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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

enbto ocBoeHUS TUCHUIUTHHBI «CTpaTernyeckuii MEHEeKMEHT 0a30BBIN Kypey» SIBIISIETCS
pa3sBUTHE KOMIIETEHIMH M CIIOCOOHOCTEH pemeHuss mpolieM M 3aJad  panroHaIbHOTO
UCIIOJIb30BAaHUSI PECYPCOB OPraHoB TOCYAApCTBEHHOM BIACTH, MECTHOI'O CaMOYMpaBleHUS,
OOLIECTBEHHO-TIOJUTUYECKUX, KOMMEPUYECKHX M  HEKOMMEPUECKMX  OpraHu3auuil ¢
UCIIOJIb30BAaHUEM HHCTPYMEHTOB M MOJENEH CTPAaTeruiyeckoro MEHEKMEHTa, B TOM YHCIIe
pa3BUTHE HABBIKOB BBISBICHMS M OLIEHKHU CUJIBHBIX U CIa0bIX CTOPOH OpraHU3allMH, IPOBEIECHUS
CTPaTEeruyecKoro aHajln3a KOHKPETHBIX CUTYAallHil; OlEeHUBATh (PaKTOPhI U YCIOBHS, BIUSIOLINE
Ha JESTEIbHOCTh OPraHM3allii Ha BHEIIHUX PhIHKAX, JUIsSl IPUHATHUS YIIPABICHUECKUX PELLCHUN;
OLICHKH KOHKYPEHTHBIX MPEUMYIIECTB U BBIPAOOTKM CTPATErMUECKUX HAMpaBICHUM pa3BUTHS,
IIOCTPOEHHUS CTpPaTEruil, CTPATErMYECKUX IIJJAHOB M LEJEBBIX MPOTrpamMMm JUisl IOBBILICHUS
3¢ (PEeKTUBHOCTH N1€ATEIBHOCTH OPraHOB HCIOJHUTENBHON BiacTU cyObekToB P® u opraHos
MECTHOT'O CaMOYIIpaBJICHUS, Pa3paOb0TKH U pealin3aliiil MOJUTUKH PE3yJIbTaTUBHOTO UCIIOTHEHHUS
FOCYIapCTBEHHBIX W  MYHHUIMIAIBHBIX  [OJHOMOYMI;  pa3pabaThiBaTh  0OOCHOBaHHbBIE
OpPraHU3al[MOHHO-YIIPABJIEHYECKUE PELIEHUS C€ YYETOM UX COLUAIbHOM 3HAYUMOCTH,
COJICHCTBOBATh UX pealM3alMH B YCIOBHSIX CIOXKHOW M TWHAMUYHON Cpelbl M OICHUBATh UX
NOCIEACTBUSI; pa3pabaTbiBaTh CLEHAPUM WHBECTUIMOHHBIX IIPOEKTa B 3aBUCUMOCTU OT
pa3IMYHBIX YCIOBHUI BHYTPEHHEW U BHEIIHEW CPEIbI.

OCHOBHBIMU 337Ja4aMy AUCLUIIIINHBI SBJISIOTCS:

* H3YYCHME KIACCUYECKUX M COBPEMEHHBIX KOHUEIINNA U TEOPUHA CTPATETMIECKOTO
MEHEIPKMEHTA BO B3aMMOCBS3H C SBOJIFOLIMEN KOHLENIUHI, HAYYHBIX [10JIOKEHUH,
TEHACHLUMSIMU U IPOOJIeMaMu pa3BUTHS U CTPATErMUECKOI0 yIIpaBIeHUsI Ha
roCy1apCTBEHHOM M MYHULIMIIAIbHOM YpPOBHE;

e OCBOCHME MHCTPYMEHTOB CTPATETMYECKOI0 MEHEKMEHTA, UCITOJIb3YEMBIX B IIPAKTHKE
pa3paboTKU CTpaTeruii, CTpaTerMuecKuX IUIAHOB U IPOrpaMM OCHOBHBIX CTPATETHUYECKUX
HaIlpaBJICHUM Pa3BUTHsI OPTAaHU3ALUN U TEPPUTOPHIL;

e (hopMupOBaHME YIIPABICHUYECKUX KOMIETEHIMH, TO3BOJISAIOIIMX aKTUBHO U TBOPUECKHU
y4acTBOBATh B pa3pabOTKe U MPAKTUUECKOM IPUMEHEHUU COBPEMEHHBIX MOJXO0/0B,
METOJIOB U MOJEJIEH CTPATErn4eCKOro Pa3BUTHS;

e pa3BUTHE MHAMBHUAYAIBHOI'O MOTEHIMANA, CHOCOOHOCTEHN K TBOPUECKOMY, CUCTEMHOMY U
CTPATETUYECKOMY MBIIICHUIO.

[TnanupyeMbIMH pe3ysbTaTaMHi 00Y4EHUs MO AUCHUILTUHE (MOAYIIO), SIBISAIOTCS 3HAHUS,
yMeHHMsI, HaBbIKU. [lepeueHp MiaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IJIAaHUPYEMBIMH pe3yJbTaTaMU OCBOEHHUS 00pa3oBaTEeIbHONW MPOTrPAMMBI,
npejcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenuuu, popmupyemblie B pe3yinbTaTe U3y4eHUs TUCIUIUINHBI (MOLYJIf)

PesynbraThl 00y4eHUs IO TUCIUILIHHE
Konm Komu
Ha3zsanne (hopmymHEpoBKa
OIIOII BO, opmynupoBka HHIMKATOpa Koz
COKpaIlleHHOE KOMITETEHIIUH JIOCTHXKEHUS pe3yiib DopMyIUpOBKa pe3yibTaTa
KOMIIETEHIIUA
Tara
38.03.01 TIKB-2 : TIKB-2.1x : P12 Vwmenne | IIKB-2 : CnocoOeH oLieHUBaTh
«Oxonomuka» | Cnocoden PaspabatsiBacT (aKTOPHI M YCIOBHUS, BIUSIONINE HA
(B-2Y) BBISIBJISITh IKOHOMUYECKHE JIeATEJIbHOCTh OpraHu3aluy Ha
HOBEIE IUIaHBI 110 BHEIITHUX PBIHKAX, /ISl IPHUHSTHS
PBIHOYHBIC BHEAPCHHIO YIpaBlIeHIECKUX PEIIeHUH;
BO3MOJKHOCTH, HOBBIX
pa3pabareiBaTh | PHIHOYHBIX
SKOHOMHUYECKHE | BO3MOIKHOCTEH B




TUTaHbI JEATEIbHOCTh
JEATeIIBHOCTH OpTaHM3aINd U
OpTraHM3aIyi CO3JJAHUIO HOBBIX
NIPEANPUATHI

TIKB-2.2x : P12 Vmenne | [IKB-2 : Crioco0eH onieHUBAaTH
ObocHOBBIBaET (aKTOPHI M YCIOBHS, BIUSIOMINAE HA
BEIOOD JIESTeTFHOCTD OPTaHU3aIiy Ha
OIITUMAILHOIO BHEITHUX PHIHKAX, IS IPHHSATUSL
OpraHU3aIMOHHO- YIPaBICHYCCKUX PCIICHHUIA;
YIPaBJICHYECKOTO
pelieHus ¢
IKOHOMHUYECKOU
OLICHKOI ero
MOCIEACTBUI

B mnporecce ocBOeHHS JUCIMIUIMHBI PEMIAIOTCS 3aJadll BOCIHMTAHHS TapMOHHUYHO
pPa3BUTOM, MATPUOTUYHONW U COIHMAILHO OTBETCTBEHHOW JMYHOCTH HA OCHOBE TPAJHIIMOHHBIX
POCCHUICKHX TyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MMPEACTaBICHHBIC
B Tabymue 1.2.

Ta6mmma 1.2 — I{eneBbie OpUESHTUPBI BOCITUTAHUS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCTeH IesieBbIe OpHEHTHPBI

@®opMHUPOBaHUE IPAKTAHCKON MO3ULUM U NATPUOTH3IMA

JII/ICHI/IHJII/IHI/IpOBaHHOCTI)
CozunaTenbHbIil TPy AKTUBHAS )KU3HEHHAS TTO3UIUS
JlunepctBo

Pa3BuTHe naTpuoTU3Ma U rpaklaHCKOI
OTBETCTBEHHOCTH

®opMHUpPOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEM

I'nOKoCTH MBIIILIEHUS
I'paxxnaHCTBEHHOCTH WNHnuBuayanbsHOCTh
MHunmaTuBHOCTH

DopMUPOBAHUE OTBETCTBEHHOI'O
OTHOLICHHUS K TPYLy

(I)OpMHI)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MBIINIJICHUS

I'ymanHoCTB
JloGporkenarenbHOCTh U
OTKPBITOCTh

PasBurne TBOPYCCKUX CIIOCOOHOCTEH U Bricokue HpaBCTBCHHLIC
YMEHUA pe€liaTh HECTAHAAPTHBIC 3a/la4U nacajbl

(I)opanOBaHne KOMMYHHMKATHUBHBIX HABBIKOB M KYJbTYPbI Oﬁlllel{lrlﬂ

®dopmupoBaHue KyJIbTYpbl THCBMEHHON Kuzup KpeatnBHOE MbIIUICHHE
peur U JIeTI0BOTO OOIIeHNUS Komnextusnsm JlunepctBo

2 Mecto qucuuniaunbl (MoayJsi) B ctpykrype OITOIT

B pesymprate OCBOEHUS MMCHUIUIMHBI, OOy4YaIOIIMECS IOJDKHBI OBJIAJACTh OCHOBHBIM
TEOPETUYECKUM MOHATUHHBIM amnmapaToM B 00JacTU MPAKTUYECKOTO UCIOIH30BAHUS MOHSITHIA,
Mojielied U WHCTPYMEHTOB CTPATETUYECKOTO0 MEHEKMEHTA Il 00ECIIeUeHUs NeSITeTbHOCTH
OpraHoB T'OCYJIApCTBEHHOW M MYHHUIMITAJBHOW BJIACTH, FOCYAApPCTBEHHBIX M MYHULIMIAIBHBIX
NPEANPUATHI W YUYPEKICHUM, KOMMEpPYECKMX UM HEKOMMEpPYECKMX OpraHu3aiuuid H
TPAHCHALMOHAJIBHBIX KOPMNOpALMi, HMMETh NPEACTABICHUE O B3aUMOCBA3U AUCLMUIUINHBI C
TPaXIaHCKUM, (PUHAHCOBBIM, HAJOTOBBIM, OIOJDKETHBIM 3aKoHOAaTenbcTBOM Pd, a Ttaxxke



MOJIb30BATHCSI OCHOBHBIMY 3HAHHSIMA U YMEHUSMHU U3 00JIACTH CTPATETUIECKOT0 MEHE)KMEHTA B
CHCTEME TroCyIapCTBEHHOT0, KOPIIOPATUBHOTO U MYHHIIMIIATBHOTO YIIPaBJICHUSI.

JucuummHa sBIsSieTCS 0a3ucoM sl M3YYCHHS] B IOCICAYIOIIEM SKOHOMHYECKHX
JTUCIUTUTMH, TIPU TPOXOXKICHUH IPOU3BOJICTBEHHON TPAKTHKH, BBIMOJIHEHUH Pa3IMYHBIX
yu4eOHBIX ¥ Hay4HO-HCCIIEIOBATEIbCKUX paboT, a Takke HeoOXxoauMa i TOJATOTOBKU
BBIITYCKHON KBaJIM(PUKAIIMOHHONH pabOThl M BbIOOpe cdepbl Oyaymend mpodecCHoHaIbHON
JESTEIIbHOCTH BBITYCKHHKA.

3. O0beM JUCHMIITIMHBI (MOXYJISA)

O0beM nUCHUIUIMHBL (MOIYJNs) B 3a4ETHBIX EAWHHIIAX C YKa3aHHEM KOJIHMYECTBA
aKaJeMHYECKHX YacoB, BBIIEICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (O BUIaM
yueOHBIX 3aHSATUI) U HA CAMOCTOSATEIBHYIO paboTy, IPUBEICH B TabmuIEe 2.

Ta6muma 2 — O0mas Tpy10eMKOCTh JTUCITATITUHBI

Tpyao- O06beM KOHTAaKTHOH paboThI (Uac)
€MKOCTb
Cemectp
Hassaine ?60 e | dacr (OCDO)C AyuTopHa Breaymt- | cpc ?Opehf
OIIOIT BO e yoo | MRKYPp YAHTOpHAA TopHas .
HUS (B3P0, G.E) Beero Talunl
0300) o
nek. | mpak. | yad. ITA | KCP
338'03'01 O0D0 b1.B 6 4 55 18 36 0 1 0 89 €]
KOHOMHKA

4 CTpyKTypa U coiepKaHue IMCUMILIHHBI (MO1YJIs1)

4.1 CtpykKTypa IucuMIuidHbl (Moays) ajass ODO

TemaTnueckuil miaH, OTpa)karolUil coaep)kaHUe NUCLUILIMHBI (MepeueHb pa3fiesioB U
TEM), CTPYKTYPUPOBAHHOE 10 BUJIaM Y4€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabnuma 3.1 — Paznens! JUCHUIUIMHBL (MOAYJIS), BUABI yUeOHOU NeATeIbHOCTH U (POPMBI
TeKymero KouTpos aiust OPO

Kon pe- Ko:1-Bo uacoB, 0TBe/IeHHOE Ha
Ne HasBanue Tembl 3ynbTara
00y4eHus

dopma
Jlek IIpaxt J1a6 CPC TEKYIIEro KOHTPOJIS

Oo0yuaromye u
NPOBEPOYHBIE TECTHI B
cpene MOODLE.
IIpencraBnenue u
CoBpeMeHHast KOHIIEIIHS Pl MyOIMYHAs 3a1uTa
1 | crparerugeckoro PI2 P}B 2 4 0 14 JIOMAIITHHX 3aJaHAH 1
YIpaBICHHUS ’ BBITTOJTHEHHBIX
CHUTYallMOHHBIX 33/1a4.
IIpoxoxxaeHue oH-naiH
TectupoBanus B D0C
MOODLE.
OOyuaromye U
MIPOBEPOYHBIEC TECTHI B
cpene MOODLE.
IIpencrasnenue u
nyOaMyHas 3amuTa
2 | Crpareruu B opraHusanuu P, 5 10 0 15 JIOMAITHKUX 3a1aHUH U
P12, Pa3
BBIITOJIHCHHBIX
Cl/lTyaLlI/IOHH])lX 3aja4.
IIpoxoxxaenue oH-naiH
tectupoBanus B D0C
MOODLE.




Oo0yuaromye u
HPOBEPOYHBIC TECTHI B
cpene MOODLE.
IIpencraBnenue u
CrpaTern4eckuii aHajIms: o myOIMYHAas 3a1IuTa

3 | ocHOBHBIE OOBEKTEI, METOIEI P2 P}B 5 8 0 15 JIOMAIIIHUX 3aJaHui |
U MOJICTIN ’ BBITIOJTHEHHBIX
CUTYallMOHHBIX 33/1ad.
[IpoxoxneHue oH-NaiH
tectupoBanus B 20C
MOODLE.
Oo0yuaromye U
MIPOBEPOYHEIE TECTHI B
cpene MOODLE.
[Ipencrasnenne n
OCHOBHBIE JIEMEHTHI on ITyOIMYIHAs 3aIIUTa

4 | crpareruu opraHu3alyi U I P’)B 2 5 0 15 JOMAIIIHHUX 3aaHui 1
MOPSIOK €€ pa3padoTKH ’ BBITIOJTHEHHBIX
CHUTYAIIMOHHBIX 3371a4.
IIpoxoxxaeHue oH-naiiH
TectupoBanus B D0C
MOODLE.
Ooyuaromye u
IIPOBEPOYHBIC TECTHI B
cpene MOODLE.
IIpencraBnenue u
myOIMYHAs 3a1uTa
JIOMAIIIHUX 3aJaHui |
BBITIOJTHEHHBIX
CUTYallMOHHBIX 33/1ad.
IIpoxoxxaeHue oH-naiiH
tectupoBanus B D0C
MOODLE.
Oo0yuaromnye u
TIPOBEPOYHEIE TECTHI B
cpene MOODLE.
IIpencrasnenue u
myOJIMYHAs 3aluTa

4 0 15 JOMAIIHUX 3a/JaHU{ 1
BBIMIOJTHCHHBIX
CHUTYAIIMOHHBIX 33/1a4.
IIpoxoxaeHue oH-naiH
tectupoBanus B 20C
MOODLE.

Crtparern4eckuii BRIOOp U P11, 2 5 0 15
(dhopMHpOBaHHE CTPATETHH. P12, P13

VYnpasnenue peanusaiuen P11, 2
cTpaTeruu P12, P13

HToro no Tadauie 18 36 0 89

4.2 Coaep:xanue pa3aesoB U TeM JMCUHMILTMHBI (Moay.as) st OO

Tema 1 Cospemennas KOHYenyus Cmpame2uiecKko2o YynpasieHus.

Conepxxanne Tembl: OOImIas KOHIEMIUSA CTPATETHYECKOTO YIPaBICHUS. DBOJIOUUS U
ATambl Pa3BUTHUS CTPATETHUECKOTO yrpaBieHusi. CpaBHUTENbHAS XapaKTePUCTHKA ONEPATUBHOTO
U CTpaTeruyeckoro MeHexkMeHTa. llIkonbl ctpaTernyeckoro MeHeKMeHTa. Teopust CTpaTeruu:
OCHOBHBIC JJIEMEHTbl W 0a30Bble KOHIENUUU. OOBEKThl CTPATErMYECKOrO YIPaBJICHHUS.
Crparerndyeckuii aHaaus.

@opMbl U METOABI IMPOBEACHUS 3aHATUH MO TeMe, MpUMEHseMble 00pa3oBaTeNIbHBIC
TeXHOJoruu: JIeKIMOHHOE M MPAaKTHUECKOE 3aHsITHE, MOCTPOEHHOE B (GopMe IMpe3eHTaluH C
MaTepuanami, pazmemeHasivu B 90C MOODLE.

Buapl camocTosiTensHON MOATOTOBKH CTYACHTOB 1O Teme: PaboTa ¢ pekoMeHIyemoi
auTeparypoil. 3ydeHue TeKCTOBBIX U MPE3EHTAMOHHBIX MaTepHalioB, BHIIIOJHEHUE JOMAIIHUX
3amannii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOTIPOCOB TI0 TEME.

Tema 2 Cmpameeuu 6 opeanuzayuu.



Conepxanne Tembl: Cucrema crpaTeruili opranmzauuu. Kiaccuduxamus crpaTeruil.
KopnopatuBHbie cTtparerun (poct, CTaOMIBHOCTH, cokpamieHue). Crtparerun OW3HEC-ypOBHS
(KOHKYpEHTHbIE MJIM JIeJoBble cTpaTerun). OyHKIMOHAJIbHBIE CTpaTeruu. B3aumocBsa3p U
O0COOCHHOCTH CTpaTeruil pa3HbIX YPOBHEH.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIC
TeXHOJoruu: JIeKIMOHHOe U MPAKTHYECKOE 3aHSITHE, MOCTPOEHHOEe B (GopMe MpEe3eHTAlUH C
Marepuanamu, pazmemeaasivu B 90C MOODLE.

Bunel camocrosiTenbHON MOATOTOBKHU CTYAEHTOB 1o Teme: Pabora ¢ pexoMmeHIyemoi
auTepaTypoil. M3yueHne TEKCTOBBIX U MPE3EHTAMOHHBIX MaT€pUAJIOB, BBIIIOJHEHUE JOMAIIHUX
3anannii B 90C MOODLE. Pa3zpaboTka TE€CTOBBIX BOIIPOCOB IO TEME.

Tema 3 Cmpamecuueckuii aHanu3: 0CHOBHbLE 0OBLEKMbL, MEMOObL U MOOEIU.

Conepxanne Tembl: Cpellbl OpraHu3anuy. XapaKTepUCTUKa M 1IeJId aHajdu3a BHEIIHEH
cpenbl opranmzaunuu. PEST-ananu3 Mmakpocpenbl: Lellb, CTPYKTYpa, MHOPSAJOK MPOBEICHUSA.
KonkypenTHbIi ananu3: Mojaenb 5 cuit koukypeHiuu no M. Iloprepy. OTpacneBoit aHayiu3: e,
cojiepxaHue, pe3ysabTarbl. [[puurHbl KOHKYPEHTHOIO J1aBJIEHUSI U BO3MOXKHBIE CTPATErMYECKUe
JIEMCTBUSI B 3aBUCUMOCTH OT TUTIa KOHKYPEHTHOU cuTyanuu. [loHsTie 6aphepoB BXo0/1a B OTPAcCiib.
Konnenmus npmwkymux cuin koHKypeHIuH. [lonsthe xmroueBbix (aktopoB ycmexa. SWOT-
aHayIM3. AHaJIU3 BHYTPEHHEH cpeibl OpraHu3au MeTo1oM cpe3oB. SNW-ananus.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJOTHH: JICKIIMOHHOE M TPAKTHYECKOE 3aHATHE, MOCTPOCHHOE B (opMe MPE3CHTAIUH C
Marepuanamu, padmemeaasivu B 90C MOODLE.

Buapl camocTosiTensHON MOATOTOBKH CTYACHTOB 10 Teme: PaboTa ¢ pekoMeHyemoit
auTepatypoil. Mi3ydeHue TeKCTOBBIX U MPE3EHTALMOHHBIX MaTEPHUAJIOB, BHIIOIHEHUE JOMAIIHUX
3agannii B 90C MOODLE. Pa3zpaboTka TeCTOBBIX BOIIPOCOB MO TEME.

Tema 4 OchosHble s1emenmbl cmpame2uu Op2aHu3ayul U NOPsI0O0K ee paspadomxu.

Conepxanue Tembl: [lonstue Bunenus opranuzauuu. @yHkuus GopMUPOBaHUS BUACHUS.
[TonsiTue u 3HaueHue wmwuccun OusHeca. OCHOBHbIE KOMIIOHEHTHI Muccuu. llogxomsl
dopmupoBaHnio Muccuu. POpMyJIHpOBaHHE JIOJTOCPOUYHBIX Ilefieil Ou3Heca: MOHSATHE LU,
OIpeJIETICHUE JOJITOCPOYHBIX LEJIEW U UX KIIFOUEBBIX IPOCTpaHCTB. Kpurepuun kauecTsa Leien.
Co3nanue cOanaHCUpOBaHHOM cucTeMbl Leel u 3aaad. Mepapxus neneil: crpykrypa, nmpaBuia
MOCTPOEHUS.

@®opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TEeXHOJOruM: JIeKIMOHHOE M MPAKTHUYECKOE 3aHITHE, MOCTPOEHHOE B (opMe MpEe3eHTAlUH C
MaTepuanami, pasmemenasiva B 90C MOODLE.

Buapl camocTosiTensHON MOATOTOBKH CTYACHTOB 1Mo Teme: Pabora ¢ pekomeHmayeMoit
IUTepaTypol. M3yueHne TEKCTOBBIX U NMPE3EHTAMOHHBIX MaTEPUAJIOB, BBIIIOJHEHUE JOMAIIHUX
3ananuit B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

Tema 5 Cmpameeuueckuii 86100p u hopmuposanue cmpameuu.

Conepxxanne Tembl: MoAenupoBaHUE CTPATErMUYECKUX MPOLECCOB W CUTYalMil.
CornacoBanne uatepecoB. CtpaTernueckue abrepHaTuBbl. CTpaTernuecKuil BEIOOP U KPUTEPUHU
OIIEHKH cTpaTeruil. OCHOBHBIE MMOHATHS TEMBI: 1IeJIeTIoIaranue, MUCCHUsl, BUJICHUE, AaHATIU3 CPEbL,
BHEIIIHSSI Cpe/la OpraHu3alliy, BHYTPEHHSISI Cpe/la OpraHu3allii, OpraHu3allMOHHbBIE CPE3bl, POJIb
3aMHTEPECOBAHHBIX CTOPOH B CTPATETUYECKOM YIPABICHUH, CTPATETMUECKUE AIbTEPHATHUBBL. .

®opMbl ¥ METOABI TPOBEICHUS 3aHATHH MO TeMe, MpPUMEHsEeMble 00pa3oBaTeIbHBIE
TeXHOJOruM: JIEKIIMOHHOE M TPAKTHYECKOE 3aHITHE, MOCTPOEHHOE B (opMe MPE3CHTALUU C
MmaTepuanamu, pazmerieHHbIMH B JOC MOODLE u Ha noptaie I'occiy:x0sbl.

Bunel camocTosTenbHON MOATOTOBKH CTYASHTOB 1O Teme: Pabora ¢ pexoMeHIyeMoi
auTeparypoi. Mi3ydeHune TeKCTOBBIX U MPE3EHTAIMOHHBIX MaTePHUAIOB, BHITOTHEHUE JOMAIITHUX
3ananuit B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIPOCOB IO TEME.



Tema 6 Ynpasnenue peanuzayueu cmpamezuu.

Copepxanrie TeMbl: Peanuzanusi cTpaTeruid: HanmpaBlIeHUsI TPEOOPa3OBaHUMN, IIEMEHTHI,
noaxoqpl. OCOOEHHOCTM W MpoOJeMbl pealu3alii CTpAaTerMd B 3aBUCHUMOCTH OT THUIA
OPraHU3alMOHHON KYJIbTYphl. Peopranuzainus OpraHu3allMOHHOM CTPYKTYphl B IpOLECCE
peanu3alnuy CTpaTeruy. Y NpaBjieHUE U3MEHEHUSMU.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TexHoJoruu: JIeKIMOHHOe M MPAKTHUECKOE 3aHsITHE, MOCTPOeHHOE B (GopMe Mpe3eHTAlUH C
Marepuanamu, pazmemeaasivu B 90C MOODLE.

