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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenbto OCBOSHUS NUCIHILTHHBI «YTIPABICHUE YEIOBEYECKHMHU DPECypcammy SIBISCTCS
dbopMupoBaHHe 0CO00 3HAYMMBIX KOMIICTCHIIMA, HEOOXOIUMBIX [UIsI peali3aluu Iporecca

YIPaBICHUS YEIIOBEYECKMMH pecypcaMy OpraHM3allMi KaK pPEeLIAIONIero  YCIOBHSA
3pPEKTUBHOCTH ¥  KOHKYPEHTOCIIOCOOHOCTH,

00001IEeHne

n

cc

cucTeMaTusanuisgd 3HaHUU

OTHOCHUTCIIBHO CHUCTEMBI YIIPABJICHHSA YCIOBCUYCCKHMHU pECypCaMM B OpraHHU3alUAX, Pa3sBUTHUA

TPYI0BOTO
UHTETPUPOBATH

IIOTCHIIMAJIA,

¢ (uHaHCOBOU

MMPONU3BOACTBCHHBIMH CUCTCMAaMMU.

3amaun:

Tpanchopmanmu

CHCTEMOH,

cCUCTEMOU

KaJIpOBBIX  IPOLIECCOB,
MIPOEKTHOTO

nux
n

MO3BOJISIOIINX
yIpaBiIeHUS

- UI3YUUTH 3HAUCHUC YIIPABJIICHHUA YCITIOBCUCCKUMHU PECypCaMu B COBPEMCHHOM MCHCI’KMCHTC,
- FICCJICIOBAaTh OCHOBHBIC HAIIPABJICHUS IPUMCHCHUS TEXHOJIOTHI B YIIPABICHUU
YeJIOBEYECKHMH PECYPCAMH,
- FICCJIEIOBATh CHCTEMY MOTHBAIIMH TPY/a IEPCOHANIA KaK BAKHEHILHIA (hakTop
pE3yIBTaTUBHOTO YIIPABJIICHUS YEJIOBEYECKUMU PECYPCAMHU.
[TnaHupyemMbIMU pe3yabTaTaMu O0yYCHUs 110 TUCHUILIHHE (MOIYJIIO), SIBISFOTCS 3HAHUS,
yMEHMsI, HaBbIKU. [lepeueHp MmaHupyeMbIX pe3ysIbTaToB OOyYeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECCHHBIX C IUIAHHUPYEMBIMH pe3yJIbTaTaMU OCBOCHHS 00pa30BATENIbHON MPOrPaMMBL,
npezcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3y4eHUS TUCIUTUIMHBI (MOIYIIS)

Pe3ynbTaThl 00y4eHUs MO TUCIUIUTHHE

Kon u Konn
HazBanue (dhopMmyIrpoBKa
OIIOT BO, (opmymuposxka HHHKATOpA Kon
COKpAILEHHOE KOMTICTCHIIHH JOCTHKEHHUSI pesyib ®opMyIMPOBKa pe3ylbTaTa
KOMIETEHINH
TaTa
38.04.02 OIIK-4 : Cnocoben | OIIK-4.1x : Pa1 3HaHMe | COIEpIKaHUs COBPEMEHHBIX
«MeHeKMEHT» | PYKOBOAUTH Hcnonbs3yer MOAXOZO0B K YIPABICHUIO

(M-MH) MIPOEKTHOHN U KOHUEMIHH, YEJIOBEUECKUMH pecypcaMu
MIPOLIECCHON METOBI U OpraHM3aIyi, 0COOCHHO B
JESITeAbHOCTBIO B HHCTPYMEHTBI HECTAHJAPTHBIX CUTYyallHsX,
OpraHu3aluy ¢ yIpaBJIeHUsS 00YCIIOBIICHHBIX
HCTONb30BaHUEM OpraHu3alMsIMY, JESTENbHOCTBIO JAHHOU
COBPEMEHHBIX UX OTJEIbHBIMU OpraHu3aIyu
IIPAKTHK nojpasjenenusaMu | PJ[2 | YMeHHe | NpUHUMATh BBIBEPEHHBIE
yIpaBJIeHUs, U TPYIIOi yIpaBleHYECKHE PeIIeHus,
JUEPCKUX U COTPYAHHUKOB HalpaBJIeHHBIC Ha
KOMMYHHUKaTUBHBIX HOBBIMICHUE YPPEKTUBHOCTH
HABBIKOB, paboTs! mepcoHana
BBISBIIATH U OpraHu3aIyu
OLICHUBATh HOBBIC P12 Hageik | obecrnieueHus 3pPEKTUBHOTO
PBIHOYHBIC (YHKIIMOHUPOBAHUSI CHCTEMBI
BO3MOKHOCTH, YIIPaBJICHUS YEIIOBEYECCKUMU
paspabarbiBaTh pecypcamu B OpraHuA3aluu
CTpaTeruu
CO3/1aHUs U
pa3BUTHA
HMHHOBAI[MOHHBIX
HarnpaBJIeHUN
NeSITeTbHOCTH 1
COOTBETCTBYIOIIHE
1M OM3HEC-MOJIETH
opraHuzanuit

B nmponecce OCBOCHUA JUCHUINIMHBI PEIIAOTCA 3adadd BOCIHUTAHUA TapMOHHUYHO
paanToﬁ, HanHOTHqHOﬁ U COLIMAIbHO OTBETCTBEHHOI JIMYHOCTH Ha OCHOBE TPAAUIIUOHHBIX




POCCHICKHX TyXOBHO-HPaBCTBEHHBIX U KYJIBTYPHO-UCTOPUYECKUX LIEHHOCTEH, NIPEACTaBICHHBIC
B TaOnuite 1.2.

Tabmuua 1.2 — LleneBbie OpueHTHPBI BOCTIUTAHUS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCT el IesieBble OpHEHTHPDI

DopMuUpoBaHMe TPAKIAHCKONA MO3MLMH U ATPUOTH3MA

CDOpMI/IpOBaHI/Ie YYBCTBaA rop0CTHU 3a

nocTikerms Poceni Co3unaTenbHbIi TPy MoOTHBHPOBaHHOCTb

®opMHrpoBaHNe TyXOBHO-HPABCTBEHHBIX IIEHHOCTEH

®DopMupoBaHUE OTBETCTBEHHOTO

Co3umaTenbHbIH T HCIMILTMHUPOBAHHOCTh
OTHOIIEHHUS K TPYLY A pya Hucn p

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHMs U KYJIbTYPbl MbILIJICHUS

Pa3BuTHe TBOpUECKUX CIIOCOOHOCTEN U

OCTOHMHCTBO I'u6KOCTh MBIIIIICHUS
YMEHUA pe€llaTh HECTaAaHAAPTHBIC 3a/la4U H

(I)OpMI/II)OBaHI/Ie KOMMYHHMKATUBHBIX HABBIKOB U KYJbTYPbI OﬁlIIeHI/Iﬂ

Passurne ymenns 3¢ PpeKTUBHO 00IIATHCS 00pOIKENATENBHOCTD U
Y b Komnexktususm Hobp
U COTpYIHUYATH OTKPBITOCTH

2 Mecto gucuuniaunbl (MoayJsi) B crpykrype OIIOIT

JucuumnuHa «YTOpaBleHUE UEJIOBEYECKUMHU pecypcaMu» OTHOCHUTCS K  4YacTu,
dbopMupyeMoil ydacTHUKaMHU 00pa30BaTENbHBIX OTHOIICHHH yueOHOTO MaHa

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

OO0bveM aucHUIUIMHBL (MOJYJsl) B 3a4eTHBIX EAMHUIAX C YKa3aHHEM KOJHYecTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (1o BUIaM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENbHYIO pabOTy, IPUBE/IEH B Ta0IHUIE 2.

Tabnuia 2 — O01mas Tpy10€MKOCTh TUCITUTIITUHBI

Tpyno- O0beM KOHTAKTHOH paboThI (Yac)
E€MKOCTb
Cemectp
Hassane | PR | taers | D00 Aynuropua Breaym- | cpc | o
OIIOIT BO i yio | WMEKYP yauTopHas Topras arrec
HUS (3P0, (.E) Beero Taluni
03®0) o
nex. | mpak. | ma6. | ITA | KCP
380402 390 | Molb 1 3 9 2| 6 [ o[ 1] 0| o 3
MeHemKMeHT




4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTrypa aucuunjanHbl (MoayJs) nist 0390

TemaTnueckuil 1miaH, OTpa)arLUil coaep)KaHUue AUCLUILIMHBI (MIepeueHb pa3fesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCHUTUTMHBL (MOTYJIs), BUIBI Y4€OHOU NEATETLHOCTH M (POPMBI
TeKymero KouTpoJs st O3P0

Kon pe- Ko1-Bo yacoB, oTBeIeHHOE Ha Dooma
Ne HazBanue Tembl 3yJIbTaTa P
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS
00yJeHHs
VYnpasneHne 4eI0BedeCKIMU
pecypcaMu B COBPEMEHHOM
MEHE)KMEHTE.
B03MOXXHOCTH U OCHOBHEIE P/1 .
1 Al 1 3 0 50 Keiic-3aaua
HaIpaBJIeHNs] IPUMEHEHUS PA1, Pl
U (POBBIX TEXHOJIOTHH B
YIIPaBJIEHUHN YeJIOBEUESCKUMU
pecypcamu
MortuBauus Tpyna
NepcoHalia Kak Ba)KHEHIIHH
PJ12, WHAUBUYaIbHOE
2 | daxrop pe3yiIbTaTHBHOIO 1 3 0 49
P12, P12 JIOMAIITHEe 3aJaHnue
YIIPaBJICHUS YETOBEYECKIMU
pecypcamu
HToro no tadsuue 2 6 0 99

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILIUHBI (Moay.s) nisa O3DO

Tema 1 Vnpaenenue uenogeweckumu pecypcamu 6 COBPEMEHHOM MeHeONCMeHme.
Boszmooicnocmu u 0cHOGHble HANpasieHus npuMeHeHus Yupposwvix MexHoI02ull 6 YnpaeieHuu
yenoeeuyeCKumu pecypcamu.

Copnep:xanne Tembl: CrcTeMa ynpaBlIeHHS Y€JI0BEUECKUMH PECYpCaMu U €€ poIlb B 001Iei
CHUCTEME yIlpaBieHMs opraHusaunueil. Teopus uyenoBedeckoro kamurana. I3yuenue
BO3MOJKHOCTE M OCHOBHBIX HAIlpaBJICHUN NPUMEHEHUS TEXHOJIOTMH B  YIPaBICHUU
4eJOBEYECKMMHU pecypcaMH. TpyaoBOW MOTEHIMall OpraHu3amul MU ero 3¢ QeKTUBHOE
UCIIOJIb30BaHUE.

@®opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NpUMEHseMble O00pa3oBaTelbHbIC
TEXHOJIOTHUH. .HGKHI/HI, MPAKTUYCCKUC 3aHATUA.

Buel caMoCTOATENBHOM OATOTOBKY CTYACHTOB 0 TeMe: 11oaroToBKa K BEICTYIUIEHHUIO C
IIPE3CHTALUEH.

Tema 2 Momusayuss mpyoa nepcoHana Kax GadCHeuwuti (axmop pe3yibmamusHo20o
ynpaeieHusd 4yenosedeCKumu pecypcamil.

Conepsxanue TeMbl: [IpoekTrpoBaHre CHCTEM MOTHBAIIMK B OPTraHU3ANMIX U OFOKETHBIX
yupexaeHusx. OmneHka pe3yabTaTHBHOCTU TPyAa Pa3IUYHBIX KAaTErOpHil MepcoHalla U MEpHI,
o0ecIrieunBaroIlle €€ MOBLIIIEHHE.

