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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Ienpto wu3yueHHss AUCUUIUIMHBL «OCHOBBI MEHEIKMEHTa B IPOodecCHOHAIbHON
NESITeIbHOCTH» SBJISIETCS OOydeHHEe TEOPEeTHYECKMM OCHOBAM YIPABJICHUS COLMAIBHO-
9KOHOMHYECKOM CHCTEMOMH, CYIIHOCTH, HPUHIMIAM, 3aKOHAM WU CIOCO0aM OpraHu3aluu
yIIpaBJIEHYECKOH AeITeIbHOCTH, HAIISIEHHOM HA IPEIPUHUMATEIBCKHIN yCTieX U popMUpoBaHUe
KOMILIEKCa MPAKTUYECKUX 3HAHUH W HABBIKOB OpraHu3alMd M >(PQPEKTHUBHOIO YyIpaBlICHUS
¢GupMoii ¢ y4ETOM BIMSHHS PA3IMYHBIX BHYTPEHHUX U BHEITHUX (PaKTOPOB.

enp wm3yueHuss aucuMIUIMHBL «OCHOBBI MEHEKMEHTAa B  NIPOQPecCHOHATbHON
JeSITeILHOCTIY JIOCTUTAETCS MIOCPEACTBOM PEIICHHs B yueOHOM IpoLecce 3a1au:

- TOJyYEHHUE CTYIACHTAMM 3HAHUM O CYIIHOCTH MEHEIKMEHTA, €r0 UCTOPUH, OCHOBHBIX
NOAXOAAX M NPHUHLMIAX YIPAaBICHUSA, METOAAX IPUHATHUS YIPABICHYECKUX PpELICHUH,
TEHIEHIMSX 1 OCOOCHHOCTSAX Pa3BUTHS MEHEXKMEHTA B COBPEMEHHBIX YCIIOBHSIX;

- U3y4eHHE CTYACHTAaMH 0COOCHHOCTEH yIpaBIeHYeCKOH NesITeIbHOCTH, €€ COAepKaHuUs B
YCIIOBUSAX PHIHOYHBIX OTHOLICHMI;

- BBIPa0OTKa y CTYIEHTOB YMEHHUS aHAJIU3UPOBATh M JIMATHOCTUPOBATH KOHKPETHHIC
CUTYyalH, CTABUTH LIEJIH, 38141 U HAXOAUTh METObI UX PEILICHHUS;

- IpUOOPETEHNE CTYACHTaMU IPAKTUUYECKUX HABBIKOB BHIOOPA ONTUMAJIBHBIX TEXHOJOTUI
MEHEKMEHTA IPH BbIXO0J1€ POCCUHCKUX (DUPM B Cpely MEKIYHAPOIHOT0 OM3HECa;

- Pa3BUTHE y CTYJEHTOB HaBBIKOB TBOPYECKOTO MCIOJb30BaHUs MPUOOPETEHHBIX 3HAHUIN
U YMEHMH IPU U3yYEHUHU APYIHX y4eOHBIX KYpCOB M TUCLMILIMH HalpaBJICHUs.

[TmanupyeMbIMH pe3ylibTaTaMyd 0Oy4eHUS MO AUCIUILINHE (MOIYJIIO), SIBISIOTCS 3HAHUS,
yMEeHUs, HaBbIKU. [lepeueHp miIaHUpyeMbIX Pe3yJbTaTOB OOyUeHHs 10 AUCLUILIUHE (MOJIYIIO),
COOTHECEHHbIX C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS 0Opa30BaTENbHON IpOrpammbl,
npezcTaieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILIHHBI (MOTYJIs)

Pe3ynpraThl 00ydYeHUs 110 AUCIUILUINHE
Konm Konu
OpMYJIUPOBKa
Hassanue OIIOII dopMyaupoBKa Q)HI})I,Z[IZKafOpa Kon
BO, cokpamenHoe
KOMITIETEHIINH JOCTHXEHUS | pe3ynb dopmyHpoBKa pe3ynbTara
KOMITETEHIINH
TaTa
10.05.03 VK-9 : Criocoben VK-9.2B : P1 3nanue | Onpexperser HeTd u
«MHdopmanronHas | NpUHUMATH Hcnonb3yer 3a/1a4u yIpaBIeHUSA
6e301macHOCTh 000CHOBaHHBIE SKOHOMHYECKHE CTPYKTYPHBIMHU
ABTOMATH3HPOBAHHBIX | YKOHOMHYECKHE UHCTPYMEHTBI HO/pa3 el HUIMH
CHCTEM) peleHus B JUIst 00BEKTOB TYPUCTCKON
(UB) Pa3IuYHbIX yIpaBJICHUS cepsl
obmacTsax JINYHBIMH P/12 | Ymenue | Vicnions3yeT OCHOBHEIE
KHU3HEICATEIbHOCTH | (hMHAaHCAMU METOMBI U IPUEMBI
TUIAaHUPOBAHUS,
OpTaHM3alNH,
MOTHUBALUH U
KOOpPJIMHALNN
JeITEeIbHOCTH
CTPYKTYPHBIX
MoJ(pa3ieNeHuil u
OTJAENBHBIX COTPY/HUKOB
00BEKTOB TYPUCTCKON
ceps
PI3 Hageix | OcymiecTBisieT KOHTPOJIb
JeSITeIbHOCTH
CTPYKTYPHBIX
Topa3ieieHu i




00BEKTOB TYPUCTCKOM
chepsl

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/ladll BOCIHTAHUS TapMOHUYHO
Pa3BHUTOM, MATPUOTUYHOW M COIMAJIBLHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCUHCKHUX TyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCIIUTAHUS

BocnurareabHblie 321241 ®opmupoBaHue HEHHOCT el IesieBble OpHEHTHPDI

DopMuUpoBaHMe TPAKIAHCKONA MO3MLMH U ATPUOTU3MA

CDOpMI/IpOBaHI/Ie YYBCTBaA ropJ0CTHU 3a

nocTiKerHs Pocoi Co3unaTenbHbli TPy IMupoxuii Kpyrozop

®opMHpoBaHHe TyXOBHO-HPABCTBEHHBIX IEHHOCTEH

(I)OpMI/IpOBaHI/Ie OTBE€TCTBECHHOI'O BSaI/IMOHOMOH.[B u

I[I/ICL[I/IHJ'II/IHI/IPOBEIHHOCTB
OTHOIICHUS K TPYAY B3aNMOYBAaKCHUC

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHH U KYJIbTYPbl MbILIJICHUS

Pa3BuTHe TBOpUECKUX CIOCOOHOCTEH 1 N enenonaranue u
Co3unaTenbHbIi TPy
YMEHHS pellaTh HeCTaH1apTHhIC 3a1a4UH LIeJIEYyCTPEMIIEHHOCTh

(I)OpMI/II)OBaHI/Ie KOMMYHHMKATUBHBIX HABBIKOB M KYJbTYPbI OﬁlIIeHI/Iﬂ

DopMupOBaHUE HABBIKOB ITyOJIMIHOTO

. HocTounctBo ['HOKOCTh MBIIILICHUS
BBICTYIUICHHS U TIPE3CHTAINH CBOUX HICH

2 Mecto aucuuniaunbl (MoayJsi) B ctpykrype OIIOIT

Jucuunnuza «OCHOBBI MEHEKMEHTA B TPO(HECCUOHATILHOM e TENIbHOCTH» OTHOCUTCS K
TUCITUTIIMHAM 0053aTeTbHON YacTH MOATOTOBKH OakanaBpa mo HampasieHusM 43.03.02 Typuswm,
43.03.01 CepBuc

JlucuumiuHa OTHOCUTCS K 4YacTH, (OpMHUpPYEeMOl ydacTHUKaMHu 0Opa30oBaTelbHBIX
OTHOLIEHUH aucHuIuiMH ydeOHoro maHa 29.03.05 KoncTpyupoBaHue u3Aenuid JIETKOU
MPOMBIIUIEHHOCTH

JlucuuniamHa OTHOCUTCS K  00s3aTeNbHOM 4YacTW TOATOTOBKM — OakamaBpa IO
HanpasieHuto 41.03.05 MexayHapoaHble OTHOILIEHUS

JlucummiuHa OTHOCUTCS K (DaKylIbTaTUBHBIM TUCHUIUIMHAM 1o HampasieHuto 10.05.03
HNudopmarnmonHasi 06€30MacHOCTh aBTOMATH3MPOBAHHBIX CHCTEM. be30macHOCTh OTKPBITHIX
WH()OPMAITMOHHBIX CUCTEM

JlMcuMIImHA OTHOCUTCS K 00s13aTEIbHOM YacTH MOJATrOTOBKY OakaiaBpa 1o HampaBlIeHUIO
23.03.01 TexHONOrMs TPAHCIIOPTHBIX ITPOLIECCOB

JlucuuIiImHa OTHOCUTCS K 00s13aTeNIbHOM YacTH MOJATrOTOBKYU OakaiaBpa 1o HanpaBlIeHUIO
41.03.01 3apyOexHOE peTHOHOBEACHUE

JlMcuuIiImHa OTHOCUTCS K 00s13aTeNIbHOM YacTH MOJATrOTOBKY OakaiaBpa 1o HanpaBlIeHUIO
49.03.01 ®uznueckas KyIbTypa



3. O0beM AUCHUNJIMHBI (MOAYJIs)

OO0veM jaucHUIUIMHBL (MOIYJsI) B 3a4€THBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJeMUYECKNX YacOB, BBIICJICHHBIX HA KOHTAaKTHYIO padoTy ¢ oOydarommmucs (10 BHIAM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IUIIE 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIIUILITUHBI

C Tpyno- O0beM KOHTAKTHO# paboThI (Yac)
eMecTp | eMKOCTh
®opwma Yactp (?4?1)140 ) Breaynu- ®opwma
Haseanue OIIOII BO | o0yue- AynutopHas YA CPC arTec-
s VII Kypc TOpHas o
(300, (3.E) | Beero 1
0300) nex. | mpak. | ma6. | IIA | KCP
10.05.03
WndopmaronHas
0e30IacHOCTh (0]0)]0] C4.0 4 2 37 18 18 0 1 0 35 3
ABTOMATH3UPOBAHHBIX
CHCTEM

4 CTpyKTypa U co/iepKaHue IMCUMILTHHBI (MO1YJIs1)

4.1 CTpykTypa aucumnjanHbl (MoayJs) niass QPO

Tematnueckuil IUIaH, OTPAKAIOUIUI COJCp)KAHUE AMCIMILIMHBI (IIEpeYeHb Pa3eiioB U
TEM), CTPYKTYPHUPOBAHHOE 10 BU/IaM YYEOHBIX 3aHATHI C YKa3aHUEM UX 00hEMOB B COOTBETCTBHH
¢ y4eOHBIM IIaHOM, MpHBeeH B Tadmuie 3.1

Tabnuma 3.1 — Pazgensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOU EATEIbHOCTH U (HOpMBI
TeKymero Koutpodis s OPO

