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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenpr0  AUCLMILINHEIL
yupasieruss WUT-ipoexkraMu ¥ NOIy4eHUE HABBIKOB YIPABJICHUS IPOEKTAMH, PEATU3yEMbIMU
HEOOJIbLIIMMU KOMaHJaMU

3aa4i OCBOEHMSI IUCLUILINHBI:
Ilo3HaKOMUTBCS C HECKOJIBKMM METONOJNOTMAMM ynpasieHuss MT-
IPOEKTOB, HAYYUTHCS OIICHHWBATh MX C TOYKU 3peHHS d()(HEKTUBHOCTU NPUMEHEHHUS B

1.

paMKax IMOCTaBJICHHOU 3aJa4u U BI>I6I/IpaTB ONITUMAJIbHYIO

2.

pelIeHU.

SABJIACTCA 3HAKOMCTBO C

COBPpEMECHHBIMU  METOAO0JIOTUAMUA

Ha ocHoBaHmuM OHOW W3 COBpeMEHHBIX Metoponoruii (Agile/ Scrum)
BBIITOJIHUTh KOMAH/HBIH MPOSKT B OO0JIACTH AHAIWTUKU JIaHHBIX WM pa3padoTKu
MPOTPaMMHBIX PEIICHUH JUIsl ONTUMHU3ALUW YIPABICHUS W TOMICPKKUA TMPUHSATHS

[TnaaupyeMbIMu pe3yibTaTaMi 00YYEHUS 0 TUCIUIUIHMHE (MOIYIIIO), SIBISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiaHupyeMbIX pe3ysbTaToB OOyYeHUs MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJibTaTaMH OCBOCHMSI 0Opa30BaTEbHON MPOrpamMMBbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, popMupyeMbie B pe3ylibTaTe W3Y9eHUS TUCIUITHHBI (MOTYJIs )

Pe3ynpraThl 00y4eHUs 110 AUCIUIUINHE
Kom u Konn
Ha3zBanne (hopmynupoBKa
OIIOII BO, opmyposka HHIUKATOpa Koz
COKpaIiCeHHOC KOMTIETEHITUHN NOCTUKCHUA pe3yiib DopMyIUpOBKa pe3ysbTaTa
KOMIIETEeHIIUN
Tara
09.04.03 OIIK-8 : OIIK-8.1k : PJI1 VYMenune | ucroiabp30BaTh MOIETH
«[Ipuknagaas | Crocoben VYnpasnser YIpaBICHUS TPOEKTaMH Ha
nHpopmaTukay | oCyIecTBIsATh pa3paboTKoif OCHOBE aHaIu3a
(M-IIN) s dexkTuBHOE MIPOrpaMMHBIX COOTBETCTBYIOIIEH MPeIMETHOM
yhpaBJyieHHE CpPeICTB U o0acTi
paszpaboTkoit npoektoB C Ha P11 3HaHUe METO10JIOTUM
IIPOrPaMMHBIX BCEX CTaTHUIX YIpaBJIEHUS IPOSKTaMHU
CpENCTB U JKH3HEHHOTO IMKJIA (xackamHast monienb, RUP,
IIPOEKTOB Agle|/Scrum)
P2 VYnpasnenue UT-nipoekTom u
MIPOBE/ICHHUE MIPEIIPOESKTHOTO
00ce10BaHNsI KOMIIAHUHT
P/13 YMeHue | BBITONHATH COMPOBOXKACHUE U
HKCIITYaTaIHIO IPOEKTa
OIIK-8.2k : P12 YIPaBJIEHUS IIPOEKTaMU 110
Hcnonp3yer coBepuieHcTBoBanuo MU T-
WHCTPYMEHTAIbHBIC UH(PACTPYKTYPHI IPEIPHUSITHS
CpelcTBa It P16 | YMenue | mpuMeHATH MOJENH
yIpaBJIeHUs ynpasiieHust UT-npoexramu ¢
pa3paboTkoit Y9eTOM KOHKPETHBIX YCIOBUI
MIPOTPaMMHBIX YIIpaBIIEHUs ITPOLIECCaMH B
CPEACTB U chepe UKT
IIPOEKTOB Pa7 METOJ0NOTUH yIpaBIeHUs
MPOEKTaMU (KacKaJHasi MOJENb,
RUP, Agle]/Scrum)
PZI8 | YMeHnue | mpUMeHATH COBPEMEHHBIE
Mozenu ynpasiaenus UT-
MIPOEKTAMH B Pa3THIHBIX
CUTYalUsAX MPOoPeCCHOHATHHON
JIESITETIBHOCTH




YK-2: YK-2.1x : PJI12 | HaBeik | ympaBieHHs MPOEKTaMH IO

Criocoben PaspabateiBaet u coBepmeHcTBoBaHuio MT-

YIPaBIATh aHAIN3UPYET UH(PACTPYKTYPHI IPEIPHUSTUSL

MIPOCKTOM Ha BapHaHTHI P14 | 3manue | ocobeHHOCTEH MPUMEHEHUS

BCEX ATaIrax ero TIPOCKTOB I MoOeNeR YIpaBJICHUS nT-

XKHU3HEHHOTO JOCTHKEHHSA HPOEKTaMH

HuKiIa HaMEYCHHBIX PI5 | Ymenue | BEIOMpaTh MOACTH yIIPABICHUS

pC3y/bTaToB NT-npoekramuy,
COOTBETCTBYIOIINE PELICHUSIM
o passuruto UT-
MH(PACTPYKTYPHI IPEIPHUSITUSL
P16 | YMenue | mpuMeHSTH MOICITH

ynpasiienus UT-npoexramu ¢
Y4eTOM KOHKPETHBIX yCIOBUI
yIpaBJIeHUs POLECCaMU B
cpepe UKT

YK-3: VK-3.1k : PJI10 | YMmenue | BHIOMpATh METOOJIOTHIO

Cnocoben PazpabarsiBaer yIpaBJIE€HUS IPOEKTOM C

OpPraHU30BBIBATh | KOMaHIHYIO opHeHTaluel Ha THOKOCTh

U PYKOBOJUTH CTpaTerHIo; B3aUMO/JICHCTBHUS C KIIMCHTAMHU

paboroit OPTaHM30BBIBACT U W TapTHEPAMHU

KOMAaHJIbI, ympasisieT padotoil | P/I11 | Ymenue MIPOBOJUTH CAMOCTOSITENBHBIE U

BbIpabaThIBast KOJUIEKTHBA; KOJJICKTHBHEIE TIPEAPOCKTHBIC

KOMaH/IHYIO IUTAHUPYET €T HCCIICIOBAaHMS BO3MOXKHOCTEH

CTPATCTHIO AJIsA JercTBUSA HMCMOJIb30BAHUS COBPEMCHHBIX

AOCTHIKCHMUA MOJEeNEN ynpaBiieHuUs

IIOCTaBJICHHON MIPOCKTAMU

Henu P12 | HaBeik | ynmpaBieHHs IPOEKTaMH 1O
coBepuueHcTBoBanuto U T-
UH(PACTPYKTYPBI IPEIPHUITUS

P19 3HaHUE | METOMOB OLICHKU

sddextuBHocTr UT-mpoekTa

B mpomecce ocBoeHUS TUCIMIUIMHBI PEMIAIOTCS 3aaddl BOCIHTAHUS TapMOHUYIHO
Pa3BHUTOM, MATPUOTUYHONW M COIMAIBLHO OTBETCTBEHHOM JUYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCHICKHX JTyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUICCKUX IICHHOCTEH, TPEICTABIICHHBIC
B Tabimie 1.2.

Tabmuna 1.2 — [{eneBbie OpueHTHPHI BOCTTUTAHUS

®DopMuUpOBaHUE IEHHOCTEI

BocnurareabHble 3a1a41 ]_[e.ﬂem)le OPUEHTUPBLI

(I)OpMHI)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MBINLJICHUS

(DOpMI/IpOBaHI/Ie OCO3HaHusA ICHHOCTH
HAyYHOI'0O MUPOBO33PEHUSA U KPUTHUICCKOI'O
MBIIJICHWA

I'ymanuzm CucTeMHOE MEBIIICHUE

(I)opanOBaHne KOMMYHHMKATUBHBIX HABBIKOB M KYJbTYPbI oﬁmemm

Bs3aumomnomoris u
B3aUMOYBaXXEHHE

dopMupoBaHUEe HABBIKOB ITyOJIMIHOTO
BBICTYIUICHUS M TIPE3CHTAllNH CBOUX UJIEH

VYmMmenune pa6OTaTB B KOMaHAEC U
B3aUMOIIOMOIIb

2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

Hucuunnuna "Ynpasienue WT-mpoekramu" oTHOcuTcs K 6a3oBoi uacTtu bioka 1
Jucuunauael (MOAYIIH)



3. O0beM AUCHUNJIMHBI (MOAYJIs)

OO0veM jaucHUIUIMHBL (MOIYJsI) B 3a4€THBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJeMUYECKNX YacOB, BBIICJICHHBIX HA KOHTAaKTHYIO padoTy ¢ oOydarommmucs (10 BHIAM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IUIIE 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIIUILITUHBI

Tpyno- O0beM KOHTaKTHOH paboThI (4ac)
Cemectp | SMKOCTP
Hassanne ?60}211\? Hactp n&?{i?}gc AynuTopHast Breayu- CPC (fTOTr::l\c/lfl
OIIOII BO s VII (300, TOpHast —
0300) 3.E.) Bcero
nek. | npak. | ma6. | IMTA | KCP
09.04.03
Ipuxnannas 0d0 MO1.b 4 3 19 6 12 0 1 0 89 c]
nH(pOpMaTHKA

4 CTpyKTypa U coiepKaHue QM CUMILIHHBI (MO1YJIs1)

4.1 CTpykKTypa IucuMiuvidabl (Moayas) ajass ODO

TemaTnueckuil miaH, OTpa)karLUil coaep)kaHUe NUCLUILIMHBI (MepeueHb pa3fiesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHHEM UX 00HEMOB B COOTBETCTBHH
¢ yueOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aensl quCUUTUIMHBL (MO ), BUIIBI Y4€OHON eI TeIbHOCTH U (POPMBI
Tekyuero Kourpoust 1 09O

Kon pe- Kos-Bo WacoB, oTBeICHHOE Ha Do
Ne HasBanue Tembl 3ynbTara P
R — Jlex Ipakr Jla6 CPC TEKYILEro KOHTPOJIA
PA1,
1 Craguu >KU3HEHHOTO IIUKJIa P12, 2 0 0 6 et
IIPOrPaMMHOT0 00eCTIeUeHHUS P19,
P11
P11,
P11,
Kackannas Mmozeinn gﬁi’
YIIPABJIEHHS IPOSKTAMHU K >
2 mozenb Rational Unified PAS, 2 0 0 10 eer
Process (RUP) PI7,
P9,
P10,
P11
P11,
P11,
P12,
I'ubkast pa3paboTka P12,
MPOrPaMMHOT0 00eCTICYCHUS PJl4,
3 Agile u TuOKO€ ynpaBiIeHIEe PS5, 2 0 0 10 reer
UT-npoekramu (Scrum) Pa7,
P9,
P10,
PJ11
PI1,
PI2,
BrinosiHeHue npoekra: g?é’
4 | Obcnenosanue P16, 0 12 0 63 | Tecr
UH()OPMAIIMOHHON Cpe/IbI P18
MIPEANPUATHS PIILL,
P12,
PJI13
Hroro no Tadauie 6 12 0 89




4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) nias ODO

Tema 1 Cmaouu dcu3HeHHO020 YUKIA NPOSPAMMHO20 0becnedeHus..

