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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenpro ocBoeHus aucuuiinHbl «MTHCTpyMEHTaNbHbIE CPEACTBA YIPABICHUS POECKTOM»
SBIISICTCS TOJIyYCHHE CIYIIATeNIMUA 3HAHUH M HaBBIKOB, HEOOXOAMMBIX Ui 3((HEKTUBHOTO
ucnonp3oBanuss MS Project mian MHBIX HpOrpaMM-IUIaHUPOBIIUKOB B MPOIECCE PYKOBOJCTBA
IPOCKTAMHU PEKOHCTPYKIIMU M PA3BUTHUSA OPTraHU3AIMHM U MPOEKTaMU (OPMUPOBAHUS HOBOTO

MPOJIYKTa UJIN YCIYTH.

JIJis TOCTHKEHMS TIOCTABJICHHOM 1IeNTM HEOOXOAMMO PEUIUTh CISAYIONUE 3a0a4u:

- MPOJEMOHCTPUPOBATh CHEUU(PHUKY HPOEKTHOTO YIPABICHUS U PpeaTH3alHUi0 3TON
crenupuKA B IPOrpaMMe-TIIaHUPOBIITUKE;

- BbIpaboTaTh y ciyuiaTesneil HaBbIKM MPUMEHEHUS IJIAaHUPOBIIMKA JUIS JEKOMIIO3ULIUN
cocTtaBa paboT U pecypcoB, MPUMEHEHHUSI METOIOB KOHTPOJIsE 6a30BOT0 IUIAHA;

- TMOBBICUTH 3(PPEKTUBHOCTh MPAKTUUYECKON JEATEIbHOCTH ciylaTened B 00JacTu
VOpaBJICHUS TMPOEKTaMH U CHOCOOCTBOBATH IOCIEAYIOMIEMY YCHEIIHOMY MNPUMEHEHHIO
MOJIyYEHHBIX 3HAHUM.

[TnaaupyeMbIMu pe3ylbTaTaMu 00YYEHHUS IO TUCIUIUIHHE (MOIYIIIO), SIBISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MIaHupyeMbIX Pe3ysbTaTOB OOyUeHUS MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJibTaTaMH OCBOCHHSI 0Opa30BaTEIbHON IPOTrpamMMBblI,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, hopMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILTHHBI (MOTYJIs )

Pe3ynbraThl 00y4YeHUs 110 AUCIUIUINHE
Kox u Kon u
Haspanue (dopmynpoBKa
OIIOII BO, opmyupoBKa HHIUKATOpa Kon
COKpaIiCeHHOC KOMIIETEHITUHU NOCTHKCHHUA pe3yiib DopMyNnHUpOBKa pe3ynbTaTa
KOMIIETEHINH
TaTa
38.04.05 OIIK-2 : Criocoben OIIK-2.1k : P12 HaBrix | Brnagenue HaBbIkamMu
«busHec- Y4HUTBIBATh YuautsiBaeT yIpaBJIEHUs IPOEKTOM IpHU
nHpopMaTukKay | KOHKpeTHbIE KOHKpETHBIE paspaboTke
(M-bN) YCIIOBHS YCIOBUS IIPU WHHOBALIMOHHBIX PELICHUM
BBITTOJTHAEMBIX 3a7a4 | yIpaBICHUH
1 pa3pabaThIBaTh IpoIeccamMu B
HMHHOBAI[HOHHBIE chepe
peleHus Ipu nH(popManmoHHO-
yIpaBJIeHUU KOMMYHHUKAaTHBHBIX
MIPOEKTaMH U TEXHOJIOTHI
npoueccamu B chepe | OIK-2.2x : PJI1 3HaHue | HHPOPMATMOHHBIX
MH()OPMAITHOHHO- OcymiecTBasier TIPOJYKTOB IJIsl pa3paboTKu
KOMMYHUKaIlMOHHBIX | pa3paboTKy MIPOEKTOB U
TEXHOJIOTUI HWHHOBAIIMOHHBIX MHHOBAIIMOHHBIX pemeHI/Iﬁ
pelieHuii npu
yIpaBIeHUH
MIPOEKTAMU C
y4eToM
KOHKPETHBIX
YCIIOBUH
TIKB-2 : Criocoben [IKB-2.2x : P13 YMeHue | NpuMeHsTh METOIbI
BEIOMpATH U PazpabatsiBaeT aHanu3a OOJBIINX JAHHBIX
OCYIIECTBIIATH TEXHUYECKHe pu pa3paboTKe MPOEKTOB B
palMoHaIbHbIE MPOEKTHI B cepe nH}opMannoHHoO cepe
pewenust no UC n UT, no3somsronue
UKT nmasa aHaJU3UPOBATh U
yIpaBJIeHUs UCTIONB30BaTh
OpraHU3alsIMU Ha OoupIIe TaHHBIC B
OCHOBE OOJIBIITNX YIpaBIeHUN
JAHHBIX opraHuzanuei




VYK-2 : Cnocoben
YIPABJIATH
MPOCKTOM Ha BCEX
JTamax ero
YKU3HEHHOTO [HKIIA

VK-2.1k : P14 Haewixk | BrnageHue HaBbIKaMu
Hcnons3yer CO37aHHs COOCTBEHHOTO
OCHOBHBIC METOJIbI IUTaHA TIPOCKTA,
1 TIPUEMEBI OTIpeIeNIeHNs COCTaBa
MIPOEKTHOTO pabort, pacnpenencHus
aHaIM3a u pecypcoB, TUTAHUPOBAHHUS
OpraHu3aIIH 3aTpar ¥ PUCKOB,
MPOCKTHUPOBAHUS CpaBHCHUSI BEPCHU
MPOEKTOB, OTCIICKUBAHUS
MPOEKTA; BIIAJICHUC
COBPEMCHHBIMU
aZlalTUBHBIMU METOJaMHU
MIOCTPOEHUSI MOAEEH
U3MEHEHUN
VYK-2.2k : PI5 YMeHue | YMeHue ocylecTBIsATh
OcymecTBisier IUTAHUPOBAHUE 1
pa3paboTky OpTaHU3AINIO MPOSKTHON
MIPOEKTa Ha BCEX JIESTSIILHOCTH Ha OCHOBE
JTamax CTaHIAPTOB yIPABICHUS
JKU3HEHHOTO ITHKJIA MIPOEKTaMH
VK-2.3k: P6 | YMmeHue | YMeHue KOHTPOJIUPOBATH
OcyecTBisier NPUMEHEHHUE MPOCKTHBIX
KOHTPOJIb peuleHH, ONITUMU3UPOBATh
HUCIIOJIb30BaHUA IMPOCKTHBLIC PCHICHUA.
MPOCKTHBIX
peleHui

B mpouecce OCBOCHUSA MOUCHUILUIMHBI PCIIAOTCA 3adda4d BOCIIMTAHHUA TapMOHHUYHO
pa3131/1T0ﬁ, HanI/IOTI/I‘{HOfI n conuaJibHO OTBETCTBECHHOM JHYHOCTH Ha OCHOBE TPpaAUIIUOHHBIX
pOCCHﬁCKHX AYXOBHO-HPAaBCTBCHHBIX U KYJIbTYPHO-UCTOPUUCCKUX HCHHOCTeﬁ, MpeaACTaBJICHHLIC

B Tabmure 1.2.

Ta6mmma 1.2 — I{eneBbie OpUEHTUPBI BOCITUTAHUS

BocnurTareabHbIe 3212941

@®opMuUpOBaHUE LICHHOCTel

eneBble OpUEHTHPHI

®opMHUPOBaHUE TPAKTAHCKON MO3ULUH U NATPUOTH3MA

Pa3BuTHe natpuoTU3Ma U rpaxkJlaHCcKoi
OTBETCTBEHHOCTH

ITatpuoTusm

AXTHUBHas )KU3HEHHAS IO3un A

DopMHUpPOBaHHUE

AYXO0BHO-HPABCTBE€HHBLIX IIeHHOCTeﬁ

®dopmMupoBaHUEe OTBETCTBEHHOTO
OTHOIICHHS K TPYAY

CozupaTenbHblil TPy

Tpynomooue

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHs U KYJIbTYPbl MbILIJIEHHS

Pa3BuTHe TBOpUECKUX CIIOCOOHOCTEN U
YMEHUA pe€lIaTh HECTAHAAPTHBIC 3a/la4U

CrnpaBeyIMBOCTh

KpeatuBHoe MbINIeHNE

@DopMuUpoBaHNe KOMMYH

HKATUBHBIX HABBIKOB U KYJIbTYPbI OﬁllleHI/Ifl

®dopmupoBaHue KyJIbTYpbl TUCBMEHHON
peuH U JIeTI0BOT0 OOLIEHNUS

Komnektususm

COHCpe)KI/IBaHI/IC u SMI1IaTus




2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

JuctunnuHa «MHCTpyMEHTaNbHBIE CPEACTBA YIPABICHUS IPOCKTOM» OTHOCHUTCS K
o0s13arenbHOM yacTu "briok 1 qucuumiunel (Moaynun)".

3. O0beM JUCHMILIMHBI (MOXYJISA)

O0beM nmUCHUIUIMHBL (MOIYJsI) B 3a4ETHBIX EAWHHIIAX C YKa3aHHEM KOJIHMYECTBA
aKaJeMHYECKHX YacoB, BBIIEICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (o BUIaM
yueOHBIX 3aHSATUI) U HA CAMOCTOSATEIBHYIO paboTy, IPUBEICH B TabmuIe 2.

Ta6mmma 2 — O0mas Tpy10eMKOCTb JTUCITUATIITUHBI

Tpyzo- O06beM KOHTAKTHOM paboThI (4ac)
€MKOCTb
Cemectp
Hazpanue q)g pM? Yactb (O20) A Breaysm- CPC fDopM_a
OIIOII BO OH);I‘:: VI l/l.l(l;I qf();pc YAUTOpHAst TopHas i;r(;cﬂ
O3®(;) (3.E.) Bcero 1
nek. | mpak. | ma6. | ITA | KCP
38.04.05
busnec- O0D0 MO1.b 1 2 21 4 16 0 1 0 51 3
nHdpopmaTuka

4 CTpyKTypa U co/iepKaHue ITMCUMILTHHBI (MO1YJIs1)

4.1 CTpykTypa aucumnjanHbl (MoayJs) niass QPO

TemaTuyeckuii miaH, OTpaKAOUIMN COAEpKAHUE TUCUUIUIMHBI (TIEpeUeHb pa3/esioB U
TeM), CTPYKTYPUPOBAHHOE I10 BUJaM Y4€OHBIX 3aHATHI C YKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHBeieH B Tadmuie 3.1

Tabnuma 3.1 — Paznensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOM NeATeIbHOCTH U POPMBI
Tekymero Koutpodis s OPO

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha
dopma
No HazBanue Tembl 3yJIbTaTa
Jlex [pakr JIa6 CPC TeKyHIero KOHTPOJI
00yUeHHUs

1 | 3unakomcTBO ¢ MS Project Pl 1 0 0 6 OKCTPECC-KOHTPOIbHA,
MIPaKTHYECKOE 3aJaHne

2 CTpyKTypHas J€KOMIO3HIIHS IR, PII6 0 3 0 6 JKCTIpecc-KOHTPOIIBHAS,
paboT npoekTa MPaKTHYECKOE 3aJaHne

3 | Jlucr pecypcos P12, P14 1 2 0 6 OKCMPECC-KOHTPOIbHA,
MPaKTHYECKOE 3aJaHne

4 | Cas3b pecypcoB ¢ pabotamu P14 1 0 0 6 OKCTPECC-KOHTPOIbHA,
MIPaKTHYECKOE 3aJaHne

5 | Amarpamma ["anTa P12, P14 0 4 0 6 OKCMPECC-KOHTPOIbHA,
MPaKTHYECKOE 3aJaHne

6 | OtcnexxuBaHue MPOEKTA P13, P14 0 2 0 7 KCTPECC-KOHTPOIBHAA,
MIPaKTHYECKOE 3aJaHne

7 | BazoBslii m1aH MpoekTa P14, P15 1 2 0 7 OKCTPECC-KOHTPOIbHA,
PAKTHYCCKOE 3aaHNe

P/13, JKCIPECC-KOHTPOJIbHAS,

8 | Oruerst no mpoexry PJ15, PJ16 0 3 0 ! IIPAKTUYECKOE 3aJjaHUE

HTtoro no tadamie 4 16 0 51

4.2 Copep:xanne pa3aejoB ¥ TeM JUCHHIUIHHBI (Moay.as) Aiass ODPO

Tema 1 3naxkomcmeo ¢ MS Project.