@opMBl ¥ METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHBIC
TCXHOJIOTHUHU. HeKHI/Iﬂ, HpaKTI/I‘ICCKI/Ie 3aAHATHUI.

Bunbsl caMocTosTENbHON OATOTOBKY CTYACHTOB 0 TeMe: [10roToBKa K BBICTYIUICHHUIO C
Mpe3eHTauue.



5 Meroauveckne YyKazaHusi AJdsi O0y4alOIIMXCH MO M3YYEHHI0 M Ppealu3aluu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 IMCUMIUIMHBI M IO
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

[Tpu M3yyeHUH AUCHUILIMHBI IPETYCMOTPEHO MPUMEHEHNE UHTEPAKTUBHBIC TEXHOJIOTUI
00y4yeHHMsI, TAaKUE KaK JIEKIUU U JUCKYCCUM B JJMAJIOTOBOM PEXUME 110 00CYKJICHHIO aKTYyaJlbHbIX
BOIIPOCOB YIPAaBIICHUS TEPCOHAIIOM, paboTa B KOMaHJE (MaJlbIX TpYyIIax) JUisi penieHus
IIOCTaBJIEHHBIX 3aJay, BBICTYIUICHHMsSI C IPE3eHTAlUsIMH COOOLIEHHH Ha COIJacOBaHHbBIE C
IpernojaBaTesieM M IOJArOTOBJICHHBIE JOMAa TEMbI, BBIIIOJHEHUE 3aJaHUN M YIPAXKHEHUH C
HOCJEYIOIUM 00CYKIEHUEM METO/I0B UX PELICHUS.

CamocrosarenbHas paboTa CTyAEHTOB MpeArnoyiaraeT pabory ¢ yueOHMKaMH, YIeOHBIMH
0coOUsAMH U MPOPUIBLHON NEPUOIUIECKON JIUTepaTypoil, MOMCKOM MH(GOPMALIUU 1O 3alaHHBIM
TeMaM B MIHTepHET, NOATrOTOBKY JOKJIAI0B U IIPE3CHTALMM, pEIIEHNE Kelic-3a/1a4d U BIIOJIHEHHE
TECTOBBIX 3a/1aHUI.

OcBoeHME TUCHUIUIMHBI [TPE1yCMaTpUBaET HAJIUUNEe KOHTPOJIbHBIX U IOMAIIHUX paboT B
BUJIE TECTOB M Kelc-337ad ¢ LENbI0 MOJIrOTOBKM CTYAEHTOB K TEKyIEeH M MPOMEXYTOYHOH
aTTeCTaLlUsIM.

Texymue 1 NpoMeXyTOUHbIE aTTECTALMH [TPOXOAAT B (hOpME TECTUPOBAHUS.

[Tpu BBIMOTHEHUH CaMOCTOSITEIBHBIX PAOOT CTYACHTOB MO JUCIHILIMHE PEANOIaraeTcs
3all0JJHEHHE HECKOJIBKMX CBOJHBIX TAONHMIL, MO3BOJIIOUIMX CHUCTEMATU3UPOBAaTh U 3aKPENUTh
IIPOWICHHBIN MaTepHall.

5.2 OcobennocTn opranu3anuu OOy4YeHHUsl JJIs JHUI € OrPAHMYEHHBLIMH BO3MOKHOCTAMM
3/10pPOBbSl U HHBAJU/0B

[Tpr HEOOXOMMMOCTH OOYJAFOIIUMCS U3 YUCIIA JIUI C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3JI0POBBS U HHBAIUIOB (110 3asBJICHHIO 00YJaOIIEerocs) MpeIoCcTaBiIseTCs yaeOHas
uHpOpMaNHs B JOCTYIHBIX (POpMax ¢ yI€TOM UX UHANBUIYAIHBIX TICUXO(PU3NIECKUX
0COOEHHOCTEH:

- JUIS JTUI] C HapYIICHUSIMU 3pEHUs: B IeyaTHOH (hopMe yBeIMUeHHBIM IIPU(TOM; B hopme
AIIEKTPOHHOIO  JOKYMEHTa;  WHIUBUAYyalbHblE  KOHCYJIbTAlUM  C  IPUBJICUYECHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHIMBUAYAIbHBIE 3aJJaHNs, KOHCYJIbTALUU U JP.

- JUIs JIUL C HApYLLIEHUSIMU CJIyXa: B leyaTHOU ¢opMe; B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;
WHIVBUAYAJIbHbIE KOHCYJIbTALIMM C IPUBJICUEHUEM CYpPAONEPEBOJUYMKA; WHAMBHUIYAJIbHBIC
3a/laHusl, KOHCYJIbTALUU U JIp.

- JUTs1 JIUI] C HApYLIEHUSIMU OTIOPHO-/IBUTaTEJILHOTO alllapaTa: B eyaTHo# ¢popme; B hopme
AJIEKTPOHHOIO JOKYMEHTA; MH/IMBUyaJIbHbIE 3aJIaHUs, KOHCYJIbTALlUU U JIp.

6 ®OoH/I OLEHOYHBIX CPEICTB JJIfl MPOBEJIeHUN TEKYLIEero KOHTPOJISI U MPOMeXKYTOYHOM
arTecTalMy O0YYAKOIMXCH M0 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO s arrectanuu oOydarommxcs Ha
COOTBETCTBUE HX IMEPCOHAIbHBIX JOCTH)KEHUN IUIAHUPYEMBIM pe3ylbTaTaM OOYy4eHHs 110
JUCHUIUTMHE (MOAYIIO) CO37aHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33aJaHUS,
METOJMYECKUE MaTepHasbl, OINPEACISIIOIUE MPOLEAYPhl OLICHWBAaHUSA 3HAHWNW, YMEHHU U
HaBBIKOB, a TAK)Ke KPUTEPUH U TIOKA3aTeI, He0OOXOAUMBIE [ OLICHKHU 3HAaHUH, YMEHUH, HABBIKOB
U XapakTepu3ymoluue dTanbl (HOpMHUpPOBaHHMS KOMIIETEHUMH B  MPOLIECCE OCBOEHUS
o0pa3oBaTeNbHON POTrpaMMBl, ipecTaBieHsl B [Ipunoxenun 1.



7 Y4eOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecneuyeHue TUCHUILINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. Kapramosa, JI. B. VYmpapienue denoBedeckumu pecypcamu : ydeOnwk / JIL.B.
Kapramosa. — Mocksa : UHOPA-M, 2025. — 235 c. — (Yuebnuku 11t mporpammel MBA). -
ISBN 978-5-16-002196-6. - Tekct : AJICKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2155930 (mara obpamenus: 12.03.2026)

2. Jlupummn, A. C. YnpaplieHHE YETOBEYECKHMMH PECypCaMH : TEOPHS M IPaKTHUKA :
yuebHoe mocobue / A. C. Jludumi. — Mocksa : PUOP : UHOPA-M, 2024. — 266 c¢. — (Bricuiee
obpaszoBanue: bakamaBpumar). - ISBN 978-5-369-01711-1. - Tekcr : snektponHbii. - URL:
https://znanium.ru/catalog/product/2128122 (nara obpamenus: 12.03.2026)

3. Ilyraues, B. II. YnpaBiieHne nepcoHaqoM OpraHHU3aIuy | Y4COHUK U MPAKTHKYM IS
By30B / B. I1. ITyraueB. — 3-¢ u3n., nepepad. u gorn. — Mocksa : U3narensctBo FOpaiit, 2025. —
523 c. — (Beicmee ob6pazoBanue). — ISBN 978-5-534-16597-5. — TekcT : 3aeKTpoHHBINA //
Oo0pasoBarenbHas 1wiathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/564380 (mara
obpamenus: 01.09.2025).

7.2 Jlonoanumensvhas numepamypa

1. TopenoB H. A., Kpyrnos /I. B., MensuukoB O. H. ; Ilog pen. T'openoa H.A.
VIIPABJIEHUE YEJIOBEUECKUMU PECYPCAMM: COBPEMEHHBIN ITOJIXO/I. Vue6bnux
U IPAKTUKYM JUIS BY30B [ DNEeKTpOHHBIN pecypc] : Mocksa : U3narensctBo KOpaiit , 2022 - 270 -
Pexxum  goctyma:  https://urait.ru/book/upravlenie-chelovecheskimi-resursami-sovremennyy-
podhod-490237

2. Jlob6apesa, H. B. YnpaBnenue B3aMMOOTHOUICHUSIMH C TMOTPEOUTENSIMU: TIPAKTHKYM :
yuebHoe nocobue / H. B. JlobapeBa. — Mocksa : PTY MUPDA, 2023. — 76 ¢. — ISBN 978-5-
7339-1838-9. — Texkcr : anexTponHSbI // JlaHb : 31MeKTpoHHO-Onbmmoreunas cuctema. — URL:
https://e.lanbook.com/book/368819 (nmata obpamenus: 25.05.2026). — Pexum poctyma: ans
aBTOPU3. IIOJI30BATEIICH.

3. Hwmxeropoaues, P. M. UenoBeueckuii Kamurtan: TeOpUs W MPaKTUKA YIpPaBICHUS B
COITMATbHO-9KOHOMUYECKUX cUCcTeMax : MoHorpadwus / moxa oomr. pea. P.M. Huwxkeropoauesa, C. /1.
Pesnnka. — Mocksa : UTHOPA-M, 2023. — 290 ¢. — (Hayunas mbicis). — DOI 10.12737/4817.
- ISBN 978-5-16-009681-0. - Texcr : AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/1981618 (nara odpamenus: 12.03.2026)

4. Pakutsanckas, A. . YnpapieHue uyeloBe4eCKUMHU pecypcaMu : yueOHoe mocodue / A.
U. Pakursanckas, C. A. Tumomenko. — Cankr-IlerepOypr : CIIGI'AY, 2023. — 80 ¢. — TekcT :
AJIEKTPOHHBIH // Jlann : AIEKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/340106 (mata oOpamenus: 25.05.2026). — Pexum poctyma: ans
aBTOPH3. NIOJI30BATEIICH.

