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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenpro ocBoeHUs TUCUUATIIUHBI «] [pOEKTHBIM MEHEKMEHT POABUHYTHIN KypC» ABIISIETCS
dbopMUpPOBaHHE Y MAruCTPAHTOB CHUCTEMBbI 3HAHWUK B O0OJACTH YIpaBICHHUS TPOSKTaMU H
COBPEMEHHOE  YIIPABJICHUYECKOE
MBIIIJICHHE, CIIOCOOCTBYIOIIEE YIIPABICHUIO IIPOSKTOM Ha BCEX CTAUAX €r0 KU3HEHHOTO IIMKJIIA.

3ajgaun JUCUUIUIMHBL MO3HAKOMHUTH MAaruCTPAaHTOB C MPEANOCBUIKAMH CTaHOBJICHUS
MPOEKTHOTO MEHEKMEHTA KaK OTACJIbHOM JHUCLMUIUIMHBI YIPABICHUYECKOM HAyKH, MOKa3aTh

nporpaMmMamu

pa3iauuvs MeXAOy (QYHKIUOHAJIBHBIM M IPOEKTHBIM  YIIPaBICHHUEM;

COIMAJIBHO-OKOHOMHUYECKOTIO pPa3sBUTHUA U

chopMHUpOBaTh Y

MAaruCTpaHToB IMPCEACTABJICHHUC O MCTOHNOJIOIMH YIIPABJIICHHUA IPOCKTaAMU MW CHUCTCMHOC
MMpEaACTaBICHUEC O IIPOCKTHOM MCHCIPKMCHTE, BBIJACIINTH (bYHKHI/IOHaHBHBIe obnacTu YIIPpaBJICHUA
IMPOCKTAMHU, BBIpa6OTaTb Y MaruCTpaHTOB HABBIKH ITPUMCHCHUA MCTOJOB YITPABJICHUA IIPOCKTAMU
1 0003HAYUTH KJIIOYEBELIE TOUKH IMPUTIOKECHUA YIIPABJICHUYCCKOI'O BOB,I[GI‘/'ICTBI/IH Ha Pa3/IMYHbIX

CTaauAX IIPOCKTa

[TnaHupyemMbIMU pe3yiabTaTaMu O0yYCHUs 110 TUCHUILIHHE (MOIYJIIO), SIBISIFOTCS 3HAHUS,
yYMEHMsI, HaBbIKU. [lepeueHp IaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECCHHBIX C IUIAHHPYEMBIMH pe3y/IbTaTaMH OCBOCHHS OOpa30BATENIBHON MPOrPaMMBL,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCITUTUIMHBI (MOIYIIS)

Pe3ynbTaThl 00y4eHUs MO TUCIIUIUTHHE

IIPOCKTUPOBAHUSA

Kox u Konn
OpMYJIHPOBKA
Haspanue OIIOI1 dopMyIpoBKa (buﬁngkafopa Kon
BO, cokpatiennoe
KOMIIETEHIIUA JOCTHKECHUS pe3ynb DopmynupoBKa pe3yibTaTa
KOMITETEHIINN
TaTa
38.04.04 OIIK-6 : Ciocoben | OIIK-6.1k : P1 3HaHHEe | METOJOB M PUEMOB
«["ocynapcTBeHHOE | OpraHH30BBIBATH BricTpauBaer MPOEKTHOTO aHaJIHu3a 1
1 MyHUIMITAIBHOE | TIPOEKTHYIO AJITOPUTM OpTaHM3aIN
YIIpaBICHUC) JEATETLHOCTB; TIPUHSATHSL MIPOEKTUPOBAHS
M-T'Y) MOJIENMPOBATh YIPABICHIECKHUX PL12 HaBeik | BEICTpanBaHUs aJropuT™Ma
aJIMUHUCTPATUBHBIE | PEIICHHH B TIPUHATHUSL
MIPOLIECCH U paMKax YIpaBICHYCCKAX PEIICHHUHA
NpOoLEAYpHI B HPOEKTHOM B paMKax MPOEKTHOMH
opraHax BJIACTH JIeSITeIbHOCTU B JIEATEIbHOCTH B OpraHax
oprasax rOCY/IapCTBEHHOM 1
roCyJapCTBEHHOU MYHUIIMIAJIBHON BIACTH
u
MYHMIIMIIAIbHOU
BIIACTH
OIIK-6.2xk : P/l YMeHue | ocyuiecTBiIATh KOHTPOJIb
OpraHu30BBIBaCT UCTIONIb30BaHMS
MIPOEKTHYIO MPOEKTHBIX PEICHUH
ACATENBHOCTE B PA2 | YmeHue | opraHM30BaTh NPOEKTHYIO
paMKax NIESITETHHOCTh B PaMKax
peanuzanu pearu3ay COUaIbHO-
COIMAJIEHO- SKOHOMHYECKOT'O Pa3BUTHUS
HKOHOMHUYECKOTO
pasBUTHS
YK-2 : Cnocoben YK-2.1x : PI1 3HaHWEe | METOHOB M IIPUEMOB
YIPaBIsITh Hcnonb3yer MIPOEKTHOTO aHAIN3a U
MIPOEKTOM Ha BCEX OCHOBHbIE opraHu3alu
JTamnax ero METO/IbI U MPOEKTUPOBAHHS
YKM3HEHHOTO IMKJAa | NPUEMBI
IIPOEKTHOTO
aHanM3a u
OpraHM3aIn




YK-2.2x : P/l HaBpik | pa3paboTku mpoekTa Ha
Ocymectiser BCEX 3Tanax >KH3HEHHOTO
pa3paboTky IIUKITa

MIPOEKTa Ha BCEX

JTamax

KHU3HEHHOTO

LIMKJIa

VK-2.3k : PJI1 | YMeHue | ocymiecTBiIsTs KOHTPOJIb
OcymecTBnser UCTIOJIb30BaHMS
KOHTPOJIIb MPOEKTHBIX PeIIeHUH
UCIIONIb30BAHMS

MIPOEKTHBIX

peleHui

B mponecce OCBOCHUA JUCHUINIMHBI PEINAOTCA 3aJadd BOCIIMTaAaHUA T'apMOHHUYHO
pa3BHTOﬁ, H&TpHOTH‘-IHOfI U COIMAIbHO OTBETCTBEHHOI JIMYHOCTH Ha OCHOBE TPAAULIUOHHBIX
pOCCHfICKI/IX AYXOBHO-HPAaBCTBCHHBIX U KYJIBTYPHO-UCTOPUUCCKHUX HeHHOCTeﬁ, IMpEaACTAaBICHHEBIC

B Tabmure 1.2.

