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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenpro ocBoeHMs qucuuIInHbl «l[pOeKTHBIM MEHEI)KMEHT ITPOJIBUHYTHII KYypC» ABIISIETCS
dbopMUpPOBaHHE Y MAruCTPAHTOB CHUCTEMBbI 3HAHWUK B O0OJACTH YIpaBICHHUS TPOSKTaMU H
COBPEMEHHOE  YIIPABJICHUYECKOE
MBILJICHHE, CIIOCOOCTBYIOIIEE YIPABICHHUIO IIPOSKTOM Ha BCEX CTAMSIX €T0 KHU3HEHHOTO LUKJIA.

3ajaun JUCUUIUIMHBL: ITO3HAKOMHUTH MAaruCTPAaHTOB C MPEANOCHUIKAMH CTaHOBIJICHMS
MPOEKTHOTO MEHEKMEHTA KaK OTACJIbHOM JHUCLMUIUIMHBI YIPABICHUYECKOM HAyKH, MOKa3aTh

nporpaMmMamu

pa3iauuvs MeXAOy (QYHKIUOHAJIBHBIM M IPOEKTHBIM  YIIPaBICHHUEM;

COIMAJIBHO-OKOHOMHUYECKOTIO pPa3sBUTHUA U

chopMHUpOBaTh Y

MAaruCTpaHToB IMPCACTABJICHHUC O MCTOHOJIOIMH YIIPABJIICHUA IIPOCKTAMU U CHCTCMHOC
MMpEaACTaBICHUEC O IIPOCKTHOM MCHCIPKMCHTE, BBIJACIINTH (bYHKHI/IOHaHBHBIe obnacTu YIIPpaBJICHUA
IMPOCKTAMHU, BBIpa6OTaTb Y MaruCTpaHTOB HABBIKH ITPUMCHCHUA MCTOJOB YITPABJICHUA IIPOCKTAMU
1 0003HAYUTH KJIIOYEBELIE TOUKHU IIPUIIOKECHUA YIPaBJICHYECKOT'O BO3,H€I>'ICTBH${ Ha Pa3/IMYHbIX

CTaauAX IIPOCKTa

[TnanupyembIiMu pe3yibTaTaMu 00y4eHHUs MO IUCHUIUIMHE (MOAYIIO), SIBISIFOTCS 3HAHUSA,
yYMEHMsI, HaBbIKU. [lepeueHp IaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3ylbTaTaMHd OCBOEHHUS 00pa30BaTEeNbHON IPOrpaMMBI,

npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCITUTUIMHBI (MOIYIIS)

Pe3ynbTaThl 00y4eHUs MO TUCIIUTUTHHE

MIPOEKTHOMN

Kon u Konn
HazBanue hopMyrpoBKa
OIIOII BO, opmynHpoBKa HHIUKaTOpa Kox
COKpAILEHHOE KOMIIETEHITHH JIOCTHKEHHUS pesyib ®OopMyIMPOBKa pe3ylbTaTa
KOMITETEHIINN
TaTa
38.04.02 YK-2: YK-2.1k : P/l 3HaHHE | METOJOB U MPHEMOB
«MenemxmenT» | Criocoben Hcnonb3yer MIPOEKTHOTO aHaIu3a U
(M-MH) YIPaBIATH OCHOBHBIE METO/IBI OpTaHM3aIY TPOSKTHPOBAHMUS
TIPOCKTOM Ha U TIPUEMBI PJI5 | YMeHue | opraHu3oBaTh IPOCKTHYIO
BCEX JTarax ero | MPOeKTHOTO JIeATeNIbHOCTh B paMKax
KHU3HEHHOTO aHaIM3a U peanu3aliy COIUaIbHO-
LUKJIA OpraHM3aIx SKOHOMHYECKOTO Pa3BUTHS
MIPOCKTHPOBAHUS
VK-2.2k : P12 HaBeik | pa3paboTku IMpoeKTa Ha BCEX
OcymecTBuser JTanax XXH3HEHHOTO KA
paspaboTKy P14 HaBbik | BbICTpaumBaHus alroputMma
MIPOEKTa U NPUHATHA yTIPaBICHUECKUX
KOHTPOJIb pelIeHu B paMKax MPOEKTHOU
HCTIONB30BaHUS JeSITeIbHOCTH B OpraHax
MIPOEKTHBIX roCyIapCTBEHHOH U
pelIeHui Ha Bcex MYHUITUIAJIbHON BIAaCTH
JTarax >KU3HEeHHOTO
IIMKJIA
YK-3: VK-3.1k : PI3 | YMeHue | ocyuiecTBisiTb KOHTPOJIb
Cnocoben O6nagaer BEICOKOH HCTIONIb30BAaHMSI IPOEKTHBIX
OpPraHU30BBIBATh | KyJIbTYpOi n pemeHnit
U PYKOBOIMTH CUCTEMHBIM PII5 | YMenue | opranu3zoBaTh IpPOEKTHYIO
paboroit MBIIUIEHHEM, JIeATeNIbHOCTh B paMKax
KOMaH/Ibl, MO3BOJISAIOIIUMU B peanu3anuy CoLUalbHO-
BBIPa0aThHIBast yIpaBJICHUH SKOHOMHUECKOTO PAa3BUTUS
KOMaH/IHYIO 94eJI0BEYECKUMU
CTpaTeruio Juis | pecypcamu
JOCTHUKEHUS 3¢ PeKTHBHO
MOCTaBJIEHHON (opmupoBats 1
Lenu PYKOBOJUTH
paboroit




KOMaH/Ibl Ha
OCHOBE JTHJIEPCTBA,
pacmpeneneHus
poei,
MO3UIIMOHNPOBAHUS
B X0JIE
OCYILIECTBIICHHS
MIPOEKTa

ux

BO BpE

VK-3.2x:
Ob6nanaer ymMmeHueM
B3aUMO/ICHICTBOBATD

IpYNIOBOH paboThI
IO TIPOEKTY,
YYHUTHIBas HaIUIHE
BO3MOXHBIX
KOH(IUKTOB, 1
BO3MOXHOCTH
BEJICHUS
HIePErOBOPOB

PI3 | Ymenue

OCYILIECTBIIATh KOHTPOJIb
HCTIOIb30BAHMS POEKTHBIX
peleHui

M PII5 YMenue

OpraHn30BaTh NPOCKTHYIO
ACATCIBHOCTDL B paMKax
peajm3anu CouruaibHO-
OKOHOMHYCCKOT'O Pa3BUTHA

B nmponecce OCBOCHUA OJUCHUINIMHBI PEIOArOTCA 3aJadd BOCIIMTAHUA TapMOHUYHO
pa3BHTOﬁ, HanHOTHqHOfI 1 CoOHUaJIbHO OTBETCTBEHHOM JIMYHOCTH HAa OCHOBE TpaAUIIUOHHBIX
pOCCHfICKPIX AYXOBHO-HPAaBCTBCHHBIX U KYJIBTYPHO-UCTOPUUCCKUX IIGHHOCTGI;'I, MMpEaACTaBJICHHLIC

B TaOnuie 1.2.

