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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

O¢ddexTuBHOCTL OONBIIMHCTBA MPOLECCOB B OpraHU3alUd HUMEET TEHACHLUHUI0 K
CHIIKEHUIO CO BpPEMEHEM, €CJIM €ro He NOJJIEPKUBaTh. IJTO O3HAYAET, YTO TOJIBKO JUJIS
NOJAJEPKAaHUSl TEKYIIMX CTaHJapTOB HAJI0 MPOBOAUTH HEKOTO-pbli 00beM paboT 1Mo
00CITy>)KMBaHUIO MPOU3BOICTBA. Eciu mocTaBieHa 1elb COBEPIICHCTBOBATHCS U OOHOBIISTHCS, TO
9TO TNOTpeOyeT AOMOJNHUTENbHBIX ycuiauil. OTcrofa IeNbl0 OCBOEHHUS JaHHOM JUCHMILTUHBI
SIBIISIETCS TIOJTyYeHUE 3HAHUI U HABBIKOB YIIPABIICHUS OM3HEC-TIPOIIECCAMH B OpraHU3aIliH.

3a/ia4i OCBOCHHUSI TUCIUTLINHBI:

1. packpbITh TEOPETUUYECKHE OCHOBBI YIPABICHUSI OU3HEC-TIPOIIECCAMU;

2. paccMOTPETh METOAMKH U MOJIENH MIOCTPOCHUS U aHAIN3a OU3HEC-TIPOILIECCOB,
HEOOXOIUMOCTh €ro PallMOHAIBHOIN OpraHu3aluu;

3. 03HAKOMHTH C OCHOBAMH ITOCTPOEHUS OM3HEC-TIPOLIECCOB, X OCOOCHHOCTSIMU U

BO3MOXKHOCTSIMU MPUMEHEHUS;

UCCJIE0BATh COBPEMEHHBIE MOJAXObI K YIIPABICHUIO I€ATEIbHOCTH OPraHU3alllY;

5. BbIpabOTaTh MPAKTUYECKUE HABBIKH B cpepe yrmpaBieHus OU3HEC-TIPOIECCaMH.

&

[TnaHupyeMbIMU pe3yabTaTaMu OOyYCHUs 110 TUCLHUILIHHE (MOAYJII0), SIBISIFOTCS 3HAHUS,
yMEHMsI, HaBbIKU. [lepeueHb IIaHupyeMbIX pe3yibTaToB OOy4EHHUs 0 AUCLHUIUIMHE (MOMAYIIIO),
COOTHECCHHBIX C IUIAHHUPYEMBIMH pe3yJIbTaTaMHi OCBOCHHS 0O0pa30BaTENbHON MPOrPaMMBL,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCIUTUIMHBI (MOIYIIS)

PCSyJ’ILTaTLI 06yqu1/I$[ 0 AUCIUILIINHE

Konu Konu
Ha3zsanne (hopmymHIpoBKa
OIIOII BO, dopmyuposKa HHIUKATOpa Koz
COKpaIIeHHOE KOMTICTCHIIHH JOCTIKEHUA | pe3yith DopMyIIpoBKa pe3yibTaTa
KOMIIETEHIIHHA
Tara
38.04.02 OIIK-4 : Crioco6en | OIIK-4.2x : Pl HaBrik | MomenupoBaTh OM3HEC MPOIECCHI
«MeHeKMEHT» | PyKOBOIHTH [Mpumenser B CHECIHANTA3UPOBAHHBIX
(M-MH) MIPOEKTHOHN U METOJIbI MIPOrpaMMHBIX aKeTax
MIPOIECCHOM yIpaBICHUS MOJICTUPOBAHHSI
NESITENILHOCTRIO B ousHec-
OpraHu3aIUy C MpoIeccaMu U
HCIIOIb30BAHUEM X
COBPEMEHHBIX PEHHXHPUHTA
MIPAKTHK
YIpaBJICHUS,
JTUICPCKUX H
KOMMYHHUKATHBHBIX

HaBBIKOB,
BEISBIIATH H
OIICHUBATh HOBEIC
PBIHOYHBIE
BO3MOKHOCTH,
paszpabaTbeIBaTh
CTpaTeruu
CO3/1aHUs U
pasBUTHS
WHHOBALMOHHBIX
HanpaBJIeHUI
JeATENILHOCTH U
COOTBETCTBYIOIINE
M OM3HEC-MOJIETIH
OopraHuzanui




B mpomecce ocBoeHUS TUCIMIUIMHBI PEMIAIOTCS 3aadll BOCIHTAHUS TapMOHUYHO
pPa3BHUTOM, MATPUOTUYHONW W COIMAILHO OTBETCTBEHHOW JIMYHOCTH HAa OCHOBE TPAIMIIMOHHBIX
POCCHUHCKHUX TyXOBHO-HPABCTBEHHBIX U KYIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCITUTAHUS

BocnurareabHblie 321241 ®opmupoBaHue HEHHOCT el IesieBble OpHEHTHPDI

DopMuUpoBaHMe TPAKIAHCKONA MO3MLMH U ATPUOTH3MA

J1006poskenaTenbHOCTh |
OTKPBITOCTh
WHauBuayanbHOCTh

Pa3zButue naTpuoTru3sMa u l"pa)!(,[laHCKOﬁ Bzaumonomors u
OTBCTCTBCHHOCTHU B3aMOYBAaKCHUEC

®opMupOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEH

Tpynonrobue
HacToiuuBoCTb U yIOpCTBO B
IOCTHOKCHUH LIETH
BHuUMaTEIbHOCTH K JI€TANISIM
CozupaTenbHblil TPy I'nOKOCTH MBIIIUIEHNS
CriocoOHOCTb HAXOINUTh,
aHAIM3UPOBATH U
CTPYKTYpHUPOBATh
HHPOPMALIHIO

®DopMupoBaHUE OTBETCTBEHHOTO
OTHOIICHHS K TPYAY

(I)OpMI/II)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MbINIJICHUS

['HOKOCTH MBIIILICHUS
eraTI/IBHOG MBIIIJIICHUEC
CTpeMJ'ICHI/Ie K IIO3HAHUIO U
CaMOpa3BUTHUIO

Pazsurne TBOPYCCKUX CIIOCOOHOCTEH U

CozupaTenbHblil TPy
YMEHHUS pelIaTh HeCTaHIAPTHBIC 3a0aul

(I)OpMI/II)OBaHI/Ie KOMMYHHMKATUBHBIX HABBIKOB U KYJbTYPbI OﬁlIIeHI/Iﬂ

I'nbxocTh MBIIUICHUS
TonepaHTHOCTH U TEPITUMOCTH
KommyHuKabensHOCTh
AKTHBHAS )KU3HEHHAs TIO3UIINS

PasBurne ymenus 3 peKTHBHO 00maThCs

Co3uaTenbHBIN T
U COTPYIHIYATH ot pya

2 Mecto aucuuniaunbl (MoayJsi) B ctpykrype OIIOIT

JlucunniamHa OTHOCUTCS K 00si3aTennbHoN yacTtu 6s10ka M. 1.b ocHOBHOM 00pa3oBaTenbHOM
OporpaMMbl IO MOJrOTOBKE MarucTpoB HampasieHus 38.04.02 "MenemxmeHT" mnpoduiib
"Ctparerudeckoe yrpasiieHHue U pucK-MeHeKMEHT" . OHa UMEET MPEIIeCTBYIONINE JIOTUUECKUE
U COJEP)KaTeIbHO-METOAMYECKHE CBA3M C 0a30BBIMH M BapHATUBHBIMU JIUCIUIIMHAMU:
"yrpaBiieHHE 4YEIOBEYECKUMHU pecypcaMH’, "NPOEKTHBIA MEHEIKMEHT NIpPOJABHHYTHIM Kypc',
"CrpaTerndeckuii MEHEIKMEHT ITPOJABUHYTHIN Kypc", "YIpaBieHne U3MEHEHUSAMU TPOABUHYTHIN
Kypc'".



