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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Ilenp ocBOEHMSI TUCHUILUIMHBI «YTpaBlieHHE KOMaHION MpoekTay - cPOopMUPOBATH Yy
MarucTpaHTOB CHUCTEMY 3HAHHWH B O0JIACTH YNPABJICHUS YEIOBEYECKHMMH PECYpPCaMU IMPOEKTOB,
MO3BOJISIIOILYI0 B JAJBHEUIIEM CaMOCTOSITENIbHO PAaCIIMPUTh 3HAHMS B JAHHOM NIpPEIMETHOH
00J1aCTH, ¥ COBPEMEHHOE YIPABICHYECKOE MBIIIUIEHUE, CIIOCOOCTBYIOIIEE YIPABICHUIO IPOSKTOM
Ha BCEX CTaJAMIX €ro )KMU3HEHHOTO IIUKJIA.

3azayu JUCHUIUIMHBL: I03HAKOMUTh MaruCTPaHTOB C MOHATHSIMU «KOMaHIa» U «TPYIIan,
MOKa3aTh PA3IMYMS MEXKJIY HUMHU U BIMSHUE TPYNIOBOM JMHAMMKHA Ha Pa3BUTHE KOMaHMbI
NpoeKTa; cPOpPMHUPOBATH y MATUCTPAHTOB MPEJCTABICHUE O MOCTPOCHUU U paboTe MPOEKTHOU
KOMaH/Ibl, POJIIX B KOMaHAaX, MX INO3WLHUOHUPOBAHMM B XOJ€ OCYUIECTBICHHUS IPOEKTa U
JHUJIEPCTBE B MPOEKTaX; COPMHUPOBATH y MaruCTPAaHTOB YMEHHsI B3aMMO/ICHCTBOBATH BO BpEMs
IpyNHoBOi pabOThI IO MPOEKTY, YYUTHIBAS HATMYUE BO3MOKHOTO KOH(IMKTA, M HABBIKU BEJICHUS
[IEPETOBOPOB.

[TnanupyembIiMu pe3yibTaTaMu 00y4eHHUs MO IUCHUIUIMHE (MOAYIIO), SIBISIFOTCS 3HAHUSA,
yYMEHMsI, HaBbIKU. [lepeueHp IaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3ylbTaTaMUd OCBOCHHSA 00pa30BaTEIbHON MPOTPaMMBbL,

npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCITUTUIMHBI (MOIYIIS)

Pe3ynbraTel 00y4YeHus 110 AUCIUIUINHE
Konu Kon n
OpMYJIHPOBKA
Haspanue OIIOII BO, | gopmynuposka (bylﬁaZKafopa Kon
COKpaIlleHHOE
KOMIIETEHIIUA JOCTHIKECHUS pe3yib DopmynupoBKa pe3yibTaTa
KOMITCTEHIIHT
TaTa
05.04.06 «Oxonorus u | YK-3: VYK-3.1k : P/l 3HaHUE | COBPEMEHHBIX TEOpHil,
npupojonons3oBanue» | Criocoben OOnaznaeT BHICOKOM KOHLICIIINH, METOOB U
(M-3I0) OpraHHU30BbIBATh | KyJIbTYPOU U HHCTPYMEHTOB
1 PYKOBOAUTH CHCTEMHBIM YTIpaBIICHUS
paboroit MBIIIJIEHUEM, OpTaHM3aIIsIMH,
KOMaH/Ibl, TIO3BOJISTIOIUMH B TI0/Ipa3AeIeHISIMH,
BbIpabaThIBast yTIpaBICHUH rpyInmnaMu
KOMaHJHYIO YeJI0BEYECKUMU COTPYAHUKOB; TEOPUH
CTpaTeruio JUIL | pecypcamu MEXIMYHOCTHOI 1
JOCTIDKEHHS 3¢ peKTUBHO TpyNIOBOH
TIOCTaBJICHHON (dbopmupoBath 1 KOMMYHHKAIIUU B
Henu PYKOBOJIUTH WHHOBAIIMOHHO
paboToit MPOEKTHOU
MIPOEKTHOM JeATeIbHOCTH
KOMaHJIbI Ha P12 3HaHue | UHGOPMAIMOHHBIX
OCHOBE JI/JIEPCTBA, TIPOJLYKTOB ISt
pacripeneneHus OpTaHM3aIiN
poielt, ux MIPOEKTHON U HAyIHO-
TIO3UIIHOHUPOBAHNUS HCCIIeI0BATEIbCKOM
B Xoa€ HOEeATECIIBbHOCTH
OCYHICCTBJICHUA P13 HaBbik | ynpaBisiTe
NpocKTa HMCCIIEJIOBATEIILCKUMH U
Hay4YHBIMH KOMaH/IaMH
pu pa3paboTke
HMHHOBAITMOHHBIX
peneHui
P14 3HaHne | METOMOB M TEXHOJIOTHUM
yIpaBJIEHUs] KOMaHI0i
PS5 | Ymenue | dopmupoBanus
3¢ pexTHBHON KOMaH/IbI




VK-3.2k : PJ16 3HaHWe | CTpaTeruvl U METOIOB

OO6nagaeT yMeHHUEM yIpaBIEeHUS

B3aMMOJICHICTBOBATh KOH(IINKTaMU,

BO BpeMs HHPOPMAITNOHHBIX

TPYIIIOBOH pabOTHI MIPOAYKTOB ISt

TI0 TIPOEKTY, yIIpaBICHUS

YUUTHIBAS HATTHYHEC MpeaIpUsSTHEM

BO3MOKHBIX PI7 | YMeHune | onpenensarTs CTPaTErHIo

KOH(JIMKTOB, U U METO/IbI BEJICHUS

BO3MOKHOCTH NIEPErOBOPOB

BCACHUA P8 HaBpix | BeneHus IeperoBOpoB U

NIEPEroBoOpoB paspeuicHus
KOH(IMKTHBIX
CUTyallUii B IPOEKTE

B mnporecce ocBOeHHS JUCIMIUIMHBI PEMIAIOTCS 3aJaddl BOCIHMTAHHS TapMOHUYHO
pPa3BUTOM, MATPUOTUYHON W COIHMAIBLHO OTBETCTBEHHOW JMYHOCTH HA OCHOBE TPAJHIIMOHHBIX
POCCHUICKHX TyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MPEACTaBICHHBIC
B Tabymue 1.2.

Ta6mmma 1.2 — I{eneBbie OpUEHTUPBI BOCITUTAHUS

BocnuTarteibHble 3a1a4u ®opmupoBanue HeHHOCTeH IeneBbie OpUEHTUPBI

DopMHUPOBaHUE IPAKTAHCKON MO3ULUM U NATPUOTH3IMA

Pazsurne NnaTpuoTrU3Ma u Fpa)KI[aHCKOﬁ [VMaHm3M I[O6pO)K€HaTCJ'IBHOCTB n
OTBCTCTBCHHOCTHU y OTKPBITOCTH

(I)OpMI/II)OBaHHe AYX0BHO-HPABCTBE€HHBLIX HeHHOoCTel

®opmMupoBaHUE OTBETCTBEHHOTO Bricokue HpaBCTBEHHbIE
OTHOLICHHUS K TPYLY uaeabl

MNHunmaTuBHOCTH

@opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHMs U KYJIbTYPbl MbILIJIEHUS

PasBurne no3naBaTeIbHOTO HUHTEpECa U BSaI/IMOHOMOH.[B u
CTPEMIJICHUS K 3HAHUAM B3aMMOYBaXXCHHUC

['HOKOCTh MBIIILICHUS

(I)opanOBaHne KOMMYHHMKATUBHBIX HABBIKOB M KYJbTYPbI oﬁmemm

DopMHpOBaHUE HABBIKOB ITYOJIUYHOTO

. Komnextususm KommyHnHKaGenbHOCT
BBICTYIUICHUS M TIPE3CHTAllUH CBOUX UJICH

2 Mecto qucuuniaunbl (MoayJsi) B ctpykrype OITOIT

JucrunnuHa «YTpaBieHHE KOMAHIOW MPOEKTa» OTHOCHUTCS K 0azoBoi wactu bioka 1
Juctummuael (Moaynu). JucuumnianHa Oa3upyeTcs Ha KOMIETCHIMSX, CPOPMUPOBAHHBIX Ha
MIPEABIYIIEM YPOBHE 00Pa30BaHUA.

3. O0beM AUCHUILTHHBI (MOTYJIsI)

O0beM UCHUIUIMHBI (MOAYJSl) B 3a4ETHBIX €IWHUIIAX C YKa3aHUEM KOJIMYECTBA
aKaJeMUYEeCKUX YacoB, BBIJCNECHHBIX Ha KOHTAKTHYI paboTy ¢ oOydarommmucs (MO BHIAM
yueOHBIX 3aHATUI) U HA CAMOCTOATEIbHYIO paboTy, IPUBE/EH B TabauIe 2.



Tabmuna 2 — O61as TpyI10eMKOCTh AUCIUILTAHBI

C Tpyno- OObeM KOHTaKTHOH paboThI (4ac)
eMecTp | eMKoCTh
Popma Yactb (?4211)1? ) Bueaynu- Popua
Hassanue OITOII BO | oOyue- AynutopHas YA CPC aTTec-
s VII Kypc TOpHast A
(300, (3.E) | Beero 1
0300) nek. | mpak. | ma6. | IIA | KCP
03.04.06 Sxonorua - 4,0 | \opp 2 2 17 | a 2o 1] o|ss 3
[PUPOJIOIIOIH30BAHNE

4 CTpyKTypa U co/iepKaHue U CUMILTHHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoayJs) niass OPO

TemaTuyeckuil miaH, OTpakarOUIMI COACpPX)AHUE TUCUUIUIMHBI (IIEpeUeHb pa3/esioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJaM YUCOHBIX 3aHATHH C YKa3aHUEM UX 00BEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHUBeeH B Tadmuie 3.1

Tabnuma 3.1 — Pazgensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOM NeATeIbHOCTH U (POPMBI
TeKymero Koutpodis s OPO

Kon pe- KoJ1-Bo 4yacoB, 0TBeJeHHOE Ha
Popma
Ne Haspanue Temb! 3ynpTaTa Jlex [pakr JIab CPC TEKyLIEro KOHTPOJIS
00yJeHHUs
VapapieHue 4e10BeYeCKUMU P2, .
1 pecI;fpcaMu npoeKTa P Z[BZ,[P 15 1 2 0 12 JIUCKycCusl, Keiic-3a1aua
Komanna npoekra u PI3,
2 | comnmanpHO-TICUXOJIOTHYECCKAS P4, 1 3 0 12 JICKyCCHs, Kelc-3a1aua
CTPYKTypa KOMaHIbl PJIS, P17
dopmupoBaHUE
3¢ (EKTHBHBIX KOMaH/. P16
3 | Koudmukr. Yupasnenne PII7 P’Ilg 1 3 0 17 JHCKyccus, Kefic-3aqa4ya
KOH(}IHKTOM. D PeKTHBHOE ’
BEJICHNE TIEPETOBOPOB.
4 Hpo6neM§ ! YTPABIICHHIA P11, P14 1 4 0 14 IICKyCcus, Kefic-3aada
KOMaHJI0il IpoeKTa
HToro mo Tadauie 4 12 0 55

4.2 Copeprxanne pa3aejioB M TeM JUCHHILIHHBI (Moayas) Aass ODPO

Tema 1 Ynpaenenue uenoseueckumu pecypcamu npoexma.

Copep:xaHve TeMbl: YIpaBlIeHHE 4YeJIOBEYECKUMH pecypcaMu mpoekTa. [Iporecchbl
YIPaBIEHUS YEJIOBEYE-CKUMHU pecypcamMu Ipoekra. [IlmaH ynpaBiieHHs 4YeIOBEUECKUMU
pecypcamu IPOEKTa.

@opMbl U METOABI IMPOBEACHUS 3aHATUH MO TeMe, IMpUMEHseMble 00pa30BaTelIbHbIE
TEXHOJIOTHH: JIEKIIUS, IPAaKTUUECKOE 3aHSATHE.

Bunsl camocTosTeNbHOW MOATOTOBKM CTYJEHTOB IO TeMme: paboTa ¢ JMTEpaTypoH,
MOJIMOTOBKA K TUCKYCCHUHU MO TEME UCCIIEOBAHMUS.

Tema 2 Komanoa npoexma u coyuanrbHO-NCUxon02uieckas CmpyKkmypa KOMaHobi.

Copepxanue Tembl: OnpeneneHue KOMaH/bl, TUIIOJIOTHS KOMaH/, L€ KOMaHAbl. Tum
MBIIUICHNS: THUIIOJIO-TUYECKUN  ONpOCHUK  Maiiepc-bpurc. Yerslpe mapel  OCHOBHBIX
XapaKTEepUCTHUK  TUIIOB  JIMYHOCTH:  DKCTPABEPCUSA-UHTPOBEPCHUS,  CEHCOPUKa-WUHTYMIIMS,
MBIIIJIEHUE-YYBCTBOBAaHUE, pelleHue-Bocnpuarie. CounanbHas rpymmna, €e crpykrypa. Manas
rpynmna. OCHOBHBIE XapaKTePUCTUKU KOoJUIeKTHBa. DopMaiibHble U He(hopMalbHbIe KOJUIEKTHUBBI.
BHyTpeHHsis couumanbHO-TIcMXooruyeckass crpykrypa. ConuanbHas CTPYKTypa TpYIIIbL:
CTaTyCHO-POJIEBbIE OTHOILEHUS, NPO(ecCHOBATBHO-KBATH(PUKALMOHHBIE XapaKTEPUCTUKU U



MOJIOBO3PAaCTHOM cocTaB. CxeMa poJIeBOrOo IMOBEACHMS 4YENOBEKAa aMEPHKAaHCKOTO IICHUXOJora
Onmnopra. OcOOEHHOCTH KEHCKOW W MYKCKOH TICHMXOJ0THH. JKEeHCKHE, MYKCKHE U CMEIIaHHbIE
KOMaH/BbI. COI_[I/IOMeTpI/ISI M TICUXOJIOTHYSCKUH KIIMMAT KOJIJICKTHUBA.

@opMbl U METOJBI HPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TCXHOJIOTHUHU: JICKIUS, IPAKTUYCCKOC 3aHATHC.

Bunel camocTosTenbHON MOATOTOBKU CTYJAEHTOB 10 TeME: MOJATOTOBKA K TUCKYCCHH.

Tema 3 @opmuposarnue 3¢hghexkmusnvix komano. Konpnuxm. Ynpasnenue kongaukmonm.
Dpghexmusnoe sedenue nepe2osopos.

Conepxanuie Tembl: JKM3HEHHBIA IMKJI KOMaHIbl MPOEKTA. JTambl (OPMHUPOBAHUS H
napameTpsl 00pa3oBaHUs KOMaHbl. [IpUHIMIIBI TPOEKTUPOBAHHS 3()(HEKTUBHBIX OpraHU3aIMMA.
BriusiHne BHeNIHMX (akTOPOB Ha MPOCKTHpPOBaHWE YPPEKTHBHON opraHusanuu. BHyTpeHHHE
AJIEMEHTBHI CTPYKTYpbl opranuzanuu. Craguu pa3BUTHS KOMaHIbl. JIMJEPCTBO B KOJUIEKTHBE.
Tunonorust yuaepcrBa. JluaepcTBo W pykoBojacTBO. KadectBa M (PyHKIMH pPYKOBOJUTEIIS.
bazoBeie kpurepuu 3¢pdexruBHoi padoTsl muaepa. Ctunm ynpasnenus. Konguukr. CtpykrypHo-
CoJiepKaTebHbIC XapaKTePUCTUKNA KOH(UIMKTA: 00pa3bl KOH-(IIMKTHOW CHUTYAI[H, BO3MOXKHBIC
NEMCTBUSL yYAaCTHUKOB KOH(MJIMKTHOTO B3aMMOJACWUCTBUS, Ba-PHAHTBI €r0 HCXOJOB, CQepshl
BO3HUKHOBEHHUSI U TPOsBIICHUS. [IpOCTpaHCTBEHHO-BPEMEHHBIC XapaKTEPUCTUKUA KOHQIIMKTA:
YCIIOBUSI, TIOBOJ, 4acToTa U (GopMa KOH(PIMKTHOTO B3aMMOJCHCT-BUs. J[nHaMUKa KOHQIHMKTA.
OyHKIMU U MexaHu3M KoHQumkTa. Bumgsl u ¢yHkumuu mneperoBopoB. CyObEeKThl W MPEAMET
neperoBopoB. lloHsTHE «pe3yabTaT MEperoBOpoB». MopaabHO-ITHYECKas CTOPOHA BEICHHS
neperoBopoB. IlnanupoBanue meperoBopHoro mpomecca. lloctanoBka 1eneit. OnpeznencHue
npezenoB Bo3MOKHOCTeH cropoH. COoop mH(popMaru. MeToabl MOATOTOBKH K TEPETOBOPAM.
[ToaroToBka K MEXAYHApOJHBIM IEperoBopaM. Pa3MelieHne yYacTHHKOB IIE€PErOBOPOB.
HHTEpechl CTOPOH B MEPETOBOPHOM Iporiecce. Pazniune B MOHATHAX «ITO3UIUS» U «HHTEPECHD.
OxujaHus ¥ HaMEpeHus B meperoBopax. Pemienue mpoOiem Ha meperoBopax. Crparterus u
TaKTUKa TIeperoBopHOro mpomecca. CyIIHOCTh TOHATHH  «CTpaTeTHs» M «TaKTHKa»
neperoBopHoro npoiecca. [lcuxonornyeckas CylnHOCTh MOHATUS «MAHHITYJISIIUS.

@opMbI U METOABI MPOBEACHUS 3aHATUN O TeMe, MPUMEHsSEMble 00pa3oBaTEIbHBIE
TEXHOJIOTUH: JICKIH, TPAKTUYECKOE 3aHsTHE.

Busl caMocTOsSTEN HON OATOTOBKY CTYIEHTOB IO TEME: MOJTOTOBKA K TUCKYCCHH.

Tema 4 [Ipobaemvl ynpasieHus KOMaHOOU NPoOeKma.

Coneprxanue TeMbl: OCHOBHBIE MOHATHUS KOH(QIMKTHOTO B3aUMOACHCTBUS: COLIUANIbHAS U
NICUXUYECKasl Ha-NIPSKEHHOCTb, PaHT MM 3HAYMMOCTh ONIIOHEHTA B COIIMAIbHOM IIPOCTPAHCTBE,
JUCTaHIM, CO-IIMaIbHasi MOOMIBHOCTh. MEXIIMYHOCTHAs KOMMYHUKalusA. MaHuyaupoBaHue
KaK peajdu3alusi KOpPBICTHBIX MHTEpecoB. Buapl MaHUIyIHpOBaHUS: 3IKOHOMHUYECKOE,
HOJUTHYECKOE, OI0OPOKpaTUUYECKOe, UICOJIOTMUECKOE, Tcuxoaoruyeckoe. CTpecchl U yrnpaBieHue
AMOLIMOHAIBHBIM COCTOSIHUEM. (¢ (EKTUBHOCTh paboThl rpynnbl. DakTophl, BIMSIONIME Ha
3P PEKTUBHOCTb paOOTHI IPYIIIIHI.

@®opMBl U METOJIbI NPOBEACHUS 3aHITUH IO TeMe, NpUMEHseMble 00pa3oBaTelbHbIC
TE€XHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosTeNbHON MOATOTOBKH CTYAEHTOB MO TeMme: IIoAroToBka K HUTOTOBOMY
TECTY.



