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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenbto OCBOSHUS NUCIHILTHHBI «YTIPABICHUE YEIOBEYECKHMHU DPECypcammy SIBISCTCS
dbopMupoBaHHe 0CO00 3HAYMMBIX KOMIICTCHIIMA, HEOOXOIUMBIX [UIsI peali3aluu Iporecca
yIpaBJIICHUS] 4YEJIOBEYCCKHMMH pecypcaMH OpraHu3allMd KaK peIIaloniero YCIOBHS e
3G(EeKTUBHOCTH ¥  KOHKYPEHTOCIIOCOOHOCTH, 0000IIeHHe ¥ CcHCTEeMaTH3alusi 3HAHUN
OTHOCHUTEJIBHO CHCTEMBI YIPABJICHUS YEIOBCUYCCKUMHU PECypCaMH B OpraHHM3AIUsAX, Pa3BUTHUS
TPYJOBOTO TMOTEHIMANA, TpaHchopMamuu  KaJAPOBBIX IPOIECCOB, MO3BOJIIOIMINX UX
UHTETPUPOBaTh C (PMHAHCOBOH CHUCTEMOW, CHCTEMOW MPOEKTHOTO  YIpPAaBICHHS U
MIPOU3BOJICTBEHHBIMU CUCTEMAaMHU.

3amaun:

- U3YYHTh 3HAUYCHUE YIIPABJICHUS YEIOBEYCCKUMU PECypcaMu B COBPEMEHHOM MEHE)KMEHTE,
- UCCIIEZIOBATh OCHOBHBIC HAIPABJICHUS IIPUMECHEHUS TEXHOJIOTUH B YIIPaBICHUN
YeIIOBEYCCKHUMH PECYPCaMH,

- UCCIIEIOBATh CUCTEMY MOTHBAIIMU TPY/ia MePCOHAA KaK BAXKHEHIINH (BaKTop
PE3yJIbTATUBHOTO YIIPABJICHUS YEIIOBEYECKIMH PECypcamu.

[TmanupyeMbIMH pe3yJibTaTaMyi OOYYEHUS MO JAUCIHUILTUHE (MOJIYJIIO), SIBJISFOTCS 3HAHUS,
yYMEHHsI, HaBbIKH. [lepeueHsb TIaHUPYEeMBIX PE3YJIbTaTOB OOyUEHUS MO MUCIUILUIHHE (MOIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMU pe3yJbTaTaMHd OCBOCHHUs O0pa30BaTECIBHOW IPOTrPAMMBI,
npezcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3y4eHUS TUCIUTUIMHBI (MOIYIIS)

PesynbraTbl 00y4YeHUs 110 AUCIUIUINHE
Koa u Konn
HazBanue hopMmyIrpoBKa
OIOM BO, | ®dopmymposka WHMKaTOpa Kox
COKpAIICHHO® |  xoyvmeTeHIHH JMOCTHIKCHHUS pe3yib DopMyIupoBKa pe3ysbTaTa
KOMITETEHIIUHI
TaTa
38.04.06 YK-3: YK-3.1k : Pa1 3HaHMe | COIEpIKaHUs COBPEMEHHBIX
«Toprosoe | Crocoben OO6nagaeT BHICOKOM MOJIXOJIOB K YIIPABJICHUIO
JIEJI0» OpraHu30BBIBATH | KYJIBTYpOH U YEJIOBEUECKUMH pecypcaMu
M-TH) U PYKOBOJAMTD CUCTEMHBIM OpraHU3aIiH, OCOOCHHO B
pabotoit MBIILIJIEHUEM, HECTaHAAPTHBIX CUTYalHUsIX,
KOMaH/Ibl, MO3BOJIAIOILMMU B 00yCIIOBJICHHBIX JIEATETHHOCTHIO
BEIpa0aThIBast YIpaBJIEHUU JTAHHOW OpraHu3aluu
KOMaHJIHYIO 9EJIOBEYECKMMHU PJI1 | YMenue | onepaTuBHO NE€HCTBOBATH B
CTPATCr U0 JJIst pecypcamu HECTaHIAPTHOH CUTYaIuH, OpaTh
JIOCTHKCHUS s dhekTuBHO OTBETCTBEHHOCTH 32 MPUHSITHE
HOCTaBJIEHHOH (bopmupoBats u 000CHOBAHHBIX YIIPABICHYECKUX
nean PYKOBOJUTH peuIeHU B yIIPaBICHUU
paboToii YEJIOBEYECKUMH pECypcamMu
TIPOCKTHOM PI1 HaBpik | onmepaTUBHOIO pearupoBaHUs Ha
KOMaH/Ibl Ha BO3MOXHBIC U3MEHCHUS B
OCHOBE JIMJIEPCTBA, TIPOM3BOICTBEHHO-
pacnpenciacHus XO3SINCTBEHHOU JIESITEILHOCTH
pouen, ux OpraHU3aINH, TpaHchopMaIm
MO3UITHOHUPOBAHHMS ee BHYTPEHHEH colnaibHO-
B Xone SKOHOMMYECKOH cpeabl
OCYIIIECTBIICHHS
MIPOEKTa
YK-3.2x : P12 HaBrix | obecneuenus 3(ppeKTUBHOTO
ObnamaeT yMeHIEM (YHKIMOHUPOBAHUS CHCTEMBI
B3aMMO/ICHICTBOBATH YIpaBICHUS YEIOBEUECKUMHU
BO BpeMs pecypcamu B OpraHU3aIHH
TpyNIoBOH paboThI P12 | YMeHue | mpuHHMAaTh BBIBEPEHHBIE
IO MPOCKTY, yIpaBIeHYECKHE PEIICHUS,
YUMUTBIBAs HAJIMYHE HaIlpaBJICHHbIE HA NOBBIIICHHUE




BO3MOYKHBIX 3¢ dexTruBHOCTH pabOTHI

KOH()IMKTOB, U TIepCOHala OpraHu3aIn

BO3MOKHOCTH P12 3HaHUE | AITOPUTMOB MPHUHSATHUSL

BEICHUA Pa3HOOOPA3HBIX YNPABICHIECKUX

MIEPEroBOPOB pemennii B cpepe paboThI ¢
TIEPCOHAIIOM

B nmponecce OCBOCHUA UCHUINIMHBI PCIOAOTCA 3aJadd BOCIIMTAHUA T'apMOHUYHO

pa3BUTOM, MATPUOTUYHON U COLMAIBHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIJUIIMOHHBIX
POCCHICKHX yXOBHO-HPaBCTBEHHBIX U KYJIBTYPHO-UCTOPUYECKUX LIEHHOCTEH, NIPEACTaBICHHBIC

B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCITUTAHUS

BocnuTartebHbIe 321240

®opMUpPOBaHUE LICHHOCTEH

eneBble OpUEHTHPHI

®opMHpoBaHHe IPAKIAHCKON MO3MIMHA ¥ MATPHOTH3MA

DopMUPOBAHUE YYBCTBA TOPIOCTH 3a

JOCTHIKCHUA Poccun

CozunaTenbHblil TPy

MoOTHUBUPOBAaHHOCTh

®opMupoOBaHUE

JAYXOBHO-HPABCTBEHHBIX IIEHHOCTEH

DopMHPOBaHHE OTBETCTBEHHOI'O
OTHOLICHHUS K TPYLy

CozupaTenbHblil TPy

I[I/ICL[I/IHJ'II/IHI/IPOBEIHHOCTB

®opMHpoOBaHHe HAYYHO

o0 MUPOBO33PECHUA U KYJbTYPbI MBIIIJICHUSA

Pa3BuTHe TBOpUECKUX CIIOCOOHOCTEN U

YMEHU: pellaTh HCCTAHAAPTHBIC 3a1a4N

JlocTouHCTBO

I'nOKoCTH MBIIILIEHUS

dopMUpOBaHNE KOMMYH

HKATUBHBIX HABBIKOB U KYJbTYPbI 0011eHHs

PasBurne ymenus 3 peKTuBHO 00maThCs
U COTPYIHHYATh

Komnektnsusm

JlobpoxenaTenbHOCTD U
OTKPBITOCTh

2 Mecrto qucuuniannsl (moayJs) B ctpykrype OIIOII

Jucuunimea  «Y1paBiieHUE

YCIIOBECYCCKUMU  peCypCaMu»

OTHOCUTCA K 4YaCTH,

dbopMupyeMOil yyacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHUH y4eOHOTO TIIaHa

3. O0beM AUCHUNIMHBI (MOAYJIS)

O6bemM uCHUIUIMHBI (MOAYJISl) B 3a4€THBIX €IUWHUIIAX C YKa3aHUEM KOJIMYECTBA
aKaJeMHYECKNX YacoB, BBIICJICHHBIX Ha KOHTaKTHYI padoTy ¢ oOydarmomumucs (10 BUIaM

yueOHBIX 3aHATUI) U HA CAMOCTOATEIbHYIO paboTy, MPUBEIEH B TabauIe 2.

dopma
CPC P

Tabnuua 2 — O6mas TpyJ0eMKOCTb JUCHUIUINHBI
Cemectp Tpyno- O0OBbeM KOHTaKTHOH paboThI (Yac)
Hazsanue dopma q (OD0) E€MKOCTb P
acTh
OTIIOIT obyye- VI WITH Kype
BO HUS (3P0, Breaynu-
0300) 3.E.) Bcero AynurtopHas Topas

arrec-
Taluu




nek. | mpak. | uad. ITA | KCP

38.04.06
Toprosoe 00O MO1.b 1 3 17 4 12 0 1 0 91 3
JIeT0

4 CTpyKTypa M coJeprkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 Ctpykrypa aucuuninabl (MoayJs) aiasst Q@O

TemaTuyeckuidl miaH, OTpakarOUIMI COACpPXKAHUE TUCLUUIUIMHBI (TIEpeueHb pa3/iesioB U
TeM), CTPYKTYPUPOBAHHOE 110 BUJIaM Y4E€OHBIX 3aHATHI C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, NpHUBeieH B Tabmuie 3.1

Tabmuma 3.1 — Pa3aensl qmucuurinHabl (MOIyIs), BUIbI y4eOHOH EATeIbHOCTH U (POPMBI
TeKymero Koutpodis s OPO

Kox pe- Kou-Bo yacoB, oTBeIecHHOE Ha Dopma
Ne HazBanue Temsl 3ynbTara P
Jlek [Ipaxt JIa6 CPC TEKYIIEro KOHTPOJIS
00yueHns
YmpapneHue 4eI0BeYECKUMHU
pecypcamMu B COBpEMEHHOM
MEHEJDKMEHTE.
Bo3MOXHOCTH 1 OCHOBHBIE PA1 o
1 Al 2 6 0 45 Keiic-3agaya
HalnpaBJeHUs IPUMEHEHUS PAL, PA1
IU(PPOBBIX TEXHOJIOTHI B
YIPaBICHUN YEIOBEYECKUMHU
pecypcamu
MortuBanus Tpyaa
repcoHalia Kak BayKHEUIIHiA
P12, WHJIMBHUIyaJIbHOE
2 | dakrop pe3yabTaTHBHOTO 2 6 0 46
P12, P12 JIOMaIllHEE 3a/1aHNe
YIpaBICHHUA YEIOBEUECKIMU
pecypcamu
Hroro no Tadauie 4 12 0 91

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) aiasa ODO

Tema 1 Vnpasnenue wuenogeyecKkumMu pecypcamu 6 COBPEMEHHOM MeHeOdCMeHme.
Bosmooichocmu u ocHogHble HanpaeieHus npumeHenus Yupposvlx MexHoNo2Ull 8 YnpasieHuu
uenoeeuecKUMU pecypcamu.

