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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

OcCHOBHO¥ 1eNbI0 Y4eOHOU AUCHUIUIMHBI «CTpaTernyecKuii MEHEKMEHT MPOBUHYTHIN
Kypc» SIBIISIETCS IPUOOpETEHNE 3HAHUHN, YMEHUH W HAaBBIKOB B OOJIACTH aKTyaJbHBIX BOIPOCOB
CTPATeTHYECKOr0 MEHEHKMEHTA, KaK COBPEMEHHON KOHIICTIIIMHM YIPABJICHHUsS OpraHU3aIieil B
YCIIOBHSIX BBICOKOW CTEMEHU W3MEHUYMBOCTH M HEMPEICKA3yeMOCTH BHEIIHEH U BHYTPEHHEU

Cpelbl M PACCMOTPEHHUE KITIOUEBBIX HAIIPABICHUH, TAKUX KaK:
- COBPEMEHHbIC HAIIPaBJICHUS U TEHACHIIUU PA3BUTUSI CTPATETMYECKOTO MEHEHKMEHTA;
- MIOHATHE KOHIICTIIIUU ¥ MOJICTH CTPATETHIECKOTO MEHEKMEHTA;
- KJIaCCUYECKHE MOJICNIM CTPATEernueCKOro aHajin3a BHEITHEN U BHYTPEHHEH cpe;
- MPEUMYIIIECTBA, HEOCTATKH M PA3JIMUUs MEKIYy PECYPCHBIM U PHIHOYHBIM ITOAXOaMU;
- 0a30BBIC MMOJIOKCHUS PECYPCHON KOHIICTIIIH B CTPATETUIECKOM MEHEKMEHTE;
- OmpeleNIeHue CTPATerHYeCKOTO MOTEeHIMAIa 1 KOHKYPEHTHOHN MO3UITMN OpTraHu3aIuy |
BBISIBJICHUE UCTOYHUKOB YCTOMYUBBIX KOHKYPEHTHBIX MPEUMYIIECTB;

- UIHCTPYMEHTapUii CTPATErHuecKoro aHajlu3a U ynpaBiIeHUS;

- pa3paboTKa U peanu3alys cTpaTeruii pa3BUTHS OPraHU3alNN;
- (¢dopMuUpOBaHHE CTPATETHUYECKUX KapT M KIIOYEBBIX TMokazaTened 3¢ (HeKTUBHOCTH

OpraHu3aIluy;

- IOCTPOEHUSI MOJICIICH CTPATEruii MPOIIECCHOTO U MPOEKTHOI'O MOIXO0/I0B K YIIPABJICHHUIO;
- pa3zpaboTKa (yHKITMOHAIBHBIX CTPATETUN;
- IOCTPOEHHUE MOJIEJIeH CHCTEM CTPATErnIeCKOro U KOPIIOPATHBHOTO YIIPABICHHS.
[TnarmpyeMbIMu pe3ylbTaTaMi O0YYCHHUS TI0 TUCIUIUIHHE (MOIYIIIO), SIBJISIFOTCS] 3HAHUS,
yMeHHsI, HaBbIKH. [lepeueHb MIaHUPYEMbIX PE3YJIbTATOB OOYUCHHS MO AUCIMIUIHHE (MOIYIIIO),
COOTHECCCHHLBIX C IINIAHUPYCMBIMU PpE3YyJIbTaTaMHU OCBOCHUA 06pa30BaTeJ’IBHOﬁ IporpamMmel,
npejicTaBicH B Taduiie 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILIHHBI (MOTYJIs)

PesyneTaTel 00y4eHus M0 TUCTIUTUTHHE
Kon u
Hassarne OIIOI Kox u popmymmpoBka (dhopMmyHIpoBKa Kon
WHIUKaTOpa
BO, cokpatienHoe KOMITETEHITNH
JIOCTIDKEHUS pe3yib DopMyIIpOBKa pe3yibTaTa
KOMIIETEHIINH
TaTa
38.04.04 OIIK-2 : Cnocoben OIIK-2.1x : Pl Hagpik | OIIK-2 : Cnocoben
«l"ocynapcTBeHHOE | OCYLIECTBISATH Hcnonszyer OCYILIECTBIISITh
1 MYHHUIMIIAIBHOE | CTpaTermyeckoe MOJIENN U CTpaTeTrHuecKoe
yIpaBJIeHUE» IUTaHUPOBaHHE UHCTPYMEHTHI IUTaHUPOBaHHE
M-TY) JIEeATEILHOCTH OpraHa CTPaTETUYECKOro JIEATEIIbHOCTH OpraHa
BJIACTH; MEHEPKMEHTa BJIACTH;
OpraHHU30BBIBATh U1 oOecTiedeHus OpraHHU30BBIBAaTh
pa3paboTKy u JeSITeIbHOCTH pa3paboTky u
peanu3anuio CyOBEKTOB pearu3aImo
YOPaBICHIESCKIX SKOHOMHYECKOU YIpaBICHICCKUX
pelIeHui; AKTUBHOCTH pelIeHuit;
obecrieuynBaTh obecrieuynBaTh
OCYILECTBIICHHE OCYILECTBIICHHE
KOHTPOJIBHO- KOHTPOJIBHO-
HaJI30pHOMI HaJ[30pHOM
JeSITeIbHOCTH Ha JIESITETTHHOCTH Ha
OCHOBE PHUCK- OCHOBE PHUCK-
OpUEHTHPOBAHHOTO OpUEHTHPOBAHHOTO
oJX0/a HOJX0a;
OIIK-3 : Cniocoben OIIK-3.1k : P2 | Ymenue | OIIK-3 : Cnocoben
pa3pabaTbIBaTh PaspabatsiBacT pa3pabartbIBaTh
HOPMATHBHO-IIPABOBOE | MPOCKTHI HOPMATHBHO-IIPABOBOE
obecrieueHne HOPMAaTHBHO- obecrieucHme




COOTBETCTBYIOLIEH
chepnr
po¢eCCHOHATBHOM
JeSITeTbHOCTH,
TIPOBOIUTD IKCIIEPTH3Y
HOPMaTHUBHBIX
MIPABOBBIX aKTOB,
pacueT 3aTpar Ha ux
peanuzanuio u
onpeJeneHre
HCTOYHUKOB
(UHAHCUPOBAHUS,
OCYIIECTBIATH
COIHANBHO-
SKOHOMUYECKHHI
MIPOTHO3 MOCIEACTBUI
UX TMIPUMEHECHUS 1
MOHHUTOPHHT
MIPAaBOIPUMCHUTEIILHOU
MPAKTUKH

IIPaBOBBIX aKTOB
PErnoHaJIBHOTO U
MYHHIUIaJIBHOTO
YPOBHS 110
peanu3anuu
TpeOoBaHU
(denepabHOTO
3aKOHO/IATENbCTBA
0 CTpaTEernueckoM
TUTAHUPOBAHUH
COLMAJILHO-
9KOHOMHUYECKOM
MPOTHO3UPOBAHUH

COOTBETCTBYIOIIEH
chepsr
npodeccHOHaIbHOM
NIESITeTTFHOCTH,
TIPOBOIUTD IKCTIIEPTH3Y
HOPMAaTHBHBIX
MPABOBBIX AKTOB,
pacueT 3aTpar Ha ux
peanu3anuo u
oInpeieneHue
UCTOYHUKOB
(rHAHCUPOBaHMS,
OCYILIECTBIISITh
COLMAITEHO-
9KOHOMHYECKUHN
[IPOrHO3 MOCJIEACTBUI
UX IPUMEHEHUS H
MOHUTOPHHT
MIPaBONPUMEHUTENBLHON
NPaKTHKH;

P13

Hagreik | OIIK-4: Criocoben
PYKOBOOUTH
MIPOEKTHOM U
MPOLIECCHOU
JIESITeTIBHOCTBIO B
OpTaHU3AINH C
HCTIONIE30BaHUEM
COBPEMCHHBIX TPAKTHK
yIpaBJIeHuUs,
JTUIEPCKUX U
KOMMYHHUKATHBHBIX
HaBBbIKOB, BBIABIIATH U
OLICHUBATh HOBBIC
PBIHOYHBIC
BO3MOKHOCTH,
paspabarbIBaTh
CTpaTeruy CO3AaHUS U
pa3BUTHA
WHHOBAITHOHHBIX
HanpaBJIEHUH
JIESITeTHHOCTH U
COOTBETCTBYIOIINE UM
O6m3HeCc-Moenu
opraHusauuii;

B nponecce OCBOCHUA OUCHUINIMHBI PEIHAOTCI 3aJadd BOCIIMTAHUA TAPMOHUYHO
paSBI/ITOI\/'I, HanI/IOTPI‘{HOﬁ M COIMAIbHO OTBETCTBEHHOH JIMYHOCTH HAa OCHOBE TPaAUIIUOHHBIX
pOCCHﬁCKHX AYXOBHO-HPAaBCTBCHHBIX U KYJIbTYPHO-UCTOPUUCCKUX HCHHOCTeﬁ, MMPEACTAaBJICHHLIC

B TadOmure 1.2.

Tabmuua 1.2 — I{eneBble OpueHTHPBI BOCTIUTAHUS

BocnurareabHble 3a1a41

®DopMUpOBaHUE IEHHOCTEI

IlesreBble OpHEHTHPBI

(I)OpMI/IPOBaHI/le rpamancxoifl MO3UIUU U TTATPUOTU3MA

PasBurne naTpuoTru3Ma u I‘pa)K,Z[aHCKOﬁ
OTBCTCTBCHHOCTHU

Fpa)!(ﬂaHCTBGHHOCTI)

JucuumiMHupOBaHHOCTD
AKTHBHAasI )KH3HECHHAS MO3HUIIHS
MNHuImaTuBHOCTH

(I)OpMI/IPOBaHI([e AYX0OBHO-HPABCTBCHHLIX HeHHOCTeﬁ




I'paxxnaHCTBEHHOCTD
®opMUpOBaHUE OTBETCTBEHHOTO I'nOKOCTH MBIIIICHAS
Bzanmomnomorns u

OTHOLLICHHUSA K TPYLY B3AHMOYBAKCHHC WuauBuayansHOCTE

®opMHpOBaHHe HAYYHOT0 MHPOBO33PEHHSA U KYJIbTYPbl MbIIILJICHUSA

CDOpMI/IpOBaHI/Ie OCO3HaHus ICHHOCTHU FyMaHHOCTb

Bricokue HpaBCTBCHHLIC
Hay4YHOI'0 MUPOBO33PCHUA U KPUTUYCCKOI'O YIeanbl AXTUBHas KU3HECHHAS o3unuAa
MBIIIJICHUA MHUIaTUBHOCTH

(I)OpMI/IPOBaHl/Ie KOMMYHHUHKATUBHbLIX HABBIKOB U KYJIbTYPbI 0o0IIeHusT

J1006poskenaTenbHOCTh |
OTKPBITOCTh
AKTHBHAS KU3HEHHAS TO3UIIHS

PazButne ymenus apdexktuBHO 00OmaThes Bsaumonomonis u
U COTpYIHHYATh B3aMMOYBaXKEHUE

2 MecTo aucuuniuHbl (MoayJsi) B ctpykrype OIIOIT

JluciuIinHa OTHOCHUTCS K 00s3aTeNbol 4YacTH NPO(ECCHOHANBHOW ITOATOTOBKU TI0
HanpaBieHuio 38.04.04 T'ocymapcTBEHHOE ¥ MYHUIHMIIAJIBHOE YIPaBJIEHHUE MO TMpoduiro
«["ocymapcTBEHHOE perynupoBaHue SKOHOMHKH.

B pesynbTare uzyueHus AUCHUILTAHBI, 00YJaloNnuecs TOHKHBI OBIAIETh TEOPETUICCKUM
HNOHSATUHHBIM aIIapaToM B 00JacTH BO3MOXKHOCTEH MPAKTHYECKOTO HMCIIOIb30BAaHUS TOHITHH,
MOJIeNIell ¥ WHCTPYMEHTOB CTPATETHYECKOTO MEHEIKMEHTa Il 00eCledYeHUsl JeATEIbHOCTH
CYOBEKTOB PKOHOMHYECKOW aKTHBHOCTH HALMOHAJIBHOTO M MEKIYHAPOIAHOTO YPOBHS, a TaKXKe
MI0JIb30BATHCSl OCHOBHBIMH 3HAaHUSIMH U YMEHHSIMU U3 O0JIACTH CTPATETMYECKOr0 MEHEPKMEHTA B
CHCTEME TOCYIapCTBEHHOTO M MYHUIMITAIBHOTO yHpaBieHus. J(ucuuIumHa qaeT BO3MOKHOCTD
0CO3HATh TPOOJIEMBI CTPATETUYECKOT0 MEHEHKMEHTa B OpraHW3alMl M Ha MNPEINPHUSTHH,
aKTYaJIbHOCTh KOTOPOTO ONpENeIseTCss HEOOXOJMMOCThIO COXPaHEHHSI KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aly B JOJITOCPOYHOHN MEPCIEKTHBE U B3aUMOCHCTBUS OM3HEcCa ¢ OpraHaMy BIIACTH U
ynpaBieHus. B pamkax Kypca HpeAcTaBI€Hbl BCE CTOPOHBI CTPATErMUECKOTO MEHEIKMEHTA,
TaKWe KaK: aHaJIi3 BO3MOXKHOCTEH W yrpo3 BHEIIHEH Cpeibl, BHYTPEHHUX CHIBHBIX M CIIA0BIX
CTPOH OpraHMu3alM{, MOJAXOAbl K pa3pabOTKe CTPAaTEernYecKUX albTEPHATHB HCIOJIb30BAHUS
KOHKYPEHTHBIX TIPEUMYILIECTB, TPOOJIEMBI peaju3aliu CcTpaTerndyeckux pemeHuii. Co
CTpaTeTMYECKUX TMO3MLUH paccMaTpUBAIOTCS NPOOJIEMbl HHTETpalUd U JIUBEpCHUPHUKAIUU
XO3AHCTBEHHOI NeATEIbHOCTH, aHAIU3UPYETCS BIMSHME Tio0anu3aiuy OM3Heca Ha JEeJOBYIO
AKTUBHOCTb, @ TAK)KE OMBIT MIPUHATHS CTPATETUUYECKUX PELICHUH Ha POCCUMCKUX MPEANpPUATHIX
U B OpPTraHHU3aIHUsIX.

JucuuruinHa sBisieTcs 0a3McoM KOMIIETEHIMM JUIs M3Yy4eHHUsS B IOCIEAYIOIIEM
DKOHOMHYECKUX W YIPABIEHYCKUX IUCHUIUIMH TPOPECCHOHATBHON TOATOTOBKH, TIpU
MPOXO0XKICHUU ITPOU3BOICTBEHHOMN U PEAUIIIIOMHOMN MIPAKTUKH, BBIMIOJIHEHUH YU€OHBIX U HAyYHO-
UCCIIEIOBATEIIbCKMX  paboT, a Takke HeoOXoaWMa Ui  TOATOTOBKH  BBITYCKHOM
KBAJTM(PUKAIIMOHHON paboThl M BbIOOpe cdepbl NMpUMEHEHHs Oyayiied mpodeccuoHaIbHON
JeSITeIbHOCTH BBITYCKHMKA. V3ydeHHe TUCHMIUIMHBI CIIOCOOCTBYET POCTY MpPO(eCcCHOHAIbHON
MOJITOTOBJICHHOCTH YIIPABJICHIIEB, PAa3BUTHIO y HHUX HABHIKOB B IPHHATHU CTPATETHMYCCKHX
PELICHUI U UX pean3aliy.

3. O0beM JUCUMILIMHBI (MOTYJISA)

OO0pvemM aucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX EAMHUIAX C YKa3aHHEM KOJHYEeCTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHIA) U Ha CAMOCTOSITEIbHYIO pabOTy, IPUBE/IEH B Ta0IHUIE 2.



Tabmuna 2 — O6mmas TpyI0eMKOCTh AUCIUILTUHBI

C Tpyno- O0OBbeM KOHTaKTHOH paboThI (4ac)
emecTp | emkocTh
(0D0O)
Haspanue OITOIT (I)60 P Mz_i Yacte WIH AVITODHAS Breaynu- CPC ?TOTP Mfl
BO OH};;e VII Kypc yaTop TOpHAst ra i[cu
(300, (3.E) | Beero 1
0300) nex. | mpak. | mab. | ITIA | KCP
38.04.04
T'ocynapcTBeHHOe
u 300 MOL1.B 1 4 9 2 6 0 1 0 135 c}
MYHHUIHUTAIBHOE
yIpaBieHHE

4 CTpyKTypa U co/iepKaHue IUCUMILTHHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoxyJs) s 3@0

TemaTuueckuil miaH, OTpa)xKarlUil coaep)kaHUue NUCLUILINHBI (MepeueHb pa3fiesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHHEM UX 00bEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, ITpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aensl quCUUTUTMHBL (MOJTYJIs), BUIIBI YI€OHOU MEATETLHOCTH M (POPMBI
Tekyuero Kourpousa st 300

Kox pe- Kos-Bo yacoB, oTBeIcHHOE Ha
Ne Ha3sBanune Tembl 3yJIbTaTa
00y4eHHs

Popma
Jlex [pakr JIab CPC TEKyLIEro KOHTPOJIS

IIpoBepouHbIe TECTHI B
cpene MOODLE.
IIpencraBnenue u
myOJIMYHAs 3aluTa
PJI1, 1 2 0 34 JIOMAIIIHUX 3aJaHui |
P12, P13 BBIITOJIHEHHBIX
CUTYallMOHHBIX 33/1a4.
IIpoxoxnenue oH-naitH
tectupoBanus B D0C
MOODLE.
Oo0yuaromiye u
NPOBEPOYHBIE TECTHI B
cpene MOODLE.
IIpencraBnenue u
MyOIMYHAs 3a1uTa
PA1, .
2 | Crparerun B OpraHH3aIliH. PI2. P13 0 1 0 34 JIOMAIITHHX 3aJaHAH 1
’ BBITIOJTHEHHBIX
CUTYallMOHHBIX 33/1a4.
IIpoxoxxaeHue oH-naiiH
TectupoBanus B D0C
MOODLE.
Ooyuaromye U
MIPOBEPOYHEIE TECTHI B
cpene MOODLE.
IIpencraBnenue u
myOIMYHas 3aluTa
0 1 0 34 JIOMAIIHKX 3aJaHuil 1
BBIITIOJTHECHHBIX
CUTYAILlMOHHBIX 3aJa4.
IIpoxoxxaeHue oH-naiH
tectupoBanus B D0C
MOODLE.

CoBpeMeHHast KOHIIEIIIHS
1 | crparerugeckoro
YIpaBiIeHHUS.

3 Crparern4eckuii BEIOOp U PAa1,
(hopMHpOBaHHE CTPATETHH. P12, P13




Oo0yuaromye u
MPOBEPOYHBIE TECTHI B
cpene MOODLE.
IIpencraBnenue u
myOIMYHAas 3a1IuTa
JOMAIIHHX 3aJaHuH 1
BBITIOJTHEHHBIX
CUTYallMOHHBIX 33/1ad.
[IpoxoxneHue oH-NaiH
tectupoBanus B 20C
MOODLE.

VYnpasieHue peanusanueit PA1,
CTpaTeTHH. P12, P13 1 2 0 33

HToro mo raéauie 2 6 0 135

4.2 Congep:xanue pa3aeaoB U TeM JUCHUIIMHBI (Moay.s) st 3P0

Tema 1 Cospemennas KOHYenyus cmpame2uyecko20 ynpaeieHus.

Conepxanue tembl: [IpeanochlIKu CTpaTerHuecKoro MEHEeKMEHTa. DBOJIIOLUS CUCTEM
yhnpaBieHuss W QYHKUMH IUlaHupoBaHus. Tumbel  ¢unocodum  pasButus — OusHeca:
IPOM3BOJICTBEHHAsl, MAapKETHHIOBas, INpeanpuHuMarenbckas. CTaHOBJIEHHE CTPaTErnyeckoro
MEHE/DKMEHTa, KaK HayYyHOTO HAampaBJIeHUS W HAyYHOH aucuuruiHbl. LIKomsl crpareruid.
HanpaBnenuss moucka HOBOM mapajurMbl TEOPUM CTPATErMYECKOr0 MeEHekKMeHTa. Poib
CTpaTeTUM B JOCTIKEHHH KOHKYPEHTOCIIOCOOHOCTH M YCTOMYMBOTO PAa3BUTHS OPTaHU3AIIH.
OnpeneneHue TMOHATUN: CTpaTerusi, CTPaTErMuecKoe IJIAHUPOBAHUWE M  CTpaTerMuecKuit
MeHeKMEHT. Mepapxust crparerwii B opranusanuu. OCHOBHBIE 3Talbl CTPAaTETHYECKOTO
nporecca. [Ia1b 3a1au crparernyeckoro MeHekMeHTa. CTparernyeckue peleHus: CymHoCTb U
ocoOeHHOCTH. BuIpl CcTpaTerMuecKkux pemeHwid: MpeaIpUHIMATEIbCKHE, aJalTHBHEIC,
aHupyomue. Pacnpeenenre noJHOMOYUI Ha IPUHATHE CTPATETUUECKUX PELLICHUH.

@opMbI U METOABI MPOBEACHUS 3aHATUH MO TeMe, NMpPUMEHsIeMble 00pa3oBaTEIbHBIC
TeXHOJIOTUM: JIEKIIMOHHOE M INPaKTHYECKOE 3aHATHE, MOCTPOCHHOE B (OpME MpEe3eHTALUU C
Marepuanamu, pazmemeaasivu B 90C MOODLE.

Bunsl camocTosTenbHON NMOArOTOBKM CTYIEHTOB 1o Teme: PaboTa ¢ pekoMeHayeMmoil
auTeparypoid. 3ydeHue TeKCTOBBIX U MPE3CHTAIOHHBIX MaTePHAaJIOB, BHIIIOJHEHNE JOMAIITHUX
3ananuit B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

Tema 2 Cmpameeuu 6 opeanuzayuu.

Conepxxanne Tembl: CTpaTerMuyeckoe HaNpaBICHUE DPA3BUTHUSI OpPraHU3aLMM: IIEJIEBBIC
ycTaHoBKkH. CTpaTernyeckoe BUJIEHHWE, MUCCHUS M 1M KOMITaHWH. MMHCCHS OpraHuU3aiuu U
npuHIUIEL ee popmupoBanus. OTpakeHHe B MUCCUHM M B MPUOPUTETAX CTPATETMUECKUX IIeNei
KOMITAHHUM W 3aUHTEPECOBAHHBIX JHIl. MeTOAO0JOTHYeCKre OCHOBBI (HDOPMHUPOBAHUS IIeJeh
JIeJIOBOM Opranu3anuu. Buael nenei 1 ux NpuoOpUTETHOCTb.

@®opMbl ¥ METOABI TPOBEICHUS 3aHATUN MO TeMe, NMPUMEHsSEeMble 00pa30BaTEIbHbBIE
TexHoJoruu: JIeKIIMOHHOE M TPAKTHUYECKOE 3aHITHE, MOCTPOeHHOEe B (GopMe MpEe3eHTAIUH C
Martepuanamu, pazmemeaasivu B 90C MOODLE.

Bunel camoctosTenbHON MOATOTOBKHM CTYAEHTOB Mo Teme: Pabora ¢ pexoMmeHIyemoi
nuTepatypoil. M3ydeHue TeKCTOBBIX M MPE3EHTAMOHHBIX MaTEPHUAJIOB, BHIMOTHEHUE TOMAITHIX
3ananuit B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB O TEME.

Tema 3 Cmpamezuueckuii 66160p u hopmuposanue cmpameuu.

Conepxxanne temsl: [lonsaTne crparernueckor nupamubel. KopropatuBHas crparerws,
JienoBas CTpaTerusi, (PyHKIMOHAJIbHAs CTpaTerus, OINEpallMOHHAs CTpaTerus. OTaJOHHBIE
CTpaTeruy KOPHIOPAaTUBHOTO YPOBHS: CTpaTerMdl pocTa, CTAaOWIM3alUUd M  COKpAallEeHUS.
KonkypentHele crparerun — marpuna M.Iloprepa. Crparterum nmuaepcrBa MO HM3IEPIKKaM,
muddeperHnmanyy, GokycupoBaHus. PUCKU npoBeeHus: cTpaTeruil peanu3aii KOHKYPEHTHBIX
IpeuMylIecTB. 3amac KOHKYpPeHTOCIOcOOHOCTH (upmbl. CTpaTeruu MpPOAyKTa HA Pa3TUYHBIX



JTanax >KU3HEHHOro nukia. PopMyIHpoBaHHE CTPATETHYECKOro BbIOOpa: HAOOp albTEpHATHUB,
KPUTEPHM OLIEHKM U BBIOOpA. ba3oBble cTparernyeckue aabTepHATHBBI POCTa U BO3MOKHBIE
cTpateruueckue pucku. Matpuna M. Aacodda. Beibop cTpaTernu Ha oCHOBE MaTpHIlbl ToMIicoHa
u Crpuknenga. CtpaTernyeckuil BbIOOD M KOPHEBblE KOMIIETCHIMU. THIOBbIE OLIMOKHM MpU
BbIOOPE KOPIIOPATUBHBIX U KOHKYPEHTHBIX cTpareruil. CorimacoBaHue U B3aUMOCBS3b CTpAaTEruid
KOPIIOPATUBHOT'0, IEJIOBOTO M (DYHKIIMOHAJIIBHOTO YPOBHS.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: JIEKIIMOHHOE M INPaKTHYECKOE 3aHATHE, NOCTPOCHHOE B (OpME MPE3EeHTALUU C
MaTepuaiamu, pazmemieHasiMu B 90C MOODLE.

Bunsl camocrosTenbHON NOArOTOBKM CTYIEHTOB 1O Teme: PaboTa ¢ pekoMeHayeMoil
auTepaTypoil. M3yueHne TEKCTOBBIX U MPE3EHTAMOHHBIX MaT€pUAJIOB, BBIIIOJHEHUE JOMAIIHUX
3ananuii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

Tema 4 Ynpasnenue peanuzayueu cmpameuu.

Conepxanve TeMbl: DTamnbl peaju3aldid CTpaTerMd W OOBEKTHl CTPATErHYECKUX
n3MeHeHu. @dopMupoBaHUE TOJUTUKM W TOAJACPKHUBAIOMIMX cTpareruid. Mogens 7S.
Opranu3anuoHHas CTpyKTypa Kak oObeKkT u3MeHenuil. [IpeoOpasoBaHue opraHuU3alMOHHON
KylnbTypbl. CTpaTeru4eckuii KOHTPOJb. YTIPaBJIE€HUE B YCIOBHUSAX CTPATErMUECKUX M3MEHEHUI:
WHJUBUIyaJIbHOE U TPYIIIOBOE CONMPOTUBIICHUE U3MEHEHUSIM: YEJIOBEUECKUI (haKTOP, UCTOYHUKHU
U CcuJa CONPOTUBIICHUS, YIPaABICHHE COMPOTUBICHUEM. BHemHue ¢akTopbl peamu3alnuu
CTpaTeruu: BUJIbI U CLIOCOOBI BHEITHUX CTPATETMUYECKUX M3MEHEHHUH (MCIIOIb30BaHUE MHTETPAlUN
U KOOIIEpaIlK MyTeM CO3JJaHHs CTPATEeTUYECKUX albsSHCOB, CIMSIHUS U MOTJIOLICHHS ).

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 10 TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TexHoJoruu: JIeKIMOHHOE U TPAKTHYECKOE 3aHSITHE, MOCTPOCHHOEe B (GopMe MpEe3eHTAIuU C
Marepuanamu, pazmemeaasivu B 90C MOODLE.