3. O0beM AUCHUNJIMHBI (MOAYJIs)

OO0veM jaucHUIUIMHBL (MOIYJsI) B 3a4€THBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI paboTy ¢ oOydarommmucs (10 BHIaM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IUIIE 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIIUILITUHBI

Tpyzo- OO6BbeM KOHTAKTHOH paboThI (4ac)
E€MKOCTh
Cemectp
Hazpanue (D60 P Mé_l YacTb (0®0) A Bueaysu- CPC ¢>0pr1
OI1OII BO ooyue VII W Kype YAUTOpHAS TopEas aTTec
HUS (3P0, (.E) Beero Talunl
03®0) o
nek. | npak. | ma6. | ITA | KCP
M:fegi(gaim 0300 | MOLB 2 4 1 2 8 o | 1| o |1 5

4 CTpyKTypa U co/iepKaHue IMCUMILTHHBI (MO1YJIs1)

4.1 CTpykTypa qucuumiunel (Moayas) ajas 0300

TemaTuyeckuii miaH, OTpaKAOUIMN COAEpKAHUE TUCUUIUIMHBI (TIEpeUeHb pa3/esioB U
TeM), CTPYKTYPUPOBAHHOE I10 BUJaM Y4€OHBIX 3aHATHI C YKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHUBeieH B Tabmuie 3.1

Tabnuma 3.1 — Paznensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOM NeATeIbHOCTH U POPMBI
Tekymero Koutpois ans 0300

Kon pe- Koi-Bo yacoB, oTBeICHHOE Ha
dopma
Ne Ha3sBanune TemMbl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKyLIEero KOHTPOJIL
00y4eHHs
IIponeccHbIi moaxom K .
I'I[) ;nennm 0 ilmiauneﬁ PCIICHUE KCHCa O
1| YoP P ’ P/1 2 4 0 65 MOJICITUPOBAHUIO OM3HEC-
MogenupoBaHue OuzHec-
MPOLIECCOB
MIPOLIECCOB
YnpapneHue opranuzanuei pelieHue Keiica o
2 | Ha ocHOBe OH3HEC- Pl 2 4 0 68 MOJICTTMPOBAHHIO OU3HEC-
MPOIIECCOB MPOIIECCOB
Hroro no Tadauie 4 8 0 133

4.2 Coaep:xanue pa3aesaoB U TeM JMCUMILIMHBI (Moay.as) aiast O3P0

Tema 1 Ilpoyecchviii no0xo0 K ynpaenenuio opeanuzayuetl. Mooenuposanue Ousnec-
npoyeccos.

Copep:xaHuie TeMbl: OXOJIbI K YIPABIECHUIO OpraHu3anueid. buznec-mporeccsl: OCHOBHBIE
noHsTuss u onpenenenus. Knaccuduxanus OusHec-mporieccoB. [lpaBuna, 0coOEHHOCTH U
METOJIMKA BBIJEICHUS OWU3HEC-TPOLIECCOB B OpraHu3aluu. MeToauka JOKYMEHTHPOBaHUS
Om3Hec-TporeccoB. MoienmupoBaHue U OMMCcaHne ON3HEC-TIPOIIECCOB.

@opMBl ¥ METOJBI TPOBEACHHS 3aHITUH MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHUHU: JICKIIUA, MIPAKTUYCCKOC 3aHATHUC.

Bunel camocTosTenhbHONW MOATOTOBKHM CTYIEHTOB MO TeMe: paboTa ¢ JUTepaTypoud u
KOHCIIEKTOM, MTOUCK MH(POPMAIINH JIJIsl pElIeHUs Kelica.

Tema 2 Ynpasnenue opeanuzayueil Ha 0CHO8e OU3HEC-NPOYECCO8.

Conepxxanne Tembl: AHanu3 OW3HEC-TIPOLIECCOB, M3MEpPEHHE MX IOKa3aTeseH.
Cranpapruzanus 6usHec-npoueccoB. ObGecnieueHre KauecTBa OM3HEC-TIPOIIECCOB B OPraHU3alIHH.
CoBepiieHCTBOBaHNE OU3HEC-TIPOLIECCOB U UX PEUHKUHUPHUHT.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: JIEKIINS, IPAKTUYECKOE 3aHATHE.

Buasl camocTosTensHONW TOATOTOBKM CTYAEGHTOB IO TeMe: paboTa ¢ JHUTEpaTypord u
KOHCIIEKTOM, ITOUCK MH(POPMALIUU /TS peIlIeHUs Kelica.

5 Meroauyeckue YyKazaHusl AJIs1 OOYYAIOIIMXCS MO0 HU3YYEHHMI) W Ppeau3anuu
AUCHHUIJIMHBI (MOZYJIs1)

5.1 Meroanyeckne peKOMEHIANUM O0YYAalOIIMMCH 10 M3YYeHHI0 IHCHUILUIMHBI W 10
o0ecrneyeHNI0 CAMOCTOATEILHOI PadoThI

VYcnenHoe ocBOeHUE AMCLUUIUIMHBI IIPEANOaraeT akTUBHYIO paboTy CTYJEHTOB Ha BCEX
3aHATUSAX AYIUTOPHOM (OpMBI (JIEKUIMOHHBIX M NPAKTUYECKUX 3aHATUH), BBINOJIHEHHUE
aTTECTAllMOHHBIX MEpOIpUATUH, 3(P(GEKTUBHYIO CaMOCTOATENbHYI0 paboTy. B mpomecce
U3yYCHHs] JUCHUIUIMHBI CTYICHTY HEOOXOJWMO OpHEHTHPOBAThCS HA CaMOCTOATEIBHYIO
npopaboTKy JIEKIMOHHOTO MaTepuana, MOJrOTOBKY K MPAKTUYECKUM 3aHATHUSAM, BBIIOJIHEHUE
3aJaHuii U3 pasnena GoHIa OICHOYHBIX CPEJICTB 10 H3y4aeMbIM TEMaM.

Haunnas u3yuyeHue IUCHMIUIMHBI «YTpaBleHUe OW3HEC-IpoleccaMu», MarucTpaHTy
HEO0OXOUMO: 03HAaKOMUTBCS C MPOrpaMMOM, M3YYUTh CIIMCOK PEKOMEHIYEMOH JIUTEpaTyphl;
BHUMATEJIbHO Pa300paThCs B CTPYKTYpPE Kypca, B CUCTEME paclpesieieHus yueOHoro MaTepuana
0 BUAAM 3aHATHHA, (OpMaM KOHTpPOJIA, YTOOBI MMETh TPEJACTABICHHE O Kypce B LEJIOM;
o0paTtuThCsl K  METOAMYECKMM  IOCOOMSM,  IO3BOJIAIOLIMM  OPUEHTUPOBAThCS B
II0CJIEZI0BATEIbHOCTH BBIIIOJIHEHUS 3aJaHUM.