Tabmuna 1.2 — I{eneBbie OpueHTHPHI BOCTIUTAHHMS

BocnurareabHble 3a1a41

®opMuUpOBaHUE IEHHOCTE

IleneBbie OpUEHTHPBI

(I)OpMI/II)OBaHI/Ie rpamaﬂcxoifl MO3UIUU U NTATPUOTU3MA

dopMupoBaHHUE YyBCTBA TOPAOCTH 3a
noctmxeHus Poccun

CozupaTenbHblil TPy

HacroituuBocTs U ynopcTBo B
JOCTHXECHUH IIETH
CucteMHOE MBIIIICHHE
KpeaTtuBHoe MBINIICHHE

(I)OpMI/II)OBaHI/Ie AYX0BHO-HPABCTBE€HHBLIX IIeHHOCTeﬁ

®dopmMupoBaHUE OTBETCTBEHHOTO
OTHOIIEHHS K TPYAY

CrpaBeyIUBOCTh
CozupaTenbHblil TPy

I[I/ICI_[I/IHJ'II/IHI/IPOBEIHHOCTB
KpGaTI/IBHOG MBIIIJICHUEC
AXTUBHAS >KU3HECHHAS TIO3UN A

(I)OpMHI)OBaHI/Ie HAYYHOT0 MUPOBO33PCHUA U KYJIbTYPbl MBIINIJICHUS

PasBurne TBOPYCCKUX CIIOCOOHOCTEH U
YMEHU: pellaTh HECTAHAAPTHBIC 3a/1a4YN

CozupaTenbHblil TPy

BHuMaTeIbHOCTE K Jc€TalIsiM
['HOKOCTh MBIIILICHUS
KpGaTI/IBHOG MBIIIJICHUEC

dopMUpOBaHNE KOMMYH

HKATUBHBIX HABBIKOB U KYJbTYPbI 001IeHHS

PasBurne ymenns >3ppekTuBHO 00maThes
U COTpYIHUYATb

Bzanmomomonis u
B3aUMOYBaXXEHHE

JloGporkenarenbHOCTh U
OTKPBITOCTh
KomMmyHuKabensHOCTh
Jlupnepcto




2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

Jucruminza «[IpoeKTHBI MEHEIKMEHT MPOABUHYTHIN KypC» OTHOCUTCS K BapUaTHBHON
gactu niepBoro 6ioka OINIOII. J{ucuumimaa Gazupyercss Ha KOMIIETEHIHUIX, COPMHPOBAHHBIX

YIPABICHYECKUMHU U YKOHOMUYECKUMHU TUCIUTIIIMHAMU MarucTepckoi u 6akanaspckoi OITOII.

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

OO0veM jauctUIUIMHBL (MOIYJsI) B 3a4eTHBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI paboTy ¢ oOydarommmucs (10 BHJIaM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO pabOTy, MPUBEICH B Ta0IUIIE 2.

Tabnuna 2 — O6mas TpyI0eMKOCTh AUCIUILITUHBI

Tpyzo- OO0BbeM KOHTaKTHOH paboThl (4ac)
E€MKOCTb
Cemectp
Hazpanue (D60 P Mé_l Yactb (0®0) A Bueaysu- CPC ¢>0pr1
OIIOII BO 00y4e VI HIM Kype yAUTOpHAsS Tophas aTTec
HUS (3P0, G.E) Beero Talunl
03D00) o
nek. | mpak. | ma6. | ITA | KCP
M:felgicﬁim 300 MOLB 1 3 9 2 6 0 1 0 99 €]

4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 Ctpykrypa nucuuniaunsl (Moay.as) st 300

TemaTuyeckuil miaH, OTpaKAIOUIMN COACpXKAHWUE TUCUUIUIMHBI (TIEpeUeHb pa3/esioB U
TeM), CTPYKTYPUPOBAHHOE IO BUJaM Y4€OHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBUU

¢ y4eOHBIM IIaHOM, MpHBeeH B Tadmuie 3.1

Tabnuua 3.1 — Pa3aens! JUCUUIUIMHBL (MOJYJIs), BUJIbI Y4€OHON NesTeIbHOCTH U (POPMBI

TeKymero Koutpous ains 300

Kon pe- KoJ1-Bo yacoB, oTBe/IeHHOE Ha
dopma
Ne HasBanue TembI 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS
00y4YeHUS
ITonsiTHe u cymHocTb
yIpaBlIeHUS TPOESKTaMU
1 (mporpamMMamu pa3BHTHS). P 1 ! 0 24 reet
HoBaTopckue npoekTsl.
CHCTEeMHBIN TOAX0 K P12,
2 | ynpaBieHHUIO HIPOEKTaMH. P/I3, 1 1 0 25 TecT
JKW3HEHHBIN MK TPOEKTA. P14, P15
P12,
3 OYHKIIMOHATBHBIE 00J1aCTH PII3. 0 2 0 o5 rect
yIpaBICHUS TPOCKTAMU PJI4, PJIS
MeToIbl 1 TEXHOJIOTUH PI2
4 | ympasienus npoekTamu P ZB’ 0 2 0 o5 Tect
(mporpamMMamu COMATTBHO- P14 P’JIS
HSKOHOMHUYECKOTO Pa3BUTHS). i
HToro no radaune 2 6 0 99

4.2 Copepxanne pa3aejioB M TeM JMCHUIUIAHBI (Moxyas) ansa 300

Tema 1 Ilonamue u cywnocmsb YNpasieHus NPOEKMAMU (NPOSPAMMAMU PA3EUMUS).

Hosamopckue npoexmeui.




Copepxanue Tembl: OnpenesieHne NpoeKTa, OTIIMYUTEIbHBIE XapaKTEPUCTUKH IIPOEKTA OT
HoBaropcTBa. OmpeneseHue YIpaBiIeHHUA IMPOEKTaMH KaK OCOOOTr0 HalpaBJIEHUS pPa3BUTUSA
yrpaBieH4ecKoil Hayku. lIpeamnocbuiku (OpMHUpPOBAaHUS, METOJOJOTHS M OCHOBHBIC TMOHSTHS
YIPaBICHUS POCKTaMHU.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHM: JIeKIns, NpakKTUIECKOe 3aHATHE.

Buel caMocTosATENbHON OATOTOBKY CTYAEHTOB IO TEME: IIPOEKT.

Tema 2 Cucmemmwiti n00X00 K ynpasienuio npoekmamu. JKusnenHulil yuxki npoexma.

Conepxanne Tembl: [IpoeKT U opraHu3anus, OpraHu3alioOHHas CTPYKTypa YIpaBiIeHUS
npoektaMu. @DYyHKIMOHAJIbHBIE O00JIACTU yIpaBlieHus mnpoekTamu. CTaHAApPTHI YIpaBiICHUS
npoexkramu. PMBOK, ero sBostonus.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEeXHOJIOTHH: JIEKIHs, TPAaKTUUIECKOE 3aHSTHE.

Bubl camocTosTeIbHON OATOTOBKU CTYJIEHTOB I10 TEME: ITPOEKT.

Tema 3 PynxyuonanbHvle 061ACMU YNPAGLEHUSL NPOEKMAMU.

Copepxanue Tembl: YTpaBlI€HUE HMHTErpauueil. YIpaBlIeHUE BpEMEHEM. YIIpaBJICHHE
MaciTaboM. YIpaBiieHUE CTOMMOCTBIO. YIIpaBJIEHUE YEJIOBEUECKUMU peECypcaMU. YIIpaBiieHUE
KaueCTBOM. YTIPaBJIE€HUE KOMMYHUKALUAMHU. YTIPAaBICHUE IOCTABKaMU. Y IPABICHUE PUCKAMHU.

@opMbI U METOABI MPOBEACHUS 3aHATHH MO TEeMe, NpUMEHseMble 00pa30BaTeNbHBIC
texHosioruu: [IpakTuueckoe 3aHATHE.

BI/I[[BI CaMOCTOSITEIIBbHOM IMMOATOTOBKH CTYACHTOB IO TCME: IIPOCKT.

Tema 4 Memoovl u mexnonocuu ynpasieHusi NPoeKmamu (Rpocpammamu COYuaibHO-
9KOHOMUYECKO20 PA3BUMIUSL).

Copepxanue Temsl: [InanupoBanue npoekra. Coaepkanue miaHa npoekra. CTpykTypHas
nexomnoszunus pabor (WBS). DnementapHbie paboThl, MpPEIIIECTBEHHUKH, MOCIEI0BATEIH.
CereBoii rpaduk, meron kpuruueckoro mytu (CPM). OnTuMuCTHYECKHE, PEATUCTUICCKUE U
NECCUMHUCTUYECKHE OLICHKH CPOKOB BBIIIOJIHEHHUS TIPOEKTOB.

@®opMBI U METOABI TMPOBEACHUS 3aHATHUI O TeMe, MPUMEHsEMble 00pa3oBaTeIbHBIE
texHosioruu: [IpakTuueckoe 3aHATHE.

Bupl caMocTosSTEN HON TTOATOTOBKU CTYIEHTOB IO TEME: MTPOEKT.