Coneprxanue TeMbl: Cuctema yrnpasieHHs YeJT0BEYECKMMHU PECYpCaMu U €€ poJib B 001l
CUCTEME yIpaBlIeHWs opraHusauuend. Teopus dyenoBeueckoro Kanutana. M3ydenue
BO3MO)KHOCTEM W OCHOBHBIX HANpPAaBJICHUN MPUMEHEHMS TEXHOJOTMH B  YIPaBICHUU
YEJIOBEUECKUMHU pecypcamu. TpyqoBOoM TOTEHIMAN oOpraHu3zanmuu U ero 3(hQexkTuBHOE
HCIIOJIb30BaHUE.

@®opMBl U METOJbI NPOBEACHMS 3aHIATHM 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHM: JIeK1ns, NpakTUUECKNe 3aHATHUS.

Buel caMocTosTeNbHON OATOTOBKY CTYAEHTOB 0 TeMe: [1oAroToBKa K BBICTYIUIEHHUIO €
MpEe3EHTalNEN.

Tema 2 Momusayus mpyoa nepcoHana Kax GadcHelwuti akxmop pe3yrbmamusHO20
VIPABAEHUs Yel08eUECKUMU PeCYPCAMU.

Conepxanue Tembl: [IpoekTHpoBaHMe CHCTEM MOTHUBAIIUH B OPTaHU3AIMSIX U OF0JIKETHBIX
yupexeHusx. OleHka pe3yabTaTUBHOCTU TpyAa Pa3IMYHBIX KaTEropuil mepcoHala U Mephl,
o0ecrieynBaroIye ee NOBbIIIEHHUE.

@®opMbl U METOJIbI IPOBEIACHHS 3aHITUA MO TeMe, NMpUMEHseMble O0pa3oBaTelbHbIC
TEXHOJIOTHM: JIeK1ns, NpakTUUECKNEe 3aHATHUS.



BI/I,Z[BI CaMOCTOHTeHBHOﬁ IIOATOTOBKHA CTYI[CHTOB I10 TCMC: HOI[FOTOBKa K BBICTyHJIeHI/IIO C
Mpe3eHTalueH.

5 Meroauyeckue YyKa3aHusl AJIs1 OOYYAIOIIMXCS MO HU3YYEHMI) W Ppeau3anuu
AUCHHUIJIMHBI (MOLYJIs1)

5.1 Meroanyeckne peKOMEHAAIUHM OOYYAIOIIHMCH MO0 M3YYeHUI0 THCHUILUIMHBI M 10
o0ecrneyeHNI0 CAMOCTOATEILHOI PadoThI

[Ipu U3ydyeHUU AUCHUIUIMHBI IPETYCMOTPEHO MPUMEHEHUE MHTEPAKTUBHBIC TEXHOJIOTHMA
o0ydeHus1, TaKue KaK JIEKIIUU U JUCKYCCUU B JHAJIOTOBOM PEKUME MO OOCYkKICHUIO aKTYaIbHBIX
BOIIPOCOB YIPABIICHUS IEPCOHAIIOM, paboTa B KOMaHIE (MaJIbIX TpYyIIax) JUisl perieHUs
MOCTAaBJICHHBIX 3aJlay, BBICTYIUICHHS C TMPE3CHTAIUSIMU COOOIICHUN Ha COIVIACOBAHHBIE C
MpEINoJaBaTesieM M MOATOTOBJICHHBIC JOMa TEMBbI, BBINOJHEHUE 3aJaHUWd W YOPaKHEHUU C
MOCIIEAYIONUM O0CYKICHHEM METO/IOB UX PEIICHUS.

CamoctosiTenbHas paboTa CTyJEHTOB IpeJrnonaraeT padoty ¢ yuyeOHUKaMH, y4eOHBIMU
OCOOHMSIMH U TPOMUITHFHON MEPUOUICCKON JTUTEPATYPOid, TOMCKOM MH(POPMAITUH TI0 33TaHHBIM
TeMaM B MIHTepHET, MOATOTOBKY JOKJIAaJ0B U IIPE3CHTALIUM, pelIeHUe Keilc-3a/1a4 U BbIIIOJIHEHUE
TECTOBBIX 3aJaHUH.

OcBoeHMEe TUCHUIUIMHBI IPEIyCMaTPUBACT HAJIHUME KOHTPOJIbHBIX U IOMAIIHUX paldoT B
BHJIE TECTOB M KE€WC-337a4 C LEJIbI0 MOJATOTOBKH CTYIAEHTOB K TEKYLIEH W MPOMEKYTOUHOU
aTTecTalusM.

Texyiue v MPOMEKYTOUHBIC aTTECTAIIMN IPOXOAT B JOPME TECTUPOBAHUS.

[Ipy BBIMOTHEHUH CAaMOCTOSITENIbHBIX pa0OT CTYACHTOB MO JUCHUIUIMHE MPEANoIaraeTcs
3aIOJTHCHUE HECKOJIBKUX CBOJHBIX TAOJUIl, MO3BOJISIONIMX CUCTEMATH3HPOBATh M 3aKPCIHTh
MPONICHHBIA MaTepUall.

5.2 OcobeHHocTn opraHuzauuu OO0y4YeHUs] IS JIML € OrPAHMYEHHBIMH BO3MOKHOCTAMM
310pPOBbSI U HHBAJIH/I0B

[Tpu HEOO6XO0IMMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbsI ¥ MHBAIMJIOB (I10 3as1BJICHUIO O0y4arOUIerocs) NpeaocTaBisieTcs yueoHas
uHpOpMalKs B JOCTYIHBIX (pOpMax C yUeTOM UX UHAUBUAYAIBHBIX MCUXOPU3NIECKUX
0COOEHHOCTEH:

- JUIs JIULL C HAPYLIEHUSIMU 3pEHUS: B IeUaTHOU (hopMe yBETUUEHHBIM LIPUPTOM; B popMme
JIEKTPOHHOIO  JOKYMEHTAa; UHIVBUAYAIBHBIE  KOHCYJbTAlUM  C  IPHUBJICUYECHUEM
TU(dI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 331aHUSI, KOHCYIbTALIMH U JP.

- 17151 ML C HApYIICHUsIMU ClTyXa: B IeyaTHOH (hopme; B popMe 3JEeKTPOHHOTO JOKYMEHTA;
UHAMBHUAYaJIbHbIE KOHCYJNbTALIUM C TPUBJIEUEHUEM CYpAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.

- 17151 JIUI] C HApYILIEHUSIMU OMIOPHO-JIBUTATEIILHOTO afnmapaTta: B ne4atHoil oopme; B popme
AJIEKTPOHHOIO JOKYMEHTA; MHAWBUIyaJIbHbIE 3a/1aHNsl, KOHCYJIBTALUU U JP.

6 ®oH/I OLEHOYHBIX CPEACTB 1JIs MPOBEICHUsS TEKYLIEero KOHTPOJISI U MPOMeKYTOYHOMN
arrecTauMu 00y4aroMXCcH M0 JMCUMILINHE (MO1YJII0)

B coorBerctBun ¢ tpeboBanumsmu DPI'OC BO mns arrecranmm 0Oydaromuxcs Ha
COOTBETCTBUE HX TMEPCOHATBHBIX JOCTI)KCHUN IUIAHUPYEMBIM pe3yjibTaTaM OOYy4YeHHsS IO
JTUCIUTIINHE (MOIYJTIO) CO3/aHbl (POH/IBI OIEHOYHBIX CPENCTB. THUMOBBIE KOHTPOILHBIC 3a/IaHMUS,
METOJMYECKUE MaTepUalibl, OINPEACIAIONIME MPOUEAYPhl OLEHHUBAHUS 3HAHWUM, YMEHHUU U



HAaBBIKOB, a4 TAKKC KPUTCPUU U I1OKA3aTCJIN, HCOGXO,Z[I/IMI:IG JJIs1 OEHKU 3H3.HPII>1, yMeHI/II\/JI, HAaBbIKOB
U XapakTepusymoluue dTanbl (HOPMHUPOBAHMS KOMIIETEHUMH B  MPOLIECCE OCBOEHUS
00pa3oBaresibHON MPOrpamMMmBbl, ripeAcTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecneyeHne TUCIHUILTHHBI (MO1YJIA)
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COILIMANTbHO-9KOHOMHMYECKUX CUCTeMaXx : MoHoTpadwus / moa oour. pen. P.M. Huxeropoauesa, C. /1.
Pesnuka. — Mocksa : UHOPA-M, 2023. — 290 ¢. — (Hayunas mbicib). — DOI 10.12737/4817.
- ISBN 978-5-16-009681-0. - Teker : IJIEKTPOHHBIH. - URL:
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4. PakutsHckas, A. . YpaBieHue 4yeloBe4eCKUMHU pecypcaMu : yueOHoe rmocobue / A.
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6KII0uas npogheccuonanvHvle 0azvl OAHHBIX U UHDOPMAUUOHHO-CRPABOUHDLE
cucmembul (npu HeoOX00UMOCmU):

O6paszoBarenbHas matdopma "FOPAUT"

OnekTpoHHO-O0nbroreunas cucrema "ZNANIUM.COM"

DnexTpoHHO-O0ubnuoreyHas cucrema "JIAHB"

DnektporHo-6u6IHOTeuHas crctema FOPAWT - Peskum moctyma: https://urait.ru/

el A



5. Open Academic Journals Index (OAIJI). [Ipodeccronanbuas 6a3a naHHBIX - Pexum
noctyma: http://oaji.net/

6. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHYHBIX
npodecCHOHANIBHBIX 00acTei) - Pexxum nocryna: https://www.prlib.ru/

7. Wudopmannonno-crpaBounas cucrema "Koncymprant Ilmoc" - Pexum goctyna:
http://www.consultant.ru/

8 MarepuajbHo-TeXHHYECKOEe oO0ecrevyeHHe IUCHUIVIMHBI (MOAYJsl) WU MNepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCNOJIb3yeMbIX MPH OCYIIECTBJIEHHH 00pPa30BaTEJbLHOIO
npoiecca no JMCUMILVInHe (MO1YJ/II0), BKJIIOYAasi NepedyeHb MPOrPaMMHOro odecreyeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e KoMnbroTEPHI

e [Ipoektop

e Jlocka aynutopnas JJA-8MIL]
[IporpammHoe o0ecrieueHue:

o Microsoft Windows XP Professional
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.06 «Toprosoe 1
eyo»

(M-TD)

VYK-3 : CnocobOeH opraHu30BEIBATh
U PYKOBOJUTH PabOTOI KOMaHbL, B
bIpabaThIBasi KOMaHAHYIO CTPaTeru
10 JUTS TOCTHKEHHMS! TIOCTaBJICHHOM

Lenu

VK-3.1x : O6maaeT BRICOKOH KyIbTypOH U CUCT
€MHBIM MBIIUICHUEM, TIO3BOJISIOLIMMY B YITPaBII
€HHU YeJIOBEUECKHMH pecypcaMu 3(Q(HeKTHBHO
(opMHPOBATh M PYKOBOJHUTH pabOTON MPOEKTHO
1l KOMaH/Ipl Ha OCHOBE JIIEPCTBA, paclpeeiicH
usi posiel, X TO3UIIMOHUPOBAHUS B XOJIE OCYIIE
CTBJICHUSI IPOEKTA

