MHWHOBPHAYKU POCCUA
BJIAJJMBOCTOKCKUI IT'OCYJTAPCTBEHHBI YHUBEPCUTET

KA®EJIPA DKOHOMUKU U YIIPABJIEHUA

Pabouast mporpaMma qTUCHUTITAHBI (MOTYJIs)
KAPBEPHBI MEHEI)KMEHT

Hanpasnenue u HanpaBiaeHHOCTH (TIpoduIIb)
38.03.02 MeHemKMEHT. YTIpaBieHUE MEPCOHATIOM

I'ox Habopa na OIIOII
2025

dopma 00ydeHuUs
OYHO-3a0YHast

Biagusoctok 2026



PaGouas mporpamma nucuurinHbl (Moayins) «KapbepHbIil MEHEI)KMEHT» COCTaBJleHA B
cootBercTBUU ¢ Tpeboarusimu OI'OC BO no Hampasienuto noarotoBku 38.03.02 MeHnexMeHT
(yrB. mpukazom Munobpuayku Poccun ot 12.08.2020r. Ne970) u IlopsiakoM opraHuzanuu u
OCYIIEeCTBIICHUSI 00pa30BaTeNIbHOM AESITEILHOCTU M0 00pa30BaTEeIbHBIM MPOTrPAMMAaM BBICIIETO
oOpa3oBaHusi — mporpaMMaM OakajaBpuara, IporpaMmaM CHEIHaUTeTa, MporpaMMam
MarucTpatypsl (yTB. mpukazoM Munoopuayku Poccun ot 06.04.2021 1. N245).

CocraBurenb(n):

Llapesa H.A., kanouoam nonumuueckux nHayx, ooyeum, Kagheopa skonomuxu u
ynpasnenus, Natalya.TSareval @vvsu.ru

VYTBep:kIeHa Ha 3aceiaHuy Kadeapbl 5KOHOMUKH 1 ynpasieHus ot 23.04.2026 , mpoTokoi

Ne 5
COI'JTACOBAHO:
3aBe ni kadeapoii (paspaboTynka AOKYMEHT NOANACAH
Yot q) P (p P ) SJEKTPOHHOMU NMOAITUCBHIO
Oconosa M.B. Ceptuduxkar M_1576159920
Howmep Tpan3zakimu 0000000000F6BD19
Bnanenerg Ocnonosa M.B.




1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenpto ocBoeHUS MUCHUILIMHEI "KapbepHblii MEHEDKMEHT" sBIIsIeTCS (DOPMUUPOBAHUE Y
CTYZIEHTOB HaBBIKOB IIOCTPOCHUS U YIIPABIICHU 1€JI0BOU KapbepO.

3aia4yu TUCHUIUIAHBIL:

-U3y4YUTh MOHSTHUE, BUJIbI, 3TAIbl KAPbEPHI;

- HcClIeI0BaTellb TEOPETUUECKHE OCHOBBI IIOCTPOEHUS KaphEePhI;

- U3YUYUTh KJIACCUYECKUE KOHIIETILINHU, CBS3aHHBIE C IOCTPOCHNUEM Kaphephl IEPCOHANIA;

- 03HaKOMUTH CTYACHTOB C 3alIpOCAaMHU COBPEMEHHOI'O PHIHKA TPYAQ;

“U3YYHUTb TCXHOJIOT'MU MOCTPOCHUA HGHOBOﬁ KapbCphI.

[TmanupyeMbIME pe3ysibTaTaMyd OOYYEHUS MO JAUCIUILTHHE (MOJIYJIIO), SIBJISFOTCS 3HAHUS,
yYMEHMsI, HaBbIKU. [lepeueHp IIaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMU pe3yJbTaTaMd OCBOCHHUS 00pa30BaTEIBbHOW MPOTrPAMMBIL,
npecTaBicH B Tadimie 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3Yy4eHUs TUCIUIUIMHBI (MOLYJIS)

PesynbraTbl 00y4YeHus 110 AUCIUTUINHE
Kon u Ko u
Hazpanue (dbopmynrpoBKa
OI1OI1 BO, opmysmposka HHJIUKATOpa Koz
COKPAIUEHHOE | yomreTeHIHH JOCTHKEHHUSI pesynb DOpMyIIMPOBKa Pe3yNbTaTa
KOMICTEHITIH
Tara
38.03.02 IIKB-2 : IIKB-2.2x : P/l 3HaHHE | OCHOB JESATENHLHOCTD IO
«MenemxmenT» | Criocoben Ocymectsiser YIpaBJICHUIO TIEPCOHAIOM B
(b-MH) OCYIIECTBIAATE | pa3paboTKy OpTaHU3AIIIX

JEATEIIbHOCTD MEPONPUATHH 110 P12 | YMeHue | ucnonab3oBaTh OCHOBHBIC

o COBEPIICHCTBOBAHHIO TEOPHUH YIIPABICHUS

YIpaBJICHUIO CHCTEMBI MOTHBAIIHN TIEPCOHAIIOM JIJIsI PEIICHUST

MIEPCOHATIOM B | TPYIOBOM VIpaBICHYCCKUX 3a1a4,

OpraHM3aIlUAX | JeATETBHOCTH HCTIONB30BaTh HA TIPAKTHKE
HHCTPYMEHTHI MaTepHaIbHON
1 HeMaTepHAIIbHOW MOTHBAIIHA

PJI3 HaBbik | ocyuiecTBIsATh ACSITENBHOCTD

0 YIPaBJICHHIO TIEPCOHAIIOM B
OpraHHu3almix

B nponecce OCBOCHUA OUCHUINIMHBI PEIHAOTCI 3aJadd BOCIIMTAHUA TAPpMOHUYHO
paSBI/ITOI\/'I, HanI/IOTH‘{HOfI n conuaJibHO OTBETCTBEHHOM JHWYHOCTH Ha OCHOBE TPpaaAUIUOHHBIX
pOCCHﬁCKHX AYXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPUUCCKUX HCHHOCTCﬁ, MMPEACTaBJICHHLIC

B Ta0Omure 1.2.

Tabmuua 1.2 — I{eneBble OpueHTHPBI BOCTIUTAHUS

BocnurareabHble 3a1a41

®DopMuUpOBaHUE IEHHOCTEI

IleeBble OPUEHTHPBI

(I)OpMHI)OBaHI/Ie rpamancxoifl MO3UIUU U TTATPUOTU3IMA

q)OpMI/IpOBaHI/IC YYBCTBA ropJ10CTHU 3a
JOCTHUKCHUA Poccun

nacalibl

Bricokue HpaBCTBCHHLIC

MOTI/IBI/IPOBaHHOCTI)

®DopMHpoBaHHe

AyXOBHO-HPABCTBEHHBIX IIEHHOCTEH

00111eCTBOM

Bocnuranue uyBcTBa goara u
OTBETCTBEHHOCTH TEPE]] CEMbEN U

Komnektususzm

MNHuImaTuBHOCTH

®opMHpOBaHHe HAYYHOT0 MHPOBO33PEHHS M KYJbTYPbI MbIIILICHHUSA




Pa3ButHe TBOpUYECKHUX CIIOCOOHOCTEH 1

CHpaBeJ_UII/IBOCTI) ['HOKOCTE MBIIILICHUS
YMEHUs pelllaTh HECTAHAAPTHBIC 3aJa4n

(I)OpMI/II)OBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJIbTYPbI OﬁllleHI/Iﬂ

®opMUpPOBaHUE KYJIBTYpPbl MUCbMEHHOM

PEMIH 1 IGTIOBOTO OBMEHHs Co3unmaTensHBIN TPy JMCIUIIMHUPOBAHHOCTh

2 MecTo aucuMimiiuHbl (MoayJs) B crpykrype OITIOII

Huctmmuimna "KapeepHblii MEHEIKMEHT" OTHOCHUTCS K BapUaTHBHOM YacTH y4eOHOTO
iaHa. BXonHeIMU TpeOOBaHUSAMHU, HEOOXOIMMBIMHU Ul OCBOEHHUS JUCLMILIMHBI, SBIISETCS
HaM4yue y oOydyarommxcsi KOMIETSHINH, cOOPMUPOBAHHBIX NMPH U3YUYCHUH JUCHUILIMH /WU
IIPOXOKACHUN MPAKTUK «OCHOBBI MEHEIPKMEHTa», «Y IIPABICHHUE IEPCOHATIOM).

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

OO0vemM aucHUIUIMHBL (MOIYJsl) B 3a4eTHBIX EAMHUIAX C YKa3aHUEM KOJMYEecTBa
aKaJeMUYECKUX YacoB, BBIJCICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydarommumucs (10 BHIAM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENbHYIO paboTy, IPUBE/IEH B Ta0iIuUIE 2.

Tabmuna 2 — O6mmas TpyI0eMKOCTh UCIUILTAHBI

Tpyzo- O0BbeM KOHTAaKTHOH pabOTEHI (4ac)
€MKOCTb
Cemectp
Haamne | PN | dacr, | O Aymutopra Breaymn | cpe | Gornt
OIIOIT BO e v Y kYD YAHTOpHAA TopHas .
HUS (3P0, G.E) Beero TalUHA
0300) o
nex. | mpak. | ma6. | ITA | KCP
38.03.02 0390 | B1.JIB.A 4 3 13 8 4 0 1 0 95 e}
MeneKMeHT

4 CTpyKTypa U coiepKaHue M CUMILIHHBI (MO1YJIs1)

4.1 CTpykTrypa aucuuiminHbl (MoayJs) nist O390

TemaTudeckuil miiaH, OTpaKAOUIMI COAEpXKAHWUE TUCUUIUIMHBI (TIEpeUeHb pa3/IesioB U
TEM), CTPYKTYpHUPOBaHHOE MO BU/1aM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
C Y4eOHBIM IJIaHOM, IIpHUBEEH B Tabnue 3.1

Tabnuua 3.1 — Pa3aens! JUCUUIUIMHBL (MOJYJIs), BUJIbI Y4€OHOU NEATETBHOCTH U (POPMBI
Tekymero Koutpoius ans 0300

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha Dopma
Ne HazBanue Tembl 3yJbTara p
Jlex [pakt JIab CPC TEKYyLIEero KOHTPOJIS
00y4eHus
[InanupoBaHue u pa3BuTHE
1 | nenoBoii kapbepsl epcoHaa B PJI1 3 2 0 30 Jie0aThl
OpraHu3anuu
Ilcuxoduznonoruyeckne u
COLIMATIbHBIC ACTIEKTHI JINYHOCTH
2 ! PJ12 3 1 0 30 JTUCKYCCHS
U UX BIHMSHUE HA
(hopMHPOBaHKE Kaphephbl
TexHonorun GopMUpPOBaAHUS U
3 hopmup P13 2 1 0 35 IIOKJIa, COOOIIeHnE
pa3BUTHS Kapbephbl
Hroro no Tadauie 8 4 0 95




4.2 Coaep:kanue pa3aeaoB U TeM JHCHUILIUHBI (Moay.as) aiast O30

Tema 1 IInanuposanue u pazsumue 0eo80lU Kapbepbl NEPCOHANA 8 OPSAHUSAYUU.

Conepxxanue Tembl: TeopeTHYecKHe OCHOBBI HCCIIEIOBaHMs IJIAHUPOBAHUS Kapbephbl.
JlenoBas kapbepa: NOHSTHE, BHJbl. 3aKOHBI KapbepHOIO pPAa3BUTHUA. THUIOJIOTUS KapbepHOIO
pasButus. Dakropsl kapeepbl. Ctanuu kapbepbl. bapbepbl pa3zButus kapbepbl. KapbepHblid
TBIOTOPUHT. [IpMHIUIBI MEHEIKMEHTa B CHUCTEME YIpaBieHMs INepcoHaioM. llinanupoBanue
KaJpoBOro IOTeHUMana opranu3anuu. Ilopsaok KaapoBOro mnepeMenieHus IepcoHana B
opranuszanuu. PakTopbl MJIaHUPOBAHUS KaJpOBOro NMOTEHLMAna opraHu3auuu. [lnmanupoBanue
Kapbepbl. POpMbI IITaHUPOBaHUS Kapbepbl. OCHOBHBIE (DYHKIIMH YIIPABICHUS 1€I0BOM Kapbepbl
nepcoHajia. YOpaBjieHHE Kapbepou. OTambl Kapbepbl (MpeaBAPUTENbHBIN, CTaHOBIEHUS,
IPOBMKEHMSI, COXpaHEHUs, 3aBepiueHus). Peanuszauus kapbepbl. MOTUBBI IOCTPOEHUS Kapbephbl.
Mopnenu BapuaHTOB Kapbephbl («TPaMILIUHY, «JIECTHULIAY, «3MESI», «IIepenyThe»). Meponpustus
[0 IUTAHUPOBAHMIO Kapbepbl. DakTopbl, BIUAIOIIME Ha KapbepHbld pocT. Knaccupukanus
KapbepHBIX OpUEHTAlMM (sIKopst kKapbepbl) coriacHo Tunoioruu J.llleiina. Ilopsiok u cucrema
paboThI ¢ KaAPOBBIM PE3EPBOM.

@opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHsSEMble 00pa3oBaTEIbHBIE
TEXHOJIOTUM: JIeKIHs, MPaKTUYECKUE 3aHATHSL.

Bunbl camocTosTeNbHOM MOATOTOBKU CTYAEHTOB 10 TEME: U3YUYE€HUE KOHCIEKTa JIEKIHH,
PEKOMEH/I0BaHHOM JINTEpaTyphI.