5 Meroauveckne YyKazaHusl AJds OOYYAKOINMXCH MO M3YYEHHI0 H PpPealu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanuyeckue peKOMeHAAUMH O0YYAKIIUMCH MO0 M3YYEHUI0 JMCUMIVIMHBI M 10
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

Hauunasg u3ydeHue IUCHUIUIMHBI «YTIPABJICHUE KOMAHJIOM IPOEKTa», MAruCTPaHTy
HE00XO0/MMO: O3HAKOMUTBCSI C MPOTrPaMMON, M3Y4YHMTh CIHMCOK PEKOMEHIYEeMOW JIMTEpaTypshl,
BHHMATEIIbHO Pa300paThCs B CTPYKTYPE Kypca, B CUCTEME paclpeiesieHus yieOHOro MaTepuana
[0 BUAAM 3aHATHH, (GOopMaM KOHTpPOJsL, 4TOObl MMETh NPEACTABICHHE O Kypce B IIEJIOM,
o0paTuTbCcsl K  METOJAMYECKMM  IIOCOOMSIM,  IO3BOJISIIOIIMM ~ OPUEHTUPOBATbCA B
IIOCJIEZI0BATEIbHOCTH BBIIIOJIHEHUS 3aJaHU.

5.2 OcobenHocTH opraHu3anuu oOO0y4YeHHs JJs JHMI ¢ OrPAaHUYEHHBIMH BO3MOKHOCTAMH
310POBbsI 1 HHBAJIHI0B

[Tpu HEOOXOIUMOCTH OOYUYAOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMHU
3JI0POBbS U MHBAITHJIOB (I10 3asBICHUIO O0YUYAIOMIETOCs ) MPEIOCTABISICTCS yaeOHas
UH(pOpMaIIUs B IOCTYITHBIX (POpMax ¢ YUETOM UX UHAUBUAYATbHBIX IICUXOPU3NICCKUX
OCOOCHHOCTEH:

- IUISL JTAI] C HAPYIICHUSIMU 3pEHUS: B IeUaTHOH (popMe yBeIMYeHHBIM MIPUPTOM; B (hopme
JJICKTPOHHOIO  JIOKYMEHTa; WHUBHyaJIbHBIE KOHCYJIbTAllUU c [IPUBIICYCHUEM
TU(DI0CYpOTIEPEBOIUNKA; MHANBUAYAIbHBIE 331aHUsI, KOHCYJIbTALIMU U JP.

- 17151 JIMLL C HApYIICHUsIMU ClTyXa: B IeyaTHOH hopme; B popMe 371EeKTPOHHOTO JOKYMEHTA;
WHJVBHyaJIbHbIE KOHCYJIbTAallUW C IIPUBJICYECHHEM CYpAONEPEBONUYMKA; HWHAVBUIYAIbHbIE
3a/laHus], KOHCYJIbTAllUU U JP.

- IUTs1 JTUT] C HApYIICHUSIMHU OTIOPHO-/IBUTATEIILHOTO alllapaTa: B euaTHo# ¢popme; B hopme
3JIEKTPOHHOI'O JTOKYMEHTA; HHIUBUAYaJIbHBIC 3aaHUs, KOHCYIbTALUU U JIP.

6 ®oH OLEHOYHBIX CPEACTB JJIf NMPOBeieHUs] TEKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanuy 00y4arImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B cootBerctBun ¢ tpeboBanusmu PI'OC BO gns arrecranmm 0oOydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHAIBHBIX JOCTIKEHUH IUTAHUPYEMBIM pe3yJbTaTaM oOO0y4eHHs IO
JTUCIUTITINHE (MOIYJTI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPEICTB. THUMOBBIE KOHTPOJILHBIC 3a/IaHUS,
METOJMYECKUE MAaTepuasbl, OINPEACNSIOUME MPOLEAYpPhl OLICHUBAHUSA 3HAHWM, YMEHHH U
HAaBBIKOB, a TAK)KE KPUTEPUH U TTOKA3ATEIIN, HEOOXOIUMBIE JUIsl OTICHKU 3HAHUW, YMEHU, HABBIKOB
W XapakTepu3ywiuue dTamnbl (HOPMUPOBAHHMS KOMIIETEHIIMH B  MPOLECCE OCBOSHUS
o0pa3oBaTenbHOI MporpamMmsl, npeacrasiieHsl B [Ipunoxenun 1.

7 Y4eOHO-MeTOoAN4YecKOoe U HH(OpMannOHHOE o0ecnieYeHre I CIUIIJIMHbBI (MOYJIs)

7.1 Ocnoenas numepamypa

1. PriGanko, }O. A. YmpaBienue u pa3BUTHE KOMaH]Ibl WHHOBAIIMOHHOTO IMPOEKTA :
yuebHo-MeToauueckoe nocodue / FO. A. Pei6anko. — IIunck : [TonecI'VY, 2023. — 80 c. — ISBN
978-985-516-775-5. — TekcT : 3neKTpOHHBIH // JIaHb : 3JEeKTPOHHO-OMOIMOTEYHAsT CUCTeMa. —
URL: https://e.lanbook.com/book/412031 (mara oOpamenus: 27.10.2025). — Pexum goctyna:
JUIS1 aBTOPH3. MOJIb30BaTEIIEH.

2. YumukuH, A. H. DddexkTuBHOE THIEPCTBO M yIpaBIeHUEe KOMaHI0MH: KypC JEKINH :
yuebHoe mocobue / A. H. Unmukun, U. A. Ymmkuaa. — Jlunenk : Jlumenkwit I'TY, 2024, — 50
c. — ISBN 978-5-00175-248-6. — Tekcr : anekTpoHHbIH // JlaHb : 31eKTpoHHO-0MOIHOoTe HAas



cucrema. — URL: https://e.lanbook.com/book/453428 (nata obpamenus: 27.10.2025). — Pexum
JIOCTYTIA: JIJIsl aBTOPHU3. TI0JIb30BATEIICH.

7.2  Jonoanumenvnas aumepamypa

1. Ammeno HO. Agile-menemxmenT: JlumepcTBo W ympaBieHHE KOMaHIaMHU
[Tpaktuyeckoe mocobue [DnexkTpoHHBI pecypc] : Anpnuna [labmumep - Pexum nocryma:
http://znanium.com/catalog/document?id=333710

2. JlroctpoBa. KopnopaTuBHasi KyiabTypa W YIIPaBICHHE IMEPCOHAIOM [DIEKTPOHHBIN
pecypc] - 10 - Pesxxum noctyma: https://lib.rucont.ru/efd/207447

3. Myssruenko, B. B. HR B craprane : npaktuueckoe nocobue / B.B. My3brdenko. —
Mocksa : UH®PA-M, 2024. — 224 ¢. — (IIpocto, kpaTko, 6bIcTpO). - ISBN 978-5-16-009804-
3. - Tekcr : nsmekrponssid. - URL: https://znanium.com/catalog/product/1899837 (Jlata
obpamienus - 22.10.2025)

4. Tlomos, 0. U. Ympasnenue npoekramu : yuebnoe mocodbue / FO.U. Ilomos, O.B.
SkoBenko. — Mocksa : UHOPA-M, 2024. — 208 c. — (YueObHuku 11 nporpaMmmbel MBA). -
ISBN 978-5-16-002337-3. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169 (Iata oopamienus - 05.09.2025)

5. Ipaxtuxym. Komangnas pabota u TuaepcTBO : yueOHO-MeTom4eckoe mocooue / P. A.
Amyp6exos, O. JI. benosa, E. C. Unnapuonosa [u np.] ; mox obu. pen. P. A. AmrypbexoBa. —
MockBa : Pycaiinc, 2023. — 154 c¢. — ISBN 978-5-466-03407-3. — URL:
https://book.ru/book/950282 (mara obpamienus: 26.10.2025). — TeKCT : 3IEKTPOHHBIIA.

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0uan npogeccuonanvhvie 06a3vl OAHHLIX U UHPOPMAUUOHHO-CHPABOUHbIE
cucmemsl (npu HeodX00UMOCMU):

1. CIIC KoncyastantlLimtoc - Pexxum nocrtyna: http://www.consultant.ru/

2. DOmnektponHas Oubmmorteunas cucreMa ZNANIUM.COM - Pexum pgocryna:
http://znanium.com/

3. DnekTpoHHO-OMbMMoTeuHas cucrema "BOOK.ru"

4. DnexTpoHHO-OMONuoteyHas cucrema "ZNANIUM.COM"

5. DnekTpoHHO-Oubnmoreynas cucrema "JIAHB"

6. DnexTponHsii xxypuan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). IIpodeccuonanbuast 6a3za nanHbIX - Pexxum
noctyna: http://oaji.net/

8. [Ilpesmnmentrckas Oubnmorexka wuMm. b.H.Enpmmuaa (0a3a JaHHBIX —Pa3UYHBIX
npodeccnoHaIbHbIX 00nacTeil) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe o0ecrnedeHHe IUCHUIUIMHBI (MOAYJIsI) WU IepevyeHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX IPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca 1no AUCHUILINHe (MOYJII0), BKJIOYAs NepeYeHb IPOrpaMMHOI0 odecrievyeHust

OcHOBHOE 000pYIOBaHUE:

e [IpoekTop
e MynbsTuM.BHAe0npoekTop SANYO PLC-XU73

[IporpammHoe obecrieueHue:
¢ Microsoft Project 2010 Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

05.04.06 «Okoiorus u
MIPUPOIONIOIB30BAHUC
»

(M-3I0)

VYK-3 : CnocobOeH opraHu30BEIBATh
U PYKOBOJUTH PabOTOI KOMaHbL, B
bIpabaThIBasi KOMaHAHYIO CTPAaTeru
10 JUTS TOCTHKEHHMS! TIOCTaBJICHHOM

Lenu

VYK-3.1x : ObmamaeT BEICOKOH KyIbTypOU M CHCT
€MHBIM MBIIUICHUEM, TIO3BOJISIOLIMMY B YITPaBII
€HHU YeJIOBEUECKHMH pecypcaMu 3(Q(HeKTHBHO
(opMHPOBATh M PYKOBOJHUTH pabOTON MPOEKTHO
1l KOMaH/Ipl Ha OCHOBE JIIEPCTBA, paclpeeiicH
usi posieH, NX TO3UIMOHUPOBAHKS B XOJI€ OCYIIE
CTBJICHUSI IPOEKTA

VYK-3.2k : O6nagaeT ymMeHUEM B3aUMOICHCTBOB
aTh BO BpEMsI TPYIIIOBOW PabOTHI IO MPOCKTY, Y
YHUTHIBAS] HAIMYNE BO3MOXKHBIX KOH(JINKTOB, U B
03MOXKHOCTHU BEJICHUSI IIEPErOBOPOB

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3TallI€ B CJIy4dac, €CJIU IOJYUCHHbBIC
PE3YyIbTAThI 06yqu1/151 o AUCHUIIIIMHEC OLCHCHBI ITOJOXKHTCIBbHO (I[I/IaHaSOH KPHUTCPUCB
OLICHUBAHU PE3YJILTATOB o6yquH;1 GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKKW KOMIICTCHIMA Ha JaHHOM 3J3Tall€ CUYHUTACTCA

Hec(hOPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus YK-3 «Cnioco6eH opranu3oBbIBaTh U PyKOBOAUTH pab0OTOM KOMaH/bI,
BbIpa0aThIBasi KOMAHJIHYIO CTPATETHIO JIsl JOCTUKEHUS TOCTABICHHOM 1IEIH»

Ta6muma 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Kox u popmynupoBka HHIUKAT
opa JOCTH)XEHHS KOMIIETSHIINU

Kpurepuu onieHnBaHus pe3ysbT
aToB O0yJYCHUS

VYK-3.1x : ObmamaeT BHICOKOIT K
YABTYPOH M CHCTEMHBIM MBIILLT

CHUEM, NO3BOJIAIOIIUMH B yIIpa
BIICHUH YEJIOBEYECKUMH pecypc
amu 3¢ eKTHBHO POPMHUPOBATH
Y PYKOBOAUTE paboTO# MPOEKT

HOIl KOMaH/bl Ha OCHOBE JIHJEP
CTBa, pacIpeaesieHus posiel, ux
MO3UIMOHUPOBAHUS B XOJIE OCY
IIECTBJICHUSI IPOEKTa

LN, METOZOB ¥ HHCTPYMEHTOB
YNIpaBJIEHUs] OPTaHU3AMSIMHU, T
OJIpa3AeeHUsIMH, TPYIIIaAMH CO
TPYIHHUKOB; TEOPUH MEKITNIHO
CTHOM M IPYNIIOBOM KOMMYHHK
aIy B MHHOBAIIMOHHOM MPOEKT

KoppekTHoe 3HaHNE COBPEMEHH
BIX TEOPHUM, KOHUENLHI, METO/
OB ¥ HHCTPYMEHTOB YIIPABJIEHU
sI OpraHu3alusIMu, NOApa3ese
HUSIMH, TPYIIIAMU COTPYIHUKO
B; TEOPUHU MEXIUYHOCTHON U T
PYNIOBOIl KOMMYHHUKALUU B UH
HOBALIMOHHOM IIPOEKTHOH AesTe
JIHOCTHU

JUIsL OpraHU3aluu IPOEKTHON U
Hay4YHO-HMCCIEI0BATENBCKON 1€

KoppexTHOe 3HaHue nHpOpMaIl
HMOHHBIX TMPOJIYKTOB JUISI OPTaHU
3aIMU MPOEKTHON M HAyYHO-UC
CJIEI0BATENIbCKOM AEATEIbHOCT
u

YIIpaBJIATH UCCICAOBATCIBCKUM
1 1 HAYYHBIMH KOMaHJaMU IIpH

PesynbraThl 00y4YeHUs 1O AUCIMILINHE
Ko | Tu
I i
pe | pe Pesynbrar
3- | 3-
Ta | Ta
COBPEMEHHBIX TEOPHH, KOHIIETI
3H
PA aH
1
ne
HOMU JIESITEIbHOCTH
3 UH(OPMALMOHHBIX ITPOIYKTOB
PA aH
2
ue
ATEIHLHOCTH
Ha
PA BBI
3 < pa3paboTKe MHHOBAIIMOHHBIX P
eIIeHUH

JleMoHCTpanys BIaJeHNUS HABHI
KOM YIPaBJIATh UCCIIEIOBATENb
CKHMMU U Hay4YHBIMHM KOMaHJaM
U IIpH pa3paboTKe MHHOBAIIMOH
HBIX peIIECHUH




3H . KoppekTHOe 3HaHUE METO/IOB U
Pa METOJIOB U TEXHOJIOTUM yIIpaBi N
aH . TEXHOJIOTUH yIpaBiIeHUss KOMaH
4 €HMs KOMaHJ o1 .
ne JIOH
M N JlemoHcTpanuus ymeHus popmu
P/ | me | dopmupoBanus 3¢pdexkTuBHOM K .
poBaHus 3¢ (heKTHBHON KOMaH
5 HU | OMaHIBI
BI
e
YK-3.2k : ObnmamaeT yMeHHEM KoppexTHoe 3HaHUE cTpaTeruu
. CTpaTeTHUH U METO/IOB yIIPABICH
B3aMO/ICHICTBOBATh BO BPEMS T 3H U METOZIOB YNPaBICHUS KOH(IH
o PO 1l KOHQIUKTaMI; HHQOpMAuo
PYIIIOBOIT pabOTHI 1O MPOEKTY, aH KTaMH; HH(GOPMAIIMOHHBIX PO
6 HHBIX POAYKTOB JUIS YIPaBICH
YUYHUTBIBAsI HATMINAE BO3MOKHBIX ne JyKTOB JJIsI yTIPABICHUSI IPEATT
Usl IPEATIPUATHEM
KOH()IMKTOB, ¥ BO3MOKHOCTH B pHUATHEM
€JIeHUs IePErOBOPOB v
JleMOHCTpanust yMEHUsI OTIpezie
Pl | Me | ompenensiTe CTPATETHIO U METO
JISITH CTPATETHIO U METOIOB Bl
7 HU | JBI BeCHHS IEPETOBOPOB
o €HHsI IEPEroBOPOB
JleMOHCTpanus HaBbIKa BEJICHU
Ha | BeneHus neperoBopoB u paspe
P s IEPETOBOPOB U pa3pelleHus K
BBl | IIEHHS KOHQIMKTHBIX CUTYalu .
8 N OH()IMKTHBIX CUTYalU B IIPOe
K i B IpoekTe Te

Tabnuia 3amosiHgeTcs B COOTBETCTBUU C pa3aenoMm 1 Paboueil mporpaMmbl TUCHUILIMHb
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabnuna 3 — [lepeueHb OLIEHOYHBIX CPEACTB MO TUCIUIUIMHE (MOYIIIO)

KonTtponupyemsle Ii1aHUpyeMBbIe pe3

yIBTaThl 00yUeHHS

KonTtpoaupyemsie TeMBI 1

HanmMenoBaHue 011eHOYHOT'O CpeICTBA U TP
encrasieHue ero B ®OC

HUCIUIIIINHBI

Texylmuil KOHTPOJIb

IIpomexyTouHas aT
TecTauus

Ounast popma oOyueHUst

Pl

3HaHUe : COBPEMEHHBIX Te
OpHiA, KOHIIETILHH, METO]
OB U MHCTPYMEHTOB YIIpa
BJICHUSI OPTaHU3ALIUSIMU,
NOApA3ACICHUSAMU, TPYIIT
aMU COTPYJHUKOB; TEOPHU
U MEXJIMYHOCTHOU U TPy
MOBOM KOMMYHHUKAIUU B
HMHHOBAIIMOHHOM MPOEKTH
OH IeATEILHOCTH

Huckyccust

Tect

1.4. IIpo6nems! ynpaBieH
Usl KOMaH/I0M MTPOeKTa

Keiic-3aqaua

Tect

P12

3HaHMe : HHPOPMAIMOHH
BIX IIPOJIYKTOB IJISl OpraH
W3aIMU IPOCKTHON U Hay
YHO-HCCIIE0BATENBCKON
JeSITeIbHOCTU

1.1. YopaBnenue yenoBed

Huckyccust

Tect

€CKUMH peCypcamu MpoeK
Ta

Keiic-3agaua

Tect

P13

HaBbIk : ynpaBisaTh uccie
JIOBAaTENILCKUMHU U HAYYH
BIMH KOMaHIaMU TP pa3
paboTKe MHHOBAIIMOHHBIX
peleHui

1.1. YopaBnenue uenoseu

Huckyccus

Tect

€CKUMH pecypcamy MpoeK
Ta

Keiic-3agaua

Tect

Huckyccust

Tect




1.2. Komanna npoekra u ¢
ounuansHo-nicuxonoruuec | Keiic-3agaua Tect
Kasl CTPYKTypa KOMaHAbI
P14 3HaHUe : METOJIOB M TEXH
onorwit ynpasnenns koma | 1.2, Komanza npoekta u ¢ | AUCKyccns Tecr
HIIOU OLIMAJIbHO-TICHXOJIOTHYEC
Kast CTPKTYpa KOMaHIBl | Kojic sanaua Tect
Huckyccust Tect
1.4. TIpobnems! ynpasieH
1 KOMaHI0U IpOeKTa
Kelic-3amaua Tect
PS5 Ymenue : popmupoBaHus
3¢ pexTHBHON KOMaH Bl 1.1. Yripasnenue uesnopey | AAHCKYCCHS Tecr
€CKHMH PECypcaMu IIPOeK
Ta Keiic-3ama4a Tect
1.2. KoMaHaa OpoeKTa U ¢ Huckyccus Tecr
OLIMATBHO-TICHXOJIOTHYEC
Kast CTPYKTYpa KOMaHIB! | Kojic sanaua Tect
PJ16 3HaHue : cTpaTerud ¥ MeT | 1.3. dopmuposanue 3¢ de
07108 ynpaBienus KoHPA | kTupHbix komamy. Kongn | AHCKyccHs Tecr
UKTaMH; HHQOPMALMOHH | ukT. Ynpasnenue KoHpIM
BIX IIPOJYKTOB 1S YIIpaB | krom. DddeKkTHBHOE Bee Keiic-3a1aua Tect
JICHUA NIPCATIPUATHEM HHUE IIEPETOBOPOB.
Pa7 YMeHue : onpenesnsTh cTp
aTeTUIo M METOJBI BefleHH | 1.2. KoMaHma IpoeKTa H ¢ Huckycens Tecr
sl IEPETOBOPOB OLIMATIBHO-TICHXOJIOTHYEC
Kast CTPYKTYpa KOMAaHIBl | Kojic sanaua Tect
1.3. ®opmuposanue 3¢ e
KTHBHBIX Koman, Kongn | AMcKycens Tecr
UKT. YTIpaBieHne KoHIN
KkToM. D deKTHBHOE Bee Keiic-3a1a4a Tect
HHE TIePEroBOPOB.
P18 HagpIk : Benenus neperos | 1.3. ®opmuposanue 3¢ de
OpOB U paspemenus KOHG | kruBHbIX KoMana. Kondn Huckycens Tecr
JIMKTHBIX CHTYallUii B IPO | wKT. YmpaBieHue KoHpIM
eKTe kToM. D(ekTuBHOE Bese Keiic-3amaua Tect
HHE TIEPETOBOPOB.