CamocrosrenbHas padora ctyaeHToB (CPC) — 3T0 nesTenpHOCTh y4almxcs, KOTOpyIo
OHM COBEpUIAIOT 0€3 HEMOCPECTBEHHON MOMOILM U yKa3aHUM MpernojaBaTelis, pyKOBOJACTBYSICh
c(OpPMHUPOBABIIUMUCA paHee MPEICTABICHUSAMU O MOPAAKE U IPAaBUIBHOCTU BbBIIOIHEHUS
onepauuii. Llens CPC B mporiecce oOydeHHUs! 3aKJIIOYAaeTCs, KAaK B YCBOCHUM 3HAHUM, TaKk U B
(opMHpPOBAHNN YMEHUI U HABBIKOB I10 UX UCIIOJIb30BAHUIO B HOBBIX YCIOBUSAX HA HOBOM YU€OHOM
Marepuaie. CamoctosiTenbHas padoTa MpU3BaHa 00ECIIEYHBATH BO3ZMOXXHOCTH OCYIICCTBICHUS
CTYAECHTaMH CaMOCTOSATENIbHOM MMO3HABATENbHON NEATEIbHOCTH B 00YYEHHUH, U ABISETCS BUAOM
yu4eOHOro TpyJa, CocoOCTBYIOLIETO (POPMUPOBAHUIO y CTYAEHTOB camocrositenbHocTH. CPC
UMeeT KaK ayJIuTOpHBbIN, TaKk W BHeEAayIUTOpPHBIH Xapaktep. B nmanHoil paGoueit mporpamme
IIPUBEJIEH NePEUYE€Hb OCHOBHBIX U JJOTIOJIHUTEIbHBIX UCTOYHUKOB, KOTOPBIE NPEAJIaracTcs U3y4nuTh
B IIporiecce oOyueHus no aucuumuinae. Kpome Toro, uist paciiupeHus U yriryOieHus: 3HaHui 1o
JAHHOW JUCLUIUIMHE Lelecoo0pa3sHO MCIONb30BaTh Hay4dHble MyOJIMKAallMd B TEMaTHYECKHX
KypHajax, MOJHOTEKCTOBbIE 0a3bl JaHHBIX OMOIMOTEKH, MMeEIolecs B OMONIMOTEKax By3a U
peruoHa, myOJIMKalUU Ha 3JEKTPOHHBIX M OyMaxHbIX HocuTensix. CamocTosrenbHas paboTa
CTyJEHTa B paMKaxX JaHHOTO Kypca JOJDKHA 3aKJII04YaTbCsl B KOHCIEKTUPOBAHMHU JIEKLUH,
npopabOTKe KOHCIEKTa C NMPUBJICUYEHUEM PEKOMEHJIOBAaHHBIX HMCTOYHUKOB IPH MOJATOTOBKE K
NPAaKTUYECKMM 3aHATUSAM 3aHATUAM W BBINOJHEHUM 3aJaHuil. [l TOpoBeAeHUs 3aHATHH
JIEKIIMOHHOTO THUIA HCHOJIb3YIOTCS Y4eOHO-HArJIsIIHbIE MOCOOMs B (hopMernpe3eHTalMOHHBIX
MaTepHaloB, 00ecleunBaole TEMaTHYECKHE UILTIOCTPALIUH, COOTBETCTBYIOLIME TEMaM JICKIUH.

5.2 OcoOeHHOoCTH OpraHu3anuu OO0y4YeHHs IS JMI ¢ OrPAHWUYEHHBIMH BO3MOKHOCTAMH
310POBbSI 1 HHBAJIM/I0B

[Tpu HEOOXOIMMOCTH 0OYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMU
3JI0pOBbSl U MHBAINUOB (110 3asBJICHHUIO 00YYarOIIerocs) MpeloCcTaBIseTcs yueOHas
UHpOpMaLKs B TOCTYIHBIX (POpMax C yUeTOM UX UHANBUAYATIBHBIX MCUXO(PU3NIECKUX
0COOEHHOCTEI:



- JUISL TUI] C HApYIICHUSIMU 3pEHU: B TIeyaTHOH (hopMe yBeMUEeHHBIM IPH(PTOM; B hopme
JNEKTPOHHOTO  JOKYMEHTAa; VMHIVBUAYaJIbHbIE KOHCYJIbTallu{ c IIPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHUs, KOHCYJIbTALUU U JP.

- 17151 JIULL C HApYLICHUSIMU ClIyXa: B IeyaTHOH (hopMme; B popMe IJEKTPOHHOTO JOKYMEHTA;
WHJUBHyaJIbHbIC KOHCYJIbTAllUM C IIPUBJICYCHHEM CYpAONEPEBONUYNKA; HWHAVBUIYAIbHbIE
3aJaHusl, KOHCYJIBTAllUU U JIp.

- IUTs1 JTUI] C HApYLICHUSIMU OTIOPHO-JIBUTATEIILHOTO allliapaTa: B eyaTHoi opme; B hopme
JJIEKTPOHHOT'O JOKYMEHTA; UHAUBUYAJIbHBIC 3a/1aHNs, KOHCYJIbTALMU U JP.

6 ®oHT OLIEHOYHBIX CPEICTB /1JIfl MPOBEIeHUN TEKYIIEero KOHTPOJIsI U MPOMeKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mis arrectaumu oOydarommxcs Ha
COOTBETCTBHE HX NEPCOHAIBHBIX JOCTIDKCHHH IUIAaHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs II0
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIIBI OLIEHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33aJaHUS,
METOJIMYECKHE MaTepHabl, ONpPEeIIOINe IPOLEIyphl OLCHUBAHHUA 3HAaHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [Tt OLICHKU 3HAHUH, YMEHHI, HAaBBIKOB
U XapaKTepusymomue odTanbl (OpMHpPOBAaHMS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaTenbHON MPOrpamMMmBel, TipeAcTaBieHsbl B [Ipunoxennn 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE 0o0ecnieyeHue TUCHMILIMHBI (MOLYJIs1)

7.1 Ocnoenaa numepamypa

1. Honranosa, O. U. MopaenupoBanue OU3HEC-TIPOIECCOB | YICOHUK U MPAKTUKYM JUIS
BY30B / O. U. Jlonranosa, E. B. Bunorpasosa, A. M. Jlo6aHoBa ; MoJ  peaakiuen
O. U. donranoBoii. — 3-¢ u3., nepepad. u gon. — Mocksa : M3ngarensctBo FOpaiit, 2026. —
245 c. — (Beicmiee ob6pazoBanue). — ISBN 978-5-534-17914-9. — TekcT : 37eKTpOHHBINA //
Oo0pasoBarenpHast miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583398 (mara
obpamenus: 19.05.2026).

2. Kamennosa, M. C. MoaenupoBanue OU3HEC-TIPOIECCOB ;| YICOHUK U TPAKTHKYM JIJIS
By30B/ M. C. Kamennosa, B. B. Kpoxun, 1. B. MamnikoB. — MockBsa : U3mgarensctBo FOpaiir,
2025. — 534 c.— (Bwicmmee oOpasoBanue). — ISBN 978-5-534-16695-8. — Tekcr
NeKTpoHHBIH  //  OOpazoBarenbHas  miatgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/568546 (nara obpamenus: 19.05.2026).

3. TaBacuesa, 3. P. YipaBnenue 6usHec-nponeccamu : yueOHuk : [16+] /3. P. TaBacuesa
; dunHancoBblli yHHMBepcureT Inpu lIpaBurensctBe Poccuiickon @Penepaunnu. — Mocksa
[Tpomereit, 2025. — 306 c. : wm, Tabn. — Pexum poctyma: mo mnoamumcke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=721452 (mara oOpamenus: 20.05.2026). —
bubnuorp. B kH. — ISBN 978-5-00172-781-1. — TekcT : 31IeKTpOHHBIH.

7.2  /lononnumenvnasa numepamypa

1. T'pomoB, A.W. VYmpasrneHue OuU3ZHEC-TIPOLIECCAMU: COBPEMEHHBIE METOJBI '
moHorpadus / A. U. I'pomoB, A. @naiimman, B. lmunr ; non pemaknueit A. U. I'pomosa. —
Mocksa : M3natensctBo FOpaiit, 2023. — 367 ¢. — (AkryansHble MoHOTpadun). — ISBN 978-
5-534-03094-5. — TekcT : anekTponHbId // OOpa3zoBatenbHas miatgopma FOpaiit [cait]. —
URL: https://urait.ru/bcode/511132 (nara oopamienus: 01.03.2023).