Bunel camocrosiTenbHON MOATOTOBKHM CTYAEHTOB 1o Teme: Pabora ¢ pexoMmeHIyemoi
nuTeparypoil. M3ydeHune TeKCTOBBIX U MPE3EHTAMOHHBIX MaTEPHUAJIOB, BHIMOTHEHUE JOMAITHUX
3aganuii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

5 Meroauveckne YyKazaHusl AJds1 OOYYAKOINMXCH MO M3YYEHHI0 M PpPeaTu3alnuu
AMCUUIIMHBI (MOIYJIs1)

5.1 MerToanyeckue peKOMEHIAIUH O0YYalOIIMMCH MO0 H3YYeHHI0 IMCHUIUIMHBI W TIO
o0ecrneyeHNI0 CAMOCTOATEILHOM PadoThl

Opranuzanuss 00pa3oBaTENILHOTO TMpollecca perjiaMeHTHpyeTcs Y4eOHBIM IUIAHOM |
pacnucaHueM y4eOHbIX 3aHSITUH. SI3bIk 0OyueHus (mpernoaaBaHus) — pycckuid. s Bcex BUIOB
ayJUTOPHBIX 3aHATHH aKaJeMUYEeCKHH yac yCTaHABIMBAETCS MPOJOJIKHUTEIbHOCTBIO 45 MUHYT.
[TIpu ¢dopmupoBaHuM CBOEW HHAMBHYaJbHOM 00pa3oBaTElbHON TPAaeKTOPHUH OOydarouuics
UMeeT MpaBO Ha Iepe3adeT COOTBETCTBYIOUIMX IUCIHMILIMH M MPOpECCHOHATBHBIX MOIYJEH,
OCBOEHHBIX B IIPOLIECCE MPEIIIECTBYIOLIET0 00YUEeHMsI, KOTOPBIN 0CBOOOXK1aeT 00y4aroIIerocs ot
HE00XO0/IMMOCTH UX MIOBTOPHOTO OCBOEHHUS.

VY4eOHblii poliecc OCHOBBIBAETCS HA HCIOIb30BAaHUH TPAJAULIMOHHBIX, HHHOBAIIMOHHBIX U
UHPOPMALIMOHHBIX ~ 00pa3oBaTeNbHBIX  TEXHOJNOTUH. TpaguuuoHHbIE 0OpazoBaTeIbHBIC
TEXHOJIOTUM TPEJCTABIECHbl JIGKIMSIMH M CEMHHAPCKUMHU (IIPAKTHUECKUMHU) 3aHATHUSMHU.
MHHOBarmoHHbIe 00pa30BaTeIbHbIE TEXHOJIOTMH UCIIONB3YIOTCS B BUAE IMIMPOKOTrO MPUMEHEHHS
AaKTHUBHBIX M MHTEPAKTUBHBIX (opM mpoBeaeHus 3auatuil. UndopmannonHsie 00pazoBaTesibHbIE
TEXHOJIOTUM peaNu3yloTcd IyTeM aKTHBH3allMM CaMOCTOSTENIbHOW palboThl CTYAEHTOB B
nH(pOpMallMOHHON 00pa30BaTeIbHOM cperie.

[Tpu peanuzanuu mporpamMMbl JUCHUIUIMHEL, B COOTBETCTBUU ¢ TpeboBaHusmMu ®I'OC BO,
IpelycCMaTpUBAETCs IIMPOKOE UCIIOJIB30BaHUE B yUEOHOM MPOIIecce aKTUBHBIX U MHTEPAKTUBHBIX



dbopM mpoBeneHus 3aHATHI (B 00bEMe He MeHee 50 % ayauTOpCKUX 3aHSATHI) B COUETAHHH C
BHEAYJIMTOPHOM paboToil ¢ 1enbio GOpMUPOBAHUS U Pa3BUTUS MPO(ECCHOHATBHBIX HABBIKOB B
u3ydaeMoii oOmactu. Mcnonb3yemble MeTOIbl OOydeHHs TPEeOYIOT OT CTYJIEHTOB BBICOKOM
BKJIFOUEHHOCTH B MpOLECC OOy4YeHUS M TOCTOSHHOM IeJieHANpaBlIeHHOW CaMOCTOSTEIbHOMN
paboThI IO TOCTHIKEHUIO TIOCTABJICHHBIX B OCBOCHUH TUCITUTUINHBI IIEJICH.

AynutopHoe oO0y4yeHHe TMpeaycMaTpUBaeT WHTEPAKTHUBHBIC JIEKIUH, B YaCTHOCTH,
POOJIEMHBIC JICKITUN; CEMUHAPHI B TUAIIOTOBOM PEXKHUME - MIPOOIIEMHBIE CEMUHAPBI; TPYITIOBBIC
pelieHus 3a7a4d «MO3TOBbIE IITYPMbD»; MYOJIWYHON 3aIIUTHI BHITOJTHEHHBIX JOMAITHUX 33aJaHUN U
peméHHbIX 3a1a4. [IpobiieMHas TeKIust Ipe/noiaraeT MOCTAaHOBKY M Pa3pelieHUe MOCTaBICHHBIX
npobiieM ¢ pa3IuYHOW CTENEeHbI0 AaKTHUBU3ALMU CTYIAEHTOB. B »TuX wemsx paspaboTaHo
CIIeyIoIIee METOUIYEeCcKoe o0ecrieueHre: Habop MPOOIIEMHBIX BOIPOCOB U TEM sl HAITUCAHUS
3cce M 00CYXKACHMsI, TEeMaTHUKa JOMAIIHUX KOHTPOJIbHBIX 3aJaHUi, HAOOp 3a7a4y U MpUMEPHBIN
MepeYeHb TECTOBBIX BOMPOCOB. [IpakTWdeckue 3aHATHUS U CEMHHAPBI MPOBOJATCS B (opme
JTUCKYCCHI, TPYIIIOBOTO OOCYKIEHHS MOCTaBICHHON MPOOJEeMbl JUIsl BHIPAOOTKH COBMECTHBIX
pelleHni Wi TIOUCKA HOBBIX ITyTel perneHus npobiemsl. [IpenogaBaTennb mpy STOM BBITOIHSIET
ponb MozepaTopa: 3aJaéT BOINPOCHl, KOMMEHTHUPYET IIpelajaraeMble OTBETHI, Ipejsiaraer
BO3MOJKHBIC ITYTH PEIICHHS], CTHMYJIUPYET OOMEH MHCHHUSIMH.

B yueOHOM mporiecce UCHOIB3YIOTCS TaKKE UTPOBBIE METOJIbI O0YUEHUS: IEJIOBBIE UTPHI,
pasbITpeIBaHUE POJieH, UTPOBOe MpoeKTUpoBaHue. OCHOBHAS IETb MPOBEIACHHUS JICTIOBBIX HIP —
JaTh TPAKTUKYy MOPUHITHS — yIPaBICHUYECKUX  PEIIEHWH Ha OCHOBE HCIOJB30BaHUS
COOTBETCTBYIOIIUX METOJIOB, WCIIOIB3YIOIINUXCS B MPAKTUYCCKOW JEATCIEHOCTH OPTaHOB
roCy/IapCTBEHHOW W MYHUIIUIIAIHHON BIACTH.

@DopMBbI U METOBI O0YUCHHUS, TPUMEHSICMBIC PU U3YUCHUH JUCIUTLINHBI, CTIOCOOCTBYIOT
3aKpEIJICHUIO ¥ OBJIIAICHUIO HOBBIMH 3HAHHUSIMH U YMEHHSIMH, MMOJYYCHUIO HABBIKOB B 00JACTH
UCIIOJIb30BAaHUSI COBPEMCHHBIX METOJOB TMPHHATHS PpEHICHWA B cdepe 3aKymoK s
YIIOBJIETBOPEHUS TOCYJAPCTBEHHBIX U MYHUIIUTIAIBHBIX HYXK]I.

I'pymmoBast paboTta cocTOUT B GOPMHPOBAHUH MAITBIX TPYIII, PEIIAOIINX OJMHAKOBBIC WIIH
CXOJHBIE TPOOJIEMBI U 3aIUIIAIOIINX CHOPMUPOBAHHBIE UMH PEIICHUS B OTKPBITHIX JUCKYCCUSIX
C IPyTUMU TPYIIIIaMHU.

JleKUMOHHBIN KypC TpearnojaraeT CHCTEMaTU3MPOBAHHOE U3JI0KEHHE OCHOBHBIX
BOITPOCOB yueOHOTO T1aHa. JISKIIMOHHBIN KypC JOJIKEH JaBaTh HAMOOIBIITNI 00beM HHpOpMaIuu
u obecrieunBaTh OoJiee TIIyOOKOE MOHMMAaHHE YYEOHBIX BOMPOCOB MPU 3HAYUTEIHHO MEHbIIEH
3arpare BPEMEHH, YeM 3TO TpeOyeTcsi OONBIIMHCTBY CTYIEHTOB Ha CAMOCTOATEIBHOE N3yUeHHE
MaTepuana.

CemuHapckue (MpakTHYeCKHE 3aHATHA) TMPEJACTABIAIOT CcO0OHM  JIeTanm3aIuio
JIEKIIMOHHOTO TEOPETHYECKOro MaTepuana, MPOBOASATCS B IeNAX 3aKperuieHus Kypca u
OXBaTBIBAIOT BCE OCHOBHBIE Pa3/ICIIbl.

OcHoBHOW (opMOII TPOBEACHUS CEMHUHAPOB U MPAKTUYECKUX 3aHITHH SBISETCS
obcyxaeHne Haubosiee MPOOJEMHBIX U CIOXXHBIX BOIPOCOB IO OTACIBHBIM TeMaM, a TaKkKe
pelieHre 3aaad U pa3doop KOHKPETHBIX MPUMEPOB M CUTYyallMid B ayJAUTOPHBIX YyCIOBHSX. B
00SI3aHHOCTH TIPEToIaBaTelisi BXOIAT: OKa3aHUE METOJWYCCKOW TOMOIIHM M KOHCYJETHPOBAHUE
CTYJIEHTOB 10 COOTBETCTBYIOIIIUM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUICCKUX 3aHATUSX OIEHUBACTCS IO CIICTYIOIIAM KPUTCPUSIM:

e OTBCTHI HA BOIIPOCHI, IpCjIara€MbIC IPETIOAaBaTCIIEM;

* Yy4aCTHUC B IUCKYCCHIIX,

e BBICTYIIVICHUC C NOKJIagaMUu 1 COO6HIGHI/ISIMI/I 10 TEMaM,

e  BBIIIOJHCHHUC ITPOCKTHBIX U UMHBIX SaﬂaHHﬁ;

e ACCHUCTHUPOBAHHE NPECIOAABATCIIIO B IIPOBCACHUN 3aHATHIH.



I[OK.HB.I[BI, MMpE3CHTAaluu U COOGH_ICHI/I}I OTpaXXarOT CTCICHLb BJIAACHUA TCOPCTUYCCKUM
MaTepHaoM, YPOBEHb 3aKPEIUICHHs MOJYYEHHBIX 3HAHWW, & TAKKE€ KOPPEKTHOCTh U CTPOTOCTh
pacCy X ICHHUI.

Jloknaapl, Mpe3eHTAuu COOOIICHHS Ha CEMUHAPCKUX M MNPAKTHUYECKUX 3aHATHIX
OLEHUBAECTC MO CICIYIOIINM KPUTEPHSIM:

e COOTBETCTBHE 3asBJICHHOM TEME;

e  YMECTHOCTbh, aKTyaJIbHOCTh M KOJIMYECTBO UCIIOJIH30BAHHBIX HCTOUHHKOB;

e cojaepxkaHue (CTEIICHh COOTBETCTBUS TEME, MIOJTHOTA M3JI0KEHUS, HAJTMYHE aHAIH3A);
e TIyOMHA MPOPabOTKM MaTepuaa;

e KA4eCTBO BBICTYIUICHUS (MIOHATHOCTD, JIOTHKA H3JI0KCHHUS );

e OTBETHI HA BOIIPOCHI AYJAUTOPHUH;

e HAMSITHOCTH (MCIOJIL30BaHUS WILTIOCTPAIIHA, TPUMEPOB, HATHYNE TIPE3CHTAIINN ).

OL[CHI/IBaHI/Ie PE3YIbTATOB BLIIIOJIHCHUSA IMPAKTHUYCCKUX 3a;[aH1/n?1 BXOJAWUT B HAKOIIJICHHYIO
OLIEHKY.

CamocrosiTe1bHasi padoTa CTYAEHTOB — 3TO IIPOLECC aKTUBHOI'O, LIE€JIEHAIIPABICHHOTO
npuoOpeTeHusl CTYACHTOM HOBBIX 3HAHUH, YMEHMH 0€3 HemoCpeACTBEHHOIO Y4acTHUs
NpenosiaBaTessi, XapaKTEepU3YIOMIMKCS TPEJAMETHOW  HANpaBIEHHOCTHIO, A((HEKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yNbTaTOB JAESITEIbHOCTH 00yUaroIerocs.

Opranuzaiys caMOCTOATEIbHON padOThl BKIIIOUAET BBIMOJIHEHUE JIOMAITHUX 3a/IaHHM,
IPYNIIOBYIO padOTy HaJl CUTYallUOHHBIMH IIPOEKTaMH, MOATOTOBKY MpPe3eHTallU|, BBICTYIICHHE C
JOKJIalaMU Ha HAYYHBIX CCMHUHapax H KOH(i)epeHIII/IﬂX, y4aCTUC B KOHKYpCax M OJIMMIIMA[ax, a
TaKXe HalMCaHue 3cce.

[enu camocTosATENbHOM pabOTHI:

e CHCTEMATH3alMA U 3aKPEIUICHUE ITOIYYEHHBIX TEOPETUYECKUX 3HAHUM U NMPAKTUYECKUX
YMEHUH CTYJICHTOB;

e yriyOJeHHME U pacIIUPEHUE TEOPETUUECKUX 3HAHUMH;

e (QopmMHupoBaHME YMEHMH HCIIOJIH30BaTh HOPMATHBHYIO M CIIPABOYHYIO JOKYMEHTAIHUIO,
CIELUAIIbHYIO JTUTEPATYPY;

e pa3BHUTHE MO3HABATEIbHBIX CIMOCOOHOCTEH, aKTUBHOCTU CTYAEHTOB, OTBETCTBEHHOCTH U
OpraHU30BAHHOCTH;

e (QopmMHupoOBaHHME  CaMOCTOSITEIbHOCTH  MBIIUIEHUS,  TBOPYECKOW  WHUIMATHUBBI,
CHOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO M cCaMOpean3aliiy;

e PAa3BHUTHE UCCIEAOBATEIILCKUX YMEHHUN U aKaJIeMUYECKUX HABBIKOB.

CaMmocrosiTenbHasi paboTa MOXKET OCYIIECTBIATHCS HWHAMBUAYAJIbHO WM TpyNIaMu
CTYZICHTOB B 3aBUCUMOCTH OT LI€JIH, 00bEMa, YPOBHS CIOKHOCTH, KOHKPETHOW TEMaTHKH.

TexHomnorus  opraHm3aliii  CaMOCTOSITENIbHOM  pabOThl  CTYJEHTOB  BKJIIOYAET
UCIOJIb30BaHUE HH(OPMAIIMOHHBIX U MaTEPUATbHO-TEXHUUYECKHX PECYPCOB YHUBEPCUTETA.

[lepen BbIONIHEHHEM OOYYalOIIMMKCS BHEAYyIUTOPHOM CaMOCTOSITENIbHOM paboTh
[IPENOAaBaTelIb MOXET IPOBOAUTH HHCTPYKTaXX IO BBINOJHEHWIO 3aJaHusd. B HMHCTpyKTax
BKJIFOYAETCS:

e I€JIb U COZICPIKAHUE 3a]JaHMS;
e  CPOKHU BBINOJHEHHUS;

e OpPUEHTHUPOBOYHBIA 00BEM PabOTHI;

e OCHOBHBIE TPeOOBAHUS K pe3yJibTaTaM padOThl U KPUTEPUH OLICHKHU;
e BO3MOJKHBIE TUITMYHBIE OIIUOKH MTPH BBINOJIHEHHH.



KoHTponb pe3ynbTaToB BHEAyIUTOPHOH CaMOCTOSITEIbHOH pabOTHI CTYJCHTOB MOXKET
MIPOXOANTHh B MTUCHMEHHOM, YCTHON MJIM CMEIIaHHOU (hopme.

CTyneHTbl JOJDKHBI MOJXOAUTh K CaMOCTOATENBbHOM paboTe Kak K HaWBaKHEHIIEMY
CPEIICTBY 3aKpEIUICHUS U Pa3BUTHUSI TEOPETHUYECKUX 3HAHUH, BHIPAOOTKE €IUHCTBA B3IJISIOB Ha
OTACJIBHBIC BOIIPOCHI KYpCa, HpHOGpeTeHHH OIMPCACIICHHBIX HABBIKOB U HCIIOJIb30BAHUA
npoeccuoHaNbHOM TUTEPATYPHI.

[Tpu camocTosTENEHON MPOPAOOTKE Kypca 00yUdaroIrecs JOJKHBI:

. HU3YUUTb OCHOBHBIC OIIPCACIICHUA U q)aKTBI;

e IIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JEKIMOHHOM 3aHATHHA MATE€pUaN U JAONOJIHUTH €ro
C YY4ETOM PEKOMEHAOBAHHOM 10 JAHHOU TEME JIUTEPATYPHI;

e H3yYUTb PEKOMEHIOBAHHYIO JINTEPATYPY, COCTABIATh TE3UCHI, aHHOTALUU U KOHCIIEKTbI
Han0oJice BAXKHEIX MOMCHTOB;

e  CaMOCTOSTENBbHO BBINOIHATH 3aJaHHs, AaHAJIOTHYHBIC ITPEUIaracMbIM Ha 3aHATHUSAX;

e  HCHOJB30BATH JJISI CAMOIIPOBEPKU MaTepUaibl (POHIA OLIEHOUYHBIX CPEJICTB;

e BBINOJIHATH JOMAIIHKUE 3aJaHUs 110 YKA3aHUIO MIPENOgaBaTes.

CamocrosiTenbHas TOATOTOBKA CTYACHTOB IO TEME 3aKJIIOYAETCs B IPEABAPUTEIHLHOM
HN3YUCHUM HMHU PCKOMCHAYCMBIX JIMTCPATYPHBIX HWCTOYHHUKOB W IIOATOTOBKC JOKJIAI0B,
npe3eHTaIHii, COOOIIEHU, BRICTYIUIEHUH 110 BEIOpaHHON UMH poOJIeMaThKe, IPEICTaBICHHON B
BOIIPOCAX JUIs OOCYXKJIEHHSA U TECTax IO TeMe, 3Cce, HOMAIIHUX 3aaHUsAX U 3a/adax, a TaKkKe
BBICTYIUICHHSX HA 3aHATHH 10 BOIPOCAM, CBSI3aHHBIX C PACCMaTPUBAEMON TEMOM.

CamocrosTenbHas paboTa OpHEHTHPOBAHA HA IMOBBIIICHWE YPOBHS 3HAHUH B MPEIMETHOM
o0JIacTH, pa3BUTHE TNPAKTHYECKUX YMEHMH W HaBBIKOB, OCBOCHHE NPO(eCCHOHATBHBIX
KOMIIETEHIIUH, TOBBILIEHHE TBOPUECKOT0 NoTeHuana. OHa BKJIIOYAET B ceOsl:

e TOWCK, aHAJIM3, CTPYKTYPUPOBAaHUE U MPECTaBICHHE COOpaHHOI nHpopManuu B popme
JIOKJIa/1a, COOOIICHUS, TPE3CHTAIINH, TUCBMEHHOW PabOTHI;

e HCCIIEIOBATENbCKYI0 PabOTy M ydacTHe B HAy4yHBIX CTYAECHYECKMX KOH(EpeHIMSIX,
CEMHUHApax U OJUMIINAIAX;

e AHAJU3 HAYYHBIX MyOJUKaIUii 110 3apaHee ONpe/leIeHHON TeMe;

e aHaJM3 CTAaTHCTUYECKUX U (PAKTHUUYECKUX MATEpPHAJIOB MO BHIOpaHHOW TeMe, IPOBEJICHUE
pacyeToB, COCTABICHHUE CXEM M MOJieIel Ha OCHOBE (PAKTHMUECKUX MaTepHAaJIOB.

Bpemsi  BHIMOJMHEHHS  CaMOCTOSATENBHBIX  pabOT  OMpEeAeNsioTCS  CAylaTeNsMu
MHAUBUAYaJIbHO, B COOTBETCTBUHU C TEKYIIIUM OCBOEHUEM MPOTrpamMMbl y4eOHOIO Kypca.

B mporecce opraHuzanuMu caMOCTOSITENIBHON padoThl 00yYaromMMcs Mpeaaraercs
IIEpeYeHb BOIIPOCOB JUISl M3YYEHHs], IIEpeYeHb TEM 3CCE M 3a4ad, KOTOpPbIE OHU B Ipolecce
00y4eHUs BBIMOIHSIOT, ¥ BRICTYTAIOT C JOKJIAJaMH U MPE3eHTAIUSIMHU Ha IPAKTUYECKOM 3aHSTHU.

Opnoit u3 Gpopm caMoCTOATENBHONU PabOThI CTYIEHTOB SIBJISIETCS BBIIOJHEHUE JTOMAIIHUX
3aJlaHUM 110 COTJIACOBAHHBIM C IIPENoJaBaTeIeM TEMaM M CpokaM. B mpolecce mpe3eHTauuu
BBITIOJITHEHHBIX JOMAIIHUX 33JaHU U PEIIEHHBIX 3a7a4 CTYJAEHThl KOMMEHTUPYIOT MOJIYYEHHbBIE
pPe3yNbTaThl U 3alUINAI0T CBOM PEIICHUS U BBIBOJIBI B MPOIIECCE KOJIJIEKTUBHOTO OOCYXKACHHUS.

JlomaiiHee 3a1aHie OLEHUBAETCS 1O CIEAYIOINM KPUTEPHSIM:

e (CreneHb U ypOBEHb BBINOJIHEHUS 3aJIaHUS;
e AKKypaTHOCTb B 0(OpMJICHHH;

e lcnonb3oBaHue crienuanbHON JIUTEPATYPHI;
e (CBOEBPEMEHHOCTb CPOKOB BBITIOJTHEHUSI.

Tekymuii KOHTPOJIb YCIEBAEMOCTH CTYJIEHTOB OCYLIECTBISETCS B COOTBETCTBHUHU C
PEUTHHTOBOW CHCTEMOM OLIEHKM 3HaHMU. TeKyluii KOHTPOIb 3HAHUM CTYAEHTOB OYHON (POPMBI



00y4YeHHSI TPOBOIUTCS Ha MPAKTUYECKHUX 3aHATUAX B (hopMe 00CYKAEHUSI KOHKPETHBIX CUTYalui
U 1po0JieM, U3JI0KEHHBIX B BONpOcax Ui OOCYXJIEHUs, 3cce, JOMAIHUX 3aJaHusAX, 3ajadax u
TeCTaX IO TeMaM AMCUUILIMHBL. CTYIEHTHl IMPEACTaBISAIOT CBOU IMPE3CHTALMM, JOKIaabl U
COOOLIEHHS 1O TEME BBINOJIHEHUS CaMOCTOATENBHBIX padoT, MpEe3eHTAluH 3Cce M MPOXOAAT
HKCHPECC-TECTUPOBAHUE WIIN BBHIMOIHAIOT KOHTPOJIbHBIE PadoThl. B pamMKax TeKyIIero KOHTpOJIs
3HAHUH CITyIIATeNU BBIIOJIHIIOT KOHTPOJIbHBIE Pa0OThI U MPOXOIAT IKCIPECC-TECTUPOBAHUE T10
MPONJECHHBIM TEMaM.

IIpomexKyTOYHBIH KOHTPOJIb OCYLIECTBIIACTCA U1 ONPEACIICHUS YPOBHS YCBOCHUS
MmaTtepuana. OH OCHOBBIBAETCA Ha TEKYLIEM PEUTHHIE CTYAEHTA, PACCUUTHIBAEMOM C YYETOM
IIOCEIIaeMOCTH W AaKTUBHOCTU IIPU BBIIOJHEHWU TEKYIIUX 3a/JaHuil, paboTe B TIpymIe,
PE3yIbTaTUBHOCTH MPOXOXKACHUS TECTUPOBAHUS U BHIIIOJHEHUSI KOHTPOJIBHBIX Pa0OT.

HroroBplii KOHTPOJIL 3HAHMH 10 Kypcy B I€JIOM IPOBOAUTCS B (opMe 3K3aMeHa
IIOCPEACTBOM CJayd MHMCbMEHHOIO WM KommbloTepHoro tecra B 0 Mymi. OueHuBaHue
BKJIIOYAET B ce0sl OTBETHI Ha BONPOCHl Omiiera (TecTa) U peleHHue 3a/ad 110 OCHOBHBIM TeMaM
JUCLUIUIMHBI.

5.2 OcobennocTn opranu3anuu OOy4YeHHUs] JI JHUI € OrPAHMYEHHBLIMH BO3MOKHOCTAMM
310POBbS U HHBAJIUI0B

[Tpu HEOOXOIUMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMH
3JI0POBbS 1 MHBATHJIOB (IT0 3asBJICHUIO O0YUYAIOMIETOCs ) IPEIOCTABISICTCS yueOHas
UH(pOpMaIUs B IOCTYITHBIX (JOpMax ¢ YUETOM UX UHAUBUAYATbHBIX IICUXOPU3NICCKUX
OCOOCHHOCTEH:

- TS JTUI] C HAPYIICHUSIMU 3pEHUS: B TIeYaTHOH (popMe yBETMYSHHBIM IIPH(PTOM; B hopme
JJICKTPOHHOIO  JIOKYMEHTa; WHUBHyaJIbHBIE KOHCYJIbTallUU c [IPUBJICYCHUEM
TU(IIOCYPIOTIEPEBOAUMKA; UHANBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 17151 JTMIT C HAPYIICHUSIMU CITyXa: B TIeYaTHOH (hopme; B popmMe 2IEKTPOHHOTO IOKYMEHTA;
UHJUBUyaJIbHbIE KOHCYJIbTAllUX C IPUBJICUYCHUEM CYpPAONEPEBONYNKA; HWHIAUBUILYAIbHbIC
3a/1aHMS, KOHCYJIBTAllUH U JP.

- JUTs1 JIUI] C HApYLIEHUSIMU OTIOPHO-/IBUTaTEJILHOTO alllapaTa: B eyaTHo# ¢opme; B hopme
ANEKTPOHHOIO JOKYMEHTA; NHAUBUyAJIbHBIC 33/IaHUs], KOHCYJIbTALIUU U JIP.

6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIeHUN TEKYLIEero KOHTPOJISI U MPOMeXKYTOYHOM
arTecTalMy O0YYAKOIIMXCH M0 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanmsMu PI'OC BO s arrectauuu oOydaromuxcst Ha
COOTBETCTBUE MX IE€PCOHAIbHBIX JIOCTH)KEHUH IUIAHUPYEMBIM pe3ylbTaraM OOydeHHs IO
JUCLHUIUIMHE (MOAYIIO) cO37aHbl (POHIBI OLICHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIE 33 JaHUS,
METOANYECKUE MATEpHUasbl, OINPEACISIIONME IPOLEAYPhl OLICHUBAHUSA 3HAHWM, YMEHHMU U
HaBBIKOB, a TAK)Ke KPUTEPUH U IIOKa3aTeIH, He0OOXO0AUMBIE [T OLICHKH 3HAaHUH, yMEHUH, HABBIKOB
U XapakTepu3ylooluue dTanbl (HOpMHUpPOBaHHMS KOMIIETEHLMH B  IPOLIECCE  OCBOEHUS
o0Opa3oBaTenbHON MPOrpaMMBl, ipeacTaBieHsl B [Ipunoxenun 1.

7 YueOHO-MeToAuYeCKOe U MH(POPMAIIMOHHOE o0ecnevyeHne TUCHMILTHHBI (MO1YJIA)

7.1 Ocnoenasn rnumepamypa

1. Aopamos, B. C. CrpaTeruueckuii MEHEIKMEHT : y4EeOHUK U MPAKTHKYM JUIsl BY30B /
B. C. A6pamos, C. B. AbpamoB. — 4-¢ u3z1., nepepad. u gorn. — Mocksa : 3narensctBo IOpaiit,
2025. — 434 c.— (Bwicinee oOpa3oBanue). — ISBN 978-5-534-09524-1. — Tekcr



NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/568046 (nara obpamenus: 15.10.2025).
2. Tonybkos, E. I1. Crpaternueckuii MEHEDKMEHT : YYeOHUK U MPAKTUKYM ISl By30B /

E.Il. TonyOokoB. — MockBa : WznmarensctBo  FOpaiit, 2025.— 278c.— (Bsicuee
obpazoBanue). — ISBN 978-5-534-15505-1. — Texkcr : snexkrponHslidi // OOpazoBaTenbHas
miatdopma IOpaiitr [caiit]. — URL: https://urait.ru/bcode/560127 (mara oOparieHus:
15.10.2025).