Bunel camocrosiTenbHON MOATOTOBKM CTYAEHTOB 1Mo Teme: Pabora ¢ pexoMmeHIyemoi
nuteparypoil. 3ydeHue TeKCTOBBIX U MPE3EHTAMOHHBIX MaTEPHUAJIOB, BHIMOIHEHUE JTOMAIITHUX
3ananuii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

5 Meroauyeckue YyKazaHusl AJs1 OOYYAIOIIMXCS MO0 HU3YYEHMID W Ppeau3anuu
AMCUUIIMHBI (MOIYJIs1)

5.1 Meroanyeckue peKOMEHIANUMHM O0YYAalOIIMMCH 10 M3YYeHHI0 IMCHUIUIMHBI W 1O
o0ecrne4YeHNI0 CAMOCTOAITEILHOM PadoThl

VY4eOHblil polecc OCHOBBIBAETCS HA UCIIOJIb30BAaHUU TPAJIULIUOHHBIX, THHOBAIIMOHHBIX U
UHPOPMALIMOHHBIX ~ 00pa30BaTeNbHBIX  TEXHOJNOTWH. TpagunuoHHBIE  0Opa3oBaTEIbHBIC
TEXHOJIOTUM TPEJACTaBJIEHbl JEKIUSIMU W CEMHHApCKUMHU (MPAKTUUYECKUMH) 3aHATUSMH.
HHHoBalMoHHBIE 00pa30BaTEIbHbIE TEXHOJIOTUN UCIIONIB3YIOTCA B BUJIE IIMPOKOIO MPUMEHEHUS
aKTUBHBIX M MHTEPAKTUBHBIX (hOpM IpoBeaeHus 3aHATHil. MHpopMmalonHble 00pa3oBaTeIbHbIe
TEXHOJIOTUM PEATU3yIOTCSl IYyTEM aKTUBU3ALMM CaMOCTOSATEIbHOW pabOThl CTYIEHTOB B
3JIEKTPOHHON 00pa30BaTeIbHOMN Cpejie.

[Ipu peanuzanuu nporpamMmmsl IUCHUIUIMHBI, B COOTBETCTBUH ¢ TpeboBanusamMu OI'OC BO,
IpeaycMaTpUBaeTCs IMPOKOE UCII0JIb30BaHUE B yUeOHOM MPOLIecCe aKTUBHBIX M MHTEPAKTUBHBIX
dbopm mpoBeneHuUst 3aHATHN (B 00béMe He MeHee 50% ayIUTOPCKUX 3aHATHI) B COUYETAHUHU C
BHEAYAUTOPHOU paboToil ¢ 11enbi0 (OPMUPOBAHUS U Pa3BUTUS MPOPECCHOHATBHBIX HaBBIKOB B
uzydaeMoil obnactu. Mcnonb3yemble MeToabl oOyueHuss TpeOyroT OT CTYIEHTOB BBICOKOM
BKJIIOYEHHOCTH B Tpolecc OOydeHHs W TOCTOSHHOW IleJICHANpaBlIeHHONH CaMOCTOSITEIbHON
pabOoTHI [0 TOCTUKEHUIO TOCTABJICHHBIX B OCBOCHUH IMCIUIUIMHBI LIEeJeH.

AymuTopHoe o0O0ydeHue TMpenycMaTpuBaeT HHTEPAaKTUBHbBIE JEKIMHU, B YaCTHOCTH,
poOJIEMHBIE JIEKIIUU; CEMUHAPHI B AUATIOTOBOM PEKUME — MPOOJIEMHBIE CEMUHAPBI; TPYIIIOBBIE
pelIeHHs 3a7a4 «MO3TOBbIE ITYPMBbD»; yOIMYHOMN 3alllUTHl BHIIOJIHEHHBIX JJOMAIIHUX 33JaHui U
PELIEHHBIX 3a1a4.

ITpobnemHas neKus npearnoiaraeT MOCTaHOBKY M pa3pellieHHe MOCTaBICHHBIX MpodieM
C pa3jMyYHOM CTENEeHbI0 AaKTHBH3ALUU CTYIEHTOB. B 3TuxX nensx paspaboTaHo HeoOXoaumoe
MeToauyeckoe olecreyeHne: Habop MpOOJEMHBIX BONPOCOB M TEeM Ul HANMCAaHUS 3cce U
00CyXJIeHUSI Ha MPAKTUYECKUX 3aHSTHUSX, TEeMaTHKa JOMAIIHUX KOHTPOJIbHBIX 3aJaHHi, HaOop
3a7a4 U TIPUMEPHBIH IIEpEYeHb TECTOBBIX BONPOCOB. IIpakThueckue 3aHATHA U CEMUHApPBI
mpoBoIATCS B (OpME NHUCKYCCHM, TPYNIOBOTO OOCYXIEHHUS TOCTaBICHHON MPOOJIEMBI st
BBIpaOOTKM COBMECTHBIX pELICHMH MM IIOMCKA HOBBIX IyTeHd peIIeHus MpoOJIeMBL.
[IpenogaBatens mpu 3TOM BBHIIOJHSET POJIb MoOJEparopa: 3adaéT BOMPOCH, KOMMEHTHPYET
npejiaraéMble OTBETHI, IpeAaraeT BO3MOXHBIE TyTH PEIICHHSI, CTUMYIHPYET 0OMEH MHEHHSIMH.

B yueOHOM mporecce UCHOIb3YIOTCS TAaKKE UTPOBBIE METO/IbI OOYUEHUS: JIETIOBbIE UTPHI,
pa3bIrpbIBaHUE POJIEH, UTPOBOE MpoeKTUpoBaHue. OCHOBHASI LI€Nb ITPOBEACHUS AEIOBBIX UTP —
JaTh TPaKTUKy HOPHUHITHS ~ yIPaBICHYECKUX  PEIIeHUH Ha OCHOBE HCIOJb30BaHUS
COOTBETCTBYIOIIUX METOJO0B, MWCIOIb3YIOIUXCS B IPAKTUYECKOHW JEATEIBHOCTH OPraHoB
roCyJapCTBEHHON U MYHUIIUIAIIBHON BJIACTH.



@opMbI ¥ METO/IbI 00YUEHUs, IPUMEHSIEMbIE TIPU U3YYSHUU AUCLUIUINHBI, CIIOCOOCTBYIOT
3aKpEIUICHUIO U OBJIAJCHUIO HOBBIMH 3HAHMSMHU M YMEHHSMH, [TOJYYEHHIO HABBIKOB B 00IaCTH
UCTIOJIb30BaHUSI COBPEMEHHBIX METOJIOB NPUHATHS pEHIeHUH B cdepe TrocyqapCTBEHHOTO U
MYHHIUTAIBHOTO YIIPABICHUS.

I'pynimoBas paboTa cocTOUT B (POPMHPOBAHUY MAJIBIX TPYIII, PEIIAIONINX OJANHAKOBBIE WIIN
CXOJIHBIE MTPOOJIEMBI U 3AIIUIIAIONINX CPOPMUPOBAHHBIE UMHU PEIICHUS B OTKPBITHIX TUCKYCCHAX
C IpYTHMHU TPYIIIaMHU.

JIeKIMOHHBII KypC TMpeanoiaraeT CHUCTEMAaTU3WPOBAHHOE H3JIOKCHHE OCHOBHBIX
BOIIPOCOB y4eOHOTO IUIaHA W JIaeT HauOoJbIIni 00beM MHQOpMaLuuU, obdecrednBas TiyooKoe
NOHMMaHHE Yy4eOHBIX BOIIPOCOB IPH 3HAYUTEIHHO MEHBIIMX 3aTpaTrax BPEMEHH, YeM 3TO
TpeOyeTcst OONBIIMHCTBY CTYJCHTOB B CIIydae CaMOCTOSATEIBHOTO HW3y4YeHHs Marepuaia. B
nporecce JICKIMOOHOTO 3aHATUS CTYACHTHl JIOJDKHBI (PUKCHPOBaTh OCHOBHBIC MOMEHTEHI
U3y4yaeMoil TeMbl B (popMe KOHCIIEKTOB M CXEM, KOTOpbIe B JalbHEHIIEM NPH MOATOTOBKE K
NPAaKTHYECKUM 3aHSATHAM W KOHTPOJILHBIM MEPONPHUATHSAM OYyAyT CIOCOOCTBOBATH OBICTPOMY
BOCCTaHOBJICHHIO 3a0BITOTO0 MaTepHaa.

CemuHapckue (MPaKTUIECKUE 3aHATHS ) TPECTABISIOT COO0H AeTaTM3anIO JIEKIIHOHHOTO
TEOPETUYECKOTO MarepHaja, MPOBOMATCS B IENAX 3aKPEIUICHUS HM3y4aeMbIX TeM Kypca Hu
OXBATBIBAIOT BCE OCHOBHBIE Pa3/IeNbl JUCIUILIHHBL.

OcHoBHOW (OpMOI TIPOBEACHHUS CEMHUHAPOB W MPAKTUYCCKUX 3aHATUN SBISETCS
oOcyxJeHne HanOosee NMPOOIEMHBIX U CIOKHBIX BOIPOCOB IO OTAEIBHBIM TeMaM, a TaKkKe
pemieHre 3agad U pa3dop KOHKPETHBIX MPUMEPOB M CHTyalluii B ayAMTOPHBIX YCIOBHAX. B
0053aHHOCTH TIPEroJiaBaTesisi BXOAUT MOJEPUPOBAaHUE TIpolecca OOCYXKIEHHs, OKa3aHUe
METOAMYECKON TTOMOIIY U KOHCYJIbTUPOBAHHE CTYACHTOB IO COOTBETCTBYIOMIMM TeMaM Kypca.

AKTHBHOCTb Ha IPAKTUYECKUX 3aHATUSAX OLIEHUBACTCS 110 CICTYIOIINM KPUTEPHSIM:

e KauyecTBO M IMIOJHOTa OTBETOB Ha BOIPOCH, MpejaraeéMble NPernojaBareieM |
Y4aCTHUKAMU;

e y4yacTue B JUCKYCCUSAX U YPOBEHb apryMEHTALINH,

e  BBICTYIUICHHUE C JIOKJIAJIaMHA U COOOIIEHUSMH 110 TEMaM;

e BBINOJHEHUE TPOEKTHBIX M HHBIX 3aJaHUM, BBIIOJHEHHBIX MPU TMOATOTOBKE K
MPaKTUYECKOMY 3aHATHIO;

e ACCUCTHUPOBAHME IMPEMNO/IaBaTENI0 B MPOBEICHUH 3aHATHI UM OpPraHu3aluu JUCKYCCUU U
JIETTOBBIX UTP.

Jlokmaapl, Tpe3eHTallMd U COOOIIEHUS OTPakarOT CTENEHb BIAJCHUS TECOPETUUYECKUM
MaTepUAIOM, YPOBEHb 3aKPEIUJIEHUS NOJYYEHHBIX 3HAHUW, a TAKKE KOPPEKTHOCTb U CTPOrOCTH
pacCcyXJIeHUM.

Jlokmanpl, Mpe3eHTAlluud COOOIIEHUs] HAa CEMHUHAPCKUX M TMPAKTHYECKUX 3aHATHUSAX
OLIEHUBAETCS MO CICIYIOIINM KPUTEPUIM:

e COOTBETCTBHE 3asBJICHHOU TEME;

e  YMECTHOCTbH, aKTyaJIbHOCTh U KOJIMYECTBO UCIOJIB30BaHHBIX HCTOYHUKOB HH(YOPMAIIHH;
e cojepXaHue (CTEeNeHb COOTBETCTBUS TEME, MOJHOTA U3JIOKEHUS, HAJTMUNE aHAIN34);

e IIyOMHA MPOopabOTKU MPECTAaBICHHBIX MATEPHAJIOB;

e KayeCTBO BBICTYIUIEHUS (ITOHATHOCTh, ApTYMEHTUPOBAHHOCTb, JJOT'MKA U3JI0KEHHUS);

e KayeCTBO OTBETOB HA BOINIPOCHI AyAUTOPUU U YMEHHUE TUMKYTHPOBATh;

e HANISIIHOCTH (MCIOJIb30BAaHUS WILTIOCTPALMMA, TPUMEPOB, HATMUNE IIPE3EHTALINN ).

OneHnBaHue pe3yabTaTOB BBINOIHEHHS IPAKTUUECKUX 3alaHUN BXOJUT B HAKOIUIEHHYIO
OLICHKY.

CamocrodarenbHas paboTa CTYyIEHTOB — 3TO MPOLIECC AKTUBHOTO, IIEJIECHANPABICHHOTO
NpUOOpETEeHUs] CTYAEHTOM HOBBIX 3HAHUI, yMEHHMH O0€3 HEeNOoCPEeJCTBEHHOIO Yy4YacTHs



MpernoaaBarelis, XapaKTepU3YIOIIUNWCS MPEAMETHON  HAmpaBICHHOCTHIO, A((HEKTHUBHBIM
KOHTPOJIEM U OLIEHKON Pe3ybTaToOB ACSTEbHOCTH 00Y4aroIIEerocs.

Opranuzanys caMOCTOATENIbHONM paldOThl BKJIIOUAET BBIMOJIHEHUE JIOMAITHUX 3a/IaHHM,
rpyNnoBy0 paboTy HaJ CUTYyallMOHHBIMU IPOEKTaMU, MOATOTOBKY IMPE3EHTALUA U MaTepUaioB
JUISL BBICTYIJIGHMA W JOKJIQJ0B Ha TMPAKTHUYECKUX 3aHATHUAX, HAYYHBIX CEMHHapax u
KOH(pEepeHIMsIX, ydacThe B KOHKypcax M OJIMMIIMaJax, a TaKKe HamucaHhe 3Cce MO0 TemaMm
M3y4aeMOW TUCIUILINHBIL.

Iemu camocToATeNbHON PabOTHI:

e CHCTEMaTH3alUs U 3aKPEIUICHUE IOJyYEHHBIX TEOPETUYECKUX 3HAHUM M IMPAKTHYECKHUX
YMEHUH CTYJICHTOB;

e yrIyOJeHME W  pacIIUpeHue TEeOpeTHMYeCKUX 3HAaHMM 3a cueT paboTel C
PEKOMEHI0BaHHBIMH UCTOYHUKAMH MH(POPMALINY;

e (opMupOBaHHE YMEHUH HCHOIb30BaTh HOPMATUBHYIO U CIPABOYHYIO JOKYMEHTAIMIO,
CIIELUAJIbHYIO JIUTEPATYPY;

e DPa3BUTHE [103HABATEJIbHBIX CIIOCOOHOCTEH, aKTUBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHNW30BaHHOCTH IIPY UHAUBUIYAJIBHON U ITPYNIIOBOM MOJArOTOBKE K 3aHATHIM;

e (opMuUpOBaHME  CaMOCTOSTEILHOCTM  MBIIUICHUS,  TBOPYECKOW  HMHUIMATHUBBI,
CIOCOOHOCTEH K CaMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO M CAMOPEATIU3aLIH;

e Ppa3BUTHE UCCIIEJOBATEIbCKUX YMEHUHN U aKaJIEMUUECKUX HABBIKOB.

CamocrosarenbHas paboTa MOXET OCYILECTBIIATHCS WHIAMBHUIYalbHO WM IpYIIaMH
CTYZICHTOB B 3aBUCUMOCTH OT LIEJIH, 00bEMa, YPOBHS CIOKHOCTH, KOHKPETHON TEMaTHKH.

TexHonorus  opraHu3allMd  CaMOCTOSATENbHOM  pabOThl  CTYIEHTOB  BKJIIOYAET
MCII0JIb30BaHNE HH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB YHUBEPCUTETA, TAKUX
KaKk HOJMOTeUHbIM (poHA, 3IEKTpOHHbIE OMOIMOTEUHbIE CHCTEMBbI, HH(POPMALMOHHO-TIPABOBbIE
cucreMsl Thna I'apant, Koncyneranr [1mroc.

Ilepen BbIMONHEHHEM OOYYaIOUIMMUCA BHEAYTUTOPHOM CaMOCTOSTENbHOW paboThI
IIPENOaBaTeNIb MOXKET IPOBOJUTh HHCTPYKTAXX 110 BBIIOJHEHHIO 3aJaHusd. B HMHCTpykTax
BKJIFOYACTCH:

e LIEIb U COACPKAHUE 3a/1aHUS;
e  CpOKH BBINOJIHEHNUS;

e  OPHEHTHUPOBOYHBINH 00BEM PabOTHI;

e OCHOBHBIE TPeOOBaHUA K pe3yibTaTaM padoThl U KPUTEPHH OLIEHKH;
e  BO3MOXKHBIE TUIIMYHbIE OMIMOKH MTPH BBITOJIHEHUU.

KoHTpoib pe3ynbTaToB BHEAYAMTOPHOW CAMOCTOSITEILHOW PabOTBI CTYICHTOB MOXKET
MPOXOJIUTH B MUCbMEHHOM, YCTHOM MIIM CMEIIaHHOM (opme.

CTYILGHTI)I JOJIKHBI IIOAXOOUTHh K CaMOCTOSITEIILHOU pa60Te KaK K HaHBa)KHefIHIeMy
CPEICTBY 3aKpEIUICHUs] U Pa3BUTHUSI TEOPETHUECKUX 3HAHUMU, BBIPAOOTKE €IUHCTBA B3IJISIOB Ha
OTACJIIBHBIC BOIIPOCHI KYpCa, HpI/IO6p€T€HI/I$[ OMMPCACIICHHLIX HABBIKOB U HCIIOJIB30BaHUA
npohecCHOHANBEHOM TUTEPATYPHI.

[Ipu camocTosaTensHON TPOpPabOTKE Kypca 00ydaromuecs T0JDKHBL:

e H3YYUTHb OCHOBHBLIC OIMPCACIICHUA U q)aKTI)I;

e TIOBTOPHUTH SaKOHCHeKTHpOBaHHBIﬁ Ha JICKOMOHHOM 3aHATHU MaTCpual U JOIMMOJIHUTE €T0
C y4€TOM peKOMeHILOBaHHOﬁ o I[aHHOﬁ TEMC JIUTCPATYPHI,

e H3YyUYUTh PCKOMCHIOBAHHYIO JIUTCPATYPY, COCTABIATE TC3HUCHI, aHHOTAINN W KOHCIICKTBI
Han0o0JIee BAKHBIX MOMCHTOB;

e CaAMOCTOATCIIbHO BBIIIOJHATL 3aJaHWs, aHAJIOTHYHBIC ITPEAIara€MbIM Ha 3aHATUAX

e HCHOJIB30BAThb JIA CAMOIIPOBEPKU MATCPUATIbL (bow:[a OLICHOYHLIX CPCACTB,



*  BBIIOJHATH AOMAITHUC 3aJaHHW 110 YKAa3aHWUIO IPECIoaaBaTCIs.

CaMocrosiTenbHasi NOAIOTOBKA CTYAEHTOB 10 TEME 3aK/IIYAETCs B IPEABAPUTEIBHOM
W3YYCHUH HMMH PEKOMEHAYEMBIX JIMTEPATypPHBIX HCTOYHUKOB M IOArOTOBKE JIOKJIAIOB,
IpEe3eHTAIH, COOOIEHH, BRICTYIUIEHUH 10 BEIOpaHHOW HMHU MPOOIEeMaTHKE, TIPEACTABICHHON B
BOIpOcax JUIsl OOCY)KIEHUs U TecTax IO TeMe, 3Ccce, AOMAIHUX 3aJaHMsIX M 3aJadax, a TaKkKe
BBICTYIUICHUAX HAa 3aHATHM 110 BOIIPOCAM, CBSI3aHHBIX C PACCMAaTPUBAEMON TEMOM.

CamocrodrenbHas paboTa OpMEHTUPOBAHA Ha MOBBILIEHUE YPOBHS 3HAHUM B IPEIMETHOM
o0iacTi, pa3BUTHE TPAKTHUYECKUX YMEHHH U HAaBBIKOB, OCBOCHHE MPO(ecCHOHAIBHBIX
KOMIIETEHIIUH, IOBBILIEHUE TBOPUECKOr0 NoTeHuana. OHa BKIIOYAeT B ceOs:

e TIOHUCK, aHAJU3, CTPYKTYPUPOBaHHE U MpeAcTaBlieHue coOpaHHON HHpopMalu B popme
JIOKJIa/1a, COOOIIEHUS, TPE3CHTAIIUH, TUCbMEHHOW PabOThI;

e HCCJENOBATENbCKYI0 PabOTy M y4yacTHEe B HAay4YHbIX CTYACHUECKHUX KOH(DepeHIHsX,
cEMHUHapax 1 OJIMMIINALaX;

e aHaJM3 HAYYHBIX MyOJIMKAILIMIA 110 3apaHee ONpeAesICHHON TeMe;

e aHAJIM3 CTATHCTUYCCKUX U (HAKTHUECKUX MATEPHAIIOB 1O BHIOpAaHHOW TEMe, MPOBEIICHUE
pacueToB, COCTABIIEHUE CXEM U MOJieJieil Ha OCHOBE (DaKTUUYECKUX MATEPHAIIOB.

Bpemst  BBINONHEHUS  CaMOCTOATENBHBIX ~ pabOT  OMPEACTSIOTCS  CIIyIIATeNsIMU
WH/IMBUYaJIbHO, B COOTBETCTBUH C TEKYIIIMM OCBOSHHEM IIPOTPaMMBbI YYeOHOTO Kypca.

B mpomecce opraHm3anmuyd CaMOCTOSTEIBHONH pabOTHl OOYyYarOmMMCS MPEeIaraercs
HepeYeHb BOMPOCOB JUISl U3YUEHHsI, TMEPEUCHb TEM 3CCE M 3ajay, KOTOpble OHU B TpoIlecce
00y4YEeHHSI BBITTOJIHSIOT, ¥ BEICTYIAIOT C JIOKJIaJaMH U MTPE3CHTAUSAME Ha PAKTUIECKOM 3aHSATHH.

OnHoit U3 popM caMOCTOSATEIILHOM PabOThI CTY/ICHTOB SIBJISICTCS BBIMOJIHEHUE IOMAITHUX
3aJJaHUii M0 COTJIACOBAHHBIM C MpEIoJaBaTelieM TeMaM M CpokaM. B mporecce mpe3eHTanuu
BBINOJIHEHHBIX JIOMAITHUX 3aJIaHM U PEIICHHBIX 3a/1a4 CTYACHThl KOMMEHTHUPYIOT TIOJIY4YCHHBIC
PE3yIABTATHI U 3alIMIIAIOT CBOM PEIICHHS U BBIBOJIBI B ITPOIECCE KOJUIEKTUBHOTO 0OCYKICHUSI.

JlomariiHee 3a/JaHie OLICHUBAETCS O CIICAYIOUIUM KPUTCPUSIM:

e (CreneHp U ypOBEHD BBIIIOJIHEHUS 3aJaHUS;
e AKKypaTHOCTb B 0(OpMJIEHHH;

e Hcnonb3oBaHue crienuanbHON JIUTEPATYPHI;
e (CBOEBPEMEHHOCTb CPOKOB BHITIOJHEHUS.

Texkymuil KOHTPOJb YCIIEBAEMOCTH CTYACHTOB OCYILECTBIISIETCSI B COOTBETCTBUM C
PEUTHHTOBON CHCTEMOH OLIEHKH 3HaHMU. TeKyluii KOHTPOJIb 3HAaHUN CTYJIEHTOB OYHOM (hOopMbI
00y4eHHUsl IPOBOAUTCS Ha MPAKTUYECKUX 3aHATUAX B (popme 00CyKI€HUSI KOHKPETHBIX CUTYyallui
U 1po0JieM, U3JI0KEHHBIX B BOMpOcax Ui 0OCYXJIEHUs, Icce, OMAIlHUX 3aJaHusX, 3ajadax u
TeCcTaX MO TeMaM AMCUMIUIMHBL. CTYIEHTHl NMPEACTaBISAIOT CBOM NPE3EHTALMU, JOKJIaabl U
COOOILIEHUsI TI0O TEME BBIMOJHEHHUS] CaMOCTOSITENbHBIX PadOT, MpPE3eHTAUUuld 3cce M MPOXOIST
HKCHPECC-TECTUPOBAHUE WM BBHIMOIHAIOT KOHTPOJIbHBIE PaboThl. B pamMKkax TeKyIiero KOHTpoJs
3HAHWUN CITYIIATEIN BBIIOJIHSAIOT KOHTPOJIbHBIE paOOThl U MPOXOAST IKCIPECC-TECTUPOBAHUE 11O
IIPONJICHHBIM TEMaM.

[IpomexXyTOUHBI KOHTPOJb OCYIIECTBIIAETCS [UISl ONpPENENICHUsS YPOBHSA YCBOCHMS
Mmatepuana. OH OCHOBBIBAETCA Ha TEKYLIEM PEUTHHIE CTYACHTA, PACCUUTHIBAEMOM C Y4ETOM
MOCEIIaeMOCTH M AKTUBHOCTH MPH BBHINOJHEHUM TEKYIIUX 3aJaHuii, pabore B TpyIIIeE,
Pe3yIbTaTUBHOCTH MPOXO0XKIECHUS TECTUPOBAHUS U BBITIOJTHEHUS! KOHTPOJIBHBIX padoT.

WToroBelii KOHTPONb 3HAHHUWH MO KypCcy B ILIE€JIOM MPOBOJAUTCA B (QopMe HK3aMeHa
MIOCPEICTBOM  CIAa4d IUCBMEHHOIO WJIM KOMIIBIOTEPHOIO TeCTa B B  DJIIEKTPOHHOMU
obpasoBarenbHOl cpene Myt OrieHuBaHHE BKJIIOYAET B ce0s OTBETHI HA BOIMPOCH OWjeTa
(TecTa) u peleHue 3a7a4u 0 OCHOBHBIM TeMaM JUCLUILIMHBI.



5.2 OcobGennocTn opraHm3anvm oﬁyqe}ma Jid JIMI € OrpaHM4Y€HHBIMHU BO3MOKHOCTAMH
3A0POBbS U HHBAJIU/A0B

[Tpr HEOOXOIMMOCTH OOYJAIOIIUMCS U3 YUCIIA JIUI C OTPAHHYEHHBIMA BO3MOYKHOCTSIMU
3JI0POBBS U HHBAIHIOB (110 3asBJICHHUIO 00YYArOIIErocs) MPeI0CTaBIIsIeTCs yueOHas
uH(pOpMAIIUs B JOCTYIHBIX (pOopMax ¢ y4eTOM UX WHIAUBUAYAIBHBIX ICUXO(DU3UIESCKUX
0COOEHHOCTEH:

- JUIS JIULL C HAPYLIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTMUEHHBIM LIPUPTOM; B hopme
AJIEKTPOHHOTO  JIOKYMEHTA; WHMBUlyaJIbHbIC KOHCYJIbTAIIUU c MIPUBJICYCHUEM
TU(dI0CYpIOTIEPEBOIUNKA; HHANBUAYAIbHbIC 3aaHHsI, KOHCYJIBTAIlUHU U JIp.