2. TIpomoB, A.W. VYmupapneHue OHU3HEC-TPOIECCAMH: COBPEMEHHBIC METOJIHI :
monorpadus / A. U. I'pomoB, A. @naitiuman, B. HImunr ; nox penakmuein A. M. 'pomoBa. —
Mockga : UznatenbctBo FOpaiit, 2024. — 367 ¢. — (AktyansHbie MoHOTpaduu). — ISBN 978-



5-534-03094-5. — TekcT : anekTpoHHbIH // OOpa3oBarenbHas 1uatdopma HOpaiit [calfT]. —
URL: https://urait.ru/bcode/536127 (nata o6pamenus: 12.03.2025).

3. Jxecron, Jl. YmpaBnenue OwusHec-mpoueccamu. lIpakTHdeckoe pyKOBOJCTBO IIO
YCIENIHOH peau3aliy MPOEeKTOB : MpakTHueckoe pykosoactso / JI. JIxecron, M. Hemuc. -
Mocksa : Anpnuna I[abmumep, 2026. - 648 c. - (bubnnorexaCoepbanka). - ISBN 978-5-9614-
4350-9. - Tekcr : amektponHbii. - URL: https://znanium.ru/catalog/product/2233552 (mara
oOpatuenus: 31.05.2026)

7.3 Pecypcol unghopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
6KIIouas npogeccuonanbHvle 0a3vl OAHHBIX U UHDOPMAUUOHHO-CRPABOUHDLE
cucmemul (npu HeodXO0UMOCmMU):

1. O6pasoparenshas miatpopma "FOPANT"

2. O6pasoparenbHas mwiathopma "FOPAUT" - Pesxum noctyna: https://urait.ru/

3. DnekrpoHHO-OMOMMOTEeYHas cucteMa "ZNANIUM.COM"
OnektponHo-Oubamoreunas cucrtema "YHUBEPCUTETCKAS BUBJIMOTEKA

>

OHJIAWIH"

5. Open Academic Journals Index (OAJI). [Ipodeccuonansnas 6a3a naHHbIX - Pexxum
nocrymna: http://oaji.net/

6. Ilpesunmenrckas OuOmmoreka uM. b.H.Empnuaa (0a3a JaHHBIX —Pa3IMYHBIX
npodeccnoHabHBIX o0acteil) - Pexxum moctyna: https://www.prlib.ru/

7. Wudopmanmonno-crnpaBounas cucrema "Koucynprant [lmoc" - Pexum poctyma:
http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUILIMHBI (MOAYJs) W IepeYeHb
HHG(pOPMANMOHHBIX TEXHOJOTHUI, UCMOJIb3yeMbIX NMPH OCYILIECTBJIEHUH 00pa30BaATEIbLHOIO
npouecca no JMCUMIvInHe (MO1YJII0), BKJIKYAs MlepevyeHb MPOrpaMMHOro odecre4eHust

OcHOBHOE 000pPYIOBAHUE:

e MynbsTrMeuitHbI TpoekTop Casio XJ-V2

e O6umaynsrit Mmorutop 23" LG CAV42K

e O6maunbiit Moautop LG Electronics uepHsblii +ki1aBuaTypa+Msbliilb

o [I/K:C/6:1 IRU Corp, mprieccop Intel Core, mat/mut intel Soc-GA1156, onep/mamsite NCP
DDR3, Buumeo intel HDA, Xecrkmii mmckSeagate ST320DMO000, Ontwu. mpus. Lite-On
IHAS124, kopnycIRU Corp ATX, Gnok.ut.LinkW

o Ycumutenb-pactpeaenutesib VGA/XGA Kramer VP-200

IIporpaMmmHOEe obOecIieueHuE:

o Microsoft Visio Professional 2010 Russian
o Microsoft Visio Professional 2013 Sngl
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.02 «MeHemKME
HT»
(M-MH)

OIIK-4.2k : [IpuMeHseT METOIBI YIIPaBICHUS O1
3HEC-TIPOLIECCaMH U MX PEHH)KUPUHTA

OIIK-4 : CnocoGeH pyKOBOIUTH IIp
OEKTHOH U MPOILIECCHOM AesATEeIbHOC
TBHIO B OPTaHM3aIMH C UCIIOJI30BaH

MEeM COBPEMEHHBIX IPAKTUK YIPaBII
€HHSI, IUJEPCKUX 1 KOMMYHHKATHUB

HBIX HaBBIKOB, BBISBIIATH M OLICHUBA
Th HOBBIC PHIHOYHBIC BO3MOXKHOCTH
, pa3pabaTbIBaTh CTPATErUH CO3/1aH

WSl 1 pa3BUTHS HHHOBAlMOHHBIX Ha

MPaBJICHUHN JIESTETBHOCTH ¥ COOTBE
TCTBYIOIIIME MM OM3HEC-MOAEIH OpT
aHU3alHH

Komnerenius cunraercs chopMUpOBAaHHON Ha JAHHOM 3Talle B Cllydae, eCJId OoTy4YeHHbIe
pe3yNbTaTthl OO0y4YeHHWS 1O JUCIUIUIMHE OIICHCHBI IIOJIOKUTENBHO (JMara3oH KpPUTEPUCB
OILICHUBAHMSI PE3YJIHTATOB O0YUCHUS «3aYTCHOY, «YAOBIECTBOPUTEIBLHOY, «XOPOIL0Y, KOTIUIHOY).
B cayuae OTCyTCTBHSI MOJOXUTENBHON OIEHKM KOMIIETEHIIMS Ha JAHHOM JTale CYUTAeTCs
Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus OIIK-4 «CrniocoGeH pyKOBOJIUTH TPOSKTHOM U MPOLIECCHOU
JIESATEILHOCTHIO B OPTaHU3AIMHU C UCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUS,
JUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISIBIISTH M OIICHUBATh HOBbIE PHIHOYHBIE
BO3MOXKHOCTH, pa3padaThiBaTh CTPATETUHU CO3/IaHUS U PAa3BUTHS HHHOBAIMOHHBIX HAIIPABIICHUHT
JESTEIIbHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOEIIN OpraHU3aIHil»

Tab6numa 2.1 — Kpurepuu O1leHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

Pe3ynbraThl 00y4eHuUs 10 TUCIUIIMHE

Kox u dopmynuposka naaukar | Ko | Tu Kputepuu onieHnBanus pe3yabT
opa JOCTUXKEHMs KoMrereHuy | A 11 aToB O0y4YeHHUS

pe | pe Pesynbrar

3- | s3-

Ta | Ta
OIIK-4.2k : IlpumenseT MeTOx Ha | MOAeMpOBaTE 6msHec npouecc | [IpuMeHseT MeTOB! yIIpaBIeHN
Bl yrpaByieHust Ou3Hec-mporiece | PJJ Bl B CIIEMAIN3UPOBAHHBIX IIPOT | g OM3HEC-TIPOLIECCAMHU U UX PeH
aMH U UX PEUH)KUPUHTA 1 EH pPaMMHBIX TTaKeTaX MOJIEIMPOBA | HXKUPHHTA IIPU BBIIOJIHEHUH TP

HIS odecCHOHANBHBIX 3a/1a4

Tabnuia 3amosHgeTcs B COOTBETCTBUU € pa3aenoMm 1 PaGoueil mporpaMmbl TUCHUIUIMHBI
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuua 3 — IlepedyeHpb OLIEHOYHBIX CPEJCTB MO TUCIHUITIMHE (MOIYIIIO)

HaumeHOBaHHE OLIEHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC

KonTponupyemble muiaHupyeMble pe3
yIbTaTHl 00y4YeHUS

KoHTponupyemble TeMBbI 1
HCHUTUINHEI




IIpomexyTouHas at

Texymuii KOHTPOJIb
yim ™ TecTalus

OuHo-3209Hast popma o0ydeHHUS

P/

Hagrik : MmogenupoBats 0

H3HEC TPOLECCH B CIeIna
JIU3UPOBAHHBIX TPOTPaMM
HBIX MMaKeTaX MOJICITUPOBa

HUA

1.1. IIpoueccHsli OAXON
K yIPaBJICHHIO OpraHu3al]
ueit. MonenupoBanue 0u3
HEC-TIPOLIECCOB

Keitic-3agaua VYcTHas 3amura

1.2. YnpaBieHue opranus
anpeil Ha OCHOBE OM3HEC-
ITPOLIECCOB

Keiic-3agaua VYcTHas 3amuTa

4 Onucanue npouexypbl OlleHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETCHIIMA Ha JAaHHOM JTare OICHUBACTCS I10
pe3yibTaTtaM TEKYIIUX W IPOMEKYTOUHBIX aTTECTAIUi MPH MOMOIIN KOJMYECTBECHHON OIICHKH,
BBIPAKEHHOU B Oayax. MakcumanbHas cymMma OajuioB IO JucuMIuiiHe (Moaynio) paBHa 100

Oasuiam.

KagecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIMI HA JaHHOM 3Talle OLEHUBAETCS 110 pe3yIbTaTaM
TEKYIIMX U IPOMEKYTOUHON aTTECTallUi KOJIMYECTBEHHON OLIEHKOMN, BBIPAXKEHHOM B Oasuiax.
MakcumanbHas cymMMa 0aiioB 1o qucuuiuinee pasHa 100 6annam.

Tabnuna 1 — Pacnipenenenue 0amioB mo BugaM y4eOHOM NesSTEIbHOCTH

O1eHOYHOE CPEACTBO
Bun yueOHOM neATenbHOCTH Keiic mo teme | Keiic mo Teme Hroro
3amura
1 2
Jlexun
JlaGopatopHble 3aHATHS
IIpakTuydeckme 3aHsAThs 40 40 80
CamocTosiTenbHas paboTa
20C
ITpoMexxyTouHasl aTTecTaIys 20 20
HWroro 100

CyMmMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUaM y4e€OHOU IeITETbHOCTH B paMKax
JTUCITUTLIIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMma Gamto
B

IO TUCIH
IUINHE

Or11eHKa 110 TIPOMEK
YTOYHOH aTTecTalu
u

XapakTepucTHKa KauyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINT

ot 91 mo 100

«3a4TEHOY / «OTJINY
HO»

CryzieHT 1eMOHCTpHUpPYeT chOPMUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETEHIIUH, 00H
apy’XHMBaeT BCECTOPOHHEE, CHCTEMAaTHYECKoe U IIyOOKOoe 3HaHUe y4eOHOro MaTepua
J1a, YCBOMJI OCHOBHYIO JINTEPATypy M 3HAKOM C JAOTIOJIHUTENBHOM INTepaTypol, peKo
MEHIOBaHHOH IPOTpaMMOM, yMeeT CBOOOTHO BBITIONIHATE IPAKTHIECKHE 3aTaHHs, TP
€/lyCMOTPEHHbIE IPOTPAMMOH, CBOOOIHO OTepupyeT IPHOOPETEHHBIMH 3HAHUSIMH, Y
MEHUSIMH, TIPIMEHSIET X B CHTYaIUsIX OBBIIICHHON CIIO’KHOCTH.

ot 76 o 90

«3aYTEHO» / «XOPO
1I0»

CryzieHT IeMOHCTPHUpPYET c(OPMUPOBAHHOCTD TUCLUIUTMHAPHBIX KOMIIETCHIINI: OCH

OBHBIC 3HAHUsI, YMEHHS OCBOCHBI, HO JOIYCKAIOTCSI HE3HAUUTEIIbHbIE OIIUOKH, HETOY
HOCTH, 3aTPyJHEHUS IPU AaHAJIMTUUECKUX ONEpalysX, IEpEeHOCe 3HAaHUHW U YMEHUI Ha
HOBBIE, HECTAHJAPTHBIEC CUTYaLMH.

or 61 o 75

«3a4TeHO» / KYIOBI
€TBOPHUTEIILHO»

CTyzeHT 1eMOHCTpHpPYeT chOPMUPOBAHHOCTD JUCIUIUIMHAPHBIX KOMITETEHIUH: B X0
JIe KOHTPOJIBHBIX MEPONPHUSTHH TOMYCKAIOTCS 3HAYUTEIbHBIE OITHOKH, ITPOSIBIIETCS
OTCYTCTBHE OTJIENBHBIX 3HAHHH, YMEHUH, HABBIKOB IT0 HEKOTOPBIM AUCIUIIINHAPHBIM




KOMIIETCHIUAM, CTYACHT UCIIBITBIBACT 3HAYUTEIIbHBIC 3aTPYAHCHUSA IIPU ONIEPUPOBAH
W1 BHAHUAMH U YMEHUSIMU IIPU UX MEPEHOCE HA HOBBLIC CUTYAILIUHU.

«HE 3a4YTCHO» / «HE

VY cryaenTa He chopMHUPOBAHBI JUCIUILIHHAPHBIE KOMIIETEHIIUH, POSBIISAETCS HE0C

ot 41 o 60 YIOBJIETBOPUTEIbH % .
o TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
«HE 3aYTCHO» / «HE
JlyciuIHapHbIe KOMIIETEHIIMU He ChOpMUPOBaHBL. [IposBIILETCS OTHOE WITH ITPaK
ot 0 1o 40 YIIOBIETBOPUTEIbH

o»

TUYECKU ITOJIHOC OTCYTCTBUE 3HaHHfI, yMeHHfI, HAaBBIKOB.

Cymma OanioB, HAOpaHHBIX CTYIEHTOM I10 BCEM BUIAM Y4€OHOM NESTEIBHOCTH B paMKax
JUCITUTIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBHUHU C TaOIHUIICH.

CyMMZ bao Or1ieHKa 10 TPOMEX
YTOYHOM aTTecTaru XapakTepucTHKa KayecTBa ChOPMHUPOBAHHOCTH KOMIICTCHIIMU
MO JTUCIUILIN "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTH JUCIMIUTMHAPHBIX KOMIICTSHIINH, 00Ha
PY)KHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe H TITy0O0KOe 3HaHNe y4eOHOTo MaTepraia
91 510 100 «3a4TeHO» / , YCBOWJI OCHOBHYIO JIUTEPATYPY U 3HAKOM C JOIOJHUTEIBHON IUTEPaTypOl, peKoMe
orZiao «OTIIMYHO H/IOBaHHOHU IPOTPaMMOii, yMmeeT CBOOOIHO BBHIIIONHATE NPAKTUYECKHE 3aJaHus, IIPe
YCMOTpEHHBIE TPOTrPaMMOH, CBOOOAHO ONEepHpYeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe
HUSMH, IPUMEHSIET UX B CUTYAIHSIX MOBBIIICHHON CIOKHOCTH.
CTyzeHT IeMOHCTPUpPYET ChOPMHUPOBAHHOCTh JUCIUILIMHAPHBIX KOMIIETEHI[HN: OCHO
76 10 90 «3a4TeHO» / BHBIC 3HAHUS, YMEHUS OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAYUTEIbHBIC OIIHOKH, HETOUH
or /6 ao «XOpOIIOY OCTH, 3aTpyJHEHMs IIPY aHATTMTUYECKUX OIlepalusiX, IepeHoce 3HaHUH U yMEHUM Ha H
OBbIC, HECTAHJAPTHBIEC CUTYAIUH.
CTyzeHT AeMOHCTPHUpYeT CPOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETCHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPONIPUATHI AOMYCKAIOTCS 3HAYNTENbHbIE OIINOKH, IPOSBIAETCS O
ot 61 o 75 «YIOBIIETBOPUTENb | TCYTCTBUE OT/EJIbHBIX 3HAHUH, YMEHHUH, HABBIKOB 110 HEKOTOPBIM TUCLMIIMHAPHBIM K
HO» OMIIETEHIHUAM, CTYACHT UCIIBITHIBACT 3HAYNTENIbHbIC 3aTPYIHEHUS IPH OIIEPUPOBAHH
Y 3HAaHWSIMU M YMEHHSIMH IPH UX NIEPEHOCEe Ha HOBBIE CHTYAIHH.
«He 3a4TeHO» /
ot 41 110 60 HEYIOBICTBOPHTE V crypenra He cqocipanOBale JTUCHUIUTHHAPHBIE KOMIIETSHIIUH, IPOSBISETCS HE0C
TaTOYHOCTh 3HAHUH, YMEHHIA, HABBIKOB.
JIHO»
«He 3a4TeHO» /
JlucuuminHapHbIe KOMITIETEHIIMY He c(opMHUpoBaHsL. [IposBisercs mojJHoe WK Ipak
ot 0 1o 40 «HEYJOBJIETBOPHTE o -
BHOY TUYECKH [IOJTHOE OTCYTCTBUE 3HAHUH, yMEHUH, HAaBBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 3ananus nJ91 penieHus Keiic-3agaum