Ta6muma 1.2 — I{eneBbie OpUEHTUPBI BOCITUTAHUS

BocnurTareabHbIe 321241

®opMUpOBaHUE LICHHOCT el

eneBble OpUEHTHPHI

DopMHUPOBaHUE IPAKTAHCKON MO3ULUM U IATPUOTH3MA

DopMUPOBAHUE YYBCTBA TOPIOCTH 3a
nocruxkenus Poccun

CozunaTenbHbIil TPy

HacToiuuBoCTh U yIOpCTBO B
JIOCTIDKEHUU LeNTN
CucTeMHOE MBIIIUICHUE
KpeatuBHoe MBIIIICHHE

®opMHUpPOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEM

DopMUPOBAHUE OTBETCTBEHHOI'O
OTHOLICHHUS K TPYLy

CrnpaBeJIMBOCTh
CozunaTtenbHblil TPy

JMcuUIIMHIPOBAaHHOCTh
KpeatuBHoe MblIIIeHNE
AKTHBHAs )KU3HEHHAs TO3ULUA

®opMHpoOBaHNe HAYYHO

o MUPOBO33PEHUA U KYJbTYPbI MBIIIIJICHUSA

PasBurne TBOPYCCKUX CIIOCOOHOCTEH U
YMEHUA pe€liaTh HECTAHAAPTHBIC 3a/la4U

CozunaTenbHbIi TPy

BHuMaTEIBLHOCTD K IETAIISIM
I'nOKOCTH MBIIILUIEHUS
KpeatnBHoe MBbIIIIeHHE

@DopMuUpOBaAHNE KOMMYH

HKATUBHBIX HABBIKOB U KYJIbTYPbI oﬁmemm

PasBurne ymenus 3 QpekTHBHO 00mAaThCs
U COTPYAHHYATD

Bs3aumonomoris u
B3aHMOYBaXKCHUE

J1oOposkenaTenbHOCTh |
OTKPBITOCTH
KommyHnmnkabenbHOCTH
JlunepctBo

2 Mecro aucuunannsbl (Moay.as) B crpykrype OITOII

JucuummuHa «IIpoeKkTHBII MEHEKMEHT MTPOJABUHYTHIN KypC» OTHOCUTCS K BApUATUBHOU
yactu nepBoro 6moka OIIOII. Jucnumnimnaa 0azupyercs Ha KOMIIETEHIUSAX, CPOPMUPOBAHHBIX
yIpaBJIeHYECKUMHU ¥ SKOHOMHUYECKUMU JTUCIUILIMHAMU Maructepckoii n 6akanaspckoit OITOIN.




3. O0beM AUCHUNJIMHBI (MOAYJIs)

OO0veM jaucHUIUIMHBL (MOIYJsI) B 3a4€THBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJEeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI padoTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO PaboTy, MPUBEICH B TabauIe 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIIUILITUHBI

C Tpyno- O0ObeM KOHTaKTHOH paboThI (dac)
emecTp | emkocTh
(0D0)
Haszpanue OITOIT (I)60 P Mz_i Yacte WIH AVITODHAS Breaynu- CPC ?TOTP Mfl
BO OH};;e VII Kypc yaTop TOpHAst ra i[cu
(300, (3.E) | Beero 1
0300) nex. | mpak. | mab. | ITA | KCP
38.04.04
T'ocynapcTBeHHOE
u 300 MOL1.B 1 3 9 2 6 0 1 0 99 c}
MYHHUIHUITAIBHOE
yIpaBieHHE

4 CTpyKTypa U co/iepKaHue IMCUMILTHHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoayJs) nias 3@0

Tematnueckuil IUIaH, OTPAKAIOUIUI COJCp)KAHUE AMCIMILIMHBI (IIEpeYeHb Pa3eiioB U
TEM), CTPYKTYPHUPOBAHHOE 10 BU/IaM YYEOHBIX 3aHATHI C YKa3aHUEM UX 00hEMOB B COOTBETCTBHH
¢ y4eOHBIM IIaHOM, MpHBeieH B Tadmuie 3.1

Tabnuma 3.1 — Pazgensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOM NeATeIbHOCTH U (POPMBI
TeKymero Koutpos s 300

Kon pe- Ko:1-Bo yacoB, oTBe/IeHHOE Ha
dopma
Ne HazBanue Tembl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJI
00y4eHUs
IlonsiTHe u cymuocTb
yIpaBIeHUS TPOESKTAaMU
1 (mporpamMMamu pa3BHTHS). P 1 ! 0 24 reet
HoBaTtopckue npoeKThI.
CHCTEeMHBIN TOAX0 K PJ1,
2 | ynpaBieHHUIO HIPOEKTaMH. P11, 1 1 0 25 TecT
JKn3HEHHBIN UK POEKTA. P12, P12
P,
3 OYHKIIMOHATBHBIE 00J1aCTH PIII. 0 2 0 o5 Tect
yIpaBIeHUS TPOESKTaMU I, P12
MeToIbl 1 TEXHOJIOTUH N
4 | YnpaBIieHus npoekTamu PIII ’ 0 2 0 25 rect
(mporpamMMamu COMATTBHO- PI2 P7}12
SKOHOMHYECKOTO PAa3BHUTHS). ?
Hroro no Taéaume 2 6 0 99

4.2 Conep:xaHue pa3aejoB U TeM JUCHUILTHHBI (Moay.as) niast 30

Tema 1 Ilonamue u cywHocmv YnpaeieHus npoekmamu (npocpammamu paseumusi).
Hosamopckue npoexmui.

Copepxanue Tembl: OnpeiesieHne NpoeKTa, OTIIMYUTEIbHbIE XapaKTEPUCTUKH ITPOEKTa OT
HoBaropcTBa. OmpeneneHue YNpaBiIeHUS IPOEKTaMH Kak OCOOOT0 HalpaBlIEeHUS pPa3BUTHUSA
ynpapieHueckoi Hayku. lIpennmocbuiku popmupoBaHMs, METOIOJIOTHS U OCHOBHbBIE TOHSATHUS
yIPaBIEHUS NPOEKTaMHU.

@®opMbl 1 METOJBI IPOBEACHHS 3aHITUHA MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHM: JIeK1ns, IpakKTUUECKOE 3aHATHE.



BI/I,Z[BI CaMOCTOSITEIIbHOM MMOATOTOBKHU CTYACHTOB IO TEMC: ITPOCKT.

Tema 2 Cucmemmsiii n00X00 K ynpasienuio npoekmamu. JKusnenHulil yuxki npoexma.

Conepxanne Tembl: [IpoeKT U opraHu3anus, OpraHu3alioOHHas CTPYKTypa YIpaBiIeHUS
npoektaMu. @DYyHKIMOHAJIbHBIE O00JIACTU YyIpaBlieHus mnpoekTamu. CTaHAAPTHI YIpaBiICHUS
npoekramu. PMBOK, ero sBostonus.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEeXHOJIOTHH: JIEKITHs, TPaKTUYECKOE 3aHSATHE.

Bubl camocTosTeIbHON OATOTOBKU CTYJIEHTOB I10 TEME: ITPOEKT.

Tema 3 Dynkyuonanvusvie 001acmu YNpasieHus npoeKmamu.

ConepxaHue TeMbl: YTIpaBiI€HHE HMHTErpaueld. YIpaBlieHHE BpPEMEHEM. YTpaBJEHUE
MaciITadoM. YIpaBjieHUE CTOMMOCTBIO. YIIpaBJIEHNE YEJIOBEUECKUMU pPeECYypCcaMU. YIIpaBlIeHUE
KayeCTBOM. YTIpaBlIeHUE KOMMYHUKALUAMU. YTIpaBieHUE IOCTaBKaMU. Y IpaBiIeHUE PUCKAMHU.

@opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NpUMEHseMble 00pa30BaTeNbHBIC
texHosyoruu: [IpakTuueckoe 3aHsTHE.

Bubl caMocTosATENbHON OATOTOBKU CTYAEHTOB 10 TEME: IIPOEKT.

Tema 4 Memoovl u mexnonocuu ynpasieHuss nPoeKmamu (Rpocpammamu COYuaibHO-
9KOHOMUYECKO20 PA3BUMUSL).

Copepxanue Temsl: [InanupoBanue npoekra. Coaepkanue miaHa npoekra. CTpykTypHas
nexomnosunus pabor (WBS). DnementapHbie paboThl, MpPEIIIECTBEHHUKH, MOCIEI0BATEIH.
CereBoii rpaduk, meron kpuruueckoro mytu (CPM). OnTuMuCTHYECKHE, PEATUCTUICCKUE U
MECCUMHUCTUYECKHE OLIEHKH CPOKOB BBITIOJIHEHUS IIPOCKTOB.