Conepxxanne Tembl: MHpopmaruzanus U nudpoBH3anus, IETH, 3a1add, HPOOIEMBI.
Obnactu wuHpopmaTuzauuu. Pa3paboTka, BHEApPEHHE, CONPOBOXKICHHE IPOrPAMMHOIO
obecrieuenns. bazoBble cragum pa3pabOTKM M BHEAPCHMS: aHAIU3 MPEAMETHOH obiacT,
POCKTHPOBAHUE, pa3padOTKa, TECTUPOBAHHE, BHEIPEHUE, COTIPOBOXKICHUE U IKCILTyaTaIHs.

@®opmBl U METOABI NPOBENCHHS 3aHATHH IO TeMe, NMpHUMEHSIEMbIe 00pa30BaTEILHBIC
TCXHOJIOIUH: JICKIIHA.

Buppl camocTosTenbHOM TOATOTOBKY CTYICHTOB IO TEME: IOATOTOBKA K TECTY.

Tema 2 Kackaounas mooenv ynpasienus npoekmamu u mooenv Rational Unified Process
(RUP).

Conepxxanne tembl: McTopuueckas cnpaBka mo kackaaHod mozaenu. dasel mpoekra,
MPEUMYIIECTBA KAaCKagHOM MOJENH, JOKYMEHTAIUsl MPOEKTa, OCOOCHHOCTH W TMPOOJIEMBI
kackagHo mojenu. [Ipuanuner RUP, sku3HeHHbId 1iuki pa3pabotku RUP: craguu, paboune u
MIO/ICPKUBAIOIIHE MTPOLECCHI. Pe3ybTaThl M BEXU KaXA0W CTaUH. .

@opMbBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHU: JIEKIIHSI.

Buabl caMmocTOsATENbHON TOATOTOBKU CTYIEHTOB 10 TEME: OATOTOBKA K TECTY.

Tema 3 I'ubkaa paspabomra npoepammuo2o obecneuenus Agile u cubkoe ynpasnenue UT-
npoekmamu (Scrum,).

Conepxanurie Tembl: [IpUYMHBI BO3HHKHOBEHHSI METOJOJIOTMM THOKOW pPa3pabOTKH.
OcHOBHOE OTJIMYHE OT APYrux Monenen. Agile — merogonorust TuOKoii pazpadotku. [IpuHIMTIBI
ruOKO¥ pa3paboOTKU, KOMaH/1a POEKTa, KOHIICTIIUS IPOCKTa, IJITAHUPOBAHUE H TI0JIh30BATEIIbCKHE
UCTOPUH, peajm3amus MpoeKTa, KaHOaH, TecTupoBanue. KoMaHnaa mpoeKkTa u posid B TPOEKTE.
Bunsr gestensHocT U apTedakTsl B Scrum. 3ajien NpoayKTa, COPUHTHI, €XKeTHEBHbIE JTeTYUKH,
peanu3amnus CIpHHTA, MPUHIMITEI Scrum, MOAX0/bl K BBIIEICHUIO TOJIh30BATEIbCKUX HCTOPHUH,
IUITaHUpOBaHKUe B Scrum. .

@®opMbI U METOABI MPOBEACHUS 3aHATUH O TeMe, MPUMEHsSEMbIe 00pa3oBaTeIbHBIE
TEXHOJIOTUH: JICKIIHSL.

Bupl caMocTosITENEHON TIOATOTOBKY CTYICHTOB IO TEME: MOJATOTOBKA K TECTY.

Tema 4 Boinoanenue npoexma: Obcnredosanue uHGOPMAYUOHHOU Cpedbl NPeOnPUSMUSL.

Copmepxanne Tembl: Brmonnenne WT-mpoekra: mnpoBeaeHHE MNPEANPOSKTHOTO
o0cIieioBaHUE MPEIIPUATHS C TENBIO TTOCIETYIONEH aBTOMAaTH3aIIH.

@opMBl U METOJIBI TPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTUH: TIPAKTHYECKOE 3aHSATHE.

Bunel caMocTosTeNbHONW MOJATOTOBKM CTYACHTOB MO TeMe: MpPaKTHYECKOe 3a/JaHue
(IpoexT).



5 Meroauveckne YyKazaHusl AJds OOYYAKOINMXCH MO M3YYEHHI0 H PpPealu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanuyeckue peKOMeHAAUMH OOYYAIIUMCH [0 M3YYEHUI0 [UCUMIUVIMHBI M 10
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

B xome u3ydyeHHWS AMCIMIUIMHBI CTYIEHTBHI JIOJDKHBI TMOCEIIATh ayAUTOPHBIC 3aHSATHUS
(Jlek1uu, MpakTUYEeCKUE 3aHATHA, KOHCYNIbTaluu ). OCOOEHHOCTh U3yUEHUS TUCIUTLINHBI COCTOUT
B 3HAKOMCTBE C HanboJiee U3BECTHBIMU MeTO10JI0THi yrnpasienus U T-npoekTaM U BHIOTHEHUIO
B paMKax MPaKTUYECKUX paboT KOMIUIEKCHOTO MPOEKTa Ha OCHOBE HOBEHIIMX MOAXOJOB K
yrnpaenenuto UT-npoexktamu: Agile u Scrum, a Takxke B MOATOTOBKE KOMIUIEKCHOTO MPOEKTA 110
NPEINPOEKTHOMY  OOCJIEIOBaHUIO KOMIIAHWW JUIsl  JalibHiened uHbopMaTu3aluud U
upoBm3auy. KOMIUIEKCHBI TPOEKT MoApa3yMeBaeT padOTy CTYAEHTOB B TPOCKTHBIX
KOMaH/1ax, YIPaBIIsIeMbIX C IOMOIIbIO Scrum.

Oco0oe MeCTO B OBJIAJICHUU JTAHHOW AMCIUILIMHBI OTBOJUTCS CAMOCTOSTEIBHOM padore,
IIPU 3TOM BO BpeMs ayJUTOPHBIX 3aHITUNA MOTYT ObITh PACCMOTPEHBI U MpopaboTaHbl Hanbolee
BaXHBIC ¥ TPYAHBIC BOIIPOCHI 110 TON MM MHOM TeMe TUCIUTUIMHEI, 8 BTOPOCTETICHHBIC HITH OoJiee
JIETKHE BOIIPOCHI MOTYT OBITh H3y4YEHBI CTYJICHTAMH CAMOCTOSATEIHHO.

B cooTBercTBUM ¢ y4eOHBIM TUIAHOM HAIPABJICHUS TIOJTOTOBKH IPOIECC H3yUCHUS
TUCIUIUIMHBL  MOXET TpeJyCcMaTpuBaTh MPOBEACHHE JIEKIHUN, MPAKTHYECKUX 3aHITHIA,
KOHCYJIbTAIIHH, & TAKKE CAMOCTOSATEIbHYIO PabOTy CTY/ICHTOB.

Huxe nepeuncnens! mpeHa3HauYeHHbIE AJI1 CAMOCTOSTENIbHOTO U3YUEHHUS CTYICHTaMH T€
BOTIPOCHI, KOTOPBIE BO BPEMsI IIPOBEJICHUS AYJAUTOPHBIX 3aHATUN M3y4alOTCs HEIOCTATOYHO HITU
TpeOyIOTCS BO Mpoliecce peaan3aluu KOMIUIEKCHOTO MPOEKTa MO MPAKTHYECKOMY 3aJIaHUIO.

B mporiecce camocTosSITeNTbHOM pabOThI CTYICHTHI OCBAMBAIOT CIICAYIOIINE TEMBI:

1. Meronuku onucanust ousnec-mpoueccos: IDEFO, BPMN, SwimLane.

2. Cucrema ympasienust UT-poekramu: Redmine

3. Cucrema onmcanus npoueccoB Business Studio

4. Crangaptel [OCT 15504. Onuenka mnporecca

5. Cobit 5

6. Crangaputel 'OCT 34. ABTOMaTH3MPOBAHHBIE CUCTEMBI

5.2 OcobdennocTu opranm3anvm 06y‘leHI/IH JIg JIMI ¢ OrpaHM4Y€HHBIMH BO3MOKHOCTAMH
310POBbSA U HHBAJIUIO0B

[Tpu HEOOXOAMMOCTH 00YHAIOITUMCS U3 YHUCIIA JIUI] C OTPAHMYEHHBIMU BO3MOXKHOCTSIMU
3JI0POBbSI 1 MHBATUJIOB (IO 3asiBIICHHIO 00YYAIOIIErocs) MPEI0CTaBIseTCs yueOHas
uH(popMalus B JOCTYNHBIX (pOpMax ¢ y4ETOM UX MHAUBUAYAIbHBIX CUXO(U3UUECKUX
0COOEHHOCTEH:

- JUIS JTUI] C HApYIICHUSIMU 3pEHUs: B IeyaTHOH (hopMe yBeIMUeHHBIM IIPU(TOM; B hopme
AJIIEKTPOHHOTO  JOKYMEHTa;  WHIUBUAYyalbHblE  KOHCYJIbTAlUM  C  IPUBJICUYECHUEM
TU(IOCYPIOTIEPEBOAUNKA; MHIMBUAYAIbHBIC 3aJaHNs, KOHCYJIbTALUU U JP.

