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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenp OCBOCHHMSI IHUCHMIUIMHBI «YTIpaBICHHE KOMAHIOW MPOEeKTa» - chopMHpOBaTh y
MarucTpaHTOB CHUCTEMY 3HAHHWH B O0JIACTH YNPABJICHUS YEIOBEYECKHMMH PECYpPCaMU IMPOEKTOB,
HO3BOJISIIOLIYIO B JajbHEHIIEM CaMOCTOSTEIBHO PACHIMPUTh 3HAHUS B JIAHHOW MPEAMETHOMN
00sacTH, ¥ COBPEMEHHOE YIIPABIEHYECKOE MBIIIJICHUE, CIIOCOOCTBYIOIIEE YIPABICHUIO IIPOSKTOM
Ha BCEX CTaAMAX €ro )KU3HEHHOTO IUKIIA.

33[[3,‘11/1 JAUCHUIIJIMHBL TIO3HAKOMUTH MAruCTPAHTOB C IIOHATHUAMU «KOMaHa» U «rPYyIIIay,
II0Ka3aTh Pa3M4Msi MEXAY HHUMH U BIMSHHE TPYIIOBOH JUHAMHKMA Ha Pa3BUTHE KOMaHIbI
NpOeKTa; CPOPMHUPOBATH Y MATUCTPAHTOB MPEICTABICHUE O TIOCTPOCHUH U PadOTE MPOSKTHOM
KOMaH[Ipl, POJISIX B KOMaHJAaX, MX I[O3HMLIUOHUPOBAHMHM B XOJE€ OCYILIECTBICHUS HPOCKTa U
JTUIEPCTBE B MPOCKTaX; CHOPMUPOBATH Y MATUCTPAHTOB YMEHUSI B3aUMOJCHCTBOBATh BO BpeMs
IPYIIIOBO# pabOTHI IO MPOCKTY, YYUTHIBASI HATUYUE BOZMOXKHOTO KOH(IINKTA, U HABBIKH BEJCHUSI
IIEPErOBOPOB.

[TnaHupyemMbIMU pe3yiabTaTaMu O0yYCHUs 110 TUCHUILIHHE (MOIYJIIO), SIBISIFOTCS 3HAHUS,
yYMEHMsI, HaBbIKU. [lepeueHp IaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECCHHBIX C IUIAHHPYEMBIMH pe3yJIbTaTaMHd OCBOCHHS OO0pa30BaTEIbHOW MPOTPaMMBI,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCITUTUIMHBI (MOIYIIS)

Pe3ynbraTbl 00y4YeHUs [0 AUCIUTUINHE
Kon u Konn
HazBanue hopMyIrpoBKa
OIIOII BO, opmyHpoBKa HHIUKaTOpa Kox
COKDAILCHHO® |  yonmeTeHmIH JIOCTHKEHHUS pesyib DOpMyIMPOBKa pe3ybTaTa
KOMICTEHITIH
TaTa
43.04.02 YK-3: VYK-3.1k : P/l 3HaHUE | COBPEMEHHBIX TEOpHil,
«Typuzm» Cnocoben O6nanaeT BEICOKOI KOHLEIINHI, METOI0B U
M-TY) OpraHU30BBIBATH | KYJIBTYpOH U HWHCTPYMEHTOB YIPABJICHUS
1 pYKOBOJUTH CHUCTEMHBIM OpraHU3aIHAMH,
pabotoit MBIIUICHUEM, TOIpa3IeICHUSIMHI, TPYIIIaMH
KOMaH/IBL, MTO3BOJISIFOIIUMHU B COTPYAHUKOB; TCOPUH
BEIpa0aThIBast yIpaBICHUN MEXIMYHOCTHON M TPYTIITOBON
KOMaHJIHYIO 94eJIOBEYECKUMHU KOMMYHHKAIIUU B
CTPATETUIO IS pecypcamu WHHOBAIIMOHHOM MTPOEKTHOM
JIOCTHKEHUS s dhexkTuBHO JIeATEJIbHOCTHU
IIOCTaBJICHHOM (dopmuposars u P/12 3HaHue | UHPOPMALMOHHBIX MPOIYKTOB
nean PYKOBOJUTH JUIsl OpraHU3aluu IPOEKTHOU U
paboToit HAYYHO-HCCIIEJOBATEIILCKON
MPOEKTHOM JIeSITeTbHOCTH
KOMaH/bl Ha P13 HaBpix | ynpaBisiTh UCCIIEA0BATEIbCKUMHU
OCHOBC JINACPCTBA, Y Hay4YHBIMHU KOMaH/JaMu IpH
paclpeaciIeHuA pa3paboTKe HHHOBAIIMOHHBIX
poueid, ux peuieHnii
TIOSHLIHOHUPOBAHNA | - PJI5 | Vmenue | dpopmupoBanus 3¢bdeKTHBHOIM
B X0/I€ KOMaH]IBI
OCYIIECTBIICHUS
MIPOEKTA
VK-3.2x : P14 3HaHHWE | METOJOB M TEXHOJOTHI
ObnamaeT yMeHIEM yIpaBJIeHUs] KOMaHIOH
B3aUMOJEHCTBOBATh | PJI6 | 3manme | crparerwu m MeTon0B
BO BpeMs yIpaBieHUs KOHQIUKTaMHU;
TpYIIOBON paboThI MH(POPMALMOHHBIX MTPOIYKTOB
O MPOEKTY, JUISL YIIPaBICHUSI TPEIIPUSTHEM
Yy4uTbIBas HAJTMIHUC PII7 | Ymenue | onpenensitb CTpaTeruio u
BO3MOXHBIX METOJBI BEJEHUSI IEPETOBOPOB




KOH(ITUKTOB, U PJI8 HaBpik | BeneHUS IEperoBOpoB U

BO3MOXKHOCTH paspenieHust KOH(GIUMKTHBIX
BEICHUSA CHUTyaIl{i B IPOEKTE
MIEPETOBOPOB

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/ladll BOCIHTAHUS TapMOHUYHO
Pa3BHUTOM, MATPUOTUYHOW M COIMAJIBLHO OTBETCTBEHHOM JIMYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCUHCKHX TyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCITUTAHUS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCT el IesieBble OpHEHTHPDI

®opMHpoBaHHe IPAXKIAHCKON MO3MIMHA M MATPHOTH3MA

Pa3zButue naTpuoTru3sMa u rpaxczlaﬂcxoﬁ [VYMaHM3M ﬂOGpO)KeHaTeIII)HOCTI) u
OTBCTCTBCHHOCTHU y OTKPBITOCTH

®opMHUpPOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEM

(I)OpMI/IpOBaHI/Ie OTBE€TCTBECHHOI'O Bricokue HpPaBCTBCHHBIC

HWHUIIMaTHBHOCTH
OTHOILICHUS K TPYAY nacalibl

(I)OpMI/II)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MbINLJICHUS

Pa3Butue no3HaBaTeabHOTO UHTEpECA U Bs3aumonomors u

I'nOKoCTH MBIIILIEHUS
CTpEeMJICHUS K 3HAHUSM B3aMMOYBa)KEHUE

®opmMupoBaHUE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 001LEHMSI

DopMupOBaHUE HABBIKOB ITyOJIMIHOTO

o Konnexrususm KOMMyHI/II(a6CJ'IBHOCTB
BBICTYIJICHUSA U MPE3CHTALIUU CBOUX UACU

2 Mecrto qucuuniannsl (moayJs) B ctpykrype OIIOII

JucuunnuHa «YmpaBieHHe KOMaHAOW MPOEeKTa» OTHOcUTca K 0a3oBoi yactu broka 1
Juctumuael (Moaynu). JucuurinHa Oa3zupyercss Ha KOMIETEHIMSX, COPMUPOBAHHBIX Ha
MpEebIIYIEM YPOBHE 00Opa30BaHHUS.

3. O6beM TUCHUTUTHHBI (MOTYJI51)

O0pvemM aucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX €AMHUIAX C YKa3aHHEM KOJHYEecTBa
aKaJeMHYECKHX YacoB, BBIJIIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHIA) U Ha CAMOCTOSITEIbHYIO pabOTy, IPUBE/IEH B Ta0IUIIE 2.

Tabmuma 2 — O0mas Tpy10eMKOCTh TUCITATIITHHBI

Tpyno- O0BeM KOHTAKTHOI paboTHI (Yac)
€MKOCTb
Cemectp
Hazpanue dopma Yacts (0D0) Bcaymi- dopma
OIIOoIT o0yue- WIIH Kype AynutopHast CPC aTrec-
VII TOpHas
BO HUS (B3P0, (.E) Beero Taluu
0300 o
) nek. | mpak. | ma0. ITA | KCP




43.04.02

0d0 MO1.b 2 2 17 4 12 0 1 0 55 3
Typusm

4 CTpyKTypa U co/iepKaHue U CUMILTHHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoayJs) niass OPO

TemaTuyeckuil miaH, OTpaKarOUIMN COAEpX)AaHUE TUCLUUIUIMHBI (TIEpeueHb pa3/esioB U
TeM), CTPYKTYPUPOBAHHOE 110 BUJIaM Y4E€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ yueOHBIM IIaHOM, MpHUBeieH B Tabmuie 3.1

Tabmuma 3.1 — Pa3aensl mucuuinHbl (MOIyIs), BUIbI y4eOHOH NEATeIbHOCTH U (POPMBI
TeKymero Koutpodis s OPO

Kox pe- Ko11-Bo 4acoB, OTBeJEHHOE Ha
®opma
Ne HazBanue Tembl 3yJIbTaTa
Jlex [pakr JIab CPC TEKYILIEr0 KOHTPOJISt
00yJeHHUs
VipasneHue 4enoBeUEeCKUMU P2, L
1 peCypCaMH MpOeKTa PJI3, PIIS 1 2 0 12 JMCKyccus, Kelic-3aaua
Komanpa npoekra u PJI3,
2 | comnmanpHO-TICUXOJIOTHYECCKAS P4, 1 3 0 12 TICKYyCCHs, Kelc-3a1aua
CTPYKTypa KOMaHIbl PJIS, P17
dopmupoBaHUE
3¢ (EKTHBHBIX KOMaH/. P16
3 | Koudmukr. Yupasnenne PII7 P’Ilg 1 3 0 17 JHCKyccusi, Kefic-3aqa4ya
KOH(IHKTOM. D PeKTHBHOE ’
BEJICHNE TIEPETOBOPOB.
4 HpO6J‘I€ME: ! YIPABICHHA P11, P14 1 4 0 14 IICKyccus, Kefic-3aaua
KOMaHJI0i IpoeKTa
Hroro no tadaune 4 12 0 55

4.2 Conep:xaHue pa3aejioB U TeM JUCHUIVIMHBI (Moay.as) njass ODO

Tema 1 Ynpaenenue uenogeueckumu pecypcamu npoekma.

Copep:xaHve TeMbl: YIpaBlIeHHE 4YeJIOBEYECKMMH pecypcaMu mpoekTa. [Iporecchbl
YIPaBICHUS YEJIOBEYE-CKUMHU pecypcamMu Ipoekra. [IlmaH ynpaBiieHHs 4YeIOBEYECKUMU
pecypcamMu IpoeKTa.

@opMbl U METOABI IMPOBEACHUS 3aHATUH MO TeMe, IMpUMEHseMble 00pa30BaTeNIbHBIE
TEXHOJIOTHH: JIEKIIUS, IPAKTUUECKOE 3aHSATHE.

Bunsl camocTosTeNbHOW MOATOTOBKM CTYJEHTOB IO TeMme: paboTa ¢ JMTEpaTypoH,
MOJIFOTOBKA K TUCKYCCHUHU IO TEME UCCIIEOBAHHUS.

Tema 2 Komanoa npoexma u coyuanbHO-NCUXon02udeckas Cmpykmypa KOMaHobl.

Copepxanne Tembl: OnpeneneHue KOMaHbl, TUIIOJIOTHS KOMaHJ, eI KOMaHAbl. Tun
MBIIUICHNS: THUIIOJIO-TUYECKUM  ONpOCHUK  Maiiepc-bpurc. Yerslpe mapel  OCHOBHBIX
XapakTepUCTUK  TUIIOB  JIMYHOCTH:  DKCTPABEPCHUA-UHTPOBEPCHUS,  CEHCOPUKA-UHTYULIHS,
MBIIIEHHE-1yBCTBOBaHUE, pelieHne-pocnpudarue. ConuanbHas rpynna, ee cTpykTypa. Mamnas
rpynmna. OCHOBHBIE XapaKTepUCTUKU KoJieKTHBa. DopMmasibHble U HehopMalbHbIe KOJUIEKTHUBBI.
BHyTpeHHsI1 colMalbHO-TICHXOJIOTMYecKass CcTpykTrypa. ConuanbHas CTpPyKTypa TpYIIIBL:
CTaTyCHO-POJIEBBbIE OTHOILEHUS, NPO(ecCHOBATHLHO-KBATH(PUKALIMOHHBIE XapaKTEPUCTUKU U
II0JIOBO3PACTHOM cocTaB. CXema poJeBOro IMOBEICHHUS 4YEI0BEKa aMEPUKAHCKOIO IICHXOJIOTa
Omnmnopra. OCOOEHHOCTH KEHCKOM U MYKCKOU Tmcuxoioruu. JKeHckue, My>KCKUe M CMeIlIaHHbIe
KOMaH1bl. COIMOMETPHSI U IICUXOJIOTMYECKUI KIIMMAT KOJUIEKTUBA.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MpPUMEHseMble 00pazoBaTeIbHbIE
TEXHOJIOTMH: JIEKIUS, TPAKTUYECKOE 3aHATHE.

Bunbl caMOCTOATENIBHON TOATOTOBKU CTYIEHTOB 110 TEME: IIOATOTOBKA K TUCKYCCHH.



Tema 3 Dopmuposanue 3¢ppexmusnvix komano. Kongauxm. Ynpaenenue kongauxkmom.
Dppexmusnoe sedenue nepecosopos.

Conepxanne Tembl: JKM3HEHHBIA IMKJI KOMaHIbl MPOEKTa. JTambl (OPMUPOBAHUS H
napameTpsl 00pa3oBaHUsl KOMaH/bl. [IpuHIMIIBI TPOEeKTUPOBaHUS 3()P(HEKTUBHBIX OpraHU3aLMM.
Bnusaue BHemHMX (aKTOPOB Ha MPOEKTHpoBaHWE A(PGEKTUBHON opraHusanuu. BHyTpeHHHE
3JIEMEHTHI CTPYKTYpbl opranuzanuu. CTaguu pa3BUTUS KOMaHJbl. JIMIepcTBO B KOJIJIEKTHBE.
Tumonorust nuaepcta. JlugepcTtBo U pykoBoacTBo. KadectBa M (PyHKUIMH pPYKOBOAUTEIIS.
bazossie kpurepuu 3¢ dhekTuBHON padoThl Muaepa. Ctuim ynpasienus. Kondaukr. CTpykTypHO-
coJiepKaTebHble XapaKTePUCTUKU KOH(IIMKTA: 00pa3bl KOH-(QIMKTHOW CHUTYAIlH, BO3MOKHBIC
NeHCTBUS yYaCTHUKOB KOH(MIMKTHOTO B3aUMOACWUCTBUS, Ba-PUAHTBI €r0 MCXOJOB, CQEpsl
BO3HUKHOBEHUS U TpOosiBieHUs. [IpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKU KOH(QIIMKTA!
yCIIOBHS, IIOBOJA, YacToTa M (popMa KOH(IMKTHOro B3aumojeicr-Bus. [lMHaMuka KOH(IUKTA.
OyHKIMU U MexaHu3M KoHQuukTa. Bumgsl u ¢yHkuun meperoBopoB. CyObeKThl W MpeaMeT
neperoBopoB. IloHsTHE «pe3ynbTaT HeperoBopoB». MopaabHO-3THYECKas CTOPOHA BEJCHMS
neperoBopoB. IlnanupoBanue neperoBopHoro mnporecca. IlocranoBka nenei. Onpenenenue
IpeenoB Bo3MokHocTel cTopoH. COoop uHpopMmaru. MeToabl MOATOTOBKH K IEPErOBOPAM.
[ToaroToBka K MEXAYHApOJHBIM IeperoBopaM. Pa3MelieHne yYacTHHKOB II€PETOBOPOB.
HHTepechl CTOPOH B IEPErOBOPHOM Ipoliecce. Pazmnune B HOHATHAX «IIO3ULUS» U «UHTEPECHD.
OxugaHus W HaMepeHus B meperoBopax. Pemenme mpoGinem Ha meperoBopax. CrpaTerus u
TaKTUKa TeperoBopHoro mpouecca. CyIIHOCTh MOHATUH  «CTpaTerusy» M «TaKTHKa»
neperoBopHoro nporecca. [lcuxonorndeckas CynHOCTb MOHATUS «MaHHITYIISIIUS.

@opMbl U METOABI IMPOBEACHUS 3aHATUI O TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Busl camocTosTenbHON MOATOTOBKU CTYIEHTOB IO TEME: MOJrOTOBKA K TUCKYCCHUH.

Tema 4 I[Ipobaemvl ynpagnenus KOMaHOOU Npoekma.

Coneprxanne Tembl: OCHOBHBIEC MOHATHS KOH(GIMKTHOTO B3aUMOACHUCTBUS: COITUANIbHAS
MICUXUYECKasl HA-TIPSYKEHHOCTh, PAHT WJIM 3HAYMMOCTh ONIIOHEHTA B COLMAIbHOM IIPOCTPAHCTBE,
JUCTAHILIMSL, CO-IUaIbHAs MOOMJIBHOCTh. MeXIJIMYHOCTHAs KOMMYHHUKalusi. MaHunyaupoBaHue
KaK peanu3alus KOPBICTHBIX MHTEPECOB. DBuasl MaHUIyIUpOBaHUA: 3KOHOMHYECKOE,
MOJIMTUYECKOE, OIOPOKPATHUECKOE, UJIE0JIOTHYECKOe, IIcuxosornueckoe. CTpecchl U ynpaBiieHUue
OMOILIMOHANBHBIM COCTOSIHUEM. D((HEeKTUBHOCTh paboThl rpynmbl. DakTophl, BIMSIONIME HA
3¢ (HEeKTUBHOCTH padOTHI FPYIIIIHL.

@opMbl U METOABI IMPOBEACHUS 3aHATUH MO TeMe, NpUMEHseMble OO0pa3oBaTelbHbIE
TEXHOJIOTMH: JICKIUS, IPAKTUYECKOE 3aHATHE.

Bunsl camoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TeMe: IIoaroroBka x HUTOroBOMY
TECTY.

5 Meroauyeckne yKazaHusi sl OOY4YAIOIIMXCH MO M3YYEHHI0 M Ppeajlu3aluu
AUCHUIJIMHBI (MOZYJIs1)

5.1 Meroanyeckne peKOMEHAAIMHM OOYYAIOIIMMCH M0 M3YYeHHIO THCHUILUIMHBI H 10
o0ecrne4eHn 0 CaMOCTOSITeJIbHOM padoThI

Haunnasg wu3ydeHue IUCHUIUIMHBI «YTPABJICHHE KOMAHJIOM IPOEKTa», MArUCTPaHTy
HEO0XO0/IMMO: O3HAKOMUTBCSI C MPOTPaMMOMN, M3YUHTh CIHMCOK PEKOMEHIYEeMOW JUTEpaTyphl,
BHUMATEJIBbHO Pa300paThCsl B CTPYKTYpE Kypca, B CUCTEME paclpeeeHus yueOHoro MaTepuana
0 BUAAM 3aHATHH, (GopMaM KOHTPOJs, 4TOOBI MMETh NPEACTAaBICHHE O Kypce B IIENIOM,
o0paTuTbcsl K  METOAMYECKMM  TOCOOMSIM,  MO3BOJISIIOIIMM  OPUEHTUPOBAThCA B
MIOCJIE0BATEIBHOCTH BBIIIOJIHEHNUS 33 JaHUM.