@®opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHsSEMbIe 00pa3oBaTeIbHBIC
texHosnoruu: [IpakTuueckoe 3aHsATHE.

Bupl caMoCTOSTENFHON MOATOTOBKY CTYIEHTOB MO TEME: MTPOEKT.

5 Mertoauyeckne yKazaHusi AJdsi OOYYAIOIIMXCH MO M3YYEHHI0 M PpPeaju3aluu
AUCHUIIMHBI (MOZYJIs1)

5.1 Meroanyeckue PpeKOMEHAAIUH OOYYAIOIIUMCH MO0 M3YYEHUIO TUCHHUILUIMHBI H 10
00ecrieYeHH ) CAMOCTOSITEILHOMH PadoThI

YcnenrHoe oCBOGHHE AMCHIUIUIMHBI TIPEATIONIaraeT akKTUBHYIO PadOTy CTYJEHTOB Ha BCEX
3aHATUAX AYJUTOPHOM (OpMBI (JIEKLIMOHHBIX M NPAKTUYECKUX 3aHATUH), BBINOJHEHHUE
aTTeCTAllMOHHBIX MEPONPUATUI,PPPEKTUBHYIO CAMOCTOSITENBHYIO padoTy.B mponecce nsyuenus
JUCLHUIUIMHBL CTYJEHTY HEOOXOJIUMO OpPHUEHTHUPOBATHCS HAa CaMOCTOSATENbHYIONPOPaOOTKY
JEKIIMOHHOTO MaTepuasia, MOJArOTOBKY K MPAKTUYECKUM 3aHSTHSM, BBHIIIOJHEHHE 33/JaHU U3
pa3zienadoHia OLEHOYHBIX CPEJCTB HAa BBIOOP CTYIEHTA MO M3y4aeMbIM TeMaM, MOJTrOTOBKY
pedeparoB, camMOCTOSTENILHOEH3YyUYEHHE HEKOTOpPhIX pa3fenoB Kypca. Hauumnas wusydeHue
JUCHUIUTMHBL «IIpOEKTHBIM MEHEeIKMEHT MPOABUHYTHI Kypc», MarucTpaHTy HEOOXOIUMO:
O3HAKOMHUTHCSI C TPOTPAMMOM, M3YYUTh CIIMCOK PEKOMEHAYEMOW IMTepaTypbl; BHUMATEIHHO
pa3o0paThCsi B CTPYKType Kypca, B CUCTEME pacIpeesieHus] yueOHOro marepuaia 1o BUAaM
3aHATHH, (opMaM KOHTPOJSI, YTOOBI MMETh IPEJCTABICHHE O Kypce B IIEJIOM; OOpaTHUThCS K
METOAMYECKHMM  TOCOOMSM, TMO3BOJSIOIINM  OPUEHTHPOBATHCA B  IOCIEIOBATEIbHOCTH
BeITIOJIHEHHST 3anaHuil. CamoctostenbHas pabora cryaeHtoB (CPC) — »To nmesTenbHOCTH
y4yalluxcs, KOTOPYIO OHH COBEpIIAIOT 03 HEeNOCPEACTBEHHOM TOMOLIM M yKa3aHWUH
Ipero/IaBaTessi, PyKOBOJICTBYSACH C(HOPMHUPOBABIINMUCS paHee MPEICTABICHUSIMUA O TOPSIKE U
NpaBUWIBHOCTU BbINOJMHEHUs1 onepanuid. Lens CPC B mporecce o0ydeHus: 3akioyaercs, Kak B
YCBOSHHH 3HAHWIA, TaK U B (POPMUPOBAHUN YMEHHUI W HABBIKOB TI0 MX MCIOJIH30BAHUIO B HOBBIX



YCIOBHUAX Ha HOBOM yueOHOM Martepuane. CamocTosTeNlbHas paboTa mpu3BaHa oOecCIeYnBaTh
BO3MO>KHOCTb OCYIIECTBJICHUS CTYACHTAMU CAMOCTOSATEIbHON IIO3HABATEILHOM ACSATEIBHOCTH B
00y4YeHHH, U SIBIISETCS BUJOM y4eOHOTO TPya, CIIOCOOCTBYIOMIETO (POPMUPOBAHHIO Y CTYICHTOB
camocrosaTesnbHOCTH. CPC uMeeT kak ayAUTOPHBIN, TaK U BHEAYAUTOPHBIN xapaktep. B nanHoi
y4eOHOW IporpaMme IpUBEACH NEPEUeHb OCHOBHBIX U JOIOJHUTEIBHBIX UICTOYHUKOB, KOTOPBIE
npelaraeTcst U3y4uTh B Ipoliecce o0yueHus no qucuuiiae. Kpome toro, i paciiupeHus u
yrIyOneHuss 3HaHWKW 1O JAaHHOW JUCHUIUIMHE IIeJIeCOO0pa3sHO HCIOJIb30BaTh HAay4yHbIE
nyolMKauyu B TEMAaTUYECKUX OJKypHaJaX, IIOJHOTEKCTOBbIE ©a3bl JAHHBIX OMOIMOTEKH,
uMeromuecss B OMOIMOTeKax By3a WM perMoHa MyONIMKanmMid Ha 3JIEKTPOHHBIX M OYMasKHBIX
HocuTensix. CamocTosTeNbHAs paboTa CTYAEHTa B paMKaX JJaHHOI'O Kypca JOJKHA 3aKIIH04aThCs
B KOHCIIEKTHPOBAHUM JIEKLUH, MPOpabOTKe KOHCHEKTa C MPHUBICYCHHEM PEKOMEHJIOBAaHHBIX
VICTOYHUKOB IIPU MOJATOTOBKE K MPAKTUYECKUM 3aHATHIM 3aHATHAM U BBIIIOJIHEHUY 3a1aHUAN. J{ns
NPOBEICHUS 3aHATUN JIEKIIMOHHOTO THIIA MCIOJB3YIOTCS y4eOHO-HAINAIHBIE IOCOOHS B
(opMenpe3eHTalMOHHBIX ~MaTepHalioB, O00ECHEYMBAIOLIME TEMaTHUYECKUE HMIUIFOCTpALUH,
COOTBETCTBYIOLIME TEMaM JICKLUI,IIPEACTABICHHBIM B ITyHKTE 5 HacTosmen PII/I.

5.2 OcobennocTn opranu3anuu OOy4YeHHUs] JI JHUI € OrPAHMYEHHBLIMH BO3MOKHOCTAMM
310POBbS U HHBAJIUI0B

[Tpu HEOOXOIUMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMH
3JI0POBbS U MHBAITHJIOB (I10 3asBICHUIO O0YUYAIOMIETOCs ) MPEIOCTABISICTCS yaeOHas
UH(pOpMaIUs B IOCTYITHBIX (JOpMax ¢ YUETOM UX UHAUBUAYATbHBIX IICUXOPU3NICCKUX
OCOOCHHOCTEH:

- IUTSL JTUI] C HAPYIICHUSIMU 3pEHUS: B IeUaTHOH (popMe yBeInYeHHBIM MIPUPTOM; B (hopme
JNIEKTPOHHOTO  JIOKYMEHTA;  WHIUBHIyaJbHbIC  KOHCYJbTAallMd  C  [PUBJICYCHHUEM
TH(IOCYpAOTICPEBOAYHKA; HHANBHUYAIbHbIC 3a/IaHUs1, KOHCYJIBTALIMH H JP.