VYK-3.2k : O6nagaeT ymMeHUEM B3aUMOICHCTBOB
aTh BO BpEMsI TPYIIIOBOW PabOTHI IO MPOCKTY, Y
YHUTHIBAS] HAIMYNE BO3MOXKHBIX KOH(JINKTOB, U B
03MOXKHOCTHU BEJICHUSI IIEPErOBOPOB

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIy4ac, €CJIU IMOJIYYCHHBIC
PE3YyIbTAThI O6y‘I€HI/IH o AUCHUIIIIMHEC OLCHCHBI ITOJOXHTCIBHO (I[I/IaHa30H KPHUTCPUCB
OLICHUBAHU PE3YJILTATOB o6yquH;1 GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKKW KOMIICTCHLIHMA Ha JAaHHOM 3J3Tall€ CUYHUTaCTCsA

Hec(hOPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus YK-3 «Cnioco6eH opranu3oBbIBaTh U PyKOBOAUTH pab0OTOM KOMaH/bI,
BbIpa0aThIBasi KOMAHJIHYIO CTPATETHIO JIsl JOCTUKEHUS TOCTABICHHOM 1IEIH»

Ta6mmma 2.1 — Kpurepun OlleHKH HHAMKATOPOB TOCTHXKCHHUS KOMITETCHIIHH

Kox u popmynupoBka HHIUKAT
opa JOCTH)XEHHS KOMIIETSHIINU

Kpurepuu onieHnBaHus pe3ysbT
aToB O0yJYCHUS

VYK-3.1x : ObmamaeT BHICOKOH K
YABTYPOH M CHCTEMHBIM MBIILLT

CHUEM, NO3BOJIAIOIIUMH B yIIpa
BIICHHUH YEJIOBEYECKUMH pecypc
amu 3¢ eKTHBHO POPMHUPOBATH
Y PYKOBOAUTE paboTO# MPOEKT

HOIl KOMaH/bl Ha OCHOBE JIHJEP
CTBa, pacIpeaesieHus posiel, ux
MO3UIMOHUPOBAHUS B XOJIE OCY
IIECTBJICHUSI IPOEKTa

ITomHOTa OCBOCHUS TCOpETUICC
KOIro Marepuaja U NpaBujIbHOCT
b OTBETOB Ha BOIIPOCHI

JleMOoHCTpUpYET yMEHUe Ipume
HSTh METO/bI YIIPABIECHUS YEJI0
BEUECKUMU pecypcaMu

Pe3ynbraThl 00y4eHuUs 10 TUCIUILIMHE
Ko | Tu
I I
pe | pe Pesynbrar
3- | s3-
Ta | Ta
COJIEPKAHUS COBPEMEHHBIX MO
XOJIOB K YIIPABIICHHIO YEJIOBEYE
Pl 3H | cKkMMH pecypcaMu OpraHH3aly
1 aH | ¥, 0COOEHHO B HECTaHJAPTHBIX
ue | CUTyamusax, oOyCIIOBIEHHBIX /1€
SITENBHOCTBIO JAHHOW OpraHu3a
U1
OIEPATUBHO AEHCTBOBAThH B HEC
VY | ranmaptHOii cuTyarmm, Opath o
P/l | Mme | TBETCTBEHHOCTH 3a IPUHATHUE O
1 HU | OOCHOBAHHBIX YHPaBICHYECKUX
e peIIeHui B yIIpaBICHUN YeJI0BE
YECKHMH pecypcaMu
OTIEPAaTUBHOI'O PEarnpOBaHUS H
a BO3MO)KHBIE I3MEHEHHS B IIPO
P Ha | u3BoACTBEHHO- X03491CTBEHHOMN
1 BBl | J€ATEITbHOCTH OpraHU3aLUU, TP
K aHc(opMaIy ee BHYTPEHHEH ¢
OLIMAJIEHO- 2KOHOMUYECKOI cpe
Jbl

JIEMOHCTPUPYET HABBIK OIEpaTH
BHOT'O pearupoBaHus Ha BO3MO
JKHBIC U3MEHEHHUS B yIIPaBICHU
U 4eJI0BEUYECKMU pecypcaMu




VK-3.2k : OGnanaeT ymeHHEM ITOPUTMOB NPUHSTHUSI Pa3HO00
. 3H IMomHOTa OCBOEHUS TEOpETHYEC
B3auMoJieiicTBOBaTh BO BpemsiT | PJ] Pa3HBIX YIPaBIEHUYECKUX pelle
o aH . KOr0 Marepuaia 1 MpaBUIbHOCT
PYITIOBO# pabOTHI IO MPOEKTY, | 2 HUl B cepe pabOTHI C TepcoHa
ne b OTBETOB Ha BOIIPOCEI
YUYHUTBIBAsI HATMINAE BO3MOKHBIX JIOM
KOH(JIMKTOB, ¥ BO3MOXKHOCTH B v NPUHUMATh BEIBEPCHHBIC YIIpaB
CACHUs IICPCrOBOPOB Pl | me JIEHUYECKHE pelleHus, HanpaBie | JIeMOHCTpUpYET yMEHUE [TPUME
2 Ly | THBIC Ha TOBBIIEHHE 3G (eKTUB | HATH METO/BI YIPABICHHS YEJI0
o HOCTH pabOTHI IEPCOHANA OpTa | BEYECKUMHM pecypcamu
HU3ALUH
Ha obecriedenns 3pPpeKTUBHOTO O | JEMOHCTPHPYET HABBIKK 0OeCI
PO g | YAKUHOHMPOBAHHS CHCTEMBI YII | eHeHNs 3¢ deKTUBHOTO QYHKIN
2 « | PaBIIeHNs YENOBEUECKUMH PECY | OHMPOBAHMS CHCTEMBI yIpaByie
pcamu B OpraHu3aluu HUS YeJIOBEUECKUMHU pecypcamMu

Tabnuia 3armomHsAETCs B COOTBETCTBUU ¢ pazjaesioM | PaGodeit mporpaMMbl AUCITUTIIMHBI

(Motyist).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabmuna 3 — [lepedeHb OIICHOYHBIX CPEICTB IO TUCITUTUTHHE (MOTYJIIIO)

KonTtponupyemsle Ii1aHUpyeMBbIe pe3
yIBTaThl 00yUeHHS

KonTtpoaupyemsie TeMBI 1

HaumeHoBaHME OIIEHOYHOTO CPE/ICTBA U TP
encrasienne ero B POC

HUCIUIIIINHBI

Texkymuil KOHTPOJIb

ITpomexyrouHas at
TecTauus

Ounas popma 00ydeHUS

P/

3HaHMeE : cCoepP)KaHNS COB
PEMEHHBIX ITOJIX0JI0B K YII
PAaBIICHHUIO YEIIOBEYECKUM
U pecypcaMy OpraHH3ani
1, 0cOOCHHO B HECTaHAAP

THBIX CUTYaIUsIX, 00yCIIo

BJICHHBIX JICSITEIbHOCTHIO

JTAaHHOM OopraHu3aluu

1.1. YnpaBnenue uenoBed
€CKHMH PECypcaMu B COB
PEMEHHOM MEHEIKMEHTE.
B03MOXXHOCTH 1 OCHOBHBI
€ HanpaBJICHUs TPUMEHEH
Ust [U(PPOBBIX TEXHOJIOTH
! B yIIpaBJICHUHU YEJIOBEYE
CKHUMH pecypcamMu

Huckyccust

3auéT B hopMme TecT
a

P/

YMeHue : onepaTuBHO 1€
WCTBOBAaTh B HECTAHJAPTH
oif cutyaruu, 6paTh OTBE
TCTBEHHOCTH 32 IIPUHSITHE
000CHOBaHHBIX YIPaBJICH
YECKUX PELICHUH B yIpaB
JIEHUU YE€JI0BEUECKUMU Pe
cypcaMu

1.1. YopaBnenue yenoBed
€CKUMH PEeCypcaMu B COB

PEMEHHOM MEHEKMEHTE.
Bo3M0XHOCTH 1 OCHOBHBI
€ HaIpPaBJICHUS IPUMECHEH
1S TU(QPOBBIX TEXHOIOTH

1 B yIpaBJICHHU YeIOBEUE
CKHUMH pecypcamMu

WunuBuayansHoOE 1
OMalllHEe 3aJ]aHue

3auér B hopme TecT
a

PJI1

HaBsIk : onepatuBHOrO pe
arupoBaHMs Ha BO3MOXKH
ble U3MEHEHHUS B TIPOU3BO
JCTBEHHO- XO35IlICTBEHHO
I 1eATENIHOCTH OpraHn3a
[IUH, TpaHCPOPMAIUH €€
BHYTPEHHEHN COLMAIbHO-
SKOHOMMYECKOH Cpebl

1.1. Ynpasnenue uenoBed
€CKHMH PeCypcaMu B COB
PEMEHHOM MEHEIXKMEHTE.
Bo3MOXHOCTH 11 OCHOBHBI
€ HanpaBJICHUs TPUMEHEH
1St T(POBBIX TEXHOIOTH
1 B yIIpaBJICHUH YEJIOBEYE
CKHUMH pecypcamMu

HpeSeHTaL{I/Iﬂ 10 UT
oraM MHUHH-HUCCIICI0
BaHUA

3auéT B hopMme TecT
a

P/I2

3HaHUE : aNTOPUTMOB IIPH
HATHS Pa3HOOOPA3HBIX YII
PAaBIEHYECKUX PELIEHU B
cthepe paboThI ¢ IepcoHa
JIOM

1.2. MoTtuBamms Tpyaa me
pcoHaja Kak BaKHEHIINI
(hakTop pe3yNbTaTHBHOTO
YIIPABJICHUS YEIIOBEYECKHA
MU pecypcaMu

Huckyccust

3auét B hopme TecT
a

P2

VYwMmenue : IIPpUHUMATH BbBIB
CPpCHHLIC YIIPABJICHYCCKU

1.2. MoTtuBamms Tpyaa me
pcoHaja Kak BaKHEHIINi

WunuBuayansHoOE 1
OMaIlIHEe 3aJ]aHue

3auét B hopMme TecT
a




€ peLICHUs, HaIlPaBJICHHbI
€ Ha MOoBbIIeHUE dPPEKT

HUBHOCTH paboTHI IepcoHa
JIa OpraHu3alyu

(axTop pe3ynbTaTHBHOTO
YIIPaBJICHUS YEJIOBEUECKH
MH pecypcamu

P12

Hagrik : o6ecrieuenus 3¢
(eKTUBHOTO (QYHKIIMOHUD
OBaHHMS CUCTEMBI YIIpaBJie
HUS YeJIOBEYECKUMU Pecy
pcamy B OpraHU3aLix

1.2. MoTuBanus Tpyna ne
pcoHana Kak BayKHEHIINN
(akxTop pe3yIbTaTUBHOTO
YIPaBICHUS YEIOBEUECKU
MH pecypcamu

[IpesenTanus no utr
oraM MHHHU-HCCJIENO
BaHUS

3auét B hopme TecT
a

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTale OICHUBAETCS 110
pe3ynbTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAIMI MpPHU MOMOIIM KOJIWYECTBEHHON OIICHKH,
BBIpOKEHHOW B Oaymax. MakcuMmaibHas cymma OayuioB 1o aucuuruimae (Moaynio) paBHa 100

Oayam.
Bup yaebHol gesTeTbHOCTH Hroro Bugs! pabot
Jlexun 10 Konxcrekt
20 Keiic-3agaun
TIpakTrdeckue 3aHsThs 30 [Mpe3eHTalLHs 10 UTOTaM MUHH-HCCITIE
JTOBaHUSI
MNunuBunyanpsHOE AOMAIIHEE 3a/1aHU
CamocTosTenbHas padoTa 20 . JIHBHY: A A
IIpomexxyTo4Has arTecTanus 20 Tect
HUtoro 100

CYMMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHaM y‘IC6HOI>i ACATCIIbBHOCTU B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C TaﬁHHHeﬁ.