5.2 OcobGennocTn OopraHm3anvm Oﬁy‘leﬂl/lﬂ Vi JiMI € OrpaHM4Y€HHBIMHM BO3MOKHOCTAMH
3A0POBbS U HHBAJIU/A0B

[Tpr HEOOXOIMMOCTH OOYJAIOIIUMCS U3 YUCIIA JIUI C OTPAHHYEHHBIMA BO3MOYKHOCTSIMU
3JI0POBBS U HHBAIHIOB (110 3asBJICHHUIO 00YYArOIIErocs) MPeI0CTaBIIsIeTCs yueOHas
uH(pOpMaIUs B JOCTYIMHBIX (pOpMax C yI€TOM MX UWHAUBUAYAIbHBIX ICUXO(PDU3HUECKUX
0COOEHHOCTEH:

- JUIS JIUII C HAPYIIEHUSIMU 3pEHHUsI: B Ie4aTHOH popme yBennyeHHbIM mpudTOM; B hopme
AJIEKTPOHHOTO  JIOKYMEHTA; WHMBUlyaJIbHbIC KOHCYJIbTAIIUU c MIPUBJICYCHUEM
TUdI0CYpIOTIEPEBOIUNKA; HHANBUAYAIbHbIC 331aHUS, KOHCYIbTAIMH U JP.

- JUTsL JTMIT ¢ HAPYIICHUSIMU CTyXa: B TieuaTHOU (hopMme; B (hopMe 3TIEKTPOHHOTO IOKYMEHTA;
WHJIUBUlyaJIbHbIE KOHCYJbTAallUW C NPHUBJICUYECHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAJIbHbIC
3a/1aHus], KOHCYJbTAllUU U Jp.

- 17151 JIUI] C HAPYILIEHUSIMU OMIOPHO-JIBUTATENILHOTO armapaTta: B ne4atHoii oopme; B popme
AJIEKTPOHHOTO JOKYMEHTA; MHIUBUIyaJIbHbIC 3a/IaHUsI, KOHCYJIbTALlUU U JP.

6 @oHa OLEHOYHBIX CPEACTB JIfl MPOBeIeHUs] TEKYIIero KOHTPOJISl M MPOMeKYTOYHOI
arrecTauMu 00y4aroIMXCcs M0 JUCUMILINHE (MOTYJIIO0)

B cootBerctBum c¢ tpeboBanusmu DPI'OC BO pans arrectanuu 0oOydaroImIUXCs Ha
COOTBETCTBUE WX TMEPCOHAIBHBIX JOCTHKEHUW IUJITAHUPYEMBIM pe3yJbTaTaM OOydeHHUs IO
JTUCIUILIMHE (MOJIYJI0) CO3/1aHbl (JOH/IBI OLIEHOYHBIX CPEICTB. THUIMIOBBIE KOHTPOJIbHBIC 3a/1aHNUS,
METOJIMYECKUE MaTepualibl, OINPEIACIAIONIME MNPOUEAYPhl OLUECHHUBAaHUS 3HAHWM, YMEHHUU H
HABBIKOB, a TAK)KE KPUTEPUU U MOKA3aTeNU, HEOOXOAMMbIE JIsl OLICHKH 3HaHUH, yMEHUH, HABBIKOB
U XapakTepu3yllnue dTambl (HOPMHUPOBAHHS KOMIIETCHIIMH B  IPOIECCE OCBOCHUS
00pasoBarebHOI MTPOrpamMMBbl, IpeAcTaBicHsbl B [Ipunoxennn 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE o0ecneyeHue TUCHMIINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. PwiGanko, }O. A. YmpaBieHue u pa3BUTHE KOMaH]Ibl WHHOBAIIMOHHOTO IMPOEKTA :
yuebHo-MeToudeckoe mocooue / FO. A. Pribanko. — IMunck : [Tonecl'Y, 2023. — 80 c. — ISBN
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Kon u popmynupoBka KoMHeTeHIN

LIpaGaTLIBaH KOMaHJHYIO CTpAaTeru
1O JIJIs1 TOCTHIKEHUSI TTIOCTaBICHHOM
aeiau

Hazpanue OIIOII BO, Kox n popmynupoBka HHIAKATOPA JOCTIDKCHHS
COKpAILCHHOE u KOMIIETCHIINH
43.04.02 «Typusm» | YK-3 : Criocoben opraamszoBeiBate | YK-3.1k : OGmagaet BRICOKOH KyIbTYpO# U CHCT
M-TYVY) U PYKOBOJUTH PabOTOI KOMaHABL, B | €eMHBIM MBILICHUEM, TIO3BOJISIONIMMH B YIIPaBII

€HHU YeJIOBEUECKHMH pecypcaMu 3(Q(HeKTHBHO
(opMHPOBATh M PYKOBOJHUTH pabOTON MPOEKTHO
1 KOMaH/Ibl Ha OCHOBE JIMJIEPCTBA, PacHpeeeH
Usi poJiel, UX MO3ULUOHUPOBAHUS B XO/I€ OCYILE
CTBJICHUSI TPOEKTA

VYK-3.2k : O6naaeT yMCHHUEM B3aUMOJICHCTBOB
aTh BO BpEMsI TPYIIIOBOW PabOTHI IO MPOCKTY, Y
YHUTHIBAS] HAIMYNE BO3MOXKHBIX KOH(JINKTOB, U B
03MOXKHOCTHU BEJICHUSI IIEPErOBOPOB

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIy4ac, €CJIU IMOJIYYCHHBIC
PE3YyIbTAThI 06yqu1/151 o AUCHUIIIMHE OLCHCHBI ITOJIOXKHTCIBHO (III/IaHa?;OH KPUTCPHUCB
OLICHUBAHU PE3YJILTATOB o6yquH;1 GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKKW KOMIICTCHLIHMA Ha JAaHHOM 3J3Tall€ CUYHUTaCTCsA

Hec(hOPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus YK-3 «Cnioco6eH opranu3oBbIBaTh U PyKOBOAUTH pab0OTOM KOMaH/bI,
BbIpa0aThIBasi KOMAHJIHYIO CTPATETHIO JIsl JOCTUKEHUS TOCTABICHHOM 1IEIH»

Ta6mmma 2.1 — Kpurepun OlleHKH HHAMKATOPOB TOCTHXKCHHUS KOMITETCHIIHH

Kox u popmynupoBka HHIUKAT
opa JOCTH)XEHHS KOMIIETSHIINU

Kpurepuu onieHnBaHus pe3ysbT
aToB O0yJYCHUS

VYK-3.1x : ObmamaeT BHICOKOH K
YABTYPOH M CHCTEMHBIM MBIILLT

CHUEM, NO3BOJIAIOIIUMH B yIIpa
BIICHHUH YEJIOBEYECKUMH pecypc
amu 3¢ eKTHBHO POPMHUPOBATH
Y PYKOBOAUTE paboTO# MPOEKT

HOIl KOMaH/bl Ha OCHOBE JIHJEP
CTBa, pacIpeaesieHus posiel, ux
MO3UIMOHUPOBAHUS B XOJIE OCY
IIECTBJICHUSI IPOEKTa

LN, METOZOB ¥ HHCTPYMEHTOB
YNIpaBJIEHUs] OPTaHU3AMSIMHU, T
OJIpa3AeeHUsIMH, TPYIIIaAMH CO
TPYIHHUKOB; TEOPUH MEKITNIHO
CTHOM M IPYNIIOBOM KOMMYHHK
aIy B MHHOBAIIMOHHOM MPOEKT

KoppekTHoe 3HaHNE COBPEMEHH
BIX TEOPHUM, KOHUENLHI, METO/
OB ¥ HHCTPYMEHTOB YIIPABJIEHU
sI OpraHu3alusIMu, NOApa3ese
HUSIMH, TPYIIIAMU COTPYIHUKO
B; TEOPUHU MEXIUYHOCTHON U T
PYNIOBOIl KOMMYHHUKALUU B UH
HOBALIMOHHOM IIPOEKTHOH AesTe
JIHOCTHU

JUIsL OpraHU3aluu IPOEKTHON U
Hay4YHO-HMCCIEI0BATENBCKON 1€

KoppexTHOe 3HaHue nHpOpMaIl
HMOHHBIX TMPOJIYKTOB JUISI OPTaHU
3aIMU MPOEKTHON M HAyYHO-UC
CJIEI0BATENIbCKOM AEATEIbHOCT
u

YIIpaBJIATH UCCICAOBATCIBCKUM
1 1 HAYYHBIMH KOMaHJaMU IIpH

PesynbraThl 00y4YeHUs 1O AUCIMILINHE
Ko | Tu
I i
pe | pe Pesynbrar
3- | 3-
Ta | Ta
COBPEMEHHBIX TEOPHH, KOHIIETI
3H
PA aH
1
ne
HOMU JIESITEIbHOCTH
3 UH(OPMALMOHHBIX ITPOIYKTOB
PA aH
2
ue
ATEIHLHOCTH
Ha
PA BBI
3 < pa3paboTKe MHHOBAIIMOHHBIX P
eIIeHUH

JleMoHCTpanys BIaJeHNUS HABHI
KOM YIPaBJIATh UCCIIEIOBATENb
CKHMMU U Hay4YHBIMHM KOMaHJaM
U IIpH pa3paboTKe MHHOBAIIMOH
HBIX peIIECHUH




v
. €MOHCTpanus yMeHus popmu
P | me | popmupoBanus s3pdexTHBHON K A pati y . bop
5 m | omarnt poBanus 3¢ HEeKTUBHON KOMaH
o BI
YK-3.2k : ObnmamaeT yMeHUEM 3H . KoppexTHOe 3HaHHE METOJOB U
. PO METO/IOB U TEXHOJIOTUH yIIpaBiI N
B3aHMOJIEHCTBOBATD BO BPEMAT | 4 am KOMAHI0H TEXHOJIOTUH yIpaBJIeHUs] KOMaH
PYIIOBOI pabOTHI IO MIPOEKTY, ue JI0i
Y4UTBIBasA HAJIMIUE BO3MOKHBIX CTPATEIHI H METONOB VIDABIICH KoppeKTﬁoe 3HAHUC CTPATCTUH
KOH()IMKTOB, ¥ BO3MOKHOCTH B 3H p /OB yTIp M METOJIOB yIpaBJeHUsI KOH(IH
PO 1Sl KOH(DIUKTaMK; HHPOpMAaIo
CACHUs IICPCrOBOPOB a" KTaM#; HH(POPMAITHOHHBIX TIPO
6 HHBIX ITPOAYKTOB Ul yIIPABIIEH
we | oo e IPHATHEM JyKTOB IJIs yIIpaBJIEHUS MPEI
pearp pUATHEM
M JlemoHCTpanusi yMEHHS OIpeac
Pl | Me | ompenensiTe CTPATETHIO U METO p Y p
JISITh CTPATETUIO U METOAOB BE
7 HU | bl BeJIeHUS IIEPEroBOpPOB
o €HHsI IEPEroBOPOB
€MOHCTpAaIMs HaBbIKa BEACHU
Ha | BeneHus meperoBopoB U paszpe A pait A
P s IEPETOBOPOB U pa3pelleHus K
BBl | IIEHHS KOHQIMKTHBIX CUTYalu .
8 < # B mpoexTe OH()IMKTHBIX CUTYalU B IIPOe
KTe

Tabnuia 3amosiHgeTcs B COOTBETCTBUU C pa3aenoMm 1 Paboueil mporpaMmbl TUCHUILIMHb
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabnuna 3 — [lepeueHb OLIEHOYHBIX CPEACTB MO TUCIUIUIMHE (MOYIIIO)

KonTtponupyemsle Ii1aHUpyeMBbIe pe3

yIBTaThl 00yUeHHS

KonTtpoaupyemsie TeMBI 1

HanmMenoBaHue 011eHOYHOT'O CpeICTBA U TP
encrasieHue ero B ®OC

HUCIUIIIINHBI

Texylmuil KOHTPOJIb

IIpomexyTouHas aT
TecTauus

Ounast popma oOyueHUst

Pl

3HaHUe : COBPEMEHHBIX Te
OpHiA, KOHIIETILHH, METO]
OB U MHCTPYMEHTOB YIIpa
BJICHUSI OPTaHU3ALIUSIMU,
NOApA3ACICHUSAMU, TPYIIT
aMU COTPYJHUKOB; TEOPHU
U MEXJIMYHOCTHOU U TPy
MOBOM KOMMYHHUKAIUU B
HMHHOBAIIMOHHOM MPOEKTH
OH IeATEILHOCTH

Huckyccust

Tect

1.4. IIpo6nems! ynpaBieH
Usl KOMaH/I0M MTPOeKTa

Keiic-3aqaua

Tect

P12

3HaHMe : HHPOPMAIMOHH
BIX IIPOJIYKTOB IJISl OpraH
W3aIMU IPOCKTHON U Hay
YHO-HCCIIE0BATENBCKON
JeSITeIbHOCTU

1.1. YopaBnenue yenoBed

Huckyccust

Tect

€CKUMH peCypcamu MpoeK
Ta

Keiic-3agaua

Tect

P13

HaBbIk : ynpaBisaTh uccie
JIOBAaTENILCKUMHU U HAYYH
BIMH KOMaHIaMU TP pa3
paboTKe MHHOBAIIMOHHBIX
peleHui

1.1. YopaBnenue uenoseu

Huckyccus

Tect

€CKUMH pecypcamy MpoeK
Ta

Keiic-3agaua

Tect

Huckyccust

Tect




1.2. Komanna npoekra u ¢
ounuansHo-nicuxonoruuec | Keiic-3agaua Tect
Kasl CTPYKTypa KOMaHAbI
P14 3HaHUe : METOJIOB M TEXH
onorwit ynpasnenns koma | 1.2, Komanza npoekta u ¢ | AUCKyccns Tecr
HIIOU OLIMAJIbHO-TICHXOJIOTHYEC
Kast CTPKTYpa KOMaHIBl | Kojic sanaua Tect
Huckyccust Tect
1.4. TIpobnems! ynpasieH
1 KOMaHI0U IpOeKTa
Kelic-3amaua Tect
PS5 Ymenue : popmupoBaHus
3¢ pexTHBHON KOMaH Bl 1.1. Yripasnenue uesnopey | AAHCKYCCHS Tecr
€CKHMH PECypcaMu IIPOeK
Ta Keiic-3ama4a Tect
1.2. KoMaHaa OpoeKTa U ¢ Huckyccus Tecr
OLIMATBHO-TICHXOJIOTHYEC
Kast CTPYKTYpa KOMaHIB! | Kojic sanaua Tect
PJ16 3HaHue : cTpaTerud ¥ MeT | 1.3. dopmuposanue 3¢ de
07108 ynpaBienus KoHPA | kTupHbix komamy. Kongn | AHCKyccHs Tecr
UKTaMH; HHQOPMALMOHH | ukT. Ynpasnenue KoHpIM
BIX IIPOJYKTOB 1S YIIpaB | krom. DddeKkTHBHOE Bee Keiic-3a1aua Tect
JICHUA NIPCATIPUATHEM HHUE IIEPETOBOPOB.
Pa7 YMeHue : onpenesnsTh cTp
aTeTUIo M METOJBI BefleHH | 1.2. KoMaHma IpoeKTa H ¢ Huckycens Tecr
sl IEPETOBOPOB OLIMATIBHO-TICHXOJIOTHYEC
Kast CTPYKTYpa KOMAaHIBl | Kojic sanaua Tect
1.3. ®opmuposanue 3¢ e
KTHBHBIX Koman, Kongn | AMcKycens Tecr
UKT. YTIpaBieHne KoHIN
KkToM. D deKTHBHOE Bee Keiic-3a1a4a Tect
HHE TIePEroBOPOB.
P18 HagpIk : Benenus neperos | 1.3. ®opmuposanue 3¢ de
OpOB U paspemenus KOHG | kruBHbIX KoMana. Kondn Huckycens Tecr
JIMKTHBIX CHTYallUii B IPO | wKT. YmpaBieHue KoHpIM
eKTe kToM. D(ekTuBHOE Bese Keiic-3amaua Tect
HHE TIEPETOBOPOB.

4 Onucanue Npoueaypbl OCHUBAHUS

KauectBOo copMupoBaHHOCTH KOMIICTCHIIMA Ha JaHHOM JTare OICHUBACTCS I10
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllMi MPU MOMOIIN KOJMYECTBEHHOM OICHKH,
BBIpOKEHHOU B Oaymax. MakcumanbHas cymMma 0ayuioB IO JuUCHMIUIMHE (Momynro) paBHa 100
Oammam.

KauecTBo chopMHpOBaHHOCTH KOMIIETCHIIUI HA TAHHOM JTare OIEHUBAETCS 10 pe3yibTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTeCcTalluii KOJTMYECTBEHHON OIIEHKOMU, BRIPAXKEHHOH B Oasuiax,

MaKcUMaJbHasi cymMmma 0aiioB o aucturinHe pasHa 100 6ammam.

Tabmuma 4.1 — Pactipenenenue 6amioB mo Bujgam yueoHoi nestenbHoctd ODO



O1neHOoYHOE CPelCTBO
Bun yueOHolt nesTenbHOCTH Keiic-3aga | Htorosslii Te
Juckyccus Hroro
4u cT
[IpakTuueckoe 3aHATHE 30 40 70
CamocrosiTenbHas paborta 10 10
ITpoMeKyTOUHasl aTTeCTaLHs 20 20
Hroro 30 50 20 100

Cymma 6amioB, HAOpaHHBIX CTYICHTOM I10 BCEM BUAAM YI€OHOU JNEATEIHHOCTH B paMKax
JMCIIATUTMHBL, TIEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOIUIICH.

CymmMa Gano
B
Or1ieHKa 10 TPOMEX
YTOYHO# arTecrany | XapakTepUCTHKa KayecTBa ChOPMHUPOBAHHOCTH KOMIICTCHIIMI

o JUCIM | u

IIJIMHE
CTyzeHT 1eMOHCTpHUpPYeT chOPMUPOBAHHOCTD AUCIUIUIMHAPHBIX KOMIIETEHIINH, 00H
apy’KMBaeT BCECTOPOHHEE, CUCTEMAaTHYECKOE U INIyOOKOE 3HaHHE YUeOHOTO MaTepua

o1 91 10 100 «GaUTeHOY J1a, YCBOWJI OCHOBHYIO JIHTEPATYPY 1 3HAKOM C JIOTIOJHUTEIEHOM JIUTEPaTypoOid, peKo
MEH/JIOBaHHOH MPOrPaMMOii, yMeeT CBOOOIHO BHINOJIHATH MPAKTUUECKHE 3a0aHUS, TP
€IlyCMOTPEHHBIC IPOTPAMMOii, CBOOOIHO ONEpHPYET NPUOOPETEHHBIMU 3HAHUAMU, Y
MEHUSIMH, TIPUMEHSIET X B CHTYalUsIX TOBBIIICHHON CIIOKHOCTH.
CTyzeHT IeMOHCTpHpPYET c(hOPMUPOBAHHOCTD JUCIUIUINHAPHBIX KOMIIETCHIINI: OCH
OBHBIC 3HaHUS, YMEHHS OCBOCHBI, HO JOITyCKAIOTCSI HE3HAUUTEIILHbIE OIINOKH, HETOY

ot 76 mo 90 «3a4TEHO» o N
HOCTH, 3aTPYIHCHUS IIPH aHAJTUTHYECKHUX OIEPalUsX, IEPEHOCE 3HAHUH M YMEHUH Ha
HOBbIC, HECTaHAAPTHBIC CUTYALUH.
CTyaeHT 1eMOHCTPHUpPYeT CHOPMHPOBAHHOCTh UCIUIUIMHAPHBIX KOMIETCHIUH: B X0
Jie KOHTPOJIBHBIX MEPOIPUATUH JTOMYCKAIOTCS 3HAUUTEIbHbIC OLIHOKH, TPOSBIISETCS

ot 61 10 75 «3a4TCHO» OTCYTCTBHE OT/EIBHBIX 3HaHHH, YMEHU, HABBIKOB 110 HEKOTOPBIM AUCIUIIINHAPHBIM
KOMIIETEHIMSIM, CTYJCHT UCIIBITHIBACT 3HAYUTEIIbHBIC 3aTPYIHCHNUS [IPH ONEPHPOBAaH
WY 3HAHVSIMU 1 YMEHHSIMH TIPH MX NIEPEHOCE Ha HOBBIC CHTYallUH.

ot 41 10 60 «HE 3aUTCHOY V crynenra He C(bcszHpOBava JHUCUUIUTMHAPHBIC KOMIICTCHIMH, TIPOSIBIACTCS HE0C
TaTOYHOCTh 3HAHMIl, YMCHHUI, HABBIKOB.

ot 0 110 40 e 3aUTEHOY JIMCLUIUTHHAPHBIC KOMIIETCHIINH He cq)opMn?OBaHm. ITposiBiIsieTCs IOJHOE WIIH TTPaK
THYECKH MTOJHOE OTCYTCTBYE 3HAHHMH, YMEHUI1, HABBIKOB.

CyMmMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJIaM Y4€OHOH JACSATEIHHOCTH B paMKax
TUCITUTIIIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBHUHU C TaOIUIIEH.

CyMMi Gano O1eHKa 110 TPOMEXx
YTOUHOH aTTecTalnu XapaxkTepucTiKa KadyecTBa chOPMUPOBAHHOCTH KOMITETEHIINT
MO TUCIAILIN "
HE
CTyzieHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIIETEHIINH, 00Ha
PY’KHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe U TITy00KOoe 3HaHNe yueOHOro MaTeprana
o191 510 100 «3a4TeHO» / » YCBOWII OCHOBHYIO JINTEPATYPY H 3HAKOM ¢ JOTIOJTHUTEIIHOHN JINTEPaTypoil, pekoMe
«OTIINIHO» H/IOBaHHOU IPOTPaMMOH, yMeeT CBOOOIHO BBIMONHATE MPAKTUIECKHE 3aJaHUs, MIPeJ
YCMOTpEHHBIE TPOTrPaMMOH, CBOOOIHO ONIepUPYeT MPHOOPETEHHBIMU 3HAHMAMH, yMe
HUSIMH, IPUMEHSIET HX B CUTYALIMSIX MOBBIIICHHON CIIOXKHOCTH.
CryzieHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIUN: OCHO
76 10 90 «3a4TeHo» / BHBIC 3HaHUSI, YMEHHUS] OCBOCHBI, HO JIOIYCKAIOTCSl HE3HAYHUTEIIbHBIC OIIMOKH, HETOYH
or /6 ao «XOPOIIOY OCTH, 3aTpyJHEHMs IIPY aHAJTMTUYECKUX OIlepalusiX, IepeHoce 3HaHUN U yMEHUM Ha H
OBbI€, HECTAHIAPTHBIE CUTYAIHN.
CTyzeHT AeMOHCTPHUpYeT ChOPMHUPOBAHHOCTS TUCIUIIIMHAPHBIX KOMIIETCHITHN: B XO
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOIIPHUATHI HOITYCKAIOTCS 3HAYNTENbHBIE OIINOKH, TPOSIBIIETCS O
oT 61 o 75 «yIIOBJICTBOPUTENb | TCYTCTBHE OTIEIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPHIM AUCIUIUIMHAPHBIM K
HO» OMITETEHIUSAM, CTYAEHT UCIBITHIBAET 3HAUUTEIIbHbBIE 3aTPYIHEHHS IIPU ONIEPUPOBAHU
¥ 3HaHMSIMU M YMEHHSIMH IIPH UX TIEPEHOCE Ha HOBBIE CUTYAIIHH.
«HE 3a4TECHO /
ot 41 10 60 (HeyZ0BIETBODHTE VY cryneHTa He C(b?PM”POB%HbI JUCLUITMHAPHbIE KOMIIETEHINH, IPOSBIISIETCS] HEA0C
TaTOYHOCTh 3HAHUM, YMEHUI, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JlucuunirHapHble KOMIIETEHIIMH He copMupoBaHbl. [IposBisercs mojaHoe WK Hpak
ot 0 1o 40 «HEYJOBJIETBOPHUTE o .
bHOY THYECKH MTOJTHOE OTCYTCTBHE 3HAHHH, yMEHUI!, HABBIKOB.




S IlpuMepHbIE OLIECHOYHBIE CPeACTBA

5.1 Juckyccus

1
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. YIIpaBieHue 4eJI0BEYECKUMH peCypcamu IPOEKTa.

. Ilpuniune! npoekTupoBaHust 3(P(HEKTUBHBIX OpraHU3aLUH.

. Bmusinue BHemHUX (akToOpoB Ha MpoeKTUpoBaHHe d(HHEKTUBHON OpraHU3aIIH.

. BHyTpeHHue 351eMeHTBI CTPYKTYpbl OpraHU3aluu.

. OCHOBHBIE XapaKTEPUCTUKU KOJIEKTUBA.

. @opmManbHbIe U HeOpPMaTbHBIE KOJICKTUBBIL.

. ConmanbHasi CTpYKTypa IpyIIbl: CTaTyCHO-POJIEBbIE OTHOIICHHUSA, TPO(HECCHOHATIBHO-

KBTM(DUKAIIMOHHBIC XapAaKTEPUCTHKH H MTOJIOBO3PACTHOM COCTAB.
Ilepeyenb BOpocoB Kk auckyccum Ne 2

OO WN P

[Iporecchl yrnpaBieHus 4eI0BEYECKUMHU PECypCaMu IPOEKTa.
[Tnan ynpaBieHHs YeTOBEUECKUMH PECYpCaMH MPOEKTa.
ConmanbHas rpynmna, ee CTpyKTypa.

KagectBa 1 QyHKIIMN PYKOBOIUTEIIS.

bazoBbie kpuTepun 3pPeKTHBHON pabOTHI THAEpa.

Crunu ynpapneHusl.

Ilepeyenb BonpocoB k quckyccun Ne 3

O~NO O WN PR

OnpeneneHre KOMaHIbl, THITOJOTHSI KOMaH]T, [IEJTH KOMaH/IbI
JKu3HEHHBII MK KOMaH/IbI TPOEKTA.

Oransl GOPMHUPOBAHUS U ITApAMETPBI 00pa30BaHUS KOMaH/IbI.
Crasuu pa3BUTHS KOMaH]IbI.

JIunepcTBO B KOJJICKTHBE.

Tumnosorus ymaepctsa. JInaepcTBo U pyKOBOJICTRBO.
KauecTBa 1 pyHKIIHH PYKOBOAHUTEIIS.

bazoBbie kpuTepun 3P PeKTHBHON pabOTHI THAEpA.

Ilepeyenb BonpocoB k guckyccuu Ne 4

OOl WN

[ToHsATHE IEPETOBOPHOTO MpoLecca.
Bunel u pyHKIIMM IEpEroBOPOB.
CyOBEeKTHI M IPeIMET MEPErOBOPOB.
[TonsiTHE «pe3ynbTaT MEPETOBOPOBY.
MopanbHO-3THYECKask CTOPOHA BEIEHUS IIEPErOBOPOB.
[TnanupoBanue neperoBopHoro npormecca. IloctanoBka wneneil. OmnpeneseHue

npezenoB BO3MOKHOCTeH ctopoH. Co0op nHpOpMaLuu.

7
8
9

Mertoasl TOATOTOBKH K IIEPErOBOpPaM.
CyIHOCTb MOHATUH «CTPATErUs» U «TaKTHKa» IEPErOBOPHOIO MpOLECCa.
IIcuxosornyeckass CyIIHOCTb IOHATHS «MaHHIysauus». llcuxonmormueckue

MCXAaHU3Mbl MAHUITYJIATUBHOT'O BO3ACHUCTBHUS Ha IeperoBopax.

10

Pacno3naBanne manunynsuuu. [lcuxonornyeckas 3ammra OT MAaHUITYJISLIHM.

Ilepeyenn Bonpocos k auckyccun Ne 5

1
2

Kondmuxkr.
[TpocTpaHCTBEHHO-BpEMEHHbBIE XAPaKTEPUCTUKH KOH(MIMKTA: YCIOBUS, MOBO,

yacToTa U (popma KOHMOIUKTHOTO B3aUMOICHCTBHUS.

~No ok~ w

JuHamuka KOH(IUKTA.

Buapt koHpIUKTOB.

Tunbl noBeeHUs B KOHQIUKTHOW CUTYaIUH.

Krnaccudukanys TakTUK B CUTyallud KOH(IMKTA.

XapaKkTepuCcTUKa OCHOBHBIX CTHJICH MOBeIeHHs B KOH(QIUKTHOW CUTYaIUH.

Ilepeyenb BONpocoB Kk AUcKyccum Ne 6

1

Onpenenenne Kondmuxra.



2 CTpyKTypHO-COZIep)KaTEIbHbIE  XapaKTePUCTHUKHM  KOH(IUKTa:  00pa3bl
KOH(IMKTHOW CHUTyallud, BO3MOXHbIE JAECHCTBUS YYAaCTHUKOB KOH(IMKTHOTO B3aWMOJIEHCTBHS,
BapUaHTHI €r0 UCXOA0B, chepbl BOSHUKHOBEHHS U IPOSIBICHUSI.

OyHKIUN U MEXaHU3M KOH(IIMKTA.
Knaccudukanus KoHQIUKTOB.
XapakTepuCTHUKA OCHOBHBIX BU/I0B KOH(IMKTOB.
Crpareruu ¥ TaKTUKU KOH(DIMKTHOTO B3aUMOJICHCTBUSI.
Knaccugukanus crpareruii KOHQJIMKTHOTO B3aUMOJICHCTBHUS.
XapaKTeprCcTUKa OCHOBHBIX CTHJICH MMOBEIEHHS B KOH(IMKTHOW CUTYaIIHH.
Tunosorus KOHQIMKTHOTO MOBEAECHUS.
0 Mopenb KOHCTPYKTHBHOTO TIOBEACHUS B KOH(IIUKTE.

Kpamxue memoouueckue yxazanus

Jns my4ymen noAroToBKUA K CEMUHAPY, OCBOCHUSI MAaTepUalla U CUCTEMATU3alMU 3HAHUI
[0 JUCLHUIUIMHE HEOOXOIMMO IPOaHAIM3UPOBATh JIUTEPATYPY 10 TeMe HccienoBanus. Bo Bpems
CaMOCTOSITENIbHOW paboThl 0co00e BHHMAHUE CIEAYeT YICNATh BO3HUKIIMM BOIPOCAM,
HEIOHATHBIM TEPMHHAM, CIIOPHBIM TOYKaM 3peHus. lIpoaHanns3upoBaTh BapHaHTHI PELLICHUH,
NpEUIOKEHHBIE  TpEToaBareieM, TpH  3aTPyJHEHHAX CPOPMYIUpOBaTH BOMPOCH K
IIPENoAaBaTelIIo.

IlIxana oyenku

P OooO~NO O~ W

Ornenka Bamner Onucanne
0aJTI0B BBICTABISICTCS CTYJICHTY, €CIIM OH OTBETHII Ha OOJILIIIMHCTBO BOTPOCOB IO TEME, YETKO
5 25.30 MPEJICTABIIST CBOO MO3HITUIO, ApTYMEHTHPOBA TOUKY 3PEHHS, OLICHUBA apIyMEHTHI IPYTUX 0a

KanaBpoOB, MOATBEPK/asl 3HAHHE MaTepHaia, yMEHHE UCTIOIb30BaTh TUTEPATYPHBIC HCTOYHUKH
JUISL TOATBEP>KICHHS IPABMIIBHOCTH COOCTBEHHON MO3HIIHH;
0aIoB, €U CTYACHT OTBETHI Ha OOJBIIYIO MOJOBHHY BOIIPOCOB 110 TEME, IPEACTABIISI CBOIO

4 15-24 MIO3ULUIO0, apT'yMEHTUPOBAJ TOUKY 3pPEHUs], IOATBEPKAas 3HAHUE MaTepuaia, yMEHUE UCII0JIb30
BaTb JINTEPATypPHbIE HCTOUYHHUKH JUISl TOATBEP)KICHHS IIPaBIIIBHOCTH COOCTBEHHOU MO3UINH

3 6-14 OaJuta, €ClIM CTYICHT OTBETHII HAa MEHBIIYIO YacTh BOIIPOCOB IO TeME, HEJOCTATOYHO YETKO U a
PryMEHTHPOBAHO TPECTABIISI CBOIO ITO3HIHIO, TOATBEPIKAasl 3HAHUE MaTepHaa.

2 0-5 OaJuta, eClIM CTY/ICHT HOJIHO HE OTBETHJI HU Ha OJIMH BOIIPOC 110 TeME, HEAOCTATOYHO YETKO U ap

TYMEHTHPOBAHO NPEACTABIIAT CBOIO ITO3ULUIO, IIOATBEPKAAsl SHAHUE MaTCpraia.

5.2 3apanus Ao pelieHus Keiic-3aga4n

Vuamielics Tpynme MarucTpaHTOB O3BYYMBAeTCsl 3ajaHue pa3paboTaTh MaTpHIly
OTBETCTBEHHOCTH JJISl TPOEKTa, Hanpumep: «Opranu3zaius 1 MpoBeIeHue MEPONPUSITHSL: «3allnTa
MarucTepckoi aucceprauuuy. Hamucars MaTpu4HyrO AuarpaMmy M Ha3Ha4MTh OTBETCTBEHHBIX
Ha paboThI MO peain3aliy NPOEKTa, COIJIACHO UX POJIM B KOJUIEKTUBE. [l onpeneneHus posueit
HE00XO0/IMMO MIPONTH TECT-ONMPOCHUK Ha TeMy «PoJsin B KOMaHAe».

IIpumep Tectra «Posn B KOMaHae»:

Hucmpykyus: TeCT COCTOUT U3 7 OTENbHBIX OJIOKOB IO 8 BOIIPOCOB MJIN YTBEPKACHUH, €
KOTOPBIMH BBl MOXETE COTJIACUTHCS UM He coriacutbes. Ha xaxpiil 010k y Bac ects 10 oukos.
[TpucBauBaTh OUKM MOXHO He Ooiiblle, yeM 3-M Win 4-M yTBep)kIeHUsM B Onoke. Eciu Bri
COIJIacHBI ¢ KakuM-110o0 yTBepkieHueM Ha Bce 100%, Bol Moxkere oTnate emy Bee 10 ouxos. [lpu
3TOM OJIHOMY MPEJIOKEHHIO MOXKHO NMPHCBOMTh MMHUMYM 2 ouka. [IpoBepbTe, 4TOOBI Cymma
BCEX OYKOB MO Kak1oMy OJI0Ky He npeBbimana 10 6amios.

TecroBbIil MaTepHuaa

Baok 1. Uto 51 MOry npeaioskuTh KOMaHe:

10 $1 mymato, 4To 51 B COCTOSTHHHM OBICTPO BOCIIPHHHIMATH M HCHOJIF30BAaTh HOBBIE BO3MOXKHOCTH

11 $1 erko KoonepupyIoch ¢ JIOJbMHU Pa3HBIX THIOB

12 O)II/IH N3 MOHUX I'JTaBHBIX aKTHUBOB — l'[pOI[yLII/IpOBaTb HOBBIC UJICU

13 51 cnocoben BOBJIEKATh Joziel, KOTopble, IO MOEMY MHEHHIO, MOTYT CAeJaTh OOJIbIION BKJIAA B JOCTIXKEHHE TP
YIIOBBIX Iieneit

14 Mowu nuaHBIE CTTOCOOHOCTH AP PEKTHBHO TOBOAUTH JEII0 IO CAMOTO KOHIIA

15 51 He mpencTaBiIsIo cebe Take BPEMEHHOTO CHIDKSHUSI CBOCH TOMYJSIPHOCTH, IaXKe €CIIM 3TO MPHUBEJET K YBEIHY
€HHIO IPUOBLIH

16 OOBIYHO 51 YYBCTBYIO, UTO PEATMCTUYHO M YTO JIEECTIOCOOHO




51 cnocoGeH NpeaIoKuTh BECOMBIE apTyMEHTHI B TIONIb3Y APYroi JIMHUK ACHCTBUH, HE IPOBOLUPYS IPU 3TOM IIp

17 elyOSXKICHUH U ITPENIB3STOCTH
buaok 2. YUto XapaKTEPU3yeT MCHA KaK YICHA KOMaH/IbI:
20 ST ayBCTBYIO ce0sl HEYFOTHO Ha COOpaHHMSX, HaKe €CIIH OHH YETKO CTPYKTYPHUPOBAHBI M IIPOTYMaHHO OpraHU30Ba
HBI
21 51 CKIIOHEH ToJlaraThCs Ha JIF0/IeH, KOTOpBIE XOPOIIIO apryMEHTHPYIOT CBOIO TOUKY 3pEHHS eIlle 10 TOTo, KaKk OHa
ObLIa BCECTOPOHHE 00CyXIeHa
22 Korna rpynna o6cykaaeT HOBbIE HIEH, 5l CKIIOHEH CIMIIKOM MHOTO TOBOPUTH
23 Mou JIMYHBIC OTHOIICHHS MELIAIOT MHE MOJICPKUBATH KOJLIET C SHTY3Ha3MOM
24 Korna Haio caenarh Kakoe-Jn0o Je0, HEKOTOPBIC JIFOIM CYMTAIOT, YTO sI ACHCTBYIO arpeCCHBHO M aBTOPUTAPHO
o5 51 3aTpynHsroch OpaTh Ha ce0s IMIEPCKYIO POJlb, MOXKET, IIOTOMY, YTO CJIMIIKOM 4yBCTBHTEIEH K YyBCTBAaM U Ha
CTPOEHHUSIM TPYIIITBI
26 YV MeHs ecTb CKIIOHHOCTh HAaCTOJILKO YBJICKAThCsl COOCTBEHHBIMH MESIMH, YTO 51 320BIBAIO O TOM, YTO IIPOUCXO]
UT BOKPYT
27 Mou KOJUIETH CYUTAIOT, YTO S CIUIIKOM 3a004yCh O HE3HAYUTEIIBHBIX JETAIAX H OOKOCH PHCKA, YTO JIETI0 MOKET
OBITh UCTTIOPYCHO
Bbaok 3. Koraa st paGoralo ¢ IpyrumMu HajJl NPOeKTOM:
30 S1 MOTY XOpOIIIO BJIMSITh Ha APYTUX JIOACH, IPH 3TOM He OKa3blBasg Ha HUX CUJILHOTO JaBICHHS
31 Moe «irecToe 4yBCTBOY MOJCKA3bIBACT U IIPEIOXPAHIET MEHS OT OIMOOK U HHIMICHTOB, KOTOPBIE HHOTIA CIIyY
AIOTCS M3-3a HEOPEIKHOCTU
32 Bo MMl TOCTHXCHHSI TIIABHBIX LEJICH, sl TOTOB YCKOPSATH COOBITHS, HE TPaTs BpEMEHH Ha 00CYKICHHS
33 Ot MeHs BCeria MOYKHO OJKMAATh Yero-nub0 OpUrHHAIBHOTO
34 S1 Bcera roToB MOJIEPKaTh XOpoIIee MPeUI0KEHHE, KOTOPOE MPHHECET BBITOJY BCEM
35 $1 HOCTOSIHHO OTCIIE)KHMBAIO MOCIIETHHE UACH U HOBEHIINE JOCTIKCHUS
36 51 nymaro, HTO MOU CIIOCOOHOCTH K CYKICHHUSIM U OLICHKAM MOT'YT BHECTH 0OJIBLION BKJIA/ B IPHHSTHE [IPABUITH
HBIX pelIeHHIt
37 Ha MeHs1 Bcer/ia MOYKHO TIOJIOKHMTBCS Ha 3aBepLIAIONIEM Tare paboThl
Byok 4. Moe oTHOIIEHHe M HHTEpeC K TPyNnoBoi padore
40 S1 “CKpeHHe JKeNa0 y3HaTh MOUX KOJUIET NOJIy4lle
41 51 He 60F0CH HY OCIIAPHBATh TOUYKY 3pEHUsI IPYTOT0 YEJIOBEKa, HU OCTAaThCsl B MEHBIIIMHCTBE
42 OOBIYHO 51 MOTY I0Ka3aTh HECOCTOSATEIFHOCTD HEYIAYHOTO PEATI0KEHHS
43 S1 mymaro, 9To s CocOOEH XOPOIIO BHIMOJHHUTE JHOOYI0 DYHKIUIO paad BBITOJIHEHHS OOIIETo MIaHa
44 Yacto st n30erar0 0UeBUIHBIX PEUICHUH H IPUX0XKY BMECTO 3TOr0 K HEOXKHIAHHBIM PELICHUSIM MTPOOIIEMBI
45 Sl crpemittock Bee, UTO S A€JIat0, JOBOJMTD JI0 COBEPILICHCTBA
46 $1 rOTOB MCTIONIB30BATh KOHTAKTHI BHE TPYIIIBI
47 XOT4 st BCeria OTKPBIT Pa3IMYHbIM TOYKAM 3PEHHS, 51 HE HCIBITHIBAIO TPYIHOCTEH IPH NPUHATHH PELICHHUI
BbJaok 5. 5l yyBcTBYI0 YI0BJIETBOpEeHHE OT padoThl, IOTOMY 4TO:
50 MHe HpaBHTCsI aHAIM3UPOBATh CUTYAIMH M OIICHHBATh BO3MOXKHBIC HAITPABJICHNUS! IEITeJIbHOCTH
51 MHe HHTEPECHO HAXOUTh MPAKTHYCCKHE [TYTH PEIICHHUS TPOOIEMbI
52 MHe npusTHO YyBCTBOBATH, YTO sI IOMOTAI0 CO3/IAHHUIO XOPOUINX OTHOLICHHUI Ha paboTe
53 YacTo s MMEI0 CHIIbHOE BIMSHUE Ha IPUHIMAEMBbIC PEIICHHs
54 S1 IMEI0 OTKPBITHIC, IPUBETIMBbIC OTHOLICHHUS C JIOABMHU, KOTOPBIE MOTYT MPEJIOKHTh YTO-TO HOBEHBKOE
55 S Mory yoexaaTh Jroieii B HE0OX0MMOCTH ONPEICICHHOM JINHUK TCHCTBUI
56 51 ayBCTBYIO ceOsl XOPOIIIO JIOMa, KOTJIa sl MOTY yJIEIUTh MAKCHMYM BHUMaHHUS 33 [aHHI0
57 S o610 paboTaTh ¢ 4eM-JIM00, YTO CTUMYIHPYET MOe BOOOpaKeHNE
baok 6. Korna 3aganmne TpyaHoe u He3HAKOMoOe
60 S1 OTKIaIBIBAIO JIENIO HA BPEMs M Pa3MBbIIUIAIO HaJl TPoOIeMoi
61 51 TOTOB COTPYIHUYATH C JIFOIBMH, KOTOPBIE G0Jiee MO3UTUBHO U C OOJIBIIMM HTY3Ha3MOM OTHOCSTCS K Ipobie
Me
62 51 mBITaloCh CAeNaTh 3a/laHue MPOLIIe, TOJBICKIBAs B IPYIIIE JIFOeH, KOTOPbIe MOTYT B3Th Ha ce0sl pelieHne 4a
CTH MPOOJIEMBI
63 Moe BpOXk/IEHHOE OLYIIEHHE BPEMEHH M03BOJISIET MHE BbLAEPKUBATH CPOKU BBIIOJIHEHHSI 3a/1aHUS
64 51 nymaro, MHE yIacTCs COXPaHHTb SICHOCTh MBICIIH M CHOKOICTBHE
65 Jlaxxe 110]1 IaBJICHHEM BHELTHUX 00OCTOSITEICTB 1 HE OTCTYIIAIO0 OT LU
66 51 roTOB B3STH JMIEPCKUE 00S3aHHOCTH Ha ce0s, ECIIH 51 4yBCTBYIO, UTO IPYIINA HE NPOIPECCHPYET
67 51 6w1 Havan JUCKYCCUIO C LICJIbIO CTUMYJIMPOBATDH ITOSIBJIEHUE HOBBIX Mblcﬂeﬁ, CHOCOGCTBleH.lI/IX PEIICHUIO IIPO