5 Mertoauyeckne ykKazaHusi AJdsi OOYYAIOIIMXCH MO M3YYEHHI0 M Ppeaju3aluu
AUCHUILIMHBI (MOZYJIs1)

5.1 Meroanyeckue PpeKOMEHAAIUH OOYYAIOIIUMCH MO0 M3YYEHUIO TUCHHUILUIMHBI H 10
00ecrieYeHH ) CAMOCTOSITEILHOMH PadoThI

VYcnemHoe ocBOGHHE AUCHUIIIIMHBI IPENoaraeT akTUBHYIO paboTy CTYJEHTOB Ha BCEX
3aHATUAX AYJUTOPHOM (OpMBI (JIEKLIMOHHBIX M NPAKTUYECKUX 3aHATUH), BBINOJHEHHUE
aTTECTAllMOHHBIX MEPONPUATUI,DPPEKTUBHYIO CAMOCTOSITENbHYIO paboTy.B mpornecce usyuenus
JTUCLUIUIMHBL  CTYJEHTY HEOOXOJUMO OpPHUEHTHPOBATHCSI HAa CaMOCTOSATENIbHYIONPOPaOOTKY
JIEKIIMOHHOTO MaTepHuala, MOATOTOBKY K INMPAaKTUYECKUM 3aHSITHUSIM, BBINOJIHEHHUE 3aJaHUi U3
pa3znenadoHaa OLEHOYHBIX CPEJCTB Ha BBHIOOP CTyAEHTa MO M3y4aeMbIM TeMaM, MOJTOTOBKY
pedepaTtoB, caMOCTOSTEIbHOEHU3YUYEHHE HEKOTOPBIX pa3fenoB Kypca. Hauunas wusyuenue
JUCHUTUTMHBL  «IIpOEKTHBIM MEHEIKMEHT MPOABHUHYTHI Kypc», MarucTpaHTy HEOOXOIUMO:
O03HAKOMHUTBCSI C IPOrpaMMOM, M3YYHUTh CHUCOK PEKOMEHAYEeMOW JHMTEpaTypbl; BHUMATEIbHO
pa3o0paThCsi B CTPYKType Kypca, B CUCTEME pacIpelesieHus] y4eOHOro MaTepuasa 1o BHUIaM
3aHATUH, (opMaM KOHTPOJS, YTOOBI MMETh MPEJCTaBICHHE O Kypce B I€JIOM; OOpaTHThCS K



METOAMYECKHUM  TOCOOMSM, TO3BOJSIOIIMM  OPUEHTHPOBATHCS B IOCIEIOBATEIBHOCTU
BBITIOJIHEHHST 3anaHuid. CamoctostenbHas pabora cryaeHtoB (CPC) — »To mesTenbHOCTH
yYalluxcs, KOTOPYKD OHHM COBEpIIAlOT ©0€3 HEMOCPEJACTBEHHOM TIOMOLIM ¢  YKa3aHUU
npenoaaBaress, PyKOBOACTBYSICh C(HOPMUPOBABIIUMUCS paHee MPEACTABICHUSMHU O MOPSAKE U
NpaBWIBHOCTH BhINOJHEHUs1 onepanuid. Llens CPC B mpouecce o0y4eHus: 3aKkioyaercs, Kak B
YCBOCHUHU 3HAHUM, TaK U B (OPMUPOBAHUU YMEHHI U HABBIKOB 10 UX MCIOJIb30BAHUIO B HOBBIX
YCIIOBHAX Ha HOBOM yueOHOM Martepuane. CamocTosTeNlbHas paboTa mpu3BaHa 0OECIeYHBaTh
BO3MOXXHOCTb OCYIIECTBJICHUS CTYJICHTaMU CAMOCTOSTEIbHOM MO3HABATENFHOMN AESITETbHOCTU B
00y4YeHHH, U SABISETCS BUJOM y4eOHOTO TPy, CIIOCOOCTBYIOMIETO (POPMUPOBAHUIO Y CTYICHTOB
camocrosaTesnbHOCTH. CPC nMeeT kak ayAUTOPHBIN, TaK U BHEAYAUTOPHBIN xapaktep. B nmanHoi
y4eOHOI IporpaMme MpUBEAEH NEPEUEHb OCHOBHBIX U JOINOJHUTEIBHBIX UICTOYHUKOB, KOTOPBIE
npeJiaraeTcsl U3y4uTh B Ipolecce ooinydeHus no aucuurinie. Kpome toro, ans paciupenus u
yrIyOneHuss 3HaHMKW 1O JAaHHOW JUCHUIUIMHE IIeJIeCOO0pa3sHO HCIOJIb30BaTh HAay4dHbIE
nyOnMKauyu B TEMaTHYECKHX JKypHajaX, IOJIHOTEKCTOBbIe 0a3bl JaHHBIX OWOIHOTEKH,
uMeromuecs: B OMOIMOTeKaxX By3a M pErMoHa IMyOJHMKAalMi Ha S3JIEKTPOHHBIX M OyMa)KHBIX
Hocuressix. CamocrosiTenbHas padoTa CTy/IeHTa B paMKax JaHHOTO Kypca JOJKHA 3aKIII0YaThCs
B KOHCIIEKTMPOBAHHUM JIEKLIMH, MPOpPAOOTKE KOHCIIEKTa C IPUBJICUYECHUEM PEKOMEH]IOBAaHHBIX
MCTOYHUKOB MPU MOJATOTOBKE K MPAKTUYECKUM 3aHITHUSIM 3aHITUSM U BBIIOJHEHUU 3aaHuid. J{is
IIPOBEJCHUS 3aHATUI JIEKIIMOHHOTO THUIA MCIONb3YIOTCS YydyeOHO-HArjsAHble MocoOus B
dbopMenpe3eHTAllMOHHBIX ~ MaTepHalioB, O0O0eclevYnBaroIie TeMaTUYeCKue MIUTFOCTpAluH,
COOTBETCTBYIOLIME TEMaM JIEKIUIA,ITPECTABICHHBIM B IyHKTE 5 HacTosimen PIT/I.

5.2 OcobennocTn opranu3zanuu OOy4YeHUsl IS JIMI € OTPAHHYEHHBLIMH BO3MOKHOCTAMM
310POBbs U HHBAJIUI0B

[Tpu HEOOXOIUMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMU
3JI0POBbS U MHBAITHJIOB (I10 3asBJICHUIO O0YUYAIOMIETOCs ) MPEAOCTABISICTCS yaeOHas
UH(pOpMaIUs B IOCTYITHBIX (JOpMax C YUETOM UX UHAUBUAYATbHBIX IICUXOPU3NICCKUX
OCOOCHHOCTEH:

- JUIS JIUI] C HApYLIEHUSIMU 3pEHUS: B IeUaTHOH (popMe yBelInYeHHbIM HIPUPTOM; B (hopme
SJICKTPOHHOI'O JOKYMCHTA, UHIWBUIYaAJIbHBIC KOHCYJIbTalun C IMPUBJICYCHHUEM
TU(IIOCYPIOTIEPEBOAUMKA; MHANBUAYAJIbHBIE 3aaHUs, KOHCYJIbTALUU U JP.

- JUIs1 JIUL C HApYLLIEHUSIMU CITyXa: B IeyaTHOU (opMme; B (hopMe 3JIEKTPOHHOIO IOKYMEHTA;
UH/IMBU/YyaJIbHbIe KOHCYJIBTAllMM C IPHUBICYEHUEM CYpAONEPEeBONUMKA; HHIUBUAYaJIbHbIC
3a/1aHUsA, KOHCYJIBTALMU U JIP.

- JUTs1 JTUI] C HApYLIEHUSIMU OTIOPHO-/IBUTAaTENILHOTO alllapaTa: B eyaTHo# ¢popme; B hopme
SJICKTPOHHOI'O IOKYMCHTA; HHANBUAYAJIBHBIC 3aJlaHN, KOHCYJIbTAalluu U JP.

