaHUAMH, HEOOXOAUMBIMU ISl OCBOCHUS JUCLUMUIUIMHBEL, SBISETCS HaIU4YHE Y
oOyJaromuxcsi KOMIETeHIUH, cHOpPMHpPOBAHHBIX NpPU H3YYEHMHM JUCUHUIUIMHBI "Business
Evaluation". Ha pgaHHyi0 JUCHMIUIMHY OINHUPAIOTCA Takue AUCHUILUIMHBI Kak "lIpaBoBoe



CIr'yJIUpOBaHUC BHEITHEAKOHOMUYECKOU ACATCIIbHOCTHU ON3BOJACTBCHHAsA
y n , HH
npodeccuoHabHAsI paKTHKa'.

3. O0beM AUCHUNIMHBI (MOAYJIs)

OO0veM jauciUIUIMHBL (MOIYJsI) B 3a4eTHBIX EIMHUIAX C YKa3aHHEM KOJHYECTBa
aKaJEeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI padoTy ¢ oOydaromumucs (0 BUIaM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IHUIIE 2.

Tabnuna 2 — O6mmas TpyI0eMKOCTh AUCIUILITUHBI

Tpyzo- OO6BbeM KOHTAKTHOH paboThI (4ac)
€MKOCTb
Cemectp
Hazpanue @60p Mz_i YacTb (0®0) A Bueayu- CPC (DOpMil
OITOTI BO 00yue VIT WIH Kype YAUTOpHAsI TopHas arTec
HUS (3DO0, GE) Beero TalUHA
0300) o
nek. | npak. | ma6. | TTA | KCP
M::égi('gim 0D0 b1.B 5 3 55 18 36 0 1 0 53 €]

4 CTpyKTypa U co/iepKaHue TMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTypa aucumnjanHbl (MoayJs) niass QPO

TemaTudeckuil miaH, OTpaKArOUIMI COAEpXKAHUE TUCUUIUIMHBI (TIEpeUeHb pa3/iesioB U
TeM), CTPYKTYPUPOBAHHOE I10 BUJaM Y4E€OHBIX 3aHATHI C YKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHUBeeH B Tadmuie 3.1

Tabnuma 3.1 — Pazaensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOM NeATeIbHOCTH U (POPMBI
TeKymero Koutpodis s OPO

Kon pe- Kos-Bo yacoB, oTBeieHHOE Ha
dopma
Ne Hassanue TeMbl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS
00yUeHHUs
Introduction to business
1 performance Pl 2 6 0 13 pedepar
2 Financial and accounting o 5 8 0 10 TECT, MPaKTHIECKast
measures of performance pabora
3 Existing performance PI2 5 8 0 10 TECT, MpaKTHYECKast
measurement frameworks pabota
4 EVA asa target for P13 3 6 0 10 TECT, KeMc-3a1aun
operating managers
Integrating financial and
non-financial performance N
5 measures (the balanced Pa3 3 8 0 10 TeCT, Keic-3a1aun
scorecard, the EFQM)
HToro mo tadaune 18 36 0 53

4.2 Copepxanne pa3aejoB M TeM JUCHHIUIHHBI (Moay.as) Aiass ODPO

Tema 1 Introduction to business performance.

Conepxxanne TeMbl: Theory and practice of performance measurement and management.
Review of performance measurement from the perspectives of accounting, marketing, operations,
public services and supply chain management. Business performance measurement system. Risk
in performance measurement. Modern Performance Measurement Systems (ESG,SBTi) and
Digital Tools (Al-driven predictive analytics, Blockchain). Emerging Trends.

(DOpMLI U MCTOJbI IMPOBCIACHUA 3aHSATHN 1O TCMEC, MPUMCHACMBIC 06pa3OBaTeJ'IBHBIe
TEXHOJIOTUU: IJI51 3aHATHHI HCIIOJIB3YCTCA Hpe?,eHTaIII/IOHHHﬁ Marepuail, TMCKYCCHs.



Bunabl caMOCTOSTENBHOM MOATOTOBKU CTYIEHTOB IO TE€ME: IS CTYACHTOB B KadeCTBE
CaMOCTOSITENIbHOW  palbOThl  MPENNoJaracTcs CaMOCTOATENbHOE OCBOEHHUE AHIVIOS3BIYHOM
TEPMUHOJIOTUM 110 KIIOYEBBIM TEMaM Kypca IPU IIOMOIIM BEACHUS TEPMUHOJIOTMYECKOTO
CIOBaps, a TaKKe H3Yy4YCHHs HOPMATHUBHOM JIUTEPAaTyphl HAa aHIVIMHACKOM S3bIKE, a TaKkKe
rpymnmoBasi paboTa HaJl CHTyallHOHHBIMH IIPOEKTaMH, IMOATOTOBKA K MPAKTHUYECKUM 3aHATHAM U
TECTUPOBAHUIO.

Tema 2 Financial and accounting measures of performance.

Copnepxanne Tembl: Accounting performance measurement. Balance Sheet. The Profit and
Loss Statement. Statement of cash flows. Financial analisys. The pyramid of financial ratios.
Profit, cash flow, return on capital. Working Capital. Interpretation of financial analysis.
Visualization.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTUU: JIA 3aHATHH HCIIOJIb3YCTCA HpeBCHTaHI/IOHHHﬁ Mar€puall, JUCKYCCUA U p3360p
KOHKPCTHBIX CI/ITyaI_[I/Iﬁ C OGLGIII/IHCHI/IGM CTYJACHTOB B pa6oqne KOMAaH/bI.

BI/II[BI CaMOCTOSITEIbHOMI IIOATOTOBKH CTYACHTOB IIO TEMC: JIA CTYACHTOB B Ka4YCCTBC
CaMOCTOSITEIbBHOW  palOThl MPEIONAraeTCs CaMOCTOSATEIbHOE OCBOCHUE AHTJIOSI3bIYHON
TCPMHUHOJIOTUH TII0 KIKOYCBBIM TCEMaM KypCa IIpU IIOMOIIHW BCACHUA TCPMUHOJIOTHYCCKOTO
CJIOBapsd, a TaKXE H3YUCHUA HOpMaTI/IBHOf/'I JIMTCPATypbl Ha aHTIINICKOM SI3BIKE, a TaKXKeE
IrpynimoBas pa60Ta Haa CUTYAaOUOHHBIMH IIPOCKTaAaMH, MMOATOTOBKA K MPAKTUYCCKUM 3aHATUAM U
TCCTUPOBAHUIO.

Tema 3 Existing performance measurement frameworks.

Conepsxxanre Tembl: Evolution of management accounting systems Thomas Johnson and
Robert Kaplan. DuPont pyramid. Balanced performance measurement systems. SMART
(Strategic Measurement and Reporting Technique) pyramid. Two basic types of measures: those
that relate to results (competitiveness, financial performance) and those that focus on the
determinants of those results (quality, flexibility, resource utilization, and innovation). Individual
measures that quantify the efficiency and effectiveness of actions. A set of measures that combine
to assess the performance ofan organization.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH:. I 3aHITHU HCIIOJIB3YCTCA Hpe3eHTaHI/IOHHLII71 MaTrepual, JUCKYCCHUs.

BI/I)II)I CaMOCTOSITEIILHOU MMOATOTOBKKU CTYACHTOB IO TEME: I CTYACHTOB B Ka4YCCTBC
CaMOCTOSITEIILHOU pa6OTLI npeamnojaaracTca CaMOCTOATCIBHOC OCBOCHUC AHTJIOA3BIYHOM
TCPMHUHOJIOTUK II0 KIOYCBLBIM TEMaM KypCa IpW NDOMOIOMW BCACHUA TCPMUHOJIOTHUYCCKOIO
CJIOBapsd, a TaK¥XE H3YUCHUA HOpMaTHBHOﬁ JIATCPATYpPhl Ha AHTIJIMHCKOM SA3BIKE, a TaKXKC
TpymmnoBas pa60Ta Haa CUTYalUMOHHBIMH MPOCKTAMH, IMIOATOTOBKA K IMMPAKTUYCCKUM 3aHATUAM U
TECTUPOBAHUIO.

Tema 4 EVA as a target for operating managers.

Conepsxanne Tembl: Economic value added (EVA) as a measure of a company's financial
performance. EVA as a target for operating managers. Implement EVA at future time. Residual
Income — RI. Net Operating Profit Adjusted Taxes NOPLAT. Weight Average Cost Of Capital
WACC. Capital Employed, Invested Capital, Capital Sum. ROE.

@®opMbl 1 METOJIbI NPOBEJCHHS 3aHITUH MO TeMe, NMpUMEHseMble OO0pa3oBaTelbHbIE
TEXHOJIOTHUH: O 3aHATHU HCIIOJIb3YCTCA HpeBCHTaHI/IOHHHﬁ Marepual, JUCKYCCHUs.

BI/I)IBI CaMOCTOSITEIILHOU IMOATOTOBKKU CTYACHTOB IO TEME: IJId CTYACHTOB B Ka4dYC€CTBC
CaMOCTOSITSIILHOU paGOTBI npeamnojaaracrca CaMOCTOATCIBHOC OCBOCHUC AHTJIOA3BIYHON
TEPMHUHOJIOTUM II0 KIHOYECBBIM TEMaM KypCa IpHU IIOMOIOHW BCACHUA TCPMUHOJIOTHUYCCKOI'O
CJIOBapd, a TaK¥XE H3YUCHUA HOpMaTHBHOﬁ JIATCPATYpbl Ha AHTIINHUCKOM SA3BIKE, a TaKXKC
TpymmnoBas pa60Ta Haa CUTYalMOHHBIMH MPOCKTAMH, MMOATOTOBKA K IMMPAKTUYCCKUM 3aHATUAM U
TCCTUPOBAHUIO.



Tema 5 Integrating financial and non-financial performance measures (the balanced
scorecard, the EFQM).

Conepxanne Tembl: Value based management or VBM (sometimes known as shareholder
value analysis or SVA). Activity based costing (ABC). Balanced Scorecard. Benchmarking is a
way of identifying potential improvements in effectiveness and efficiency. Measuring innovation
and learning (also referred to as intellectual capital). the European Foundation for Quality
Management (EFQM) Excellence Model. Six Sigma. Designing a motivation and monitoring
system based on key performance indicators.

(DopMBI H MCTOIBI IIPOBCACHUA 3aHATHI IO TEME, IPUMCHACMBIC O6p330BaTeJ'IBHBI€
TEXHOJIOTHH: JUIS 3aHSATHH HCHONB3YETCs] MPE3CHTAIMOHHBI MaTepuall, TUCKYyCCHs U pa30op
KOHKPECTHBIX CI/ITyaHI/Iﬁ C 06’LG,Z[I/IHCHI/ICM CTYACHTOB B pa6oqI/Ie KOMaH/bI.

BI/II[BI CaMOCTOSITEIILHOU IMOATOTOBKU CTYACHTOB IO TCME: IJId CTYACHTOB B Ka4dCCTBC
CaMOCTOSITEIbHON pa6OTBI mnpeamnojgaracrca CaMOCTOATCIbHOC OCBOCHUC aHTJIOSI3BIYHON
TCPMHUHOJIOTMKA TII0 KIKOYCBLBIM TCMaM KypCa IIpU INOMOIIMW BCACHUA TCPMUHOJIOIMYCCKOIO
CJIoBaps, a TaKXE H3YUCHUA HOpMaTHBHOﬁ JATEPATYpbl HaA aHTIINHCKOM A3BIKC, a TaKXKC
TpynmnoBas pa60Ta Haa CUTYaUMOHHBIMH HNPOCKTAMH, IIOATOTOBKA K IMMPAKTUYCCKUM 3aHATUAM U
TCCTHUPOBAHUIO.