Tema 1: OcHOBHBIE IPUHIUINBI POLIECCHOTO MOAXO0A
Llenu u conepxanue 3aHATHSA:

e CdopmupoBaTh yMEHHE HAXOUTh U ONMUCHIBATH NMPOLIECCHI B 3aJaHHON MpeAMETHON
o0nactu

e U3yunTh BeIOpaHHYIO IPEAMETHYIO 00JaCTh, HAUTH HE MEHEE 5 MPOIIECCOB, YKa3aTh UX
OCHOBHBIE COCTABJIIOIINE: BXO/IbI, BBIXObI, IOCTABIIMKOB, KIINEHTOB,
KJIaCCU(UIIUPOBATh UX HA MEPBUYHBIE/BTOPUYHBIEC, BHYTPEHHUE/BHEIIHHE.

o Haiitu B3aMOCBSI3b MPOLIECCOB MEXKIY COOOM, COCTBIKOBATh UX MO BXOJaM-BbIXO/1aM.

e Ormnpenenuth, K KAKUM KaTErOpUsAM MPUHAAJIEKAT BbIACIEHHbIE TPOLECCHI: BEPXHETO-
HWKHETO YPOBHS, OCHOBHBIE-BCIIOMOTaTEIbHBIE.

Pe3ynbpTaThl MpakTH4eCKoi paboThI: pa3paboTaHHAas ceTh OM3HEC-TIPOIIECCOB B BEIOpaHHON
MpeAMETHOM 00JIacTH.

[Topsimok BeIONHEHHUS PaOOTHI

1. M3yunTh npeiaraeMblii TEOPETUYECKUIM MaTepral.

2. BelienuTh Ha €ro OCHOBE B MPEAMETHON 00JIaCTH HE MEHee 5 POIIECCOB.

3. Onmcath COCTaBISAIONINE HAMJICHHBIX TPOIECCOB B TAOIHIIE:



IIponecc | Bxon | IlocraBmuk | Bexox | Kinment

4. KnaccupuuupoBarh BXOJbI, BBIXOJbI, MOCTABIIMKOB M KIHEHTOB HAa IEPBUYHBIC U
BTOPHUYHBIE.
5. KnaccuguimpoBars NOCTaBIIMKOB M KIIMEHTOB Ha BHYTPEHHUX U BHEITHHX.

6. yKa3aTI), KaKuM 06p330M CBsI3aHBbI Haﬁ,[[eHHBIC IIpouecCcChl, 3al10JIHUB Ta6n1/my:
IIpouecc - Beixon | IIpouecc - Bxox

7. KnaccudunupoBath HaiiIeHHbIE POIECCH HA KAaTErOPUH: BEPXHETO-HIXKHETO YPOBHS,

OCHOBHBIC-BCIIOMOI'aTCJIbHBIC, 3aI10JIHUB Ta6n1/1uy:
IIpouecc

OcHoBHO#1 | Becnomoratensubiii | Bepxuero ypoBas | Huxnero ypoBHs

8. OgopmMuTh OTUET 00 UTOTAX MPOJICIIAHHON PAOOTHI, YKa3aB B HEM COCTABIIEHHBIC CXEMBbI
U TaOJIUIIBI C HEOOXOAUMBIMH MOSCHEHUSMHU.

Tema 2: MoaeanpoBanne OM3HeC-POLECCOB

Lenu u cooepoicanue pabomoi:

CdopmupoBaTh yMEHHE CTPOUTH MOJIEIH IIpoIieccoB B HoTauu BPMN 2.0.

[Toctpouts MosienH OU3HEC-TIPOIIECCOB, IPOBEPUTH UX KOPPEKTHOCTH, MPOAHATU3UPOBATH
BO3MOYKHBIE IPOOJIEMHBIE MECTA B MPOLIECCAX.

Pesynomamot: koMIuiekc Mojieneit ousnec-mpoieccoB B Hotauuu BPMN 2.0.

Ilopsaodok evinonnenuss pabomol:

1. Ha ocHOBe pe3yibTaToB MpakTU4Yeckod paboThl | U M3yYEeHHOW TEOpUHU 3aIlOJIHUTh
TaOJIMIY JUIsl KQXKJIOTO U3 BBIJIEJICHHBIX OM3HEC-TIPOIIECCOB:

Kakue pabotsr MoryT

busnec-nponecc (Ha3B
aHue)

OTBETCTBEHHBIN (Ba]
eJer] OM3HeC-Tporece

a)

IMopsinox nerictBuii (p
abor, orepanuii)

Kaxkue paboTs! MOTYT
«PACXOJUTHCS» Ha pa3
HBIE IOTOKH?

«CXOJIUTHCS» B OJTHY 3
ajiaqy U3 pa3HbIX MOTO
KOB?

1.
2.
3.

2ul3s4

56u7B8

2. ITocTpouTh MOJIeTH OM3HEC-TIPOIIECCOB «KaK €CTh» B TPOrPaMMHOM IpoaykTe Microsoft

Visio ¢ momompero 010ka BPMN.
3. IIpoBepuTh KOPPEKTHOCTH IMOCTPOEHHBIX MOJEICH C MOMOIIBIO BO3MOXKHOCTEH
POTPAMMHOTO MPOJIYKTA.
4. Ha ocHOBaHWHM NPEABLAYINEro Iara caeaaTh MO KaXJAOMY IPOIECCY BBIBOJ O
HAJIMYUH/OTCYTCTBUU MPOOJIEMHBIX MECT B TIporiecce. J[Jsi TeX MpoieccoB, rie ObLIH BbISBICHBI
poOJIEMBI, ITPEUIOKUTH MEPHI TI0 UX YCTPAHCHHIO.

Busznec-mpouecc

IIpobnemHoe moe
(mepedeHs neiicTBUi, paboOT omepanuii,
KOTOpBIE CO3/1AI0T HEOCTaTOUHYIO 3
eKTHBHOCTH BII)

Pemenne npo6iaemsl (BO3MOXKHBIE H3ME
HeHMs B OM3HEC-TIporiecce I yCTpaHe
HUS TPOOIIEMBI)

Tema 3: AHau3 OM3HeC-poueccoB

Lenu u cooeporcanue pabomoi:

e CdopMupoBaTh yMEHHE BHEAPSTH MIPOLIECCHBIN MOIX0]1 B OpraHU3alUH.
o Ha ocHoBe pe3ynbTaToB mpeaslayIiel paboThl pa3paboTaTh KOMILIEKC MEPOIIPUITUH 110
BHEJIPEHUIO MTPOLIECCHOTO MOAX0/1a.

Pe3zynomamur pabomui: BbIsiBIeHHbIE HenocTaTku B BII opranuszamum u onpezencHue
MyT€N UX YCTPAHEHHUS.

Ilopsook evinonHeHus:

1. OnpenenuTh MUHUMYM 5 KIIIOUEBBIX (KPUTHUYECKUX) (PAKTOPOB ycmexa IJisd JaHHOU
OpraHu3alliy, 3al0JHUB TaOIMIly, a TaKKe ONpPEJeNuTh Kakue OusHec-mpouecchl kakoil KOY

MOJIICP/KUBAIOT.