- 17151 JIMII C HAPYIICHUSIMU CITyXa: B TIeYaTHOH (hopme; B popMe 3JIEKTPOHHOTO JOKYMEHTA;
WH/MBU/IyalbHbIC KOHCYJITALMH C MPUBICYCHUEM CYpIOICPEBOMYNKA; WHIUBHIYaTbHbIC
3aJIaHusA, KOHCYJIbTAllUH U JP.

- JUTSL JIMILL C HApYIICHUSIMU OTTIOPHO-/IBUTATEIILHOTO alapara: B neyatHoii popme; B popme
SJICKTPOHHOI'O IOKYMCHTA; HHANBUAYAJIBHBIC 3aJlaHN, KOHCYJIbTAalluu U JP.

6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIeHUN TEKYLIEero KOHTPOJISI U MPOMeXKYTOYHOM
arTecTalMy O0YYAKOIIMXCH M0 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanmsMu PI'OC BO s arrectauuu oOydaromuxcst Ha
COOTBETCTBUE MX IE€PCOHAIBHBIX JOCTH)KEHUH IUIAHUPYEMBIM pe3yjibTaTaM OOYy4YeHHs IO
JUCLHUIUIMHE (MOAYIIO) cO37aHbl (POHIBI OLICHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIE 33 JaHUS,
METOANYECKUE MATEpHUasbl, OINPEACISIIONME IPOLEAYPhl OLICHUBAHUSA 3HAHWM, YMEHHMU U
HaBBIKOB, a TAK)Ke KPUTEPUH U IIOKa3aTeIM, He0OOXOAUMBIE JIIs OLIEHKU 3HaHUH, YMEHUH, HAaBBIKOB
U XapakTepusywoluue dTanbl (HOpMHUPOBaHMS KOMIIETEHLUMH B  IPOLIECCE  OCBOEHUS
o0Opa3oBaTenbHON MPOrpaMMBl, ipeacTaBieHsl B [Ipunoxenun 1.

7 YueOHO-MeToAuYeCKOe U MH(POPMAIIMOHHOE o0ecnevyeHne TUCHMILTHHBI (MO1YJIA)

7.1 Ocnoenasn rnumepamypa

1. Tlomos, IO0. N. VnpaBnenue npoekramu : yuebHoe mocobue / FO.M. Ilomos, O.B.
SkoBerko. — Mocksa : UHOPA-M, 2024. — 208 c. — (Yuebnuku s nporpaMmmel MBA). -
ISBN 978-5-16-002337-3. - Tekct : ANEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2117169 (/lara obparmienus - 05.09.2025)



2. Iloramesa, I'. A. YmpaBnenue mpoekTtamu (TPOEKTHBI MEHEIXMEHT) : yueOHoe
nocobue / I'. A. IlorameBa. — MockBa : UH®PA-M, 2025. — 224 c. + Jlon. MaTepuaibl
[DnexTponHsIii pecypc]. — (Bsiciiee oopazosanue). — DOI 10.12737/17508. - ISBN 978-5-16-
019053-2. - Tekcr : snexkrponHsbiid. - URL: https://znanium.ru/catalog/product/2207148 (/lara
obpamienus - 05.09.2025)

7.2  Jlononnumenvnas numepamypa

1. AunexceeBa, H. B. YnpaBnenue npoekramu : ydyeOHO-MeToarueckoe nocodbue / H. B.
AnexceeBa. — Mocksa : PTY MUPDA, 2021 — Yacts 1— 2021. — 74 c¢.— Teker .
AJIEKTPOHHBIN // Jlanp : ANIEKTPOHHO-OMOIMOTEeYHAS cucTema. — URL:
https://e.lanbook.com/book/171533 (mara oOpamenus: 09.09.2025). — Pexum gocryna: s
aBTOPU3. II0JI30BATEIICH.

2. 3y6 A. T. VIIPABJIEHUE ITPOEKTAMU. YueOHUK W TPAKTUKYM JJII BY30B
[OnexTponnblii pecype] , 2020 - 422 - Pexum mocryma: https://urait.ru/book/upravlenie-
proektami-450229

3. Kypmaesa U.C.. YmpaBneHue mpoeKTaMH : METOJWYECKHE yka3aHus / balimuinena
T.A., XKuukun K.A.; Kypmaesa 1U.C. — Kunens : UBI[ Camapckoro 'AY, 2022 .— 49 c. — URL:
https://lib.rucont.ru/efd/800483 (nara obpamenus: 04.08.2025)

4. Tuxomupona, O. I'. YrpaBienue npoekraMu: IpakTHKyM : yuyebHoe nocodue / O. I'.
TuxomupoBa. — Mocksa : UH®PA-M, 2025. — 273 ¢. — (Bricmiee o6paszoBanue). — DOI
10.12737/17635. - ISBN 978-5-16-018585-9. - Tekcr : oaekrponnsni. - URL:
https://znanium.ru/catalog/product/2168859 (/lata o6pamienus - 05.09.2025)

7.3 Pecypcel unghopmayuonno-menekommynuxayuounou cemu '"Hnmepnem',
6KII04an npogeccuonanvhvle 06a3vl OAHHLIX U UHPOPMAUUOHHO-CRPABOUHDIE
cucmemul (npu HeobXO0UMOCMU):

1. CopaBounas mnpaBoBas cuctema «Koncynprantllmtoc» - Pexum nocryna:
http://www.consultant.ru/

2. CmpaBouno-mpaBoBas cucreMa «["apanT» - Pexum nocryna: http://www.garant.ru/

3. DnektpoHHas 6ubanoreka PykoHT https://rucont.ru/

4. DOnektpoHHas OubnuoreyHas cucrema ZNANIUM.COM - Pexum pgocrymna:
http://znanium.com/

5. DnekTpoHHO-O0ubmmoreunas cucrema "ZNANIUM.COM"

6. DnexTpoHHO-OMOMMOTEeuyHas cuctema "JIAHB"

7. DnexkTpoHHO-OubOIMoTeunas cucrema "PYKOHT"

8. DOnekTpoHHO-OMONMMOTEYHass cuctema uznarenabcrsa "FOpaift" - Pexxum poctyna:
https://urait.ru/

9. Open Academic Journals Index (OAJI). [Ipodeccuonanbnas 6a3a maHHbIX - Pexxum
noctyma: http://oaji.net/

10. [IIpesupentckass Oubnmoreka wum. b.H.Enpimna (6a3a [aHHBIX —Pa3IUYHBIX
npodecCHOHANIBHBIX o0acTeil) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajbHo-TexHHYECKOe oO0ecrevyeHHe IUCHUIVIMHBI (MOAYJsl) W IepeveHb
HH(OPMANMOHHBIX TEXHOJIOTIHH, HUCIOJb3YEeMbIX NPH OCYLIECTBJICHUH 00pa30BaTe/bHOIO
npouecca no JMCHUIVINHE (MOAYJII0), BKJIIOYAasl epeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE 000pYIOBaHUE:

e KoMIIbrOTEPHI
e [IpoekTop
e Jlocka aynutopHas JJA-8MIL]



IIporpamMmmHoOe o0ecIieyeHue:

e ABBYY Fine Reader 11 Professional Edition
o Office




MUHOBPHAYKHN POCCUHA
BJIAJJMBOCTOKCKUI IT'OCYJTAPCTBEHHBI YHUBEPCUTET
KA®E/IPA DSKOHOMUKU U YIIPABJIEHUA
®oHJ OIICHOYHBIX CPE/ICTB
AJId TIPOBCACHU A TCKYILICTO KOHTPOJIA
Y IPOMEKYTOYHOM aTTECTAIMH 1O AUCIUIUINHE (MOJIYJIIO)
MPOEKTHBIN MEHEI)KMEHT IIPOJIBUHY THI KYPC
Hanpasnenue u HanpaBiIeHHOCTh (IPOQIIIB)
38.04.04 T'ocynapcTBEHHOE M MYHULIMIIATBHOE yIIpaBJIeHHUE. | '0CyJapCTBEHHOE pEryIUpOBaHUE