5 Meroauyeckne YyKa3aHUsl A OOYYAKOIIMXCH MO0 M3YYEHHI0 M Ppeau3aluu
AMCUUIIMHBI (MOIYJIs1)

5.1 Meroanyeckue peKOMEHIANMHM O0YYAalOIIMMCH 10 H3YYeHHI0 IMCHUIUIMHBI W 1O
o0ecrne4YeHNI0 CAMOCTOAITEILHOM PadoThl

VYcnenHoe ocBOeHNE AMCHUIUIMHBI IIPEATNOoaraeT akTUBHYIO paboTy CTYJEHTOB Ha BCEX
3aHATUSAX AayAUTOPHOW (OPMBI, KaK JIEKIMOHHBIX, TaK M MPAKTUYECKUX, BBITOJHCHHUE
aTTECTAllMOHHBIX MepoNpHiITUi, 3(P(GEKTUBHYIO CaMOCTOATENbHYIO padoTy. B mpomecce
U3YYEHUs JAUCHUIUIMHBI CTYJEHTY HEOOXOJUMO OpUEHTHPOBATHCS HA CAMOCTOATEIbHYIO
npopaboTKy JEKIMOHHOIO MaTepuana, MOArOTOBKY K 3aHSATHSAM, BBIIOJIHEHUE Kelc-3aj1ad,
KOHTPOJIbHBIX pabOT U TECTOB, CAMOCTOSITEIbHOE M3Y4YEHHE HEKOTOPBIX pa3fenoB Kypca. s
CaMOCTOSITENIbHOW paboThl CTyJEHTaM HEOOXOJMMO MOJIrOTOBUTHCS K TecTaM. JlaHHbIE TeCTbI
pa3MelieHsl B TMPUIOKEHUM K JaHHOW paboueil mporpamme @DoHJa OLICHOYHBIX CPEICTB.
Tematuka pedeparoB, MOArOTOBKA KOTOPBIX MPEANOIAraeT CaMOCTOSTEIbHYIO pabOTy CTY/I€HTOB,
TaKKe MPEJICTaBlIeHa B MPUJIOKEHUH K JaHHOW paboueit mporpamme DoHaa OIIEHOYHBIX CPEICTB.
Jlns mpoBeneHMs 3aHATHH JEKIMOHHOIO TUIA HCHOJIB3YIOTCA y4deOHO-HarjisaHoe nocobue B
dopme mnpezentaruit MS PowerPoint. Kypc comepxut wuiumrocTpallioHHbIE MaTepHabl 10
JIEKIIMOHHBIM 3aHATHSM, MaTepUanbl s MPAKTUYECKUX 3aHATUH (Kelic-3a/auu, MpaKTUYECKHe
paboThL, TECTHI U T.1.).

5.2 OcobenHocTn opranu3anuu OOy4YeHHUsl s JUI € OrPAHMYEHHBIMU BO3MOKHOCTAMH
310pPOBbSl U HHBAJU0B

[Tpu HeoOX0MMMOCTH 00YYAIOIIMMCS U3 YUCIIA JIUI] C OTPAHMYEHHBIMA BO3MOXKHOCTSIMU
3JI0POBbSI 1 MHBAIUJIOB (I10 3asBIICHHIO O0OYUAIOIErocs) MPEI0CTaBIsSCTCs yueOHas
uH(pOopMalKs B JOCTYNHBIX (pOpMax ¢ y4eTOM UX UHAUBUAYAIbHBIX MCUXO()U3NUECKUX
0COOEHHOCTEIA:

- JUISL TUI] C HApYIICHUSIMU 3pEHUs: B TIeYyaTHOH (hopMe yBeMUeHHBIM IPU(TOM; B hopme
AIIEKTPOHHOTO  JOKYMEHTa;  WMHIUBUAYyalbHblE  KOHCYJIbTAlUM  C  IPUBJICUYECHUEM
TU(IOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHNs, KOHCYJIbTALUU U JP.



- IS JTUIT ¢ HAPYIIEHUSIMU CTyXa: B TIeyaTHOU hopMme; B (hopMe STEKTPOHHOTO JOKYMEHTA;
WHJIUBUIyaJIbHbIE KOHCYJBTAallUW C NPHUBJICYECHHEM CYpPAONEPEBOIUNKA; HWHANBUIYAJIbHbIE
3aJlaHusl, KOHCYJIbTAlUH U JIp.

- 17151 JIUI] C HAPYIIEHUSIMU OMIOPHO-JIBUTATENILHOTO armapaTta: B ne4atHoii oopme; B popme
ANEKTPOHHOIO TOKYMEHTA; UHAUBUIYaJIbHbIE 3a1aHUs1, KOHCYJIbTALIUU U 1.

6 ®oH OLIEHOYHBIX CPEICTB JJIfl MPOBEAEHUS TeKYIero KOHTPOJISI U MIPOMeKYTOYHOM
arTecTauuu 00y4aromMXcs M0 JMCUMILINHE (MOTYJIIO0)

B coorBerctBun ¢ tpeboBanumsmu DPI'OC BO i arrecranmm 0oOydaromuxcs Ha
COOTBETCTBUE HX IEPCOHATBHBIX JOCTHIKCHUH ITUIAHUPYEMBIM pe3ylibTaTaM OOYYCHHS TI10
JTUCIUTIINHE (MOAYJII0) CO3/1aHbl (POH/IBI OIEHOYHBIX CPEICTB. THUIOBBIC KOHTPOJILHBIC 3a/IaHHUS,
METOJMYECKUE MaTepuasbl, ONPEACISIONME MPOIEAYpPhl OLICHUBAHUSA 3HAHUM, YMEHHH U
HAaBBIKOB, a TAK)KE KPUTEPHUH U ITOKA3aTEIH, HEOOXOIUMBIE JIJISl OIEHKH 3HAHWK, YMCHHI, HABBIKOB
U XapakTepu3ymllnue OdTambl (HOPMHUPOBAHHS KOMIIETCHIIMA B  MPOILECCE OCBOCHUS
00pasoBarebHON MTPOrpamMMBbl, IpeAcTaBieHbl B [Ipunoxennn 1.

7 Y4eb6HO-MeTOAMUYECKOE M HH(POPMALMOHHOE 0O0ecnieuyeHue TUCHHILIMHBI (MOAY/JIs1)

7.1 Ocnoenas rnumepamypa

1. Chuvilova, O. N. Automated processing of financial and credit information : student
workbook : yue6Hoe mocobue / O. N. Chuvilova. — Craspomnons : CKOY, 2023. — 116 ¢c. —
Texcr: onextponHsni// Jlanp :  snekTpoHHO-OMOnmMoreuHas cucrema. —  URL:
https://e.lanbook.com/book/386456 (mata oOpamenus: 25.05.2026). — Pexum ngocryma: st
aBTOPU3. IOJIL30BATEIICH.

2. AmromenkoBa, O. H. Anrmuiickuii s3pik. @urancoBwiid MeHekMeHT (English for
Financial Management) : yuebnuk / O.H. AntomenkoBa. — Mocksa : UHOPA-M, 2025. — 379
c. — (Bwicmee obpazoBanme). - ISBN 978-5-16-019799-9. - Tekcr : snekrponusii. - URL:
https://znanium.ru/catalog/product/2137711 (nara obpamenus: 31.05.2026)

3. AdanaceeB, M. I1. ®unancel yctoiiunBocTi = Sustainable Finance : study guide :
yuebHoe nocobue ans By3oB / M. II. Adanacees, H. H. llam. — 2 -e u3n., nepepad. u jgom. —
Mocksa : lamkoB u K°, 2025. — 244 c. : un., Tabn. — (YueOHble U3gaHus i By30B). — Pexxum
nocryma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=730953 (mara
obpamenust: 20.05.2026). — bubmuorp. B ka. — ISBN 978-5-394-06138-7. — TekcT : 37IeKTPOHHBIH.

7.2  Jlonoanumenvhas tumepamypa

1. Business English Survival Skills : yaeOno-meroanueckoe nocodue / JI. B. Kypcesuu,
M. B. Bunorpanosa, f. B. Kyxtuna [u ap.]. — Mocksa : PTY MUPOA, 2022. — 91 ¢. — Teker :
AJIEKTPOHHBIH // Jlann : AIEKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/256754 (nata oOpamenus: 25.05.2026). — Pexum poctyma: ans
aBTOPH3. NIOJIb30BATEIICH.

2. Management of economic activity of organization: laboratory practical course :
yuebHoe nocodbue / cocraBurens R. M. Ustaev. — Crapomnosns : CKOVY, 2023. — 153 c. —
Texkcr: onexTpoHHsbld / Jlanb :  2nekTpoHHO-OMOIMoTeuHas cucrema. —  URL:
https://e.lanbook.com/book/386492 (mara obOpamenus: 25.05.2026). — Pexxum mocryma: s
aBTOpU3. MI0JIb30BATENEH.

3. bamanoma, H. M. Business English : yue6HOe mocobue : [16+] / H. M. baganosa,
M. B. CmonenueBa ; IloBOMKCKHI TOCYylapCTBEHHBIH TEXHOJIOTMUECKUH YHUBEPCUTET. —
Homkap-Ona : [ToBOKCKHI rOCYIapCTBEHHBIN TEXHONOTHUeCKUi yHuBepcuTert, 2024. — 96 ¢. —
Pexum nmocryna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=717971



(mata obpamenus: 20.05.2026). — bubnuorp. B kH. — ISBN 978-5-8158-2381-5. — Tekcr :
3JIEKTPOHHBIMN.

7.3 Pecypcor ungpopmayuonno-menexommynukayuonnou cemu '"'Humepnem',
eKn0Yan npogeccuonanvhovie 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CHPAGOUHbIE
cucmemsl (npu HeodX00UMOCMU):

1. DnekrponHO-OMONMHOTEeyHas cuctema "ZNANIUM.COM"

2. DnextpoHHO-OMOMMoreyHas cucrema "JIAHB"

3. DOmnektponHo-6ubmmoreunas cucrtema "YHUBEPCUTETCKAS BUBIIMOTEKA
OHJIAWIH"

4. Open Academic Journals Index (OAIJI). [IpodeccuonanpHas 6aza gaHHBIX - Pexum
nocryna: http://oaji.net/

5. Ilpesunmenrtckas OuOmmoreka wuM. b.H.EmpnumHa (06a3a JaHHBIX —Pa3IMYHBIX
npodeccuoHanbHbIX 00nacTeil) - Pexxum nocryna: https://www.prlib.ru/

6. HudopmammonHo-crnpaBoyHas cucrtema "KoncympranTt Ilmtoc" - Pexxum mocryma:
http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUILIMHBI (MOAYJs) W IepeYeHb
HHGPOPMANMOHHBIX TEXHOJIOTHil, HCMOJb3yeMbIX MPH OCYIIECTBJIEHHN 00PAa30BATEILHOIO
npouecca no JMCUMIVInHe (MO1YJII0), BKJIKYAsl MlepevyeHb MPOrpaMMHOro odecredeHust

OcHOBHOE 000pPYIOBaHUE:

e [IpoekTop
IIporpamMMHOE oOecIieyeHue:
e VVMware Horizon ViewStandard
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u ¢popmynupoBka koMIeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.02 «MeHemKME
HT»
(b-MH)

ITKB-2 : CriocobeH oCyIecTBIATh

cOop u aHanu3 uHbpopMaK 11 G
OPMHPOBaHUS YIIPABICHYECKUX pe

IIEHUH B 00J1aCTH BHELIHEOKOHOMH
YEeCKOU JIeSITENbHOCTH

[IKB-2.2x : Cnoco6eH pa3pabaTsiBaTh CHCTEMY

nokazatesnield 3 (HeKTHBHOCTH OU3HEC POLIECCO

B, pUHAHCOB, c(hepbl yJOBIETBOPEHHOCTH KIIUECH
TOB M pocTa

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciIydae, eCiIM MOoTy4YeHHbIE
pe3yibTaTtel OOydYeHHMs M0 JAUCLUIUIMHE OLICHEHbl IOJOKUTEIbHO (IMana3oH KpUTEpHEB
OLICHUBAHMSI PE3YJITATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS MOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAaHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iM OLleHUBAHUS NIJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHMs

Komnerennusi [IKB-2 «Crioco0eH ocymecTBISITh COOp ¥ aHATN3 HHGOPMAITUH JIIS
(bopMHUpOBaHUS YITPABICHUYCCKUX PEIICHHI B 00JIACTH BHEITHEAKOHOMHUYCCKOM JESITETBHOCTH)

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKEHUS KOMITCTCHITUN

Pesynprar

Kpurepuu onieHuBaHUS pPe3yNbT
aToB 00y4YeHHUs

P/I1: cucremy nokasarene, xa
paxTepusyroumx 3pPeKTUBHOC
Th JICATEILHOCTH MPEIIIPHSATHS

JUTsL IPUHATHS PELICHUI Ha CTp
aTEerHyecKOM H OIIEPaTHBHOM Y
POBHE 10 HaNpaBJICHUM OH3HE
c-TIporieccoB, puHAHCOB, chep