Kon pe- Ko:1-Bo yacos, oTBeleHHOE Ha Dopma
Ne HazBanue Tembl 3yJIbTaTa P
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS
00y4eHUs
1 OO0mas XxapaKTepUCTHKA PIII 1 1 0 1 TTOKJIa/1-COOOIICHUH,
MEHEHKMEHTa Kelc-3aada, TECT
Hctopus cTaHOBNICHHS OKIAI-COOBILCHH
2 | MeHeIKMEHTa M ero Hay4YHbIe P/l 1 1 0 1 Eeﬁc-; aua HTICCT ’
ILIKOJIBI Aata,
BHemrHss v BHYTpEHHSS JIOKJIa-cOO0IIeHNE,
3 yTP P/l 2 2 0 3 .
cpelbl OpraHu3aIlid Kelic-3amaqa, TecT
[MnanupoBanue Kak OKIAI-COOBILICHNE
4 | BaxHeimas QyHKIUS P/l 2 2 0 3 FOTAN HI ’
Kelic-3amaya, TecT
yIpaBJICHUS
Opraanzanys Kak QyHKIIS JTOKJIa-cOO0IIeHNE,
5| P y P/l 2 2 0 3 .
YHpaBJICHHS Kelic-3amaqa, TecT
6 MortuBanus Kak QyHKIUSL P2 2 2 0 3 JIOKJIa-cOO0IIeHNE,
yIpaBJICHUS Keiic-3a1a4a, Tect
7 KonTtpons kak GpyHKIHs PI3 2 2 0 6 JIOKJIa/I-COOOIIEHHE,
yhpaBieHUS Keiic-3a1a4a, Tect
KommyHukammm B cucteme JIOKJIa-cOO0IIeHNE,
8 i ! P2 2 2 0 6 .
ynpasieHus GUpMOn Kelic-3am1aga, TecT
9 [IpuHsATHE yIIPaBICHIECKUX P2 2 2 0 5 JIOKJIa/1-COOOIICHHE,
peleHui Kelic-3a/1a4ya, TeCT
10 PykoBonCTBO: BIacTh PI2 2 2 0 4 JTOKJIa1-cOOOIIeHNE,
MApTHEPCTBO Kelic-3amaqa, TecT
HToro no tadauue 18 18 0 35

4.2 Copep:kanue pa3aejioB U TeM AUCHHILTHHBI (Moay.as) aisa OPO

Tema 1 Obwas xapakmepucmura MeHeOHCMeHmA.



COI[ep)KaHI/IC TeMmbl: IloHATHE MCHCIPDKMCHTA U €TO PpOJIM B 06H_ICCTB6HHOM Pa3BUTHHN.
[IpenMer Hayku yrpaBiCHUS. DJIEMEHTBI CUCTEMBbI yIpaBieHUs. DYHKIMH YIPaBICHUS M WX
B3aUMOCB3b. HpI/IHI_[I/IHBI YIIpaBJICHHA. MeTOI[BI YIIpaBJICHUA: 3KOHOMHYCCKHUC,
aJIMUHHUCTPATUBHBIC (OPraHU3AIMOHHO - PACIIOPSAAUTEIIBHBIC), COIMAIBLHO- MICUXOJOTHYCCKUAE H
uXx xapaktepuctuka. Opranuzanus Kak o0beKT yrnpasieHus. [lonarue 06 ypoBHIX yInpaBiIeHHUS.

@®opMbl U METOHBI MPOBEACHHS 3aHATHH MO TeMe, MpPUMEHsIeMble 00pa3oBaTEIbHBIC
texHojoruu: teknuoHHoe B 30C Moodle, npaktudeckoe.

Busbl caMOCTOSITENIbHON TMOATOTOBKU CTYJICHTOB MO TEME: W3YyUCHHE JOTOJHHUTEIbHON
JUTEPATyPhI IO TEME.

Tema 2 Hcmopusi cmanoeieHuss MEHeONCMeHMa U e20 HaYUHble UWKOJbI.

Conepxanuie Tembl: [IpeArnochulk BO3HUKHOBEHHWS HAYYHBIX TEOPUH B YIPABICHUHU.
[IpencraBieHne 0 pa3IMYHBIX IIKOJaX MeHEkMeHTa. OOmas XapakTepucTHKa MPOIECCHOTO,
CHCTEMHOT'0 M CHUTYAIlHOHHOTO ITOJXOJ0B K YIPABICHHUIO U WX OTIMYUTEIbHBIE OCOOCHHOCTH.
OcoOeHHOCTH pa3BUTHUS TEOPUM U ITPAKTUKU yIipaBieHus B Poccum.

@®opMBbI U METOABI MPOBEACHUS 3aHATUH O TeMe, MPUMEHsEMbIe 00pa3oBaTEIbHBIC
texHojoruu: JeknuoHHoe B J0C Moodle, npaktudeckoe.

Buapl caMOCTOSTENbHON MOATOTOBKU CTYIEHTOB IO TEME: U3YyUCHHE JOIMOJHUTEIHHON
JUTEPATYPHI IO TEME.

Tema 3 Brewnsisn u 6HympeHHsisi cCpeobl OPeaHU3ayUl.

Conepsxanue TeMbl: : OrnpeaesieHne BHEHEH cpebl opranu3anui. OCHOBHBIC (aKTOPBI
BHEIIIHEW CPEeJIbl U UX B3aUMOCBS3b. XapaKTEPUCTUKUA BHEUTHEN Cpebl: B3aUMOCBS3b (DAKTOPOB,
CJI0’KHOCTh, HEONPEIETIEHHOCTD, OJIBUKHOCTh. OIpeielieHre BHYTPEHHEH Cpe/lbl OpraHu3aliH.
XapakTepucTuka 1eJel, CTPYKTYpPHhI, 3a7a4, TEXHOJIOTUH U TPYAOBBIX PECYpPCOB — OCHOBHBIX
BHYTPEHHUX CUTYallMOHHBIX MIEPEMEHHBIX OpPraHU3alUH.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
texHoyioruu: JiekimonHoe B DOC Moodle, npakrrdeckoe.

Buapl caMocTOSITENIbHON TOATOTOBKM CTYACHTOB MO TE€ME: U3YyUYEHUE TOTOJHUTEIBHOMN
JUTEPATYPHI 110 TEME.

Tema 4 IInanuposanue Kaxk 8axcHeuias YyHKYUs ynpaeieHus.

Conepxxanne Tembl: Conepkanue (QyHkiuu maaHupoanus. Kmaccudukanus teneit u
1aHoB. CyIIHOCTh TaKTUYECKOTO M OMEPAaTUBHOTO IutaHupoBaHus. CyIIHOCTh, QYHKIUU U
BBITO/IbI CTPATETHYECKOTO IJIAHUPOBaHUsI. MuccHs, 1IeTTM U IEHHOCTH OpraHu3aiu. AHaIN3 U
OIICHKa BHEIIHEW cpeipl. YTIpaBlieHYeckoe OO0CleOBaHHE BHYTPEHHHMX CHJIBHBIX M CIA0BIX
cTopoH opranuzanuu. CTpaternueckue anbTepHaTUBBl. BeiOop cTpareruu. TakTuka, MOJUTHKA,
npouenypsl U npaBuia. OLiEHKa CTpATeTuu. Y IpaBiIeHUE MO PE3yIbTaTaM.

@opMbl ¥ METOABI TPOBEICHUS 3aHATHUH MO TeMe, MpPUMEHseMble 00pa30oBaTeIbHbIE
TexHojoruu: nekuronHoe B 30C Moodle, npaktudeckoe.

Buapl caMocTOSITENIbHON TOATOTOBKM CTYACHTOB MO TE€ME: M3yUYEHUE JOTOJHUTEIbHOMN
JUTEPATYPHI 110 TEME.

Tema 5 Opeanuzayus kax yHKYus ynpasieHus.

Copepxanne Tembl: CyTb U conepkaHue GyHKOUM opraHuzauuu. [lonsTus:
JIeNIeTUpOBaHUe, IOJHOMOYHS, OTBETCTBEHHOCTb. BHIBI  yNpaBIeHYECKHX IOJTHOMOYHIA:
nuHeWHbIe U mTa0Hble. LleHTpanu3anus u qeneHTpaiu3anys B yrpasieHud. OpraHn3aluoHHbIe
OTHOILIEHHS B CHUCTeMEe MEHeKMeHTa. IIoHsATHe «opraHu3alMoOHHAs CTPYKTYpa YIpaBICHUS.
[TocnemoBaTenbHOCTE ATANOB Pa3pabOTKM OPraHW3ANMOHHBIX CTPYKTYpP VIIpaBICHUS. THITBI
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBICHHUS.

@®opMBI U METOABI TMPOBEACHUS 3aHATUH TO TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
texHosioruu: gekuonHoe B 90C Moodle, npaktuyeckoe.



Buabl caMocTosITeNIbHON MOATOTOBKM CTYACHTOB MO TE€ME: U3YyYEHUE JOMOJHUTEIbHON
JUTEPaATypPHI [0 TEME.

Tema 6 Momusayus kax (yyrKyus ynpaeienus.

Copepxannie Tembl: [lonstue w™oTuBanuu. I[loTpeOHOCTH, MOTHBBI, CTHUMYJIBI,
BO3HarpaxjaeHus. MoTuBanuoHHblll  mpouecc.  CoBpeMEeHHbIE  TEOpUHM  MOTHUBALIUU:
coJiepKaTeIbHbIe U MPOIeCCyalbHbIE.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHojoruu: JeknuoHHoe B 30C Moodle, npaktudeckoe.

Bunel camocTosiTenbHON MOJATOTOBKU CTYIAEHTOB IO T€ME: M3YYEHHE IOMOIHUTEIHLHOU
JTUTEPATYPHI 110 TEME.

Tema 7 Konmpons Kax ¢yyHKyus ynpasieHusl.

Copepxanuie TeMbl: KOHTpoOJb, €ro MecTo M 3HaueHUE B Psiay (YHKIMH YIPaBICHUS.
Bunbl KoHTpOJIA: IpeABapUTENbHBIN, TEKYIIUI 1 3aKJIIOUUTENBHBIN. DTalbl Iponecca KOHTPOJIS.
[ToBeneHyeckue acmeKkThl KOHTPOJIS. XapaKTepUCTUKU 3P(HEKTUBHOTO KOHTPOJIS.

®opMbl ¥ METOABI MPOBEICHUS 3aHATUH MO TeMe, NMPUMEHsSEMble 00pa30BaTEIbHbIC
texHoyioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

Buabl caMocTOSITENIbHON TOATOTOBKM CTYACHTOB MO TE€ME: U3YyYEHUE JTOTOJHUTEIBHOMN
JUTEPATYPHI 10 TEME.

Tema 8 Kommynukayuu 8 cucmeme ynpasienusi (pupmoti.

Copepxanne TeMbl: Ponb KkoMMyHuKauuid B mpouecce ynpasieHusd. Cucrema
KOMMYHHKAIIMiA B OpPraHMU3allMU: MEXKIy OpraHu3alMeld W ee¢ Cpeloi, MEKIY YPOBHSIMH U
MOJPA3NICICHUSIMI, MEXIy PYKOBOAWUTENIEM W TogunHeHHbIMH. CIlyXxu Kak HedopMmalbHas
UHPOPMALIMOHHAS ~ CHUCTeMa. OJIEMEHTBl W  JTalbl KOMMYHUKAIIMOHHOTO  TIpoIliecca.
MEXIJIMYHOCTHBIE M OpraHU3allMOHHBIC KOMMYHHUKAIIMOHHBIE Oapbepbl M CIIOCOOBI HX
npeonosieHus. KommyHuKamoHHbie ceTH. KOMMYHUKAIMOHHBIC CTUJIH.