3. 3y06, A.T. CrparermuecKuii MCHEKMEHT : y4COHHK M NPAKTHKyM i BY30B /
A. T.3y6. — 4-e uzn., nepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2025. — 286 c. —
(Beiciiee  oOpazoBanme). — ISBN 978-5-534-21633-2. — Tekctr : DIEKTpOHHBIA //
Oo0pazoBarenpHast mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/581850 (mata
obpamenus: 15.10.2025).

4. KanpipoBa, I'. M. Crparernueckoe ympaBieHHE B OpraHax BIIACTH : YYEOHUK HU
npaktukym s By3oB/ I'. M. KameipoBa, C.I'. Epemun, A.W.Tankun; mox pegakuuen
C. E. IlpokodreBa. — Mockpa : HW3marensctBo HOpaiir, 2024. — 259 c.— (Bsicmiee
obpazoBanue). — ISBN 978-5-534-15368-2. — Tekct : snexrponHbiid // OOpa3zoBarenbHas
wiatpopma IOpaiitr [caiit]. — URL: https://urait.ru/bcode/543957 (mata oOparueHus:
12.03.2025).

5. JlutBak, b.I'. Crparerndyeckoe IUIAHUPOBAHUE U MPOTHO3MPOBAHUE : YUCOHHK ISt
By30B/ b.T.JlutBak. — Mocksa: WM3garensctBOo IOpaiir, 2025.— 139 c.— (Bricuiee
obpazoBanue). — ISBN 978-5-534-16674-3. — Texkcr : snekrpoHHbId // OOpazoBaTenbHas
mwiatrpopma HOpaiit [caifir]. — URL: https://urait.ru/bcode/568539 (mara oOpameHus:
15.10.2025).

6. Mamok, B.U. Crparernueckuii MeHemkMeHT. OpraHuzanus CTPaTErHuecKoro
pa3BuTHs : YYeOHHMK W MpakTHKyM s By3oB/ B.W. Mamok. — 2-e m3n. — Mocksa :
WznatenbctBo FOpaiit, 2025. — 404 ¢. — (Bricmiee o6pazosanue). — ISBN 978-5-534-17159-4.
— Tekct : oanekrponsbli // OOpa3oBartenbHas mmiatrdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/580479 (mara obpamenus: 15.10.2025).

7. Mappac, A. H. Crparternyeckuii MCHE/DKMEHT ;| YYeOHHMK M MPAKTUKYM JUis BY30B /

A.H. Mapnac, O.A.Tl'ynseBa, W.T.KamueB. — 2-e wu3n., wucnp. u jgon.— Mocksa:
WznatenberBo FOpaiit, 2025. — 176 ¢. — (Briciiee oopazosanne). — ISBN 978-5-534-06388-2.
— Teker : osnextpoHHbli // OOpasoBarenbHas Iuatdpopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/561840 (nara obpamenus: 15.10.2025).

8. OrtBapyxuna, H. C. CoBpeMeHHBbIIl cTpaTernyeckuii aHanu3 : yUeOHUK U MPAKTUKYM
st By3oB/ H. C. OtBapyxuna, B. P. Bechmn. — Mocksa : W3natenscrBo FOpaiit, 2025. —
463 c. — (Boiciiee oOpazoBanme). — ISBN 978-5-534-14975-3. — Tekcrt : 3>neKTPOHHBIA //
O6pazoBarenpHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560419 (nmara
obpamenus: 15.10.2025).

9. Ionos, C. A. CrpaTternyeckuii MCHEPKMEHT: aKTYalIbHBIN KypC : YUeOHHUK JUis By30B /
C. A. TlonoB. — 2-e u3n., nepepad. u non. — Mocksa : MznatenbctBo FOpaiit, 2025. — 481 c. —
(Beiciiee  o6pazoBanme). — ISBN 978-5-534-09665-1. — Tekct : 9IEeKTpOHHBIA //
Oo6paszoBatenpHas mnardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560244 (nata
obpamenus: 15.10.2025).

10. CumopoB, M.H. Crparerndeckuii MEHEIKMEHT : Y4YeOHMK JUIsi BY30B /
M. H. CunopoB. — 2-e u3j., uctp. u gon. — Mocksa : M3parenscto FOpaiit, 2025. — 157 ¢. —
(Beiciee  oOpazoBanme). — ISBN 978-5-534-08723-9. — Tekcr : dSneKTpOHHBIN //
O6pazoBarenpHas maatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/561419 (mara
obpamenust: 15.10.2025).

11. TebGexkun, A.B. CrpaTeruueckuii MCEHEKMEHT : Yy4eOHUK Ui BY30B /
A. B. Tebexkun. — 2-e u3n., mnepepad. um nom. — Mocksa : M3narensctBo IOpaiit, 2025. —
333 ¢c. — (Briciiee obpazoBanue). — ISBN 978-5-534-14644-8. — Tekct : 31MeKTPOHHBIA //



Oo0pazoBarenpHast mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/559849 (mata
obpamenus: 15.10.2025).

12. ®ponos, }0.B. Crparternueckuii MeHemKMeHT. DOPMUPOBAHHME CTPATETHU H
MIPOCKTUPOBaHUE OU3HEC-TIPOIIECCOB : yueOHUK 171 By30B / FO. B. ®posos, P. B. Cepeimnies ; non

penakmueit 0. B. ®ponoBa. — 2-¢ m3x., ucnp. u jgom. — Mocksa : M3narenscrBo HOpaiiT,
2025. — 154 c.— (Bwicmiee o6pazoBanme). — ISBN 978-5-534-09015-4. — Tekcr
aekTpoHHBIH  //  OOpaszoBarenpHass ~ mmatdpopma  HOpaiit  [caiit] —  URL:

https://urait.ru/bcode/562602 (nara obpamienus: 15.10.2025).

13. Iudppun, M.b. Crpareruueckuii MEHEIKMEHT : Y4YeOHMK sl BY30B /
M. b. lludpun. — 3-e uza., ucnp. u gon. — Mocksa : M3narensctBo FOpaiit, 2025. — 295 ¢. —
(Boiciiee  o6pazoBanme). — ISBN 978-5-534-17072-6. — Tekct : SIEeKTpOHHBIA //
O6pazoBarenpHas 1maatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/563092 (mara
obpamenusi: 15.10.2025).

7.2 /Jlononnumenvnas numepamypa

1. Bounkoga, D. C. Ctparerndyeckuii MEHEIKMEHT : yaeOHoe mocodue / 3. C. Bonmkosa, M.
A. JlockytoBa. — MockBa : ®unHaHcoBbIN yHUBepcuTeT, 2025 — Yacts 1— 2025. — 78 ¢. —
ISBN 978-5-98620-740-7. — TekcT : 21eKTpOHHBIN // JlaHb : 3JIEKTPOHHO-OMOIMOTEYHAS
cuctema. — URL: https://e.lanbook.com/book/487400 (nata obpamenus: 27.10.2025). — Pexum
JOCTYTIA: JIJIsl aBTOPHU3. TIOJIH30BATEIICH.

2. TI'peuxo, E. A. T'eorpaduyeckue paziauyusi CUCTEM KOPIIOPATHBHOIO YIIPABJICHUS :
yueOHoe mocobue s By30B / E. A. I'peuko. — 2-e uz ., ucnp. u gorn. — MockBa : U3narenbscTBo
Opaiit, 2023. — 157 ¢. — (Beicmee obpazoBanue). — ISBN 978-5-534-13693-7. — Teker
ulekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  FOpaiit  [caiit] —  URL:
https://urait.ru/bcode/514668 (mara odpamenus: 01.03.2023).

3. KazakoBa, H. A. CoBpeMeHHBII cTpaTernyecKuii aHau3 | YUeOHUK U MIPAKTUKYM IS

By30B/ H. A. KazakoBa. — 4-e wusn., mepepad. u gon. — Mocksa : UsnarensctBo FOpaiir,
2025. — 453 c.— (Bwicmiee oOpasoBanue). — ISBN 978-5-534-17949-1. — Tekcr
aNekTpoHHBIW  //  OOpaszoBarenbHas  miatdpopma  FOpait  [caiir]. —  URL:

https://urait.ru/bcode/560469 (nara obpamenus: 15.10.2025).

4. Koxesuna, O. B. Crparernueckoe ymnpaieHue u3MeHeHusMHu : yueOHuk / O.B.
Koxesuna, H.B. Cannenxo. — Mocksa : UHOPA-M, 2024. — 465 c¢. — (Briciiee oOpazoBanue).
— DOI 10.12737/1045608. - ISBN 978-5-16-019213-0. - Tekcr : snekrponHsiii. - URL:
https://znanium.com/catalog/product/1995308 (Jlata ooparenus - 22.10.2025)

5. Kysznenosa, E. B. VYnpasnenue noprdenem NpoeKTOB Kak MHCTPYMEHT peau3aliu
KOpPITOpAaTHBHOM cTpaTeruu : yueOHuK s By30oB/ E. B. Ky3nenoBa. — 2-e m3n., mepepad. u
non. — MockBa : M3natensctBo HOpaiir, 2025. — 177 c.— (Boicmee o0pa3oBaHue). —
ISBN 978-5-534-07425-3. — Tekcr : snekrponusid // OOpa3zoBarenbHas miardopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/561329 (nara o6pamenus: 15.10.2025).

6. Munno6epr I'., Ansctpann b., Jlammens XK. Crpateruueckoe cadapu: 3KCKYpCHs 10
neOpsiM CTPAaTernYeckoro MEHeKMEHTa : Y4YeOHO-MeToauuecKas JuTeparypa [DIeKTpOHHbIH
pecypc] :  AmpnuHa  [labmumep , 2019 - 365 -  Pexum  gocryma:
https://znanium.com/catalog/document?id=385879

7. MomuanoBa, O.Il. Crparternyeckuii MEHEI)KMEHT HEKOMMEPUYECKHX OpPTraHU3alMM :
yuebnuk ans By3oB / O. I1. MomuanoBa. — MockBa : U3znarensctBo FOpaiit, 2025. — 261 ¢. —
(Beiciiee  oOpazoBanme). — ISBN 978-5-534-00757-2. — Tekct : 9IeKTpOHHBIA //
Oo6pazoBarenpHast mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560853 (mata
obpamenus: 15.10.2025).

8. Orsapyxuna, H.C. Crparernyeckuii MEHEIKMEHT : Y4eOHMK M TPAKTUKYM JUIs
By30B / H. C. OtBapyxwuna, B. P. Becann. — Mocksa : M3aarensctBo HOpaiit, 2024. — 328 ¢. —
(Beiciee  oOpazoBanme). — ISBN 978-5-534-16797-9. — Tekcr : dSIeKTpOHHBIHA //



Oo6pazoBarenpHast mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/531717 (mata
obpamenus: 15.10.2025).

9. PozanoBa, H. M. KOHKypeHTHBIE CTpaTernu COBPEMEHHON (UPMBI : y4eOHHUK U
npakTukym s By3oB / H. M. Po3zanoBa. — Mockga : U3mparensctBo IOpaiit, 2025. — 343 ¢. —
(Boiciiee  o6pazoBanme). — ISBN 978-5-534-05140-7. — Tekct : SIEKTPOHHBIA //
O6pazoBarenpHas 1maatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/561387 (mara
obpamenusi: 15.10.2025).

10. VYpaeB, H. H., Crparermveckoe yrmpaBieHHE TPOU3BOACTBEHHON CHCTEMOMU
BEPTUKAJIBHO WHTETPUPOBAHHOW KOMITAaHUH B LU(POBOH 3KOHOMUKE : yuebHoe nmocodue / H. H.
VYpaeB. — MockBa : Pycaiinc, 2024. — 157 ¢. — ISBN 978-5-466-06760-6. — URL.:
https://book.ru/book/953819 (narta ob6pamenus: 26.10.2025). — TeKCT : 3MEKTPOHHBIH.

11. IHemnenesa, O. II., CtpaTerndeckoe ynpapiIeHUE YCTOMUUBOCTHIO HHTETPUPOBAHHOM
kommanuu : Mmonorpadus / O. I1. Hlenenera, C. I1. ITonskoBa. — Mocksa : Pycaiinc, 2024. —
141 ¢. — ISBN 978-5-466-07357-7. — URL: https://book.ru/book/954560 (mara oGparieHus:
26.10.2025). — TeKcT : 3JeKTPOHHBIIA.

7.3 Pecypcol unghopmayuonno-menekommynuxayuounou cemu '"Hnmepnem',
6KII04an npogeccuonanvhovle 06a3vl OAHHLIX U UHPOPMAUUOHHO-CRPABOUHDIE
cucmemul (npu HeoOX00UMOCmUL):

1.  Kypc crparernueckuii = MeHeMKMEHT mpoaBuHyThid B OBC  MVYJJIL
https://edu.vvsu.ru/course/view.php?id=13927

2. O6pasosarensHas miardopma "FOPAUT"

3. OG6pazoparenpHas miathopma "FOPAMT" - Pexum nocryna: https://urait.ru/

4. [TpodeccuonanbHbIit nopran "CrpaTeruyeckoe ynpasjieHue"
http://bigc.ru/publications/other/strategy/

5. PecypcHbiii 1neHTp 1no crparerndeckoMmy IuiaHupoBaHuto Crparmian 2019
http://www.stratplan.ru/

6. Llentp cTparermueckux pazpadorok PO https://www.csr.ru/struktura/

7. DnextpoHHas Oubnuoreunas cuctema ZNANIUM.COM - Pexum pocryna:
https://znanium.com/

8. DnextponHO-OMbMMOTEYHAas cucteMa "BOOK.ru"

9. DnektponHO-OMOMMOTEYHAs cucTteMa "ZNANIUM.COM"

10. DnekrponHO-6MOMMOTEYHAsA cuctema "JIAHB"

11. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a gaHHBIX - Pexum
noctyna: http://oaji.net/

12. Tlpesupenrckas Oubmmoreka wuMm. b.H.Emeimaa (0a3a JaHHBIX —pa3IMYHBIX
npodeccnoHaIbHbIX 00nacTeil) - Pexxum noctyna: https://www.prlib.ru/

13. HudopmammonHo-cipaBouHast cucrtema "Koncymbrant Ilmoc" - Pexxum moctyma:
http://www.consultant.ru/

8 MarepuajibHO-TeXHHYECKOe ofecrnedeHHe IUCHUIUIMHBI (MOAYJIs) U TNepevYeHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca 1no AUCHUILINHE (MOAYJII0), BKJIOYAas NepevyeHb IPOrPpaMMHOro odecneyeHunst

OcHOBHOE 000pYIOBaHUE:

e KomnbroTepbl
e [IpoekTop
IIporpammHoe obecnieueHue:

e Adobe Acrobat X Pro Russian
e iSpring Presenter 7.0




e iSpring Solutions iSpring Russian

o Microsoft SharePoint Server 2010

o Microsoft Office 2010 Suites and Apps Russian

o Microsoft SharePoint Server Enterprise CAL 2010 Russian
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BJIAJJMBOCTOKCKUI IT'OCYJTAPCTBEHHBI YHUBEPCUTET
KA®E/IPA DSKOHOMUKU U YIIPABJIEHUA
®oHJ OIICHOYHBIX CPE/ICTB
AJId TIPOBCACHU A TCKYILICTO KOHTPOJIA
Y IPOMEKYTOYHOM aTTECTAIMH 1O AUCIUIUINHE (MOJIYJIIO)
CTPATETMYECKHWN MEHE)KMEHT IIPOJABUHYTHIN KYPC
Hanpasnenue u HanpaBiIeHHOCTh (IPOQIIIB)
38.04.04 T'ocynapcTBEHHOE M MYHULIMIIATBHOE yIIpaBJIeHHUE. | '0CyJapCTBEHHOE pEryIUpOBaHUE

3KOHOMHKH

I'ox Habopa Ha OITOII
2023

dopma 00ydeHuUsI
3a04Has

Bmagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.04 «"ocymapcts
€HHOE ¥ MyHUIINNIAJIbH
o€ yIpaBJICHHUE)
M-TY)

OIIK-2 : Cioco0eH oCymeCcTBISATh
CTpaTerUUCCKOC UIAHUPOBAHUE JICs
TEJILHOCTH OpraHa BJIacTH; OPTaHu3
OBBIBaTh Pa3pabOTKy U peain3aiiu
10 YIIPaBJICHUCCKUX PELICHUN; 00ecC
MICYMBATh OCYIIECTBICHUE KOHTPOI
bHO-HAJ[30PHOM JEATEIHHOCTH Ha O
CHOBE PHCK-OPUEHTUPOBAHHOTO MO
Ixonua

OIIK-2.1k : Ucmone3yeT MoJenu 1 HHCTPYMEHT

bl CTPATErnuecKoro MeHePKMEHTa ISl obecrede
HUS JIESTENbHOCTH CyObhEKTOB IKOHOMHYECKON a
KTUBHOCTHU

OIIK-3 : Cnocoben pa3pabaTeiBaTh
HOPMaTHBHO-TIPABOBOE 00ECTICICHI
€ COOTBETCTBYIOIIEH cepsl mpode

CCHOHAJIBHOH JICSITENEHOCTH, IPOBO
JIUTH SKCIEPTU3y HOPMATHBHBIX TP

ABOBBIX aKTOB, pacyeT 3aTpaT Ha X
peaIN3alHIo ¥ OIpeIeNIeHUe HCTOY

HHUKOB (PMHAHCUPOBaHMUs, OCYILECTB
JSITH COLIMANIEHO-YKOHOMUYECKHU I
POTHO3 NOCIEACTBUN UX IPUMEHEH

Y 1 MOHUTOPHHTI IIPAaBOIIPUMEHUTE
JIbHOM MPaKTUKU

OIIK-3.1k : Pa3pabaTpIBaeT IpOEKTH HOPMATHB
HO-TIPaBOBBIX aKTOB PETHOHAILHOTO M MYHUIIUII
AIIBHOTO YPOBHSA O peanu3anuy TpeboBanuii (e
JepabHOr0 3aKOHOJATENILCTBA O CTPATEINISCKO
M IUIAHAPOBaHHUH U COLHANTBEHO-9KOHOMHYECKOM
NPOTHO3UPOBAHUH

Kommnerenmus cantaercs: chopMHUPOBAHHOM HAa TaHHOM 3Tarie B ciIydae, eCiIH MOoTydeHHbIE
pe3yibTaTtel OOyueHHMs M0 JAUCLUUIUIMHE OLICHEHbl IOJOXKUTEIbHO (IMana3oH KpUTEPHEB
OLICHUBAHMSI PE3YIbTATOB O0YUEHUS «3aUTEHO», «YAOBIETBOPUTEIBHOY, «XOPOILO0Y», KXOTIUYHOR).
B ciydae oTcyTcTBUS MOJIOKUTEIHHOM OLIEHKM KOMIIETEHIMS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 TToka3aTeju OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHs

Komnerenmus OIIK-2 «Crioco0eH oCymecTBIsATh CTPATETHIECKOE ITIaHNPOBAHUE
JESTEIbHOCTH OpraHa BJIAaCTH; OPraHU30BBIBATH Pa3pabOTKY U peaTn3aIiio yIIPaBICHUYECKUX
pelieHnii; odbecrneunBaTh OCYIECTBIEHNE KOHTPOJIbHO-HAA30pHON JEATENILHOCTH HA OCHOBE
PUCK-OPUEHTUPOBAHHOT'O MOAXO0a»

Tab6numa 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JTOCTHKEHUS KOMITETCHIINH

Kon u popmynmpoBka nHaANKAT Ko | Tu
Oopa JOCTMKEHUS] KOMIIETCHITUN A il

PesynbTarel 00yueHus O JUCIUILTUHE

Kpurepuu onieHMBaHUS PE3yNbT
aToB O0y4YeHHUS

B 9KOHOMHYECKOH aKTHBHOCTH 1

BBbI

Y U peajin3allvio yYIpaBJICHYCCK
ux pelHeHHﬁ; o0ecreynBaTh 0c
YIIECTBJICHUE KOHTPOJbHO-HA
30pH0ﬁ JCATCIBHOCTHU HA OCHOB

pe | pe Pesynbrar
3- | 3-
Ta | Ta
OIIK-2.1k : Uconb3yeT Mozien OIIK-2 : CiocoGeH ocymecTBI
N U UHCTPYMEHTEHI CTPATECTUYCC AThb CTPATECTUYCCKOEC IINITaHUPOBA
Py p p p OIIK-2.1k : Mcionb3yeT Moae
KOro MEHEe/KMEHTa JUIs o0ecrie HHE JesATEeIHHOCTH OpTraHa Biac
Ha U M MTHCTPYMEHTBI CTpaTeTHuec
YeHUs JedaTesibHocTh cyobekro | P/T TH; OPraHU30BBIBATH Pa3paboTK

KOro MCHCI>)KMECHTA I obecrmie
YCHUs NCATCIIBHOCTHU Cy6'I)CKTO
B 9KOHOMHMYECKOU AKTUBHOCTH,




€ PUCK-OPUEHTUPOBAHHOTO MO
X0/13;

Komnerenuus OIIK-3 «Cnocoben pazpabaTsiBaTh HOpMaTUBHO-TIPABOBOE OOeCIIeUeHNE
COOTBETCTBYIOLIEH chepbl NPodecCHOHANBHOM AeSITEIbHOCTH, IPOBOIUTD IKCIIEPTU3Y
HOPMAaTUBHBIX IIPABOBBIX aKTOB, PACU€T 3aTpaT Ha UX peaIU3alMio U OIPEEIIEHNE HCTOYHUKOB
(buHAHCUPOBAHMSI, OCYILECTBIIATH COL[MAIbHO-I)KOHOMHUYECKHUI TPOrHO3 MOCIEACTBUN UX
IIPUMEHEHUs U MOHUTOPUHT IIPAaBOIPUMEHUTEIILHON ITPAKTUKU»

Ta6muma 2.2 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Kon u popmynupoBka HHAMKAT
opa JOCTHKEHHS KOMIETEHIINT

Pe3yJ'ILTaTI>I 06yqu1/151 Mo AUCHUILIINHC

Ko
pis
pe
3-
Ta

Tu
I
pe
3-
Ta

Pesynprar

Kpurepun onieHnBaHus pe3ysbT
aToB O0y4CHUS

OIIK-3.1k : Pa3zpabatbiBaet np
OCKTBI HOPMaTHBHO-TIPABOBBIX
AKTOB PETHOHAIBFHOTO M MYHHII
UIAIBHOTO YPOBHSI IO pean3a
uu TpeboBaHU (eaeparsHOTO
3aKOHOAATENIBCTBA O CTPATEIHY
€CKOM ITaHUPOBAHUHU U COLUAT
bHO-9KOHOMUYECKOM IPOTHO3H
pOBaHUU

PIl

ME
HHU

OIIK-3 : CocobeH pa3pabatbiB
aTh HOPMATHUBHO-TIPaBOBOE 00¢
CIICUCHUE COOTBETCTBYIOIIEH C
(epsl mpodecCHOHATBHON NesT
eNbHOCTH, POBOJHUTH IKCIIEPTH
3y HOPMATHBHBIX IIPAaBOBBIX aKT
OB, pacyeT 3aTpaT Ha UX peans3
alMIO U OIIpeeIeHe UCTOYHHK
OB (prHAHCUPOBAHUSI, OCYIIIECCTB
JISITh COIIMATbHO-3KOHOMUYECKHU
1 IPOTHO3 MOCIIEJCTBUH UX IIPH
MEHEHHS 1 MOHUTOPHUHT [IPaBO
NPUMCHUTEIBHOM IPAKTHKH;

OIIK-3.1k : Pa3zpabaTreiBaet np
OEKTBHI HOPMaTHBHO-TIPABOBBIX
AKTOB PETHOHAIBHOTO ¥ MYHHII
UIAJbHOTO YPOBHSA 110 peain3a
un TpeboBaHui eneparsHOTO
3aKOHOZATENbCTBA O CTPATErHY
€CKOM IUTaHUPOBAHUH M COLIMAT
bHO-9KOHOMHUYECKOM IIPOTHO3H
pOBaHMY;

PIl

Ha
BBI

OIIK-4: CriocobeH pyKOBOANTh
MIPOEKTHOM M MPOLIECCHOM JIesT
€JIFHOCTBIO B OPTaHHU3aINH C UC
MTOJTb30BaHNEM COBPEMEHHBIX TT
PAaKTHK YIpaBICHUS, TUICPCKH
X 1 KOMMYHHKAaTHBHBIX HaBBIKO
B, BBISIBJISTH U OLIEHUBATH HOBEI
€ PBIHOYHBIE BO3MOYKHOCTH, pa3
pabaTbIBaTh CTpATETUH CO3AaHH
. ¥ pa3BUTHsI HHHOBAIHOHHBIX
HaNpaBJIEHUH NEATEIHLHOCTH U C
OOTBETCTBYIOIIHNE UM OU3HEC-M
0JIeJIM OpraHu3aIui;

OIIK-4.3k : Ucnonb3yeTr Moaen
U ¥ MHCTPYMEHTEHI CTpaTeruniec
KOT'0 MEHEDKMEHTA JIJIsl o0ecme
YEHUSI IEATENBHOCTH CYObEKTO
B 9KOHOMHYECKOU aKTUBHOCTH,

TaOnuia 3amosiHgeTcs B COOTBETCTBUM ¢ pazzaenom | Paboueil mporpaMMbl IUCHHUTIIMHBI

(Momyst).