- JUIs JIUL C HApYLLIEHUSIMU CJIyXa: B leyaTHOU ¢opMe; B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;
WHAVBUAYAJIbHbIE KOHCYJIbTALIMM C TPUBJICUEHUEM CYpPAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3aJlaHusl, KOHCYJIbTALUU U JIp.

- JUTs1 TUI] C HApYLIEHUSIMU OTIOPHO-/IBUTAaTENILHOTO allliapaTa: B meyaTHo# ¢popme; B hopme
AIIEKTPOHHOIO JOKYMEHTA; MH/IMBUyaJIbHbIE 3aJJaHUs, KOHCYJIbTAllUU U JIp.



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTalMU O0YYAOIIMXCH 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO nmns arrectanmu oOydaromiuxcs Ha
COOTBETCTBUE HX IEPCOHAIBHBIX JOCTHKEHUH IUIAaHUPYEMBbIM pe3ylbTaTaM OOydeHHUs IO
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHUS,
METOAMYECKHE MaTepuaibl, ONpPENENAIoNIMe IPOLEeAypbl OLEHMBAHUSA 3HAHUH, YMEHHH H
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [T OLICHKHU 3HAHHUH, YMEHUH, HABHIKOB
U XapakTepusylole AdTanbl  (OPMUPOBaHMS KOMIIETEHIMM B  Ipolecce  OCBOEHUS
00pa3oBaresibHON MpOrpamMMmBbl, ripeacTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeTOoAuYeCKOe U MH(POPMAIIMOHHOE o0ecnevyeHre JUCHMIIIMHBI (MOTYJIs)

7.1 Ocnoenaa numepamypa
1. 3apamenckux, E.II. IlpoextnpoBanune HH(MOPMAIMOHHBIX CHCTEM : YYEOHUK U

npaktukyMm s By3oB/ E. Il. 3apamenckux. — 2-¢ m3a. — Mocksa : UsnatensctBo Opaiit,
2025. — 119c.— (Bwicmmee oOpa3oBanue). — ISBN 978-5-534-21418-5. — Tekcr
anekTpoHHbId  //  OOpaszoBarenpHas  miatdpopma  HOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/571331 (nara obpamenus: 19.05.2026).

2. udposas skoHOMHKA U cucTeMHas 1udposas Tpancopmaius : Mmonorpadus / A. C.
Koneipun, E. B. Buguiuesa, B. B. KoBanenxo [u np.] , nog penakuueit A. C. Konsipuna. — Couu
: CI'Y, 2023. — 196 c. — ISBN 978-5-88702-680-0. — Tekct : snexTpoHHblii / Jlanp :
IeKTpOHHO-OMOMoTeunass cucrema. — URL:  https://e.lanbook.com/book/417227 (nmara
obparenus: 25.05.2026). — Pexxwum gocTyma: Ui aBTOPU3. OJIb30BATEIICH.

7.2 Jlonoanumensvhas numepamypa

1. TOCT P UCO/M3K 15504-2—2009. OLIEHKA TTPOLIECCA

2. 3abortuna, H. H. IIpoextupoBanre nHPOPMAMOHHBIX CHCTEM : yaeOHoe mocodue / H.
H. 3a6otuna. — Mocksa : UHOPA-M, 2024. — 331 c. — (Bsiciiee obpa3oBanue: bakanaBpuar).
- ISBN 978-5-16-004509-2. - Texcr : AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2079166 (anara obpamienus: 31.05.2026)

3. Kypenkos, A. JI. YnpasieHue mpoeKTaMu COBpeMEHHON TUPPOBON TpaHCHOPMAIIUH :
yuebHoe nmocobue / A.JI. KypenkoB. — Mocksa : UTH®PA-M, 2025. — 82 c. - ISBN 978-5-16-
114303-2. - Tekcr : anmekrpounsii. - URL: https://znanium.ru/catalog/product/2226186 (nata
oOpammenus: 31.05.2026)

4. Tlstkun, B. B. Undopmarnmonnsiii menemxmenT: [Ipaktukym : yueOHoe mocodue / B.
B. ITarkun, T. B. JlentseBa. — Mocksa : PTY MUPDA, 2025. — 105 ¢. — ISBN 978-5-7339-
2691-9. — Texkcr : anexTpoHHbIid / JlaHe : smekTpoHHO-OMONMMoTeuHast cucrema. — URL:
https://e.lanbook.com/book/512987 (mata oOpamenus: 25.05.2026). — Pexum poctyma: ans
aBTOPH3. NIOJIb30BATEIICH.

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonnou cemu "Hnmepnem',
6Knuan npogeccuonanvhovie 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CRPAGOUHDbIE
cucmemsl (npu HeoOX00UMOCmU):

O6pasosarenbHas miatrdopma "FOPAUT"
DnexTpoHHO-0ubnuoreyHas cucrema "ZNANIUM.COM"
DOnekTpoHHO-Onbmoreynas cucrema "JIAHB"

4. Open Academic Journals Index (OAJI). [Ipodeccuonanbuas 6a3a gaHHBIX - Pexxum
noctyma: http://oaji.net/

wnh e



5. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpimaa (06a3a [maHHBIX —pa3iHyYHBIX
npodecCHOHANIBHBIX 00acTei) - Pexxum noctyna: https://www.prlib.ru/

6. Hudopmannonno-crpaBounas cucrema "Koncymprant Ilmoc" - Pexum noctyna:
http://www.consultant.ru/

8 MarepuajbHo-TeXHHYECKOEe oO0ecrevyeHne IUCHUIVIMHBI (MOAYJsl)) W MNepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiecca no AMCUMILVIMHe (MO1YJ/II0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrnevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e Vcr.6ecn.an.nuranus Smart-UPS 3000VA

e MynbT nnpoektop Nel Panasonic PT-LX26HE

e O0naunbIii MonuTop 23" LG CAV42K

e O6maunsrii Moautop LG Electronics yepHblii +K1aBuaTypa+Mbliilb
e CereBoit MouuTop:HyneBoit kmueHt Samsung SyncMaster NC240
o Ycumutenb-pacupeaenutesib VGA/XGA Kramer VP-200
[IporpaMMHoe obecrieueHue:

e Business Studio
e Microsoft Office Professional Plus 2013 Russian
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BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
HAYYHO-OBPA30OBATEJIbHBIN IIEHTP "MUCKYCCTBEHHBII UHTEJJIEKT"
®oH/1 OIICHOYHBIX CPEJICTB
JUTSI TIPOBEJICHUSI TEKYIIIET0 KOHTPOJIS
Y TIPOMEXYTOYHOH aTTECTAINU 110 TUCIHILTHHE (MOIYIIIO)
YIIPABJIEHUE UT-IIPOEKTAMHA
HamnpaBnenue u HarmpaBiaeHHOCTh (TpoduIib)
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yIPaBICHUH U MIPUHATHH PEIICHUN

I'ox Habopa Ha OITOII
2026

dopma 00ydeHuUsI
OYHas

Bmagusoctok 2026



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

09.04.03 «IIpuknanHa
s MHPOPMATHKA»
(M-IIN)

OIIK-8 : CiocoOeH oCymeCTBIISATh
s dekTUBHOE yrpaBieHue pa3pado
TKOW IIPOrpPaMMHBIX CPEJICTB U ITPO
EKTOB

OIIK-8.1k : YmpasiseT pa3paboTKO# porpaMm
HBIX cpecTB U npoekToB VIC Ha Bcex CTagusx x
W3HEHHOTO IIMKJIa

OIIK-8.2k : Mcnonb3yeT HHCTPYMEHTAIIbHBIE CP
€/ICTBa JIJIsL yIIpaBJIeHHs pa3paboTKON MporpaMm
HBIX CPEJICTB U MIPOEKTOB

VYK-2 : CnocobeH ynpaBisiTh IpoeK
TOM Ha BCEX ITalax ero >KM3HEHHOT
0 IMKJIa

VK-2.1x : Pa3zpabatsiBaeT 1 aHaIM3UPYET BapHa
HTBI TIPOEKTOB IS JOCTIDKEHHSI HAMEUEHHBIX pe
3yJlbTaTOB

YK-3 : CnocobeH opraHi30BbIBATH
U PYKOBOJUTH PabOTOI KOMaH/bL, B
bIpabaThIBasi KOMaHAHYIO CTPAaTeru
10 JUTS IOCTHKEHHMS TIOCTaBJICHHOM

eIH

VYK-3.1x : Pa3zpabaTbiBaeT KOMaHHYIO CTpaTeru
10; OPraHNU30BbIBACT U YIPaBIISIET PabOTOH KOJUI
€KTHUBa; IUTAHUPYET ero JeiicTBus

Komnerenmus cunraercs copMUpOBaHHON HA JAaHHOM 3Tall€ B Cllydae, €CiIu OJyYeHHbIE
pe3yabTaThl OOYyYeHHUS IO AUCHUIUIMHE OIICHEHBI IMOJIOKUTEIBHO (IMama3oH KPHUTEPHEB
OLIEHUBAHMsI PE3YJIbTATOB O0YUEHUS «3aUTEHOY, «yI0BIETBOPUTEIBHOY, «XOPOLIO», KOTIUYHOY).
B ciydae OTCYTCTBUS IOJIOKHMTEIBHOM OLIEHKM KOMIIETEHLMS Ha JAHHOM JTale CYMTAeTCs

Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus OIIK-8 «CnocoGen ocymiecTBasATh 3PPEKTUBHOE YIpaBIeHUE
pa3paboOTKOH MPOTPAMMHBIX CPEACTB U IMTPOCKTOB)