4 Onucanue Npoueaypbl OCHUBAHUS

KauectBOo copMupoBaHHOCTH KOMIICTCHIIMA Ha JaHHOM JTare OICHUBACTCS I10
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllMi MPU MOMOIIN KOJMYECTBEHHOM OICHKH,
BBIpOKEHHOU B Oaymax. MakcumanbHas cymMma 0ayuioB IO JuUCHMIUIMHE (Momynro) paBHa 100
Oammam.

KauecTBo chopMHpOBaHHOCTH KOMIIETCHIIUI HA TAHHOM JTare OIEHUBAETCS 10 pe3yibTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTeCcTalluii KOJTMYECTBEHHON OIIEHKOMU, BRIPAXKEHHOH B Oasuiax,

MaKcUMaJbHasi cymMmma 0aiioB o aucturinHe pasHa 100 6ammam.

Tabmuma 4.1 — Pactipenenenue 6amioB mo Bujgam yueoHoi nestenbHoctd ODO



O1neHOoYHOE CPelCTBO
Bun yueOHolt nesTenbHOCTH Keiic-3aga | Htorosslii Te
Juckyccus Hroro
4u cT
[IpakTuueckoe 3aHATHE 30 40 70
CamocrosiTenbHas paborta 10 10
ITpoMeKyTOUHasl aTTeCTaLHs 20 20
Hroro 30 50 20 100

Cymma 06asioB, HAaOpaHHBIX CTYIEHTOM I10 BCEM BUAAM y4e€OHOM NesSTEIILHOCTH B paMKax
JTUCITUTIIMHBI, IEPEBOUTCS B OIIEHKY B COOTBETCTBHUHU C TAOTHUIICH.

CymmMma Gamio
B
OI11IeHKA 110 TPOMEK
yTOYHOU arTecTan | XapaKTepHCTHKA KaueCTBa CHOPMUPOBAHHOCTH KOMITCTCHITHH

0 TUCLU | u

IIJIMHE
CryzeHT 1eMOHCTpHUpPYeT chOPMUPOBAHHOCTD AUCLUIUIMHAPHBIX KOMIIETCHIIUI, 00H
apy»XHBaeT BCECTOPOHHEe, CHCTEMAaTHIECKOe U IIIyOOKOoe 3HaHHE yIeOHOro MaTepua
J1a, YCBOUJI OCHOBHYIO JIUTEPAT M 3HAKOM C JIOTIOJIHUTENILHOM JIMTEPATYPOii, PEKO

ot 91 mo 100 «3a4TEHO» Y . Y vp YPY A PaTypou, p
MEHJIOBaHHOH MTPOrpaMMOi, yMeeT CBOOOTHO BBIMOJIHATH MPAKTHUCCKHUE 3aIaHHUS, TIP
€IyCMOTPEHHBIC MPOrPaMMOiA, CBOOOTHO OTIEPUPYET MPHOOPETCHHBIMU 3HAHUSMU, Y
MCHHUSMH, TPUMEHSCT UX B CUTYAIHSIX MOBBINICHHOW CIIOXHOCTH.
CryzeHT neMOHCTpHUpPYeT chOPMUPOBAHHOCTD AUCHUIUTHHAPHBIX KOMIIETCHIINI: OCH
OBHBIC 3HAHUSI, YMEHHSI OCBOCHBI, HO JIOIYCKAIOTCSI HE3HAYUTEIIbHbIE OIIUOKH, HETOY

oT 76 1o 90 «3aUTEHOY = .
HOCTH, 3aTPYAHCHUS IPH AaHATUTUYIECKUX OIePALUsIX, TIEPEHOCE 3HAHUI U YMEHHH Ha
HOBBIC, HECTAHJAPTHBIC CUTYAIIHH.
CTyIeHT NIEMOHCTPUPYET CHOPMUPOBAHHOCTH TUCITUILTMHAPHBIX KOMIICTCHITUIA: B XO
JIe KOHTPOJIBHBIX MEPOTIPHUATHI JOMYCKAIOTCS 3HAYMTEIBHBIC OIIUOKH, TIPOSIBIISICTCS

ot 61 10 75 «3aUTEHOY» OTCYTCTBUE OT/ICIbHBIX 3HAHUH, YMEHUI, HABBIKOB 110 HEKOTOPHIM TUCIUTUIHHAPHBIM
KOMIIETCHIMSM, CTYCHT UCIIBITHIBAET 3HAYUTEIIbHBIC 3aTPY/JHEHHUS TIPH OLIEPUPOBAH
WU 3HAHUSIMU U YMEHHSIMHE TIPH HX MEPEHOCE HA HOBBIC CHTYAIIHH.
V crynenra He ¢hOPMUPOBaHBI JUCLAIUIMHAPHBIE KOMIIETEHIIMH, TIPOSBIIIETCS HEIOC

ot 41 o 60 «HE 3aU4TEHOY YA b vp p . AHCT P 1, TIp a
TATOYHOCTh 3HAHWIA, YMCHUI, HABBIKOB.

HCIUIUTHHAPHBIE KOMIIETEHIIUH He C(hOpMUPOBaAHBL. [IpOSIBIIIETCS MMOJIHOE UM MTPaK

ot 0 10 40 «HE 3aYTCHOY Aucu P H . bop P P p

THUYECKH MTOJTHOC OTCYTCTBHE 3HAHUM, YMCHHUM, HABBIKOB.

CYMMa 68.J'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHIaM yqe6H0171 ACATCIIbHOCTH B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHHU C Ta6HHHeﬁ.

CyMMi bao OneHka 1o npoMex
YTOYHOH aTTecTaIu XapakTepucTHKa KauyecTBa C(hOPMUPOBAHHOCTH KOMITETEHIINHT
O AUCLMIUIN
He 1
CTyzeHT IeMOHCTPHpPYET CHOPMHUPOBAHHOCTH JUCIMILUTHHAPHBIX KOMIICTECHIINH, 00Ha
PY’KHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe U TITy00KOe 3HaHNe y4eOHOro MaTeprana
91 110 100 «3a4TeHO» / , YCBOMJI OCHOBHYIO JIUTEPATypy ¥ 3HAKOM C JOMOJHHUTEIBHOH JIUTEpaTypoii, pekoMe
orZLao «OTIIMYHO HJ/IOBaHHOU IPOTPaMMOii, yMmeeT CBOOOIHO BBIMOJIHATE NPAKTUYECKHE 3aJaHusl, P
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONEpUPYeT NPUOOPETCHHBIMU 3HAHUSMH, yMe
HUSIMH, IPUMEHSIET X B CUTYALMSIX MOBBIIICHHON CIIOXKHOCTH.
CTyzeHT 1eMOHCTpUpPYeT CHOPMHUPOBAHHOCTS JUCIUTLIMHAPHBIX KOMIIETEHITHN: OCHO
ot 76 110 90 «3a4TeHO» / BHBIC 3HaHUS, YMEHUS OCBOCHBI, HO JJOIyCKAIOTCSl He3HATHTEIIHHBIE (?‘HII/I6KI/I, HETOYH
«XOPOIIO» OCTH, 3aTPYAHECHUSI P aHATUTHYECKUX OTIepalusiX, IepeHoce 3HAaHUH U yMEHUH Ha H
OBbI€, HECTAHIAPTHBIE CUTYAIHN.
CryzieHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOIPUATUI JOMYCKAIOTCS 3HAYUTENIbHbIE OLIMOKH, IPOSIBIIAETCS O
oT 61 o 75 «yIIOBJICTBOPUTENb | TCYTCTBHE OTIEIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPHIM AUCIUIUIMHAPHBIM K
HO» OMITETEHIUSAM, CTYAECHT UCIBITHIBAET 3HAUUTEIIbHbBIE 3aTPYAHEHHS IIPU ONIEPUPOBAHU
Y 3HAaHWSIMH M YMEHHUSIMH IPH UX IIEPEeHOCEe Ha HOBBIE CHTYAIHH.
«He 3a4TeHO» /
ot 41 10 60 (HeyZ0BIETBODHTE VY cryneHTa He C(b?PM”POB%HbI JUCLUITMHAPHbIE KOMIIETEHINH, IPOSBIISIETCS] HEA0C
TaTOYHOCTh 3HAHUM, YMEHU, HABBIKOB.
JIBHO»
«HE 3a4TECHO» /
JlucuumHapHbIe KOMIIETEHIINN He copMHUpoBaHs!. [IposBisercs moaHoe MM npak
ot 0 1o 40 «HEYJOBJIETBOPHUTE o o
bHOY THYECKH MTOJTHOE OTCYTCTBHE 3HAHHH, yMEHUI!, HABBIKOB.




S IlpuMepHbIE OLIECHOYHBIE CPeACTBA

5.1 Juckyccus

1
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. YIIpaBieHue 4eJI0BEYECKUMH peCypcamu IPOEKTa.

. Ilpuniune! npoekTupoBaHust 3P (HEKTUBHBIX OpraHU3alUH.

. Bmusinue BHemHUX (akToOpoB Ha MpoeKTUpoBaHHe d(HHEKTUBHON OpraHU3aIIH.

. BHyTpeHHue 351eMeHTBI CTPYKTYpbl OpraHU3aluu.

. OCHOBHBIE XapaKTEPUCTUKU KOJIEKTUBA.

. @opmManbHbIe U HeOpPMaTbHBIE KOJICKTUBBIL.

. ConmanbHasi CTpYKTypa pyIIbl: CTaTyCHO-POJIEBbIE OTHOIICHHUSA, TPO(HECCHOHATBHO-

KBTM(DUKAIIMOHHBIC XapAaKTEPUCTHKH H MTOJIOBO3PACTHOM COCTAB.
Ilepeyenb BOpocoB Kk auckyccum Ne 2

OO WN P

[Iporecchl yrnpaBieHus 4eI0BEYECKUMHU PECypCaMu IPOEKTa.
[Tnan ympaBieHHs YeTOBEUECKUMH PECypCaMu MPOEKTa.
ConmanbHas rpynmna, ee CTpyKTypa.

KagectBa 1 QyHKIIMN PYKOBOIUTEIIS.

bazoBbie kpuTepun 3pPeKTHBHON pabOTHI THAEpa.

Crunu ynpapneHusl.

Ilepeyenb BonpocoB k quckyccun Ne 3

O~NO O WN PR

OnpeneneHre KOMaH/Ibl, THITOJOTHSI KOMaH]I, [IEJTH KOMaH/IbI
JKu3HEHHBII MK KOMaH/IbI TPOEKTA.

Oransl GOPMHUPOBAHUS U ITApAMETPBI 00pa30BaHUS KOMaH/IbI.
Crasuu pa3BUTHS KOMaH]IbI.

JIunepcTBO B KOJJICKTHBE.

Tumnosorus maepctsa. JIuaepcTBo U pyKOBOJICTRO.
KauecTBa 1 pyHKIIHH PYKOBOAHUTEIIS.

bazoBbie kpuTepun 3P PeKTHBHON pabOTHI THAEpA.

Ilepeyenb BonpocoB k guckyccuu Ne 4

OOl WN

[ToHsATHE IEPETOBOPHOTO MpoLecca.
Bunel u pyHKIIMM IEpEroBOPOB.
CyOBeKTHI M IpeIMET MEPErOBOPOB.
[TonsiTHE «pe3ynbTaT MEPETOBOPOBY.
MopanbHO-3THYECKask CTOPOHA BEIEHUS IIEPErOBOPOB.
[TnanupoBanue neperoBopHoro npormecca. IloctanoBka wneneil. OmnpeneseHue

npezenoB BO3MOKHOCTeH ctopoH. Co0op nHpOpMaLuu.

7
8
9

Mertoasl TOATOTOBKH K IIEPErOBOPAM.
CyIHOCTb MOHATUH «CTPATErUs» U «TaKTHKa» IEPErOBOPHOIO MpOLECCa.
IIcuxosornyeckass CyIIHOCTb IOHATHS «MaHHIysauus». llcuxonmormueckue

MCXAaHU3Mbl MAHUITYJIATUBHOT'O BO3ACHUCTBHUS Ha IeperoBopax.

10

Pacno3naBanne manunynsuuu. [lcuxonornyeckas 3anmra OT MaHUATYJISLUH.

Ilepeyenn Bonpocos k auckyccun Ne 5

1
2

Kondmuxkr.
[TpocTpaHCTBEHHO-BpEMEHHbBIE XAPaKTEPUCTUKH KOH(MIMKTA: YCIOBUS, MOBO,

yacToTa U (popma KOHMOIUKTHOTO B3aUMOICHCTBHUS.

~No ok~ w

JuHamuka KOH(IUKTA.

Buapt koHIUKTOB.

Tunbl noBeeHUs B KOHQIUKTHOW CUTYaIUH.

Krnaccudukanys TakTUK B CUTyallud KOH(IMKTA.

XapaKkTepuCcTUKa OCHOBHBIX CTHJICH MOBeIeHHs B KOH(QIUKTHOW CUTYaIUH.

Ilepeyenb BOnpocoB k Auckyccuu Ne 6

1

Onpenenenne Kondmuxra.



2 CTpyKTypHO-COZIep)KaTEIbHbIE  XapaKTePUCTHUKHM  KOH(IUKTa:  00pa3bl
KOH(IMKTHOW CHUTyallud, BO3MOXHbIE JAECHCTBUS YYAaCTHUKOB KOH(IMKTHOTO B3aWMOJIEHCTBHS,
BapUaHTHI €r0 UCXOA0B, chepbl BOSHUKHOBEHHS U IPOSIBICHUSI.

OyHKIUN U MEXaHU3M KOH(IIMKTA.
Knaccudukanus KoHQIUKTOB.
XapakTepuCTHUKA OCHOBHBIX BU/I0B KOH(IMKTOB.
Crpareruu ¥ TaKTUKU KOH(DIMKTHOTO B3aUMOJICHCTBUSI.
Knaccugukanus crpareruii KOHQJIMKTHOTO B3aUMOJICHCTBHUS.
XapaKkTeprCcTUKa OCHOBHBIX CTHJICH MOBEIEHHs B KOH(GIUKTHOW CUTYaIIUH.
Tunosorus KOHQIMKTHOTO MOBEAECHUS.
0 Mopenb KOHCTPYKTHBHOTO TIOBEACHUS B KOH(IIUKTE.

Kpamxue memoouueckue yxazanus

Jlns my4ymen noAroTOBKY K CEMUHAPY, OCBOCHUSI MaTrepualia U CUCTEMAaTU3alMy 3HAHUU
[0 JUCLHUIUIMHE HEOOXOIMMO IPOaHAIM3UPOBATh JIUTEPATYPY 10 TeME HccieoBaHusa. Bo Bpems
CaMOCTOSITENIbHOW paboThl 0co00e BHHMAHUE CIEAYeT YICNATh BO3HUKIIMM BOIPOCAM,
HEIOHATHBIM TEPMHHAM, CIIOPHBIM TOYKaM 3peHus. lIpoaHanns3upoBaTh BapHaHTHI PELLICHUH,
NpEUIOKEHHBIE  TIpEeToaBareieM, Tpd  3aTPyIHEHHUSIX CHOPMYIHPOBATH  BOIPOCHL K
IIPENoAaBaTelIIo.

IlIxana oyenku

P OooO~NO O~ W

Ornenka Bamner Onucanne
0aJTI0B BBICTABISICTCS CTYJICHTY, €CIIM OH OTBETHII Ha OOJILIIIMHCTBO BOTPOCOB IO TEME, YETKO
5 25.30 MPEJICTABIIST CBOO TIO3HITUIO, ApTYMEHTHPOBA TOUKY 3PCHHS, OLICHUBAJ apI'yYMEHTHI APYTUX O0a

KanaBpoOB, MOATBEPK/asl 3HAHHE MaTepHaia, yMEHHE UCTIOIb30BaTh TUTEPATYPHBIC HCTOYHUKH
JUISL TOATBEP>KICHHS IPABMIIBHOCTH COOCTBEHHON MO3HIIHH;
0aIoB, €CIU CTYACHT OTBETHI Ha OOJBIIYIO MOJIOBHHY BOIIPOCOB MO T€ME, IIPEICTABIISII CBOIO

4 15-24 MIO3ULUIO0, apT'yMEHTUPOBAJ TOUKY 3pPEHUs], IOATBEPKAas 3HAHUE MaTepuaia, yMEHUE UCII0JIb30
BaTb JINTEPATypPHbIE HCTOUYHHUKH JUISl TOATBEP)KICHHS IIPaBIIIBHOCTH COOCTBEHHOU MO3UINH

3 6-14 OaJuta, €ClIM CTYICHT OTBETHJI HAa MEHBIIYIO YacTh BOIIPOCOB MO TEME, HEJOCTATOYHO YETKO U a
PryMEHTHPOBAHO TPECTABIISI CBOIO ITO3HIHIO, TOATBEPIKAasl 3HAHUE MaTepHaa.

2 0-5 OaJuta, eClIM CTY/ICHT HOJIHO HE OTBETHJI HU Ha OJIMH BOIIPOC 110 TeME, HEAOCTATOYHO YETKO U ap

TYMEHTHPOBAHO NPEIACTABIIAT CBOIO ITO3ULUIO, IIOATBEPXK A 3SHAHUC MaTCpraJia.

5.2 3apanus Ao pelieHus Keiic-3aga4n

Vuamielics Tpynme MarucTpaHTOB O3BYYMBAeTCsl 3ajaHue pa3paboTaTh MaTpHIly
OTBETCTBEHHOCTH JJISl TPOEKTa, Hanpumep: «Opranu3zaius 1 MpoBeIeHue MEPONPUSITHSL: «3allnTa
MarucTepckou aucceprauuuy. Hamucath MaTpu4Hyro [uarpaMMmy M Ha3HAUUTh OTBETCTBEHHBIX
Ha paboThI MO peain3aliy NPOEKTa, COIJIACHO UX POJIM B KOJUIEKTUBE. [l onpeneneHus posueit
HE00XO0/IMMO MIPONTH TECT-ONMPOCHUK Ha TeMy «PoJsin B KOMaHAe».

IIpumep Tectra «Posn B KOMaHae»:

Hucmpykyus: TeCT COCTOUT U3 7 OT/ENbHBIX OJOKOB IO 8 BOIPOCOB WJIM YTBEPKACHUH, C
KOTOPBIMH BBl MOXETE COTJIACUTHCS UM He coriacutbes. Ha xaxpiil 010k y Bac ects 10 oukos.
[TpucBauBaTh OUKM MOXHO He Ooiiblle, yeM 3-M Win 4-M yTBep)kIeHUsM B Onoke. Eciu Bri
COTJIaCHBI ¢ KakuM-J1100 yTBep:kieHueM Ha Bce 100%, Bel moxkete otnats eMy Bee 10 oukos. [Ipu
3TOM OJIHOMY MPEJIOKEHHIO MOXKHO NMPHCBOMTh MMHUMYM 2 ouka. [IpoBepbTe, 4TOOBI Cymma
BCEX OYKOB MO Kak1oMy OJI0Ky He npeBbimana 10 6amios.