- JUIsL JIUIT C HAPYIICHUSIMU CITyXa: B TieyaTHOU hopMe; B (hopMe STEKTPOHHOTO JOKYMEHTA;
WHJIUBUlyaJIbHbIE KOHCYJbTAallUW C NPHUBJICUYECHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAJIbHbIC
3a/1aHus], KOHCYJbTAllUU U Jp.

- 17151 JIUI] C HAPYILIEHUSIMU OMIOPHO-JIBUTATENILHOTO armapaTta: B ne4atnoit opme; B hpopme
AJIEKTPOHHOTO JOKYMEHTA; UHIUBUIyAJIbHBIC 33/IaHUsI, KOHCYJIbTAIIUU U JIP.

6 @oHa OLEHOYHBIX CPEACTB JIfl MPOBeIeHUs] TEKYIIero KOHTPOJISl M MPOMeKYTOYHOI
arrecTauMu 00y4aroIMXCcs M0 JUCUMILINHE (MOTYJIIO0)

B cootBerctBum ¢ TtpeboBanusmu DPI'OC BO mna arrecranuu oOydarommxcs Ha
COOTBETCTBUE WX IEPCOHATBHBIX JIOCTIDKCHUH IUIAHUPYEMBIM pe3yiibTaTaM OOYYCHHS TI10
JTUCIUILIMHE (MOJIYJI0) CO3/1aHbl (JOH/IBI OLIEHOYHBIX CPEICTB. THUIMIOBBIE KOHTPOJIbHBIC 3a/1aHNUS,
METOJMYECKUE MaTepHualibl, OIMPEACISIONIME MPOUEAYPbl OLEHUBAHUS 3HAHUM, YMEHUH U
HABBIKOB, & TAKXKE KPUTEPUH U MOKA3aTENU, HEOOXOANUMBIE JUISI OLIEHKH 3HAaHUH, yMEHUI, HAaBBIKOB
U XapakTepu3yllnue dTambl (HOPMHUPOBAHHS KOMIIETCHIIMH B  IPOIECCE OCBOCHUS
00pasoBarebHOI MTPOrpamMMBbl, IpeAcTaBicHsbl B [Ipunoxennn 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE o0ecneyeHue TUCHMIINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. A6pamos, B. C. Crparernyeckuii MEHEDKMEHT : YYeOHUK U MPAKTUKYM Ui BY30B /
B. C. A6pamos, C. B. A6pamoB. — 4-e u3f., nepepad. u non. — Mocksa : Uznatensctso FOpaiit,
2025. — 434 c.— (Bwicmmee oOpazoBanue). — ISBN 978-5-534-09524-1. — Tekcr
NeKTpoHHBIH  //  OOpazoBarenbHas  miatgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/568046 (nara obpamenus: 15.10.2025).

2. T'ony0kos, E. I1. CrpaTerndeckuii MCHEIKMEHT : yIeOHUK U NPAKTUKYM AJsl By30B /

E. Il. T'omyOkoB. — MockBa: MWzmatensctBo  Opaiit, 2025.— 278 c.— (Bricuiee
oOpaszoBanue). — ISBN 978-5-534-15505-1. — Texkct : anexkrtpoHHbld // OOpazoBaTenbHas
mwiarpopma FOpaiit [caifir]. — URL: https://urait.ru/bcode/560127 (nata oOpatieHus:
15.10.2025).

3. 3y0, A.T. Crparernyeckuii MEHEPKMEHT : y4eOHHK W TPAKTHKYM sl By30B /
A. T. 3y6. — 4-e uzn., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2025. — 286 c. —
(Beicmee oOpaszoBanme). — ISBN 978-5-534-21633-2. — Tekcr : SJIeKTPOHHBIH  //
Oo6pazoBarenpHast mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/581850 (mata
obpamenus: 15.10.2025).

4. Mamok, B.M. Crparerndyeckuii MeHemKMeHT. OpraHuszanus CTPaTErnyecKoro

pa3BUTHSA : Y4eOHWK W TpakTUKyM s By3oB/ B. W. Mamok. — 2-e¢ w3a.— Mocksa :
WznatenbctBo FOpaiit, 2025. — 404 ¢. — (Briciee o6pazoBanue). — ISBN 978-5-534-17159-4.
— Tekcr : onexktponHwrii // OOpaszoBatenbHas mnatdopma HOpait [caiit]. — URL:

https://urait.ru/bcode/580479 (nara obpamenus: 15.10.2025).



5. Mappac, A. H. Crparernyeckuii MCHEPKMEHT ;| YY€OHHUK M MPAKTUKyM Ui BY30B /

A. H.Mapnac, O. A.Tl'ynsesa, W.I.KammeB.— 2-¢ wu3nm., wucnp. u pon. — Mocksa .
WznatenbcrBo FOpaiit, 2025. — 176 ¢. — (Bricuiee oopazosanne). — ISBN 978-5-534-06388-2.
— Tekcr : onexktponHwiid // OOpa3zoBatenbhHas maatdopma HOpait [caiit]. — URL:

https://urait.ru/bcode/561840 (nara obpamenus: 15.10.2025).

6. OrtBapyxuna, H. C. Crparernueckuii MEHEIKMEHT : YYCOHHMK M MPAKTUKyM IS
By30B / H. C. OtBapyxuna, B. P. Becunn. — Mocksa : U3aarensctBo HOpaiit, 2024. — 328 ¢. —
(Beiciiee  oOpazoBanme). — ISBN 978-5-534-16797-9. — Tekcr : SIeKTpOHHBIA //
OoOpazoBarenpHast mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/531717 (mata
obpamenus: 15.10.2025).

7. Tomnos, C. A. CtparernuecKuii MCHE/DKMEHT: aKTyaJIbHbIN KypC : y4eOHUK JTst BY30B /
C. A. IlonoB. — 2-e u3n., nepepad. u gorn. — Mocksa : MU3narensctBo Opaiit, 2025. — 481 ¢. —
(Boiciiee  o6pazoBanme). — ISBN 978-5-534-09665-1. — Tekct : 9IeKTpOHHBIA //
O6pazoBarenpHas 1maatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/560244 (mara
obpamenusi: 15.10.2025).

8. CwumopoB, M.H. Crparernyeckuii MEHEIKMEHT : Y4eOHHK Ui BY30B /
M. H. CunopoB. — 2-e u3z., uctp. u gon. — Mocksa : UzparensctBo HOpaiit, 2025. — 157 ¢. —
(Beiciiee  oOpazoBanme). — ISBN 978-5-534-08723-9. — Tekcr : 2IeKTpOHHBIA //
Oo0pazoBarenpHast miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/561419 (mara
obpamenus: 15.10.2025).

7.2 Jlonoanumensvhas numepamypa
1. KazakoBa, H. A. CoBpeMeHHBIIi cTpaTernyecKuil aHamu3 : yaeOHUK U MPAKTHKYM JIJIs

By30B/ H. A. KazakoBa. — 4-¢ wusn., nepepad. m gon. — Mocksa : U3marensctBo FOpaiir,
2025. — 453 c.— (Bwicmiee o6pazoBanme). — ISBN 978-5-534-17949-1. — Tekcr
utekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  FOpait  [caiit] —  URL:

https://urait.ru/bcode/560469 (nara obpamenus: 15.10.2025).

2. Koxesuna, O. B. Crparernueckoe ympaBieHue u3MeHeHUsiMH : yueOnuk / O.B.
Koxesuna, H.B. Canuenko. — Mocksa : UHOPA-M, 2024. — 465 c. — (Bsiciiee oOpa3oBanue).
— DOI 10.12737/1045608. - ISBN 978-5-16-019213-0. - Tekct : snekrponHbii. - URL:
https://znanium.com/catalog/product/1995308 (/lata oopamenus - 22.10.2025)

3. Kyznenogsa, E. B. Ynpasnenue moprdenem NpoeKTOB KaKk WHCTPYMEHT pealn3aluu
KOpPIIOpaTUBHOM cTpaTeruu : yueOHuK s By3oB/ E. B. Ky3neuoBa. — 2-e u3n., nepepab. u
norn. — Mocksa : WznarensctBo [Opaiit, 2025. — 177 c.— (Briciiee oOpa3zoBanHue). —
ISBN 978-5-534-07425-3. — Tekct : anekrponHblid // O6pazoBatenbHas miuatdopma HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/561329 (nara obpamenus: 15.10.2025).

4. JlutBak, b.I'. Crparernueckoe IlaHUpOBaHWE M MPOTHO3UPOBAHME : YYEOHUK IS

By3oB/ b.T. JlutBak. — MockBa: W3matensctBo IOpaiit, 2024. — 139 c.— (Bsicmiee
oOpaszoBanue). — ISBN 978-5-534-16674-3. — Tekct : snexkTpoHHbId // OOpazoBaTenbHas
mnatdopma IOpaitr [caiit]. — URL: https://urait.ru/bcode/544941 (nmara oOparieHus:
12.03.2025).

5. Munubepr I'., Ansctpann b., Jlamnens XK. Ctparernyeckoe cadapu: 3KCKypcus 1Mo
neOpsiM CTPAaTEernyeckoro MEHeKMEHTa : Y4eOHO-MeTOoauuecKas JuTeparypa [DIeKTpOHHbIHI
pecypc] :  Ampnmea  [labmumep , 2019 - 365 - Pexwm  jgocryma:
https://znanium.com/catalog/document?id=385879

6. MomganoBa, O. I1. Crparernyeckuii MEHEPKMEHT HEKOMMEPUYECKUX OpraHW3aIHi
yuebHuk ans By3oB / O. I1. MomuanoBa. — MockBa : U3narensctBo FOpaiit, 2025. — 261 ¢. —
(Beiciree  oOpazoBanme). — ISBN 978-5-534-00757-2. — Tekct : dIEeKTpOHHBIA //
OOpazoBarenpHast mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560853 (mata
obparenus: 15.10.2025).

7. PozanoBa, H. M. KoOHKypeHTHBIE CTpaTernu COBpPEMEHHOH (UPMBI : yu4eOHHUK U
npakTukyMm st By3oB / H. M. PozanoBa. — Mocksa : U3znarensctBo FOpaiit, 2024. — 343 ¢. —



(Beiciee  oOpazoBanme). — ISBN 978-5-534-05140-7. — Tekcr : DSIEKTPOHHBIHA //
O6pazoBarenpHas maatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/537325 (mara
obpamenusi: 12.03.2025).

8. Tebexkun, A.B. Crparerudyeckuii MEHEIKMEHT : YYeOHMK JJII  BY30B /
A. B. Tebexkun. — 2-e usn., mepepad. m nom. — Mocksa : M3parensctBo IOpaiit, 2024. —
333 ¢. — (Beicmiee obpaszoBanue). — ISBN 978-5-534-14644-8. — Tekcr : 3IIeKTPOHHBIN //
Oo6pazoBarenpHast mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/535679 (nmata
obpamenus: 12.03.2025).

9. Vpaes, H. H., Crparerndeckoe ymnpaBlieHUE IPOU3BOJICTBEHHOW CHCTEMOM
BEPTUKAJIHHO WHTETPUPOBAHHOW KOMIIAHHU B ITUPPOBON 3KOHOMUKE : ydeOHoe mocobue / H. H.
YpaeB. — MockBa : Pycaitnc, 2024. — 157 ¢. — ISBN 978-5-466-06760-6. — URL:
https://book.ru/book/953819 (nata obpamenus: 26.10.2025). — TeKkcT : 371€KTPOHHBII.

10. Pponos, O.B. Crparernueckuii MeHemxMeHT. DOpMHUpPOBAHHE CTPATETHH H
MIPOCKTUPOBAHUE OHW3HEC-TIPOIECCOB : y4yeOHoe mocobue s By3oB/ 1O. B. ®@pornos,

P. B. CeppimieB ; mon penakuueir FO. B. @ponoBa. — 2-¢ u3a., ucnp. u jgon. — Mocksa :
NznarensctBo FOpaiit, 2024. — 154 ¢. — (Bricuiee oopazoBanue). — ISBN 978-5-534-09015-4.
— Tekcr : oanekrponsbli // OOpa3oBartenbHas 1miatrdopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/538640 (nara obpamenus: 12.03.2025).

11. Iudpun, M.b. Crpareruueckuii MEHEIKMEHT : Y4YeOHMK sl  BY30B /
M. b. lludpun. — 3-e uza., ucnp. u gon. — Mocksa : 3narensctBo FOpaiit, 2024. — 295 ¢. —
(Boiciiee  oOpazoBanme). — ISBN 978-5-534-17072-6. — Tekct : SIEeKTpOHHBIA //
Ob6pazoBarenbHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/532340 (nmata
obpamenus: 12.03.2025).

7.3 Pecypcel unghopmayuonno-menekommynuxayuounou cemu '""Hnmepnem',
6KII04aAn npogeccuonanvhvle 06a3vl OAHHLIX U UHDOPMAUUOHHO-CRPABOUHDIE
cucmemul (npu HeobXO0UMOCMU):

1. Kypc B 30C MV Crpareruueckuii MeHEIKMEHT 0a30BbIil  Kypc
https://edu.vvsu.ru/course/view.php?id=13811

2. O6pasosarenpHas miardopma "FOPAUT"

3. [TpodeccrnonanbHbI noprain "CrpaTernyeckoe ynpasjieHue"
http://bigc.ru/publications/other/strategy/

4. PecypcHblii 1eHTp 1O cTpaTermdyeckomy IutaHupoBaHuio Crparmian 2019
http://www.stratplan.ru/

5. Crparernyeckuii MeHEXKMEHT BBOAHBIM Kypc Ha miaarpopme CTEIIMK
https://stepik.org/course/58965/syllabus

6. Llentp cTpaternueckux paspadborok Pd https://www.csr.ru/struktura/

7. DOnextpoHHas OuOnuoreynass cuctema ZNANIUM.COM - Pexum npocryna:
https://znanium.com/

8. DnekrponHO-OMOMMOTEYHAs cuctema "BOOK.ru"

9. DnextponHO-OMOMMOTEYHAs cucTteMa "ZNANIUM.COM"

10. Open Academic Journals Index (OAIJI). [Ipodeccronanbras 6a3a naHHBIX - Pexxum
noctyna: http://oaji.net/

11. TIlpesunentckas OuOmmoreka uM. b.H.Empnmna (6aza maHHBIX pa3IMyYHBIX
npodeccuoHanbHbIX 00nacTeil) - Pexxum noctyna: https://www.prlib.ru/

12. MudopmarmmonHo-cipaBouHast cuctema "Koncymprant [lmoc" - Pexxum mocryma:
http://www.consultant.ru/



8 MarepuajbHoO-TeXHHYECKOe oO0ecrevyeHHe ITUCHUIUIMHBI (MOAYJs) W MepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYNIECTBJIEHHH 00pPa30BaTeJbHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e KoMnbroTEPHI
e [Ipoektop

e Mynbstumenuiinbiii kommuiekt Ne2 (IIpoextop Sanyo PLC-XD2600, skpan Draper
Consul 178*178, 3anacHas J1amra)

e MynbsTuMenuitabIi mpoextop Ne3 Casio XJ-M146
[IporpamMmuoe obecrieyeHue:

e Adobe Acrobat X Pro Russian

e Adobe Captivate 8.0

e iSpring Presenter 7.0

e iSpring Solutions iSpring Russian

o Microsoft Office 2013 Suites and Apps KMS

o Microsoft SharePoint Server Enterprise CAL 2010 Russian
o Microsoft SharePoint Server Standard CAL 2010
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.01 «Oxonomuka | ITKB-2 : CiocoO€eH BBISBIISTL HOBBI

» € PHIHOYHBIC BO3MOXHOCTH, pa3pad

(B-2Y) aTBIBAaTh YKOHOMUYECKHUE IUIAHBI 1€
SITEJILHOCTU OpraHu3aIui

[IKB-2.1x : Pa3pabateiBaeT 5KOHOMHYECKHE TIIa
HBI 10 BHEIPEHUIO HOBBIX PHIHOYHBIX BO3MOXKHO
CTel B 1eATENIbHOCTh OPraHU3aLluU U CO3/IaHHIO
HOBBIX NPEANPUITUH

[TKB-2.2x : O60CHOBBIBaET BEIOOP ONTHUMAIBEHO
T0 OPraHU3alMOHHO-YIPABICHYECKOTO PEIICHUS
C SKOHOMUYECKOU OLICHKOH €r0 IOCIEICTBUN

Komnerenmus cuntaercst chopMUPOBAHHOM Ha TaHHOM dTarie B ClIy4ae, eCiH MoTydeHHbIe
pe3yibTaTtel OOydYeHHMs [0 [UCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO (JUara3oH KpUTEpUEB
OLICHUBAHUSI PE3YJIbTATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTrcTBUS MOJIOKUTENBHONW OLIEHKM KOMIIETEHIMS Ha JAHHOM JTalle CUUTaeTcs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenuust IIKB-2 «CnocoOeH BBISBISTh HOBBIE PHIHOYHBIE BO3MOKHOCTH,
pa3pabaThIBaTh YJKOHOMHUYECKHE IIIAHbI JESITEIbHOCTH OpraHu3aluii»

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUU

Pesynprar

Kpurepuu onieHuBaHUS pPe3yNbT
aToB 00y4YeHHUs

TIKB-2 : Crtoco0OeH olleHUBATh
(haxTOpBI ¥ YCIOBHUS, BIUSIONIH
€ Ha JIeATeIIEHOCTh OPTaHU3aIlH
Y Ha BHEITHUX PBIHKAX, IS TP
WHATHS YIIPABICHICCKUX PeIe

ITIKB-2.3x : [Ipennaraer u o60oc
HOBBIBaeT BapUAHTHI YIIPABIICH

YECKUX PEILCHUN ISl OpraHu3a
LWN, OCYIECTBIIAIONINX BHEIIH

€IKOHOMHMYECKYIO AEATENbHOCT

b; [IKB-2.4k : OuenuBaer pe3y

JBTATUBHOCTH B 3(PPEKTHBHOCT
b BAPHAHTOB YIPABICHYECKUX P
ELIeHUH JUI OpraHu3aluil, ocy

IIECTBIISFOIINX BHEITHEIKOHOM
WYECKYIO IESITEINbHOCTD;

TIKB-2 : Crtioco0OeH olleHUBATh
(hakTOpPBI M YCIIOBUS, BIHUSIONTH
€ Ha JIeATEIbHOCTh OPTaHU3aIlH
1 Ha BHEIITHUX PBIHKAX, IS TP
HHATHUS YIIPABICHUYECKUX peIie

PesynbraThl 00y4eHUs 110 TUCIUIDIHHE

Ko u gopmymnpoka uaaukar | Ko | Tu
opa JOCTMKEHUSI KOMIIETCHIIUN A I

pe | pe

3- | 3-

Ta | Ta
ITIKB-2.1x : Pa3pabaTsiBaeT 3K0
HOMHYECKHE TUTAHBI 110 BHEIpE
HUIO HOBBIX PHIHOYHBIX BO3MOXK
HOCTEH B JCSITEILHOCTD OpraHu v
3alKUU U HHUIO HOBBIX IT
anII/IﬂTHﬁcoma © per P | me

2 HHA

e
HUM;

TIKB-2.2x : O60CHOBBLIBAET BBI
00p ONTUMAITLHOTO OpPTaHU3AIH
OHHO-YIIPABJICHYECKOTO PEIICH
Hs ¢ DKOHOMHUYECKOM OIEHKOM v
€ro mocaeACTBUI PIT | we

2 HU

e
HUH;

IIKB-2.3x : [Ipemnaraer u 060c
HOBBIBAET BapUaHTHI YIIpaBJICH

YECKUX PEILIECHUN JJI OpraHu3a
LWNA, OCYIECTBIIAIONINX BHEIIH
€IKOHOMHYECKYIO IeATEIHHOCT
b; [IKB-2.4k : OuenuBaet pe3y
JBTaTUBHOCTH M A(PPEKTHBHOCT
b BapUAHTOB yNPaBJICHUYECKUX P
€LIeHMI JUI OpraHu3aluil, ocy
IIECTB/IAIONINX BHEITHEAKOHOM
MYECKYIO IeTENbHOCTD;

Ta6J'II/IL[a 3aIOJIHACTCSA B COOTBETCTBUU C pa3aCiiOM 1 PaGoueii nporpamMmbl TUCHUIIIIMHBL

(Moyist).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHUILINHE (MOIYITIO)

KonTtponupyemsle maHUpyeMBbIe pe3
yIbTaTHl 00yUYeHUS

Kontpoaupyemsie TeMBI 1

HaumeHOBaHME OLIEHOYHOTO CPE/ICTBA U TIP
encrasienue ero B POC

HUCIUIIIINHBI

Texylmuil KOHTPOJIb

[IpomexxyTouHas aT

(&

TecTalus
Ounas popma 0OydeHUS
PII1 VYwmenne : I[IKB-1 : Cnoco
6eH paspabaThIBaTh CLIEHA Huckyceus Tecr
UM HHBECTUIIMOHHOTO TIp
OCKTa B 3aBUCHMOCTH OT DK3aMeH B TUCbMEH
N Juckyccus o
Pa3IHYIHBIX YCIOBUI BHYT HoOW (hopme
PEHHEN U BHELIHEHN cpebl
. Jloknan, cooOmeHn Teer

Jloknan, cooOmeHn
e

DK3aMeH B IUCBMEH
HOW (hopme

1.1. CoBpemeHHast KOHIIE

Keitic-3agaua

Tect

MU CTPATETMYECKOTO YII
paBleHHs

Ketic-3agaua

DK3aM€H B MUCHMEH

HOH (opme
Tecr Tect

DOK3aMeH B INCbMEH
Tect o

HOW (opme
Occe Tect

DK3aMeH B MUCbMEH
Occe N

HOH (opme
Huckyccust Tect

DK3aMeH B ICbMEH
Huckyccust o

HOW (hopme

OKJIaJ], COOOILEHH
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1.2. Ctpareruu B opranus
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DK3aMCH B MUCbMEH

1.3. Crparernueckuii ana
JIM3: OCHOBHBIE OOBEKTHI,
METOJIBI ¥ MOACIHN

Dcce o
HOH (opme
Huckyccust Tect
DK3aMeH B ITNCbMEH
Huckyccust o
HOM (opme
OKJIaJI, COOOIICHHI
Hoxnan, it Tecr
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1.4. OCHOBHBIE PJIEMEHTHI
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HOH (opme
Tect Tect
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HOW hopme
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DK3aMeH B MChMEH
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1.6. Ynpasienue peanusa
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PJ12 Ywmenue : [IKB-2 : Cnoco
O€H OlLIeHUBAThH (PaKTOPHI Huckyceust Tecr
U YCJIOBUS, BIUSIOIINE HA
SITEJILHOCTE OPraHy DK3aMeH B IIUCEMEH
JIeSITeIbHOCTh OpraHu3all Tlckycens 3
YU Ha BHEITHUX PhIHKAX, HOW hopme
JUTSL IPUHATHS yTIPABICHT
Z. Jloknaz, cooOIIeHH
€CKUX pelICHUH; Tect

1.1. CoBpeMeHHas KOHIIE
U CTPaTerudeCcKoro yi
paBieHuUs

(S

Jlokmaz, cooOieHn
e

DK3aMeH B MHCbMEH
HOW (opme

Keiic-3agaua

Tect

Keiic-3agaua

DK3aMeH B IMCbMEH
HOH opme

Tect

Tect
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1.2. Crpareruu B opranus
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1.4. OCHOBHBIE PJIEMEHTHI
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DK3aMCH B MUCbMEH

1.5. Crpareruyeckuii BbIO
op u hopMUpOBaHUE CTPA
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4 Onucanue npouexypbl OlleHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETCHIIMA Ha JAaHHOM JTare OICHUBACTCS I10
pe3ysbTaTaM TEKYIIUX U IMPOMEXKYTOUHBIX aTTECTAIlMi MPH MOMOIIU KOJUYESCTBCHHOMN OICHKH,
BBIPDAKEHHOU B Oayax. MakcumanbHas cymMma OajuioB IO JucuMIUIMHE (Momynio) paBHa 100
Oamnam.

JIeKIMOHHBIN KypC MpeanoiaraeT CHCTEMaTU3NPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIIPOCOB
y4eOHOTO IJIaHa U 1aeT HauoOobmmii 00beM nHpOpMannu, 0OecreurnBas TIy00Koe TOHNMaHNE
y4eOHBIX BOIIPOCOB TP 3HAYNUTEILHO MEHBILINX 3aTpaTax BPEMEHH, YeM 3TO TpeOyeTcs
OOJIBIIMHCTBY CTYJICHTOB B CITydae CaMOCTOSITEIbHOTO H3y4YeHHUs MaTepraia. B mpormecce
JIEKIIMOOHOTO 3aHATHA CTYACHTHI JOJDKHBI (PUKCUPOBATH OCHOBHBIE MOMEHTHI M3y4aeMOl TEMBI B
(dopMe KOHCIIEKTOB M CX€M, KOTOPBIE B TaTbHEUIIIEM IIPY TIOJTOTOBKE K MPAKTUIECKUM
3aHATHSAM U KOHTPOJIBHBIM MEPOIIPUATHIM OYIyT CIIOCOOCTBOBATh OBICTPOMY BOCCTaHOBJICHHUIO
3a0BITOTO MaTepHaa.

CeMuHapckue (MPaKTUISCKUE 3aHATHS ) TPEICTABIISIOT COOOM JETATN3ANNIO JICKIIMOHHOTO
TEOPETHYECKOT0 MaTepuaa, IpOBOJSATCA B LIENSAX 3aKPEIICHUs] U3y4aeMbIX TEM Kypca U
OXBAaTbIBAIOT BCEC OCHOBHBLIC pa3aciibl JUCHUIIIINHBI.