OneMbI




Bbaox 7. Ilpo6aembl, BO3HUKaOLIHe NPH padoTe B rpynnax:

70 51 CKJIOHEH BBIpa)kaTh CBOE HETEPIICHNUE 110 OTHOIICHHUIO K JIIOISM, KOTOPBIE CTOSIT Ha ITyTH Pa3BUTHS IIporpecca
(MemaroT)

71 Jlpyrrie MOTYT KPHTHKOBAaTh MEHS 32 TO, YTO S CIIMIIKOM aHAJIATHYCH M HE ITOJKIII0YAi0 HHTYHIIUIO

72 Moe xenaHue yOeIuThesi B TOM, 4TO paboTa BBITOIHSACTCS ¢ BBICOKUM Ka4eCTBOM, MOKET MHOT/A IPHBECTH K 32
JepIKKe

73 MeHe GBICTPO BCE HATOEALT, | s [I0Jaraloch Ha TO, YTO KTO-TO M3 TPYIIIBI CTUMYJIMPYET MO MHTEpec

74 MHe TpyHO NPUCTYIHTH K PEIICHHUIO 3a1auy, He MMesl YeTKOH IeH

75 WHorna MHE TpyIHO OOBSCHHUTH M ONIUCATH MPOOJIEMY B KOMILIEKCE

76 51 3Ha10, 4TO 5 TPEOYIO OT APYTHX TOTO, YTO 5 CaM HE MOT'Y BBIIIOJIHHUTH

77 1 3aTpyAHSIOCH BEIpaXKaTh COOCTBEHHOE MHEHHUE, KOT/Ia 51 HAX0)KyCh B OYEBHIHOM OIIO3UINH K OONBIIHHCTBY

Kurou k Tecty

[lepenecure cBOM OYKHM U3 KaXKJI0To OJIOKa ompocHHKa B Tabiuiy BHu3y. [Ipocnenute,
9TOOBI 00IIIast CyMMa BCeX 0aJIOB B UTOTOBOM cTpoke Obuta paBHa 70. Eciu utor He paseH 70,
nepecynTaiTe, nokanayicra, ene pas, rjie-To Obljaa JonylieHa omuoka.

Peamusatop Koopau-u Tropen FeHe[iaTo Hccneno- Ixcnepr Junaoma | Mcmosa-uu
aTop p uaei BaTeJb T TeJb
Baok 1 16 13 15 12 10 17 11 14
Baok 2 20 21 24 26 22 23 25 27
Baok 3 37 30 32 33 35 36 34 31
Baok 4 43 47 41 44 46 42 40 45
Baok 5 51 55 53 57 54 50 52 56
Biok 6 65 62 66 60 67 64 61 63
Baok 7 74 76 70 75 73 71 77 72
Hroro
Peanu3zarop

XapaxkrepucTuka. Peanuzamopam NpUCyIid NPaKTUYECKUH 3paBblil CMBICI U XOpOIIee
YyBCTBO CAMOKOHTPOJIS U JUCUUIUIMHBL. OHU T00AT TSDKETY0 paboTy M MpeoJojeHHue podiieM
B CUCTEMHOM pexxuMme. B Oonbiieit crenenu Peanusamopsl SIBISIIOTCS. TATMYHBIMY JIMYHOCTSAMU,
4bsi BEPHOCTh U MHTEPEC COBNAJAIOT ¢ LIeHHOCTSIMU Komnanuu. OHM MEHEee CKOHLIEHTPUPOBaHbI
Ha I[IpeciieIOBaHNN COOCTBEHHBIX UHTEPECOB. TeM He MEHEEe, UM MOXKET HE XBaTaTh CIIOHTAHHOCTHU
Y OHH MOTYT IPOSABIIATD KECTKOCTh U HEMPEKJIOHHOCTD.

@OYyHKIMOHAJBHOCTh. OHU OYEHb I0JIE3HB KOMITAHUU Ojlarofapsi CBOe HaJeKHOCTU U
npuiexanuio. OHM TOOMBAKOTCs ycnexa, HOTOMY 4TO OY€Hb PabOTOCIOCOOHBI M MOTYT YETKO
OTPEAEIUTh TO, YTO BHIIOJTHUMO U UMEET OTHOIIECHHUE K JIeiy. ' 0BOpAT, YTO MHOTHE UCTIOTHUTENN
JINAlT TOJNBKO Ty paboTy, KOTOPYIO XOTST JeJlaTh M INPEeHeOperaroT 3aJaHusIMU, KOTOphIe
HaxXOoJAT HENPUITHBIMU. Peanuszamopwi, HA000pOT, OyIyT AeNaTh TO, YTO HEOOXOJUMO JEIy.
Xopomme Peanuzamopsbl 4YaCTO MPOJABUTAKOTCS 10 BBICOKMX JOJDKHOCTHBIX IIO3MLIMN B
yhpaBieHUH 0jaroaapsi CBOMM XOPOILUM OPraHU3aTOPCKUM CIIOCOOHOCTSIM U KOMIIETEHTHOCTHU B
PELIEHNN BCEX BaKHBIX BOIIPOCOB.

Koopaunarop

XapakTtepucrtuka. OTinuutenbHO deproit Koopounamopos sBISETCS CIIOCOOHOCTD
3aCTaBIATh APYTUX paboTaTh HaJ paclpe/leIeHHBIMU LENsIMU. 3pesiblii, ONBITHBIN U yBEpEHHBIH,
Koopounamop 0X0THO pa3maeT MopydyeHHs. B MEXKIMYHOCTHBIX OTHOIIEHUSX OHHU OBICTPO
PAacKpbIBAIOT MHJMBUYaJbHbIE HAKJIOHHOCTH M TaJaHThl U MYAPO HX HCHOJB3YIOT MJIs
JOCTIDKEHUS 1ienieit koMaHibl. OHU He 00s3aTelbHO CaMble YMHBIE YIEHbI KOMaH/Ibl, 3TO JIOAU C
00JBIIMM KPYTro30pOM U OIBITOM, IOJIb3YIOLIUECS OOIIMM YBa)KEHHEM KOMaH/IbI.

@OyHKIMOHAIBHOCTh. OHU XOopomlio cels MPOSBIAIOT, HAXOMSICh BO TIJIaBE KOMAaH]IbI
JIOJIeH ¢ pa3IMYHbIMU HaBbIKaMU U XapakTepaMu. OHH Jiydiie padoTatoT COBMECTHO € KOJIJIeTaMu
PaBHBIMH 10 PAHTY WJIM MO3MUIIMU, YEM C COTPYAHHMKAaMHU Oojee HU3KUX ypoBHeH. VX neBu3oM
MOJKET OBITh «KOHCYJIBTAIMS C KOHTposaem». OHU BEpSAT, UTO MPoOIeMy MOKHO PEIIUTh MUPHBIM
nyteM. B HekoTophIX KoMnaHusix Koopounamopsi MOTYT BCTYNaTh B KOHMIUKTHI U3-3a Pa3HOCTH
BO B3MUIAaX ¢ T6opyamu.

TBopen

XapakrTepucTuka. OTO JIIOJM C BBICOKMM YPOBHEM MOTHBALMH, Heucueprnaemou
SHEpPrued W BEITUKOW JKaXJIOoW nocTikeHH. OOBIYHO, 3TO SPKO BBIPAKEHHBIE HKCTPABEPTHI,



oOJagaromye CHIIbHOM HarmopucToCcThio. M HpaBuTCst 6pocaTh BBI30OB APYTHM, UX LIENIb — 10OeIa.
WM HpaBUTHCS BECTU JPYTUX U MOATAIKUBATH K IEHCTBUAM. Eciiu BO3HUKAIOT MPEMSATCTBUS, OHU
ObICTpO HaxOIAT 00XoaHbIe MyTH. CBOCBOJIBHBIE U YIPSIMBIC, YBEPEHHBIC M HAIOPUCTHIC, OHU
UMEIOT CKJIOHHOCTh MOIIMOHAJILHO OTBEYaTh Ha JII00YI0 (hOpMy pa3odyapoBaHUs WIH KPYLICHHS
wianoB. lleneyctpemnennsle, io0smue mocnopuTb. HO MM 9acTo HE XBaTaeT MPOCTOTrO
YyeJIoBeYeCcKoro moHuManus. X posib camasi KOHKypeHTHasi B KOMaH/Ie.

®dynkuuonnpopanue. OHM, OOBIYHO, CTAHOBATCA XOPOLUMMH PYKOBOJIUTENISMH,
Oyarogapsi TOMy, YTO YMEIOT F€HEpUPOBATh ACHCTBUS U YCIEIIHO padoTaTh noJ faBieHrueM. OHU
YMEIOT JIETKO BOOJYILEBIATH KOMaH/y, U OUYEHb I10JIE3HBI B TPYIIIAX C Pa3HbIMU B3IUIAJaMU, TaK
KaK CIIOCOOHBI YKPOTHTb CTpacTU. T60pysl COCOOHBI MapUTh HaJ MpoOJeMaMH TaKoTo poja,
IpoIoJDKasl JTUAWPOBATh, HE CUUTasAChb ¢ HUMU. OHM MOTYT JIETKO HPOBECTH HEOOXOIUMBIE
M3MEHEHHS U HEe OTKA3bIBAIOTCS OT HECTAHJAAPTHBIX pelieHuid. OTBeyasi Ha3BaHUIO, OHU MBITAIOTCS
HaBS3bIBATh IPYIINE HEKOTOPHIE 00pa31ibl MM (POPMBI TOBEIEHUS U AeATeIbHOCTH. OHU SBIAIOTCS
caMbiIMU S(QQPEKTUBHBIMH YJI€HAMH KOMAaHbl, CIIOCOOHBIMU TapaHTUPOBATh IO3UTHBHbBIC
JICUCTBUA.

I'eneparop uaeit

Xapakrepuctuka. [ enepamopuvl uodeu SBISIOTCS WHHOBATOpaMH U HM300peTaTessiMu,
MOTYT OBITh OYEHb KpeaTUBHbIMH. OHHU CEIOT 3epHO U HJIEH, U3 KOTOPBIX MPOPACTAIOT
OOJILIIMHCTBO Pa3paboTOK U MPOEKTOB. OOBIYHO OHU MPEANOYUTAIOT PAOOTATh CAMOCTOSITEIIBHO,
OTJICIMBIINUCH OT JAPYTUX WICHOB KOMAaH[IbI, UCIOJb3ysl CBOE BOOOpa)K€HHE W 4YaCTO CIEIys
HETPaJAUIUOHHBIM ITyTeM. VIMEIOT CKIIOHHOCTH OBITh HHTPOBEPTAMHU M CHIIBHO PEarupyroT Kak Ha
KPUTHKY, TaK U Ha MoxBaly. YacTo WX HlIeu UMEIOT paauKaabHBIA XapakTep, U UM HE XBaTaeT
npakTudeckux ycwinid. OHM HE3aBHCHUMBI, YMHBI ¥ OPUTHHAIBHBI, HO MOTYT OBITH CIIa0BIMH B
OOLIECHUH C JTIOAbMH IPYrOro YPOBHS HIIM HAIIPABIICHUS.

@OyHkuMoHAABHOCTh. OcHOBHass (yHkuus [ewepamopos uoeii — CO3JaHUE HOBBIX
NPEJIOKEHUI U PElICHUE CIOKHBIX KOMIUIEKCHBIX MpobieM. OHU OueHb HEOOXOJHWMBI Ha
HAYaIbHBIX CTaUAX MPOEKTOB HJIM, KOT/Ia MMPOEKT HAXOIUTCS MO/ YTpo30i cpbiBa. OHU OOBIYHO
SBIISIOTCS OCHOBATEJISIMH KOMIIAHUI WM OpraHU3aTOpaMu HOBBIX MPOM3BOJACTB. TeMm He MeHee,
OoJpllioe  KOJIUYECTBO [ewepamopos wudeti B OJHOW KOMIIAHHM MOXET TPUBECTH K
KOHTPIPOJYKTUBHOCTH, TaK KaK OHM HMMEIOT TEHJEHUUIO MPOBOJIUTH BpEMS, YKPEIUIAS CBOU
cOOCTBEHHBIE UJIEH U BCTyMast APYT C APYrOM B KOH(IHKT.

Hccaenosarein

Xapaxkrepuctuka. VMcciedoeamenu — 4acTO HTY3UACThl M SIpKUE AKCTpaBepThl. OHU
yMEIOT o0laThes ¢ JIOAbMHU B KOMIIAHUM M 3a ee npenenamu. OHM pOXKIEHBI A BEACHUS
MIEPErOBOPOB, MCCIIEJOBAaHMSI HOBBIX BO3MOYKHOCTEH M HaJakKMBAHUS KOHTAKTOB. XOTS U HE
ABJISISICH TEHEPATOpPaMU OPUTHHAIBHBIX MIEH, OHU OYEHb JIETKO MOAXBATBHIBAIOT UAEH APYTUX U
pa3BuBaroT UX. OHM OYEHB JIETKO PAaCMO3HAIOT, YTO €CTh B HAJIMYUU U YTO €I[€ MOKHO CENaTh.
WX 0OBIYHO OYEHb TEIUIO MPUHUMAIOT B KOMaHe Onarojapsi UX OTKpbITO Hatype. OHU Bcerja
OTKPBITHl M JHO0O3HATEIbHBI, TOTOBBI HAWTH BO3MOXKHOCTH BO BceM HOBOM. Ho, ecnu oHM He
CTUMYJIUPYIOTCSI IPYTUMH, UX SHTY3Ua3M OBICTPO CHUXKAETCS.

@OYHKIMOHAJBHOCTh. OHU OYEHb XOPOIIO PearupyroT U OTBEYAIOT HAa HOBBIE HJIEU U
pa3paboTKH, MOTYT HATH pecypchl U BHE rpymnnbl. OHM caMble TOAXOSIINE JIFOIU JJIs1 yCTaHOBKH
BHEIIHUX KOHTAKTOB U MPOBEACHUS MOCIEAYIOIUX MeperoBopoB. OHU YMEIOT CaMOCTOSITENIBHO
JIyMaTh, IONy4yasi HHPOPMAITUIO OT JPYTHUX.

JKenepT

XapakTepucTuKa. OTO OYEHb CEPbE3HBIE U IPEYCMOTPUTEIBHBIE JIHOIU C BPOXKIEHHBIM
MMMYHHUTETOM MPOTUB YPE3MEPHOro HHTY3Ma3Ma. MeATuTeNbHbl B MNPUHATHH pEIIeHus,
IPEANOYUTAIOT XOpOIIo Bee 00aymMaTs. OHM ciOCOOHBI KpUTHUYECKH MBICTUTh. OHU YMEIOT OBITh
MPOHUIATENIbHBIMU B CYXJCHUSX, NMPUHUMAas BO BHUMAaHHUS Bce (DAKTOpBL. IDKcnepmoul PenKo
omnbaroTcs.

DOYHKIMOHAJIBHOCTD. JKcnepmul Haubosiee MOIXOAT ISl aHaIu3a IpodieM U OLEHKU
uaeH n npeyioxeHni. OHM XOpOIIO YMEIOT B3BELIMBATh BCE «3a» U «IIPOTHUBY IPEIJIOKEHHBIX



BapuaHToB. [lo cpaBHEHMIO C JpyruMHU, IKcnepmuvl KaXyTCsli UYEPCTBBIMHU, 3aHYAHBIMU U
Ype3MepHO KpUTHUYHBIMU. HeKoTopbie yAUBIISIOTCS, KaK UM yIaeTCsl CTaTh pyKOBOIUTENIAMU. TeM
HE MEHee, MHOTUE JKcnepmul 3aHUMAIOT CTPATETHYECKUE MTOCTHI U TPEYCIEeBAIOT Ha JOHKHOCTSX
BbIcIero panra. OueHb peKo yJada UM CPBIB Jieja 3aBUCUT OT MPHUHSITHS CHEIIHBIX PEIICHUN.
Orto uaeanvHas «cepay 1 Ikcnepmos, MO, KOTOPbIE PEIKO OIMHOAI0TCs U, B KOHIIC KOHIIOB,
BBIUTPBIBAIOT.

JAunmnomar

XapakTepucTHKA. JTO JIIO/IU, MOJIB3YIONMINECS HanOOoJIbIIeH OAIePKKOH KoMaHapl. OHI
OUYCHBb BEIKIJIMBBI, 00XOIUTENBHBI U OOMUTENBbHEI. OHH YMEIOT OBITh THOKMMU U aTalTHPOBATHCS
K JIF00O0# CUTYaIlU U Pa3HbIM JIFOJSM. [Juniomamsl O4€Hb TUIIOMATHYHbBI U BOCIPUUMYHUBEL. OHU
YMEIOT CJylIaTh APYTMX U COMNEpPEKHBaTh, OUYCHb MOMYJSIpHBI B KomaHae. B paborte onu
MOJIaraloTCsl Ha YYyBCTBUTEIBHOCTh, HO MOTYT CTOJKHYTbCA C TPYIHOCTBbIO MPU MPUHATUU
pEIICHUI B CPOYHBIX U HEOTJIOKHBIX CUTYyAIUIX.