6 ®OoH/I OLEHOYHBIX CPEICTB JJIfl MPOBEJIeHUN TEKYLIEero KOHTPOJISI U MPOMeXKYTOYHOM
arTecTalMy O0YYAKOIIMXCH M0 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanmsMu PI'OC BO s arrectauuu oOydaromuxcst Ha
COOTBETCTBUE HX IE€PCOHAIBHBIX JOCTH)KEHUN IUIAHUPYEMBIM pe3yjbTaTaM OO0y4YeHHs IO
JUCLHUIUTMHE (MOAYIIO) CO37aHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33aJaHUS,
METOJAMYECKUE MATEpHUasbl, ONPENEISIIONME IPOLEAYPhl OLICHUBAaHUSA 3HAHWM, YMEHHMU U
HaBBIKOB, a TAK)Ke KPUTEPUH U NTOKa3aTe I, He0OOXO0AUMBIE [Tl OLIEHKH 3HAaHUH, YMEHUH, HAaBBIKOB
U XapakTepu3ymoluue dTanbl (HOpPMHUPOBAHHMS KOMIIETEHUMH B MPOLIECCE OCBOEHUS
o0pa3oBaTebHON MPOTrpaMMBl, TipezcTaBieHsl B [Ipunoxenun 1.



7 Y4eOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecneuyeHue TUCHUILINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. Tlomos, }O. . Ynpasnenue npoekramu : ydebHoe mocooue / FO.U. Ilomos, O.B.
SAxoBenko. — Mocksa : UH®OPA-M, 2024. — 208 ¢. — (YueOuuku s nporpammel MBA). -
ISBN 978-5-16-002337-3. - Tekct : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169 (Jlata ooparenus - 05.09.2025)

2. lloramesa, I'. A. Ynpapienue npoekTamu (IMMPOCKTHBIH MEHEKMEHT) : ydyeOHOe
nocobue / I'. A. TlorameBa. — MockBa : UHOPA-M, 2025. — 224 c. + [lon. marepuaisl
[DnexTponnsIii pecypc]. — (Bsiciiee oopasoBanue). — DOI 10.12737/17508. - ISBN 978-5-16-
019053-2. - Tekct : snexrponHsblid. - URL: https://znanium.ru/catalog/product/2207148 (Jlata
obpamienus - 05.09.2025)

7.2  Jonoanumenvnas aumepamypa

1. AunekceeBa, H. B. Ynpasnenune npoekramu : yaeOHO-MeToanueckoe mocoodue / H. B.
AnexceeBa. — Mocksa : PTY MUPDA, 2021 — Yactes 1— 2021. — 74 c¢.— Teker:
3JICKTPOHHBIHN // Jlanb : AIIEKTPOHHO-OMOJIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/171533 (mata oGpamenus: 09.09.2025). — Pexum gocryma: st
ABTOPH3. MOJIb30BATEIICH.

2. 3y6 A. T. VIIPABJIEHUE ITPOEKTAMMU. Y4yeOHUK M TpPaKTUKyM JJs BY30B
[OnexTponnblii pecype] , 2020 - 422 - Pexum noctyma: https://urait.ru/book/upravlenie-
proektami-450229

3. Kypmaesa U.C.. YmpaBnenue mpoekramu : MeToauyeckue ykazanus / balimuinena
T.A., Kuukun K.A.; Kypmaea U.C. — Kunens : UBL] Camapckoro 'AY, 2022 .— 49 c. — URL:
https://lib.rucont.ru/efd/800483 (nara obpamenus: 04.08.2025)

4. Tuxommposa, O. I'. YrpaBneHue npoeKTaMu: MpakTUKyM : yueOHoe mocodue / O. T
TuxomupoBa. — Mocksa : MH®PA-M, 2025. — 273 ¢. — (Beicmiee o6pazoBanue). — DOI
10.12737/17635. - ISBN 978-5-16-018585-9. - Tekcr : oanekrponHbii. - URL:
https://znanium.ru/catalog/product/2168859 (Jlata obpamenus - 05.09.2025)

7.3 Pecypcor ungpopmayuonno-menekommynukayuonnoi cemu ""Humepnem',
6KNI0uas npogeccuonanvuvlie 06a3bl OAHHBIX U UHPOPMAUUOHHO-CRPAGOUHDIE
cucmemul (npu HeodxX00UMOCmMU):

1. CopaBounas mnpaBoBas cuctema «Koncynprantllmoc» - Pexum pocryna:
http://www.consultant.ru/

2. CnpaBouHo-nipaBoBas cuctema «I"apant» - Pexxum noctyna: http://www.garant.ru/

3. DnekrponHas oubmmoteka PykoHT https://rucont.ru/

4. DOnektponHas OubnuoreyHas cucrema ZNANIUM.COM - Pexum pgocryma:
http://znanium.com/

5. DnextpoHHO-0MbMMOTEeYHas cucteMa "ZNANIUM.COM"

6. DnexTpoHHO-OMOMMOTeuHas cucrema "JIAHB"

7. DnextpoHHO-OMOMMOoTeyHast cuctema "PYKOHT"

8. DnektpoHHO-OMONMMOTEYHAss cucTtema u3narenabcTBa "lOpaitt" - Pexxum gocryma:
https://urait.ru/

9. Open Academic Journals Index (OAJI). [Ipodeccronanbras 6a3a TaHHBIX - Pexxum
noctyna: http://oaji.net/

10. TIlIpesmpentckas OuOmmoreka wum. b.H.Enmprmaa (06a3a maHHBIX —pa3sTHYHBIX
npodeccroHanbHbIX 00nacTeil) - Pexxum noctyna: https://www.prlib.ru/



8 MarepuajbHo-TeXHHYECKOe oO0ecrevyeHHe IUCHUIIMHBI (MOAYJsl)) W MNepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYNIECTBJIEHHH 00pPa30BaTeJbHOIO
npoiecca no JMCUMILUIMHe (MO1YJ/II0), BKJIOYAasi NlepevyeHb MPOrPaMMHOI0 odecredeHnst

OcHOBHOE O6ODVI[0BaHI/IeZ

e KoMnbroTEPHI

e [Ipoektop

e Jlocka aynutopHnas JJA-8MIL]
[IporpaMMHoOe obecrieueHue:

e ABBYY Fine Reader 11 Professional Edition
o Office




MUHOBPHAYKHU POCCHUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJIPA SKOHOMUKU U YITPABJIEHU A
@DOoH/] OLIEHOYHBIX CPEICTB
JUISl IPOBEJICHUSI TEKYILET0 KOHTPOJISt
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCHUILINHE (MOIYIIIO)

MPOEKTHBIN MEHEI)KMEHT IIPOJIBUHY THI KYPC

Hanpasnenue u HanpaBiIeHHOCTh (IPOQIIIB)
38.04.02 Menemxment. CTpaTernueckoe yrnpaBiaeHUE U PUCK-MEHEIKMEHT

I'ox nabopa na OIIOII
2023

dopma 00ydeHus
3a04Has

Bnagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.02 «MeHemKME
HT»
(M-MH)

VYK-2 : Cnoco0eH ynpaBiaTs IpoeK
TOM Ha BCEX ITalax ero >KM3HEHHOT
0 IMKJIa

VK-2.1k : Ucnone3yeT OCHOBHBIE METOJIBI U IIPH
€MBI IIPOEKTHOTO aHAJIN3a U OpraHU3alUH IPOEK
TUPOBaHUS

VYK-2.2x : OcymecTsiseT pa3paboTKy IpOeKTa 1
KOHTPOJIb HCIIOJIb30BAHUSI IPOCKTHBIX PEIICHUN
Ha BCEX JTanax )KM3HEHHOT'O IIMKJIa

YK-3 : CnocobeH opraHu30BbIBATH
U PYKOBOJUTH pabOTOI KOMaH/bL, B
bIpabaThIBasi KOMaHAHYIO CTPAaTeru
10 JUTS TOCTH)KEHHS TIOCTABJICHHOM

Henu

VK-3.1x : O61aaeT BEICOKOM KyIbTypOl U CUCT
€MHBIM MBIIIUICHUEM, TIO3BOJISIIOLIMMU B YIIPaBII
€HHU YeJIOBEUECKIUMH pecypcaMu 3 (HeKTHBHO
(hopMHpPOBATh M PYKOBOJHUTH pabOTON MPOEKTHO
1l KOMaH/Ipl Ha OCHOBE JINIEPCTBA, paclpe/eiicH
Usl poJiel, NX MO3HUIMOHUPOBAHUS B XOJE OCYILE
CTBJICHHS [IPOCKTA

VYK-3.2k : ObnmaaeT yMEHAEM B3aUMOACHCTBOB
aTh BO BpeMs TPYIIIOBON PaOOTHI IO POCKTY, Y
YUTHIBAsI HAIMIHE BO3MOXHBIX KOH(IINKTOB, 1 B
03MOXXHOCTH BEJICHUS TIEPETOBOPOB