Bl YAOBJICTBOPEHHOCTH KJIHEHTO

MIOJTHOTa OCBOEHHSI MaTepHaia
U TIPaBMJILHOCTH OTBETOB HA BO
IIPOCHI TI0 CUCTEME TI0Ka3aTene
i, Xxapaktepusyromux 3¢dextu
BHOCTb JICATEIIFHOCTH MPEIIPH
ST JUIS TIPUHSTHS peIleHnH H
a CTpPaTerMIecKOM U ONEPaTHBH
OM YpOBHE 10 HalpaBJeHUSIM O
M3HEC-TIPOIIECCOB, (PUHAHCOB, C
(epsl YAOBIETBOPEHHOCTH KIIH
€HTOB U POCTa; KOPPEKTHOCTH 1
CHOJIB30BaHUS MPpodeccHoHaIb
HOM TEPMUHOJIOTUU

P/12: - onieHuBaTh 3¢ (HeKTUBHO
CTb J€SITEIbHOCTH NPEANPHUITH
g (PMHAHCOBBIMH U HE(PMHAHCOB
bIMU MoKa3arensimu (Balanced

KOPPEKTHOCTH BEIOOpa METO/IOB
(MHCTPYMEHTOB) PEIICHUS KeHC
-3a/1a4 110 oreHKe 3 HeKTUBHO

CTH JeSITeIbHOCTH IPEATIPHATH

s (PMHAHCOBBIMH 1 HE(DMHAHCOB
bIMHU TIOKA3aTEeJSIMU

P/13: MmeTogamu aHanm3a puHaH
COBOI OTYETHOCTH U (PUHAHCOB
OTr0 TIPOTHO3UPOBAHUS JUISI TIPH
HATHSI YIPABICHYCCKHUX PEIICH
Hii B 00J1aCTH BHEIITHEAIKOHOMU

PesynbraThl 00y4eHuUs 10 TUCIUILIHHE
Ko u gopmymnpoka uaaukar | Ko | Tu
opa JOCTMKEHUSI KOMIIETCHIIUN A I
pe | pe
3- | 3-
Ta | Ta
[TKB-2.2k : CnocobeH pa3pada
ThIBaTbh CUCTEMY I10Ka3aTeleH 3
bdexTuBHOCTH OU3HEC MpoIIECC
0B, (hUHAHCOB, C(hephl YIOBICTB
OPE€HHOCTH KIIMEHTOB U POCTa
3H
PA aH
1
ne
B U pocTa
v
PI | me
2 HU
e
Scorecard)
Ha
PA BEI
3
K
YECKOH NIeATeTbHOCTH

000CHOBAHHOCTE ¥ TOYHOCTH B
BIBOJIOB M PEKOMEHIAIHI, Chop
MYJUPOBAHHBIX 110 PE3yIbTaTa
M aHaju3a (GUHAHCOBOW OTYETH
0oCTH ¥ (PHHAHCOBOTO MPOTHO3H
POBaHUS [UTS MIPUHATHS YIIPABI
EHYCCKUX PEUICHUH B 00JacTu
BHEITHEDKOHOMHUYECKOM JESITEN




BHOCTH U OLICHKU 3P PEKTUBHOC
TH 9KOHOMHUYECKOT0 CyOhEeKTa

Tabnuua 3amonHseTcs B COOTBETCTBHHU ¢ paszenoM 1 PabGoueli nporpaMmbl JUCIUATUTHHEL

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHILINHE (MOIYITIO)

KonTtponupyemsle miaHUpyeMBbIe pe3
yIbTaTHl 00yUYeHUS

Kontponupyemsie TeMBI 1
WCLUIUINHEI

HaumeHOBaHME OLIEHOYHOTO CPE/ICTBA U TIP
encrasienue ero B POC

. IIpomexxyTounas aT
Tekyuuii KOHTPOJIb P yT

TeCTanus
Ounas popma 0OydeHUS
P11 3nanue : P/[1: cuctemy i IpakTiueckas pa6o
oKasarelneil, XxapakTepusy Ta Tecr
rornx 3¢ dekTuBHOCTE e
SITENIBHOCTH NPENIIPUATHUS 1.1. Introduction to busine Pecbe ar Tecr
JUIS IPUHATHS PELIEHUN H | SS performance p
a CTPaTeru4eckoM U Orep
aTUBHOM YPOBHE II0 Halp Tecr Tect
aBJICHUSIM OM3HEC-TIPOIEC
COB, (hpuHAHCOB, Chepbl YA [paktudeckas padbo
OBJIETBOPEHHOCTH KJIUEHT Ta Tecr
OB 1 pocTa 1.2. Financial and account
ing measures of performa | Pedepar Tect
nce
Tect Tect
P12 Ywmenue : PJI12: - onieHuBa IpaxTnueckas paGo
Tb 3 (HEKTUBHOCTD JIEsITE Ta Tecr
neHOCTH mpeanpustus u | 1.3. Existing performance
HAaHCOBBIMHU 1 HeduHaHCO | measurement frameworks
BBIMU TOKa3aTensiMu (Bal Tecr Tecr
anced Scorecard)
PI3 Hasrik : P/13: MeTomamu Kei T
aHaiau3a QUHAHCOBOM OTY euc-3ajada ecT
€THOCTH (EI) (huHAHCOBOTO 1.4, EVA as a target for o
MIPOTHO3UPOBAHUS IS TIP perating managers Tecr Tecr
WHATHS YIIPABICHICCKAX
peIIeHHiA B 00JIaCTH BHEII
HesxoHoMmueckoit gesren | 1.5. Integrating financial a | Keijic-3anaua Tect
BbHOCTH nd non-financial performa
nce measures (the balance
d scorecard, the EFQM) | Tecr Tecr

4 Onucanue npoueaAypsl OLEHUBAHUA

KagyectBo c(hopMUpOBAaHHOCTH KOMMETEHIMI Ha JAaHHOM JTale OIEHHUBAETCS II0
pe3ysbTaTaM TEeKYIIUX U MPOMEXKYTOUHBIX aTTeCTallui MpU MOMOIIN KOJMYECTBEHHOM OIEHKH,
BbIpa)KeHHOU B Oayutax. MakcumaibHas cymma 0ajuloB 1Mo JUcCHMIUIMHE (Monyito) paBHa 100

Oasam.

| | O1neHOYHOE CPeaCTBO




. [IpakTnueckas
Bun yueGHOI nesitenbH Pedepar | Teer | Keiic-sanaun DK3aMeH (TecTHp Hroro
ocTH oBanue B 90C)

pabota

[IpakTHueckue 3aHsTus
(A/20C) 20 30 50
CamocrosiTenbHas pado
1a (30C) 5 5 20 30
IIpomesxyTouHas arTecT 20 20
anus
Hroro 5 5 40 30 20 100

Cymma 06amnoB, HAOpaHHBIX CTYICHTOM I10 BCEM BUIAM YY€OHOU NESTEIHHOCTH B paMKax
JTUCIUILINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CyMMZ Oano OmeHka 1o mpoMex
YTOYHOM aTTecTanu XapaxkTepucTHKa KadyecTBa ChOpMUPOBAHHOCTH KOMITETEHIINI
MO JTUCIHILIN "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIICTSHIIMH, 00Ha
PY)XHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy00KOe 3HaHHe y4eOHOro MaTepraa
o191 10 100 «3a4TeHO» / » YCBOWII OCHOBHYIO JIUTEPATYpy H 3HaKOM c JIOTIOJTHUTEIIBHOM JIUTEepaTypol, pekoMe
«OTIIMYHO H/IOBaHHOHU IPOTPaMMOii, yMmeeT CBOOOIHO BBIIIONHATE MPAKTUYECKHE 3aJaHus, IIPEe
YCMOTpEHHBIE IPOTrPaMMOH, CBOOOAHO ONepHpyeT NIPHOOPETEHHBIMH 3HAHUSAMH, yMe
HHUSMH, IPUMEHSIET UX B CUTYAIHSIX MOBBIICHHON CIOKHOCTH.
CTyzeHT IeMOHCTpUpPYET ChOPMHUPOBAHHOCTh JUCIUILIMHAPHBIX KOMIIETCHITHN: OCHO
76 10 90 «3a4TeHO» / BHBIC 3HaHUSI, yMEHUS] OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAYHUTEIbHBIC OIIHOKH, HETOUH
or /6 ao «XOpOIIOY OCTH, 3aTpyJHEHMs IIPU aHATTMTUYECKUX OIepalusiX, IepeHoce 3HaHUH U yMEHUH Ha H
OBbIC, HECTAHJAPTHBIEC CUTYAIUH.
CTyzeHT AeMOHCTPHUPYET ChOPMHUPOBAHHOCTD JUCHUIUIMHAPHBIX KOMIIETEHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPONIPUATHI AOMYCKAIOTCS 3HAUNTENbHbIE OIIUOKH, IPOSBIAETCS O
ot 61 o 75 «YIOBJIETBOPUTENb | TCYTCTBUE OTIENbHBIX 3HAHUM, YMEHH, HABBIKOB 110 HEKOTOPBIM TUCLIMITIIMHAPHBIM K
HO» OMIIETEHIHUSAM, CTYACHT HUCIIBITHIBACT 3HAUNTENIbHbIC 3aTPYIHEHUS IPH OIIEPUPOBAHH
Y 3HAaHWSIMU M YMEHHSIMH IPH X NIEPEHOCE Ha HOBBIE CUTYAIHH.
«He 3a4TeHO» /
ot 41 110 60 HEYIOBICTBOPHTE V crynenra He cqo(sznpOBaiHm JUCIUILUTHHAPHBIE KOMIIETSHIIUH, IPOSBISETCS HE0C
TaTOYHOCTh 3HAHUH, YMEHHI, HABBIKOB.
JIHO»
«He 3a4TeHO» /
JlucuuniHapHble KOMIIETEHIIMY He copMupoBaHsl. [IposBisercs mojaHoe WK Ipak
ot 0 mo 40 «HEYJOBJIETBOPHTE . o
BHOY TUYECKH [IOJITHOE OTCYTCTBUE 3HAHUH, yMEHUH, HaBBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 Ilepeuyens TeM pedepaToB

1. From Financial Metrics to Holistic Management: The Evolution of Balanced Scorecard

2. The Four Perspectives of BSC: Interdependencies Between Financial, Customer, Process
and Learning Metrics

3. The Four Perspectives of BSC: Interdependencies Between Financial, Customer, Process
and Learning Metrics

N ok

Competitors
9. Limitations of BSC: When Does the Framework Fail?

Strategic Mapping: Visualizing Organizational Goals Across BSC Perspectives

BSC in Retail: Aligning Customer Satisfaction Metrics with Financial Targets
Public Sector Adaptation: Modifying BSC for Non-Profit Performance Measurement
BSC and Digital Dashboards: Integrating Real-Time Data Visualization
Benchmarking with BSC: Comparing KPIs Across Domestic and International

10. SMART vs. BHAG Goals: Reconciling Short-Term KPIs with Audacious Long-Term

Targets




11. BSC 4.0: Incorporating ESG (Environmental, Social, Governance) Metrics

12. BSC vs. OKRs: Which Framework Better Drives Organizational Agility?

13. Employee Engagement Through BSC: Linking Individual KPIs to Learning & Growth

14. Al-Powered BSC: Machine Learning for Predictive Performance Analytics

15. Green Energy Transition in the Russian Far East: Opportunities for Collaboration
with China, Japan, and South Korea

16. Circular Economy Practices in APAC-Russia Trade: Case Studies of Oil Industry

17. Carbon-Neutral Logistics Corridors: Developing Green Ports in Vladivostok vs.
Busan (Korea) and Shenzhen (China)

18. ESG Investment Trends in the Asia-Pacific: Attracting Green Finance to Far Eastern
Startups

19. RCEP Opportunities for Far Eastern Logistics Hubs: Comparative Analysis of
Vostochny Port vs. Busan (Korea) & Qinzhou (China)

20. Circular Economy Practices in APAC-Russia Trade: Case Studies of Gas Industry

Kpamkue memoouuecxue ykazanus

Hammcanne pedepara sBusercs BaxkHenmed (opMoil camMocTOATENbHOH paboThI
CTYJICHTOB.