OcHoBHOM (hopMOil TPOBEICHUS CEMUHAPOB U MPAKTUUYECKUX 3aHATHH SABISETCS OOCYKICHHE
HanOoJiee MPoOJEMHBIX U CJIOKHBIX BOIPOCOB MO OT/ACIBHBIM TEMaM, a TaK)Ke PEIIeHHE 3a1a4 U
pa300p KOHKPETHHIX MPUMEPOB U CUTYaILIUN B ayJIUTOPHBIX yCIOBUsIX. B 00s3aHHOCTH
npenoaaBaTessi BXOJUT MOJEpUPOBaHUE MTpoLiecca 00CYX ACHUS, OKa3aHUE METOJNYECKON
MOMOIIX U KOHCYJIbTUPOBAHHUE CTYACHTOB I10 COOTBETCTBYIOIIUM TEMaM Kypca.

AXTHUBHOCTb Ha MPAKTUYCCKUX 3aHATUAX OOCHUBACTCA 110 CICAYIOIIHUM KPUTCPUAM:

e KAyeCTBO M MOJIHOTA OTBETOB HA BOIPOCHL, IpejIaraeMble penojgaBaTeseM u
Y4aCTHUKAMU;

e ydacTue B AMCKYCCHUSX U YPOBEHb apryMEHTallUU;

e  BBICTYIUICHHE C JIOKJIAZAMU U COOOIIEHUSIMHU 10 TEMaM;

e BBINOJIHEHUE MPOEKTHBIX 1 UHBIX 33JIaHUH, BHIITOJHEHHBIX MPHU MOJITOTOBKE K
IIPAKTUYECKOMY 3aHATHIO;

e  ACCHUCTHpPOBaHHUE MPEIOAABATENIO B IPOBEACHUH 3aHATHI U OpraHU3aliy TUCKYCCUH U
JIEJIOBBIX UTP.

Jlokmnaibl, mpe3eHTallMK U COOOIIEHUS OTPaXKatoT CTETIEHb BIIAJCHUS TEOPETUUECKUM
MaTcpHraIioM, YPOBCHb 3aKPCIIJIICHUA IMOJTYYCHHBIX 3HaHPII>'I, a TaK¥KC KOPPEKTHOCTH U CTPOT'OCTH
pacCyKIeHUH.



JlokItael, Ipe3eHTAMK COOOIIEHUSI HA CEMHUHAPCKUX M MPAKTUYECKUX 3aHATUSIX OLIEHUBACTCS
O CIEAYIOUINM KPUTEPHSIM:

e COOTBETCTBUE 3asBJICHHOU TEME;

e  YMECTHOCTH, aKTyaJbHOCTh U KOJIMYECTBO UCIIOJIB30BAHHBIX UCTOYHHKOB HH(OPMAIIHH;
e coJepaHue (CTENCHb COOTBETCTBUS TEME, MIOJIHOTA U3JIOKCHHS, HATMYHE aHAJIH3a);

e IIyOWHA MPOPAOOTKU MPECTABICHHBIX MATEPHAJIOB;

e Ka4yeCTBO BBICTYIUICHUS (ITOHATHOCTh, APTYMEHTUPOBAHHOCTD, JIOTUKA U3JI0KEHU ),

e KAa4eCTBO OTBETOB HA BOMPOCHI ayJAUTOPUH U YMEHUE JUMKYTUPOBATH;

e  HAIJSIHOCTH (MCIIOJIb30BAHMS WILTFOCTPAIIHA, IPUMEPOB, HATMYHE TPE3CHTAIIHNH).

OrneHUBaHUE PE3YIbTATOB BBHITIOJHEHUS IPAKTUICCKUX 3aJJaHIIA BXOJHUT B HAKOILJICHHYIO
OLICHKY.

CamocTosTenbHas paboTa CTYAEHTOB — 3TO MPOLIECC aKTUBHOTO, 1I€JICHAPABICHHOTO
nproOpeTeHus CTyICHTOM HOBBIX 3HAHUH, YMEHUN 06€3 HEMOCPEICTBEHHOTO YUaCTHS
IpenoaaBaTess, XapakTepU3yIOIUNHCs TPeIMETHON HAIIPaBIEHHOCTHIO, () ()EeKTUBHBIM
KOHTPOJIEM U OLEHKOW Pe3yNIbTaTOB ACATEIBHOCTH 00yUYaroImerocs.

Opranu3zaiys caMoCTOSTENIbHON padOThl BKIKOYAET BHINOJIHEHUE JOMALTHUX 3a/laHUM,
IPYyNIIOBYIO pabOTy HaJ CUTYAIMOHHBIMU MPOEKTAMU, ITOJITOTOBKY IPE3€HTAlMi U MaTepranoB
JUISl BBICTYILJIEHUM U JOKJIAI0OB HA IPAKTUYECKUX 3AHATHUAX, HAYYHBIX CEMUHApax U
KOH(epeHIMAX, yUaCTHe B KOHKYPCax U OJIMMIIMAJAX, a TAK)KE HalMCaHUE 3CCe [0 TeMaM
M3y4aeMOM TUCIUIUIMHBL.

[lenu camocTOSATENIbHOM pabOTHI:

e CHCTEMaTH3alUs U 3aKPEIUICHUE MOJyYEHHBIX TEOPETUUECKUX 3HAHUM U IPAKTUYECKUX
YMEHUH CTYJICHTOB;

e yIIIyOJIEHHE U pacIIUpEeHUe TEOPETUUECKUX 3HAHUM 3a cueT paboThl C
PEKOMEH/I0BaHHBIMHM UCTOUYHUKAMU HH(OPMALINN;

e (opMupoBaHHE YMEHUI HCIOIB30BATh HOPMATHUBHYIO U CIIPABOYHYIO JOKYMEHTAIIHIO,
CIEHHAJIBHYIO JTUTEPATYPY;

e pa3BUTHE IIO3HABATEJIbHBIX CIIOCOOHOCTEN, AKTUBHOCTHU CTY/I€HTOB, OTBETCTBEHHOCTH U
OpPraHNW30BaHHOCTH IPU UHAUBUIYAJIBHON U TPYIIIOBOM IMOJATOTOBKE K 3aHATHM;

e (hopMupOBaHHE CAMOCTOSATEIILHOCTH MBIIIJIEHNS, TBOPYECKONW MHULIUATHBHI,
CIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO U CaMOpealln3aliiy;

e DAa3BUTHE UCCIEAOBATEIILCKUX YMEHUN U aKaJIeMUYECKUX HABBIKOB.

CamocTtosTenpHas paboTa MOXKET OCYIIECTBIATHCS HHAWBUYaTbHO WU TPYIIaMH CTYJCHTOB B
3aBUCHUMOCTH OT 11€JT1, 00beMa, YPOBHS CI0KHOCTH, KOHKPETHON TEMaTHKHU.

TexHonorust opraHu3aluy CaMOCTOSTEIbHOM pabOThl CTYIEHTOB BKJIFOUAET UCIIOJIb30BaHUE
MH(OPMaLIMOHHBIX U MaTepUaIbHO-TEXHUYECKUX PECYPCOB YHUBEPCUTETA, TAKMX KaK
UOTMOTEUHBINA (POHI, FIMEKTPOHHBIE OUOINOTEUHbIE CUCTEMBI, TH(POPMALIMOHHO-TIPABOBhIE
cucreMsl Thna ['apant, Koncynerant [1mroc.

[Tepen BeImoHEHHEM 00YUYalOIIMMUCS BHEAYTUTOPHON CaMOCTOSATENbHON pabOThI
[IPENOAaBaTENIb MOXKET IPOBOAUTH HHCTPYKTAXK 110 BBIMIOJHEHHUIO 3aaHus. B HHCTpyKTax

BKIIIOYACTCA:

e ICJb U COACPIKAHUC 3aTaHUA;



. CPOKH BBIIIOJIHCHUS

e OpPHUEHTHUPOBOYHBINH 00BEM PabOTHI;

e OCHOBHBIC TPEOOBAHHUS K PE3yJIbTaTaM padOThl U KPUTEPHH OIICHKHU;
e  BO3MOJKHBIC THUITUYHBIC OIIUOKH MTPH BHIMOJHECHHH.

KoHTposb pe3yabTaToB BHEAYIUTOPHON caMOCTOSITEIbHON pabOThI CTYIEHTOB MOXKET
NPOXOJUTH B MMCbMEHHOM, YCTHOW MIIM CMEIIaHHOM (hopme.

CTyneHThI 1OJIKHBI TOJAXOIUTh K CAMOCTOSITENIbHOM padoTe Kak K HAaUBAKHEHIIEMY CPEACTBY
3aKpeIUIeHHs U Pa3BUTUS TEOPETHUECKUX 3HAHUI, BEIpaOOTKE €JMHCTBA B3IVIAZI0OB Ha OT/E/IbHbIE
BOIIPOCHI Kypca, MPHOOPETEHHS OTIPEICTICHHBIX HABBIKOB U MCIIOJIb30BaHUs MTPO(HECCHOHATBHON
JIUTEPATypPBL.

[pu camocTosTENpHOM POPabOTKE Kypca 00Y4aIONIUEeCs! JOIDKHBI:

e U3YYUTHh OCHOBHBIC OIIpEIeIeHUsS U (DaKTHI;

e IIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIMOHHOM 3aHATHH MaTepHall U JIOIOJHUTH €T0
C YY4E€TOM PEKOMEHAOBAHHOM 110 JAHHOW TEME JIUTEPATYPBHI;

e H3YYUTb PEKOMEHJOBAaHHYIO JINTEPATYPY, COCTABIIATH TE3UCHI, aHHOTALIMA U KOHCIIEKTBI
HanOoJiece BAXKHEIX MOMCHTOB;

e  CaMOCTOSTENbHO BBINOIHATH 3aJaHHsI, AaHAJIOTHUHBIE IIPEJIaraéMbIM Ha 3aHATHUSAX;

e  HCHOJB30BATH JJISI CAMOIIPOBEPKU MaTepUaibl (OHAA OLIEHOUYHBIX CPEJICTB;

e BBIIOJIHATH JOMAIIHKUE 3aJaHUs 110 YKA3aHUIO MIPENogaBaTels.

CamocTosTenbHas MOAr0TOBKA CTYACHTOB 0 TeME 3aKIII0YaeTCsl B IPEABAPUTEIHLHOM U3YUECHUN
MMHU PEKOMEHTYEMbIX JIMTEPATYPHBIX UICTOUHUKOB M MOJTOTOBKE JIOKJIAJI0B, MPE3EHTAIUH,
COOOIIIeHUH, BBICTYIJICHUH 10 BEIOpAaHHOW MU MpoOIeMaTHKE, MPEACTaBICHHOM B BOIIPOCaX
JUIsl 00CYKJIEHUS U TECTax 10 TEME, ICCE, JOMAIIHUX 3a/laHUsAX U 3a/ladyax, a TAKKe
BBICTYIUICHUSAX Ha 3aHSATHH 10 BOIIPOCAM, CBSI3aHHBIX C pacCMaTpUBAeMOM TEMOH.

CamocrosTenpHas paboTa OpUEHTHPOBAHA Ha MOBBIIICHUE YPOBHS 3HAHUN B IIPEIMETHOMN
001acTH, pa3BUTHE NPAKTUYECKUX YMEHUH U HaBBIKOB, OCBOEHHE MPO(ECCHOHATBHBIX
KOMIIETEHIINH, TOBBILIEHHE TBOPUECKOT0 NnoTeHuana. OHa BKJIIOYAET B ceOsl:

e TIOHUCK, aHAJIU3, CTPYKTYPHUPOBAHUE U NIPEJCTaBICHNE COOpaHHON HHpOpMAIH B popme
JIOKJIa/1a, COOOIIEHUS, TPE3eHTALIUH, TUCbMEHHON pabOThI;

e  HCCJENI0BATENIbCKYIO paOOTy U y4acTHE B HAYUHBIX CTYJIEHUECKUX KOH(PEPEHIHUIX,
CcEMHUHapax W OJIMMIINAJAX;

e aHaJM3 HAy4YHBIX MYyOJIMKAIM 110 3apaHee ONpeeIEeHHON TeMe;

e AHAJIU3 CTATUCTHUYECKUX U (PAKTHMUECKUX MATEpPHAJIOB IO BEIOPAHHON TeMe, IpOBeIeHHE
pacueToB, COCTABICHUE CXEM U MOJEIEH HAa OCHOBE (PaKTHYECKUX MaTepUAIIOB.

Bpemsi BbINOIHEHHS] CAaMOCTOSATENBHBIX paOOT ONPEAETAIOTCS CIYIIATEIIMU UHINBUTyaIbHO, B
COOTBETCTBUU C TEKYIIMM OCBOCHHEM MPOrpaMMbl y4eOHOTO Kypca.

B mporiecce opranuzanuu caMocTOSTENIbHON paboThl 00yJaroMMcs MpeAiaraeTcs nepeyeHb
BOIIPOCOB ISl U3y4YEHHU S, IEPEUEHb TEM 3CCe U 3a7a4, KOTOPbIE OHU B MPOIIECCe 00yUeHUS
BBITIOJTHSIFOT, ¥ BBICTYIAIOT C JTIOKJIAJaMH M TIPE3EHTAIMAMA Ha MMPAKTUUECKOM 3aHSITHH.

Onmnoit n3 HopM caMOCTOSATETHLHON paOOTHI CTYICHTOB SBJISIETCS BBITIOIHEHNUE TOMAIITHIX
3aJlaHUM 110 COTVIACOBAHHBIM C IIPEIOIaBaTENEM TEMaM U CpoKaM. B mporiecce npeseHranuu



BBIINTOJTHCHHBIX JOMAaIITHUX 3a,Z[aHI/II7I " PCHICHHBIX 3a/1a4 CTYJACHTBI KOMMCHTHUPYIOT IMOJIYUCHHBIC
PE3YIbTAThI U 3alIMINAOT CBOU PCHICHUSA W BBIBOABI B IIPOLECCE KOJUICKTUBHOTI'O O6Cy}K,Z[CHI/I$I.

I[OMaH_IHee 3aaHuC OLUCHUBACTCH 110 CICAYIOIUM KPUTCPUAM:

o CrerneHb U ypOBEHb BBHIIOIHEHHS 33/1aHS,;
e AKKypaTHOCTbH B 0()OpMIICHUH;

o lcmonp3oBaHue CeNUATBLHON JTUTEPATYPHI;
o CBOEBPEMEHHOCTh CPOKOB BBITTOJIHEHHS.

Texymuii KOHTPOJIb yCIIEBAEMOCTH CTYACHTOB OCYILECTBISETCS B COOTBETCTBUM C PEUTHUHIOBON
CHCTEMOM OLIeHKHU 3HaHMH. TeKymuii KOHTPOJIb 3HAHUH CTYICHTOB OYHOM (OPMBI 00yUEHUS
IPOBOJUTCS Ha MPAKTHUECKUX 3aHATHAX B (opMe 00CYkIEHUS KOHKPETHBIX CUTYallui U
po0JIeM, U3JI0KEHHBIX B BOIIPOCAX JJIsl OOCYKIAEHMsI, 3CCE, JOMALIHUX 3a/laHusX, 3a/la4ax U
TeCTax M0 TeMaM AUCHUIIUHBL. CTyIeHTBI IPEACTABIISAIOT CBOM IPE3EHTALUH, JOKIAb] U
COOOIICHHUS IO TEME BBIIOJIHEHHS CAMOCTOATENBHBIX pabOT, MPE3CHTAINH ICCe U MPOXOIAT
9KCIPECC-TECTUPOBAHUE WIIU BBIIOJIHIIOT KOHTPOJIbHBIE paboThl. B pamkax Tekyiiero KOHTposs
3HAHUH CIIYIIATENN BIMOJIHSAIOT KOHTPOJIBHBIE PA0OTHI U POXOIAT IKCIPECC-TECTUPOBAHUE T10
IIPONJICHHBIM TEMAM.

[TpomeKyTOUHBIH KOHTPOJIb OCYIIECTBIISIETCS ISl ONPEeNICHHs YPOBHSI YCBOEGHUS MaTepuania.
OH OCHOBBIBa€TCA Ha TEKYILEM PEUTHUHIE CTY/I€HTa, PACCUUTHIBAEMOM C YYETOM ITOCEIAEMOCTH
Y aKTMBHOCTHU IIPU BBIIIOJHEHUU TEKYIIMX 3a/aHuil, paboTe B rpynie, pe3yabTaTUBHOCTH
IPOXOKACHUS TECTUPOBAHUS U BBIIIOJIHEHUSI KOHTPOJIbHBIX PaloT.

HTOoroBBIN KOHTPOJIb 3HAHHI IO KYpPCY B IIEJIOM IIPOBOJUTCS B (hOpME IK3aMEHA MTOCPEACTBOM
Clauu MUCHbMEHHOT'O MJIM KOMITBIOTEPHOTO TECTa B B 3JIEKTPOHHOM 00pa3oBaTeNIbHON cpefie
Mymi. OuieHuBaHuE BKIIIOYAET B €051 OTBETHI HA BOMPOCHI OujieTa (TecTa) U pelieHue 3aaad mno
OCHOBHBIM T€MaM JHCLIUILTUHBIL.

KauectBo chopmMupoBaHHOCTH KOMIIETEHITUIN HA JTAHHOM dTare OI[EHUBAETCS 10 pe3yabTaTaM
TEKYIIMX U MPOMEKXYTOYHON aTTecTalluii KOJTMYECTBEHHON OIIEHKOMU, BRIPAXKEHHOH B Oasuiax,
MakcHMasbHas cymMMa 0ajuioB 1o aucuuiuivee pasHa 100 Oamiam.

KauectBo chopmMupoBaHHOCTH KOMIIETEHITUIN HA JTAHHOM dTare OI[EHUBAETCS 10 pe3yabTaTaM
TEKYIIMX U MPOMEKXYTOYHON aTTecTalluii KOJTMYECTBEHHON OIIEHKOMU, BRIPAXKEHHOH B Oasuiax,

MaKkcHMaJbHasi cyMMa KOTOPBIX 1O AUCHUIIIMHE cocTaBisieT 100 Oanos.

Tabnuna 4.1 — Pacnipenenenue 0amioB o BUjgaM y4eOHOH nedareabHoCTU ™

HanmeHoBaH#e OLIEHOYHOTO CPEACTBa
Te | Hoxn | Coob 3a
. Tec ma | Ok
Bun yueOHol 1t Dcce CT an B EHU
eATENIbHOCTH pede AT o BICTYy | ermpe HA | sa Hro
OroB e3 | Mme | TO
pat N Te IJIGH | 3EHTa
Bl an | H
Me nue st
aJa
[IpakTnyeckue 5 5 5 20
3aHATUA
CamocTosATeIbH 10 10 20
ast paborta
50C BBI'Y/IO
PAIIT 10 10 20 | 40
[IpomesxyTouna 20 20
s aTTecTanus
Urtoro 10 30 20 |5 5 5 20 | 100




* 8UObI YueOHOU DesimenlbHOCMU ONpPedelsiomcs npenodasamenem, Ux nepederv 8 maoauye

NPUMEPHDBILI.

Cymma 0amioB, HaOpaHHBIX CTYIEHTOM I10 BCEM BUAAM y4e€OHOM NESTEIbHOCTH B paMKax
JTUCITUTIIMHBI, IEPEBOUTCS B OIIEHKY B COOTBETCTBHUHU C TaOIHUIICH.

CymmMma Gamio
B 10 JMCIIUTLI Oj.leHKa 110 TIPOMEKYTOHH XapaxkTepucTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINI
He oif aTTecTanuu
CTyaeHT 1eMOHCTPHpPYeT CHOPMHPOBAHHOCTh AUCLUIUTMHAPHBIX KOMIIETEHIIH
i, 0OHapy>XHMBaeT BCECTOPOHHEE, CUCTEMAaTHYECKOE U IITyOOKOe 3HaHUE yueOH
Oro MaTepuaa, yCBOMI OCHOBHYIO JIUTEPATyPy U 3HAKOM C JOIOJIHUTEIBHON
ot 91 o 100 «3a4TEHO» / «OTIIMIHO JUTEPaTypoH, peKOMEHJOBaHHOH IIPOrpaMMOii, yMeeT CBOOOJHO BBITIOIHSTS IT
paKkTHYEeCKUE 3a/IaHMs, IPeyCMOTPEHHEIE IPOTPaMMOH, CBOOOTHO OIlepupyeT
NpHOOPETEHHBIMHI 3HAHNSIMHU, YMCHUSIMH, IPIMEHSIET UX B CHTYAIIHSX ITOBBIIT
€HHOI1 CII0’KHOCTH.
CTyaeHT 1eMOHCTPHpPYeT CHOPMHPOBAHHOCTh AUCLUIUTMHAPHBIX KOMIIETEHIIH
i: OCHOBHBIE 3HAHHSA, YMEHHUS OCBOEHBI, HO JIOITYCKAIOTCSA HE3HAUUTEIbHBIE O
ot 76 1o 90 «3a4TEHO» / «XOPOIIOY»
MMOKU, HETOYHOCTH, 3aTPYAHEHUS MIPU aHATUTUIECKHUX ONEpaLUsIX, HepeHoce
3HAHUM U YMEHUIl Ha HOBbIE, HECTAHJAPTHBIE CUTYAIMH.
CTyzeHT IeMOHCTpHpPYeT c(hOPMUPOBAHHOCTh TUCIUIUIMHAPHBIX KOMITETEHIIN
f: B X0JIe KOHTPOJIEHBIX MEPOIPHUSTHH JOMYCKAIOTCSI 3HAYUTEIBHBIE OIIHOKH,
o1 61 1075 «3a4TCHO» / «yIOBIETBOPH | MPOSBISETCS OTCYTCTBUE OTAENBHBIX 3HAHUH, YMEHHH, HABBIKOB 110 HEKOTOPHI
TEIBHO» M JHCIHILUTHHAPHBIM KOMIIETEHIUAM, CTYAEHT HCIBITEIBACT 3HAUUTEIBHBIC 3aT
PYZAHEHUs IPU OTIEPUPOBAHUY 3HAHMAMH U YMEHUSIMH IIPH UX epeHoce Ha HO
BBIC CUTYaIHN.
41 10 60 «HE 3aUTeHO» / «HeynoBle | Y cTyaeHTa He chOPMUPOBAHEI AUCHUILIMHAPHEIE KOMIICTEHIIUH, TIPOSIBISETCS
or AL o TBOPUTEIBHO» HEJI0OCTaTOYHOCTh 3HaHUM, YMEHUIl, HABBIKOB.
ot 0 10 40 «HE 3aUTeHO» / «HEeynoBIe | JUCIUMIMHAPHBIC KOMIICTCHIIH HE crbopbfnpOBaHLvI. [posiBisieTCs MOTHOE WIT
TBOPUTETHEHO U IIPAKTUIECKH TIOJIHOE OTCYTCTBHE 3HAHMH, YMEHUH, HABBIKOB.

CYMMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHaM y‘IC6HOI>i ACATCIIbBHOCTU B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHHU C TaﬁHHHeﬁ.

Cymma 6ato
s OmeHka 1o mpoMex
YTOYHOH aTTecTaIu XapakTepucTHKa KauyecTBa C(hOPMUPOBAHHOCTH KOMITETEHIINHT
MO TUCIUILITA "
HE
CTyzieHT IeMOHCTPHpPYET CHOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIIETESHIINH, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHIECKOe U ITy0OKoe 3HaHHE yueOHOro MaTepHana
o191 10 100 «3a4TeHo» / , YCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JOIOJHUTEIBHON JIUTEpaTypod, pekome
«OTJINYHOY HJ/IOBaHHOH IPOTPaMMOii, yMmeeT CBOOOIHO BBIMOJIHATE NPAKTUYECKHE 3aJaHusl, P
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONEpUPYET NPHOOPETCHHBIMU 3HAHUSMH, yMe
HHSMH, TIPIMEHSIET UX B CUTYAIHSIX MOBBIIICHHON CIIOKHOCTH.
CTyzeHT 1eMOHCTpUpPYeT CHOPMHUPOBAHHOCTS JUCIUILIMHAPHBIX KOMIIETEHITHN: OCHO
o1 76 110 90 «3a4TeHO» / BHBIC 3HaHUS, YMEHUSI OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAUUTEIbHBIC OIIHOKH, HETOYH
«XOPOLIO» OCTH, 3aTPYAHEHUS TIPH aHATUTHYECKUX OTIepalusiX, IepeHOCce 3HAaHUH U yMEHUI Ha H
OBbI€, HECTAH/IAPTHBIE CUTYAIHH.
CryzieHT AeMOHCTPHUpYeT CPOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETEHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOTIPHUATHI HOITYCKAIOTCS 3HAUNTENbHBIE OIINOKH, TPOSIBIAETCS O
ot 61 mo 75 «yIIOBIETBOPHUTENb | TCYTCTBHE OTAENBHBIX 3HAHUH, yMEHHI, HABBIKOB IT0 HEKOTOPEIM JUCIUILIHHAPHBIM K
HO» OMIIETEHIUSAM, CTYACHT HUCIBITHIBACT 3HAUNTENNbHbIC 3aTPYIHEHUS IPH OIIEPUPOBAHH
Y 3HAHMSIMH M YMEHHSIMH IPH X IIEPEHOCE Ha HOBBIE CHTYAIIHH.
e 3auTeHoy / V crynenTa He c(OpPMUPOBAHEI AUCIUILIMNHAPHBIE KOMIICTEHIIUH, TIPOSIBIISIETCS HETOC
ot 41 1o 60 «HEYJIOBJIETBOPUTE Y OpMHpOB P > 1P
TaTOYHOCTh 3HAHUH, YMEHHIA, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JlucuuniHapHble KOMIIETEHIIMH He copMHupoBaHbl. [IposBiseTcs mojaHoe WK Tpak
ot 0 110 40 «HEYIOBJIETBOPUTE o o
IEHOY THYECKU ITOJHOC OTCYTCTBUE 3HAHUHU, YMEHUHU, HABLIKOB.