@dopMbl U METOHBI MPOBEICHHS 3aHATHIA IO TEMe, MPUMEHsIEeMbIe 00pa30BaTEIIbHBIC
texHojoruu: nekurnonHoe B 30C Moodle, mpaktuueckoe.

Buasl caMoCTOSTEN HON TOATOTOBKM CTYIEHTOB IO TeMe: M3ydeHHE JOMOIHUTEIHHON
JUTEPATyPhI IO TEME.

Tema 9 Ilpunsamue ynpasnenueckux peuieHuil.

Conmepxanne Tembl: [loHaTtme  ynpaBieHdeckoro pemenus.  Kiaccupukarus
ylpaBiieHYeCKUX petieHui. [Iporecc mpuHATHS yrpaBleHUYeCKOro perieHus. Moenu npuHATHs
yIpaBJIEHYECKOr0 pemieHns. MeToasl NMpUHATHS U 000CHOBaHME pemieHud. DdPekTUBHOCTH
YIIPaBJIEHYECKOTO peIIEeHUs.

@®opMBbI U METOABI TMPOBEACHUS 3aHATUI O TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
TexHosioruu: JekiuonHoe B 90C Moodle, npaktuueckoe.

Buasl caMoCTOSTEN,HON TMOATOTOBKM CTYIEHTOB IO TeMe: M3ydeHHE JOMOIHUTEIHHON
JUTEPATYpPHI IO TEME.

Tema 10 PyxosoOcmeo: enracms u napmHepcmeso.

Copepxanne TeMmbl: Tumbl meHemxepoB; CoBpeMeHHbIE TPeOOBAHUS K MEHEIKEPY;
OcCHOBHBIE CTHJIM  YyNpaBICHHUS: AaBTOPUTAPHBINA, JAEMOKpAaTHYECKHd , JHOepaIbHBIN
(menmerupyromuii). BiausiHue CcTUS yrpaBieHWs Ha MOTHBaMIO W A(PPEKTUBHOCTH PabOTHI
COTpyAHUKOB. Kpurepuu, KOTOPBIMH pPYKOBOJICTBYETCS MEHEKEp TIpU BBIOOpE CTHIIA
ynpasnenus. Coaepkanue TOHATHUH "BiausHue'w'"Biactp'"; XapakTEepUCTHKAa BUIOB BIIACTH;
CunbHble U crabble CTOPOHBI pa3nUUHbIX Gopm Biactu. [lapTHepcTBO B yripaBnenuu. JluaepcTso
: IOHATHE, CTUJIH .



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
texHosioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

BI/I[[BI CaMOCTOHTeHBHOﬁ IIOATOTOBKH CTYZ[CHTOB II0 TEMC: I/IBY‘ICHI/IC I[OHOHHI/ITGJIBHOﬁ
JUTEPATYPBI IO TEME.

5 Meroauyeckue YyKazaHusl AJIs1 OOYYAIOIIMXCS MO0 HU3YYEHHMI) W Ppeau3anuu
AUCHHUIJIMHBI (MOZYJIs1)

5.1 Meroanyeckue peKOMEHZANMH O0YYalOIIMMCH 10 M3YYeHHI0 IMCHUIUIMHBI W TIO
o0ecrneyeHNI0 CAMOCTOATEILHOI PadoThI

CamocrositenbHas pabora ctyneHToB (CPC) — 3T0 AesITenbHOCTh Y4aluXcs, KOTOPYIO
OHHU COBEpUIAIOT 0€3 HEeMOCPEACTBEHHOM MOMOIIN U YKa3aHUH MPeroiaBaTelisi, pyKOBOJICTBYSCh
c(OpMHUPOBABIIMMHUCS paHEEe MPEJICTABICHUSIMH O TOPSAKE U TMPABUIBHOCTU BBITOTHEHUS
oneparuii. Llenr CPC B mporecce oOyueHus: 3aKIt0YaeTcs, KaKk B YCBOCHHM 3HAHUMN, TaK U B
(dbopMUPOBaHUY YMEHHI U HABBIKOB IO MX UCIIOJIb30BAHUIO B HOBBIX YCIIOBHUSAX HA HOBOM Y4€OHOM
marepuaine. CamocrosTenbHas padoTa Mpu3BaHa 00ECIIEYMBATH BO3MOXHOCTH OCYIIECTBIICHUS
CTYJIECHTaMH CaMOCTOSITEIbHON MO3HABATENbHOM NESATEIBHOCTH B O0OYUCHHUH, U SBIISETCS BUIAOM
y4eOHOTO TpyJa, CIOCOOCTBYIOMIETO (POPMHPOBAHUIO y CTYIEHTOB camocTositenbHoctu. CPC
UMeeT KakK ayIuTOPHBIM, TaKk W BHEAyIUTOPHBIM xapaktep. B maHHO#N y4eOHOI mporpamme
IMPUBCACH NICPCUCHb OCHOBHBIX U JOIMMOJIHUTCIIbHBIX HCTOYHUKOB, KOTOPLIC ITPCAJIAracTCsa n3y4YnuThb
B poiiecce 00ydeHus no gucuuminHe. Kpome Toro, amns paciiupenus U yriryoJaeHus: 3HaHUN 110
JAHHOW NUCIMIUIMHE LEeNIeco00pa3HO HCIOJIb30BATh HAYYHBIE ITYOJMKAIIMH B TEMaTHUYECKUX
JKypHaJIax, MOJHOTEKCTOBbIE 0a3bl JaHHBIX OMOIMOTEKH, MMEKIIUecs B OMOIMOTEKax By3a U
peruona, myOIMKaIi Ha SJEKTPOHHBIX B OYMa)kKHBIX HOCUTEISX.
[Tpu peanuzanuu JUCHUILTUHBI (MOJYJIS1) IPUMEHSETCS JIEKTPOHHBIN Y4eOHBIH KypcC,
pa3MelEHHBINA B CUCTEME JIEKTPOHHOTO 00ydenust Moodle.

5.2 OcobennocTn opranu3anuu OOy4YeHHUs] JJI JHI € OrPAHMYEHHBLIMH BO3MOKHOCTAMM
310pPOBbSl U HHBAJU/I0B

[Tpu HEOOXOAMMOCTH 00YHAIOIITUMCS U3 YHUCIIA JIUI] C OTPAHMYEHHBIMU BO3MOXKHOCTSIMU
3I0POBbSI 1 MHBATUJIOB (IO 3asBIICHHIO 00YYAIOIIErocs) MPEeI0CTaBIseTCs yueOHas
uH(popMalrs B JOCTYNHBIX (pOpMax C y4ETOM MX UHAUBUAYAIbHBIX NCUXO(PU3UUECKUX
0COOEHHOCTEH:

- JUIS JTUI] C HApYIICHUSIMU 3pEHUs: B TIeyaTHOH (hopMe yBeIMUeHHBIM IIPU(TOM; B hopme
AJIIEKTPOHHOTO  JOKYMEHTa;  WHIUBUAYyalbHblE  KOHCYJIbTAlUM  C  IPUBJICUYECHUEM
TU(IIOCYPIOTIEPEBOAUMKA; MHANBUAYAJIbHBIE 3aaHUs, KOHCYJIbTALUU U JP.

- JUIs1 JIUL C HApYLLIEHUSIMU CITyXa: B leyaTHOU opMme; B hOpMe 3JIEKTPOHHOTO TOKYMEHTA;
WHIVBUAYAJIbHbIE KOHCYJIbTALIMM C TIPUBJICUEHUEM CYpPAONEPEBOJYMKA; WHAMBHUAYAJIbHBIC
3a/laHusl, KOHCYJIbTALUU U JIp.

- JUTs1 TUI] C HApYLIEHUSIMHU OTIOPHO-/IBUTAaTENILHOTO alllapaTa: B eyaTHo# ¢popme; B hopme
AIIEKTPOHHOIO JOKYMEHTA; MHIWBUIyaJIbHbIE 3a/1aHNs, KOHCYJIbTALIUU U JP.

6 ®oH OLEHOYHBIX CPEICTB JIfl MPOBEJIeHUS TEeKYLIEero KOHTPOJIsl U MPOMeXKYTOYHOM
arrecTalMy O0YYAKOIIMXCH 10 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanusMu PI'OC BO s arrectauuu oOydarommxcs Ha
COOTBETCTBUE HX IE€PCOHAIBHBIX JOCTH)KEHUN IUIAaHUPYEMbIM pe3yjbTaTaM OOy4YeHHs IO
JUCLHUIUIMHE (MOAYIIO) CO37aHbl (POH/IBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33 JaHUS,



METOJMYECKHE MaTepuaibl, ONPEACIAIOINE MPOLEAYpPhl OLEHUBAHUSA 3HAHUM, YMEHUH U
HABBIKOB, a TAK)KE KPUTEPUH U TOKA3aTeNu, HEOOXOAMMbIE JIsl OLIEHKH 3HAHUN, YMEHUI, HABHIKOB
U XapakTepu3ylolme JTanbl (HOPMUPOBAHHMS KOMIETEHIMA B MpoIecce OCBOCHUS
o0pa3oBaTeNbHOI MporpaMmsl, npeactasieHsl B [Ipunoxenun 1.

7 Y4eO6HO-MeTOAMUYECKOEe M HHPOPMALMOHHOE 0o0ecnieuyeHue TUCIHUILINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. HaGokos, B. . OcHoBbel MeHemxkMeHTa : yueOHuk / B. M. HabokoB. - Mocksa :
W3 natenbcko-Toprosas kopnoparnus «Jlamkos u K°», 2023. - 278 c. - ISBN 978-5-394-05284-2.
- Tekct : anextponHsiid. - URL: https://znanium.com/catalog/product/2041741 (nata oOparieHus:
12.03.2026)

2. Ilomoga, U. B. OcHoBBI MeHemKMeHTa : yueOHoe mocobue / WM. B. [TonoBa. — UpkyTck
: Upkyrcknii [AY, 2023. — 177 ¢. — Tekcer : anekTpoHHbIH // JIaHb : 37eKTPOHHO-OMOIHOTeUHAs
cucrema. — URL: https://e.lanbook.com/book/366980 (nara obpamenus: 05.03.2026). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIICH.