Ienu nanucanus pedepaTos:

1) yrmy0neHHoe u3ydeHue OT/IENbHBIX BOIIPOCOB U TEM Kypca;

2) HHAWBHUAYaJIbHAA pa60Ta CcO CTYACHTOM; IIPUBUTHC CTYACHTaM HaBBbIKOB
OoubmorpaduuecKoro MoucKa HeoOXOAUMOM TUTEPATyPhI (HE TOIBKO HA OYMa)KHBIX HOCHTEJISX,
HO U B 3JICKTPOHHOM BI/I,ZLG); HpI/IO6p€TeHI/Ie HAaBBIKOB I'PaMOTHO CCbLUIIATHCA HA HCIIOJIb3YCMBIC
HNCTOYHHKHU, IPABUJIIBHO HUTUPOBATH aBTOpCKI/If/'I TEKCT,

3) COBCPHICHCTBOBAHNWC HABBIKOB CaMOCTOSITEIILHON pa6OTI>I;

4) OBJIAACHUC HCIIOJB30BAHUEM HCKOTOPBIX METOA0B HUCCICAOBAHUA — CpPAaBHCHMUA,
0606H_IGHI/I$[, JIOTHYECKOrO0 OOOCHOBAaHUS U Ap.; MINOATOTOBKa K HAIIMCAHUIO KYPCOBBIX U
JTUTITIOMHBIX pa0oT.

OcHognble 3a0auu cmyoenma npu HaAnucanuu peghepama: ¢ MaKCUMAIbHOW MOIHOTOMN
UCIIOJIB30BaTh JIMTEPATYpPYy IO BBHIOPAHHOW TeMe (PEKOMEHAYEeMYIO, TaK W CaMOCTOATEIbHO
no100paHHyI0) Ui MPaBUIBHOTO (0€3 MCKaXKeHUs CMBICTIA) OHUMAaHUS aBTOPCKOM MO3UIIUU U
BEpHO IepesiaTh €€ B CBOeH padore.

Tpebosanus k cooepicanuro:

- B pedepare JOHKEH COIEPKaThCs MaTeprai, OTHOCAIIUIICS CTPOro K BBIOpaHHOH TeMe;

- HGO6XOI[I/IMO T'paMOTHO H JIOTUYHO HU3JIOKUTHL OCHOBHBIC HJCU I10 38.)18.HH0171 TEMC,
CoJCpKamurecCd B paCCMOTPECHHBIX UCTOYHUKAX ]

- B pedepare 00s3aTeTbHO JOJDKEH COJEpXKaThcs JIMTEpaTypHbIM 0030p Haumboiee
aKTyaJbHBIX HAay4YHBIX HCCJIEJOBAaHHM, OMyOJMKOBAaHHBIX B ¢opmare aBTopedepaTos,
JyccepTaluii, MOHOTpaduii, Hay4HBIX cTaTell (He MeHee 7 HCTOYHUKOB B CIIMCKE JIUTEPATyphl);

- CTpYHIIMPOBATH U3JIOKCHHBIC UJICH 110 TOYKAaM 3pCHHA NI HAYYHBIM IIKOJIAM;

- MAaKCHUMAaJIbHBIHN YPOBCHB 3aMCTBOBAHHM COCTABIISIET 30%;

- KpaTKUH aHaJIu3 IpOBEAEHHON pabOThl - 000CHOBaHHE MPEUMYILIECTB TOM TOUKU 3pEHUS
1o paccMaTpruBacMOMYy BOIIPOCY, C KOTOpOfI Br1 COJIMAAPHBIL.

Cmpyxkmypa peghepama.

1. Hauunaercs pedepar ¢ mumynvrho2o aucma.

2. 3a TUTYNBHBIM JIUCTOM cheayeTr Oenasnenue. OriaBieHHne - 3TO TaH pedepara, B
KOTOPOM Ka)XIOMy pa3acily AOJDKCH COOTBETCTBOBATH HOMCEP CTpaHHUIBI, Ha KOTOpOﬁ OH
HaXOIUTCA.

3. Texcm pe(bepaTa. On ACJIUTCA HAa TPU 9aCTU: BBCACHUC, OCHOBHAA Y4CTh U 3aKJIFOUYCHUC.

a) Beedenue - paznen pedepara, MOCBIIMICHHBI BaKHOCTH(AKTYaIbHOCTH) TAHHOU TEMBI
AJId U3y4CHHA U ITIOCTAHOBKU HpO6JICMLI, KOTOpasn 6y)1€T paccMaTpuBaThHCA. 3,Z[CCB TAaK¥XEC HYKXHO
chopmynupoBaTh 0OBEKT, IPEAMET U3YUCHUS U 2-3 3a1a4H.

Obvem 8gedenus — 1 cmpanuya.



6) Ocnoénas yacmv — 2mo 4acTb pabOThI, B KOTOPOI MOCIIEAOBATENFHO PACKPBHIBACTCS
BbIOpaHHas Tema. Ob6vem ocHOBHOU uacmu — 6 cpednem 8-10 cmpanuy (0ge enasvl no 4-6
cmpanuy,).

B) 3axnouenue - NTaHHBIN pa3nen pedepara JoDKeH ObITh MPECTABICH B BHJIC BHIBOIOB,
KOTOPBIC TOTOBATCS HA OCHOBE TOJTOTOBJICHHOTO TEKCTAa. BBIBOJBI TOJKHBI OBITH KPATKUMHU U
yeTKUMHU. Takke B 3aKIFOUYCHHH MOYKHO 0003HAYUTh MPOOIEMBI, KOTOPBIC "BHICBETHIIMCE" B XOIC
paboTel Haa pedepaTom, HO He ObLTH PACKPHITHI B paboTe.

Obvem 3axnouenus — 1 cmpanuya.

r) Chnucok uUcnonvb308aHHbIX UCMOYHUKOS. B JaHHOM CIIMCKE HA3bIBAIOTCA Kak Te
UCTOYHUKH, Ha KOTOPBIE CCBUIAETCS CTYISHT IPH IOATOTOBKE pedepara, TaK U BCE HHBIC,
W3YYCHHBIC UM B CBSI3H C €T0 MOATOTOBKOW. DJIEKTPOHHBIC PECypCHI cienyeT ohopMIIsTh Yepes
BCTAaBKY I'MIIEPCCHUIKH HA UCCIICAYEMbIC IaHHBIC.

Odopmnenne pedepara mpousBoauTcst B coorBercTBuun ¢ TpedoBanusmu CTO BBI'Y mo
MUCHbMEHHBIM PaboTaM.

IIxana oyenku
OreHKa Bamisl Omnucanne
CryzeHT B pedepare 4eTKO IPECTaBUII CBOIO TIO3ULHUI0, apTyMEHTHPOBAT TOUKY 3
PEHUsI, KPUTUYECKU OLIEHUBAJI apTYMEHTHI aBTOPOB, OATBEPIKAas IIyOOKOe 3HaH
ue MaTeprana, yMeHHe HCIONIb30BaTh HOPMATHBHBIE JOKYMEHTHI, HAYIHYIO JIUTEP
OTJINYHO 5 aTypy UL TOATBEPKACHUS IPABUIFHOCTH COOCTBEHHON TTO3HIIUH.
CHHCOK HCTOYHHKOB IS pedepaTta cocTouT Ha 50% M3 aKTyalbHBIX Pe3yIbTaTOB
HayYHBIX HCCIIE0BAHNH, OITyOJIMKOBAHHBIX B HAYYHBIX H3JaHUAX. [IpomeHT opuru
HaJIbHOCTHU TEKCTa cocTaBiisieT He MeHee 50%.
CTyzieHT YeTKO NPEICTaBIIsUT CBOIO TTO3HINIO, apTYMEHTUPOBAN TOUKY 3PSHHUS, KP
UTHYECKH OIICHMBAN apryMeHTHI IPYruX OakaaaBpoB, HOATBEPIKAas IIyOOKoe 3Ha
HHE MaTepuasa, yMEeHHE HCII0Ib30BaTh HOPMAaTHBHBIEC JOKYMEHTSI IS TIOATBEPK
XOPOIIO 4 €HHA NPABUIBHOCTU COOCTBEHHOW TO3UIIHH.
CrHcoK HCTOYHHKOB IS pedepaTta cocTouT Ha 30% W3 aKTyaJbHBIX Pe3yJIbTaTOB
HayYHBIX HCCIIEIOBAHNH, OITyOIMKOBAHHBIX B HAYYHBIX H3JaHUX. [IporieHT opuru
HAJIbHOCTHU TeKcTa cocTaBiisieT He MeHee 40%.
CTyzeHT NPeaCcTaBiIsI CBOIO MO3UIIHIO, apIYMEHTHPOBAI TOUYKY 3pEHUS, TIOATBEPIXK
nas TIy0oKoe 3HaHWEe MaTepuaia, yMEHHE HCIIOIb30BaTh aaHINTHIECKUE JOKYMEH
TBI JUTS TIOATBEPIKICHUSI IPaBHIEHOCTH COOCTBEHHOH MO3ULIUH.
CHHcoK HCTOYHHKOB IS pedepaTta cocTouT Ha 50% W3 aKTyaJbHBIX Pe3yJIbTaTOB
HayYHBIX HCCIIE0BAHNH, OITyOJIMKOBAHHBIX B HAYYHBIX H3JaHUAX. [IpomeHT opurn
HAJIbHOCTH TEKCTa cocTapisieT He MeHee 30%.
CryzeHT 1eMOHCTpHpYeT c(OPMUPOBAHHOCTh YMEHHI Ha YPOBHE HIXKe 0a30BOTO,
HPOSIBIISIETCS] HEIOCTATOYHOCTh YMEHHIA.
TUIOXO 1-2 CIHCOK HCTOYHUKOB HE COJIEPIKHUT aKTyalbHBIX Pe3yJIbTaTOB HAYYHBIX HCCIIEI0BA
HHH, OIyOJIMKOBAHHBIX B HAYYHBIX M3JaHUX. [IpOLIEHT OpUTHHAIIBHOCTH TEKCTA C
ocrasyseT meHee 20%.
Ymenus He chopMupoBaHEL. [IposBIsieTCS MOITHOE WM TPAKTHIECKU ITOTHOE 0TCY
TCTBHE yMEeHUH. [IpOoIeHT OpUTHHAIBHOCTH TeKCTa cocTaBisieT MeHee 10%.

YIOBICTBOPUTEIBHO 3

HEYJIOBJIETBOPUTEIILHO 0

5.2 Tect CO0 Moodle

3aganue 1. [IpouyuTaiiTe TEKCT U BbIOCPHUTE OAUH NPABUJIBHBII BADHAHT OTBETA
What is the primary purpose of a Balanced Scorecard (BSC)?

a) To track only financial performance

b) To integrate financial and non-financial performance metrics across four perspectives
¢) To replace traditional accounting systems

d) Owes

Omeem:

3apanue 2. [IpounTaiiTe TEKCT U BbIOEpUTE OAMH NPABWJIbHbIA BAPHAHT 0TBETA
Which of the following is NOT one of the four BSC perspectives?

a) Financial

b) Customer

c) Regulatory Compliance

d) Long-term loan



Omeem:

3ananue 3. [IpounTaiiTe TEKCT U BbIOEPUTE OJMH NPABWIbHBIN BAPUAHT 0TBETA
In the BSC, "Learning & Growth" focuses on:

a) Short-term profit maximization

b) Employee training and innovation capacity

¢) Reducing fixed costs

d) Assets

Omeem:

3aganue 4. [IpouuTaiiTe TEKCT U BbIOepUTe OAUH NPABUJIBHBII BAPHAHT OTBETA
What is a "strategic map" in BSC implementation?

a) A geographic map of market locations

b) A diagram linking strategic goals across BSC perspectives

c) A list of competitor benchmarks

d) A tangible fixed asset

Omeem:

3ananue 5. [IpounTaiiTe TeKCT U BbIOEpPUTE OMH NPABWIbHBbIN BAPUAHT 0TBETA
Which KPI would align with the BSC "Customer Perspective"?:

a) Customer satisfaction score

b) Net profit margin

¢) Inventory turnover ratio

d) Revenue

Omeem:

3aganue 6. [IpouuTaiiTe TEKCT U BbIOEpHUTE OAUH NPABUJILHBII BAPHAHT 0TBETA
Cost-Volume-Profit (CVP) analysis assumes:

a) Fixed costs change proportionally with volume

b) Sales mix and costs per unit remain constant

c) Inventory levels fluctuate significantly

d) Short-term investments

Omeem:

3aganue 7. IlpounTaiiTe TEKCT U BbIOEpHUTE HECKOJIbKO NMPABWIBHBIX BADHAHTOB

0OTBETA

Which of the following are correct assumptions of Cost-Volume-Profit (CVP) analysis?
a) All costs can be clearly classified as either fixed or variable

b) Selling price per unit remains constant

c) Inventory levels fluctuate significantly during the period

d) The sales mix of products remains constant

Omeem:

3aganue 9. IlpounTaiite TEKCT U BbIOEpPHUTE HECKOJIbKO NMPABWIBHBIX BADHAHTOB

0OTBETA

Regarding Natura Siberica\'s BSC case study, which initiatives align with the "Customer"

perspective?

a) Increasing foot traffic in owned stores by 30%

b) Launching personalized product mixing stations

¢) Reducing accounts receivable by 50%

d) Conducting quarterly employee training

Omeem:

3ananue 10. IIpounTaiiTte TEKCT U BbIOCPUTE HECKOJIbKO NPABUJIBHBIX BAPDHAHTOB

oTBETa

Which statements about contribution margin income statements are true?
a) They separate costs by behavior (variable vs. fixed)

b) They are required by IFRS reporting standards

¢) They help calculate break-even points



d) They exclude all non-manufacturing costs

Omeem:

33}13HH6 11. HquHTaﬁTe TEKCT U JOMUIINTE HA3BAHUEC TCPMHUHA

According to Kaplan and Norton, the four perspectives of a Balanced Scorecard are:

(1) ,

) ,

(3) Internal Processes, and

(4) Learning & Growth.