S IlpuMepHbIE OLIECHOYHBIE CPeACTBA

5.1 ananu3 n pa3déop KOHKPETHBIX CHTYyalui

KoMmmiiekcHbI mepeyeHb 3aJaHM M KeHCOB MO aucHUILIMHe «CTpaTrermyveckuii
MeHe:KMeHT» (Ha ocHOBe maTepuaJioB B. C. AGpamoBa)
3ananue 1 (0 yenosom u kauecmeenHom npeumyuwecmae)

e CyTh: comocraBieHue IByX 0a30BbIX KOHKYPEHTHBIX cTpaTeruid (mo M. Iloptepy).
e Ileab: HAYYUTH CTYJIEHTOB BUAETh PA3IMUUs B CUCTEMAaX YIIPaBJICHUS [IPH BBIOOpE
pa3HBIX CTPATETHYECKUX (POKYCOB.
o KumoueBble acneKTsbl AJ151 aHAIM3A:
o OpraHu3alys MPOLECCOB (CTaHIAPTU3ALUS VS. THOKOCTS);
o cucrema motuBaruu (KPI mo nznepxkam vs. KPI mo nnHoBanusm);
o MAapKEeTUHT (LI€HOBasi KOMMYHHMKAIUS VS. LIEHHOCTHOE MO3UIIMOHUPOBAHUE);
o ympaBjeHue nepcoHaioM (3PGEeKTUBHOCTH VS. KPEATUBHOCT ).
e Metoa padoThl: CpaBHHUTEIbHAS TA0IHIIA + MUHU-TIPE3CHTAIINAS BEIBOJIOB.

3aganue 2 (¢hynxyuonanvivie cmpameeuu 0l PA3HLIX OPeAHUZAYULL)

o CyThb: npuMeHeHre TeOprn PYHKINOHATIBHBIX CTPATEIHid K PeaIbHBIM MPO(UISIM
OusHeca.
e Ileasn: oTpaboTaTh HABBIK «IIPUBSA3KM» CTpATErHil K cenu@uke oTpaciu U CTaiuu
Pa3BUTHSI KOMITAHUU.
e ®oKyCc BHUMAHHUA:
o JUlsl HOBOM ceTu MarasuHoB — HR-cTparerust 1 MapKeTuHT;
o JJIs POU3BOJUTENS TPYO — OINepaloOHHas U COBITOBas CTPaTEry;
o qus «Dapm-6uo» — HUOKP u narentHas crparerus.
e Metoa paGoThI: rpymnnoBas pa3paboTKa «IIaKeTa» CTpaTeruii ¢ 000CHOBAHUEM.

Keiic «biaropemeHcknii KOHCEPBHbIN 3aBOI»

e CyTb: aHanU3 peanbHOM CUTYalMH C 3aTpaTaMu U TUBEPCUPUKALEH.
e Ilean: npaktuxkoBatb SWOT, onieHKy cTpareruil 1uBepcuPpUKanuy, pacuér pUCKOB.
e CuibHBIC CTOPOHBI Kelica:
o aKTyaJbHOCTb IIPOOJIEMBI pOCTa 3aTpar;
o TpUMep BepTUKAIbHON MHTErpanuu (COOCTBEHHOE MPOU3BOACTBO TapPh);
o BO3MOXHOCTb OOCYJIUTh MOTUBBI IUBEPCUPUKALINY.
e Merton padorsi:
o UHAUBUAYyanbHas noaroroBka SWOT;
o TpYIIOBOE 00CYXJIEHHE CTpaTeruii;
o Mpe3eHTalusl peKOMEHAAINN ¢ apryMeHTaMH.

Yacrte 2. HoBble Kelichbl M 3aJaHUA
Keiic 1. «Crapran B cpepe yMHOr0 10Ma: BIOOpP CTPATeruy BbIX0JAA HA PHIHOK»
Curyanus:
Mononast komnanus pazpadoTana CHCTEMY YMHOTO IoMa C TOJIOCOBBIM YIIPaBJIEHUEM Ha PYCCKOM
a3bike. BrokeT orpaHnyeH, KOHKYPEHTbl — MEKyHapOJHbIe OpEH/Ibl C y3HABAEMbIM UMEHEM.
Bonpocel u 3a1aHus:

1. Tlposenute kpatkuit PESTEL-ananu3 peiHka ymMHOTO 1omMa B PO.
2. Omnpenenute 2—3 BO3MOXKHBIE CTPATETHH BX0/a (HUIIIEBAs, IMUTAIIMOHHAS, TIPOPBIBHA ).



3. s Kax0# cTpaTeruu nepeynciuTe:
o KJIIOYEBbIE PECYpPChl U KOMIIETEHIINY;
O PHUCKH U CIIOCOOBI UX CHIDKEHUS;
o METPHKH yClexa Ha IIepBbIi rof.
4. BribepuTe ONTUMAIBHYIO CTPATETUIO U 000CHYiiTe BBIOOD (HE Oonee 200 cnoB).

Keiic 2. «CeTb Ko(eeH: 0aIaHCMPOBKA CTAHIAPTU3ANMH U JIOKATH3AIUMD)

Curyanus:
OenepanibHast ceTh KO(eeH paciIupsieT MPUCYTCTBUE B PETHOHAX. B ogHUX Topojax BBICOKUH
CIIPOC Ha «CTaHIAPTHBIN» GopMart, B IPYrux — Ha JOKaIbHBIC BKYCHI (HapuMep, J00aBIeHUE
HallMOHAIBHBIX JECEPTOB).

Bonpocel u 3aganusi:

1. Cdopmynupyiite 2 BapuaHTa CTpaTeTuy Pa3BUTHS:
o TIOJIHAS CTaHAAPTHU3AIUS;
o ruOpuaAHas MoJeb (6a30B0€ MEHIO + JIOKAIBHBIC TTO3HIINH ).

2. Jlnst kaXkIIoro BapuaHTa MOCTPONTE MATPHUILY PUCKOB (BEPOSITHOCTD X TIOCTICICTBHUS).
3. Ipennoxure KPI nnst onienkn 3pPpeKTUBHOCTH KaXKJI0H CTpAaTETHH.
4. Kak U3MECHHUTH OPTaHU3AIMOHHYIO CTPYKTYPY, YTOOBI IOIJICPKATh BRIOPAHHYIO

CcTpaTeruto?

3aganue 3. KAHAJIHU3 CTPATETHYECKOI0 Pa3pbiBay

Curyanus:
Kommanus nmponsBoaut oucHyro mebeins. E€ menp — craTh IuaepoM 1o MHHOBAIMSIM B CETMEHTE
SProHOMMYHBIX peleHud. Tekylue nokasarenu:

e 10Jis1 pblHKA — & %0;
e 3arparel Ha HUOKP — 3 % oT BeIpyuKH;
e BpeMs BbIBOJIa HOBOM Mojiend — 18 Mecsies.

3aganus:

1. Omnpenenurte cTpaTernueckuii pa3pbiB (pa3HUILY MEXKAY LETAMH U TEKYyLIeH
PEabHOCTHIO).
[Mpennoxkute 3—4 cTparernyecKnX MHALIMATHBBI TSI €70 COKPAIICHHS.
3. [l Kax/10i HHUIIMATUBB] YKAXKUTE:
o TpeOyemble pecypchbl;
o CpOKH pealln3alui;
o 0XHJaeMblid 3P (DeKT.
4. TloctpoiiTe ynpoIEHHYIO JOPOXKHYIO KapTy Ha 3 roja.

N

3aganue 4. «Bb100p Moe/IH CTPATErn4ecKOro NJIAHUPOBAHUSD)

Curyanus:
CpennepazmepHas IT-komnaHus pemaer, Kakyl0 MOJEIb CTPAaTETMYECKOro IUIAHUPOBaHUS
BHEJ[PUTD:

e  KJIACCHYECKOE JOJTOCPOYHOE TUIaHupoBaHue (5 j1er);
e Agile-ctparerupoBanue (KBapTajIbHbIC IIUKIIbI);

e CIICHAapHOE IIaHupoBaHue (3 cleHapusi pa3BUTHUSA).

3aganuga:



1. Jlns kaxmoit MoJiesu epeurciuTe:
o TMpeuMyLIecTBa U HEAOCTaTKU;
o  YCIIOBUS IPUMEHUMOCTH.
2. Ha ocHoBe npoduiast koMrnanuu (ObICTPOMEHSIOIIUNUCS PHIHOK, BHICOKAS
HEOIPeaeIEHHOCTh ) BEIOEPUTE ONTHUMAIBHYIO MOJETh U 000CHYMHTE.
3. PazpabotaiiTe KpaTKuii IJ1aH BHEIPEHUSI BEHIOpaHHOW Mojaenu (5—7 1maros).

Keiic 5. «Kpu3uc nocraBimuka: nepecMoTp meno4Kk HeHHocTen»

Curyanus:
[TpousBoauTENb SIEKTPOHUKH CTOJKHYJCS C CPBIBOM IIOCTaBOK MHKPOCXEM OT KIIFOUEBOTO
nocrapiuka. Heo0Xxoqumo nepecMoTpeTh IENOYKY CO3/IaHus IIEHHOCTH.

Bonpocel u 3aganus:

=

Boinenure 3—4 KpUTUUECKUX 3BEHA LIENOYKHU IIEHHOCTEH 114 IaHHOW KOMITAaHUH.
2. JInst KakZIoTo 3BEeHA MPEI0KHTE:
o aJIbTEPHATHBHOIO IMOCTABIINKA/PEIICHUE;
o OIICHKY 3aTpaT Ha MEePEKIIOYCHHE.
3. Pa3pabotaiiTe muan nelicTBHI Ha 6 MECSIIEB 110 CHUYKEHUIO 3aBUCUMOCTH OT OJTHOTO
IOCTaBIIMKA.
4. Kak 3Ta cuTyalus MoBIUsET Ha JOJITOCPOUYHYIO CTPATErHI0 KOMIaHUH?

Yactb 3. O0beqMHEHHBIN NepeYeHb 3a1aHNI U KelCcoB
TeopeTuko-aHAIUTHYECKHE 32 TAHUS:

CpaBHeHue cTpaTeruii IEHOBOI'O U KAYECTBEHHOT'O IPEUMYILIECTBA.
Pa3paboTka GpyHKIMOHANBHBIX CTpaTEruii JuIsi TPEX TUIIOB OpPraHU3aLUM.
AHanIM3 CTPaTErMyecKoro pa3pbiBa U MOCTPOCHUE JOPOKHOM KapThl.
Br160op Moaenu cTpaTernyeckoro miaHupOBaHUS.

NS

IIpakTHYecKkHe Kelchbl:

«bnaroBenieHCKHii KOHCEPBHBIN 3aBO» — aHAIIN3 3aTpaT U AUBEPCUPUKALINH.
«Crtapran B cepe YMHOTO JJOMa» — BBIOOP CTPATETUH BBIXO/A HA PHIHOK.
«Certb KO(eeH» — OamaHCHPOBKA CTAaHIAPTH3ALMU U JTOKAIHU3AIUH.

«Kpusuc nocraBmmkay — nepecMoTp HENOYKH [EHHOCTEH.

NS

Kpamxue memoouueckue yxazanus

Jloknanpl, BBICTYIUIEHUS, MPE3EHTALlMM M COOOIIEHHS OTpPa)karoT CTENEHb BiaJleHUs
TEOPETUUYECKUM MAaTE€pUaIOM, YPOBEHb 3aKPEILICHUs II0JyYEHHBIX 3HAHUM, YMEHHUE UCITOJIb30BATh
UX B KOHKPETHBIX CIy4asX U 3allMIIaThb COOCTBEHHYIO TOUKY 3pEHHUSl B paMKax KOPPEKTHBIX U
CTPOTHX PACCYXKAECHUH C NCIOIb30BAHUEM 0OOCHOBAHHBIX apT'yMEHTOB U (PaKTOB.

Jloknanpl, TMpe3eHTAaUuu COOOIIEHHS Ha CEMUHApPCKUX M MPAKTHYECKUX 3aHATHSIX
OLICHUBAETCH 110 CIEAYIOIIUM KPUTEPUSAM:

e ° COOTBETCTBHE 3asIBJICHHOH TeMe;

e YMECTHOCTH, AKTYaJIbHOCTh M KOJIMYECTBO UCIIOIb30BaHHBIX HICTOUHUKOB;

e COfepKaHME (CTETIeHb COOTBETCTBUS TEME, OITHOTA M3JIOKECHNS, HATNYNE aHAIN3a);
e - riIyOuHa npopabOTKH MaTepuaa;

e * KQuUeCTBO BBICTYIUICHUS (TIOHATHOCTb, JIOTHKA U3JI0KCHNUSA);

e - OTBETHI HAa BONPOCHI Ay TUTOPUH;



HarJsIIHOCTD (MCIIOJIb30BaHMS WILTIOCTPALIHiA, TPUMEPOB, HAIMYHME TIPE3CHTALIUN ).

KomniekcHbIii mepeyeHb 3aJaHMid U KeilcOB MO AucHMIVIMHEe «CTparermyeckui
MeHe:KMeHT» (Ha ocHOBe maTepuaJioB B. C. AGpamoBa)

3ananue 1 (0 yenosom u kauecmeenHom npeumyuwecmae)

e CyTh: comocraBieHue IByX 0a30BbIX KOHKYPEHTHBIX cTpaTeruii (mo M. Iloptepy).
e Ieab: HAYYUTH CTYJIEHTOB BUJIETh PA3JIMYMs B CUCTEMAaX YIPaBIICHUS MPU BHIOOpE
pa3HBIX CTPATErHUECKUX (POKYCOB.
o KuloueBble acneKkTsbl AJ1s1 aHAIM3A:
o OpraHu3ainus IporeccoB (CTaHIapTU3AIMS VS. THOKOCTH);
o cucrema motuBaiuu (KPI no uznepxkam vs. KPI no unnoBanusam);
o MapKeTUHT (IIeHOBasi KOMMYHHKAIUS VS. IGHHOCTHOE MO3UIIMOHUPOBAHUE);
o ympaBleHHE nmepcoHaioM (3PGEKTUBHOCTH VS. KPEAaTHBHOCTS ).
e Metoa padoTbl: cpaBHUTEIbHAS Ta0IMIIA + MUHU-TIPE3EHTALINUS BHIBOIOB.

3ananue 2 (¢pynkyuonanvHole cmpamezuu 0isi PA3ZHLIX OPeaAHU3AYULL)

e CyTb: npuMeHeHHe TeOpHH (PYHKIIMOHAIBHBIX CTPATErHii K peaIbHBIM MPOPIIIM
Ou3zHeca.
e Ileanb: 0TpabOTATh HABBIK IIPUBS3KM» CTPATETUH K CHCIIU(PUKE OTPACIH U CTATUU
pPa3BUTHUSL KOMITAHUH.
e ®oKyCc BHUMAHHUA:
o JUIsl HOBOM ceTu MarasuHoB — HR-cTparterust 1 MapKeTuHT;
o JUIS IPOU3BOJUTEISI TPYO — OIeparoHHasl U COBITOBAsI CTPATETHH;
o nnsa «Dapm-6mo» — HUOKP u mareHTHas cTparerusi.
e MeTtoa padoThl: TpyIIIOBas pa3padoTKa «IIAaKeTa» CTPATETHH ¢ 0OOCHOBAHHEM.

Keiic «baarosemeHcknii KOHCEPBHbII 3aBOA»

e CyTb: aHaNIN3 peasIbHOM CUTYyallMH C 3aTpaTaMy U AUBEpcUUKaLIUEH.
o Ieasn: npaktukoBats SWOT, o1leHKY cTpaTeruil JUBepcUPpUKAINU, pacUET PUCKOB.
e CuiabHble CTOPOHBI Keiica:
o aKTyaJbHOCTb IIPOOJIEMBI poCTa 3aTpar;
o MpHUMep BEPTUKAIbHON UHTETpaluy (COOCTBEHHOE IPOU3BOJICTBO Taphl);
o BO3MOXHOCTb 00CYIUTh MOTHUBBI TUBEPCUDUKALIUY.
e Merton pa6orsi:
o wuHAMBHUAYaibHas noaroroska SWOT;
o TpyHHoBoe 00CYXKIEHHE CTPAaTEruil;
o Ipe3eHTalMs PEKOMEHALNN C apTyMEHTaMHU.

Yactp 2. HoBbIe Kelichbl 1 3a1aHUA
Keiic 1. «Ctapran B cepe yMHOro JoMa: BLIOOP CTPATeruu BHIX0a HA PHIHOK)
Curyanus:
Mononast komnanus pazpaboTana CHCTeMY YMHOTO JJOMa € TOJIOCOBBIM YITpaBJI€HHEM Ha PYCCKOM
s3bIKe. BIOKET orpaHnyeH, KOHKYPEHThI — MEKIyHapOIHbIE OPEHIbI C y3HABAEMBIM UMEHEM.
Bonpocsl u 3a1aHus:

1. IIposenute xkparkuit PESTEL-ananu3 peiika ymHoro qoma B PO.
2. Omnpenenute 2—3 BO3MOXKHBIE CTpaTEery BXo/a (HUILEBasi, UIMUTAIIMOHHAs, IPOPBIBHAS ).
3. Jlns xax 0¥ cTpaTeruy MepedncIInTe:

o KIIIOUEBBIE PECYPCHI U KOMIIETEHLINN;



O PHUCKH U CIIOCOOBI UX CHIKEHUS;
o METPHUKH yclieXa Ha IepBBIi IO,
4. BribepuTe ONTUMAIBHYIO CTPATETUIO U 000CHYiTE BBIOOD (HE Oonee 200 cnoB).

Keiic 2. «CeTb Ko(eeH: 0aIaHCMPOBKA CTAHIAPTU3ALMY U JIOKATH3AIUM)

Curyanus:
OenepanibHast ceTh KO(eeH pacIIupsieT MPUCYTCTBUE B PETHOHAX. B ogHUX Topojax BBICOKUH
CIIPOC Ha «CTAaHIAPTHBIN» GopmMar, B IPYrUX — Ha JOKaIbHBIC BKYCHI (HapuMep, J00aBIeHUE
HallMOHAIBHBIX JECEPTOB).

Bonpocsl u 3aganusi:

1. Cdopmynupyiite 2 BapuaHTa CTpaTeTuy Pa3BUTHS:
o TOJHAas CTaHJAApTHU3AIHUS;
o ruOpuaHas Mojeb (6a30B0€ MEHIO + JIOKAIbHBIC TTO3HIINH ).
st kaXxaoro BapraHTa MOCTPOMTE MATPUILY PUCKOB (BEPOSTHOCTD X IMOCIEACTBUS).
[Tpennoxute KPI st onienkn 3 pekTUBHOCTH KaXKI0H CTpaTETHH.
4. Kak U3MECHHUTH OPTaHU3AI[MOHHYIO CTPYKTYPY, YTOOBI IOITICPKATh BRIOPAHHYIO
cTpaTeruto?
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3aganue 3. KAHAJIH3 CTPATETHYECKOI0 Pa3pbiBay

Curyanus:
Kommanus mponzBoaut oucHyto Mmedens. E€ menp — craTh IuaepoM 1o MHHOBAIMSIM B CETMEHTE
SProHOMMYHBIX pemeHud. Tekylue nokasarenu:

e 10Js1 pplHKA — & %0;
e 3arparsl Ha HUOKP — 3 % oT BeIpyuKH;
e BpeMs BbIBOJIa HOBOM Mozienu — 18 Mecsies.

3aganus:

1. Omnpenenurte cTpaTernueckuil pa3pbiB (pa3HUILY MEXKAY LETIMU U TeKyIIen
PEabHOCTHIO).
[Mpennoxkute 3—4 cTparernyecKuX MHALIMATHBBI TSI €0 COKPAICHHS.
3. s Kax/10i HHUIIMATUBBI YKAXKUTE:
o TpeOyemble pecypchbl;
o CpOKH pealln3alui;
o O0XuJaeMblid 3Q(DEeKT.
4. TloctpoiiTe ynpouEHHYIO JOPOXKHYIO KapTy Ha 3 roja.

N

3aganue 4. «Bb100p Moe/ M CTPATErn4eCKOro NJIAHUPOBAHUSD)

Curyanus:
CpennepazmepHas IT-komnaHus pemiaer, Kakyl0 MOJEIb CTPAaTETMYECKOro IUIAHUPOBaHUS
BHEJ[PUTD:

e  KJIACCMYECKOE JOJTOCPOYHOE TUIaHupoBaHue (5 jer);
o Agile-ctparerupoBanue (KBapTajIbHbIC IIUKIIbI);
e CIIEHAapHOE IIaHupoBaHue (3 cleHapusi pa3BUTHUS).

3ananuda:

1. Jns kaxaoil MOJIETH TIEpEeYHCIUTE:
o TPEUMYIIECTBAa U HEJOCTATKH;



o YCJIOBHUS NPUMEHHUMOCTH.
2. Ha ocHoBe npoduiast KoMmnaHnuu (ObICTPOMEHSIOIIUNCS PIHOK, BRICOKAS
HEOIPeaeIEHHOCTh ) BEIOEPUTE ONTHUMAIBHYIO MOJETh U 000CHYMHTE.
3. PazpabotaiiTe KpaTkuii 1J1aH BHEIPEHUSI BEIOpaHHOW Moaenu (5—7 1maros).

Keiic 5. «Kpu3uc nocraBimuka: nepecMoTp Heno4ky HeHHocTen»

Curyanus:
[TpousBoauTENb SIEKTPOHUKH CTOJKHYJCS C CPBIBOM IIOCTaBOK MHKPOCXEM OT KIIFOUEBOTO
nocrapiuka. Heo0Xxoqumo nepecMoTpeTh IENOYKY CO3/IaHus IIEHHOCTH.

Bonpocel n 3aganus:

1. Breigenute 3—4 KPUTHUYECKUX 3BEHA IETIOYKH IECHHOCTEH ISl TAaHHOW KOMITaHUH.
2. JInst KaXKZI0To 3BE€HA MPEI0KHTE:
o aJIbTEPHATHBHOIO IMOCTABIIHKA/PEIICHUE;
o OLIEHKY 3aTpaT Ha MEPEKIIOUCHUE.
3. PazpabotaiiTe mutan nelicTBHi Ha 6 MECSIIEB 110 CHUYKEHUIO 3aBUCUMOCTH OT OJTHOTO
IOCTaBIMKA.
4. Kak 3Ta cuTyalus MOBIUSET Ha JOJITOCPOUYHYIO CTPATErHI0 KOMIaHUH?

Yactb 3. O0beqMHEHHBIN NepeYeHb 3a1aHNI U KelCoB
TeopeTuko-aHAIUTHYECKHE 32 TAHUS:

CpaBHeHue cTpaTeruii HEHOBOI'O U KAYECTBEHHOT'O MPEUMYILECTBA.
Pa3paboTka GpyHKIMOHATBHBIX CTpaTEruii JUIsi TPEX TUIIOB OpraHU3aLUM.
AHaIM3 CTpaTErnyecKoro pa3pbiBa U MOCTPOCHUE JOPOKHOM KapThl.
Br160p Moienu cTpaTernyeckoro miaHupOBaHUS.
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IIpakTnyeckune Keuchbl:

«bnaroBenieHCKHil KOHCEPBHBIN 3aBO» — aHAIIW3 3aTpaT U AUBEPCUPUKALINU.
«Crtapran B cepe YMHOTO JJOMa» — BBIOOp CTPATETUH BBIXO/A HA PHIHOK.
«Certb KO(eeH» — OamaHCHPOBKA CTAaHIAPTHU3ALNHU U JTOKATHU3AIUH.

«Kpusuc nocraBmmkay — nepecMoTp HENOYKH [EHHOCTEH.

PN E

®opmbI padoThI:

e UHAMBHJIYaJIbHAs MOATOTOBKA (aHAIN3, PACUETHI, dCCe);
e TpymnmoBoe 00cyxkaeHue (1e0aThl, MO3TOBOM MITYPM);

e Ipe3eHTalus pemeHui (5—7 MUH. Ha TpymIy);

e peduiekcusi U 0OpaTHas CBSI3b.

Llkana oyenxu
Kpurepum oueHku:

e IIyOMHa aHanK3a (UCIOJIb30BAaHUE MOJIENIEN U HHCTPYMEHTOB);
e 000CHOBaHHOCTb PEKOMEH/IaIlHii;

e yu€T cnenudUKU OTPACTH U KOMIIAHUU;

e YETKOCTbH MPE3CHTALIMH U apryMEeHTaIUH.

Orenka Bamner* Omnucanne
5 36-39 CTyIeHT B MOJTHOM 00BEeMe PacKphLT CoJep KaHIe TEMBI COOOIIEHHSI, CMOT OTBETUTH Ha BCE TTOC
TaBJICHHBIE BONPOCHI, AKTHBHO 33][aBaJl BOIIPOCHI IPYTUM JIOKIIaTUHKAM




30-35 CTyzieHT pacKpbll OCHOBHBIE aCHIEKThI TEMbI COOOIIEHHSI, CMOT OTBETUTh HA OONBIINHCTBO MOCT
aBJICHHBIX BOIIPOCOB, HE 3a/1aBaJl BOIPOCHI IPYTUM JOKJIaI4UKaM
24-29 CTyzieHT pacKpbll OCHOBHBIE ACHIEKThI TEMbI COOOIIEHHS, UCTIBITHIBAI 3aTPYAHEHUS IPU OTBETE
B Ha [IOCTaBJICHHBIE BOIPOCHI, HE 33]1aBajl BOIPOCH! IPYTUM JOKIaJUUKaM
16-23 CTyZieHT UCIBITHIBAII 3aTPyJHEHHS TIPH PACKPBITHH TEMBI COOOIICHNS U IIPU OTBETE Ha ITOCTABII
B €HHBIE BOIIPOCHI, HE 33JjaBajl BOIPOCHI APYTUM JOKIaJUUKaM

5.2 Juckyccus

Cnncok TeM 3cce, pedepaToB U JOKJIAT0B 10 TeMaM JUCHHUILINHBI
Tema 1. CymHOCTb U COfepKaAHNE CTPATErHYECKOro MeHe>KMEeHTAa

1. Kaxk, ¢ Touku 3penus Abpamona B.C., 3BOIIOIIMOHUPOBAIIN TAPATUTMbI CTPATETHYECKOTO
YIPpaBIEHUS U KaK 3TO OTPa3nUiIOCh HA IOHUMAHUU CTPATETNYECKOTO pucKa?