3KOHOMHKH

I'ox Habopa Ha OITOII
2023

dopma 00ydeHuUsI
3a04Has

Bmagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.04 «"ocymapcts
€HHOE ¥ MyHUIINNIAJIbH
o€ yIpaBJICHHUE)
M-TY)

OIIK-6 : CnocoOeH opraHu30BBIBAT
b IIPOEKTHYIO AEATEIBHOCTh; MOJIEI
MpOBATh aAMUHHUCTPATHBHBIE IIPOLIE
CCBI U TPOLEYPHI B OPraHax BiacT
"

OIIK-6.1k : BeicTpanBaeT aaropuT™ MPUHATHS Y
MIPaBJICHYECKUX PELICHUH B paMKax MPOEKTHON
JeATeIbHOCTH B OPTaHax rOCyAapCTBEHHON U My
HUIMNAJIBHON BIACTH

OIIK-6.2k : OpraHu3oBbIBaeT NPOEKTHYIO AEATE
JBHOCTb B paMKax peaau3aliii COLUaIbHO-IKOH
OMMYECKOT0 Pa3BUTH

VYK-2 : CnocobGeH ynpasisiTh IpoeK
TOM Ha BCEX ITalax ero >KM3HEHHOT
0 IMKJIa

VYK-2.1x : Mcnionb3yeT OCHOBHBIE METO/IbI U IIPU
€MBI IIPOCKTHOTO aHAJIM3a U OPraHU3aluH IPOEK
THUPOBaHUS

VYK-2.2x : OcymectsiseT pa3paboTKy NIpoeKTa H
a BCeX JTarax KU3HEHHOI'0 IIMKJIa

VYK-2.3x : OcymiecTBisieT KOHTPOJIb UCTIONb30Ba

HUS IPOCKTHBIX PEHICHUH

Komnerenmus cantaercst chopMHUPOBAHHOM HAa TaHHOM 3Tarie B CiIyvae, eCIIH MOoTydeHHbIE
pe3yibTaTtel OOyuYeHHMs [0 JUCLUIUIMHE OLICHEHBl IOJIOKUTEIbHO (JMamna3oH KpUTEpUEB
OLICHUBAHMSI PE3YIbTATOB O0YUEHUS «3aYTEHO», «YAOBIETBOPUTEIBHOY, «XOPOILO0Y», K\OTIUUHOR).
B ciydae oTcyTrcTBUS MOJIOKUTEIHHOM OLIEHKM KOMIIETEHIMS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/u OLleHUBAHUS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs

Komnerenuus OIIK-6 «CnocobeH opraHi30BBIBaTh MPOEKTHYIO ACATEIHHOCTD;
MOJIEJIMPOBaTh AIMUHUCTPATUBHBIE NIPOLIECCHI U TPOLIEYPBI B OpraHax BIacTH»

Tab6numa 2.1 — Kputepuu O1leHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

Kon u popmynmpoBka nHaANKAT
opa JOCTUKEHHUS KOMITETEHITIH

Pesynbrar

Kpurepuu onieHUBaHUS PE3yNbT
aToB O0y4YeHHUSA

OIIK-6.1k : BeicTpanBaet airo
PUTM MPUHSATHS YIPABICHYECK
UX PELICHUl B paMKaX IIPOEKTH
Ol 1eSITeIBHOCTU B OpPTaHax roc
YAAPCTBEHHOM U MYHHMLIUTIATIbH
0i1 BIaCTH

METOAOB U MPHUEMOB IIPOCKTHOT
0 aHaJIn3a U OpraHu3aluu 1mpoe

BBICTpAaUBAHUS AITOPUTMA MPU
HSITHUS YIIPABICHYECKUX PEIICH
Ul B paMKax IIPOEKTHOU JesTel
BHOCTH B OpraHax rocy/1apcTBe
HHOM ¥ MyHUIIMIIAJILHOM BJACT

OIIK-6.2k : Opranu3oBbIBa€T 11
POEKTHYIO JEATENbHOCTb B paM
Kax peanus3ally COLUAIBHO-3K
OHOMMYECKOTO Pa3BUTUSL

OCYHIECTBJIATL KOHTPOJIb UCIIOJI
b30BaHUS MPOCKTHBIX pCHIGHI/Iﬁ

OpraHn30BaTh NPOCKTHYIO ACAT
CJIbHOCTH B pPaMKax pcajn3alnunu
COMMAIBHO-OKOHOMHYCCKOTO pa

PesynbraThl 00y4eHUs 110 TUCIUITIHHE
Ko | Tmu
Il I
pe | pe
3- | 3-
Ta | Ta
PII 31
1 aH
e | KTupoBaHHS
Pl Ha
2 BBI
K
H
v
PI | me
1 HHA
e
v
PI | me
2 HU
e 3BUTHUSA




Komnerenuus YK-2 «CrnocobeH ynpapisTh MIPOEKTOM Ha BCEX dTaMax ero )KU3HEHHOTO

LHUKIa)»

Tabnuna 2.2 — Kpurepun orieHKM UHAUKATOPOB JTOCTHIKEHHS KOMITIETCHITUU

PesynbraThl 00y4eHuUs 10 TUCIUIDIHHE

Koz u gopmynuposka unaukar | Ko
opa DOCTIKEHHS KomIleTeHn | A
pe
3-
Ta

Tu
II

pe Pesynbrar

3_
Ta

Kputepun oneHnBaHMSA pe3yabT
aToB OO0y4CHHUS

VK-2.1k : Ucnone3yeT OCHOBH
bl€ METO/BI U TPUEMBI IPOEKTH | PJT
Oro aHayiu3a u opranuzanuu mp | 1

OEKTHPOBAHMUS

3H | METOJOB ¥ IPUEMOB IIPOEKTHOT
aH | O aHa/NM3a M OpPraHU3aluu IpPoe

uc KTUPOBAaHUA

pOJIb UCTIOJB30BaHUS IPOEKTHBI | P/
X pelleHui 1

VK-2.2k : OcymecTBiuser paszpa Ha
yi pasp P pa3paboTKHu MPOEKTa Ha BCEX AT
60TKy IIpOEKTa Ha BCEX 3Tamax BBI
1 arnax >KU3HEHHOTO LIUKJIa
JKU3HEHHOTO LIUKJIa K
VK-2.3k : OcyiiecTBisieT KOHT y

M€ | OCyHIECTBIATH KOHTPOJb UCIION
HU | b30BaHUS IIPOEKTHBIX PELIECHUI

TaOnuia 3anosiHgeTcs B COOTBETCTBUU C pa3zaenaoMm 1 Paboueil mporpaMmmbl 1UCHUILIUHbI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabnuna 3 — [lepeueHb OLIEHOYHBIX CPEICTB MO TUCIUIUIMHE (MOYJIIIO)