7.3 Pecypcot  ungpopmayuonno-menekommynuxayuonnou cemu "Humepnem',
6KII04aAn npogeccuonanvhvle 06a3vl OAHHLIX U UHDOPMAUUOHHO-CRPABOUHDIE
cucmemsl (npu HeoOX00UMOCmUL):

O6pasosarenbHas miatrdopma "FOPAUT"
DnexTpoHHO-0ubnuoreyHas cucrema "ZNANIUM.COM"
DOnekTpoHHO-Onbnoreynas cucrema "JIAHB"
DnexTpoHHO-6uGIHoTeuHas cuctemMa FOPAWT - Pesxum moctyna: https://urait.ru/
Open Academic Journals Index (OAJI). IIpodeccuonanbhuast 6a3a naHHpIX - Pexxum
noctyna: http://oaji.net/

6. [Ilpesunmentckas Oubnmorexka wMm. b.H.Enpmmaa (0a3a maHHBIX pa3sITHYHBIX
npodeccroHambHbIX 00aacTeil) - Pexxum noctyna: https://www.prlib.ru/

agkrownE



7. Wundopmannonno-crpaBounas cucrema "Koncymbrant Ilmioc" - Pexum noctyna:
http://www.consultant.ru/

8 MarepuajbHo-TeXHHYECKOEe oO0ecrevyeHHe IUCHUIIMHBI (MOAYJsl)) W MNepeveHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX NPH OCYLIeCTBJIEHUH 00pPa30BaTEILHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e KoMnbroTEPHI

e [Ipoektop

e Jlocka aynutopnas JJA-8MIL]
[IporpammHoe o0ecrieueHue:

o Microsoft Windows XP Professional




MUHOBPHAYKHU POCCHUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJIPA SKOHOMUKU U YITPABJIEHU A
@DOoH/] OLIEHOYHBIX CPEICTB
JUISl IPOBEJICHUSI TEKYILET0 KOHTPOJISt
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCHUILINHE (MOIYIIIO)

YIIPABJIEHUE YEJIOBEYECKUMU PECYPCAMU

Hanpasnenue u HanpaBiIeHHOCTh (IPOQIIIB)
38.04.02 Menemxment. CTpaTernueckoe yrnpaBiaeHUE U PUCK-MEHEIKMEHT

I'ox nabopa na OIIOII
2024

dopma 00ydeHus
OYHO-3a04YHAs

Biagusoctok 2026



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.02 «MeHemKME
HT»
(M-MH)

OIIK-4.1k : Ucrionp3yeT KOHIEITNH, METOABI H
WHCTPYMCHTHI YIIPABJICHUS OPTaHU3AIMIMU, UX
OTJICITIFHBIMU TOIPA3/ICIICHUSIMH U TPYIIION COTP
YIHUKOB

OIIK-4 : CnocoGeH pyKOBOIUTH IIp
OEKTHOH U MPOILIECCHOM AesATEeIbHOC
TBHIO B OPTaHM3aIMH C UCIIOJI30BaH

MEeM COBPEMEHHBIX IPAKTUK YIPaBII
€HHSI, IUJEPCKUX 1 KOMMYHHKATHUB

HBIX HaBBIKOB, BBISBIIATH M OLICHUBA
Th HOBBIC PHIHOYHBIC BO3MOXKHOCTH
, pa3pabaTbIBaTh CTPATErUH CO3/1aH

WSl 1 pa3BUTHS HHHOBAlMOHHBIX Ha

MPaBJICHUHN JIESTETBHOCTH ¥ COOTBE
TCTBYIOIIIME MM OM3HEC-MOAEIH OpT
aHU3alHH

Komnerenius cunraercs chopMUpOBAaHHON Ha JAHHOM 3Talle B Cllydae, eCJId OoTy4YeHHbIe
pe3yNbTaTthl OO0y4YeHHWS 1O JUCIUIUIMHE OIICHCHBI IIOJIOKUTENBHO (JMara3oH KpPUTEPUCB
OILICHUBAHMSI PE3YJIBTATOB O0YUCHUS «3aUTEHOY, «YIAOBIECTBOPUTEIHHOY, «XOPOILI0Y», KOTITUIHOY).
B cayuae OTCyTCTBHSI MOJOXUTENBHON OIEHKM KOMIIETEHIIMS Ha JAHHOM JTale CYUTAeTCs
Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus OIIK-4 «CrnocoGeH pyKOBOIUTH MPOEKTHOM U MPOLIECCHOM
JIESATETLHOCTHIO B OPTAHU3AIMHU C UCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUSA,
JUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISIBIISTH M OIICHUBATh HOBbIE PHIHOYHBIE
BO3MOXXHOCTH, pa3padaThiBaTh CTPATETUHU CO3/IaHUS U PAa3BUTHS HHHOBAIMOHHBIX HAIIPABICHUN
JESTEIIbBHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOEIIN OpraHU3aIHii»

Tab6numa 2.1 — Kpurepuu O1leHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

PesynbraThl 00y4YeHUs 10 AUCIMIUINHE
Ko u gopmynupoka unaukar | Ko | Tu Kpurepuu onieHMBaHUS Pe3yNbT
opa JOCTUXKEHMs KoMrereHuy | A 11 aToB O0y4YeHHUS
pe | pe Pesynbrar
3- | 3-
Ta | Ta
OIIK-4.1x : Mcrionb3yeT KoHIle COJIEPKAHUS COBPEMEHHBIX MO
MIIMH, METOJIBI 1 MHCTPYMEHTBI XOJIOB K YIIPaBJICHHIO YeJoBeue
YNpaBIIeHHs OPraHu3aumsmMu, i | i 3H | ckuMu pecypcamu opranuzanu | ITonHoTta ocBoeHus TeopeTHyec
X OTIEJBHBIMH MOJPA3/IENCHHS | 4 aH | ¥, 0COOCHHO B HECTAHJIAPTHBIX | KOr0 MarepHaja M MPaBUILHOCT
MH U TPYTION COTPYAHUKOB ue | CUTyanusx, 0OyCIIOBJICHHBIX € | b OTBETOB Ha BOIIPOCEHI
SITEILHOCTBIO IAHHOW OpraHn3a
LUK
y | MPMHMMATb BBIBEPEHHBIC yNpaB
PIL | e JICHYECKHEe pelleHys, HanpaBie | JleMoHCTpUpyeT yMeHHe puMe
2 [y | HHBIC Ha TOBbIIEHHE (G QEKTUB | HATH METOJIBI YIPABICHHS YEIJI0
o HOCTH pabOoTHI IEpCOHala Opra | BEYeCKUMHM pecypcamu
HHU3ALUH
Ha obecrnieueHns 3 GeKTUBHOrO @ | AEMOHCTPUpPYET HaBBIKK 0becH
P YHKIIMOHUPOBAHUS CUCTEMBI Y | eueHns 3pPeKTHBHOTO QYHKITH
2 EH paBJIeHHUS! YEJIOBEUYECKHUMHU PECY | OHMPOBAHMUS CUCTEMbI yIIpaBiie
pcaMu B opraHu3aiiu HHSI YeJIOBEYECKUMH Pecypcamu




3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHILIAHE (MOIYITIO)

Tabnuua 3anonHseTcs B COOTBETCTBHHU ¢ paszenoM 1 PabGoueli nporpaMmbl JUCIUTUTUHEL
(Momyst).

KonTtponupyemsle miIaHUpyeMBbIe pe3
yIbTaTHl 00yUYeHUS

Kontpoaupyemsie TeMBI 1
WCLUIUINHEI

HaumeHOBaHME OLIEHOYHOTO CPE/ICTBA U TIP
encrasienue ero B POC

Texymuil KOHTPOJIb

[IpomexxyTouHas aT
TecTauus

OuHo-3209Hast popma o0ydeHHUS

P/

3HaHUE : CONIEPKAHUS COB
PEMEHHBIX TTOIX0JI0B K YII
PaBJICHUIO YEIIOBEUSCKUM
U pecypcaMi OpraHH3anu
1, OCOOCHHO B HECTaHAAP
THBIX CUTYaIUsIX, 00yCII0
BIIEHHBIX JI€ATEIbHOCTHIO
JTAHHOM OpraHu3aluu

1.1. YnpaBnenue uyenoBey
€CKHUMH PeCcypcaMH B COB
PEMEHHOM MEHEKMEHTE.
B03MO0XHOCTH 1 OCHOBHBI
€ HallpaBJICHHs IPUMEHEH
Usi LU(PPOBBIX TEXHOJIOTH
1 B yIIpaBJICHUH YEJIOBEYE
CKUMH pecypcamMu

Huckyccust

3auéT B hopMme TecT
a

P/

YMenue : onepaTUBHO 1€
WCTBOBAaTh B HECTAHJAPTH
oii cuTyanuu, OpaTh OTBE
TCTBEHHOCTH 3a IIPUHSATHE
00OCHOBaHHBIX yIPaBJICH
YECKUX PELICHUH B yIpaB
JIEHUU YE€JIOBEUECKUMU PE
cypcaMu

1.1. YopaBnenue yenoBed
€CKUMH PECypCaMH B COB

PEMCHHOM MEHEKMEHTE.
Bo3M0XHOCTH 1 OCHOBHBI
€ HaIpaBJICHUS IPUMCHEH
1S T(QPOBBIX TEXHOIOTH

1 B yIIpaBJICHHH YeIOBEeUE
CKHUMH pecypcaMu

[Ipe3enTarus mo ut
oraM MHHHU-HCCIEI0
BaHUSA

3auér B hopme TecT
a

P/

Hagebik : onepaTuBHOTO pe
arupoBaHUs Ha BO3MOXKH
ble U3MEHEHHS B IPOU3BO
JICTBEHHO- X0341CTBEHHO
W NesATeIbHOCTH OpraHu3a
[IUH, TPaHCPOPMAIIUH e
BHYTPEHHEH COLIUAIbHO-
SKOHOMMYECKOM CPENIbI

1.1. YnpaBnenue uenoBed
€CKHMH PECypcaMu B COB
PEMEHHOM MEHEIKMEHTE.
Bo03M0OXXHOCTH 1 OCHOBHBI
€ HalpaBJIeHHUs IPUMEHEH
Ust [U(PPOBBIX TEXHOJIOTH
! B yIIpaBJICHUHU YEJIOBEYE
CKHUMH pecypcamMu

WupuBugyansHOE 1
oMalllHee 3aJaHue

3auéT B hopMme TecT
a

PJ12

3HaHUE : aNTOPUTMOB IIPH
HATHS Pa3HOOOPA3HBIX YII
PAaBICHYECKUX PEUICHUI B
chepe paboThl ¢ IepcoHa

JI0M

1.2. MotuBamms Tpyaa me
pcoHaza Kak BaKHEHIINi
(hakxTop pe3yabTaTUBHOTO
YIIPABJICHUS YEIIOBEUYECKHU
MH pecypcaMu

Huckyccust

3auér B hopme TecT
a

PJ12

YMeHue : MPUHUMATh BbIB
epEeHHBIE YIIPaBICHUECKU
€ peILICHNUs, HallpaBJICHHEI
€ Ha TOBHIIICHUE 3PPEKT
MBHOCTH paboThI EPCOHA
JIa OpraHu3alu

1.2. MoTuBanus Tpyaa me
pcoHana Kak BayKHEHIINH
(axTOp pe3yNbTATHBHOTO
YTIPaBJICHUS YEJIOBEUECKH
MH pecypcamu

HpeSCHTaL{I/Iﬂ 10 UT
oraM MHUHH-HUCCIICI0
BaHUA

3auéT B hopMme TecT
a

P12

HaBpIk : oGecrieuenns 3¢
(eKTHBHOTO (DYHKIIMOHHP
OBaHUsI CUCTEMBI yIIPaBJie
HUSI YEJIOBEYECKUMH PEcy
pcaMu B opraHu3aiiu

1.2. MotuBauus Tpyaa ne
pcoHana Kak BayKHEHIINn
(hakTop pe3yNbTaTHBHOTO
YIpaBIIEHUS YE€TIOBEUECKH
MH pecypcaMu

UnnuBuayanbHoe 1
oMalllHee 3a7aHue

3auér B hopme TecT
a




4 Onucanue Npoueaypbl OCHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTale OICHUBAETCS I10
pe3ynbTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAIMI MPHU MOMOIIM KOJIWYECTBEHHON OIICHKH,
BBIPOKEHHOW B Oaymiax. MakcumaibHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100
Oayam.