Tema 2 Ilcuxogusuonocuueckue u coyuanibHvle ACNEeKMbl TUYHOCMU U UX GIUAHUE HA
@opmuposanue xapvepbi.

Coneprxanue Tembl: [Icuxonornueckue 0COOEHHOCTH Y€IOBEKa M UX BIMSIHUE Ha BBIOOD
npodeccun. Tun LIHC, ypoBeHb pabOTOCIIOCOOHOCTH, JMYHOCTHBIE YEPTHI U MHOTO JAPYroe
onpenenser BbIOOp Oyaymied mnpodeccuu, a B IOCIEACTBUM U YCIEIIHOCTh 4YeJIOBEKa B
npodeccun. CemeiHble CcleHapWW, TEHACPHBIE pOJIM, HW3MEHEHHE TEeHICPHBIX TPaHMII.
[Tcuxonoruueckne 0coOOEHHOCTH 4YEJIOBEKAa W UX BIMSHUE Ha BBIOOP MpPO(peccHuH U Kapbephbl.
JKuznennsle ranbl. THCTpYMEHTHI M METOAMKH, ITO3BOJISIOIINE OI[CHUTh HEOOXO0IMMBIE KaUeCTBa
anyHOCTH. JKHM3HEHHBIE IUIaHBl U JKU3HEHHbIE CLIEHApUU, U BO3MOXHOCTh MX COBMEIICHUS C
npoheccuoHaNbHOM KapbepoH.

@opMbl U METOABI IMPOBEACHUS 3aHATUN MO TeMe, NMpUMEHsieMble 00pa30BaTeNIbHBIE
TEXHOJIOTUH: JISKIHsI, TPaKTUIECKHUE 3aHSATHSL.

Bunsl camocTosTenbHON NOATOTOBKU CTYJIEHTOB 110 T€Me: U3y4eHHe KOHCIEKTa JIEKINH,
PEKOMEHI0BAHHOMW JIUTEPATYPBI.

Tema 3 Texnonocuu hopmuposanus u pazeumusi Kapbepboi.

Copepxanne Templ: CTpaTerus ynpaBlI€HUsT M CaMOYIIPAaBIECHHS  Kapbepowu.
Camoopranuzanus u camonpeseHTauus. [lonaTre kapbepHOU Cpeabl U €€ BINUSIHHUE Ha Pa3BUTHE
Kapbepbl. AHaIN3 BHYTPHMOPIraHW3allMOHHOIO BIMSHMS Ha Kapbepy: KOPIOpaTUBHAs KYJbTypa,
OTHOLIEHUSI B KOJUIEKTHBE, CTUJIb JIMJEPCTBA B opraHu3anuu. KapbepHoe KOHCYJIbTUPOBAHUE U
KapbepHBIH KOYUHHT. PeaucTUYHOCTh MiI1aHa Kapbepbl 1 MOOUIBHOCTH €ro H3MeHeHuil. MeToabl
MIPEOJOJCHHUST KPU3UCA «CEPEAMHBI Kaphepbl» M «BbIXOJAa U3 Mpodeccun». YHHKAIbHOCTh
COTPYIHUKOB. THIOJIOTUS COTPYAHHUKOB B 3aBUCUMOCTH OT YHMKAJIBHOCTH M LIEHHOCTH HX
yenoBedyeckoro kanuraia. [Ipoduib koMmneTeHuit coTpynHruka. Bo3aMokXHOCTH ero paciiipeHus
¥ COBEpILIEHCTBOBaHU. Pa3BuTHe npodeccuoHanbHbIX KOMIETEHIUHN. Pa3BuTre ynpaBieHdeckux
KOMIIETEHIIMH. AHAIU3 CHUCTEMBl YIIpaBJICHUsS 3HAHUSMU B opranuzanuu. HerpanuuuoHHbIe
(dopMbI pa3BUTHUS Kapbepbl paOOTHHUKOB.

@®opMbl U METOJbI IPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHM: JIeK1ns, NpakTUUECKNEe 3aHATHUS.



Buael camocToATENBHON MOATOTOBKU CTYJEHTOB 10 TEME: U3YYEHUE KOHCIIEKTA JIEKLH U,
PEKOMEHJOBAHHOM JINTEPATYPHI.

5 Meroauyeckue YyKa3aHusl AJIs1 OOYYAIOIIMXCS MO HU3YYEHMI) W Ppeau3anuu
AUCHHUIJIMHBI (MOLYJIs1)

5.1 MerToanyeckue peKOMEHZANMH O0YYalOIIMMCH 10 M3YYeHHI0 IMCHUIUIMHBI W 1O
o0ecrneyeHNI0 CAMOCTOATEILHOI PadoThI

AymutopHas paboTa OCYLIECTBISICTCS IOCPEICTBOM IPOBEJCHMS JIEKLIMOHHBIX U
IPAKTUYECKUX 3aHATUH. B mporecce M3/10KEHHs JIEKLMOHHOIO MaTepuaja IperoiaBareib
u3jaraeT KJIK4eBble aCIEeKThl TEMbI, JA€T Pa3bsICHEHUs CTYAEHTaM 10 OCHOBHBIM IOJIO0XKEHUAM
TeMbl JiekuMi. [lpakTudeckue 3aHATHS NO3BOJIAIOT 3aKPENUTh JIEKUHOHHBIE TEMBI, a TaKKe
pacUIMpUTh 3HAHUS 110 HEKOTOPBIM BOIIPOCAM JICKIUI, HE BOLIEIINX B JEKIIMOHHbII MaTepuail.

Kpome Toro, npakTuueckue 3aHsITHs NPEAOCTaBISIIOT BO3MOXKHOCTb CTYAEHTaM pa3BUTh
HaBbIKM M yMEHHUS IyOJIMYHBIX BBICTYIUIGHUH, BeleHHs aAuckyccuid. Jljis MOAroTOBKU
IPAKTUYECKUX 3aHATUN CTYAEHTaM IO3BOJISIETCS BBIXOIUTDH 3a MpeiJiaraéMblil IPErnoaaBaTessim
HepevyeHb BOIIPOCOB, HO B PaMKax 3asiBIIEHHON TEMbl CEMUHApA.

OcHoBHbIE TPEOOBaHMs K COCTABJICHUIO JOKJIAAa ISl CEMUHAPCKOTO 3aHATHSL.

-BBEJICHHE;

-OCHOBHasl YacTh;

-BBIBO/IB.

BBenenue - nmpeasapurensHoe coodmieHne oodmiero xapakrepa. OCHOBHas 4acTh JIOKJIaa
COCTOUT H3 JBYX YacTed TEOpeTHYecKo M mpakTudeckod. B TteopernueckoM pasznene
OTpakaroTCsl OCHOBHbIE HAYYHbIE TIOJIO’KEHUS 110 3aBSUIEHHOMN TeMe.

B npaxTuueckoil yacTu JaeTrcs aHalu3 NPUMEHSEMbIX Ha IMPAKTUKE OCHOB YIPAaBJIECHHUS
oducom. BriBoabl nokiana GOpMHPYIOTCS Ha OCHOBE MOJYYCHHBIX TEOPETHUYECKMX 3HAHWH, a
TaKXe CTYAEHT Ipe/ularaeT CBOM NPEIJIOKEHHs M PEKOMEHJIALMM MO 3asBJICHHOMY BOIPOCY
CeMHUHapCKOro 3aHATHs. JloKiaa AOKEH CONMPOBOXKIATHCS NMPE3EHTAMOHHBIM MaTepuaioM. B
IIPE3EHTALIMOHHOM JOKJIa/Ie MOYKET COAEPKAThCSA BUAEOMATEPHAII, IOMUMO OCHOBHBIX TEKCTOBBIX
NoJIOKeHUH TeMbl. JlomycTuMbIii 00beM craiinoB 8-10.

OcCHOBHBIE 3Tallbl IPU OATOTOBKE K AUCKYCCUU:

-BBIOOp CTYJIEHTOM TEMbI AUCKYCCUU;

-cOOp CTyIeHTaMH Hay4yHO-TpaKTH4ecKoil uHpopmauuu Uit auckyccuu. Pabora ¢
MEYATHBIMU U JIEKTPOHHBIMU UCTOYHUKAMU U JINTEPATypOii;

-aHaJIM3 cOOPaHHOTO MaTepuana;

-IACbMEHHOE U3JI0KEHHE MaTepHala;

-II0JrOTOBKA BOIIPOCOB JIs1 ONIMIOHEHTOB JUCKYCCHH;

-BBICTYILJIEHUE Ha CEMUHApE 0 TEME JUCKYCCUU.

IIpoeKT - KOHEUHBI IPOAYKT, IOIYy4aeMbIi B PE3y/IbTAaTe MNIAHUPOBAHUS U BBIIIOIHEHHUS
KOMIUIEKCa y4eOHBIX U UCCIIEI0BATEeNbCKUX 3a1aHni. [103BOIsIET OLIEHNTh yMEHMSI 00y4aromuXxcst
CaMOCTOSITENIBHO KOHCTPYHPOBAaTh CBOM 3HAHHA B IPOLIECCE PELIECHUS MPAKTHYECKUX 3ahad U
po0isieM, OpPUEHTUPOBATHCA B MH()OPMALIMOHHOM MPOCTPAHCTBE U YPOBEHb CPOPMUPOBAHHOCTHU
AQHAINTUYECKUX, MHCCIEN0BATEIbCKUX HABBIKOB, HABBIKOB IIPAKTHYECKOTO U TBOPYECKOTO
MBIIUIEHHUS.. MOXET BBINOJNHATHCA B MHAMBUAYAIBHOM MOPSAKE WM TPYNION 00ydaroIuxcs.
[Tpu pa3paboTke NpoeKkToB OakanaBpam ClIeayeT YUeCTh CIEAYIOUIHe PEKOMEHIalluu:

- U3YyYUTh TEOPETUYECKUE ACTIEKTHI TEMbI IIPOEKTA;

- COCTaBUTb CIIUCOK UCIOIb3YEMOMN JIUTEPATYPhl, HOPMAaTUBHBIX UICTOYHHKOB;

- COCTaBUTh MPOTPAMMY HCCIIEOBAHUS U ONPEACTUTh 00BEKT, MPEeIMET, METO/IbI, 1IETh
WCCIIEJOBAHMSI;



- B TPYIIIE WIH CAMOCTOSITEIbHBIN OCYIECTBIIAT MOMCK MHPOPMALIUH, KACAIOIIEHCS TEMBI
IIPOEKTa, HE TOJBKO B IIPUBBIYHBIX MCTOYHMKAX, HO M B TEKYIIHX apXWBaxX OpraHax
roCyJapCTBEHHOM U MYHUIIMIIAIILHON BJIACTH,KOMMEPYECKUX OpraHU3aLMsIX;

-00paboTaTh NOJIYUYEHHBIE PE3YNIbTAThl, CICNIaTh BHIBOJIBI,

- pa3paboTaTh MPEIOKEHUS 110 PEHICHUIO BRICBETHBIINXCS B X0O/€ aHAIU3a MPOOIeM;

-ClIeNaTh MIPE3EHTALUIO IIPOEKTA C IIOMOIIBIO TEXHUYECKUX CPEACTB.

ITo Mepe HEOOXOIUMOCTH, CONPOBOIUTH 3AIIUTY MPOEKTa MeYaTHOW mpoaykiuei. [Ipu
HNOJArOTOBKE BceX (OpPM MPAKTUYECKUX 3aHATHH  CTYJEHTbl JOJDKHBl  HUCIOJIb30BaTh
MaKCHUMaJbHBI 00BbeM HaydyHOW NUTeparypbl. [IoMHMO MpPeIOKEHHOTO CIUCKAa MCTOYHUKOB
JIOITYCKAETCs, U 1aXKe MIPUBETCTBYETCS CAMOCTOSTENbHBIN MOA0OP JINTEPATYpPhI CTYIEHTOM.

5.2 OcoOenHocTH opraHu3anuu oO0y4YeHHs AJA JHUI C OrPAHHUYEHHBIMH BO3MOKHOCTAMH
3/10pPOBbSl U HHBAJU/0B

[Tpu HEOOXOMUMOCTH OOYJAIOIIUMCS U3 YUCIIA JIUI C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3JI0POBBSI U HHBAIHIOB (I10 3asBJICHHIO 00YYArOIIErocs) MPeI0CTaBIIIeTCs yueOHas
uH(pOpMAIUs B JOCTYIHBIX (POPMAX C YIETOM MX WHAMBUIYATbHBIX ICUXO(PDU3HIECKUX
0COOEHHOCTEH:

- JUIS JIUII C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B hopme
AIIEKTPOHHOIO  JOKYMEHTa; UHIUBUAYaJIbHbIE KOHCYJIbTallu1 c [IPUBJICYEHUEM
TU(dIOCYpIOTIEPEBOIUNKA; HHANBUAYAIbHbIC 331aHUS, KOHCYIbTAIIMH U JP.

- 17151 JIMII C HAPYIICHUSIMU CITyXa: B TIeYaTHOH hopme; B GopMe IJEKTPOHHOTO JOKYMEHTA;
WHJUBUlyaJIbHbIE KOHCYJIbTAllUU C NPHUBJICUYECHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAIbHbIE
3a/laHusl, KOHCYJIbTALUU U JIp.