Cymma 6ato
s O1ieHKa 10 TPOMEXK
YTOYHOIT aTTecTanu XapakTepucTHKa KayecTBa ChOpMHPOBAHHOCTH KOMITCTCHIIMU
O TUCIUILIA "
HE
CTyaeHT eMOHCTpHpPYeT chOPMHUPOBAHHOCTh AUCLMILIMHAPHBIX KOMIIETEHIHil, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHIeCKOe U ITy0OKoe 3HaHHE y4eOHOTO MaTepHaia
o191 10 100 «3a4TeHo» / , YCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JOIOJHUTEIBHON JIUTEpaTypo, pekome
«OTJINYHOY HJ/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMOJIHATE NPAKTUYECKHE 3aJaHusl, TP
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONIEpHPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMH, IPUMEHSIET X B CUTYALUSIX OBBIIICHHON CII0KHOCTH.
CTyaeHT eMOHCTpUpPYeT c(hOPMHUPOBAHHOCTh AUCILMILIMHAPHBIX KOMIICTEHIIHIL: OCHO
o176 110 90 «3auTeHO» / BHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO JIONYCKAIOTCS HE3HAUUTEIbHBIC OMIMOKH, HETOYH
«XOPOILO» OCTH, 3aTPYAHEHHMS P aHATUTHYECKHX OTIEpalisX, HePEeHOCe 3HAHUH M yMEHUH Ha H
OBbI€, HECTAH/IAPTHBIE CUTYAIHH.
CryzieHT AeMOHCTPHUpYeT CPOPMHUPOBAHHOCTD TUCHUIUIMHAPHBIX KOMIIETEHIIUI: B X0
«3a4TeHo» / JIe KOHTPOJIBHBIX MEPOTIPHATHI JOMYCKAIOTCS 3HAYNTENbHBIE OIIUOKH, TPOSIBIAETCS O
ot 61 10 75 «yIIOBJIETBOPUTENb | TCYTCTBHE OTAENBHBIX 3HAHUI, YMEHHMI, HABBIKOB 110 HEKOTOPBIM JUCIUILIHHAPHBIM K
HOY» OMIICTEHIMSAM, CTY/ACHT MCIBITHIBACT 3HAUYUTENIbHbBIC 3aTPYJHCHHUS MIPH ONEPHUPOBAHN
Y 3HAHWSIMU U YMEHUSMH IIPU UX MEPEHOCE Ha HOBBIC CHTYALHH.
«HE 324TEHOY /
V cTyneHra He chOPMHUPOBAHBI TUCIUIUTMHAPHBIE KOMIETEHIINH, TPOSIBIISIETCS HE0C
ot 41 1o 60 «HEY/IOBJIETBOPUTE % o
TaTOYHOCTh 3HAHMIl, YMEHHUH, HABBIKOB.
JILHO»
«HE 3aUTCHO» /
JlMcuuIuTHHAPHBIE KOMITETEHIMH He chopMHupoBaHbl. [IpOsIBISETCS MOIHOE WITH PaK
ot 0 1o 40 «HEYJOBJIETBOPHUTE o .
IEHOY THYECKHU ITOJHOC OTCYTCTBUE 3HAHUHU, YMEHUHU, HABLIKOB.

S IlpumMepHbIe OLICHOYHBIE CPeACTBA

5.1 llpumep HHAMBUAYAJIBHOIO JOMAIIHETO 3aJaHUS

CTouMoCThb 3aKPbITHA BAKAHCHU PACCUUTBIBACTCA HYTéM CJIOKCHUS BCEX pacxXxoaoB,
HOTpe6OBaBIHI/IXCH Ha 3aKpbITUC BAKAHCHUH, KaK MIPAMBIX, TAK U KOCBCHHBIX.



3arpaTsl Ha  pPEKpPYTHHI CUJIaMU COOCTBEHHOTO HR  noxpasnenenus.

1. [Ty6nukarus BaKaHCUU Ha  job-caiirax, JOCTYTI K 0azaMm  pesrome.
2. HVudopmannoHHbIE  pacxXoXbl: pekiamMa Ha paxumo, 1B, OaHHepsl H  T.L
3. Tenedponnas CBSI3b, Nurtepuer.
4. PaGouee BpeMs pekpyrepa/HR-menemxepa.
5. OpraHu3oBaHHOE pabouee MECTO.
6. Kocsennsie pacxo/sl CBSI3aHHBIC c PEKPYTHUHTOM.
7. Apyrue.

Kpamkue memoouuecxue ykazanus

JIJ1sl TIOTHOTO W Pa3BEPHYTOTO OTBETAa Ha BOIPOCHI CTYJACHTY HEOOXOIUMO B IOJHOM
o0BeMe BIa/IeTh JIEKIIMOHHBIM MAaTEPHAIIOM TI0 COOTBETCTBYIOIICH TeMe, YMETh (DOPMYIHPOBATH
TEOPETHYECKYI0 M MPAKTHYECKYI0 3HAYMMOCTh 00CYXmaaeMoi mpoOiemMbl B oOiacTu mombdopa
nepconana npeanpusaTus. HeoOXxoauMo  BOCHIOJIB30BATHCS UCTOUYHHUKAMHU  JIUTEPATYPBHI,
MpUBEACHHBIMU B 1. 8 HacTosieit PITJI.

IlIxana oyenku

Ne Bammer* Onucanue
5 19-20 3agaHue BHITOJIHEHO MOJHOCTHIO M a0COIOTHO NPABHIIBHO.
4 16-18 3a/1aHue BBIMOJHEHO MOJIHOCTHIO U IPABUIIBHO, HO PEIICHHE COACPIKUT HEKOTOPBIC HETOUHOCTH

1 HECYIIECTBCHHBIE OMINOKH.
3agaHue BHIIOJHEHO HE MOJHOCTHIO, C CYIMIECTBEHHBIMH OIIMOKAaMH, HO TIOAXOA K PEIICHHIO, H]T

3 13-15
est PeleHHs], METO] [IPABUIIbHBI.

2 912 3a/iaHue BBIIOIHEHO HACTH'IHO, HMEET OILIMOKH, OCYIIECTBJIEHA TIOTBITKA PEIIEHNS HA OCHOBE IT
PaBUIILHBIX METOJIOB M MJIEH pELIEHMSI.

1 0-8 3ajaHue He BBITOJIHEHO.

e MoryT ObITb U3MEHEHBI IPU YCIOBUH COXPAHEHUS PONOPIIHIA

5.2 Hpe3eHTaIIHH mo uTOraM MMHH-HUCCJICAOBAHUSA

CocTaBUTh aHATUTUYECKYIO CIIPABKY IO COCTOSIHUIO hr-Openaa
Kpamxue memoouueckue ykazanus
1. AHanuTHYecKas CIpaBKa 0 COCTOSIHUIO hr-OpeH/ia BKII0YaeT B ce0sl JaHHBIE:
*00 OCHOBHBIX UCTOYHHMKaX MH(OpMaruu 06 hr-OpeHie koMnaHuwy;
*0 11€JIEBOM ayIUTOPHH (BKJIIOUYAs MOPTPET KAHIUATA, KEJIA0IIEero padoTaTh B KOMIIAHUN);
*00 ycloBHAX pabOThl B KOMIIAHUH, BKIII0Yasi ypOBEHb BO3HATPAKACHUS 32 TPY/L;
*0 KOPIOPAaTUBHOM KYJIbType KOMIIaHHH;
*00 M3BECTHOCTH KOMITAHUM Ha PBIHKE TPY/a;
*0 penyTalu KOMIIAHUH CPEId COMCKATENEN;
*0 HauboJiee MpUBIEKATENbHBIX CTOPOHAX KOMIIAHUU JIJISl COUCKATENeH;
*0 HEraTHBHBIX CTOPOHAX KOMIAHUH ISl COUCKATENEeH;
*0 Be/IeHUH paboThI C HEraTUBHBIMHU OT3bIBAMU O KOMITAHUH Kak O paboTojaTesne
2. IlogroroButh npe3eHTanuio «AHamurnka HR-O0penna kommanumy.
Llkana oyenxu

Ne bayuer* Onucanue
5 17-30 3aaHre BHIIOJHEHO MOJHOCTHIO M a0COIOTHO MPABMIIBHO.
4 13-16 3a/1aHue BHIMOJIHEHO MOJIHOCTHIO U PABUIIBHO, HO PEIICHHE COACPIKHT HEKOTOPBIC HETOUHOCTH

Y HECYIIECTBCHHBIE OMIMOKH.
3agaHue BHIOJIHEHO HE MOJHOCTHIO, C CYIIECTBEHHBIMH OIIMOKAaMHU, HO TIOAXOA K PEIICHHIO, H]T

3 10-12
es1 pelleHHs], METO/ MPABUIILHBI.

2 0-9 3a7iaHue BBIITOJIHEHO qacmiu-[o, MMeeT OIIMOKH, OCYIECTBIICHA MOMBITKA PELICHHs Ha OCHOBE IT
paBUIIBHBIX METOJIOB M HJIEH pelIeHMsI.

1 0-8 3aJaHne He BHIIOIHEHO.

e MoryT ObITh U3MEHEHBI IPU YCIOBUH COXPAHEHUS MPOTOPIIHIA



5.3 luckyccus

1 HasoBure mpuHImnel, omnpeaesnstoomue TpeOoBaHUS K (HOPMUPOBAHUIO CHUCTEMBI
yIpaBJICHUS YEI0BEUECKUMHU PECYPCaMHU.

2 Packpoiite ocHOBHOE cOJIep>KaHKEe YITPABICHUS YEIIOBEUYECKUMH PECYpCaMH.

3 [lepeuncnure TPUHLMIBI, ONpPENENAIOININE TpeOOBaHMUS K Pa3BUTHUIO CHCTEMBI
YIPABJICHUS Y€TIOBEYECKUMH PECYPCAMH.

4 [IpoBenuTte cpaBHUTENBbHBIN aHATU3 MeTOA0B Y UP.

S) Kakoit u3 meronos YUP naumbosiee 3¢p¢pexTHBEH B pa3HbIe MEPUOJBI PAa3BHTHUS
OpraHH3aIiH.

6 [Tpopamxupyiite npunnumsl YYP no crenenu 3¢pheKTHBHOCTH.

7 [IpoBenuTe CpaBHUTENBHBIN aHATU3 SITOHCKOW U aMepUKaHCKOU cucTeMbl Y YP.