Bun yaeOHOI nesTenbHOCTH Htoro Bunpt padot
Jlexun 10 KoHcmekt
20 Keiic-3amauun
IIpakTudeckue 3aHsATUS 30 [Mpe3eHTarLys 10 UTOraM MUHH-HCCIIE
JIOBaHUs
UnnuBuayansHOE JOMAIIHEE 3a/iaHu
CamocrosiTenbHast paborta 20 . .
TIpoMexxyToUHas aTTeCTaIHs 20 Tect
Hroro 100

Cymma 0OamnoB, HAOpaHHBIX CTYICHTOM I10 BCEM BUIAM YYEOHOU JMESTEIHHOCTH B paMKax
JTUCIUIUINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

Cymma 6ato

s O1ieHKa 110 TPOMEX

YTOUHOH aTTecTalu XapakTepucTHKa KadyecTBa ChOpMUPOBAHHOCTH KOMITETEHIINU
MO JUCIHILIN "
HE
CryzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTSHIIMH, 00Ha
PYKMBaeT BCECTOPOHHEE, CHCTEMaTHIEeCKOe U ITy0oKoe 3HaHue yueOHOro MaTepuana
o191 10 100 «3a4TeHO» / » YCBOWII OCHOBHYIO JIUTEPATYPY  SHAKOM © JIONIOJIHUTENILHOI TuTEepaTypoil, pekome
«OTINYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATE MPAKTUYECKHE 3aJaHuUs, MIPe
YCMOTpEHHBIE TPOTrPaMMOH, CBOOOAHO ONEpHpyeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe
HHUSMH, IPUMEHSIET UX B CUTYAIHSIX MOBBIICHHON CIOKHOCTH.
CTyzeHT IeMOHCTpUpPYeT ChOPMHUPOBAHHOCTh JUCIUILIMHAPHBIX KOMIIETCHI[HN: OCHO
76 10 90 «3a4TeHO» / BHBIC 3HaHUSI, yMEHUS] OCBOCHBI, HO JIOIYCKAIOTCSl HE3HAYHUTEIbHBIC OIIHOKH, HETOUH
or /b ao «XOpPOIIOY OCTH, 3aTpyJHEHUs IIPY aHATIMTUYECKUX OIepalusiX, IepeHoce 3HaHUN U yMEHUM Ha H
OBbIC, HECTAHJAPTHBIEC CUTYAIUH.
CTyzeHT AeMOHCTPHUPYET ChOPMHUPOBAHHOCTD JUCHUIUIMHAPHBIX KOMIIETEHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPONIPUATHI AOMYCKAIOTCS 3HAYNTENbHBIE OIIUOKH, IPOSBIAETCS O
ot 61 mo 75 «yIIOBIETBOPHUTENH | TCYTCTBHE OTAENbHBIX 3HAHUH, yMEHHI, HABBIKOB IT0 HEKOTOPEIM JUCIUILIHHAPHBIM K
HO» OMIIETEHIUAM, CTYACHT HUCIIBITHIBACT 3HAUNTENbHbIC 3aTPYIHEHUS IPH OIIEPUPOBAHH

1 3HAHUSIMH U YMCHUSAMMU IPU UX IEPEHOCE HA HOBBIC CUTYaAllUH.

«HE 3a4TEHOY /

V cryaenra He ¢hOpMUPOBAHBI AUCHUILTMHAPHBIE KOMITETEHIINH, TIPOSBISIETCS HEIOC
ot 41 1o 60 «HEY/IOBJIETBOPUTE Y bopmup P - 1P

TaTOYHOCTb 3HAHUH, yMEHUH, HABBIKOB.

JIBHO»
«HE 324TEHOY /
JlucuuniHapHbIe KOMIIETEHIIMY He copMupoBaHsl. [IposBisercs mojaHoe WK Ipak
ot 0 mo 40 «HEYJOBJIETBOPHTE o o
BHOY THUYECKH MTOJTHOE OTCYTCTBYE 3HAHHH, YMEHUI1, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 llpumep HHANBUAYAJIHLHOTO JOMAIIHETO 3a]aHUS

CTOMMOCTh 3aKpbITHSI BAKaHCHM PACCUUTHIBAETCS MYTEM CJIOXKEHHUS BCEX pPacXooB,
noTpeOOBABIINXCS HA 3aKPBITHE BaKaHCHUU, KaK MPSMBIX, TAK U KOCBEHHBIX.
3arpaTel Ha  peKpyTHMHr  cuiamu  cobctBeHHoro  HR  moapasnenenws.

1 [ly6nukanuss ~ BakaHcMM ~ Ha  job-caiftax,  jgoctym K  0azam  pe3ioMe.
2.  HWudopmanuonnbie  pacxonsl: pekjiamMa Ha paawo, 1B, OaHHepHl W  T.IL
3. Teneponnas CBSI3b, WHTepHer.
4. PaGouee BpeMs pekpyrepa/HR-menemxepa.
5 Opranu3oBaHHOE pabouee MECTO.
6. KocBennsie pacxoibl CBSI3aHHBIE c PEKPYTHHIOM.
7. llpyrue.

Kpamkue MemoouyeckKue YKaszanus



JInsi TOJNIHOTO W Pa3BEpPHYTOrO OTBETa Ha BOMPOCHI CTYACHTY HEOOXOIMMO B TOJHOM
o0beMe BIIAJIETh JICKIIMOHHBIM MAaTEPHAJIOM 110 COOTBETCTBYIOLIEH TeMe, yMeThb (popMyIHpOBaThH
TEOPETUYECKYI0 U MPAKTHYECKYI0 3HAYUMOCTHh O0CYXHaemMoi mpobiembl B oOnactu moadopa
nepcoHana mnpennpusTHi. HeoOXoauMo  BOCHOIB30BAaTbCSA HMCTOYHUKAMH  JIMTEPATYPHI,
MpUBEJIECHHBIMU B 11. 8 HacTosiieit PIT/I.

LlIxana oyenku

Ne Bamner* Onucanue

5 19-20 3agaHue BHIMOJIHEHO MOJHOCTHIO M a0COIIOTHO MPABUIIBHO.

4 16-18 3aj1aHue BHIIOJIIHEHO MOJIHOCTBIO U IPABUIIBHO, HO PEIICHHE COACPIKUT HEKOTOPbIe HETOYHOCTH
U HECYIIIECTBCHHBIC OLINOKH.

3 13.15 3a/1aHue BBIMOJIHEHO HE MOJHOCTHIO, C CYIECTBCHHBIMH OIIHOKAMH, HO MOAXO0/ K PEIICHHUIO, U]l
sl pelIeHHs], METO]] [IPABUJIbHBIL.

2 912 3aj1aHye BBIIOJIIHEHO HACTH'IHO, HMEeT OLINOKH, OCYIIECTBIICHA MOIIBITKA PEIICHHS HAa OCHOBE IT
PaBHJIBHBIX METOJIOB M MACH pCLICHHUSL.

1 0-8 3agaHue He BBIMOIHEHO.

e MoryT ObITh U3MEHEHBI IPU YCIOBUH COXPAHEHHS MPOTOPIIHIA

5.2 Ilpe3eHTanys 0 HTOraM MUHU-HCCJICIOBAHMUS

CocTaBHUTh aHAIMTHYECKYIO CIIPABKY IO COCTOSTHHIO hr-Openaa
Kpamxkue memoouueckue ykazanus
1. AHanmTHYecKas CripaBKa IO COCTOSIHMIO hr-OpeHsa BKiIto4YaeT B ce0s TaHHbIE:
*00 OCHOBHBIX HCTOYHHMKAX MH(POpMauu 06 hr-Openie KoMrnaHuw,
*0 [IEJIEBO ayAUTOPHH (BKIIIOYAs TIOPTPET KaHIMIATA, KETAIOUIET0 paboTaTh B KOMIIAaHHH);
*00 yCcIoBHAX pabOTHl B KOMITAHUH, BKITIOYasi YPOBEHb BO3HATPAXKACHUS 32 TPYII;
*0 KOPIIOPAaTUBHOU KYJIbType KOMITAaHHH;
*00 M3BECTHOCTH KOMITAHUH HA PBIHKE TPY/Ia;
*0 peryTany KOMIIAHUK CPET COMCKATENeH;
*0 HauboJee MPUBJIEKATEIbHBIX CTOPOHAX KOMIIAHUU JUIS COUCKATENeH;
*0 HEraTHBHBIX CTOPOHAX KOMIAHUM ISl COMCKATEIeH;
*0 Be/ICHUH pabOTHI C HETaTUBHBIMHU OT3bIBAMU O KOMITAHUH KaK O paboTomaTene
2. [ToarotoBuTh npeseHranuio «AHanutnka HR-Openaa komnanum.

Ilxana oyenku

Ne Bammer* Onwucanne

5 17-30 3agaHue BHIOJIHEHO MOJHOCTHIO M a0COIOTHO NPABUIIBHO.

4 13-16 3aj1aHue BBIMOJIHEHO MOJIHOCTHIO U MPABUIIBHO, HO PEIICHHE COAEPIKUT HEKOTOPbIE HETOUHOCTH
M HECYIIIECTBCHHBIE ONINOKH.

3 10-12 3a/1aHue BHIMOJIHEHO HE MOJHOCTBIO, C CYIECTBCHHBIMH OMIHOKAMHM, HO MOAXO0] K PEIICHHIO, UL
sl pelIeH s, METO/] IPaBUIIbHBI.

2 0-9 3a/1aHue BHIIOJIHEHO HACTH'IHO, HMeeT OLINOKH, OCYIIIECTBIICHA MOIBITKA PEIICHHS HA OCHOBE I
PaBHJIbHBIX METOJIOB M HACH peLICHUSL.

1 0-8 3agaHue He BHIOIHEHO.

e MoryT ObITh U3MEHEHBI NIPH YCIOBUU COXPAaHEHHS MPONOPIUMA

5.3 Juckyccus

1 HazoBuTe mpuHuIMIBI, onpexaenstounue TpeOoBaHUS K (GOPMUPOBAHUIO CHUCTEMBbI
YIPaBJIEHUS YEI0BEUECKUMHU PECYPCAMH.

2 PackpoliTe 0CHOBHOE coiep KaHUE YIPABICHUS Y€JI0BEUECKHUMU PECYPCAMHU.

3 [lepeuncnure NPUHIMIIBLI, ONpPENENAIONIMe TPeOOBAHUS K PA3BUTHIO CHUCTEMBI
yIpaBJIEHUS YEI0BEUECKUMHU PECYPCAMHU.

4 [IpoBeauTe cpaBHUTENBHBIA aHAIU3 METOLOB Y UP.

5 Kakoit u3 meronoB YUP naubGonee 3¢ddexktrBeH B pa3Hble MEPHOIBI Pa3BUTH
OpraHH3aIiHy.

6 [Tpopamwxkupyiite npunnunsl YYP no crenenu 3¢ heKTHBHOCTH.