- 17151 JIUI] C HAPYIIEHUSIMU OMIOPHO-JBUTATENILHOTO armapaTta: B ne4atHoi oopme; B popme
3JIEKTPOHHOTO JIOKYMEHTA; NH/IMBU1yaIbHbIC 3aaHUs1, KOHCYJIbTAUUU U JP.

6 ®oHa OLEHOYHBIX CPeACTB JJIf NMPOBeIeHUs] TeKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTaniy 00y4arImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B coorBerctBun ¢ tpeboBanusmu PI'OC BO gns arrecranmm 0oOy4aromuxcsi Ha
COOTBETCTBUE HX IMEPCOHAIBHBIX JOCTI)KCHUN IUIAHUPYEMBIM pe3yjibTaTaM OOy4YeHHsS IO
JTUCIUTITINHE (MOIYJTI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPEICTB. THUMOBBIE KOHTPOJILHBIC 3a/IaHUS,
METOJMYECKUE MAaTepuasbl, ONPEACNSIOUME MPOLEAYPhl OLICHUBAHUSA 3HAHUM, YMEHHH U
HAaBBIKOB, a TAK)KE KPUTEPUH U MTOKA3ATEN, HEOOXOIUMBIE JJIsl OIEHKH 3HAHHH, yMEHH, HABBIKOB
U XapakTepu3ywiuue dTambl (HOPMUPOBAHMS KOMIIETEHIIMH B  MPOLIECCE OCBOSHUS
o0pa3oBaTeNbHOI MporpamMmsl, npeacrasiieHsl B [Ipunoxenun 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE 0O0ecneyeHue TUCHMILINHBI (MOYJIs1)

7.1 Ocnoenasa numepamypa

1. Eropmwun, A. I1. D dexTuBHbII MEHEKMEHT Opranu3anui : yaeonoe nocoodue / A. I1.
Eropuua. — Mocksa : UTHOPA-M, 2023. — 388 c¢. — (Bsicmiee o6pa3oBanue: Maructparypa).
- ISBN 978-5-16-013498-7. - Teker : AICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2001731 (nara ob6pamienus: 12.03.2026)

2. Pesnuk, C. JI. Kapbepusiii MmeHemkMeHT : yueOHOe mocodue / C.Jl. Pesnmk, N.A.
Urommna ; mox obmr. pen. C.JI. Pesuuka. — 3-e u3zn., crep. — Mocksa : UTHOPA-M, 2022. —
237 ¢. — (Beicmiee obpasoBanue: bakamaspuar). — DOI 10.12737/2809. - ISBN 978-5-16-
009452-6. - Tekct : snextpoHHbId. - URL: https://znanium.ru/catalog/product/1948213 (nara
oOpamenus: 12.03.2026)



3. CeBoctbsiHOB, JI. A. MoTuBanusi U CTUMYJIHUPOBAHUE TPYJOBOH AEATEIBHOCTU :
yaeOnuk / JI. A. CeBocthsiHoB. — MockBa : UH®PA-M, 2023. — 278 c. — (Bricmiee
obpaszoBanue: bakanaspuat). — DOI 10.12737/1171967. - ISBN 978-5-16-016508-0. - TekcrT :
anexktpoHHed. - URL: https://znanium.com/catalog/product/1960099 (mata oOpareHus:
12.03.2026)

7.2  Jlononnumenvnas numepamypa

1. HNudopmMannoHHO-CIIpaBOYHAs cucrema «KoHcynpTaHT [Tmroc» -
http://www.consultant.ru/

2. Kosu, C. KapbepHoe npeumymiecTBo : npakrudeckoe pykosozctso / C. Koswu, /.
Konocumo. - Mocksa : Anbninaa [Tabmumep, 2026. - 95 c. - ISBN 978-5-9614-1683-1. - Tekcr :
anektpoHHbld. - URL:  https://znanium.ru/catalog/product/2231417 (mata oOpareHus:
12.03.2026)

3. KommMan, M. Kapsepa 6e3 rpanui : Kak ctaTh cBOOOHEE U CMeETIee T CBOUM ITYTEM
: mpakTHueckoe pykoBojictBo / M. Komman. - Mocksa : AnenimHa [TPO, 2026. - 128 c. - ISBN
978-5-907470-84-2. - Texcrt : anextponnsbiid. - URL: https://znanium.ru/catalog/product/2235922
(mara obpamenus: 12.03.2026)

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0uan npogeccuonanvuvie 6a3vl OAHHLIX U UHPOPMAUUOHHO-CHPABOUHbIE
cucmemsl (npu HeodX00UMOCMU):

1. DnexrponHo-6ubHoTeuHasn cuctema "ZNANIUM.COM"

2. Open Academic Journals Index (OAJI). [Ipodeccronanpras 6a3a gaHHBIX - Pexxum
noctyna: http://oaji.net/

3. Ilpesunmentckas Oubmuoreka wuMm. b.H.Enpimaa (0a3a [maHHBIX —pa3iHYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe ofecrneyeHHe IUCHUIUIMHBI (MOAYJIsI) U TNepevYeHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX NPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca 1no AUCHUILINHE (MOAYJ/II0), BKJIKYAas NepevyeHb IPOrPpaMMHOro odecneyeHnst

OcHOBHOE 000pYIOBaHUE:

e KomnbroTepbl

e [IpoekTop

e Jlocka aynutopHas JJA-8MI]
[IporpammHoe obecrieueHue:

- Microsoft SharePoint Server 2010
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS

KOMIICTCHIIUHN

38.03.02 «MeHemKME
HT»
(b-MH)

ITKB-2 : CriocobeH oCyIecTBIATh
JIESITEIILHOCT 110 YIIPaBJICHUIO IIep
COHAJIOM B OpTraHHM3aIUIX

[IKB-2.2x : OcymecTBiseT pa3paboTKy Meporp
USITHH 110 COBEPLIEHCTBOBAHUIO CUCTEMbI MOTHB
allvu TPYIOBOH AEATEILHOCTH

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciIydae, eCiIM MOoITy4YeHHbIE
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO ([IUara3oH KpUTEpUEB
OLICHUBAHUSI PE3YJIbTATOB O0YUCHHUS «3aUTEHOY, «YAOBIETBOPUTEIBHOY, «XOPOIIOY», KOTIUIHOY).
B ciydae oTcyTcTBUS MOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnetennusi [IKB-2 «CriocoOeH OCyIECTBIATh JEATSIBHOCT 110 YITPABICHHIO

MIEpCOHAJIOM B OpraHU3alUuAgX>

Tabmuna 2.1 — Kpurepun orieHKM WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUN

PesynbraTel 00y4yeHNUs 110 AUCIMIUINHE
Ko u gopmymupoka unankar | Ko | Tu Kpurepuu ouieHnBanus pe3yibT
opa IOCTMXKEHUs KoMneTeHuu | A I aToB 00y4YEeHHUS
pe | pe Pesynbrar
3- | 3-
Ta | Ta
IIKB-2.2x : OcyuiecTBiser pa3 IrPaMOTHOE U KOPPEKTHOE UCIIO
paboTKy MEpOIPUATHII ITO COBE JIF30BaHNE OCHOBHBIX TEPMUHO
PIUEHCTBOBAHHIO CHCTEMBI MOT | 1, 1 3H | OCHOB AEATENBHOCTH 110 YIPABI | B M MOHATHH H3y4EHHOTO MaTep
MBAIH TPYIOBOH EATEIBHOCT 1 aH | GHUIO IEPCOHAJIOM B OpraHu3all | uajia, JOCKOHAJIbHOE OCBOCHUE
" ue | max y4e0HOT0 MaTepuaa, KBaluhu
IIUPOBAHHBIE, IPABIIIBHBIE U pa
3BEPHYTHIE OTBETHI
HCTIOJIB30BaTh OCHOBHBIE TEOPH
YMEHHE [IeJIOCTHO BUJIETH CYTh
VY | u ynpaBneHus nepcoHaIoM A .
poOJIeMEI, B TPYIIIIOBOH paboT
P/l | Me | pemeHus ynpaBlieHUECKHX 33/
€, 1 Ha OCHOBE aHaJIN3a JIaHHBIX
2 HHU | 4, HCHOJIB30BATh HA MPAKTUKE U
. (bOpMyIHPOBaTh yIpaBIeHIECK
e HCTPYMEHTHI MaTepHalbHON U H
. UE peIleHHs
eMaTepraIbHOW MOTHBAIIMN
Pl Ha | ocymecTBisTh A€ TENBHOCTD 1T | BIAAEET HHCTPYMEHTAPUEM yIIP
3 BBl | O YIIPaBJICHHIO IIEPCOHAIIOM B O | aBJICHUS YEJIOBEUECKUMHU pecyp
K praHu3aIsIx camu

Ta6J'II/IL[a 3aIOJIHACTCSA B COOTBETCTBUU C pa3aCiiOM 1 PaGoueii IporpaMmbl TUCHUIIIIMHBL

(Moyist).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6muma 3 — [lepedeHp OIIEHOYHBIX CPEACTB MO TUCIHUILIAHE (MOJTYITIO)

KoHTponupyemsle miaHupyemMble pe3
YIIBTaTHl 00y4YeHUS

HUCIUIIIINHBI

Kontponupyemsbie Tembl 1

HaumeHOBaHHE OIIEHOYHOTO CPEICTBA U TP
encrasienne ero B POC




Texymuit KOHTpOJIB

IIpomexyTouHas at
TecTalus

OuHo-3209Hast popma o0ydeHHUS

P11 3naHue : ocHOB nesTenbH | 1.1. [TmanupoBanwne u pa3
OCTb 110 YIIPABJICHUIO [IEP | BUTHE €JI0BOM Kapbephl Hoxmnan, coobmenu | Hokiazn, cooOmeHn
COHAJIOM B OpraHu3allusX | MepcoHana B OpraHu3alu | € e
u
PJ12 YMeHue : UCTIOIb30BaTh O
CHOBHBIE TEOPUHU YIIPABIIE
PHI YD 1.2. Ilcuxoduznonornyec
HUS IEPCOHATIOM IJIS pelll
€HUS YIPaBJICHUYECKUX 3a KCHE M COUMATIBHBIC aCTICK Joxman, coobdmenu | Jloknam, coOOIIeHH
ynp TBI JINYHOCTHU U UX BJIMSH ? ’
Jlad, UCIOJIb30BATh HA Mpa e e
ne Ha (hopMHpOBaHUE Kap
KTHKE HHCTPYMEHTBI MaTe |
puUanbHOM M HEMAaTepUallb p
HOH MOTHBAIIU
P13 HaBbIk : ocymiecTBIsATh
a ym | 1.3. Texnonornu bopmup
esTEIbHOCTD IO yNpaBIIEH Joxman, coodmenn | Jlokman, cooOmeHn
OBAHUSA U PA3BUTHUSA Kapbe
HIO [IEPCOHAIOM B Opranu | e e
3aLUAX P

4 Onucanue npoueaypbl OHCHUBaAHUA

KadecTBOo cHopMHpOBAaHHOCTH KOMIICTCHIIMA Ha JaHHOM OJTale OICHUBACTCS I10
pe3y.]'II)TaTaM TCKYHII/IX nu HpOMe)KYTO‘-IHI)IX aTTeCTaIlI/Iﬁ HpI/I IIOMOIIIN KOHHHGCTBCHHOﬁ OLICHKU,
BhIpOXEHHOW B Oayutax. MakcumaibHas cymMma 0alUloB 1O TUCHHIUIMHE (MOoIyito) paBHa 100
Oasam.

O1neHOYHOE CPEICTBO

Tema

Bupn y4ueOHo# nestensHOCTH He6a | Komnc irec Joxnan-np | Hroroso
ThI next | M| esenramns | e Hroro

HCKYC

cust
Jlexun 5 5
IpakTHyueckue 3aHATHS 20 25 20 65
CamocTosTebHAs paboTa 10 10
IIpomexxyTodHas arTecTanus 20 20
Htoro 100

CymMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJIaM Y4€OHOH ACATEIHHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMa Gano
s Or1ieHKa 110 TPOMEX
YTOYHOM aTTecTalu XapakTepucTrKa KauecTBa chHOPMUPOBAHHOCTH KOMIICTCHIINH
IO TUCIIMIIIN "
HE
CTyIeHT IEeMOHCTPUPYET CHOPMUPOBAHHOCTD JUCIUILTMHAPHBIX KOMITETCHIHIA, 00HA
PYXHMBaeT BCECTOPOHHEE, CUCTEMATHIECKOE U NTy0OKOE 3HAHKHE YIeOHOTO MaTepraa
ot 91 110 100 «3auTEHO» / » YCBOMII OCHOBHYIO JINTEPATYPY  3HAKOM C JIOTIOJTHUTENBHON JTIUTEPaTypoil, pekoMe
«OTIIMYHO» HJ/IOBAaHHOU TIPOTPaMMOii, yMeeT CBOOOIHO BBIMOJIHSATH MPAKTUYECKHE 3aJaHusI, [IPEJT
YCMOTpEHHBIE TPOTPAMMOi, CBOOOIHO OMEPUPYET MPHOOPETEHHBIMH 3HAHUAMH, YME
HUSIMH, TIPUMEHSIET MX B CUTYAIHSIX TOBBIIIICHHON CIIOKHOCTH.
CTyneHT NeMOHCTpUpPYeT ChOPMUPOBAHHOCTD JUCIUIUTMHAPHBIX KOMITETEHIIHIA: OCHO
76 90 «3a4YTCHO» / BHBIC 3HAHUA, yMeHI/Iﬂ OCBOCHBI, HO JlOl'lyCKa}OTCﬂ HC3HAYUTCIILHBIC OLUI/IGKI/I, HETOYH
ot o ((XOpOIJ.lO)) OoCTH, Sany)I[HeHI/Iﬂ l'lpl/l AHAJTIUTUYECCKUX onepaumlx, nepeHoce 3HaHI/II>'I u yMeHI/Iﬁ Ha H
OBBIC, HeCTaH}IapTHbIe chyauml.
CTyneHT IeMOHCTPUPYET CPOPMUPOBAHHOCTH MUCHUILTHHAPHBIX KOMIIETECHIIAI: B X0
«3a4TeHO» / JIe KOHTPOJIBHBIX MEPOTIPHUATHH JHOMYCKAIOTCS 3HAYUTENbHbBIE OIIUOKH, TPOSIBIISIETCS O
ot 61 g0 75 «yIIOBJIETBOPHUTENb | TCYTCTBHE OTHEIbHBIX 3HAHUH, YMEHHH, HABBIKOB IT0 HEKOTOPHIM JUCIUATLUTHHAPHBIM K
HO» OMIIETEHIIHSM, CTY/ICHT HUCIBITHIBACT 3HAYUTENbHbIE 3aTPYHEHUS IPH OIIEPUPOBAHH
U 3HAaHUSAMHU U yMeHI/IﬂMI/I l'lpl/l ux nepeHoce HA HOBBLIC CI/ITyaL[I/II/I.