Kpamxue memoouueckue ykazanus

[IpoBenenne AMCKyCCHM HAIEIEHO Ha BbISBIEHHE (OPMHPOBAHUS YPOBHS BIIAJCHUS
CTYACHTOM TEOPETUYECKUX 3HAHHM, a Takke HEOOXOOUMO JUIsl CaMOOLIEHKH CTYIEHTaMU HX
HOJATrOTOBJICHHOCTH 10 Teme. [lo mpemnaraeMbiM BonpocaM HE0OXOAMMO 10100paTh U U3JI0KUThH
YCTHO COOTBETCTBYIOLIMI TeopeTuueckuil Matepuai. M3znoxeHue pemeHus 3a1ad J0KHO ObITh
KpPaTKUM, HO C IIPUBEJACHUEM ONPEIEICHUM, UCII0JIb3yEeMON TEPMUHOJIOI MU

Llkana oyenxu

Ne Bamnmsr Omnucanne

CTyIeHT BbIpa3uil CBOE MHEHHE 10 c(hOPMYIMPOBAHHOI NpobiieMe U apryMeHTHpoBal ero. Ipuseiex
bl JJAaHHBIC HAYYHOH JINTEPaTyphl, CTATUCTHYECKUE cBesieHHs. CTYJICHT BllafieeT HaBbIKOM CaMOCTOSITE
JIBHOU HMCCIIEZIOBATENILCKON pabOTHI IO TeMe, METOIaMH aHaJIM3a TEOPETHIECKUX W/HIIN MPAKTHYECKUX
aCIIeKTOB M3y4aeMoi 061acTn. PakTHYECKUX OMHMOOK, CBSI3aHHBIX C IIOHUMaHHEM IPOOJIeMbl, HET.
Coo0mieHne XapaKTepu3yeTcs CMBICIOBON LIETbHOCTBIO, CBA3HOCTBIO H TI0CNIEIOBATEIbHOCTBIO H3JI0K
€HHSL; JOMYIIEHO He 0oJiee 0THOH OMMOKH IPH OOBSICHEHHU CMBICIIA WITH CONIEpKaHUs mpooieMbl. [l
4 4 s apTYMEHTAIIMU IPUBOISATCS JAHHBIE OTEYECTBEHHBIX M 3apyOeKHBIX aBTOPOB. [IpOIEMOHCTPHUPOBAH
Bl MCCIIE/IOBATEIbCKUE YMEHHS M HAaBBIKU. PaKTHYECKUX OIIMOOK, CBS3aHHBIX ¢ TOHUMaHHEM Ipo0iie
MBI, HET.

CryzneHT ToHNMaeT 0a30BbIe OCHOBBI M TEOPETHUYECKHE 000CHOBAHMS TeMEL. [IpoBenéH nocTaTouHo ca
MOCTOSITEJIBHBIN aHAJIN3 OCHOBHBIX CMBICJIOBBIX COCTABIIIOIIMX MpoOeMsl. [IpuBiedeHsI OCHOBHBIE
HCTOYHUKH O paccMaTpuBaeMoi Teme. JlomyiieHa ojHa He3HAUUTEeNbHas OIIHUOKa B CMBICIIE HITH COJ{
€pIKaHUU MPOOIEMBL.

CTyneHT npoJeMOHCTpupoBall pparMeHTapHble 3HaHUA. OTBET MpeCTaBIsIeT cOO0H mepeckas NCX0q
HOTO TeKcTa 6e3 KakuX Obl TO HH ObLIO KOMMEHTApHEB, aHam3a. He packpbiTa TeOpeTHYecKast COCTaB
JISTFOLIAst TeMBL. JIOMyIeHO HeCKOIBKO OMIMOOK B CMBICIIOBOM COJICPIKaHUH PACKPBIBAEMOH POOIEMBI

CTyZeHT IPOAEMOHCTPHPOBAJ OTCYTCTBHE 3HAHUI, HABBIKOB aHAIIM3a ¥ 00001IeHHsT HHPOPMAIHH, ap
1 0 TYMEHTAIINH, BeACHUS TUCKyccuu u auanora. [Ipobiema He packpbiTa, TMOO0 3a1aHNE HE BBHITIOIHSIIOC
b.

5.4 3a4éT B hopMe TecTa

1. COBOKYITHOCTH MPEUMYIIECTB, KOTOPHIE KOMIIAHHS TOTOBA MPEIIOKUATH IIOTPEOUTEITIO
1)1IeHHOCTHOE MpeIoKEHNE

2)KOHKYPEHTOCIIOCOOHOCTh

3)cBOIi CETMEHT Ha phIHKE

4)Tpy0BO MOTEHIINAT

2. OcoOeHHOCTBIO pa3BUTH ITporpamMm OeHumapkunra B SAnonuu, CIIA
1)oxa3pIBaeTCs CyIIECTBEHHASI TOCYAAPCTBEHHAS TIOJIEPIKKa
2)UCHOAB3YIOT OMBIT CTpaH EBporibl

3)co3maHbl YacTHBIE HCCIIEIOBATEbCKIE MHCTUTYTHI

4)oMoI1b HayYHBIM LIEHTPaM

3. laiiTe onpeaeneHue TepMUHY OEHUMAPKUHT

4. Meroa 3akioyaceTCsl B MCUYHMCIEHUM YIEIbHBIX 3aTpaT Ha OJHY E€IUHUILY BBIPYUYKU
OTZIEJIBHO IO KaXKJI0MY 3JIEMEHTY CTPYKTYpHI H3aepkek. Kakoir Meron onucax



1)oOpa3ioBasi mpakTUKa MOApa3IeICHHs

2)0THOCHUTENbHAS IO3ULIUSA 110 U3AEPIKKaM

3)obpasioBas MpaKkTHKa MapTHEPa

4)oTHOCHUTENbHAS TIO3ULIUA 110 10XOAY

5.Moxbop ocymectBisiercs mo (GopMaabHBIM MPU3HAKaM: 00pa3oBaHME, BO3PACT, IO,
OIBIT PabOTHI NPH

1)pexpyTunre

2)CKpUHUHTE

3)XeaxaHTUHTE

4)ayrcradunre

6. HanpaBiienue pekpyTMeHTa, KOTOPOE BKIIIOYAET YCIAYTH U TEXHOJIOTUH, TIO3BOJISIONINE
TPYAOYCTPOUTDH YBOJIbHIEMBIH NIEPCOHAI B ONPEAEICHHbIE CPOKU U HA ONPEICIICHHBIX YCIOBUAX-
3TO

1 )ayTmieiicmeHT

2)IpeIMMUHAPUHT

3)ayTcopcuHr

4)ayrcraduar

7. C ucnosnb30BaHUEM CKPUHUHIA IPOBOIUTCS OA00D

1)ripoaBLa-KOHCYIbTAHTA

2)MeHeKepa 1o Kajpam

3)BoauTens

4)rnaBHOrO MH)KEHepa

8. OCHOBHBIMH MTOTPEOUTEISIMU XEIXAHTHHIOBBIX YCIIYT SIBJISIOTCS KOMIIAHUU, KOTOPBIE

1 )nepexuBarOT CTa U0 CTAOMIU3ALIH

2)HaXOATCS HA CTAJANH 3aPOXKICHUS

3)HaxonATCs Ha CTaJUM CTAaHOBJICHUS

4)repexUBarOT CTAIUIO yIaJKa

9. CooTHecuTEe COBPEMEHHYIO IE€pPCOHAI-TEXHOJOIMI0 ImoA0opa MepcoHasa M ee
XapaKTEPUCTHKY:

1)pekpyTuHr

2)CKpUHUHT

3)XeaXaHTHHT

A.mouck ¥ moabop KBaTM(HUIMPOBAHHBIX CIEIMATNCTOB. Kak TpaBmiio, MPOBOAMTCS
CpeaM KaHJU/IaTOB, yXKe HaXOsAIIUXCs B TIOMCKE MecTa paboThl

B.nmoxbop ocymiectBisercs no (opMaiabHbIM NpU3HAKaM: 0Opa3oBaHME, BO3pacT, IO,
IPUMEPHBINA ONBIT PabOTHI

C.1oucK, yIUTHIBAIOIINI 0COOCHHOCTH OM3HECa 3aKa34MKa, JIeJTOBbIX Ka4eCTB KaHIuaTa,
OpraHU3yeMbIH MPSIMBIM ITyTeM - 6e3 00bsBIeHHs BakaHcuu B CMU.

10. Omnara u3HAYaIbHO CTPOUTCS Mo3TanHo. 1o pesynpraTaM mepBOTO dTamna 3aKa3z4uk
nony4aet longlist. Ha Bropom stamne shortlist. 910 nepconan-TexXHoa0rus -

1)ayrcopcunr

2)ayTIUIECMEHT

3)XeaXaHTHHT

4)ayrcrapduHr

11. BBenenue B JOKHOCTh, BBEJIEHHE B KypcC Jeia (3HAKOMCTBO C OpraHu3anueil u
coJiepkaHreM Oynyiieil paboThl B X0J1e BBEIEHHUS B HOBYIO JOJKHOCTB)

1)cexoHAMEHT

2)IpUATENHCTBO

3)HacTaBHUYECTBO

4)MHTaKITH



12. Merop ucnonb3yercst He Il COTPYJHUKOB KOMIIAHUU, & B OCHOBHOM IS T€X, KTO
coOupaercs NpUNUTH B Hee paboTaTh, - CTYIEHTOB CTapIIUX KypcoB. MeTo/ CHI)KAeT BEpOSITHOCTh
HaliMa BBITYCKHUKOB, HE JAIONINX ceOe 0TYeTa B TOM, UYTO HX KJIET.

1)cexoHAMEHT

2)«IpUATETBCTBOY

3)HacTaBHUYECTBO

4)«OBITH TCHBIO»

13. IlokazaTenb, MO3BOISIOMIMI ONPEACIUTD eI U UEPAPXUIO LI€JICH, B TOM YUCIIE LI
JUTSI KOHKPETHBIX pa0OTHUKOB C yYETOM WX 3HAHHM, KeJlaHus, YMEHUH, CIIOCOOHOCTEH

1)KPI (Key Performance Indicators)

2)KPO (Key Performance Objectives)

3)BalancedScorecards — BSC

4)MBO

14. Tloka3arenb OKYNaeMOCTH HWHBECTUIIUN, OTHOIICHHE ITOJYYCHHOM NPHOBLIM K
BJIO’)KEHHBIM CPEACTBAM - 3TO

1)KPI

2)KPO

3)ROI

4)BSC

15. P.Kamnan u J.Hoprom, paspaboTranu CUCTEMY

16. «Takconomust biiroMa» cocTOUT U3 TpeX yacTeu

1)HaBbIKK

2)yCTaHOBKH

3)3HaHus

A.xoruutuBHas chepa

B.smonmonaneHas chepa

C.nicuxomotopHas chepa

17. «SInoHCKOE SKOHOMUYECKOE YYyJI0» CTAJIO0 PE3yIbTaTOM (PHI0COPHH

1)6eHuMapKuHT

2)xaHOaH

3)kaiiazeH

4) «mKacT UH TaliM»

18. 1o6poBobHBIE 00BETMHEHNU PAOOTHUKOB, COOMparoIIuecs: B CBOOOIHOE OT paboThI
BpEMs C LEJIbIO TIOMCKA MEPOIIPUSATHH 110 COBEPIICHCTBOBAHUIO Ka4eCTBA

1)KOHTpOJIb KauecTBa

2)KpY>KKH KauecTBa

3)oTpsiibl KOHTPOJIS

4)0oTpsbl KauecTBa

19. OtnpaBHas ToYKa /Ui COBEPILIEHCTBOBAHUS B CUCTEME Kali13eH— MpU3HAHHE HATNYMS

1)nedexron

2)pobaem

3)npenMyIiecTB

4)oTeHIMana

20. HR-niporiecchl, ux 3 PeKTUBHOCTD U PE3yJIbTATHBHOCTH OTHOCSTCS K

1)BHemHe# cocTaBnsromeit HR-Opennunra

2)BHyTpeHHel cocraistonieii HR-Openaunra

3)mokazarenssMHR-OpenuaTa

4)rmokazaTemnsiM yIpaBJiIeHUs TIEPCOHATIOM

Kpamxue memoouueckue ykazanus



Kaxxnoe nmpaBuiabHO OTBEUEHHOE 3a/laHue orleHnBaeTcs Ha 1 6amn. B tecre 20 Bompocos.
MakcumanbHOE KOJTMYECTBO 0aIOB, KOTOPOE MOXKET MOJIYYUTh CTYICHT MpHU TecThupoBanuu — 20
0aioB.