TecroBbIil MaTepHuaa

Baok 1. Uto 51 MOry npeaioskuTh KOMaHe:

10 S mymaro, 9Tto sl B COCTOSIHMU OBICTPO BOCIIPHHUMATH M HCIOJIb30BATh HOBBIE BO3MOYKHOCTH

11 S1 Ierko KOOneprupyoCh C JIFObMHU Pa3HbIX THIIOB

12 O)II/IH U3 MOHUX I'JIaBHBIX aKTHUBOB — l'[pOI[yLII/IpOBaTb HOBBIC UCU

13 51 cnocoben BOBJIEKATh Joziel, KOTOpble, 0 MOEMY MHEHHIO, MOTYT ClIeNaTh OONBLION BKJIAJ B IOCTIXKEHUE TP
VIIOBBIX Ieei

14 Mowu nuaHBIE CTTOCOOHOCTH AP PEKTHBHO TOBOAUTH JEII0 IO CAMOTO KOHIIA

15 51 He mpencTaBiIsIo cebe Take BPEMEHHOTO CHIDKSHUSI CBOCH TOMYJSIPHOCTH, IaXKe €CIIM 3TO MPHUBEJET K YBEIHY

€HHIO IPUOBLIH
16 OOBIYHO 51 YYBCTBYIO, UTO PEATMCTUYHO M YTO JIEECTIOCOOHO




51 cnocoGeH NpeaIoKuTh BECOMBIE apTyMEHTHI B TIONIb3Y APYrod JIMHUK ACHCTBUH, HE IPOBOLUPYS IPU 3TOM IIp

17 elyOSXKICHUH U ITPENIB3STOCTH
buaok 2. YUto XapaKTEPU3yeT MCHA KaK YICHA KOMaH/IbI:
20 51 gyBcTBYIO ce0st HEYIOTHO Ha COOpaHMSX, JaXKe €CIIM OHU YeTKO CTPYKTYPHUPOBAHbI M IIPOAYMaHHO OPraHH30Ba
HBI
21 51 CKIIOHEH ToJlaraThCs Ha JIF0/IeH, KOTOpBIE XOPOIIIO apryMEHTHPYIOT CBOIO TOUKY 3pEHHS eIlle 10 TOTo, KaKk OHa
ObLIa BCECTOPOHHE 00CyXIeHa
22 Korna rpynna o6cykaaeT HOBbIE HIEH, sl CKIOHEH CIMIIKOM MHOTO TOBOPUTH
23 Mowu arYHBIE OTHOIICHHUS MENIAIOT MHE ITOJJICP)KUBATh KOJUIET C SHTY3Ha3MOM
24 Korza Hazo crenarh kakoe-1ubo0 J1e710, HEKOTOPBIE JIIOAH CIUTAIOT, UTO S NEHCTBYIO arpecCHBHO M aBTOPHTAPHO
o5 51 3aTpynHsroch OpaTh Ha ce0s IMIEPCKYIO POJlb, MOXKET, IIOTOMY, YTO CJIMIIKOM 4yBCTBHTEJICH K UyBCTBAM U Ha
CTPOEHHUSIM TPYIIITBI
26 YV MeHs ecTb CKIIOHHOCTh HAaCTOJILKO YBJICKAThCsl COOCTBEHHBIMH MESIMH, YTO 51 320BIBAIO O TOM, YTO IIPOUCXO]
UT BOKPYT
27 Mowu KOJUIeTH CUUTAIOT, YTO 5 CIIUIIKOM 3a009yCh O HE3HAUUTEINIBHBIX JIETaJIX U O0I0CH PUCKa, YTO JEI0 MOXKET
OBITh UCTTIOPYCHO
Bbaok 3. Koraa st paGoralo ¢ IpyrumMu HajJl NPOeKTOM:
30 S1 MOTY XOpOIIIO BJIMSITh Ha APYTUX JIOACH, IPH 3TOM He OKa3blBasg Ha HUX CUJILHOTO JaBICHHS
31 Moe «irecToe 4yBCTBO» MOACKA3bIBACT U NIPEIOXPAHSIET MEHS OT OIIMOOK M MHIMJICHTOB, KOTOPBIE MHOT/IA CITyd
AIOTCS M3-3a HEOPEIKHOCTU
32 Bo nMst JOCTIDKEHHS TIIaBHBIX LeJIeH, s TOTOB YCKOPSITh COOBITHSI, HE TPATsl BDEMEHHU Ha 00CYKIICHHUS
33 Ot MeHs BCeria MOYKHO OJKMAATh Yero-nub0 OpUrHHAIBHOTO
34 S1 Bcera roToB IOJIEPKaTh XOpOIIee MPeUI0KEHHE, KOTOPOE MPHHECET BBy BCEM
35 $1 HOCTOSIHHO OTCIIE)KHMBAIO MOCIIETHHE UACH U HOBEHIINE JOCTIKCHUS
36 51 nymaro, HTO MOU CIIOCOOHOCTH K CYXJICHUSIM M OLIEHKaM MOT'YT BHECTH OOJIBILION BKJIaJ B IPUHSTHE IPABUIIb
HBIX pelIeHHIt
37 Ha MeHs1 Bcer/ia MOYKHO TIOJIOKHMTBCS Ha 3aBepLIAIONIEM dTare paboThl
Byok 4. Moe oTHOIIEHHe M HHTEpeC K TPyNnoBoi padore
40 S1 “CKpeHHe JKeNa0 y3HaTh MOUX KOJUIET NOJIy4lle
41 51 He 60OCH HY OCIIAPHBATh TOUYKY 3pEHUsI APYTOT0 YEJIOBEKa, HU OCTAaThCsl B MEHBIIIMHCTBE
42 OOBIYHO 51 MOTY I0Ka3aTh HECOCTOSATEIFHOCTD HEYIAYHOTO PEATI0KEHHS
43 S1 mymaro, 9To s CocOOEH XOPOIIO BHIMOJHHUTE JHOOYI0 DYHKIUIO paad BBITOJIHEHHS OOIIETo MIaHa
44 YacTo 51 n30eraro OueBHIHBIX PEIICHUH 1 IPUX0)KY BMECTO ITOTO K HEOXKHJIAHHBIM PEIISHUSIM IIPOOIeMbl
45 Sl crpemittock Bee, UTO S A€JIat0, JOBOJMTD JI0 COBEPILICHCTBA
46 $1 rOTOB MCTIONIB30BATh KOHTAKTHI BHE TPYIIIBI
47 XOT4 51 BCeria OTKPBIT Pa3IMYHbIM TOUYKAM 3PEHHS, 51 HE HCIBITHIBAIO TPYIHOCTEH PH NPUHATHH PELICHUH
BbJaok 5. 5l yyBcTBYI0 YI0BJIETBOpEeHHE OT padoThl, IOTOMY 4TO:
50 MHe HpaBHTCsI aHAIM3UPOBATh CUTYAIMH M OIICHHBATh BO3MOXKHBIC HAITPABJICHNUS! IEITeJIbHOCTH
51 MHe MHTEpEeCHO HaXOHUTh MPAKTHYECKHE IyTH PEIISHHUs TPOOIEeMBI
52 MHe npusTHO YyBCTBOBATH, YTO s IOMOTAI0 CO3JIAHHIO XOPOIINX OTHOIICHUH Ha paboTe
53 YacTo s MMEI0 CHIIbHOE BIMSHUE Ha IPUHIMAEMBbIC PEIICHHs
54 $1 UMEI0 OTKPBITHIE, NPUBETIMBBIE OTHOLUICHHS C JIIOAbMH, KOTOPBIE MOTYT NMPEAJIOKUTh YTO-TO HOBEHBKOE
55 S Mory yoexaaTh Jroieii B HEOOXOIMMOCTH ONPEICICHHOM JINHUK TCHCTBUI
56 51 ayBCTBYIO ceOsl XOPOIIIO JIOMa, KOTJIa sl MOTY yJIEIUTh MAKCHMYM BHUMaHHUS 33 [aHHI0
57 S o610 paboTaTh ¢ 4eM-JIM00, YTO CTUMYIHPYET MOe BOOOpaKeHNE
Bbaok 6. Korna 3aganmne TpyaHoe 1 He3HaKOMoe
60 S1 OTKIaIBIBAIO JIENIO HA BPEMs M Pa3MBbIIUIAIO HaJl TPoOIeMoi
61 51 TOTOB COTPYJHUYATH C JIFOIBMH, KOTOpbIE G0Jiee MO3UTUBHO M ¢ OOJBIIMM SHTY3Ha3MOM OTHOCSTCS K IpobJie
Me
62 51 mpITaloCh CAeNaTh 3a/laHue MPOoLIle, MOJBICKIBAs B IPYIIIE JIFOeH, KOTOPbIe MOTYT B3Th Ha ce0sl peleHne 4a
CTH MPOOJIEMBI
63 Moe BpOXk/IEHHOE OLYIIEHHE BPEMEHH M03BOJISIET MHE BbLAEPKUBATH CPOKU BBIIOJIHEHHSI 3a/1aHUS
64 51 nymaro, MHE yacTCsl COXPAaHHTb SICHOCTh MBICJIM M CIIOKOICTBHE
65 Jlaxxe 110]1 IaBJICHHEM BHELTHUX 00OCTOSITEICTB 1 HE OTCTYIIAIO0 OT LU
66 51 roTOB B3STH JMIEPCKUE 00S3aHHOCTH Ha ce0s, ECIIH 51 4yBCTBYIO, UTO IPYIINA HE NPOIPECCHPYET
67 51 6w1 Havan JUCKYCCUIO C LICJIbI0 CTUMYJINPOBATH ITOSIBJIEHUE HOBBIX MbICHeﬁ, CHOCOGCTBy}OLLIl/IX PEUICHUIO ITPO

OneMbI




Bbaox 7. Ilpo6aembl, BO3HUKaOLIHe NPH padoTe B rpynnax:

70 51 CKJIOHEH BBIpa)kaTh CBOE HETEPIICHNUE 110 OTHOIICHHUIO K JIIOISM, KOTOPBIE CTOSIT Ha ITyTH Pa3BUTHS IIporpecca
(MemaroT)

71 Jlpyrrie MOTYT KPHTHKOBAaTh MEHS 32 TO, YTO S CIIMIIKOM aHAJIATHYCH M HE ITOJKIII0YAi0 HHTYHIIUIO

72 Moe xenaHue yOeIuThesi B TOM, 4TO paboTa BBITOIHSACTCS ¢ BBICOKUM Ka4eCTBOM, MOKET MHOT/A IPHBECTH K 32
JepIKKe

73 MeHe GBICTPO BCE HATOEALT, | 51 II0JAaraloch Ha TO, YTO KTO-TO M3 TPYIIIBI CTUMYJIMPYET MOH MHTEpec

74 MHe TpyHO NPUCTYIHTH K PEIICHHUIO 3a1auy, He MMesl YeTKOH IeH

75 WHorna MHE TpyIHO OOBSCHHUTH M ONIUCATH MPOOJIEMY B KOMILIEKCE

76 51 3Ha10, 4TO 5 TPEOYIO OT APYTHX TOTO, YTO 5 CAM HE MOTY BBIIIOJIHUTh

77 S1 3aTpyAHSIOCH BEIpaXKaTh COOCTBEHHOE MHEHHUE, KOT/Ia 51 HAX0)KyCh B OYEBHIHOM OIIO3UINH K OONBIIHHCTBY

Kurou k Tecty

[lepenecure cBOM OYKHM U3 KaXKJI0To OJIOKa ompocHHKa B Tabiuiy BHu3y. [Ipocnenute,
9TOOBI 00IIIasi CyMMa BCeX OAJIJIOB B HTOTOBOH cTpoke Obiia paBHa 70. Eciu utor He paBen 70,
nepecynTaiTe, nokanayicra, ene pas, rjie-To Obljaa JonylieHa omuoka.

Peamusatop Koopau-u Tropen FeHe[iaTo Hccneno- Ixcnepr Junaoma | Mcmosa-uu
aTop p uaei BaTeJb T TeJb
Baok 1 16 13 15 12 10 17 11 14
Baok 2 20 21 24 26 22 23 25 27
Baok 3 37 30 32 33 35 36 34 31
Baok 4 43 47 41 44 46 42 40 45
Baok 5 51 55 53 57 54 50 52 56
Biok 6 65 62 66 60 67 64 61 63
Baok 7 74 76 70 75 73 71 77 72
Hroro
Peanu3zarop

XapaxkrepucTuka. Peanuzamopam NpUCyIid NPaKTUYECKUH 3paBblil CMBICI U XOpOIIee
YyBCTBO CAMOKOHTPOJIS U JUCUUIUIMHBL. OHU T00AT TSDKETY0 paboTy M MpeoJojeHHue podiieM
B CUCTEMHOM pexxume. B Oonbiieit crenenu Peanuszamopbi SIBISIFOTCS TATUYHBIMHU JTUYHOCTSIMH,
4bsi BEPHOCTh U MHTEPEC COBNANAIOT ¢ LeHHOCTAMH Kommanuu. OHM MeHee CKOHLEHTPUPOBAHbI
Ha I[IpeciieIOBaHNN COOCTBEHHBIX UHTEPECOB. TeM He MEHEEe, UM MOXKET HE XBaTaTh CIIOHTAHHOCTHU
Y OHH MOTYT IPOSABIIATD KECTKOCTh U HEMPEKJIOHHOCTD.

@OYHKIHOHAJBHOCTb. OHU OYEHb I10JIE3HBI KOMIIAHUU OJjlarofapsi CBOE HaJeKHOCTU U
npuiexanuio. OHM TOOMBAKOTCs ycnexa, HOTOMY 4TO OY€Hb PabOTOCIOCOOHBI M MOTYT YETKO
OTPEAEIUTh TO, YTO BHIIOJTHUMO U UMEET OTHOIIECHHUE K JIeiy. ' 0BOpAT, YTO MHOTHE UCTIOTHUTENN
JIeNaloT TOJNBKO Ty PaboTy, KOTOPYIO XOTST JenaTh U NpeHeOperaroT 3aJaHus MM, KOTOpbIE
HaxXOoJAT HENPUSTHBIMU. Peanuszamopwl, HA000POT, OyIyT AeNaTh TO, YTO HEOOXOJUMO JEIy.
Xopomme Peanuzamopsbl 4YaCTO MPOJABUTAKOTCS 10 BBICOKMX JOJDKHOCTHBIX IIO3MLIMN B
yhpaBiaeHUH 01aroaapsi CBOMM XOPOILIUM OPraHU3aTOPCKUM CIIOCOOHOCTSIM M KOMIIETEHTHOCTH B
PELIEHNN BCEX BaKHBIX BOIIPOCOB.

Koopaunarop

XapakTtepucrtuka. OTinuutenbHO deproit Koopounamopos sBISETCS CIIOCOOHOCTD
3aCTaBIATh APYTUX paboTaTh HaJ paclpe/leIeHHBIMU LENsIMU. 3pesiblii, ONBITHBIN U yBEpEHHBIH,
Koopounamop 0X0THO pa3maeT MopydyeHHs. B MEXKIMYHOCTHBIX OTHOIIEHUSX OHHU OBICTPO
PacKpbIBAIOT MHJMBUYaJbHbIE HAKJIOHHOCTH M TaJaHThl U MYAPO HX HUCHOJB3YIOT MAJIs
JOCTIDKEHUS 1ienieit koMaHibl. OHU He 00s3aTelbHO CaMble YMHBIE YIEHbI KOMaH/Ibl, 3TO JIOAU C
00JBIIMM KPYTro30pOM U OIBITOM, MOJIb3YIOIIHECS OOIIUM YBaKEHHEM KOMaH/IbI.

@OyHKIMOHAIBHOCTh. OHU XOopomlio cels MPOSBIAIOT, HAXOMSICh BO TIJIaBE KOMAaH]IbI
JIOJIeH ¢ pa3IMYHbIMU HaBbIKaMU U XapakTepaMu. OHH Jiydiie padoTatoT COBMECTHO € KOJIJIeTaMu
PaBHBIMH I10 PAaHTY WJIM MO3MIIMU, YEM C COTPYAHHMKAMHU Oosee HU3KUX ypoBHeH. MX neBuzom
MOJKET OBITh «KOHCYJBTAIUS C KOHTpoJem». OHU BEpSAT, UTO MPOOIEMY MOKHO PEIIUTh MUPHBIM
nyteM. B HekoTophIX KoMnaHusix Koopounamopsi MOTYT BCTYNaTh B KOHMIUKTHI U3-3a Pa3HOCTH
BO B3MUIAaX ¢ T6opyamu.

TBopen

XapakrTepucTuka. OTO JIIOJM C BBICOKMM YPOBHEM MOTHBALMH, Heucueprnaemou
SHEpPIrued W BEITMKOW JKaXJIOW HocTHkeHHH. OOBIYHO, 3TO SPKO BBIPAKEHHBIE HKCTPABEPTHI,



oOJagaromye CHIIbHOM HarmopucToCcThio. M HpaBuTCst 6pocaTh BBI30OB APYTHM, UX LIENIb — 10OeIa.
WM HpaBUTHCS BECTU JPYTUX U MOATAIKUBATH K AeWCTBUAM. EClii BOZHUKAIOT MPENsTCTBUS, OHU
ObICTpO HaxoIAT 00XoaHbIe MyTH. CBOECBOJIbHBIE M YIpPSMbIC, YBEPEHHBIE U HAIIOPUCTHIC, OHU
UMEIOT CKJIOHHOCTh MOIIMOHAJILHO OTBEYaTh Ha JII00YI0 (hOpMy pa3odyapoBaHUs WIH KPYLICHHS
wianoB. lleneyctpemiiennsie, moOsmme mocnopuTh. Ho MM yacTo He XBaraer MpOCTOrO
YyeJlioBeYecKoro nmoHuManus. Ix posib camasi KOHKypeHTHasi B KOMaH/I€.

®dynkuuonnpopanue. OHM, OOBIYHO, CTAHOBATCA XOPOLUMMH PYKOBOJIUTENISMH,
Oyarogapsi TOMy, YTO YMEIOT F€HEpUPOBATh ACHCTBUS U YCIEIIHO padoTaTh noJ faBieHrueM. OHU
YMEIOT JIETKO BOOJYILEBISATH KOMaH/y, U OUYEHb I10JIE3HBI B TPYIIIAX C Pa3HbIMU B3IUIAJaMH, TaK
KaK CIIOCOOHBI YKPOTHTb CTpacTU. T60pysl COCOOHBI MapUTh HaJ MpoOJeMaMH TaKoTro poja,
IpoIoJDKasl JTUAWPOBATh, HE CUUTasAChb ¢ HUMU. OHM MOTYT JIETKO HPOBECTH HEOOXOIUMBIE
M3MEHEHUS U He OTKA3bIBAIOTCS OT HECTaHJAPTHBIX perieHuii. OTBeuasi Ha3BaHHUI0, OHU MBITAIOTCS
HaBS3bIBATh IPYIINE HEKOTOPbIE 00pa31ibl MK (hOPMBI TOBEICHUS U AeATeIbHOCTH. OHU SBISIOTCS
caMbiIMU S(QQPEKTUBHBIMH YJI€HAMH KOMAaHbl, CIIOCOOHBIMU TapaHTUPOBATh IO3UTHBHbBIC
JICUCTBUA.

I'eneparop uaeit

Xapakrepuctuka. [ enepamopuvl uodeu SIBISIOTCS WHHOBATOpaMH U HM300peTaTessiMu,
MOTYyT OBITh OYEHb KpeaTUBHbIMH. OHHU CEIOT 3€epHO M HUJEH, U3 KOTOPBIX MPOPACTAIOT
OOJILIIMHCTBO Pa3paboTOK U MPOEKTOB. OOBIYHO OHU MPEANOYUTAIOT PAOOTATh CAMOCTOSITEIIBHO,
OTJICIMBIINUCH OT JAPYTUX WICHOB KOMAaHJbI, MCIOJB3Yys CBOE BOOOpa)KEHHUE M YacTO CIeays
HETPaJUIMOHHBIM ITyTeM. FIMEIOT CKIIOHHOCTh ObITh HHTPOBEPTAMU U CHJIBHO PEarupyroT Kak Ha
KPUTHKY, TaK U Ha MoxBaly. YacTo WX HlIeu UMEIOT paauKaabHBIA XapakTep, U UM HE XBaTaeT
npakTudeckux ycminid. OHM HE3aBHCHUMBI, YMHBI M OPHTHHAIBHBI, HO MOTYT OBITh CIIa0BIMHU B
OOLIECHHUH € JTIOAbMH IPYTOro YPOBHS HIIM HAIPaBICHUSI.