3 IlepeyeHb OLIECHOYHBIX CPEACTB

Tabmuua 3 — IlepedyeHpb OLIEHOYHBIX CPEJCTB MO TUCHMILIMHE (MOIYIIIO)

yIbTaTHl 00y4eHUS

KonTtponupyemsle miaHupyemsle pe3

KoHTponupyemble TeMBI 1

HammeHOBaHHE OLIEHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC

HUCIUIIIINHBI

Texkylmuil KOHTPOJIb

IIpomexxyTouHas aT
TecTauus




3aouHast popma oOydeHus

P/1

Haspik : OIIK-2 : Cnoco6
€H OCYLIECTBIISITH CTPaTer
WYECKOe MIIaHUPOBaHUE 1T
esITeJILHOCTH OpraHa Biiac
TH; OPraHU30BBIBATh Pasp
a00TKy M pean3aluio yII
PAaBIEHUECKUX PELICHUI;
obecrieynBaTh OCYIIECTBII
€HHE KOHTPOJIbHO-HAA30P
HOH JIeATeIbHOCTH Ha OCH
OBE PUCK-OPHUECHTHPOBAHH
Oro TO/X0/1a;

1.1. CoBpeMeHHas KOHILIE
MU CTPATETMYECKOTO YII
paBieHUs.

Ananu3 u pazbop kKo
HKPETHBIX CUTYaIH

u

Amnanu3 u pazbop kKo
HKPETHBIX CUTYaIH

u

Ananu3 u pazbop kKo
HKPETHBIX CUTYaIH
i

Tect

Ananu3 u pazbop kKo
HKPETHBIX CUTYaIH

DK3aMEH B MUCHMEH

i HOW (hopme
AHanu3 u pazbop kKo
HKpeTHBIX cutyann | 90C Moodle
i
Amnanu3 u pazbop kKo

Occe

HKPETHBIX CUTyaln
i

JlenoBast n/unu pon
eBast urpa

Amnanus u pazdop ko
HKPETHBIX CUTYaLH

u

JlenoBast n/unu pon
eBast urpa

Tect

JlenoBast u/uiu pos

DK3aM€H B MUCHbMEH

eBast urpa HO (hopme
Henosas u/uau pon 20C Moodle
eBas urpa

JemoBas n/umm pon Jece

CBas urpa

Amnanus u pa3dop Ko

Juckyccust HKPETHBIX CUTyaln
i
Huckyccust Tect
DK3aMeH B MUCbMEH
Huckyccust o
HOH (opme
Juckyccust 90C Moodle
Huckyccust Occe

Pa3zHoypoBHEBEIE 32
Jlau¥l U 3aJlaHus

Amnanus n pa3bop Ko
HKPETHBIX CUTyaln

nu

Pa3zHoypoBHEBEIE 32
Jlau¥l U 3aJlaHus

Tect

Pa3HoypoBHEBEIE 3a

DK3aMeH B MHCbMEH

a4y ¥ 3aaHus HOW (hopme
PasHoypoBHEBBIE 3a

yp 50C Moodle
Ja4u U 3a1aHUA
Pa3zHoypoBHEBEIE 3a

yp Dcce

Ja4Hu U 3a1aHuA

Tect

Amnanus u pa3bop Ko
HKPETHBIX CUTYyaLH

n




Tect

Tect

DK3aMeH B ITNCHbMEH

Teer HOH (opme

Tect 30C Moodle

Tect Occe
AmHanuz u paz6op ko

30C Moodle HKPETHBIX CUTYalu
i

30C Moodle Tecr

50C Moodle BKisaMeH B IINCBMEH
HOH (opme

20C Moodle 20C Moodle

20C Moodle Dcce

1.2. Ctpareruu B opranms
aluH.

Amnanu3 u pazbop kKo
HKPETHBIX CUTYaln

u

Amnanu3 u pazbop ko
HKPETHBIX CUTYaln

u

AHanus u pa3zdoop Ko
HKPETHBIX CUTYaLH
i

Tect

AHanus u pa3zdoop ko
HKPETHBIX CUTYaLH

DK3aMCH B MUCHMCH

i HOW (opme
AHanus u pa3zdoop Ko
HKpeTHBIX cutyarn | D0C Moodle
i
AHanus u pa3doop Ko

Occe

HKPCETHBIX CUTYyalll
i

JlenoBast n/unu pon
eBas urpa

Amnanus n pa3bop Ko
HKPETHBIX CUTYaln

u

JlenoBast n/unu pon
eBast urpa

Tect

JlenoBast n/unu pon

DK3aMCH B MUCbMEH

eBas urpa HOW (hopme
Henosas w/um po | o~ po
eBas urpa

HAenosast wumipon | 5

eBas urpa

Amnanus u pa3bop ko

Juckyccust HKPETHBIX CUTYaIl
i
Huckyccust Tect
OK3aMeH B IHCbMEH
Huckyccust

HOH opme




Huckyccus

D0C Moodle

Huckyccust

Dcce

Pa3HoypoBHEBEBIE 3a
Jla9¥ U 3aJaHNs

AmnHanms u pazbop ko
HKPETHBIX CUTYaLH
i

Pa3HoypoBHEBBIE 3a
Jla9¥ U 3aJaHNs

Tect

Pa3HoypoBHEBEIE 3a

DK3aMeH B ITNCbMEH

JTa9d ¥ 3aJaHHS HOM (opme
Pa3zHoypoBHEBEIE 32

P 30C Moodle
Ja4d ¥ 3aJaHus
Pa3zHoypoBHEBEIE 32

P Occe

a4y Y 3aJaHus

Amnanus u pa3dop Ko

Tecr HKPETHBIX CUTYyalu
i
Tect Tect
DK3aMeH B IHCEMEH
Tect o
HOW (hopme
Tecr 90C Moodle
Tect Dcce
Amnanu3 u pazbop ko
30C Moodle HKPETHBIX CUTYaln
i
30C Moodle Tecr
30C Moodle aKfaMeH B ITUCHMEH
HOW (hopme
20C Moodle 20C Moodle
30C Moodle Occe

1.3. Ctparerunueckuii BbIO
op u GopMHUPOBaHUE CTPa
TETHUH.

Amnanu3 u pazbop kKo
HKPETHBIX CUTYyalu

n

AHanu3 u pa3zoop Ko
HKPETHBIX CUTYyalu

u

Amnanu3 u pazbop kKo
HKPETHBIX CUTYyalu

n

Tect

AHanu3 u pa3zdoop Ko
HKPETHBIX CUTYyaln

DK3aMeH B MHCbMEH

i HOU popme
AHanu3 u pa3zdoop Ko
HKpeTHBIX cutyarn | D0C Moodle
i
AHanu3 u pa3zdoop Ko

Dcce

HKPETHBIX CUTYyalln
i




JlenoBast n/wiy pon
eBast urpa

Amnanus u pa3bop ko
HKPETHBIX CUTYaLH

nu

JlenoBast n/unu pon
eBast urpa

Tect

JlenoBast n/unu pon

DK3aMEH B MUCHMEH

eBast urpa HOW (hopme
Henoas u/umm pon 50C Moodle
€Bas urpa

JemoBas n/umm poin Secce

eBast urpa

AmHanuz u paz6op ko

Juckyccust HKPETHBIX CUTyaln
i
Huckyccus Tect
DK3aMeH B MHUCbMEH
Huckyccus o
HOH (opme
Juckyccus 20C Moodle
Huckyccust Occe

Pa3zHOypoBHEBEIE 32
Jlau¥l U 3aJJaHus

Amnanus u pa3dop Ko
HKPETHBIX CUTYaln
i

Pa3HoypoBHEBEIE 3a
Jla4u ¥ 3aJaHHs

Tect

PasHoypoBHEBEIE 3a

DK3aM€H B MUCHbMEH

a4y U 3aJaHus HO (hopme
Pa3sHoypoBHEBLIE 3a

P 50C Moodle
a4y ¥ 3aaHUs
Pa3sHoypoBHEBLIE 3a

P Occe

JTaYM ¥ 3aJaHus

Amnanus n pa3bop Ko

Tect HKPETHBIX CUTYalln
U
Tect Tect
DK3aMeH B MUCHMEH
Tect .
HOH (opme
Tecr 50C Moodle
Tect Dcce
Amnanus u pa3bop ko
30C Moodle HKPETHBIX CUTYaln
U
D0C Moodle Tect
50C Moodle DK3aM€eH B ITMCbMEH

HOH opme




D0C Moodle

D0C Moodle

50C Moodle

Dcce

1.4. YnpaBnenue peanusza
LMeN CTpaTeruu.

AmnHanus u pa3zdop Ko
HKPETHBIX CUTYaLH
i

AmnHanms u pazbop ko
HKPETHBIX CUTYaLH
i

AHanus u pa3zdoop Ko
HKPETHBIX CUTyalu
i

Tect

AHanu3 u pazbop kKo
HKPETHBIX CUTYaIH

DK3aMEH B MUCHMEH

i HOW (hopme
Ananu3 u pazbop kKo

HKpeTHBIX cutyann | 90C Moodle
i

Ananu3 u pazbop kKo

HKPETHBIX cuTyan | Occe

u

JlenoBast u/uiu pos
eBast urpa

Amnanu3 u pazbop ko
HKPETHBIX CUTYyallu

u

JlenoBast u/uiu pos
eBast urpa

Tect

JlenoBast u/uiu poi

DK3aM€H B MUCHMEH

eBas urpa HO (hopme
HAenosast uHIM PO | o~y o1
eBast urpa

JemoBas n/umm pon Jece

CBas urpa

Amnanu3 u pazbop ko

Juckyccus HKPETHBIX CUTYaln
i
Huckyccust Tect
DK3aMeH B IUCbMEH
Huckyccust o
HOH (opme
Juckyccus 20C Moodle
Huckyccust Occe

Pa3zHoypoBHEBEIE 32
Jlau¥l U 3aJlaHus

Amnanus n pa3bop Ko
HKPETHBIX CUTYaln

u

Pa3HoypoBHEBEIE 3a
Jlayy Y 3aJaHusl

Tect

Pa3HoypoBHEBEIE 3a

DK3aMeH B MHCbMEH

Jlayu ¥ 3aJJaHus HOU popme
PaszHoypoBHEBBIE 32

P 90C Moodle
JlaYd ¥ 33JaHHs
PaszHoypoBHEBBIE 32

yp Dcce

a4y ¥ 3aJJaHus




Amnanus u pa3bop ko

Tect HKPETHBIX CUTYaI!
51
Tect Tect
DK3aMeH B IIUCEMEH
Tect o
HOH (opme
Tect D0C Moodle
Tect Dcce
AmHanuz u paz6op ko
20C Moodle HKPETHBIX CHTYaIN
51
D0C Moodle Tect
50C Moodle 3K§aMeH B IINCEMEH
HOH (opme
50C Moodle 90C Moodle
50C Moodle Dcce

P12

VYmenne : OIIK-3 : Cnoco
OeH pa3pabaTsIBaTh HOPM
aTHBHO-TIPaBOBOE obectie

YEHHE COOTBETCTBYIOIICH
ctepsl mpoeccHoHaTBHO
I IeSITeNbHOCTH, TPOBOH
Th 9KCHEPTH3Y HOPMATHB

HBIX TIPAaBOBBIX aKTOB, pac
4eT 3aTparT Ha MX peannsa
LIUIO U OTIPEJIENICHNE UCTO
YHUKOB (PMHAHCHPOBAHUS
, OCYILIECTBIISITh COLUAIIbH
0-3KOHOMHYECKHH MTPOTH

03 MOCIIEACTBUH UX IPUM

€HEHHs U MOHUTOPHHT TIp
aBONPUMEHHUTEIBHOH 1pa
KTHKH;

1.1. CoBpeMeHHas KOHIIE
My CTPATeTrUICCKOro yu
paBieHHs.

AHanus u pa3zdoop Ko
HKPETHBIX CUTYaLH
i

Amnanus u pa3dop Ko
HKPETHBIX CUTYaln
i

AHanus u pa3zdoop ko
HKPETHBIX CUTYaLH

u

Jloknan, cooOieHu
e

AHanus u pa3zdoop Ko
HKPETHBIX CUTYaLH

u

Pa3zHoypoBHEBEIE 32
Jlau¥l U 3aJlaHus

AHanus u pa3doop Ko
HKPETHBIX CUTYaLH
i

Tect

AHanus u pa3doop Ko
HKPETHBIX CUTYaLH

DK3aM¢H B MUCbMEH

i HO¥ (hopme
Amnanu3 u pazdop kKo
HKpeTHbIX cutyaun | 90C Moodle

n

AHanu3 u pazoop Ko

Juckyccus HKPETHBIX CUTYaln

i

OKJIaJl, COOOIIEHH

Juckyccus A o H

e

Pa3noypoBHeBbI€ 3a
Huckyccus

Jlau¥ U 3aJlaHus
Huckyccus Tect

DK3aMeH B MMCbMEH
Huckyccust o

HOW (opme
Juckyccus 30C Moodle




PasHoypoBHEBEBIE 32
a4y Y 3aaHus

Amnanus u pa3bop ko
HKPETHBIX CUTYaLH

nu

PasHoypoBHEBEIE 32
a4y ¥ 3aJaHus

Jokmam, cooOmeHn
e

PasHOoypoBHEBEIE 32
a4y Y 3aJaHus

Pa3HoypoBHeBBIE 32
Jlaudl U 3aJlaHus

Pa3HoypoBHEBBIE 3a
Jla9¥ U 3aJaHNs

Tect

Pa3HoypoBHEBEIE 3a
Jla9¥ U 3aJaHNs

DK3aMeH B ITNCbMEH
HOM (opme

PasHOoypoBHEBEIE 32
a4y Y 3aJaHus

D0C Moodle

AHanuz u paz6op ko

Tect HKPETHBIX CUTYaIH

51

OKJIaJI, COOOIICHH

Tect Hoxknan, it

e

Pa3zHOypoBHEBEIE 3a
Tect P

IaYM ¥ 3aJaHus
Tect Tect

DK3aMeH B MUCHMEH
Tect o

HOH (opme
Tecr D0C Moodle

Amnanu3 u pazbop ko
Occe HKPETHBIX CUTYaIl

71

OKJIaJI, COOOIIEHHN

Yece Hoknan, Jiit

e

Pa3zHoypoBHEBEIE 3a
Occe M

a4y ¥ 3aJ1aHus
Occe Tect

DK3aM€H B MUCbMEH
Dcce o

HOH (opme
Dcce 50C Moodle

1.2. Ctpareruu B Opranms
aluH.

AHanus u pa3doop Ko
HKPETHBIX CUTYaLH
i

Amnanus n pa3bop Ko
HKPETHBIX CUTYaln
i

Amnanus u pa3bop ko
HKPETHBIX CUTYyaln

n

Jloknan, cooOIeHn
e

AHanu3 u pa3zdoop Ko
HKPETHBIX CUTYyaln

n

PazHoypoBHeBbIE 3a
Ja4u U 3a1aHUA

AHanu3 u pa3zdoop Ko
HKPETHBIX CUTYyaln

n

Tect




Amnanus u pa3bop ko
HKPETHBIX CUTYyaLH

DK3aMEH B MUCbMEH

i HoOW (hopme
AHanu3 u pa3z6op ko
30C Moodle

HKPETHBIX CUTyaln
i

Amnanms u pazbop ko

Juckyccust HKPETHBIX CUTyaln

i

OKJ1aJl, COOOIIEHH

Huckyccust Je:l o B

Pa3zHoypoBHeBBIE 3a
Huckyccus

Jlau¥l U 3aJlaHus
Huckyccus Tect

DK3aMeH B TUCbMEH
Huckyccust o

HOW (hopme
Juckyccus 20C Moodle

Pa3HoypoBHEBEIE 3a
Jla4u 1 3aJaHHs

Amnanu3 u pazdop ko
HKPETHBIX CUTYyallu
i

Pa3HoypoBHEBEIE 3a
Ja4dyu U 3aJaHuA

Jloknan, cooOIeHn
e

PasHoypoBHEBEIE 3a
Ja4du U 3a1aHuA

Pa3zHoypoBHeBbIE 3a
Ja4du U 3a1aHUA

Pa3zHOypoBHEBEIE 32
Jlau¥ U 3aJJaHus

Tect

Pa3zHOypoBHEBEIE 32
Jlau¥l U 3aJlaHus

OK3aMeH B IUCbMEH
HOW (hopme

PasHoypoBHEBEIE 3a
Ja4H U 3a1aHuA

50C Moodle

AHanu3 u pazoop Ko

Tecr HKPETHBIX CUTYyalu
51
OKJIaJl, COOOIIICHH!
Tecr Hoxnan, it
e
PasHoypoBHEBbIE 3a
Tect P
a4y ¥ 3aJJaHHs
Tect Tect
DK3aMeH B MUCbMEH
Tect o
HOW (hopme
Tect 90C Moodle
AHanu3 u pazbop Ko
Occe HKPETHBIX CUTYaIl
51
OKJIaJl, COOOIICHH!
Occe A ? HI

€




Pa3noypoBHeBbI€ 3a

Dcce

a4yl U 3aJaHUs
Dcce Tect

DK3aMeH B ITNCbMEH
Dcce o

HOM (opme
Dcce D0C Moodle

1.3. Ctpareruueckuii BbIO
op 1 GOPMHUPOBAHKE CTPa
TETUH.

Ananu3 u pazbop kKo
HKPETHBIX CUTYaIH
i

Amnanu3 u pazbop kKo
HKPETHBIX CUTYaIH
i

Ananu3 u pazbop kKo
HKPETHBIX CUTYyaln

nu

Jokmam, cooOmeHn
e

AHanus u pa3zdop ko
HKPETHBIX CUTYaLH

u

PasHoypoBHEBEIE 3a
Jlaud U 3a/laHNs

AHanus u pa3zdoop ko
HKPETHBIX CUTYaLH
i

Tect

AHanus u pa3zdoop Ko
HKPETHBIX CUTYaLH

DK3aMCH B MUCHMCH

i HOW (hopme
AHanus u pa3zdoop ko
HKpeTHBIX cutyarn [ D0C Moodle

u

Amnanus u pa3dop Ko

Juckyccust HKPETHBIX CUTyaln

i

OKJIaJl, COOOIIEHH

Huckyccust A b B

e

Pa3zHoypoBHEBEIE 32
Huckyccust

Jlau¥ U 3aJlaHus
Huckyccust Tect

DK3aMeH B IUCbMEH
Huckyccust o

HOH (opme
Juckyccus 20C Moodle

Pa3zHoypoBHEBEIE 32
Jlau¥l U 3aJlaHus

Amnanus n pa3bop Ko
HKPETHBIX CUTyaln

nu

Pa3zHoypoBHEBEIE 32
Jlau¥l U 3aJlaHus

Jloknan, cooOmeHu
e

Pa3HoypoBHEBEIE 3a
Jlayy Y 3aJaHusl

PasHoypoBHEBEIE 3a
Jla4y U 3aJaHus

Pa3HoypoBHEBEIE 3a
Ja4H U 3a1aHUA

Tect

Pa3H0ypOBHeBLI€ 3a
Ja4Hu U 3a1aHuA

OK3aMeH B IMCbMEH
HOW (opme

Pa3HoypoBHEBEIE 32
Jlau¥l U 3aJlaHus

30C Moodle




Amnanus u pa3bop ko

Tect HKPETHBIX CUTYaI!

51

OKJIaJ], COOOILEHH!

Tecr Hoxknan, it

e

PasHoypoBHEBEIE 3a
Tect yP

a4y Y 3aJaHus
Tect Tect

DK3aMeH B ITNCbMEH
Tect .
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4 Onucanue Npoueaypbl OCHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTale OICHUBAETCS I10
pe3ynbTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAIMI MPHU MOMOIIM KOJIWYECTBEHHON OIICHKH,
BBIpOKEHHON B Oayax. MakcuMmainbHas cymma 0ayuioB 1o aucuuruimae (Momynio) paBHa 100

Oayam.

KadecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIIMIA HA TAHHOM 3Talle OLICHUBAETCS MO Pe3ybTaTaM
TEKYIIUX ¥ MPOMEXYTOYHON aTTeCTAlMi KOJIMYECTBEHHON OIICHKOM, BRIPAKEHHOM B Oasiax,
MaKCHUMaJIbHasi CyMMa KOTOPBIX 1O AucUUIuIMHE cocTaisier 100 6amios.

Pacripenenenue 6amuioB mo BugaM y4eOHO IeSTeIbHOCTH MpeAcTaBieHo B Tadiuie

HanMeHOBaHHE OIECHOYHOTO CPENICTBA
3a
3 Tec Te | Hokan | Coo0 1 e 3%
Bun yueOHolt 1 | Dcce cr | anB | menu 710
T UT HHA 3a | Uto
eATEIbHOCTH pede mo | sicty | empe Bas
OroB e3 Me ro
par o Te | muen | 3eHTa Wr
b Me ue st an pa "
aJa
IIpaxkTuueckue 5 5 5 5 20
3aHSITHS
CamocTosATeIbH 10 10 20
as paborta
50C BBI'V/IO
PAIIT 10 10 20 40
IIpomexxyTouna
sl aTTECTALIUs 20 20
Utoro 10 30 20 5 5 5 5 20 | 100

* 81ObL YUeOHOU OessmenlbHOCIU ONpedeisIloNCsl nNpenooasamenem, ux nepeyeHb ¢ maoauye

NPUMEPHDBILI.

Cy'MMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BUJaM y‘ie6H01>i ACATCIIbHOCTU B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C Ta6J'II/IH€I\/'I.

CymmMa Gato
B 110 JMCIIUILI
uHe

O1eHKa 110 TPOMEKYTOUH

Ol aTTecTauu

XapaKTepI/ICTI/IKa KaueCTBa C(bOpMPIpOBaHHOCTI/I KOMIICTCHIIUN

ot 91 mo 100

«3aYTEHOY / «OTIIMYHOY

CTyzieHT 1eMOHCTpHpPYET c(hOPMUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMITETEHIIN
i, 0OHapyXHMBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITyOOKOe 3HaHUE yIeOH
OT0 MaTepuasa, yCBOMJI OCHOBHYIO JINTEPATypPy M 3HAKOM C JOTIOJIHUTENHHOM
TUTEPaTypoil, peKOMEHIOBAaHHOW IPOTPAMMOMA, yMeeT CBOOOIHO BBIIOJHSATH IT
paKTHYEeCKHe 3a/1aHMs, IPEyCMOTPEHHEIE IPOTPaMMOH, CBOOOIHO OIIepUpyeT
NPUOOPETEHHBIMHU 3HAHUSIMU, YMEHUSIMHU, IPIMEHSIET UX B CUTYALUSIX MTOBBILII
€HHOM CII0KHOCTH.

ot 76 1o 90

«3a4TEHO» / «XOPOILO»

CTyzieHT 1eMOHCTPHpPYET C(OPMUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMITETEHIIN
f: OCHOBHBIE 3HAHUSA, YMEHHS OCBOCHBI, HO JIOITYCKAIOTCS HE3HAYUTEIBHBIE O
MMOKU, HETOYHOCTH, 3aTPYAHEHUS MIPU aHATUTHIECKHUX OIIEPaNsIX, HepeHoce
3HAHUH ¥ YMEHUH Ha HOBBIC, HECTAHAPTHBIE CUTYaIlUH.

ot 61 1o 75

«3a4TeHO» / KyIOBICTBOPH
TETBHO»

CryzieHT 1eMOHCTpHUpPYeT chOPMUPOBAHHOCTD AUCHUIUTHHAPHBIX KOMIIETSHIIN
il: B X0/1€ KOHTPOJIBHBIX MEPONPHUATHIH JOMYCKAIOTCS 3HAYUTENIbHbIE OIINOKH,
NPOSIBIISIETCS. OTCYTCTBUE OTAEIbHBIX 3HaHUM, YMEHUH, HABBIKOB 110 HEKOTOPHI
M JIUCLMILIMHAPHBIM KOMIIETEHIIUAM, CTYIEHT UCIIBITBIBAET 3HAUUTEIIbHbIE 3aT
PYZAHEHHUS IPU ONIEPUPOBAHUM 3HAHUSMH U YMEHUSAMU IIPHU UX TIEPEHOCE HA HO
BBIC CUTYallUH.

ot 41 o 60

«HE 3a4TEHOY / «HEYOOBJIC

TBOPHUTEJILHOY

VY crynenra He chOpMUPOBaHBI NIUCIATUTMHAPHEIC KOMITETSHIINH, TIPOSIBIISIETCS
HEJOCTaTOYHOCTh 3HAHUH, YMEHHH, HABBIKOB.

ot 0 1o 40

«HE 3a4TCHO» / KHEYIOBIIE

TBOPHUTEIHHO)

JlucuuninHapHble KOMIIETEHINH He copMupoBaHbl. [IposiBisieTcst HOHOE Wil
Y IPAKTUYECKH MOJHOE OTCYTCTBHE 3HAHUI, YMEHUH, HAaBBIKOB.




Cymma 6amioB, HAOpaHHBIX CTYZCHTOM I10 BCEM BUAaM y4eOHOW ACSITEIbHOCTH B PAMKax
JUCLUIUIMHBL, IEPEBOUTCA B OLIEHKY B COOTBETCTBUU C TAOJIULIEH.

CymmMa Gano
B

O TUCITUILTI
HE

OI_[eHKa T10 IPOMEK
yTO'-IHOﬁ aTreécraiuu XapaKTepI/ICTI/IKa KauecCTBa C(i)OpMI/IpOBaHHOCTI/I KOMIICTCHI U
n

CTyaeHT IeMOHCTpHpPYeT cHOPMHUPOBAHHOCTD AUCLMILIMHAPHBIX KOMIICTEHIMIT, 00Ha
PY’KHBaeT BCECTOPOHHEE, CUCTEMATHYECKOE U TITyOOKOe 3HaHUE y4eOHOro MaTepuana

o191 110 100 «3a4TeHo» / » YCBOWII OCHOBHYIO JINTEPATYPY H 3HAKOM © JOTOJIHUTEIBHOMN JINTEPaTypoil, pekoMe
«OTINYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMOTHATH MPAKTUUECKHE 3aaHuUsl, IPE
YCMOTpEHHBIE TPOrpaMMOH, CBOOOIHO OIIepHpyeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe

HUSIMH, IPUMEHSIET UX B CUTYAIHSIX MOBBIIICHHOHN CIIOKHOCTH.
CTyzeHT IeMOHCTpUPYET CPOPMHUPOBAHHOCTS JUCIHAILTMHAPHBIX KOMIICTEHIIUH: OCHO
o1 76 10 90 «3auTeHo» / BHBIE 3HAHUSI, YMEHUS OCBOCHBI, HO JJOIyCKAIOTCSl HE3HAYUTEIbHBIE (1LL[I/I6KI/I, HETOYH
«XOPOIIO» 0CTH, 3aTPYAHECHUSI TP aHATUTHUECKUX OTIepalusiX, IepeHoce 3HaHUI U yMEHU Ha H

OBbI€, HECTAHIapTHBIE CUTYAIHU.

CTyzeHT AeMOHCTPUPYET COPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETEHIIUI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOIIPHUATHI JOITYCKAIOTCS 3HAYNTEIBHBIE OIINOKH, TPOSIBIIIETCS O
oT 61 10 75 «YIOBJICTBOPUTENb | TCYICTBHE OTAECNIbHBIX 3HAHUH, YMEHUH, HABBIKOB 10 HEKOTOPBIM JUCLUIIIMHAPHBIM K
HO» OMITIeTEHIUSAM, CTYACHT UCIBITHIBACT 3HAUUTEIIbHBIC 3aTPYJHEHNUS IPU ONIEPUPOBAHU

1 3HAHUSIMH U YMEHUAMU IIPU UX IEPEHOCE HAa HOBBIC CUTYallUU.

«HE 3a4TCHOY /

ot 41 o 60 «HEYJOBJIETBOPHTE
JIBHOY»

«HE 3aYTCHOY /

ot 0 110 40 «HEY/IOBJIETBOPUTE

JILHOY

v CTyA€HTa HE C(I)OpMI/IpOBaHI:I JUCHUIITIMHAPHBIC KOMIIETCHIUH, POSABIISICTCA HEA0C
TaTOYHOCTb 3HaHI/II71, yMeHI/Iﬁ, HAaBBIKOB.

JlucuuinHapHbIe KOMIIETEHIIMY He copMHupoBaHsl. [IposBiseTcs moaHoe MM Ipak
THYECKH MTOJTHOE OTCYTCTBHUE 3HAHHH, yMEHUI, HABBIKOB.

5 IlpumepHbIe OLIEHOYHBbIE CPEACTBA

5.1 TemaTuka 3cce

1. KakoBbI CYIIHOCTB M COAECPkKAHUE CTPATETUUYECKOr0 YIIPABIECHUS KOMIIaHUEH?

2. [losicHuTe PyHKIMU CTPATErMYECKOT0 YIpaBJIeHNUs KOMIIaHUEH.

3. Kakue KiIroueBbI€ BOIPOCHI TOJDKEH OTBETUTH KaXIblil PyKOBOJUTENb KOMIIAHUU IS
oOecnieueHus ee 3pPEeKTUBHOIO U YCTOWYUBOTO Pa3BUTHS?

4. TlosicHuTe conepkaHHMEe MAaTpPUIBl PAa3pabOTKU M pean3alul CTPATErMYECKUX
YIIPABJICHYECKUX PEIIECHUN.

5. IloscHuTe pacnpenelieHue MOJIHOMOYMN Ha NPUHATUE CTPATETMYECKUX PEUICHUH B
KOMIIaHUH.

6. Pa3pabotaiiTe 000CHOBaHHBIE OTBEThl Ha KIIOUEBBIE BOIPOCHI PYKOBOJIUTENCH
KOMIIAaHUM Ha 0a3e MaTpullbl pa3pabOTKM M peaju3aluu CTPAaTETMYECKUX YIPaBICHUECKUX
peleHni (Ha KOHKPETHBIX MMPUMEpax U3 JyUIIUX MPAKTHK).

7. IlpoBeauTe CpaBHUTEIBHBIN aHAJIN3 ATAIOB Pa3padOTKU U pealn3alii CTPATErHuecKuX
yIpaBJIEHYECKUX pelIeHUH (Ha KOHKPETHBIX MPUMepax U3 JIyUIIUX MPAKTHK).

8. IlpoBeauTe cpaBHUTENBHBIM aHaIU3 paclpeneieHHs] MOJTHOMOYMN B KOMIIAHMM Ha
NPUHATHE CTPATETHYECKUX pelIeHUH (Ha KOHKPETHBIX MpUMepax U3 JIYUIIUX MPaKTHK).

9. IlpoBeaute CpaBHUTENBHBIM aHAIW3 (YHKUUH CTPATETHYECKOrO YIpPaBICHUS
KOMIIaHUEHN (Ha KOHKPETHBIX IPUMEPAX U3 JyUYIINX IPAKTHK).

10. 3amosHUTEe MATPHIy pa3pabOTKA M peaTU3alMH CTPATETUYECKUX YIPABICHUCCKUX
pemienuit ans stana «Pa3zpaboTka cTpaTeruu pa3BUTUs KOMIaHUW» (Ha KOHKPETHOM MIPUMEpE).

11. 3anonaHure MaTpuily pa3paboTKH M pean3alliil CTPATErMYeCKUX YIPaBIEHUYECKUX
pemieHuit A dTana «Peanusanys cTpaTeruu pa3BUTHs KOMIIAHUN» (HA KOHKPETHOM MPUMEPE).

12. KakoBbI CYIIIHOCTB U COIEPKAHUE CTPATErMUECKOI0 yIPaBICHHsI KOMITAaHUEN ?

13. IlosicHuTe QYHKIIMHN CTPATETUYECKOTO YIPABIECHUS KOMIIaHUEH.

14. Ka kakue KJIIOUeBbIE BOIPOCHI JIOJKEH OTBETUTH KAXKIBIH PYKOBOAUTENIb KOMIIAHUU
Uit obecrieueHust ee 3p(HEKTUBHOTO U YCTOMUNBOTO pa3BUTHS?