KonTtpomupyemsie maHupyeMBbIe pe3

KonTtpoiupyemsie TeMBI

HamMmeHOBaHME OLIEHOYHOTO CPEICTBA U TIP
encrasieHue ero B ®OC

YJIBTaThl O0ydEHHS HCLIUTIIIHBL ITpoMeKyTOuHas aT
Texkylmuil KOHTPOJIb
TecTanus
3aouHas Gpopma 00ydeHUs
P11 3nanue : Meto1oB U ipue | 1.1. [TonsiTHe U cymHoCTh
MOB NIPOEKTHOTO aHAJIM3a | yNpaBICHHS MPOEKTaMH ( Tecr Tpoekr
1 OpTaHU3alMy IPOEKTHP | MpOTrpaMMaMH Pa3BUTHS).
OBaHUs HoBaropckue npoexTsl.
P/1 Haggix : pa3paboTku mpoe | 1.2. CucteMHBIH OIX01
KTa Ha BCEX OTaNax JKUSH | K yNPaBICHHIO MPOCKTAM | .. . Tpoekr
€HHOTO LIUKJIa u. JKu3HEHHBIH UK PO
eKTa.
1.3. ®yHKIIMOHANBHBIE 00
JlacTu ynpasieHus npoek | Tect IIpoext
TaMH
1.4. MeToap! ¥ TEXHOJIOT
WU YIPaBJICHUS TPOEKTaM
u (mporpammamu couuans | Tect IIpoext
HO-?)KOHOMHMYECKOT'0 pa3B
WTHUA).
P/l YMeHue : 0CyIeCTBIITh 1.2. CucteMHBIH NOAXOA
KOHTPOJIb HCTIONb30BAHMA | K YNIPaBICHHIO POSKTaM | oo . Tpoekr
IIPOEKTHBIX PELICHUN u. YKu3HeHHBIN LUK PO
€KTa.




1.3. ®yHKIMOHATIBHEIE 00
JIaCTH YNPABICHUS MPOEK
TaMH

Tect

IIpoext

1.4. MeToanl M TEXHOJIOT
WU YIPaBJICHUSA TPOCKTaM
1 (IporpaMMaMu COITHAJb
HO-?KOHOMHYECKOTO pa3B
HTHUA).

Tect

[Ipoext

P12

Hagbik : BEICTpauBaHus a
JITOPUTMA NIPUHATHS yIIpa
BJIEHYECKUX PELIEHUH B p
aMKax MPOEKTHOU JesTel
BHOCTH B OpraHax rocyja
PCTBEHHOM U MYHMIIUTIAT
bHOM BJIACTHU

1.2. CHuCTEMHBIH TOIXOT
K yIIPaBJICHHUIO IPOEKTaM
U. JKM3HEHHBIN UK PO
eKTa.

Tect

[Ipoext

1.3. ®yHKIIHOHATBHBIE 00
JIACTH YIPaBJICHHS IIPOEK
TaMH

Tect

[Ipoext

1.4. MeTons!l ¥ TEXHOIOT
YU YIPABJICHUS POCKTAM
U (IporpaMMaMu COIHAJIb
HO-9KOHOMHYECKOT'O Pa3B
UTHS).

Tect

IIpoext

PJ12

YMeHue : opraHu3oBarth II
POEKTHYIO AESATEILHOCTD
B paMKax peaau3aliiy colf
HATbHO-9KOHOMHIYECKOTO
pa3BUTHA

1.2. CuctemHbBI# TIOIXO
K YIPaBIEHUIO TPOEKTaM
u. JKu3HEeHHBIN [TUKI PO
eKTa.

Tect

IIpoext

1.3. ®yHKIIMOHANBHBIE 00
JIACTH YNIPABJICHUS MPOEK
TaMH

Tect

[Ipoext

1.4. MeToasl ¥ TEXHOJIOT
WU yIPABICHUS TPOSKTAM
u (porpaMMaMHu COIHAb
HO-3KOHOMHYECKOTO Pa3B
WTHUA).

Tect

[Ipoext

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIIMM Ha JaHHOM OJTame OIICHUBAETCS 10
pGSYJ'IBTaTaM TeKyHII/IX H HpOMC)KyTOqHI)IX aTTeCTaHI/If/'I HpI/I oMo KOHH‘ICCTBCHHOﬁ OILICHKU,
BbIpaXeHHOW B Oamnax. MakcuMmanbHas cymma OalljioB Mo JucHumiinHe (Moaynto) paBHa 100
Oaszam.

KauectBo chopmMupoBaHHOCTH KOMIETEHIIUIN HA TAHHOM dTare OI[EHUBAETCS 10 pe3yabTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTECTallUi KOTMUECTBEHHOW OIIEHKOMH, BEIpaKEHHON B Oaliax,

MaKcCUMaJibHasi cymma 0asiioB mo aucuurinHe pasHa 100 6amnam.

Tabnuna 1 — Pacnipenenenue 60amioB mo BUgaM y4eOHOM NesSTENbHOCTH

Bup yue6Hoit nesten | OneHOUYHBIE CpeACTBa Hroro
BHOCTH Tect IIpoext

Jlexuu 10 10
JlaGopatopHble 3aHAT

ust

ll;[faxmqecxne 3aHAT | g 60 70
CamocTosTenbHas pa

oorta

20C

IIpomexxyTounas art 20 20
ecraius

Wroro 20 60 100




Cymma OamioB, HAOpaHHBIX CTYIEHTOM I10 BCEM BUAAM y4e€OHOU JESATENIbHOCTH B paMKax
JTUCIUIINHBL, TEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMma Gano
B

10 JUCIHU
IUIAHE

OreHka 1o IIPOMEK
yTO'{HOﬁ aTreécraluu
u

XapaKTepI/ICTPIKa KadueCTBa C(bOpMI/IpOBaHHOCTI/I KOMIICTCHI U

ot 91 mo 100

«3a4YTCHOY / «OTJINY
HO»

CTyaeHT 1eMOHCTPHUpPYeT CHOPMHUPOBAHHOCTD AUCLHUILTMHAPHBIX KOMIIETEHIHH, 00H

apy’KMBaeT BCECTOPOHHEE, CHCTEMaTHUECKOe U ITyOOKOe 3HaHUE ydeOHOro MaTepua

J1a, YyCBOMJI OCHOBHYIO JINTEPATypy U 3HAKOM C JAOTIOIHUTENBHOM TUTEpaTypoi, peko

MEHIOBaHHOH IPOrpaMMOi, yMeeT CBOOOIHO BBITOIHATH MPAKTUIECKUE 3aMaHMs, TP
€/lyCMOTPEHHbIE IIPOTPaMMOM, CBOOOIHO OIIepUpyeT IPHOOPETEHHBIMH 3HAHUSMH, Y
MEHUSIMH, TIPIMEHSIET X B CHTYalUsIX OBBIIICHHON CIIO’KHOCTH.

ot 76 1o 90

«3a4TEHO» / «X0pO
II0%»

CTyzeHT 1eMOHCTpHpPYeET c(hOPMUPOBAHHOCTD AUCIUIUIMHAPHBIX KOMIIETEHINIT: OCH

OBHBIE 3HAHUS, YMEHHS OCBOEHBI, HO JOIYCKAIOTCSI HE3HAUNTENIbHbIE OIINOKH, HETOY
HOCTH, 3aTPYAHEHUS IIPH aHATUTUYECKUX ONepalUsX, IepeHoce 3HaHUiM U yMEHHI Ha
HOBBIE, HECTAHJAPTHBIE CUTYaIlUH.

ot 61 10 75

«3a4TCHOY / «yHOOBJI
€TBOPUTECIIBHO»