Tabmuua 2.1 — Kputepunt olleHKH HHAWKATOPOB JOCTHXKEHUS KOMITETEHLIUU

PesynbraThl 00y4YeHUs 10 AMCIMIUINHE
Kox u popmymuposka nupuxar | Ko | Tu Kpurepuu onieHMBaHUS PE3yNbT
opa JOCTUXEHUs KoMrereHuu | A 11 aToB O0y4YeHHUS
pe | pe Pesynbrar
3- | 3-
Ta | Ta
OIIK-8.1k : Ynpasnser pa3pad PII 3H | 3HaHME METONOJIOTHH yrpaBie | YCBOCHHBIE 3HAHHUS OCHOBHBIX
OTKOW IIPOIPaMMHBIX CPEICTB U 1 aH | HuA NpoeKTamu (KackagHas Mo | mozenei ynpasienus UT-npoe
npoexToB MC Ha BceX cTamusix ne | mens, RUP, Agle|/Scrum) KTaMU
JKU3HEHHOTO IUKJIa CdopmupoBasiieecs: yMeHHE U
Y | ucronp30BaTh MOAENH yIpaBie
CIOJIB30BATh MOJIEIH YIIPABICH
P/l | Me | HMS IPOEKTaMH Ha OCHOBE aHAJI
. 1Sl IPOEKTaMH Ha OCHOBE aHAIIN
1 HHU | W3a COOTBETCTBYIOLIEH Ipeame .
. 3a COOTBETCTBYIOLIEH IpeIMET
e THO# o0macTn y
HOH obnacTn
c(hOpMHUPOBABIINECS HABBIKH
Ha | Yopasnenune UT-npoexTom u it (opmup Y
P npasneHus U peanusanuu UT-n
BBl | pOBEJEHHUE MIPEATIPOESKTHOTO 00
2 POEKTOB B HEOOJBIIINX KOMaHAA
K CJIe/I0OBaHMsI KOMITAaHUT <
v
CcdopmupoBasiieecs: yMeHHUE B
P/l | Me | BBIIOJIHATH COIIPOBOXKICHUE U 3
BITIOJIHSATH COMIPOBOXK/ICHUE U K
3 HU | KCIUTyaTamuio MpOeKTa
o CIUTyaTaIUIO IPOEKTa
OIIK-8.2x : Mcnomb3yeT MHCTP | P11 | V| npumensts Mogenu ynpasienn | CopMupoBaBieecs yMeHHe 11
YMEHTAJILHBIE CPENCTBA A YIT | 6 | Me | s UT-IpOEKTaMH C y9ETOM KOH | PUMEHSTH MOJIEIH YIPABICHHUS




paBieHust pa3paboTKO mporpa
MMHBIX CPEJCTB U IPOEKTOB

HHU

KPETHBIX YCIIOBUH YIpaBIICHUS
npoueccamu B chepe UKT

WT-npoexTamMu ¢ y4€TOM KOHKD
€THBIX YCJIOBUH yIIpaBJICHUs I
oneccamu B cepe MKT

PI

3H
aH
ne

METOJIOJIOTHI YIpaBIeHUs Poe
KTamu (KackaaHas Mojenb, RU
P, Agle|/Scrum)

Cdopmuposagiiieecs: 3HaHUEC M€
TOJIOJIOTHUHT yIIPaBJICHUs IPOCKT
amu (kackagHas mojaens, RUP,
Agle}/Scrum)

PI

MC
HHU

MIPUMEHATH COBPEMEHHBIE MOJIE
nu ynpasnenusa UT-npoexkramu
B Pa3IMYHBIX CUTyalusIxX mpoge
CCHOHAQJILHOH JeATEIBHOCTH

Cdopmuposasiieecs: yMeHHE 1T

PHMEHSTh COBPEMEHHBIE MOJIET
u ynpasienust UT-npoexkramu B
Pa3IUYHBIX CUTYalMsAX Ipogec

CHOHAJIbHOM JIESATEIbHOCTH

PJ1
12

Ha
BBI

YIpaBJICHUS MPOEKTaMH 10 COB
epiieHcTBoBanuio UT-undpacr
PYKTYPBI IIPEAIIPUATHL

CdopmupoBaBmmecs: HABBIKH Y
MIPaBICHUS IPOEKTAMHU 110 COBE
piercTBoBanuto UT-undpactp
YKTYpBI IPEANPUITHUS

Komnerenuus YK-2 «Crnocoben ynpapisTh MIPOEKTOM Ha BCEX dTAax €ro )KU3HEHHOTO

OUKJIa»

Tabmuna 2.2 — Kpurepun orieHKA WHAUKATOPOB JTOCTHIKCHUS KOMITCTCHITUT

Kon u popmynmpoBka nHANKAT
opa JTOCTHKEHUSI KOMIICTEHITUN

PeSyJ’ILTaTBI 06y‘leHI/I$[ IO TUCHHUITTIMHE

VYK-2.1k : PazpabaTriBacT 1 aHa
JU3UPYET BapUaHTHI IPOEKTOB
JUIA JOCTHXKEHUS HAMEUEHHBIX
pe3yNbTaToB

Ko | Tu Kpurepuu ouennBanus pe3ynbT
Al o aTroB 00yueHUs
pe | pe Pesynbrar
3- | 3-
Ta | Ta
. CcdopmupoBasiieecs: 3HaHHE 0C
3H | ocoOeHHOCTEH TPUMEHEHHS MO .
PA N 00€HHOCTEM MPUMEHEHUS MOJIE
aH | menen ynpasieHus UT-npoekra N
4 neit ynpasnenus UT-npoextam
ue | mu
u
Cdopmuposagiiieecs: yMeHHE B
BBIOMPATh MOAEIH YIPaBICHUSI
N BIOMpPATh MOJIENH YIIPABICHUS
HUT-npoexramu, COOTBETCTBYIO
P | me WUT-npoekramu, COOTBETCTBYIO
M€ peleHusIM 1o pazsururo U
5 HU IIMe PeIIeHUsIM 1o pa3BuTthio U
T-urbpacTpyKTypsl IPEANPHUST
e st T-uHdpacTpyKTypsl IpEeIIPHUSIT
nst
Cdopmuposagiieecs: yMeHHUE TI
Y | npUMEHSTH MOZENH YIPaBICHH
PUMEHSTH MOJICIIH YIIPABIICHUS
P | me | s UT-npoekTamu ¢ y4eTOM KOH
o WUT-npoexTaMu ¢ y4€TOM KOHKD
6 HHU | KpPETHBIX YCIIOBHUI yIIpaBIeHUS .
€THBIX YCJIOBHH YIIPABIECHUS P
e mporeccamu B cpepe UKT
oneccamu B cepe UKT
CopmupoBaBIIrecs: HaBBIKH Y
Ha | ympaBnenus npoekramu 1o cos
PI MIpaBJICHUs] TPOEKTaMU IO COBE
BHl | epmreHcTBOBaHmIO UT-uHppact
12 pureHcTBOBaHMIO UT-mHGpactp
K PYKTYPBI IPEATIPHUATHS

YKTYPbI IPEATPUSATHUS

Komnerenuus YK-3 «CrocobeH opraHiu30BbIBaTh U PYKOBOAUTH pabOTONH KOMaH/IbI,
BbIpa0aThiBass KOMaHAHYIO CTPATETHIO AJIs JOCTUKEHUSI TOCTABICHHOM LIETN

Ta6J'II/II_Ia 23— KpI/ITepI/II/I OLICHKU MHAUKATOPOB JOCTUKCHUA KOMIICTCHIIUN

Kon u popmynupoBka HHAMKAT
opa JOCTH)XEHHSI KOMIIETCHIINT

PC3yJ’II)TaTBI 06y‘ICHI/I$I 10 JUCIHUILIINHE

Ko
pis
pe
3-
Ta

Tu
I
pe
3-
Ta

Pesynbrar

Kpurepun onieHnBaHus pe3yiabT
aToB 00y4YeHus




VK-3.1k : Pa3pabatsiBaeT koma 3H
P METOIOB olleHKH 3 dekTuBHOC | 3HAHME METOIOB OICHKH dPde
HJIHYIO CTPATErui0; OpraHu30B aH
N 9 i1 UT-nnpoekra ktuBHOCTH UT-nipoekra
BIBACT U yNPABILIET pabOTON KO ne
JIICKTHUBA; IINIAHUPYET €T0 ACUC Cdopmuposagiieecss yMecHHC B
VY | BBIOMpaTh METOAOJIOTHUIO YIIPAB
TBUA BIOMPATh METOMOJIOTHIO YIIPABI
Pl | Me | 1eHHs IPOEKTOM C OpHEHTaLUE o
. . €HHsI TPOEKTOM C OpHUEHTALUEN
10 | gm | # HA THOKOCTH B3aMMOIEHCTBHS o
Ha THOKOCTb B3aMMOJICHCTBHSA C
e C KJIINEHTaMH U MapTHEpaMH
KJIMEHTaMH U TApTHEPAMH
Cdopmuposasiieecs: yMeHHE 1T
IIPOBOJIUTH CAMOCTOSATENBHBIE U
POBOAUTBH CAMOCTOSITENBHBIE U
VYV | xonnexTUBHBIE PEATPOEKTHBIE
o KOJIJIEKTHBHBIE IPEANPOEKTHBIE
PJI | me | mcciaemoBaHMS BO3MOXKHOCTEH N
HCCIIEAOBaHNS BO3MOXKHOCTEN
11 | Hm | uconb30BaHUS COBPEMEHHBIX
. UCTIONB30BaHUS COBPEMEHHBIX
e Mojienelt yIpaBIeHUs IPOeKTa 9
. MoJjieNielt ynpaBIeHUs IPOeKTa
MU
ChopmupoBaBIIKecs HABBIKU Y
Ha | ynpaBieHus npoekramu 1o coB
PA IIpaBJI€HUs IPOEKTaMH 10 COBE
BHI | epmreHcTBoBanui0 UT-unbpact
12 piercTBoBanuto UT-undpactp
K PYKTYpBI IPEAIpUITUS
YKTYpBI IPEANPUATHUS

Tabnuia 3anosiHgeTcs B COOTBETCTBUM € paszaenom | Pabodeil mporpaMmbl IUCHUIIIMHbBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabnuna 3 — [lepeueHb OLIEHOYHBIX CPEACTB MO TUCIUIUIMHE (MOYIIIO)

KonTtponupyemsle Ii1aHUpyeMBbIe pe3

YJIBTAThl O0ydeHHS

KonTtpoaupyemsie TeMBI 1

HanmMenoBanme orieHOYHOTO CpCACTBa U mp

encrasieHue ero B ®OC

HUCIUILIINHBI

Texylmuil KOHTPOJIb

IIpomexxyTouHas atT
TecTauus

Ounast popma oOyueHust

PJI1

3HaHue : 3HaHUE METOJI0JT
OTUH yNpaBJIEHUS IPOECKT
amu (KacKaJHas MOJIEb,

1.1. Craguu >KU3HEHHOT'O
IIUKJIa TIPOTPaMMHOT0 00e
CIIEUEHUs

Tect

Tect

RUP, Agle|/Scrum)