@OyHkuMoHAABHOCTh. OcHOBHass (yHkuus [ewepamopos uoeii — CO3JaHUE HOBBIX
NPEJIOKEHUI U PElICHUE CIOKHBIX KOMIUIEKCHBIX MpobieM. OHU OueHb HEOOXOJHWMBI Ha
HAYaJIbHBIX CTAJAMSIX MIPOEKTOB UJIH, KOTJa IPOEKT HAXOAUTCs 10J yrpo3oi cpbiBa. OHU 0OBIYHO
SBIIIOTCS OCHOBATEJISIMM KOMIIAHUI WM OpraHU3aTOpaMHu HOBBIX MPOM3BOJACTB. TeM He MeHee,
OoJpllioe  KOJIUYECTBO [ewepamopos wudeti B OJHOW KOMIIAHHM MOXET TPUBECTH K
KOHTPIPOJYKTUBHOCTH, TaK KaK OHM HMMEIOT TEHACHLUIO IPOBOAMUTH BPEMs, YKPEIULSISI CBOU
cOOCTBEHHBIE UJIEU U BCTyMast IPYT C APYroM B KOH(IUKT.

Hccaenosarein

Xapaxkrepuctuka. VMcciedoeamenu — 4acTO HTY3UACThl M SIpKUE AKCTpaBepThl. OHU
yMEIOT 0o01aThes ¢ JIOAbMHU B KOMIIAHUM M 3a ee npenenaMu. OHM pOKIECHbI A BeACHUS
MIEPErOBOPOB, MCCIIEJOBAHUSI HOBBIX BO3MOYKHOCTEH M HaJa)XKMBaHMsSI KOHTAaKTOB. XOTS U HeE
ABJISISICH TEHEPATOpPaMU OPUTHHAIBHBIX MIEH, OHU OYEHb JIETKO MOAXBATBHIBAIOT UAEH APYTUX U
pa3BuBaroT UX. OHM OYEHB JIETKO PAaCMO3HAIOT, YTO €CTh B HAJIMYUU U YTO €I[€ MOKHO CENaTh.
WX 0OBIYHO OYEHb TEIUIO MPUHUMAIOT B KOMaHe Onarojapsi UX OTKpbITOM Hartype. OHU Bcerja
OTKPBITHl M JHO0O3HATEIbHBI, TOTOBBI HAWTH BO3MOXKHOCTH BO BceM HOBOM. Ho, ecnu oHM He
CTUMYJIUPYIOTCSI IPYTUMH, UX SHTY3Ua3M OBICTPO CHUXKAETCS.

@OYHKIMOHAJBHOCTh. OHU OYEHb XOpOIIO pPearupyroT M OTBEYAIOT Ha HOBBIE UAECHU U
pa3paboTKH, MOT'YT HAMTH pecypchl U BHE rpymnnbl. OHU camMble TOIXOASIIHIE JIFOH ISl yCTAaHOBKU
BHEIIHUX KOHTAKTOB U MPOBEACHUS MOCIEAYIOIUX MeperoBopoB. OHU YMEIOT CaMOCTOSITENIBHO
JIyMaTh, IONy4yasi HHPOPMAITUIO OT JPYTHUX.

JKenepT

XapakTepucTuKa. TO OYEHb CEPbE3HBIE U MTPELYCMOTPUTEIBHBIE JIIOU C BPOKIEHHBIM
MMMYHHUTETOM MPOTUB YPE3MEPHOro HHTY3Ma3Ma. MeATuTeNbHbl B MNPUHATHH pEIIeHus,
IPEANOYUTAIOT XOpOIIo Bee 00aymMaTs. OHM ciOCOOHBI KpUTHUYECKH MBICTUTh. OHU YMEIOT OBITh
MPOHUIATENIbHBIMU B CYXACHUSX, NPUHUMAas BO BHUMAaHMS Bce (PAKTOpBL. IJKcnepmoul PENKO
omnbaroTcs.

DOYHKIMOHAJIBHOCTD. JKcnepmul Haubosiee MOIXOAT ISl aHaIu3a IpodieM U OLEHKU
uaeH n npeyioxeHni. OHM XOpOIIO YMEIOT B3BELIMBATh BCE «3a» U «IIPOTHUBY IPEIJIOKEHHBIX



BapuaHToB. [lo cpaBHEHMIO C JpyrUMHU, IKcnepmuvl KaXyTCsli UYEPCTBBIMHU, 3aHYAHBIMU U
Ype3MepHO KpUTHUYHBIMHU. HeKkoTopble yAUBIAIOTCS, KaK UM yIaeTCsl CTaTh PyKOBOJUTENAMU. TeM
HE MEHee, MHOTUE JKcnepmul 3aHUMAIOT CTPATETHYECKUE MTOCTHI U TPEYCIEeBAIOT Ha JOHKHOCTSX
BbIcIero panra. OueHb peKko yJauda Uid CPbIB Jieda 3aBUCUT OT IPUHATHS CHEIIHBIX PEIICHUH.
Orto uaeanvHas «cepay 1t Ikcnepmos, MO, KOTOPbIE PEIKO OMHOAI0TCs U, B KOHIIC KOHIIOB,
BBIUTPBIBAIOT.

JAunmnomar

XapakTepucTHKA. JTO JIIO/IU, MOJIB3YIONMINECS HanOOoJIbIIeH OAIePKKOH KoMaHapl. OHI
OUYCHBb BEIKJIMBBI, 00XOIUTEIBHBI U OOMUTENBHEI. OHU YMEIOT OBITh THOKMMH ¥ a1allTHPOBATHCS
K JIF00O0# CUTYaIK ¥ Pa3HbIM JIFOJSIM. Juniomamsl O4€Hb TUIIOMATHYHBI M BOCIPUUMYHUBEL. OHU
YMEIOT CJylIaTh APYTMX U COMNEpPEKHBaTh, OUYCHb MOMYJSIpHBI B KomaHae. B paborte onu
MOJIaral0TCsl Ha YYyBCTBUTEIBHOCTh, HO MOTYT CTOJIKHYTHCA C TPYIHOCTBHIO IpPU HPUHATUU
pEIICHUI B CPOYHBIX U HEOTJIOKHBIX CUTYAILIHSIX.

DOYHKUMOHAJIBHOCTD. PO [Juniomamos cocTouT B NpeOTBPAILIEHUE MEXKINYHOCTHBIX
po0JIeM, TOSIBIISIFOIIMXCS. B KOMAH/IE, ¥ TIOOTOMY 3TO MO3BOJIsIeT () PEeKTHBHO paboTaTh BCEM ee
yneHam. M30eras TpeHui, oHM OyayT WATH JUIMHHOW JOPOTOH, pajd TOro, 4TOOBI 0OOWTH HX
cTopoHO#. OHU HE YaCTO CTAHOBSITCS PYKOBOJUTEISIMHU, TEM 00JIee, €CITU UX HEMOCPEICTBEHHBIN
HAYaJbHUK MOAYuHAETCS 7Tgopyy. ITO cO3daeT KIMMAT, B KOTOPOM JUIUJIOMAaTus U
BOCTIPHMMYHMBOCTH JIFOJICH STOTO THIIA SBISETCS HACTOSAIICH HaXOAKON Ui KOMaH/IbI, 0COOEHHO
IpU yIPaBICHUYECKOM CTUJIE, TJe KOH(DIUKTHI MOTYT BO3HUKATh U JOJKHBI HMCKYCCTBEHHO
npecekarbesi. Takue JII0IM B Ka4eCTBE PYKOBOJUTENSI HE MPEACTABISIIOT YIpo3y HE IS KOTO U
MO3TOMY BCET/Ia KEJIAaHHBI 17151 HOJYUHEHHBIX. /Juniomamuyl CIyaT CBOEro pojJa «CMa3Ko» Asis
KOMaH/IbI, a JIFOJIA B TaKOW 0OCTAaHOBKE COTPYAHUYAIOT JIYYIIIE.

Hcnoanurens

Xapakrepuctuka. O01a1a10T OTPOMHOM CIIOCOOHOCTHIO TOBOJUTH JIEIIO /10 3aBEPILICHUS
u oOpamarh BHUMaHue Ha aetanu. OHM HUKOTJa HE HAYMHAIOT TO, YTO HE MOTYT JOBECTH [0
KoHIIa. OHM MOTHBUPYIOTCSI BHYTPEHHUM OECIOKOWCTBOM, XOTSI YacTO BHEIIHE BBITJISIAT
CIIOKOMHBIMU M HEBO3MYTHMBIMU. [IpescTaBuTenu 3Toro TUma 4acto SBJISIOTCS MHTPOBEPTAMHU.
M 00bI9HO He TpeOyeTcs CTUMYJIUPOBAHWE W3 BHE, WM NMOOYyxkaeHUs. OHU HE TEpIsT
cinydaifHocTel. He CKJIOHHBI K JIeNeTHPOBAaHUIO, TMPEANOYUTAIOT BBINONHITH 3a/laHus
CaMOCTOSITEIIbHO.

@OYHKIMOHAIBHOCTD. SIBISIOTCS HE3aMEHUMBIMU B CUTYAIIUIX, KOT/Ia 33/1aHus TPEOYIOT
CHUJIbHOM KOHIIEHTPUPOBAHHOCTU M BBICOKOTO YPOBHS aKKypaTHOCTH. OHU HECYT YyBCTBO
CPOYHOCTH M HEOTJOKHOCTU B KOMAHAY M XOPOILIO MPOBOJAT Pa3jiuyHble MUTHUHTU. XOPOULIO
CIIPaBJISIIOTCS C YIPABJICHHEM, OJlaro/iapsi CBOeMY CTPEMJICHHUIO K BBICIIUM CTaHJapTaM, CBOEH
AKKypaTHOCTH, TOYHOCTH, BHUMAHHUIO K JIETAISIM U YMEHUIO 3aBepIlIaTh HAUaTOE JEIO.

Cneumnanucr

XapakTepucTHKA. DTO MOCBSIIEHHBIC JUYHOCTH, KOTOPBIE TOPAATCS MPUOOPETEHHBIMH
TEXHUYECKUMH HaBBIKAMH M YMEHUSIMH B Yy3KOM oOnactu. VX mnpuopureramu SBISIFOTCS
npenocTaBieHue MPo(ecCHOHANBHBIX YCIYT, COJIEHCTBHME W MPOJBHKEHHE B CBoel cdepe
nestenbHOCTH. [IposBisst mpodeccruoHamu3M B CBOEM TMPEAMETE, OHM PEIKO HWHTEPECYHOTCS
JenaMu aIpyrux. Bo3Mo)kKHO, OHU CTaHYT AKCIIEPTaMH, CIelysl CBOMM CTaHJapTaM U paboTasi HaJl
Y3KUM KpyroMm crienuduueckux mpoodnem. BooOie, HemMHOro srofeii, 06e33aBeTHO MpegaHHbIX
CBOEMY JIeNly U CTPEMSAILUXCS CTaTh EPBOKIACCHBIMU CHEIIUATMCTAMM.

DOYHKIUOHAIBHOCTB. Cneyuanucmsl UTPAIOT CBOIO CHEIU(DHUUECKYIO POJIb B KOMaHJE,
Onarogapsi CBOMM PEIKOCTHBIM HaBBIKaM, Ha KOTOPBIX U 0a3HpyeTcs CEpBUC MM MPOU3BOJICTBO
KOMITaHWH. Bynydn pyKOBOAMTENSIMH, OHU TOJB3YIOTCS YBOKEHHEM, TaK KakK 3HAIOT HAMHOTO
0oJbIIIE O CBOEM MpEAMETe, YeM KTO-JIMOO elle U OOBIYHO BBIHYXKJICHBI MPUHUMATH pPEIICHHE,
ONHPAasiCh Ha CBOU TTyOOKHUH OITIBIT.

PoJsin B komanae no besaouny
PoJin 1 onMcaHue BKJIaAa B padoTy KOMaH/IbI Bo3Mo:kHbIE c1200CTH
I'eHepaTop uaeii: KpeaTHBHOCTH, BoOOpaXkeHHe, cBoeobpasue, He | MrHopupyer ciydaiiHocTH. CIUIIKOM 3aHST, 4TOOBI 3¢
00BIMHOCTB. PerraeT ciiosxHbIe MPOOIEMBIL. (hexTHBHO 0OMEHHBAThCs MH(DOpMALIHEH.




Posiu m onncanue BKJIaja B pa60Ty KOMaH/bI

Bo3mo:kHble ci1adocTn

HMccnenoBartenn: 5KCTpaBepT, SHTY3Ha3M, obmuTteneH. He ymycka
€T BO3MOXHOCTH, Pa3BUBACT KOHTAKTBI.

Ypesmepuslil ontuMusM. [loreps naTepeca ecinu npoxo
JIUT MEePBOHAYATIBHBIN SHTY3HA3M.

KoopaunaTop: 3penocts, yBepeHHOCTb, XOPOLIUHA PyKOBOIUTEb.
Paspacuser uenu, cTUMyIHpyeT NPUHATHE PEILICHUS, ACIETUPYET
HOJHOMOYUS.

Yacto BocnpUHUMAETC Kak MaHUIYIATOp. Pasrpykaer
MIEPCOHAIBHYIO paboTy.

TBopel: NOUCK, ITMHAMUYHOCTD, IpeoJoJIeHUE AaBneHus. Hamopu
CTOCTb U CMEJIOCTh B IIPEOI0TIECHUHU NIPEMSITCTBUI.

CKJIOHHOCTb K IpoBoKausaM. O0mxaeT 4yBCTBa APYTH
X JFOJIEH.

3KCﬂepT: PacCyauTeIIbHOCTD, CTPATErusd, IPOHUIATEIbHOCTD. Bu
JIUT BCC BOSMOXXHOCTH. Ymeer nath TOYHYIO OLICHKY.

Henocratok HanopucTOCTH, HEYMEHHUE BOOYLIECBIIATh
JPYTHX.

JlunjioMar: cOTpyHUYECTBO, MATKOCTb, BOCIPUMMYHUBOCTD, JUILT
oMatusi. YMeeT ClymaTh, CTPOUTb, U PEJOTBPAIIATh TPEHHS.

HepeH_II/ITeJ'IBHOCTI) B CIIOPHBIX CUTyallUAX.

PeanuzaTop: AMCHUNIMHIPOBAHHOCTD, HAJIEXHOCTh, KOHCEPBATH
3M, npakTu4HOCTh. [IpeBpalaer uaen B mpakTU4ecKue JeHCTBUSL.

Henocrarok rubkoctu. MemieHHO pearupyeT Ha HOBBIE
BO3MOXHOCTH.

HcnoaHuTe b: CTAPaTeIbHOCTD, KPOIIOTIUBOCTE, J0OPOCOBECTHO
CTb, HIENETHIBHOCTh. HaX0uT OMIMOKY U YIIYIIEHUS, BBITIOJIHSIET
BCE BOBPEMSI.

CKJIOHEH K upe3MepHoMy OecriokoiicTBy. HeoxoTHO ne
JIETUPYET MOJTHOMOYHSI.

ChnenuanmcT: LeneycTpeMIeHHOCTh, IPEJaHHOCTh CBOEMY JETy.
IIpenocTaBnseT 3HAHUS ¥ YMEHUs 110 CIIeNU(HIECKIM BOIPOCAM.

JlenmaeT BKJIag TOJBKO B y3Koi cdepe. UpesmepHo cocpe
JIOTOYEH Ha TEXHUUECKOU CTOPOHE Jena.

Kpamxue memoouueckue yxkazanus
Beinonnenue Tecta coriiacHO NPUBEAECHHON HHCTPYKLIUH
IlIxana oyenku

Ne Bamnmsr Onucanue
BBICTABJIICTCS CTY/ACHTY, €CIIH IIPOIIEH TECT MPABHIBHO, YETKO MPECTABICHBI PE3yJIbTAThL, ap
1 25.30 TYMEHTHPOBaHa CBOsI O3UIINIO, OATBEPIKIas 3HAaHUE MaTepHaa, yMeHHe HCIO0Ib30BaTh HOPM
ATHUBHBIE TOKYMEHTBI JUTSl IIOTBEPIKICHNUS IPABHIIEHOCTH COOCTBEHHO MO3UINH; IPUBEICHBI
HpUMEpBI U3 )KU3HH, TOATBEPIKIAI0IINE apTyMEHTAIHIO.
BBICTABJISICTCS CTY/ICHTY, €CIIH IPOMICH TECT MPABHIIBHO, YETKO MPE/CTABICHBI PE3yJIbTAThI, ap
2 15-24 TYMEHTUPOBAHA CBOSI MMO3UIUIO, MOATBEPKAAsl 3HAHWE MaTepHaia, YMCHUE UCIIONIB30BaTh HOPM
ATUBHBIC IOKYMEHTBI JUIsl HOATBEP)KACHHUS IPABHILHOCTH COOCTBEHHO O3HIMH.
3 6-14 BBICTABIISIETCSI CTYZICHTY, €CIIM BBITIOJHIJI TECT, HO JIOIMYCTHJI OIIHOKH B pacuyeTax M/WiIN He Jal
TOSICHEHHUSI PEe3yJIbTaTOB.
4 0-5 BBICTABJLICTCS CTYJICHTY, €CIM OH He IPOLIEI TeCT

5.3 3apanusn 19 penleHus Keiic-3agaun

IIpumep keiica Ne2 «CTuib ynpasiieHue KOMaHI0i»

Kelic HanpaBiieH Ha OIIEHKY MTPeo0Ialatoero CTUIIS PyKOBOJICTBA MaruCTpaHTa UM €ro
PYKOBOJIUTENS: AUPEKTUBHOIO, KOJIJIETHAIILHOIO WM JmOepanpHoro. [l onpeneneHus cTuis
PYKOBOJICTBA HEOOXOIMMO IIPOMTH TECT U ONUCATh PE3yJIbTAThI TECTa B 3cce. Jcce Ha | cTpaHuIly
IIEYaTHOI O TeKcTa. B acce HeoOX0AMMO OmKcaTh pe3yabTaThl TECTA, U 1aTh MOSICHEHUS: COTTIaCEeH
WJIU HET C pe3ylbTaTaMy, IIPUBECTH IIPUMEPHI, IOATBEPKAAIOIINE ONPEACICHHYIO TOUKY 3PCHUS.

IIpumep Tecta «CTHIB yHpaBIeHUs KOMAHA0ID):

Nuctpykuus k tecty: IIpennoxkeno 27 XxapakTEepUCTHK AEATEIbHOCTH PYKOBOIUTENS U K
KaXKIOW XapaKTEepUCTUKE — 110 5 BapuaHTOB ee MposBieHus. Boibepure, noxanyicra, OIUH WX
HECKOJIbKO BapUaHTOB, KOTOpbIE BaM MHOJAXOAAT, U OTMeThTe MX. IIpocum OBITH MCKpEHHMM.
MoskHO IpoTeCTUPOBATh HE ce0sl, a TAKXKE APYroro pyKOBOAUTEN S, TOT1a BbIOUpaiiTe BapuaHThI,
MOAXOMAIINE EMY, XapaKTEPHbIE U1 €r0 MIOBEICHHUS.