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIy4ac, €CJIU IIOJTYUCHHBIC
PE3YyIbTAaThI 06yqu1/151 o AUCHUIIIIMHEC OLCHCHBI ITOJOXKHTCIBbHO (I[I/IaHaSOH KPUTCPHUCB
OLICHUBAHU PE3YJILTATOB o6yquH;1 «GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTCILHOMN OICHKKW KOMIICTCHILMA Ha JAaHHOM 3J3Tall€¢ CUYUTaCTCsA

Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlCHNBAHUS IVIAHUPYEMbBIX Pe3yJIbTaTOB 00y4eHHus

KOMHCTCHIIPIH YK-2 «Cnocoben YIIPABJIAATH ITPOCKTOM Ha BCEX 3TAllaX €ro KU3HCHHOT'O

OUKJIa»

Ta6n1/1ua 2.1- KpI/ITepI/II/I OLCHKHU MHAUKATOPOB JOCTUKCHUA KOMIICTCHIIUN

Kon u popmynrpoBka HHAMKAT
opa JOCTH)XEHHS KOMIIETSHIINU

Kputepun onjeHHBaHUS Pe3yIbT
aToB O0yJYCHUS

VK-2.1k : Ucnonb3yer OCHOBH
bI€ METObI U IPUEMBI TPOEKTH
OT0 aHAJIN3a U OPTaHU3alMu TP
OEKTHPOBAHMS

3HACT METOAbI U IPUCMBI IIPOCK
THOI'O aHaJIn3a U OpraHnu3alvun
IIPOCKTUPOBAHUS

YMEET OPraHu30BaTh MPOCKTHY
10 JIESITEIBHOCTD B paMKax peaj
H3alUH COLUAIBHO-IKOHOMHYE
CKOTO Pa3BUTHSA

VK-2.2k : OcymecTBiuser paszpa
00TKy ITPOEKTa U KOHTPOJIb UCTI
OJIb30BaHMS MPOCKTHBIX PEIIeH
uil Ha BCeX dTanax >KH3HEHHOTO
IIUKIIa

HNMECCT HaBbIK pa3pa60TK1/1 npoe
KTa Ha BCEX 3Tamax €ro >XU3HCH
HOT'O IUKJIa

PesynbraTel 00y4yeHuUs 10 AUCIMIUINHE
Ko | Tu
I I
pe | pe Pesynbrar
3- | 3-
Ta | Ta
Pl 3H | METOIOB U MPUEMOB MPOEKTHOT
1 aH | 0 aHaNM3a U OpPraHMU3aluy 1poe
ue | xTupoBaHUs
VY | opranu3oBaTh NPOEKTHYIO AEAT
PJl | me | enpHOCTB B paMKax pealn3anuu
5 HU | COIMaIbHO-KOHOMHUYECKOTO pa
e 3BUTHSA
Ha
PO pa3paboTKu NMPOEKTa Ha BCEX AT
2 EH anax JKM3HEHHOTO LMKJIa
Ha | BPICTPAHBAHNS aIMOPUTMA TIPH
PI HATHS YIIPABICHYECKUX PELICH
4 EH Ui B paMKax IPOEKTHOM JesTen
BHOCTH B OpTaHaxX rocy1apcTBe

3HAET U YMEET BhICTpauBaTh ar
OPUTM YIIPaBJIECHUECKUX PELIEH
Ui B paMKaXx IPOEKTHOU JesATel
BHOCTH B OpraHu3aluu




HHOM ¥ MyHHUILIUNAJIBHOM BIACT
u

Komnerennus YK-3 «Criocoben opraHiu3oBbIBaTh U PYKOBOAUTH PabOTON KOMaH/IbI,
BbIpabaThiBas KOMAHHYIO CTPATETHIO AJIs JOCTUKEHUS TIOCTABICHHOMN LI

Tabnuna 2.2 — Kpurepun orieHKA UHAUKATOPOB JTOCTHKEHHS KOMITETCHITUU

PesynbraTel 00y4ueHNUs 110 AUCIUIUINHE
Ko u gopmymupoka unaukar | Ko | Tu Kpurepuu ouenrnBanus pe3yibT
opa JOCTUXKEHUs KoMriereHuy | A I aToB 00y4YeHus
pe | pe Pesynbrar
3- | 3-
Ta | Ta
YK-3.1k : Ob1agaeT BEICOKOH K v
. YMEET OCYILLECTBIIATh KOHTPOIb
YJIBTYPOH U cUCTeMHBIM MbILI | PJT | Me | ocyliecTBIsATh KOHTPOJIb UCIION
. | IpUMEHEHHUS IPOEKTHBIX pellle
€HHEeM, TIO3BOJISIFOLIMMU B yripa | 3 HH | b30BAHHs NPOCKTHBIX PEIeHui |
BIICHUU YEJIOBEYECKUMU PECYPC e
amu 3¢ dexTrBHO HOPMUPOBATH
Y PYKOBOJUTH PabOTOI MPOEKT Y | opranu3oBaTh IPOEKTHYIO JEAT | yMEeT OpraHu30BaTh IPOEKTHY
HOHM KOMaH/bI Ha OcHOBe uaep | P/ | Me | enpHOCTB B paMKax peaju3aluu | o JeSTebHOCTh B paMKax pea
CTBa, pacupenencHus ponen, ux | 5 HU | COLMAIbHO-DKOHOMMUYECKOTO Pa | M3aluu COLUAIbHO-3KOHOMUYE
HNO3ULUOHUPOBAHUS B XOZ€ OCYy e 3BUTHSL CKOI'O Pa3sBUTHS
HIECTBJICHUS IPOEKTa
VYK-3.2k : ObnmamaeT yMeHuEM v
. yMeeT OCYLIECTBIATh KOHTPOJIb
B3aUMoOJIelicTBOBaTh BO BpemsA T | P/ [ Me | ocymecTBIsTh KOHTPOJIb HCION
o ., | IpUMEHEHH IPOEKTHBIX pellle
PYIIIOBOIT pabOTHI 1O MPOEKTy, | 3 HH | b30BAHNS MPOCKTHBIX peerui | .
YYUTBIBAS HATMYUE BO3MOXKHBIX e
KOH(IMKTOB, ¥ BO3MOKHOCTH B vy OPraHMU30BaTh MPOEKTHYIO JEAT | yMeeT OpraHu30BaTh IPOECKTHY
CACHUs IICPEroBOPOB Pl | Me | enbHOCTB B paMKax peajau3aluy | 0 AeATeIbHOCTh B paMKax peal
5 HU | COLMAIbHO-DKOHOMMYECKOTO Pa | M3aluu COLUAIbHO-3KOHOMUYE
e 3BUTHSL CKOT'O Pa3BUTHS

Tabnuia 3amosHgeTcs B COOTBETCTBUU C pa3zaenoMm 1 PaGoueil mporpaMmbl TUCHUTUIMHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabnuua 3 — [lepeyeHb OLIEHOYHBIX CPEJCTB M0 TUCHMILIMHE (MOIYIIIO)

KonTtpomupyemsie maHupyeMBbIe pe3

KonTtpoiupyemsie TeMBI

HaumeHoBaHME OLIEHOYHOTO CPE/ICTBA U TIP

encrasienne ero B POC

yIBTaThl 00yUeHHS UCIIUIUIMHBI . ITpoMeKyTOuHas aT
Texkylmuil KOHTPOJIb
TecTanus
3aouHas popma oOydeHHs

P/l 3naHue : MeTooB u npue | 1.1. [lonaTue u cymHocTs

MOB IIPOEKTHOT'O aHajM3a | yNpaBJIEHUS MMPOESKTaMH ( Teer poekr

1 OpraHu3aluy NPOEKTUP | MPOrpaMMaMH Pa3BHUTHSA). p

OBaHHUs HoBaropckue npoeKkTsl.
P12 Haspik : paspaborku rpoe | 1.2. CucteMHBIH T0AX0A

KTa Ha BCEX STaNax KU3H | K YNPaBICHHIO POSKTaM | .. . Tpoekr

€HHOT'0 LIUKJIa u. YKu3HeHHBIN LUK PO

eKTa.