2. IlpoananuzupyiTe pa3inyus MEKIy CTPATErHUY€CKUM ILNTAHUPOBAHUEM, YIIPABICHUEM U
MbInuieHrneM. Kakol moixo 1 B HanOoIbIIel CTeTIeHn HHTETPUPYET B ce0s pUCK-
MEHEI)KMEHT KaK HeOTheMJIEMbIH 3JIEMEHT?

3. O6cyaure Te3uc: «B coBpeMeHHON TYpOYyJISHTHOM Cpelie CTpaTerus — 3TO He
JETaNbHBIN IJ1aH, a CUCTeMa TMII0Te3, KOTOPBIE MTOCTOSTHHO MpoBepsitoTcs». Kakue pucku
MOPO’KJIAET TAKOW MOJAXO0/ U KaK UMU YIIPaBJISAThH?

4. CpaBHHUTE LIKOJIBI CTpATErHYecKOro GopMupoBanus (U3 ydeOHUKA) C TOYKU 3PEHUS HX
OTHOIIEHHSI K HEOIIPEIeIEHHOCTH U pucKy. Kakas mkosa, Ha BamI B3Tisi, Hanbosee
aZieKkBaTHa JJ1s HUPPOBOIL s1toxu?

5. KaxkoBsl KiitoueBble KOMIIETEHIIMU cTpaTera-puck-menepxepa B X XI Beke? Kak nx
pa3BUBATh B paMKaxX MarucTepCcKoi mporpaMmsbi?

6. PaspabotaiiTe apryMeHTHI «3a» U «IIPOTUBY» LEHTPATH3AIUN GYHKIIUN CTPATETHYECKOTO
pPHUCK-MEHeKMEHTa Ha ypoBHE COBEeTa TUPEKTOPOB.

7. Ob6cynute, kak nudpoBuzanus u big data MEHSIOT caMy CYIIHOCTh CTPATETHIECKOTO
yIpaBIEHUS U MOPOXKAAIOT HOBBIE KJIACCHI CTPATETHUYECKUX PUCKOB (HAIIpUMep,
KHOEPPUCKH, PUCKH HCTIONIb3oBanwms 1I).

8. IlpoananuzupyiTe KeHC KOMIaHUU, KOTOpask MPOUTHOPUPOBAJIa CTPATETHYECKUE PUCKH
(Ha Bam BbIOOp). B Kakoit MOMEHT ¥ IOYEMY CHCTEMA CTPATETHYECKOTO MEHEKMEHTA B
ATON KOMIaHUH Jjana cOon?

9. SBnsercs nu ycroifuuBoe passutue 1 ESG-moBecTka HOBBIM CTPaTerHueCKuM
MMITEPATUBOM MJIM UCTOYHUKOM JIOTIOJTHUTEIBHBIX PUCKOB U 3aTpat? OOOCHYNUTE CBOIO
MO3MIINIO, CChUIASICh Ha KOHIIETIIUH U3 YUeOHHUKA.

10. Kak cBsi3aHBI KOPIIOpAaTHBHAS KYJIbTypa U 3PPEKTUBHOCTH CTPATETHYECKOTO
ynpaieHus? MOXET i1 KyJabTypa CTaTb HCTOUHUKOM CTPATETHYECKOTO PUCKa
(HampuMmep, KyJIbTypa 3aMaTuuBaHusl po0sem)?

Tema 2. AHaJIM3 BHelIHel cpeJbl OPraHU3aluM

1. Kakoii unctpyment PESTEL-ananu3a, Ha Bam B3I, ABJISIETCS] HAMOOJIE€ 3HAYUMBIM
UCTOYHHUKOM CTPATErMYECKUX PUCKOB B TEKYILUX yCIOBUAX U nouemy? [IpuBeante
PUMEPHI.

2. OO6cynute MeTouKy oTpaciieBoro aHanuza o M. Iloptepy. Kakosl kintoueBbie
OTPaHUYCHUS 3TOW MOJIENIN C TOUKH 3PSHHS y4eTa JHHAMUYHBIX M HEMPEeICKa3yeMbIX
u3MeHeHu# (puck disruption)?

3. Kak unentuduimpoBaTh 1 OEHUTH PUCKH, HCXOISIINE OT «CHII», HE BKIIFOUCHHBIX B
mojens nsaTu cui [loptepa (Hanmpumep, OT KOMIAHUHA U3 CMEKHBIX OTpaciiei,
PEryJiaTOpoOB, TEXHOJIOTUYECKUX MIIaThopM)?

4. Pa3pabotaiite cueHnapuu (scenario planning) amst otTpaciu mo BameMy Boioopy. Kakoit
CIICHApHii SBJIsIETCsI HanOoJiee PICKOBAaHHBIM M KaKKe MTPEBEHTHUBHBIE MEPHI JTOJDKHA
HOPUHATH KOMITAHUS?
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Yro takoe VUCA- u BANI-MupsI 1 Kak OHU MEHSIIOT TPAIUIIMOHHBIE TOAXOAbI K
aHanu3y BHentHe# cpenbl? Kakoit m”HCTpyMeHTapuil aHann3a HanboJiee pesieBaHTeH B
TaKHUX YCIOBUAX?

Kak ananu3upoBath CTpaTeruueckue pucKu, CBsI3aHHbIE ¢ MAaKPOIKOHOMHUYECKOM
HECTaOMIBHOCTBIO (MHGIIALNSA, KOJICOaH!s BAJIIOTHBIX KYpCOB, CAaHKIIIH)?
OO6cyauTte poib U pUCKHU, CBSI3AHHBIE C KIIFOYEBBIMH CTEHKXOJIZIepaMu (TOCyIapCcTBo,
00LIECTBEHHbBIE OpraHu3anuy, Meaua). Kak kapra cTelKXosIepoB MOXKET ObITh
MCIIOJIb30BaHa JJIsl YIIPaBJICHUS PEyTallMOHHBIMU pUCKaMU?

[Tpoananu3upyiite, Kak ri1006aabHbIE TPEH I (HAIpUMeEp, ACTIIO0aNn3aus,
HU3KOYTJIepOIHAas SKOHOMHKA, CTAPEHHUE HACEJIEHNUS) CO3/1al0T OJTHOBPEMEHHO
CTpaTeruuecKue BO3MOKHOCTH U PUCKHU.

Kak o1eHuTh pucK MosiBJICHHUSI HOBOTO TEXHOJIOTUYECKOTO PEIlIeHus, CIIOCOOHOTO
pa3pyLIUTh CYIIECTBYIOLIYIO OM3HEC-MO/IEb Balllel KOMIIAHUU?

KakoBbI pUCKH «CIIETIBIX 30H» B aHAIM3€ BHEIIHEH Cpe/Ibl U KaK MOCTPOUTH CUCTEMY
MOHHTOPHHTA, YTOOBI UX MUHUMH3UPOBATH?

Tema 3. AHa/M3 BHYTPeHHeH cpelbl M pecypCcHOii 0a3bl OpraHu3auuu

Cpasnute pecypcenbiii moaxoa (RBV) u moxens VRIO ¢ teopueit 3aunTepecoBaHHbBIX
CTOpOH. MOKeT 1 cuilbHas pecypcHas 6a3a cama 1o cede cTaTb HCTOYHUKOM pUCKA
(puCK MHEPLMH, «JIOBYLIKHA KOMIETEHIIHI»)?

Kak nmpoBecTu ayuT CTpaTern4ecKux KOMIETEHIUI KOMIIAHUM C TOUYKH 3pEHHS UX
YCTOMYUBOCTH K KPU3HCAM M CITIOCOOHOCTH aIalTHPOBATHCS K M3MEHEHUSIM?

OO6cynuTe, Kak OpraHU3alMOHHAs CTPYKTYpa MOXKET JINOO CIOCOOCTBOBATH, MO0
IPENSITCTBOBATh PeaIn3aliy CTpAaTeruu U yIpaBlieHUto puckamu. [IpuBenure npumepbl
PHUCK-OpPUEHTUPOBAHHBIX CTPYKTYP.

Uro Takoe «IMHaMHUYECKUE CIOCOOHOCTH» U KaK UX pa3BUBaTh? SIBisieTCs 1M OTCYTCTBUE
JUHAMUYECKHUX CIIOCOOHOCTEH KIIFOUEBBIM CTPATETHYEeCKUM PUCKOM?

Kak oueHuTh pucku, CBS3aHHbIE C YEIIOBEYECKUM KAaIUTaJIOM (PUCK IOTEPH KIIFOUEBBIX
COTPYAHUKOB, PUCK HEJIOCTATOYHOMN KBAIM(UKALIUK, PUCK TOKCUYHON KOPIOPATHBHOM
KYJIbTYpbI)?

[Tpoananu3upyiiTe LEMOYKY HEHHOCTH KOMIIaHUM. Kakue 3BeHbs LIEMOYKHU SABISAIOTCS
HauOoJee ysI3BUMbIMH C TOUKH 3PEHUS ONEPALMOHHBIX U CTPATETMYECKUX PUCKOB
(HampuMep, 3aBUCUMOCTb OT €JMHCTBEHHOT'O OCTABIIUKA)?

Kak uHTemekTyanbHbli KanuTall 1 HeMaTepHalIbHbIE AKTUBBI BIUSIOT Ha
CTPaTErnuecKyr0 yCTOMYMBOCTh KOMIaHUHU? KakoBbI pUCKHM UX HEIOOLIEHKH?

OO6cyanTe B3aMMOCBSI3b MEX/1y ONEpPallMOHHON 3((EKTUBHOCTBIO (HampuMmep, B paMKax
KOHUENINK O0epeKIMBOro MPOU3BOJICTBA) U CTpaTernueckoi ruOKocThio. MoxkeT nu
Yype3MepHasi ONTUMHU3ALNS IPUBECTH K POCTY CTPATETUYECKUX PUCKOB?

Paspaboraiite cucremy kiroueBbix nokaszareneil apdexrusnoctu (KPI) mis
MOHUTOPHHTA BHYTPEHHETO CTPATETHUYeCKOro MOTEeHIMalIa, KOTopasi BKJIroyaia Obl 1
MOKa3aTeH PUCK-3/J0POBbSI.

Kak MeTop! OeHUMapKHHra MOKHO MCIIOJIB30BaTh /Ui MACHTH(PUKAIUN BHYTPEHHUX
CTpaTEeruuecKux PUCKOB U y3KUX MeCT?

Tema 4. ®opmy/IMpoBaHHe CTPATErHH: KOPNOPATHBHBIN YPOBEHb
OO6cyauTe nperuMyniecTBa U pUCKU AUBepcUUKALNU (CBI3aHHOM U HECBA3aHHOM) Kak

KOPIIOPAaTUBHOM cTpareruu. B kakux ciydasx TUBepcUpHUKAIMS YBETUUYNBALT, @ B KAKUX
CHU)KA€T COBOKYITHBIM CTpaTerun4ecKuii puck KOMIaHUM?



10.

10.

Kak matpuunbie nuactpymenTs! (BCG, McKinsey) MOryT OBITh JONOJIHEHBI aHAIU30M
puckoB Ou3Hec-enunmIl? PazpaboraiiTe mpeayioxKeHus 0 BKIIOUEHUIO pUCK-(paKTopa B
matpuny BCG.

Yro Takoe «CHHEprus» 1 KaKOBbI PUCKHU €€ HEIOCTUKEHHUS IIPU pean3aluu
KOPIIOpaTUBHOM CTpaTeruu (Hanpumep, rnocie M&A)?

[Tpoananu3upyiite cTpaTernuecKue pucky, CBA3aHHbIE C pa3IMYHBIMU POJISIMH OU3HEC-
€/IMHUI] B KOPIIOPAaTUBHOM TOpTdhene («3Be3abl», «T0HHBIE KOPOBBI» U T.11.).

KakoBbl pUCKH U BBITOJIBI OT CJIEIOBaHMS CTPATETUU BEPTHUKAIBHOW MHTErPALlUH B
YCIIOBUSAX HECTAOMIBHOCTH IIETIOYEK MOCTABOK?

OO6cynuTe 3THUECKUE TUIEMMBI U pelyTallMOHHbIE PUCKHU, BOZHUKAIOIINE IIPU IPUHATHH
pEeLIeHHIA 0 BBIBOJE OM3HEC-SAMHHULIBI C PhIHKA WM €€ MPOJIae.

Kak koprnopaTHBHBII LIEHTP AOJKEH paclpeeNaTh OrpaHUUYEHHbIE PECYPChl MEXIY
OM3HEC-eIMHUIIAMU B YCIIOBUAX KPU3UCA, MUHUMU3HUPYsI CTPATETUYECKUE PUCKHU IS
noptdens B menom?

SBnsercs mu crparerus GOKyCHpOBaHMS HA OJJHOM On3Hece (0TKa3 OT JUBEPCUBUKAIIIN)
OoJiee WM MEHEe PUCKOBAHHOM B JOJTOCPOUHOM niepcrnekTuBe? OO0CHYMTE.

Kak ynpaBnsate prckamu, CBSI3aHHBIMU C KOPIIOPATUBHOMN UJIEHTUYHOCTBIO U OPEHIOM,
0c00eHHO ecnu nopTdhenb KOMIaHUN IUPOKO TUBEPCUPUIIMPOBAH?

Paspaboraiite aprymenTtanuto 11 CoBera IUPEKTOPOB «3a» U «IIPOTUBY» peain3aliuu
CTpaTeruy MEXyHapOIHON IuBEpCU(UKALUN C TOYKHU 3PEHUS PUCK-MEHEIPKMEHTA.

Tema 5. ®opmympoBaHue cTpaTeruu: OM3Hec-ypoBeHb

CpaBHUTE PUCKHU CJIEIOBAaHUS CTpATETUsAM JIHIEPCTBA 10 U3JEpKKaM, Tu(epeHnanum
1 QoKycupoBaHus. B KakuX pHIHOYHBIX YCIOBUSAX KaX/1asi U3 HUX CTAHOBUTCS 0COOEHHO
PHUCKOBAHHOM?

Uro Takoe «rubpuiHas cTpaTerus» (Harnpumep, OJHOBPEMEHHOE CTPEMIIEHUE K
muddepeHIMalug U CHIPKEHUIO U3JIEP’KeK) U KAKOBBI PUCKU «3aCTPAThH ocepeinHe»?
OO0cynuTe KOHIIETIIUIO «roJTy0oro okeaHay». KakoBbl pyCKH cO3/1aHUSI HOBOTO
PBIHOYHOT'O IPOCTPAHCTBA (PUCKHM HENPUHATHS PHIHKOM, PUCKH KOIMPOBAHU)?

Kak crpaternyeckas rpymnmna KOMIaHUU BIUSET Ha €€ Mpo(uib puckos?
[Ipoananu3upyiTe Ha IpUMEDE.

KakoBbl prcku HHHOBauii 1715 OusHec-cTpareruu? Kak ynpasisiTe puckamu,
CBSI3aHHBIMH C BBIBOJIOM Ha PHIHOK PaJIMKAJIbHO HOBBIX MPOAYKTOB WK yCIyr?
O6cyaute, kak IMPPOBBIE MIATPOPMBI U IKOCUCTEMBI MEHSIOT IIPUPOAY KOHKYPEHIIUU
Ha OU3HEC-ypOBHE U MOPOXKJIAIOT HOBBIE TUIIBI CTPATETNYECKUX PUCKOB.

Kak ynpaBnars puckamu 11eHO00Opa30BaHusl B paMKaxX BRIOpaHHOM OU3HEC-CTpATeTuu,
0COOEHHO B YCJIOBHSIX LIEHOBBIX BOMH MJIM BHICOKOW MHMIAIUU?

[Tpoananu3upyiite pucKku, CBsI3aHHbIE C IOCTPOCHUEM U YAEPKaHUEM KOHKYPEHTHOIO
npeumyiiectsa. [louemy naxe ycrnemHoe npeuMyIecTBO CO BPEMEHEM MOKET ObITh
yTpaueHo (pUCK 3po3un)?

Kax meTtoap! ienoo0Opa3zoBaHusi, OCHOBAaHHBIE HAa IICHHOCTH JIJIsl moTpeduTens (value-
based pricing), BIusOT Ha pUCK-IpoduiIb Ou3Heca?

PazpabotaiiTe Tutad nelcTBHi 1J1s1 OM3HEC-€TUHUIIBI, CTOJTKHYBIIEHCS C TIOSIBIEHUEM Ha
PBIHKE «II0JJPBIBHOI'0» HHHOBATOPA.

Tema 6. DyHKIMOHAJBHBIC CTPATErHH M CTPATEerH4ecKue NPOeKThI
Kak o0ecrieunTh cOrinacoBaHHOCTb (DYHKIIMOHAIBHBIX CTPATErnii (MapKEeTHHT,

npoussoactBo, HUOKP, HR, dunancer) mexny coboii u ¢ ob1eit 6usHec-crpaterueit?
KakoBbI puCKH paccoriacoBaHHOCTH?
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Ob6cynuTe, Kak (hruHaHCOBas cTparerus (CTPYKTypa KanuTajia, JUBHICHIHAS TOJIUTHKA)
MOJKET JIN0O YCUIINBATh, TUOO OCIA0ISITh CTPATETHUYECKYIO0 YCTOMYMBOCTh KOMIIAHUH K
[IOKaM.

KakoBbI cTpaTernueckue pucKku, CBI3aHHbIE ¢ KaapoBoi noautukon? Kak crparerus
yIpaBICHUS TalaHTAMH MOXET mitigate pUCKU MOTEPH KITFOUEBBIX KOMITCTECHITU?
[Ipoananusupyiite pucku B ctpaterun HUOKP: puck He1oMHBECTUPOBAHMS, PUCK
IpoBaJia MPOEKTOB, PUCK HEBEPHOTO BHIOOPA TEXHOJIOTHUECKOTO HAPABJICHUSI.

Kak ctpaterus ynpasieHus onepauusMu (ayTCOPCUHT, OQIIOPUHT, PEIIOPHHT) BIUSET
Ha PO CTPATETUICCKUX PHCKOB KOMITAHUH (PUCKHU IIEMOYKU TTOCTABOK,
penyTalMOHHbBIE PUCKH)?

O6cynute posb UT-cTpaTernu Kak UICTOYHUKA HOBBIX BO3MOKHOCTEN U HOBBIX PUCKOB
(knbepbe30macHOCTh, 3aBUCUMOCTh OT BEHIOPOB, PUCKH ITUGPOBOM TpaHChOpMAITUH).
Kak meromonorus ynpasieHus npoekramu (Hampumep, Agile vs. Waterfall) coorHocurcst
C YIIpaBJICHUEM PUCKaMH B CTpaTernYecKUX UHUIMATHUBAX?

KakoBbI prcKkH «I1epeKoca B CTOPOHY OJJHON M3 (YHKIMOHAIBHBIX CTPATETHi
(Harpumep, upe3MepHas GoKycHpoBKa Ha (PUHAHCOBBIX MOKA3aTENAX B yIIepO
MHBECTULUSAM B pa3BUTHE)?

PaspaboraiiTe cucreMy KpuTepueB Ajsi 0TO0Opa CTpaTerHYecKUuX MPOEKTOB, KOTOpast
Hapsy ¢ GUHAHCOBOW OT/AaYeH YUUTHIBAIA OBl CTPATETHUECKHUE PUCKH.

Kak ynpaBnsate pruckamMu peanusaliy Mpyu 3anycke MaciTaOHOM cTpaTeruyeckon
WHULIUATUBBI, TPEOYIOIEeH KOOPAUHAIIMA HECKOJIBKUX (PYHKIIMOHAITBHBIX
Moipa3/ieICHUI?

Tema 7. Peanm3anus CTpaTeruv M CTpaTern4ecKue N3MEeHEHU

[Touemy, 1o craTucTUKE, OOJBIIMHCTBO CTpATETUil TEPIUT HEyAady Ha JTare
peanuzanun? [IpopamkupyiiTe KIIOUEBbIE PUCKU PeaTU3aIli TI0 CTETIEHH UX
3HAYMMOCTH.

O6cyaute Mozenp 7-S MakKMHCH KaK UHCTPYMEHT JUArHOCTUKHU PUCKOB IIPU
NPOBEIEHUH CTpaTernyeckux n3MeHeHui. Kakue saneMeHTsl Mosienu Haubosee TpyaHbI
JUISL U3MEHEHUSI U HECYT HauOoJbIINe pUCKU?

Yro Takoe «cTparernyeckas MHUIMATHBa» U KaK YIPaBIsATh MOPTHEneM TaKuX
WMHUIMATUB, MUHUMU3HUPYS PUCKU UX NyOnHUpoBaHuUsl, KOH(IMKTA U Iiepepacxo/ia
pecypcoB?

KakoBbI puCKH COPOTUBIIEHUS MTEPCOHANA CTPATETMUYECKUM U3MEHEHUSIM U KaKHe
METO/IbI YIPaBJIEHHUs COITPOTHBIEHUEM BbI cunTaeTe Haubonee 3ppekTuBHBIMU?

Kak cucrema cbanancupoBanHbIx nokaszareneit (BSC) moxeT ObITh HcIIONb30BaHa HE
TOJIBKO ISl KOHTPOJISI, HO U JUIsl IPOAKTUBHOTO YIPABJIEHUS pUCKAMU pealln3aluu
cTparerun?

OO6cyauTe posb IMAEpCTBA B peanu3ainn cTpaterui. KakoBbl pUcKH, CBSA3aHHBIE C
OTCYTCTBHEM BOBJICYEHHOCTH TOII-MEHEKMEHTA?

Kak ynpaBnate puckamMu KOMMyHUKaluu ctparerun? Yro Oyner, eciu cTpaTerus He
MIOHSTA UM HE IPUHSTA COTPYIHUKAMHU HA Pa3HbIX YPOBHSX?

[Tpoananusupyiite pucKku, CBI3aHHbIE C PECTPYKTYpHU3AIHEil KOMITAHUN B paMKax
peanu3aly HOBOM cTpaTeruu (PUCK MOTEPH KIIOUYEBBIX COTPYIHUKOB, PUCK MaICHUS
orepauoHHOMN 3(pPEeKTUBHOCTH).

Kak co3naTe cucTeMy MOHUTOPHHTIA X0/1a peaIu3alii CTpaTernu, KOTopast o3BoJIsiIa
OBl CBOEBPEMEHHO BBISIBIISATH OTKJIOHEHHS U YIIPABJISATh BO3SHUKAIOIIUMU pUCKaMu?
Paspabotaiite 1opokHyI0 KapTy (roadmap) cTpaTeriuecKux M3MEHEHUH JIs1 KOMITaHUH,
BBIXO/SIILIEN HA HOBBII PBIHOK, BBIIEINB KIIOUYEBbIE KOHTPOJIbHBIE TOUKHU U
NOTEHLIMAIbHBIE PUCKH HA KaX10M JTaIle.
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Tema 8. OneHka ¥ KOHTPOJIb BBINOJIHEHHUSI CTPATErHH

B 4em 3akio4yaeTcss NPUHIMITHAIBHOE PA3JINYUE MEKIAY CTPATETHUYECKUM KOHTPOJIEM H
ornepaTUBHBIM ((hMHAHCOBBIM) KOHTpoJieM? KakoBbl pUCKU MTOJIMEHBI IEPBOTO BTOPHIM?
OO6cynute, Kakre He(UHAHCOBBIE MTOKA3aTeNH (HApUMeEp, HHIACKC JIOSITBHOCTH KIIMEHTOB
NPS, ypoBeHb HUHHOBAIIMOHHOCTH) SIBJISIFOTCSI HAOo0JIee BAXKHBIMU JIJISl CTPATErMueCKOro
KOHTPOJISl U CUTHAIM3UPYIOT O CTPATETHUECKUX PHCKAX.

UYro Takoe «cTpaTernyecKuil ayJuT» U KaKkoBa €ro poJib B CUCTEME YIIPaBJICHUS
CTpaTerMuecKUMU pUcKamMu?

KakoBbl prcKH UCIIONIB30BaHUS yCTapeBIINX WK HepeneBaHTHBIX KPI g onenku
BBITIONTHEHMS cTpaTeruu? [IpuBenuTe mpuMepsl «BpEIHBIX» TTOKa3aTeNIeH.

Kak yacTo u npu Kakux ycIoBHSIX CI€IyeT IPOBOJUTH KOPPEKTUPOBKY CTpaTerun’?
KakoBbI pUCKH KaK CIUIIKOM YacTOW, TaK U CIUIIKOM PEIKON KOPPEKTUPOBKU?
OO0cynute posib 00paTHOM cBs3U OT frontline-cOTpyAHMKOB U MEHEIKEPOB HIYKHETO
3BEHA B CHCTEME CTPATErMYeCKOro KOHTPOJIsl. KakoBbI prCKH UTHOPUPOBAHUS STON
oOpaTtHo¥ cBs3U?

Kak unrerpupoBars cucremy ynpanieHus puckamu (ERM) B mpouece cTparernueckoro
KoHTpousi? KTo H0oKeH HeCTH OTBETCTBEHHOCTH 3a ATOT Mporiecc?

[Tpoananu3upyiite pucKu, CBSI3aHHBIE C UCIIOJIb30BAaHHEM CHCTEM OM3HEC-aHATUTHKH
(BI) 1 6onbIInX 1aHHBIX AJSl CTPATETMYECKOTO KOHTPOIIA (PUCK «Iapainya aHaJIu3ay,
puCK Kkubeparak).

Kak meroas! nporunozupoBanus (forecasting) u perpocnexkTuBHOro ananusa (backcasting)
MOTYT OBITh UCIIOJIb30BAHBI JIJISl KOHTPOJISI CTPATETHH U BBISIBJICHHUSI HOBBIX PUCKOB?
Pa3paboraiiTe npeasiokeHus Mo MPOBEICHUIO PETYISIPHOTO «CTPATETMYECKOTO CMOTPay
(strategy review meeting), KOTOPbIii ObLIT ObI 3PGEKTHBEH C TOUYKH 3PEHHS BBISBICHUS U
00CYXJIEHUS KITIOUYEBBIX CTPATETUYECKIX PHCKOB.