7.2  Jlonoanumenvnas tumepamypa

1. Buxanckwuii, O. C. Menemxkmenr : yuebnuk / O.C. Buxanckuii, A.M. HaymoB. — 2-¢
u3., nepepad. u gomn. — Mocksa : Maructp : UHOPA-M, 2024. — 288 c. - ISBN 978-5-9776-
0085-9. - Tekct : amekrponnbii. - URL: https://znanium.ru/catalog/product/2125913 (mata
obpamenus: 12.03.2026)

2. Koprosa M. A. MEHE/XKMEHT OPI'’AHU3AILINU 2-¢ uzn., ucnp. u non. YueOHOe
nocobue s BY30B [DnekTpoHHblii pecypc] , 2022 - 197 - Pexum pocryma:
https://urait.ru/book/menedzhment-organizacii-493950

3. CoBpeMeHHbIe TEXHOJIOTHH YIpaBIeHUS MepcoHanoM : yueonuk / A. A. JlutBuniok, JI.
C. baOpiauna, JI. H. UBanoBa-11IBen [u np.] ; mox obul. pen. a-pa 3koH. Hayk A. A. JINTBUHIOKA.
— Mocksa : UHOPA-M, 2023. — 220 ¢. — (Bsiciee obpazosanue). — DOI 10.12737/1863127.
- ISBN 978-5-16-017618-5. - Texcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1863127 (nata obpamenus: 12.03.2026)

4. CocuoBckuit b. A., JlebengeBa E. A. I[ICUXOJIOTUA PYKOBOJUTEJIA:
[TOTPEBHOCTHO-CMBICJIOBBIE ACITEKTHI. Yuebnuk as By30B [DneKTpoHHBIN pecypc] :
Mockga : M3garensctBo FOpaiit , 2022 - 185 - Pesxxum noctyma: https://urait.ru/book/psihologiya-
rukovoditelya-potrebnostno-smyslovye-aspekty-496942

5. Xunepnas, E. A. DMOUMOHATBHBIN HHTEIJIEKT PYKOBOJUTENSE B OM3HEC-TIpoIleccax
opranu3zainuu : MoHorpadus / E.A. Xnesnas, T.C. KuceneBa. — Mocksa : UTHOPA-M, 2024. —
259 ¢. — (Hayunas mbicip). — DOI 10.12737/monography_5b9b7045595fd8.85318460. - ISBN
978-5-16-014245-6. - Tekcr : IJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2067398 (nara obpamienus: 12.03.2026)

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonnou cemu "Hnmepnem',
6Kn0uan npogeccuonanvhovie 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CHPAGOUHDbIE
cucmemsl (npu HeoOX00UMOCMUL):

1. DnexkrponHO-OMGMHOTEeyHas cucteMa "ZNANIUM.COM"

2. DnexTpoHHO-OMONMMoTeyHas cucrema "JIAHB"

3. DnexTpoHHO-OMONMOTEeUHass cucTeMa wm3aarenscTBa "FOpait" - Pexxum jmoctyma:
https://urait.ru/

4. DnextpoHHO-6uGIHOTEuHAs cictema FOPAMT - Pesxum gocryma: https://urait.ru/

5. Open Academic Journals Index (OAJI). [Ipodeccuonanbhnas 6a3a naHHbIX - Pexxum
noctyma: http://oaji.net/



6. Ilpesumentckas Oubnuoreka wuMm. b.H.Enpimua (0a3a [maHHBIX —pa3iHyYHBIX
npodecCHOHANIBHBIX 00acTei) - Pexxum noctyna: https://www.prlib.ru/

7. HWudopmannonno-crpaBounas cucrema "Koncymprant Ilmoc" - Pexum noctyna:
http://www.consultant.ru/

8 MarepuajbHo-TeXHHYECKOEe oO0ecrevyeHne IUCHUIVIMHBI (MOAYJsl)) W MNepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiecca no AMCUMIUInHe (MOIYJII0), BKJIIOYasi NepedyeHb MPOrPaMMHOI0 odecredeHnst

OcHOBHOE O6ODVI[0BaHI/IeZ

e [IpoekTop
HDOFD&MMHOG O6€CHC‘ICHI/I€Z
e Microsoft Office XP Suites Russian




MHWHOBPHAYKHU POCCUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJIPA SKOHOMUKU U YITPABJIEHU A
®oH/1 OIICHOYHBIX CPEJICTB
AJId TIPOBCACHU A TCKYILICTO KOHTPOJIA
Y TIPOMEXYTOYHOH aTTECTAINU 110 TUCIHILTHHE (MOIYIIIO)
OCHOBBI MEHEJI)KMEHTA B TIPO®ECCHOHAJBHOM JIEATEJIBHOCTH
CrienuanbHOCTh U CCIIHATH3AIIHS
10.05.03 MuadopmarmonHas 6€30mMacHOCTh ABTOMAaTU3UPOBAHHBIX CUCTEM. be30macHOCTh

OTKPBITBIX HH(bOpMaL[I/IOHHBIX CHUCTEM

I'ox Habopa Ha OITOII
2023

dopma 00ydeHuUsI
OYHas

Bmagusoctok 2026



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

10.05.03 «MudpOpMarn
HOHHAas 0€30MMaCHOCTh
ABTOMATH3HPOBAHHBIX

VYK-9 : Cnocoben npuHIMATh 000C
HOBaHHBIE 9KOHOMUYECKHUE PELICHH
s B pa3JIMUHBIX 00JIACTSX )KU3HEIEs

VK-9.2B : Ucnonp3yeT 3KOHOMUYECKUE UHCTPY
MEHTBI JIJIsI yIIpaBJIeHUs! IMYHBIMU (prHaHCAMU

cHCTEM»
(MB)

TCIbHOCTH

Komnerenmus cuntaercst chopMUPOBAHHOM Ha TaHHOM 3Tarie B CiIydae, eCiIM MOoTy4YeHHbIE
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXKHUTEIbHO (JUara3oH KpUTEpUEB
OLICHUBAHUSI PE3YJIbTATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS MOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAaHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loxa3aTe/iM OlleHUBAHUS NIJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI

Komnerenuus YK-9 «Crocoben npuHIMaTh 000CHOBaHHBIE SJKOHOMHYECKHUE PEIICHHS
B PA3JIMYHBIX 00JIACTAX JKU3HEAEATEIbHOCTI

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUU

Kox u ¢popmynupoBka HHIUKAT
opa JIOCTHKCHUST KOMITCTCHITUH

Pesynprar

Kpurepuu onieHuBaHUS pPe3yNbT
aToB 00y4YeHHUs

YK-9.2B : Mcionb3yeT 3KOHOM
MYECKUE UHCTPYMEHTBI IS YIIP
aBJICHUA JIMYHBIMU (I)I/IHchaMI/I

Omnpepernsier 1eTu U 3a0a4 yIp
aBJICHUs CTPYKTYPHBIMHU IIOJpA
3MIENICHUSIMH OOBEKTOB TYPHCTC

TOJIHOTA OCBOCHUS TECOPETHUUCC
KOro Mare€puaja U nmpaBUJIbHOCT
b OTBETOB Ha BOIIPOCHI

Hcnonbp3yer OCHOBHBIE METOIbI
Y TIpUEMBI [IJIAHUPOBAHUS, Opra
HU3aIIU1, MOTUBAIIUU U KOOPJIU
HAINH JCATEIBHOCTH CTPYKTYP
HBIX TIO/Ipa3/ICIICHUH U OTICITBH
BIX COTPYIHUKOB OOBEKTOB TYP

JIEMOHCTPHUPYET YMEHHE yIpaB
JISITh JeSITeIBHOCTBIO CTPYKTYP
HBIX TIO/IPa3JIeNICHUI U OTASIIbH
BIX COTPYTHHKOB OOBEKTOB TYP
UCTCKOU chepbl, MPUMEHSSI OCH
OBHBIE (DYHKIIMHU YIIPaBICHUS

OcymiecTBiseT KOHTPOIb JesTe
JIHOCTH CTPYKTYPHBIX ITOJIPa3]]
eJICHUI 00BEKTOB TYPUCTCKOU C

PesynbraTel 00y4yeHNs 10 AUCIMIUINHE
Ko | Tn
o | o
pe | pe
3- | 3-
Ta | Ta
P o
! ue
Koii chepsl
y
PII | me
2 HU
e
HCTCKOH cepsl
PI
3 K
(epsr

JIEMOHCTPHPYET YMEHHE KOHTP
OJIMPOBATh AEATEIBHOCTh CTPYK
TYPHBIX NTOJIpa3AeIeHNH 00bEKT
OB TYPUCTCKOM cepbl, IpUMEH
11 OCHOBHBIE (DYHKITMH yIIPABI
SHHS

Tabnuia 3amosHgeTcs B COOTBETCTBHUU C pazaenoMm 1 PaGodeil mporpamMmbl TUCHUTUIHHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuua 3 — [lepedyeHb OLIEHOYHBIX CPEJCTB MO0 TUCHMILIMHE (MOIYIIIO)




KonTtponupyemsle miaHupyeMble pe3

yIbTaTHl 00yUYeHUS

Kontponupyemsie TeMsl 1
WCLUIUINHEI

HaumeHoBaHHE OLIECHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC

. IIpomesxyTouHnas at
Texkymuil KOHTPOJIb

TecTarus
Ounas popma 0OydeHUS
PII1 3nanue : OnpenenseT uen Jloknaz, coodImeH
>
U ¥ 33/1a44 YOPABICHHUS C e Tecr
TPYKTYPHBIMH ITOIPa3 e
eHusamMu 00bekToB Typuct | 1.1. Obmas xapaxrepuct Keiic-3a1aua Tect
cKoil cheprl HKa MEHEKMEHTA
Tect Tect
OKJIaJI, COOOIIIEHN
A ? t Tect
e
1.2. UcTopus CTaHOBIICHU
sI MEHeJKMeHTa U ero Hay | Keiic-3amaga Tect
YHBIE IIKOJIBI
Tect Tect
OKJIaJI, COOOIIEHHN
A ? i Tect
e
1.3. BHemHsa9 ¥ BHYTpEeH .
yIp Keiic-3agaua Tect
HSISL CPEMIbI OpTaHU3aIUHI
Tect Tect
OKJIaJI, COOOIICHH
A o m Tect
e
1.4. TInaHnpoBaHUE Kak B
axHelmas (QyHKIUS yIpa elic-3agayua ecT
K T
BJICHUS
Tect Tect
OKJIaJI, COOOIICHH
A o m Tect
e
1.5. Oprauuszaius Kak .
p by Keiic-3aqaua Tect
HKIUS YIIPABJICHUS
Tect Tect
P12 VYmMmenue : Ucnonb3yer oc Jlokzaz, cooOIeHH
9
HOBHBIE METO/IbI U IPUEM e Tecr
bl [UTAHUPOBAHMUS, OPTaHH
3aI[UK, MOTHBALIMK U KOO 1.6. MotuBanus kak GpyH Keiic-3anaua Tect
PAMHALMM AEATENBHOCTH | KIMs yOpaBJICHHs
CTPYKTYPHBIX MOJIpa3fielie
HUM U OTACNIBHBIX COTPYA Tect Tect
HUKOB 00BEKTOB TYPHUCTC
Ko# chepbl OKJIaJl, COOOIEHH
Hoxnan, 11 Tecr
e
1.8. KommyHukauuu B cu
creme ynpasienus ¢pupm | Keiic-3amaua Tect
oi
Tect Tect




OKJIaJl, COOOILEHH
Hoxnan, it Tecr
e
1.9. [Ipunsarue ynpasiieH .
p yu p Keiic-3agaua Tect
YECKHX PEIICHUM
Tect Tect
OKJIaJI, COOOIICHHI
Hoxknar, it Tecr
e
1.10. PyxoBoacTBO: BIIacT .
Y a Keiic-3agaua Tect
b ¥ MAPTHEPCTBO
Tect Tect
P13 Haggix : OcymecTBisieT K JloKna, cooOmeH
>
OHTPOJIb EATETLHOCTH CT e Tecr
PYKTYPHBIX [TOJIpa3/ICICH
uit 06bextoB Typuctckoii | 1.7. Konrpons xak ¢yHkI Keiic-3anaua Teer
C(bepbl WSl yIpaBJICHUA
Tect Tect

4 Onucanue NpoueAypbl OLeHUBAHUSA

KauectBo copmMupoBaHHOCTH KOMIETCHIIMA Ha JAaHHOM JTare OICHUBACTCS 110
pe3ysbTaTtaM TEKYIIUX W IPOMEKYTOUHBIX aTTECTAIMi MPH MOMOIIN KOJMYECTBECHHOH OIICHKH,
BBIPAKEHHOU B Oayax. MakcumanbHas cymMma OajuioB IO JucuMIUIMHE (Moaynio) paBHa 100
Oamnam.

KadecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIMI HA JaHHOM 3Talle OL[EHUBAETCS 110 pe3ybTaTaM
TEKYIIUX U MPOMEKYTOYHON aTTECTAllUi KOJTMYECTBEHHOW OLIEHKOMW, BhIpaKEHHOM B OaJuiax,

MaKcHUMaibHas cymMMa 0ajioB o auciuruiae paBaa 100 6amiam.

Ta6J'II/II_Ia - PaCHpeI[CJ'ICHI/IC 0aJuIoB 1O BUaaM y‘Ie6H0fI ACATCIIBHOCTHU

O1EHOYHOE CPEACTBO
Hoxmanm,
Bun yueGHoM nesenbHOCTH Ketic-3amaua Temsr 1-5 | Temsr 6-10 Htoro
coo0011IeHN
>
Jlexiu (nmocerieHne/ n3y4eHue Teope
tHyeckux matepuanoB B 90C Moodle 5 5 10
)
IpakTHyeckue 3aHATHS 30 30
DnexTpoHHbIH yueOHbIi kypce B D0C 40 40
Moodle
ATTeCTalIOHHOE TECTHPOBAHUE 10 10 20
ITpomexyTodHas aTTecTanus 30 40 15 15 100

CyMmMma 6auioB, HAOpaHHBIX CTYIEHTOM IO BCEM BUJIaM yueOHOM EeSITEIHbHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBUHU C TaOTHUIICH.

CymMma baiio | OrneHka 1Mo mpoMesKyTOYHOMH

XapakTepucTHKa Ka4ecTBa c(HOPMUPOBAHHOCTH KOMITETECHIIUH
B aTTeCTaluH




0 JUCHU
IUINHE

ot 91 mo 100

«3aUTEHOY» / «OTIHIHON

CTyneHT IeMOHCTpUpPYET COPMUPOBAHHOCTD UCIUIUIMHAPHBIX KOMITETEHIT
nii, 0OHapyXHUBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOe U TITy00Koe 3HaHHE Y4
e0HOTO MaTepHaa, yCBOMJI OCHOBHYIO JIUTEPATYPy U 3HAKOM C JIOTOTHHUTEI
BHOM JTMTEepaTypol, peKOMEHIOBaHHOM POrpaMMOii, yMeeT CBOOOIHO BBITIO
JTHATH MPAKTUYECKUE 3aaHNs, IPeTyCMOTPEHHbIE IPOTPaMMOi, CBOOOIHO O
NepUpyeT NPUOOPETEHHBIMU 3HAHUAMHE, YMEHHUSMH, IPUMEHSIET UX B CUTYaI]
HSIX TTOBBIIIEHHON CI0>KHOCTH.

ot 76 1o 90

«3a4TEHO» / «XOPOILO»

CTy,I[eHT JACMOHCTPHUPYET C(i)OpMI/IpOBaHHOCTI; JUCHUIUTMHAPHBIX KOMIIETCHIL
Hii: OCHOBHBIC 3HaHUs, YMEHHS OCBOCHBI, HO JOITYCKAalOTCs HE3HAYUTCIILHBIC
OI_HI/I6KI/I, HETOYHOCTH, 3aTPYAHCHUA TP aHAJIUTUYICCKUX ON€paluiax, IEPEeH
oce 3HaHWUU 1 yMeHI/Iﬁ Ha HOBBIC, HCCTAHAAPTHBIC CUTYalluU.

ot 61 10 75

«3aYTEHO» / «yOBICTBOPUT
€JIBHO»

CTyneHT 1eMOHCTPUPYET COPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHI
uil: B X01€ KOHTPOJIBHBIX MEPONIPUATHI JOIMYCKAIOTCS 3HAUUTENbHbIE OIINO
KH, MPOSBIAETCS OTCYTCTBHE OTJEIbHBIX 3HAHUN, YMEHUH, HABBIKOB 0 HEK
OTOPBIM AUCIUIUIMHAPHBIM KOMIIETEHIIMSM, CTYICHT UCTIBITHIBACT 3HAUUTEI
bHBIC 3aTPYIHEHUS IIPH ONIEPHPOBAHIH 3HAHUSAMH M YMEHUSIMH IIPH UX TIepe
HOCE Ha HOBBIC CUTYallUU.

ot 41 o 60

«HE 3a4TCHOY / «HCYIOBJICTB
OPUTCIIBHO»

VY crynenra He cOpMHUPOBAHBI TUCHUIUTMHAPHBIC KOMITETCHIHH, TPOSBISIET
Csl HEIOCTATOUYHOCTb 3HAHUM, YMEHUHN, HABBIKOB.

ot 0 mo 40

«HE 3a4TCHOY / «HCYIOBJICTB
OPUTECJILHO»

JucuuninHapHbIe KOMIIETeHIUH He cpopmupoBansl. IIposBisercs monHoe
WY NPAKTUYECKHU IOJIHOE OTCYTCTBUE 3HAHUH, YMEHUI, HABBIKOB.

Cymma 0amtoB, HAOpaHHBIX CTYACHTOM I10 BCEM BUAM YYCOHOU JEATSIHHOCTH B paMKax
JTUCIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMma Gamto
s OrieHKa 110 TPOMEX
YTOYHOU aTTecTaIy XapakTepucTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINI
1O MCLUILIH "
HE
CryzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMILTMHAPHBIX KOMIICTSHIIMH, 00Ha
PY)XKHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U IITy0OKOe 3HaHHe y4eOHOro MaTepraa
o1 91 10 100 «3auTeHO» / , YCBOMJI OCHOBHYIO JIUTEPATYPY M 3HAKOM C JONOJIHUTEIbHON JINTEPaTypOii, pexome
«OTIIMYHO HJIOBAaHHOH TIPOrpaMMOM, yMEeT CBOOO/IHO BBINOJIHATH IPAKTHYECKHUE 3aJaHus, TIPe]
YCMOTpPEHHBIE IIPOTPaMMOii, CBOOOJHO OTIEpHUpYeT NPUOOPETEHHBIMU 3HAHUSMH, YMe
HHSIMH, TIPUMEHSICT MX B CHTYAIUSAX MOBBIIICHHON CII0KHOCTH.
CryzieHT IeMOHCTpUpPYET CPOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIUN: OCHO
o1 76 110 90 «3a4TeHO» / BHBIC 3HaHUSI, yMEHHUS] OCBOCHBI, HO JIOIYCKAIOTCSl HE3HAYHUTEIbHBIE OIIHOKH, HETOUH
«XOPOLIO» OCTH, 3aTPYAHEHUS TIPH aHATUTHYECKUX OTIepalnsiX, IepeHOCce 3HAaHUH U yMEHUI Ha H
OBBI€, HECTAH/IapTHBIE CUTYAIHH.
CTyneHT AeMOHCTpUpYeT c(HOPMHUPOBAHHOCTh IUCIHUIUIHHAPHBIX KOMIICTEHIIUH: B X0
«3auTeHO» / Jie KOHTPOJIBHBIX MEPOIIPUSATHIA IOMYCKAIOTCS 3HAYUTEIIHBIC OIMOKH, TPOSBILIETCS O
or 61 10 75 «yJOBJIETBOPHUTENH | TCYTCTBHE OTIEIbHBIX 3HAHMII, yMEHH, HABBIKOB 110 HEKOTOPBIM AUCLIMILTMHAPHBIM K
HO» OMIIETEHIIMSM, CTY/ICHT UCIIBITBHIBACT 3HAUNTENIbHbIC 3aTPYIHEHUS TIPH OIIEPUPOBaHH
Y 3HAHWSIMU M YMEHHSIMH IPH UX MEPEeHOCEe Ha HOBBIE CHTYaIHH.
e 3aTeHO / V cryneHrta He c)OPMHUPOBAHBI AUCLMILIMHAPHBIE KOMICTECHIINH, IPOSBISIETCS HEI0C
ot 41 o 60 «HEYJOBJIETBOPHTE Y OpMHPOBa P > 1IP
TaTOYHOCTh 3HAHUH, YMEHHH, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JlucuuniHapHble KOMIIETEHIIMY He copMHUpoBaHsl. [IposBisercs mojaHoe WK Ipak
ot 0 mo 40 «HEYJOBJIETBOPHTE o .
bHO» THYECKH MOJHOE OTCYTCTBUE 3HAHMIA, YMEHUH, HABBIKOB.

S IIpuMepHBIEe OLICHOYHBbIE CPEACTBA

5.1 Ilpumepbl TeCTOBBIX 3aIaHUI

1 MeH"emKMEHT — 3TO:

a.
IIPOU3BOJICTBA
0.

yIpaBlieHHE

HCHCHaHpaBHeHHBIﬁ ,

YCIIOBCYCCKUM  KOJUICKTUBOM B  IIPOLECCE O6H_ICCTBCHHOFO

OCO3HAHHBIN mpomnecc pEeryjimpoBaHust mponeccoB

IMPONU3BOACTBA JJIA JOCTHIKCHUSA ueneﬁ opraHu3ann




B. YIPABIIEHUE MPOU3BOJCTBEHHO-XO35UCTBEHHBIMU CUCTEMAMU: MPEANPUITHIMH,
bupmamMu, KOMOAHUSMH U T.1.

T. JESTEIILHOCTH 0 TIOJITOTOBKE, BRIPAOOTKE U peaTM3aIliK yIIPABICHUYSCKUX PEIICHUN

2 MeHeIKMEHT, KaK HayKa — 3TO:

a. KOMIUICKC 3HAHUHM 0 METOJ]aX U CII0Cc00ax yIpaBICHHS POU3BOICTBOM

0. SKOHOMHYECKass Hayka O CIoco0ax IOATOTOBKH, NPHHATHS W peau3aluu
yIpaBIECHYECKUX PEIIeHUH B chepe MpOn3BOIACTBA

B. CHCTEMa METOJOJOTUYECKUX TIPHUEMOB M CIIOCOOOB ISl M3YYCHHsS HAYKH
MCHEPKMCHT

T. OoTpaciab 3HAaHUW CO CHEMU(PUYECKUM TPEIMETOM M METOAaMHU H3YyYCHHsS
3aKOHOMEPHOCTEN

3 Uro sBisieTcst 00BEKTOM U CyOBEKTOM MEHEKMEHTa?

a. TEXHUYECKUE PECYPCHI

0. JIFOINA

B. (uHAHCOBBIE PECyPCHI

T. TEXHOJIOTHH

4 B cucreMe yrpaBieHMs OpraHu3anueil - 00beKT ynpaBieHus - 3T0?

a. CBSI3YIOIIAs TIOJICUCTEMA

0.  ympamisonias mojcucTeMa
B.  (pHHAHCOBAs MMOJICHCTEMA

r.  ympasisemas ojcucTeMa
5 B cucreme ynpaBieHus: opraHu3anuei - cyObeKkT yIpaBieHus - 3T0?
a.  yOpasismolas nojcucremMa