Conepxxanne tembl: OcHOBHasi mHpopmanus o mnpoekre. CTPyKTypHas IEKOMITO3UIHS
pabot. CymmapHas 3aada. Bunbl csizeit mexny 3anadamu. Kanengapp npoekra u pador.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: CTaHJapTHasl.

Bunpl camocTosTeNnbHON OATOTOBKU CTYAEHTOB IO TéMe: BhINOIHEHHE TPaKTUUYECKOIO
3aJaHusl.

Tema 2 Cmpykmypuas 0exomnozuyus pabom npoekma.

Coneprxanne TeMbl: OCHOBHBIE 3JIeMEHTHI yrpasierus MS Project. Buzasl npencraBieHus
uHpopmanuu. CTpykrypupoBaHue padoT mpoekra. Csizb paboOT, IPOAOIKUTEIHHOCTh PadoT,
nurarpamma ['aHra. .

@opMbl U METOJbI NPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOOIIEPAaTUBHOIO O0yUYEHHUSI.

Buabl camocToATENbHON MTOATOTOBKU CTYIEHTOB IO TeMe: BBINOIIHEHNE MPaKTUYEeCKOro
3a/1aHMUs.

Tema 3 Jlucm pecypcos.

Copep:xanne TeMbl: MarepualbHble W TpyIoBble pecypcbl. CTOMMOCTH PECypCOB.
Enununel u3MepeHuss MaTepHalbHBIX W TPYAOBBIX pecypcoB. Pecypc Tuma «3arpaThiy.
Cas3piBaHme pecypcoB U paboT. bromkeT npoekra.

®opMbl ¥ METOABI MPOBEICHUS 3aHATHUH MO TeMe, MPUMEHsAEeMble 00pa30oBaTEIbHbIC
TEXHOJIOTHH: CTaHJapTHAas, KOOIIepaTUBHOE O0yUeHHE.

Buapl camocToATeNnbHON MOATOTOBKU CTYICHTOB IO TeMe: BBIMTONIHEHNE MPaKTHYECKOTO
3aJaHusl.

Tema 4 Cesasb pecypcos ¢ pabomamu.

Conepxanre TeMbl: [IpoIOKUTEIIEHOCTh PA0OTHI. 3aBHCHMOCTH MPOJOJHKHTEILHOCTH
paboThl OT THUNA WCHONB30BaHUS pecypcoB. Jluarpamma I'anTa. 3arpy3ka pecypcos.
BripaBHUBaHUE pecypcoB.

@opMBl U METOJBI TPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: METOJT KOONIEPATUBHOTO OOYUEHHS.

Buael camoCcTOsATENBHON MMOATOTOBKU CTYJAEHTOB IO TeMe: BhINOIHEHNE IPaKTUYECKOTO
3a/1aHMS.

Tema 5 Juacpamma [ anma.

Copepxanne TeMbl: [IpencraBnenus npoekta B Microsoft Project. Kanenaaps mpoekra.
Kanengaps pecypcoB. Pacrincanue nmpoekrta, BBIpaBHUBaHUE PECYPCOB. .

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: METOJT KOONIEPATUBHOTO OOYUEHHUSI.

Buasl camocToATeNnbHON MOATOTOBKU CTYIEHTOB IO TeMe: BBINONHEHNEe MPaKTHYeCKOro
3a/laHusl.

Tema 6 Omcnesxcusanue npoekma.

Conepxxanne TeMbl: ba3oBas nMHHMS mpoekTa. JMarpamMMbl € OTCIIEKHUBAHHUEM.
CranmapTHBIE U MOJIb30BATEITECKUE OTUYETHI.

@opMBl ¥ METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: METOJT KOOTIEPATUBHOTO OOYUCHHSI.

Buabl camocToATeNnbHON MOATOTOBKU CTYIEHTOB IO TeMe: BBINOIIHEHNE MPaKTHYeCKOTo
3aaHusl.

Tema 7 bazoewiii nian npoexma.



Copepxanne Temsl: OtcnexuBaHue npoekra. Jluarpamma I'aHTa ¢ OTCIEKHBAHUEM.
JInHus X0na BBITIOJTHEHMS.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: METOJ KOOIIEPaTUBHOTO 00Yy4EHUSI.

Bunel camocTosTenbHON OATOTOBKU CTYAEHTOB IO TéMe: BhINoIHEHHe MPaKTHUYECKOTIO
3aJaHusl.

Tema 8 Omuemul no npoexmy.

Conepxanue Tembl: Brojpker, MCHOb30BaHUE PECYpPCOB, BBIIIOJIHEHHUE IUIaHA. AHamu3
OCBOEGHHOT0 O0beMa Ha OCHOBE OT4eTOB. [laHOBas CTOMMOCTH 3alJIAHHUPOBAHHBIX PadoOT.
[In1aHOBasi CTOMMOCTH BBITIOJIHEHHBIX pa0oT. dakTHueckas CTOMMOCTH BBITOJHEHHBIX pPadoT.
WHuaexchl MpOrU3BOIUTEIILHOCTH.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEXHOJIOTHUH: METOJ KOOIIEPAaTUBHOTO O0yUYECHHUSI.

Buasl camocToaTenbHON MOATOTOBKU CTYIEHTOB IO TeMe: BEINONIHEHNEe MPaKTHYeCKOTo
3aJaHusl.

5 Meroaguyeckne YyKazaHUsl AJds OOYYAKOIIMXCH MO0 M3YYEHHI0 M PpeaTu3aluu
AMCUUILIMHBI (MOIYJIs1)

5.1 Meroanyeckue peKOMEHIANUHM O0YYAalOIIMMCH MO0 H3YYeHHI0 IMCHUIUIMHBI U 1O
00ecrevYeHH 0 CAMOCTOSITEJILHOMH PadoThI

MeTtoanyeckne pekoMenaanum mo opranuszamuu CPC.

HpI/I BBIITOJITHCHUHN CaMOCTOSTCIIBHBIX 3a11aH1/1171 HCO6XOILI/IMO HCIIOJIB30BATh
TEOPETUYECKHII  MaTepuaja, yMeTb OOOCHOBBIBATh MPHUHATHIE  pelieHus. PemieHue
CaMOCTOSITEJIbHOTO 3aJ[aHusl U3JIaraeTcs MmoJapoOHO U COAEPKUT HEOOXOIUMBIC TOSICHUTEIHHBIC
CCBIJIKHU.

Pexomengauuu mo padore ¢ TUTEPATYPOI.

B npouecce wuzydenus aucuuiiuHbl «MHCTpyMEHTalIbHBIE CpEACTBA YIPABICHUS
MIPOEKTOMY IMOMHUMO TEOPETUUECKOTO MaTepHalia, MPeAoCTaBICHHOTO MPErogaBaTeIeM BO BpeMs
JIEKIIMOHHBIX 3aHATHI, MOXET BO3HHUKHYTh HEOOXOAMMOCTh B HCIIOJIB30BAHUU Y4eOHOU
JTUTEPATYPHI.

5.2 OcobenHocTn opranu3zanuu OOy4YeHHUs] JJI JHI € OrPAHMYEHHBLIMH BO3MOXKHOCTAMM
310pPOBbSl U HHBAJU0B

[Tpu HEOOXOAMMOCTH 00YHAIOIITUMCS U3 YHUCIIA JIUI] C OTPAHMYEHHBIMU BO3MOXKHOCTSIMU
3JI0POBbBSI U MHBAIUIOB (I10 3asiBICHUIO 00YYAIOIET0Cs ) TIPEIOCTABIISETCS yueOHast
uH(popMalus B JOCTYNHBIX (pOpMax C y4ETOM MX UHAUBUAYAIBbHBIX NCUXO(PU3NUECKUX
0COOEHHOCTEH:

- JUISL TUI] C HApYIICHUSIMU 3pEHUs: B TIeyaTHOH (hopMe yBeMUeHHBIM IIPU(TOM; B hopme
SJICKTPOHHOI'O JOKYMCHTA, UHIWBUIYAJIbHBIC KOHCYJIbTaluun C IMPHUBJICYCHHUEM
TU(IOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHUs, KOHCYJIbTALUU U JP.

- JUIs1 JIU1 ¢ HApYILLIEHUSIMU CJIyXa: B leyaTHOU ¢opMme; B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;
UH/IMBUyaJIbHbIe KOHCYJIBTAllMM C MPHUBJICUYEHUEM CYpAONEPEBOIUMKA; HHIUBUAYaJIbHbIC
3aJlaHusl, KOHCYJIbTAllUU U JIp.

- JUTs1 JTUI] C HApYLIEHUSIMHU OTIOPHO-/IBUTaTEIILHOTO alllapaTa: B ieuaTHo# ¢popme; B hopme
SJICKTPOHHOI'O IOKYMCHTA; HHANBUAYAJIIBHBIC 3aJlaHN A, KOHCYJIbTAIWU U JP.



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 IMCIHUIINHE (MOIYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mns arrectaumu oOydarommxcs Ha
COOTBETCTBUE HX MEPCOHAIBHBIX JIOCTIDKEHHH IUIAaHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs II0
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHUS,
METOJIMYECKHE MaTepHaibl, ONpPECIIOINe IMPOLeIyphl OICHWBAHMA 3HAaHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [T OLICHKHU 3HAHHUH, YMEHUH, HABHIKOB
M XapaKTepusymomue dTanbl  (GOpPMHpPOBAaHUS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresibHON MPOrpamMMBbl, ripeAcTaBieHbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecnevyeHne TUCIUILTHHBI (MO1YJIA)

7.1 Ocnoenaa numepamypa

1. IMonskos, H. A. YnpaBineHre ”HHOBALIMOHHBIMU NPOEKTAMHU : YYEOHUK U NPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. MotoBunos, H. B. JIykamoB. — 2-¢ u3fa., uchp. u JI0M. —
Mocksa : UznatensctBo FOpaiit, 2023. — 384 c¢. — (Bricmee ob6pazoBanue). — ISBN 978-5-
534-15534-1. — Tekcrt : anekTpoHHbIH // O6pa3oBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511434 (nata oopamerus: 01.03.2023).