1.2. KackagHast MOJienb y
MpaBJICHU IPOCKTAMU U
mojens Rational Unified
Process (RUP)

Tect Tect

1.3. T'ubkas pa3zpaboTka 11
porpammHoOro obecredyeH

ust Agile u rubkoe yrpasi
eane UT-npoextamu (Scr

um)

Tect Tect

P/

YMeHue : Ucronb30BaTh

MOJIETIH YIIPaBJICHHS poe
KTaMH Ha OCHOBE aHaJh3a
COOTBETCTBYIOLIEH Ipeam

1.2. KackagHast MOJienb y
[PAaBJICHHS TIPOEKTAMU U
Mozenb Rational Unified
Process (RUP)

Tect

[Ipoext

€THOU o0nacTu

1.3. I'nbkas pa3paboTtka 11
porpamMMHoOro obecrieueH

ns Agile u rubkoe ynpasi
enne UT-npoekramu (Scr
um)

Tect IIpoext

1.4. BolnoaHeHUe MPOEKT
a: O6cnenoBanue HHGOP

MAaIMOHHOM Cpeabl Mpearn
pusTUS

Tect IIpoext




P12

Hageix : Ynpasnenue UT
-IPOEKTOM U MPOBEJICHUE
MIPEIIPOEKTHOTO 00cIe10
BaHMS KOMIIAHUH

1.3. I'nbkas pa3pabotka 11
POTrpaMMHOTO 0OECIICYCH

ns Agile u ruOKoe ympasi
eane UT-npoexramu (Scr
um)

Tect

[Ipoext

1.4. BeimonHeHIE TPOCKT
a: O6cnenoBanue HHPOP
MaLlMOHHOM Cpebl Mpear
pUSTHS

Tect

[Ipoext

P12

YMeHue : oCyLECTBIST
aHaJU3 IpeIMEeTHOH 061a
CTH, IPOSKTUPOBAHHUE, pa
3paboTKy, TECTUPOBAHUE,
BHEJ[PEHHE TIPOEKTa

1.1. Cragnu XU3HEHHOTO
OUKJIa IPOTpaMMHOTO 00e
CIICUEHHUS

Tect

[Ipoext

1.2. Kackagnast Mogens y
MIPaBJICHAS IPOCKTaMH H
mozeinb Rational Unified
Process (RUP)

Tect

IIpoext

1.3. I'nOkas pa3pabotka 11
POTrpaMMHOTO 00ECTICYCH

us Agile u rubKkoe yrpasi
enne UT-npoexramu (Scr
um)

Tect

IIpoext

1.4. BeinosHeHUE MPOEKT
a: ObcnenoBanue uHGOP
MAaIMOHHOH Cpezbl MPEeAT
pUSTHS

Tect

IIpoext

PJ13

VYMeHue : BEIITOIHATH COII
POBOXKACHHUC U 3KCILTyaTa
LU0 IIPOCKTa

1.4. BrinonHeHue NpOEKT
a: O6cnenoBanue HHPOP

MAaIMOHHOH CpeZibl MPEeAT
pUSTHS

Tect

[Ipoext

P14

3HaHue : 0COOEHHOCTEH I
PUMCHEHUS MOJIeNe! yIIp
aBienust UT-npoexkramu

1.2. Kackagnast Mogeins y
MIPaBIICHAS IPOCKTaMH H
moxenb Rational Unified
Process (RUP)

Tect

Tect

1.3. T'ubxast pa3paboTKa 11
porpamMMHOro obecrieueH

ust Agile v rubkoe yrpasi
eane UT-npoexramu (Scr
um)

Tect

Tect

PS5

YMeHue : BBIOUpaTh MoJie
jm ynpasnenus UT-nipoek
TaMH, COOTBETCTBYIOIIHE
pEIIeHHSIM 0 Pa3BUTHIO
UT-uabpacTpyKTypHI IIpe
JOPUATHS

1.2. KackagHast MOJienb y
MpaBJICHU IPOCKTAMU U
mojenb Rational Unified
Process (RUP)

Tect

Tect

1.3. 'ubkas pa3zpaboTka 11
porpammHoOro obecrnedyeH

us Agile u TuOKo€e ympasi
eane UT-npoexramu (Scr
um)

Tect

Tect

PJI6

YMeHue : MPUMEHSATh MOJ{
enu ynpasienust UT-mipoe
KTaMH C y4eTOM KOHKPET
HBIX YCIIOBHH yIpaBJICHH
s mpouieccamu B chepe U
KT

1.4. BrinosiHeHUE NPOEKT
a: O6cnenoBanue HHPOP
MAaIMOHHOH Cpeibl MPeAr
pusTHSL

[Ipoext

[Ipoext

Pa7

3HaHUE : METOAOJIOTUH yII
paBieHUs IpOeKTaMH (Ka

ckaaHas mojaenb, RUP, A

glel/Scrum)

1.2. KackagHast MoJelnb y
TIPaBJICHUS TPOCKTAMH U
moxeinb Rational Unified
Process (RUP)

Tect

Tect

1.3. T'ubkas pa3zpaboTka 1
porpamMmmMHOro obecredyeH

us Agile u rubkoe ymnpasi
eane UT-npoexramu (Scr
um)

Tect

Tect




P8 YMeHue : IPUMEHATh COB
pemeHHble Mojenu ynpas | 1.4. BelnonaHeHue mpoexT
nerns UT-poextamu Bp | a: O6cnezx(113aHI/1e uHpOp Tpockr Tpoekr
a3JIMYHBIX CUTYaIUAX PO | MaIMOHHOM Cpeabl Mpear
(heccHOHANBHON AEATENBH | PUATHA
0CTH
P19 3Hanne : MeTonoB oneHkH | 1.1. Cramuu >KM3HEHHOTO
s¢pdextuBHOCTH UT-TIpoe | mukita mporpammuoro obe | Tecr Tect
KTa CIIEUCHUS
1.2. Kackagnast Mogens y
TIPABICHUA POCKTAMU M | . Teer
moxeinb Rational Unified
Process (RUP)
1.3. T'nbxast pa3paboTKa 11
POTrpaMMHOTO 00ECTICYCH
ns Agile u rubkoe ynpasn | Tecr Tect
enne UT-nmpoextamu (Scr
um)
P10 VYwmenue : BeiOupats Meto | 1.2. Kackaguas Mmonens y
JIOJIOTHIO YTIPABJICHUS IIp | MPaBJICHUS MPOEKTaMU U
N . . Tecr Tect
OCKTOM ¢ opueHTaled H | momens Rational Unified
a rubkocTh B3auMozeiicts | Process (RUP)
Y C KIMEHTaMHU U mapTHe | 1.3, T'mOkas paspaboTka 1
pamu porpaMMHoOro obecrieueH
ns Agile u rubkoe ympasn | Tect Tect
eane UT-npoexramu (Scr
um)
P11 YwMmenue : npoBoauth cam | 1.1. Ctaauum »kM3HEHHOTO
OCTOSATENbHBIE M KOJUIEKT | LHKJIA mporpaMMHoro obe | Tect IMpoekt
WBHBIE IPEANIPOCKTHBIE U | CHEYCHUS
CCJICAOBAHUS BO3MOXKHOC 1.2. Kackagnast Mogeins y
TEU UCIIOJIL30BAHUA COBPEC MpaBJICHUS IPOCKTaMHU U
o . . Tect IIpoext
MCHHBIX MOJIeJIEH ynpaBll | moxens Rational Unified
€HUS IPOEKTAMH Process (RUP)
1.3. 'nbOxast pa3paboTKa 11
porpammHoOro obecredyeH
ust Agile u rubkoe ympasia | Tecr IIpoext
eane UT-npoexramu (Scr
um)
1.4. BeinosHeHHE MPOEKT
a O6CH€}1(1B3HI/IG uHnpop Teer Tpoekr
MAaIMOHHOM Cpe/bl Tpear
pUSITHS
P12 Hageix : ynpasnenus mpo | 1.4. BeimonHeHne IpoOeKT
eKTaMH 110 coBepireHcTBo | a: O6caenoBanne HHPOP
N Tect [Ipoext
BaHnio UT-uHGpacTpykT | MalMOHHON cpezpl Mpear
YpBI IPEIIPHUSITHS pUSITHS
P13 VMeHHe : UCITOIb30BaTh
Mozenu yrpasinenus UT-
poeKTaMu Tpu pazpabdor | 1.4. BemmonHeHME IpOeKT
K€ TMPOEKTHBIX PEeUIeHuH, | a: O6CJ‘I€J:[(1BaHI/Ie nHdop Tpoekr Tpoekr
BKJIIOUAIONIMX aHAJIU3 U ¥ | MAIIMOHHOMN CpeJbl MpeAr
CIIOJIb30BAaHNE OONBIINX [ | PHATHS
aHHBIX B YIPABICHUH OPT
aHu3anuein

4 Onucanue nNpoueaypbl OCHUBAHUS

KadectBo copMHUpOBaHHOCTH KOMIIETCHIIMA Ha JaHHOM JTale OIEHUBACTCS TI0
pe3yJibTaTaM TEKYIIHUX U NPOMEKYTOUYHBIX aTTECTALMM MPU NOMOIIN KOJIUYECTBEHHOM OLIEHKH,




BEIpaXeHHOW B Oamax. MakcuManbHas cymma OalljioB Mo aucHumuinHe (Moayno) pasaa 100

Oaam.

JlexnmoHHOE 3aHsATHE 3aKpbIBaeTCs TectaMu, 30 6amioB

[IpakTHueckue 3aHATHS 3aKPHIBAIOTCS 3aIIMTON MTpoekTa, 70 6aioB

CamocTtosTenbHas pa60Ta HCO6XOIII/IMa AJig caavu TCCTOB U 3alllMTHI ITPOCKTA.