1.3. ®yHKIMOHATIBHEIE 00
JIaCTH YNPABICHUS MPOEK
TaMH

Tect

IIpoext

1.4. MeToanl M TEXHOJIOT
WU YIPaBJICHUSA TPOCKTaM
1 (IporpaMMaMu COITHAJb
HO-?KOHOMHYECKOTO pa3B
HTHUA).

Tect

[Ipoext

PJ13

YMeHue : OCyLECTBIST
KOHTPOJIb HCIIOJIb30BAHUS
MIPOEKTHBIX PEIIEHUIN

1.2. CHuCTEMHBIH TOIXOT
K yIIPaBJICHHUIO IPOEKTaM
U. JKM3HEHHBIN UK PO
eKTa.

Tect

[Ipoext

1.3. ®yHKIIHOHATBHBIE 00
JIACTH YIPaBJICHHS IIPOEK
TaMH

Tect

[Ipoext

1.4. MeTons!l ¥ TEXHOIOT
YU YIPABJICHUS POCKTAM
U (IporpaMMaMu COIHAJIb
HO-9KOHOMHYECKOT'O Pa3B
UTHS).

Tect

IIpoext

P4

HaBbIk : BEICTpauBaHus a
JITOPUTMA NIPUHATHS YIIpa
BIJIEHYECKHUX PELIEHUN B p
aMKaX IPOEKTHOM JesTen
BHOCTH B OpraHax rocyja
PCTBEHHOW U MyHHLIAIIAI
BHOM BIaCTH

1.2. CuctemHbBI# TIOIXO
K YIPaBIEHUIO TPOEKTaM
u. JKu3HEeHHBIN [TUKI PO
eKTa.

Tect

IIpoext

1.3. ®yHKIIMOHANBHBIE 00
JIACTH YNIPABJICHUS MPOEK
TaMH

Tect

[Ipoext

1.4. MeToapl U TEXHOJIOT
WU YIPaBJICHUS TPOCKTaM
1 (IporpaMMaMu COIHAJb
HO-3KOHOMHYECKOTO pa3B
WTHUA).

Tect

[Ipoext

PJI5

YMeHue : opraHu3zoBaTh I
POEKTHYIO I€ATEIBHOCTD
B paMKax peajgu3alyu COoll
HaJIbHO-?KOHOMHUYECKOTO
pa3BUTHUA

1.2. CuCTEMHBIN TOAXOM
K YIIPaBICHUIO IIPOEKTaM
u. JKU3HEHHBIHA UK PO
eKTa.

Tect

[Ipoext

1.3. ®yHKIIMOHATBHBIE 00
JIACTH YIIPABIICHUS TIPOEK
TaM#

Tect

IIpoext

1.4. MeToab! ¥ TEXHOJIOT
UM YIPaBJIEHUS IPOEKTaM
U (IIporpaMMaMi COIHANb
HO-3KOHOMHYECKOTO pa3B
UTHSA).

Tect

IIpoext

4 Onucanue Npoueaypsl OCHUBAHUS

KauectBOo copMupoBaHHOCTH KOMIICTCHIIMA Ha JaHHOM JTare OICHUBACTCS I10
pe3ynbTaTaM TEeKYIIUX U MPOMEKYTOUHBIX aTTeCTallui MPU MOMOIIY KOTUYECTBEHHOM OIEHKH,
BBIpOKEHHOU B Oaymax. MakcumanbHas cymMma 0ayuioB IO JuUCHMIUIMHE (Momynro) paBHa 100
Oammam.

KauecTBo chopMHpOBAaHHOCTH KOMIIETCHIIUI HA TAHHOM STare OIEHUBAETCS 110 pe3yibTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTECTAllMi KOTMYECTBEHHOW OIIEHKOMW, BRIpaKEHHON B OaJliax,

MaKcUMaJibHasi cymMmma 0aiioB mo aucturinHe pasHa 100 6ammam.

Tabmuna 1 — Pacripenenenue 0amioB no Bujgam y4eOHO e TeIbHOCTH



Buy yuebnoii nesiten | OueHouHble cpencTBa Hroro
BHOCTHU Tecr IIpoexr

Jlexuun 10 10
JlaGopartopHbie 3aHAT

ust

IIpakTnueckue 3aHAT 10 60 70
ust

CamocTosTenbHas pa

oora

20C

IIpomexyrouHnas art 20 20
ecTaius

Hroro 20 60 100

Cymma 0OamioB, HAOpaHHBIX CTYIEHTOM I10 BCEM BUAAM Y4e€OHOU JESATENIbHOCTH B paMKax
JTUCITUTIIMHBI, IEPEBOUTCS B OIIEHKY B COOTBETCTBHUHU C TaOTHUIICH.

CymmMma Gamio
B

10 JUCIHU
IUIAHE

O1eHKa 110 IPOMEXK
YTOUHOH aTTecTalu
u

XapaKTepI/ICTI/IKa KaueCTBa C(bOpMI/IpOBaHHOCTI/I KOMIICTCHI WU

ot 91 mo 100

«3a4TEHOY / «OTIUY
HO»

CTyzeHT 1eMOHCTpHUpPYeT c(hOPMUPOBAHHOCT AUCIUIUIMHAPHBIX KOMIIETEHINH, 00H
apyKMBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe U IIyOOKOe 3HaHUE yIeOHOro MaTepua
J1a, YCBOMJI OCHOBHYIO JINTEPATypy M 3HAKOM C JOIIOJIHUTENBHOM INTepaTypol, peKo
MEHIOBaHHOH IPOrpaMMOi, yMeeT CBOOOIHO BBITOIHATH MPAKTUIECKUE 3a1aHMs, 1P
€/lyCMOTPEHHbIE IIPOTPaMMOM, CBOOOTHO OIepUpyeT IPHOOPETEHHBIMH 3HAHUSMH, Y
MEHUSIMH, TIPUMEHSIET UX B CHTYalUsIX TOBBIIICHHON CIIO’KHOCTH.

ot 76 1o 90

«3a4TEHO» / «XOPO
II0%»

CTyzeHT 1eMOHCTpHUpPYET c(hOPMUPOBAHHOCTD AUCIUIUIMHAPHBIX KOMIIETCHINIT: OCH

OBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JOITyCKAIOTCSI HE3HAUNTENIbHbIE OIINOKH, HETOY
HOCTH, 3aTPYAHEHUS IIPH aHATUTUIECKUX OIepalisX, IepeHoce 3HaHUi U YMEHHI Ha
HOBBIE, HECTAHAAPTHBIC CUTYaINH.

ot 61 10 75

«3a4TCHOY / «yHOOBJI
€TBOPUTECIILHO»

CTyI[eHT JAEMOHCTPUPYET C(I)OpMPIpOBaHHOCTL JUCHUITIIMHAPHBIX KOMHeTeHHHﬁZ B X0
J1€ KOHTPOJIbHBIX MepOHpI/ISITI/Iﬁ JOITYCKAIOTCs 3HAYUTCIIbHBIC OI_I_II/I6KI/I, TPOABJIACTCA
OTCYTCTBUE OTHACIIBHBIX 3HaHI/II71, yMCHHﬁ, HaBBIKOB 11O HEKOTOPBIM AUCHUILUINHAPHBIM
KOMIICTCHIUAM, CTYJACHT UCIIBITBIBACT 3HAYUTEIILHBIC 3aTPYAHCHUSA IPU ONIEPUPOBAH
W1 BHAHUAMHU U YMEHUSAMU IIPU UX MEPEHOCE Ha HOBBLIC CUTYaIlUH.

ot 41 o 60

«HE 3aYTCHOY / «HE
YIOBICTBOPUTEIIBH
o»

VY crynenra He chOpMUPOBAHBI IUCIATUTMHAPHBIC KOMITETCHITHH, TIPOSBIISIETCS HETOC
TaTOYHOCTb 3HAHUH, yMEHUH, HABBIKOB.

ot 0 g0 40

«HE 3aYTEHOY / «HE
YIIOBJIETBOPHTETHH
o»

I[I/ICL[I/IHJ'II/IHapHLIe KOMIICTCHIIMU HC Cd)OpMI/IpOBaHBI. HpoanmeTc;{ TIOJIHOC WJIM MIPpaK
TUYECKH IMOJIHOEC OTCYTCTBUE 3HaHPIfI, yMeHI/If/‘I7 HAaBbIKOB.