CTyﬂeHT JAEMOHCTPUPYET C(bOpMI/IpoBaHHOCTL JUCHUITTIMHAPHBIX KOMIICTCHIIHA: B XO
J1€ KOHTPOJIbHBIX MepOHpI/IHTI/Iﬁ JOITYCKAIOTCs 3HAYUTECIIbHBIC OI_I_II/I6KI/I, NPOABJIACTCA
OTCYTCTBUE OTACIIbHBIX 3HaHHﬁ, yMeHI/Iﬁ, HaBBIKOB IO HEKOTOPBLIM JUCHUIITIMHAPHBIM
KOMIICTCHIUAM, CTYACHT UCIBITHIBACT 3HAYNUTECIILHBIC 3aTPYAHCHUS IIPHU OIIEPHUPOBAH
W1 BHAHUAMHU U YMCHUSAMU IIPU X MEPEHOCE HAa HOBBIC CUTYAIUN.

ot 41 mo 60

«HE 3aYTCHOY / «HE
YIOBJIETBOPUTEIHH
o»

VY crynenra He c)OPMUPOBAHBI TUCIUTUTMHAPHBIC KOMITCTCHITHH, TPOSBISICTCS HETOC
TaTOYHOCTb 3HAHUH, YMEHUH, HABBIKOB.

ot 0 mo 40

«HE 3aYTCHO» / «HE
yIOBJICTBOPUTEIBH
o»

JlucuuminHapHbIe KOMIIETEHINHN He chopMupoBaHbl. [IposBisieTcs HOHOE MITH IpaK
TUYECKH [IOJTHOE OTCYTCTBUE 3HAHUH, yMEHUH, HAaBBIKOB.

CYMMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHaM y‘IC6HOI>i ACATCIIbHOCTHU B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C TaﬁHHHeﬁ.

Cymma 6ato
s Or1ieHKa 110 TPOMEX
YTOYHOIT aTTecTanu XapakTepucTHKa KauyecTBa ChOPMHPOBAHHOCTH KOMIICTCHIIMU
O TUCIUILIA "
HE
CTyaeHT 1eMOHCTpHpYeT chOPMHUPOBAHHOCTh AUCLMILIMHAPHBIX KOMIIETEHIHiT, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHYECKOe U ITyOOKoe 3HaHue y4eOHOro Matepuana
o191 10 100 «3a4TeHo» / , YCBOWJI OCHOBHYIO JIUTEPATYPY U 3HAKOM C JAOIOJHUTEIBHON JUTEpaTypol, pexoMe
«OTJINYHOY HJ/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMOJIHATE NPAKTUYECKHE 3aJaHusl, P
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONIEPHPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMH, IPUMEHSIET X B CUTYALMSIX MOBBIIICHHON CIIO)KHOCTH.
CTyaeHT eMOHCTpUpPYeT c(hOPMHUPOBAHHOCTh AUCLMILIMHAPHBIX KOMIICTCHIHIL: OCHO
o176 110 90 «3auTeHO» / BHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO JIONYCKAIOTCS HE3HAUUTENbHBIC OMINOKH, HETOYH
«XOPOILO» OCTH, 3aTPYAHEHHUS P aHATUTHYECKHX OTIEpPaLHsX, IEPEHOCE 3HAHUH U yMEHHI Ha H
OBbI€, HECTAH/IAPTHBIE CUTYAIIHH.
CryzieHT AeMOHCTPHUpYeT CPOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETEHIIHMI: B X0
«3a4TeHo» / JIe KOHTPOJIBHBIX MEPOIIPHATHI JOMYCKAIOTCS 3HAYNTENIBHbBIE OIIMOKH, TPOSIBISETCS O
or 61 1o 75 «yJOBJIETBOPHUTENH | TCYTCTBHE OT/JEIbHBIX 3HAHMI{, yMEHH, HABBIKOB 110 HEKOTOPBIM AUCLIMILTMHAPHBIM K
HOY» OMIICTEHIIMSM, CTY/ACHT MCIBITHIBACT 3HAUYUTENbHbBIC 3aTPYJHEHHUS MTPH OTNEPHPOBAHN
Y 3HAHMSMU U YMCHUSMH IIPU UX MEPEHOCE Ha HOBBIC CHTYAIHH.
(e 3ATEHO / V cryneHra He chOPMHUPOBAHBI AUCLMILIMHAPHBIE KOMICTCHIINH, IPOSBISIETCS HEZI0C
ot 41 10 60 «HEYJIOBJIETBOPUTE Y OpMHPOBA! P TP
TaTOYHOCTh 3HAHMIl, YMEHHI, HABBIKOB.
JIBHO»
«HE 3aUTCHO» /
JlMcuuIuTHHAPHBIE KOMITETEHIMH He chopMHupoBaHbl. [IpOsIBISETCS MOIHOE WITH PAK
ot 0 110 40 «HEYOBJIETBOPUTE o o
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S IlpuMepHbIE OLIECHOYHBIE CPeACTBA

5.1 Ilpumepsbl TECTOBBIX 3aJaHUI

1 Tect (mpumep)
1. TIpoekTbl, B KOTOpBIX 3aKa3uyMK OOBIYHO HJAET HA YBEIMYCHHUE OKOHYATEIHHOMH

(paxTHueckoi) CTOMMOCTH NpPOEKTa MPOTHB IEPBOHAYAIBHOM, MOCKOJIBbKY Oo0jee BCEero OH
3aMHTEPECOBAH B CKOPEHILEM €T0 3aBEPILIEHUH, Ha3bIBAIOTCS

a) METarpOCKTHI;

0) MaJbie POEKTHI;

B) O6e3/1e(heKTHBIC POCKTHI;

I') KPaTKOCPOYHBIE TIPOCKTHI

2. C TOYKH 3pEHUs] CHCTEMHOTO ITO/IX0/1a OTPAHUYCHUSIMU TPOCKTA SBIISTFOTCS
a) JI01u;

0) moTpeObHOCTH;

B) BpeMS;

I) (MHAHCHI.

3. K ¢a3am KU3HEHHOTO [HKJIA POEKTa OTHOCATCSI

a) MHUITHAITUS;

0) MIaHUpOBaAHUE;

B) pOCT;

T') 3aBEpIICHHE

4. YrpaBieHHnEe CTOMMOCTBIO OCYIIECTBIISCTCS Ha IPOTSKEHUH

a) CTaJlM¥ MHUITUAIINU TIPOCKTA;

0) BCero )HU3HEHHOTO LIUKJIA ITPOEKTA;

B) CTaIMH TUTAHUPOBAHMSI,

T) oLleHKU 3(PPEKTUBHOCTH TPOEKTA.

5. Ilporeccel MIaHUPOBAHUS, 3aKYIOK, MOCTABOK, PAaCHpPEACICHHS, yuyeTa M KOHTPOJIS

PECYPCOB BXOJAT B CUCTEMY

a) yrpaBJIeHUs] CTOUMOCTBIO [IPOEKTa;

0) ynpaBJIeHHUS pecypcamMu POEKTa;

B) yIpaBJeHUs paboTaMH IIPOEKTa;

I') OLIEHKU 3P PEKTUBHOCTU MTPOEKTA.

Kpamxue memoouueckue yxazanus

OTBeuast Ha BOMPOCHI TECTa CTYACHTY HEOOXOAWMO ONPEACIUTH OJIUH WM HECKOIBKO

MMPpaBUJIBHBIX BApUAHTOB OTBETA, IPHU I3TOM PYKOBOACTBYACH 3HAHUAMH, IIOJYUCHHBIMU Ha
JICKIIMOHHBIX 3aHATHAX U B XO0JI€ CaMOCTOATCIIBHO pa6OTI>I.