2. Hwrenanze, [. JI. Project Management : textbook / D.D. Tsiteladze. — Moscow :
INFRA-M, 2023. — 339 p. : il. — (Higher Education). — DOI 10.12737/1859087. - ISBN 978-
5-16-017502-7. - Tekcr : snekrponnsiit. - URL: https://znanium.com/catalog/product/1859087
([lara obpamienus - 05.09.2025)

7.2  Jlonoanumenvnasa tumepamypa

1. AE. Kucoma, JLM. Ps3anneBa. OCHOBBI pa0OTHI C TPOTPAMMHBIM TIPOJTYKTOM
PROJECT EXPERT : YueGnoe nocobue [Dnekrponnslii pecypce] : Jlunenk: JII'TY , 2015 - 84 -
Pexxwum noctyna: https://lib.rucont.ru/efd/357327

2. banmameBa (CoctaBuTenb). YIpaBjieHHE NMPOEKTaMH C HCHOJb30BaHHeM Microsoft
Project [Dnexkrponnsrit pecypc]| : Boponex: M3marenbckuii mom BI'Y , 2014 - 102 - Pexum
noctyna: https://lib.rucont.ru/efd/310643

3. 3areepa JI. A. Yrpasienue npoektaMu [ DIIeKTpoHHEIH pecypc] - 88 - Pexxum mocryma:
https://lib.rucont.ru/efd/735619

4. KysemuH, E.B. Ynpasnenue npoekramu ¢ ucronb3oBanreM Microsoft Project 2013 :
na0. npaktukyM / E.B. Ky3pmun .— Camapa : Uzna-so III'YTH, 2016 .— 97 c. : un. — URL:
https://lib.rucont.ru/efd/565107 (nata ob6pamenus: 04.08.2025)

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonrnou cemu "Hnmepnem',
6KII04aAn npogeccuonanvhvle 06a3bl OAHHBIX U UHPOPMAYUOHHO-CRPABOUHDIE
cucmemsl (npu HeoOX00UMOCmMUL):

1. VndopmanmoHHO-aHATUTHYECKUN )KypHAJI Y IpaBiieHrne TpoeKkTaMu. Pexxum ocryna:
https://pmmagazine.ru/

2. O6pasosarenshas miardopma "FOPAVIT" - Pexum noctyma: https://urait.ru/

3. CIIC Koncynbrantllmtoc - Pexxum nocryna: http://www.consultant.ru/

4. DOnextponHas OuOmmoreynas cuctema «PYKOHT» - Pexum pocryma:
https://lib.rucont.ru/

5. DnekTponHo-O6ubmmoreunas cucrema "ZNANIUM.COM"

6. DnextpoHHO-OMOMMOTeYHast cuctema "PYKOHT"

7. Open Academic Journals Index (OAJI). IIpodeccuonanbuast 6a3za naHHpIX - Pexxum
nocryna: http://oaji.net/



8. Ilpesumentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHYHBIX
npodecCHOHANIBHBIX 00acTei) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajbHo-TeXHHYECKOEe oO0ecrevyeHHe AUCHUIIMHBI (MOAYJsl)) U IepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCNOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e [IpoekTop

e KommyraTtop SuperStack 3 (16*10/100 19")

e Monutop Samsung 152T 15"

e MonwuTtop ob6naunbiii 23" LG23CAV42K/meime Geniu

e O6maunsiii Mmonutop 23" LG CAV42K

e O6maunbiit Moautop LG Electronics uepHslii +ki1aBuaTypa+Moliib

e [I/K DNS Office T300, mpimps Genius NetScroll 100, knaBuarypa Genius KB-06X,
MoHuTop AOC919 19"

e [Ipoekrop Casio XJ-V1

e Ycunutenb-pacnpeaenutenb VGA/XGA Kramer VP-200

e Ver-Bo Oecn.mutanust UPS-3000

HDOFD&MMHOG obecrieuenue:
o Microsoft Project 2010 Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Kon u popmynupoBka KoMHeTeHIN

HBIE PELICHHsI IPU YIIPaBICHUH PO
€KTaMH U Tpoleccamu B cepe HHP
OpPMalMOHHO-KOMMyHHUKAIIMOHHBIX
TEXHOJIOTUI

Hazpanue OIIOII BO, Kox n popmynupoBka HHIAKATOPA JOCTIDKCHHS
COKpAILCHHOE u KOMIIETCHIINH
38.04.05 «buznec-un( | OIIK-2 : Cnocoben yuntsBaTh KOH | OIIK-2.1k : YunuThIBaeT KOHKPETHBIC YCIOBUS II
opMaTHKa» KpETHBIE yCIIOBHS BBIMOJHAEMBIX 32 | pH yIpaBJIeHUH NpolueccaMu B cdepe nHpopmar
(M-BI) Jlad ¥ pa3padaTeiBaTh HHHOBAIIMOH | MOHHO-KOMMYHUKATHBHBIX TEXHOJIOTHI

OIIK-2.2k : OcymiecTBisieT pa3pabOTKy HHHOBA
LMOHHBIX PELICHUH NP YIPaBICHUH IPOCKTaMH
C YY4ETOM KOHKPETHBIX YCJIIOBHH

ITKB-2 : Crioco0OeH BBIOHpATh U OC
YIIECTBIISATH PallMOHAJIbHBIC PEIICH
ns o IC u UKT s ynpaBneHus
OpTraHU3AIMSIMA Ha OCHOBE OOJBIIN
X JTAaHHBIX

[TKB-2.2x : PazpabarsiBacT TEXHHYECKUE POEK
ThI B cepe UT, nosBonsromnye aHaIn3upoBaTh
1 MCTIONIB30BaTh OOJBIINE JaHHBIC B YIIPABICHU
U OpraHuszanuei

YK-2 : Cnoco0eH ynpaBiaTs IpoeK
TOM Ha BCEX JTalax ero }XM3HCHHOT
0 IHMKIIa

VK-2.1k : Mcnonp3yeT OCHOBHBIE METOJIBI U IIPU
€MBbI IIPOEKTHOTO aHAJIN3a U OPTaHU3alnH IPOEK
THPOBAHMSA

VYK-2.2k : OcymecTsisieT pa3paboTKy MpoeKTa H
a BCEX JTarax XU3HEHHOTO IIMKJIa

VK-2.3k : OcyecTBiasieT KOHTPOJIb UCII0Nb30Ba
HUSI IPOEKTHBIX PEIICHUHN

KOMHCTCHHI/ISI CUHUTACTCA C(i)OpMHpOBaHHOﬁ Ha JaHHOM 3TalI€ B CJIy4ac, €CJIU MOJIYYCHHBIC

pe3ynbTaTthl OO0y4YeHHS 1O JUCIUIUIMHE OIICHCHBI IIOJIOKUTENBHO (JMAara3oH KpPUTEPUCB
OILICHUBAHMSI PE3YIBTATOB O0YUCHUS «3aUTEHOY, «YAOBIECTBOPUTEIHHOY, «XOPOILI0Y», KOTIUIHOY).
B cayuae OTCyTCTBHUSI MOJOXHUTEIBHOW OIEHKH KOMIIETCHIIMS Ha JAHHOM JTalle CUMUTaeTCA
Hec(OPMUPOBAHHOM.

2 Iloka3aTe/iM OLlCHUBAHUS IVIAHUPYEMbIX Pe3yJIbTaTOB 00yu4eHHus

Komnerennus IIKB-2 «Crioco6eH BBIOMpPATh U OCYIIECTBISITh pallHOHATIBHBIC PEIICHUS
no UC u UKT nns ynpapiieHust opraHu3aiusiMi Ha OCHOBE OOJBIITUX JAHHBIX

Ta6n1/1ua 2.1- KpI/ITepI/II/I OLCHKHU MHAUKATOPOB JOCTUKCHUA KOMIICTCHIIUN

PeByJ'ILTaTBI 06yquI/I$[ IO JUCHHUITIMHE

Koy u gopmymupoka unankar | Ko | Tu
opa TOCTHMKEHUS KOMIIETEHIIUN A il

Kputepun oneHHBaHMS Pe3yabT
aToB O0yJYCHUS

pe | pe Pesynbrar
3- | 3-
Ta | Ta

[IKB-2.2x : Pa3pabatsiBaeT Tex
HUYECKHUE MPOEKTHI B chepe UT v
, TO3BOJIsTIONME aHanu3uposats | PJI [ me
Y MCTIOJIB30BaTh OOJbIINE JaHH | 3 HU
b€ B YIIPABJICHUN OpPTaHU3aIHe e
i

MIPUMEHSTh METO/IbI aHAIN3a 60
JIBIIUX JAHHBIX TIPH pa3paboTK

€ MPOEKTOB B HH(POPMAIIMOHHO

i chepe

KoppekTHoe 3nanne uHpopmMarg
MOHHBIX MPOAYKTOB JUISl aHAJIU3
a OOJIBIINX JJAHHBIX

Komnerenmnus OIIK-2 «CnocoOeH yuuThIBaTh KOHKPETHBIC YCIOBUS BHITIOTHIEMBIX
3aja4 ¥ pa3pabdaTbiBaTh HHHOBALMOHHBIE PELICHUS IPU YIPABICHUN MPOEKTaMHU U MPOLECCaMU
B cepe nHPOPMaLIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHID»

Ta6J'II/II_Ia 22— KpI/ITepI/II/I OLICHKU MHAUKATOPOB JOCTUIKCHUA KOMIICTCHIIUN



PesynbraThl 00y4eHuUs 10 AMCLMIUINHE
Kox u popmymuposka uuguxar | Ko | Tu Kpurepuu oneHnBaHus pe3ynbT
opa JOoCTWXKeHus koMmnereHuun | A [ I aToB 00y4YeHus
pe | pe Pesynprar
3- | 3-
Ta | Ta
OIIK-2.1k : YuuThIBa€T KOHKpE JIEMOHCTpaLys aIcKBaTHBIX aHa
THBIE YCJIOBUSI IPU YIIPaBICHUU JUTUYECKUX METO/IOB Ipu pabo
mporeccamu B chepe nHHopMa Pl Ha | Bmagenue HaBbIKamMu ymipaBiieH | Te ¢ mH(MOpMAIHeH, TPaBHILHO
LUHMOHHO-KOMMYHHKATHBHBIX T€ | BBl | WsI IPOEKTOM TPH pa3pabOTKE U | € HCIOJIb30BAHKE aJITOPUTMA B
XHOJIOTUI K HHOBallUOHHBIX PELICHHUN BINOJIHEHHS ACUCTBUH, CAMOCTO
ATENPHOCTD PEIICHNUS TTOCTABIIC
HHBIX 3a]a4
OIIK-2.2k : OcymecTBiIseT pa3
KoppexTHoe 3HaHNE HHpOpPMAI
paboTKy MHHOBAIIMOHHBIX pellie 3" | mH(OPMAMOHHBIX TPOIYKTOB
o PO HMOHHBIX TIPOIYKTOB JUIA pa3pad
HUH TIPH yTIPaBICHUH IPOEKTaM aH | [1d pa3pabOTKH NPOEKTOB M UH
1 . OTKH NPOEKTOB U HHHOBAIIMOHH
U C y4eTOM KOHKPETHBIX YCJIOB ue | HOBAIlMOHHBIX PEIICHUN .
it bIX PCHICHUU