1. Pacipenienenne noJIHOMOYHM MEXKy PYKOBOAUTEISIMU U TIOTYMHEHHBIMU:

1. neHTpann3yeT pyKoBOJCTBO, TpeOyeT, YTOOBI 000 BCeX JeTalsAX JOKJIAIbIBAIN UMEHHO

eMy;

2. pyKOBOJMTENb TACCHBEH B BHINOJHEHUH YIIPABICHUYECKUX (DYHKIIHIA;

3. derko pacmpenenseT (YHKIUU MEXKIy Cco0OH, CBOMMH 3aMECTUTEISIMA |
[O{YMHEHHBIMU;

4. o)XHJlaeT yKa3aHUM CBepXYy WU Jaxke TpeOyeT ux;

5. LEHTPaIN3yeT PYKOBOJCTBO TOJIBKO B TPYAHBIX CUTYaIUsX.

2. JleiicTBUSI pyKOBOJUTENS B KpUTHUECKUX (HAMIPSKEHHBIX ) CUTYaIUsX
1. B KpUTHYECKHUX CUTYalUsIX PYKOBOJIUTENb, KaK MPABHIIO, IEPEXOAUT Ha OoJee )KeCTKUe
METO/1bI PYKOBO/ICTBA;



2. KpUTUYECKHE CUTYallMd HE U3MEHSIOT ero Coco00B pyKOBOJICTBA;

3. B KpUTUYECKHUX CHUTyallUIX OH He o00xoauTcs Oe3 MOMOIIM BBIIIECTOSIINUX
PYKOBOJIUTEIIEH;

4. crajmkuMBascb C TPYOHOCTAMH, PYKOBOJUTENb HAayuHAeT Ooyiee  TECHO
B3aMMO/JICHICTBOBATh C O JYNHEHHBIMH;

5. B KPUTHYECKHUX CHUTYyallUSIX pPYKOBOJUTENIb IUIOXO CIHPABIAETCS CO CBOUMH
00513aHHOCTSIMHU.
3. KoHTakThl pyKOBOAUTES C MOAYNHEHHBIMU:

1. HerOCTaTOYHO OOIIMTENBHBIN YETIOBEK, C JIOABMU Pa3roBapuBacT MaJlo;

2. perynspHO oOLaeTcst ¢ NOJYMHEHHBIMU, TOBOPHUT O MOJIOKEHHUH JIENl B KOJIJIEKTUBE, O
TPYAHOCTSAX, KOTOPBIE MPEACTOUT TPEOJI0JIETD;

3. ymeeT o01IaThCsl, HO CIEMAIbHO OTPAHUYUBACT OOIIEHHUE C TOAYNHEHHBIMU, IEPIKUTCS
OT HUX Ha PaCcCTOSHUMY;

4. crapaercs O0IIAThCA C MOAYMHEHHBIMHM, HO TPU STOM HCIHBITHIBAET TPYAHOCTH B
OOIICHUY,

5. oOmraercs B OCHOBHOM c aKTUBOM KOJUJIEKTHBA.
4. IIpolyKTUBHOCTH pabOThI KOJJIEKTUBA B OTCYTCTBUE PYKOBOIUTEIIA:

1. B OTCYTCTBHE PYKOBOIUTEIS UCIIOTHUTENN PA0OTAIOT XYKE;

2. KOJUIEKTUB HE CHMU)KAET MPOAYKTUBHOCTH, €CIIH PYKOBOJAHUTEIh BPEMEHHO IMOKUAAET €ro;

3. WCTIOJHUTENIN MOCTOSHHO paboTal0T HE B IMOJIHYIO CHIIY, IPH JPYrOM PYKOBOIHUTEINE
MOTJIH OBI cliey1aTh OOJIBIIIE;

4. IpOyKTUBHOCTH PaOOTHI MOBBIIIAETCSA B OTCYTCTBUE PYKOBOIUTEIS,

5. B OTCYICTBHE PYKOBOJIUTENSI KOJUIEKTUB pabdOTaeT C IEPEMEHHBIM YCIIEXOM.
5. OTHoOLIEHNE PYKOBOJUTEINS K COBETAM U BO3PAKEHUSIM CO CTOPOHBI MCTIOTHUTEIICH:

1. cam oOparmaercst 3a COBETOM K IIOJYNHEHHBIM;

2. He JOIyCKaeT, YTOObI MOTYMHEHHBIE €My COBETOBAIM U TeM OoJiee BO3paXkalu;

3. TOAYMHEHHBIE HE TOJBKO COBETYIOT, HO M MOTYT JaBaTh YKa3aHUS CBOEMY
PYKOBOHTEITIO;

4. pyKOBOJHTEIH COBETYETCS JaXKe TOTJA, KOTra 00CTOSITEILCTBA HE OCOOCHHO TPEOYIOT
3TOrO;

5. ecM UCTIOJHUTEIH 3HAOT, KaK JIyYIlle BHITOJHUTE paboTy, OHU TOBOPAT 00 3TOM CBOEMY
PYKOBOAMTEIIIO.
6. KoHTpOIb AeqTenbHOCTH IO JUNHEHHBIX:

1. KoHTpOIHMpYeT paboTy OT Cilyyas K Cly4aro;

2. Bcerja o4eHb CTPOro KOHTPOJIHUPYET paboTy NOJIMHEHHBIX U KOJUIEKTHBA B LIEJIOM;

3. KOHTponupys paboTy, BCErjJa 3aMeydaeT I0JIOKUTENbHbIE Ppe3yJabTaThl, XBaJIUT
HCIIOJIHUTEIICH;

4. KOHTPOJHPYS, 00513aTEILHO BEIMCKUBAET HEJJOCTATKU B paboTe;

5. HEpeaKo BMEILINBAETCS B paboty VCIIOJTHUTEIIEH.
7. CooOTHOLIEHHWE pEUIeHUH MPOU3BOJCTBEHHBIX W COLMAIBHO-TICUXOJIOTHYECKUX 3a7ad B
MPOLIECCE PYKOBOJCTBA KOJIJIEKTUBOM:

1. ero uHTEpeCcyeT TOJILKO BBHIIIOJHEHUE TJIaHa, & HE OTHOLLIEHHE JIIOJIEH YT K APYTY;

2. pemasi MPOU3BOJICTBEHHBIE 3aJ]aul, CTApPAeTCs CO3/1aTh XOPOIINE OTHOLICHHUS MEXAY
JIOIBMHU B KOJUIEKTHBE;

3. B paboTe HE 3aMHTEPECOBAH, MOAXOIUT K AeiTy (OpPMaIIbHO;

4. Gospllle BHUMAHUS yIENseT HaJaKMBAaHUIO B3aUMOOTHOIIEHHH B KOJUIEKTHBE, a HE
BBITTOJIHEHHUIO POU3BOACTBEHHBIX. 3aJaHUN;

5. Korja HYXHO, 3alUIIAeT MHTEPECHI CBOUX HOJYNHEHHBIX.
8. XapakTep mpuKa3oB pyKOBOJIUTEIS:

1. mpuKa3bIBaeT TakK, YTO XOUETCS BBIIOIHATD; 2. IPUKA3bIBaTh PYKOBOIUTENb HE YMEET;

3. mpock0a pyKOBOJUTENS HE OTIMYAETCS OT MpUKa3a;

4. mpuKa3bl IPUHUMAIOTCS, HO BBITIOJIHSIOTCA HEJOCTATOYHO XOPOILO U OBICTPO;



5. ero MIPUKA3bI BBI3BIBAIOT y MO TYUHEHHBIX HEJIOBOJIBCTBO.
9. OTHOLIEHNE PYKOBOAUTENS K KPUTUKE CO CTOPOHBI OJYMHEHHBIX

1. Ha KPUTHKY PYKOBOAMTEIh OOBIYHO HE OOMXKACTCS, TPUCITYITUBACTCS K HEM;

2. KpUTHUKY BBICIYLINBAET, Jaxke 00€IaeT NPUHATH MEPhI, HO HUYETO HE JIENAET;

3. He MoOUT, KOTJa ero KPUTUKYIOT, U HE CTApaETCs CKPBITh 3TO;

4. mpUHMMAeT KPUTHKY TOJBKO CO CTOPOHBI BBINIECTOSIIMX PYKOBOJIUTENEH; 5. He
pearupyer Ha KPUTHKY.
10. [ToBeneHue pyKoBOAUTENS MPU HEAOCTATKE 3HAHUM:

1. cam peraer qaxke T€ BOMPOCHI, C KOTOPBHIMH HE COBCEM XOPOIIIO 3HAKOM;

2. eclu 4ero-to He 3HaeT, TO He OOWTCS 3TO MOKa3aTh M OOpamiaercs 3a MOMOLIBI0 K
ApYruM;

3. MOXKHO CKa3aTh, YTO PYKOBOJUTEINb HE CTPEMUTCS BOCIIOJIHUTH HEAOCTAIOINE 3HAHMUS,

4. Kor/1a 4ero-To He 3HAeT, TO CKPBIBACT ATO U CTAPACTCS CAaMOCTOSTEILHO BOCIIOJHHUTH
HEJOCTaTKU B 3HAHUSX;

5. ecu PyKOBOJUTENh HE 3HAET, KAK PEIIUTH BOIPOC WM BBIIIOJHUTH PAOOTY, TO TOPyYaeT
3TO CBOUM MOTYUHEHHBIM.
11. Pactipenenenue OTBETCTBEHHOCTH MEXTY PYKOBOJIUTEIEM U IO TIMHCHHBIMHU:

1. ckiangpiBaeTcs BIEYATICHHE, YTO OH OOUTCS OTBEYaTh 3a CBOM JCWUCTBUSA, XOUET
YMEHBIIIUTH CBOIO OTBETCTBEHHOCTb;

2. OTBETCTBEHHOCTh pacIpeieisieT MeX Ay OO0 U CBOMMU MOJYUHEHHBIMU;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIbKO Ha ceOs;

4. HEpeaKo MOAYEPKUBACT OTBETCTBEHHOCTh BBIIIECTOSIIMX PYKOBOJIUTENEH, cTapaeTcs
CBOIO OTBETCTBEHHOCTH IEPEIIOKUTh HA HUX;

5. ObIBaeT, YTO PYKOBOJUTENb, SIBISISICH OTBETCTBEHHBIM 3a KAaKOE-TO JENI0, IBITAeTCs
MIEPETIOKUTh €ro Ha  CBOMX  3aMOB WA HIDKECTOSIIIIUX ~ PYKOBOJUTEIICH.
12. OTHONIEHHE PYKOBOAMUTENS K CBOMM 3aMECTUTENSIM U TOMOILTHUKAM:

1. crapaercsi, 9TOOBI €T0 3aMECTUTEH OBLIN KBATU(UIIMPOBAHHBIMHU CIICUAINCTAMU;

2. nobuBaeTcsi 6€30TKa3HOTO MOAYNHEHUS 3aMECTUTENEH 1 OMOIIHUKOB;

3. pPyKOBOJUTEIIO 0€3pa3IMuHO, KTO Yy HEro paboTaeTr 3aMecTUTesieM (IIOMOIITHIUKOM);

4. OCTOPOXKEH MO OTHOMICHHUIO K 3aMECTUTENISIM, IOTOMY UTO OOHUTCS 32 CBOE TOJIOKEHUE;

5. He OKelaeT WMEeTh PSJAOM OYCHb KBAIM(DHUIIMPOBAHHBIX  CIICIIHATHCTOB
13. DMonMoHaNbHAS YIOBIETBOPEHHOCTh UCTIOMHUTENS B OTCYTCTBHE PYKOBOIUTEIS:

1. WCHONHHUTETW MJOBOJIBHBI, KOTJIa OTCYTCTBYET PYKOBOJIUTEIIb, OHU YYBCTBYIOT
HEKOTOpoe 00JIerYeHue;

2. ¢ pYKOBOJHTEIEM paboTaTh HHTEPECHO, TIOITOMY OXKHUIAIOT €r0 BO3BPAICHHS;

3. OTCYTCTBHE PYKOBOJIUTEIS HE 3aMeYaeTCs UCIOTHUTENSIMH;

4. BHaYaJIe UCTIOJHUTEIIH JOBOJIBHBI, 9YTO PYKOBOJIUTENb OTCYTCTBYET, a IIOTOM CKYJaroT;

5. cHayana OTCYTCTBHE PYKOBOJAUTENS UYBCTBYETCS HCIIOTHHUTEISIMHU, a 3aTeM OBICTPO
3a0bIBaETCA.

14. TIpeobnanarorniye METOIbI BO3ICHCTBUS HAa MOAUYNHEHHBIX:

1. s BBITIOTHEHUS KAaKOW-TO pa0OTHI €My HEpPEIKO MPHUXOJUTCS YrOBapHBATh CBOMX
MOTYNHEHHBIX;

2. Bcerjia 4To-HUOY b IPUKA3BIBACT, PACTIOPSIKACTCS, HACTABIISET, HO HUKOT/Ia HE POCHUT;

3. 9acto oOpamiaeTcs K MoJYMHEHHBIM C TOPYYEHUSIMH, IPOChO0aMU, COBETAMHU;

4. 4YacTo JenaeT TOJYMHCHHBIM 3aMEUYaHHS W BBITOBOPHI; 5. €ro 3aMedyaHHs Bcerja
CIIPaBE JTNBHIL.

15. Xapakrep oOpalieHusi pyKOBOJIUTENS C MO TINHEHHBIMU:

1. Bcerna obOpataercst K MOAYUHEHHBIM BEXKIIMBO U I0OpOKETATEIHHO;

2. IO OTHOIIECHUIO K TTOTMMHCHHBIM OBIBACT HETAKTHUYECH U JIaXKe IPyo;

3. B oOpallieHuu K MOJYMHEHHBIM YacTO MPOSBIISIET PAaBHOIYIIIHE,

4. co3naeTcs BIeYaTIICHUE, YTO BEXKIUBOCTD PYKOBOIUTEIST HEUCKPCHHSIS;



5. xapakrep oOpamieHMs K TOAYMHEHHBIM Yy  HEro 4acTo  MEHSeTcH.
16. Yuactre 4JIeHOB KOJUIEKTUBA B YIIPABICHHUM:

1. pykOBOAMTEH NPUBJIEKAET K YIIPABICHUIO YIEHOB KOJUIEKTUBA;

2. HEepeJIKO PYKOBOAUTENb MEePEKIIablBaeT CBOU (DYHKIIUU HA APYTHX;

3. ynpaBieHdyeckre (yHKIHU HE 3aKPEIUIIIOTCA CTaOMIBHO, UX PACIpeesieHHEe MOXKET
MEHSITHCS;

4. ObIBaeT, 4YTO YympaBieHYecKHe (YHKIMM (QaKTHUECKH NpPUHHMAaeT Ha cels He
PYKOBOJIUTEID, a npyrue YJICHBI KOJUICKTHBA.
17. Ilopnep:xaHnue pyKOBOAUTENIEM TPYIOBOU TUCIUIUINHBIL:

1. pykoBoauTENH CTPEMUTCS K HOpMaTbHON AUCUUILIMHE U UCATbHOMY IOTYMHEHHIO;

2. HE MOJKET BJIMATH HA IUCLHUIUIMHY; 3. pyKOBOJAUTEIb YMEET OAAEP)KUBATh AUCLIUILIIUHY
U TIOPSOK;

4. MMCUMIUIMHA BBITIISIAT XOPOIIEH, TaK KaK MOAYMHEHHBIE OOSATCS] PyKOBOAUTEIIS;

5. PYKOBOAMTENb  HEJAOCTATOYHO  IpPEeceKaeT  HapylIeHHs  JUCHUIUIMHBIL.
18. Xapakrep oO1IeHUSI PYKOBOJIUTENS C UCIIOJIHUTEIISIMU

1. obmraercst ¢ MOJYMHEHHBIMU TOJIBKO MO JASOBBIM BOMPOCAM;

2. 3aroBapuBasl C MOJAYMHEHHBIMU O JI€J€, PYKOBOAMUTEIb CIPALIMBAET U O JIMYHOM, O
CEMbE;

3. yacTo 00IIAeTCs MO JUYHBIM BOIIPOCAM, HE Kacasch Jena;

4. uHULIMATUBA OOLICHUS UCXOAUT OT UCIIOJHUTENICH, PYKOBOAUTENb PEJIKO 3ar0OBaprUBaeT
cam;

5.  Hepeako  PYKOBOAMUTENS  TPYyOJHO  TOHATH B  OOMIGHMM C  HUMHU.
19. Xapakrep NpuHATUS PELIEHUH 110 PYyKOBOJCTBY KOJUIEKTUBHO:

1. pykoBOAUTENb €IUHOIUYHO BbIPAOATHIBACT PEIICHUS U OTMEHSIET HUX;

2. penko OGepeTcs 3a BBIINOJIHEHHUE CI0XKHOTO JIEJ1a, CKOPEe YXOIUT OT 3TOr0;

3. crapaeTcsl pemiaTh BMECTE€ C MOAYMHEHHBIMH, €IMHOJUYHO DPEIIAET TOJIBKO CaMble
CPOYHbIE U ONIEPATUBHBIE BOIIPOCHI;

4. pemiaeT TOJNBKO TE€ BOIPOCHI, KOTOpPbIE CaMU BO3HHUKAIOT, HE CTapaeTcsi 3apaHee
IPEyCMOTPETh UX PELICHNUS;

5. Oepercs 3a peleHue B OCHOBHOM MEJIKUX BOIIPOCOB.
20. B3auMOOTHOIIEHNS MEX1Y JIIOJIbMU B KOJJIEKTHBE:

1. B pyKOBOAMMOM KOJIJIEKTUBE HENOCTATOYHO PA3BUTHI B3aMMOIIOMOLIb M B3aUMHOE
JIOBEpHUE;

2. cTapaercs, 4TOObl y OJTYMHEHHBIX HA paboTe OBbLIO XOpolllee HACTPOCHUE;

3. B €ro KOJIJIEKTUBE Ha0JII0/1a€TCs MOBBILICHHAS TEKYYECTh KaIpOB, JTIOI1 HEPEIAKO YXOIAT
U3 KOJUIEKTHBA U HE KaJICIOT 00 3TOM;

4. Moy, KOTOPBIMHU OH PYKOBOJUT, OTHOCATCS APYT K APYTY UYTKO, MO-APYKECKH;

5. B IPUCYTCTBUM PYKOBOJMTENS HCIOJHUTENSM IOCTOSIHHO MPUXOJUTCA paboTaTh B
HaNpPSDKEHUU.

21. IlpenocraBineHne caMOCTOATENbHOCTH IOJYMHEHHBIM:

1. cnoco6cTBYET TOMY, YTOOBI TOAYMHEHHBIE PA0OTATIN CAMOCTOATEIBHO;

2. WHOIZAa pYKOBOJUTENIb HABS3BIBAET CBOE MHEHHME, a TOBOPUT, YTO 3TO MHEHHE
OOIBIIMHCTBA;

3. ucnojmHMTenH paboTaoT OoNbIIe 1O YKa3aHUAM PYKOBOJAUTEINS, HEXEIH
CaMOCTOSITENIbHO;

4. UCTIOJIHUTEIN MPEIOCTABIICHBI CAaMUM ce0e;

5. mpenocTaBiseT MOJAYMHEHHBIM CAMOCTOATEIBHOCTh JIMIIL BpeMsS OT BPEMEHHU.
22. OTHOLIEHUE PYKOBOAUTEINS K COBETaM JAPYTUX:

1. peryasipHO COBETYETCS C UCTIOJIHUTEIISIMHA, OCOOCHHO C OTBITHBIMU PAaOOTHHUKAMU;

2. cCOBETYETCS C MOJYUHEHHBIMH TOJIBKO B CIIOKHOW CUTYallUH;

3. OOBIYHO COBETYETCS C 3aMECTUTENSIMU M HUKECTOSIIMMHU PYKOBOJMUTEISIMHU, HO HE C
PSIOBBIMHU HCTIOJIHUTEIISIMH;



4. ¢ yIOBOJBCTBUEM MPUCTYIITUBACTCS K MHECHHIO KOJIJIET;

5. COBETyeTCs TOJIbKO c BBIIIECTOSIIIIUMU PYKOBOJIUTEISIMHU.
23. CoOTHOIIIEHNE UHUIIMATUBBI PYKOBOJUTENS U TOTYNHEHHBIX

1. MHUIMATHBA MOAYUHEHHBIX PYKOBOJIUTENIEM HE IPUHUMACTCS;

2. CUMTAET, 4TO JIy4llle c/ieJIaTh MEHbIIE (TOra MEHbBIIE CIPOCHT);

3. pYKOBOAUTENb MOJACPKUBACT UHULIUATUBY MMOAUYNHEHHBIX;