Omeem:

3ananme 12. [IpoyuTraiiTe TEKCT ¥ JONUIINTE HA3BAHNE TEPMHUHA

CVP analysis assumes that within the relevant range:

* All costs can be classified as either or

Omeem:

3ananue 13. [IpouyuTaiiTe TEKCT M YCTAHOBHUTE MOCJI€10BATEIbHOCTD

Balanced Scorecard Implementation Steps:

1) Define strategic objectives

2) Choose KPIs for each perspective

3) Create a strategic map

4) Establish vision statement

5) Set action plans

3anuwiume coomeéemcmeyrouLyro noc1e006amenbHoOCHMb uud)p cjleea Hanpaeo:

Omeem:

3aganue 14. [IpounTaiiTe TEKCT M YCTAHOBUTE MOCJI€10BaTEIbHOCTH

Order the creation process of the strategic map development:

1) Link objectives across perspectives

2) Draft financial perspective goals

3) Validate cause-effect relationships

4) Finalize learning/growth metrics

3anuwiume coomeemcmeyrouLyro noc1e006amenbHOCHb uud)p cjleea Hanpaeo:

Omeem:

3aganue 15. YcTaHoBUTE COOTBETCTBHE MEKAy TEPMHUHAMM U X ONpeae/eHUsIMH.

K kaxnoii mosunum, 0003HaYueHHOW unHMPpamu, noadepure COOTBETCTBYIOLIYIO
MO3MIMI0, 0603Ha‘leHHyIO 6yKBaMI/I, U 3aIINIIUTE Bblﬁpal—[Hble III/[(l)pI)I C COOTBETCTBYHOLIIUMHU
OykBamu.

Match the Balanced Scorecard Perspective with its Correct Objectives:

1) Financial

2) Customer

3) Internal Processes

4) Learning & Growth

A) Increase customer satisfaction through personalized products

B) Reduce accounts receivable by 50% in 3 years

C) Launch 2 new collections per quarter

D) Conduct employee training every 6 months

3anuwume 6 omeem yugpul, pacnonoicus psaoom ¢ HUMU coomeemcmsyroujue 6ykevl

Omeem:

Kpamkue memoouuecxue ykazanus

Kaxxnprii mpaBuIbHO OTBEUYEHHBIM TecT oreHuBaercs Ha 0,5 Oamma. HempaBumbHbie
BApHUAHTHI OTBETA OLICHUBAKOTCA B 0 6annos. B Tecte 10 BOITPOCOB. MakcuManbHOE KOJIUYECTBO
0asIoB, KOTOpPOE MOKET MOJYYUTh CTYAEHT IpU TecTupoBaHuu - 5 OamioB. TectupoBaHue
npooutcs B 90C Moodle

CHeHapI/IH BBITIOJTHEHHUA TCCTOB
| Tun 3ananus | IlocnenoBaTenbHOCTD NEHCTBUM IPU BBHIIONHEHHUH 3a1aHUS




3agaHue 3aKpBITOTO THIIA HA
YCTaHOBJIEHHE COOTBETCTBHS

1. BHMMaTeJIBHO IPOYUTATH TEKCT 331aHUSL ¥ IIOHATH, YTO B KAYECTBE OTBETA OXKUAAIOTCS 1
PBI 3JIEMEHTOB.

2. BuumarenbHO npouuTaTh 006a CIIKCKA: CIIUCOK 1 — BONPOCHI, YTBEP)KACHUS, (aKThl, OHS
THA U T.JL.; CIIUCOK 2 — yTBEP)KACHUS, CBOHCTBA OOBEKTOB M T.JI.

3. ComocTaBUTB JIEMEHTHI CIIUCKa 1 ¢ 3JIeMEHTaMH CIIHCKa 2, chOpMHUPOBATH Maphl HJIEMEHT
OB.

4. 3ammcath nomapHo OYKBBI M ITU(PHI (B 3aBUCHMOCTH OT 3a1aHMs1) BapHaHTOB OTBETA (HAIl
pumep, Al i B4)

3anganue 3aKpBITOTO THIIA Ha
YCTaHOBJICHUE ITOCIICA0BATEII
BbHOCTHU

1. BHMMaTeNBHO NIPOYUTATH TEKCT 3aAAHUS ¥ IIOHATH, YTO

B Ka4eCTBE OTBETa OXKUAACTCS MOCIIEA0BATEIILHOCTh HJIEMEHTOB.

2. BHUMaTenbHO IPOYNTaTh NPEI0KEHHBIC BAPUAHTEI OTBETA.

3. ITocTpouTh BEpHYIO IOCIEA0BATEILHOCT U3 IPEIUIOKEHHBIX JIEMEHTOB.

4. 3anmcath OyKBB/IIMGPHI (B 3aBUCHMOCTH OT 33/IaHMs) BApHAHTOB OTBETA B HYXXHOU IOCTIe
JIOBaTeJILHOCTH 0e3 Ipo0eloB U 3HaKoB npenuHanus (Hanpumep, ABC nimm 135)

3aganne KOMOMHUPOBAHHOTO

TUIA C BEIOOPOM OZHOTO BEpH
Or0 OTBETA U3 YETBIPEX MPeI
OXXEHHBIX U 000CHOBAHHEM B

BIOOpa

1. BHUMATEIbHO NPOYNTATh TEKCT 3aJaHUS U MOHATb, YTO

B Ka4eCTBE OTBETa OXKUAACTCS TOJIBKO OJJMH U3 NPEJIOKCHHBIX BAPUAHTOB.
2. BHUMaTEIbHO IPOYUTATh PEIOKEHHBIC BAPUAHTHI OTBETA.

3. BeiOpaTh 0IMH OTBET, HanOoIee BEPHBIH.

4. 3anmcath TOIbKO HOMep (Win OYKBY) BEIOpAaHHOTO BapHaHTa OTBETA.

3agaHne KOMOMHUPOBAHHOTO
THIIA C BBIOOPOM HECKOJIBKHX
BapHaHTOB OTBETA U3 MPEIO
JKEHHBIX U pa3BEepHYTHIM 000
CHOBaHHEM BBIOOpa

1. BHMMaTenbHO IPOYNTATH TEKCT 3aAaHUS U IIOHATH, YTO

B Ka4eCTBE OTBETA OXKHUAACTCSI HECKOJIBKO U3 MPEII0KEHHBIX BAPHAHTOB.

2. BHUMATENbHO POYUTATh NPE/TI0KCHHBIC BAPUAHTHI OTBETA.

3. BeIOpaTh HECKOIBKO BEPHBIX BAPHAHTOB OTBETOB (2 WK 3).

4. 3anmcatp TOCIIEI0BATEIFHO HOMepa (WK OyKBBI) BEIOpaHHBIX BApHAHTOB 0e3 MPOOETIOB 1
3HAKOB IpenuHaHud (Hanpumep, 135).

IlIxana oyenku

Bamsr Onucanne
CTyIeHT NIEMOHCTPUPYET COPMUPOBAHHOCTH 3HAHUI HA HTOTOBOM YPOBHE, OOHApPYKHBAET BCECTOPOHHEE, CH

455 CTeMaTI/I‘iIeCKOC u rny691<oe 3HAHHE yqeﬁﬂciro MaTepI/IaJ'Iﬁ., YCBOMJI OCHOBHYIO JTUTEPATYPY U 3HAKOM C JIOTIOTH
UTEIBHOM JINTEPaTypOld, pEKOMEHIOBAHHOM MPOTPaMMOi, CBOOOIHO OTICPHPYET MPUOOPETCHHBIMH 3HAHUSIMHU

3,5-4 CryzeHT neMOHCTpUpYeT chOPMUPOBAHHOCTH 3HAHHI HA CPEJAHEM YPOBHE: OCHOBHBIC 3HAHUS OCBOCHBI, HO 10
MYCKAIOTCS HE3HAYUTEIbHBIC OMIHOKH, HETOYHOCTH.

25.3 CTyIeHT NIEMOHCTPHUPYET CPOPMUPOBAHHOCTH 3HAHHI Ha 6a30BOM YPOBHE: B X0JI¢ KOHTPOJIBHBIX MEPOTIPHUITH

' i TOMYCKAIOTCSI 3HAYNUTEIIBHBIC ONMTHOKH, MPOSIBIISICTCS OTCYTCTBHE OTICIBHBIX 3HAHUIA.

15-2 CryneHt I[f:MOHCTpI/IpyeT c(hOpMHPOBAHHOCTh 3HAHUIT HA YPOBHE HUKE 0230BOTO, MPOSIBISICTCS HEAOCTATOYHO

CTh 3HAHMIA.

5.3 3ananus nJ9 penieHus Keiic-3agaum

3aganue 1. [loaroroBbre HEOOXOAUMYIO YIIPABJIEHYECKYI0 O0TYETHOCTh KOMIIAHUM

From the accounting data below complete a Monthly Operating Schedule to show the
comparison between the cash surplus and the true net profit for each month.

INFORMATION:

The Plaza Hotel has been using cash accounting for their monthly reporting. You have been
asked to prepare a comparison schedule for the Directors to show why the hotel should be using
accrual accounting.

Sales: April 2024  $280,000
May 2024  $290,000
June 2024 $260,000

Wages: $27,000 per fortnight (14 days) with three pay-outs during the month of June 2015.

Insurance: A full year’s premium was paid on April 30th 2024 for $120,000

Interest: A Mortgage of $650,000 has an interest rate of 6% and is payable quarterly. The
last payment was in February 2023.

Please note: April has 30 days, May has 31 days, and June has 30 days

OTser:

3ananue 2. [loaroroBbre HEOOXOAUMYIO YIIPABJICHYECKYI0 OTYETHOCTH KOMIIAHUM

Prepare a Statement of Cash flow for the budgeted period

Explain to the Hotel Directors what “Cash Management” is and explain its importance in
the hotel industry



Prepare a budgeted Cash flow schedule to forecast the estimated monthly closing bank
balances

The Plaza Hotel needs to ensure that their cash flow is in order for the next few months and
has asked you as Financial Controller to complete cash reports for the Board of Directors.

Cash Information includes:

Bank Balance as at 30 August 2015 was $103,000.

Projected Room Sales:

September 2019 $340,000,

October 2019 $350,000

November 2019 $290,000.

Projected Wages of $30,000 per fortnight with three payouts in September 2015.

Projected Operating Expenses $109,000 per month.

Projected Proceeds from a Loan during November 2019 will be $55,000.

Projected Purchase of Assets during November 2019 is $75,000.

Projected Proceeds from Sale of Assets during September 2019 will be $46,000.

Projected Repayments of Loan during October 2019 were $77,000.