Komnerenuus YK-2 «CrnocobeH ynpapisTh MIPOEKTOM Ha BCEX dTANax €ro KU3HEHHOTO

OUKJIa»

Tabmuna 2.3 — Kpurepun orieHKA UHAUKATOPOB JTOCTHIKCHUS KOMITCTCHITUN

PesynbraTel 00ydeHNUs 1O AUCIUIUINHE
Koz u gopmymupoka unankar | Ko | Tu Kpurepuu oueHnBanus pe3ynbT
opa JOCTUXKEHUs KoMrieTeHuy | A I aToB 00y4YeHHUs
pe | pe Pesynbrar
3- | 3-
Ta | Ta
YK-2.1k : Ucnonb3yer ocCHOBH Bnagenne HaBbIKaMU CO30aHUS
ble METOMBI U IPUEMBI IPOEKTH COOCTBEHHOTIO IIaHa MPOEKTa,
OTr0 aHaJIN3a M OPTaHU3aAIUH TP OTIpeJieNIeHusI cocTaBa paboT, pa
OCKTHPOBAHUS CIIpe/IeICHUs PECYpPCOB, IIIAHU
P Ha pel pecypeos, JlemMoHcTpanus BlaJeHUIMH Ha
P/ poBaHM 3aTpaT U PUCKOB, CPAB
BBI BBIKAMHM CO3JIaHMSI TTaHA MPOEK
4 HEHUS BEPCUU IIPOEKTOB, OTCIIE N
K Ta ¥ ero JeTanei
JKUBAHUS IIPOEKTA; BIAJICHHUE CO
BPEMEHHBIMU aJAITUBHBIMU M€
TOJIaMH MOCTPOEHHS MOJENEN U
3MEHEHUH
VK-2.2k : Ocy1ecTBasieT pazpa YMeHue ocylecTBISATh MIIaHU
y pasp v yi P KoppekTHOe 3HaHUE HHpOpMAI
0OTKy NpOeKTa Ha BCEX dTarax OBAHUE M OPTaHU3ALUIO IPOEKT
P | me . MOHHBIX TMIPOAYKTOB JUIsl pa3pad
JKU3HEHHOTO LIUKJIa HOW JeATENbHOCTH Ha OCHOBE C
5 HU OTKH IPOEKTOB U HHHOBAallUOHH
TaHJapTOB YIPABJICHUS MPOEKT .
e BIX pEIICHUH
amu
VK-2.3k : Ocy1ecTBisieT KOHT YV | YMenue koutponaupoBats npuM | KoppektHoe 3HaHHEe 110 ONTUMHU
POJIb UCIIOJIB30BAaHUS MPOEKTHEI | PJl | Me | eHeHMe IPOEKTHBIX PEIIeHHH, O | 3aIMu MPOEKTOB C UCIIOIb30BaH
X pemeHui 6 HM | NITUMH3UPOBATH MPOEKTHBIC pe | MeM MH(POPMAI[MOHHBIX TEXHOJI
e LICHUS. OrHit

Tabnuia 3amosHgeTcs B COOTBETCTBUU C pazaenoMm 1 PaGoueil mporpaMmbl TUCHUTUIHHBI
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabnuua 3 — IlepedyeHb OLIEHOYHBIX CPEJCTB MO0 TUCHMILIMHE (MOIYIIIO)



KonTtponupyemsle miaHupyeMble pe3

yIbTaTHl 00yUYeHUS

Kontponupyemsie TeMsl 1
WCLUIUINHEI

HaumeHoBaHHE OLIECHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC

. IIpomesxyTouHnas at
Texkymuil KOHTPOJIb

TecTarus
Ounas popma 0OydeHUS
P/l 3HaHue : ”HPOPMAINOHH KoHTpobHast pabot Teer
BIX IIPOIYKTOB U pa3pa a
1.1. 3aakomctBO ¢ MS Pr
OOTKH NMPOEKTOB ¥ MTHHOB : t3 ometso ¢ MS
AIMOHHBIX pPeLIEHUI ojec [MpakTuyeckas pabdo Teer
Ta
P12 Happik : BnageHnue HaBbIK KoHTpoIIbHAs paboT T
aMH yIpaBJICHUS IPOEKTO 12 C a ecT
M TIpH pa3paboTKe UHHOB e yK6Typ Has ICKOMIL
alMOHHBIX PEIIEHUH O3HIWA paboT MpOeKTa Tpaxtieckas pabo | .
Ta
KonrtponbHas pabot
R p Tect
a
1.3. JIuct pecypcoB
IIpakTrueckast padbo
p p Tect
Ta
KonrponbHas padot
P P Tect
a
1.5. Juarpamma 'anTa
[IpakTrueckas pabo
P p Tect
Ta
PJI3 YMeHue : IpuMeHSITh MET KoHTposbHas paboT T
o1l aHaIM3a OOJIBIINX 1A 16,0 a €CT
.6. OTcaexuBaHue I
HHBIX [IPH pa3paboTKe Ip cie aHue npoce
KT
OCKTOB B HH)OPMAIIHOHH a [MpakTuyeckas pabdo Tecr
oif ctepe Ta
KonrponbHas padot
P P Tect
a
1.8. OtyeTsl O MPOEKTY
[IpakTrueckas pabo
P p Tect
Ta
P14 Hasrik : BiageHue HaBBIK KoHTposbHas pabot T
aMU CO3/IaHUS COOCTBEHH a ecT
OT0 IIJIaHa IIPOEKTa, OIIpe 1.3. JIuct pecypcoB
JeTICHHsI cocTaBa padoT, p [IpakTuueckas pabo Teer
acIIpeNieIeHUs] peCypCoB, Ta
[JIAHUPOBAHUS 3aTPaT U
p p P Kontponpnas padot
HCKOB, CPDAaBHEHHS BEPCUU a Tect
HpoeKToB, oTciexkupanus | 1.4. CBsi3b pecypcos ¢ pa
TIpOeKTa; BiajeHue cope | OoTamu MpaxTiraeckas paco | .
MEHHBIMH aJalITUBHBIMH Ta cer
METOJIaMH TIOCTPOCHUS M
oJienell N3MEHEHUI KonrposbHast pabor Tect
a
1.5. Inarpamma 'anTa
[IpakTrueckas padbo
p p Tect
Ta
KonrponsHas padot
R p Tect
1.6. Otcnesxusanue npoe | 4
KTa I
aKTUYeCKas pabo
P p Tect
Ta
1.7. ba3osrii ias npoex | Korrponsraas pador Tecr
Ta a




[MpakTuyeckas pabdo Teer
Ta
PS5 Ymenue : YMeHue ocyuie KoHTpombHast paboT .
CTBJISITH IUNTAHUPOBAHUE U 17 B . a €cT
OpraHU3AINIO POSKTHOI .7. ba3oBBIi IIIaH MPOEK
JeATEILHOCTH Ha OCHOBE | 12 ITpakTryeckas pado Teer
CTaHJApTOB yNpPaBJICHU Ta
IIPOEKTaMH
P Kontponbnas pabor Teer
a
1.8. OT4eTs! O NPOEKTY
[MpakTuyeckas pabdo Teer
Ta
PJ16 YMmenue : YMeHUe KOHTPO KoHTpobHas paboT .
JINPOBATh IPUMCHEHHUE 1P 12.C a ecT
OEKTHBIX PEIICHUH, ONTH - prKgyp Hasd ACKOMIT
MU3UPOBATh IPOEKTHBIE P OSHLIA paboT MpOeKTa ITpakTrdeckas pado Teer
CILIeHMUS. Ta
Kontpomnbnas pador
P P Tect
a
1.8. OT4eTs! O NPOEKTY
[MpakTuyeckas pado
Tap p Tect

4 Onucanue NpoueAypbl OLeHUBAHUSA

KauectBo copmMupoBaHHOCTH KOMIETCHIIMA Ha JAaHHOM JTare OICHUBACTCS 110
pe3ysbTaTtaM TEKYIIUX W IPOMEKYTOUHBIX aTTECTAIMi MPH MOMOIIN KOJMYECTBECHHOH OIICHKH,
BBIPAKEHHOU B Oayax. MakcumanbHas cymMma OajuioB IO JucuMIUIMHE (Moaynio) paBHa 100
Oamnam.

KadecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIMI HA JaHHOM 3Talle OL[EHUBAETCS 110 pe3ybTaTaM
TEKYIIUX U MPOMEKYTOYHON aTTECTAllUi KOJTMYECTBEHHOW OLIEHKOMW, BhIpaKEHHOM B OaJuiax,
MaKcUMaJbHasi cyMMa 0aJuIoB 1o auciurinee pasHa 100 6amiam.

[TpomexxyTouHast aTTecTanus 1o auciuIuiae « M HcTpyMeHTalnbHbIE CPEACTBa YIPaBICHUS
IMPOCKTOM)» BKIIIOYACT B ceds 3aaaHus, IMMO3BOJIAOIINEC OLICHUTh YPOBCHb YCBOCHUA
00y4JaroIMMuUCs 3HaHUH, U BBISBIISIONINE CTENIEHb CPOPMUPOBAHHOCTH YMEHHM U BIaICHUHN (CM.
pasnen 5).

Y cBOGHHEIE 3HAHHUS U OCBOCHHEBIC YMCHUS U BJIAACHUS ITPOBCPAIOTCA IIPU ITOMOIIU
TCCTUPOBAHMSA, PCIICHUA MPAKTHYCCKUX 3aJa4 U OKCIIPECC-KOHTPOJIbHBIX

CyMmMma 6amioB, HaOpaHHBIX CTYIEHTOM IO BCEM BHJIaM YY€OHOMU JESTEILHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

Cymma Oaio
B

IO AUCIUILIH
He

OreHka 1o mpoMex
YTOYHOMU aTTecTalu XapakTepucTHKa KadecTBa C(HOPMUPOBAHHOCTH KOMITETCHITHH
u

CTyzeHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTEHIINH, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHYECKOe U ITy0OKOe 3HaHHE yueOHOro MaTepuana

o191 510 100 «3a4YTeHO» / » YCBOWII OCHOBHYIO JIUTEPATYPY H SHAKOM © JIOTIOJTHUTENBHOM TNTEpaTypoil, pexome
«OTIIMYHO H/IOBaHHOU IIPOTPaMMOii, yMeeT CBOOOIHO BEIMONHATE MPAKTUIECKHE 3aJaHus, TIPEeJT
YCMOTpEHHBIE TPOTrPaMMOH, CBOOOIHO ONEpHpYeT MPHOOPETEHHBIMH 3HAHUSAMH, yMe
HUSIMHU, IPUMEHSET X B CUTyalUsIX IOBBIIIECHHOH CI0KHOCTH.
o1 76 10 90 «3a4TeHO» / CTyzieHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIMIUTHHAPHBIX KOMIICTEHIIMI: OCHO

«XOopomo» BHBIC 3HAHUSA, YMEHUSA OCBOCHLI, HO JOITYCKAlOTCA HE3HAUNUTEJIbHBIC OLLII/I6KI/I, HCTOYH




OCTH, 3aTPYAHEHUSI IPH aHATUTHUECKUX OTlepalusiX, IepeHoce 3HaHUI U yMEHU Ha H
OBbI€, HECTAHIAPTHBIE CUTYAIHU.

CTyzieHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIETEHIIMI: B X0

«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOIIPHATHI HOITYCKAIOTCS 3HAYNTENBHBIE OIINOKH, TPOSIBIIIETCS O
ot 61 1o 75 «yIIOBJIETBOPUTENH | TCYTCTBHE OTAENBHBIX 3HAHUIH, YMEHHMI, HABBIKOB 110 HEKOTOPEIM JUCIUILIHHAPHBIM K
HO» OMIIETEHIIUSM, CTY/ICHT UCIIBITHIBACT 3HAYNTEIBHBIC 3aTPyIHEHNS IPH OIIEPHPOBAHH
Y 3HAaHWSIMH M YMEHHSIMH IIPH X ITEPEHOCE Ha HOBBIE CUTYAIIHH.
e 3auTeHO» / V crynenTa He c(OPMUPOBAHEI AUCIUILIMHAPHEIE KOMIICTEHIINH, TIPOSIBIISIETCS HEZOC
oT 41 o 60 «HEYJOBJIETBOPHTE Y OpMHpOBA) P - 1P
TaTOYHOCTh 3HAHUH, YMEHHI, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JlMcLuIuTHHAPHBIE KOMIIETEHIIMH He c(hopMHUpoBaHbI. [IpOsBIACTCS OJHOE WM NIPAK
ot 0 1o 40 «HEYJOBJIETBOPUTE

JIBHO)

THYECKU ITOJHOE OTCYTCTBUE 3HaHHfI, yMeHPIfI, HAaBBIKOB.

5 HpnMepnble OLICHOYHBIC CpEeACTBA

5.1 Ilpumepsl 3agaHNii I BBINOJTHEHNS KOHTPOJIbHBIX padoT

Bonpoch! 1J151 KOHTPOJIbHBIX

1. Ilepeuncnure OCHOBHBIE (DYHKIIMH MTPOTPAMM-TUTAHUPOBIIUKOB TIPOCKTA.

2. OnuimuTe 3Tarbl INIAHUPOBAHUS IPOEKTA.

3. Onummwmte cyTh paboTHI C MPOTPaAMMON-TUTAHUPOBIIIUKOM Ha (a3e peaau3aliu.

4. OnummTe cyTh onepauuii IpoekTa Ha (a3e 3aBepIleHusl.

5. Ilepeuncnute OCHOBHBIC BUBI CBSI3€H MEX Ty paboTamu.

6. OnuiuTe pazauyus MeX1y TUIIAMU PECYPCOB.

7. Kakum 00pa3oM NpOU3BOAMUTCS CTPYKTypHas JIEKOMIIO3ULUS MPOEKTa, OCHOBHBIE

IIPUHIIUIIBI.

8. Hepe‘II/ICHI/ITC OCHOBHBIC XapPaKTCPUCTUKH OITMCAHUS BHCMGHTapHOﬁ pa6OTBI.

9. B dYeM COCTOMT CyYIIHOCTh TOHATHH «paboTa-IpealIecTBEHHUKY, «pabora-

IOCJIICAOBATCIIb)).

10. O6BsicHUTE pa3Iu4msi B CIIOCO0AX MOCTPOCHHSI CETEBOTO rpaduka.

11. OnumuTe cnoco0 onpeaeneHus 3arpy3Ku pecypcoB.

12. B ueM CymHOCTbh KPUTUYECKOTO ITYTH.

13. Yro Takoe paHHUHN ¥ MO3AHUHN CTAPT, paHHUH U MO3HUNA (PUHUIL.

14. Yo Takoe MOAKPUTUYECKUHN TYTh.

15. Yro Takoe 6a30BbIil MJIaH MPOEKTA.

16. Kak orieHrBaeTcs BEpOSITHOCTh 3aBEPILIEHUS IIPOEKTa K YKa3aHHOMY CPOKY.

17. KakoBbI IPEANOCHUIKH JUIsl COKPAILEHUsI CPOKOB BBINIOJIHEHMSI IPOEKTA.

18. KakoBbl IpeanoChUIKU AJIi KOHTPOJS BBINOJIHEHHUS MPOEKTAa C MOMOIIBI0 aHaIu3a

OCBOEHHOT'0 00beMa.

19. OnumuTe CymHOCTh TpaduKa MIaHOBOW CTOMMOCTH 3aIllJIAHUPOBAHHBIX PadoOT.

20. OnumuTe CyIHOCTh BEJIMYMHBI IJIAHOBOM CTOMMOCTH BBIIIOJHEHHBIX padoT.

21. Onumure CyIHOCTh BEIMUNHBI (PAKTHYECKONH CTOMMOCTH BBIIIOJHEHHBIX padoT.

22. Kak ocyniecTBiIIeTCsl KOHTPOJIb IPOEKTa HA OCHOBE MH/IEKCOB ITPONU3BOJUTEIBHOCTH.
23. B ueM CyIIHOCTb BETMYMHBI OI0/1KETa HA OKOHYAHUE TIPOEKTA.

24. B yeMm 3aKiroyaeTcs B3aUMOCBs3b OIO/DKETa Ha OKOHYaHHUE, IJIAaHOBOro OOJpKeTa U

JOITOJIHUTECIIbHBIX I/IHB@CTI/IHHﬁ.

25. Kak MO>XHO OLIEHUTb PUCKH IPOEKTA.

26. Yto takoe PERT ananu3s npoekra.

27. OCHOBHBIE PUHIUIIBI TOCTPOEHUS Juarpammsl I'aHTa.

28. Ilepeuncnure BeO-MIaTGOPMBI ISl YIPABIECHUS TPOEKTAMHU.

Kpamkue memoouueckue yxazanus

KoHTposbHBIE BBIMONHIIOTCS TMOCHE TMPOXOXKIEHUS TEMbl, HE COAepkKaT BapUaHThI

OTBCTOB, a4 COACPIKAT 3aJaHrd C BBOJAOM IIPaBUJIbHBIX OTBETOB, BBOAOM 4YHCJIa

LIxana oyenku



No Bamner* Onucanue

BBICTABIISICTCSI CTYICHTY, €CJIM OH BBIIOJIHUI O€3 CYIIECTBEHHBIX OIINOOK BCE 3aJaHHs  OTBET
4 16-20 WJT Ha BCE MOCTABJICHHBIC BOMIPOCHI, TOJATBEPIKAAs 3HAHUE MaTepraia, yMEeHHE UCIIOIb30BaTh HO
pMaTUBHEIC JOKYMEHTHI JUIS TIOATBEPXKICHHS IIPABHIHLHOCTH COOCTBEHHOM ITO3UIIHH;
BBICTABIISICTCS CTYJICHTY, €CJIH BBIITOJIHIIT O€3 CYIIECTBCHHBIX OMMMOOK OOJBIIE OJOBHHEI 33713
HUI 1 OTBETHIT Ha OOJIBIIMHCTBO MOCTABJICHHBIX BOMIPOCHI, YETKO MPEICTABIIST CBOO TO3HITHIO,
MOATBEPIKAas 3HAHHWE MaTepHana, yMEeHHE UCIIONb30BaTh HOPMAaTHBHBIC JOKYMEHTHI JJIsl TOATB
epIKICHHS IPABUIBHOCTH COOCTBEHHOM MTO3HIIUH;

BBICTABIISICTCSI CTYICHTY, €CIIM BBIIIOIHI 0€3 CYLIECTBEHHBIX OUIMOOK MEHBIIIE TIOJIOBUHBI 33718
HUIA, OTBETHJI HA HEKOTOPHIC MTOCTABICHHBIC BOIIPOCHI, TOATBEPIK/Ias 3HAHUE MaTepralia, yMEHH
€ MCIOJIb30BaTh HOPMATHBHBIC JJOKYMEHTHI JJIS ITOITBEPIKICHUS TIPABHIBHOCTH COOCTBEHHOM IT
O3HIINH;

BBICTABISICTCSI CTYICHTY, €CIIM OH JOMYCTHJI OIIHOKH P OTBETaX Ha BCE U3 MOCTABICHHBIX B 3
ajiaue BOIIPOCOB.

3 11-15

5.2 Ilpumepsl 3agaHUi AJ15 BBINOJHEHNs MPAKTHYECKUX padoT

TeMbl NpakTHYeCKUX 32/1aHUH (IIPOEKTOB)

Ilenp nmpakTHYECKUX 3aJaHUM - Ha KOHKPETHOM IPAKTHYECKOM IpPUMEpE 3aKPENUTh
TEOPETUYECKHUE 3HAHUS, PAa3BUTh YMEHUS M HAaBBIKH Pa3padOTKU IMPOEKTOB.

[Tnanupyemslii pe3yJbTar: HAY4YUThCS UCIIO0JIb30BaTh COOTBETCTBYIOLIHE
MHCTPYMEHTAJIBHBIE CPENICTBA VIS pa3pabOTKH MPOEKTa, HAYYUTHCS COCTABISATH MPE3CHTANU H
pa3BUTh HABBIK MyOJIMYHOIO IPECTABICHUS IPOESKTOB.

3ajaHue BBINOJHSIOTCS KOMAHIHO WM WHIUBUAYalIbHO. Pe3ynbTaThl MPaKTUYECKUX
3ajjaHuit 0(opMIIAIOTCS B BUJIE ITpe3eHTanuil B Microsoft PowerPoint miu B Apyrux aHaJOru4HbIX
porpaMmmax.

IpakTuyeckoe 3aganue Nel. CTpykTypHasi J1eKOMIO3ULHs padoT

Jlis BBIOpAHHOTO TPOEKTa COCTaBUTh CTPYKTYpPY paboT, 00nanarolryro AOCTaTOYHOM
MOJIHOTOM (JUIs1 KPYIHBIX IPOEKTOB ONHUCATh CTPYKTYPY CYMMAapHBIX 3aJad JI0 BTOPOrO YpOBHS
BJIOKEHHOCTH, OJHY CYMMAapHYIO 3a/ladyy pacKpbiThb MOJHOCTHIO). TpeOoBaHUA K pas3Mepy
CTPYKTYppl — He MeHee S50 »3eMeHTapHbIX 3ajad. 3arnojHuUTh HWH(OpMaNUI O
MPOJOHKUTENILHOCTH PadOoT U O MpeAlecTBeHHUKaxX. Pe3ynbTar npeacraButh B Buje daiiina mpp
Y TIPE3CHTAIIUH.

IIpakTHyeckoe 3aganue Ne2. Jlucr pecypcos

CocTaBUTh JTUCT PECYpPCOB IMPOEKTA, C YKa3aHHWEM THUIa pecypcoB. s maTepuanbHBIX
peCypcoB yKazaThb €AMHHIIBI 00be€Ma U HUX CTOMMOCTb, JJISl TPYAOBBIX PECypCOB yKa3aTh
MOYAaCOBYIO CTaBKy U, MPU HEOOXOAWMOCTH, KalleHaaph. COMOCTaBUTH PECYPCHI 3a/ayvaM.
Pesynbrar mpenctaBuTh B Bue (aiiia mpp U mpe3eHTalHu.

IpakTuyeckoe 3aganue Ne3. BoipaBHUBaHuUE pecypcoB.