15. TlosicHute conep)KaHWE MAaTpPUIBl pa3padOTKU W peaau3alMyd CTPATETHYECKUX
YIPaBJICHUYECKUX PEIICHUMN.

16. IlosicHuTe pacupeneneHue NOJHOMOYUI Ha NPUHSTHE CTPATErMUECKUX PEILICHUH B
KOMITaHHH.

17. PaspabotaiiTe 0OOCHOBAaHHBIE OTBETHl Ha KIIIOYEBBIC BOIPOCHI PYKOBOAWTEINICH
KOMIIAaHUM Ha 0a3e MaTpullbl pa3paboTKM M peaju3alydd CTPATETHYeCKUX YIPaBICHUECKUX
pelieHni (Ha KOHKPETHBIX NPUMEPAx U3 JIYYIIUX IPAKTHUK).

18. IlpoBenuTe CpaBHHUTENbHBIH aHAJIM3 JTAOB pa3pabOTKM W peau3aruu
CTPaTEruuecKuX yIpaBJICeHYECKUX PEIICHUH (Ha KOHKPETHBIX MPUMEpax U3 JIYYIIUX IIPAKTHUK).

19. IlpoBeauTe CpaBHUTEIBHBIN aHAIN3 pPACHpPENESICHUs MOJHOMOYMM B KOMIIAHMM Ha
IPUHITHE CTPATErMUECKUX PELICHUH (Ha KOHKPETHBIX IPUMEpaX U3 JYUIINX IPAKTHK).

20. IIpoBeauTe CpaBHUTENBHBIM aHaIU3 (QYHKIUH CTPATETHYECKOTO YIPABICHHS
KOMIIaHUEH (Ha KOHKPETHBIX IPUMEpaX U3 JYUIINX IPAKTHK).

21. 3anonHute MaTpully pa3paboTKU M peau3aldd CTPATerHYeCKUX YIPaBICHUYECKHX
pewenuii A stana «Pa3paboTka cTpaTeru pa3BUTHsI KOMIAHUKWY» (HA KOHKPETHOM IIPUMEPE).

22. 11. 3anoaHuTe MaTpHILy pa3pabOTKH M peaTn3alluyi CTPATETHUEeCKUX YIIPABICHUSCKUX
petieHui uid sTana «Peanusanus cTpaTeruy pa3BUTHs KOMIIAHUN» (HA KOHKPETHOM IPUMEPE).

23. Copmynupyiite TpeOOBaHUS K CTpAaTErMu KOMIIAHUH.

24. IlosicHuTe OOIIYI0 MO/IETh KOPIIOPATUBHOM CTpaTeruu.

25. Ilosicuaute copeprkanue HanroHanbHOro cranaapra PO I'OCT P NCO 9004—2010.

26. IlosicHuTe Monenu CTpaTeruil pa3BUTHs, OCOOCHHOCTH CTpaTEruil pa3BUTHS I
Pa3IMYHBIX TUIIOB KOMITAHUM.

27. Ot xakux (HaKTOpOB CYIIECTBEHHO 3aBUCIT IMPOLECCHl pa3pabOTKH CTpaTerHH
pa3BUTHA KOMIIAHUH, ee opMa U coiepraHue?

28. Kakue pa3znesnsl OOBIYHO COACPIKUT CTPATErHsl Pa3BUTHS KOMITAHUU?

29. IlosicHUTE CYUTHOCTH U COAEpKAaHUE MOJENN CTpaTeruii Ou3Hec-eAUHHIL.

30. [TosicHuTe CYIIHOCTH U CoJiepKaHuEe OM3HEC-MOACIIN KOMITAaHUH.

31. IlosicHuTe CymIHOCTH M COJAEpKaHHE MOJENH OW3HEC-CTpaTeruil (KOHKYPEHTHBIX
CTpaTerui).

32. [losicHuTe OTIIMYME OU3HEC-CTPATErMM KOMIIAHUU OT CTPATEerMH Pa3BUTHS.

33. Ilepeuncnure (GyHKIUOHAIbHBIE CTPATETMHM KOMIIAHMM M MOSICHUTE COJIEep KaHUE
oOrielt MoJienu (pyHKIIMOHAIBHOM CTpaTeruu.

34. IlpoBenuTe CpaBHUTENbHBIA aHAIM3 MOJENEH CTpaTeruil pa3BUTHUSI Pa3IMUHBIX
KOMITaHUH (Ha KOHKPETHBIX IpUMeEpax).

35. TlpoBeauTe CpaBHUTENBHBIM aHAIM3 MOJENENW CTpAaTeruil pa3BUTHUsS OU3HEC-€AMHMIL
pa3IMYHBIX KOMIIAHUHM (Ha KOHKPETHBIX MpUMepax TIOCYAAPCTBEHHBIX KPYMHBIX KOMITAHHM,
KOMIIaHUH C rOCy/1apCTBEHHBIM y4aCTHEM, YACTHBIX KOMITAHUH).

36. IlpoBeauTe cpaBHUTENBHBIA aHATH3 OM3HEC-MOJENeld U Mojenel OM3Hec-cTpaTeru
Pa3IUYHbBIX KOMIIAHUH (Ha KOHKPETHBIX MPUMEPAX) U UCIOJIb30BaHUS B HUX JYUIINX IPAKTUK.

37. TlpoBenuTe CpaBHUTENBHBIA aHanM3 Mojenell (YyHKIMOHAIBHBIX CTpaTerHil
Pa3IUYHBIX KOMIIAaHUH (Ha KOHKPETHBIX PUMEPAX ).

38. Ha ocHOBe mNpOBENEHHOrO BBIIIE CPAaBHUTEIBHOIO aHalu3a pa3paboTaiiTe
COOTBETCTBYIOILLYIO MOJIE€NIb CTPATErMM KOMIIAHWM: CTpATerMu pa3BUTHSA, CTpATEruu Ou3HecC-
€/IMHUIIBI, ON3HEC-CTPATErnu M OHOM 13 (PYHKIIMOHATIBLHBIX CTPAaTETUH.

39. Ilosicaute cynHOCTh U conepxkanue metona PESTLE -ananu3a.

40. OOBsicHUTE CYHUIHOCTb M COJAEp)KaHHUE CTPATErHYECKOro aHalu3a OTpaciiedl u
KOHKYpeHTOB 110 Metonosioruu M. Iloprepa.

41. Ilosicuure cyuiHoCTh U coaepkanue merona SWOT-ananu3a.

42. VI3n0XuUTe CYyLIIHOCTh U COJAEpKaHHE aHaJlM3a BHYTPEHHUX (D)aKTOPOB, BIUSAIOIMIUX Ha
JESATEIIBHOCTh KOMITAHUH.

43. Ilposeautre PESTLE-ananu3 Ay koMnaHuu (Ha KOHKPETHOM IpUMEPE).



44. IlpoBeauTte CTpaTErMueCKUil aHAIW3 OTPACIM U KOHKYPEHTOB 110 METOAOJOTMU M.
[Toprepa a1t kKoMnaHuy (Ha KOHKPETHOM TPUMEpE).

45. Ilposeaure SWOT-aHanu3 a1 KOMIaHUM (Ha KOHKPETHOM IPUMEPE).

46. IlpoBenuTe aHaan3 BHYTPEHHUX (PAKTOPOB, BIUSIOIIMX HA JEATEILHOCTh KOMIIAHUH
(ma KOHKPETHOM MpUMeEpE).

Kpamkue memoouueckue ykaszanus

Jloknaspl, BBICTYIUICHHUS, NMPE3CHTAMH U COOOIIEHUS OTPa)XKaloT CTENEHb BIAJCHUS
TEOPETUUECKUM MaTepuajIoM, YpOBEHb 3aKPETICHUS MMOJyYeHHbIX 3HAaHUH, YMEHUE UCIIOJIb30BaTh
UX B KOHKPETHBIX CIydasX W 3allMIaTh COOCTBEHHYIO TOUKY 3PEHHS B paMKaX KOPPEKTHBIX U
CTPOTHX PACCYKIEHUI C NCMOJIb30BaHHEM 00OCHOBAHHBIX apTyMEHTOB U (PaKTOB.

Jloknanpl, TMpe3eHTalud COOOLICHHWS Ha CEMHUHAPCKUX M TPAKTUYECKUX 3aHATHIX
OLICHUBAETCS IO CIAEAYIOLUIUM KPUTEPUSIM:

- COOTBETCTBHE 3a5BJICHHOU TEME;

- YMECTHOCTb, aKTYaJIbHOCTh M KOJIMYECTBO HCIOIb30BAaHHBIX HCTOUHUKOB;

- coJiepkaHue (CTeeHb COOTBETCTBUSI TEME, ITIOJIHOTA U3JI0KEHUS, HAINYUE aHAIIN34);

- NIyOMHA TPOPaObOTKH MaTepHaa;

- KAaueCTBO BBICTYIUICHUS (IOHATHOCTB, JIOTUKA U3JI0KEHHUS);

- OTBETHI Ha BOIIPOCHI ayIUTOPUU;

- HarJIsiJHOCTh (MCOIb30BaHUS WLIKOCTPALUH, IPUMEPOB, HAIMYUE MPE3EHTALUN ).

Llkana oyenxu

[llkana OLEHKM NUCHPMEHHBIX JOKJIAZAOB B (oMare 3cce, MyOIMYHBIX BBHICTYIUICHUH,

COIIPOBOXKIACMBIX IMPC3CHTALIUAMU 110 TCMaM

OrneHka Bamner* Omnucanne

5 36-39 CryzeHT B OJHOM 00beMe pacKphLI COJepIKaHNe TEMbI COOOIIEHHUI, CMOT OTBETUTh Ha BCE MOC
TaBJICHHBIE BONPOCHI, AKTHBHO 33][aBaJl BOIPOCHI APYTUM JOKIIaTIHKAM

CTyIeHT pacKpbLJI OCHOBHBIC aCTIEKThI TEMBI COOOIICHHUS, CMOT OTBETUTH Ha OOJIBIIMHCTBO MOCT

4 30-35 ABJICHHBIX BOIIPOCOB, HE 3aJaBajl BOIIPOCKHI APYI'UM JOKJIaJYUKaM

3 24-29 CTyI[eHT PacKpbUT OCHOBHBIC aClIEKThI TEMbI COO6HI€HI/IH, UCHBITBIBAJI 3aTPY/IHEHUSA IIPU OTBETE
Ha ITOCTAaBJICHHBIC BOIIPOCHI, HE 3aaBaJI BOONPOCHI APYTUM JOKJIaAYUKaM

2 16-23 CTy,E[CHT HCIIBITBIBAJI 3aTPYAHEHUS ITPU PACKPBITUNA TEMBI COOGH.ICHI/I}I 1 IPpU OTBETE Ha IOCTaBJI

CHHBIC BOIIPOCHI, HE 3aJaBaJl BOIIPOCHI APYIUM JOKJIaJYUKAM

5.2 BapuaHThl HHAMBUAYAJIbHbBIX JOMAIIHUX 32JaHUIA

1. AHanu3 oOIIero BHEIIHEro OKPY)KEHHUS OpPraHu3alluM: 3a7ayd, METOJbl M MOPSIOK
IIPOBE/ICHMUS.

2. AHanu3 TeKyIIero CTpaTeruyeckoro npoduist KOMIaHUU (IeHCTBYIOIINX CTPATETruit).

3. B ueM COCTOUT OTIMYHME CTPATETMYECKOTO MEHEI)KMEHTAa OT ONEepPaTUBHOIO
ynpasneHus? JlaiiTe onpenencHue cTpaTern4eckoro MEHEPKMEHTa.

4. Busipl KOpriopaTUBHBIX (MOPTQENBHBIX) CTPATETU, UX CYLIHOCTb.

5. Buzpl Muccuii 1 0co0eHHOCTH UX (POPMYITUPOBKH.

6. Buasl nieneit. Obnactu ycranoBieHus meneid. TpedoBanus kK GOpMyITUpOBKaM IEeH.

7. Buabl 5TaJIOHHBIX CTPATEruil pa3BUTHUA.

8. JIBMKyILIME CHIIbI pa3BUTHS OTPACIH.

9. 3amaum ¥ conepkaHne aHAJIN3a BHYTPEHHEN Cpelbl OpraHU3aliy.

10. Uepapxusi crpareruit npeanpustusi. OCOOEHHOCTH U B3aMMOCBSI3b CTpaTETHi
KOPITIOPATHUBHOTO, JIEJIOBOTO M (PYHKIIMOHAIBHOTO YPOBHS.

11. VaTepecsl u BIUsHUE 3auHTepecoBaHHbIX rpynn. Kiaccudukauus rpynn BIUSHUS
(bUpPMBI.

12. Vcnonb30BaHuE NEMOYKHU [IEHHOCTEW NI aHAJIN3a U3AEPKEK OPraHU3aliy.

13. Kak coOoTHOCATCSA MOHATUS «MHCCHs» OpraHU3allud U «aenoBoe kpeno»? Haszosure
OCHOBHbIE TpeOoBaHUs K (OPMYJINPOBKE MUCCUU KOMITAaHUH.

14. Kakue nanHble He0OXOAUMBI ISl HOCTPOCHUS POHIIS Cpeabl OpraHU3alHH.

15. Kakme TeHIEHIMU pa3BUTHS POCCUICKOIO pPBIHKA MOYKHO paccMaTpuUBaTh Kak
BO3MOYKHOCTH I aBTOMOOMJIECTPOUTEIBHBIX KOMITAHUH, a KaKKe KaK yrpo3bl?



16. Kakue ycnoBusi mpuUOBLIBHOCTH OTpaciv ompenensier 5-Tu (akTopHask MOJenb
M.IToprepa?

17. KakoBbl OCHOBHBIE IIPEIIIOCHUIKM BOSHUKHOBEHMSI CTPATErMUECKOI0 MEHEKMEHTA B
KOHTEKCTE 3BOJIIOLUY MPEANPUHUMATENIHCTBA U MEHEKMEHTA?

18. KimroueBbie (hakTOphI ycriexa OTpaciH.

19. Konnenuus koHkypeHTHbIX cull M. Iloptepa. Ucnonb3oBanue moxaenu Ilatu cun B
CTPATETMYECKOM aHAJIN3€ U CTPATErHUECKOM BbIOOpE OpraHU3allHy.

20. KopnopatuBHasi muccusi, ¢unocodus u BuieHue opranuzaiuu. CoriacoBaHue
MHTEPECOB OTJAECNBHBIX TPYIN BIMSHUSA TPU BHIOOpE MPHOPUTETOB M CTPATETHUECKUX Lesei
OpraHH3aIiH.

21. Kpurepun W TOKa3aTenu MpHBIEKaTeNbHOCTH oTpaciu. I[loctpoenue «mpodusi»
OTpacCIH.

22. Ha3HayeHue M CYIIHOCTb MOJETH «IIPUBJIEKATEIBHOCT OTPACIH/KOHKYPEHTHBIC
MPEUMYILIECTBAY.

23. HazoBuTe KOMIOHEHTHI TexHOIOrnueckoit cocrapisitomiet PEST —ananuza. [louemy
BaXHO M3YYEHHE TEXHOJIOTMUYECKUX XapaKTEPUCTUK ISl POPMHUPOBAHUS cTpaTerun’?

24. Ha3oBuTe OCHOBHBIE IpPHUYMHBI IEPECMOTpa KOMIIaHHWEW cBoeil crpareruu. Yto
MPEIIeCTBYET MPUHATHIO CTPATETHUECKOTO pelIeHus?

25. Heo0X0AMMOCTh CTPATErHUECKOTO YIPABIEHHS, €r0 POJIb B COBPEMEHHBIX YCIOBHAX
Juist opranu3anuii Poccun.

26. ObnacTy POBENEHUS CTPATErMUECKUX U3MEHEHUI.

27. Ob1as oleHKa MPUBJIEKATEILHOCTH OTPACIIH.

28. OCHOBHBIC TOHATHSI CTPATETUYECKOTO MEHEIKMEHTA: CTPATErHYeCKUM MpOIecc,
CTpaTeruuecKuil aHallu3, CTPAaTEerHuecKoe IJIaHUPOBAHUE, MUCCHUS, BUJACHUE, CTpaTEerHuecKue
LI€JIU, CTPATErusl, OJIMTUKA, IPOEKThI U IPOrPAMMBI.

29. OcHoBHBbIE TPeOOBAHUS K MUCCUU OpraHU3aluy. THIoBbIe OMHUOKH B GOPMYITHUPOBKAX
MUCCHH.

30. OcoGeHHOCTH CTPATETUYECKOTO YIIPABICHUS U CTPATETUYECKUX PEIICHUH.

31. Otnuuust peakTUBHOT'O YIIPaBJIEHUS OT IPOAKTUBHOTO.

32. OTnnuMs CTPATEru4ecKOro ypaBlIeHUs OT ONEPATUBHOTO YIIPaBJICHUS.

33. OTnuuus CTPATEru4eCcKOro yIpaBieHUs OT CTPATETUHYECKOTO TIIaHUPOBAHMUS.

34. OrpacneBasg cpeja U €€ H3y4EHHE C IOMOILBIO MOJEIU IATH CHJI KOHKYPEHIUH
M.Iloprepa.

35. OtpacneBoii aHaIM3 KaKk KOMIIOHEHT aHaJIN3a BHELIHEN Cpenibl.

36. OxapakTepusylTe BHEIIHIOIO CpeAy POCCHUHCKOro Ou3Heca C TOYKH 3pPEHUs
COLIMOKYNBTYPHBIX (hakTopoB. Kak mposiBisieTcss BIMAHHME JTUX (PAKTOPOB HA OTpaACib U
opraHu3aruio?

37. OueHKa KOHKYPEHTHBIX ITO3ULUN OpraHU3ali OTPaciy.

38. Tlo3unmoHupoBaHue OH3HECA W €r0 CBS3b C KIIIOYEBBIMU KOMIIETEHIIUSAMH,
000CHOBaHUE PEIICHUH 110 CTPATErMYeCKOMY MO3ULIMOHUPOBAHUIO KOMITAHUH.

39. TloHsATHE M HAllpaBJICHUs aHAIM3a BHYTPEHHEN Cpeibl OpraHu3alnu.

40. Ilonarue muccum opranusauuu. HasHaueHue u posib MHUCCHM B CTPATETHYECKOM
yIpaBICHUH.

41. Tlonsitue crpateruu. Y poBHH (HOPMYIHUPOBAHUS CTPATETUH U UX MIpEeIHA3HAUCHHE.

42. IlocTpoeHne KapThl 3aNHTEPECOBAHHBIX CTOPOH.

43. IlpeameT Teopun CTPATErMueCKOro yIpaBiIeHHs] U OCHOBHBIE IUXOTOMMH.

44. Tlpomecc CTpaTErMYeCKOro YOPaBICHHS: OCHOBHBIE JTalbl M COCTaBIISIIOIINE
DIIEMEHTHI.

45. Cucrtema CTpaTern4ecKrx IIaHOB B OPraHU3allHH.

46. CucreMsbl CTPaTErMueCKOro KOHTPOJISI B OpraHU3aliy.

47. COOTHOIIIEHUE M B3aUMOCBS3b OCHOBHBIX IMOHSTHH CTPATErMYECKOr0 MEHEIHKMEHTA
(uenb, cTpaTerus, ctparernyeckoe mianuposanue). Konnenmus «5 I1» crparerun MunnOepra.



48. Ctpaterun moBeaeHUs: (GUPMBI Ha phIHKE (cTparerus Ou3HEca) M YCIOBHS HX
peanu3anui.

49. Ctparerudyeckue JUIeMMBbI.

50. Crpareruveckuii aHajiu3 Makpo W MHUKPOOKpykeHus ¢upmbl. CocTaB 3amad H
HCIIOJIb3YEMbI€ UHCTPYMEHTHI.

51. CrpaTernyeckuii ¥ OINEPANMOHHBIA aClEKThl B YIPABJICHUU OpraHU3aIUCH.
Hcropuueckue 3Tarnbl CTAHOBICHUS CTPATETUYECKOTO MEHEIKMEHTA.

52. CTpykTypa 1 0COOEHHOCTH IPOLIecca CTPATErnYECKOro YIpaBIeHUsI.

53. CtpykTypa 1 OlIeHKA CUJI KOHKYPEHIIUU B OTPACIIu.

54. CtpyKTypa U ypOBHHU aHAJIM3a BHEIIHEH Cpeibl (PUPMBI.

Kpamxue memoouueckue ykazanus

MOTYT OBITh IIPEICTaBICHBI 715 TyOIMUHOI 3a1uThl Bee muchMenHbIe paboThI (I0KIabI,
BBICTYIJICHUS, COOOIICHMS, 3cce, pedepaThl BBIMONHAIOTCS B JIEKTPOHHOH ¢opMme
MpeBapUTENIbHO HAIpPAaBIIAIOTCS IpenoaaBarento ains oueHku. OO0beM MHUChMEHHBIX padoT B
3aBUCHUMOCTH OT HCCIEAYEeMOU MPOOJIEeMBI COCTaBiIseT He MeHee 3 U He Oosee 8 crpanui 12
Keryiem uepes 1,5 nnrepBana.

CtpykTypa NMHCHbMEHHON PabOTHI JOJDKHA OTpakaTh MOCIEIOBATEIBHOE M JIOTUYHOE M
coJiep>KaHue uccleayeMoil mpoOaemMbl, BKIIOYAIOIIee:

1) Beenenue — ¢ ykazaHueM 1EIU U aKTyaJIbHOCTH, UCIIOJIB3YEMbIX MAaTEPHAIIOB.

2) Copepskanue pabOTHI: pa30doOp HUCCIEAyeMbIX MaTepHajioB (crareil, MoHOrpaduii) mo
onpenenéHHoil mpobiieMe, OMUCaHUE OCHOBHBIX IIOJAXOJOB B HCIOJIb3YEMBIX HCTOYHHUKAX;
OINMCAaHUE HCIOJb3YEMBIX METO/JOB, HWHAMKATOPOB; IIpeajiaraéMble aBTOPAMHM IOAXOJBI,
MEXaHU3MbI, METO/Ibl, UX CPAaBHUTEIBHBIN aHAIU3 C MIO3UIIUU aBTOPA;

3) 3akioueHue;

4) Criucok UCTOYHHUKOB (HE MeHee 3 3apyOeKHbBIX, U3JJaHHBIX 32 MOCIeAHNE 3-5 JIeT);

5) Ipunoskenus (mpu HEOOXOAUMOCTH).

[TucbmeHHbIe paOOTHI OLICHUBAETCS IO CIICIYIOITUM KPUTEPHUSIM:

- COOTBETCTBUE 3aBICHHON TEME;

- YMECTHOCTb, AKTyaJIbHOCTh U KOJMYECTBO UCIIOJIB30BAHHBIX HCTOUYHUKOB;

- coziepkaHue (CTENEHb COOTBETCTBUSI TEME, TOJIHOTA U3JI0KEHU S, HATMYUE aHAIN3a);

- riyOrHa npopabOTKU MaTepuana;

- KaueCTBO M3NI0KEHUS (IOHATHOCTb, JIOTHKA);

- HarJSITHOCTD (MCIIOJIB30BaHUS WILTIOCTPAIUi, TPUMEPOB).

[TuceMenHBIE pabOTHI MOTYT OBITH MPEICTABICHBI HA MPAKTHYEKHX 3aHITHUSIX B paMKax
nyOIMYHOM 3aIIUTHI U 00CYKIEHUS.

Llkana oyenxu

[[Ixana OILIEHKKM BBHITIOJIHEHHBIX THUCHBMEHHBIX padOT OTpakaeT YPOBEHb KauecTBa
OTPa)KEHHBIX B HEM CBEJICHUI M COOTBETCTBUE YCTHOABICHHBIM HOPMaM:

OneHka bayuer* Onncanue

OTBeT MMOKa3bIBACT FJIy6OKO€ 1 CUCTEMAaTUYE€CKOEC 3HAHUE BCETO MPOTPaMMHOTO MaTe€puruaia u CT
PYKTYpPBI KOHKPETHOT'O BOTIPOCA, a TAKXKe OCHOBHOT'O CO/EP KAaHUS U HOBALIUN JIEKIIMOHHOTO Kyp
ca. CTyIeHT IEMOHCTPUPYET OTYETIIMBOE M CBOOOIHOE BIIaJICHNE KOHIIETITYaIbHO-TIOHSTHITHBI
M arnrmapaTroM, Hay4YHbIM A3BIKOM U TepMHHOHOFI/Ieﬁ COOTBCTCTByIOH_[ef;I Hay'-{HOﬁ obiactu. 3HaH
1€ OCHOBHOM JTMTepaTyphl M 3HAKOMCTBO C JOMOJIHUTEILHO PEKOMEHJOBaHHOM uTepaTypoid. JI
OTMYECKH KOPPEKTHOE U YOSIUTENILHOE H3JI0)KEHHE OTBETA.

OtBer OTpaXa€T 3HAaHUEC Y3JIOBBIX np06neM nporpaMMbl 1 OCHOBHOI'O COACPIKaHUA JICKIIUOHHOT
0 Kypca; YMEHHUE IMOJIb30BaTHCA KOHHeHTyaﬂBHO-HOHHTHﬁHBIM arrapaToM B IIPOIECCE aHaIn3a
4 30-35 OCHOBHBIX ITPOOJIEM B paMKax HCCIIEyeMOW TEMBL; 3HAaHHWE BAKHEUIINX Pa0dOT U3 CIHCKA PEKOM
eHﬂOBaHHOfI JIMTEPATYPHIL. B 1EJIOM JIOTUYECKH KOPPEKTHOE, HO HE BCETJa TOYHOC U apTYMEHTHU
POBAHHOC U3JIOKCHUE OTBETA.

B oTBeTe conmepikarcs pparMeHTapHbIe, HOBEPXHOCTHBIC 3HAHHS BYKHEHIIIMX Pa3AeNioB Mporpa
MMBbI U COACPIKAHUS JICKIITMOHHOI'O Kpra; 0603Ha‘leHbl SanleHeHHﬂ C UCIIOJIb30BAHUEM Haqu
3 24-29 O-TIOHATHIHHOTO aInapara ¥ TePMHHOJIOTHH YIeOHOW JUCIUILIHHBL, HETTOITHOE 3HAKOMCTBO C pe
KOMeHI[OBaHHOﬁ nHTepaTypoﬁ; YAaCTUYHBIC 3aTPYAHCHUS C BBIIIOJIHEHUEM IPEAYCMOTPEHHBIX IT
porpaMMoii 3a1aHui.

CTyIeHT UCIBITHIBAJI 3aTPYAHEHUS IIPU PACKPBITHH TeMbI paboThl. OTBET OTpaxkaeT HEe3HAHUE,
1100 OTPHIBOYHOE Ipe/CcTaBIeHHE 00 H3ydaeMoii mpoliieMe B paMKax y4eOHO-TIPOrpaMMHOTO

5 36-39

2 16-23




MaTepHana; HeyMEeHHE HCIOIb30BaTh MOHATUIHBIN anmapar; OTCYTCTBUE JTIOTHYECKOH CBSI3U B O
TBETE.

5.3

10.

11.
12.

13.

Jduckyccus

Tembl 1 BOIIPOCHI TSl OOCYKJICHUS M TUCKYCHIA

OxapakTepu3yiiTe OCHOBHBIE 3TaIlbl Pa3BUTHUS IIpOIECcCa IIJIAHUPOBAHUS B OPraHU3AIUIX.
KakoBbI € UITBI HAC CTOPOHBI M B YEM OIPaHUYCHHOCTH O10/IKETHO-(DMHAHCOBOTO MO/~
X0/1a B INIAHUPOBAHUU?

KakoBbl JOCTOMHCTBA U HEIOCTATKH UCIIOJIb30BAHUSI SKCTPATIOISIIMOHHOTO METO/Ia B
CTpaTEernuecKoM TIaHUPOBAHUU?

KakoBa poib BBICIIET0 pyKOBOJICTBA OPraHU3AIMH B pa3paboTKe CTPATErnuecKoro
riana’?

B yem 3akitogaercs CylHOCTh MAapKETUHTOBOTO (PBIHOYHOTI'O) MOAX0/1a B CTpaTe-
TUYECKOM MEHEHKMEHTE?