7 IIpoBeauTe CpaBHUTENBHBIN aHAIU3 AIIOHCKOW U aMEPUKAHCKOM cucTemsl Y UP.

Kpamxue memoouueckue ykazanus

[IpoBenenne AMCKyCCHM HAIENIEHO Ha BbISBIEHHE (OPMHPOBAHUS YPOBHS BIIAJCHUS
CTYACHTOM TEOPETUYECKUX 3HAHWM, a Takke HEOOXOOUMO JUIsl CaMOOLIEHKH CTYJIEHTaMU HX
HOJTrOTOBJICHHOCTH 10 Teme. [lo mpeanaraeMbiM BonpocaM HE0OXO0AUMO 1M0100paTh U U3JI0KUTH
YCTHO COOTBETCTBYIOLIHMH TeopeTuueckuii MaTepuai. M3noxeHue pemeHus 3aad J0KHO ObITh
KpPaTKHUM, HO C IIPUBEJACHUEM ONPEIEICHUM, UCII0JIb3yEMON TEPMUHOJIOIUU

LIxana oyenku

Ne Banssr Omnucanue

CTyIeHT BbIpa3uil CBOE MHEHHE 10 c(h)OpMYIMPOBAHHOI pobiieMe 1 apryMeHTHpoBa ero. [Ipusenex
bl JJAaHHBIC HAY4YHOH JINTEPaTyphl, CTAaTUCTHYECKUE CBesieHHs. CTYJICHT BllafieeT HaBbIKOM CaMOCTOSITE
JIBHOU HMCCIIEZI0BATENILCKON pabOoTHI IO TeMe, METOJaMH aHaJIN3a TEOPETHIECKUX H/HIIN MPAKTHIECKIX
aCIIeKTOB M3y4yaeMoi 061acTn. PakTHIECKUX OMHMOOK, CBSI3aHHBIX C IIOHUMaHHEM IPOOJIeMBbl, HET.
CooO1menne XxapakTepru3yeTcsi CMBICIIOBOH LENTbHOCTBIO, CBS3HOCTBIO U ITOCIIEA0BATEIEHOCTRIO H3JI0K
€HHSL; JOMYIIEeHO He OoJiee 0THON OIMOKY IPH OOBSICHEHUU CMBICIIA WITH COJlepKaHus mpooaemsl. [l
4 4 s apTYMEHTAIIMU IPUBOASATCS JAHHBIE OTEYECTBEHHBIX M 3apyOeKHBIX aBTOPOB. [Ip0eMOHCTPHUPOBAH
Bl MCCIIE/IOBATEIbCKUE YMEHHS M HAaBBIKU. PaKTHYECKUX OIIMOOK, CBSA3aHHBIX ¢ TOHMMaHHUEM Ipo0iie
MBI, HeET.

CryzneHT ToHnMaeT 0a30BbIe OCHOBBI M TEOPETHUYECKHE 000CHOBAHMS TeMEL. [IpoBenéH nocTaTouHo ca
MOCTOSITEJIBHBIN aHAJIN3 OCHOBHBIX CMBICJIOBBIX COCTABIIIOIIMX MpoOeMsl. [IpuBiedeHsI OCHOBHBIE
HCTOYHUKH IO paccMaTpuBaeMoi Teme. JlommyIieHa ofHa He3HAYUTEeNbHAas OIIHUOKa B CMBICIIE MITH CO |
€pIKaHUU MPOOIEMBI.

CryaeHTt npoaeMOHCTpupoBall gpparmMeHTapHble 3HaHUA. OTBET MpeICTaBIsIeT cOO0H mepeckas NCX0q
HOTO TeKcTa 6e3 Kakux ObI TO HH ObLIO KOMMEHTApHEB, aHan3a. He packpbiTa TeopeTHyecKast COCTaB
JISTFOIIAst TeMBL. JIOMyIeHO HECKOIBKO OMIMOOK B CMBICIIOBOM COJICPIKaHUH PACKPBIBAEMOH IPOOIEMBI

CTyZeHT IPOAEMOHCTPHPOBAJ OTCYTCTBHE 3HAHUI, HABBIKOB aHAIM3a M 00001IeHHsT HHpOPMAIHH, ap
1 0 TYMEHTaIluH, BeJCHUs AUCKyccun U quainora. [IpoGiema He packpeiTa, MO0 3aJaHIE HE BBIOIHAIOC
b.

5.4 3a4éT B hopMme TecTa

1. COBOKYIHOCTB IPEUMYILIECTB, KOTOPbIE KOMIIAHUS TOTOBA IPEIOKUTH TOTPEOUTEIIO
1 )1IeHHOCTHOE MPEI0KEHNE

2)KOHKYPEHTOCIIOCOOHOCTh

3)cBOIi CETMEHT Ha phIHKE

4)Tpy0BO MOTEHIINAT

2. OcoOeHHOCTBIO pa3BUTH ITporpamMm OeHumapkunra B Snonuu, CIIA
1)oxa3pIBaeTCs CyIIECTBEHHAS TOCYAapCTBEHHAS TIO/IEPIKKA
2)UCHoAb3YIOT OMBIT CTpaH EBporibl

3)co31aHbl YaCTHBIE UCCIIEIOBATENILCKHE HHCTUTYTHI

4)oMoI11b HayYHbIM LIEHTpaM

3. laiite onpeaeneHue TEpMUHY OEHUMAPKUHT

4. Metoj 3aKiro4aeTcsl B MCUUCIEHUM YAEIBbHBIX 3aTpaT Ha OJAHY €IUHHILY BBIPYUYKH
OTJENTFHO 0 KXKIOMY JIEMEHTY CTPYKTYpPHI u3aepkek. Kakoit metos onucan

1)o0Opa3noBasi mpakTUKa MoApa3/eneHHs

2)OTHOCHTEIbHAS TIO3HIIUS TI0 U3AEePIKKaM

3)o0pa3uoBas mpakTUKa MapTHepa

4)oTHOCHTENBHAS TIO3HIUS TI0 JIOXOLY

5.ITon6op ocymecTBisercs mo (opManbHBIM NpH3HAKaM: 0O0pa3oBaHME, BO3PACT, IOJI,
OTIBIT pabOTHI MPHU

1)pexpyTunre

2)CKpUHUHTE

3)XeaXaHTHHTE

4)ayrcraddunre



6. HanpaBienue pekpyTMeHTa, KOTOPOE BKIIIOYAET YCIYTH M TEXHOJIOTHH, TTO3BOJISIIOIIU e
TPYAOYCTPOUTH YBOJIbHIEMBIN IEPCOHAN B ONPEAEICHHbBIE CPOKU U Ha ONPEEICHHBIX YCIOBUAX-
3TO

1 )ayrmieiicmeHT

2)IpeIMMUHAPUHT

3)ayTcopcuHr

4)ayrcraddunr

7. C ucnosb30BaHUEM CKPUHUHIA IPOBOJUTCA 000D

1)ripoaBLa-KOHCY/IbTAHTA

2)MeHeKepa 110 Kajpam

3)BoauTens

4)rnaBHOrO MH)KEHepa

8. OCHOBHBIMH MOTPEOUTENSIMU XEIXAHTHHIOBBIX YCIIYT SIBJISIOTCS KOMIIAHUU, KOTOPBIE

1)mepexuBarOT CTaIUIO CTAOUITN3AITIT

2)HaXOATCS HA CTaJANM 3aPOKICHUS

3)HaxonATCs Ha CTaJUM CTAaHOBJICHUS

4)riepexUBarOT CTAIUIO yIIaJKa

9. CooTHecUTE COBPEMEHHYIO IE€pPCOHAI-TEXHOJOIMI0 moA0opa IepcoHasa M ee
XapaKTEPUCTHKY:

1)pexpyTuHr

2)CKpUHUHT

3)XeaXaHTHHT

A.mouck ¥ moabop KBaTM(PHUIMPOBAHHBIX CIEIMATUCTOB. Kak mpaBmiio, MpOBOAMTCS
CpeaM KaHJU/IaTOB, yXKe HaXOAIUXCs B TIOMCKE MecTa paboThbl

B.mox6op ocymectisiercss o (GopManbHBIM MpU3HAKaM: 00pa3oBaHHE, BO3PACT, IO,
IPUMEPHBIN ONBIT pabOTHI

C.1ouck, yIuTHIBAIOIINI 0COOCHHOCTH OM3HECa 3aKa34MKa, JCJIOBbIX Ka4eCTB KaHauAaTa,
OpraHU3yEeMbIH MPSIMBIM ITyTeM - 6e3 00bsBIeHHs BakaHcuu B CMU.

10. Omutara u3Ha4yallbHO CTpOUTCA MO3TanHO. [0 pe3ynbTaraM mepBOro 3Tana 3aKa3yuk
nony4aet longlist. Ha Bropom stamne shortlist. 910 nepcoHan-TexXHoa0THs -

1)ayrcopcunr

2)ayTIUIECMEHT

3)XeaXaHTHHT

4)ayrcrapuHr

11. BBenenue B JOMKHOCTh, BBEJIEHHE B KypC Jejia (3HAKOMCTBO C OpraHu3anueil u
coJiepkaHreM Oynyiieil paboThl B X0J1€ BBEIEHHUS B HOBYIO JOJKHOCTB)

1)cexoHAMEHT

2)IpUATENbCTBO

3)HacTaBHUYECTBO

4)MHTaKITH

12. Meron ucmonb3yeTcst He Uil COTPYTHUKOB KOMITAHUH, @ B OCHOBHOM ISl T€X, KTO
cobupaeTcs NpUHTH B Hee paboTaTh, - CTYJEHTOB CTapIIUX KypcoB. MeTo1 CHUXKAeT BEPOATHOCTh
HaiiMa BBIITYCKHUKOB, HE JAIOIINX ce0e OTYEeTa B TOM, YTO MX XKIIET.

1)ceKkoHAMEHT

2)«IpUATETBCTBOY

3)HacTaBHUYECTBO

4)«ObITh TEHBIOY

13. Tlokazaresnb, HO3BOJISIOIIMI OMPEACIUTh LIETH U UEPAPXUIO 1IeNIeH, B TOM YHUCIIE 1eNTU
JUTS KOHKPETHBIX pa0OTHUKOB C YUETOM MX 3HAHHA, )KETaHUs, YMEHHH, CTIOCOOHOCTEH

1)KPI (Key Performance Indicators)

2)KPO (Key Performance Objectives)

3)BalancedScorecards — BSC



4)MBO
14. Tloka3arenb OKYNaeMOCTH HWHBECTHUIIUN, OTHOIICHHE ITOJYYCHHOM NPHOBLIM K

BJIOKCHHBIM CpCACTBAM - 3TO

1)KPI

2)KPO

3)ROI

4)BSC

15. P.Kamnan u H.Hoptom, paspaboTtanu CUCTEMY

16. «Takconomus biromay cOCTOUT U3 TPEX YacTeu

1)HaBbIKK

2)yCTaHOBKH

3)3Hanus

A.xoruutuBHas chepa

B.smonmonanbHas chepa

C.nicuxoMoTtopHas cepa

17. «SInoHCKOE SKOHOMUYECKOE YYyJI0» CTANIO PE3YIbTaTOM (PHiI0ocoOPu
1)6eHuYmMapKUHT

2)kaHOaH

3)kaiia3eH

4) «mKacT UH TaliM»

18. JIoOpoBoIbHBIE 0OBETUHEHHSI pAOOTHHKOB, COOMpArONIUecss B CBOOOTHOE OT PabOThI

BpEMs C LCJIBIO ITOUCKA MGpOHpI/IﬂTI/Iﬁ 10 COBCPIICHCTBOBAHHIO KAaUCCTBA

1 )KOHTpOJIb KauecTBa

2)KpY>KKH KauecTBa

3)OTpsAabl KOHTPOIS

4)oTpsibl KauecTBa

19. OtnpaBHas TOYKa JJIsi COBEpPIIICHCTBOBAHHUS B CUCTEME Kail13eH— MPU3HAHNE HATUYUS
1)nedexron

2)pobaem

3)npenMyIiecTB

4)noTeHnHrana

20. HR-miporiecchl, ux 3pGEeKTUBHOCTD U PE3yIbTATHBHOCTH OTHOCSTCS K

1)BHemHe# cocTaBnstomeit HR-Opennunra

2)BHyTpeHHel cocraistonieil HR-Openaunra

3)mokazarensiMHR-Openauara

4)nokasaresnsM yIpaBJI€HUs IEPCOHATIOM

Kpamkue memoouuecxue ykazanus

Kaxxnoe nmpaBuiibHO OTBEUEHHOE 3a/1aHK€e olleHHBaeTcs Ha 1 6amn. B tecte 20 Bompocos.