Koy Busnec-nponecc

2. BoisaBuTH mpobiemMsl OM3HEC-TIpoIiecca, KOTOpble MOTYT BIMATH Ha nonydeHne KOY
KOMIIAHUEH.

IMoka3zareiu, XapakTepu3y
FOIIHE TIPOOJIEMHBIE COCTa
BIISIIOIIAE

[Ipo6aems! BI1, Biustomue Ha

Koy busnec-nponecc KoY

3. OnpenenuTh 1eNieBbIe 3HAYCHUS TI0Ka3aTeNel, XapaKTepH3YIOIINX MPoOIeMHbIC MECTa,
U 3aKpEenuTh 30HY OTBETCTBEHHOCTH 3a JOCTHMXKEHHE JTHX IIOKa3aTelied 3a KOHKPETHBIM
COTPYAHUKOM (TIOJIpa3/ICTICHUEM).

OTBETCTBEHHBII 32 JOCTIKCHHUE LICTIEB
IeneBoe 3Ha4YCHHE Or0 3HA4YEHMs COTPYIHHUK (IOApa3zene
HUE)

Tlokazarens, XapaKTepHu3yIOMUH IpooI
eMHYI0(bIe) COCTaBIISIONIHE

4. ChopmMupoBaTh MaTPUILy OTBETCTBEHHOCTH OM3HEC-TIPOIIECCOB

Busuec-nipoue | COTPYAHHUKM H/WIH IIOAPA3ICICHUS

CCBI

1 X X X

2 X X X X
3

4 X X X
5 X X X

5. HpI/IBSBaTB «BHCIIHHUC» U «BHYTPCHHHUEC) BXO/JAbI U BBIXOJbI OPTraHU3allUH K KOHKPETHBIM

COTPYJTHUKAM W/WJIH MTOAPA3ICIICHUSIM.
Cotpynnuk (monpaszne | Buemnuil BryTpeHnHnit
JICHHE) BXOJ{ BBIXOJT BXOJ{ BBIXOJT

6. OmnpenenuTh nepedeHb GYHKUUH, BBITOJIHAEMBIX B KaKIOM I0/Ipa3AeiIeHUN (KaX/IbIM
COTPYJIHUKOM).

BbIsBUTB pacxoxJieHHs B OTBETCTBEHHOCTH 3a (opmupoBanue KDV, nokaszarenu ux
JOCTH>KEHUSI, COOTBETCTBUS BXO0B-BBIXOIOB.

[lo pesynpTaTam aHajiv3a BBISIBICHHbIE HEJAOCTAaTKUM OpraHU3aldy OW3HEC-TIPOLIECCOB
BHECTHU B TaOJIMIlY U IPEAJIOKUTH TYTH YCOBEPIIEHCTBOBAHUS OM3HEC-TIpoliecca.

OTBETCTBEHHBIN COTPYAHUK (TI0 . Iyt ycTpaneHus Hello
pyA ( BrIsiBIIEHHBIM HETOCTATOK yTH yCTp A

busnec-npornece
JIpa3JeNIcHue) CTaTkKa

Tema 4: PeMHKMHUPHUHT OM3Hec-TIPOLecCOB
Lenv u cooepocanue pabomoi:

o Hayuutbcs npuMeHSTH pa3inyHble MPUHLUIIBI JJIS IEPETIPOSKTUPOBAHMS OM3HEC-
IPOLIECCOB.

o Ha ocHoBe pe3ynbTaToB mpeblayIiei paboThl IO BBISIBICHHUIO TPOOJIEMHBIX MECT B
Ou3Hec-Tpolieccax HAWTH BO3MOKHbBIE BAPUAHTHI UX PELICHHUs, CIOCOOCTBYIOLINE
HOBbIIIIEHUIO 3(PeKTHBHOCTH OU3HEC-TIpoLIecca.

Pezynomamer pabomul: MOJIEpHU3UPOBAHHBIE CXEMbI OM3HEC-TIPOLIECCOB Ha OCHOBAaHUU
MCTIOJIb30BaHUs IPUHIIAIIOB PEUHKUHUPUHTA.

Ilopsiook pabomvi:
1. OeHuTh OM3HEC-TIPOIIECCHI HA COOTBETCTBUE TPEOOBAHUSIM.
Kpurepuii [ BIII [ BI12 [ B3 | BI14 BI15

1 TpeGoBaHus K BIAJENBIY IIpoIecca

1.1 lommken cymecTBoBaTh OJuH Brajenen bll

1.2 TTonmHOMOYHS U OTBETCTBEHHOCTbH MPOLIECCa YETKO O
peaeIeHbl

1.3 He momxHO OBITH TIEpecedeHHid C MOTHOMOYUSIME U O
TBETCTBEHHOCTH JIPYTHUX PYKOBOAUTEICH

2 I'paHuiibl MpoeKTa




2.1 I'panunpl nporecca JODKHBI OBITh YETKO ONpEAeiIeH
bl 110 ()YHKUMSIM U OTBETCTBEHHOCTH PYKOBOJUTEIIS

2.2 T'panu1bl GyHKIMOHAIBHBIX TTOAPA3ICICHUN JOJDKH
BI OBITh YETKO OTIpeJeIeHbI

3 PernaMeHTUpYOIME JOKYMEHTHI

3.1 JIo;mKHO cyliecTBOBaTh JEHCTBYIOIIEE ONMMCAHUE PO
1[ecca B EeIoM

3.2 JIo;KHO cylIecTBOBATh JEHCTBYIOIIEE MOJIOKEHUE O
HOApa3IeTeHIIX

3.3 JIoJKHBI CYIIECTBOBATDH ACHCTBYIOMINE JOKHOCTHBI
€ HHCTPYKINH

3.4 TIponecc 1OKEH COOTBETCTBOBATH JICHCTBYIOLIEMY 3
AKOHOJATEIbCTBY

4 Bxojsl poriecca

4.1 BX0JTbI IOJDKHBI OBITH YETKO OMPEACICHBI

4.2 TTocTaBIIMKH KaXIO0TO BXO/a TOJDKHBI OBITH YETKO OI
peneneHbl

4.3 Kaxzaplif BXOJ T0JDKEH OBITh 3aKpEIIeH 32 OTBETCTBE
HHBIM HCIIOJTHATEIEM

4.4 JlomkHa CyIIecTBOBAaTh CHCTEMa BXOJIHOTO KOHTPOJIS
KadecTBa

Kpurepnit BII1 BI12 bI13 bI14 BIT5
5 BeixoJsl nporiecca

5.1 BeIxoJp! Iponiecca JOJDKHBI OBITh YETKO ONPEAENICHEI
5.2 ¥ KaXI0T0 BBIXOAA AOJDKEH OBITh CBOM KIIMEHT

5.3 ¥ Ka/10r0 BBIXOJa JOJDKEH OBITH OTBETCTBEHHBIH HC
TOJTHUTEh

5.4 BeIxoJip! ITponiecca JOJDKHBI OBITh YETKO ONPEAEIICHEI
5.5 JlomkHa GYHKITMOHHPOBATH CHCTEMa KOHTPOJIS Kadec
TBa BbIX010B BII

6 Pecypcsl

6.1 Pecypchl OJKHBI OBITh YETKO ONPEICIICHbI

6.2 JIoIKHEI CYIECTBOBATH CHelU(UKanuy o TpeboBaH
YSIM K K&XKJOMY Pecypcy

6.3 Kaxnpliii pecypc T0IbKeH OBITh 3aKpeIlIieH 3a MaTepra
JIbHO-OTBETCTBEHHBIM JINLIOM

7 Tlokazarenu npouecca

7.1 Tlokazarenu 3¢ dextrBHOCTH BI1 MOMKHBI OBITH OTIpe
JIeJICHBI ¥ TIOCTOSTHHO MCIOJIB30BAThCs HA PAKTHKE

7.2 JlomkHa IMEThCS ¥ HCTIONB30BAThCS cUCTeMa cOopa i
HpopmaImu 00 yIOBIECTBOPEHHOCTH KIIMEHTOB bIT

2. Ha ocHOBaHMU HEJOCTATKOB, BBISIBICHHBIX B XO/€ JWAarHOCTUKU OW3HEC-TPOIIECCOB,
NOPUHATH pelieHne 00 WCMONb30BaHMM TOTO WJIM WHOTO TPHHIWINA PEWH)XMHUPUHTA,
HalpaBJIEHHOTO Ha coBeplieHcTBoBaHuE BII.