LlIxana oyenku

OneHka Banssr Onucanue
CTyneHT 1eMOHCTpHUpPYeT cOPMUPOBAHHOCT 3HAHHI HA TOTOBOM YPOBHE, 0OHapYKMBaeT BCe
5 18-20 CTOPOHHEE CHCTEeMAaTHUeCKOe U TIyOOKOe 3HaHUE Y4eOHOro MaTepuaia, YCBOWI OCHOBHYIO H JI0

HOJHHUTEIBHYIO JINTEPATypy, CBOOOIHO ONepUpyeT NPHOOPETEHHBIMH 3HAHUSIMU.
CTyzieHT 1eMOHCTpHUpPYeT chOPMUPOBAHHOCTH 3HAHUH HA CPEIHEM YPOBHE, OCHOBHBIE 3HAHUS O

4 14-17 CBOCHBI, HO JIONYCKAIOTCSl HE3HAYUTEIHHBIC ONMTHOKH, HETOYHOCTH
CryzeHT 1eMOHCTpUpYeT chOPMUPOBAHHOCTD 3HAHHI Ha 6a30BOM YPOBHE: B X0JIe KOHTPOJIbHbI
3 9-13 X MEPOTIPUATHH JOMYCKAIOTCS 3HAYUTENbHBIE OIINOKHU, IPOSABIAETCS OTCYTCTBUE OTACIBHBIX 3H
AHMIA.
2 0-8 CTyIeHT IEMOHCTPHPYET CHOPMUPOBAHHOCTH 3HAHUI Ha YPOBHE HIKE 0a3zoBoro. [IposiBisercs

OTCYTCTBUE 3HAHUH.




Ki1r0us K 0leHOYHBIM CpeacTBAM
MHWHOBPHAVYKHN POCCUHA

BJIAJUBOCTOKCKUI IT'OCYJTIAPCTBEHHBI YHUBEPCUTET

KA®EJAPA SKOHOMUMKU U YVIIPABJIEHUA

@DOH/T OIIEHOYHBIX CPEJICTB
JUTSL IPOBEJICHUSI TEKYIIET0 KOHTPOJISI
Y IPOMEKYTOYHOM aTTECTALMU MO TUCIHUIUINHE (MOIYIIIO)

YHPABJIEHUE YEJIOBEYECKUMHU PECYPCAMU

HamnpaBieHue moroToBKu:
38.04.06 Toprooe aeino

BnanuBocTok



5 OneHo4YHbIe CpeACTBA

5.1 UaquBuayaLHOE TOMAIITHEE 3aIaHHE

Paccuutath CcTOMMOCTH 3aKPbITUA  BaKaHCHU. CronmMocTh 3aKpPbITHA  BaKaHCUU
PAaCCUUTBIBACTCA HyTéM CJIOKCHUA BCEX pacxoa0B, HOTpCGOBaBIJ_II/IXCSI Ha 3aKpPbITUC BAKaHCHUH, KaK
IIPAMBIX, TaAK U KOCBCHHBbIX.

Pemenue
CyMMa BceX pacxo/iOB, CBSI3aHHBIX C YBOJBbHEHUEM COTPYIHUKA U TPUEMOM HOBOT'O COTPYIHUKA
Ha JIaHHYIO T0JDKHOCTh. VHXkeHep yBoibHseTcs 1 yucna.
1. 3arpaTel Ha yBOJBbHEHME COTpyAHHMKa = 73333 p. (BblIUIaTa IpHU YBOJBHEHUM: aBaHC 3a
npouuIbld Mecsl oradeH, octarok = 50000 p., KoMIeHcalusi HEUCIOIb30BAHHOIO OTITYCKA =
13800 p., nanoru u B3Hocsl HADJII 13% =9 533 p.).
2. 3atpatsl Ha IoepKanue pabodero nmporecca mecsi = 8400 p. (BeimwiaTel coBMectutessim 30%
ot okiana = 8400 p.)
Hroro pacxossl Ha yBosibHeHUE: 81733 p.
3. Croumocts Haitma 5000+20000+8000+1776 = 34776 p. (pexnama Bakancuu = 5000 p.,
cnenoaexaa = 20000 p. u megkomuccust = 8000 p. 3aTpaThl KOMIIAHUU HA BBIIIOJIHEHUE TPYAOBOTO
dbyHk1MoHana coTpyaHukoB mpu 3apruiate 80000 1o BbIYETa, pacCUMTHIBAIOTCS 3a 1 yac ux
paboTsr, 3/m1 1o Berera 13% u yuer 30,2% Ha HaumcneHue 3/ AenuTcs Ha 22 pabodnx THSA U 8
4acoB B JIeHb = 592 p. cTouT 4yac paboThl, HAUYAIBHHUK OT/Ie]a KaJpoB MOTPaTUiI B 001ieM 3 yaca
Ha oaoop = 1776 p.)
4. 3arparbl Ha aJanTalMi0 COTPYJHUKA, BKIIOYAIO0 «IIEperiaTy» 3/I 3a HEBBIOJHEHHBIN
¢ynkumonan = 9731 p.
5. 3arpatsl Ha 00y4yenue = 592 p. wac. O6yuenue: 9360 p.
Hroro pacxosasl Ha npueM: 53867 p.
O6mas cymma 3atpat 135600 p.

5.2 Ilpe3eHTanys 0 HTOraM MUHHU-HCCJICIOBAHMUS

CocTaBUTh aHATUTHYECKYIO CIIPABKY MO COCTOAHUIO hr-Openaa
[ToaroroBuTh mNpe3eHTANI0 «AHaTUTHYECKass crpaBka 1o coctosiHuio HR-Openna
KOMIIaHUI.

Pemrenne

AHannTMYeCKada crnpaBKa no
coctosaHuto HR-6peHaa
KomnaHuum «TechNova»



OCHOBHblE€ UCTOYHMUKM MHDOPMaLUKM 06
HR-6peHae KomMnaHum

Komnanusa «TechNova» ABAAETCA MHHOBALWMOHHbBIM MAEPOM B pa3paboTke NporpaMmHoro obecreyeHu
aBTOMaTu3aumMu busHec-npoueccos. OCHOBHbIE UCTOYHUKM MHdOpMauun 06 HR-6peHae KomnaHum Bk

. 0¢

cait Paspgen «Kap npeanaraet NoApobHy MHGOPMALUIO O BaKaHCH!
KapbepHbIX BO3SMOXHOCTAX U UEHHOCTAX KOMNaHun. Takxke 34ecb NnpeAacTas/ieHbl UCTOPUM yCnexa CoTpy,
1 ONUCaHKe KOPNOPaTUBHOIA KYALTYPbI.

LinkedIn: CtpaHuua KomnaHuu perynapHo obHoBAsReTCA, BKAtoYan nybankaumum ob ycnexax KomaHabl,
| AOCTUXEHUA HOBbIX MPOEKTOB, @ TaKXXe UHTEPBbIO C COTPYAHUKaMMU.

| | - Glassdoor: CovckaTenu MoryT o3t ITbCA C OT3) 6 "
| COCTaBUTb PeanbHyto KapTUHy ycnosuii pabotel 8 « TechNovay.
i
\ - K “ meponp : «TechNova» YacTo BbICTYNaeT Ha ApMapKax BaKaHCUiA B yHUBE|
\ v yyactsyert B IT-koHdepeHUuaAx, npoasuras cBoi BpeHs, cpean MONoAbIX CNeLnanmcTos.
A

yLUMX COTPYAHMUKOB, 4YTO NOMOraer

- CoumanbHble cetu: Yepes niathpopmbl AEMOHCTPUPYIOTCA KOMaHAHbIE MEPOTPUATUA, NPa3aHU
| AocT 15 c 7
i

A Jit np A ANA NOTEHL ibIX KaHAWAA
\
B

LleneBas ayamMtopusa 1 nopTpeT
KaHAauzaTa

Komnanus «TechNova» opMeHTMpyeTca Ha CneuuanmcTos ¢ TeXHUYeCKum obpasoBaHem, UMEIoLUX on
8 IT u paspaboTke nporpammHoro obecnedeHus.

Bospact: OcHoBHan BO3pacTHas rpynna KaHauwaatos — 23-35 nert, ¢ npodunbHbiM 06pasoBaHUem B of
MHGOPMALMOHHbIX TEXHONOMUI U NPOrPaMMUPOBAHMA.

. 06

Beicwee Koe obpa3soBaHue UAW aHanorudHble cepTudrKaumn. Kanauaarel c on

paboTbl C HOBEMLIMMU TEXHONOTMAMM, TAKMMM Kak MalumHHoe obyyeHne, 610KYeMH U UCKYCCTBEHHbIN
| WHTEenneKT, ocobeHHo BocTpeboBaHsbI.

KapbepHble oxupanua: MoteHunanbHbie COTPYAHUKM ULLYT paboTy B KOMNaHWUAX, KOTOPbIE NPeAoCTaBAs

BO3MOXHOCTHU Ana npotbeccuouanbuoro pocTa, UHHOBAaLMOHHbIE 334341 U y4acTue B MeXxayHapoaHbIX
npoekKTax.

MOTH.a“HHI OcHoBHasa MOTMBAUMA KaHANAATOB — pasBUTME B NepeaoBbiX TEXHONOTMAX U BO3M!
\ paboTbl Haj NPOEKTaMK ¢ FoBanbHbIM BAUAHUEM.

YcnoBus paboTbl B KOMMNaHMK

«TechNova» npefocTaBaseT CBOUM COTPYAHUKAM KOMMOPTHbIE YCN0BUA A/1A paboTbl:

- Yp BO3Harpaxa

: 3apaboTHan nnaTa B KOMNaHUM BbILE CPeAHel No PbIHKY

IT-ycnyr, c eXeroaHbIMM NePecMOTPamMM 1 BO3MOMHOCTBIO NONYYEHUA KBapTa/bHbIX
6oHycoB.

Mbkoctb: Komnanus npegnaraet rubkuii rpaduk paboTbl, BOSMOXKHOCTb YAaNEHHOTO

Y4acTUA B NPOEKTaX, YTO MPUBNEKAET KaHAUAATOB, LieHALLMX 6anaHc Mexay paboToii u
i JINYHOM XKU3HBIO.

| CoumanbHbie NbroTbl: CTaHAAPTHBINA NAKET BK/OYAET MEANULMHCKYIO CTPAaXOBKY,
il
KOMMNEHCaLmIo 3a NUTaHue, onnaty aboHeMeHTOB B CNOPT3an U Nporpammbl 06yyeHus.

\ TakKe NpeanaratoTca NbroThl A/IA CEMei COTPYAHUKOB, BK/IOYasA KOMMNEHCcauuio 3a
il [eTcKue cafbl U obpa3zoBaTenbHble Kypebl A8 AeTei.



i «TechNova» xopoLuo U3BecTHa Ha pbiHKe IT Kak paboTtogatens ¢

KopnopaTtrBHas KyabTypa

KopnopatusHas KynbTypa «TechNova» CTPOUTCS Ha HECKO/IbKUX KAKOYEeBbIX NPUHLMNA

WHoBauuu u paszsutue: KomnaHusa NoowpsAeT COTPYAHUKOB K 0By4eHWUIO U BHEAPEHU
TEXHO/OTMI, NOAAEePIKUBAET yHacTue B MeXAYHapOAHbIX KOHPEPEHLMAX U XaKaToHaX.