6. ympamisemas MmojcucreMa

B.  CBs3ylOUIas MOJACHCTEMA

r. ¢dbuHaHCcOBas mojcucTeMa

6 Uto sBisieTcs CyIHOCTBIO YIIPABIIEHUS?

a. Mo/IBe/IeHHEe UTOTOB pabOThI U paciipeeeHe 3apad0THOM MIaThl

b. mpeoOpazoBaHue pecypcoB ISl TOCTUKECHHUS PE3YIIbTATOB

C. JIeSITeIbHOCTD 110 KOOPAMHUPOBAHHIO pabOThI IPYTUX JIFOAEH

d. pa3nenenue Tpyaa Ha OTAEIbHbIE KOMIIOHEHTHI

7 K ¢pyHKIMSIM MEHE)KMEHTa HE OTHOCUTCS

a KOMM YHHUKAIUU

0. IMIaHMpOBaHUE

B.  MOTHBalUA

r Opraauzanus

8 OpranuzanoHHas KyJabTypa — 3TO

a. COBOKYNHOCTb  pa3IMYHbIX BHUAOB  JEATEJIBHOCTH ¥  B3aMMOOTHOLICHMH,
yIIOBJIETBOPSIOLIas MOTPeOHOCTH pabOTHHKA B OJJEPHKKE, YBAKECHUH U TIOJIOKUTEIBHON OLIEHKE
pE3yJIbTaTOB

b. npeobanarommii criocod MOCTPOCHUS OTHOIIEHUH C JIF0IbMHU

c. Habop nmomymieHul, yOexxIeHH, IIEeHHOCTEH U HOpM, Pa3/eiseMbIX BCEMHU UIEHAMHU
OpraHu3aluu

d. aTHyHOE MoBeieHne pabOTHUKOB OPTaHU3AIMH IO OTHOIIEHHUIO K CBOMM KIIMEHTaM

9 Kakue ¢akTopbl OTHOCATCS K BHELIHEH cpesie MPpsIMOTo BO3/IEHCTBUS?

a. KyJlpTypa

b. morpebuTenn

C. DKOHOMHMKA

d. KOHKYpEHTBI

€. IOJINTHKA

f. 3aKoHBI

€. IOCTaBIUKH



10 Opranu3anyMoHHass CTPYKTypa, B KOTOPOHM JieleHHE Ha DJIEMEHThl U OJIOKU
OCYIIECTBIISIETCS IMOO 10 BUaM TOBAPOB WJIM YCIYT, JIMOO IO TpyIIaM moTpeouTenei, 1uoo mo
pPETHOHAM peau3yeMbIX TOBAPOB Ha3bIBACTCS

Kpamkue memoouueckue ykaszanus

TecToBble 3amaHusi COCTOST W3 BONPOCA M HECKOJBKUX BapUAaHTOB OTBeTa. PemieHue
IpescTaBisieT co0oi ykazaHue HoMepa Bompoca U OyKBY, KOTOPOH 0003HaueH MpaBUIILHBIN, 110
MHEHHUIO CTYICHTA, BAPHAHT OTBETA.

LlIxana oyenku
Bamner | Onmcanue
CdopmupoBabiiieecst cCHCTeMaTH4YeCKOE 3HAHUE 00 OCHOBHBIX NPUHIIMIIAX U HHCTPYMEHTAaX MEHEDKMEHTa, METOAa
9-10 X IJIJAHUPOBAHUS, OPTaHU3allMi, MOTUBALIMU U KOOPJUHALIUY EATEIBHOCTH CTPYKTYPHBIX OJPA3AEICHUN U OTAEN
bHBIX COTPYJIHUKOB
B nejaom Cq)OpMI/IpOBaBI_HeeCH 3HAHUC 06 OCHOBHBIX IPpUHOUIIAX U UHCTPYMEHTAX MEHC/PKMEHTA, METOAaX IIJIaHUPO

6-8 BaHUsI, OPTaHU3AIUK, MOTHBAI[MH ¥ KOOPJAWHALIUH JICATCIILHOCTH CTPYKTYPHBIX MOJIPa3IeNICHU U OTACIBHBIX COTP
YIIHHKOB
35 Henonnoe 3HaHne 06 OCHOBHBIX MPUHIMIIAX U HHCTPYMEHTAaX MEHEDKMEHTa, METOAaX IUIAHUPOBAHUS, OPraHU3aLI

Y, MOTHBAIIMU U KOOPIMHAINH ACATEIbHOCTU CTPYKTYPHBIX MOAPA3CICHUI U OTACIbHBIX COTPYIHHKOB
®parMeHTapHOE 3HAaHNE 00 OCHOBHBIX PUHIIAIIAX M HHCTPYMEHTAaX MEHEDKMEHTA, METO/IaX TUIAHUPOBAHHUS, OPTraH
M3alliy, MOTHBAIIMU U KOOPJIMHAIIMU ACSITEIbHOCTH CTPYKTYPHBIX MOAPA3ICICHUI U OTJEIBHBIX COTPYIHUKOB
OTtcyTcTBHE 3HAHHS 00 OCHOBHBIX MPHHIUIAX U HHCTPYMEHTaX MCHEKMEHTA, METOJaX IUIAHUPOBAHUS, OPTaHU3a
LIUH, MOTHBAIIMH U KOOPAWHALIMY JEIATEIFHOCTH CTPYKTYPHBIX IOAPA3ICICHHN H OTACIBHBIX COTPYIHUKOB
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5.2 3ananusn nJ91 penleHus Keiic-3agaum

Keiic-3anaua «CouuanbHO OTBETCTBEHHAS] KOMITAHUS

Curyanus: Komnanus «TexHocTpoiiMeTamn Npou3BOAUT arperarsl JUIsl IPOU3BOJICTBEH-
HBIX 1€XOB MeTajrypruueckux kommanuii c¢ 1989 roma. Cepreii MuxailioB u  ero
O6patr Wropp wn300penu arperatr, KOTOpPBIM CHI)Kal OTXOJbl OT IIPOM3BOJCTBA IpPUMEP-
HO B 2 pa3a, U pelIii OpraHn3oBaTh KoMnanuio. C Toro MoMeHTa Ou3Hec OpaTbeB MOCTENEHHO
poc u paszsuaics. Oanako Cepreil roBoput: «XO0TsI Mbl BECbMa IIPEyClIeBaeM B 3KOHOMHUYECKOM
IuIaHe, OOJIbIIIe BCETO MBI TOPIUMCSI CBOMMHU ITHYECKHMHU IEHHOCTSAMHU. [lo cyTh, TaaBHOE, YTO
Mbl CTapaeMmcs JelaTh,- 3TO IpoJaBaThb CBOM Hjeu». Peub uaer o0 uzuesx, OCHOBaHHBIX
HAa HEU3MEHHOM CTPEMJICHMM KOMIAHMM K COLUAJIbHONW OTBETCTBEHHOCTH Ou3HEca.
B TexHosornmueckoM — mpouecce  KOMIIAHMM  INPAaKTUYECKM  OTCYTCTBYIOT  IIPOM3-
BOJICTBEHHbIE OTXOAbl. Hampumep, ocraBmmiics oM wuaer JaubO0 B MeperiaBky, JIu00
Kak OCHOBa Il CTPOMTEIbCTBA 3JaHUM, MO0 OTHaeTCs «XYAOKHHMKaM», CO3/Ar0IUM
IPOU3BENIEHUSI HCKYyCcCTBa U3 MeTajumueckux netaned. Kpome Ttoro, Cepreit nenaer
yInop Ha TO, 4YTO HCHOJb3yeMO€ B TPOM3BOJICTBE CBIPbE JOJKHO OBITh HKOJIOTHYECKU
panuoHanbHbIM. Tak, B KOMIAHHUM HCHOJB3YIOT TOJBKO OTEUECTBEHHOE D3KOJOrnye-
CKO€ CBIPB€ UM NPHUHLIMIHAIBHO BBICOKO JEpKAaT KOHTPOJb HAJ BOMNPOCAMHM 3KOJOTUHU
u 0Oe3omacHOCTH Mpou3BocTBa.KpoMe 3K0IOrHYeckoil cocTaBistonell Ou3Heca, B KOMIAHUU
0osblIOE 3HAYEHHE MPHUIACTCS YYacTHIO PaOOTHUKOB B yIpaBlieHMH (GUPMON U B €? JKU3HU
B0oOOIIEe (B OCOOEHHOCTH, YTO KacaeTcs MOJMTUKK B OOJAcTH TepcoHana). PaboTHuku momy-
yatoT npemuu (10 40% oOT OCHOBHOM 3apruiaThl) 3a MOCEIIEHHE Pa3IUYHBIX KOopropa-
THUBHBIX MEPONPUATHI (oOpazoBaTenbHbIX, CIIOPTHBHBIX, 0J1arOTBOPUTEIBHBIX).
Kommanusi Takke aKTMBHO OTHOCHUTCS K THpobOjemMe HaliMa MHOTrooOpa3HOro mepco-
Hama. Hanpumep, Ha mnpousBojaCTBE palOTAIOT JIOAU TMPAKTUYECKH BCEX BO3PACTHBIX
IpyNn M pa3Iu4HbIX HaMOHAIBHOCTEH. briaromaps cBoeMy NOIXOJYy, OCHOBAaHHOMY Ha
COLIMAJILHOW OTBETCTBEHHOCTH, KOMIIaHHS Oblla HEOJHOKPAaTHO OTMEYEHa pazIuYHBIMU
Harpajgamu, OJHaKo 3TO ckopee memano Ceprero pa3BHBaTh CBOl OM3HEC, MOCKOJIBKY B €ro
IUTaHaX HaMEYeH BBIXOJ] HAa HOBBIE PBIHKH U, C 3TOM TOYKH 3PEHHUsS, HE Pa3yMHO Jep>KaTh TaKOH
YPOBEHb COLIMAJIbHON OTBETCTBEHHOCTH, TaK KaK 3TO JIMIIb YBEIMUMBAET PACXO/BL.

Bormpocsr :
1. Croutr nM paau AOATOCPOYHOM NEPCHEKTHUBBI CHHU3UTH YPOBEHb COIMAIBHOU
OTBETCTBEHHOCTH U OOJbIIE COCPeNOTOYNThCA Ha mnpuObum? OOOCHYWTE CBOM OTBET



c UCTIOJIb30BaHUEM HPUHIUIIOB THYECKOU apryMeHTaluu.
2. ToBops 0 coUUMATbHOM OTBETCTBEHHOCTH, Kak Bbl aymaere, KOMIIEHCHUPYIOT
JM TPEeINpusATHS CBOH OTpUIATENbHBI BKJIAA B HSKOHOMHKY, O3KOJOTHIO, COLUYM WIH
xKe cKopee CO3/aI0T BUJIUMOCTB?
3. Ha Bam B3rmsa, umeer M Ou3Hec o0O0s3aHHOCTH T1iepen obOmectBoM? B uem
OHH COCTOAT?