OOHapyXUTh TEpErpyKEHHbIE Pecypchl. BBIMOIHUTE aBTOMATUYECKOE BBIPABHUBAHUE
pecypcoB. OTIeHUTh YBETUUYEHNE BPEMEHH BBITIOJIHEHHS MTPOEKTA MOCJIE BHIPABHUBAHUS B I[E€JIOM
U B YaCTH JOCTHKCHHsI KOHTPOIBHBIX TOYEK. Pe3ympTaT mpenctaBuTh B Buie daitna mpp u
MIPE3CHTAIIUH.

IIpakTHyeckoe 3aganue Ne4. JInnns X012 BbIOJTHEHUSA

3agath 0a30BBIA IJIaH MPOEKTA. 3aHECTH B JIUCT OTCIEKUBAHUS JAHHBIE O XOJE
BBITIOJTHEHUS TpoeKTa. [[oCTpOUTh MMHUIO XO/Aa BBIMOIHEHHUS, CPABHUTH X0l paboT ¢ 0a30BBIM
IUTAHOM, 33J1aTh HOBBIM 0a30BBIN IJIaH Ha OCHOBE TEKYILEro nporpecca. Pe3ynpTaT npeacTaBuTh
B BUJIE (aiiia mpp U Mpe3eHTAIHH.

IIpakTHyeckoe 3aganue NeS. MoaebHbIN MPOEKT

CocTaBUTh CTPYKTYpy paboOT MpOeKTa ¢ OMUCAaHHEM paboT, 3aMOJHUTH JIHCT PECYpPCOB,
BBITIOJIHUTHh BbIpaBHUBaHUE. CHOpMHPOBATH OTUETHI O EXKEHEIETbHO TPeOyeMBIX pecypcax.
3amaTh TUHUIO XOJla BBITIONHEHUS, PACCUMTATh MHAUKATOPHI OCBOCHHOTO 00bEeMa M OLIEHUTHh
CPOKH BBITIOJIHEHUS IPOEKTa U (pUHANIbHBIN Oro/keT. Pe3ynbrar mpenctaBuTh B BUje daitina mpp
Y TIPE3EHTALIUH.

IIpakTHyeckoe 3aganue Ne6. UTOroBblii 0T4eT 110 POEKTY



COop Bcex mpOMEKYTOUHBIX PE3YIbTATOB M (PMHATBHBINA OTUET MO BCEMY MPOEKTY. 3aIuTa
MPOEKTA.

Kpamxue memoouueckue ykazanus

[IpakTueckre pabOTHI MO3BOJISIET OIMpPENEINTh YPOBEHb ycBoeHUs marepuana. [lepen
BHITIOJTHEHHEM  pabOThl  HEOOXOJAMMO O3HAKOMHTBCS C TEOPETUYCCKUM  MaTepHaNIOM,
MPEJICTABICHHBIM B MPE3CHTALMAX U Ha JICKIHH.

B mporecce BbImonmHEHUS pabOThI CTYACHTHI JOJKHBI IPUHUMATh AKTUBHOE y4acTHE B
KOMMYHHKAIIUM C PYKOBOJIUTENIEM, BHYTPHM KOMaHJbI, a TaKKe pa3o0paThCsi B IMpPEIMETHOM
obJyactu pa3zpabaTbiBa€MbIX IPOEKTOB.

Pe3ynbTarhl mpakTHYECKUX 3a/laHui MTPEICTaBISIOTCS KOMaH0W B BUJIE IIPE3CHTALINH, TIe
YKa3bIBalOTCS OCHOBHBIE PE3YyJbTAThI 110 KaXI0W TeMe, TaK:Ke OT/IETbHO YUUTHIBACTCS Kaue€CTBO
caMoi Mpe3eHTallIH.

IIxana oyenku

Ne Bamier Omnucanne
BBICTABIISICTCS CTYJICHTY, €CJIM OH BBITIOJHIII 0€3 CYIIECTBEHHBIX ONMTHMOOK BCE 33J]aHUSI H OTBET
1 40-60 WJI Ha BCE MOCTaBJICHHBIE BOIIPOCHI, IOATBEPXK/1asi 3HAHUE MaTepuaia, yMeHHe HCII0JIb30BaTh HO

pMaTUBHbIE JOKYMEHTHI JUIS IIOATBEPXKICHNS IPABUIHLHOCTH COOCTBEHHOHN MO3UIINN;
BBICTABIISICTCS CTYJCHTY, €CIIH BBIITOJIHII O€3 CYIIECTBEHHBIX OIIMOOK OOJIbIIE IOJIOBHHBI 3312
HUI 1 OTBETHJI Ha OOJIBIIMHCTBO MOCTABICHHBIX BOTPOCH, YETKO MPEACTABIISLI CBOO MO3HILIHUIO,
MOATBEPIKas 3HAHUE MaTepHalia, yMEHHE UCIIOJIb30BaTh HOPMATHUBHBIE JOKYMEHTHI JJIsl TIOATB
CPIKJICHHS IPABMIIBHOCTH COOCTBCHHOU TMO3HUIIHH;

BBICTABIISICTCS CTYJICHTY, CCIIM BBIMTOJTHII 0€3 CYNICCTBEHHBIX OIMHOOK MEHBIIIE ITOJIOBUHBI 3218
HUIA, OTBETUJI HA HEKOTOPBIE MTOCTABJICHHBIE BOMIPOCHI, MOATBEPIKAas 3HAHUE MaTepraa, yMEHH
€ MCIOIb30BaTh HOPMATHBHBIE TOKYMEHTHI AJISI ITOATBEPKICHUS IPABIIBHOCTH COOCTBEHHOM IT
O3HIINH,

BBICTABIISICTCS CTYJICHTY, €CIIM OH JOIYCTHII OITHOKH MPH OTBETAX Ha BCE M3 MMOCTABJICHHBIX B 3
ajiaue BOIPOCOB.

2 26-39
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5.3 UToroBbIii TECT

1. B uewm orimune KOMaHABI OT pabodeii TPyIIbI?
a) PesynpTaThl pabOTHI 4JICHOB KOMAH/IbI 3aBUCST OT JIPYT'HX YJICHOB KOMAH/IbI
0) JIrogu ydarcs Apyr y Ipyra
B) Jltonu pa3aenstor oouue nenu
r) JItogu paboTaroT HajJ JOCTUXKEHUEM 00ILel 1enn
2. BwiGepute BepHbBIE CBOMCTBA KOMaHIbl TPOEKTA!
a) 3 u OoJiee y4aCTHUKOB;
0) 2 u OoJsiee y4aCTHHUKOB;
B) HAJIMYKME HOMUHAJILHOTO JIN/IEPA;
I') cuHeprerudeckuit 3pdekr;
1) YTBEPKICHHAsI CTPYKTYpa.
3. KonnyecTBo yuacCTHUKOB MPOEKTA 3aBUCHUT OT:
a) oobema pador;
0) huHaHCHUPOBaHMS;
B) CIELIU(PHUKHU MPOEKTA;
T') TUIIA TIPOEKTA;
1) YTBEP>KICHHON CTPYKTYPHI.
4. Bsibepute BepHbIe yTBepxkaAeHUA. [IpaBuna noctpoenus matpuiibl RACI
peyCMaTpUBAIOT:
a) Responsible momkeH ObITh TONTBKO O/IMH;
0) Kaxxmas 1esaTenbHOCTh 0053aTeNIbHO JODKHA MMETh Accountable;
B) Accountable q0JKeH OBITh TOJBKO OJIHH;
r) Kaxnas nesrenbHOCTh 00s13aTenbHO n0obkHA nMeTh Consult before doing;
5. B cocTtaB KOMNETEeHIINIA BXOIAT:
a) TMYHbIE KaUeCTBA;



0) mpodeccroHabHBIC 3HAHMUS,
B) cOllMaIbHAsI POJIb B KOJIJICKTUBE;
r) npodecCrOHATbHBIC HABBIKH.

6. K ncuxoconuanbHbIM JIMYHOCTHBIM Kaue€CTBAM OTHOCSITCS:

a) pepreKCuBHbBIC;

0) peueBsIc;

B) NIOBEJICHYECKUE;

I') KOMMYHUKaTHUBHBIE;
1) MBICTTUTEIbHBIC

€) TBOpYECKHE

7. K xakol pernpe3eHTaTUBHON CUCTEME OTHOCUTCS CIEAYIOLIash XapaKTEPUCTUKA: JIBIIIUT
BCEH TPY/bI0, MEJIKME PUTMUYECKHE IBUYKEHUS Tella, a TOH rojl0ca YUCTHIH,
BBIpa3UTENbHBIN, pE30HUPYIOMIMIA. ['0J10Ba OamaHCcUpyeT Ha TUIedax U CIerka
HAKJIOHEHA K OJIHOMY U3 HHUX.

a) BU3yaJbHas;
0) ayauanbHas;
B) KHHETUYECKas;
') IATUTATbHAS.

8. K kakomy stamy popMupoBaHUs KOMaH/Ibl OTHOCUTCS JaHHAS XapaKTEPUCTUKA:
BXOJKJICHHE B PEAIbHYIO CUTYAIUIO, HAKOTIJIEHUE TPYIHOCTEH U IpoOieM, mepBhIit
KPHU3UC B OTHOILICHHSIX
a) forming;

0) storming;
B) norming;

r) performing;
1) mourning.

9. Craguu pa3BuTHs KOMaHIbI 10 TakMmany:

a) JoctmxeHune B3auMHOTo oBepus — KoMMyHUKallUK U PUHSATUE PELICHUS —
MoTtuBanus 1 IpOU3BOIUTEILHOCTh — KOHTPOIB M OpraHu3anms;

6) Hepa3BuTas koMaH1a — DKCIIepUMEHTUpYIOIas koManaa — Konconuaupytomascs
KOMaH/1a — 3pesasi KOMaH/a;

B) ®opmupoBanue — boprba — Pabora - Pacnan;

r) Poxxnenue — JlerctBo — FOHOCTS - 3penocTs.

10. K xakoMy CTHIIIO YIIPaBIICHUsI OTHOCHTCS JaHHAsS Xapakrtepuctuka o JI. Paiikepry:

MEHEeKEp urpaer CIIeP’KUBAIOIILYIO poJIb —COTPYIHUKHU pemraroT camu:
a) DKCI1yaTaTopCcKO-aBTOPUTAPHBII;
0) [TaTepHanuCcTCKU-aBTOPUTAPHBIN;
B) KoHcynbraTuBHBIY;

r) JleMOoKpaTH4ecKuil.
11. OroOpakeHue mnpeaMera KOH(DIUKTa B CO3HAHUM CYOBEKTOB KOH(IUKTHOTO

B3aUMO/ICHCTBUS - 3TO:
a) [Ipenmer KOH(DIINKTA;
0) Ob6pa3 KOH(JINKTHOU CUTYyalluu
B) Mortus KOH(JINKTA;
r) [Mozumust KOHQUIUKTYIOLIEH CTOPOHBI;

n) [Ipuunna koHpIMKTA.

12. Yrto W3 mepeyucleHHOIro SBISIETCS KIIIOYEBBIM IPHU3HAKOM 3pPEod MPOEKTHOM
KOMaH/IbI (cramus performing o Taxmany)?
a) Y4acTHUKH u30eraroT KOH(JIUKTOB, 4TOOBI COXPaHHTh TapMOHHUIO.
0) Komanga CaMOCTOSITENTEHO UICHTUPUIHPYET u periaer MPOOJIEMBI.