Bupa yuebHoit nestenpno | OueHOYHOE CpefcTBO

CTH TecToBble 3aaHMs IIpoekt Hroro
Jlexuun 10 20
IIpakTuueckue 3aHATUSA 40 40
IIpomexyTouHas aTTecTa 30 30
s

SaMOCTOHTeHBHaﬂ pabort 20 20
Hroro 30 70 100

Cymma 0amtoB, HAOpaHHBIX CTYICHTOM I10 BCEM BUIAM YYCOHOU JEATSIHEHOCTH B paMKax
JTUCIUILIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMma Gamto
s Or1ieHKa 110 TPOMEX
YTOYHOU aTTecTaly XapakTepucTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINHI
[0 TUCIAILTA "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIICTESHIINH, 00Ha
PY’KUBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKOe 3HaHUe y4eOHOro MaTepuaa
o1 91 10 100 «3a4TeHO» / , YCBOMJI OCHOBHYIO JIUTEpPATypy U 3HAKOM C JOMOJHHUTEIBHOMN JIUTEPATypoOii, pekoMe
«OTIIUIHOY H/IOBaHHOU TPOTPaMMOii, yMeeT CBOOOIHO BBIMOIHATH MPAKTUYECKHE 3aJaHusI, TP
YCMOTpEHHBIE TPOrPaMMOii, CBOOOIHO OMEpUPYET MPUOOPETCHHBIMU 3HAHUSIMHE, yME
HUSIMH, IPUMEHSIET HX B CUTYALMSIX OBBIICHHOHN CIIOYKHOCTH.
CTyzeHT IeMOHCTpUPYET ChOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETCHIHN: OCHO
o1 76 10 90 «3a4TeHO» / BHBIC 3HaHUSI, yMEHUS] OCBOCHBI, HO JIOIYCKAIOTCSl He3HAYHUTEIIbHBIC OIIHOKH, HETOYH
«XOPOLIO» OCTH, 3aTPYAHCHUSI TIPH AHATUTHYECKUX OTIEPAIUsIX, IEPEHOCe 3HAHUI U YMEHUIT Ha H
OBbI€, HECTAH/IAPTHBIE CUTYAIIHH.
CryzieHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCHUIUTMHAPHBIX KOMIIETCHIUI: B X0
«3a4TeHOY / 1€ KOHTPOJIBHBIX MEPOTIPHUATHI JOMYCKAIOTCS 3HAYUTENbHBIE OIUOKH, TPOSIBIISIETCS O
ot 61 10 75 «yIIOBJIETBOPUTENb | TCYTCTBHE OTAEIBHBIX 3HAHUI, YMEHHI, HABBIKOB 110 HEKOTOPBIM JUCIUILIHHAPHBIM K
HO» OMIIETEHIIMSM, CTY/ICHT UCIIBITHIBACT 3HAUNTENIbHbIC 3aTPYIHEHUS TIPH OIIEPUPOBaHH
Y 3HAHWSIMH M YMEHHSIMH IPH X MEPeHOCe Ha HOBBIE CHTYaIHH.
«HE 3auTeHO» / V cTynenra He chOPMHUPOBAHBI TUCIUIUTMHAPHBIE KOMIETEHIINH, TPOSIBIISIETCS HEI0C
ot 41 o 60 «HEYJOBJIETBOPHTE Y OpMHPOBa! P > 1P
TaTOYHOCTh 3HAHUH, YMEHHH, HABBIKOB.
JIBHOY»
«HE 324TEHOY /
JlucuuIutnHapHbIe KOMITETEHIIMH He c(OpMHUpOBaHbL. [IpOSIBIIsSETCs MOIHOE MM HPaK
ot 0 110 40 «HEY/IOBJIETBOPUTE - .
bHO® THYECKH MTOJTHOE OTCYTCTBHE 3HAHHI, YMEHHUI1, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 Ilpumepbl TeCTOBBIX 3aIaHUI

1. Ha xakom stamne BbImonHseTCS (OpMYyIUpOBKa TpeOOBaHUN B TepMHUHAX
KOHKPETHBIX JEHCTBHI, IPU IOMOIIM KOTOPBIX KOMaH/a JIaHUPYET U peaIn3yeT MPOEKT?

1. ompeeraeHue TpeOOBaHUM MPOESKTa

2. (bopMHpOBaHKE MATPHIIBI OTHOIIECHUI

3. (hopMHpOBaHNE MaTPHUILIBI B3aUMOCBSI3EN

4. MOJIrOTOBKA TpeOOBaHUI 3aKa3zunKa

1. Kakue naHHbIE YUYMTHIBAIOTCS MpPH OMPEIEIIEHUU CTENEHU JAeTalu3aluu

MEPAPXUUECKON CTPYKTYpPBI IpOeKTa’?




1. KOJIMYECTBO U CPEIHUN pa3Mep makera padoT, IPUHSTHIE B OTPACTH

2. KOJMYECTBO YYaCTHUKOB MTPOEKTa

3. KOJIMYECTBO YPOBHEH B UEPAPXUUECKOM CTPYKTYpE POEKTA

1. Uto onpeaensoT TEXHOIOTHYECKHEe TPAaHUIIbI TpoeKTa’?

1. BCE CHCTEMBI M CYIIECTBYIOIIHME HHTEPQEHChl, KOTOpBIE CBSA3aHBI C
peanmu3anueit UT-ipoexTa wim OyayT UM 3aTPOHYTHI

2. TEPPUTOPUAIBHOE pacIpeIeIeHUE TPOEKTa

3. nojapasfenenus (BKJIIOYas IOPUIMYECKUE JIMIA), KOTOpbIe JOJKHBI
y4acTBOBATh B IIPOEKTE

4. Ou3HEC-HAIlpaBJICHUd U OWU3HEC-TIPOLIECChl, OXBATHIBAEMBIE IMPOEKTOM
aBTOMATH3alUU

1. Jly1g yero npeaHa3HaueHa UepapXuyecKas CTpyKTypa pabor?

1. JUIS YIIOPSIA0YMBAHUS U OIIPEEIIEHUs OOILEro COAEpKaHUs IIPOEKTa

2. JUIS OLICHKU B3aWMOCBSI3U U JJIUTEIBHOCTH paboT

3. IUISL OTIpEJICJIEHUS! CIIMCKa padoT

1. Kak mHaspiBaeTcs Bechb mepedyeHb paboOT, 3alUIaHUPOBAHHBIX IS
BBITIOJIHEHHUSI?

1. CIIMCOK KOHTPOJIBHBIX COOBITHI

2. CIIUCOK OTeparuit

3. IUJIaH YIPaBIEHUS TPOEKTOM

1. B pamkax kakoro makera paboOT BBIIOJHSETCS (QOPMHUPOBAHUE U

COrIaCOBAaHMUC IlJIaHa IIPOBCACHUA I/IHTepBLIO?

1. TECTUPOBAHUE CUCTEMBI

2. oIucaHue OU3HEC-TIPOIIECCOB

3. pa3paboTKa CUCTEMBI

4, HUCCIIEIOBAHUE

1. Kaxkue neiicTBUsSI OTHOCSTCSI K OPraHU3aIMOHHON CTPYKTYpe poeKTa?

1. BbIJICTICHUE POJIEH UCIIOIIHUTENEH, KOTOpble HEOOXOAUMBI Ui pealn3aliu
IPOEKTa

2. pacripeielieHue OTBETCTBEHHOCTH 3a BBINIOJIHEHHUE 3a/1a4

3. oTIpeJieNIeHNe B3aNMOOTHOIICHHI MKy UCTIOTHUTEIISIMHU TPOEKTa

1. Kakwue nporieccbl He OTHOCSTCS K yIIPaBICHUIO Ka4eCTBOM?

1. Ka4eCTBEHHBIN aHAJN3 PUCKOB

2. MpHEMKa pe3yIbTaToB

3. TECTUPOBaHUE

4. OLICHKA aTbTEPHATUB PA3BUTHUS MPOCKTA

1. Kakme w3 mepeuncineHHbIX OM3HEC-BBITOJ  SBISAIOTCA — HauOoliee
OnpeIeIEHHbIMU?

1. U3MEPHUMBIC

2. (uHaHCOBBIE

3. KOJTMYECTBEHHBIC

4. KaueCTBEHHbBIC

1. [Ipr WCHOIB30BAHMU KAKOTO METOJa IOCTPOCHHUSI CETEBBIX JHarpamMm

pacnucaHus TpOeKTa omnepanuud H300pakaroTcs B BHUAE MPSIMOYTOIbHUKOB (Y3JIOB), a
3aBUCHUMOCTH - COCIMHSAIONIMMU UX JyraMmu?

1. METO/I CTPEJIOYHBIX IUarpaMm (Oornepamuu Ha JyTax)

2. METO/I OTIEPEKEHUHN U 3aJIEPIKEK

3. METO/T IPE/IIIIECTBOBaHMs (OTIEepaIiy B y3J1ax)

1. Kakas wHdopMmanus omnpenensieTcss TPH  OIEHKE PEeCcypcoB KakIOH

MJIaHOBOM omnepanuu?
1. B KaKOM KOJIMYECTBE OYIyT MCIIOIB30BATHCS PECYPCHI



2. KOTJ1a KQXIbIH U3 pecypcoB OyJEeT TOCTYIEH AJISi BBITOJIHEHHS IPOEKTHBIX

onepanui

3. KaKue pecypchl OyIyT UCIIOIB30BATHCS

1. Kakwue yTBepKICHUS SBISIFOTCS BEPHBIMH?

1. Ha OLIEHKY JUIMTEIIbHOCTHU OIIEPALlU BIIUSET COAEPKAHUE ONEPALIUA

2. OLICHKA  JUTUTEIBHOCTH  ONEpAallMd  BBHIMOJHSACTCS C  [OMOIIBIO
HUEPAPXUUECKOHN CTPYKTYPBI paboOT

3. JUTMTENILHOCTh ONEpaIlii HE MOXKET HM3MEHSTHCS B XOJE BBIMOJHCHHUS
POCKTa

4. JTOCTYITHOCTh PECYPCOB HE BIHUSET Ha OI[CHKY JUTUTEILHOCTH OTIEpAIUU

Kpamxue memoouueckue ykazanus

[IpoMexyTOUHBIII TEeCT MNPOBOAMTCS BO BpeMsl IOCIETHEr0 B Yy4eOHOM MeEpuUoie
crenuaiabHoro 3agatus. Tect cocrout u3 30 TecTOBBIX 3agaHuii. Ha BLITTONIHEHHE TECTa OTBOIUTCS
40 munyT. Bo Bpemst mpoBeieHHsI TECTa UCIIOJIb30BAHKE TUTEPATYPhI U IPYTUX HHPOPMAIITOHHBIX
PECYpPCOB JOIMYCKAETCS TOJIBKO 10 IIPEABAPUTEILHOMY COTJIACOBAHUIO C TIPETIO/IaBATEIIEM.