«HE 3aUTEeHO» /

oT 41 o 60 «HEYJOBJIETBOPHUTE
JIBHO»

«He 3a4TeHO» /

ot 0 1o 40 «HEYJOBJIETBOPUTE

JIBHO»

v CTyA€HTa HE C(i)OpMHpOBaHbI JUCHUIITIMHAPHBIC KOMIIETCHIUH, TPOABIISICTCA HEA0C
TaTOYHOCTb 3HaHPII71, yMeHHﬁ, HaBBIKOB.

JlucuuminHapHbIe KOMIIETEHIIMU He copMupoBaHsl. [IposBiseTcs mojJHoe MM Ipak
THYECKH MTOJTHOE OTCYTCTBHUE 3HAHHUMH, yMEHUI!, HABBIKOB.

5 HpI/IMepHLIe OLICHOYHBIC CpEeACTBA

5.1 TemaTuka /151 NPpOBeeHUsI 1¢0ATOB

TemaTuka Tem 171 npoBeeHus 1e0aTOB

1. «Dxocucrema» o0yueHUs U pa3BUTHS ITEPCOHANA.

2. [IpaiiBepsl BOBJICUYEHHOCTH IIEPCOHANA B PA3BUTHE KapbEPHI.

3. CpaBHUTENBHBIX aHAIN3 KapbEPHBIX OpueHTanuen cryaenTos u3 crpad CHI' u ATP.

4. KapbepHble ujiealibl pPOCCUUCKUX CTyeHTOoB, U3 ctpad CHI' u ATP.

5. bapbepsbl B IOCTPOCHUH Kapbepbl MHAMBUAA B 3aBUCUMOCTH OT MECTA ITPOKUBAHUS.

6. JINYHOCTHBIN KOH(IIMKT: MOpaJIbHbIE YCTAHOBKH, [IGHHOCTH MJIM YCIICHIHAS Kaphepa.

7.Baustaue ¢punocopuu MIsHIEBBIX )KypHAJIOB Ha IIOCTPOEHUE Kapbephl.

8. JIM4HBII CMBICIIOBOM 3aIIPOC JIMYHOCTH TPH BHIOOPE TIpodeccuu.

9. HaunonanbHas cnenuduka yrpasieHHs IEPCOHAIOM OpraHU3aIHH.

10.JInuHbIe IEHHOCTH MHAMBH/IA U UX BIUSHUE HA CTPATErHIO OCTPOEHUS Kaphepbl

11. HpaBcTBEHHBIE aCIIEKTHI IPU IOCTPOEHUU Kapbephl.

12. TIpHIMIIBI TOCTPOCHHS Kaphephl B 3apYOCKHBIX CTpaHAX HA COBPEMEHHOM 3Tarle.

13. IIpob6aembl mocTpoeHus: NpoPecCuoHaNbHOM Kapbephbl HAa TOCY1apCTBEHHOMN CiIyK0e.

14.CounanbHO-3KOHOMHUYECKHE OCHOBBI (DOPMHUPOBAHMS CTPATErHi Kapbepbl MOJIOAOTO
CIEUAJIACTA.

15. HenpepsiBHOE 00pa3oBaHUe KaK CTPATErus Pa3BUTHA MPOPECCHOHATBLHON Kapbepbl

16. Ctparerus niaHUpOBaHUS Kapbepbl BHIITYCKHUKOB

17. Bmusane CMU Ha nmocTpoeHne Kapbepbl COBPEMEHHON MOJIOICHKH.

18 IToBbilIeHNE KBaNU(UKALUU KaK OJJHO U3 YCIOBUH NMPpo(dhecCHOHAIbHON Kapbephl.

19. IlpobaemMbl TMUHON MOTHBALIMU NIEpPCOHAIA B HEMPEPHIBHOM O0yUYEHUH.

20. MuBecTuuu B oOy4deHME MepcOHala KaK HeMaTepHUalbHbIl aKTUB COBPEMEHHBIX
OpraHu3aun

21. IIpoGsiembl B 00y4eHHH NIEpCOHANA B YCIOBUSAX HEOIPEIEIIEHHOCTH.

22. OcobGeHHOCTH KapOBOM MOIUTUKN OPraHU3allii B COBPEMEHHBIX YCIOBUSX.

23. YipaBneHue KaJpoBOoi MOJIUTUKOM B OpraHn3ausax OroIKETHOM chepbl

24. BnusiHie pOCCUNCKON EHCUOHHOW peopMbl Ha POPMHUPOBAHUE KAJAPOBOW MOJUTUKU
B COBPEMEHHBIX OPraHHU3aALMSIX.

25.KagpoBas MOJUTHKA COBPEMEHHBIX POCCHMCKMX KOMIAHWHA B YCIOBUSAX TPaH3UTHOU
DKOHOMHUKH.

26. KaympoBas moiauTHKa ¥ CUCTEMa MOTUBALIMU [IEPCOHANA B COBPEMEHHBIX OpraHU3aIusX.

27. KanpoBas noJuTHKa OpraHu3aliii KaK HMHCTPYMEHT YIPAaBICHHUS IIEpCOHANa B
CUTYalUsAX MOJIUTUYECKOTO KpU3HCa.

28. OcHOBHbIE TPOOJEMBbI YIPABICHUS YEIOBEUYECKUMH PECypcaMH B COBPEMEHHBIX
POCCHICKHX OpraHU3aALMIX.

29. Crparernueckoe ynpaBJieHHE YEIOBEYECKUMHU PECYpCaMHU.

30. YnpaBieHue 4eI10B€YECKUMHU PECYPCAMHU B YCIIOBHUSX TPAH3UTHOTO NIEPUOA.

31. IlonoXWUTenbHBI ONBIT YNPABIEHUSA YEIOBEUECKHMHU peCcypcaMM Ha IpUMeEpe
3apyOEKHBIX CTPaH.

32. YnpaBieHue 4e10BeYeCKUMHU pecypcaMy KOMITAaHUH, KaK (DYHKIMS MEHEKMEHTA.

33. ITHHOBallMOHHOE YIIPABJIEHUE YEIOBEYECKHUMH PECYPCaMHU.

34. PEeMH)XMHUPHHT: IOHATHE, CYITHOCTDb, METOBI.




35. Tlopsimok peWHKWHUPUHTA TPOLIECCOB YIPABICHUS YETOBEYECKUMH pECypcaMu
OpraHu3aIuy.

Kpamkue memoouuecxue ykazanus

B nebatax mpuHMMAarOT y4dacTue Bce (4acTh YYaIllMXCsl BBICTYHAET B POJISX CITMKEPOB,
npenceaarens, ceKpeTapss U dKCIEPTOB, OCTATbHBIC — B POJH 3PUTENCH, KOTOPHIE MOAOUPAIOT
apTYMEHTHI «3a» U «IIPOTHBY», GOPMYIUPYIOT BOMpockl). K KOHITY 166aTOB KaXK/IbIil onpeesseT
CBOIO TMO3UIIMIO U apryMEHTUPYET ee. B mpoliecce BBICTYMIIEHH BCe COOMIOAAIOT PETrJaMEeHT, B
MPOTUBHOM clly4ae mpeceaaTesib UMeeT paBo IpepBaTh BhICTyMatoero. B npoiecce nzyyenust
W aHanu3a WHGOPMALMU YyYallhecs OINPEACNSIOT CBOK TO3WIMIO, JIETAI0T BBIMHCKH,
000CHOBBIBAIOIINE 00€ TOYKU 3PECHHUS: «3a» U KIIPOTUBY.

IlIxana oyenku

Ornenka Bamisr Omnmucanne

JAUTEHO 12-10 BEICTaBIISIOTCS CTYICHTY, €CITU OH MPUHSUIT aKTHBHOE YYacTHE B IeOaTax, apryMEHTUPOBAJ CBOKO
TOYKY 3PCHUS M COOITIOIAN BCE N3JI0KCHHBIC ISl 3a]JaHUs TIPaBHIIa

SaUTCHO 8-11 BrIcTaBISAIOTCS CTYAEHTY, €CIIM OH MPUHSUI aKTUBHOE y4acTHe B febaTax, He O KOHIIA YBEPEHHO
apryMEHTHPOBAJ CBOIO TOUKY 3pEHHS U OO0 BCe M3JI0KEHHBIE IS 3a/JaHKs IPaBHJIa.

SaUTEHO 4-7 BEICTaBISAIOTCS CTYICHTY, €CITU OH MPUHSUI aKTUBHOE YYacTHe B Jie0aTax, He 10 KOHIA YBEPEHHO
apryMEHTUPOBAJ CBOIO TOUKY 3pEHHUSI.

HE 3a4TCH

o 0-2 BricTaBisroTCs CTYACHTY, €CIIM OH NMPHHS yyacTHe B gebatax

5.2 Juckyccus

IIepedyeHb TEM TEMATUYECKUX AUCKYCCUI

1. CtpaTeruu KapbepHOTO pocTa.

2. JIBoiiHas kapbepa: MOHATUE, TTFOCH 1 MUHYCHI.

3. CTpeccoyCTOMYMBOCTD B IOCTPOCHUH Kapbephbl.

4. llenenonaranue B NOCTPOEHUU Kapbephl.

5. KapbepHblie opueHTaluu poccusiH nocie nanaemuu 2020 ropa.

6./lnHaMuKa KaJpoBOT0 MOTEHIIMANIA HA TOCYIAPCTBEHHOM U IPasKIaHCKOM CITyK0e.

7. KanpoBblil moTeHIMall Tocy1apcTBEHHOM cityk0b1 Ha mpuMepe [Ipumopckoro kpas.

8. T1oNOKHUTENBHBIA OMBIT YIPaBICHUS NPOPECCHOHATIBHBIM Pa3BUTHEM IE€pCcOHAla Ha
IpUMepe KOHKPETHON OpPraHU3alNH.

9.Mecto u posab reiMupuKaIuy B cucteMe o0y4eHus IepcoHara.

10. /loBepue Kak 371eMeHT paboThI C EPCOHATIOM OpPTraHU3aAIIH.

11. BnusiHMe MUpPOBBIX TEHAECHLUUN pbIHKA TpyJda Ha pa3BUTHUE CQepbl YHpaBIEHUS
NIEPCOHAJIOM Ha COBPEMEHHOM JTalle.

12. CpaBHUTENbHBIM aHaIM3 peaau3aluy KaJApoBON MOJIMTUKH B POCCHUMCKUX U
3apyOeKHBIX KOMIAHMSIX.

13. Tumsl kapbepbl XapakTepHble Il coBpeMeHHoW Poccum, omnpenensiomue
OpPraHU3allMOHHOE T[IOBEIECHUE PYKOBOJMTENEH (CylnepaBaHTIOpHAs, aBaHTIOPHAs Kapbepa,
TpaauLMOHHAs (JIMHENHas), MOCJe10BaTeIbHO-KPU3UCHBIM, NparMaTuyHbld (CTPYKTYpPHBIN),
OTOBIBAIOLINH, TPEOOPA3YIOIINIA, SBOITIOLIMOHHBIH).

14. Ctpareruveckoe yrpaBjeHUE IEPCOHATIOM: 3apyOeKHBIH OIIBIT.

15. Ilytu coBeplIeHCTBOBaHHE CHUCTEMBI NMPO(ECCHOHAIBHOTO PAa3BUTHS IEpPCOHANA B
YCIOBUSAX SKOHOMHYECKOI0 KpU3HUCca.

16.KopnapaTuBHas KyJabTypa Kak UHCTPYMEHT YIIPaBJICHUS IEPCOHATIOM OpraHU3alUH.

17. KagpoBast moJIMTHKA U KOHKYPEHTOCTIOCOOHOCTh OpPTaHU3aI1H.

18. «Oprann3anMoOHHBIN KJIMMaT» B CUCTEME YIPABJIEHUS IIEPCOHATIOM.

19. MecTo 1 poib caMOMapKETUHTA B ONPEICICHUN Kapbephl.

20. ®eHoMEH Kapbephl: MPOILIOE U HACTOSIIIEE.