B kakux QpyHKUIHAX MEHEKMEHTa B HaUOOJbIIeH CTENEHH MPOSIBISIETCS €ro CTpa-
TEru4ecKasi OpUCHTALIHS?

Kakoe MecTo B cTparernueckoM MEHeIXKMEHTE 3aHUMAET CTPaTerniecKoe IIaHu-
poBanue?

Kak ¢ oprann3aiimoHHON TOUKHU 3pEHUSI CIEAYET OCYIIECTBIATh CTPATETHIECKOe
IUTAHUPOBAHKE B OPTaHU3AINH?

B kakux ciaydasix u AJig 4ero CielyeT BbIACNATh CTpaTernueckue equHHIIbI OusHeca?
[Touemy hakTOpBI BHENTHEH MPEANPUHUMATEILCKON CPEIbI BIISIOTCS TJIABHBIMH
MPUYMHAMH YCIIEXOB U HeyAau OpraHu3aIiuu?

Kakwue dakTopsl BHENTHEH! Cpe/bl BIUSIOT HA JICATSILHOCTh OpTaHU3AIHH?
OxapakTepu3yiiTe BHEUIHIOIO CPely POCCUIUCKOro OM3HECa C TOUKH 3pEHUs ee
COCTaBJISIONIUX U CTETICHH WX BJIIMSHUS HA YCIOBHSI BEICHUS OM3HECa.

PaccmoTpuTe BO3MOXHBIE PbIYard BO3ACHCTBUS IPYII BIUSHUS HA POCCUIICKUE
OpraHu3aIu.

Kpamkue memoouueckue ykasanus
Jloknaznpl, BBICTYIUICHUS, TPE3CHTALUU U COOOIICHHS] OTPa)KalOT CTENeHb BIAJCHUS

TEOPETHYECKUM MATEPUAJIOM, YPOBEHB 3aKPEILJICHUS MOJyYCHHBIX 3HAHUM, YMEHHE UCIIOJIb30BATh
UX B KOHKPETHBIX CIy4yasX W 3allMIaTh COOCTBEHHYIO TOUKY 3pPEHHs B PaMKaxX KOPPEKTHBIX U
CTPOTHX PACCYKIEHUH C NCIOJIb30BaHNEM 00OCHOBAHHBIX apTyMEHTOB U (PaKTOB.

Z[OKH&,I[LI, MMpe3cHTalun C006H_ICHI/I$I Ha CCMHUHAPCKUX W MPAKTHYCCKUX 3aHATUAX

OLICHUBAETCS IO CIAEAYIOLUIUM KPUTEPUIM:

* COOTBETCTBHE 3asBJICHHOU TEME;

* YMECTHOCTD, aKTYAJIbHOCTH X KOJIMYCCTBO MCITIOJIb30BAHHBIX HCTOYHHUKOB,

© cofiepaHue (CTENeHb COOTBETCTBUS TEME, MOTHOTA U3JI0KEHHS, HAJTHUMe aHalln3a);
* IIIyOMHa popaboTKU MaTepuaa,

* Ka4eCTBO BBICTYIUICHUS (TIOHATHOCTb, JJOTHKA H3JT0XKECHHS);

* OTBETHI Ha BOIIPOCHI Ay IUTOPHH;

* HaTrJIIHOCTh (MCIOJIb30BaHUS WILTIOCTPALIUMA, TPUMEPOB, HATMYUE TIPE3CHTALINN ).

Illxana oyenku

OueHka Bamner* Onucanue

5 36-39 CryzieHT B IOJIHOM 00beMe PacKpBbLI COJIepPIKaHNe TEMBI COOOIIEHHSI, CMOT OTBETUTh Ha BCE MOC
TaBJICHHBIE BONIPOCHI, AKTHBHO 3a/1aBaJI BOIPOCH IPYTHM JOKJIaT4HKaM

4 30.35 CryzieHT pacKpbLUl OCHOBHBIE aCIIEKTBI TEMbBI COOOIIEHHUSI, CMOT' OTBETUTD Ha GOJBIIHHCTBO MTOCT
aBJIEHHBIX BOITPOCOB, HE 331aBajl BONPOCHI APYTUM JOKIaq4uKaM

3 24_29 CTy}leHT paCKple'l OCHOBHBIE€ ACITIEKThI TEMbI COO6LLIeHl/lﬂ, UCIIBITBIBAJI 3anyleeHH${ le/l OTBETC
Ha [TOCTaBJICHHBIC BOMPOCHI, HE 33/1aBaJl BOMPOCH! IPYTHUM JOKJIa4HKaM




2 16-23 CTyZIeHT HCTIBITHIBAI 3aTPYJHEHHUS TIPU PACKPBITUH TEMBI COOOILEHUS U ITPU OTBETE Ha MOCTABI
€HHBIE BOIIPOCHI, HE 331aBaJl BOIIPOCHI APYTUM JOKIaIUHKaM

5.4 3apanus 1o penieHus Keiic-3aga4n

1. JInst ycnemHoro BbDKMBaHHS B JIOJTOCPOYHOM NEPCHEKTHBE OpPraHU3alus AO0JKHA
MOCTOSIHHO MPEANPUHIMATh YCHIIUS, HAIPaBJICHHBIC HAa TO, YTOOBI JIeNaTh CBOM MPOJYKT Ooiiee
JIeleBbIM JTH00 00JaaloMM KAKMMU-TO OTIMYUTEIbHBIMU MOTPEOUTENBCKUMU CBOMCTBAMH.
[TocrapaiiTecb  ompeaenuTbh, YeM  JIOJDKHO  OTIMYAThCS  ympaBlieHHEe  (QupMamu,
OPUEHTUPYIOIIMMUCS Ha CO3JaHME LIEHOBOI'O IIPEUMYIIECTBA, OT YHpaBieHUd (upmamu,
MMEIOLIUMH 11€JIb CO3/1aTh IPEUMYILECTBA 32 CYET KaUECTBEHHBIX OTIMYUN CBOEH MPOIYKIUH.

2. Ilepeuncnute, kakue yHKIHMOHAIBHbBIE CTPATETUU U UX BUJIbI MOTYT OBITh AKTyaJlbHBI
JUIS CIIEAYIOMIMX OpraHU3aLHi:

1) HOBasg ceTb Mara3uHOB OBITOBOW TEXHUKH, IbITAETCS INPOHUKHYTh Ha PBIHOK,
UCIOJb3YI0 CTpaTeruto auddepeHnuanuy nepcoHana;

2) IpOU3BOIUTEH METAIUTMYECKUX TPYO MBITACTCS CTAaTh JUIAEPOM Ha POCCUHCKOM PBIHKE
METaJUIONPOKATa;

3) Hay4yHO-IIPOU3BOJICTBEHHAs! KoMnaHus «PapM-01o» MpUCTyNHIIAa K MPOU3BOACTBY HE
UMeEIOILEH aHaI0roB OMOJIOTHYECKN aKTUBHOM 100aBKH.

Kpamxue memoouueckue ykazanus

3aaHus U Keic-3a/1a4uM 110 TeMaM MOT'YT ObITh ITPEICTaBICHBI Kak B (popMe MUCbMEHHBIX
pabot, Tak ¥ B popMe AOKIAI0B U MPE3CHTAUUI 1 OPOPMIICHBI B COOTBETCTBUH C TPEOOBAHUSIMH
K NHUCBMEHHBIM WJM YCTHBIM paboraM. OHM OTpakalOT CTENEHb BIAJEHUS TEOPETUUYECKUM
MaTepuaoM, YPOBEHb 3aKpEIUICHUs MOJIY4YEHHbIX 3HAHUM JJI1 MCIIONb30BAHUS Ha IPAKTHKE, a
TaKXe KOPPEKTHOCTh U CTPOTOCTh PACCYXIECHUM.

Ilxana oyenku
OueHka bayurer* Onucanue
CTyneHT BbIpa3miI CBOE MHEHHE 10 ChopMyIHMPOBaHHO IpobIeMe, apryMEeHTHPOBAJ €ro, TOUH
0 ONpEJIENNB €¢ CoAepKaHue U cocTaBistolye. [IpuBeieHbI JaHHbIC OTEUECTBEHHOI U 3apy0e
JKHO# TUTEpaTyphl, CTAaTUCTUYCCKUE CBECHHS, HHPOPMAILH HOPMATUBHO-TIPABOBOTO XapaKTep
5 36-39 a. CTyeHT 3HaeT U Blla[ieeT HaBBIKOM CaAMOCTOSTEIBHOM HCCIIeI0BATENBCKOM PaboThI IO TeMe
UCCIIENOBAHMS; METOIaMH M IIPHEMaMH aHAJIM3a TEOPETHYECKUX /MM MPAKTHYECKHUX aCIIEKTOB
n3ydaemoii oomactu. PaKkTHIeCKUX OMIMOOK, CBSI3aHHBIX C IOHUMaHUEM MPOOIeMBI, HET; rpad
nueck paboTa oopmMiIeHa IPABUIIBHO.
Pa6oTa xapakTepHu3yeTcsi CMBICIOBOH LIEIbHOCTBIO, CBSI3HOCTBIO U MOCJIEI0BATEIBHOCTBIO U310
JKEHHS; IOMYIIeHO He Ooiee 1 ommuOKy Mpy 0OBICHEHHN CMBICTIA HIIH COJIePIKaHUS TPOOIIEMBIL.
4 30-35 [ apryMeHTaIiy IpUBOISITCS TaHHBIE OTEUECTBEHHBIX M 3apyOeKHBIX aBTOPOB. [IpogeMoHCT
PHPOBaHBI HCCIIEIOBATEIbCKIE YMEHHS M HaBBIKH. PaKTHYECKHUX OIIMOOK, CBS3aHHBIX C TIOHHUM
aHMeM MpooJeMbl, HeT. JlonymieHb! OHa-/1Be OIUOKH B 0(OPMIICHUH pabOTHL.
CTyZIeHT NPOBOAUT AOCTATOYHO CAMOCTOSITENbHBIN aHAJIN3 OCHOBHBIX 3TAallOB ¥ CMBICIOBBIX CO
CTaBJSIIOIIUX MPOOJIEMBI; TTOHUMAaeT Ga30BbIe OCHOBBI M TEOPETHUECKOE 000CHOBAHUE BHIOpAaHH
oii Tembl. [IpHBiIeUYeHbI OCHOBHBIE HCTOUYHHKH IO paccMaTpuBaeMoil Teme. JlonmymeHno He Goiee
2 omMOOK B CMBICIIE WJTH COAEPKAHUHU NTPOOIEMBI, 0(OPMIICHUH PabOTHI.
OTBeT oTpakaeT He3HAHUE MPOIECCOB U3ydaeMOl MPeIMETHON 00JIaCTH, OTIMYAFOIIHIACS HETIl
2 16-23 YOOKHM PaCKPBITHEM TEMBI; HE3HAaHHEM OCHOBHBIX BOIIPOCOB TEOPUH, Hec(hOPMUPOBaHHBIMU Ha
BBIKAMH aHAJIN3a.

3 24-29

5.5 IlepeyeHpb TeM JOKJIAA0B, COOOLLIEHUIT

IIpe3enTaru HeOOXOJUMBI IS MyOJIMYHOM 3aIUThl MUCbMEHHBIX paboT U JIOKJIAJ0B 110
TEMaM JUCHUIIIINHBI, HAITPUMEP TAKHUX KaK:
Tema 1: CymHocTb U coep:KaHNe CTPATErH4eCKOro ynpaBjieHHs

1. B ugem 3akirodaeTcsi IPUHIUIHAIBHOE OTIIMYHE CTPATETNYECKOT0 YIPABICHHS OT
OTIEPATUBHOTO (TEKYIIET0) B KOHTEKCTE AESTEIbHOCTH OPraHOB roCy1apCTBEHHON
BJIACTH ¥ MECTHOT'O CaMOYIIPABIICHUSA?

2. KakoBbl OCHOBHBIE BBI30BbI U OTpPaHHUYEHHSI TPU BHEAPEHUN CTPATETHUECKOTO
yIpaBieHHUs B MyOJIUYHOM CEKTOPE MO CPAaBHEHHUIO C KOMMEPUYECKUM?



[Tpoananu3upyiite MECCHUIO JTI000T0 rOCYJapCTBEHHOTO OpraHa (Hampumep,
MYHUIUNAIBHON aqMUHKUCTpalun). Hackonbko OHa peanbHO BIUSET Ha €ro
IIOBCEIHEBHYIO JEATEIbHOCTD U CTpPAaTErMuecKue 1ein?

O06ocHyliTe He0OXOAUMOCTb CTPATETMUECKOT0 YIPABIECHUS IS PEIIEHUS TAKUX
KOMILIEKCHBIX MPO0OJIeM, KaK JeMOrpapuecKuii KpU3KC WM pa3BUTHE MOHOTOPO/IOB.
CpaBHMTE MOJIENTU CTPATErMYECKOro yrpasiieHus (Hanpumep, Mmojaeib M. Aucodpda u
MOJIeNb «IIKOJIBI 00y4ueHus»). Kakas u3 Hux 0oJiee mpuMeHuMa B YCIOBUAX
HECTaOMJIbHOCTH U MOJIUTUYECKUX U3MEHEHUH B roCyInpaBiieHUH?

Tema 2: AHa/iu3 BHelIHel cpebl OpraHu3anuu

[Tpoenaute PEST-ananu3 makpocpenbl 1iss KOHKPETHOTO cyObekTa PD nam
MYHUIIUTIATBLHOTO 00pazoBanus. Kakue dakTopsl sSBIAI0OTCA Hanbojee KpUTHYHBIMU?
KakoBbl Ki1t04eBbI€ ApaiiBepbl U3MEHEHUH B T1I00aNbHON Cpe/ie, OKa3bIBAIOIINE MPSIMOE
BJIMSTHUE HA HAllMOHAJIBHYIO U PETHOHAJIbHYIO NOIUTUKY Poccun?

Ucnonb3ys moaens «5 cuit M. Iloprepay, mpoaHanu3nupyiTe KOHKYPEHTHYIO CpPEIy B
cdepe peroCcTaBIeHUs FOCYIapCTBEHHBIX (M1 MyHUIMIAIBHBIX) YCIYT (HallpuMep, B
cdepe KKX unu o6pazoBanus). KTo sBiseTcs «KOHKYPEHTOM» U «IIOTpeOUTeIeM» B
3TON Mojienu?

Kak coBpemenHble TexHOIOTHYeCKUe TpeHas! (udposuzanus, U, big data) coznator
BO3MOXXHOCTH M YTPO3bI I CUCTEMBI TOCYIaPCTBEHHOIO YIIPABJICHUS?
[Tpoananu3upyiiTe OCHOBHBIX CTEHKXOJACPOB (BHYTPEHHUX M BHEIIHUX) MIPHUH
KpymnHoro ropozaa. Kak ux uHTepecs! v BIUSHUE YUUTHIBAIOTCS IPU pa3paboTKe
crpareruu?

Tema 3: Anaau3 BHyTpeHl—[eﬁ Cpeabl 1 MMOTEHIHHAJIA OPpraHu3alnuu

[TpoBenute SWOT-ananu3 uist KOHKPETHOTO FOCYIapCTBEHHOTO YUPEXKICHUS
(HanmpuMep, MHOro(yHKIIMOHAIBHOTO 1IeHTpa — M®LI). Hackonbko 00bEKTUBHBI MOTYT
OBITH €ro pe3ynbTaThl?

YTo moHUMAaeTCcs MoJl «KIFOYEBBIMH KOMIIETEHIIUSIMHIY OpraHa rocyJapCTBEHHOM BiacTH?
MokHO 511 TOBOPUTH 00 YHUKaJIbHBIX KOMIIETEHIMSIX, HanpuMep, MuHuCTepcTBa
YKOHOMHYECKOTO pa3BUTHA?

Kak opranuzannoHHasi CTpyKTypa U KyJlbTypa roCyAapCTBEHHOTO OpraHa MOTYT
CHOCOOCTBOBATh MJIU MPENATCTBOBATH PEANNU3ALINU €0 CTPATETUYECKUX Lienen?
Ouenute pecypcHblii moTeHuan ((UHAHCOBBIN, KaJAPOBBINA, THPOPMAIIMOHHBIH )
MYHUIIUNAIBHOr0 00pazoBanus. Kakue pecypcsl sBisitoTcs Hanbosee AepUIUTHBIMU U
KPUTUYHBIMH TSI Pa3BUTHSA?

[Tpoananu3upyiiTe LEMOUYKY HEHHOCTU IIPU MIPEIOCTABIEHUHN TOCYJapCTBEHHOMN YCIYTH
(Harpumep, nosryyeHue nuneH3nn). Ha kakux sTamax co3maercss OCHOBHAs LIEHHOCTh AJIst
3asIBUTENIA U TJI€ BO3SHUKAIOT OCHOBHBIE U3/IEPKKHU?

Tema 4: CTparernyeckue mejau 1 MUCCUSI OPraHU3aLMU

Pa3paboraiiTe mpoekT MUCCUU JI1 BHOBb CO3/IaHHOTO I'OCYJapCTBEHHOTO areHTCTBa,
OTBEYAIOIIETO 32 peaTu3alfi0 HALIMOHAIBHOTO MPOEKTa B c(hepe IKOJIOTHH.

B ueM ocoGeHHOCTh (hopMUpPOBaHHUS JepeBa Leei sl OpraHa UCTIOTHUTEIHHOM BJIacTh?
Kak cormacoBarb NOJIMTUYECKUE, COLTUAIIBHBIE U SKOHOMHUUYECKUE 11ENIN?

Kak cucrema cbanancupoBanHbix nokaszaresneit (BSC) moxeT ObITh aganTrpoBaHa JUIs
OLIEHKU Y(PPEKTUBHOCTH AEATEIHHOCTH PETHOHAIBHOTO MTPABUTENIHCTBA?



ITpoananusupyiite NpOTUBOPEUNS MEXY CTPATETUYECKUMU LEAMHU (HapUMep, MEXIy
LEJIBI0 IKOHOMHUYECKOTO POCTA U LIETIbI0 COXPAHEHUS IKOJIOTMYECKON OE€30IaCHOCTH).
Kak opransl B1acT MOT'YT UX pa3pelaTh?

KakoBbl pucKM IOCTAaHOBKH M3JHILIHE (POPMANIBHBIX, «OyMa)KHBIX» CTPATErHUECKUX
LeJIel, HE BIMAIOIINX HA PEAJIbHBIE YIIPABICHUECKHUE PEILICHUS?

Tema 5: bazoBble cTparerum pasBputusi OM3Heca

Kak cTpateruu pocra (KOHIIGHTpALUU, UHTETPALUHU, TUBEPCUPHUKAIINH) MOTYT OBITh
UHTEPIPETUPOBAHBI IPUMEHUTEIBHO K Pa3BUTUIO TEPPUTOPUH (PETHOHA,
MYHULIUIIATIUTETA)?

B kakux cuTyanusx oprasam BJIACTH L€JIeCO00pa3HO MPUMEHATh CTPATETr U0
COKpaIeHus (HanpuMmep, B OTHOIIEHUH YOBITOUHBIX TOCYAAPCTBEHHBIX YHUTAPHBIX
pEANPUITHIA )?

Bo3moxHa nu cTpaTerus «InaepeTBa o u3iep>kkam» B rocynpasieHuu? Eciu na, 1o B
4YeM OHA MOYXKET BBIpaKaTbcs?

CpaBuute nopTdeapHbIe MOJIEIH CTPATETHIECKOT0 aHanu3a (Hanpumep, matpuna bKI')
JUIsl OLIEHKU HalpaBJIEHUH JesTeIbHOCTH FOCyJapCTBEHHOM Kopropaluu (Hanpumep,
«Poctexay).

Kak Bb100p 06a30B0ii CTpaTeruu pa3BUTHs pErMOHA BIMAET HA €ro OI0/DKETHYIO U
HaJIOTOBYIO TIOJUTHKY?

Tema 6: KopniopaTuBHasi 1 KOHKYPEHTHasi CTpaTerust

B 1eMm pa3zHuia Mexay KOpHOpPaTUBHOW CTpaTeruei rocyjapcTsa B LIEIOM U
KOHKYPEHTHOM cTpaTerueil OTAeaIbHOro MUHUCTEPCTBA WU pEruoHa?

Kak mpuHIUIBI KOHKYPEHTHOI'O IPEUMYIIECTBA MOT'YT OBITh HCII0JIb30BaHbI J1JIs
MOBBILICHUS] MHBECTULIMOHHOW IPUBJIEKATEILHOCTU TEPPUTOPUU?

[Tpoananusupyiite crpareruto GOKycUpOBaHUs (HUIIM) HA IPUMEPE PA3BUTHUS
MOHOI'0PO/Ia, OPUEHTUPOBAHHOTO HAa OJJHY KOHKPETHYIO OTPACIIb WU TEXHOJOTHUIO.
KakoBbl puckH U IperMyILecTBa CTPATErnu KOONepaiy (CO3JaHus CTPATETHYEeCKUX
aJbsIHCOB) MEXy cyObekTamu P® 1iis pelrieHus: MexxperuoHanbHbIX po0iem?
SIBnsieTcs U cTpaTerus «roiayoboro okeana» NpUMEeHUMOH B rocynpasienuu? [Ipusenute
BO3MO>KHBIE TIPUMEDPBI.

Tema 7: (I)yHKIII/[OHaJII)HI)Ie CTpaTerum opraHm3ainuun

Pa3paboraiiTe kiat04ueBbie 3J1IeMEHTH! (PYHKIIMOHATILHOM KaipOBOM CTpaTEeruu Jis
rOCYJapCTBEHHOM TPakIaHCKOM CITYKObI, HAITPaBJICHHOW Ha OMOJIOKEHUE U
U(PPOBU3ALMIO KaJIPOBOIO COCTABA.

Kak ¢uHaHcoBas cTpareruss MyHUIIMIIAIBHOTO 00OpPa30BaHUsI CBSI3aHa C €r0 FeHEepaIbHbIM
IUTAHOM Pa3BUTHSA?

B uem ocobeHHOCTH MapKeTUHTOBOH (OpeHIuHI0BOI) cTpareruu Teppuropun’? Kak ona
CIOCOOCTBYET TOCTUKEHUIO CTPATETUUECKUX LieNeil pa3BUTHUSA?

KakoBa ponps nHHOBannoHHOU U IT-cTpaTeruu B TpaHchopmanuu CucTemMbl
IIPEIOCTABIIEHUS TOCYIaPCTBEHHBIX YCIyT?

Kakum o6pa3zoMm ¢pyHKIIMOHANIBHBIE cTpaTeruu (pruHaHcoBast, kaaposast, IT) nomxHbl
OBITH COTIaCOBaHbI MEX1y cO00i 1 ¢ 0011ei cTparerneit pa3BUTHSA?

Tema 8: CTpaTternyeckunii aHaIM3 U BLIOOP CTPaTeruun



CpaBHMTE PEUMYIIECTBA U HEAOCTATKH Ka4ECTBEHHBIX (IKCIIEPTHBIX) U
KOJINYECTBEHHBIX METOJIOB CTPATETMUECKOro aHaJIN3a AJIA LieJIe rocyjapCTBEHHOTO
IJIaHUPOBAHUA.

Kakyto posb B BBIOOpE CTpaTeruu pa3BUTHUS PErMOHA UTPAIOT MOJIMTHYECKUE (DAKTOPBI U
MHTEPECH] Pa3IMYHbIX I'PYIII BIUSHUA?

[TpoBenuTe cleHapHBIN aHATIN3 PA3BUTHUS KIIIOUEBON OTPACIH SKOHOMHUKHU PErHOHA IIpU
Pa3INYHBIX MAKPOSKOHOMUNYCCKUX YCIIOBUAX.

Hcnonb3ys matpuny AHcodda, IpeyioKuTe BO3MOKHbIE CTPATErHUeCKUe HaIllpaBIeHUs
JUTS AMBEPCU(PHUKAIIMY SKOHOMUKH PETHOHA, 3aBHCUMOTO OT JOOBIBAIOIIEH
IPOMBIIIJICHHOCTH.

Kaxkue stnueckue AUJICMMbI MOT'YT BO3HUKATD IIPpU BbI60pe CTPaTCruur, HAIIpuUMeEp,
MEXy UHBECTULIUSAMH B HUHOPACTPYKTYPY MErarnojiuca U B pa3BUTHE AECTIPECCUBHBIX
CEJIbCKUX TEPPUTOPUIL?

Tema 9: Peanmzanus CTpaTerum 1 Oprauu3aliioOHHbIC H3MECHCHU S

[Touemy «IpoBabl peaTu3aln» CTPATETHH B TOCYITPABICHUN BCTPEUYAIOTCS Yalle, 4eM B
ousHece? HazoBute KiltoueBbie Oapbephl.

PazpaboraiiTe TuiaH opraHU3alMOHHBIX U3MEHEHUH, HEOOXOIMMBIX IS TIEpexo/ia
roOCyJapCTBEHHOT'O OpraHa Ha MPOCKTHOE YIIpaBJICHHUE.

Kak cucrema Or0KeTUpOBaHUs, OpUSCHTHPOBAHHOTO Ha pe3ynbrat (bOP), cBs3ana ¢
peanu3aluel CTpaTerunuecKuX 1eiei?

KakoBbl posib 1 GyHKITUY JHepa (PYKOBOIUTEINS) B TIPOIECCE PEaTA3AIIH
CTpaTErUYeCKUX U3MECHEHHI B OpraHe BIacTH?

Kak mpeo10y1eTh COMPOTUBIICHUE TOCYIAPCTBEHHBIX CITYKAIUX CTPATETUICCKIM
u3MeHeHussM? [IpeiioxKuTe KOHKPETHBIC METO/IBI.

Tema 10: CTpaTernyeckuii KOHTPOJIb M OLeHKA 3¢ (PeKTUBHOCTH

Pa3paboraiite cucremy kiroueBbix nokaszareneit apdpexrusnoctu (KPI) miis onenku
pearn3anyy CTPATErui COUAIbHO-3KOHOMUYECKOIO Pa3BUTUSI MyHULIUIIATIBHOTO
paiioHa.

B ueM 3akitouaroTcss 0cOOEHHOCTH CTPATErHYECKOro KOHTPOJISI B YCIOBUSAX U3MEHEHUS
MOJIMTUYECKOTO PYKOBOJCTBA peruoHa?

Kak oOecnieunts 00paTHyIO CBSA3b OT Ipax</iaH 1 OM3Heca Il KOPPEKTUPOBKU
peanuzyemMoii ctparerun?

CpaBHUTE CHUCTEMBI CTPATETMYECKOTO KOHTPOJIS «I10 OTKJIOHEHUSIM» U «I10 PE3yJIbTaTam»
MPUMCHHUTCIIbHO K HAIIMOHAJIBHBIM ITPOCKTAaM.

KakoBbl prcku 4pe3MepHOro yBiedeHus: (opMalbHbIMU MOKA3aTENIMU KOHTPOJIS B
yiep0 pearbHOMY COJIEP>KaHUIO CTpaTEeTuu?

Tema 11: Oco0eHHOCTH CTPaTErn4eCKOro ynpasJjeHusi B pasJH4HbIX cepax

B yem cnennduka cTpaTernueckoro ynpasieHUs B COLMAILHON cdepe
(3apaBooxpaHeHne, 00pa30BaHUE) IO CPABHEHUIO C SKOHOMHYECKUM OJIOKOM?
[Tpoananusupyiite cTpareruio pa3BuTs nugpposoro rocyaapcrsa B PO. Kakossl ee
CUJIbHBIE U cJ1a0ble CTOPOHBI?

KakoBbI cOBpeMeHHBIEC TPEHIbI B CTPATETUYECKOM YIPABICHUH Ha MyHUIIUIIATEHOM
YPOBHE (CTpaTEeTuu «yMHBIX TOPOJOBY», aHTUKPU3UCHBIE CTPATETHH)?

Kak sxonorudeckue uMIepaTuBbl (HApUMeEp, «3EJIEHBIN Kypec») BIUSIOT Ha
(dbopMHUpOBaHKE CTPATETHI MPOMBIIIIEHHOTO PAa3BUTHS PETHOHOB?



5. PazpabotaiiTe OCHOBHBIE KOHTYPBI CTPAaTETUU 00ECIIeUeHUsT HALIMOHATIBHOM
0e30MmacHOCTH B KHOEPIIPOCTPAHCTRE.

Tema 12: UuHoBaumMu 1 Oyayuiee CTPATErn4ecKoro ynpanJjeHus

1. Kak meroasr Agile u ruokoro ynpasinenus (SCRUM) MoryT ObITh a1aiTUPOBAHBI 1151
UCTIOJIB30BaHUS B TOCYIaPCTBEHHOM CTPATETHUECKOM TUIAHUPOBAHUU?