CYMMa 68.J'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHAaM yqe6H0171 ACATCIIbHOCTH B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBECTCTBHU C Ta6J'II/IH€I\/'I.

CymmMa Gato

O1ieHKa 110 TPOMEX

HO»

" YTOYHOH aTTecTaIu XapakTepucTHKa KauyecTBa C(hOPMUPOBAHHOCTH KOMITETEHIINT
MO TUCIAILIN "
HE
CTyzieHT IeMOHCTPHpPYET CHOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIIETEHIINH, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHYECKOe U ITy0OKOe 3HaHHE y4eOHOro MaTepuana
o191 10 100 «3a4YTeHO» / » YCBOWII OCHOBHYIO JIUTEPATYpy H 3HAKOM C JIOTIOJTHUTENBHO TNTEepaTypoil, pekome
«OTIIMYHO HIIOBaHHOH NPOTPaMMOi, yMeeT CBOOO/IHO BBIIOJIHSATh MPAKTHUECKUE 3aaHus, TIpe]
YCMOTpEHHBIE TTPOTrPaMMOH, CBOOOIHO ONIEpHPYeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe
HUSIMH, TIPIMEHSIET UX B CUTYAIHSIX MOBBIIICHHON CIIOKHOCTH.
CTyzeHT IeMOHCTpUpPYET CPOPMHUPOBAHHOCTS JUCIHTLIMHAPHBIX KOMIIETEHITHH: OCHO
76 110 90 «3a4TeHO» / BHBIC 3HaHUS, YMEHUS OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAYUTEIbHBIC OIIHOKH, HETOUH
oT /b ae «XOPOILO» OCTH, 3aTPyJHEHHS IPY AHATTUTUYECKUX OIepaLusX, IepeHoce 3HaHUH U yMEHUH Ha H
OBbIE, HECTAHJAPTHBIE CUTYAIUH.
«3a4TeHO» / CryzieHT AeMOHCTPHPYET CPOPMHUPOBAHHOCTD TUCHUIUIMHAPHBIX KOMIIETCHIIMI: B X0
ot 61 mo 75 «yIIOBJIETBOPHUTENH | Jie KOHTPOJIBHBIX MEPOIIPHUATHI JOITYCKAIOTCS 3HAYNTENbHBIE OIIUOKH, IPOSIBISIETCS O

TCYTCTBUE OTACJIbHBIX 3HaHHﬁ, yMeHHﬁ, HABBIKOB 110 HEKOTOPBIM JUCHUIIJIMHAPHBIM K




OMIIETEHIUAM, CTYACHT HUCIBITBIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUSA IPU ONIEPUPOBAHN
1 BHAHUAMHU U YMEHUAMU PU UX IEPEHOCE HA HOBBLIC CUTYallUU.

«HE 3a4TCHO» /

v CTyA€HTa HE C(i)OpMI/IpOBaHLI JUCHUIITIMHAPHBIC KOMIIETCHIUH, IPOSABIISICTCA HEA0C

ot 41 1o 60 «HEYOBJIETBOPUTE % o
TaTOYHOCTh 3HAHUH, YMEHHU, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JlucuuiinHapHble KOMIIETSHIIMU He c(OpMHUpOBaHbL. [IposIBIIsSeTCs MOIHOE MM HpaK
ot 0 1o 40 «HEYJOBJIETBOPHUTE

JIBHO))

TUYECKH ITOJIHOC OTCYTCTBUE 3HaHPII>1, yMeHHfI, HAaBBIKOB.

5 IlpumepHbIe OlIEHOYHBbIE CPeACTBA

5.1 IIpumepsbl TeCTOBBIX 3aJaHUI

1 Tect (mpumep)

1. TIpoekTbl, B KOTOPBIX 3aKa3uyMK OOBIYHO HJAET Ha YBEIMYCHHUE OKOHYATEIHHOMH
(pakTHyeckoi) CTOMMOCTH MPOEKTa IMPOTUB IEPBOHAYAIBHOM, IMMOCKOJBKY Oo0Jiee BCEro OH
3aMHTEPECOBAH B CKOPEHIIIEM €ro 3aBEpUICHUH, Ha3bIBAIOTCS

a) METaIrpOEKThI;

0) MaJbie TIPOEKTHI;

B) O6e3/1e(heKTHBIC POCKTHI;

I') KPaTKOCPOYHBIE MPOCKTHI

2. C TOYKH 3peHUs] CHCTEMHOTO I0/IX0/1a OTPAHUYCHUSIMU TPOCKTA SBIISFOTCS

a) JII0Iu;

0) moTpeObHOCTH;

B) BpeMsi;
r) puHAHCHI.

3. K ¢a3am )Ku3HEHHOTO UKJIA TPOEKTA OTHOCATCS

a) MHUITHAITUS;

0) TUTaHUPOBAHHKE;

B) POCT;
I') 3aBEepLICHHE

4. YnpaBieHue CTOMMOCTBIO OCYIIECTBIISIETCS Ha MPOTSHKEHUH

a) CTaJIM¥ MHUITUAIINY TIPOEKTa;

0) Bcero »H3HEHHOTO LIMKJIa TPOEKTa;

B) CTaJMH TUTAHUPOBAHMS,

T') OIIeHKHU YPPEKTUBHOCTH MTPOEKTA.

5. Ipomecchl TMIaHUPOBAHUS, 3aKYIOK, MMOCTABOK, PAaCHpeACNeHHs, ydeTa M KOHTPOJIS
pPECypCcoOB BXOJSIT B CUCTEMY

a) yIpaBJIeHUs] CTOUMOCTBIO TTPOEKTA;

0) ynpaBieHHs pecypcamMu MPOeKTa;

B) yIipaBJieHUs pabOTaMH MPOEKTa;

I') OLleHKU 3P PEKTUBHOCTH POEKTA.

Kpamxue memoouueckue ykazanus

OTBeuast Ha BONPOCHI TECTa CTYAECHTY HEOOXOAMMO ONPEAEIUTb OJUH WM HECKOJBKO
NpaBWIBHBIX BapHaHTOB OTBETA, NPH 3TOM PYKOBOJCTBYACH 3HAHUSAMH, IMOJYYCHHBIMH Ha
JIEKIIMOHHBIX 3aHATHUAX U B XOJI€ CAMOCTOATEIBHO paboTHI.

LIxana oyenku

No

Bamier

Omnucanne

5

18-20

Cdopmuposasieecs CHCTEMaTHYECKOE 3HAHHE OCHOBHBIX 3JIEMEHTOB MPOLIECCa CTPAaTerH4ecKo
0 YIpaBJIeHUs, METOJIOB CTPATETHUECKON TUarHOCTUKHU Cpelbl OPraHU3alK U albTEePHATUB CT
paTeruii pa3BUTHsL.

15-17

B menom Cq;)OpMHpOBaBIIIeeCSI 3HAHNEC OCHOBHBIX 3JIEMCHTOB IIPOIECCa CTPATETUYECKOTO yIIpaB
JICHHUsA, MCTOIOB CTpaTerH‘IeCKOﬁ JAUArHOCTHUKHU CPpE€Abl OpraHvu3alui U aJIbTCPHATUB CTpaTeFI/Iﬁ
Pa3BUTHUSA.

11-14

HemnonHoe 3HaHME OCHOBHBIX 3JIEMEHTOB IPOLECCA CTPATETMYECKOTO YIIPABIEHHUS, METOI0B CTP
aTErMYecKOil TMarHOCTUKY CPEebl OPraHU3aliK U albTepPHATUB CTPATETHH Pa3BUTHSL.