Mpo3paYHOCTb U OTKPBLITOCTb: PYKOBOACTBO aKTUBHO AeNNTCA MHbOPMaLMelt o cTpaTeru!
Lenax KOMNaHWK, NPOBOAMUT perynapHble BCTPeUU ¢ KOMaHAoW ana obcyKaeHNA TeKyLUM
YCNexos U NNaHos.

Pa6oTa B KOMaHAe: BHyTpy KOMNaHWK KyNbTUBUPYETCS KOMaHAHan paboTa, rae Kaxabiv
COTPYAHUK MOXET BbICKa3aTb CBOE MHEHUE U NPeAJIONUTb UAEU NO YNy4YLIEHWUIO NPOLEeCcCoB.

3a6ora 0 61aronoNy4Mmn COTPYAHMKOB: BaxkHOe BHUMaHMWe ye/iSeTca Nnporpammam Wi
‘ being, BKAtOYaA NCUXONOTMYECKYIO NOAAEPKKY, NPOrpamMMbl AR CHATUA CTPecca U ¢
aKTUBHOCTU.

- M3BeCTHOCTb KOMMNaHWM
Ha pbIHKE TpyJa

BbICOKMM YPOBHEM 3apaboTHOM NiaTthl U UHHOBALMOHHOM
KOPMOPaTUBHOM KynbTypoi. KOMNaHUa UMEET BbICOKUI PENTUHT Ha
naowaakax a4na noucka paborsl, Takux Kak Glassdoor n HeadHunter,

YTO Aenaet eé NpuBAEKaTeIbHOM AR COMCKATENE.

PenyTtaumsa KoMnaHum cpeam
coucKaTenem

Penytauus «TechNova» cpeay couckaTesiein u CoTpyAHUKOB
NPenMyLLECTBEHHO MOIOXKUTE/IbHASA:

COTPYAHMKM OTMEYatoT NPodEeCcCMOHaNbHbIN POCT, BOBNEYEHHOCTb B
nepeaoBble MPOEKTbI U OTAIUYHYI0 KOMaHAHY0 aTMocdepy.

CoucKaTen LEeHAT OTKPLITOCTb KOMN@HUM U €€ CTPEM/IEHWE K Pa3BUTHIO
COTPYAHMKOB, OAHAKO HEKOTOPbIE OTMEYAIOT C/IOKHOCTM C
NPOXOXAEHNEM MHOrOCTyNeH4YaToro npouecca otbopa.



Han6onee npuBieKaTe/IbHbIE CTOPOHbI
KOMMaHWK AN COUCKaTeNnen

MHHOBaLMOHHbIE NPOEKTbI: YYacThe B MHTEPECHbIX MEeXAYHaPO4HbIX
NPOEeKTax C NPMMEHEHUEM NEPELOBbIX TEXHOIOTUA.

KapbepHbie nepcnekTusebl: Y8TKO BbICTPOEHHasA CUCTEMA KapbepHOro po

0byueHus.

IMbKoCTb: BO3MOXKHOCTb paboTaTh yAaNEHHO U TMOKUIA rpaduK — BaXKHbIN
dakTop ana cneumnanuctos B IT-chepe.

3apnnara u 60Hycbl: Bbicokas 3apaboTHas naarta ¢ 6OHYCHbIMKM Cxemam
aenaet «TechNova» npuB/iekaTebHOM 415 KBaAMOULMPOBAHHbIX

cneunanmncrTos.

KomMnaHna n Konnektms

«TechNova» — Beayuas IT-komnanus,
paboratowan B 15 ctpaHax Mupa, BKAOYas
CLUA, fepmanuio, AinoHuto n Kutait. Mel
aKTMBHO BHeApAeMm HoBeWLlune
TeXHONOTUM, TakMe KaK UCKYCCTBEHHbIN
WHTENNEKT u 6NOKYEelH, AN1A CO3AaHUA
nepepaosbix pelweHunid. Hawa npoaykuus
OT/IMYAETCA BLICOKUM KayecTBOM U
OpPWEHTUPOBaHa Ha 3KONIOTUYECKYIO
YCTOMYMBOCTb, C aKLLEHTOM Ha CHUKEHUE
YINepoAHOro cnefa B KawAaom NpoekTe.

Pa6oTa 1 goxoa

«TechNovay npejuiaraet y4acTue B
MacmTabHBIX IPOEKTaX, BKII0Uas
paspabotky ciokHbIX [T-pemennii s
TaKMX KOMIaHHH, kak Google, Amazon 1
Tesla. Mbl nojyiepxxuBaeM Hananc Mex1y
pabOTOH M JIMYHOMH JKH3HBIO, IPE/IOCTABIISSL
BO3MOXKHOCTb ITHOKOro rpaduka u
yAanEHHoH paboTsl. CTabHIBHOCTD U
HaJIEKHOCTh — KITIOYEBBIE PHHIIAIIBI
Haiei paboThl, YTO JIenaer Hac
TPUBJICKATEILHBIM paboToIaTeIeM UIst
CIEIHAHCTOB.

Halwm coTpyAHWKM — 3TO OCHOBA ycnexa
«TechNova». CpegHwit cTax paboTbl B
KOMMaHWU COCTaBnAeT 7 N1eT, a TeKy4ecTb
KaApoB MUHUManbHa 6narogaps
noAAepKUBatoLLEel KOpnopaTUBHOMN
KYNTYpe U BO3MOXHOCTHU MOCTOAHHOTO
npogeccuoHanbHoro pocta. Mol ropaumes
Tem, 4To 6o/bILAA YacTb KOMaHAb!
paboTaeT c MOMEHTa OCHOBaHWA
KOMMNaHWu, 4TO CBNAETEe/NIbCTBYET O
CNAOYEHHOCTU M NpodeccuoHanuame
KONNeKTuBa.

B «TechNova» coTpygHUKM nony4aioT
KOHKYPEHTHYIO 3apnnary, Boilue cpegHein
N0 OTPacAM, a TaKKe pacluMpeHHble
coumanbHble NbroTbl. Mbl npegnaraem
MEeAMNLMHCKYIO CTPaxoBKy ANs
COTPYAHUKOB M UX CEMEW, MEHCUOHHbIE
Nporpammbi, KOMMNEHCALWIO PacCXoA0B Ha
TPaHCNOPT U KOPNOPaTUBHbIE CKUAKMN Ha
NPOAYKLMIO HAWMX NAaPTHEPOB, BKNIOYan
CNopTUBHbIE KNYBbl M pecTopaHbl.



BO3MOXHOCTH U yC0BMA

KomnaHus obecneynsaer HenpepbisHoe
passuTHe COTPYAHUKOB: ONaYnuBaemble
KypCbl MOBbIWEHNUA KBauduKaLmum,
y4acTue B MeXAyHapoaHbIX

KOHpEPEHLUAX U BHYTPEHHUX TPEHWHIAX.

Bnarogaps AMHaMU4YHOMY pocTy
KOMMNaHUK, Halu COTPYAHWKM UMEroT
BO3MOXXHOCTb 6bICTPO NPOABUraTHCA MO
KapbepHO 1ECTHULLE M y4acTBOBaTb B
MHHOBALMOHHBIX MPOEKTax MUPOBOro
YPOBHs.

HeraTtuBHbIE CTOPOHbI KOMMNaHWUAN ANA

coucKaTenemu

Bbicokas pabovas Harpyska: HekoTopble COTPYAHMKM OTMEYAIOT BbICOKYIO
MHTEHCMBHOCTb paboTbl, 0COBEHHO B NEpUOZ, 3aBepLIEHNA NPOEKTOB.

MHoroypoBHeBbiii npouecc otbopa: Conckatenv KanyroTca Ha 3aTsSKHOM NpoLecc
oT60pa € MHOrOYUCIEHHbIMM cOBece0BaHUAMM U TECTOBBLIMM 334aHUAMM, HTO MOXKET

OTNYrHYTb HEKOTOPbIX KaHANAATOB.

Meperpy>KeHHOCTb 3aaa4amMu: MHOr4a BO3HUKAIOT CUTYaLUM C HEAOCTaTOYHOM
ACHOCTbIO B pacnpeAeneHum 3afay, 4To NPUBOAUT K NeperpyKeHHOCTU OTAENbHbIX

COTPY/AHWKOB.
Pa6ota c
HeraTMBHbIMM
OT3bIBaMM

Haw odpuc pacnonoxeH 8 coepemeHHOM
6usHec-LeHTpe ¢ ya06HbIM AOCTYNOM K
obLecTBeHHOMY TpaHcnopTy — Bcero 8 10
MWHyTax oT MeTpo. Pabouune mecta
060pya0BaHbl COBPEMEHHbIMU
TEXHONIOTUAMM, BK/OYAA
BbICOKONPOU3BOAUTE/IbHBIE KOMMbIOTEPbI
1 3proHomu4Hyto mebens. MBKuMit rpadumk
paboTbl, KOTOPbIN NO3BONAET ABA AHA B
Hegento paboTtatb yAanéHHo, nomoraet
COTPYAHWKAM NOAAEPKUBATD
KOMQOPTHbIN 6anaHc Mexay NMYHOM
JKU3HbIO U paboToit.

«TechNova» akTMBHO paboTaeT ¢
0T3blBaMM COTPYAHWUKOB U COMCKA
Takux naatpopmax, Kak Glassdoor
HeadHunter. KomaHga HR perynapH
OTC/IE}KMBAET HEraTUBHbIE OT3bIBbI 1
NPOBOAMUT BHYTPEHHME pa3bopbl Cayd
YNOMAHYTbIX B OT3bIBax. B KomnaHUu
BHEAPEeHa NPakTUKa aHOHUMHbIX ONPOC
ans cbopa obpaTHOM CBS3M OT
COTPYAHMKOB, HAa OCHOBE KOTOPbIX
NPUHUMAIOTCS PELIeHUA NO YAYYLLIEHUIO
pabounx NpoLEeccoB 1 ycnoBuin Tpyaa.



5.3 Juckyccus

HazoBute mnpuHLOUIOBL, oOmpenensoonme TpeboBaHus K (HOPMUPOBAHUIO CHCTEMBI
YIIPABJICHUS YEJI0BEYECKUMHU PECYPCAMH.

Pemenue

[Mpunanmmel, onpeaenstone TpeOoBaHWS K (QOPMHUPOBAHUIO CHUCTEMBI YIIPABICHUS
YeJIOBEUSCKUMH PeCypcaMu

DddexTuBHAs cucTema ympapieHUs yenoBedeckumu pecypcamu (HR-cucrema) momkHa
OCHOBBIBAThCSI Ha PAJIE KIIFOUEBBIX MPUHIIMIIOB, KOTOPBIE OMPEICIISIOT €€ CTPYKTYPY, GYHKIIUU U
pa3Butre. BoT OCHOBHBIE U3 HHX:

[IpuHuMn cTparernueckoil HarpasieHHOCTH — HR-crucTema 1omkHa ObITh MHTETPUPOBaHA
B OOLIyI0 CTpaTeruio OpraHu3aliM, oOecrednBas TOCTH)KEHHE OW3Hec-IeNell 3a cyer
ONTUMAJILHOTO HCIIOJI30BaHUS YEJIOBEUECKOI0 Kanurasa.