LlIxana oyenku

Kpurepun onenku

Maxkcumanbabiii 6amm1 30 coorBerctByeT 100% npaBuibHbIM OTBeTaM. Kaxkaplii Bompoc
OIICHUBAETCA paBHO3HAUHO. Tect comepkut He MeHee 30 BOIIPOCOB.

5.2 IIpoekT

Boemmonnenue UT-npoekra: npoBeneHrne NpeAnpoeKTHOro 00cae10BaHUE MPEATIPUSATHUS C
LIeJIbIO NTocIIeqyoLel apToMaTu3aunu. CTyAEHThI JOJDKHBI Pa3/IEIUThC Ha KOMaHbI 110 3-5 Yell.
Kaxnas komaHna BbIOMpaeT HECKOJIBKO oOnacteid aBTomarus3auuu, Hanpumep, WT-
uHppacTykTypa U Yd4eOHbIil mporecc, OuHaHchl U YmpaBieHueckuil yder u np. Komanna
IPOBOIUT O0OCIEIOBAHUE MPENNPUATHS, HAIPUMEDP, YHUBEPCUTETA, C IENBI0 €ro JTalbHeHIen
aBTomMaru3anyu. [IpoeKT BBINOJNHSAETCA B paMKax METOAOJOIMM YIpasiieHus Scrum. YieHbl
KOMAaHJIbl PaCIpEeISIIOT POJIM, BBIOMPAIOT 00JACTh aBTOMATHU3ALWH, ACTAT M PACHPENENIOT
POJIM, IPOBOJAT 00CIIeI0BaHNE, BHIIOIHSIOT ONIMCAHUE U TOTOBAT OTYET.

Kpamxue memoouueckue yxazanus

VYnpaBieHne KOMaHIOM NPOEKTa BBINONHSETCA 0 MeTromojoruu Scrum. OmnucaHue
OusHec-TmporeccoB MpoBoauTcs ¢ momotisio Metononoruit IDEFO nunu BPMN. s moaroToBku
oT4yeTa CTYISHTbl MOTYT Hcmoiib3oBaTh cuctemy Business Studio. Cranmapt 'OCT 15504
HEOOXOUM CTyAeHTaM AJi1 (GOPMUPOBAHUS COACPKAHUS POEKTA.

OT4er coIepKUT NOCTaHOBKY 3aJaui, UCIOJIb3yEMbIE MaTEpUabl, ONIUCAHUE OCHOBHBIX
BUJIOB JIESATENILHOCTH Npeanpuatus (By3a). OmucaHbl peQepHETHble Npolecchl U OusHec-
IpoIecChl NPEANPUATHS, UCIIONB3Ys TEKCT, TaOauLbl U nuarpamMmMsl. [IpuBeaeHbl 3aMedanus 1mo
HENOTHMAJIbHOCTU MPOLECCOB M ClieJaHbl MPENIOKEHUS IO TOBBIMIEHU. 3((HEKTUBHOCTH
ynpasieHus. [IperiokeHbl CUCTEMBI U CEPBUCHI, KOTOPBIE JOJDKHBI 00€CENeYUTh MOBBIIICHHS
KayecTBa pe3ylbTaToB U 3(PPEKTUBHOCTH yIIpaBICHHUS.

Llkana oyenxu

MakcumanbHbIi 0ast 3a mpoekT 70.

Hns nonyuenust 6amioB or 60 g0 70 HEoOXOIUMO MNpPENCTaBUTh IOJHBIM OTYET,
coJlepKalliil Bce yKa3aHHbIE B METOAMYECKUM Marepuanax paszzienbl. OmucaHue MpoleccoB
HarJIsAHO U MO3BOJISIET HAYaTh MPOLIECC aBTOMATU3aL1H.

g nomyyenust 6amnoB ot 40 1o 60 B mpeacTaBIeHHOM OTYET€ MOTYT OTCYTCTBOBAaTh
HEKOTOpbIE€ BaXKHbIE /ISl IPEANPHUATHS IPOIECCHI, HO OONBITMHCTBO JOKHBI OBITH OITUCAHBI

Omnenka ot 30 g0 40 momyckaeT ONMHMCAHHWE OTACIbHBIX OM3HEC-TIPOIIECCOB BHIOPAHHOM
00J1aCTH IeITETLHOCTH BY3a.



Karouu gna ®OC
no aucuunianHe «Ynpasiaenue UT-npoexkramm»

5.1 Bonpocsl Ajisl IPpOBeieHNS TEKYIIHMX ONPOCOB M «KJIIOYH»

1. Ha xakom 3Tare BbIONHSAETCS (HOPMYITHUPOBKA TPEOOBaHMI B TEPMUHAX KOHKPETHBIX JEHCTBHH,
IIPY IIOMOIIY KOTOPBIX KOMaHJa INIAHUPYET U PEAIU3YET MPOEKT?

orpejesieHue TpeOOBaHUM MPOEKTa

. (hopMupoBaHuE MaTPUILbl OTHOLICHUH

. (hopMupoBaHUE MaTpPUILbl B3aUMOCBSI3€H

P owphE

[IOIrOTOBKA TpeOOBaHU 3aKa3unKa

2. Kakue nanHbIe yYUTHIBAIOTCS NIPU ONPENIEIICHUH CTENICHH JCTAaIN3allui HepapXUueCKOn
CTPYKTYpBI IIpOEKTa?

1. xonmuecTBO M CpeHHI pa3Mep MakeTa padoT, NPUHSTHIE B OTPACIIH

2. KOIMYECTBO YYaCTHHKOB IPOEKTA

3. KOJIMYECTBO YPOBHEH B MEPApXUUECKON CTPYKTYpE MPOEKTa

3. Uto onpenenstoT TEXHOJIOTHUYECKUE TPAHUIIBI POeKTa?
1. Bce cuctemsl U cyuiecTByrole HHTEP(ENChl, KOTOpbIE CBA3aHbl ¢ peanuzanuen UT-
MIPOEKTA WK OyIyT UM 3aTPOHYTHI
2. TeppUTOpUAIBHOE paclpeieieHUue MPOeKTa

w

oApa3ACIICHHUA (BKJIIO'-IaH IOPUIAUYCCKUC J'II/II_Ia), KOTOPBIC JOJIDKHBI YH4aCTBOBATb B ITPOCKTC
4, 6H3HCC-HaHpaBHeHI/I5{ n 6I/I3H6C-HPOI_IGCCBI, OXBATbIBACMBIC ITPOCKTOM aBTOMATHU3alIUH

4. JInst gero npenHa3HavYeHa Hepapxudeckas CTpyKTypa pabot?
1. s ynopsiiouMBaHuUs M OTIPEICTICHUS OOIIET0 COJACPKAHUS TIPOCKTA
2. IS OLIEHKH B3aMMOCBSI3U | [UTUTEIILHOCTH PaboT
3. s oTpeiesICH sl CIiicKa paboT

5. Kak Ha3pIBaeTcsl Bech epeyeHb padoT, 3aIUIaHUPOBAHHBIX JIISI BBITOJIHEHUS ?
1. cnHMcoK KOHTPOJBHBIX COOBITHIA
2. CIHCOK onepanui
3. IUIaH yIpaBiIeHHs IPOEKTOM

6. B pamkax kakoro nmakera padoT BBITOJHSAETCS (HOPMUPOBAHHE U COTIIACOBAHHE TUTaHA
MIPOBEJICHUS] HHTEPBbHIO?

1. TecTupoBaHUE CHCTEMBI

2. omucanue OU3HEC-TIPOIECCOB

3. pa3paboTKa CHCTEMBbI

4. wuccrnenoBaHue

7. Kakue neicTBHsI OTHOCSTCS K OPraHU3alMOHHOM CTPYKTYpe MpoeKTa’?
1. BeIIENEHUE POJIEH UCTIOTHUTEINEH, KOTOPhIe HEOOXOIMMBI JUTs peaTu3aliy MPOEKTa
2. pacmpe/ieieHHe OTBETCTBEHHOCTH 3a BBIITOJIHEHUE 33124
3. ompenereHHe B3aMMOOTHOIIICHHH MEX /Ty UCTIOJTHUTEIIIMHU TIPOSKTa



8. Kakue mpoiieccbl He OTHOCATCS K YIPABIECHUIO KAYECTBOM?

1. xauecTBEHHBIN aHATIU3 PUCKOB

2. TIpUEeMKa pe3yabTaToB

3. TeCTHpPOBAHHE

4. olleHKa albTEPHATUB Pa3BUTHUS IIPOEKTA
IIpaBu/bHbBIH 0TBET: 4. OIICHKA AJIbTEPHATUB PA3BUTHUS MTPOEKTA
9. Kakue u3 nepeuncieHHbIX OU3HEC-BBITO ABIIAIOTCS HanboJiee orpeieIeHHbIMU?
1. usmepumbIie

2. (¢uHAHCOBBIE

3. KOJIMYECTBEHHBIC

4. KayeCTBEHHBIC

10. IIpu ncnoap30BaHUU KAKOTO METO/A OCTPOSHUSI CETEBBIX JMAarpaMM pacluCcaHus POeKTa
oIepaluyu U300paxaroTcs B BUIE IPSIMOYTOJILHUKOB (Y3JI0B), @ 3aBUCUMOCTH - COSIUHSAIOUIMMHU UX
ayramu’?