OTtBer:

3apnanue 3. IlpuBenure mpuMep cOAJaHCHPOBAHHOM CHCTEMBbI NOKAa3aTejled Ha
NpUMepe peaibHON MeKIYHAPOAHO! KOMIIAHUHU

Develop a Balanced Scorecard for Rosneft with:

=

Strategic Map: Visually link objectives across the 4 BSC perspectives.

KPIs: Assign 1-2 measurable KPIs per objective (e.g., "% revenue from renewables").
3. Initiatives: Propose 1 actionable project per perspective (e.g., "Partner with Siemens for
wind energy R&D").

N

OtBet:

Kpamkue memoouueckue ykazanus

Jist Toro, 4TOOBI TMOATOTOBUTHCA K TMPAKTHUUECKOMY 3aHATHUIO, CHAuyajga CleayeT
03HAKOMUTHCS C COOTBETCTBYIOIINM TEKCTOM yueOHUKa (JeKiuu). [loaroToBka K mpakTHYeCKOMY
3aHSATUI0O HAYMHAETCSI TIOCJIe M3YUYEHHUs 3aJaHus M TO0JI00pa COOTBETCTBYIOIIUX JHUTEPATYPHI
(www.investopedia.com/articles/04/033104.asp; www.va-
interactive.com/inbusiness/editorial/finance/ibt/cash_flow.html; www.busn.ucok.edu/cknapp/Au
diting%20PPT/ch_01/s1d005.html u ap.) U HOpMATHBHBIX UCTOYHHKOB. PaboTa ¢ muTepaTypoi
MOXET COCTOSITh M3 TPEX DTANOB - YTEHUE, KOHCIIEKTUPOBAHUE U 3aKIIOUUTEIHHOE 00001IeH e
CyTH u3y4aemoi paboThl. [IoAroToBKa K MPaKTUYECKUM 3aHSATHUSM, MOJpPa3yMeBaeT aKTHBHOE
WCIIOJIb30BAHUE CIPABOYHOM JIMTEpaTyphl (SHIIUKIONEANH, ClIOBapei, aTb00MOB CXeM U Jp.) U
MEePUOINYECKUX H3MaHuK. BianeHue NOHATUHHBIM amnmapaToM HU3Yy4aeMOTO Kypca SIBISETCS
HEOOXOIUMOCTHIO.

Pemenne kelic-3amaum  INpeanosiaraeT pelieHUe 3aJadd [0 BCEMY IPONAEHHOMY
MaTepuany, KOTopas BKJIIOYaeT B ce0si pacdeThl M COCTaBlieHHWE (parMeHTa oTueTHocTu. [Ipu
pelieHun Keic-3a1auu HeoOX0auMO:

1. BHUMaTenbHO IPOYHUTATh YCIOBHE 33/Ia4M, YTOOBI ONPEAECTUTH KITFOUEBbIE TPEOOBAHUS.
[Tpu HE0OXOMMMOCTH, BOCTIOJIB30BATHCS MaTepUATIaMH TIPE3EHTAIIUN, TIIOCCAPHEM.

2. Pa3paboTaTh CTPYKTypHUPOBAHHBIN MOAXOJ K PEIICHUIO, OMPEIESIHUB, KAKUe BHUJIBI
yIpaBiIeHYECKONH OTYETHOCTU TPEOYIOT pelIeHNs.

3. 3amucath OTBET, HCMONB3ySd MPOPECCHOHATHHYIO TEPMHHOJOTHUIO Ha aHTIIMHCKOM
SI3BIKE.

4. YOenuthcs, 9TO BCE PEIICHUS COIePKaT JTMO0 TOUYHBIN OTBET Ha BOMIPOC C KOHKPETHBIM
pemieHrneM Wid CHOPMYITHUPOBAHHBIE PEKOMEHIAIMK B OOJACTH TPHUHATHS YNPaBICHYECKHUX
pelieHnit B 001acTH BHEIITHEOKOHOMUYECKON JESITeTbHOCTH.

LIxana oyenku



http://www.investopedia.com/articles/04/033104.asp
http://www.va-interactive.com/inbusiness/editorial/finance/ibt/cash_flow.html
http://www.va-interactive.com/inbusiness/editorial/finance/ibt/cash_flow.html
http://www.busn.ucok.edu/cknapp/Auditing
http://www.busn.ucok.edu/cknapp/Auditing

[Ixana onenku (1151 OAHOM 3a1a4uu U3 Keiica Ne 1)
Bamiel Onucanue
CTyHeHT JACMOHCTPUPYET C(i)OpMPIpOBaHHOCTL yMeHI/Iﬁ Ha UTOTOBOM YPOBHE, 06Hapy)KI/IBaeT BCECTOPOHH
€€, CHCTCMATHYCCKOC " FJ'Iy6OKO€ 3HAHUC y'{e6H0r0 marepualia, yMeeT CBO6OZ[HO BBIMIOJIHATH IPAKTUYECK
ue 3aJaHus, CBOOOJHO ONEPHPYET MPUOOPETEHHBIMH YMEHUSAMH, IPUMEHSET UX B CUTYAIUX TOBBIIICHH
OM CJIIO’KHOCTH.
CryzeHT neMOHCTpUpyeT chOPMUPOBAHHOCTh YMEHHH Ha CPEHEM YPOBHE: OCHOBHBIE YMEHHSI OCBOCHBI,
15-17 HO JOITYCKAarOTCsA HE3HAYUTCIIbHBIC OIJ_II/I6KI/I, HETOYHOCTH, 3aTPYAHCHUA IIPHU aHAJTITMTUYCCKUX OoNl€pallnuiX,
TIEPEHOCE 3HaHPIfI u yMeHI/Iﬁ Ha HOBBIC, HECCTAHIAPTHBIC CUTYallH.
CTyHeHT JACMOHCTPUDPYET C(i)OpMPIpOBaHHOCTL yMeHI/Iﬁ Ha 6213030M YPOBHE: B X04€ KOHTPOJIbHBIX MEPOIL
PUATUH TOMYCKAIOTCS 3HAYUTEIbHBIE OIIUOKH, POSABISIETCS OTCYTCTBHE OTACNBHBIX YMEHHUH, CTYIEHT UC

18-20

10-14 TBITHIBACT 3HAYUTEIbHBIE 3aTPYAHEHHUS IPH OTIEPHPOBAHUM YMEHHSIMH U IIPU UX IIEPEHOCE Ha HOBBIE CUT
yalmu.

5.9 CryneHt JIEMOHCTPHPYET c(OpPMHPOBAaHHOCTH YMEHHI Ha YPOBHE HIDKE 0a30BOT0, IPOSIBISIETCS HEIOCTa
TOYHOCTb YMCHHUH.

0-4 Ymenus He chopMUpoBaHEL. [IposiBIIsieTcs ITOTHOE MM IIPaKTHYECKH MTOJTHOE OTCYTCTBHE yMeHHH. bpita

TpEINPHUHSATA MONBITKA PEIICHUs Ketica.

[xana oreHku (17151 0THOM 3ama4m u3 Keiica No 2)
Bamiel Omnucanue
CryzeHT IeMOHCTpUpPYeT cOPMUPOBAHHOCTh YMEHHI HAa HTOTOBOM YPOBHE, OOHAPYKUBAET BCECTOPOHH
ee, CHCTeMaTHYEeCKOe U TIIyO00KOoe 3HaHHE yueOHOTo MaTepuana, yMeeT CBOOOIHO BHIITOJIHATH IIPAKTUIECK
ue 3aJaHusl, CBOOOJHO ONEPHPYET MPUOOPETCHHBIMH YMEHHUAMU, TPUMECHSCT HX B CHUTYaIMSIX TIOBBIIIICHH
OM CII0KHOCTH.
CTyZ[eHT [[eMOHCTpI/IpyeT C(bOpMPIpOBaHHOCTL yMeHI/Iﬁ Ha cpez[HeM ypOBHCZ OCHOBHEIC yMeHI/IH OCBOCHBI,
15-17 HO aonycxa}oTcx HE3HAYUTCIIbHBIC OIJ_II/I6KI/I, HCTOYHOCTH, 3anyZ[HeHI/I${ l'[pI/I AHAIIUTUYCCKUX onepaunxx,
MIEPEHOCE 3HaHUI U YMEHUHN HAa HOBBIE, HECTAHIAPTHBIE CUTYAIUH.
CTyIeHT IeMOHCTPHUPYET CHOPMUPOBAHHOCTH YMEHHI Ha 0a30BOM ypOBHE: B X0J1¢ KOHTPOJIBHBIX MEPOIT
PUSATUI TOMYCKAIOTCS 3HAYUTEIbHBIE OIIMOKH, POSBISIETCS] OTCYTCTBHE OTACIBHBIX YMEHHM, CTYJCHT HC

18-20

10-14 IBITHIBACT 3HAUUTEIbHBIC 3aTPYAHEHH IPU OIIEPUPOBAHUM YMEHUSMH U NP UX IIEPEHOCE HAa HOBBIE CUT
yalun.

5.9 CryneHt AEMOHCTPHPYeT c(OpPMHPOBAaHHOCTh YMEHHI Ha YPOBHE HIDKE 0a30BOT0, MPOSIBISIETCS HEIOCTa
TOYHOCTh YMEHHI.

0-4 YMeHus IpakTHIeCKH He chopMupoBaHsl. [IposBisercs moaHoe WM MPAaKTUIECKH ITOJTHOE OTCYTCTBHE Y

MeHMH. bbuia npeanpuHsTa NoNnbITKa peleHus Keica.

[Ikasia ouleHku (U1t OAHOM 3a7a4uu u3 Kerca Ne 3)
Bamnmsr Omnucanue
CTyaeHT neMOHCTpHpPYeT chOPMUPOBAHHOCTh YMEHHMIT Ha HTOTOBOM ypOBHE, 0OHApYKMBAeT BCECTOPOHH
ee, CHCTeMaTH4ecKoe U ITy0oKoe 3HaHHe y4eOHOro MaTepuaia, yMeeT CBOOOHO BBIIOJIHATh MPAKTHIECK
ue 3a/1aHusl, CBOOOJHO ONepHpyeT NPHOOPETEHHBIMH YMEHHUSMH, IIPUMEHSIET X B CUTYaIHsX HOBBIILICHH
O CJIOKHOCTH.
CTyaeHT 1eMOHCTpHpPYeT chOPMHUPOBAHHOCTh YMEHHMIT Ha CPETHEM YPOBHE: OCHOBHBIC YMEHHS OCBOCHBI,
15-17 HO JOTYCKAIOTCSl He3HAUYNTEIbHbBIE OUTHOKH, HETOYHOCTH, 3aTPYAHCHHUS IPH aHATMTHIECKIX ONEepaInsX,
HepeHoce 3HaHMiT M yMEHHMil Ha HOBbIE, HECTaH/IAPTHBIC CHTYAIHH.
CryzeHT 1eMOHCTpHpYeT chOPMUPOBAHHOCTh YMEHHI Ha 6a30BOM ypOBHE: B X0JI¢ KOHTPOJIBHBIX MEpPOI
PHATHH TOMYCKAIOTCSl 3HAYNTENIbHBIC OIINOKH, IPOSIBISIETCS] OTCYTCTBHE OTJEIBHBIX YMEHHH, CTYICHT HC

18-20

10-14 IBITHIBAET 3HAUUTEIbHBIC 3aTPYAHEHHS IPU ONIEPUPOBAHMM YMEHUSMH U NP UX IIEPEHOCE Ha HOBBIE CUT
yalun.

5.9 CryneHt AMOHCTPHPYET c(OpMHPOBAHHOCTH YMEHHMII Ha YPOBHE HIDKE 0a30BOTO, MIPOSIBISIETCS HEAOCTA
TOYHOCTh YMEHH.

0-4 YMeHus npakTHYecKd He chopMupoBaHbl. [IposBIIsSeTCs MONMHOE WITH MPAKTUYECKH TTOJTHOE OTCYTCTBUE Y

MeHui. beuta NPCANTPUHATA IMONbLITKA PCUICHUS Keiica.

5.4 Ilpumepsl 3a1aHUH /151 BHINOJHEHUS NPAKTHYECKHX PadoT

3ananue 1. Pemure 3a1a4n U 0TBeThTE HA BONPOC.

As at 1 January 2021 Gamma had total assets of $100, total fixed assets of $60 and net
working capital of $20. During FY 2021 it generated sales of $200 with COGS of $160 and its
total assets as at 30 December 2011 were $120. During the year it charged depreciation of $10 and
there were no fixed asset additions during the year. Current assets and current liabilities were $50
and $30 as at the year end. Calculate total asset turnover, fixed asset turnover and working capital
turnover ratios.