21. KoHCcTpyHpoBaHHE KapbEPHBIX CTPATETUH MOJIOABIX MUTPAHTOB K3 cTpad CHI'.

22. KapbpepHble CTpaTeTHH MOJIOJIBIX CIIEHUAIMCTOB BBICIIMX YUEOHBIX 3aBEICHUMN.

23. Tlopsinox cocTaBieHHuss NPO(EeCcCHOHATBLHOTO MOPT(POIUO BBHIMYCKHHUKA BBICIIETO
y4eOHOTO0 3aBEICHHUS.



24. Ctpateruu npohecCHOHAILHON Kapbephl.

25. JInyHas MOTHBAITUS U TTIOCTPOEHUE TPO(PECCHOHATILHON Kapbephl.

26. BnusiHre KyJNbTYPHBIX U PEIUTHO3HBIX (PAKTOPOB HA MOCTPOSHUS MPOPECCHOHATBHO
Kapbephl.

27. T'ennepHas cnenupuka TOCTPOCHUS JINYHON U IPOPEeCCHOHATIBHON Kapbephl.

28. BnusiHue cTUIIA pyKOBOACTBOM OpPraHU3AIMK Ha MOTUBAILIMIO COTPYAHUKOB.

29. JInunas MOTHBALMA U TIOCTPOCHHUE MPO(HECCHOHAIBHON Kapbhephl.

30. MecTo u poJb KaJpoBOTro IJIAHUPOBAHUS B CUCTEME Pa3BUTHUSI OPraHU3AIINH.

31. Dramnbl CTAaHOBJICHUS KOJUIEKTHBA.

32. KynbpTypa MEXTpYHIOBBIX OTHOIIEHUH B MHOIOHAIIMOHAILHOM KOJUIEKTHBE.

33. MexrpynnoBas nuddepeHimanis B KOUIEKTUBE: MPOOIEMBI W METOIbI HX
MIPEOJOICHHUS.

34. I'pynnoBas CIUIOYEHHOCTh: MOJIOKUTEIBHBIA U OTPULIATEIbHBIN OIIBIT.

35. I'pynnoBoe pelieHue.

36. CounanbHbIE CTEPEOTHUIIBI B CUCTEME MEXIMUYHOCTHBIX OTHOILIEHUN B KOJIJICKTHUBE.

37. InHamuka MEXTpyNnoOBbIX OTHOUIEHUN B KOJUIEKTHBE.

38.Ilopsimok W MEXaHU3MBI PETyJIUPOBAHUS MEKIPYIIOBBIX OTHOIICHHH B OOJBIIMX
KOJUJIEKTHBAX.

39. Cy0OkynbTypa hopMaTbHBIX U HEPOPMAIHHBIX TPYII B OpraHU3aIHH.

40. MexXrpynmnoBble OTHOIIEHUS B CUCTEME MEHEPKMEHTa OpraHU3aIl1H.

Kpamkue memoouueckue ykasanus

Huckyccus (ot nar.discussio — pacCMOTpEHUE, UCCIEeIOBAaHUE) — CIIOCO0 OpraHu3aIiu
COBMECTHOH JICATEIHLHOCTH C LEbI0 MHTCHCH(DHUKAIMK MPoIiecca MPUHATHS PEIICHUN B TpyIe
MOCPEACTBOM OOCYXACHHSI KaKoro-iubo Bompoca WM mpoOiembl. Jluckyccus - MO3BOJISIET
BKITIOYMTH OOYYaIOUIMXCS B TIPOLIECC OOCYXIEHUSI CIOPHOT'O BOIPOCA, MPOOJIEMBI U OLEHUTh HX
YMEHHE apryMEHTHPOBaTh COOCTBEHHYIO TOUKY 3peHHs. OHa OTHOCUTCS K aKTHBHBIM METO/IaM
o0Oyuenus. OHa HanpaBjeHa Ha Pa3BUTUE Y CTYAECHTOB HaBbIKOB CAMOCTOATEIBLHOIO MBIIIJICHUS.

OcHogHvle smansvl npu n0020mMoeKe K OUCKYCCUU:

-BBIOOP CTYJIEHTOM TEMbI TUCKYCCHUU;

-cOOp CTyAeHTaMH Hay4yHO-TIpaKTU4Yeckoi uHopMmanuu s Aauckyccun. Paborta ¢
MIEYATHBIMY U JJICKTPOHHBIMU UCTOYHUKAMU H JTUTEPATYPOIA;

-aHanu3 coOpaHHOr0 MaTepuana;

-MMCbMEHHOE U3JI0KEHHE MaTepuaa,

-II0JIFOTOBKA BOIIPOCOB ISl ONIMTOHEHTOB AUCKYCCUU;

-BBICTYILJIEHUE Ha CEMUHApE 0 TEME JUCKYCCHU.

Llkana oyenxu

IITkana omeHku

OueHka Bamaer Omnmcanne

sauTeHO 11-15 CdhopmupoBagiiieecs: CHCTEMATHUECKOE BIIaICHHE HABBIKAMHU TOJIEPAHTHOTO OOIIEHHs COOro1as
COIMANTbHBIC, ITHUYECKHE, KOHDECCHOHAITPHBIC U KYIBTYPHBIC PA3THUHS

sauTeHO 7-10 B 1ennom chopmupoBaBiieecs: BiajeHHe HaBBIKAMHU TOJIEPAHTHOTO OOIIEHHST COOMI0as COLUANb
HBIE, ITHUIECKHE, KOH(ECCHOHABHbIC M KYJIbTYPHBIC Pa3InIusI

sauTeHO 3-6 @dparMeHTapHOe BIIa[eHHE HABBIKAMH TOJICPAHTHOTO OOIIEHHMS COOIIO[ast COIUAIbHBIE, ITHIHYIEC
KHe, KOHPECCHOHATBHBIC U KYJIBTYPHBIC Pa3IHYHsI

He 3auTeH | g 5 OTCyTCTBHE BJIaJICHUS HABBIKAMH TOJIEPAHTHOTO OOIICHUS COOJFOIasi COIIMAIBHBIC, STHUUECKHE,

(6] KOHq)eCCHOHaJ'lebIe u KyJ'I]:TyprIC pa3nuqm{

5.3 IlepeyeHnb TeM AOKJIAAOB, COOOIIEHUI

1.Buzbl 1 TUTIBI 1ETOBON Kapbephl.

2. KappepHble OpUEHTALIMA NHOCTPAHHBIX CTYIEHTOB.

3. bapbepsl pa3BUTHA Kapbephl.

4. Ilcuxonoruueckue GakTOpbl YCIEUTHON Kapbephl.

5. Kpusucel npodeccroHanbHOro pa3BuThs. D((PEeKTHUBHBIE CTpaTeruu MNPEOJOJICHUs
KpHU3Huca.



6. Pe3rome: noHsATHE, TUIIOJIOTHS, CTPYKTYpA, IPaBUjIa COCTABJICHUS.

7. 3apyOexxHbIE U OTEYECTBEHHBIC TEOPUHU CAaMOTIPE3EHTAIUH.

8. Crpareruu u Texuuku camonpesenrtanuu U. Jlxxonca u T. [lurrmana.

9. MeToabl ynpaBieHHS KapbepOu.

10. lecTudaxTopHas Moaelb KapbePHOH KOMIIETSHIIUH.

11. TeopeTnueckne MOAXOABI K U3yUEHUIO MTOHATHS «Kapbepay B TPYAAaX OTCUECTBEHHBIX
U 3apyO0eKHBIX HCCIIeIOBATENICH.

12. IlpodeccuonanbHas Kapbepa, Kak OOBEKT MCCIEJOBAHUS pPa3IMYHbIX HAYYHBIX
JUCLUIUINH.

13. KuroyeBble 3Tambl Ipouecca NpOoPEecCHOHATM3ALMU JIML C OrpPaHUYEHHBIMU
BO3MO>KHOCTSIMHU.

14. TIIpoeccronabHasi MOOUIBHOCTb JIUL C OFPAaHUYEHHBIMU BO3MOXKHOCTSMHU.

15. Texunka ynpasjeHus1 Kapbepoi.

16. MexaHu3MBbl COBEPIIEHCTBOBAHMSI KaIpOBOr'0 MOTEHIMAIa OpraHU3alyu.

17. SInoHCcKuUil ONBIT pa3BUTHUS KaJPOBOT0 MOTEHIMAIa OPraHU3aL|H.

18. Cuctema ¢popMHUpOBaHUS KaAPOBOTO MOTCHITHAIIA.

19. xoHnenmu MpohecCHOHATLHOTO PA3BUTHS MTEPCOHAIA OPTaHU3AIUH.

20. MeTozb! podeccuoHaNbHOIO pa3BUTHS NEpCOHANIA.

21. I[IpakTuka NpUMEHEHUS UTPOBBIX TEXHOJIOTUM B CUCTEME O0yUYEHUS ITepCOHaa.

22. KoyuuHr Kak TeXHOJIOTUS pa3BUTHs U 00yUEHHs [IEpCOHAIA.

23.KoyuuHr B cucTeMe YIpaBJIeHUs YEJIOBEYECKUMH pecypcamu.

24. KomaHIHbII KOYYHHT B paMKax yIpPaBJICHHS YEI0BEUYECKUMU PECYPCAMHU.

25. OCHOBHBIE XapaKTEPUCTUKHU KAJIPOBOU MOJTUTHKH.

26. ®axTOopsl, ONPEACIAIOIME KaAPOBYIO MOJIUTUKY OpraHU3alyuy.

27 IlpyHUMIIBI  TIOCTPOEHUS] CHUCTEMBI CTPATErMYECKOr0 YIPaBJICHUSI IEPCOHAIOM
OpraHM3alyHy.

28.UnnuBuayansHble opueHTanuu uaausuaa no Jx.I'omianny, onpeaensionme Kapbepy
4eJI0BEKA.

29. Knaccuduranus KapbepHBIX OPUEHTALUN (SAKOpSI Kapbepbl) COTJIACHO THIIOJIOTHUH
O.1leitna.

30. IIpodeccronanbhast camopeanu3anus JIHIHOCTH.

31.MOTHUBBI NOCTPOECHUS KaPHEPHI.

32. WunuBupayanbHas cTparerus MNpodeccHOHATbHOM Kapbepbl CIEHUaIncTa 10
YIPaBIEHUIO IEPCOHAIIOM.

33. Ctpareruu 00y4eHusl nepcoHaza OpraHu3aluu.

34. CoBpeMeHHbIE KOHLENIMHY 00yYeHHsI MEHEJKEPOB BBICILIETO U CPEAHETO 3BEHA.

35. VIHHOBaLMOHHBIE TIOJXO/bl B 00yUYE€HUHU NIEpCOHANIa OpraHU3aIiH.

36. Camble BOCTpeOOBaHHbBIE METO/IbI M TEXHOJIOTUM 00yUYEeHHUs IEPCOHAIa B COBPEMEHHBIX
KOMITAHUSIX.

37. I1nrochl 1 MUHYCBI KOPITOPATUBHOTO OOYYEHUSI.

38. OcHOBHBIE 337]a4H B YIIPABIEHUN Pa3BUTHEM TIEPCOHATIA.

39. [Ipo6nemsl GopMHpPOBaHHUS KaJPOBOIO pe3epBa B YCIOBUAX HEONPEAETICHHOCTH.

40. Ctpareruu ynpaBJlieHUs KaJIpOBBIM PE3EPBOM.

41. Tlopsnok popMupOBaHUS KapOBOTO pe3epBa pPyKOBOAUTENEH OpraHU3aIIH.

42. CoBpeMeHHbIE TEHJEHIIMHN Pa3BUTHS TEXHOJIOTHM B paboTe ¢ KaJpOBHIM PE3EpBOM B
opraHax rocyJapcTBEHHOH (MyHUIIUIIAIbHON) BIacTu B cpepe Ou3Heca.

43. KoMIeTeHTHOCTHBIN MOJX0/ B (POPMUPOBAHUH KaJPOBOTO Pe3epBa OpraHU3allUu.

44. TexHoJIOTUN yIIpaBJIEHUs pa3BUTHEM IIEpCOHAIIA

45. Tlopsimok ¢GopMHUpPOBaHUS CHUCTEMBI Pa3BUTHSA MPOPECCHOHAIBHOTO TMOTEHITHAIa
NepCOHAJIa OpraHu3aluy.

46. BaytpudupMeHHOe pa3BUTHE MTEPCOHAIIA.

47. Ponb paboThI ¢ IEPCOHANIOM B Pa3BUTHH COBPEMEHHBIX KOMITaHHUSX



48. OpraHu3anoOHHbIE MTOAX0/IbI K 00YYEHHUIO U Pa3BUTHIO IEPCOHANA B TOCY1apCTBEHHBIX
1 KOMMEPYECKUX CTPYKTYpax

49.TeopeTrueckne NOAX0bl K U3YUYEHUIO IOHATHS «Kapbepa» B TPYyaX OTEUECTBEHHBIX U
3apyOeKHBIX UCCIIEOBaTEIIEH.

50. IIpuHIMIIBI MEHEI)KMEHTA B CUCTEME YIPABJICHUS [IEPCOHATIOM.

Kpamxue memoouueckue ykazanus

JlokJ1axy — yCTHOE BBICTYIIJIEHUE CTYACHTOB C LIEIbIO U3JI0KEHHUSI OCHOBHBIX aCIEKTOB I10
n30paHHOH TeMe.