4. OH HE MOXKET JIEUCTBOBATH CaM, a KACT «IOATAIKUBAHUS CO CTOPOHBI;

5. MVHULIMATUBBI HE TMPOSABISAIOT HU OH CcaM, HU €ro IOJAYHWHEHHBIE.
24. Xapakrtep TpeOOBaTEIbHOCTU PYKOBOIUTEIS:

1. ero mroOUMBIN J03yHT: «/laBaii- naBaii!»; 2. oH TpeOoBaTeleH, HO OAHOBPEMEHHO M
CIIpaBe/INB;

3. 0 HEM MOJKHO CKa3aTh, YTO OH OBIBAET CIUIIKOM CTPOTHM M JJaXKe MPUAUPUYHUBBIM;

4. moaiyii, OH He OUeHb TpeOOBaTEIbHBII YEIIOBEK;

5. PYKOBOIUTEIb TpeOoBaTesieH K cebe u K JIPYTUM.
25. OTHOLIEHUE PYKOBOAUTEISI K HOBOBBEJICHUSM:

1. HaBepHOE, OH KOHCEPBATHUBEH, IOTOMY YTO OOUTCS HOBOTO;

2. 0XOTHO MOJJIEPKUBAET 11€J1IeCO00pa3Hble HOBOBBEICHUS;

3. moadepuBasi HOBOBBEJCHHS B cdepe MPOU3BOJACTBA, C OONBIIUM TPYIOM MEHSET
XapakTep OOIICHHUS C JIFOIbMH;

4. y Hero Jydiile moJy4aeTcsi C HOBOBBEJIEHUSIMU B HEIIPOU3BOJICTBEHHOM cepe (B OBITY,
Ha OT/BIXE, B MEXIMYHOCTHBIX OTHOIICHUSX ),

5. HOBOBBEJICHUS MPOXOIAT MHUMO PYKOBOIMTEIISI.
26. [IpuBnevyeHue 4IeHOB KOJUIEKTUBA K BBIPAOOTKE PELICHUN:

1. B cBOEIi paboTe MIUPOKO OMUPAETCS] HA OOLIECTBEHHBIE OPTaHU3AIINH;

2. MHOTHE BOIIPOCHI PEIIAIOTCS KOJIJIEKTUBOM Ha 00IIeM COOpaHHH;

3. HEKOTOpbIE BaKHbIE JieNa pemaroTcs (akThuuecku Oe3 ydacTsi PyKOBOAUTENS, €ro
(YHKITMH BBITIOJHSIOT JPYTHE;

4. GONBIIMHCTBO BOMPOCOB PEIIAET 32 KOJJIEKTUB CaM PYKOBOJUTEIb;

5. PYKOBOJHWTENb CIHOCOOCTBYET BHEAPEHHUIO pa3MYHbIX (OpM camMOynpaBlieHUs B
KOJIJIEKTHBE.
27. OTHOLIEHHE PYKOBOAMTENS K caMoMy cele:

1. pykoBoauTEIO OE3PA3NMUHO, YTO O HEM AYMAIOT MOTYNHECHHBIE;

2. HUKOT/Ia ¥ HU B YeM HE MPOSBIIIET CBOETO MPEBOCX0JICTBA HAJl MCIIOTHUTEIISIMH;

3. cuutaet ceOs He3aMEHUMBIM B KOJIJICKTHBE;

4. yBII€UEHHO 3aHMMAETCSl CBOMM JIEJIOM U HE TyMaeT O TOM, KaK €ro OLlEHUBAIOT;

5. PYKOBOAUTEIb U3IHUIIHE KPUTUYEH 110 OTHOIIEHUIO K UCTIOJIHUTEISIM.

OBPABOTKA U UHTEPIIPETAILIUS PE3YJBTATOB TECTA

Kurou k Tecty

[udpa B Tabauie o3navyaet 0amu JaHHOTO OTBETAa, OYKBa — CTHUJIb PYKOBOJICTBA.

Bapuaur | a b c d e Bapuaur | a b c d e

1 -3 -2 K-3 -3 K-2 15 K-2 I-2 -2 I-2 g'Q; n
2 13 |k2 |m1 |k3 |m3 |16 K-2 ﬁ'l; 1 ﬂ'l; Tlns |-

3 m1  |k2 | ;a2 Kzl Tk |17 a2 |m2 k2 |m2 | n3

4 a1 |k2 |m2 |m1 k2 |18 13 | K3 2‘2; K 2'2; Al

5 K3 |12 |12 le Klgo |19 13 |m2 |k3 |m3 |3

6 m3 | A3 K3 | A3 | A2 20 11 K-1 -1 K-2 11-2

7 o1 | k1 -2 “11 K k1 21 K-2 -2 I-2 I1-2 -2

8 K3 |(m3 |m2 |m2 |m3 |22 K-2 ﬂ'l; K Iioz Kilko a2




9 K2 |m2 |#g2 g—l Tlma |23 a2 |m2 |k2 |m2 |3

10 12 | k2 |1 g-z, K 1<21 Kl o4 13 |k3 |m2 |m3 | k2

11 ne2 |k2 |;32 g'l’ 1 %[1'2’ T 95 mi |kl |#2 |k2 |me

7 K1 | a1 |01 | a2 |43 |2 K2 | k3 |03 | A3 | K3

13 n2 k2 |m2  |x1 g'l’ 97 1 |k2 |1 |k2 | ;43

14 T3 | a3 | K3 | a2 | K3 |- - - - - -
PaccuuteiBaeM: = - K=.; II=...

O0pabdoTka U MHTepHpeTalus Pe3yJ1bTATOB TecTa

[Togcuuraiite cymmy OamuioB 1O KaXkJAOMy W3 Tpex CTwied pykoBoactBa ([ —
JUpeKTUBHBIN, K — Koyuternanbusiil, [1 — monycTuTenbckuil) B COOTBETCTBUU C KIIFOUOM K TECTY.

Cymmy OamioB Mo KaXkJIOMy CTUJIKO PYKOBOJACTBA MpuBeauTe K uudpe, yaoOHOM ais
JanpHeiero ananusa: pasaennure Ha 10 1 OKpyrauTe 0 1esoro 3Ha4eHusI.

Pesynbrar Beipaxkaercs TpeMs HUPpaMu, Kakasi U3 KOTOPBIX Bapbupyetcs 10 10 6anos.

Bo-niepBbIX, ompenenuTe JAOMUHHUPYIOUIUN CTHIb PYKOBOJACTBA. 3a KOJWYECTBEHHBIN
MoKa3areilb JOMHUHHUPOBAaHUSA TOTO WJIM HHOTO TWUIA MpPUHATA pa3Huia B 3 u Oonee Oaios.
Bo3MmoxHBIE ~ COOTHOHICHWS  TpeX  KpallHMX  THIOB B CTHWJIE  PYKOBOJICTBA!
* N-1-1 nupexktuBHBI  cTwib  (Hampumep, 10-2-4,  6-3-4, 954 wmw 1. 1)
¢ 1-K-1 xommeruajabHbINA CTHJIb (Hanpumep, 4-9-4, 3-8-4, 5-10-4);
o 1-1-JI nuGepanbHblii cTHIIb (Harpumep, 3-2-10, 4-3-9 u 1. 1.).

Ecnmu mpulOnu3uTensHO OJMHAKOBAS BBIPAKCHHOCTh JBYX CTHICH IOMHHHDPYET HaJ
TPETHUM, TO CTHJIb PYKOBOJCTBa CMEIIIaHHBIH:
« J-K-1: JTUPEKTUBHO-KOJIJIETHaIbHBIN (Hanpumep, 7-8-4.6-7-3 u T. 1.);
* 1-K-JI: komiernanpHO-THOepasibHbId  (Hanmpumep, 4-7-9, 4-7-7, 3-6-7 u T. n1.);
 I-1-JI: JMPEKTUBHO-THOEPATbHBIN (mammpumep, 8-1-6, 8-3-8, 7-2-9);
o J-K-JI: cmemannsiii (manpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Ipu sTOM pe3ynbTaThl CMEIIAHHOTO THUIA COOTBETCTBYIOT Pa3HbIM XapaKTepUCTHUKaAM
PYKOBOJICTBA:

* OJIMHAKOBO HHU3Kas BBIPAKEHHOCTH cTUeH (2-3-3, 3-3-3 U T. 1.) XapaKkTepHa ATl HeONblMHbIX
PpYKogooumernetl,

*  O/JMHAKOBO CPEIHsIsI BRIPaXKEHHOCTh cTuiel (5-6-6, 6-6-4 u T. 1.) XapakTepusyeT onepamueHo
MeHsAIoue20csl PYKOBOOUmens;
. OJIMHAKOBO  BBICOKass  BbIpaxkeHHocTs  ctumei  (10-8-8, 9-9-8 wu 1. 1)
XapaKTEpU3YET NPOMUBOPEUUBHLI, HENPeOCKA3yemblli Mun pyKkogooumes.

JIroboe coderanue CTHIIEH MPUEMIIEMO, €CIIM TUPEKTHBHBIA MMEeT 3HaueHue ot 5 mo 7
6amtoB (yumie 6-10-5 nan 5-9-4, yem 3-9-4 unu 3-8-3).

HccnenoBanus mokasany Cleayollee COOTBETCTBUE MPOPECCHOHATBHO BaKHBIX KaueCTB
U CTHJIS PYKOBOJICTBA!

Crmus pyrosodcmea IIpogeccuonanvuvie xapax | Ipogeccuonanvnasn komne | Opeanuzamopckue kavecm
mepucmuxu MEeHmHOCMb 6a

JIMpeKTUBHBIN (a-1-1) Huskas CpenHue

KosuternanpHblii (1-K-1) Bericokas Beicokue

JIubepanbHbIii (1-1-J1) Huskas Huskue

JIMpEeKTUBHO-KOJIErHaIbHbIN (J-K-1) Huskas CpenHue

JlpexTuBHO-MnOepaIbHbINH (A-1-JI) Huskas Beicokue

KonernanpHo-110epanbHbIH (1-K-JI) Huskas Huskune

CMenraHHbIi (J-K-JI) Cpennsist Bricokue

Crmus pyrosodcmea Bocnumanue Mopanvro-ncuxonozuueckue xavecmea

KoJiekmusa (oowenue)

JIMpeKTUBHBIHN Huzkoe Huzkoe

Konnernanszsiit Bricokoe Bricokoe

JIuGepanpHsblii Huskoe Cpennee

JIMPEeKTUBHO-KOJUIET HAJIbHBIH CpenHee CpenHee

JIMpeKTHBHO-THOEpaNbHBIH Cpennee Cpennee

KomnernanpHo-110epanbHbIH Bricokoe Bricokoe




| CMemaHHbIH

| Bricokoe | Bricokoe

Kpamkue memoouueckue ykasanus
Brinonnenue Tecta coriiacHO MHCTPYKIIUU

LIxana oyenku

Ne Bamnsr Omnucanne
BBICTABIISICTCS CTYJCHTY, €CIM IPOMICH TECT MPABUIBHO, YETKO MPEICTAaBICHBI PE3yIbTaThl, apT
1 15-20 YMEHTHPOBaHa CBOS MO3ULIMIO, MOATBEPIKAasl 3HAHUE MaTepHana, yMEHHE UCIIOJIb30BaTh HOpMAT
WBHBIE JOKYMEHTHI JUIs IOATBEPKICHHS IPABIIBHOCTH COOCTBEHHON MO3UIMHN; TIPUBEICHBI IPU
Mepbl U3 JKU3HHU, TOATBEPKIAI0NINE apTyMEHTALUIO.
BBICTaBIISIETCS CTYJIEHTY, €CJIH MTPOUJICH TECT MPAaBUIBHO, YETKO MPEICTABICHbI PE3YJILTAThI, apT
2 10-14 YMEHTHPOBaHa CBOS MO3UIIHIO, TOITBEPKAast 3HAHKUE MaTepHaja, yMEHHE UCII0JIb30BaTh HOPMAT
WBHBIE JOKYMEHTHI U1 IOATBEPKICHHS NPABHILHOCTH COOCTBEHHON MO3UIIHH.
3 49 BBICTABISICTCSI CTYICHTY, €CIIH BBIIIONHHII TECT, HO JIOIYCTHJI OLIMOKH B pacueTax W/Wid He Jajl
MOSICHEHUS pe3yIbTaToB.
4 0-3 BBICTABJISIETCSI CTYJICHTY, €CJIM OH HE BBIITOJIHUJI TECT

5.4 KoHTPOJIbHBIN TeCT

1. B uewm orinuue KoMaHAbI OT pabouei TpymbI?
a) Pe3ynbpTaThl pabOTHI YWICHOB KOMAHIbI 3aBUCST OT IPYTHX WICHOB KOMAH/IbI
0) JIrogu ydarcs Apyr y Ipyra
B) JIrou pa3aensroT oOuue 1neinu
r) JIromu paboTaroT Ha/I TOCTHXKEHUEM OOIIEH 11emn
2. BriOepure BepHbIC CBOWCTBA KOMAH/IbI TPOEKTA!
a) 3 u OoJiee yYaCTHUKOB;
0) 2 u OoJslee y4aCTHHKOB;
B) HaJIMYMe HOMHUHAJIBHOTO JIUJEPa;
) cuHepreTuaeckuit 3pdekr;
1) YTBEP>KICHHAsI CTPYKTYpa.
3. KonmuecTBO y4acTHHUKOB NMPOEKTa 3aBUCHT OT:
a) oobema paborT;
0) huHaHCHUPOBAHUS;
B) CIIELIU(HKH ITPOEKTA;
I') TUIIA IPOEKTA;
1) YTBEP>KICHHON CTPYKTYPHI.
4. BriOepute BepHble yTBepxkAeHUA. [IpaBuia noctpoenus matpuiibl RACI
peyCcMaTpUBAIOT:
a) Responsible gomxkeH ObITh TOJIBKO OJTUH;
0) Kaxxmast nesrenbHOCTh 00s13aTeIbHO IOJKHA UMETh Accountable;
B) Accountable g0mKeH OBITh TOJIBKO OJIUH;
r) Kaxxnas nearenpHocTh 00s13aTensHO qomkHa nMeTh Consult before doing;
5. B cocTaB KOMIETECHIIHIA BXOIAT:
a) TUYHbBIE KaYeCTBA;
0) npodeccuoHaIbHbIC 3HAHUS;
B) COllMaNbHAas pOJib B KOJJIEKTHBE;
r) npoeccroHallbHbIE HABBIKH.
6. K ncuxocoruanbHBIM JIMYHOCTHBIM KaueCTBAM OTHOCSITCS:
a) pedIIeKCUBHBIE;

0) peueskle;

B) TTOBEJICHYECCKUE;
I') KOMMYHHKaTHBHBIE,
1) MBICIIUTENIbHbIE

€) TBOpUECKHE

7. K xakoii pernpe3eHTaTUBHON CUCTEME OTHOCUTCS CIEAYIONIAsi XapaKTePUCTHKA: JABIIIUT
BCEU I'PYbIO, MEIIKME PUTMUYECKUE IBUKECHHUS TEIIa, @ TOH I'0JI0CAa YUCTHIH,




BBIpa3UTENbHBIN, pE30HUPYIOMIMIA. ['0J10Ba OamaHCUpyeT Ha TUIedax U CJIerka
HAKJIOHEHA K OIHOMY U3 HHUX.

a) BU3yaJbHas;

0) ayauanbHasi;

B) KUHETHYECKas;

') IATUTATbHAS.

8. K kakomy stany popMupoBaHUs KOMaHAbl OTHOCUTCS JaHHAS XapaKTePUCTUKA!
BXOJKJICHHE B PEAIbHYIO CUTYAIUIO, HAKOIJIEHUE TPYIHOCTEH U IpobiieM, epBhlil
KPHU3UC B OTHOILIECHHSIX
a) forming;

0) storming;
B) norming;

r) performing;
1) mourning.

9. Craguu pa3BuTus KOMaHAbl 10 Takmany:

a) Joctrxenune B3auMHOro oBepus — KoMMyHUKallUY U MPUHATUE PELICHUS —
MoTtuBanus 1 IpOU3BOIUTEILHOCTh — KOHTPOIB M OpraHu3anms;

0) HepaszButas komanna — DKcriepuMeHTUpYIolas komanaa — KoHnconunupyromascs
KOMaH/1a — 3pesasi KOMaH/a;

B) ®opmupoBanue — boproa — Pabora - Pacmar;

r) Poxxnenue — JlerctBo — FOHOCTS - 3penocTs.

10. K xakoMy CTHIJIIO YIIpaBIICHUSI OTHOCHTCS JaHHAs Xapakrtepuctuka o JI. Paiikepry:

MEHEeKEp urpaer CZIeP’KUBAIOILYIO poJIb —COTPYIHUKU pelaT caMH:
a) DKCI1yaTaToOpCKO-aBTOPUTAPHBII;
0) [TatepHaIMCTCKU-aBTOPUTAPHBIA;
B) KoHcynbTaTuBHBIY;

r) JleMOKpaTHYeCKHiA.
11. OroOpakeHne mnpeaMera KOH(MIMKTa B CO3HAHHH CYOBEKTOB KOH(IMKTHOTO

B3aUMO/ICHCTBUS - 3TO:
a) [Ipenmer KOH(DIINKTA;
0) Ob6pa3 KOH(JINKTHOU CUTYyalluu
B) Motus KOH(JINKTA;
r) [Mozumust KOHQUIUKTYIOLIEH CTOPOHBI;

n) [Ipuunna KoHpIMKTA.
12. Yrto W3 mepeyucleHHOIro SBJSETCA KIIHOYEBBIM IPU3HAKOM 3pEloi MPOEKTHOM

KOMaH /b (cramus performing 1o Taxmany)?
a) YyacTHUKH H30€eramT KOH(JIMKTOB, YTOOBI COXpaHUTh TapMOHHIO.
0) Komanna CaMOCTOSITENILHO UICHTUPUIHUPYET u periaer MpOOJIEMBI.
B) PykoBonuTens MPUHUMAET BCE KITFOUCBEIC perIeHus €IMHOJUYHO.

r) OCHOBHOE BHUMAaHUE yJIETSETCs YCTAHOBJICHHUIO TTPaBUII U IPOLIEAYD.
13. Kakoii tun ponu no benOuHy oTBeuaeT 3a JoBeleHHE HIEH 0O MPAKTUYECKOTO
BOIUIOIIEHUS?

a) Megicnurens
0) HWcnonaurenn
B) Koopaunatop

r) MccnemoBarens pecypcoB

14. OcHoBHas uenp wucnonpzoBaHus marpuiltl RACI B ympaBieHUM TpOEKTHBIMU
KOMaHJaMH — 3TO:
a) Onpenenutsb YPOBEHb 3apabOTHOM TUTaThI Ka)KI0ro YYaCTHHKA.
6) Yerxko  pacnpenenuThb OTBETCTBEHHOCTh M MOJOTYETHOCTh  3a  3aJayM.



B) OneHuTh JMYHOCTHBIE KayecTBa YJICHOB KOMAaH/IbI.
r) 3aMEHUTh COO0 KOMMYHHMKAITMOHHBIH IJIaH MTPOEKTA.

15. Yro Takoe "couumanbHas JieHOCTh" (3pdexT PuHrenpMaHna) B KOMaHIHOW padote?
a) CrpemieHue ydyacTHMKOB K  HepopMaipbHOMY OOmIeHMIO B ymep0  pabore.
0) CHuxeHMe UHAMBUIYANBHBIX YCWIMM UJ€Ha KOMaHAbl IIpu paboTe B IpymIe.
B) Hexenanme 4yacTu KOMaHAbl COOJIIOJATh  YCTAHOBJIGHHBIE HOPMBI  IMOBEICHUA.
r) N36eranrie KOH(GIMKTOB U CIOKHBIX TEM B TPYIIIOBBIX 00CYXKICHHSIX.