2 4-10 ®parMeHTapHOE 3HAHWE OCHOBHBIX JIEMEHTOB IPOLIECCA CTPATETUYECKOTO YIIPABIEHUSI, METO
OB CTPaTErM4eCKOM IMarHOCTUKM CPEibl OPTraHMU3aALMHU U aJIbTEPHATUB CTPATETUN pa3BUTHUS.
1 0-3 OTCyTCTBI/IC 3HaHUS OCHOBHBIX 3JIEMEHTOB ITPOLIECCA CTPATETUYECKOI'O YIIPABJICHUSA, METONOB C
TpaTeFH‘IeCKOﬁ JAMarHOCTUKU CPEABI OpraHnu3allii U aJIbTCPHATUB CTpaTel"I/Iﬁ Ppa3BUTHUS.
5.2 IlpoekT
CrtpykTypa npoekra

1. BBengenue (00OCHOBaTh aKTYyaJlbHOCTh paccMaTpHBaeMOro Impoekra. Bo BBeaeHuu
JIOJDKHBI OBITH COPMYIHPOBaHbI (popManbHas MOCTAaHOBKA Lieled U 3a7ady npoekTa. BBenenue
JIOJKHO JaTh JOCTaTOYHO MOJHOE IPEICTABICHUE O IPOEKTE U OKUJAEMBIX PE3YJIbTaTax);

2. Kpatkoe onucaHue npoekra (pe3romMe, KOTOpOe JOKHO M3JI0XKHUTh XapaKTePUCTUKU
HOBOI'O TOBapa WIM YCIYTH, ILEJIEBYI0 ayJIuTOPUIO IPOEKTa - OCHOBHBIX IOTpEOUTENEH,
IIPEUMYILIECTBA HJIEU ITPOEKTA I10 CPABHEHUIO C IPEAIIECTBYIONIMMH aHAJIOTaMU; OPUTUHAIBHOCTh
¥ HOBM3HY NpeaiiaraeMoro npoekra). Onucanue OM3Heca U aHaIu3 phIHKA (B T.4. KaHBa OM3HEC-
MO/JIEJI B YacTH ONUCaHMs Ou3Heca, a Takxke MoAPOOHbINH 1 000CHOBaHHBIM aHAIN3 PBIHKA U €r0o
CErMEHTOB, aHAJIU3 U OLIEHKA KOHKYPEHTOB).

3. Ilman MmapkeTHMHra M MpoJax (CerMeHTUpOBaHHE (ONMCAaHME BCEX CErMEHTOB),
TapreTupoBaHue (BBHIOOP OMHOTO MIIM HECKOJIBKHX IENIEBBIX CETMEHTOB), OMHCAHUE TOPTpETa
noTpeduTeNns, Mo3uUUOHUpOBaHue; 4P — MpOAyKT, 1ieHa, AUCTPUOYLUs, MPOJBUKEHUE (BU]bI
KOMMYHHKAIIM C TOTpeOHTE]IeM, KOTOpBIE SBISIOTCS HaubOoyiee MOIXOASIIUMH Yy JTaHHOTO
OPOAYKTa/ycilyrn); IuiaH npoax); Ilpu onvcanuu MapKeTMHIOBOM CTpaTerdd PEKOMEHJYeTCs
BKJIIOUATh MHCTPYMEHTHI C yKa3zaHueM oxugaembix KPL.

4. OpraHu3allMOHHBIA U ONEpPALMOHHBIN IUIaHbl (onpeaeneHue GopMbl COOCTBEHHOCTH,
HAJIOTOBOTO PEKMMa, pacIpeieseHUe 30H OTBETCTBEHHOCTU MEXAY yYaCTHHUKaMH, CTPYKTypa
yIPpaBICHUS, CBEICHHUS O NAapTHEpaxX, UCTOYHHUKH TPYAOBBIX PECYPCOB M HX paCIpEleICHHE,
ONMCAHME HTANOB peATM3aLUU IPOEKTA, PACYET HEOOXOIMMBIX 3aTpaT M PECypcoB, B T.4.
UCTOYHUKHU, 00BEMBI, THIIBI PECYPCOB, 00BEMBI IIPOU3BOJCTBA HA CPOKH IIPOEKTA).

5. Ilnan wHBecTHMIMU W ()UHAHCOBBIA TUIAH (ONMHCAaHHWE CIOCOOOB (PMHAHCHPOBAHUS
IIPOEKTa, a TAaK)K€ HMHBECTULUN B IIPOEKT, ONHMCAHUE BO3MOXKHBIX PACXONOB U O0XKHMIAEMBIX
JIOXOJIOB, CBSI3aHHBIX C pealn3anueii On3Hec-uaen).

6. Ouenka 3¢p(eKTUBHOCTH MPOEKTA U aHAJIU3 PUCKOB (IKOHOMHUECKas 3(P(PEKTUBHOCTH,
JIOXOJIHOCTb, NMPUOBUILHOCTh OM3HEC-UAEH; PYrue MoKa3aTelld, KOTOpPhIe aBTOPHI MOCUUTAIOT
Ba)XHBIMHU JUIS CBOETO MPOEKTA, B T.4. OLIEHKA COLMATIBbHBIX 3((HEKTOB, TOCTUTAEMBIX IPOEKTAMHU
COLIMAJILHOTO TpeANpUHUMAaTenscTBa). Ecnu Ou3Hec-unes emie He peann3oBaHa, TO B JaHHOM
pasfele  HYXHO IPEIACTaBUTh IPOTHO3HBIE 3HAYEHUs, OCHOBAaHHBIE Ha pe3yabTaTax
MapKETHUHTOBBIX UCCIIE€AOBAHUH.

7. IIporHO3bI U TUIaHBl Pa3BUTHS MPOEKTA (IIPOTHO3HI U TUIAHBI, CBS3aHHbIE C pealln3alueil
Ou3Hec-uJieu, MOT'YT OBITh KaK CpelHeCPOUHBIMU (3-5 J1eT), Tak U foarocpouHsiMu (5-10 ner).

Kpamxue memoouueckue yxazanus

JUis  BBINOJIHEHHWS  YHpPaXXHEHUH HEOoOXOIUMO O3HAKOMUTBCS C  COJIEp)KaHUEM
JIEKTPOHHOIO Kypca MO JaucHUIUIMHE «IIpOEKTHBI MEHEIKMEHT NpPOABUHYTBIH KypC» B
obyuaromieit cpene Moodle (www.edu.vvsu.ru).

BeiOpath uzier0 mpoekTa, KOTOPYIO KaXKAbI CTYIEHT XOTesl Obl BOIUIOTUTH B KHU3Hb U
pa3palboTaTh HHIUBUAYATbHBIA IPOEKT B COOTBETCTBUH C YKAa3aHHOMN CTPYKTYpOH IMPOEKTa.

IlIxana oyenku

Ne banner Onucanne
ChopmupoBasIeecs CHCTEMAaTHUECKOE 3HAHIE OCHOBHBIX AJIEMEHTOB MPOIIECCA CTPATETUIECKO
5 56-60 T'O yIpaBJICHHs, METOJIOB CTPATETHIECKON IUATHOCTHKH CPE/Ibl OPTaHM3aNH U allbTEPHATHB CT

paTeruii pa3BUTHSL.
B nienom copmupoBaBieecs 3HaHUE OCHOBHBIX 3JIEMEHTOB IPOIEcca CTPATErHYecKoro yrpan

4 50-55 JICHHS, METOJIOB CTPATETHUECKON THarHOCTUKHU CpeJibl OPraHU3alUK U aJIbTepPHATHB CTpaTeruii
pa3BUTHSI.
3 42-49 HenosiHoe 3HaHHE OCHOBHBIX 3JIEMEHTOB MPOIIECCa CTPATErHYECKOT0 YIIPaBICHHS, METOJIOB CTp

aTern4eCKOM THAarHOCTHKH Cpeabl OpraHu3alu U aJIbTCPHATUB CTpaTeI‘I/Iﬁ Pa3BUTHUSA.




28-40

@dparmMeHTapHOE 3HAHHE OCHOBHBIX 3JIEMEHTOB MPOLIECCAa CTPATETMUECKOTO YIIPABIEHNUS, METOL
OB CTPATETHYECKON TMAarHOCTUKH CPeJibl OPTaHH3AIMU U aJbTEepHATHB CTPATeruil pa3BUTHSL.

0-27

OTCyTCTBI/IC 3HaHUS OCHOBHBIX 3JIEMEHTOB ITPOLIECCA CTPATETUYECKOI'O YIIPABJICHUSA, METONOB C
TpaTeFPI‘IeCKOﬁ JAUarHOCTUKHU CPEABI OpraHnu3allvii U aJIbTEPHATHB CTpaTeFI/Iﬁ Ppa3BUTHU.
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