Tema 9. UHHOBaUMH U CTPATEernyecKoe pa3BuTue

OO0cyanTe pUCKU Pa3IMYHBIX CTpATETuii MHHOBaIMIA: BHyTpeHHue R&D, mapTHepcTBa,
M&A, BeHUypHBbIE MHBECTULIMU. B KakUX CHTyalMsaX Kakaas U3 HUX
MpeAnoYTUTENbHEE?

UYTo Takoe «OTKPBITbIE MHHOBAIIMU» (Open innovation) ¥ KaKOBBI CBSI3aHHBIE C HUMU
PHCKH YTEUKU MHTEIUICKTYyaJIbHOW COOCTBEHHOCTH U MOTEPH KOHKYPEHTHOTO
npeumyiiecTna?

Kak ynpaBnars moptdeneM HHHOBAIIMOHHBIX MTPOEKTOB C pa3HbIM YPOBHEM pUCKa (OT
incremental fo disruptive unHOBaIWit)?

[Ipoananu3upyiite «mmapaoKC HHHOBATOPa»: MOYEMY YCIIEIIHBIE KOMIIAHUU YaCTO
YIIYCKAaOT BO3MOXXHOCTH MOJIPHIBHBIX MHHOBAIMI? Kak yrmpaBisTe 3TUM puckom?
KaxoBbl pucku co3ganus 1 GyHKIIMOHUPOBAHUS OTIETLHOTO
MoIpa3ieNieH s/ «CKaHKpaaa» A7 pa3pad0TKH paJUKaIbHO HOBBIX MTPOTYKTOB?
OO0cynute poiib KOPIOPATUBHOM KYJIbTYPhl B CTUMYJIMPOBAHUM MHHOBAIMN. MOXeT i
KYJIbTypa, HallelIeHHas HA MUHUMH3AIINIO OLIHNOO0K, cama 1o ce0e ObITh CTPATErHYECKUM
PUCKOM B MHHOBAITMOHHOMN JESATETHHOCTH?

Kak meronnt Agile u Lean Startup MEHSIIOT OJIXO K YIIPABICHUIO PUCKAMU B
WHHOBAIIMOHHBIX MPOCKTaX?

KaxoBbI cTpaTernueckue pucku He-MHBECTUPOBAHUS B MHHOBALIMU, JJAXKE JIJIs1 KOMITAHUA
B TPAJAMITMNOHHBIX, CTAOUIIBHBIX OTPACIIAX?

Kak o11eHUTh NOTeHIIMAIbHBIN CTPATETMYECKHUI PUCK OT MOSBJIECHUS HOBOTO
TEXHOJIOTHYECKOTO CTaH/apTa, KOTOPHIH MOXKET CIENaTh Bally MPOIYKIIHIO
HEpEJIEBAaHTHON?
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PaspaboTaiiTe cucTeMy MOTHBAIMHU JJIS1 COTPYIHUKOB, KOTOpast MOOMIPsIa Obl pa3yMHBIN
PHMCK B NHHOBAIlMOHHOW AEATENbHOCTH, HO IIPX 3TOM MUHUMHU3HUpOBaia Obl
0€30TBETCTBEHHBIE SKCIIEPUMEHTBHI.

Tema 10. CTpaTerudyeckuii pucKk-MeHeI:KMEeHT

Jaiite onpeneneHne CTpaTernueckoMy pucky. YHem OH NPUHUUNHAIBHO OTJIMYAETCS OT
OTEPAIMOHHOTO WK (PUHAHCOBOIO PUCKa?

OO0cyauTe mpoliiecc yrpaBJiIeHHs cTpaTernieckuMu puckamu mo A6pamoBy B.C. Kakoii
3Tar 3TOTro Mpoliecca SBJSETCs, Ha Ball B3IJIAl, HAau0oJiee CII0KHBIM H KPUTUYHBIM?
Kakne MeTonbl KaueCTBEHHOW U KOJIMYECTBEHHOM OLICHKU CTPATETUYECKUX PUCKOB
HauboJsee MpUMEeHUMbI Ha npakTuke? B yem ux orpanuyeHus?

Uro Takoe «uepHble Je0eam» U «cepble HOCOPOTM» B KOHTEKCTE CTPATETMYECKOTO PUCK-
MeHeKkMeHTa? Kak KoMIaHuM MOXKET MOATOTOBUTHCSA K HUM?

[Tpoananu3upyiiTe MPEeMMyIIECTBA U HEAOCTATKU PA3TUYHBIX METOJIOB pEarupoBaHMs Ha
CTpaTernyeckue pUCcKu: YKJIOHEHHEe, IPUHATHE, CHIDKEHUE, Iepeiaya.

Kak unrerpupoBats cucremy puck-meHexmenta (ERM) B nporiecc cTpareruueckoro
TUTAHUPOBAHMS U IPUHSTUA perieHni? KakoBbl pUCKU U30JIMPOBAHHOTO CYIIECTBOBAHUS
(GYHKIIMHM pUCK-MEHEI)KMEHTA?

OO6cyauTte poib CTpEcC-TECTUPOBAHUS U CLICHAPHOTO aHANM3a B YIIPABICHUH
CTpaTeruueckuMu puckamu. Pazpaboraiite mpumMep clieHapus AJisl CTpecc-TecTa.
KakoBbl puck, CBSI3aHHBIE C YETOBEYECKUM (DAaKTOPOM B IMPUHATUU CTPATETHUECKUX
peneHui (KOTHUTHBHBIE CKaXeHus, rpynmthink, n30bTounas yBepeHHOCTH)?

KakoBa ponbs CoBeta nupektopoB u KoMuTeTa mo puckam B CUCTEME CTPATETHYECKOTO
puck-MeHekMeHTa? KakoBbl pUCKU HEOCTATOYHOI'O HAA30pa C UX CTOPOHBI?
PaspaboraiiTe kapTy cTpaTerndeckux puckoB (risk map) st THIOTeTUYECKOM
KOMIIaHUM, paboTarolIei B MEeX1yHApOAHON BEICOKOTEXHOIOIMYHOM OTpaciH.

Tema 11. YnpaBJ/ieHue CTOMMOCTHI0O KOMIIAHUM U CTPATErMYeCKHil MEeHeI)KMEeHT

Kak ctpaTerndeckue perieHus BIUSIOT Ha CTOUMOCTh koMmanuu (shareholder value)?
MoJKeT 1 OpueHTalus Ha KPAaTKOCPOUHYIO MaKCHMHU3AIIUIO0 CTOMMOCTH OBITh
UCTOYHHUKOM CTPATErMYECKUX PUCKOB?

OO0cynute Metosl orieHkH crparerndyeckux uaBectuiuii (NPV, IRR, Real Options). Kak
MeToA peasbHbIX onuroHoB (Real Options) moMoraet ynpaBisTh pUcKaMu B
CTpaTeruyeckux npoexkrax?

Yro takoe EVA (Economic Value Added) u xak 3TOT moka3aTeinb CBsI3aH C yIIpaBIeHUEM
CTpATETUYECKUMHU PUCKAMH, YHUYTOXKAIOIIMMHA CTOUMOCTH?

KakoBbI pucKM HCTIOIb30BaHUS HCKIIIOUUTENBHO (PMHAHCOBBIX METPUK /IS OLICHKH
YCIELIHOCTH CTpaTerun?

[Tpoananu3upyiite B3aUMOCBSA3b MEX/1y HHBECTULIUSMHU B HEMaTepHaJIbHbIE AKTHBbI
(Openn, R&D, uenoBedyeckuii KaruTan) U 10JITOCPOYHON CTPATETHUECKON
YCTOMYUBOCTBHIO KOMITAHUH.

Kak cTparerndeckne pucku TpaHCPOPMHPYIOTCS B PUCK TaICHHSI PHIHOYHOMN
kanutanuzanuu? [lpuBeaure npumMepsl U3 NPAKTUKH.

OOGcynuTte quiaeMMy MEXTy pacrpeaeieHueM NTpUObUTH Ha TUBUICH IBI (YIOBIETBOPEHNE
aKIIMOHEPOB) U PEUHBECTUPOBAHUEM B CTPATETNYECKOE PA3BUTHE (CHIKEHHE
JOJITOCPOYHBIX PUCKOB).

Kak koMMyHHKAIHsI CTpaTErny MHBECTOPAM U aHAJUTHUKAM BJIMSET Ha CTOUMOCTh
KOMITAHUH | €€ PeIyTallHOHHBIE PUCKH?

KakoBsl pucku npoBeaeHuss M&A-caenku, MOTUBUPOBAHHOM HCKITFOUUTENBEHO
CHHEpTHEH, KOTopasi He MaTepHaIN3yeTCs, M KaK ATO pa3pylIaeT CTOMMOCThH?



10. Pa3paboraiite HabOp HEPUHAHCOBBIX HHAUKATOPOB, KOTOPHIE, MO BAIlIEeMy MHEHHUIO,
SBJISIFOTCS BEAYIIMMH HHANKATOPaM# OYAyIIEro pocTa CTOMMOCTH KOMITAHUH U
CUTHAJIM3UPYIOT O COCTOSIHUU CTPATETHUECKUX PUCKOB.

Tema 12. Oco0eHHOCTH CTPATErH4eCKOro ynpasJjeHUusl B COBPEeMEHHBIX yCJIOBHAX

1. Kak rnoGanbHbie TpeHAb! (HUPPOBU3AIMS, YCTOWYNBOE Pa3BUTHE, TEOMOTUTHYECKAS
HECTaOUJIbHOCTh) MEHSIOT CaMy HMPUPOY CTPATETHUYECKOrO YIIPABICHUS U PUCK-
MeHeKMeHTa?

2. O0cynuTe KOHLEIIINIO «CTpaTerunaeckoi ruOkocTy (strategic agility). Uto BaxkHee B
COBPEMEHHBIX YCIIOBHSX: UMETh WACATBHBIN IIJIaH WIK 00JIaZiaTh CIOCOOHOCTHIO OBICTPO
aJanTupoBaTbCs?

3. KakoBbl cTparernyeckrie pucKi U BO3SMOXKHOCTH, CBSI3aHHBIE C IEPEX00M K 3KOHOMHUKE
3aMKHYTOTO mukja (circular economy) u peanuzanueit ESG-npunnumnos?

4. Kak ynpasnenue nanaeiMu (Data Governance) 1 HCKYCCTBEHHBIM HHTEIIEKT CTAaHOBSTCS
HOBBIMU O0BEKTaMU U MHCTPYMEHTaMH CTPATETHYECKOr0 YIPABIICHUS U PUCK-
MEHeKMEeHTa?

5. Ilpoananusupyiite pucKH, CBSI3aHHBIE C TOCTPOSHUEM OU3HEC-IKOCUCTEM U MAPTHEPCTB C
HETpe/ICKa3yeMbIMU KOHTPAareHTaMu (BKIIIOYast TOCYIapCTBO).

6. Urto Takoe «aHTUXPYIKOCTh» U KaK KOMITAHUU MO>KET HE MPOCTO BHKUBATH B YCIOBUIX
HEOIPEIeICHHOCTH, HO ¥ U3BJICKATh M3 HEE BHITOIY?

7. OOcynuTe 3TUYECKUE BBI30BBI U PUCKHU JUIS PEMYTAIlUH, C KOTOPHIMH CTATKUBAIOTCS
COBpPEMEHHBIE CcTpaTery (ncnoibp3oBanue VI, BOpockl mpUBaTHOCTH, COMATBHOE
HEPaBEHCTBO).

8. KakoBbI pricku KHOEPYTpO3 Uil KPUTUYECKOH CTpaTernyecKoi HHPPACTPYKTYPHI
KOMIIAaHUM U KaK UX UHTETPUPOBATH B OOIIYIO CTPATETHI0?

9. SBnseTcs au TPAIUIMOHHOE MATUIETHEE CTPATETMYECKOE INIAHMPOBAHNE YCTAPEBIIUM ?
Kakue anpTepHaTUBHBIE TOAXO0/IbI K CTPATETUPOBAHUIO Bbl BUUTE U KAKOBBI MX PUCKU?

10. Pa3zpaboraiite mpoduib cTparera-puck-meHemkepa 2025+: kakuMu 3HAHUSMH,
HABBIKAMU M TUYHBIMU Ka4€CTBAMHU OH JIOJIKEH 0051a7aTh, YTOOBI OBITH A (EKTUBHBIM B
COBPEMEHHBIX yCIOBUSIX?

Kpamxue memoouueckue ykazanus

Bce mnucbMmeHHble paboThl (OKIaAbI, BBICTYIUIEHHS, COOOIIEHHUs, 3cce, pedepars
BBITIOJIHSAIOTCS. B AJIGKTPOHHON (opMe M MpeaBapUTENIbHO HANpaBIIAIOTCA MPENoAaBaTeo s
orieHkH. O0beM MUCbMEHHBIX PadOT B 3aBUCUMOCTH OT HCCIIEyeMON MPOOIeMBbl COCTABIISIET HE
MmeHee 3 u He Oosee 8 cTpanull 12 keryem uepes 1,5 uHTepBaia.

CrpykTypa NMUCbMEHHOH pabOThl JOJKHA OTpaXkaTh IOCIIEOBATEIbHOE U JIOTUYHOE U
coJiepKaHue HcCaeyeMoil MpobieMbl, BKITIOYAIOIIee:

1) BBeneHune — ¢ ykazaHUEM LIENH U aKTYaJIbHOCTH, UCIIOJIB3YEMbIX MaTEPHUAJIOB.

2) Conepxanue pabOThI: pa3dop HCCleIyeMbIX MaTepHaioB (crareif, MoHorpadwuit) mo
oTnpeneNéHHONW TpolieMe, ONMHUCAaHHE OCHOBHBIX IIOAXOJOB B HCIOJB3YEMBIX HCTOYHHKAX;
ONHCAaHHE HCIHOJb3YEMBIX METOAOB, HHJIUKATOPOB; Ipe/ularaéMble aBTOpaMH IOAXOJBI,
MEXaHU3MBbI, METOJIbI, UX CPaBHUTEILHBIA aHAJIN3 C TTO3UIIMU aBTOPA;

3) 3akiroueHue;

4) Cnircok UCTOYHUKOB (HEe MeHee 3 3apyOeKHbIX, U3/IaHHBIX 3a ocaeanue 3-5 ner);

5) [punosxxenus (mpyu HEOOXOIUMOCTH).

[TucbMeHHBIE PaOOTHI OIIEHUBAETCS TIO CIIEAYIOUINM KPUTEPHUSIM:

- COOTBETCTBHE 3asBJICHHOMN TeMe;

- YMECTHOCTbh, aKTyaJIbHOCTh M KOJIMYECTBO UCTIOJIH30BAHHBIX HCTOUHUKOB;

- cojiepkaHue (CTeneHb COOTBETCTBHSI TEME, TIOJTHOTA M3JI0KEHUS, HATMYUE aHAIN3a);

- riryOrHa npopabOTKU MaTepuana;



- KaueCTBO M3JI0kKEHUs (IOHSITHOCTD, JIOTHKA);

- HarJIHOCTh (MCIOIb30BaHUS WILTIOCTPALIUN, TIPUMEPOB).
IIxana oyenku

Kpurepun oneHku:

e TiyOuHa aHanM3a (KCIIOJIb30BaHUE MOJETICH M HHCTPYMEHTOB);
e 000CHOBaHHOCTb PEKOMEHJALINIA;

e yuér crieruUKN OTPACIU ¥ KOMIIAaHHU;

. YETKOCTD MMPE3CHTAlMU U apTryYMCHTAallUU.

OreHka Bammer* Omnucanne

OTBeT NOoKa3bIBaeT IIIyOOKOE M CHCTEMAaTHYeCKOe 3HaHHE BCETro IIPOrPaMMHOT0 MaTepuaia i CT
PYKTYpBI KOHKPETHOTO BOIIPOCA, @ TAKXKE OCHOBHOTO COJEPKaHUS M HOBALUH JIEKIIMOHHOTO Kyp
ca. CTyIeHT JeMOHCTPUPYET OTUETINBOE U CBOOOIHOE BIIaJJeHIE KOHIIENTYalbHO-TIOHATHIHEI
M annapaToM, Hay4HBIM SI3IKOM U TEPMHHOJIOTHEN COOTBETCTBYIONIEH HayuHOH obmacTy. 3HaH
1€ OCHOBHOM JINTEPATYpPhl U 3HAKOMCTBO € JONOJHUTEIbHO PEKOMEHI0BAaHHOM uTepaTypoi. JI
OTHYECKH KOPPEKTHOE U YOSINTEIILHOE M3JI0KEHHE OTBETA.

OTBeT OTpakaeT 3HaHHE Y3JIOBBIX IIPOOJIEM ITPOTrpaMMBbI U OCHOBHOTO COJIEPIKAaHHS JISKIMOHHOT
0 Kypca; YMEHHE MOJIb30BaThCsl KOHIENTYIbHO-TIOHSTHUIHBIM alllapaToM B POLECcce aHAIN3a
4 30-35 OCHOBHBIX ITPO0JIEM B paMKax HCCIIETyeMOU TEMBL; 3HAaHHUE BAXHEUIINX Pa0dOT U3 CIHCKA PEKOM
€HJJ0BaHHOH INUTepaTypsl. B 11e710M JIOrHYIecKH KOPPEKTHOE, HO HE BCETJa TOYHOE U apryMEHTH
POBaHHOE M3JI0KEHUE OTBETA.

B otBere comepxkatcs GpparMeHTapHbIe, TOBEPXHOCTHBIE 3HAHUS BaKHEHIINX Pa3/iesioB mporpa
MMBEI ¥ COAEPKAHUS JISKIMOHHOTO Kypca; 0003HaYeHbI 3aTPYAHCHNUS C HCII0JIb30BaHHEM HAyIH
3 24-29 O-TIOHATHIHOTO anmnapara ¥ TepMUHOJIOTHY y4eOHOW TUCIUILUINHEL, HETIOJIHOE 3HAKOMCTBO C pe
KOMCHJIOBaHHOH JINTEPaTypOH; YaCTHYHBIE 3aTPYAHEHNUS C BBITOJIHEHHEM IPEYCMOTPEHHBIX 1T
pOrpaMMoii 3aJlaHU.

CTyZeHT HCTIBITHIBAI 3aTPYJHEHHNS TP PACKPBITUH TeMBI paboThl. OTBET OTpaXkaeT HE3HAHHE,
100 OTPHIBOYHOE MPEACTAaBICHUE 00 U3ydaeMOii MpodieMe B paMKax ydeOHO-IIPOrPaMMHOTO
MaTepHana; HeyMEeHHE HCII0JIb30BaTh MMOHATHHHBIN anapar; OTCYTCTBUE JIOTHYECKOHN CBSI3U B O
TBETE.

5 36-39

2 16-23

5.3 3aganus 0Jis1 pelieHus1 Keiic-3aaa4um

3agaHng ¥ Kelc-3a7a49M IO TeMaM AN CIAILIHHBI

1. Jlns ycnemHoro BBDKMBAaHHS B JIOJITOCPOYHOM MEPCIEKTHBE OpraHU3alus JI0JKHA
HOCTOSIHHO MPEAIpPUHUMATh YCUJIUS, HAalpaBJIeHHbIE Ha TO, YTOOBI JIeNaTh CBOM MPOJYKT Ooiiee
JIeIeBbIM JTHO0 00JIaaloUM KaKUMHU-TO OTIMYUTEIbHBIMU NOTPEOUTEIHCKUMHU CBOMCTBAMHU.
[Tocrapaiitecb  ompeaenuTb, YeM  JOJDKHO  OTJIMYAThCS  yIpaBlieHHEe  (QupMami,
OPUEHTHUPYIOIIMMHCS Ha CO3JaHHME IIEHOBOTO IMpPEMMYIIECTBA, OT YyIpaBieHUs (upmamuy,
MMEIOLIUMH LI€JIb CO3/1aTh IPEUMYILECTBA 33 CYET KAUECTBEHHBIX OTIMYUN CBOEH MPOLYKIUH.

2. Ilepeuncnute, Kakue (PyHKIIMOHAIbHBIE CTPATETMH U UX BHUJIbI MOTYT OBITh aKTyalbHbI
JUISL CIIEAYIOUINX OpraHu3aluil:

1) HOBas ceTb Mara3uHOB OBITOBOM TEXHHUKH, NBITAETCS MPOHUKHYTh HA PBIHOK,
UCTIOJB3YIO CTpaTeruto auddepeHuanuy nepcoHana;

2) NpOU3BOIUTENb METAITIMYECKUX TPYO MBITAETCS CTATh JIUIEPOM Ha POCCUIICKOM PBIHKE
METAJIJIONIPOKATa;

3) Hay4yHO-TIPOU3BOJICTBEHHAsI KoMnaHus «PapM-01o0» MpHUCTyNHIAa K MPOU3BOACTBY HE
UMEIOIIEH aHATIOroB OMOJIOTHYECKH aKTUBHOM 100aBKH.

Keiic (mpumep)

OOO «ToproBo-(huHaHCOBOE TOBAapHIECTBO «biaroBenieHCKUi KOHCEPBHBIM 3aBOI» B
MOMCKAaX CTPATEruu

Pannum yrpom B kabunete skoHomucta OO0 TOIT «bK3» pa3nancs 3BOHOK:

- I'ennamuii ['eapuxosud! Oro Kondeneparor Anexcanap CtenaHoBUY, 1aBaTe CETOTHS
pazbepemMcs ¢ BOIPOCOM O POCTE 3aTpat Ha Hally npoAykuuio? B uem tam npobiema? MHe HyXHa
Ballla KOHCYJIbTalUs.

Bomnpocs! 1 3aganus 11 00CYKI€HHUs CUTYaIUH:



1. B 4em cOCTOAT CHJIbHBIE W CJIa0ble CTOPOHBI, BO3MOXKHOCTH M YIpO3bl JAaHHOTO
NpeanpuaTus?

2. Kakyto cTpaTeruio pa3BUTHS MOXHO TOPEKOMEHI0BATh PYKOBOJCTBY MPEATIPHUITHSA?

3. Unentudunupyiite Bua auBepcuuKanuy B pe3yabTaTe OpraHu3aliul COOCTBEHHOTO
MIPOU3BOJICTBA KECTSIHOW KOHCEPBHOU Taphi?

4. Kakue MOTHUBBI U MPEANOCBUIKA IOCIYKWIM CTHUMYJIOM JJsl Pa3BUTHS JaHHOTO
HaIpaBJICHUS PA3BUTHUS TPEATIPUATHSA?

5. Ormpenenure IOCTOMHCTBA M HEAOCTATKM IIPU peaau3alMM JaHHOM CTpaTeruu
nuBepcuuKanymn?

Kpamxue memoouueckue ykazanus

3amaHus U Kelc-3a4a4M 110 TeMaM MOTYT OBITh MPE/ICTaBIEHbI KaK B (JOpME MUChbMEHHBIX
pabort, Tak U B (hopMe J0KIaI0B U IIPpe3eHTALMi U 0(OPMIIEHBI B COOTBETCTBUHU C TPEOOBAHUSIMHU
K MHACBMEHHBIM WJM YCTHBIM paboram. OHHM OTpaXkalOT CTENEHb BIAJCHUS TEOPETUUECKUM
MaTepHajoM, YPOBEHb 3aKPEIUICHUs MOJYYEHHbIX 3HAHUHM JJI UCIOJIb30BAHUS HAa IPAKTUKE, a
TaKXe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

LlIxana oyenku

Kpurtepuu ouenku:

e IyOMHa aHanM3a (UCIOJIb30BAHUE MOJIENIEH U UHCTPYMEHTOB);
e 00OCHOBaHHOCTH PEKOMEH/IAIH;

e  yuér cenuUKHA OTPACITH U KOMIIAHWH,

e  YETKOCTH MPE3CHTALUH U apTyMEHTAIHH.

OmueHka Bammer* Omnucanne

CTyaeHT BBIpa3uil CBOE MHEHHE 10 chOpMYIUPOBAHHON TPOOIIEMe, apIyMEHTHPOBAII €T0, TOUH
0 ONpEJIENNB ¢ coepKaHue U cocTaBisitolnue. [IpuBeeHbI JaHHBIC OTEUYECTBEHHOI U 3apy0e
JKHOW JINTepaTypbl, CTAaTUCTHYECKUE CBEICHHS, HHPOpMaIs HOPMAaTHBHO-TIPABOBOT'O XapaKkTep
5 36-39 a. CTylIeHT 3HaeT M BlIaJieeT HaBBIKOM CaMOCTOSTEILHOH MCCIIeI0BATENBCKOM paboThl 0 TeMe
HCCIIE0BAHMS; METOIaMHU 1 TIPHEMaMH aHAIN3a TEOPETHUECKUX H/WITH PAKTUIECKUX aclIeKTOB
n3ydaemoii oonactu. PaKkTH4IeCKUX OUIHOOK, CBSI3aHHBIX C IOHUMaHUEM MPOOIeMBbl, HET; rpad
nyecku paborta ohopMIIeHA IPABHIIBHO.

PaboTa XxapakTepHu3yeTcsi CMBICJIOBOH 11EIbHOCTBIO, CBSI3HOCTBIO M MOCJIEIOBATEIBHOCTHIO H3TI0
JKEHHST; IOTYIIeHO He Gosiee 1 ommMOKY pyu 0OBSICHEHNH CMBICIIA WIIN COJEPIKaHUS POOIEMBI.
4 30-35 Jnst apryMeHTanuy IpUBOJISITCS JaHHBIE OTEYECTBEHHBIX U 3apy0eHBIX aBTopoB. [IponeMoHcT
PHYPOBaHBI HCCIIEOBATEIILCKAE YMEHHUS M HaBBIKH. DakTHUecKuX OMIMOOK, CBSI3aHHBIX C TOHUM
aHueM npoOemsbl, HeT. JlonyleHbl ojHa-aBe OMUOKU B 0)OPMIICHHH PabOTEHL.