3. HapucoBaTh HOBBIE CXEMBI YCOBEPIICHCTBOBAHHBIX B XO/I€ PEHHKHHHUPHHTA OM3HEC-
npoueccos B Horauu BPMN.

Kpamkue memoouueckue ykasanus

JUis BBIMOJIHEHMS 3a/aHUsl K KeHCy HeoOXOAMMO O3HAaKOMHTBCA C COJIEpKaHUEM
JIEKIIMOHHOT'O MaTpuaJja 10 COOTBETCTBYIOLIEH TEME.

Jlnsi BBIMOJHEHUs KeWc-3a7ad CTYACHTY NoTpelyeTcss MHPOpMaLus O COJAepXKaHUU
OM3HEC-TIPOIIECCOB B KaKOW-TM00 OpraHu3alii, KOTOPYIO CTYJAEHT HaXOAUT CAMOCTOATEIbHO. B
cilyyae OTCYTCTBUS MH(OPMAIUH 0 OM3HEC-IIpolieccax KakoH-Tn00 opraHu3aluy MpernoaaBaTellb
MOJKET MPEAOCTaBUTh CTYJEHTY 0a30BYyI0 HHPOPMAIMIO 00 OpraHu3alMsIX pa3IUdHbIX OoTpaciei
u cep nesTenTbHOCTH.

3amaHust Keic-3a/laud  BBITIOJHSIOTCS TIOCIIE0BAaTeNIbHO. BO3MOXXHOCTH BBITIOJTHEHUS
MOCJEIYIOLIET0 3a/JaHHsl BHITEKAET U3 MOTYUYEHHBIX Pe3yIbTaTOB MPEIbITyIIEro.

Jlst MmonenupoBanus OU3HEC-TIpoIieccoB ucnonb3yercst Hotanus BPMN. Jlns pazpabotku
cXeM OHM3HEecC-TPOIIECCOB PEKOMEHJOBAHO HCIOIb30BaTh mpuiioxeHne Microsoft Visio, nubo
CTeHaTH3UPOBAHHBIC OHJIAWH-TIPOTYKTHI:

e BII Cumymstop https://www.bpsimulator.com/ru/#productivity



https://www.bpsimulator.com/ru/

« BPMN Studio https://bpmn.studio/
e Creately https://creately.com/ru/
e BPMNZ2 https://bpmn2.ru/

IlIxana oyenku

Ne Banmsr Onucanne

5 76-80 CdopmMupoBapIieecs CHCTEMaTHIECKOE 3HAHHE OCHOBHBIX JJICMEHTOB CHCTEMBI yIIPaBICHUS OH
3Hec-IpoleccaMu

4 61-75 B nenom copMupoBaBiiieecsi 3HaHHE OCHOBHBIX 3JICMEHTOB CHCTEMBI YIIPaBICHUS OU3HEC-TIPO
LeccaMu

3 51-60 HemnoJsHoe 3HaHHE OCHOBHBIX JIEMEHTOB CHCTEMbI YIIPaBJIeHUs OH3HEC-IPOLECCAMH

2 21-50 @parmMenTapHOE 3HaHIE OCHOBHBIX 3JIEMEHTOB CHCTEMBI YIIpaBJIeH!s OW3HeC-IpoIeccaMu

1 0-20 OTCyTCTBHE 3HAHHS OCHOBHBIX DJIEMEHTOB CHCTEMBI YIIPaBJICHNs OU3HEC-TIPOIIECCaMU

5.2 ycrHast 3amura

1. Ha3oBuTe THIIOBBIE OM3HEC-TIPOLIECCH B BAIlICH OpraHU3alny.

2. JlaiiTe XapakTepUCTUKY KOMIIOHEHTOB JIF000r0 OHU3HEC-TIpoliecca Ha Balll BEIOOP.

3. KakoBbl KJIH04Y€BBIE IOKA3aTENN PE3YIBTATUBHOCTU JAHHOIO Ipoliecca?

4. ITpoBenuTe PyHKIMOHAIBHYIO JEKOMITO3UINIO OU3HEC-TIpoLecca.

5. IIpencraBpTe MOJENb OU3HEC-TIpoIecca ¢ maoMoIbio Hotauu BPMN2.0.

6. Kakue eme cucreMbl MOJAEIMPOBAaHUS OM3HEC-TIpolLecCOB Bbl 3Haere? B ueM mux
oTinuus’?

7. Ilo kakuM napameTpaM MOXKHO YBHJETb, 4YTO OM3HEC-IPOLECC HYXKIaeTcs B
PEHHKUHUPUHTE WITH COBEPIICHCTBOBAHUN?

8. Kak Biuser paccraHOBKa NPHOPUTETOB B IIEJSAX OpPraHM3allMM Ha YIpaBJICHUE ee
OuzHec-Tporeccamu?

9. Kaxk omnpenenuTs 11e71 IPOEKTa 10 COBEPLICHCTBOBAHUIO OM3HEC-TTPOLIECCOB HA OCHOBE
CYIIECTBYIOIMHMX MPpoOIem?

10. KakoBbI 3Tarnsl MOJI€IMPOBaHUS OU3HEC-TIPOLIECCOB B OpraHu3auu?

Kpamkue memoouueckue ykasanus

JUis MOATOTOBKE K YCTHOM 3alMTe CTYJIEHTY HEOOXOJUMO IOAIOTOBUTH PE3YJbTaThl
IPAKTUYECKUX paboT, coJeprkallue aHalu3 M MOJENu OM3HEC-NPOIECCOB KOHKPETHOM
OpraHu3aIum.

B xozxe ycTHOM 3amMThI CTYJEHT JOJDKEH IMPEACTaBUTh PE3yJIbTaThl CBOEH pabOThI Haj
Keiic-3alayaMd M OTBETUTh Ha BOIPOCHI IIpENojaBaTelsi, PYKOBOJCTBYSCh 3HAHUSIMH,
MOJIyY€HHBIMU HAa JIEKIIMOHHBIX 3aHATHUSAX U B XOJI€ CAMOCTOSATEIHHO PabOTHI.

Llkana oyenxu

Ne bansl OnucaHue

5 19-20 CdopmMupoBaBiieecs CHCTEMAaTHIECKOE 3HAHNE OCHOBHBIX JIEMEHTOB CHCTEMBI YIIPaBICHUs OH
3HEC-TIPOIeCCaMHt

4 15-18 B nenom chopmupoBaBiieecs: 3HaHNE OCHOBHBIX 3JIEMEHTOB CHCTEMBI YIPABICHHUS] OM3HEC-TIPO
1eccamu

3 10-14 HermnosHoe 3HaHME OCHOBHBIX JIEMEHTOB CHCTEMBI YITPaBJIeHUs] OH3HEC-POLECCAMU

2 5-9 ®parmMeHTapHOe 3HaHHE OCHOBHBIX 3JIEMEHTOB CHCTEMBI YIIpaBJIeHHs OU3HEC-TIPOoIeccamMu

1 0-4 OTCYTCTBHE 3HAHHS OCHOBHBIX DJIEMEHTOB CHCTEMBI YIIPAaBJIeHHUS] OM3HEC-IPOIIecCCaMi



https://bpmn.studio/
https://creately.com/ru/
https://bpmn2.ru/
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