Kpamxue memoouueckue yrazanus

Boinonusis 3amanusi, CTyACHT JOJKEH PYKOBOACTBOBATHCA 3HAHMSIMU, MOJyYEHHBIMU Ha
JCKIIMOHHBIX 3aHATHAX U B X0JI€ CAMOCTOSATEIbHOM PabOTHI.

LIxana oyenku
Bamnet Onucanue

CdopmupoBasiiieecs: CHCTEMAaTHYECKOE 3HaHHE 00 OCHOBHBIX MPUHIUIIAX K HHCTPYMEHTaX MEHEDKMEHTa, METO

5 ax IJIaHUPOBAHMSA, OPraHU3alMK, MOTUBAIMU U KOOPAMHAIINHN AESTCIBHOCTH CTPYKTYPHBIX MOAPA3IeICHUN U 0T

€JIbHBIX COTPYAHHUKOB

B nemom copmuporapimeecs 3HaHNE 00 OCHOBHBIX IIPUHIIUIIAX W HHCTPYMEHTaX MCHEKMEHTA, METO1aX TUIAHUD

4 OBaHUs, OpraHU3aLUK, MOTHBALUH U KOOPAUHALUY JESITEIbHOCTH CTPYKTYPHBIX IOAPA3ICICHUN U OTJCIBHBIX CO
TPYJHUKOB
3 Henonnoe 3HaHIE 00 OCHOBHBIX PHHIMIIAX U HHCTPYMEHTaX MEHEKMEHTA, METOAaX IUIAHUPOBAHUS, OPTaHU3aI]

W¥, MOTHBALUH U KOOPAWHALINY JESITEIbHOCTH CTPYKTYPHBIX ITOAPA3ICICHUI H OTICIBHBIX COTPYAHUKOB
dparMeHTapHOE 3HaHHE 00 OCHOBHBIX MPUHIIMIIAX U HHCTPYMEHTaX MCHEPKMEHTA, METOIaX TUIAHUPOBAHMUS, Opra
HU3allM1, MOTHBALIMU ¥ KOOPJMHALIUHU CSTEIbHOCTU CTPYKTYPHBIX MOIPa3ACIeHUN U OTACIbHBIX COTPYTHUKOB

0 OTcyTcTBHE 3HaHUS 00 OCHOBHBIX NMPHHIUIIAX M HHCTPYMEHTaX MEHEKMEHTA, METOJaX IUTAHUPOBAHUS, OPTaHHU3
aIlMy, MOTHBAIMU W KOOPIMHAIINH AESTEIbHOCTH CTPYKTYPHBIX MOIPa3AeCHUI U OTACIBHBIX COTPYAHUKOB
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5.3 IlepeyeHn TeM AOKJIAA0B, COOOIIEHUIT

JlaiiTe nOHATHE OpraHU3aluN

B 4em cocTouT CyIHOCTh IPOLECCHOTO MOAX0/1a K YIIPaBICHUIO?
JlaiiTe xapaKTepuCTUKY OCHOBHBIX (DYHKLUHN yIIpaBIeHUS
KakoBbl 0cHOBHBIE (DAKTOPHI BHELIHEH Cpeibl OpraHu3auu’?
[Tepeuncnure ypoBHU ynpasieHus. OxapakTepusyinTe paboTy MEHEKEpa Ha KaXKJI0M U3
YPOBHEN yIIpaBJICHHUS

YTo Takoe 3TUKA MEHEIKMEHTA

Yro Takoe conmanpHas OTBETCTBEHHOCTh OpraHu3aluu?
Muccust, enm 1 HEHHOCTH OPraHU3alun

Posp KOMMyHHMKaLIM B IIPOLIECCE YIIPABICHUS

10. Coneprxanue moHATHH "BiusiHAE U BIACTH"

arwONE

©oNe®

Kpamxue memoouueckue yxkazanus

BrinosnHss 3aganus, CTYAEHT JOJKEH PYKOBOICTBOBATHCS 3HAHUSAMH, IOJYYEHHBIMU HA
JIEKIIMOHHBIX 3aHATUAX U B XOJIE CAMOCTOSATEILHON PaOOTHI.

Llkana oyenxu

Bbamnel Omnucanue
CdopmupoBasiieecs cucTeMaTHIECKOe 3HaHHE 00 OCHOBHBIX PUHIIUTIAX U HHCTPYMEHTaX MEHEPKMEHTA, METO.T

3 ax TUTAaHUPOBAHMS, OPraHN3aIMY, MOTUBAIINU W KOOPIMHAINHN AESTEIHPHOCTH CTPYKTYPHBIX MOAPA3ICICHUI U 0T/
CJIEHBIX COTPYTHHKOB

2 HemnonHoe 3HaHue 00 OCHOBHBIX MPUHIIAIIAX U HHCTPYMEHTAX MeHez{xcmeHTav, MeTOJIaX TUIaHUPOBaHUS, OpraHu3all
1M, MOTHBAIIMH M KOOPAMHALMY JEATSIbHOCTU CTPYKTYPHBIX [TOpa3elIeHUuil U OTAENbHBIX COTPYIHUKOB

1 ®parmeHTapHoe 3HaHHE 00 OCHOBHBIX MPUHLUIIAX U HHCTPYMEHTaX MGHC}DKMGHTa: METOJaX TIaHUPOBAHUSI, Opra
HU3AIIM{, MOTUBAIIMHI U KOOPMHAIIMHU ESTEIBHOCTH CTPYKTYPHBIX MOPA3ACICHUI U OTICILHBIX COTPYTHHKOB

0 OTcyTcTBHE 3HaHUS 00 OCHOBHBIX NPHHIUIIAX M HHCTPYMEHTaX MEHEKMEHTA, METOJaX IUTAHUPOBAHUS, OPTaHH3
aIiy, MOTHBAIIMU W KOOPIUHAINH AESTEIbHOCTH CTPYKTYPHBIX MOIPa3IeNICHUI M OTAENBHBIX COTPYTHUKOB




TecToBBIE 3a1aHUA

Homep BepHblii oTBeT Kpurepun
3alaHusA

1 0 1 6 — moJHOE MPAaBMWIIBHOE COOTBETCTBUE
0 6 — ocTasbHBIE ClTy4au

2 §) 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasbHBIE CITyYau

3 0 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

4 r 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

5 a 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasibHbIE CITyyau

6 0 1 6 — mosIHOE MPaBUILHOE COOTBETCTBUE
0 6 — ocranbHBIE CTy4an

7 a 1 6 — coBnajsieHNe C BEPHBIM OTBETOM
0 6 — ocranbHbIE CTy4an

8 c 1 6 — mosiHOE MPaBUIILHOE COOTBETCTBUE
0 6 — ocranbHbIE CTy4an

9 b,d, f, g 1 6 — coBmaiecHUEe ¢ BEpHBIM OTBETOM
0 6 — ocTasibHBIE CITyyau

10 IVUBU3NOHAILHOU 1 6 — mo;THOE MPaBHILHOE COOTBETCTBHUE
0 6 — ocTasibHbIE CITyyau

IIpumepHBIi epeYeHb BONPOCOB /15 I0KJIAJA0B U COO0IICHUI HA ceMUHAape

1. JlaiiTe moHsATHE OPTaHU3ALMHU

Opranuszanus - 3TO TpyIIa JOAEH, CO3HATEIbHO KOOPAWHUPYIOMIMX CBOK JAESITENBHOCTH IS
JIOCTHKEHUS 00IIeH 11eJTN WIIH LIeTIeH.

2. B ueM cOCTOMT CyHIHOCTH NMPOLECCHOT0 MOAX0AA K YIPABJIeHHI0?

[IporieccHBI MOAXOM paccMaTpUBAET YIpaBIEHHWE KaK CEPUI0 B3aMMOCBSI3aHHBIX (YHKIIUN
(mmaHUpOBaHUE, OPraHU3AIIHs], MOTHUBAIIUS, KOHTPOIIh ), KOTOPBIE BHIMIOIHAIOTCS TOCIEI0BATEIHEHO
WIM TApajuIeNIbHO Ui JOCTHIKEHHUs LEeJIed OpPraHu3aluu. YIPABICHHE PAacCMaTpUBAETCS Kak
HEIIPEPBIBHBIN MpOLIECC.

3. JlaiiTe XapaKTepUCTUKY OCHOBHBIX (pyHKIMI ynpaB/ieHus

IInanupoBanue - ompeneneHue Leled M MyTedl ux JocTvkeHus. OpraHusanus - CO3/IaHHE

CTPYKTYPBI U CUCTEMBI IJId B(I)(I)CKTI/IBHOFO BBIIIOJIHEHHUS IJIaHOB. MOTHBAIIUS - 3TO HOGY)KI[GHI/IC
COTPYOAHUKOB K JOCTHUKXCHHUIO Henen OpraHu3anuu. KOHTpOJ'IB - HU3MCPCHUC PE3YJILTATOB,
CpaBHCHHC C INIaHAMHU U BHCCCHUC KOPPCKTHUPOBOK.

4. KaxoBbl OCHOBHbIE (paKTOPHI BHEIIHEH Cpeabl OpraHu3anum?

IIpsimoro BoO31elCTBHA: MOCTABIIMKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHBI, PETYITHPYIOIINE
opranbl. KocBeHHOro BO03/1elCTBHA: >KOHOMHKA, IMOJUTHKA, TEXHOJOTUH, COLUOKYIBTYPHBIE
(haKkTOpBI, MEXIYHAPOTHBIE COOBITHS.



5. Ilepeuncuanrte ypoBHHU ynpasijeHus. Oxapakrepusyiite padoTy MeHeIKepa Ha KaXK/I0M U3
YPOBHeM ynpaBJieHU sl

Hu3oBoil ypoBeHb (OmepalMoOHHBIN) - HEMOCPEACTBEHHOE YIIpaBlieHUE pabOTON COTPYAHHUKOB,

BBIMIOJIHEHHE KOHKPETHbIX 3ajnad. CpenHuil ypoBeHb (TaKTUYECKUN) -KOOpAMHALMS pPadbOThI

HU30BBIX MEHEKEPOB, peaju3allus IJIaHOB U cTpaTeruil. Beicimii ypoBeHb (CTpaTerniyeckuii) -

orpezieNieHue 1eiei OpraHu3aluu, pa3padoTka CTpaTerud, IPUHATHE KIIIOUYEBbIX PEIICHUH.

6. YTo Takoe 3ITHKA MeHeI)KMEHTA

OTHKa MEHEIKMEHTa - 3TO COBOKYINHOCTb MOpPaJbHBIX MPUHLMIIOB U HOPM, KOTOPBIMHU

PYKOBOZCTBYIOTCSI MEHE/IPKEPHI B CBOEH AESITEIBbHOCTH, IPUHUMAs! PELIECHUS M B3aUMOJEHCTBYS C

COTPYIHUKAMU, KJIMEHTaMH, TOCTABIIMKAMH U OOLIECTBOM B LIEJIOM.