MakcuMallbHOE KOJIMYECTBO 6ann013, KOTOPOC MOIKET IMMOJYYUThb CTYACHT IPpU TECTUPOBAHUUN — 20

0asuIoB.
Llkana oyenxu

OrneHka bansl Onucanue
CTyzeHT 1eMOHCTpHpYeT c(hOPMUPOBAHHOCTE 3HAHHUI HAa HTOTOBOM YPOBHE, OOHApYKUBAET BCE

5 18-20 CTOpPOHHEE CHCTEMATHIECKOE H TIIyOOKOE 3HAaHHE YIeOHOTO MaTepHaia, yCBOMI OCHOBHYIO H 10
HOJHUTEIBHYIO JINTEPATypy, CBOOOIHO ONepupyeT IPHOOPETEHHBIMH 3HAHUSIMH.

4 14-17 CryzeHT 1eMOHCTpHUpYeT chOPMUPOBAHHOCTh 3HAHUH Ha CPEJHEM YPOBHE, OCHOBHBIE 3HAHUS O
CBOEHBI, HO JIONYCKAIOTCsI HE3HAYUTENIbHBIC OIIMOKH, HETOYHOCTH
CTyzeHT 1eMOHCTpHpYeT chOPMUPOBAHHOCTS 3HAHMIT Ha 6a30BOM YPOBHE: B X0JIe KOHTPOJIBHEI

3 9-13 X MEPONPHATHH OITYCKAIOTCS 3HAYUTETbHBIE ONINOKH, MPOSBIETCS OTCYTCTBHE OT/ETBHBIX 3H
aHuil.

2 0-8 CryneHt neMOHCT;szyeT c(hOpMHPOBaHHOCTh 3HaHHI Ha yPOBHE HIKE Oa3oBoro. [IposiBisiercs
OTCYTCTBHE 3HAHUIL.




Ki1r0us K 0leHOYHBIM CpeacTBAM
MHWHOBPHAVYKHN POCCUHA

BJIAJUBOCTOKCKUI IT'OCYJTIAPCTBEHHBI YHUBEPCUTET

KA®EJAPA SKOHOMUMKU U YVIIPABJIEHUA

@DOH/T OIIEHOYHBIX CPEJICTB
JUTSL IPOBEJICHUSI TEKYIIET0 KOHTPOJISI
Y IPOMEKYTOYHOM aTTECTALMU MO TUCIHUIUINHE (MOIYIIIO)

YHPABJIEHUE YEJIOBEYECKUMHU PECYPCAMU

HanpaBieHnue moaroToBKu:
38.04.02 MenemxMeEHT

BnanuBocTok



5 OneHo4YHbIe CpeACTBA

5.1 UaquBuayaLHOE TOMAIITHEE 3aIaHHE

Paccuutath CcTOMMOCTH 3aKPbITUA  BaKaHCHU. CronmMocTh 3aKpPbITHA  BaKaHCUU
PAaCCUUTBIBACTCA HyTéM CJIOKCHUA BCEX pacxoa0B, HOTpCGOBaBIJ_II/IXCSI Ha 3aKpPbITUC BAKaHCHUH, KaK
IIPAMBIX, TaAK U KOCBCHHBbIX.

Pemenue
CyMMa BceX pacxo/iOB, CBSI3aHHBIX C YBOJBbHEHUEM COTPYIHUKA U TPUEMOM HOBOT'O COTPYIHUKA
Ha JIaHHYIO T0JDKHOCTh. VHXkeHep yBoibHseTcs 1 yucna.
1. 3arpaTel Ha yBOJBbHEHME COTpyAHHMKa = 73333 p. (BblIUIaTa IpHU YBOJBHEHUM: aBaHC 3a
npouuIbld Mecsl oradeH, octarok = 50000 p., KoMIeHcalusi HEUCIOIb30BAHHOIO OTITYCKA =
13800 p., nanoru u B3Hocsl HADJII 13% =9 533 p.).
2. 3atpatsl Ha IoepKanue pabodero nmporecca mecsi = 8400 p. (BeimwiaTel coBMectutessim 30%
ot okiana = 8400 p.)
Hroro pacxossl Ha yBosibHeHUE: 81733 p.
3. Croumocts Haitma 5000+20000+8000+1776 = 34776 p. (pexnama Bakancuu = 5000 p.,
cnenoaexaa = 20000 p. u megkomuccust = 8000 p. 3aTpaThl KOMIIAHUU HA BBIIIOJIHEHUE TPYAOBOTO
dbyHk1MoHana coTpyaHukoB mpu 3apruiate 80000 1o BbIYETa, pacCUMTHIBAIOTCS 3a 1 yac ux
paboTsr, 3/m1 1o Berera 13% u yuer 30,2% Ha HaumcneHue 3/ AenuTcs Ha 22 pabodnx THSA U 8
4acoB B JIeHb = 592 p. cTouT 4yac paboThl, HAUYAIBHHUK OT/Ie]a KaJpoB MOTPaTUiI B 001ieM 3 yaca
Ha oaoop = 1776 p.)
4. 3arparbl Ha aJanTalMi0 COTPYJHUKA, BKIIOYAIO0 «IIEperiaTy» 3/I 3a HEBBIOJHEHHBIN
¢ynkumonan = 9731 p.
5. 3arpatsl Ha 00y4yenue = 592 p. wac. O6yuenue: 9360 p.
Hroro pacxosasl Ha npueM: 53867 p.
O6mas cymma 3atpat 135600 p.

5.2 Ilpe3eHTanys 0 HTOraM MUHHU-HCCJICIOBAHMUS

CocTaBUTh aHATUTHYECKYIO CIIPABKY MO COCTOAHUIO hr-Openaa
[ToaroroBuTh mNpe3eHTANI0 «AHaTUTHYECKass crpaBka 1o coctosiHuio HR-Openna
KOMIIaHUI.

Pemrenne

AHannTMYeCKada crnpaBKa no
coctosaHuto HR-6peHaa
KomnaHuum «TechNova»



OCHOBHblE€ UCTOYHMUKM MHDOPMaLUKM 06
HR-6peHae KomMnaHum

Komnanusa «TechNova» ABAAETCA MHHOBALWMOHHbBIM MAEPOM B pa3paboTke NporpaMmHoro obecreyeHu
aBTOMaTu3aumMu busHec-npoueccos. OCHOBHbIE UCTOYHUKM MHdOpMauun 06 HR-6peHae KomnaHum Bk

. 0¢

cait Paspgen «Kap npeanaraet NoApobHy MHGOPMALUIO O BaKaHCH!
KapbepHbIX BO3SMOXHOCTAX U UEHHOCTAX KOMNaHun. Takxke 34ecb NnpeAacTas/ieHbl UCTOPUM yCnexa CoTpy,
1 ONUCaHKe KOPNOPaTUBHOIA KYALTYPbI.

LinkedIn: CtpaHuua KomnaHuu perynapHo obHoBAsReTCA, BKAtoYan nybankaumum ob ycnexax KomaHabl,
| AOCTUXEHUA HOBbIX MPOEKTOB, @ TaKXXe UHTEPBbIO C COTPYAHUKaMMU.

| | - Glassdoor: CovckaTenu MoryT o3t ITbCA C OT3) 6 "
| COCTaBUTb PeanbHyto KapTUHy ycnosuii pabotel 8 « TechNovay.
i
\ - K “ meponp : «TechNova» YacTo BbICTYNaeT Ha ApMapKax BaKaHCUiA B yHUBE|
\ v yyactsyert B IT-koHdepeHUuaAx, npoasuras cBoi BpeHs, cpean MONoAbIX CNeLnanmcTos.
A

yLUMX COTPYAHMUKOB, 4YTO NOMOraer

- CoumanbHble cetu: Yepes niathpopmbl AEMOHCTPUPYIOTCA KOMaHAHbIE MEPOTPUATUA, NPa3aHU
| AocT 15 c 7
i

A Jit np A ANA NOTEHL ibIX KaHAWAA
\
B

LleneBas ayamMtopusa 1 nopTpeT
KaHAauzaTa

Komnanus «TechNova» opMeHTMpyeTca Ha CneuuanmcTos ¢ TeXHUYeCKum obpasoBaHem, UMEIoLUX on
8 IT u paspaboTke nporpammHoro obecnedeHus.

Bospact: OcHoBHan BO3pacTHas rpynna KaHauwaatos — 23-35 nert, ¢ npodunbHbiM 06pasoBaHUem B of
MHGOPMALMOHHbIX TEXHONOMUI U NPOrPaMMUPOBAHMA.

. 06

Beicwee Koe obpa3soBaHue UAW aHanorudHble cepTudrKaumn. Kanauaarel c on

paboTbl C HOBEMLIMMU TEXHONOTMAMM, TAKMMM Kak MalumHHoe obyyeHne, 610KYeMH U UCKYCCTBEHHbIN
| WHTEenneKT, ocobeHHo BocTpeboBaHsbI.

KapbepHble oxupanua: MoteHunanbHbie COTPYAHUKM ULLYT paboTy B KOMNaHWUAX, KOTOPbIE NPeAoCTaBAs

BO3MOXHOCTHU Ana npotbeccuouanbuoro pocTa, UHHOBAaLMOHHbIE 334341 U y4acTue B MeXxayHapoaHbIX
npoekKTax.

MOTH.a“HHI OcHoBHasa MOTMBAUMA KaHANAATOB — pasBUTME B NepeaoBbiX TEXHONOTMAX U BO3M!
\ paboTbl Haj NPOEKTaMK ¢ FoBanbHbIM BAUAHUEM.

YcnoBus paboTbl B KOMMNaHMK

«TechNova» npefocTaBaseT CBOUM COTPYAHUKAM KOMMOPTHbIE YCN0BUA A/1A paboTbl:

- Yp BO3Harpaxa

: 3apaboTHan nnaTa B KOMNaHUM BbILE CPeAHel No PbIHKY

IT-ycnyr, c eXeroaHbIMM NePecMOTPamMM 1 BO3MOMHOCTBIO NONYYEHUA KBapTa/bHbIX
6oHycoB.

Mbkoctb: Komnanus npegnaraet rubkuii rpaduk paboTbl, BOSMOXKHOCTb YAaNEHHOTO

Y4acTUA B NPOEKTaX, YTO MPUBNEKAET KaHAUAATOB, LieHALLMX 6anaHc Mexay paboToii u
i JINYHOM XKU3HBIO.

| CoumanbHbie NbroTbl: CTaHAAPTHBINA NAKET BK/OYAET MEANULMHCKYIO CTPAaXOBKY,
il
KOMMNEHCaLmIo 3a NUTaHue, onnaty aboHeMeHTOB B CNOPT3an U Nporpammbl 06yyeHus.

\ TakKe NpeanaratoTca NbroThl A/IA CEMei COTPYAHUKOB, BK/IOYasA KOMMNEHCcauuio 3a
il [eTcKue cafbl U obpa3zoBaTenbHble Kypebl A8 AeTei.



i «TechNova» xopoLuo U3BecTHa Ha pbiHKe IT Kak paboTtogatens ¢

KopnopaTtrBHas KyabTypa

KopnopatusHas KynbTypa «TechNova» CTPOUTCS Ha HECKO/IbKUX KAKOYEeBbIX NPUHLMNA

WHoBauuu u paszsutue: KomnaHusa NoowpsAeT COTPYAHUKOB K 0By4eHWUIO U BHEAPEHU
TEXHO/OTMI, NOAAEePIKUBAET yHacTue B MeXAYHapOAHbIX KOHPEPEHLMAX U XaKaToHaX.