B) PykoBonurens MPUHUMAET BCE KJIFOUEBBIE pelieHust €IMHOJINYHO.
r) OCHOBHOE BHUMAaHHUE YJEIAETCs] yCTAHOBJICHHIO MTPaBHJI U IPOLIEYP.

13. Kaxo#i tun ponmu no benOuHy oTBedaeT 3a JOBEACHUE HICH JO MPAKTHUYECKOTO
BOIUIOLIEHUA?

a) Mpeicaurens
0) Hcnonaurens
B) Koopaunarop

r) MccnenoBatens pecypcoB
14. OcnoBHasg nenp wucnosnb3oBanuss MmaTpulltl RACI B ymnpaBieHuUM NPOEKTHBIMU

KOMaHJIaMH - 3TO:
a) Ornpenenursb YPOBEHb 3apaboOTHOIA J1aThl KaXKJI0r0 Y4aCTHHKA.
06) Yerko  pacmpenenWTh  OTBETCTBEHHOCTh M IOJOTYETHOCTh 33  3aJIayH.
B) OHCHI/ITB JIMYHOCTHBIC KadecTBa YJICHOB KOMAaH/JHbI.

r) 3aMEHUTh COO0 KOMMYHHMKAITMOHHBIH IJIaH MTPOEKTA.

15. Yro Takoe "coumanbHas JieHOCTh" (3pdexT PuHrenpMaHa) B KOMaHIHOW padore?
a) CrpemieHue ydyacTHHUKOB K  HepopMaipbHOMY OOmIeHMIO B ymiep0  pabore.
0) CHuxeHHe UWHAMBUIYANbHBIX YCWIMA YJeHa KOMaHAbl Ipu paboTe B TpymIe.
B) Hexenanme yacTH KOMaHIbl COOJIIOATh  yCTAHOBJICGHHBIE  HOPMBI  TMOBEACHHUS.
r) N36eranrie KOHPIMKTOB U CIOKHBIX TEM B TPYIIIOBBIX O0CYKICHHSIX.

16. Kakoii ctuib paspeinieHuss KOHGIUKTa MPEAnoIaraeT roTOBHOCTh YU€CTh WHTEPECHI

IpYyrou CTOpOHBI, HO 0e3 AKTUBHOT'O OTCTauBaHUsA COOCTBEHHBIX?
a) ConepHuuecTBO
0) [Ipucnocobnenue
B) Komnpomuce

r) CoTpyaHHYECTBO
17. K xakomy BHJy BJIaCTH OTHOCUTCSI BJIMSIHHE PYKOBOJUTENS, OCHOBAaHHOE Ha €ro

JIMYHBIX KadyecTBax u YBOKCHHUH co CTOPOHBI KOMAaH/Ib1?
a) OkcrnepTHas BJIAcTh
0) OranoHHas BJIACTb (B1acTh puMepa)
B) 3aKkoHHas BJIACTh

r) Brnacts Bo3HarpaxaeHus
18. Yrto sBnsiercs ocHOBHOMU 3anaueil ¢asbpl "HopmupoBanus" (Norming) nmo Takmany?

a) Pazpabotka JIETAIBHOTO rJiaHa MIPOEKTA.
6) Ilpeononenue  pasHoryiacuii W BbIpabOTKa  OOLIMX  HOPM M TIPaBUIL
B) I'enepanus KPEAaTUBHBIX naen JUIS MIPOEKTa.

r) Pacnan komanp! ociie 3aBepiieHus pador.
19. Kako# HHCTpYMEHT KOMMYHHUKaIu HanOosee 3 dexkTuBeH s ObICTPOro pemeHus

CPOYHBIX BOIIPOCOB B pacnpeneneHHON KoMaHze?
a) Odunmansaoe MHUCHMO o AJIEKTPOHHOU moyre.
0) 3anuch B KypHaI perucTpanuu MPOEKTHBIX peLeHHH.
B) Buneoxondepenuus WU MIHOBEHHBIN MECCEHIKED.

r) [IpoTOKOI coBelanus, paccbulaeMblii IO UTOr'aM HeJIeIH.
20. UYro wu3 mepeuncnenHoro HE OTHOCHTCS K pacnpOCTpaHEHHBIM IPHYUHAM

KOH(JIMKTOB B MIPOEKTHBIX KOMaH1ax?
a) Heuertkoe pacrnpeneneHue ponen u OTBETCTBEHHOCTH.
0) JInunsie AHTUTNIATUU MEXKIY YIeHaMHU KOMaH/IbI.
B) CJOXHOCTh 54 HEOIIPEIEICHHOCTD IIPOEKTHBIX 3ajad.

r) [TomHOE cornacue o BceM LEIsIM U METO/1aM TPOEKTa.

21. KimroueBast miens mpoBeAeHUsT perpocrieKTuBbl mpoekra (Lessons Learned) — aro:
a) Haiitn BUHOBHBIX B JOTYIIEHHBIX omMnoKax.
0) BbIsSBUTH ycHelIHble NPAaKTUKW M o00JacTh i yAydylleHus B OyAylmMX MpOeKTax.



B) OdunmansHoO YTBEPAUTD OTYEThI o IIPOEKTY.
r) OOBSABUTH 0JIATOTAPHOCTH YJICHAM KOMaH/IbI.

22. UYro mnoppazymeBaer mnpuHnun "Two Pizza Rule" (mpaBumo nByx mwimi),
MOMYJISIPU30BaHHbBIN B Amazon?
a) Komanp! 10IKHBI OBITH TOCTATOYHO HEOOIBIIMMH, YTOOBI IX MOXKHO OBUIO HAKOPMUTH JBYMS
MUII[AMH.

06) Ha kaxmoMm cOBEmaHUHM [OJDKHBI TOJABAThCs YrOUICHUS IS TOBBIIICHHUS MOTHBALHH.
B) Komanpaa nomkna coOupartbest aisi HehopMaabHOro OOIIEHUS HE peXe JIBYX pa3 B HEHAEIIO.
r) Bropker Ha KOMaH1000pa3yroIIKe MEPOIIPUATHS OTPAaHIMYEH CTOMMOCTBIO IBYX MHIIL.

23. Kaxkoil u3 nepeuucieHHbIX (PaKTOpPOB sBisieTCS HauOoJiee BaXKHBIM JUIS CO3JIAHUS
aTMocdepsl IICUXOJIOTMYECKON 0e301macHOCTH B Komanzae?
a) Bricokuii YpOBEHb KOHKYpPEHLIUU MEXIY YJIeHaMU KOMAaH/Ibl.
0) BO3MOXHOCTH OTKpBHITO BBICKa3blBaTh HJAEM M MHEHHA O€3 cTpaxa OCYXKICHHS.
B) KecTkuiéi  KOHTpOJIIb CO  CTOPOHBI  pPYKOBOJOUTENIS 32  BCEeMH  JICHCTBUSMHU.
r) [TomHOE OTCYTCTBHE KOH(IMKTOB M Pa3HOTJIACHIA.

24. Yto takoe "rpynnomsbinuieHue" (groupthink) u kak oH BIMSET HAa IPUHATHE PEIICHUMA
B KoMaHze?
a) OTo cMHOHUM 3(()EKTUBHOTO MO3rOBOrO IITYpMa, BEAYIIUH K KPEATUBHBIM PEIICHUSIM.
0) D10 cTpemiIeHHEe K TapMOHUH U €MHOAYIINIO, KOTOPOE MOJABISIET NHAKOMBICIUE U IPUBOIUT
K HEONTUMAaJIbHBIM PEIICHUSIM.
B) DTO mporiecc OBICTPOTrO JOCTHKEHUS KOHCEHCyca 0e3 00CYKIeHUS BTOPOCTETICHHBIX JICTAJICH.
r) OTO TeXHUKa YIpaBJieHHs], IPH KOTOPOU rpymnmna pasfensercs Ha MOATPYIIBI IS aHaIu3a
PHUCKOB.

25. Kakoii Meron ympaBiieHUss KoMaH[oi HauOosee >((exTHBEeH 71 MOTHUBAIUU
BBICOKOKBAJIN (DUITUPOBAHHBIX CTELIUAIACTOB, HEHSIINX aBTOHOMHUIO?
a)  MukpoMeHe)KMEHT C  XKEIHEBHbBIM  OTUYETOM O  HpojAeNaHHOW  paboTe.
0) YCcTaHOBJICHHE YeTKHX IEJICH U TIPeJOCTaBICHIE CBOOOIBI B BHIOOPE METOJIOB MX JIOCTHIKCHUSI.
B) lcnonp3oBaHME HCKIIOUUTENBHO MaTepUANbHBIX  CTUMYJOB  (MPEeMHUH, OOHYCHI).
r) [IpuHsTHE BCEX KIIHOYEBBIX PELHIEHUM €JUHOINYHO PYKOBOIUTEIIEM.

26. Kro u3 nepeuncnennsix Hecer OCHOBHVYIO oTBeTcTBEHHOCTH 3a cO3AaHuE U

MO/ /IepKaAHUE s dexTruBHON paboueii Cpebl B IIPOEKTHOMN Komanze?
a) Cnoncop (3aKa3yuK) IIPOEKTA.
0) Menemxep MIPOEKTA.
B) JIunep (YHKIIMOHAIBHOTO HOJIpa3AciICHuUs.

r) Kaxplii wieH koMaH/1bl B paBHOM CTETIEHHU.
27. UYrto wu3 mnepeuncinenHoro spusercs I[IPAMbBIM cnenctBuem sddexTuBHON

KOMMYHHKAIHH B MIPOEKTHOMN KoMaH 1e?
a) VYBenuyeHue KOJINYECTBA COBEUIaHUH.
0) CHuxeHue KOJIM4YeCTBa o1MO0K 51 IIEpPEIEIIOK.
B) Poct dbopmanbHON OTYETHOCTH.

r) YBenuueHue npoAoKUTEIbHOCTH IPOEKTA.
28. Kaxolf HHCTpyMEHT IIOMOTraeT BU3YaJIM3UpPOBAaTh 3Tambl padOThl KOMaHABI U

OTPaHUYUTh o0beM HE3aBEPIICHHOU paboth1?
a) Marpuua RACL
0) Huarpamma ["anTa.
B) Kan6an-gocka.

r) PEST-ananus.

29. Ponp "Ucnonnutens" (Implementer) B komanae no benbuny xapakrepusyercs Kak:
a) Yemnosek, KOTOPBII reHepHUpyeT HOBEBIC " HECTaHIapTHBIE UJICH.
6) YenoBek, KOTOPbHII JUCUMIUIMHUPOBAHHO M HAJEXKHO IpeBpallaeT HJIeH B NpaKTHUYECKue
JIEHCTBHSI.



B) UenoBek, KOTOPBIH HMINET U NPUHOCUT B KOMaHAY HOBBIC BHEIIHHWE KOHTAKThl U PECYPCHI.
r) YenoBek, KOTOPbIA KOOPIAMHUPYET YCUIIUSA KOMAH/Ibl U JIeIETUPYET 3aauu.