DOYHKUMOHAJIBHOCTD. PO [Juniomamos cocTouT B NpeOTBPAILIEHUE MEXKINYHOCTHBIX
po0JIeM, TOSIBIISIFOIIMXCS. B KOMAH/IE, ¥ TIOOTOMY 3TO MO3BOJIsIeT () PEeKTHBHO paboTaTh BCEM ee
yineHaMm. M30eras TpeHui, oHM OYJIyT WATH JJIMHHON OPOTOM, paju TOTO, 4TOOBI OOOWTH HMX
cTopoHO#. OHU HE YaCTO CTAHOBSITCS PYKOBOJUTEISIMU, TEM 00JIee, €CITU UX HEMOCPEICTBEHHBIN
HAYaJbHUK MOAYuHAETCS 7Tgopyy. ITO cO3daeT KIMMAT, B KOTOPOM JUIUJIOMAaTus U
BOCIPUHUMYHMBOCTbD JIIOJIEN 3TOTO TUIIA SBJIIETCSA HACTOSIIEH HAXOAKOW JJIsi KOMaH[Ibl, 0COOEHHO
IpU YIPaBICHUYECKOM CTUJIE, T/I€ KOH(JIUKTHI MOTYT BO3HHMKAThb W JIOJKHBI HCKYCCTBEHHO
npecekarbesi. Takue JII0IM B Ka4eCTBE PYKOBOJUTENSI HE MPEACTABISIIOT YIpo3y HE IS KOTO U
MO03TOMY BCET/Ia KEJIAaHHBI 17151 HOJYUHEHHBIX. /Juniomamuol CIyaT CBOEro pojJa «CMas3Ko» asis
KOMAaH/IbI, a JIFOJIA B TAaKOW 0OCTAaHOBKE COTPYAHUYAIOT JIyHIII€.

Hcnoanurens

Xapakrepuctuka. O01a1a10T OTPOMHOM CIIOCOOHOCTHIO TOBOJUTH JIEIIO /10 3aBEPILICHUS
u oOpamarh BHUMaHue Ha aetanu. OHM HUKOTJa HE HAYMHAIOT TO, YTO HE MOTYT JOBECTH [0
KoHIIa. OHM MOTHBHUPYIOTCSI BHYTPEHHUM OECIIOKOWCTBOM, XOTSI YacTO BHEIIHE BBITJIAIAT
CIIOKOMHBIMU M HEBO3MYTHMBIMU. [IpescTaBuTenu 3Toro TUma 4acto SBJISIOTCS MHTPOBEPTAMHU.
M 00bI9HO He TpeOyeTcs CTUMYJIUPOBAHWE W3 BHE, WM NMOOYyxkaeHUs. OHU HE TEpIsT
cinydaifHocTel. He CKJIOHHBI K JeNeTMpOBaHUIO, TPEANOYUTAIOT BBIMONHATH 3aJaHUS
CaMOCTOSITEIILHO.

@OYHKIMOHAIBHOCTD. SIBISIOTCS HE3aMEHUMBIMU B CUTYAIIUIX, KOT/Ia 33/1aHus TPEOYIOT
CHUJIbHOM KOHIIEHTPUPOBAHHOCTU M BBICOKOTO YPOBHS aKKypaTHOCTH. OHU HECYT YyBCTBO
CPOYHOCTH M HEOTI0XHOCTU B KOMaHAY M XOPOIIO MPOBOJAT Pa3IN4HbIE MUTHUHTU. XOpPOUIO
CIIPaBJISIIOTCS C YIPABJICHUEM, OJIaroiapsi CBOEMY CTPEMJICHUIO K BBICIIUM CTaHJapTaM, CBOEH
AKKypaTHOCTH, TOYHOCTH, BHUMAHHUIO K JIETAISIM U YMEHUIO 3aBepIlIaTh HAUaTOE JEIO.

Cneumnanucr

XapakTepucTHKA. DTO MOCBALIEHHBIC JUYHOCTH, KOTOPBIE TOPAATCS MPHOOPETEHHBIMU
TEXHUYECKUMHM HaBBIKAMH W YMEHHUSIMH B Yy3KoW oOnactu. WX mnpuoputreramu SIBISIOTCS
npenocTaBieHue MPo(ecCHOHANBHBIX YCIYT, COJIEHCTBHME W MPOJBHKEHHE B CBoel cdepe
nestenbHOCTH. [IposBisst mpodeccruoHamu3M B CBOEM TMPEAMETE, OHM PEIKO HWHTEPECYHOTCS
nenaMu Ipyrux. Bo3MokHO, OHU CTaHYT AKCIEpPTaMu, CIIelysl CBOMM CTaHJaapTaM U paboTast HaJl
Y3KUM KpyroMm crienuduueckux mpoodnem. BooOie, HemMHOro srofeii, 06e33aBeTHO MpegaHHbIX
CBOEMY JIeNly U CTPEMSAILUXCS CTaTh EPBOKIACCHBIMU CHEIIUATMCTAMM.

DOYHKIUOHAIBHOCTB. Cneyuanucmsl UTPAIOT CBOIO CHEIU(HUUECKYIO POJIb B KOMaHJE,
Onarogapsi CBOMM PEIKOCTHBIM HaBBIKaM, Ha KOTOPBIX U 0a3HpyeTcs CEpPBUC MM MPOU3BOJICTBO
KOMITaHWH. Bynydn pyKOBOAMTENSIMH, OHU TOJB3YIOTCS YBOKEHHEM, TaK KakK 3HAIOT HAMHOTO
0oJbIIIE O CBOEM MpEAMETe, YeM KTO-JIMOO elle U OOBIYHO BBIHYKJIEHBI MPUHUMAThH pEIICHUE,
ONHpPAasCh Ha CBOU TNTyOOKUM OTIBIT.

PoJsin B komanae no besaouny
PoJin 1 onMcaHue BKJIaAa B padoTy KOMaH/IbI Bo3Mo:kHbIE c1200CTH
I'eHepaTop uaeii: KpeaTHBHOCTH, BoOOpaXkeHHe, cBoeobpasue, He | MrHopupyer ciydaiiHocTH. CIUIIKOM 3aHST, 4TOOBI 3¢
00BIMHOCTB. PerraeT ciiosxHbIe MPOOIEMBIL. (hexTHBHO 0OMEHHBAThCS MH(OpMAILIHEH.




Posiu m onncanue BKJIaja B pa60Ty KOMaH/bI

Bo3mo:kHble ci1adocTn

HMccnenoBartenn: 5KCTpaBepT, SHTY3Ha3M, obmuTteneH. He ymycka
€T BO3MOXHOCTH, Pa3BUBACT KOHTAKTBI.

Ypesmepuslil ontuMusM. [loreps naTepeca ecinu npoxo
JIUT MEePBOHAYATIBHBIN SHTY3HA3M.

KoopaunaTop: 3penocts, yBepeHHOCTb, XOPOLIUH PYKOBOAUTEb.
Paspacuser uenu, cTUMyIHpyeT NPUHATHE PEILICHUS, ACIETUPYET
HOJHOMOYUS.

Yacto BocnpUHUMAETC Kak MaHUIYIATOp. Pasrpykaer
MIEPCOHAIBHYIO paboTy.

TBopel: NOUCK, TMHAMUYHOCTD, IpeoJoJIeHue AaBneHus. Hanopu
CTOCTb U CMEJIOCTh B IIPEOI0TICHUHU NIPEMSITCTBUI.

CKJIOHHOCTb K IpoBoKausaM. O0mxaeT 4yBCTBa APYTH
X JFOJIEH.

3KCﬂepT: PacCyauTeIIbHOCTD, CTPATErusd, IPOHUIATEIbHOCTD. Bu
JIUT BCC BOSMOXXHOCTH. Ymeer nath TOYHYIO OLICHKY.

Henocratok HanopucTOCTH, HEYMEHHUE BOOYLIEBIAT
JPYTHX.

JlunjioMat: cOTpyHUYECTBO, MATKOCTb, BOCIPUMMYHBOCTD, JTUILI
oMatusi. YMeeT ClymaTh, CTPOUTb, U PEJOTBPAIIATh TPEHHS.

HepeH_II/ITeJ'IBHOCTI) B CIIOPHBIX CUTyallUAX.

PeanuzaTop: AMCHUNIMHIPOBAHHOCTD, HAJIEXHOCTh, KOHCEPBATH
3M, npakTu4HOCTh. [IpeBpalaer uaen B NpakTHUECKUe TEHCTBHS.

Henocrarok rubkoctu. MemieHHO pearupyeT Ha HOBBIE
BO3MOXHOCTH.

HcnoaHuTe b: CTAPaTeIbHOCTD, KPOIIOTIUBOCTE, J0OPOCOBECTHO
CTb, HIENETHIBHOCTh. HaX0uT OMIMOKY U YIIYIIEHUS, BBITIOJIHSIET
BCE BOBPEMSI.

CKJIOHEH K upe3MepHoMYy OecriokoicTBy. HeoxoTHo ne
JIETUPYET MOJTHOMOYHSI.

ChnenuanmcT: LeneycTpeMIeHHOCTh, IPEJaHHOCTh CBOEMY JETy.
IIpenocTaBnseT 3HAHUS ¥ YMEHUs 110 CIIeNU(HIECKIM BOIPOCAM.

JlenmaeT BKJIag TOJBKO B y3Koi cdepe. UpesmepHo cocpe
JIOTOYEH Ha TEXHUUECKOU CTOPOHE Jena.

Kpamkue memoouuecxue ykazanus
Belinonnenue Tecta coriiacHO MPUBEAECHHON UHCTPYKLIMHU
IlIxana oyenku

Ne Bamnmsr Onucanue
BBICTABJIICTCS CTY/ACHTY, €CIIH IIPOIIEH TECT MPABHIBHO, YETKO MPECTABICHBI PE3yJIbTAThL, ap
1 25.30 TYMEHTHPOBaHa CBOsI TO3UIIMIO, OATBEPIKAas 3HAHUE MaTepHana, yMEeHUe UCIOIb30BaTh HOPM
ATHUBHBIE TOKYMEHTBI JUTSl IIOATBEPIKICHNUS IIPABHIBHOCTH COOCTBEHHOH MO3UIINH; IPUBEICHBI
HpUMEpBI U3 )KU3HH, TOATBEPIKIAI0IINE apTyMEHTAIHIO.
BBICTABJISICTCS CTY/CHTY, €CIIH IIPOIIEH TECT NPABUIBHO, YETKO MPECTABICHBI PE3YyJIbTAThL, ap
2 15-24 TYMEHTUPOBAHA CBOSI MMO3UIUIO, MOATBEPKAAsl 3HAHUE MaTepHala, YMCHHE HCIOIb30BaTh HOPM
ATUBHBIC IOKYMEHTBI JUIsl HOATBEP)KACHHUS IPABHILHOCTH COOCTBEHHO O3HIMH.
3 6-14 BBICTABIISIETCSI CTYZICHTY, €CIIM BBIIIOJIHIJI TECT, HO JOIYCTHJI ONIMOKH B pacueTax W/WIIM He Jai
TOSICHEHHUSI PEe3yJIbTaTOB.
4 0-5 BBICTABJLICTCS CTYJICHTY, €CIM OH HE MPOILEII TECT

5.3 3apanusn 19 penleHus Keiic-3agaun

IIpumep keiica Ne2 «CTuib ynpasiieHue KOMaHI0i»

Kelic HanpaBiieH Ha OIIeHKY ITpeo0alatoIiero CTUIs pyKOBOJICTBA MarMCTPaHTa WM €ro
PYKOBOJIUTENS: AUPEKTUBHOIO, KOJIJIETHAIILHOIO WM JmOepanpHoro. [l onpeneneHus cTuis
PYKOBOJICTBA HEOOXOIMMO IIPOMTH TECT U ONUCATh PE3yJIbTAThI TECTa B 3cce. Jcce Ha | cTpaHuIly
IIEYaTHOI 0 TeKcTa. B acce He0OX0AMMO OMNMcaTh pPe3ybTaThl TECTA, U 1aTh MOSICHEHUS: COTIACEeH
WJIU HET C pe3ylbTaTaMy, IIPUBECTH IIPUMEPHI, IOATBEPKAAIOIINE ONPEACICHHYIO TOUKY 3PCHUS.

IIpumep Tecta «CTHIB yHpaBIeHUs KOMAHA0ID):

Wuctpykuus k tecty: IIpennoxkeno 27 XxapakTepUCTHK AEATEIbHOCTH PYKOBOIUTENS U K
KaXKIOW XapaKTEepUCTUKE — 110 5 BapuaHTOB ee MposBieHus. Boibepure, noxanyicra, OIUH WX
HECKOJIbKO BapUaHTOB, KOTOpbIE BaM MHOJAXOAAT, U OTMeThTe MX. IIpocum OBITH MCKpEHHMM.
Mo>kHO TIpoTeCTUpPOBATh HE ce0sl, a TAKXKE APYroro pyKOBOAMUTES, TOT/Ia BBIOMpaTe BapUAHTHI,
MOAXOMAIINE EMY, XapaKTEPHBIE IJIs €r0 IIOBEICHHUS.

1. Pacipenienenne noJIHOMOYHM MEXKy PYKOBOAUTEISIMU U TIOTYMHEHHBIMU:

1. neHTpann3yeT pyKoBOJCTBO, TpeOyeT, YTOOBI 000 BCeX JeTalsAX JOKJIAIbIBAIN UMEHHO

eMy;

2. pyKOBOJMTENb TACCHBEH B BHIIOJIHEHUH YIIPABICHYECKUX (PYHKIIHIA;

3. derko pachpenensieT (QYHKIUH MEXIy Co00i, CBOMMH 3aMECTUTEISIMH H
[O{YMHEHHBIMU;

4. o)XHJlaeT yKa3aHUM CBepXYy WU Jaxke TpeOyeT ux;

5. LEHTPaIN3yeT PYKOBOJCTBO TOJIBKO B TPYAHBIX CUTYaIUsX.

2. JleicTBUSI pyKOBOJUTENS B KPUTHUECKUX (HAMPSKEHHBIX ) CUTYaLUAX:
1. B KpUTHYECKHUX CUTYyallUsIX PYKOBOJHUTENb, KaK IIPABHUJIIO, IEPEXOAUT Ha OoJiee )KeCTKue
METO/1bI PYKOBO/ICTBA;



2. KpUTUYECKHE CUTYallMd HE U3MEHSIOT ero Coco00B pyKOBOJICTBA;

3. B KpUTUYECKHUX CHUTyallUIX OH He o00xoauTcs Oe3 MOMOIIM BBIIIECTOSIINUX
PYKOBOJIUTEIIEH;

4. crajgkuMBascb C TPYOHOCTAMH, PYKOBOJAUTENIb HadyMHAeT Oojiee  TECHO
B3aMMO/JICHICTBOBATh C O JYNHEHHBIMH;

5. B KPUTHYECKHUX CHUTYyallUSIX pPYKOBOJUTENIb IUIOXO CIHPABIAETCS CO CBOUMH
00513aHHOCTSIMHU.
3. KoHTakThl pyKOBOAUTES C MOAYNHEHHBIMU:

1. HetOCTaTOYHO OOIIUTENBHBIN YETOBEK, C JIOJAbMHU Pa3rOBAPUBAET MAJIo;

2. perynspHO oOLaeTcst ¢ NOJYMHEHHBIMU, TOBOPHUT O MOJIOKEHHUH JIENl B KOJIJIEKTUBE, O
TPYAHOCTSAX, KOTOPBIE MPEACTOUT TPEOJI0JIETD;

3. ymeeT o01IaThCsl, HO CIEMAIbHO OTPAHUYUBACT OOIIEHHUE C TOAYNHEHHBIMU, IEPIKUTCS
OT HUX Ha PacCTOSHUMU;

4. crapaercs O0IIAThCA C MOAYMHEHHBIMHU, HO TPU ITOM HCIBITHIBAET TPYAHOCTH B
OOIICHUY,

5. oOmraercs B OCHOBHOM c aKTUBOM KOJUJIEKTHBA.
4. IIpolyKTUBHOCTH pabOThI KOJJIEKTUBA B OTCYTCTBUE PYKOBOIUTEIIA:

1. B OTCYTCTBHE PYKOBOIUTEIS UCIIOTHUTENN PA0OTAIOT XYKE;

2. KOJUIEKTUB HE CHMUKAET MPOAYKTUBHOCTH, €CII PYKOBOAHUTEIHh BPEMEHHO ITOKUAAET €ro;

3. WCTIOJHUTENIN MOCTOSHHO paboTal0T HE B IMOJIHYIO CHIIY, IPH JPYrOM PYKOBOIHUTEINE
MOTJIH OBI cliey1aTh OOJIBIIIE;

4. IpOyKTUBHOCTH PaOOTHI MOBBIIIAETCSA B OTCYTCTBUE PYKOBOIUTEIS,

5. B OTCYTCTBHE PYKOBOJUTENSI KOJUIEKTMB pabOTaeT C IEPEMEHHBIM YCIIEXOM.
5. OTHoOLIEHNE PYKOBOJUTEINS K COBETAM U BO3PAKEHUSIM CO CTOPOHBI MCTIOTHUTEIICH:

1. cam oOparmaercst 3a COBETOM K IIOJYNHEHHBIM;

2. He JIOIYyCKaeT, YTOOBI MOIYMHEHHBIE €My COBETOBAJIHM U TeM 00Jiee BO3paxkalu;

3. TMOAYMHEHHBIE HE TOJBKO COBETYIOT, HO W MOTYT JaBaTh YyKa3aHHUS CBOEMY
PYKOBOHTEITIO;

4. pyKOBOJHTEIH COBETYETCS JaXKe TOTJA, KOTra 00CTOSITEILCTBA HE OCOOCHHO TPEOYIOT
3TOrO;

5. ecy UCTIOJIHUTENH 3HAIOT, KaK Jy4YIlle BHIIOJHUTE pab0Ty, OHU TOBOPST 00 3TOM CBOEMY
PYKOBOAMTEIIIO.
6. KoHTpOIb AeqTenbHOCTH IO JUNHEHHBIX:

1. KoHTpOIHMpYeT paboTy OT Cilyyas K Cly4aro;

2. Bcerja o4eHb CTPOro KOHTPOJIHUPYET paboTy NOJIMHEHHBIX U KOJUIEKTHBA B LIEJIOM;

3. KOHTponupys paboTy, BCErjJa 3aMeydaeT I0JIOKUTENbHbIE Ppe3yJabTaThl, XBaJIUT
HCIIOJIHUTEIICH;

4. KOHTPOJHPYS, 00513aTEILHO BEIMCKUBAET HEJJOCTATKH B padoTe;

5. HEpeaKo BMEILINBAETCS B paboty VCIIOJTHUTEIIEH.
7. CooOTHOLIEHHWE pEUIeHUH MPOU3BOJCTBEHHBIX W COLMAIBHO-TICUXOJIOTHYECKUX 3a7ad B
MPOLIECCE PYKOBOJCTBA KOJIJIEKTUBOM:

1. ero uHTEpeCcyeT TOJILKO BBHIIIOJHEHHE TUIaHa, @ HE OTHOLLEHHE JIIOJIEH JIpyT K APYTY;

2. pemasi MPOU3BOJICTBEHHBIE 3aJ]aul, CTApPAeTCs CO3/1aTh XOPOIINE OTHOLICHUS MEXIY
JIOIBMHU B KOJUIEKTHBE;

3. B paboTe HE 3aMHTEPECOBAH, MOAXOIUT K AeiTy (OpPMaIIbHO;

4. Gonpllle BHUMAHUS yJENseT HaJa)KMBAaHUIO B3aMMOOTHOIIEHUH B KOJUIEKTHBE, a HE
BBITTOJIHEHHUIO POU3BOACTBEHHBIX. 3aJaHUN;

5. Korja HYXHO, 3alUIIAeT MHTEPECHI CBOUX HOJYNHEHHBIX.
8. XapakTep mpuKa3oB pyKOBOJIUTEIS:

1. mpuKa3bIBaeT TakK, YTO XOUETCS BBIIOIHATD; 2. IPUKA3bIBaTh PYKOBOIUTENb HE YMEET;

3. mpock0a pyKOBOJUTENS HE OTINYAETCS OT MPHUKa3a;

4. mpuKa3bl MIPUHUMAIOTCS, HO BBIIOJIHSIIOTCS HEJOCTaTOYHO XOPOILO U OBICTPO;



5. ero MIPUKA3bI BBI3BIBAIOT y MO TYUHEHHBIX HEJIOBOJIBCTBO.
9. OTHOLIEHNE PYKOBOAUTENS K KPUTUKE CO CTOPOHBI OJYMHEHHBIX

1. Ha KPUTHKY PYKOBOAMTEIH OOBIYHO HE 0OMKACTCS, IPUCITYIINBACTCS K HEH;

2. KpUTHUKY BBICIYLINBAET, Jaxke 00€IaeT NPUHATH MEPhI, HO HUYETO HE JIENAET;

3. He MoOUT, KOTJa ero KPUTUKYIOT, U HE CTApaETCs CKPBITh 3TO;

4. mpUHMMAeT KPUTHKY TOJBKO CO CTOPOHBI BBINIECTOSIIMX PYKOBOJIUTENEH; 5. He
pearupyer Ha KPUTHKY.
10. [ToBeneHue pyKoBOAUTENS MPU HEAOCTATKE 3HAHUM:

1. cam peraer qaxke T€ BOMPOCHI, C KOTOPBHIMH HE COBCEM XOPOIIIO 3HAKOM;

2. eclu 4ero-to He 3HaeT, TO He OOWTCS 3TO MOKa3aTh M OOpamiaercs 3a MOMOLIBI0 K
ApYruM;

3. MOXKHO CKa3aTh, YTO PYKOBOJUTEIIb HE CTPEMUTCS BOCIIOIHUTH HEAOCTAIOIIUE 3HAHUS;

4. KOT/Ia Yero-To HE 3HAEeT, TO CKPBIBAET ATO U CTAPACTCS CAaMOCTOSTEILHO BOCIIOJHHUTH
HEJOCTaTKU B 3HAHUSX;

5. ecu PyKOBOJUTENh HE 3HAET, KAK PEIIUTH BOIPOC WM BBIIIOJHUTH PAOOTY, TO TOPyYaeT
3TO CBOUM MOTYUHEHHBIM.
11. Pactipenenenue OTBETCTBEHHOCTH MEXKTY PYKOBOJIUTEIIEM U TIOJIMHCHHBIMH:

1. ckiangpiBaeTcs BIEYATICHHE, YTO OH OOUTCS OTBEYaTh 3a CBOM JCWUCTBUSA, XOUET
YMEHBIIIUTH CBOIO OTBETCTBEHHOCTb;

2. OTBETCTBEHHOCTh pacIpeieisieT MeX Ay OO0 U CBOMMU MOJYUHEHHBIMU;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIbKO Ha ceOs;

4. HEpeaKO MOAYEPKUBAET OTBETCTBEHHOCTH BBIIIECTOSIIMX PYKOBOJUTENEH, cTapaercs
CBOIO OTBETCTBEHHOCTH IEPEIIOKUTh HA HUX;

5. ObIBaeT, YTO PYKOBOJUTENb, SIBISISICH OTBETCTBEHHBIM 3a KAaKOE-TO JENI0, IBITAeTCs
MIEPETIOKUTh ero  Ha  CBOHX 3aMOB WIH  HUXKECTOSIINX  PYKOBOJIUTEICH.
12. OTHO1IEHHE PYKOBOAUTENS K CBOMM 3aMECTUTENSIM U TOMOITHUKAM:

1. crapaercsi, 9TOOBI €T0 3aMECTUTEH OBLIN KBATU(UIIMPOBAHHBIMHU CIICUAINCTAMU;

2. nobuBaeTcsi 6€30TKa3HOTO MOAYNHEHUS 3aMECTUTENEH 1 OMOIIHUKOB;

3. pyKOBOAUTEIO 0€3pa3IMYHO, KTO Y HEr0 paboTaeT 3aMECTUTENIEM (IIOMOIITHUKOM);

4. OCTOPOXKEH MO OTHOMICHHUIO K 3aMECTUTENISIM, IOTOMY UTO OOHUTCS 32 CBOE TOJIOKEHUE;

5. He OKelaeT WMEeTh PSJAOM OYCHb KBAIM(DHUIIMPOBAHHBIX  CIICIIHATHCTOB
13. DMonMoHaNbHAS YIOBIETBOPEHHOCTh UCTIONHUTENS B OTCYTCTBUE PYKOBOTUTEINS:

1. WCHONHHUTENW JOBOJNBHBI, KOTJa OTCYTCTBYEeT PYKOBOJIUTENIb, OHU YYBCTBYIOT
HEKOTOpoe 00JIerYeHue;

2. ¢ pYKOBOJHTEIEM paboTaTh HHTEPECHO, TIOITOMY OXKHUIAIOT €r0 BO3BPAICHHS;

3. OTCYTCTBHE PYKOBOJIUTEIS HE 3aMeYaeTCs UCIOTHUTENSIMH;

4. BHaYaJIe UCTIOJHUTEIN JOBOJIBHBI, UTO PYKOBOJUTENb OTCYTCTBYET, a TOTOM CKYYalOT;

5. cHayana OTCYTCTBHE PYKOBOJAUTENS UYBCTBYETCS HCIIOTHHUTEISIMHU, a 3aTeM OBICTPO
3a0bIBaETCA.

14. TIpeobnanarorniye METOIbI BO3ICHCTBUS HAa MOAUYNHEHHBIX:

1. s BBITIOTHEHHWS KAaKOW-TO pa0OTHI €My HEpPEIKO MPHUXOJIUTCS YrOBapHBATh CBOHMX
MOTYNHEHHBIX;

2. Bcerjia 9To-HuOY Ib PUKA3BIBACT, PACTIOPSIKACTCS, HACTABIISICT, HO HUKOT/Ia HE IPOCHUT;

3. 9acto oOpamiaeTcs K MoJYMHEHHBIM C TOPYYEHUSIMH, IPOChO0aMU, COBETAMHU;

4. 4YacTo JejaeT TOJYMHCHHBIM 3aMEYaHWs W BBITOBOPHI;, 5. €ro 3aMedyaHUs Bcerjia
CIIPaBE JTNBHIL.

15. Xapakrep oOpalieHus: pyKOBOJIUTENS C MO TINHEHHBIMU:

1. Bcerna obOpataercst K MOAYUHEHHBIM BEXKIIMBO U I0OpOKETATEIHHO;

2. IO OTHOIIECHUIO K TTOTMMHCHHBIM OBIBACT HETAKTHUYECH U JIaXKe IPyo;

3. B oOpallieHuu K MOJYMHEHHBIM YacTO MPOSBIIAECT PABHOIYIIHE;

4. co3naeTcs BIeYaTIICHUE, YTO BEXKIUBOCTD PYKOBOIUTEIST HEUCKPCHHSIS;



5. xapakrep oOpamieHMs K TOAYMHEHHBIM Yy  HEro 4acTo  MEHSeTcH.
16. Yuactre 4JIeHOB KOJUIEKTUBA B YIIPABICHHUM:

1. pykOBOAMTEH NPUBJIEKAET K YIIPABICHUIO YIEHOB KOJUIEKTUBA;

2. HEepelIKO PYKOBOAUTENb MepeKIIablBaeT CBOU (DYHKIIMU HA APYTHX;

3. ynpaBieHdyeckre (yHKIHU HE 3aKPEIUIIIOTCA CTaOMIBHO, UX PACIpeesieHHEe MOXKET
MEHSITHCS;

4. ObIBaeT, 4YTO YympaBieHYecKHe (YHKIMM (QaKTHUECKH NpPUHHMAaeT Ha cels He
PYKOBOJIUTEID, a npyrue YJICHBI KOJUICKTHBA.
17. Ilopnep:xaHnue pyKOBOAUTEIEM TPYIOBOU JTUCIUILINHBIL:

1. pykoBoauTENH CTPEMUTCS K HOpMaTbHON AUCUUILIMHE U UCATbHOMY IOTYMHEHHIO;

2. HE MOJKET BJIMATH HA IUCLHUIUIMHY; 3. pyKOBOJAUTEIb YMEET OAAEP)KUBATh AUCLIUILIIUHY
U TIOPSOK;

4. MMCUMIUIMHA BBITIISIUT XOPOILEH, TaK KaK OJYNHEHHbIE OOATCS PyKOBOJUTEIIS;

5. PYKOBOAMTENb  HEJAOCTATOYHO  IpPEeceKaeT  HapylIeHHs  JUCHUIUIMHBIL.
18. Xapakrep oO1IeHUSI PYKOBOJIUTENS C UCIIOJIHUTEIISIMU

1. obmraercst ¢ MOJYMHEHHBIMU TOJIBKO MO JASOBBIM BOMPOCAM;

2. 3aroBapuBasl C MOAYMHEHHBIMU O JI€J€, PYKOBOAMTEIb CIPALIMBAET U O JIMYHOM, O
CEMbE;

3. yacTo 00IIAeTCs MO JUYHBIM BOIIPOCAM, HE Kacasch Jena;

4. uHULIMATUBA OOLICHUS UCXOAUT OT UCIIOJHUTENICH, PYKOBOAUTENb PEJIKO 3ar0OBaprUBaeT
cam;

5.  Hepeako  PYKOBOAWUTENS  TPYyOAHO  TOHITH B  OOUIEHMM C  HHUMH.
19. Xapakrep NpuHATHS PELIEHUH 110 PyKOBOJCTBY KOJUIEKTUBHO:

1. pykoBOAUTENb €IUHOIUYHO BbIPAOATHIBACT PEIICHUS U OTMEHSIET HUX;

2. penko OGepeTcs 3a BBIINOJIHEHHUE CI0XKHOTO JIEJ1a, CKOPEe YXOIUT OT 3TOr0;

3. crapaeTcs pemiaTh BMECTE€ C MOAYUHEHHBIMH, €AMHOJIMYHO PEIIaeT TOJBKO camble
CPOYHbIE U ONIEPATUBHBIE BOIIPOCHI;

4. pemiaeT TOJBKO TE€ BOIPOCHI, KOTOpPHIE CaMU BO3HHUKAIOT, HE CTapaeTcsl 3apaHee
IPEyCMOTPETh UX PELICHNUS;

5. Oepercs 3a peleHue B OCHOBHOM MEJIKUX BOIIPOCOB.
20. B3auMOOTHOIIEHNS MEX1Y JIIOJIbMU B KOJJIEKTHBE:

1. B pyKOBOAMMOM KOJIJIEKTUBE HENOCTATOYHO PAa3BUTHI B3aMMOIIOMOLIb M B3aMMHOE
JIOBEpHUE;

2. cTapaercs, 4TOObl y OJTYMHEHHBIX HA paboTe OBbLIO XOpolllee HACTPOCHUE;

3. B €ro KOJIJIEKTUBE Ha0JII0/1a€TCs MOBBILICHHAS TEKYYECTh KaIpOB, JTIOI1 HEPEIAKO YXOIAT
U3 KOJUIEKTHBA U HE KaJICIOT 00 3TOM;

4. moau, KOTOPBIMHU OH PYKOBOJUT, OTHOCATCS APYT K APYTY UYTKO, O-APY’KECKH;

5. B IPUCYTCTBUM PYKOBOJMTENS HCIOJHUTENSM IOCTOSIHHO MPUXOJUTCA paboTaTh B
HaNpPSDKEHUU.

21. IlpenocraBineHne caMOCTOATENbHOCTH IOJYMHEHHBIM:

1. cnoco6cTBYET TOMY, YTOOBI TOAYMHEHHBIE Pa0OTAIM CAMOCTOSITENIBHO;

2. WHOIZAa pYKOBOJUTENIb HABS3BIBAET CBOE MHEHHME, a TOBOPUT, YTO 3TO MHEHHE
OOIBIIMHCTBA;

3. ucnojmHMTenH paboTaoT OoNbIIe 1O YKa3aHUAM PYKOBOJAUTEINS, HEXEIH
CaMOCTOSITENIbHO;

4. UCTIOJIHUTEIN MPEIOCTABIICHBI CAaMUM ce0e;

5. mpenocTaBiseT MOJAYMHEHHBIM CAMOCTOSTEIBHOCTh JIMIIbL BpeMsi OT BPEMEHHU.
22. OTHOLIEHUE PYKOBOAUTEINS K COBETaM JAPYTUX:

1. peryasipHO COBETYETCS C UCTIOJIHUTEIISIMHA, OCOOCHHO C OTBITHBIMU PAaOOTHHUKAMU;

2. cCOBETYETCS C MOJYUHEHHBIMH TOJIBKO B CIIOKHOW CUTYallUH;

3. OOBIYHO COBETYETCS C 3aMECTUTENSIMH U HUKECTOSIIMMH PYKOBOAUTEISIMH, HO HE C
PSIOBBIMHU HCTIOJIHUTEIISIMH;



4. ¢ yIOBOJBCTBUEM MPUCTYIITUBACTCS K MHECHHIO KOJIJIET;

5. COBETyeTCs TOJIbKO c BBIIIECTOSIIIIUMU PYKOBOJIUTEISIMHU.
23. CoOTHOIIIEHNE UHUIIMATUBBI PYKOBOJUTENS U TOTYNHEHHBIX

1. MHUIMATHBA MOAYUHEHHBIX PYKOBOJIUTENIEM HE IPUHUMACTCS;

2. CUMTAET, 4TO JIy4llle c/ieJIaTh MEHbIIE (TOra MEHbBIIE CIPOCHT);

3. pYKOBOAUTENb MOJACPKUBACT UHULIUATUBY MMOAUYNHEHHBIX;

4. OH HE MOXKET JCHCTBOBATH CaM, a XKJIET «ITOATATKUBAHUS CO CTOPOHBI;

5. UHUIMATUBBI HE MPOABIAIOT HU OH CcaM, HU €ro IOJAYHMHEHHBIE.
24. XapakTtep TpeOOBaTEIbHOCTH PYKOBOIUTEIS:

1. ero mroOUMBIN J03yHT: «/laBaii- naBaii!»; 2. oH TpeOoBaTeleH, HO OAHOBPEMEHHO M
CIIpaBe/INB;

3. 0 HEM MOJKHO CKa3aTh, YTO OH OBIBAET CIUIIKOM CTPOTHM M JJaXKe MPUAUPUYHUBBIM;

4. moxaiyii, OH He OUeHb TpeOOBaTEIbHBII YEIIOBEK;

5. PYKOBOIUTEIb TpeboBaTeseH K cebe u K JIPYTUM.
25. OTHOLIEHUE PYKOBOAUTEISI K HOBOBBEJICHUSM:

1. HaBepHOE, OH KOHCEPBATHUBEH, IOTOMY YTO OOUTCS HOBOTO;

2. 0XOTHO MOJJIEPKUBAET 11€J1IeCO00pa3Hble HOBOBBEICHUS;

3. moadepxuBasi HOBOBBEJCHHS B cepe MPOU3BOJACTBA, C OOJNBIIUM TPYJOM MEHSET
XapakTep OOIICHHUS C JIFOIbMH;

4. y Hero Jydiile moJy4aeTcsi C HOBOBBEJIEHUSIMU B HEIIPOU3BOJICTBEHHOM cepe (B OBITY,
Ha OT/BIXE, B MEXIMYHOCTHBIX OTHOIICHUSX ),

5. HOBOBBEJICHUS MPOXOIAT MHUMO PYKOBOIMTEIISI.
26. IIpuBnedeHre YWICHOB KOJUICKTHBA K BRIPA0OTKE PEIICHUH:

1. B cBOEIi paboTe MIUPOKO OMUPAETCS] HA OOILIECTBEHHBIE OPTaHU3AIIHH;

2. MHOTHE BOIIPOCHI PEIIAIOTCS KOJIJIEKTUBOM Ha 00IIeM COOpaHHH;

3. HEKOTOpbIE BaKHbIE JieNa pemaroTcs (akThuuecku Oe3 ydacTsi PyKOBOAUTENS, €ro
(GYHKITMH BBITTOJHSIOT JPYTHC;

4. GONBIIMHCTBO BOMPOCOB PEIIAET 3a KOJJICKTUB CaM PYKOBOJIUTEND;

5. PYKOBOJHWTENb CIHOCOOCTBYET BHEAPEHHUIO pa3MYHbIX (OpM camMOynpaBlieHUs B
KOJIJIEKTHBE.
27. OTHOLIEHHE PYKOBOAMTENS K caMoMy cele:

1. pykoBoauTEIO 6E3PA3IUYHO, YTO O HEM AYMAIOT MOTYNHEHHBIE;

2. HAKOT/Ia ¥ HU B Y€M HE MPOSIBJIIET CBOETO MPEBOCXOICTBA HAJ| HCIIOTHUTEIISIMH;

3. cuutaet ceOs He3aMEHUMBIM B KOJIJICKTHBE;

4. yBII€UEHHO 3aHMMAETCSl CBOMM JIEJIOM U HE TyMaeT O TOM, KaK €ro OLlEHUBAIOT;

5. PYKOBOAUTEIb U3JIHUIIHE KPUTUYEH 110 OTHOIICHUIO K UCTIOJIHUTEISM.

OBPABOTKA U UHTEPIIPETAIIUS PE3YJBTATOB TECTA

Kurou k Tecty

[udpa B Tabauie o3navyaet 0amu JaHHOTO OTBETAa, OYKBa — CTHUJIb PYKOBOJICTBA.

Bapuaur | a b c d e Bapuaur | a b c d e

1 -3 -2 K-3 -3 K-2 15 K-2 I-2 -2 I-2 g'Q; n
2 13 |k2 |m1 |k3 |m3 |16 K-2 ﬁ'l; 1 ﬂ'l; Tlns |-

3 m1  |k2 | ;a2 Kzl Tk |17 a2 |m2 k2 |m2 | n3

4 a1 |k2 |m2 |m1 k2 |18 13 | K3 2‘2; K 2'2; Al

5 K3 |12 |12 le Klgo |19 13 |m2 |k3 |m3 |3

6 m3 | A3 K3 | A3 | A2 20 11 K-1 -1 K-2 11-2

7 o1 | k1 -2 “11 K k1 21 K-2 -2 I-2 I1-2 -2

8 K3 |(m3 |m2 |m2 |m3 |22 K-2 ﬂ'l; K Iioz Kilko a2




9 K2 |m2 |#g2 g—l Tlma |23 a2 |m2 |k2 |m2 |3

10 12 | k2 |1 g-z, K 1<21 Kl o4 13 |k3 |m2 |m3 | k2

11 ne2 |k2 |;32 g'l’ 1 %[1'2’ T 95 mi |kl |#2 |k2 |me

7 K1 | a1 |01 | a2 |43 |2 K2 | k3 |03 | A3 | K3

13 n2 k2 |m2  |x1 g'l’ 97 1 |k2 |1 |k2 | ;43

14 T3 | a3 | K3 | a2 | K3 |- - - - - -
PaccuuteiBaeM: = - K=.; II=...

O0pabdoTka U MHTepHpeTalus Pe3yJ1bTATOB TecTa

[Togcuuraiite cymmy OamuioB 1O KaXkJAOMy W3 Tpex CTwied pykoBoactBa ([ —
JUpeKTUBHBIN, K — Koyuternanpublil, [1 — monycTuTenbckuil) B COOTBETCTBUU C KIIFOUOM K TECTY.

Cymmy OamioB Mo KaXkJIOMy CTUJIKO PYKOBOJACTBA MpuBeauTe K uudpe, yaoOHOM ais
JanpHeiero ananusa: pasaennure Ha 10 1 OKpyrauTe 0 1esoro 3Ha4eHusI.

Pesynbrar Beipaxkaercs TpeMs nupaMu, Kaskaas u3 KOTOpPbIX Bappupyetcs 10 10 6aios.

Bo-niepBbIX, ompenenuTe AOMUHHUPYIOUIUN CTHJIb PYKOBOJACTBA. 32 KOJUYECTBEHHBIN
MoKa3areilb JOMHUHHUPOBAaHUSA TOTO WJIM HHOTO TWUIA MpPUHATA pa3Huia B 3 u Oonee Oaios.
Bo3MmoxHBIE ~ COOTHOHICHWS  TpeX  KpallHMX  THIOB B CTHWJIE  PYKOBOJICTBA!
* N-1-1 nupexktuBHbI  cTwib  (Hampumep, 10-2-4,  6-3-4, 954 wuw 1. 1)
¢ 1-K-1 xommeruajabHbINA CTHJIb (Hanpumep, 4-9-4, 3-8-4, 5-10-4);
o 1-1-JI nuGepanbHblii cTHIIb (Harpumep, 3-2-10, 4-3-9 u 1. 1.).