Mpo3paYHOCTb U OTKPBLITOCTb: PYKOBOACTBO aKTUBHO AeNNTCA MHbOPMaLMelt o cTpaTeru!
Lenax KOMNaHWK, NPOBOAMUT perynapHble BCTPeUU ¢ KOMaHAoW ana obcyKaeHNA TeKyLUM
YCNexos U NNaHos.

Pa6oTa B KOMaHAe: BHyTpy KOMNaHWK KyNbTUBUPYETCS KOMaHAHan paboTa, rae Kaxabiv
COTPYAHUK MOXET BbICKa3aTb CBOE MHEHUE U NPeAJIONUTb UAEU NO YNy4YLIEHWUIO NPOLEeCcCoB.

3a6ora 0 61aronoNy4Mmn COTPYAHMKOB: BaxkHOe BHUMaHMWe ye/iSeTca Nnporpammam Wi
‘ being, BKAtOYaA NCUXONOTMYECKYIO NOAAEPKKY, NPOrpamMMbl AR CHATUA CTPecca U ¢
aKTUBHOCTU.

- M3BeCTHOCTb KOMMNaHWM
Ha pbIHKE TpyJa

BbICOKMM YPOBHEM 3apaboTHOM NiaTthl U UHHOBALMOHHOM
KOPMOPaTUBHOM KynbTypoi. KOMNaHUa UMEET BbICOKUI PENTUHT Ha
naowaakax a4na noucka paborsl, Takux Kak Glassdoor n HeadHunter,

YTO Aenaet eé NpuBAEKaTeIbHOM AR COMCKATENE.

PenyTtaumsa KoMnaHum cpeam
coucKaTenem

Penytauus «TechNova» cpeay couckaTesiein u CoTpyAHUKOB
NPenMyLLECTBEHHO MOIOXKUTE/IbHASA:

COTPYAHMKM OTMEYatoT NPodEeCcCMOHaNbHbIN POCT, BOBNEYEHHOCTb B
nepeaoBble MPOEKTbI U OTAIUYHYI0 KOMaHAHY0 aTMocdepy.

CoucKaTen LEeHAT OTKPLITOCTb KOMN@HUM U €€ CTPEM/IEHWE K Pa3BUTHIO
COTPYAHMKOB, OAHAKO HEKOTOPbIE OTMEYAIOT C/IOKHOCTM C
NPOXOXAEHNEM MHOrOCTyNeH4YaToro npouecca otbopa.



Han6onee npuBieKaTe/IbHbIE CTOPOHbI
KOMMaHWK AN COUCKaTeNnen

MHHOBaLMOHHbIE NPOEKTbI: YYacThe B MHTEPECHbIX MEeXAYHaPO4HbIX
NPOEeKTax C NPMMEHEHUEM NEPELOBbIX TEXHOIOTUA.

KapbepHbie nepcnekTusebl: Y8TKO BbICTPOEHHasA CUCTEMA KapbepHOro po

0byueHus.

IMbKoCTb: BO3MOXKHOCTb paboTaTh yAaNEHHO U TMOKUIA rpaduK — BaXKHbIN
dakTop ana cneumnanuctos B IT-chepe.

3apnnara u 60Hycbl: Bbicokas 3apaboTHas naarta ¢ 6OHYCHbIMKM Cxemam
aenaet «TechNova» npuB/iekaTebHOM 415 KBaAMOULMPOBAHHbIX

cneunanmncrTos.

KomMnaHna n Konnektms

«TechNova» — Beayuas IT-komnanus,
paboratowan B 15 ctpaHax Mupa, BKAOYas
CLUA, fepmanuio, AinoHuto n Kutait. Mel
aKTMBHO BHeApAeMm HoBeWLlune
TeXHONOTUM, TakMe KaK UCKYCCTBEHHbIN
WHTENNEKT u 6NOKYEelH, AN1A CO3AaHUA
nepepaosbix pelweHunid. Hawa npoaykuus
OT/IMYAETCA BLICOKUM KayecTBOM U
OpPWEHTUPOBaHa Ha 3KONIOTUYECKYIO
YCTOMYMBOCTb, C aKLLEHTOM Ha CHUKEHUE
YINepoAHOro cnefa B KawAaom NpoekTe.

Pa6oTa 1 goxoa

«TechNovay npejuiaraet y4acTue B
MacmTabHBIX IPOEKTaX, BKII0Uas
paspabotky ciokHbIX [T-pemennii s
TaKMX KOMIaHHH, kak Google, Amazon 1
Tesla. Mbl nojyiepxxuBaeM Hananc Mex1y
pabOTOH M JIMYHOMH JKH3HBIO, IPE/IOCTABIISSL
BO3MOXKHOCTb ITHOKOro rpaduka u
yAanEHHoH paboTsl. CTabHIBHOCTD U
HaJIEKHOCTh — KITIOYEBBIE PHHIIAIIBI
Haiei paboThl, YTO JIenaer Hac
TPUBJICKATEILHBIM paboToIaTeIeM UIst
CIEIHAHCTOB.

Halwm coTpyAHWKM — 3TO OCHOBA ycnexa
«TechNova». CpegHwit cTax paboTbl B
KOMMaHWU COCTaBnAeT 7 N1eT, a TeKy4ecTb
KaApoB MUHUManbHa 6narogaps
noAAepKUBatoLLEel KOpnopaTUBHOMN
KYNTYpe U BO3MOXHOCTHU MOCTOAHHOTO
npogeccuoHanbHoro pocta. Mol ropaumes
Tem, 4To 6o/bILAA YacTb KOMaHAb!
paboTaeT c MOMEHTa OCHOBaHWA
KOMMNaHWu, 4TO CBNAETEe/NIbCTBYET O
CNAOYEHHOCTU M NpodeccuoHanuame
KONNeKTuBa.

B «TechNova» coTpygHUKM nony4aioT
KOHKYPEHTHYIO 3apnnary, Boilue cpegHein
N0 OTPacAM, a TaKKe pacluMpeHHble
coumanbHble NbroTbl. Mbl npegnaraem
MEeAMNLMHCKYIO CTPaxoBKy ANs
COTPYAHUKOB M UX CEMEW, MEHCUOHHbIE
Nporpammbi, KOMMNEHCALWIO PacCXoA0B Ha
TPaHCNOPT U KOPNOPaTUBHbIE CKUAKMN Ha
NPOAYKLMIO HAWMX NAaPTHEPOB, BKNIOYan
CNopTUBHbIE KNYBbl M pecTopaHbl.



BO3MOXHOCTH U yC0BMA

KomnaHus obecneynsaer HenpepbisHoe
passuTHe COTPYAHUKOB: ONaYnuBaemble
KypCbl MOBbIWEHNUA KBauduKaLmum,
y4acTue B MeXAyHapoaHbIX

KOHpEPEHLUAX U BHYTPEHHUX TPEHWHIAX.

Bnarogaps AMHaMU4YHOMY pocTy
KOMMNaHUK, Halu COTPYAHWKM UMEroT
BO3MOXXHOCTb 6bICTPO NPOABUraTHCA MO
KapbepHO 1ECTHULLE M y4acTBOBaTb B
MHHOBALMOHHBIX MPOEKTax MUPOBOro
YPOBHs.

HeraTtuBHbIE CTOPOHbI KOMMNaHWUAN ANA

coucKaTenemu

Bbicokas pabovas Harpyska: HekoTopble COTPYAHMKM OTMEYAIOT BbICOKYIO
MHTEHCMBHOCTb paboTbl, 0COBEHHO B NEpUOZ, 3aBepLIEHNA NPOEKTOB.

MHoroypoBHeBbiii npouecc otbopa: Conckatenv KanyroTca Ha 3aTsSKHOM NpoLecc
oT60pa € MHOrOYUCIEHHbIMM cOBece0BaHUAMM U TECTOBBLIMM 334aHUAMM, HTO MOXKET

OTNYrHYTb HEKOTOPbIX KaHANAATOB.

Meperpy>KeHHOCTb 3aaa4amMu: MHOr4a BO3HUKAIOT CUTYaLUM C HEAOCTaTOYHOM
ACHOCTbIO B pacnpeAeneHum 3afay, 4To NPUBOAUT K NeperpyKeHHOCTU OTAENbHbIX

COTPY/AHWKOB.
Pa6ota c
HeraTMBHbIMM
OT3bIBaMM

Haw odpuc pacnonoxeH 8 coepemeHHOM
6usHec-LeHTpe ¢ ya06HbIM AOCTYNOM K
obLecTBeHHOMY TpaHcnopTy — Bcero 8 10
MWHyTax oT MeTpo. Pabouune mecta
060pya0BaHbl COBPEMEHHbIMU
TEXHONIOTUAMM, BK/OYAA
BbICOKONPOU3BOAUTE/IbHBIE KOMMbIOTEPbI
1 3proHomu4Hyto mebens. MBKuMit rpadumk
paboTbl, KOTOPbIN NO3BONAET ABA AHA B
Hegento paboTtatb yAanéHHo, nomoraet
COTPYAHWKAM NOAAEPKUBATD
KOMQOPTHbIN 6anaHc Mexay NMYHOM
JKU3HbIO U paboToit.

«TechNova» akTMBHO paboTaeT ¢
0T3blBaMM COTPYAHWUKOB U COMCKA
Takux naatpopmax, Kak Glassdoor
HeadHunter. KomaHga HR perynapH
OTC/IE}KMBAET HEraTUBHbIE OT3bIBbI 1
NPOBOAMUT BHYTPEHHME pa3bopbl Cayd
YNOMAHYTbIX B OT3bIBax. B KomnaHUu
BHEAPEeHa NPakTUKa aHOHUMHbIX ONPOC
ans cbopa obpaTHOM CBS3M OT
COTPYAHMKOB, HAa OCHOBE KOTOPbIX
NPUHUMAIOTCS PELIeHUA NO YAYYLLIEHUIO
pabounx NpoLEeccoB 1 ycnoBuin Tpyaa.



5.3 Juckyccus

HazoBute mnpuHLOUIOBL, oOmpenensoonme TpeboBaHus K (HOPMUPOBAHUIO CHCTEMBI
YIIPABJICHUS YEJI0BEYECKUMHU PECYPCAMH.

Pemenue

[Mpunanmmel, onpeaenstone TpeOoBaHWS K (QOPMHUPOBAHUIO CHUCTEMBI YIIPABICHUS
YeJIOBEUSCKUMH PeCypcaMu

DddexTuBHAs cucTema ympapieHUs yenoBedeckumu pecypcamu (HR-cucrema) momkHa
OCHOBBIBAThCSI Ha PAJIE KIIFOUEBBIX MPUHIIMIIOB, KOTOPBIE OMPEICIISIOT €€ CTPYKTYPY, GYHKIIUU U
pa3Butre. BoT OCHOBHBIE U3 HHX:

[IpuHuMn cTparernueckoil HarpasieHHOCTH — HR-crucTema 1omkHa ObITh MHTETPUPOBaHA
B OOLIyI0 CTpaTeruio OpraHu3aliM, oOecrednBas TOCTH)KEHHE OW3Hec-IeNell 3a cyer
ONTUMAJILHOTO HCIIOJI30BaHUS YEJIOBEUECKOI0 Kanurasa.

- HR-crpareruss paspabarbiBaeTcsi € Y4YeTOM JOJTOCPOYHBIX IIeJiel OpraHu3aluu
(HampuMep, BBIXOJT Ha HOBBIC PHIHKH, ITU(poBas TpaHchopmarus).