OrtBer:

3ananue 2. Pemure 3a1a4u 4 0TBEThTE HA BONPOC.



During the year ended December 31, 2010, Loud Corporation sold goods costing $324,000.
Its average stock of goods during the same period was $23,432. Calculate the company\\'s
inventory turnover ratio.

Average total assets = (100+120)/2 = $110, sales are $200 so total asset turnover is
$200/$110 = 1.82. If the industry average total asset turnover ratio is 1.2 we can conclude that the
company has used its asset more effectively in generating revenue.

Opening fixed assets were $60, closing fixed assets are $60-$10=$50. Average fixed assets
are hence ($60+$50)/2=$55. This gives us fixed asset turnover of $200/$55 = 3.63

Opening working capital is $20, closing working capital is $20 ($50-$30); this gives us
average working capital of $20 and resulting working capital turnover ratio of $200/$20=10.

Asset turnover ratio should be looked at together with the company\\'s financing mix and
its profit margin for a better analysis as discussed in DuPont analysis.

OTtBeT:

3ananue 3. Pemunre 3a1a4u ¥ 0OTBETHTE HA BOIPOC.

LLC "BeanThere Café" sells coffee at $5/cup (variable cost = $2/cup). Fixed costs =
$10,000/month. They plan to introduce vegan pastries ($4 revenue, $1.50 variable cost). Calculate
the break-even point (in units) for coffee alone. Determine the new break-even point if pastries
make up 30% of sales (assume 70% coffee, 30% pastries). Advise whether to add pastries if the
target profit is $8,000/month (show calculations).

OTtBeT:

3ananue 4. Pemure 3a1a4u 4 0TBEThTE HA BONPOC.

Natura Siberica wants to expand into the Chinese market. Their current BSC lacks:

o Metrics for international e-commerce
o Supply chain sustainability goals
o Cross-cultural staff training

Task:
Redesign their Learning & Growth and Internal Processes perspectives by:

1. Adding 2 new KPIs per perspective.
2. Proposing one strategic initiative for each KPI (e.g., "Partner with Chinese influencers
for cruelty-free certification awareness™).

OTtBeT:

Kpamxue memoouueckue yxkazanus

[TpakTuueckast paboTa mpeanonaraeT perieHne 3aaa4n Mo KOHKPETHOH Teme Kypca. [lpu
pelIeHUN TPaKTUYECKOM 3a/1a4i HE0OXOIUMO:

1. BHUMaTenbHO IPOYHUTATh YCIOBHE 3a/1a4H, YTOOBI OTMPEACIUTh KII0YeBbIe TPEOOBAHMUS.
[Tpu HE0OXOAMMOCTH, BOCIIOJIB30BATHCSA MaTepraIaMu IPEe3eHTAIlUN, TIIOCCAaPHEM.

2. 3amucaTh OTBET, HCIOJB3yd MPO(ECCHOHANBHYI) TEPMHHOJOTHIO Ha aHTJIMHCKOM
SI3BIKE.

3. Y0eautbcs, 4TO BCE PELISHUS COAepKaT JTMO0 TOUHBII OTBET Ha BOIIPOC C KOHKPETHBIM
pemeHneM Wid CHOPMYITHUPOBAHHBIE PEKOMEHIAMK B OOJACTH TPHUHATHS YINPABICHYECKUX
pelieHuit B 001acTH BHEIITHEOKOHOMUYECKON JAESITeTbHOCTH.

IIxana oyenku

[Ikana oleHOK 3a OJIHY MPAKTUYECKYIO pPaboTy
banner Omnucanne
CryzieHT IeMOHCTpUpPYeET c(OPMUPOBAHHOCTh YMEHHI Ha HTOTOBOM YPOBHE, 0OHapY)KMBAaeT BCECTOPOHHEE, C
HCTEMAaTHYECKOe U ITyOOKOe 3HAHHWE YIeOHOTO MaTepHaia, yMeeT CBOOOTHO BBIIONHATH MPAKTUYECKHE 3a/1aH
usi, CBOOOTHO OTIEPHPYET MPUOOPETEHHBIMEA YMEHHUAMH, TPUMEHSIET UX B CHTYAIHAX [TOBBIIICHHON CIIOKHOCT
H.

26-30




CTyneHT 1eMOHCTpHpPYeT COPMHPOBAHHOCTh YMEHHI Ha CPEHEM YPOBHE: OCHOBHBIC YMEHHS OCBOEHBI, HO
20-24 JOIMYCKAIOTCSl HE3HAYNTEbHBIE OLIMOKM, HETOUYHOCTH, 3aTPYJHEHHUS IPH AHATUTHYECKUX ONEPalUsIX, IEPEHO
Ce 3HAHUI ¥ yMEHHU Ha HOBbIE, HECTAHAAPTHBIE CUTYAIHH.

CryzeHT 1eMOHCTpHpYeT cOPMUPOBAHHOCTE YMEHHH Ha 6a30BOM ypOBHE: B X0J1¢ KOHTPOJIBGHBIX MEPOIIPUST
15-19 W JTOITyCKarOTCsI 3HAYUTENbHBIE OIIMOKH, TIPOSIBISIETCS OTCYTCTBUE OTACIBHBIX YMEHHUIL, CTYIEHT HCIBITEIBAe
T 3HAUUTENbHBIC 3aTPYAHEHNS IPU OLIEPUPOBAHUY YMEHUSIMU U NP UX IEPEHOCE Ha HOBBIE CUTYaIUH.
CTyneHT 1eMOHCTpHpYeT CPOPMHPOBAHHOCTh YMEHHI Ha YPOBHE HIKE 6a30BOT0, NPOSIBISACTCS HEAOCTATOYH
OCTh YMEHUI.

VYmenus ve chopMupoBaHsl. [IposiBIseTCs MOTHOE MK PAKTHYESCKH MOJTHOE OTCYTCTBHE yMeHui. bplta mpe
JUIPUHATA NONBITKA PEHICHUs 3aJa4K

10-14

1-9

5.5 UToroBbIi TECT

3ananue 1. [IpounTaiiTe TEKCT U BbIOEPUTE OJMH NPABWIbHBIN BAPUAHT 0TBETA
What IS the primary purpose of a Balanced Scorecard?

A) To track only financial performance
B) To integrate financial and non-financial performance metrics
C) To replace annual budgeting processes
D) To audit tax compliance
Omeem:

3aganue 2. [IpouyuTaiiTe TEKCT U BbIOepHUTE OAUH NPABUJILHBIH BAPHAHT 0TBETA
Which  of these is NOT one of the four BSC  perspectives?

A) Financial
B) Customer
C) Regulatory Compliance
D) Learning & Growth
Omeem:

3ananue 3. [IpounTaiiTe TeKCT U BbIOEpUTE OAMH NPABWIbHbIA BAPUAHT 0TBETA

A strategic map in BSC IS used to:
A) Display geographic market coverage
B) Visualize cause-and-effect links between strategic goals
C) Track competitor pricing
D) Calculate break-even points
Omeem:

3aganue 4. [IpouyuTaiiTe TeKCT U BbIOepUTe OAUH NPABUJILHBII BAPHAHT 0TBETa

Which KPI would fit the "Customer" perspective?
A) Net profit margin
B) Employee training hours
C) Customer retention rate
D) Inventory turnover
Omeem:

3aganue S. [IpouyuTaiiTe TEKCT U BbIOCPHUTE OAUH NPABUJILHBIN BAPHAHT OTBETA
Natura Siberica’s goal to "reduce receivables by 50%" aligns with which BSC perspective?

A) Financial
B) Internal Processes
C) Learning & Growth
D) Customer
Omeem:

Cost-Volume-Profit (CVP) Questions
3aganue 6. [IpouuTaiiTe TEKCT U BbIOCPHUTE OAUH NPABUJILHBII BAPHAHT 0TBETA

CVP analysis assumes all costs are:
A) Mixed
B) Either fixed or variable

C) Only direct costs



D) Capitalized
Omeem:

3aganue 7. [IpouyuTaiiTe TEKCT U BbIOepHUTE OAUH NPABUJILHBII BAPHAHT OTBETA

Contribution margin is calculated as:
A) Revenue - Fixed Costs
B) Revenue - Variable Costs
C) Gross Profit — Operating Expenses
D) Net Income + Depreciation
Omeem:

3ananue 8. [IpounTaiiTe TeKCT U BhIOEPUTE OIMH NPABWIbHBbIN BAPUAHT 0TBETA

The break-even point occurs when:
A) Fixed costs = Variable costs
B) Revenue = Total costs
C) Margin of safety is 100%
D) Production volume = Sales volume
Omeem:

3aganue 9. [IpouuTaiiTe TEKCT U BbIOepUTe OAUH NPABWIbHBII BAPHAHT OTBETA
If selling price per unit increases while costs stay constant, the break-even point will:

A) Increase
B) Decrease
C) Remain unchanged
D) Become irrelevant
Omeem:

3apanue 10. IIpounTaiiTe TeKCT M BbIOEPHUTE OAUH NPABU/IbHBIN BAPDUAHT OTBETA

Which IS NOT a CVP assumption?
A) Linear cost behavior
B) Constant sales mix
C) Fluctuating inventory levels
D) Single cost driver (volume)
Omeem:

3anaﬂne 11.IIp0quTaﬁTe TEKCT U YCTAHOBUTEC INPABUWIBHYIO MOCJIECA0BATC/IILHOCTD
OTpa’KeHHUs TPy c4eTOB 0anaHca

The correct order of Implementing BSC at Rosneft:

1) Develop KPIs for carbon reduction goals

2) Create a strategic map linking ESG to financial targets

3) Train oil engineers in renewable technologies

4) Define vision as "Energy Transition Leader"

3anummTe COOTBETCTBYIONIYIO OCJIEI0BATEIbHOCTH IM(P CJIeBAa HANIPABO:

OrtBer:

3aganue 12. IIpounTaiite TeKCT U BbI0epPUTE HECKOJbKO NMPABUJILHBIX BADHAHTOB
oTBETAaA:

Which of the following are correct assumptions of Cost-Volume-Profit (CVP) analysis?

(Select all that apply):
a) All costs can be clearly classified as fixed or variable
b) Selling price per unit remains constant
C) Inventory levels fluctuate significantly
d) The sales mix remains constant
OTtBert:

3apanue 13. [IpounTaiiTe TEKCT U BbIOEPUTE HECKOJIbKO NPABUJIBHBIX BAPDHAHTOB
oTBeTa:

Which of the following statements about contribution margin are true?
a) It equals revenue minus variable costs



b) It is used to calculate break-even point

c) It appears on traditional income statements

d) It ignores fixed costs

OTtBet:

3aganue 14. YcraHoBuTe  COOTBETCTBHE  MEKAYy TIpPYyNmoil  CHCTeMbI
c0AIaHCUPOBAHHBIX IMOKa3aTeJed W MNpPakTHYecKMMU MeponpustusamMu. K kaxnoi
Nno3uluM, 0003HAYeHHOH umMdpamu, mnoadepUTe COOTBETCTBYIOIIYI0  IO3HIHIO,
0003HaYeHHYI0 OyKBaMM, M 3alIMIINTE BLIOPAHHBbIE HU(PPHI C COOTBETCTBYIOIMMHU OYKBAMM.

1) Financial

2) Customer

3) Internal Processes

4) Learning & Growth

A) Measures like customer retention rate

B) Tracks training completion %

C) Monitors ROI and cost reduction

D) Evaluates production efficiency

3anuumTe B OTBET III/I(i)pr, PACIIOJI0KUB PAAOM ¢ HUMH COOTBETCTBYIOIIME 6yKBbI:

OTtBeT:

3aganue 15. YcTaHOBHTE COOTBETCTBHE MeXkK1Y KOHKPETHBIMHM NPAKTHYECKUMH
MepPONpPUATHAME U 3TanaMu onTuMuzanuu. K kaxmaoi no3unuu, 0003HaueHHoii nudpamu,
nojpd0epuTe COOTBETCTBYKWINYI0 MNO3MLIHI0, O0003HAYEeHHYI0 OyKBamMHM, W 3alUIIUTe
BbIOpPaHHBIE HU(PBHI € COOTBETCTBYKINIUMH OYKBaMH.