Ecnmu mpulOnu3uTensHO OJMHAKOBAS BBIPAKCHHOCTh JBYX CTHICH IOMHHHDPYET HaJ
TPETHUM, TO CTHJIb PYKOBOJCTBa CMEIIaHHBI:
« J-K-1: JTUPEKTUBHO-KOJIJIETHaIbHBIN (Hanpumep, 7-8-4.6-7-3 u T. 1.);
* 1-K-JI: komiernanpHO-THOepasibHbId  (Hanmpumep, 4-7-9, 4-7-7, 3-6-7 u T. n1.);
 I-1-JI: JMPEKTUBHO-THOEPATbHBIN (mammpumep, 8-1-6, 8-3-8, 7-2-9);
o J-K-JI: cmemannsiii (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Ipu sTOM pe3ynbTaThl CMEIIAHHOTO THUIA COOTBETCTBYIOT Pa3HbIM XapaKTepUCTHUKaAM
PYKOBOJICTBA:

* OJIMHAKOBO HHU3Kas BBIPAKEHHOCTH cTUeH (2-3-3, 3-3-3 U T. 1.) XapaKkTepHa ATl HeONblMHbIX
PpYKogooumernetl,

*  O/JMHAKOBO CPEIHsIsI BRIPaXKEHHOCTh cTuiel (5-6-6, 6-6-4 u T. 1.) XapakTepusyeT onepamueHo
MeHsAIoue20csl PYKOBOOUmens;
. OJIMHAKOBO  BBICOKass  BbIpaxkeHHocTs  ctumei  (10-8-8, 9-9-8 wu 1. 1)
XapaKTEpU3YET NPOMUBOPEUUBHLI, HENPeOCKA3yemblli Mun pyKkogooumes.

JIroboe coderanue CTHIIEH MPUEMIIEMO, €CIIM TUPEKTHBHBIA MMEeT 3HaueHue ot 5 mo 7
6amtoB (yumie 6-10-5 nan 5-9-4, yem 3-9-4 unu 3-8-3).

HccnenoBanus mokasany Cleayollee COOTBETCTBUE MPOPECCHOHATBHO BaKHBIX KaueCTB
U CTHJIS PYKOBOJICTBA!

Crmus pyrosodcmea IIpogeccuonanvuvie xapax | Ipogeccuonanvnasn komne | Opeanuzamopckue kavecm
mepucmuxu MEeHmHOCMb 6a

JIMpeKTUBHBIN (a-1-1) Huskas CpenHue

KosuternanpHblii (1-K-1) Bericokas Beicokue

JIubepanbHbIii (1-1-J1) Huskas Huskue

JIMpEeKTUBHO-KOJIErHaIbHbIN (J-K-1) Huskas CpenHue

JlpexTuBHO-MnOepaIbHbINH (A-1-JI) Huskas Beicokue

KonernanpHo-110epanbHbIH (1-K-JI) Huskas Huskune

CMenraHHbIi (J-K-JI) Cpennsist Bricokue

Crmus pyrosodcmea Bocnumanue Mopanvro-ncuxonozuueckue xavecmea

KoJiekmusa (oowenue)

JIMpeKTUBHBIHN Huzkoe Huzkoe

Konnernanszsiit Bricokoe Bricokoe

JIuGepanpHsblii Huskoe Cpennee

JIMPEeKTUBHO-KOJUIET HAJIbHBIH CpenHee CpenHee

JIMpeKTHBHO-THOEpaNbHBIH Cpennee Cpennee

KomnernanpHo-110epanbHbIH Bricokoe Bricokoe




| CMemaHHbIH

| Bricokoe | Bricokoe

Kpamxue memoouueckue yxkazanus
Brinonnenue Tecta coriiacHO MHCTPYKIIUU
LIxana oyenku

Ne Bamnsr Omnucanne
BBICTABIISICTCS CTYJCHTY, €CIM IPOMICH TECT MPABUIBHO, YETKO MPEICTAaBICHBI PE3yIbTaThl, apT
1 15-20 YMEHTHPOBaHa CBOS MO3ULIMIO, MOATBEPIKAasl 3HAHUE MaTepHana, yMEHHE UCIIOJIb30BaTh HOpMAT
WBHBIE JOKYMEHTHI JUIs IOATBEPKICHHS IPABIIBHOCTH COOCTBEHHON MO3UIMHN; TIPUBEICHBI IPU
Mepbl U3 JKU3HHU, TOATBEPKIAI0NINE apTyMEHTALUIO.
BBICTaBIISIETCS CTYJIEHTY, €CJIH MTPOUJICH TECT MPAaBUIBHO, YETKO MPEICTABICHbI PE3YJILTAThI, apT
2 10-14 YMEHTHPOBaHa CBOS MO3UIIHIO, TOITBEPKAast 3HAHKUE MaTepHaja, yMEHHE UCII0JIb30BaTh HOPMAT
WBHBIE JOKYMEHTHI U1 IOATBEPKICHHS NPABHILHOCTH COOCTBEHHON MO3UIIHH.
3 49 BBICTABISICTCSI CTYICHTY, €CIIH BBIIIONHHII TECT, HO JIOIYCTHJI OLIMOKH B pacueTax W/Wid He Jajl
MOSICHEHUS pe3yIbTaToB.
4 0-3 BBICTABJISIETCSI CTYJICHTY, €CJIM OH HE BBIITOJIHUJI TECT

5.4 TemaTHnka 3cce

AN DN B~ W —

. YIIpaBieHue 4eJI0BEYECKUMH peCypcamu MPOEKTa.

. Ipuatmne! npoekTupoBaHust 3(Q(HEKTUBHBIX OpraHU3aALNH.
. Bmusinue BHemHUX (akTOpOB Ha MPOEKTHPOBaHUE 3(PPEKTUBHOM OpraHU3aIUH.
. BHyTpeHHue 351eMeHThl CTPYKTYpbl OpraHU3aLuu.
. OCHOBHBIE XapaKTEPUCTUKU KOJIEKTUBA.

. @opmManbHbIe U HeOPMaTbHBIE KOJICKTUBBIL.

7. CoumanbHas CTPYKTYpa IPYIIIbL: CTATYCHO-POJIEBbIE OTHOILEHUS, MPO(pECCHOHAIBHO-
KBaJIM()UKALIMOHHBIE XapaKTEPUCTUKH U I10JIOBO3PACTHOIN COCTaB.
Ilepeyenb Bonpocos 3cce Ne 2

SOOI WN -

[Iporecchl yrpaBieHns: 4€I0BEYECKUMHU PECypCaMu MPOEKTa.
[Tnan ynpaBneHus 4eI0BEYECKUMH PECYpCaMU IPOEKTA.
CouuanpHas rpy1na, ee CTpyKTypa.

KauectBa u pyHKIMM pyKOBOAMTEIIS.

bazoBeie kputepun d3GeKTUBHON pabOTHI JIMAEpa.

Cruu ynpaieHus.

Ilepeuenb Bonpocos s 3cce Ne 3

cONOOT A~ WN B

Omnpenenenne KOMaHAbl, TUIIOJIOTHSI KOMaH], L€ KOMaH/Ibl
JKn3HEHHBI MK KOMaHAbI IIPOEKTa.

Otansl OpMHUPOBAHUS U NTapaMeTpbl 00pa30BaHUS KOMaH/IbI.
Craguu pa3BUTHSI KOMaH/IbI.

JInnepcTBO B KOJUIEKTHUBE.

Tunonorus nuaepcrsa. JInaepcTBo U pyKOBOICTBO.
KayectBa 11 pyHKIIMM PYKOBOIUTES.

basoBble kputepuu 3pPpexTuBHOM pabOTHI AHIEpA.

Ilepeyenb BonpocoB 1uis 3cce Ne 4

SOOIk WN P

7
8
9

[ToHsiTHE TIEpErOBOPHOTO MpOIIECCa.

Bunsl 1 pyHKIIMM IEperoBOpoB.

CyOBeKThI U IpeAMET EPETOBOPOB.

[lonsTHE «pE3YABTAT IEPETOBOPOBY.
MopanbHO-3THUYECKas CTOPOHA BEJIEHUS IIEPErOBOPOB.

[TnanupoBanue mneperoBopHoro mnpouecca. [locranoBka 1eneit. Omnpenenenue
IpeJiesioB BO3MOXKHOCTEN cTopoH. CO0p HHPOpMAaIIHH.

MeToabl IOATOTOBKHU K NeperoBopam.

CyILIHOCTh MOHATUN «CTPATETUs» U «TAKTHUKA» MEPErOBOPHOTO MpOoIecca.

IIcuxonoruyeckas CYIIHOCTb TIIOHATHUA <«MAHUITYJISIIUS).

MCXaHU3Mbl MAHUITYJIATUBHOT'O BO3}1€I710TBH$I Ha neperoBopax.
10 Pacno3HnaBaHue MaHHUITYJISALUHA. IIcuxonoruueckas 3amuTa OT MaHHHyJ'IHI.[PIfI.

IIcuxonoruueckue



Ilepeyenn Bonmpocos s 3cce Ne S

1 Koudnwukr.

2 [IpocTpaHCTBEHHO-BpEMEHHBIE XApAaKTEPUCTHKH KOH(IUKTA: YCIOBHUSA, MOBOJ,
yacTtoTa v (popmMa KOH(PIUKTHOTO B3aUMOAEUCTBUS.

JlnHamMuKa KOH(MIUKTA.

Bunbt KoHQIUKTOB.

Turbl noBeeHUs B KOHQIMKTHOW CUTYaIUH.

Krnaccudukanus TakTUK B CUTyallud KOH(IMKTA.

XapaKTeprCcTUKa OCHOBHBIX CTHJICH MOBEIEHHs B KOH(MIUKTHOW CUTYAIHH.

Ilepeuenb BompocoB aJis1 3cce Ne 6

1  Omnpenenenue Kongumukra.

2  CTpyKTypHO-COJEp KaTeJbHbIE XapaKTEPUCTUKN KOHPIUKTA: 00pa3bl KOHPIUKTHON
CUTYalluH, BO3MOKHBIE JICHCTBUSI YUACTHUKOB KOH()JIMKTHOTO B3aWMOJCHCTBHUS, BAPUAHTHI €r0
UCXOJI0B, c(hepbl BOBHUKHOBEHUS U MPOSIBICHHUS.

OyHKIIUN 1 MEXaHU3M KOH(DIIHMKTA.

Knaccudukanmss KOoHGIUKTOB.

XapakTeprucTUKa OCHOBHBIX BUJIOB KOH(JIUKTOB.

Crtpateruu ¥ TaKTUKH KOH(DPIUKTHOTO B3aUMOICHCTBUSI.

Krnaccudukanus crpareruii KOHQIUKTHOTO B3aUMOICHCTBUS.
XapakTeprucTUKa OCHOBHBIX CTHJICH NOBE/IeHUs B KOH(MIMKTHONU CUTYaIIUH.
Tumnonorust KOHGIUKTHOTO MOBEICHUS.

10 Mopens KOHCTPYKTHUBHOTO MOBEACHUS B KOH(IUKTE.

Kpamkue memoouueckue ykasanus

Jlnsg nydimied NOATOTOBKM, OCBOCHMSI MaTepualla M CHCTeMAaTH3alud 3HAaHUM 110
JUCLUIUIMHE HEOOXOAMMO IpOaHAIM3UPOBATh JIMTEPATYpy MO TeMe uccienoBaHus. Bo Bpems
CaMOCTOSITENIbHOM paboThl 0co0O€ BHUMAHHUE CIENYeT YIeNsITh BO3HUKIIUM BOIPOCaM,
HENOHSTHBIM TEPMMHAM, CIIOPHBIM TOuYkaM 3peHus. lIpoaHanu3upoBaTh BapHaHTHI pEILICHUH,
IpeJIoKEHHbIe — MpernojaBaTesieM, MpH 3aTPyAHEHUAX CHOPMYIHUPOBATH  BOIPOCH K

~No o1k~ w

O©oo~NO Ol Ww

MPENOAABATENIO.
Llkana oyenxu
Onenka Bbambt Ornucanue
0aJUIOB BBICTABIIAETCS CTYOEHTY, €CJIN OH OTBCTWJI HA OOJIBIIMHCTBO BOIIPOCOB 110 TEME, YETKO
5 25-30 TPEACTABIIAN CBOIO MO3ULINIO, APTYMEHTHPOBAJ TOYKY 3PEHUSA, OLICHUBAJI aPT'YMEHTBI JPYTUX Oa

KaJlaBpOB, MOATBEPK/asi 3HAHHE MaTepuaia, yMeHHE HCII0JIb30BATh JINTEPATYPHBIC HCTOUHUKH
JUIs TOJTBEP K ACHHS TIPABUIIBHOCTH COOCTBEHHOW MO3UILINH;

0aJuIOB, €CITU CTYAEHT OTBETHII Ha OOJIBIIYIO TIOJOBHHY BOIPOCOB II0 TEME, NPECTABIISI CBOO
4 15-24 MO3ULUI0, apT'yMEHTUPOBAJ TOUKY 3pEHUs, IOATBEPKAask 3HAHUE MaTepuaa, yMeHUE UCII0JIb30
BaTh JIUTEPATyPHbIC HCTOYHUKHU JJIsl TIOITBEPIKICHHS IPABHILHOCTH COOCTBEHHOM MO3UIINH
OaJuta, eClIM CTY/ICHT OTBETHII HAa MEHBIIIYIO YaCTh BOIIPOCOB IO TeME, HEJOCTATOYHO YETKO U a
PryMEHTHPOBAHO NPEJICTABIISII CBOIO TO3MIMIO, TIOJITBEPIK/1asi 3HAHHE MaTepHaa.

OaJuta, eciiM CTY/ICHT HOJIHO HE OTBETHJI HU Ha OJIMH BOIIPOC 10 TeME, HEAOCTATOYHO YETKO U ap
I'YMEHTHPOBAHO MPEICTABIISUI CBOIO MO3UIIMIO, HOATBEPIKAasl 3HAHHUE MaTepHaa.

3 6-14

2 0-5

5.5 KoHTpoJILHBIIi TecT

1. B dem ornuymne KOMaHbI OT paboyveil rpyIimbl?
a) Pe3ynbpTaThl pabOTHI YIEHOB KOMAH/IbI 3aBUCST OT JIPYTHX YJICHOB KOMAH/IbI
0) JIronu yaarcst npyr y npyra
B) Jltonu pa3aenstor obuue nenu
r) Jltomu paboTaroT Ha TOCTHXKEHUEM OOIIEH TeH
2. BwiGepute BepHBIE CBOMCTBA KOMAHbI TPOEKTA:
a) 3 u OoJsiee yYaCTHUKOB;
0) 2 u Oosiee y4aCTHHUKOB;
B) HAJIMYME HOMUHAJILHOTO JIHIEPA;



I') cuHeprerTudeckuit apdekr;
1) YTBEpXKIACHHAs CTPYKTYypa.

3. KonmuecTBO y4acTHHUKOB NMPOEKTa 3aBUCHT OT:

a) oobema paborT;

0) hbuHaHCUPOBAHUS;

B) cnenu(UKU MIPOeKTa;

I') TUIIA IPOEKTA;

1) YTBEP>KICHHON CTPYKTYPHI.

4. Bribepure BepHbie yTBepkaeHH. [IpaBuna noctpoenust matpuiisl RACI

pelyCMaTpUBAIOT:

a) Responsible momkeH OBITh TOIBKO OJIHH;

0) Kaxxmast nesarenbHOCTh 00s13aTeIbHO TOJKHA UMETh Accountable;

B) Accountable 10KEH OBITh TOJIBKO OJTUH;

r) Kaxnas nesrenbHOCTh 00s13aTenbHO H0mkHA nMeTh Consult before doing;

5. B cocraB KoMIleTeHIUN BXOJAT:

a) TUYHbIE KaYeCTBA;
0) mpodeccnoHaTbHBIC 3HAHHS,
B) COllMAIbHASI POJIb B KOJJICKTUBE;
') IpodeCCHOHATbHBIC HABBIKH.
6. K ncuxoconuanbHbIM JIMYHOCTHBIM Kaue€CTBAM OTHOCSTCS:
a) peQIIeKCUBHBIE;
0) peueBsic;
B) MIOBEJICHYECKHUE;
I') KOMMYHUKaTUBHBIE;
1) MBICTTUTEJIbHBIC
€) TBOPYECKHE

7. K xakol pernpe3eHTaTUBHON CUCTEME OTHOCUTCS CIEAYIOLIas XapaKTePUCTUKA: JIBIIIUT
BCEH TPY/IbI0, MEJIIKUE PUTMUYECKHE IBUKEHHS TeJa, a TOH rojloca YUCThIH,
BBIPa3UTENbHBIN, pE3OHUPYIOMINIA. ['0J10Ba OaaHCUpyeT Ha TUIeYax MM CIerKa
HAKJIOHEHA K OJIHOMY U3 HHUX.

a) BU3yaJbHas;
0) aynuanbHas;
B) KHHETUYECKas;
') IUTUTATbHAS.

8. K kakomy stamy opMupoBaHusl KOMaH/IbI OTHOCHTCS TaHHAS XapaKTEPUCTHKA!
BXOJKJICHHE B PEAIbHYIO CUTYAIUIO, HAKOTIJIEHUE TPYIHOCTEH U TpoOieM, MepBhIit
KPHU3HC B OTHOIICHUSIX
a) forming;

0) storming;
B) norming;

r) performing;
1) mourning.

9. Cranuu pa3BuTHS KOMaH[IBI 110 TakMaHy:

a) JoctmxeHne B3auMHOTO oBepusi — KOMMyHUKAlIUK U IPUHSATUE PEIICHUS —
MoTuBanus ¥ TPOU3BOUTEILHOCTh — KOHTPOIB M OpraHu3amus;

0) HepaszButas komanna — DKcrepuMeHTUpYolas komanaa — KoHconuaupyromascs
KOMaHJa — 3penas KOMaH/a;

B) ®opmupoBanue — boprba — Pabora - Pacman;

r) Poxxnenue — JlerctBo — FOHOCTS - 3penocTs.

10. K xakoMy CTHIIFO YIIPaBJICHUSI OTHOCHTCS JaHHAsS XapakTtepuctuka 1o JI. Paiikepry:
MEHEIKED WUTpaeT CHEPKUBAIOLIYIO poJib —COTPYIHUKHU pelmaroT CaMu:



a) OKCI1yaTaTopCcKO-aBTOPUTAPHBII;
0) [TatepHanMCTCKU-aBTOPUTAPHBIA;
B) KoHcynbraTuBHBIY;
r) JleMokpaTuyecKkuid.

11. OroOpaxkeHne mnpeaMera KOH(MIMKTa B CO3HAHHUH CYOBEKTOB KOH(IMKTHOTO

B3aUMO/ICHCTBUS - 3TO:
a) [Ipenmer KOH(JIMKTA;
0) O6pa3 KOH(JIMKTHOM CUTYaIlUH
B) Motus KOH(JINKTA;
T) [To3umms KOH(JIUKTYIOIIIEH CTOpPOHBI;

n) [Ipuunna kKoHIUKTA.
12. Uro W3 mNepedncIICHHOTO SBJSETCS KIIOYEBBIM HPU3HAKOM 3peNioil IPOEKTHOMH

KOMaH/1bl (cragus performing 1o Taxmany)?
a) YyacTHUKH n3beraror KOH()JIMKTOB, 4TOOBI COXPaHUTh TapMOHHIO.
0) Komanna CaMOCTOSITEIILHO UACHTUDUIHPYET u periaer poOIEMBI.
B) PykoBoautenb NPUHUMACT BCE KITIOYEBBIC penieHus €IMHOJTMYHO.

r) OCHOBHOE BHUMAaHUE yJIETSETCS YCTAHOBJICHHUIO TTPaBUJI U IIPOLEAYD.
13. Kakoii tun ponu no benOuHy oTBeuaeT 3a JoBeleHUE HIEH 0 MPAKTUYECKOTO
BOIUIOIIEHUS?

a) MpeicnuTenb
0) Hcnonnurens
B) Koopaunarop

r) MccnenoBareins pecypcoB
14. OcnoBHas 1ens wucnonb3oBanus MmaTpulltl RACI B ympaBieHUH NPOEKTHBIMU

KOMaHIJaMu - 9TO.
a) Onpenenutsb YPOBEHb 3apaboTHOM ILTaThI KaXJ10T0 YYaCTHHKA.
6) Yerxko  pacnpenenuThb OTBETCTBEHHOCTb M IOJOTYETHOCTH 33  3aJayM.
B) Onenursb JIMYHOCTHBIE KauecTBa YJICHOB KOMaH/Ibl.

r) 3aMeHUTH c000i KOMMYHHKAIIHOHHBIH IJIaH MTPOEKTA.

15. Yro Takoe "couumanbHas JeHOCTh" (3PdexT PuHrenbmana) B KOMaHIHOUW pabote?
a) CrpemieHue y4yacTHUKOB K  HepopMaipbHOMYy OOmIeHHI0O B  ymep0 pabore.
6) CHwkKeHMe WHIMBUIYalbHbIX YCHJIMH uileHa KOMaHIbl TMpH paboTe B TIpyIIe.
B) Hexenanme dYacTM KOMaHIbl COONIONATh  YCTAHOBIICHHBIE HOPMBI  TMTOBEICHHS.
r) N36eranre KOHQINKTOB U CIOKHBIX TEM B TPYIIOBBIX O0CYXJICHUIX.