2. Kaxkoe BiusHHE OKa)XeT UCKYCCTBEHHBIN MHTEIUIEKT Ha MPOLIECCHI CTPATErHYeCKOro
aHaJM3a ¥ IPOrHO3UPOBAHMS B TOCYIIPABICHUN?

3. SBnsercs nu koHUenus «oepexauBoro rocynapersa» (Lean Government) HOBOM
CTPATETUYECKOM MapagurMoii Wi IPOCTO MHCTPYMEHTOM ONTUMHU3AIN?

4. Kakue HOBbIe KOMIETEHIIMH TOTPEOYIOTCS OT FOCYAAPCTBEHHBIX CIIYKAILIUX B YCIOBUSAX
mudposoii Tpancopmanuu 1 VUCA-mupa (HeCTaOMIIbHOCTh, HEOTIPEIEIEHHOCTD,
CJI0KHOCTh, HEOJJHO3HAYHOCTD)?

5. Cnporrosupyiite, Kak MOXKET U3MEHUTHCS POJIb CTPATETMYECKOTO YIIPABICHHS B
rOCYJapCTBEHHOM M MYHHITUIIAIBHOM YIpaBjieHUH B Omkanmme 10-15 ner.

Kpamkue memoouueckue ykazanus

[Ipy TOATOTOBKE MHUCHMEHHOTO OTBETAa, JAOKIAJa WM MPE3CHTAIlMH HAIOTHINTE
coJlep’KaHueM KaXKIIbli U3 cienyromux 010koB. O0beM U riyOuHa MpopabOTKU Kaxka0ro Oyoka
MOTYT BapbUPOBATHCS B 3aBUCHMOCTH OT BOIIPOCA.

CrtpykTypa oTBeTa / 10KJIa1a / IPe3eHTAUMHU

Baok 1: Konreker n popmympoBka npodJiemsl (Beenenue)

e Yrto gesaTh: KpaTKo nepedpazupyiTe BONpoc cBOMMH ciioBamMu. OOBsCHHUTE, TOYeMy
9Ta pobiiemMa akTyajabHa UIMEHHO AJIs chpepbl rocy1apCTBEHHOI0 1 MYHUIIMIIATIBHOTO
ynpasJjenus (I'MY).

o IIpumep aas tembl 1 (Muccusi): «Bonpoc kacaemcs ponu Muccuu 8 0essmeibHOCmu
opzana eénacmu. E2o akmyanvnocms 3axnouaemcst 6 mom, 4mo 6e3 Yemxou Muccuu
0eAmenbHOCMb 20CY0aAPCMBEEHHO20 YYUPEeHCOEHUS MONCEM NPESPAMUMBCA 8 PYMUHHOE
8bInoIHeHUe QYyHKYUll 6e3 cmpame2udeckou yeau, Ymo npusooum K pacmpame pecypcos
U nomepe 008epus 2paicoan.»

o KuroueBble Bonpocs! 1J1s ceds:

o Kakoii riaBHbIi BBI30B WM TPOOIEMa CKPBITHI B 3TOM Bompoce?

e [louemy 3TO BasKHO ISl TOCCITYXKOBI?

Baok 2: Teopernueckas ocHoBa (AHAJaM3)

e Yro genarsn: Mcnonb3ys 0a30BbIi yueOHUK U Apyrue peKOMEHI0BAHHbBIE HCTOUHUKH,
pacKkpoiTe OCHOBHbIE TeOpeTHYeCKHe MOHATHSI, KOTOpbIe TPeOYIOTCS sl OTBETA.
Jaiite onpeneneHust, IpuBeAUTE KIacCU(PUKALMH, ONTUIINTE MOAEIH.

o IIpumep nas temsl 1 (CTpaterudeckoe vs. OnepaTuBHoe ynpasJienue): «Coenacro
yuebHuxy Abpamosa, cmpamezuieckoe ynpasieHue OpueHmupo8ano Ha 00120CPOYHbLE
yenu u pazeumue op2anu3ayuu 8 YCi1o8UsxX UsMEeHAWeucs cpeobl, 8 Mo 8pems KaKk
onepamusHoe ynpasienue pewiaem mexyuue 3aoaqu. Knouesvimu omaudusmu
ABNAIOMCA 20PU3OHM NIAHUPOBAHUSL, YPOBEHb HEONPEOeNeHHOCMU U XapaKmep
peuiaemuvlx npobnem.»

o KuioueBsblie Bonpocsl aJisi cedsi:

o Kakue TepMUHBI ¥ KOHIIETIMU U3 YUeOHUKA MHE HY>KHO OOBSICHUTB?

o Kaxkue monenu (nanpumep, PEST, SWOT, BSC) ymecTHO npuMeHUTH?



Baok 3: IIpakTnyeckasi npMMeHeHHe U IPUMep

e UYro genarn: [IpogeMoHCTpUpYITE, KaK TEOPHS padOTAaET HA KOHKPETHOM NMpUMepe U3
cepbl 'MY. 3T0 MOXKET OBITh PUMEP POCCUKCKOTO WIIA 3apYyOEIKHOTO OIBITA,
YpOBEHb (efiepaliuu, peruoHa WM MyHUIIATIATUTETA.

o IIpumep nas temsl 1 (Bunenue): «Paccmompum sudenue copooa Unnononuc xax
«seoyuezo IT-xaba Poccuuy. Omo uoenue KOHKpemu3upyemcs 6 Cmpame2uieckux
yesax no npugiedeHuto KOMNanul, passumuro ynueepcumema u cozoanuro Smart City.
Hannwiil npumep noxasviéaem, Kaxk 8udeHue 3a0aem 6eKmop pa3eumus ecell
meppumopuu. »

o Kurouesbie BONpochl 1A cedsa:

o Kakoii peanbHbIil MpUMEpP U3 FOCYNPABICHUS WILTIOCTPUPYET ITY TEOPHUIO?

o Kakue 10KyMeHTHI (CTpaTeruu, IporpamMmbl, OTUYETHI) s MOT'Y UCTIOJIB30BaTh JIJIs
MOJIKPEIUJICHUS CBOUX CIOB?

bJaok 4: Anasm3 npodJiem u nporuBopednii (Kpurnueckoe MbllIeHne)

e UYrto gesiaTh: HE IPOCTO KOHCTATUPYITE (PAKTHI, @ MPOAHATTUZUPYHITE.

BhIsiBUTE TPYAHOCTH, «I10ABOHbIE KAMHI», OTPAHUYEHUS] U IPOTUBOPEYHS TIpU
MMPUMCHCHUHA IIZlHHOfI TCOPUHU Ha ITPAKTUKE.

o IIpumep nas temsl 1 (BHeapenue crpaTern4eckoro ynpapJjaenus): « OcHogHbiMu
bapvepamu 01151 HeOpeHUs Cmpame2uieckKo20 YnpasieHus 8 MyHuyunaiumeme
AGIAIOMCA. CMEeHAa noaumudeckoco pyKoeodcmsa, geayw;a}l K CMEeHne npuopuniemoes,
oeghuyum 0100HcemMHbIX CPeOCm8 HA 00120CPOUHbLE NPOEKMbL, CONPOMUBIIEHUEe
6}0p01<pamuqecx020 annapama U3meHeHUAM. »

o KuroueBble BOnpocs! 1J1d ceds:

e Uro MOXeT moMeniath yCHemHON peanu3aliy 3Toi KOHIEHNIIUU B TOCYIIPAaBICHUN?

o Kakue ecTh «3a» U «IpOTUB»?

e B uewm 3akitouaroTcs OCHOBHBIE KPUTHYECKUE 3aMeUaHus K 3TOW Teopuu?

baok 5: BeIBoAbI H peKOMEeHAalluH

e Uro genars: [logseaure utor. Chopmynupyiite KpaTKue, eMKHE BBIBOBI,
HETIOCPE/ICTBEHHO OTBEYAIOIINE HAa UCXOAHBIN Bompoc. [IpeoxuTe mpakTuyecKkue
PeKOMeHIAMHU ISl TOCYIapCTBEHHOTO UM MYHUITUTIAIILHOTO CITYKaIIlero.

o IIpumep nas temsl 1 (ean): « Takum obpazom, aghghekmusnas cucmema
cmpame2uyeckux yeiell 8 20CynpasieHuu 00AHCHA ObIMb He MOIbKO USMEPUMOLL, HO U
YCMOU4UBoU K NOIUMuyeckomy yukny. B kauecmee pexomenoayuu npeoiazaemcs
3aKpenisimy Kiouegvle yeiu Ha YposHe 3aKOHOOAMENbHbIX AKMO08 U AKMUBHO B081eKAMb
8 UX 00CydHcOeHUe 2padtcOanHcKoe 0owecmao 0 0becneyeHus nyoOIUUHOU NOOOEPIHCKU. »

o KuroueBbie Bonmpochl 1Jisi cedsi:

o Kaxkoii rinaBHbIN OTBET Ha BOMPOC S XOUY, YTOOBI BEIHECTH CITyIIATENN?

e YTo KOHKPETHO JIOJDKEH JIeNIaTh YIpaBJeHell Ha OCHOBE 3TOW HHpopManuu?

IlIxana oyenku

Kpamkue memoouueckue ykazanusi no noo2omogke omuema, 00KIA0A U 8bICIMYNJIEHUS

JlokJax — yCTHOE BBICTYIUICHHE CTYICHTOB C IIEJIbI0 M3JI0KCHHUSI OCHOBHBIX aCIICKTOB 10
u30paHHOH TeMe.

OnHOM U3 KITHOYEBOM COCTABIISIONIEN JOKIIAaa SIBISETCS yMEHUE BeCTU nuanor. Cnocoowt
U npuemvl 6ed0eHuUs 0uUanO2a, 6 npouyecce O0OCYHcOeHUs O00KNA0a Cayuamenamu u
6bICHYNAIOUUM.

- yMeHHe 0OpallleHusl K ayIUTOPUH B Hadalle BRICTYIUICHUS U TIO X0y JTOKJIA/a;



-00J1aJaHNe HaBBIKaM OPaTOPCKOTO UCKYCCTBA,

-CIIOKOMHOE ¥ YPAaBHOBELIEHHOE BBICTYIIMBAHUE KPUTHUYECKUX 3aMEUaHUN K TEKCTY
JIOKJIaJa;

- HCII0JIb30BAaHUE TEXHUYECKUX CPEJICTB VIS MIPE3EHTAIINH JOKIa .

[loaroroBka K JOKJIaLy OCYIIECTBISETCS CTYJEHTOM CaMOCTOSITENILHO, 33 UCKIIIOUEHUEM,
KOJUIEKTUBHBIX JTOKJIAJIOB 110 OJTHON TEME.

Omanwvl no02omoeKu K 00K1a0y

1.Bei6op Hay4uHOU MPOOIIEMBI.

2.CocraBieHHe IJ1aHa BBICTYIIJICHUS.

3. Coop unpopmanuu 1ist AOKIaAa-npe3eHTanuu. PaboTa ¢ me4aTHbIMU U 3J1€KTPOHHBIMU
VMCTOYHUKAMHU U JINTEPATYPOM.

4. Anaim3 coOpaHHOTO MaTepHara.

5. IluceMeHHOE U3JI0KEHHE MaTepuraa.

6. Odopmienue AoOKIaga COTJacHO TPEOOBAHUAM, NPEIBSIBISEMBIM K JaHHOMY BUAY
pabor.

7. Odopmienue nokiana B popme Mpe3eHTaluu, ¢ TOMOIIbI0 KOMIBIOTEPHBIX TPOrPaMM.

8. BeicTymuienne ¢ npe3eHTaiueil Ha MpakTHYeCKOM 3aHATHH.
Bre 3aBucumocTH 0T GopMBI IpeCTaBIeHNUS pe3yibTaTa (IMCBMEHHBIH OTBET, JOKNIA/, BEICTYIICHHE, IPE3SHTALNS) H €T0 10
JIHOTHI OH OLICHUBAETCS B OaTaX B 3aBUCHMOCTH OT KauecTBa ¥ IIyOUHEI IIPOBEICHHOTO aHAIN3a U CYLHOCTH IPEUI0KEHHEBI
X PEKOMEHTaIHH:
OmueHka Bammer* Omnucanue
OTBeT NOoKa3bIBaET IIyOOKOE M CHCTEMATHYECKOE 3HAHKIE BCETO POrPAMMHOT0O MaTepuana i CT
PYKTYpBI KOHKPETHOT'O BOIIPOCA, @ TAKXKE OCHOBHOT'O COJIEPKaHUS ¥ HOBALIUH JISKIIHOHHOTO Kyp
ca. CTyIeHT IeMOHCTPUPYET OTYETINBOE M CBOOOIHOE BIIaJeHNE KOHIIENTYaIbHO-TIOHATHIHEI
M anrnapaToM, Hay9HBIM SI3IKOM M TEPMHHOJIOTHEH COOTBETCTBYIONIEH HaydyHOH o0nacTh. 3HaH
W€ OCHOBHOM JINTEpaTyphl M 3HAKOMCTBO C JAOMOJIHUTEIFHO PEKOMEHJOBaHHOI nTepaTypoid. JI
OTHYECKH KOPPEKTHOE U YOeIUTEeIbHOE H3I0XKEHHE OTBETA.
OTBeT OTpaXkaeT 3HaHKE y3JIOBBIX IPOOIIEM IIPOTrPaMMBI U OCHOBHOTO COJIEPKAHHS JICKINOHHOT
0 Kypca; yMEHHE MO0Ib30BaThCsl KOHIENTYaIbHO-IIOHSITHIHBIM alllapaToM B IPOIECCEe aHATN3a
4 30-35 OCHOBHBIX ITPO0JIEM B paMKax HCCIIEAYEMOH TEMBL; 3HAaHHE BAXHEUIINX PadOT U3 CIHCKA PEKOM
€HJJOBaHHOI1 JINTEepaTyphl. B 11e110M JIorHYecKr KOPPEeKTHOE, HO He BCErja TOYHOE U apryMEHTH
POBAaHHOE H3JI0KCHHUE OTBETA.
B otBere comepxkaTcs GpparMeHTapHbIe, TOBEPXHOCTHBIE 3HAHUS BaKHEHIINX Pa3ieioB porpa
MMBI ¥ COAEPKAHMS JISKINOHHOTO Kypca; 0003HaIeHBI 3aTPYAHCHHUS C HCIIOIb30BaHUEM HAYIH
3 24-29 O-TIOHATHIHHOTO arnapara ¥ TepMHHOJIOTHH YIeOHOW AUCIUILTHHBL, HETIOTHOE 3HAKOMCTBO C pe
KOMEHJIOBAaHHOI INTEepaTypOH; JaCTHIHBIC 3aTPYTHEHNUS C BBITOTHEHHEM IPEYCMOTPEHHBIX T
porpaMMoii 3a1aHui.
CTyZieHT UCTIBITHIBAI 3aTPYJHEHHUS TIPH PACKPBITUH TeMBbI paboThl. OTBET OTpaXkaeT He3HAHUE,
100 OTPHIBOYHOE MpeJCTaBlIeHIE 00 N3ydaeMoll podiemMe B paMKax y4eOHO-IIPOrpaMMHOTO
MaTepHaia; HeyMEeHHe HCII0JIb30BaTh MOHATHIHHBIN anmapar; OTCYTCTBUE JIOTUUECKOH CBS3U B O
TBETE.

5 36-39

2 16-23

5.6 s3x3amen B popme TecTa

IIpumepbl TeCTOB MO AUCHHUIINHE

Tect mo Teme 1: OCHOBBI CTPATErMYECKOr0 MEHEIKMEHTA
Bomnpoc 1

Yro sBJsIeTCH IVIABHOH LE/IbI0 CTPATErH4eCKOro MeHeIKMeHTa?

e a) [lomyuenune MakcuManbHOU MPUOBUIN B KPATKOCPOUYHON NEPCIIEKTUBE

e 0) O0ecnieueHue JOATOCPOYHOTO KOHKYPEHTHOTO MPEUMYIIECTBA OPraHU3aluu
e B) OnTuMU3aus TEKYIUX OU3HEC-TIPOIIECCOB

e T) YaoBierBopeHue MOTPeOHOCTEN aKIIMOHEPOB

Bomnpoc 2
Kakoii u3 nepeunciaeHnnix 3jeMeHTOB HE oTHOCHTCSI K 0a30BBIM KOMIIOHEHTaM
CTPaTern4ecKoro ynpasJjeHus?



e a) Crparernueckoe IIaHupOBaHHE
e 0) OmepaTuBHOE yNpaBIICHHUE

e B) Peanuzauus crpareruun

e 1) OreHka pe3ysbTaToB

Bomnpoc 3
Yro npencrasisier co00il MuUcCHUs OpraHu3anumn’?

e a) KonkperHsie noka3arenu, KOTOPbIX CTPEMHUTCS IOCTUYb KOMITaHUS
e 0) OcHOBHas 11eJb CYIIECTBOBAHUS OPraHU3AINH

e B)Ilnan neficTBHi MO JOCTUKEHUIO 1I€JIEH

e 1) Cucrema MOTHBAIIMH ITEpCOHANA

Bonpoc 4
Kaxkue u3 nepe4nciieHHbIX (PAKTOPOB OTHOCATCS K BHEIIHEH cpeje opranusanum’?

o a) KopnoparusHas KynbTypa

e 0) Texnonmornyeckue MHHOBAILMU B OTpaciu
o B) CTpyKTypa ynpaBieHus

e 1) ®uHaHCOBBIE peCypChl KOMIIAaHUU

Bompoc 5
Kakoii meToa aHa/u3a HCHoJIb3yeTcs AJisl OLlEHKH BHYTPEHHUX CHJIbHBIX U €J1a0bIX
CTOPOH OpraHu3anuu?

e a) PEST-ananus

e 0) SWOT-ananu3

e B) [Late cun I[loprepa
e 1) benumapkunr

Bonpoc 6
Yro siBJIsieTCH pPe3yJIbTaTOM ITAMNa CTPAaTern4ecKoro anajamnsa?

e a) Pa3paboTka OuzHec-maHa

e 0) ®opMHpOBaHUE CTPATETUUECKOTO BUACHUS
o B) Ompenenenue cTpaTernyeckux albTePHATHB
e 1) CocraBieHue rojioBoro oT4era

Bompoc 7
Kakmue cTparerum 0OTHOCATCS K KOPMOPATUBHOMY YPOBHIO?

e a) Crpareruu 11ieHO0Opa30BaHMS

e 0) Crparernu auBepcudukanuu

e B) Crpateruu yrnpaBjieHUs IEPCOHATIOM
e 1) MapkeTHHroBBIE CTPATEIHU

Bomnpoc 8
Yro Takoe cTparernyeckas mejb?

e a) KparkocpouHslii 11aH JeHCTBUI
e 0) JlonrocpoyHsblil OpUEHTUDP Pa3BUTHUSA
o B) Tekymas 3a1aua noapasieineHus
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r) [Tokazarens 3¢ hekTnBHOCTH pabOTHI

Bonpoc 9
Kaxoii 3Tan ciaeayer mocjie pa3padoTKu cTpareruu?

a) OneHka pe3yabTaToB

0) Peanuszanus crparerun
B) AHaJu3 BHEIIHEH CpeIb
r) Koppekruposka nesneit

Bomnpoc 10
Yo sBJasieTcsl KIHOYeBbIM ()AKTOPOM YCIIEIIHOM peau3aluu cTrparerun?

a) Hannune ¢pmHaHCOBBIX pecypcoB
6) Ilonneprxka pyKoBOACTBA

B) BoBneuenHocts nepconana

r) CoBpemeHHOE 000pyAOBaHUE

IIpaBuabHBIE OTBETHI:

CucreMa OLICHUBAHMA:

9-10 mpaBMIILHBIX OTBETOB — OTIIMYHO

7-8 MpaBUJIbHBIX OTBETOB — XOPOLIO

5-6 MPaBUIILHBIX OTBETOB — YJOBJIETBOPUTEIBHO

MeHnee 5 npaBUIBHBIX OTBETOB — HEY/I0BJIETBOPUTEIILHO

Tect no Teme 1: OCHOBBI CTPATErMYECKOI0 MEHEIKMEHTA
Bonpoc 1 (Bb1600p 01HOr0 NpaBHJILHOIO 0TBETA)
UYrto HE siBiIsieTCS1 XapaKTepPHOH 0CO0EHHOCTHIO CTPATErM4eCKOro ynpasjaenus?

a) JlonrocpouHas mepcrneKkTrBa

6) @okyc Ha TEKYIIUX OMeparmsIx

B) AJIaNITHBHOCThH K M3MEHCHUSM

r) OpueHTalus Ha KOHKYPEHTHBIE MPEUMYIIIECTBA

Bonpoc 2 (ConocrasJiienue)
YcTraHoBHTE COOTBETCTBHE MEKIY THIIAMHU CTPATernii M MX ONUCAHHUEM:
Tunel crpareruit:

Kopnoparushnas
JlenoBas
D yHKIHOHATIbHAS

(=) o) i) i - B e) o) le) i) le)|



Onucanus:
a) Ompenenser oOmee HarpaBJieHHE pa3BUTHUSA OpraHu3aluu
0) HampaBiena Ha [JOCTH)KEHHE KOHKYPEHTHBIX NIPEUMYIIECTB B KOHKPETHOM OH3HEce
B) [1nan neicTBuil OTEIBHBIX (PYHKITMOHAIBHBIX ITOIPA3ACTICHUI

Bonpoc 3 (MHoxkecTBeHHBIIT BHIOOP)

Kakue ¢axkTopbl OTHOCATCA K BHelHeill cpene opranu3anuu? BoiOepute Bce
NMOAXOAsIIMEe BADUAHTHI:

e a) DKOHOMHYECKHE yCIOBUS

e 0) KopnoparuBHas kynbTypa

e B) TexHONOrMYECKHE HHHOBAIINH
e 1) CTpyKTypa ynpasicHuUs

e 1) CounasibHbIC TEHACHIIMU

e ¢) [lomuTHueckas curyanus

Bomnpoc 4 (OTKpbITHIIE BONIPOC)
OnuMTe OCHOBHBIE ITANbI MPOLECCA CTPATETHYECKOI0 YIIPABJIEHHUA B NPABUIbHOM

NOCJICI0BATE/ILHOCTH:
1.

2.

5.

Bonpoc 5 (Padora ¢ Tekcrom)

IIpounTaiiTe TeKCT W ompenejMTe, KAaKHe H3 INMEPEYMCICHHBIX HUKe NPHHIUAIOB
CTPaTern4eckoro MeHeJIKMEeHTAa B HeM OTPaKeHbI:

«KoMmaHuss perynsipHO NpPOBOAWUT aHaIW3 pPHIHKA, KOPPEKTUPYET CBOM LIEIU B
3aBUCUMOCTM OT W3MEHEHMH BHEIIHEW cpeibl M yHensieT 0coboe BHUMaHHE pPa3BUTHUIO
YHHUKQJIbHBIX KOMIIETEHLIUI»

[TpuHIMTIBL:

e a) ['ubkocth

e 0) CucremMHOCTH

e B) VIHHOBaIIMOHHOCTH

e 1) llenenanpaBieHHOCTH

Bonpoc 6 (IlpakTuyeckoe 3aganue)

Paccmorpure CHTYaIMIO:
KoMmmanus miaHupyeTr BBIXOJ Ha HOBBIM pbhIHOK. Kakuwe W3 mnepeuucieHHbIX AeMCTBUN
HE00X0IMMO MPEANPUHATH B IEPBYIO ouepeib? PacctaBbTe B MOpsAKE IPHOPUTETA:

e AHanM3 KOHKYPEHTOB

e Pa3paboTka MapKeTHUHIOBOW CTpaTEruu
e OrweHka pecypcoB KOMIIAaHHHU

e HccnenoBanue 1ieneBon ayiuTOpUn

Bonpoc 7 (Bepno/HeBepHo)
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Onpenenure, Kakue yTBep:KIeHUsI BEPHbI, 2 KAKHeE HeT:

CrpaTernyeckoe IIaHUPOBaHUE MPEALICCTBYET TAKTHYECKOMY
Muccust opraHu3anyy OnpeesseT ee KPaATKOCPOYHbIE LIEn
SWOT-ananu3 ucnoiap3yercst TOJIBKO JUIsl OLICHKH BHEIIHEH Cpeibl
Crparernueckue peieH s BCeraa UMEIOT J0JITOCPOYHBII XapakTep

Bomnpoc 8 (Keiic-3agaua)
Ha ocHoBe onncaHusi KOMIIAHUHU ONPe/leJIUTe ee CTpaTernyecKkue NpuOPUTETHI:
Komnanus siBiisieTcst muepoM B cBoe oTpaciu, akTuBHO uHBecthupyeT B HUOKP, umeer

YETKYIO0 CUCTEMY KOHTPOJISI KAUeCTBA U CTPEMHUTCS K PACIIMPEHUIO Teorpapuu IpUCyTCTBHSL.

o1

~

AP

[Ipuopurersi:

a) lHHOBanmoHHOE pa3BUTHE
0) ['eorpaduueckast SKCriaHCHs
B) [loBbIlIeHNE KayecTBa

r) OnTuMu3anus u3ziepsxex

IIpaBuJbHBIE OTBETHI:

0

1-a, 2-6, 3-B

a,B, 1, ¢

AHanus cpenpsl — @opmynupoBanue crpaterun — Peanusanus — Ouenka —
KoppekTupoBka

a, B

1-Ananu3 KOHKYpeHTOB, 2-VccnenoBanue neneBoii ayauropuu, 3-OleHka pecypcos, 4-
Pa3pabotka crparerun

1-Bepno, 2-HeBepHo, 3-HeBepHo, 4-BepHo

a,0,B

CucreMa OleHUBAHMSA:

8-9 6annoB — OTIMYHO

6-7 GayuTOB — XOPOIIIO

4-5 6aioB — yJIOBJIETBOPUTEIHHO

Menee 4 6a110B — HEYAOBJIETBOPUTEIHHO

Tect nmo Teme 2: CTpaTernyeckoe ynpasJjieHue KOMIIaHUeH
Bonpoc 1 (Bb1600p 01HOr0 NpaBHJIbLHOIO 0TBETA)
Yro siBasieTCH KJIOYEBBIM 3JIEMEHTOM CHCTEMbI CTPaTernyeckoro ynpaBjieHHs

KoMmanueu?

a) Opranu3anyoHHas CTpyKTypa

6) Cuctema MOTUBAIMH NIEPCOHATA

B) CTpaTerndeckoe BUJICHHE PYKOBOJCTBA
r) KopriopatuBHas KyneTypa

Bonpoc 2 (ConocraBJiieHue)
YcraHoBUTE COOTBETCTBHE MEKAY YPOBHAMH YIIPABJICHHUSA U UX PyHKIUAMM:
YpoBHHU yTpaBiICHHUS:



1. Beicmmii ypoBeHb
CpenHuii ypoBeHb
3. Hwmxuuii ypoBeHb

o

OyHKIMH:
a) OnepatuBHOE yrpaBieHUE u KOHTPOJIb
0) Pa3paborka cTpaTeruu u MOJINTUKHU KOMITAaHUH

B) TakTHueckoe miaHupoBaHue U KOOPAUHALUS

Bonpoc 3 (MHoxkecTBeHHBIIT BHIOOP)

Kakue ¢akropsl BiauAT HAa 3QPeKTUBHOCTH CTPATErHYeCKOro yrnpaBjieHUs?
Bri0epuTe Bce moaxoasiniue BApUAHTHI:

o a) Kpamuduxkanus ynpaBieH4ecKoro nepcoHaia

e 0) Hannume coBpeMeHHBIX HH()OPMAITHOHHBIX CUCTEM
o B) CreneHb LEHTpaIU3aluy yIpaBJICHUS

e 1) Cucrema NpUHSTHS peleHUN

e 1) ['eorpaduueckoe pacmnonaoxxeHne KOMIaHUU

e ¢) KopropartuBHblie IEGHHOCTH

Bonpoc 4 (OTkpbITHIii BOnpoc)
3ano/iHMTE NPONYCKH B ONIMCAHMH NPOLECCA CTPATETHYECKOr0 YIIPABJICHHUSA:

1. Ompenenenue KOMITAaHUU
2. Anpamms Cpelbl

3. Pa3pabotka cTparerui

4. Peanmuzanus IJIAHOB

5. Ormenka pe3yNIbTaToB

Bomnpoc 5 (Padora ¢ TekcTom)