OnHOM U3 KITFOYEBOM COCTABISIONIEH TOKIa1a SIBISETCS yMEHUE BecT quanor. CrocoOs
U NIpUEMBbI BeJICHHs JUaliora, B mporecce 00CyKIeHHs JOKIJIaAa CIyIATeIsIMU U BICTYTAIOLIIM:

- yMEHHUE 00pallleHus K ayIMTOPHH B Havaje BBICTYIICHHS U TI0 XOAY JOKJIAAa;

-00J1a/1aHue HaBbIKaM OPaTOPCKOTO UCKYCCTBA;

-CIIOKOMHOE€ ¥ YPAaBHOBELIEHHOE BBICIYIIMBAHUE KPUTHUECKHUX 3aMEUaHUN K TEKCTY
JIOKJIaJa;

- HCII0JIb30BAHUE TEXHUUYECKUX CPEACTB JUIs IPE3EHTALIMM JOKIA/a.

IToaroroBka K JOKJIaLy OCYIIECTBISAETCS CTYJEHTOM CAMOCTOATEIBHO, 3a UCKIIOYCHHUEM,
KOJUIEKTUBHBIX JJOKJIAJIOB 110 OJJTHOW TEME.

Omanwt n0020moeKu K 00K1A0y-npe3eHmayuu

1.Be16op Hay4HO# pOOIEMBI.

2.CocraBieHHe IJ1aHa BBICTYIIJICHUS.

3. Coop undopmManuu 11 AoKIaga-mpe3eHTanuu. PaboTa ¢ me4aTHbBIMU U 3IEKTPOHHBIMU
HMCTOYHUKAMH U JINTEPATYPOM.

4. Anaim3 coOpaHHOTO MaTepHaa.

5. IluceMeHHOE U3JI0KEHHE MaTepuraa.

6. Odopmienue AOKIaga COTJIAaCHO TPEOOBAHUAM, MPEIbIBISIEMBIM K JaHHOMY BHUIY
pabor.

7. Odopmienue nokiana B Gopme Mpe3eHTaluH, ¢ TOMOIIbI0 KOMIBIOTEPHBIX TPOrPAMM.

8. BeicTyruieHne OKIaqunKa Ha CEMUHAPCKOM 3aHITHH.

Llkana oyenxu

IITkana omeHku
OueHka Bamnsr Omnucanne
CTyieHT Ha BLICOKOM YPOBHE BJIaJI€ET 3HAHUSIMHU OCHOBHBIX HAYYHBIX TEOPUI U KOHIIEMIMI B3a
MMOJICUCTBUS JIIOJIEN B KOJUIEKTUBE; TIPUHIIMIIOB KOMaH1000pa3oBaHus, TPYMIOBON JUHAMHUKH,
JIMIEPCTBA U PYKOBOJICTBA, YIIPABJIEHUS KOH(DIMKTAMH; COLUAIBHBIX, STHUYECKHX, KOH(PECCHOH
AIBHBIX U KYJIBTYPHBIX 0COOCHHOCTEH HHANBHUIYYMOB M COIMATBHO-ITHHYECKHX TPYIII
CryzieHT Ha CpefiHeM YPOBHE BJaJieeT 3HAHUSIMHI OCHOBHBIX HAYYHBIX TEOPHil U KOHIETIHIA B3an
MOZEHCTBHS JIIO/Iel B KOJUIEKTHBE; IPUHIIUIIOB KOMaHI000pa30BaHusl, TPYIIIOBOW IHHAMUKH, JT
WJIEPCTBA U PYKOBOJICTBA, YIIPAaBJIEHHUs KOH(PIMKTAMHU; COLMAIbHBIX, STHUUECKUX, KOH(ECCHOHA
JIBHBIX M KYJBTYPHBIX 0COOEHHOCTEN MHIMUBUIYYMOB U COLUAIBLHO-3THHYECKUX TPYIIIT
Cryzient Ha 6a30BOM YpOBHE BJIaJICET 3HAHUSAMU OCHOBHBIX HAYYHBIX TEOPHUI U KOHLIETIHHA B3an
MOZEHCTBHS JIIO/Iel B KOJUIEKTHBE; IPUHIIUIIOB KOMaHI000pa30BaHusl, TPYIIIOBOW IHHAMUKH, JT
H/IEpCTBA U PYKOBOJICTBA, YIIPABICHUs KOH(PIMKTAMHU; COLUATIBbHBIX, STHUUECKNX, KOH(ECCHOHa
JIBHBIX M KYJIBTYPHBIX OCOOCHHOCTE! HHANBHAYYMOB U COMUATBLHO-3THUIECKUX TPYIII
CTyzieHT He BaJeeT 3HaHUSIMHU OCHOBHBIX HAYYHBIX TEOPUI U KOHLEMIMH B3aUMOAEHCTBUS JIFO
He 3auTeH | g o el B KOJUIEKTHBE; IPUHIIUIIOB KOMaH1000pa30BaHusl, IPYIINOBOM JUHAMUKH, JINAEPCTBA H PYKOB
0 OJICTBA, YIIPABJIEHHs KOH(PIMKTAMHU; COLUAIbHBIX, STHUYECKUX, KOHPECCHOHAIBHBIX U KYJIbTYPH
bIX OCO66HHOCTCI>’I I/IHJII/IBI/I)IyyMOB N COLMAJIBHO-3THUYCCKUX l'“pyl'[l'l

3a4YTEHO 15-20

3a4YTEHO 10-14

3a4TEHO 3-9




KJTFOU1
MHWHOBPHAYKU POCCUA
BJIAJUBOCTOKCKUI IT'OCYJTIAPCTBEHHBI YHUBEPCUTET

KA®EJIPA DKOHOMUKU U YIIPABJIEHUA

@DOoH/T OLIEHOYHBIX CPEICTB
JUIS1 IPOBEJICHUSI TEKYILET0 KOHTPOJISt
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCIUILINHE (MOIYIIIO)

KAPBEPHBI MEHEJ[)KMEHT

dopma 00ydeHuUsI
Ounas, 3a04Has

BnaguBocTok



5 OneHouHsble cpeaACTBA

5.1 IlpoBenenue 1e6aToB

Tema: JIuunanie HNEHHOCTH MHAUBHUAA U X BIUAHUEC HAa CTPATETUIO IIOCTPOCHUA KapbEPhI

YTBepxkaatomuii Te3uc: JInyHble LEHHOCTH SBISAIOTCA (PYHAAMEHTAIbHBIM KOMIIAcOM,
KOTOpBI HE IPOCTO BIUSAET, & BO MHOIOM OIPENENSIET CTPATETHI0 IOCTPOECHMSI Kapbephbl,
oOecrnieunBasi JOJITOCPOYHOE Y/IOBIETBOPEHHE, YCTOMYHUBYIO MOTHUBALIUIO U MTPO(HECCHOHATBHYIO
L[EJIOCTHOCTb JIMYHOCTH.
VBaxkaemple  ommoHeHTh!  CerogHs Mbl  OOCy)KJaeM  KpaeyrojbHbI  KaMeHb
npoeCCHOHATBHOTO CaMOOIIPENICIEHUs] — pOJIb JIMYHBIX IIEHHOCTEH B Kapbepe. S1 TBepao
yOexeH, YTO UMEHHO IIEHHOCTH, a HE TOJbKO HABBIKU WJIM PHIHOYHBIC TPEH/bI, TOJKHBI OBITH
OCHOBOM1 J171s1 BBICTpauBaHMsI CTPATETUYECKOTO MYTH.
Bo-nepBbIX, 1IEHHOCTH — 3TO BHYTpeHHUI MoTuBarop. Kapbepa, moctpoeHHas Bpa3pes C
rIIyOMHHBIME YOEXKICHUSIMH 4YellIOBeKa, 0OpeueHa Ha BHITOPAaHHE U 3K3UCTCHUUAIBHBIA KPH3HC.
UYTo ABMIKET YEIIOBEKOM, KOTOPBIM IEHUT ceMblo U work-life balance, HO BrIOMpaeT cTpaTeruio
«OBICTPOTO B3JIETa» B UHBECTHLIMOHHOM OaHke ¢ 80-yacoBoii paboueii Heneneld? Pano uim mo3Ho
BHYTpEHHUN KOHQIMKT NpUBENET K MOoTepe MoTHBaluu u 3pdexktuBHOCTH. M HA060pOT,
CTpaTerusi, BRBICTPOEHHAsl BOKPYT LIEHHOCTH «IIOMOUIb JIFOASIM», Oy/Ib TO B MEULIMHE, COLUATbHON
pabote unu oOpa3oBaHMU, AAE€T HE TOJBKO MaTepHalbHOE, HO U TIyOOKOE 3MOIMOHAIBLHOE
BO3HArpax/JeHue, U4To SIBISIETCS KIIFOUOM K JUTMTEJIbHOM 1 yCIIEITHON Kaphepe.
Bo-BTOpBIX, I1EHHOCTH (QOPMUPYIOT TpodecCHOHaNbHBIM OpeHa U pemyranuio. B
COBPEMEHHOM IPO3pavyHOM MHUpE pabOTOdaTeNN M KIMEHTHI BCE Yalle TAHYTCS K TEM, KTO
NEICTBYeT B COOTBETCTBHHM CO CBOMMHU mNpuHIMNamu. CTpareruss Kapbepbl, OCHOBaHHas Ha
IEHHOCTHU «YECTHOCThY», 03HAYaeT BHIOOP KOMITAHHM ¢ O€3ympeyHoil penyTanuei u npo3pauHon
OousHec-mozenplo.  L[eHHOCTh «MHHOBAaIMMY BEAET 4YelOBeKa B crapTambl win  R&D-
JIeTIapTaMEHThI, @ He B KOHCEPBAaTHBHBIE TOCCTPYKTYPBL. ITO HE MPOCTO «BBIOOP pabOTHI», 3TO
CTpaTeruueckoe MO3ULIMOHUPOBAaHUE ceOsl Ha pBIHKE TpyAa KaK LEJIOCTHOM U HaJeKHOMN
JIMYHOCTH.
B-TpeTbux, LEeHHOCTH Ciy’KaT (UIBTPOM JUIs MPUHATHS CTpaTeruueckux perieHuil. OHu
MIOMOTat0T BEIOMPATh HE MTPOCTO MEXK/TY «XOPOILIO» U «ILIIOX0», 3 MEXKY «XOPOIIO» U «IIPaBUIBHO
JIM 3TO JUISl MEHSI.
e Ilpu BbIOOpEe mpemIOXKEHUS O padOTe VS. MPOEKT, KOTOPBIM COOTBETCTBYET MOUM
HKOJIOTMYECKUM IIPUHLIUIIAM.

e B wmowmenre kpusuca: Ocrarbes B CTAOUIBHON, HO HEMHTEPECHOW KOMITAHWUH UJIH PUCKHYTh
U HayaTh CBOE JIEJIO, CIeAysl LIEeHHOCTH «CBO0OIa U caMopeann3anus»?

e B mnoscenneBHoii pabote: Kak neiictBoBath B ClOXHOW 3THUecKoM aunemme? OTBeT
Bcerja OyJeT UCXOAUTh U3 CUCTEMBI LIEHHOCTEH.

OnnoHeHTHl MOTYT 3aBUTb, YTO Kapbepy HY)KHO CTPOUTb, OTTAJIKHBAsCh OT CIpOca U
Bo3MOXkHOCTe. Ho s cmpammBato: pasBe 310 crparerusi? Oto Taktuka. Crpaterus — 3TO
JOJATOCPOYHBIM MiaH. A YTO MOXET OBIThb JOJTOCpPOYHEEe, YeM TO, YTO COCTaBISET Bally
cymHocTh? PBIHOUHBIN cnpoc MeHsieTcss Kaxkiple 5 neT. Bamm neHHoctu — ropasgo Oosee
NOCTOSIHHAS. BEJIMYMHA, U CTpaTerus, MOCTPOEHHas Ha HMX, OyAeT YCTOWYMBOM K BHEUIHUM
MOTPSICEHUSIM.

B 3axitoueHne TMyHbIE IIEHHOCTH — 3TO HE a0CTPAaKTHOE MOHATHE U3 KHUT 110 TICUXOJIOTHH.
OTO NMPaKTUUECKUI HHCTPYMEHT ISl TIOCTPOCHUS Kaphepbl, KOTOopasi Oy/eT He TOJIbKO YCIEIIHOMH,
HO M cyacTIuMBON. IrHOpUpOBaTh MX — 3HAYUT CTPOUTH JOM HA NECKE CUIOMHHYTHBIX BBITOJ.
[IpuHuMaTh WX BO BHHUMaHHE — 3HAYUT 3aJI0KUTh MPOUYHBIN (PyHIaMEHT TpodeccCHOoHaTbHON
peann3alny Ha BCIO )KU3Hb.

Coobmenue myis gedaros (OTpuraromnias CTOpoHa)

Te3uc: XoTs IuYHBIE HEHHOCTH WUIPAlOT OIpPENEIEHHYI0 pPOJib B BBIOOpE pabOTHI, OHH
ABIIAIOTCS JAJIEKO HE TJIABHBIM (PAKTOPOM B IMOCTPOEHUHU YCIENIHOW KaphepHOM CTpaTErHu.