30. OcHoBHas MpUYMHA IPOBEJCHUS KOMaH/1000pa3yroImux MeporpusTuii (team building)
— 3TO:
a) 3ameHa CUCTEMBI MaTepuaibHOU MOTHBALUH.
6) VYiyunieHue B3aMMOOTHOIIEHUMH M COBMECTHOW paOOThI uepe3 MOBBILICHUWE AO0BEpUsS U
NOHUMAaHHS.
B) dopmanbHOE BBINOJIHEHUE TpeOoBaHUs KaJpOBOH CILYKOBI.
r) [IpenocraBienue coTpyJHUKaM BO3MOKHOCTH OTJAOXHYTh OT PaOOTHI.

ComnocTaBbTe CTaJUIO pa3BUTUS KOMaHbI 10 TakMaHy ¢ ee XapaKTepUCTUKOM:

31. Cragus Forming

32. Cranusa Storming

33. Cragust Norming

34. Cragus Performing

35. Cragus Adjourning

*XapakTepucTuku: *

A) Dran "60pbObI", BOBHUKHOBEHHE KOH(MIMKTOB M Pa3HOIJIACHHA MO MOBOAY METOJIOB
paboTHI.

B) Otan "pacopmupoBanus', 3aBepiieHne padOThI U POCITYCK KOMaH/IbI.

C) Oran "HOopMupoOBaHuUA", IPEOJOJICHUE PA3HOTIACHH U BEIPa0OTKa IPYNIIOBBIX MPABHUIIL.

D) Dran "dhopmupoBanus", 3HAKOMCTBO M OPUEHTALINSI yIACTHUKOB.

E) Oran "ucnonnenus", 3penas pabora, COCPEIOTOUESHHOCTD HA JIOCTHKEHUU TEJIEH.

36. Yro wu3 mnepeuncineHHoro HE sBnsercs TUNMYHON NpPUYMHONM BO3HUKHOBEHUS
KOH(JIMKTa B IPOCKTHOU KoMaH 1ie?

a) OrpaHu4YeHHOCTh PECYPCOB

0) B3anmo3aBucuMOCTb 337124

B) JInuHbIe aMOUIINU Y9aCTHHKOB

r) IlonHoe coBnazieHue LIEeHHOCTEH U 1iesiel y BceX YWIEHOB KOMaH/Ibl

37. Meton pa3peuieHuss KOH(IJIMKTA, IPU KOTOPOM 00€ CTOPOHBI HUIYT HAa B3aHMMHBIC
YCTYIIKH, Ha3bIBAETCS:

a) M36eranue

6) Komnpomucc

B) CoTpynHUYECTBO

r) [lpucnocoGnenune

38. Kaxoit u3 nepeuncienHnsix paxropoB HE cmocobCcTByeT cO31aHMIO TICUXOIOTHUECKOM
6€30I1acCHOCTH B KOMaH1e?

a) OTKpBITOCTh PYKOBOJIUTENSI K OOpPAaTHOM CBS3U

6) IIpaBo Ha omMOKY ¥ BO3MOXKHOCTh YUUThCS Ha HEH

B) JKecTkas cucreMa Haka3aHUM 3a POBAJIbI

r) KynpTypa B3auMHOT0 yBa>KeHHUsI

39. Ponp "Koopaunatopa" (Coordinator) B komanje o benbuny xapakrepusyercs Kak:

a) YenoBek, BUAALINI HOBbIE BOBMOKHOCTH M YCTAHABJIMBAOLINH BHEIIHUE KOHTAKThI

0) YenoBek, reHepUpYOIINN OPUTHHATIBHBIE UACH U PELICHUS

B) UenoBek, HaNpaBJISIOMUN KOMaHAY K LIEJSIM U pacupeAesSionni poin

r) UenoBek, TOBOAAIINI HA4aTOe 0 KOHIIA

40. K xakoMmy BHAY BIJIACTM OTHOCHTCS BJIMSHHE, OCHOBAaHHOE Ha JOJDKHOCTHBIX
MOJIHOMOYHSIX PYKOBOAUTENS?

a) DKcIepTHas BIAaCTh

0) DTasioHHas BIACTh

B) 3aKOHHAasl BJIACTh

r) Brnacts Bo3Harpaxaenus



41. DddexT, mpu KOTOPOM OTJIEIbHbIC WIEHBI KOMaH bl IPUJIATAlOT MEHbIIE YCHIUI NpU

paboTe B rpyImrme, 4eM UHAUBUIYaJIbHO, Ha3bIBAETCS:

a) Dddext opeona

0) ConmasibHas JICHOCTh

B) I'pynnomsinuienue

r) Dddext [Turmannona

42. Kakoli CTHIIb TUACPCTBA MPEIIOATaeT, YTO JIUJEP ONPEIeIsieT HAllPaBICHHUS PaOOTHI

Y TIPEIOCTaBIIsIeT KOMaH 1€ CBOOOIY B BEIOOPE METOIOB JOCTHIKCHHMS 1IeNIN?

a) ABTOpUTapHbBIN

0) lemokpaTudeckuii

B) Jlenerupyromuit

r) KoyunHrossiii

43. Yro wu3 mepeuucnenHoro seisercs [IPEMMYIIECTBOM  marpuuHO#

OpPraHU3aIMOHHOM CTPYKTYPHI B yIIPaBICHUH MPOSKTaMU?

9TO:

a) [IpocToTa 1 4eTKOCTH MO TYNHEHHS

0) Db deKTHBHOE UCITOIB30BAHUE CIICIIUATUCTOB

B) beicTpoTa npuHsATHS perieHnit

r) MuanMu3anus KOHQIMKTOB

44. OcHOBHas 1eNb peryasipHoil oOpaTtHoii cBsa3u (feedback) B mpoekTHON KOoMaHIe —

a) Kputuka HeocTaTkoB B paboTe COTPYIHUKOB

6) CBoeBpeMeHHasi KOPPEKIMS JEeSITEIbHOCTH U pa3BUTHE KOMIIETEHIUI

B) ®opmainbHOe BblNoJIHEHUE TpeboBanuii HR-otnena

r) IloaroroBka JOKyMeHTaLMK [Vl YBOJIbHEHUS

45. K uactpymentam Buzyanu3anuu workflow B mpoekTHbix komannax HE orHocuTcs:
a) Kan6an-nocka

0) duarpamma ['anTa

B) Matpuna RACI

r) CkpaMm-g0cka

46. YUro Takoe "cipuHT" B THOKON METO/I0JIOTUH yIpaBieHus Scrum?

a) KopoTkoe coBerianmne KOMaHIbI

6) Ilepnoa BpeMeHH, 3a KOTOPBIH CO3/1aeTCs TOTOBBIN (PYHKIIMOHA

B) IIponiecc TectupoBanus NpoayKTa

r) Berpeua no rmitaHupoBaHHIoO MpoeKTa

47. Kakoit nokazatenb HE ncnonb3yercs aiis oneHkH 3QpPEeKTUBHOCTH KOMaHIbI?

a) CreneHb JOCTH)KEHUS IPOEKTHBIX LieIen

0) YpoBeHb yIOBIETBOPEHHOCTH YJICHOB KOMaH/IbI

B) KonnuecTBo npoBeieHHBIX COBELIaHUN

r) KauecTBO B3auMOEHCTBUSI MEXKTY YHaCTHUKAMH

48. Curyauus, mpu KOTOpPOM KOMaHJa INPUHMMAET HEONTHMAJIbHOE DELIEHUE H3-3a

CTPEMIJICHHA K KOHCCHCYCY U IMMOAABJICHUA HHAKOMBICIIUS, HA3bIBACTCA:

a) CouunanbHas 1€HOCTh

0) ['pynmomelinienye

r) KorHUTUBHBIN AUCCOHAHC

1) Dckananus 00s53aTeNIbCTB

49. K nematepuanbHOH MOTHUBAIIMH B TPOEKTHHIX KOMaHAaX OTHOCHUTCS:
a) [Ipemust mo UToram MpoeKTa

6) Kapbepuslii poct

B) Omutata 60J1bHUYHOTO JIMCTA

r) KoMmneHcarms TpaHCIOPTHBIX pacXxo/10B

50. OcnoBHas 3amaua (assl "Pedaexcun" (Reflecting) B komanmHo# pabote — 3T0:
a) Pacripenenenue pecypcos



0) AHanu3 pe3ynbTaToOB U U3BICUYCHUE YPOKOB

B) [locTaHOBKA HOBBIX IIENICH

r) HaiiMm HOBBIX COTpYIHUKOB

51. IlepeuncauTte TpH KJIIOUEBBIX MPU3HAKA, OTIMYAIOLIUX KOMAaHIy OT paboyeil rpymibl.

52. Ha3oBuTe 4eTbIpe CTaAUM pa3BUTHs KOMaHbl 10 TakMaHy.

53. Yro Takoe "mcuxojoruyeckas 0€30MacHOCTh" B MPOEKTHONW KOMaHJIE U MOYEMY OHa
BakHa?

54. OnuiuTe 1Ba OCHOBHBIX IIPEMMYIIECTBA U JBa HEIOCTATKa MAaTPUUHON CTPYKTYpPHI B
YIPaBJICHUHU TPOEKTaAMH.

55. Kakue Tpu OCHOBHBIE POJIM CYIIECTBYIOT B METOJIOJIOTUM Scrum?

56. Ha3oBuTe 4eTblpe OCHOBHBIX CTHJISL pa3pelieHus: KOH(QIMKTOB 1Mo Mojenu Tomaca-
Kuimanna.

57. Uto BKIItOUAET B c€0s1 MOHSITHE "KOMITETCHIUSA" COTPYAHHUKA?

58. Ilepeuncnure Tpu Hambosee BaKHBIX, Ha Ball B3I, (akTopa MOTHBAIMHM IS
YYaCTHUKOB MTPOCKTHOM KOMaH/Ibl.

59. KakoBbl OCHOBHbBIEC PUYMHBI BO3HUKHOBEHUS "COIMATILHOM JIEHOCTU" B KOMaH1e?

60. Omummre anropuT™m npoBereHus 3()(HEKTUBHONW BCTPEUYH IO IMOJABEIACHHIO MUTOTOB
npoekTta (Lessons Learned).

Kpamkue memoouueckue ykasanus

WTOroBeIif TECT COAEPKUT 3a/laHUsl C BHIOOPOM OJHOTO WM HECKOJBKHX IMPAaBHIbHBIX
OTBETOB, BBOJI YHCJIA, BBOJ TEKCTOBOI'O OTBETA.

Llkana oyenxu
OmueHka Bamnmsr Omnucanne
5 18-20 3a/1aHus BBIIOIHEHBI MOJTHOCTHIO M IPABUIIBHO

4 15-17

3aaHus BBITIOHEHBI MMOJHOCTBIO, C HECYIIECCTBEHHBIMHU OIIMOKAMH, HO TIOJIXO]] K PEUICHUIO,
WJiesl PEIICHHs], METO]] IPABHUIbHBI

3 12-14 3aaHus BBHITIOJTHEHBI MTOJTHOCTBIO, C CYIIIECTBEHHBIMH OIMUOKaMH, HO TIOAXO]] K PEIICHUIO, U
Jiesl PELICHUS], METOJT TIPABHJIBHBI

2 0-11 3amaHysl He BBIIOJIHEHB! HIIH BHITOJHEHB! HEPABUIIEHO
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