16. Kakoii ctuib paspenieHus: KOHGINKTa MPEAnoIaraeT roTOBHOCTh Y4€CTh WHTEPECHI

Ipyrou CTOPOHBI, HO 6e3 AKTHBHOI'O OTCTauBaHUs COOCTBEHHBIX?
a) CornepHUYECTBO
0) [Ipucnocobnenue
B) Komnpomuce

r) CoTpyaHHYECTBO
17. K xakomy BHJy BJIACTH OTHOCHUTCSI BIMSIHUE PYKOBOJUTENS, OCHOBAaHHOE Ha €ro

JMYHBIX KayecTBax u YBaKCHHUH co CTOPOHBI KOMaH/ 11?7
a) DKkcnepTHas BJIACTh
0) OranoHHas BJIACTb (B1acTh puMepa)
B) 3aKkoHHas BJIACTh

r) Brnacts Bo3HarpaxaeHus
18. Uro sBnsieTcs ocHOBHOM 3amaueit ¢asbl "HopmupoBanus" (Norming) no Takmany?

a) Pazpabotka JETaTBHOTO TUIaHa MIPOEKTA.
6) Ilpeomomenue  pasHoriacMii W BbIpabOTKa  OOMIMX  HOPM W TPaBHIL
B) I'enepanus KpEaTUBHBIX naen T [IPOEKTa.

r) Pacniax komMaHipI ociie 3aBepiueHus padboT.
19. Kako#i HHCTpYMEHT KOMMYHHUKaIK HanOosee 3 ekTuBeH s ObICTPOro pemeHus

CPOYHBIX BOIIPOCOB B pacnpeneeHHON KoMaunze?
a) Odunmanbaoe MUCHMO o AJIEKTPOHHOU moyre.
0) 3anuch B KypHaJl perucTpanuu IIPOEKTHBIX pEILIECHUN.
B) Buneokondepenmms W MIHOBEHHBIN MECCEHIKED.

r) [IpoTOKOI coBelanus, paccbulaeMblii IO UTOr'aM HeJIeIH.
20. UYro wu3 mepeuncnenHoro HE OTHOCHTCS K pacnpOCTpaHEHHBIM IPHYUHAM

KOH(JIUKTOB B IIPOEKTHBIX KoMaHzax?
a) Heuerkoe pacnpeneneHue ponen u OTBETCTBEHHOCTH.
0) JInunbie aHTUIIATUN MEXIy YIEHAMHU KOMAaH/Ibl.
B) CnoxHoCTb " HEONPEIEIEHHOCTh IIPOEKTHBIX 3az1ay.

r) [ToHOE cornmacue mo BceM LEsIM U METO/1aM MPOEKTa.
21. KiroueBast mienb mpoBeAeHUs1 perpocnekTuBsl npoekra (Lessons Learned) — aro:

a) Havitn BUHOBHBIX B JOTIYIIEHHBIX OLIMOKax.
0) BbIIBUTH ycHelIHble NpakTUKW M 00JacTu A YAydllleHHs B OyaylIUX MpOeKTax.
B) OdunuansHO YTBEPAUTH OTYETHI 1o IIPOEKTY.

r) O0BsABUTH OJArOJAPHOCTH WIEHAM KOMaH/Ibl.

22. UYro mnoxpasymeBaer mnpuHiun "Two Pizza Rule" (mpaBuno aByx numm),
MONYJIIPU30BAHHBIN B Amazon?
a) KomaHp! 10MKHBI OBITH TOCTATOYHO HEOOJIBIIMMHU, YTOOBI X MOKHO OBLIIO HAKOPMUTD JABYMS
TUIIIIAMH.

6) Ha kaxmoMm coOBEMaHUHM [JOJDKHBI TMOJABaThCs YIOUICHHs JJIS TOBBIIICHHUS MOTHBALHH.
B) Komanma nomkna cobupatbes aiisi HEPOPMATBLHOTO OOIICHHS HE PEXe JABYX pa3 B HEIEIIO.
r) Bropker Ha KOMaH1000pa3yoIue MEPOIIPUATHS OTPAaHIUUEH CTOMMOCTBIO JIBYX MHUIIL.

23. Kako#i 3 mepedncieHHbIX (aKTOPOB SBIsIETCS HamOoJiee BaKHBIM IS CO3JAHUS
aTMocdepsl MICUXOJIOTUYECKOM 0e3omacHoOCTH B KomaHjie?
a) Bricoknit YPOBEHB KOHKYPEHIINU MEXTY YIIEHAMH KOMAH/IBI.
06) BO3MOXHOCTb OTKpBHITO BBICKAa3blBaTh MJEM M MHEHUs Oe3 CcTpaxa OCYXKICHHUS.



B) JKecTkuil  KOHTpOIBL CO  CTOPOHBI  PYKOBOIUTENS 32  BCEMH  JICHCTBHSIMHU.
r) [TomHOE OTCYTCTBHE KOH(PJIMKTOB M pa3HOTIACHH.

24. Yo Takoe "rpynnomsinienne” (groupthink) u kak OH BIUSET HA IPUHATHE PELICHUN
B KoMaHzae?
a) OTo CMHOHUM 3((PEKTUBHOTO MO3rOBOTO INTYpMa, BEAYUIMH K KPEaTUBHBIM PEIICHHSM.
6) OTO cTpemiieHHe K TapMOHUHU M €JMHOAYILHUIO, KOTOPOE MOJABIAET HHAKOMBICIINE U IPUBOJUT
K HEONTHMAJIbHBIM peLLICHUSIM.
B) OTO mpolecc ObICTPOro AOCTHKEHHsI KOHCEHcyca 0e3 00Cyk/IeHUs! BTOPOCTENIEHHBIX JleTalei.
r) DTO TeXHUKA YMNPABJICHUS, MPH KOTOPOH TpyINIa pas3lensercss Ha MOATPYIMIbI Uil aHalu3a
PHCKOB.

25. Kakoii Mmerton ympaBineHHs KoMaHaoi Hambonee 3(dekTuBeH s MOTHUBAILUH
BBICOKOKBAJIN(PUIIUPOBAHHBIX CIELUAINCTOB, LEHSIUX aBTOHOMUIO?
a)  MuUkpoMeHEDKMEHT C  ©XKEIHEBHBIM  OTYETOM O  TpojelaHHOW  pabore.
0) YcraHOBJI€HHE YETKHX L€l 1 IpeJocTaBlIeHue CBOOO b B BHIOOPE METOI0B UX JOCTHIKEHMSL.
B) Ucmonp3oBaHWE HCKIIOYUTEIBHO MATEPUATBHBIX  CTUMYJOB  (MPEMHUH, OOHYCHI).
r) [IpuHsATHE BeeX KIIFOYEBBIX PELICHUN €AMHOINYHO PYKOBOIUTEIEM.

26. Kro u3 mepeuncnennsix Hecer OCHOBHVYIO oTBeTCTBEHHOCTH 3a CO3/aHUE H

noJIep KaHue 3 PEKTUBHOMN paboueit cpenbl B IPOSKTHOU Komanjie?
a) Crnoncop (3aKa3vyuK) MIPOEKTA.
0) Menemxep MIPOCKTA.
B) Jlunep (GyHKIIMOHAIIBHOTO HIOIpa3ICIICHUSI.

r) Kaxxplii 4iieH koMaH/bl B paBHOM CTETICHHU.
27. UYro w3 mnepeuncienHoro seusercs I[IPSIMbBIM crnenctBuem 3ddekTuBHON

KOMMYHHUKAIHH B MPOEKTHOI KoMmanze?
a) VYBenuyeHnue KOJINYECTBA COBEUIaHUH.
0) CHmKeHue KOJIMYECTBA OIuO0K u TepeIeIIoK.
B) Pocr dopmanbHOU OTYETHOCTH.

) YBeJIn4eHue npo10JHKUTEIbHOCTH IPOEKTA.
28. Kaxoli WHCTpyMEHT IIOMOTaeT BH3yaJIM3HPOBATH JTambl Pa0OTBl KOMAaHIBI |

OTPaHUYUTh o0beM He3aBepILICHHON paboThI?
a) Martpuua RACL
0) Junarpamma ["anTa.
B) Kaubau-gocka.

r) PEST-ananus.

29. Pomnp "Ucnomautens" (Implementer) B komanae mo benouny xapakrepu3yercs Kak:
a) Yenosex, KOTOPBIH TeHEpUPYET HOBBIE " HECTAaHJIapTHbIE naeu.
06) YenoBek, KOTOPBIM MUCIUIUIMHUPOBAHHO U HAJAEKHO IMPEBPALAET HUJEH B NPAKTUUYECKUE
JEHUCTBHUS.
B) YenoBek, KOTOPbII MILET U MPUHOCUT B KOMaH/Iy HOBbIE BHEIIHHE KOHTAaKTbl MU PECYpCHI.
r) YenoBek, KOTOPBIA KOOPIMHUPYET YCUIINS KOMAH/Ibl U JISIETUPYeT 3a/1a4H.

30. OcHoBHas MpUYMHA MPOBEJCHNS KOMaH/I000pa3yroImux Meporpustuii (team building)
— 3TO:
a) 3ameHa CUCTEMBbI MaTepuaibHOU MOTHBALIH.
6) VYiyuinieHne B3aMMOOTHOIIEHHWH M COBMECTHOM paboThl uYepe3 MOBBILIEHHE JO0BEpUS U
MOHUMAaHUS.
B) dopmasibHOE BBITIOJTHEHUE TpeGoBaHUS KaJIpOBOI CITY>KOBI.
r) [IpenocraBnenue coTpyJHUKaM BO3MOKHOCTH OTAOXHYTh OT paOOTHI.

ConocraBbTe CTaMIO pa3BUTHS KOMaHAbI 10 TakMaHy ¢ €€ XapaKTEepUCTUKOMN:

31. Cragus Forming

32. Cragus Storming

33. Cramus Norming

34. Cragus Performing



35. Cragus Adjourning
*XapakTepucTuku: *
A) Dran "60prObI", BOSHUKHOBEHHE KOH()IMKTOB U PA3HOTIACHN MO MOBOJY METO/OB

paboTHI.

B) Otan "pacopmupoBanus', 3aBepiieHre paboThl U POCITYCK KOMaH/IbI.

C) Oran "HopMupOBaHUA", MPEOAOJIECHNE PA3HOTIIACHN 1 BEIPaOOTKA IPYIIIOBBIX MTPaBHUJI.
D) Dran "dhopmupoBanus", 3HAKOMCTBO M OPUEHTALINSI yYACTHUKOB.

E) Oran "ucnonnenus", 3pemnas pabota, COCPEIOTOUCHHOCTh Ha JOCTH)KCHHUH IIEJICH.

36. Yro wu3 nepeunciesHoro HE sgBigercs TUOMYHON NPUYMHON BO3HUKHOBEHUS

KOH(JIMKTa B IPOEKTHON KOMaH1e?

a) OrpaHu4eHHOCTh PECYPCOB

0) B3anmo3aBucuMOoCTh 337124

B) JInuHbIe aMOUIINK YYaCTHUKOB

r) [ToyiHOE coBMaZiCHUE IEHHOCTEH U IIeJIeH Y BCeX WICHOB KOMaH bl

37. Meton paspenieHuss KOHQIMKTA, IPU KOTOPOM O0€ CTOPOHBI HIYT Ha B3aMMHBIC

YCTYIIKH, Ha3bIBACTCs:

a) N30eranme

0) Komnpomucce

B) CoTpynHHUYECTBO

r) [Ipucniocobnenue

38. Kakoii u3 nepeuncieHabix GaktopoB HE crmocoOCTByeT co3MaHII0 TICHXOJIOTHYSCKOM

0€30I1aCHOCTH B KOMaH,Z[e?

a) OTKpBITOCTh PYKOBOJIUTENSI K OOPAaTHON CBSI3U

0) [IpaBo Ha OIMOKY U BO3MOXKHOCTh YUUTHCS Ha HEl

B) JKecTkas cucreMa Haka3aHU 3a POBaJIbI

r) KynpTypa B3auMHOTro yBa>keHHUsI

39. Ponp "Koopaunatopa" (Coordinator) B komane o benOuny xapakrepusyeTcst Kak:
a) YenoBek, BUAALIMI HOBbIE BOBMOKHOCTH M YCTAHABJIMBAIOLINH BHEIIIHUE KOHTAKThI

0) UenoBek, reHEPUPYIOIINI OPUTHHAIBHBIE UIICH U PEIICHUS

B) UenoBek, HaNpaBIISIOIUN KOMaHAYy K LIEIsM U pacupeAesSoni poin

r) UenoBek, TOBOAANINI HA4aTOEe 10 KOHIIA

40. K xakoMmy BHUAY BIJIACTM OTHOCHTCS BIHMSHHME, OCHOBAHHOE Ha JIOJUKHOCTHBIX

MOJIHOMOYMSIX PYKOBOAUTENS?

a) DKcIrepTHas BIAaCTh

0) DTasioHHas BIACTh

B) 3aKOHHas BIACTh

r) Brnacts Bo3HarpaxaeHus

41. DddexT, npu KOTOPOM OT/IENbHbIE WIEHbl KOMaH/ bl IPUJIATal0T MEHbIIE YCUIIUI Npu

pabote B rpyrire, 4eM WHIUBUIyaIbHO, HA3bIBACTCS:

a) O ekt opeona

0) ConmasnbpHasi JICHOCTh

B) ['pynnomsiiienue

r) Oddext [Turmanuona

42. Kakoii CTHIIb TUJEPCTBA MPEIOIaraeT, YTo JUIEP ONpeeNseT HalpaBieHus paboTh

Y TIPEIOCTaBIIsIET KOMaH 1€ CBOOO Iy B BEIOOPE METOIOB JOCTHIKECHHS 1IeNTN?

a) ABTOpHUTapHBII

0) JleMmokpaTHuecKuii

B) Jlenerupyromuit

r) Koyunnrossrit

43. UYro wu3 nepeuucnenHoro ssisgercs [IPEUMVYIIECTBOM  maTtpuuHoOii

OpraHU3alMOHHON CTPYKTYpPHI B YIIPABICHUN ITPOCKTaMu?

a) HpOCTOTa N YCTKOCTb NOAYHNHCHUA



0) DddexTuBHOE UCIIONIB30BAHNE CIICITHATMCTOB

B) bricTpoTa npuHATHS pereHmni

r) MuHrMU3a1s KOH(PIUKTOB

44. OcHoBHas 1eNb peryisspHoil oOpatHol cBs3u (feedback) B mpoekTHOM kKoMaHIe —
3TO:

a) Kputuka HeocTaTkoB B paboTe COTPYIHUKOB

0) CBoeBpeMeHHAasI KOPPEKIUS ACITETLHOCTH U PA3BUTHE KOMITETEHITHIA

B) ®opmMainbHOE BhINoOJIHeHHE TpeboBanuiit HR-otaena

r) [loaroroBka qoOKyMeHTalUU AJIs1 YBOJIbHEHUS

45. K uactpymenTaM Busyanuzanuu workflow B mpoekTHbix komangax HE oTHocuTcs:

a) Kanban-nocka

0) [duarpamma ["anTa

B) Matpuna RACI

r) CkpaM-a0cka

46. YUro takoe "cipuHT" B THOKOH METO/I0JIOTUH YIpaBieHus Scrum?

a) KopoTkoe coBelianmue KoMaH bl

0) [leproxa BpeMeHH, 3a KOTOPBIH CO3/1ae€TCs TOTOBBIN ()yHKITMOHAT

B) IIponecc TectupoBanus NpoayKTa

r) Berpeua no ninaHupoBaHuio poekTa

47. Kakoit nokazatenb HE ucnonb3yercs s oneHKH 3QGEeKTUBHOCTH KOMaHIbI?

a) CreneHb JOCTHXXCHUS TIPOSKTHBIX IIEJICH

0) YpoBeHb yIOBIETBOPEHHOCTH YJICHOB KOMaH/IbI

B) KonuyecTBO npoBeieHHBIX COBENIaHUMN

r) KauecTBo B3auMo1eliCTBUS MEXKy YH4aCTHUKAMHU

48. Curyauus, npu KOTOpOHM KOMaHAa INPUHMMAET HEONTHMAJIbHOE pELIEHUE H3-3a
CTpeMJICHHS K KOHCEHCYCY U MOJaBJICHUS] NHAKOMBICIUS, HA3bIBACTCS:

a) ConumanbHasi JICHOCTh

0) ['pynnomsinuienue

r) KorautusHblil iuccoHanc

1) Dckananus 00s3aTeNbCTB

49. K HemaTepuanbHON MOTHBALIUY B IPOEKTHBIX KOMaHAaX OTHOCHUTCS:

a) [Ipemus mo uToraMm nNpoexTa

6) Kapwepnslii poct

B) Omiata 60JILHUYHOTO JINCTA

r) KoMneHcanus TpaHCIOPTHBIX pacxoj0B

50. OcHoBHas 3a1a4a (a3sl "Pednexkcun" (Reflecting) B komanaHoit padote — 3710:

a) Pacripenenenue pecypcos

0) AHanu3 pe3yabTaToB U U3BJICUEHUE YPOKOB

B) [locTaHOBKa HOBBIX LIE€TEH

r) HaiiM HOBBIX COTPYAHHUKOB

51. IlepeuncnuTe TpU KIIOUEBBIX MPU3HAKA, OTINYAIOLIIUX KOMAaHIy OT pabodell rpymibl.

52. HazoBute 4eThlpe cTaAuM pa3BUTHS KOMaH/bI 0 Takmany.

53. Yto Takoe "mcuxosoruyeckas 6€30MacHOCTh" B MPOEKTHON KOMaH/E U MOYEMy OHa
BaXkHa?

54. OnumuTe 1Ba OCHOBHBIX ITPEUMYILECTBA U JBA HEIOCTATKa MATPUYHON CTPYKTYpPHI B
YIPaBIEHUU NPOEKTaMHU.

55. Kakue Tpr OCHOBHBIE POJIU CYHIECTBYIOT B METOJIOJIOTHM Scrum?

56. Ha3oBuTe 4eTblpe OCHOBHBIX CTHJIS pa3pelieHus: KOH(QIMKTOB 1Mo Mojenu Tomaca-
Kwimanna.

57. Yro BKiItOYaeT B ce0sl MOHATHE "KOMITeTeHIUsA" COTpYyAHUKA?

58. ITlepeuncnute Tpu HamboJee BaKHBIX, Ha Ball B3MUIAN, (akTopa MOTHUBALUU IS
YYaCTHUKOB IIPOEKTHON KOMAaH/[IbI.



59. KakoBbI OCHOBHBIE MPUYMHBI BOZHUKHOBEHUS ""COLUATBLHOM JIGHOCTU" B KOMaH1e?

60. Onummre anroput™ TpoBencHus 3HPEKTUBHOW BCTpEUHM MO TMOJBEACHHUIO MTOTOB
npoekTa (Lessons Learned).

Kpamkue memoouueckue ykaszanus

WTOroBeIii TECT CONEPKHUT 3aJaHUs C BBHIOOPOM MPABUIHLHOTO BapuaHTa OTBETA, C
COTIOCTABJICHUEM OTBETOB, OTKPBIThIE BOIIPOCHI

IIxana oyenku

OreHka Bamisr Omnucanue

5 16-20 3ajaHre BBITIOJIHEHO MOJHOCTHIO M a0COIOTHO MPABIIIBHO.

4 10-15 3agaHue BHINOJIHEHO MOJHOCTHIO M IPABWIIBHO, HO PELICHUE COACPIKUT HEKOTOPBIE HETOYHOCT
1 ¥ HECYIIECTBEHHBIE OIIHOKH.

3 6-9 3agaHue BHIMOJIHEHO HE MOJHOCTHIO, C CYIIECTBEHHBIMH OIIHMOKAaMH, HO TOAXOM K PEIICHHI0, 1
Jiesl pEIICHUS], METOJT IPABIIIHHEL.

2 3.5 3a/aHue BBITOJHEHO HACTHHO, IMeeT OIIMOKH, OCYIIECTBIICHA MOTIBITKA PEIICHHS HA OCHOBE
MIPAaBIIILHBIX METOJIOB W HJICH PEIICHMUS.

1 0-2 3a/iaHue HE BBIMOJIHEHO.
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