[opazno  Oonee  BaXKHBIMH  SBISIOTCS  PBIHOYHAS ~ KOHBIOHKTYpa,  AKOHOMHYECKAs
1eJ1eCO00Pa3HOCTh U MPAKTUYECKHE BO3MOKHOCTH MHANBUIA.

YBaxxaeMbl€ ONIIOHEHTH!I !

Moii yBa)kaeMblii OIIIOHEHT NPEACTaBUI HJCAIUCTUYECKYIO KapTHHY, HO OHa JajeKa OT
pEaNbHOCTH, B KOTOPOU KUBYT OOJIBIIMHCTBO JIFOJIeH. Sl HEe yTBEp>KIat0, YTO IEHHOCTH HE BaXKHbI
BOBCE, HO sl HACTaWBalO Ha TOM, YTO BO3BOJUTH UX B PAHT IJIABHOI'O CTPATErMYECKOr0o (hakTopa —
HaWBHO U JJa)K€ OIACHO.

Bo-nepBbIxX, NEPBUYHBIM JIpaiiBEPOM Kapbepbl SBJISETCS SIKOHOMMUYECKass HEOOXOUMOCTb U
NPaKTUYHOCTh. MUJUIMOHBI JIFOJIEH BO BCEM MHUpPE XOIAT Ha pabOTy HE JJIsl caMopealin3aluy, a
YTOOBI IUIATUTh 1O CYeTaM, KOPMHUTh CEMbU U oOecrieuuBaTh 0a3oBble MOTpeOHOCTU. [l HUX
CTpaTerusi mpocTa: HaWTH paboTy C JOCTOHHOW oOmiIaTodl M crabuibHOCThIO. LleHHOCTH
«0€30MacHOCTh» MOXET IPUCYTCTBOBATH, HO OHA 3aTMEBAETCA IPYOBIMH SKOHOMHUYECKHMHU
pacueramu. CrpocuTe y BBIIYCKHHKAa By3a C KpEeIUTOM 3a OOydeHue, BbIOEpeT I OH
HU3KOOIUIAYMBAEMYI0 pabOTy «IO NPU3BAHUIO» WM BBICOKOOIUIAYMBAEMYIO B KOHCAITHUHIE?
OTBeT 0YEBUECH U CTPATErMUECKU BEPEH.

Bo-BTOpBIX, MUP CTpeMUTEIBHO MeHsieTcs. CTpaTerns, OCHOBaHHAsl HA LIEHHOCTSX, PUCKYET
0Ka3aTbCs HETMOKOM M HeaJanTHBHOM. PBIHOK Tpyaa AMKTYET CIpOC Ha KOHKPETHBIE HABBIKU.
[leHHOCTD «TBOPYECTBO» MaJI0 IIOMOXET INPOTrPaMMMCTY, €CJIM OH HE OCBOWJI HOBBIM SI3BIK
IIPOrpaMMUPOBAHUS, TpeOYeMbIil PHIHKOM. YCHElIHas KapbepHas CTpaTerus CEroAHss — 3TO
CTpaTerusi HempepbIBHOI'O 0OYUEHUS U afaNTally K BHEIITHUM YCIIOBHSIM, a HE CJIeI0BaHUE HEKUM
BHYTPEHHHUM, BO3MOXKHO, YCTAPEBAKOIIUM YCTAHOBKAM.

B-TpeTbux, 3allUKJIEHHOCTh Ha LIEHHOCTAX MOYKET OTPaHMYUTh KAPHEPHBIE BO3MOKHOCTH.
UYenoBek, KOTOPBIN UILET TOJIBKO «UJIEATIBHO COOTBETCTBYIOIIYIO)» €T0 HEHHOCTAM PadoTy, MOXKET
roJlaMy OCTaBaThCs B MIOMCKE MJIM I0BOJIbCTBOBATHCS MEHEE NEPCIEKTUBHBIMU possiMU. ['opa3no
6onee a3 exTrBHAs cTpaTerus — cHavaia BOWTH B UHAYCTPHIO, TIOJTYYHUTH OIBIT U BIIACTh, A YIKE
IIOTOM, U3HYTPH, MEHSTH €€ K JIy4llIEMY U HaXOJUTh HULIM JUIs CBOMX LIEHHOCTEN. MIHOrIa Hy»KHO
CHayaJla 3aHATh CTPATETUYECKYIO MO3ULIMIO Ha KapTe, a YXKe IIOTOM ONPEIEIAThCA C MOPAIbHBIM
KOMIIaCOM JUIs €€ yJIepiKaHus.

Jla, MOH OIIITOHEHT TOBOPHT O BhITOpaHuu. Ho uTo BEI3bIBaeT Oosbliee BRIrOpaHue: padbora B
KOH(JIMKTE C IIEHHOCTSMH MJIM MOCTOSIHHAs (PMHAHCOBAasi HEYBEPEHHOCTh U YYBCTBO, YTO Thl HE
CIpaBJIEUIbCS ¢ TPEOOBaHUSMH PhIHKA? YBEPEH, UTO BTOPOE. Y ClieX U KOMIETEHTHOCTh CaMU 110
ce0e CTaHOBSATCSA MOLIHBIM HCTOUHUKOM YJIOBJIETBOPEHUSI.

B 3akitoueHue s mpu3bIBal0 CMOTPETh HA Kapbhepy PEATMCTHYHO. DTO HE Tepamnus U He
JYXOBHBIN MOMCK. DTO MPAKTUYECKHH MPOEKT M0 MOCTPOSHUIO MaTEPUAIBHOTO OJaromnoyiydus u
npodeccuoHanbHOM BOCTpeOOBaHHOCTU. M caMmblif pa3ymHBIH cTpaTer TOT, KTO CMOTPHUT Ha
O00BEKTHBHYIO KapTy BO3MOXHOCTEH, a HE TOJBKO HAa BHYTPEHHHUH KOMIIac, KOTOPBIH MOXXET
YKa3bIBaTh B CTOPOHY, I'/I€ HET JIOPOT.

KittoueBble KOHTPAPryMEHTBI U ONIPOBEPKEHUS

Ecnu BBl yTBEpKAaronias CTOpOHa M ONIIOHEHT F'OBOPUT:

e «JIromsAM HY)KHO CHauasa BBDKHUTb, & HE CIEA0BATh LEHHOCTAM.

o Omnposepxenusi: S coriaceH ¢ HEOOXOIUMOCTBIO YIIOBJIETBOPEHMSI 0a30BBIX
norpedHocTel. Ho Kak TOJBKO 3TOT YpOBEHb JIOCTUTHYT, CTpATerus J0JDKHA
HBOJIIOLIMOHUPOBATh. bojee Toro, 1axke Ha 3Tarne BbKMBAaHUS [IEHHOCTH paboTaoT



Kak (UIBTp: ONWH YEIOBEK MOWIET paboTaTh OXPaHHUKOM, a JPYrod — HET,
MOTOMY 4TO IIEHUT pazHooOpasue u OOIICHHE.

Ecnu BeI oTpunaromas CToOpoHa U OIIOHCHT T'OBOPUT:

«Kapnepa 0e3 1eHHOCTeH BeIeT K AK3UCTCHIIUATBHOMY KPU3HCY».
o Omnpoepxenus: A KpU3HUC 0€3/ICHEKbs u npodeccnoHambHOMI
HEpEAIM30BaHHOCTH HACTyMaeT paHblie W Oone3HeHHee. lleHHOCTM — 23TO
POCKOIIIb, KOTOPYIO MOTYT IO3BOJIMTH ce0e Te, Y KOTO YK€ €CTh CTA0MIIbHOCTb..

YHuBepcanbHbIM apryMeHT sl CEpeIUHbI 1€0aTOB:

3onoras cepeauna: Camoli 3 GEKTUBHON SBISIETCS aJalTUBHAS CTPATErHsi, KOTOpas
YUYUTBHIBAET U [IECHHOCTH, U PHIHOYHBIC peaiii. DTO HE CJIENOe CJIC0BAHKE 38 PHIHKOM H
HE YIpsSMOe HEIUISTHUAE 32 Ueall. ITO UCKYCCTBO HAMTH TOUYKY MEPECEUCHUS «UTO 5 OO0
U BO YTO BEPIO», «YUTO Sl YMEIO» M «ITO HYKHO MUPY». IMEHHO B 3TO# TOUYKE U POKIACTCSI
MO-HACTOSAIIEMY YCIICIIHAS U yCTOMYMBAs Kapbepa.

5.2 uckyccus

Tema: L[enenonaraHI/Ie B IIOCTPOCHUHU KAPbEPBLI.

Ceroans Mbl 00CyX1aeM OJUH U3 PyHIaMEHTAIBHBIX BOIIPOCOB MPOGECCHOHATBHOTO yCIexa
U YJOBJIETBOPEHHOCTH — pOJIb IieJIeNoaraHus B MOCTpOeHHM Kapbepbl. Kapbepa 6e3 wnemnu
1o j00Ha MyTENIeCTBUIO 0€3 KapThl: MOKHO JIBUTAThCS Ky/Ia-TO, HO KpaliHE CIIOKHO IMPUNTH Ty/a,
KyJia IEUCTBUTENBHO X04Yelllb. BOIpockl K ayAuTOpUU Ui 3aI1yCKa AUCKYCCUU:

1.

2.

3.

A

CrankuBaguch JIM Bbl C CUTyalueld, Korga OTCYTCTBUE YETKOM I€JIM MEIIAJo BalleMy
KapbepHOMY pocTy?

Kak Bbl cuMTaere, MOXKET JIM CIMIIKOM JXECTKOE CIIE€JOBaHUE IUIaHy IIOMENIaTh
MCII0JIb30BaTh HEOKUAAHHBIE BO3MOKHOCTU?

Kakue meronsi, kpome SMART, Bbl ucnonb3yere JUisi HOCTAHOBKM CBOMX KapbepHBIX
neneun?

yOexaeH, 4to >(PQeKTHBHOE IeNernolaranie — 3TO HE IPOCTO CHHCOK IKEeJaHHH,

a CTpaTernyecKuil HHCTPYMEHT, KOTOPBII MpeBpaiiaeT adCTpakTHbIE aMOUIIMK B KOHKPETHBIM U
peaUu3yeMBbIH ILJIaH.
[Touemy 3T0 Tak BaxHO?

1.

Haetr nanpasieHue u (okyc. UeTko mocTaBieHHas IeJlb MOMOIaeT KOHIIEHTPUPOBAThH
BpeMs, PHEPIUI0 U pecypchl Ha TIJIaBHOM, M30eras paclbUIEHUS Ha CUIOMHHYTHBIE
BO3MO>XHOCTH, KOTOPbIE YBOJAT B CTOPOHY OT IJIABHOTO BEKTOpPA PA3BUTHSL.

[ToBbIIIaeT MOTUBAIUIO U OTBETCTBEHHOCTh. OCO3HAHHAS 11€]1b, OCOOCHHO MPOMKICAaHHAas U
pa3/esieHHas Ha 3Tallbl, BJISETCS MOLIHBIM BHYTPEHHUM ApaiiBepoM. Kaxaoe maeHbkoe
JOCTHKEHHE Ha ITyTH K OOJIBIION 11eTH TAaET MOI0KUTENBbHOE MOAKPEIUIEHUE U BEPY B CBOU
CHJIBI.

[To3Bomsier u3mepsTh nporpecc. Kaprepa — 310 MapadoH, a He CIpUHT. be3 KOHTPOIBHBIX
TOYEK HEBO3MOXKHO IOHSTH, ABUIAETECh JIM BBl BIEpE] WIM CTOUTE Ha mecre. Llenun
BBICTYIAIOT 3TUMU CaMbIMH Y€K-IIOMHTaMHU, OOBEKTUBHO JIEMOHCTPUPYS Balll POCT.
CHMKaeT ypoBEHb CTpecca W HEONPEAEIEHHOCTH. YeTKUH IIaH IEHCTBUN yYMEHBIIAET
TpeBory nepen OyaymuM. Bel 3HaeTe, 4To AenaTh CEro/Hs, 3aBTpa U 4epe3 Mecs1, YTOObI
NpUOJIN3UTHCS K JKeJIaeMON TO3ULIUH.

Kaxum nomxHo ObITh 3¢ (heKTUBHOE KapbepHOE 1ieiernoaaranue?
3/1ech Ha MOMOIIL TPUXOJIAT TpoBepeHHbIe MeToauku. [Ipexe Bcero, 3to SMART-moaxo .
Xopoiasi KapbepHas 11eJb JOJKHA ObITh:

Konkpernoit (Specific): He «ctarh ycneumHsIM», a «3aHATh IMO3UIHMIO PYKOBOJMUTEINS
otnena mapkeruHra B IT-komnanum».

N3mepumoii (Measurable): He «ipokadath HaBBIKU», a «IOTy4uTh ceptudukar PMP no
KOHIIA TOa» W «YBEJIHMYUTH KOJMYECTBO MMPOBEIACHHBIX clienoK Ha 20%».

JHoctuxumotii (Achievable): Llens gomkHa OpocaTh BEI30B, HO OCTaBaThCS PEATHCTUYHOM.
Xotets ctath CEO B 25 et 6e3 ombITa — CKOpee aBaHTIOPa, YeM 1ETTb.



e PeneBantHoit  (Relevant): [lenp  momKHA ~ COOTBETCTBOBATH  BalIUM TTTyOMHHBIM
LEHHOCTSM U JIOJITOCPOYHBIM >KU3HEHHBIM I1aHaM. [IpecienoBaTh yyKue UM MOJHBIE
11eNIi O@CCMBICIIEHHO U BEJIET K BHITOPAHUIO.

e Orpannuennoii mo Bpemenu (Time-bound): O6si3aTenbHO yCTAaHOBIACHHME JC/jIaiHA.
«BplyunTth aHrauiickuii 1o ypoHs B2» — 3T0 kenanue. «Cnatb 3x3aMeH Ha B2 k maro
CJIETYIOIIETO Ir0J1a» — 3TO LEb.