1. merox cTpenoYHbIX AUarpamm (Onepanuy Ha Ayrax)

2. MeTOJ] ONepeKECHUH U 3aJepKEK

3. MeTOJ MpenniecTBOBaHUs (ONEpaIiy B y3J1ax)

11. Kakas nadopmanus onpeaesieTcs: Ipu OICHKE PeCypCoB KaXI0H MIIaHOBOM omepanuu?
1. B KakoM KoJIM4ecTBe OYIyT MCIOJIB30BATHCS PECYPCHI
2. KOrJa KaXKIblil U3 pecypcoB OyeT AOCTYIIEH AJis BHIOJHEHUS MPOSKTHBIX ONepaluii
3. Kakue pecypchl OyayT UCIIONb30BAThCS

12. Kakue yTBepK1€HUS SABJISIIOTCA BEPHBIMU?
1. Ha OUEHKY JUIMTEIHHOCTU OTIEPAIIMH BIHSIET COJIEP)KaHHUE OTepaIiuu
2. OIEHKA JUIUTEIIFHOCTH ONEPAIMU BBITIOTHICTCS C TTIOMOIIBIO UEPAPXUUSCKON CTPYKTYPHI
pabot
3. JTUTEIBHOCTH OTIEPAIlii HE MOXKET U3MEHSTHCS B XOJIC BBIMIOJTHCHUS IPOCKTA
4. JOCTYIHOCTH PECYpPCOB HE BIUSET HA OIICHKY JUIUTEIHHOCTH OIEpaIiu

13. Kakoli JOKyMeHT (UKCHpYET KIIIOUeBbIE 1IeNT M 0XKUJJaHUS 3aKa3unKa OT MPOeKTa’?
1. ycraB npoekra
2. TEXHUYECKOE 3aJlaHue
3. OuzHec-TUIaH
4. OTYeT o puckKax

14. Yro BritoyaeT B ceOsi TPEYrojdbHHUK YIPABICHUS IPOEKTOM?
1. cpoxwu, Gr0KeT, KauecTBO
2. KOMaHJia, TEXHOJIOTUH, TOKYMEHTAIUs
3. PHCKH, KOMMYHHKAIMH, CTEHKXOJIEPbI
4. 3aKa34WK, UCTIOTHUTEIb, IIOCTABITIK

15. Kak Ha3pIBaeTCs MPOIECC ONMPECICHHS] KPUTHIECKOTO MyTH B MPOEKTE?
1. anaym3 PERT



2. wmeron kputudeckoro mytu (CPM)

3. nuarpamma ['anTa

4. CTOMMOCTHOMW aHaIu3
16. Kakoit ”HCTpYMEHT MCIIOJIB3YETCs 1JIsl BU3yaIM3allMU MTOCJIEI0BATEILHOCTH ONepaui
npoekra’?

1. JImarpamma MmukaBbl

2. Jlmarpamma ["anTa

3. Marpuia npuopuTeToB

4, SWOT-ananu3

17. Yro o3nauaet abbpeBuarypa SMART B nocranoBke 1eneit npoexra?
Specific, Measurable, Achievable, Relevant, Time-bound

2. Strategic, Managed, Aligned, Realistic, Timely

3. Systematic, Measured, Approved, Responsible, Targeted

4. Structured, Meaningful, Agreed, Reliable, Tracked

=

18. Kakoii mporiecc yrpaBieHus IPOSKTOM BKIIIOYACT WACHTH()UKAIIMIO CTEHKXO0IIepOB?
1. VmpaieHue KOMMYHUKAIUSIMA
2. YupaBieHHE 3aMHTEPECOBAHHBIMH CTOPOHAMH
3. YmpaBieHue puckaMmu
4. YmupapneHue KOHPHUTyparmren

19. Kak Ha3bIBaeTCs JOKYMEHT, COJIEpKAIUM ONMCAaHUE COACPKAHUS MTPOEKTa?
1. Texuuueckoe 3agaHue
2. VYcraB mpoekTa
3. Ilnan ympaBieHus coaepKaHueM
4. busnHec-kelic

20. Kakoit MeTo/1 OIIEHKH JUTUTEIIBHOCTH OTIEPAIMI MCTIONB3YeT TPH BapHaHTa OLIEHKH
(ONITUMHUCTHYHBIN, TECCUMUCTUYHBIN U Han0o0Jiee BEPOSTHHIN)?

1. Merona KpUTHYECKOTO MyTH

2. PERT-ananu3

3. Meroja HemHbIX COOBITHH

4. Mounre-Kapno ananus

21. Kaxkoii mokaszarenb pacCYMTHIBACTCS KaK Pa3HUIIA MEXKTY ITO3THIUM U PAHHUM CPOKAMHU
BBITIOJTHEHUS OTlepanun?

1. Peseps BpemeHu

2. Kputnueckwuii 3amac

3. Bydep npoexra

4. BpemenHoii nar

22. Kak Ha3bIBaeTCs MPOLECC YTBEPKACHUS OKOHYATEIbHBIX BEPCUN TPOEKTHBIX JOKYMEHTOB?
1. Bamupanms
2. Bepuduxamnms
3. bazoBoe mranupoBanue



4.

MoHHUTOpPUHT

23. Kakoil Tul OpraHu3alMOHHOM CTPYKTYpPhI B IPOEKTAX MPEIoIaraeT ABOHHOE MOAYNHEHUE

COTPYJIHUKOB?
1. ®ysxuumonanpHas
2. MarpuuHas
3. IlpoekTHas
4. Jluneiinas

24. Kakoii mporecc HallpaBJIeH Ha OIPEAEICHUE TOT0, YAOBIETBOPSIOT JIU PE3YJIbTAThI IPOEKTA

IIPUHATHIM CTaHJapTaM KayecTBa?

1.

2.
3.
4

[InanupoBaHue KayecTna
KoHntpous kauecTBa
Obecneuenne kauecTna
AyauT kayecTBa

25. Kak Ha3bIBaeTcs rpaduk, MOKa3bIBAIOUINI IJIAHOBOE M (PAKTUYECKOE BBIMOIHEHHE PadoT 1Mo

BpeMEHU?

1.

2.
3.
4.

Huarpamma Ilapeto
Jwnarpamma cropanus 3aj1a4
Kanennapusriii rpadux
I'uctorpamma pecypcos

26. Kakoit MmeToJ1 ynpaBlieHUs pUCKaMU MpeAroaraeT nepeaady pucka Tpetbeit cropone?

1.

2.
3.
4.

H30exanne
Ilepenaua
CwMmsirueHue
[Ipunsrne

27. Kakoii moka3aTellb pacCUUTBHIBAETCS KaK OTHOLIEHHE 0cBOeHHOro o0bema (EV) k miianoBomy

(PV)?
1.

2.
3.
4.

WNunexc Beimonaenus cpokos (SPI)
Nunexc Beimonaenust croumoctu (CPI)
OTtknonenue no cpokam (SV)
Otknonenue o croumoctu (CV)

28. Kakoil JOKyMEeHT (UKCUPYET NPUHATHIE B IPOEKTE MPOLEAYPHI YIIPaBICHUSI U3MEHEHUSIMU?

1.

2.
3.
4

Peectp nzmenenmii

[Inan ynpaBneHus H3MEHEHUSIMU
XKypnan npobnem

VYcraB npoekra

29. Kak naspiBaeTcs mporiecc (opMalbHOTO 3aBEPIICHUS BCeX padOT MO MPOEKTY?

1.
2.
3.

3aBeplIeHHe MPOeKTa
[Ipuemka pe3ynbTaToB
[TocTnpoeKTHBIN aHAIN3



4. 3akpbITHE KOHTPAKTOB

30. Kakoit meToz HCIIoNb3yeTcsl AJ1s BBISIBICHUS. KOPEHHBIX IPUYKH ITPO0IIEM B IpoeKTe?
1. Huarpamma MmmkaBbl (IIPUYUHHO-CIIEACTBEHHAs)
2. Juarpamma [lapero
3. Meron Henvdhu
4. SWOT-ananu3

31. Kakoii nokazarens EVM (Earned Value Management) mokassiBaeT OTKJIOHEHHE 110 CTOUMOCTH?
1. CV (Cost Variance)
2. SV (Schedule Variance)
3. CPI (Cost Performance Index)
4. SPI (Schedule Performance Index)

32. Kak Ha3bIBaeTCs MpoIiece onpeesieHuss HEOOXOUMBIX IeUCTBUMA IS JOCTUKEHHUS 1IeTeit
npoekra?

1. TlnanupoBaHHE MPOEKTa

2. VHunmanus mpoekTta

3. MOHHUTOPHHT POEKTa

4. KoHTposib mpoeKTa

Kiroun TecTOBOr0 3a1aHUA:

1.1 17.1
2. 1 18.2
3.1 19.3
4. 1 20.2
5 2 21.1
6. 4 22.3
7. 1,2,3 23.2
8. 4 24.2
9. 3 25.3
10.3 26. 2
11.1,2,3 27.1
12.1 28.2
13.1 29.1
14.1 30.1
15.2 31.1
16. 2 32.1

5.2 Kioun 11 MPOEKTHOT0 3a1aHus M0 JUcHUILINHE «Ynpasienue UT-npoekramm»

Kpurepuii Onucanue

IpoBeneHne MPeANPOEKTHOTO HCCIEIOBAHUS IS Bri6op u 060cHOBaHHE BBIOOpA METOOB YIPABICHUS MIPOEKTAMH, METPUK
peanu3anuy IpOeKTa aBTOMATH3AIUH. 3¢ PEeKTUBHOCTH peatn3anny IPOEKTa

Boi60op MeTomooriu (HOTAIMK) OIMCaHUs OU3HEeC- Pa3spaboTka  Momenu  OusHec-mporiecca,  aHanmu3  3PQPEKTUBHOCTH
npoiiecca CYIIECTBYIOIIMX OU3HEC-TIPOLIECCOB




Bp160p THIa OpraHU3aMOHHON CTPYKTYPBI IS
peanu3anuy IpoeKTa

O6ocHoBaHKE BBIOOPA TUIA OPTaHU3ALMOHHON CTPYKTYPHBI Ul pealu3aliuu
[POEKTa METOJIOB YIIPaBJICHHUS IPOCKTaMH

Hcnonn3oBanue HUHCTPYMEHTapus

Be160p MHCTpyMEHTANBbHBIX CPEJCTB, MO3BOJSIOMNX pa3paboTaTh MOAENU
Ou3Hec-TIporecca, OpraHH30BaTh yIPaBICHUE IPOEKTOM

I[OCTI/IFHyTLIe PEYIbTAThI

YMeHue CTyAeHTa pealn30BaTh MONHBIN UK ynpasieHus U T-npoexkToM.
IIpoBectn omeHKy dS(QQEKTHBHOCTH, KaK OpraHW3allid IPOEKTHOU
JeATeTbHOCTH, TaK U 3 (PEKTUBHOCTU NMPOEKTHBIX PEIIeHUI
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