- KagpoBas monumTtika cornmacyercs ¢ MECCUEH, BUACHUEM U IEHHOCTSIMA KOMITAaHUH.

- HR-metpuku (Hanpumep, TeKy4ecTb KaJipoB, YPOBEHb BOBJICUEHHOCTH ) aHATU3UPYIOTCS
B KOHTEKCTE OM3HEC-PE3yIbTaTOB.

- HR-cmyx6a yyacTByeT B CTpaTErnyecKoOM IUIAHUPOBAHUH, IIPOTHO3UPYS OTPEOHOCTH B
nepcoHase.

Ecnu xommnanus ninanupyet Macitabupoanue, HR 3apanee pa3zpabaTeiBaeT nporpamMmbl
MacCOBOTO HaliMa U aJanTaluu.

[IpyHIMI CHUCTEMHOCTH — YIpaBl€HUE NEPCOHAIOM JOHKHO OBITh KOMILJIEKCHBIM,
oxBatbIBaTh Bce HR-mporeccrr: moadop, anantanuio, o0ydeHrne, MOTHBAIIUIO, OLICHKY U pa3BUTHE
COTPYIHUKOB.

- Brurouaer Bce atambl paboThI € epcoHanoM: moaoop, onboarding, odydeHue, oleHKa,
MOTHBALIUS, YBOJIbHCHHE.

- [Ipotiecchl cTaHIapTU3UPOBAHBI, HO YUYUTHIBAIOT CIIEIU(DUKY pa3HBIX MOAPA3ICICHUN.

- HUcnone3zytorcs ckBozHble HR-merpuku (Hampumep, cBs3b MeXay OOydeHHEM U
HPOU3BOIUTENBHOCTBIO).

- HWHrerpanus c napyrumu cucreMamu KommnaHuu (¢uHaHchl, [T, omnepannoHHas
JESITEIIbHOCTD ).

Cucrema rtpeliioB (YypoBHEH ITOJDKHOCTEH) cOrjlacOBaHa C IPOrpaMMoi OOydeHUs H
CXEMOM MPEMUPOBAHUA.

[IpuHIMI COOTBETCTBHSI 3aKOHOAATENbCTBY — HR-TIOMUTHKKM U mpoueaypsl JOJKHBI
CTporo  coOmrogaTh  TPYJAOBOE  3aKOHOAATEIbCTBO,  HOPMBI  OXpaHbl  Tpyda H
AHTHIMCKPUMHUHAIIMOHHBIE TPEOOBaHUSI.

- KonTpons 3a cobmonennem TK P®, HanoroBoro kojekca, 3akOHOB O TIEPCOHATBHBIX
JTAHHBIX, AaHTUIMCKPUMHUHALIMOHHBIX HOPM.

- PerynspHbiii ayauT KaapoBOM JOKYMEHTAIMU (TPYAOBBIC JOTOBOPHI, IPHUKA3HI,
TTOJIOXKEHUS ).

- O6yuyenne HR-crienmanucToB U pyKOBOIUTENICH N3MEHEHHSM B 3aKOHOIaTEIHCTRE.

- Pa3zpaboTka BHYTpEHHHX PErJIaMEHTOB (HAIpUMep, MOJIUTHKA YAAIEHHOU paboThl).

[Ipu yBonbHeHnuu cotpynnuka HR nposepser cobnroaenne nmpoueaypsl, 4To0bl H30€XKaTh
CyJIeOHBIX HCKOB.

[Mpuanmn rudkocty U aganTuBHOCTH — CHcTeMa JOJDKHA OMEPaTUBHO pearnpoBaTh Ha
W3MEHEHUsI BHEIIHEW Cpelnbl, TEXHOJOTHYECKWE HWHHOBAIMM W TpaHchopManmioo Ou3Hec-
IIPOLIECCOB.



- ['uGkue popmel 3ausTOCTH (YAaTIeHHAs paboOTa, MPOSKTHBINA HAlM, ayTCOPCHHT).

- Anmanranus o1 HOBbIe TEXHOJIOTHH (HampumMep, BHeapeHue HR-anamutukm).

- I'oTOBHOCTD K Kpu3ucaM (aHTUKPU3UCHBIE KaJPOBHIEC TUIAHbI).

- I'ubGkue cucrempl MoTHBanuu (Hampumep, OOHYChl 3a HaBBIKM, a HE TOJIBKO 3a
JIOJDKHOCTD ).

Bo BpeMs maHmeMuu KOMIIAHMM OIEPATUBHO IMEPEBEIM COTPYJHUKOB Ha YIAICHKY,
M3MEHUB MOJIMTUKHU OLICHKU U KOMMYHUKAIIUH.

[IpuHumn crnpaBeIMBOCTH U npo3payHocTH — Bece HR-pemenus (HaiiM, npoJBUKEHUE,
BO3HArpaK€HUE) JOJKHbI ObITh OOBEKTUBHBIMH, OCHOBAHHBIMH Ha YETKUX KpUTEpUSAX H
IIOHATHBIMU I COTPYAHUKOB.

- Yerkue xpurepun oueHku (KPI, rpeiiasr, competency-based hiring).

- [Ipo3paynble cuCTEMBI OIUIATHI TPYAA U KAPLEPHOI'O POCTA.

- Mexanu3Mbl 00paTHOM CBSI3U (HaIIpUMep, aHOHUMHBIE OIPOCHI).

- bopr0a ¢ auckpumuHanueit u GpaBOPUTH3IMOM.

BHezapenue cucteMsl rpeiiioB HCKJIFOYAET Pa3phlB B 3apIUIaTax 3a OAMHAKOBYIO PaboTYy.

[Mpunnun pa3Butus nepconana — Opranuzanus JOHKHA WHBECTUPOBATH B OOy4YEHHE U
KapbEPHBIN POCT COTPYIHHUKOB, YTO MOBBIIIAET UX JIOSIBHOCTD U IIPOU3BOJUTEIIBHOCTD.

- UunuBunyansabie iansl pazsutus (UI1P).

- [Iporpamme! 00y4eHus (KOPIIOPATUBHBIA YHUBEPCUTET, HACTABHUYECTBO).

- Kapbepnblie Tpeku (BepTHKaIbHBIN U TOPU3OHTAIBHBIN POCT).

- [logneprxka HenpepbiBHOrO 00pazoBanus (ceprudukanuu, MBA).

Komnanus ornadnBaet Kypchl COTpYJHUKAM, YTOOBI MOATOTOBUTH UX K IU(PPOBU3ALINY.

[Mpunuun  s¢ddexruBHocT —  HR-mpomecchl  MOMWKHBI  OBITH  KOHOMHYECKH
000CHOBaHHBIMH, 00ECTIEYNBATH ONITUMAIILHOE COOTHOIIIEHHE 3aTPAT U PE3YJIbTATOB.

- OnTuMu3anus 3atpaT Ha moa0op (Harmpumep, yepe3 pedepanbHbie TPOrPaMMBI).

- Anamu3 ROI (okynaemoctn) 00y4eHHsl 1 MOTUBAL[MOHHBIX IPOIPaMM.

- ABTOMaTH3aIMs pyTUHHBIX IIpolieccoB (CHIKeHHe Tpyao3aTpaT HR).

- benumapkuHT (CpaBHEHHE C TYyYIIUMH NMPAKTHKAMH PHIHKA).

Bueapenne ATS (cuctemsl yrpaBiieHUs] HAMOM) COKpaIllaeT BpeMs 3aKpbITHs BaKaHCUN
Ha 30%.

[TpuHIIMTT BOBJEYEHHOCTH M MOTHBAaWHU — CHCTeMa JIOJKHA CO3/1aBaTh YCIOBHS ISt
BBICOKOM BOBJICUEHHOCTH NIEPCOHANA Yepe3 KOPIOPATUBHYIO KYJIbTYPY, IPOrPaMMBbl IPU3HAHUS U
HeMaTepHaIbHBIE CTUMYIIBI.

- HemarepuanbHast MoTuBanus (ruOKuii rpaduk, MpU3HAHKE 3aCIIYT).

- KopnopatuBHas KynpTypa (TUMOMIIMHTH, IEHHOCTU KOMIIAHHH).

- YyacThe cOTpyJHUKOB B IPUHATHH PEeLICHUH (HampuMep, KpayACOPCUHT Uaei).

- [Iporpammsl wellness (3a6oTa 0 310pOBbE).

Gamification B mposiaxax: O0HYCBI HE TOJIBKO 3a Pe3yJbTaT, HO U 32 HAaBBIKH.

[Tpunun nudposuzanuu — Mcnonb3obanue coBpemenHbix HR-rexnonoruit (ATS, HRM-
CHCTEM, aHATUTHIECKUX WHCTPYMEHTOB) JUISI aBTOMATH3AIMU TPOIIECCOB U NMPHUHSTHS PEIICHUI
Ha OCHOBE JIaHHBIX.

- HRIS (Human Resource Information Systems) — ydet kaapoB, Tabesu, OTIycKa.

- Hudpossie unctpyments nogdopa (LinkedIn, hh.ru, AI-copTupoBka pestome).

- AHaIIMTHKA TaHHBIX (TIPOTHO3MPOBAHUE TEKYUECTH, aHAJTU3 BOBJICYEHHOCTH).

- Onnaitn-o6yuenue (LMS-mnardopmel, BeOuHapsr).

Yar-6ot B Telegram [u1st OTBETOB Ha 4acThIE BOITPOCHI COTPYAHHUKOB.



[TpuHIMI cONMATBLHOW OTBETCTBEHHOCTH — HR-monuTHKa H0KHA YYUTHIBATH UHTEPECHI
HE TOJIPKO KOMIIAaHHWU, HO W 0O0IecTBa, crocoOCTBys OanaHCy paOOThI M JIMYHOM >KH3HU
COTPY/AHUKOB.

- Work-life balance (ru6bxwuii rpaduk, moaaepxKa poauTencii).

- Diversity & Inclusion (paBHbIe BO3MOXHOCTH JJIsi BCEX TPYIII).

- DKOJIOTUYECKNE NHUIIMATHBEI (BOJIOHTEPCTBO, "3eNeHBIN" ouc).

- Ilopnepskka ya3BUMBIX TPy (TPYI0YCTPOMCTBO JIHOA€H ¢ MHBAJIMIHOCTBIO).

Komnanus Bueapser nporpammy mental health myist cHuxeHus ctpecca COTpyAHUKOB.

OTH npuHIMIBL GOPMHUPYIOT ycToiuuBylo U 3¢ ¢dexktuBnytro HR-cucremy, xortopas He
TOJIBKO peliaeT TeKylue 3aJadd, HO U CIOCOOCTBYET [OJTOCPOYHOMY YCHEXY KOMITaHUU.
OnTuManbHOE COYETAaHHE STUX 3JIEMEHTOB 3aBHCUT OT cnenuduku Ou3HEeca, KOPIOpaTHBHON
KyJIbTYpPbl M PBIHOYHBIX YcioBUH. CoOnioJeHHe ATHX MPUHIUIOB I[O3BOJISIET CO3/aTh
yCcTOWUNBYI0O H 3()(PEKTUBHYIO CHCTEMY YIPaBJICHUS 4YEOBEYECKUMH PpECypcaMu, KOTopas
CIOCOOCTBYET I0JITOCPOYHOMY YCIIEXY OpraHU3aluu.



	rpd2_0.pdf
	rpd2_2.pdf
	rpd2_4_0.pdf