CTyIeHT MPOBOJMT AOCTATOYHO CAMOCTOSATENBHBIN aHAIIM3 OCHOBHBIX 3TAllOB U CMBICJIOBBIX CO
3 24-29 CTaBIAIOIINX MPOOJIEMBI; TOHUMAaeT 0a30BbIE OCHOBHI U TEOPETUIECKOE OOOCHOBAHKE BEIOpaHH
oif Tembl. [IpuBIIeUeHBI OCHOBHBIE HCTOYHHUKH MO paccMaTpuBaeMoii Teme. JlonymieHo He 6oee
2 omMOOK B CMBICIIE WJIH COAEPKAHHUH MTPOOIEMBl, 0OPMIICHUH PabOTHI.

OTBeT OTpakaeT He3HAHHE MPOLIECCOB N3Y4aeMOH NMpeAMETHOH 00JIACTH, OTIMYAIOLINICS Herl
2 16-23 yOOKUM pacKpBITHEM TEMbI; HE3HaHHEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(OPMHPOBAHHBIMHU Ha
BBIKaMH aHaJIH3a.

5.4 Ilpumepnbl TECTOBBIX 3aJaHU I

Donp NMPUMEPHBLIX TECTOBLIX 3aJaHMM:
BLI6epI/ITe OJWH WJIN HECKOJILKO ITPABUJIBHBIX OTBCTOB.

1. Yro siBasieTcs IJIaBHBIM OTJIHYHEM CTPATErHYECKOro YIPaBJIeHUs OT
OIEPATHBHOI0 B KOHTEKCTE IrOCy1apCTBEHHOI0 YIIpaBjaeHus?
a) OpueHTanys Ha pelIeHue TeKYIUX 3a/1a4
0) ®okyc Ha JOATOCPOYHOE PA3BUTHE U ATANITAIIMIO K N3MEHEHHSIM BHEITHEHN CPeJIbI
B) [Ipeobnaganne KOHTPOIBHBIX (PYHKIIUN
r) OpueHTanus UCKIIOYUTETHFHO Ha BHYTPEHHUE TIPOIIECCHI

2. Kakoii 3jieMeHT cTpaTernyeckoro ynpasJieHusi 0TBeyaeT Ha Bonpoc «Kakoii Mbl
XOTHM BH/I€Th OPTraHU3alMI0 B Oyaymem ?»



a) Muccus

0) Bugenue

B) CTparernueckue Leiau

r) Kimrouesbie nokazarenu a¢dexruBroctu (KPI)

3. Ilpu npoBeaenun PESTLE-ananu3a a1 MuHHCTepCTBa IKOHOMHYECKOT0
pa3BuTHsl, Kakoi pakTop Oyaer paccMarpuBathbesi B mpaBoBoMm (Legal) 6s10ke?
a) YpoBeHb HHDISAIHNN
6) M3menenus B HasioroBom konekce PO
B) HoBbI€ TEXHOJIOTHU B IPOMBILUIEHHOCTH
r) MurpaiuoHHble TeHICHIIUN

4. B moauduumnpoBanHoii 1 rocynpasiaenus moaean «IIsmu cun» Iloprepa, ko
yale BCero siBJIsAeTCs «ImoKynarejaem»?

a) Beimecrosmuii opras Biactu

0) I'paxxnanuH (MOTpeOUTETL TOCYIAPCTBEHHBIX YCIIYT)
B) broker

r) YacTHBIN HHBECTOP

5. KakoB riaBHblii kpuTepuii pecypca njim komnerenuuu B Moaenu VRIO, koropwlit
o0ecneynBaeT yCTOHYHBOE KOHKYPEHTHOE IPeuMyLIecTBO?
a) Llennocts (Value)

0) Penxocts (Rareness)
B) 3amuiieHHocTh OT KonupoBaHus (Inimitability)
r) Ucnonb3yemocts opranuzanueii (Organization)

6. IIpu npoBenennu SWOT-aHanu3a A MyHHIIUNIAJILHOTO 00Pa30BaHusl, YTO OyaeT

OTHOCHTBHCH K BHEIIHMM yrpo3am?

a) Bricokuii ypoBeHb JOJTOBOM Harpy3ku

6) CrapeHue KaJipoBOro COCTaBa aJMUHUCTPAIIUU
B) Cokpaienue deaepanbHbIX TpanchepToB

r) HeaddexTrBHas oprannzannoHHas CTpyKTypa

7. Kakoii kBagpanT MaTpuusbl bocroHckoii koHcyabTannonHoi rpynnsl (BCG)
Hau0oJIee TOYHO XapaKTepHu3yeT MPOEKT Pa3BUTHS FOPOACKOI cpelbl, TPeOYHOIIUH
00JIbIIMX HHBECTUIHI, HO UMEKIIUI BHICOKHI MOTEHI[HAJ pocTa?

a) «3Be3na»

0) «JloiiHast KOpoBa»

B) «TemHas nomaakay (Uau «3HaK BOIIPOCA»)
r) «Cobaka»

8. Crparerusi, npeanoJjarapmas BbIX0/l OpraHa BJACTH ¢ CYyIIeCTBYIOIIMMH yCJIyraMu
Ha HOBbIE TPyNIbI NOTpeduTe el (Hanpumep, NpeaocTaBjJIeHue HM(PPOBbIX
CEePBHCOB [IJIs1 MAJIOT0 OM3Heca), — ITO cTpaTerus no marpuue Auncopda:

a) [IpoHrKHOBEHNE HA PHIHOK
6) Pa3zBuTHe pbiHKa

B) Pa3zButue npoaykra/yciyru
r) AuBepcuduxanus

9. Jlns noBbIlIeHUS] MHBECTHUIMOHHOI MPUBJIEKATEJbHOCTH PErHOHA NMYTeM CO31aHUs
0CO0BIX IKOHOMHYECKHUX 30H HanOoJiee NPMMEHNMAa KOHKYPEeHTHasi CTpaTerus:
a) JlumepcTBa 1o u3aepKKam
0) Auddepennnanuu
B) ®okycupoBanus
r) CokpaiieHus

10. Kakoii Tun (YHKUMOHAJIBHOH CcTpaTermu omnpeje/sieT MOJUTHKY Haiima,
pa3BuTHSA " MOTHBALUH IepcoHaJia B rocy1apCcTBeHHOM oprane?
a) ®uHaHCcOBas cTparerus



0) MapkeTuHronas CTpaTerus
B) Kanposas CTpaTerus
r) lHHOBaIImoHHAas CTpaTerus

11. Kakasi U3 nepeyncJeHHBIX Lejell siBsieTcsl KOPPeKTHO chopMyJIMPOBAHHOI ¢

TOYKH 3peHus KOHUENMIHHU SMART?
a) «[ToBbICUTD Ka4yecTBO KU3ZHU HACEJICHUSD»
0) «YBeJIUUUTD JOIIO TPaK]IaH, UCTIOIB3YIOLIUX MopTal rocycnyr, ¢ 60% no 80% k 2026 rogy»
B) «Cratb JTYYIIUM ropoJioM CTpaHbD»

r) «CHU3UTH YPOBEHb OIOPOKPATHI
12. Cucrema cOoajlaHCHpPOBaHHBIX NMoka3areseil (BSC) aist Mapuu ropoaa Jao/uKHa

BKJIIOYATH NnepcrneKTHBY, O0TPAKAIOLLYI0:
a) ®dunaHCOBBIC pE3yNbTaThI KOMMEpPYECKUX HpeANPUATHIA ropoja
0) Y 10BIETBOPEHHOCTH rpaxaaH KayeCTBOM IIPEIOCTABIIAEMbIX yCIIyT
B) PenrabenbHOCTH aAKTHBOB

r) Jloaro Ha MUPOBOM pBIHKE
13. Kakoii 31ement moaeau McKinsey 7-S orHocuTesi k <«kecTkum» (hard)
3jieMeHTamM?

a) Pazpnensemblie LIEHHOCTHU (Shared Values)
0) Crparerus (Strategy)
B) Cruib YIPABICHUS (Style)

r) CoctaB corpyanukos (Staff)
14. OcHoBHasi IPUYHHA IPOBAJIOB peaju3alUN» CTPaTeruii B rocyaapcTBeHHOM

ylpaBJieHUH - 3T0:
a) HenocraTounas npopaboTaHHOCTh TeKcTa CTpaTeruu
6) CompoTuBIeHHUE OPraHU3AIMOHHBIM H3MEHEHHSM M OTCYTCTBHE MEXaHMU3MOB pealln3alliu
B) OtcyrcTBUE aHanm3a BHEIIHEH CpeIbl

r) M30BITOK (PUHAHCOBBIX PECYpCOB
15. Kakoii THNm CcTpPaTerH4ecKoro KOHTPOJISI OPHEHTHPOBAH HAa BbIsIBJIEHHE

OTKJIOHEHUIi oT JIaHa " 1704 onepaTUBHOE ucnpasjeHue?
a) Crpaternyeckuit HA/I30p
0) Kontposnb o OTKJIOHCHUSIM
B) KonTpomnb () pe3ynbraTtam

r) PerpocriekTHBHBIN KOHTPOJIb
16. IlepBbIM HIAarOM B MOJe/u ynpapieHusi u3MeHenusimu J:x. Korrepa siBasiercs:

a) Coznanue YyBCTBa 0e30TyIaraTeIbHOCTH
0) dopmupoBaHue KOQITHUIIUN IS W3MEHEHUU
B) PazpaboTka CTPAaTETUYECKOTO BUJICHUSA

r') 3aKperuieHue JOCTUTHYTHIX U3MEHEHUH B KOPIIOPATUBHON KYJIbTYpe
17. HanuonanbHbiii npoekT «llndpoBas 3xoHOMHKA» ¢ TOYKHM 3peHUS] YPOBHS

CTPaTernyecKoro ylpaBJieHUs SIBJISIETCSI:
a) O YHKIIMOHATBHON cTpaTeruen
0) KopnoparusHoii cTparerueu
B) HenoBoii CTparerueu

r) Kompetitive strategy
18. KuarwueBoe orpannyeHnue Jjsi NpuMeHeHusi «ruokux» (Agile) meronoJioruii B

rocy/1apcTBeHHOM CTpaTernyecKkom IUIAHHPOBAHUH - 3TO:
a) HeoOxommmocTh cTpororo coOmtoeHusi OMOKETHOTO W 3aKOHOJATEIBHOTO TIPOIECCOB
0) OtcyrcTBUE KBaJTU(DUIIUPOBAHHBIX KaJIpoB
B) Hexenanue rpaxJa" y4acTBOBATh B YIpaBIECHUU

r) OTCYTCTBHE JONTOCPOUYHBIX IesIei
19. OcHoBHas 1HeJb YyNPaBJeHUs] PUCKAMH HA JTale peaju3alii CTPaTeruu — 3To:
a) ITonHOCTBIO UCKIIIOYUTh BCE pHUCKH



0) [IpeBparuts BCE pucCKU B BO3MO>XHOCTH
B) 3a0ylarOBpEMEHHO MJIEHTHU()UUUPOBATh PUCKM M MHHUMHU3UPOBaTh MX HEraTUBHBIC
HOCJIEACTBHUS
r) IlepenoxxuTe OTBETCTBEHHOCTh 33 PUCKU Ha MOJPSTYUKOB

20. D¢ ¢ekTHBHOCTH CTPATErNYECKOr0 YIPaBJeHUs B IrOCYNPaBJIeHUH B KOHEYHOM

uTore OLIEHHBAeTCs no:
a) O6Bemy OCBOEHHBIX OIOPKETHBIX CPEICTB
0) KonmuectBy MPOBEJICHHBIX COBEIAaHUI

B) CTeneHu JOCTHKEHUS CTPATETMUECKUX TEJIeH U MOJIOKUTEIHHBIM U3MEHEHUSM JJIsl 00IIIecTBa
r) CTporocTu COOMIOICHUS PETIIAMEHTOB

Kpamkue memoouuecxue ykazanus

OTBeuass Ha BOIPOCHI TECTa CTYJICHTY HEOOXOJMMO ONPEICTUTh OJWH WM HECKOJIBKO
MPAaBWIbHBIX BAPUAHTOB OTBETA, OTBETUTH HAa BONPOCHI MO CONOCTABICHUIO, PYKOBOJCTBYSCH
3HAHUSAMU, TTOJIYYCHHBIMH Ha JICKIIMOHHBIX 3aHATHUSAX U B XOJI€ CAMOCTOSATEILHO PaOOTHI.

Ilxana oyenku

Kpurepun oneHku:

e TiyOuHa aHanm3a (KCIIOIb30BaHUE MOJETICH 1 HHCTPYMEHTOB);
e 000CHOBaHHOCTb PEKOMEHJAIINIA;

e yué€r crieruUKN OTPACIIU U KOMIIAaHHU;

e YETKOCTh MMPE3CHTAllU U apTryMCHTAaLlUM.

Ouenka Bayner* Onucanne

CTy/leHT IEeMOHCTPUPYET OTJIMYHOE U BCECTOPOHHEE 3HAHHE OCHOBHBIX TEPMHHOB M TEOPETHYE
5 36-39 CKHX BOIIPOCOB COOTBETCTBYIOIIUX Pa3eloB JUCIMILUIUHBI, CHOCOOHOCTD aTh UM OIpeIeICHH
€ ¥ KOPPEKTHO HCIOJIh30BATh NX B KOHTEKCTE COCPIKAHUSI IUCIUTLIHHBI

CTyzeHT IeMOHCTPHUPYET XOpoliiee 3HAaHHE OCHOBHBIX TEPMUHOB U BOIIPOCOB COOTBETCTBYIOIIN
4 30-35 X pa3/eioB TUCIUILTHHBL, CIIOCOOHOCTH IaTh UM OTNPECIICHUE, JOMYCKAeT HE3HAUUTEIIHHBIC OII
WOKH ITPU UX MCHOJIb30BAHUU UX B KOHTEKCTE COJEPIKAHMS TUCIMILIAHBI

CTy/ieHT IeMOHCTPUPYET YIOBJIETBOPUTEILHOE 3HAHHE OCHOBHBIX TEPMHUHOB U BOIIPOCOB COOTB
3 24-29 ETCTBYIOLIHMX Pa3eiioB AUCHHUILTHHBI, CIIOCOOHOCTD JaTh UM OIPE/IENICHHE, HO UCIIBITHIBACT 3aT
PYAHEHUsI IPU UX MCIIOJIB30BAHUH UX B KOHTEKCTE COJICPIKAHMUSI TUCIIMILTHHBI

CTyzeHT IeMOHCTPHUPYET OTCYTCTBHE 3HAHUSI OCHOBHBIX TEPMHHOB H BOIIPOCOB COOTBETCTBYIO
2 16-23 IIMX Pa3/IeNIOB JUCIUITIMHBI, HE CIIOCOOCH JaTh MM ONPE/CICHUE U KOPPEKTHO MCIIONB30BaTh U
X B KOHTEKCTE COIEPKAHMS JTUCIIUTIINHBI

5.5 3x3ameH B popme Tecta

JK3aMeHANMOHHBIH TecT Mo aucuumnHe «CTparern4yecKuii MeHeI:KMeHT» (IO
yueOonuky B. C. AGpamoBa, 2025 r.)
OO011ee omucanue:

o KouanuecrBo Bonpocos: 30.
e Tumnbl BonmpocoB: 0JMHOYHBIN BEIOOP, MHO’KECTBEHHBIHN BHIOOP, CONIOCTABIIEHUE,
BEPHO/HEBEPHO, OTKPBITHII BOIIPOC.
e Bpems Ha BbinosiHeHue: 90 MuH.
e MakcumaabHhbiii 6as: 50.
o Kpurepum ouenku:
o 45-50 6amnoB — «OTIIMYHOY;
o 3644 b6ama — «XOpomioy;
o 26-35 6ayI0B — «yJOBIETBOPUTEIHHO;
o MeHee 26 0aI0oB — «HEYIOBIECTBOPUTEIHHOY.

Bomnpocsl Tecra



1. (Ogunounslii  BBIOOP) UTO sBISIETCS AOPOM  CTPATETHUECKOTO MEHEIKMEHTa?

a) OrnepaTuBHOE yIpaBJIcHUE
0) Hoinrocpounoe 1esenojiaraHue u ajanTaius K BHEIIIHEH cpene
B) DUHAHCOBBII YYET

r) KoHTpois kauecTBa NpoayKIMU
2. (MuoxectBeHHbIl BbIOOp) Kakue »sieMEHTBHI BXOAST B MHUCCHIO OpraHu3anuu’?

a) Hens CyILIECTBOBaHUS
0) ennoctu
B) Kparkocpounslie KPI
T) Cdepa JIeATeTLHOCTH

1) CIMCOK KOHKYPEHTOB
3. (ConocraBnenne) CooTHECHTE KOHIIEHIMU C UX aBTOPaMH:

1. IIaTh cui KOHKYpEeHLUU

Marpuna BKT'

3. CobanancupoBaHHas CUCTEMa MTOKazarTesei
a) JI. Hopron u P. Kamnan
6) M. Iloptep
B) bocTOHCKas KOHCAJITUHTOBAS TPyTIIa

N

4. (Bepno/ueBepno) CTpaTerndyeckuil IUIaH JOJDKEH OCTaBaThCS HEM3MEHHBIM Ha BECh
CPOK peayln3aluu.

5. (OtkpoiThii Bompoc) [lepeuncnure TpU KIIFOUEBBIX 3Tana Mpolecca CTPaTeruueckoro
yIpaBJICHUSL.

6. (Omuuounblii BeIOOp) Kakast crparerust mpeamosnaraeT KOHICHTPALMIO Ha Y3KOM

CErMEeHTe pBIHKA?
a) Huddepennmarus
0) JlunepctBo 1o H3AepKKaM
B) PoKyCUpOBaHHE

r) AuBepcuduxanus
7. (MuoxectBeHHbIi BbIOOp) UTO oOTHOCHTCS K (akrtopam makpocpenst (PESTEL)?

a) TexHonornueckue WHHOBAIINH
0) Crpykrypa YIpaBICHUS KOMITAaHUH
B) 3aKoHOJATENbHBIC U3MEHEHUS
r) [ToTpebuTensckue MIPEATOYTECHUS

1) DKOHOMUYECKHE [TUKITbI
8. (Comocrasienne) CooTHECHTE BUBI CTPATETUH C TPUMEPAMHU:

1. KopnopatuBHas ctpaTerus
[enosas crparerus
3. DyHKUHMOHANBHAS CTPATErHs
a) Buenpenne CRM-cuctemsl B OT/Ie51€ TPOIAK
0) Beixoa Ha MexayHapOIHBINA PHIHOK
B) Pa3zpaboTka yHHKaJIbHOTO TOPrOBOTO MPEANIOKEHUS 1) CErMEHTa IPEMUYM

N

9. (BepHo/neBepHo)  BrokeTupoBaHWE  TOJHOCTBIO — 3aMEHSET  CTPATETHYeCKOe
IUTaHUPOBAHHUE.

10. (OtkperiThIii Boipoc) Ha3oBuTe ABa mpenMyImiecTBa CIIeHapHOTO IJIAHUPOBAHUSI.

11. (OguHOYHBIN BBIOOD) Yro TaKoe CTpaTernyecKuit pa3pbIB?
a) Paznuma MEXTY TEeKYIIUMHU " [EJIEBBIMH MOKa3aTeIsIMH
0) Kondmnukr MEXIY IIO/Ipa3IeJICHUMHU



B) Omnbxka B pacuérax OroKETA
r) 3azepkKa B pean3aliuy IiaHa
12. (MuoxecTBeHHBI BBIOOpP) Kakume (akTopel BIMAIOT Ha BBIOOp CTpaTeruu?

a) Pecypcsi KOMIIaHUH
0) KonkypeHTHas cpena
B) JInunbie MPEAOYTEHUS CEO
r) Henn OpraHu3aluu

1) TexHoMOrHYeCKHEe TPEHIbI
13. (Comnocrapnenue) COOTHECHTE METO/IBI aHATH3A C UX (POKYCOM:

1. PESTEL

SWOT

3. Ilare cun Ioptepa
a) OrieHKa KOHKYPEHTHOT'O IaBJICHUSI B OTpaciiu
0) AHanu3 MaKpocpeibl
B) CHHTE3 BHYTPEHHEH M BHEIIHEH CpPEIbI

no

14. (Bepno/ueBepno) Crtpateruss (QOKyCHpPOBaHUS BCErJa MEHee MPUObUIbHA, YeM
cTpaterus nuddepeHIranm.

15. (OtkpsiThIii Bomipoc) [IpuBenuTe oAMH nNpuMep BEPTUKAIBHON HHTETPALIUU.

16. (Oguaounbli BEIOOp) Kakas crpaterus HaleleHa Ha CHIDKCHHE 3arpar Ul

YBEJIMYEHUS JIONN pBIHKA?
a) Jduddepennmarus
0) JlunepctBo 1o H3aepKKaM
B) Jusepcuduxanms

r) UHHOBaIIMOHHAs CTpaTerus
17. (MHOXeCTBeHHBII BBIOOP) UTO BXOAWT B COATAHCUPOBAHHYIO CHCTEMY ITOKa3aTeleit

(BSC)?

a) duHaHChI
0) KnuenTsr
B) Bnyrtpennue IIPOLIECCHI
r) Ilepconan u pasBUTHE

n) [onutnueckas cpena
18. (ComnocraBnenue) COOTHECUTE FTAIbI CTPATETMYECKOT0 IIUKJIA C IEHCTBUSMHU:

AHanu3 cpefsl

dopmynupoBaHUE CTpATETUU
Peanmnzanus

KonTpons

a) Pazpaborka KPI u mornuTOpuHT

0) [IpoBenenne SWOT-ananuza

B) Be10Op cTparernueckux aapTepHATHB
r) BHenpeHnne HOBBIX TIPOIIECCOB

NS

19. (Bepno/ueBepno) Ctparerndeckas 1Lejib JOJDKHA ObITh M3MEpUMON (IO MPUHLIHUITY
SMART).
20. (OtkpeIThIil Bonpoc) Ha3oBuTe aABa npu3HaKa «3pesioi» CTpaTern4ecKoil KylIbTyphl.

21. (OnuHOYHBIH BBIOOD) Uro O3Hay4aeT TEPMHH «auBepcuuranusan?
a) Pacmmpenue aCCOpPTUMEHTA B paMkax TEKYIETO pBIHKA
0) Bxon B HOBBIE PBIHKH WIN oTpaciu
B) CHuxenue U3JIePKEK MIPOU3BO/ICTBA

r) Ycuienue MapKeTHHTa



22. (MHoxecTBeHHBII BbIOOp) Kakue pucku xapakTepHbl Ui CTpaTerMd WHHOBALUK?

a) Bricokue 3aTpaThl Ha HUOKP
0) HeonpenenéHHocTs crpoca
B) brictpoe yCTapeBaHue TEXHOJIOTUI
r) Huskas KOHKYpEHLUs

1) CTaOuIbHOCTh PhIHKA
23. (Conocrasnenne) CooTHECUTE TUIIBI AUBEPCU(DUKALINY C TPUMEPAMHU:

=

Ces3anHas 1uBepcuuKanus

2. Hecsszannas quBepcuduKaIys

a) [Ipon3BoanTeNb OBITOBOM TEXHUKH 3AITyCKACT TMHEUKY KOCMETHKHI
6) ABTOIIPOU3BOANTEIIb HAUMHAET BBIITYCK IEKTPOMOOUIEeH

24. (BepHo/neBepHo) CTpareruyeckoe IUIAHUPOBAHUWE HCKIIOYAeT HEO0OXOAMMOCTh
OTIEPATUBHOTO YIIPABIICHUSI.

25. (OtkpeiThiii Botipoc) [IpuBeauTe oaMH MpuMep HEIEHOBOW KOHKYPEHITHH.

26. (Omunounsii  BeIOOp) Kakoit Merton mpenmonaraer pa3pabOTKy HECKOJIBKUX

aNbTePHATHUBHBIX CIICHapueB Oymyuiero?
a) DKkcTpanosuus
0) CuenapHoe IJIaHUPOBAHUE
B) bromxketnpoBanue

r) PEST-ananus
27. (MHOXecTBEeHHBI BBIOOp) UTO BIMSIET HAa YCTOWYMBOCTH KOHKYPEHTHOTO
npeumyiecTna?

a) YHHKaIBHOCTH pecypcoB
0) Bbapbepbl BXO/a Ha PBIHOK
B) CxopocTb U3MEHEHUN B oTpaciu
r) Pasmep KOMITaHUH!

n) JInuHble CBSI3U PYKOBOJICTBA
28. (Conocrasnenue) COOTHECUTE CTPATETUH C UX LEIAMU:

1. Crparerus pocra
Crparerus ctabunuzanuu
3. Crparerust COKpanieHus
a) CoxpaHeHuUe TeKyIlel 10711 pbIHKa
0) YBenuueHnue MacmtaboB Ou3Heca
B) OnTumu3anus 3aTpat ¥ BbIXO U3 YOBITOUHBIX HalPaBICHUN

N

29. (Bepuo/ueBepno) Matpuna BKI™ ucnonb3yercs 11 aHaan3a KOHKYPEHTHOH cpeJibl Ha
YPOBHE OTPACIIH.

30. (OtkpeiThiif  Bompoc) Ha3oBuTe OAMH MHCTPYMEHT JJs1 OLEHKHU 3(P(HEeKTUBHOCTH
CTpaTeTHH.

Kpamxkue memoouueckue yxazanus

IIpaBuia oueHuBaHus

. OnunounbIi BEIOOD : 1 6asut 3a Bompoc.
. MHOKeCTBEHHBIIH BBIOOp : Oaibl JeNATCS Ha YUCIO BEPHBIX BApUAHTOB
(Harpumep, 2 Oasuia 3a 3 BEpHBIX OTBETA =
IlIxana oyenku
IIIkama oneHoK:
o 45-50 6amIoB — «OTIIMYHOY;



o

36—44 Ganna — «xXopouIoy;
26-35 6amioB — «yJIOBIECTBOPUTEIIHHOY;
MeHee 26 0aJI0B — «HEYI0BIETBOPUTEIILHO.
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