Ho na »tom mpouecc He 3akaHumBaercsi. SMART — 310 Taktuka. [ns crpareruun

HY>KHa UpaMua Lemeil:

1. T'mob6anpHas nens (Meura): Kem st xouy Ob1Th yepes 10-15 ner? Kakoe Hacneaue octaButh?
(Hampumep, ctath s3KcriepToM MEXIyHApOAHOTO YPOBHS B CBOeH 00acT).

2. Jonrocpounsle nenu (3-5 ner): KimroueBbie Bexu Ha myTH K MeuTe. (Bo3riiaBuTh KiroueBoii
MIPOEKT, IEPEUTH B MEKTYHAPOIHYIO KOMITAHUIO).

3. Kparkocpounsie memu (1-2 roma): Konkpernbie maru. (IIpoiimu Kypc TOBBIIICHUS
KBaJIM(UKALMY, YIYYIIH HaBbIK MyOJIMYHBIX BBICTYIUICHUN).

4. 3anaum Ha Ommxkaiimume mecsusl: EskeqHeBHbIe U exxeHenenbHble aeiictBus. (IIpountath
0JIHY Tpo(hecCHOHANIbHYIO CTAaThIO B JICHB, HamMcaTh 5 cold emails Ha Hepene).

I'mOkoCcTh — KITFOY K yCTIEXy.

BaxxHo MOMHUTE: MUpP CTpeMUTENbHO MeHsieTcs. [losBIeHne HOBBIX TEXHOJIOTUM, KPU3UCHI B
OTpaciiIX MEHSIOT MpaBuia Urpsl. [lo3Tomy Lenenosaranue — 3TO HE COCTaBIEHHUE >KECTKOIO
npHKa3za caMoMmy cebe, a co3faHue TMOKOM HaBUTAlMOHHON cUCTeMbl. Llenu Hy)XHO perynspHo
nepecMaTpuBaTh U KOPPEKTUPOBATh, OCTAaBasICh BEPHBIM CBOUM LIEHHOCTSIM, HO THOKUM B METOAAX
UX TOCTHKEHUSI.

3aKiro4eHue.

Takum oOpa3om, LenenojaraHie — 5TO HE CKYYHBIH OIOpPOKpaTHYeCKHil mpoliecc, a akT
CaMOOTIPENICICHUsI U CO3JaHHus COOCTBEHHOTo Oymymiero. JTO CO3HATENbHBIA BBIOOpP ITYTH,
KOTOPBIiA MO3BOJISIET HE IJIBITH [0 TEUEHUIO, a OBITh KallUTAHOM COOCTBEHHOH Kapbephl. JlaBaiiTe
HE MPOCTO CTaBUTh LEJNM, JaBaiiTeé co3JaBaTb PEAJMCTUYHBIE M BIOXHOBIISIIOIIME KapTbl
MapIIpyTa, KOTOpbIE MPUBEAYT HAC K TPO(ECCHOHATFHOM pean3aliy U yCIexy.

5.3 Jloxknan

Tema: TexHuKa ynpaBlIeHUs Kapbepou

CeromHs MBI C BAaMH XHBEM B MHUpE, T/ MOHIATHE «Kaphepa» paJuKalbHO H3MEHUIIOCH.
Hamm poaurenu yacto paboTaay Ha OJHOM HPEANPHUATHN BCIO kM3Hb. CeroHs ke Kapbepa —
3TO HE JIECTHHUIA, KOTOPYIO HYXHO TIPOWTH, a CBOCOOpA3HBIH <«JIAOMPHUHTY» WM JaKe
«@IBIIMHUCTCKUM MapIIpyT», KOTOpPBIM KaKIbli NpokiajgbiBaeT a1 cebs cam. Kirou
YCIICIITHOMY TPOXO’KICHUIO ATOTO ITYTH — OCO3HAHHOE YIPABJICHUE KapbepoH.

VIMeHHO TeXHHMKaM yIpaBJIeHUS! KapbepoH, TO eCTh HA0OPY KOHKPETHBIX HHCTPYMEHTOB U
METOI0B JIJIs IOCTPOEHUS! YCIIELIHOTO U yIOBJIETBOPSIOIIEr0 MPO(eCcCHOHANBHOTO MyTH, U OyeT
ITOCBSILEH MO JTOKJIAL.

VYnpasieHue Kapbepoil — 3TO HENpPephIBHBIM MpPOIlecC CAMOKOHTPOJIS, TUIAHUPOBAHUS U
peanu3aum IeicTBUH, HalPaBJICHHBIX Ha JOCTIKEHHE MPO(ECCHOHATBLHBIX U JIMYHBIX HEJIEH.

VYcnoBHo Bce techniques MOXHO — pa3ienuTh Ha  Tpu  OonbpmIKMX  OJioKa:
TEXHUKW CAMOTIO3HAHUS, TEXHUKHU TUTAHUPOBAHHS U TEXHUKH PEeaTU3allHH.

1. Texuuku camono3Hanus: [1o3Haii ceds

[Ipexne weM MpoOKIaABIBATh MApUIPYT, HY)KHO IOHSTH, TAE€ Thl HAXOTUIILCS U Kyaa
xoyels npuiitu. bes atoro gro6oe nBmxenne OyaeT OecleabHbIM.

e SWOT-ananu3: Kitaccuueckuii HHCTPYMEHT CTPAaTETHYECKOTO TUIAHWPOBAHUS, KOTOPBIH

U/1€aIbHO MOAXOIUT JUI Kapbephl.

o S (Strengths) — CunbHble cTOpOHBI: Bamu kiroueBble HABBIKH, TAJIAHTHI, OIBIT,
oOpaszoBanue. (Hanpumep: omauunvle Ha8bIKU nepe206opos, 3uanue Python,
JUOepcKue Kavecmsa).



o W (Weaknesses) — Cnabbie croponsl: Uto TpeOyer ynyumienus? Kakux 3HaHui
He xBaTaet? (Hanpumep. 605316 NYOIUYHBIX 8bICIMYNICHUL, CAObLU AHIUNICKULL,
Hexeamxa Onvlma ynpasieHus 6016uUUMU KOMAHOAMU).
o O (Opportunities) — Bo3moskunoctu: TpeH bl Ha PHIHKE, PACTYIIAs OTPACIIb, CBA3H,
MOTCHIIMATHHBIC MEHTOPBI.
o T (Threats) — VYrpo3sl: Beicokas KOHKYpeHIUs, ycrapeBaHue mpodeccuu,
SKOHOMMUYECKHUH Cal.
Ananm3 nieHHOCTeH M MHTepecoB: Kapbepa, He COOTBETCTBYIOIIAs BallMM BHYTPEHHHM
yOexaeHHsIM, HEN30€KHO MPUBEJIET K BEITOpaHUIo0. 3anaiite cedbe Bompockl: UTo i MeHS
BaxkHO? ([leHbru, cTabMILHOCTE, CBO0OO 12, IIOMOIII JIFOJIIM, KpeaTuB?). UTo MHE HpaBUTCS
nenath? TexHUKU: BeleHue THEBHUKA, peICKCHs, TECTUPOBAHHE (HAPUMED, METOIUKA
«Skops kapeepsi» Darapa Illeiina).

2. Texnuku mianupoBanusi: OT MEUTHI K TUIAHY
Korna BbI OHSITH CBOM PECYPCHI M aspirations, Iopa nmpeBpamarh uX B KOHKPETHBIH II1aH.
Texuuka SMART: Llenb momkHa OBITH:

o Specific — KonkpetHoii («Ctath senior-pa3padoTIYuKOM»).

o Measurable — M3mepumoii («...B KpynHO# | T-KoMIIaHuu ¢ 3apIuiaToi oT ...»).

o Achievable — Jloctmxumoii (COOTBETCTBYET BallleMy OIBITY M BO3MOXKHOCTSM

pa3BUTHSA).

o Relevant — PeneBantnoii (Corynacyercs ¢ BallUMU  IICHHOCTSIMH U

JOJITOCPOYHBIMU LENSIMH).

o Time-bound — OrpanudeHHO# 1O BpeMeHH («...B TCUCHHE CICAYIONIUX 3 JIeTY).
[TocTpoenue KapbepHOI TPaeKTOPUHU (Career Path Mapping):
Busyanuzupyiite coii myts. Pa30elite 6onbiryro SMART-1iens Ha sTans:

o Kpartkocpounsie nenu (1-2 roga): [Ipoiitu Kypc, moay4uth cepTuduKar, B3sTh Ha

ce0s1 pyKOBOJICTBO HEOOJBIITUM MTPOCKTOM.

o Cpennecpounsble nenu (3-5 ner): [lepeiiTu Ha MO3ULIKUIO MUAI-YPOBHS, CMEHHUTD

KOMITaHUIO JJIS TIOJTYYEHHUSI HOBOTO OTIBITA.
o MHonrocpounsie nenu (5-10 ner): 3aHATH PYKOBOIAIIYIO IO3ULUIO, CTaTh
AKCIIEPTOM, OTKPBITH CBOM OM3HEC.

3. Texnuku peanuzauuu: JlecTBy# U aganTupyiics
Camprit BaxxHbIi 0710k. [Tman 6e3 neiicTBus Oecrone3eH.
HenpepriBHoe oOyuenue (Lifelong Learning):
o ®opmanbHOoe obpazoBanue: Kypcsl, cepTudukanuu, BTOpoe BbICIIEE.
o HedopmanbHoe o6pazoBanue: BeOuHapel, mnpodeccuoHallbHas —JUTEpaTypa,
BOPKIIOIIBI.

o Camoobpa3oBanue: M3yuenue 6J10roB, crateid, IpOCMOTpP TEMATHUYECKUX BUEO.
HerBopkusr: Iloctpoenue u nonaep:xanue npodeccHoHaIbHBIX CBSI3€ — 3TO HE IPOCTO
«XOJIUTh Ha TYCOBKU». JTO:

o YuacTue B KOH(pEepeHLUAX U MUTaIax.

o AKTHBHOCTH B IpOo(heCCHOHATBHBIX collceTs X (Hampumep, LinkedIn).

o MudopmannoHHble HHTEPBBIO — Mpock0a K MpodeccuoHally paccka3aTh O CBOCH

pabore.
PazButne nuanoro 6penna (Personal Branding): Uto o Bac ToBopAT B mpodeccuoHATbEHOM
coobmectBe? TexHUKHU:

o Coznanue noptdoauno.

o [lyOnukanus sKCIepTHBIX CTaTel © KOMMEHTapUEB.

o BeicTynnenus Ha KOH(EpEeHIUsX.

[Touck HactaBHuka (Mentorship) 1 MeHTOpcTBO: ONBITHBII HACTABHUK MOYET COKPAaTUTh
BAIll ITYTh K II€JTU, 1aBasi COBEThI M OTKPHIBAs ABEpH. BriocnencTBuu Bbl caMHu MOXKETE CTaTh



MEHTOPOM ISl APYTUX, YTO TAKIKE YKPEILIAET Ball aBTOPUTET.

e Texumka oOpatHoii cBs3u (Feedback): PerynspHo 3ampamumBaiite oOpaTHYIO CBs3b OT
pyKOBO[[I/ITe.TIef/'I, KOJJIET, IOJYNHCHHBIX. 9T0 moMoraeT 00ObEKTUBHO OLICHUBATH IPOIrpecc
¥ BOBpPEMsI KOPPEKTHUPOBATH IUIaH.

Baxxusiii Hroanc: ['mOkocth

KiroueBasi coBpeMeHHasi TEXHUKA — 3TO YMEHHUE aJanTUpOBaThCs. Bail naH He AoKeH
ObITH JOrMOU. PerynspHo (Hanmpumep, pa3 B roj) nepecMaTpuaiite ero. PoIHOK Tpyna MeHsercs,
MOSIBJISIFOTCSI HOBBIE TIPO(ECCUU, MEHSIOTCS U BAllld MHTEPEChl. by/bTe TOTOBBI K PE3KOi CMEHE
HAIpPAaBIIEHUS, €CIIU OTKPBLIACh HOBasA, O0Jiee UHTEPECHAs: BOZMOKHOCTb.

3axiroueHne

VYhpaBieHue Kapbepod — 3TO HE €IUHOBPEMEHHOE [ICUCTBHE, a IOCTOSHHBIA |
OCO3HAHHBIN Mpolecc. ITO UHBECTUIMS B CaMOro ce0si, KOTopasi MPUHOCUT CaMble HaJICKHbBIE
TUBUICHIBI. VICronb3ysh KOMIUIEKC 3THX TEXHUK — OT CaMOaHaJIN3a U YeTKOT0 TUIAaHWPOBAHUS 10
AKTUBHOTO HETBOPKHHTAa W HEMPEPBIBHOTO OOYUEHHS — MBI MEpecTaeM ObITh MAaCCUBHBIMU
HaOJI0IaTENIIMU CBOEH MPOQecCHOHANBHOM )KU3HU U CTAHOBUMCS €€ TJIaBHBIMU apXUTEKTOPaMHU.
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