1) Localization

2) Checkout efficiency

3) Mobile-first design

4) Visual engagement

A) Add Alipay/WeChat Pay options

B) Translate content to Chinese

C) Use AR virtual try-on tools

D) Ensure fast loading on smartphones

OrtBer:

3aganue 16. YcTraHOBHTE COOTBETCTBHE MEKAY NOKa3ateneM H ero ¢gopmyJsoi. K
KaX/A0il Mo3uIUU, 0003HAYeHHOH uMdpamu, nogdepuTe COOTBETCTBYIOIIYI) MO3UIIUIO,
0003HaAYCHHYI0 O0yKBaMH, M 3alIMILIMTE BLIOPaHHbIE HU(PBI C COOTBETCTBYIOIIMMHA 0yKBaMH.

1) Economic Value Added

2) Cash Conversion Cycle

3) Quick Ratio

4) Asset Turnover

A) (Current Assets - Inventory)/Current Liabilities

B) NOPAT - (Capital x WACC)

C) DIO + DSO - DPO

D) Net Sales/Average Total Assets

3anuimTe B OTBET Ill/llbpl)l, PaCnojgokuB pAAOM ¢ HUMH COOTBETCTBYIOIIME 6yKBbI:

OTger:

3apanue 17. IIpounTaiiTe TEKCT M JONUIIMTE MPEAJI0KEHHUE.

A properly constructed strategic map should demonstrate how improvements in employee
and organizational capabilities (Learning & Growth) drive enhancements in process efficiency
(Internal Processes), which ultimately lead to superior outcomes and increased

satisfaction..
Oteert:
3ananue 18. [IpounTaiiTe TEKCT M JONUIIMTE NPENJIO0KEHUE.



Optimizing Tmall\'s UX requires aligning interface improvements like Al-powered

navigation (Customer Perspective) with backend inventory automation (Internal Processes)
while tracking revenue growth through platform-specific (Financial).

OTtBeT:
3ananue 19. [IpounTaiiTe TEKCT U YCTAHOBHUTE MPABUJIbLHYIO MOCJI€I0BATEIbHOCTD

IelcTBHIA.

Steps to CVP for Starbucks Russia Expansion analyzing a new Moscow store:

1) Project fixed costs (rent, salaries)

2) Calculate break-even at 200 daily customers

3) Determine variable cost per coffee ($1.20)

4) validate 300+ daily foot traffic is achievable

3anuwume omseem 6 gude nociedosamenrbHOCMu Yyupp, ciesa Hanpago

OTtBeT:

3ananue 20. [IpounTaiiTe TEKCT M YCTAHOBUTE NMPABUJIbHYIO IOCJI€10BATEIbHOCTD

JeHCTBHI.

order:

Airline Crisis Management After sudden fuel price surge. Arrange the steps in the correct

1) Hedge 50% future fuel purchases

2) Analyze route profitability data

3) Implement baggage fee policy

4) Negotiate labor cost reductions

OTtBeT:

Kpamxue memoouueckue yxkazanus

HpOMe)KyTO‘IHa}I arrecraguAa 1Mo JUCHUIIIIMHE «Business Performance» MpOXOJUT B BUAC

9K3aMEHA - TeCTUpOBaHUsA. MTOroBeIii TecT Gopmupyercs u3 (QOHIAa TECTOBBIX MATEPHAJIOB,
cocrosimux u3 300 TecToBhIX BOmpocos, ¢opmupyeMbix B JOC. UTOroBelii TeCT Ui OJHOTO
cTynenTa BkirovaeT 20 TeCTOBBIX BOMPOCOB. KaxK/plii MpaBUIIbHO OTBEUEHHBIN TECT OLICHUBACTCS
B 1 6aii, ocTanbHble BapuaHThl 0TBETOB B ) 6ayioB. TecToBbIE BOMPOCH! MOCTPOCHBI HA OCHOBE
n3ydaeMbIX TeM. Huke mpuBeieHbl KOHTPOJIbHBIE BOIIPOCHI IO TEMaM JAUCIIUIUIMHBI.

©CoNo~wWNE

What are the four original BSC perspectives proposed by Kaplan & Norton?
How does a strategic map differ from a standard BSC framework?

What distinguishes leading from lagging indicators in BSC?

Why must BSC objectives demonstrate cause-and-effect relationships?
How often should BSC metrics be reviewed for strategic relevance?

What are the 5 key steps in developing a BSC?

How should companies select KPIs for the Customer perspective?

Why is employee training critical for Learning & Growth success?

What common pitfalls occur when linking BSC to compensation?

10. How does BSC align with other frameworks like OKRs or Six Sigma?
11. What are the 6 key assumptions of CVVP analysis?

12. How does the relevant range affect cost behavior assumptions?

13. What formula calculates break-even point in units?

14. Why can\'t per-unit fixed costs be used for decision-making?

15. How do multi-product scenarios complicate CVP analysis?

16. How does a contribution format income statement differ from GAAP statements?
17. What are 3 advantages of separating fixed and variable costs?

18. How can BSC and CVP be used together for pricing decisions?

19. Why must depreciation be treated carefully in CVP analysis?

20. How do taxes affect break-even calculations?

21. What is strategic readiness and how is it measured?



22. How do "SMART" criteria improve KPI selection?

23. What are 3 limitations of using BSC in non-profits?

24. How can BSC support ESG (Environmental, Social, Governance) reporting?

25. What role does predictive analytics play in modern BSC?

26. What are 3 critical features of effective KPI dashboards?

27. How frequently should real-time dashboards update operational metrics?

28. What visualization techniques best display BSC interrelationships?

29. Why must financial and non-financial metrics be balanced?

30. How can dashboards prevent information overload?

CTy,I[eHTy HGO6XOI[I/IMO IIOATOTOBUTCA IIO BCEM KOHTPOJIBHBIM BOIIpOCaM, H3YYUTH
JICKIIMOHHBIA MaTepuall, YTOObI OBITH TOTOBBIM NMPOUTH uTOroBoe TectupoBanue B DOC. Ilpu
IMOATOTOBKE K TCCTUPOBAHUIO U U3YYCHHUIO MaTCpHUala pEKOMECHIOBAHO 06pau1aTLc>1 K OCHOBHOM
U JIOTIOJIHUTENbHON JuTeparype, ykazanHod B PIIJI, crmoxHble BOMPOCH OOCYXIaTh C
mpenoaaBaTcji€M BO BpEMs KOHCYHbTaHHfI.

CLIGHapI/II/I BBIIIOJTHEHUA TECTOB

Tun 3aganus

ITocnenoBarenpHOCTH Z[eﬁCTBHﬁ IIpY BBINIOJIHCHWU 3a/IaHUs

3agaHue 3aKpBHITOTO THIA HA
YCTaHOBJICHHE COOTBETCTBUS

1. BHUMaTeIBEHO MPOYUTATH TEKCT 3a/IaHUS U ITOHSATH, YTO B KAYECTBE OTBETA OXKUIAIOTCS 1
PBI JJIEMEHTOB.

2. BHuMarensHO mpoynTaTh 00a CIIUCKA: COHCOK 1 — BOIPOCHL, YTBEP KACHNUS, (PAKThI, TIOHS
THSA U T.JL.; CIIUCOK 2 — yTBEPIKACHUS, CBOHCTBA OOBEKTOB H T.JI.

3. ComocTaBHUTh 3JIEMEHTHI CITUCKA 1 C 3IeMeHTaMHu CHcKa 2, chOpMUPOBATH MaPhI SJIEMEHT
OB.

4. 3anmcats onapHo OyKBHI ¥ IIU(PHI (B 3aBUCUMOCTH OT 3aJaHHsI) BapUAHTOB OTBETa (HAIp
nmep, Al wm b4)

3aiaHue 3aKphITOTrO THIIA HA
YCTaHOBJICHHE ITOCIIEI0BATEN
BHOCTH

1. BHUMaTeIbHO POYUTATh TEKCT 3a/IaHUS U ITOHSATH, YTO

B Ka4eCTBE OTBETA OXKMITACTCS MOCIEI0BATEILHOCTD JIEMEHTOB.

2. BHUMaTeIbHO IPOYNTATh MPEI0KEHHBIE BADUAHTHI OTBETA.

3. ITocTpouTh BEpHYIO MOCIEA0BATETBHOCT U3 MPEIUIOKEHHBIX JIEMEHTOB.

4. 3anucate OyKBBI/IH(PHI (B 3aBUCUMOCTHU OT 33/1aHHS) BADHAHTOB OTBETA B HYXXHOI1 IOCye
JTIOBAaTEILHOCTH O3 MPoOEIoB M 3HAKOB MpenuHanus (Hanpumep, BBA wmu 135)

3agaHre KOMOMHHPOBAHHOTO

THIIA ¢ BEIOOPOM OJTHOTO BEPH
OT0 OTBETA U3 YETHIPEX MpeLT
O)KEHHBIX U 000CHOBAHHEM B

BIOOpa

1. BHUMaTeIbHO POYUTATh TEKCT 3a/IaHUS U ITOHSATH, YTO

B Ka4eCTBE OTBETA OXKHUAACTCS TOIBKO OJIMH N3 TPEJI0KEHHBIX BAPHAHTOB.
2. BHUMaTEIbHO IPOYNTATh IPEUI0KEHHBIC BapUAHTHI OTBETA.

3. BeiOpaTh 0IMH OTBET, HanOOJIee BEPHBIH.

4. 3anucath TOJIBKO HOMeEp (in OyKBY) BEIOPaHHOTO BapHaHTa OTBETA.

3aganne KOMOMHHPOBAHHOTO
THIIA C BHIOOPOM HECKOJIBKHX
BapHaHTOB OTBETA M3 MPEIO
JKEHHBIX U Pa3BePHYTHIM 000
CHOBaHHEM BBIOOpA

1. BHMMaTenbHO IPOYNTATH TEKCT 3aJaHHUS U OHSATH, 9TO

B Ka4eCTBE OTBETA 0XKHAACTCSI HECKOJIBKO U3 MPEAJI0KEHHBIX BAPHAHTOB.

2. BHUMaTEIbHO NIPOYNTATh HPEUI0KEHHBIC BapUAHTHI OTBETA.

3. BeIOpaTh HECKOJIBKO BEPHBIX BAPHAHTOB OTBETOB (2 WM 3).

4. 3anmcath MocieI0BaTeNbHO HoMepa (MM OYKBBI) BHIOPaHHBIX BAPUAHTOB 0e3 MpoOeoB 1
3HAKOB MpenuHaHud (Hanpumep, 135).

Llkana oyenxu

bansl Onucanue
CTyzeHT 1eMOHCTpHpYeT c(OPMUPOBAHHOCT 3HAHUIT HA HTOTOBOM YPOBHE, OOHApYKUBAET BCECTOPOHHE

16-20 €, CHCTEMATH4IEeCKOe U TITy0OKOe 3HaHHe y4eOHOTO MaTepHala, yCBOMI OCHOBHYIO JINTEPATyPy U 3HAKOM
C IOTIONTHUTENFHOHM JTUTEPaTypoil, peKOMEHIOBAaHHON IPOTPaMMOii, CBOOOTHO OTIEpUPYET MPHOOPETECHHBI
MU 3HaHUSIMU.

12-15 CryzieHT IeMOHCTpHpPYeT c(OPMUPOBAHHOCTH 3HAHHI Ha CPETHEM YPOBHE: OCHOBHBIE 3HAHHUS OCBOCHBI,
HO JIONYCKAIOTCSl HE3HAYHUTEIIbHBIE OIIMOKH, HETOYHOCTH.

811 CryzeHT 1eMOHCTpHpYeT c(hOPMUPOBAHHOCTH 3HAHHI Ha 0a30BOM ypOBHE: B X0JI¢ KOHTPOIBHBIX MEPOIIP
USITUH TOITYCKAIOTCSI 3HAYUTENbHBIC ONIHOKH, MTPOSIBISIETCS OTCYTCTBHE OT/ICNTBbHBIX 3HAHUM.

47 CryneHt ZIEMOHCTPHPYET c(OpMHPOBAaHHOCTh 3HAHHI HA YPOBHE HIXKE 6a30BOTO, MPOSIBISAETCS HEAOCTAT
OYHOCTb 3HAHHUU.

0-3 3HaHus He copmupoBanbl. [IposIBIIETCS MONTHOE MM MPAKTUYECKH MOJIHOE OTCYTCTBUE 3HAHUIL.
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