- HR-crpareruss paspabarbiBaeTcsi € Y4YeTOM JOJTOCPOYHBIX IIeJiel OpraHu3aluu
(HampuMep, BBIXOJT Ha HOBBIC PHIHKH, ITU(poBas TpaHchopmarus).

- KagpoBas monumTtika cornmacyercs ¢ MECCUEH, BUACHUEM U IEHHOCTSIMA KOMITAaHUH.

- HR-metpuku (Hanpumep, TeKy4ecTb KaJipoB, YPOBEHb BOBJICUEHHOCTH ) aHATU3UPYIOTCS
B KOHTEKCTE OM3HEC-PE3yIbTaTOB.

- HR-cmyx6a yyacTByeT B CTpaTErnyecKoOM IUIAHUPOBAHUH, IIPOTHO3UPYS OTPEOHOCTH B
nepcoHase.

Ecnu xommnanus ninanupyet Macitabupoanue, HR 3apanee pa3zpabaTeiBaeT nporpamMmbl
MacCOBOTO HaliMa U aJanTaluu.

[IpyHIMI CHUCTEMHOCTH — YIpaBl€HUE NEPCOHAIOM JOHKHO OBITh KOMILJIEKCHBIM,
oxBatbIBaTh Bce HR-mporeccrr: moadop, anantanuio, o0ydeHrne, MOTHBAIIUIO, OLICHKY U pa3BUTHE
COTPYIHUKOB.

- Brurouaer Bce atambl paboThI € epcoHanoM: moaoop, onboarding, odydeHue, oleHKa,
MOTHBALIUS, YBOJIbHCHHE.

- [Ipotiecchl cTaHIapTU3UPOBAHBI, HO YUYUTHIBAIOT CIIEIU(DUKY pa3HBIX MOAPA3ICICHUN.

- HUcnone3zytorcs ckBozHble HR-merpuku (Hampumep, cBs3b MeXay OOydeHHEM U
HPOU3BOIUTENBHOCTBIO).

- HWHrerpanus c napyrumu cucreMamu KommnaHuu (¢uHaHchl, [T, omnepannoHHas
JESITEIIbHOCTD ).

Cucrema rtpeliioB (YypoBHEH ITOJDKHOCTEH) cOrjlacOBaHa C IPOrpaMMoi OOydeHUs H
CXEMOM MPEMUPOBAHUA.

[IpuHIMI COOTBETCTBHSI 3aKOHOAATENbCTBY — HR-TIOMUTHKKM U mpoueaypsl JOJKHBI
CTporo  coOmrogaTh  TPYJAOBOE  3aKOHOAATEIbCTBO,  HOPMBI  OXpaHbl  Tpyda H
AHTHIMCKPUMHUHAIIMOHHBIE TPEOOBaHUSI.

- KonTpons 3a cobmonennem TK P®, HanoroBoro kojekca, 3akOHOB O TIEPCOHATBHBIX
JTAHHBIX, AaHTUIMCKPUMHUHALIMOHHBIX HOPM.

- PerynspHbiii ayauT KaapoBOM JOKYMEHTAIMU (TPYAOBBIC JOTOBOPHI, IPHUKA3HI,
TTOJIOXKEHUS ).

- O6yuyenne HR-crienmanucToB U pyKOBOIUTENICH N3MEHEHHSM B 3aKOHOIaTEIHCTRE.

- Pa3zpaboTka BHYTpEHHHX PErJIaMEHTOB (HAIpUMep, MOJIUTHKA YAAIEHHOU paboThl).

[Ipu yBonbHeHnuu cotpynnuka HR nposepser cobnroaenne nmpoueaypsl, 4To0bl H30€XKaTh
CyJIeOHBIX HCKOB.

[Mpuanmn rudkocty U aganTuBHOCTH — CHcTeMa JOJDKHA OMEPaTUBHO pearnpoBaTh Ha
W3MEHEHUsI BHEIIHEW Cpelnbl, TEXHOJOTHYECKWE HWHHOBAIMM W TpaHchopManmioo Ou3Hec-
IIPOLIECCOB.



- ['uGkue popmel 3ausTOCTH (YAaTIeHHAs paboOTa, MPOSKTHBINA HAlM, ayTCOPCHHT).

- Anmanranus o1 HOBbIe TEXHOJIOTHH (HampumMep, BHeapeHue HR-anamutukm).

- I'oTOBHOCTD K Kpu3ucaM (aHTUKPU3UCHBIE KaJPOBHIEC TUIAHbI).

- I'ubGkue cucrempl MoTHBanuu (Hampumep, OOHYChl 3a HaBBIKM, a HE TOJIBKO 3a
JIOJDKHOCTD ).

Bo BpeMs maHmeMuu KOMIIAHMM OIEPATUBHO IMEPEBEIM COTPYJHUKOB Ha YIAICHKY,
M3MEHUB MOJIMTUKHU OLICHKU U KOMMYHUKAIIUH.

[IpuHumn crnpaBeIMBOCTH U npo3payHocTH — Bece HR-pemenus (HaiiM, npoJBUKEHUE,
BO3HArpaK€HUE) JOJKHbI ObITh OOBEKTUBHBIMH, OCHOBAHHBIMH Ha YETKUX KpUTEpUSAX H
IIOHATHBIMU I COTPYAHUKOB.

- Yerkue xpurepun oueHku (KPI, rpeiiasr, competency-based hiring).

- [Ipo3paynble cuCTEMBI OIUIATHI TPYAA U KAPLEPHOI'O POCTA.

- Mexanu3Mbl 00paTHOM CBSI3U (HaIIpUMep, aHOHUMHBIE OIPOCHI).

- bopr0a ¢ auckpumuHanueit u GpaBOPUTH3IMOM.

BHezapenue cucteMsl rpeiiioB HCKJIFOYAET Pa3phlB B 3apIUIaTax 3a OAMHAKOBYIO PaboTYy.

[Mpunnun pa3Butus nepconana — Opranuzanus JOHKHA WHBECTUPOBATH B OOy4YEHHE U
KapbEPHBIN POCT COTPYIHHUKOB, YTO MOBBIIIAET UX JIOSIBHOCTD U IIPOU3BOJUTEIIBHOCTD.

- UunuBunyansabie iansl pazsutus (UI1P).

- [Iporpamme! 00y4eHus (KOPIIOPATUBHBIA YHUBEPCUTET, HACTABHUYECTBO).

- Kapbepnblie Tpeku (BepTHKaIbHBIN U TOPU3OHTAIBHBIN POCT).

- [logneprxka HenpepbiBHOrO 00pazoBanus (ceprudukanuu, MBA).

Komnanus ornadnBaet Kypchl COTpYJHUKAM, YTOOBI MOATOTOBUTH UX K IU(PPOBU3ALINY.

[Mpunuun  s¢ddexruBHocT —  HR-mpomecchl  MOMWKHBI  OBITH  KOHOMHYECKH
000CHOBaHHBIMH, 00ECTIEYNBATH ONITUMAIILHOE COOTHOIIIEHHE 3aTPAT U PE3YJIbTATOB.

- OnTuMu3anus 3atpaT Ha moa0op (Harmpumep, yepe3 pedepanbHbie TPOrPaMMBI).

- Anamu3 ROI (okynaemoctn) 00y4eHHsl 1 MOTUBAL[MOHHBIX IPOIPaMM.

- ABTOMaTH3aIMs pyTUHHBIX IIpolieccoB (CHIKeHHe Tpyao3aTpaT HR).

- benumapkuHT (CpaBHEHHE C TYyYIIUMH NMPAKTHKAMH PHIHKA).

Bueapenne ATS (cuctemsl yrpaBiieHUs] HAMOM) COKpaIllaeT BpeMs 3aKpbITHs BaKaHCUN
Ha 30%.

[TpuHIIMTT BOBJEYEHHOCTH M MOTHBAaWHU — CHCTeMa JIOJKHA CO3/1aBaTh YCIOBHS ISt
BBICOKOM BOBJICUEHHOCTH NIEPCOHANA Yepe3 KOPIOPATUBHYIO KYJIbTYPY, IPOrPaMMBbl IPU3HAHUS U
HeMaTepHaIbHBIE CTUMYIIBI.

- HemarepuanbHast MoTuBanus (ruOKuii rpaduk, MpU3HAHKE 3aCIIYT).

- KopnopatuBHas KynpTypa (TUMOMIIMHTH, IEHHOCTU KOMIIAHHH).

- YyacThe cOTpyJHUKOB B IPUHATHH PEeLICHUH (HampuMep, KpayACOPCUHT Uaei).

- [Iporpammsl wellness (3a6oTa 0 310pOBbE).

Gamification B mposiaxax: O0HYCBI HE TOJIBKO 3a Pe3yJbTaT, HO U 32 HAaBBIKH.

[Tpunun nudposuzanuu — Mcnonb3obanue coBpemenHbix HR-rexnonoruit (ATS, HRM-
CHCTEM, aHATUTHIECKUX WHCTPYMEHTOB) JUISI aBTOMATH3AIMU TPOIIECCOB U NMPHUHSTHS PEIICHUI
Ha OCHOBE JIaHHBIX.

- HRIS (Human Resource Information Systems) — ydet kaapoB, Tabesu, OTIycKa.

- Hudpossie unctpyments nogdopa (LinkedIn, hh.ru, AI-copTupoBka pestome).

- AHaIIMTHKA TaHHBIX (TIPOTHO3MPOBAHUE TEKYUECTH, aHAJTU3 BOBJICYEHHOCTH).

- Onnaitn-o6yuenue (LMS-mnardopmel, BeOuHapsr).

Yar-6ot B Telegram [u1st OTBETOB Ha 4acThIE BOITPOCHI COTPYAHHUKOB.



[TpuHIMI cONMATBLHOW OTBETCTBEHHOCTH — HR-monuTHKa H0KHA YYUTHIBATH UHTEPECHI
HE TOJIPKO KOMIIAaHHWU, HO W 0O0IecTBa, crocoOCTBys OanaHCy paOOThI M JIMYHOM >KH3HU
COTPY/AHUKOB.

- Work-life balance (ru6bxwuii rpaduk, moaaepxKa poauTencii).

- Diversity & Inclusion (paBHbIe BO3MOXHOCTH JJIsi BCEX TPYIII).

- DKOJIOTUYECKNE NHUIIMATHBEI (BOJIOHTEPCTBO, "3eNeHBIN" ouc).

- Ilopnepskka ya3BUMBIX TPy (TPYI0YCTPOMCTBO JIHOA€H ¢ MHBAJIMIHOCTBIO).

Komnanus Bueapser nporpammy mental health myist cHuxeHus ctpecca COTpyAHUKOB.

OTH npuHIMIBL GOPMHUPYIOT ycToiuuBylo U 3¢ ¢dexktuBnytro HR-cucremy, xortopas He
TOJIBKO peliaeT TeKylue 3aJadd, HO U CIOCOOCTBYET [OJTOCPOYHOMY YCHEXY KOMITaHUU.
OnTuManbHOE COYETAaHHE STUX 3JIEMEHTOB 3aBHCUT OT cnenuduku Ou3HEeca, KOPIOpaTHBHON
KyJIbTYpPbl M PBIHOYHBIX YcioBUH. CoOnioJeHHe ATHX MPUHIUIOB I[O3BOJISIET CO3/aTh
yCcTOWUNBYI0O H 3()(PEKTUBHYIO CHCTEMY YIPaBJICHUS 4YEOBEYECKUMH PpECypcaMu, KOTopas
CIOCOOCTBYET I0JITOCPOYHOMY YCIIEXY OpraHU3aluu.
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