7. Urto Takoe coHAJbHASA OTBETCTBEHHOCTH OpPraHu3anuu?

ConuanbHasi OTBETCTBEHHOCTh OPraHU3allMU - 3TO 00s3aTeIbCTBO OpraHU3alliu JeiiCTBOBaTh B

UHTEepecax oOOIIecTBa, YYUTHIBATh COLMAIBHBIE M SKOJOTHUECKUE TMOCIEICTBHS CBOCH

JESITEIbBHOCTH, BBIXO/IS 32 PAMKHU TpeOOBaHU 3aKOHA U SKOHOMHUYECKOU BBITO/IBI.

8. Muccus, ueju U HEHHOCTH OPraHUu3aluu

Muccus - ofuiee npenHa3HaYeHHE OpraHU3alliu, €e posib B oOmiectse. Llenu - roHKpeTHBIE,

U3MEpHUMBbIE, TOCTH)KUMBIE, PEJIEBAHTHbIE M OIPAaHUYEHHBIE BO BPEMEHU PE3YJbTaThl, KOTOPBIX

OpraHu3alysl CTPEMUTCS JOCTHYb. LleHHOCTH - gPUHLHUIBI W YOSXKIEHHUS, KOTOPBIMHU

PYKOBOJICTBYIOTCSI COTPYIHUKHU B CBOCH JIEATENFHOCTH, (POPMUPYIOIINE KYIBTYPY OpraHU3alNH.

9. PoJib KOMMYHUKAIIMi B Npouecce ynpaBjieHUs

KoMMyHMKaIMK SBISIOTCS CBS3YIOIIMM 3BEHOM MEXAY BCeMHM (YHKUUSMHU YIPaBICHUS.

ObecneunBatoT oOMeH uHGpOpMAIMEH, KOOPAMHALUIO ACWCTBUN, MOTHUBALIMIO COTPYAHHKOB,

peanu3aluio IIaHOB U KOHTPOJIb PE3YIbTaTOB.

10. Conep:xkanue nousituii ""Biausinue' u'' Biaacrp"

Bnustaue - 370 criocoOHOCTH OKa3bIBaTh BO3JCHCTBUE HA MOBEICHUE M YOSKICHHS APYTHX JIFONIEH.

BrnacTtb - 3T0 c10cOOHOCTB 3aCTaBNIATh JPYTUX JIOEH BBIMOIHATH CBOM PEIICHUS, aXKEe €CIIU OHU

HE COIIacHBI. BiiacTh MOXXeT OBITh OCHOBaHA Ha PA3IMYHBIX MCTOYHHUKAX (IOJDKHOCTH, 3HAHHMS,

xapu3ma). BramsHue - Oonee mupokoe TOHATHE, HE BCEra CBsi3aHHOE C (HOpMaTbHBIM

MIOJIOKEHHUEM.

Kpurepuu oneHku:

1. TIlpaBunbHOCTH OTBETa (OTCYTCTBHE (PAKTHUECKUX OLIHNOOK)

2. TlomHora oTBeTa (packpbiTHE 00BEMa UCTIONB3YEMBIX ITOHSITHI)
3 6 — noyHBINA NPaBUIIbHBIA OTBET;

2 0 — mpaBWIbHBII OTBET, HO HEIOCTAaTOUHOE 0OOCHOBAHUE;

1 6 - HenoNHBINA OTBET (MMEIOTCs 1-2 OMMOKU UM HETOYHOCTH );

0 6 — ocTanbHBIE ClTyyan.

IIpumep keiic-3aga4u
OtBeTt Ha kelc-3a1a4y «ConMATbHO OTBETCTBCHHAS] KOMITAHUSD)

Bonpoc 1 Crour JM pagu A0JIrOCPOYHOH NePCNEKTHBbI CHU3UTh YPOBEHb COLMAJIBLHOM
OTBETCTBEHHOCTH H 00JIbIlIE COCPeIOTOYUThCH Ha npuObLIn? OO00CHYliTe CBOH OTBeT.
Kommannm "TexHocTpoiiMeTayn" HE CTOMT CHHYKAaTh YPOBEHb COILMAIBHOM OTBETCTBEHHOCTH
panu KpPaTKOCPOYHOI'O YBEJIUUYEHUS IpUOBLIH. ConuanpHas OTBETCTBEHHOCTb
"TexHoCTpoiiMeTa1" IPUHOCUT O3y HE TOJBKO KOMIAHUM (B BHJIE PEIyTallH U JIOSUIbHOCTH
COTPYAHUKOB), HO M OOIIECTBY B 1LeJIOM (DKOJOTHs, 3aHATOCTb, KynbTypa). CHuKEHUe
COLIMAJIbHOW OTBETCTBEHHOCTH MOJKET YBEJIMYUTH MNPUObLIb, HO NPUBENET K HETraTUBHBIM
NOCHEACTBHUIM Ui obmiectBa. CieoBaTeNbHO, 3TO He OyJeT YTHIUTAPHO BEPHBIM PEIICHHEM.
Takxe koMmaHusi B3sja Ha ce0s 00s3aTeNbCTBa MO 3aLIUTE OKPYXKAIOIIEH Cpelbl, MOIepiKKe
COTPY/ZHMKOB U BHECEHHIO BKJaJa B pa3BuTue oOmectBa. OTKa3 OoT 3TUX 00s3aTenbCcTB OyneT
HapyIIeHHEeM MOpaibHOIo Joira. B coBpeMeHHOM Mupe NoTpeOuTeIn U UHBECTOPHI BCe OObIlIe



[EHST COLMAIHLHO OTBETCTBEHHBIC KOMIIaHWU. KoMIaHUM ClieyeT UCKATh CIIOCOOBI MOBBIIICHUS
3¢ ()EeKTUBHOCTH U CHUXEHUS U3/EPKEK 0€3 CHMKEHMsSI YPOBHS COI[MAIILHON OTBETCTBEHHOCTH.
Hanpumep, ontumu3zanus npon3BOJICTBEHHBIX MPOIECCOB, BHEPEHUE HOBBIX TEXHOJIOTHUH.

Bomnpoc 2. I'oBopsi 0 couaJIbHOII 0TBETCTBEHHOCTH, KaKk Bbl 1ymaere, KOMIIEHCUPYIOT JIU
NpeInpusATHs CBOH OTPULATEIbHBINA BKJIAJ] B IKOHOMUKY, IKOJIOTHI0, COIIUYM WJIH JKe CKopee
€031a10T BUAUMOCThH? OHO3HAYHOTO 0TBeTa HEeT. CUTYyalHsi CUIIbHO Pa3inyaeTcs B 3aBUCUMOCTH
OT KOMIIAaHMM, OTpaciu U cTpaHbl. HekoTopble KOMIAHMHM ACHCTBUTEIBHO CTPEMSITCS
KOMIIEHCHUPOBaTh CBOM OTpUIATeIbHBIA BKIa[. Hampumep, MHBECTHPYIOT B SKOJIOTHYECKHUE
MIPOEKTHI, MOAJECPKUBAIOT COLIMAJIbHBIE TPOTPaMMBI, yAydllnaloT yciioBus Tpyaa. K coxanenuto,
MHOTHE KOMIIAHHHM 3aHUMAIOTCs "3eleHbIM mmapoM" (greenwashing) - cO3Mal0T BUIAMMOCTH
COLIMANILHOM OTBETCTBEHHOCTH, YTOOBI YIYYIIUTh CBOM UMUK, HE MpPEANpPUHUMAs PeasbHBIX
neiictBuii. ConMaIbHO OTBETCTBEHHBIC KOMIAHUHU OTKPBHITO MYONHKYIOT HH(POPMALIUIO O CBOCH
JIeATEILHOCTH B 00JIACTH YCTOMYMBOTO PA3BUTHSL.

Bonpoc 3. Ha Bam B3misig, uMeeT Jin OM3Hec 00s1I3aHHOCTH nepea o0mecTBoM? B yem onu
cocrosT? bru3Hec nMeer 003aHHOCTH TIepe]] OOIIECTBOM, KOTOPHIE BBIXOIAT 32 PAMKHU ITPOCTOTO
cOOJIO/ICHUsT 3aKOHOB W yIUIaThl HAJIOroB. Tak Hampumep, SKOHOMHUYECKHE OOsI3aHHOCTH
BKJIIOUYAIOT MPOU3BOJICTBO TOBAPOB U YCIYT, HEOOXOAUMBIX OOIIECTBY; CO3/JaHUE PAabOUYUX MECT;
yIIaTa HajJoroB, 0OECIICUNBAIINX (PMHAHCUPOBAHHUE TOCYJAPCTBEHHBIX IPOTPaMM; BHEPECHUE
WHHOBAIIMM, CIIOCOOCTBYIOIIMX JKOHOMHUYECKOMY POCTY. OKOJIOTUYECKHE OOS3aHHOCTH:
MUHUMU3AWS HETAaTHBHOTO BO3/ICHCTBHUS Ha OKPYKAIOIIYIO Cpeny; 3P PEKTUBHOE UCTIOIB30BaHUE
PECYpPCOB; BHEAPEHHE HKOJIOTMYECKU YMCTHIX TEXHOJOTUW; yTUIM3auus oTxoaoB. CouunanbHble
00s13aHHOCTH: cO3[laHhe 0e30MacHbIX M KOM(MOPTHBIX YCIOBUW Tpyla; CHOpaBeIMBas OIUIaTa
TpyZJa; MOAJiep>KKa 00pa3oBaHUS M KYJIbTYpbl; y4acTHE B OJIarOTBOPUTEIBHBIX Mporpammax;
cOOJII0/ICHHE TIPaB YeIOBEKa. DTUYECKas OTBETCTBEHHOCTh: BEJCHUE YECTHOTO M IPO3PAYHOTO
Ou3Heca; cOOJIIOIEHNE ATUYECKUX HOPM U TPaBWI ; MPOTUBOJCWUCTBHE KOppyHuuu. busnecy
HEOOXOJUMO CTPEMUTHCS K OallaHCy MEXIY IKOHOMUYECKOW 3(P(HEKTUBHOCTHIO U COIUAIBHOMN
OTBETCTBCHHOCTLIO. 3T0 HE TOJIBKO 3TUYHO, HO U BBII'OJJHO B I[OJIFOCpO‘IHOﬁ HepCHeKTI/IBe.

Kpurepuu onenku:

1. IlpaBunbHOCTH OTBETA (OTCYTCTBUE (PAKTUYECKUX OLIMOOK)

2. IlonmHota oTBeTa (pacKkpbITHE 00BEMA UCIIOJIb3YEMBIX MOHSATHH)
3. O00OCHOBaHHOCTb OTBETA (HAJIMYNE APTYMEHTOB)

5 6 — noyHBIN NPaBUIIbHBINA OTBET;

4 © — mpaBWJIBHBIN OTBET, HO HEIOCTATOYHOE 0OOCHOBAHMUE;

3 6 — 1aH HEMOJHBIN OTBET, HO BBICKA3aHO CBOE MHEHHE

2 0 - HenoJHBINA OTBET (MMEroTCs 1-2 OMMOKU UM HETOYHOCTH);
1-0 6 — ocTanbHbIE CITyYau.
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