16. Kaxkoii cTiib paspemieHusi KOH(QIUKTA TPEAroiaraeT TOTOBHOCTh Y4€CTh HHTEPECHI

Jpyroi CTOpOHBHI, HO oe3 AKTHBHOTO OTCTaWBaHHUS COOCTBEHHBIX?
a) ConepHHUYeCcTBO
0) [Ipucnocobnenue
B) Kommpomuce

r) CoTpyIHHUECTBO
17. K xakomy BUAY BJIACTH OTHOCUTCSl BIIMSIHUE PYKOBOJUTEINS, OCHOBAaHHOE Ha €ro

JMYHBIX KayecTBax u YBaKEHUU co CTOPOHBI KOMaH/1b1?
a) DKkcnepTHas BJIACTh
0) OranoHHas BJIACTh (BacTh npuMepa)
B) 3akoHHas BJIACTh

r) Bracts Bo3HarpaxaeHus
18. Uro sBnsieTcs ocHOBHOM 3amadeii ¢a3el "Hopmuporanus" (Norming) o Takmany?

a) Pa3pabotka JIeTabHOTO T1aHa MPOEKTA.
6) Ilpeomomenue  pasHorimacMii W BbIpabOTKa  OOMIMX  HOPM U TPaBHIL
B) I'enepanus KpEaTHUBHBIX uaeu TUTST MIPOEKTA.

r) Pacnag komaHapI TTOCIIE 3aBEpIICHHS padoT.



19. Kakoii HHCTpyMEHT KOMMYHHUKaIMK Hanbosee 3 ekTuBeH 1 ObICTPOro pereHus

CPOYHBIX BOIIPOCOB B pacrnpeneneHHOM KomaHje?
a) OdunmansHoe IIUCBMO o AJIEKTPOHHOMN IIouTe.
0) 3anuce B KypHaJl perucTpanuu IIPOEKTHBIX pEILIEHUN.
B) Buneokondepenmms W MIHOBEHHBIN MECCEHJKED.

r) IIpoTOoKoJI coBelanus, paccbulaeMblii IO UTOr'aM HEJIEJH.
20. UYro wu3 mnepeuncinenHoro HE OTHOCHTCA K pacnpOCTpaHEHHBIM IPHYUHAM

KOH(JIUKTOB B IIPOEKTHBIX KoMaHax?
a) Heuerkoe pacnpeneseHue ponen u OTBETCTBEHHOCTH.
0) JInunsle aHTUIIATHH MEXy YJIeHAMHU KOMaH/Ibl.
B) CnoxHoCTb u HEOIPEIEICHHOCTh IIPOEKTHBIX 3az1a4.

r) [TonHoe coriacue mo BceM IEsIM U METOAAaM IIPOEKTa.
21. KiroueBast mens mpoBeAeHus perpocnekTuBsl npoekra (Lessons Learned) — asro:

a) Haiitn BUHOBHBIX B JOMYLIEHHBIX OIIMOKax.
0) BbISIBUTH yCHEImIHbIE TPAKTUKA H O00JAcTH IS YyAy4dlIeHHs B OyAylmIMX MPOCKTaXx.
B) OdunuanbHo YTBEPAUTH OTYETHI o IIPOEKTY.

r) O0BsABUTH OJArOJAPHOCTH WIEHAM KOMaH/Ibl.

22. UYro mnoapazymeBaer mnpuHiun "Two Pizza Rule" (mpaBumo naByx mnwii),
IO YJIIPU30BAHHBIN B Amazon?
a) Komanb! 10/1KHBI OBITH TOCTATOYHO HEOOJIBIIMMHU, YTOOBI MX MOXKHO ObUIO HAKOPMUTH JBYMS
MULI[AMHU.

6) Ha kaxaoMm coOBEIaHUM [OJDKHBI INOJABaThCs YIOUICHMs JJS TOBBILICHHWS MOTHUBALMH.
B) Komanna nomkHa coOuparbest s HehopMaabHOro OOIIEHUS HE PeXe JIBYX pa3 B HEMEIIO.
r) bropker Ha KoMaH1000pa3yroIe MEPOIIPUATHUS OIPAaHUYEH CTOMMOCTBIO IBYX MHULIL.

23. Kakoii u3 mepeuucieHHbIX (DaKTOPOB SBISICTCS HAWOOJIee BAXKHBIM JUISL CO3JIAHUS
aTMocdepsl IICUXOJIOTUYECKOM 0e30macHOCTH B Komanjie?
a) Bricokuii YpOBEHb KOHKYpPEHLUU MEXy YJIeHaMU KOMAaH/Ibl.
6) BO3MOXHOCTb OTKpBITO BBICKAa3blBaTh MJEM M MHEHHA Oe3 cTpaxa OCYXKJIEHHs.
B) JKecTkuii  KOHTpOJIb €O  CTOPOHBI  pPYKOBOJUTENS 3a  BCEMHM  JICHCTBUSIMHU.
r) [TomHOE OTCYTCTBHE KOH(IMKTOB M Pa3HOTJIACHH.

24. Yo Takoe "rpynmomeinnierne” (groupthink) 1 Kak OH BIUSET HA IPUHATHE PEIICHHUH
B KoMaHze?
a) OT0 CHMHOHUM 3((PEKTUBHOIO MO3TOBOrO IITypMa, BEAYIIUMH K KPEaTUBHBIM PEIICHUSIM.
6) DTO cTpemileHHe K TApMOHUHU M €JMHOAYILHNIO, KOTOPOE MOJABISIEeT HHAKOMBICINE U TPUBOJUT
K HEONTUMAaJIbHBIM PEIIECHUSIM.
B) DTO mporecc ObICTPOro JOCTHKEHHsI KOHCEHCyca 0e3 00CyKIeHHsI BTOPOCTENIEHHBIX JIeTajIeH.
r) OTO TEXHUKa YIpaBJieHMs], TP KOTOPOM rpymnmna pasfensercs Ha MOATPYIIBI JUId aHalIu3a
PHCKOB.

25. Kakoii Mmeton ympaBineHHs KoMaHAoH Hambonee >(dekTuBeH i MOTHBAIUH
BBICOKOKBAJIN(DPUITUPOBAHHBIX CIEINAIIUCTOB, LEHALINX aBTOHOMUIO?
a)  MukpoMeHEI)KMEHT C  €XKEIHEBHbIM  OTYETOM O  HpojAelaHHOW  paloTe.
0) YcraHoBJIeHHE YETKHX LieJIel ¥ IpeocTaBlIeHue CBOOOIbI B BHIOOPE METO/I0B UX JOCTHIKEHHS.
B) Ucnonp3oBaHwe  HCKIIOYUTEIBHO  MaTEPUANBHBIX  CTUMYJOB  (IIpeMUH, OOHYCHI).
r) [IpunsATHE BCeX KIIIOYEBBIX PEIICHUN €IMHOIUYHO PYKOBOIUTEIEM.

26. Krto w3 mepeunciennbix Hecer OCHOBHVYIO oTBeTcTBEHHOCTH 3a CO3/IaHUE W

noJiep KaHue 3P deKTUBHOMN paboueit cpenabl B POEKTHOU Komanjie?
a) Crnoncop (3aKa34mK) MIPOEKTA.
0) Menemxep MPOEKTA.
B) Junep (YHKIIMOHATIBHOTO MIOAPA3ACIICHHUS.

r) Kaxxplii 4iieH KoMaH/Ibl B paBHOM CTETICHHU.
27. UYro w3 mnepeunciienHoro seisercs I[IPSIMbBIM cnencteuem s dekTruBHON
KOMMYHUKAaIIU B MPOEKTHOMN Komane?



a) YBenuuenue KOJIMYECTBA COBEILIAHUM.
0) CHmkeHne KOJIMYEeCTBA (91115 (03 u MepeIeIoK.
B) Poct dbopmanpHOU OTYETHOCTH.
r) YBeln4yeHue npoJoJKUTEIbHOCTH IIPOEKTA.

28. Kaxolf HHCTpYMEHT IIOMOTaeT BU3YaJIM3UPOBATh JTanbl pabOThl KOMaHABI U

OTPaHUYUTh o0beM HE3aBEPIICHHON paboThI?
a) Marpuna RACL
0) Huarpamma I"anTa.
B) Kan6an-nocka.

r) PEST-ananus.

29. Ponp "Ucnomaurens" (Implementer) B komanzae nmo benOuny xapakrepu3yercs Kak:
a) Yenosek, KOTOPBIii reHepupyeT HOBBIE U HeCTaH/apTHbIC UJICH.
0) YenoBek, KOTOPBIM MUCLUIUIMHUPOBAHHO M HAAEKHO IPEBPALLAET HUJEU B INPAKTUUYECKUE
IEUCTBUSL.
B) UenoBek, KOTOPBIH MINET W NPUHOCUT B KOMAaHAY HOBBIC BHEIIHHWE KOHTAKThI U PECYPCHI.
r) YenoBek, KOTOPbIA KOOPIAMHUPYET YCUIIUSA KOMaH/Ibl U JIeIeTUPYET 3a7auu.

30. OcHoBHas MpUYMHA MPOBEJCHUS KOMaH/1000pa3yroImux Meporpustuii (team building)
— 3TO:
a) 3ameHna CUCTEMBbI MaTepuaibHOU MOTHBALIUH.
6) VYiyunieHue B3aMMOOTHOIIEHUMI M COBMECTHOW paOOThlI uepe3 MOBBILICHHWE AO0BEpUs U
MOHUMAaHHS.
B) dopmanbHOE BBINOJIHEHUE TpeGoBaHus KaJpOoBOH CITYKOBI.
r) [IpenocraBienue coTpyqHIKaM BO3MOKHOCTH OTJOXHYTh OT PaOOTHI.

ComnocTaBbTe CTaJUIO pa3BUTUS KOMaHbI 10 TakMaHy € ee XapaKTepUCTUKOM:

31. Cragus Forming

32. Craaus Storming

33. Cragus Norming

34. Craaus Performing

35. Cramus Adjourning

*XapakTepucTHKu: *

A) Dtan "60pbObI", BOBHUKHOBEHNE KOH(IIMKTOB U pPa3HOIJIACHMN MO MOBOJY METOJIOB
paboTHI.

B) Oran "pachopmupoBanus", 3aBepiieHue paboThl U POCIYCK KOMaHIbI.

C) Oran "HopMHpOBaHHUA", TPEOI0JICHHE PA3HOTITIACUN U BBIPAOOTKA IPYIIOBBIX MPABUIL

D) Oran "¢dpopmupoBanus'", 3HaKOMCTBO U OpUEHTAIIMS] YHaCTHUKOB.

E) Oran "ucnonnenus", 3penas pabora, cOCpeAOTOYEHHOCTb Ha JOCTH)KEHUH LIEJIEH.

36. Yro wu3 nepeuncineHHoro HE sBnsercs TUNMYHON NpPUYMHON BO3HUKHOBEHUS
KOH(JIMKTa B MPOEKTHOW KOMaH[e?

a) OrpaHl4YeHHOCTh PECYPCOB

0) B3anmo3aBuCHMOCTH 337124

B) JInuHbIe aMOUIIMM YyYaCTHUKOB

r) [lonHoe coBnasieHne LIeHHOCTE! U 1esiel y BceX YWIEHOB KOMaH/Ibl

37. Meton pa3peunieHuss KOH(IJIMKTa, TIPU KOTOPOM 00€ CTOPOHBI HUIYT Ha B3aHMMHBIC
YCTYIIKH, HAa3bIBAETCS:

a) N36eranue

6) Komnpomucc

B) CoTpynHHUYECTBO

r) [IpucnocoGnenune

38. Kakoit u3 nepeuncieHnsix pakropoB HE cmocobcTByeT co3manmi0 MCHXOIOTHYECKOM
0€e30IMacHOCTH B KOMaHe?

a) OTKPBITOCTh PYKOBOJIUTENSI K OOpPATHOM CBS3U

6) IIpaBo Ha OImMMOKY ¥ BO3MOXKHOCTh YUUTHCS HAa HEH



B) JKecTkas cucreMa Haka3aHUM 3a MPOBAJIBI

r) KynpTypa B3auMHOTO yBaXKeHUS

39. Ponb "Koopaunartopa" (Coordinator) B komanie o benbuny xapakrepusyeTcst Kak:
a) YenoBek, BUAAIINI HOBbIE BO3MOKHOCTH M YCTAHABIMBAIOUIMN BHEITHUE KOHTAKTHI

0) UenoBek, reHEPUPYIOIINI OPUTHHAIBHBIC UJICH U PEIICHUS

B) UenoBek, HaNpaBIAIOIUI KOMaHIY K LEJISIM U PaCIpeIeNIIONINN POIIH

r) UenoBek, 10BOAANINI HA4aTOE A0 KOHIIA

40. K kakoMy BHAy BIIaCTMU OTHOCHTCSl BIHMSHHE, OCHOBAaHHOC HAa JOJDKHOCTHBIX

MIOJIHOMOYMSIX PYKOBOAUTENS?

a) DKCIepTHas BIacTh

0) DTalloHHAas BJIACTh

B) 3aKOHHAas BJIacTh

r) Biacts Bo3HarpaxaeHus

41. DddexT, npu KOTOPOM OTACIbHBIC WICHBI KOMaH/Ibl IPHJIATal0T MEHbIIE YCUIUH TpH

pabote B rpyIire, 4eM UHANBUYaTbHO, HA3bIBACTCS:

a) Db dexT opeona

0) CoruaybHas JCHOCTh

B) ['pynmomsinuieHne

r) Oddexr [Murmanuona

42. Kaxoii CTHIIb JIMJEPCTBA MPEIOJIAraeT, YTO JIUCP ONPEENIIeT HalpaBIeHUs paboOThI

U TIPEIOCTABIISIET KOMaH 1€ CBOOOY B BHIOOPE METOAOB JOCTHIKEHHUS 1IEJIN?

a) ABTOpUTapHBII

0) JlemokpaTHueCKuii

B) Jlenerupyromuii

r) KoyunHrossiit

43. Yro wu3 nepeuucieHHoro spisercs [IPEUMYIIECTBOM  wmatpuuHoit

OpraHU3alMOHHOMN CTPYKTYpPBI B YIIPaBICHUU IPOEKTaMU?

9TO:

a) [IpocToTa u 4eTKOCTh NOJUUHEHUS

0) D dexTUBHOE HCITOIE30BAHNE CIICITHATNCTOB

B) BricTpoTa nmpuHATHS pereHuit

r) Munumu3zanus KoHQIMKTOB

44. OcHoBHas 11enb peryisipHoi obpaTHoil cBs3u (feedback) B mpoekTHON komaHIe —

a) Kputuka HeocTaTkoB B paboTe COTPYIHUKOB

0) CBOoeBpeMeHHast KOPPEKIIUS IEATETbHOCTH U Pa3BUTHE KOMITETCHIIUMA

B) ®opmanibHOE BhInosnHeHUe TpeboBanuit HR-otnena

r) [loaroroBka qoKyMeHTalUu AJIsl YBOJIbHEHUS

45. K unctpymenTtam Busyanusanuu workflow B mpoexktnbsix komangax HE otHocuTcs:
a) Kan6an-nocka

6) duarpamma I'anTa

B) Marpuna RACI

r) Ckpam-gocka

46. Yto Takoe "cnpuHT" B THOKOI METOAOIOTHH yIpaBieHus Scrum?

a) KopoTkoe coBerianue KoMaHabl

0) [lepnoxa BpemMeHH, 3a KOTOPBII CO3Aa€TCS TOTOBBIN (PYHKITHOHAT

B) IIponiecc TectupoBanus NpoayKTa

r) Berpeua no ninaHupoBaHuio MpoekTa

47. Kaxoii nokazarens HE ncnonb3yercs 1uist orieHkH 3¢ (HeKTUBHOCTH KOMaH 1bI?
a) CreneHb TOCTHXXKCHUS TIPOSKTHBIX IIEJICH

6) YpoBeHb yIOBIECTBOPEHHOCTH YJICHOB KOMaH/IbI

B) KonnuecTBo mpoBeIeHHBIX COBELaHUIT

r) KauecTBo B3auMOENCTBUSA MEXY YIaCTHUKAMHU



48. Curyauus, Impu KOTOpPOM KOMaHAa INPUHMMAET HEONTHMAJIbHOE DEIIEHUE H3-3a
CTpEeMJICHHS K KOHCEHCYCY U MOJaBJICHUsI NHAKOMBICIUS, HA3bIBACTCSA:

a) ConuanbHasi JICHOCTh

0) ['pynmomeinieHne

r) KoruutuBHsIi 1uccoHaHC

1) Dckananus 00s53aTeNIbCTB

49. K HemaTtepuaibHONH MOTHBAIIMU B MPOSKTHHIX KOMAH/IaX OTHOCUTCS:

a) [Ipemus o utoram npoexTa

6) Kapbepuslii poct

B) Oriata 60JILHUYHOTO JINCTA

r) Komniencanus TpaHCIOPTHBIX PacXxo/10B

50. OcHoBHas 3anaya ¢assl "Pedaexkcun" (Reflecting) B komaHnHO# paboTe — 3TO:

a) Pacnipenenenue pecypcos

0) AHanu3 pe3ynbTaToOB U U3BJICUYCHUE YPOKOB

B) [locTaHOBKA HOBBIX 1IeJIEH

r) Haiim HOBBIX COTPYIHHKOB

51. IlepeuncnuTe TpU KIHOUEBBIX IPU3HAKA, OTINYAIOLIMX KOMAaHy OT pabo4ell rpymibl.

52. HazoBute 4eThIpe CTaANK Pa3BUTHA KOMaHbl 0 TakMany.

53. Yto Takoe "mcuxoyoruyeckas 0€30MacHOCTh" B IPOEKTHON KOMaHJE U MOYEMY OHa
BaykHa?

54. OnumuTe J1Ba OCHOBHBIX MPEUMYILIECTBA U J[BAa HEIOCTAaTKa MAaTPUUHON CTPYKTYPHI B
yIpaBIECHUU MPOCKTaAMH.

55. Kakue Tpu OCHOBHBIE POJIH CYIIECTBYIOT B METOAOJIOTUH Scrum?

56. HazoBuTe 4yeThlpe OCHOBHBIX CTHJISL pa3pelieHus KOHGIMKTOB Mo mojenu Tomaca-
Kunmanna.

57. Yro BKIItOYaeT B ce0si MOHATHE "KOMITETeHIUs" COTpYAHUKA?

58. Ilepeuncnaure Tpu Hambojee BaKHBIX, Ha Ball B3MVIAJ, (akTopa MOTHUBALUU JJIs
Y4aCTHUKOB MTPOEKTHOI KOMAaH/IbI.

59. KakoBbI OCHOBHBIE MPUYMHBI BOZHUKHOBEHUS "COLUATIBHOM JICHOCTU" B KOMaH1e?

60. Onumure anropuT™M MNpoBeAeHUs dPPEKTUBHON BCTPEUYH MO TMOJABEICHHIO HWTOTOB
npoekra (Lessons Learned).

Kpamkue memoouuecxue ykazanus

WToroBelii TecT cONEpKUT 3aJaHus C BBIOOPOM MPABUIBLHOIO BapuaHTa OTBETA, C
COIIOCTAaBJICHUEM OTBETOB, OTKPBITHIE BOIIPOCHI.

IlIxana oyenku
OmneHka Bamet Omnncanne
5 16-20 3agaHue BHIOJIHEHO MOJHOCTHIO M a0COJIOTHO IPAaBUIIBHO.
3aj1aHue BBIMOJHEHO MOJIHOCTHIO U MPABUIIBHO, HO PEIICHHE COACPIKHT HEKOTOPhIE HETOUHOCT

4 10-15
1 1 HECYIICCTBCHHBIC OIIMOKH.

3 6-9 3aHaHI/Ie BBITIOJTHEHO HE MMOJHOCTBIO, C CYIIECTBECHHBIMU OHII/IGKaMI/I, HO IMOAX0J K PECUICHUIO, U
JCs1 peHICHMA, METOI TPABUJILHBIL.

2 3.5 3a7aHKe BBITTOJIHEHO YaCTHYHO, UMECT OH_II/IGKI/I, OCYLICCTBJICHA IOIIbITKAa PEHICHNUA HAa OCHOBE

MPABUILHBIX METOJIOB M MJICH PEIICHHS.
1 0-2 3aaHrie He BBITOJIHEHO.
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