IIpoumTaiiTe TeKCT U ompeaeauTe, KaKHe JIeMEHTbI CHCTEMbI CTPATErH4ecKoro
yIpaBJieHUs] B HEM ONUCAHBI:

«Komnanus BHeApuiia HOBYIO CHUCTeMY TOKa3ateneil 3¢h@dEeKTUBHOCTH, co3jaia
CTpaTernuecKuii KOMUTET U pa3zpaboTalia JOITOCPOUHBIH MIaH Pa3BUTH»

DNeMEeHTHI CUCTEMBI:

e a) MexaHU3MbI KOHTPOJIS

e 0) Opranu3zanuoHHas CTPyKTypa
o B) Cucrema nesenoyiaranus

e 1) [Ipouecchl muaHupoBaHus

Bonpoc 6 (IlpakTuyeckoe 3aganue)
PaccraBpbTe B npaBHWIBHOM NOPsSiAKe 3Tanbl (GOPMHPOBAHMSA CTPATETHYECKOI0
yIpaBJieHUs] B KOMIIAHUM:

o Co3znanue cucTeMbl KOHTPOJIS

e OmnpeneneHne MUCCUH U LIETEH

e Pazpabotka crpaTeruun

o  @opMHpOBaHNE OPTraHU3ALNOHHON CTPYKTYPBI
e AHanM3 TEKYIIErO COCTOSIHUS

Bonpoc 7 (Bepno/HeBepHo)
Omnpenenre HCTHUHHOCTD YTBEPKICHUI:



How

Crpareruveckoe yrpaBieHHE BO3MOXKHO 0€3 YeTKO ONpeIesIEHHON OpraHu3allMOHHON

CTPYKTYpBbI

D} PeKTUBHOCTH CTPATETUIECKOTO YIIPABICHUS 3aBUCUT OT KadecTBa MH(POPMAIIMOHHBIX

IIOTOKOB

Cucrema MOTUBAIIMU HE BJIMACT HA pCAIM3allUI0 CTPATCTIUA

CTpaTCl"I/ILICCKOG YIpaBJICHUC MOXKET OCYLIECCTBIATLCA 0e3 Y4aCTHA BbICHICTO

PYKOBOJICTBA

Bonpoc 8 (Keiic-3agaua)

Ha ocHoBe omucaHusi KOMIIAHMHM OIpeJe/IMTe OCHOBHBIC INPO0/IeMbl B CHCTEMe
CTPATErn4ecKoro ynpaBJjeHus :
KoMmmanusi uMeeT pasMmbIThIe LE€JIM, OTCYTCTBYET CHUCTEMAa KOHTPOJS HCIOJHEHUS
CTPATETUYECKUX PELICHUM, pELICHUS IPUHUMAIOTCS CIIOHTAaHHO

[TpoGnemsr:

a) HedeTtkocTh nienenosaranus

6) OTcyTCTBHE MEXAHU3MOB KOHTPOJIS

B) HeadpekTHBHOCTD MPOIIECCOB MPUHATHS PELISHUI
r) Crnabas opraHu3alnoOHHas CTPYKTypa

IIpaBuJbHBIE OTBETHI:

1. B

2. 1-6,2-B,3-a

3. a,0,B,T, €

4. 1-muccuwu, 2-BHEIIHEN U BHYTPEHHEHN, 3-CTpaTErHuecKux, 4-CTpaTernueckux, 5-
JOCTUTHYTBIX

5. a,0,B

6. 1-Omnpenenenue muccuu, 2-AHanu3 coctosHus, 3-PazpaboTka crpareruu, 4-
®opmupoBaHue CTpykTypsl, 5S-Co3/1aHne CUCTEMbI KOHTPOJIS

7. 1-Hesepno, 2-Bepno, 3-Hesepno, 4-Hesepno

8. a,0,B
Cucrema OneHUBAHUSA:

e 8-9 GayyIOB — OTIMYHO

e 6-7 6ayIIOB — XOPOIIIO

e 4-5 0ayI0B — yIOBJIETBOPUTEIHHO

e Menee 4 6amioB — HEYIOBIETBOPUTEIIHHO
Tect o Teme 3: Moaesin cTtpareruii KOMINaHUH
Bonpoc 1 (Bb100op 04HOT0 NpaBUJIBLHOTO OTBETA)
Kakasa wmopmear crparerum  ¢Qokycupyercsi Ha MUHUMH3aLMU  M3/IepiKeK

npoussoacrea’?

a) Ctparerus nquddepeHnmnanuu

6) Ctparerus 1uaepcTBa Mo U3JIeprxKam
B) Ctparerust pokycupoBaHUs

r) Ctparerus pocta

Bonpoc 2 (Conocrasienue)

YcraHoBUTE COOTBETCTBHE MEKAY THIIAMHU CTPATEIMHA M X XaPAKTEPUCTHKAMMU:



Tunel crpareruit:

1. basosas crparerus
2. KonkypeHTHas cTparerus
3. DyHKUMOHANBHAS CTPATETUS
XapaKTepUCTUKU:
a) Omnpepensier HarpaBJIeHUE pa3BUTHS
0) dopmupyer obrmiee HaIpaBJICHUE

B) O0ecrneuyrBaeT KOHKYPEHTHbBIE PEUMYIIECTBA Ha PhIHKE
Bonpoc 3 (MHoxkecTBeHHBIIT BHIOOP)
Kakue d¢akTopsl yuyuTBHIBAIOTCH MpPH BbIOOpeE
Bri0epuTe Bce moaxoasinue BApUAHTHI:

e a) [lorenunan psriHKa

e 0) ®uHaHCcOBBIE peCypChl

o B) KoHkypenTHas nosuuus

e 1) OpranusanuoHHas KyJbTypa

e 1) TexHOJIOrMuecKue BO3MOKHOCTH
e ¢) llonuTnueckas cutyauus

Bonpoc 4 (OTkpbITHIii BOnpoc)

OTZEJIbHBIX
pa3BUTHSA

NoJipa3ieICHU
KOMITAaHUH

CTpaTeruM PocTa KOMIAHMHU?

3anoJiHUTE NPOIYCKU B ONMCAHUU Moae i AHcodda:

AP

Bomnpoc 5 (Padora ¢ TekcToMm)

(pa3BHUTHE CYIIECTBYIOIIETO MPOIYKTa HA HOBOM PBIHKE)
(cozaHue HOBOTO MPOAYKTA JJIsl CYLECTBYIOIIETO PHIHKA)
(pa3BuUTHE CYIIECTBYIOIIETO MPOIYKTa HA CYIIECTBYIOIIEM PBIHKE)
(cozraHue HOBOTO MPOAYKTA JJIi HOBOTO PhIHKA)

HquHTaﬁTe TEKCT U OIIPEACINTEC, KAKUE TUIIBI CTpaTeFI/Iﬁ OITMCAHBbI:
«KoMnanus IUIaHUPYET PACIIUPCHHUEC aCCOPTUMCHTA, BbBIXOJ Ha HOBBIC reorpa(bnqecm/le

PBIHKH 1 BHEIPEHUE NHHOBALIMOHHBIX TEXHOJIOTHI»
Tunel crpareruit:

o a) Crparerus pa3BUTHs IPOAYKTa

e 0) Crparerus nuepcupukanuu

o B) CTpaTerus HHTEpHALMOHAIN3ALUU
o 1) llHHOBaMoOHHAs CTpaTeTUs

Bonpoc 6 (IlpakTuyeckoe 3aganue)

PaccraBbTe B mopsiike MPHOPHUTETA ITANBI Pa3padOTKH CTPATErHu:

e AHanu3 BHEUIHEN cpenibl

e OueHKa BHYTPEHHUX PECYPCOB

e BribGop cTpaTernueckux aabTepHATHUB
o  @opMynHpoBKa LieIen

o Peanmzanms crpareruu

Bonpoc 7 (Bepno/HeBepHo)
Onpenenure HICTHHHOCTH YTBEP KIEHUI:



Hown

Crparerus okycupoBaHus Bceraa MeHee 3P GeKTHBHA, YeM CTpaTET s
nuddepeHmanum

Kommanus moxer OIHOBPEMCHHO PCAJIN30BbIBATH HCCKOJIBKO KOHKYPCHTHBIX CTpaTeI‘I/Iﬁ
OyHKIIMOHATBHBIC CTPATETUH JIOJKHBI COOTBETCTBOBATh KOPIIOPATUBHOW CTPATETHH
Crparerus pocTa Bcerja npeanoyTHTEIbHee CTPaTeruy CTa0uiM3anuu

Bonpoc 8 (Keiic-3agaua)
Ha ocHoBe onucaHusi onpeaeIuTe THN CTPATErnU KOMIIAHUM:
Kommnanus cienuanusupyercs Ha MPOU3BOJACTBE IPEMUAIIBHBIX TOBAPOB M1 Y3KOM HUIIN

PBIHKA, IOCTOAHHO COBEPIICHCTBYECT Ka4YE€CTBO U CEPBUC

Bo3MoKHbBIE TUTIBL:

a) Crparerus nquddepeHnnanuu

0) Ctparerus pokycupoBaHUs

B) CTparerus 1uaepcrsa o U3iepkkam
r) KomOuHupoBaHHas crparerus

Bonpoc 9 (Anaau3 cutyaumnu)
Ipoanaiu3upyiiTe CHTYAIIIO H MPEIT0KHTE ONTHMAIBHYIO CTPATETHIO:
Kommanus pa60TaeT Ha HACbIICHHOM PbBIHKC, HMCCT YCTOfIqHBYIO IIO3UIIUI0, HO

CTAJIKUBACTCA C YCHIICHUEM KOHKYPCHIINU

N

a)
0)

Bapuants! cTparernii:

a) Ctparerust yCuseHUs MMO3UIIMHA HA PHIHKE
0) Ctparerus pa3BUTHS PbIHKA

B) CTparerus pa3paboTKu MPOyKTa

r) Ctparerus nuBepcuuKaum

Bonpoc 10 (KoMIuiekcHbI BONIPOC)
CoennHuTe 3J1eMEHTHI CTPATErHYE€CKOro BbIOOpa:
Ilenu kommanuu:

YBenuueHne 1011 peIHKa
[ToBbIieHNE MPUOBLTLHOCTH
CHM)KEHHUE pUCKOB

CooTBeTrcTBYIOIINE CTpaTeruu:
Crparerus IUBepCUpUKALNN
Crparerus JIUEepCTBA o U3JIepIKKaM

B) CTpaterust pa3BUTHs pbIHKa

o

~

b

HpaBI/IJIbHLIe OTBETHI:

0

1-6, 2-B, 3-a

a,0,B, 11

1-Pa3Butue poiHka, 2-Pa3Buthe npoaykra, 3-I[poHMKHOBEHHE Ha PHIHOK, 4-
Jusepcuduxanus

a,B, T

1-Ananu3 BHewHe cpenpl, 2-OneHka BHYTPEHHUX pecypcoB, 3-DopMynupoBKa LeneH,
4-Bo16op anbTepHatuB, S-Peanuzanus

1-HesepHo, 2-Bepno, 3-Bepno, 4-Hesephno

0



9. a
10. 1-8, 2-0, 3-a

CucreMa OoneHUBAHNSA:

e 9-10 mpaBWJIBHBIX OTBETOB — OTIUYHO

e /-8 IpaBWIbHBIX OTBETOB — XOPOIIO

e 5-6 MpaBWIbHBIX OTBETOB — YAOBJIETBOPUTEIHLHO

e MeHee 5 npaBWIbHBIX OTBETOB — HEY/IOBJIETBOPUTEIILHO

Kpamkue memoouueckue ykaszanus

TecroBas cucreMa npeaycMaTprUBaeT BOIIPOCHI / 3a1aHUs, HA KOTOPBIE CIYIIATEIb TOJDKEH
JIaTh OJVH WM HECKOJIBKO BAPUAHTOB MIPABUIILHOIO OTBETA U3 IPEIJI0KEHHOTO CIIMCKA OTBETOB.
[Ipu noucke orBeTa HEOOXOAUMO IPOSBISATH BHUMATENLHOCTD. [Ipex e Bcero, cienyer UMETh B
BUJY, YTO B IpEAjiaraéMoM 3aJlaHuu Bcerjaa OyaeT OJUH MPaBHIBHBIN U OJIMH HENPaBUJIbHBIN
oTBeT. Bcex nmpaBUIIbHBIX UJTH BCEX HEMPABUIILHBIX OTBETOB (€CIIU 3TO CHEIUAIBLHO HE OTOBOPEHO
B (hopmynupoBke Bompoca) ObITh He MOXkeT. Hepenko B BoIlpoce y:Ke CONEPIKUTCS CMBICIIOBAs
MOJICKA3Ka, YTO MPABWIBHBIM SIBJSIETCS TOJBKO OJIMH OTBET, IMOATOMY IPH €ro HaXOXIECHUHU
MPOJOIKATh JAIbHEUIIINE IOUCKU yKe He TpeOyeTcs.

Ha ornenpHbIe TECTOBBIE 3aJaHUs HE CYIIECTBYET OJIHO3HAUHBIX OTBETOB, MOCKOJIBKY
XOpoulee 3HaHUE U IOHUMaHUE COAEPIKALIErocs B HUX MaTepualia o3BoJIeT HAaTH TaK1e OTBEThI
caMOCTOSTeNIbHO. VIMEHHO Ha 53TO CiymaTelsiM H CIEAyeT OPHEHTHUPOBATHCS, IMOCKOJIBKY
MOJIHOCTBIO 3alIOMHHUThH BCIO MOJIy4aeMyr0 MH(OPMALIMIO U B TOYHOCTU €€ BOCIPOU3BECTU MPHU
OTBETE HEBO3MOXHO. KpoMe Toro, BOIpOCH! B TECTaX MOTYT OBITH 0000IIEHHBIMH, HE 3aTParuBaTh
KaKHX-TO JIE€TaJIEN.

TecToBbIe 3a1aHUs CTPYIITUPOBAHBI IO TEMaM y4eOHOW JUCIIUATIIHBL.

KomnnuecTBo TeCTOBBIX BOITPOCOB/3aJaHUI IO KAXKI0M TEME TUCIUTUIMHEI ONIPEIeTICHO TakK,
9TOOBI OBITH JIOCTATOYHBIM JUIsS OIICHKM 3HAHWK OOYYalomerocs Mo BCEMY MPOUICHHOMY
Marepuany.

Ilxana oyenku

Cucrema OlleHMBAHHUA:

e 9-10 npaBUIIbHBIX OTBETOB — OTIUYHO

e /-8 MpaBWIbHBIX OTBETOB — XOPOIIIO

e 5-6 MpaBUJIBHBIX OTBETOB — YJOBJIETBOPUTEIHLHO

e MeHee 5 mpaBWIbHBIX OTBETOB — HEY/IOBJIETBOPUTEILHO

5.7 KoHTpOJIbHBIH TeCT

IIpuMepHBbIH TecT 1) dJK3aMeHa Hanpasaenus I'MY
BBI6epI/IT € OAWH HUJIM HCCKOJIBKO ITPAaBUJIbHBIX OTBCTOB.

1. Yro siBasieTcs IJIABHBIM OTJIHYHEM CTPATETHYECKOr0 YIPABJIEHUs OT
ONEePaTHUBHOI0 B KOHTEKCTE TOCYIapCTBEHHOT0 yIpaBJieHus ?
a) OpueHTanys Ha pelIeHue TeKYIUX 3a/1a4
0) ®okyc Ha JOATOCPOYHOE PA3BUTHE U ATANITAIIMIO K N3MEHEHHSIM BHEITHEHN CPeJIb
B) [Ipeobnaganne KOHTPOIBHBIX (PYHKIIUN
r) OpUeHTANHS UCKITIOYUTEIILHO Ha BHYTPEHHUE TPOTIECCHI

2. Kakoii 3jieMeHT cTpaTern4eckoro ynpasJieHusi 0TBeuaeT Ha Bonpoc «Kakoii Mbl
XOTHM BHJETh OPraHH3AIUI0 B OyayIeM?»
a) Muccus
0) Bugenue



B) CTparernyeckue Leiu
r) Kimrouesbie nokazarenu s¢dexruBroctu (KPI)

3. Ilpu npoBeaenun PESTLE-ananu3a a1 MuHHCTepCTBa IKOHOMHYECKOT0
pa3BuTHsl, Kakoi pakTop Oyaet paccMarpuBathbesi B npaBoBoMm (Legal) oiioke?
a) YpoBeHb HHDISAIHUN
0) M3menenus B HasioroBom konekce PO
B) HoBbI€ TEXHOJIOTHU B IPOMBILIUIEHHOCTH
r) MurpaiuoHHble TeHICHIIUN

4. B moanduumnpoBanHoii 1 rocynpasiaeHusi Mmogeau «Ilstu cuo» Ioprepa, kTo
yale BCero siBJIsAeTCs «ImoKynaregaem»?

a) Beimecrosmuii opran Biactu

0) I'paxxanuH (MOTpeOUTETL TOCYIAPCTBEHHBIX YCIIYT)
B) broker

r) YacTHBIN HHBECTOP

5. KakoB riaBHblii kKpuTepuii pecypca njim komnerenuuu B Moaenu VRIO, koropslii
o0ecreyuBaeT yCTOHYHUBOE KOHKYPEHTHOE NIPenMYyLIecTBO?
a) llennocts (Value)

0) Penxocts (Rareness)
B) 3amuiieHHocTh OT KonupoBaHus (Inimitability)
r) Ucnonb3yemocts opranuzanueii (Organization)

6. IIpu npoBenennu SWOT-ananu3a Ajas MyHHIIUNIAJIBLHOTO 00Pa30BaHusl, YTO OyaeT

OTHOCHTBHCH K BHEIIIHMM yrpo3am?

a) Bricokuil ypoBeHb JOJTOBOM Harpy3ku

6) CrapeHue KaJipoBOro COCTaBa aIMUHUCTPALIUU
B) Cokpaienue eaepanbHbIX TpanchepToB

r) HeaddexTrBHas oprannsannoHHas CTpyKTypa

7. Kakoii kBagpanT MaTpuusbl bocroHckoii koHcyabTannonHoi rpynnsl (BCG)
Hau0oJiee TOYHO XapaKTepu3yeT MPOeKT Pa3BUTHSA IOPOACKOM cpelbl, TPedyromuii
00JIbIIMX HHBECTUIHI, HO UMEIOIIHI BHICOKHI MOTEHIIHAJ pocTa?

a) «3Be3na»

0) «JloiiHast KOpoBa»

B) «TemHas nomaaka (Uau «3HaK BOIIPOCA)
r) «Cobaka»

8. Crparerusi, npeanoJjarapmas BbIX0/l OPraHa BJACTH € CYyIIeCTBYIOIMMH yCJIyraMu
Ha HOBbIE TPYNIbI NOTpeOduTe el (Hanpumep, NpeAocTaBjJIeHue HM(PPOBbIX
CEePBHCOB /IS MAJIOT0 OM3Heca), — 3TO cTpaTerus no marpuue Auncopda:

a) [IpoHnKHOBEHNE HA PHIHOK
6) Pa3zBuTHe pbiHKa

B) Pa3zButue npoaykra/yciyru
r) AuBepcuduxanus

9. Jlns noBbIlIeHUS] HHBECTHIMOHHOI MPUBJIEKATEIbHOCTH PErHOHA MyTeM CO3aHUSs
0CO0BIX IKOHOMHYECKHUX 30H Han0oJiee NPMMEHUMA KOHKYPEHTHAsI CTPaTerus:
a) JlumepcTBa o u3zepKKam
0) Auddepennnanuu
B) ®okycupoBanus
r) CokparieHus

10. Kakoii Tun ¢(YHKUMOHAJIBHOW CcTpaTermu omnpeje/sieT MOJUTHKY Haiima,
pa3BuTHSA " MOTHBALUH MepcoHaJia B roCyAapcTBEHHOM opraue?
a) ®uHaHCcOBas cTparerus
0) MapxkeTuHroBas CTpaTerus



B) Kanposas CTpaTerus
r) lHHOBanmoHHas crparerus
11. Kakas u3 nmepe4MceHHBIX LeJieil ABJISETCS KOPPeKTHO copMYyJIHPOBAHHOM C

TOYKH 3peHust KOHUENIUN SMART?
a) «IToBBICUTD KauecTBO HKUZHU HaCEJICHUS»
0) «YBeNMUUTH JOJIO TPaXKIaH, UCIONB3YIOIMUX opTan rocyciyr, ¢ 60% o 80% k 2026 roxy»
B) «Cratb Jy4lIUM ropoAOM CTpaHbD)

r) «CHU3UTH YPOBEHb OFOPOKPATUH
12. Cucrema cOanancupoBaHHbIX noka3zateseii (BSC) ans Mapuu ropoaa no/KHa

BKJIIOYATH MepCHeKTUBY, OTPAKAIOIIYIO:
a) @uHaHCOBbIC pe3ybTaThI KOMMEPYECKHUX IpeANpUATHIA ropozaa
0) VY 10BIIETBOPEHHOCTH rpakaaH Ka4eCTBOM IPEIOCTABIIEMBIX yCIyT
B) PenrabenbHOCTD aKTUBOB

r) Jlomo Ha MUPOBOM PBIHKE
13. Kakoii 3nement monean McKinsey 7-S otHocutcsi k «xecTkum» (hard)
3JIeMeHTaM?

a) Paznensembie IEHHOCTH (Shared Values)
0) Crparerus (Strategy)
B) Crunb yIpaBJICHUS (Style)

r) CocraB corpyaHukoB (Staff)
14. OcHoBHasi IPUYHHA «IPOBAJIOB peaM3alUN» CTpaTeruii B rocyaapcTBeHHOM

ylpaBJieHHHU - ITO:
a) Henocratounas MpopabOTaHHOCTh TEKCTa CTpaTeruu
6) ConpoTHBJICHHE OPraHU3AIMOHHBIM W3MEHEHUSM U OTCYTCTBHE MEXaHHU3MOB peaan3aluu
B) OtcytcTBUE aHanusa BHEIHEN cpeasl

r) M30BITOK (pMHAHCOBBIX PECYPCOB
15. Kako#fi THN CTpPaTernyecKoro KOHTPOJIA OPHEHTHPOBAH HAa BbISABJIEeHHE

OTKJIOHEeH UM oT IiaHa U UX onepaTuBHOE HcnpaBJieHue?
a) Crparernueckuit HaJ[30p
0) KonTpomnb 1o OTKJIOHEHUSIM
B) Kontpouns o pe3yabpTaTam

r) PeTpocnekTuBHBIN KOHTPOIIb
16. IlepBbIM mIaromM B MojJeu ynpapieHusi u3Menenusimu J:k. Korrepa siBasiercs:

a) Coznanue YyBCTBa 0e30TnaraTenbHOCTH
0) dopMupoBaHue KOAJTUIUN TUTSt W3MEHEHUH!
B) Pa3pabotka CTpaTEernuecKoro BUJICHUS

r) 3aKperieHue TOCTUTHYThIX U3MEHEHUI B KOPIIOPATUBHOM KYJIbType
17. HauumonanbHblii npoekt «lluppoBasi IKOHOMHMKA» € TOYKH 3pEeHHMs YPOBHA

CTPAaTEerun4ecKoro ylpasJieHUs AIBJISICTCH:
a) OyHKIMOHAIBHOU CTpaTerueu
0) KopnoparusHoii cTparerueu
B) Henosou CTpaTeruen

r) Kompetitive strategy
18. KuwueBoe orpaHnyeHue AJasi NpUMeHeHHs] «rHOKUx» (Agile) meToxonoruii B

rocyJ1apcTBeHHOM CTpaTernyeckom NJIAHUPOBAHUU - ITO:
a) HeoOxomumocTb cTpororo coOmrofeHHsl OMOKETHOrO M 3aKOHOJATEIbHOIO IIPOLECCOB
0) OtcyrcTBUE KBaJIN(PUIIMPOBAHHBIX KaJIpOB
B) Hexenanue rpaxkJaH y4acTBOBATh B yIIpaBJICHUH

r) OTCyTCTBHE JOATOCPOUYHBIX LIeNei

19. OcHoBHas Hesb yNpaBJeHUs] PUCKAMH HA 3Tale peaju3alliy CTPaTeruu — 3To:
a) [TonHocThIO UCKITIOYUTD BCE pucKu
0) [IpeBpatuth BCE PHUCKH B BO3MOYKHOCTH



B) 3a0ylaroBpeMEHHO HJIECHTH(GULIMPOBATh PUCKM W MHUHUMH3UPOBATh MX HEraTUBHBIC
MOCIIEACTBUS
r) [lepenoxuTh OTBETCTBEHHOCTh 3a PUCKH Ha MOJAPSIIUYMKOB

20. D¢ (PekTHBHOCTH CTPATErH4ecKOro ynpanjeHHsl B rocynpaBjieHUH B KOHEYHOM

UTOre OlleHUBAETCHA no:
a) O6Bemy OCBOCHHBIX OIOKETHBIX CpEICTB
0) KonuuecTtBy MIPOBEACHHBIX COBEIIaHUI

B) CTeneHu JOCTHXKEHUS CTPATErHUECKUX eJel U MOJIOKUTEIHbHBIM U3MEHEHUSIM I 0011eCTBa
r) CTporoctu COOMIOICHUS PETTIAMEHTOB

Kpamkue memoouueckue ykaszanus

TecroBas cucreMa npeaycMaTpUBaeT BOIPOCHI / 3aaHusI, HA KOTOPBIE CIYIIATENb JOIKEH
JaTh OJJUH WJIM HECKOJIbKO BapUAaHTOB IMPABHJILHOTO OTBETA U3 MPEJIOKEHHOTO CITUCKA OTBETOB.
[Tpu moucke oTBeTa HEOOXOIMMO TPOSBIATH BHUMATEIIBHOCTB. [Ipexae Bcero, cieayeT UMeTh B
BUJy, YTO B IpEAJiaraéMoM 3aJlaHuu Bceraa OyAeT OJuH MpaBHIbHBIA U OJAMH HEMpPaBUIbHBIN
oTBeT. Bcex nmpaBUIIbHBIX WJTM BCEX HEMIPABUIIbHBIX OTBETOB (€CIU 3TO CHEIUATIBLHO HE OTOBOPEHO
B (hopmynupoBke Bompoca) ObITh HE MOXkeT. Hepenko B BoIlpoce y:Ke CONEPKUTCS CMBICIOBAst
MOJICKa3Ka, YTO IMPABWIBHBIM SIBJISETCS TOJBKO OJIMH OTBET, MOATOMY IpPH €ro HaXO0XICHUU
MPOJOIKATH JAIbHEUIIINE IOUCKU yXKe He TpeOyeTcs.

Ha ornenpHbIe TECTOBBIE 3aaHUs HE CYIIECTBYET OJIHO3HAYHBIX OTBETOB, MOCKOJIBKY
XOpolllee 3HaHWEe U TIOHUMaHKE COJIEP>KaIIerocsi B HUX MaTepuasa Mo3BOJIIeT HallTH TaKue OTBETHI
caMOCTOSTeNIbHO. VIMEHHO Ha 93TO CiymaTesiM M CIEAYyeT OPUEHTHUPOBATHCS, MOCKOJIBKY
MOJIHOCTBIO 3alIOMHHUTH BCIO MOJIy4aeMyr0 MH(OPMALIMIO U B TOYHOCTU €€ BOCIPOU3BECTU MPHU
OTBETE HEBO3MOXHO. KpoMe Toro, BOIpOCH! B TECTaX MOTYT OBITH 0000IIEHHBIMHI, HE 3aTParuBaTh
KaKHX-TO JIE€TaJIEN.

TecToBbie 3a1aHMs CTPYIITUPOBAHBI IO TEMaM Y4€OHOM TUCIUILIAHEI.

KomnnuecTBo TeCTOBBIX BOITPOCOB/3aJaHII IO KAXKI0M TEME TUCIUIUIMHEI ONIPEIeTICHO TaK,
9TOOBI OBITH JIOCTATOYHBIM JUIsI OIICHKM 3HAHWUK OOYYaIoIerocss Mo BCEMY IPOUICHHOMY
MaTepuaiy.

Illxana oyenku

Cucrema OleHMBAHHUA:

e 9-10 npaBUIIbHBIX OTBETOB — OTIUYHO

e /-8 MpaBWIbHBIX OTBETOB — XOPOIIIO

e 5-6 MpaBUJIBHBIX OTBETOB — YJOBJIETBOPUTEIHHO

e MeHee 5 mpaBWIBHBIX OTBETOB — HEY/IOBJIETBOPUTEIILHO
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