Llkana oyenxu

Ne Bamsr Omnmcanne
Cdopmuposasieecs CHCTEMaTHYECKOE 3HAaHHE OCHOBHBIX JIEMEHTOB MPOLIEcca CTPATErHYeCcKOo

5 18-20 TO YIpaBJICHHS, METOJIOB CTPATErNIeCKON IUArHOCTHKH CPEIbl OPTaHU3ALNH U aJlbTePHATHB CT
pateruii pa3BUTHS.
B nenom copmupoBasiieecs: 3HaHHE OCHOBHBIX JIEMEHTOB IIPOIIECCA CTPATErHYeCKOro yrpan

4 15-17 JICHUsI, METO/IOB CTPAaTErHYeCKOil IMarHOCTUKH CPeIbl OPraHNU3alNH U albTePHATUB CTPATETHi
pa3BUTHSI.

3 11-14 Henonxoe 3HaHHE OCHOBHBIX SJIEMEHTOB MPOLECCA CTPATErHIECKOTO YIPABICHHS, METO0B CTP
aTern4ecKOl TMarHOCTHKH CPEbl OPraHU3alliU U AIbTEPHATUB CTPATETHH Pa3sBUTHSL.

2 4-10 dparmenrapHoe 3HaHHe OCHOBHBIX 2JIEMEHTOB POLECCA CTPATErHIECKOr0 YIPABICHHS, METOJL
OB CTPATETUYCCKON JUATHOCTUKU CPEAbl OPraHu3ali U aJIbTCPHATHUB CTPATCTUN PA3BUTHSA.

1 0_3 OTCyTCTBI/Ie SI:IIaHI/Iﬂ OCHOBHBIX 3JIEMCHTOB ITpOoLECCa CTPATErNYECKOTO yl'lpétBJ'leHl/Iﬂ, METOIO0B C
TpaTern4ecKol JUarHOCTHKH CPEIbl OPraHU3alMi U AJIbTEPHATHB CTPATETrHi Pa3BUTHS.

5.2 IlpoekT

CtpykTypa npoekTa



1. BBeaenue (000OCHOBaTh aKTyaJlbHOCTh paccMaTpHBaeMoro mpoekra. Bo BBeaeHuu
JIOJDKHBI OBITH COPMYIHMPOBaHBI (popManbHas MOCTAHOBKA Lieled M 3a7ad NpoekTa. BBenenue
JIOJKHO JaTh JOCTaTOYHO IOJHOE IPEICTABIECHUE O IPOEKTE U OKUJAEMbIX PE3YJIbTaTax);

2. Kpatkoe onucaHue npoekra (pe3romMe, KOTOpOe JOKHO M3JI0XKHUTh XapaKTePUCTUKU
HOBOI'O TOBapa WJIM YCIYTH, LEJIEBYI0 ayJIUTOPUIO IPOEKTa - OCHOBHBIX IOTpeOUTENEH,
IIPEUMYLIECTBA UAEH ITPOEKTA II0 CPABHEHUIO C IPEILIECTBYIOIIMMHU aHAJIOTaMH; OPUTHHAJIBHOCTh
¥ HOBH3HY NpeaiiaraeMoro npoekra). Onucanue OM3Heca U aHaInu3 phIHKA (B T.4. KaHBa OM3HEC-
MO/JIEJI B YacTH ONUCaHUs OU3Heca, a Takxke MoApOOHbIN 1 000CHOBAHHBINM aHAIN3 PBIHKA U €r0o
CErMEHTOB, aHAJIM3 U OLIEHKA KOHKYPEHTOB).

3. Ilman MmapkeTHMHra M MpoJax (CerMEHTUpOBaHHE (ONMCAaHME BCEX CErMEHTOB),
TapreTupoBaHue (BbHIOOP OJHOTO MIIM HECKOJIBKHX IEJIEBBIX CETMEHTOB), OMHCAHUE MOPTpETa
noTpeduTens, Mo3uUUOHUpOBaHue; 4P — MpOAyKT, IieHa, AUCTPUOYLHs, MPOJBMKEHUE (BU]bI
KOMMYHHKAIM C TOTpeOHTesIeM, KOTOpBIE SBISIOTCS Hauboyiee MOIXOASIMMH Yy TaHHOTO
IPOAYKTa/yCcilyrn); IulaH npofax); Ilpu onvcanuu MapKkeTMHIOBOM CTpaTerdu PEKOMEHJYeTCs
BKJIFOYaTh MHCTPYMEHTHI C YKazaHueM oxuaaembix KPL

4. OpraHu3allMOHHBI U ONEpPALMOHHBIN IUIaHbl (onpeaeneHue GopMbl COOCTBEHHOCTH,
HAJIOTOBOTO PEKMMa, PacIpeieseHUe 30H OTBETCTBEHHOCTU MEXAY yYaCTHUKaMH, CTPYKTypa
yIpaBJIEHUs, CBEIEHUS O IapTHepaX, UCTOYHUKHU TPYIOBBIX PECYpPCOB U MX pacIpelelieHHe,
ONMCAHUE 3TANOB pEATM3aLUU IPOEKTA, PACUET HEOOXOIMMBIX 3aTpaT M PECypcoB, B T.4.
UCTOYHUKHU, 00BEMBI, THIIBI PECYPCOB, 00BEMBI IIPOU3BOJCTBA HA CPOKH IIPOEKTA).

5. Ilnan wHBecTHMIMK W ()MHAHCOBBIA TUIAH (ONMHCAaHHWE CIOCOOOB (PMHAHCHPOBAHUS
IPOEKTa, a TaKXKe HMHBECTUIMHA B INPOEKT, OMHUCAHHE BO3MOXKHBIX PACXOJOB U OXKHUIAEMBIX
JIOXOJIOB, CBSI3aHHBIX C pealn3anueii On3Hec-uaen).

6. Ouenka 3¢ (HeKTUBHOCTH MPOEKTa M aHAINU3 PUCKOB (3KOHOMUYEcKast 3((HEeKTUBHOCTb,
JIOXOJIHOCTb, NMPUOBUILHOCTh OM3HEC-UAEH; JIPYrHe MOoKa3aTesld, KOTOPhIE aBTOPHI MOCUUTAIOT
Ba)XHBIMHU JUISl CBOETO MPOEKTA, B T.4. OLIEHKA COLMAIbHBIX 3((EKTOB, TOCTUIAEMBIX IPOECKTAMHU
COLMAIIBHOTO MPEANPUHIMATENbCTBA). Ecn OM3Hec-uzes eme He peain30BaHa, TO B JaHHOM
pasjene HYKHO IPEJCTaBUTh IPOTHO3HbIE 3HAYEHHs, OCHOBAaHHbIE Ha pe3ylbTaTax
MapKETUHIOBBIX UCCIIEAOBAHUM.

7. IIporHO3bI U TUIaHBl Pa3BUTHS MPOEKTA (IIPOTHO3HI U TUIAHBI, CBSI3aHHBIE C pealn3alueil
Ou3Hec-uJieu, MOT'YT OBITh KaK CpelHeCPOUHBIMU (3-5 J1eT), Tak U 1oarocpoyHsiMu (5-10 ser).

Kpamxue memoouueckue ykazanus

JUis  BBINOJHEHWS  YHpPaXXHEHUH HEOoOXOIUMO O03HAKOMUTBCS C  COJIEp)KaHUEM
NIEKTPOHHOIO Kypca MO JAucUHUIUIMHE «IIpOEKTHBI MEHEIKMEHT NpPOABUHYTBIH KypC» B
obyuaromieit cpene Moodle (www.edu.vvsu.ru).

BeiOpath uziero mpoekTa, KOTOPYIO KaXKAbI CTyIEHT XOTesl Obl BOIUIOTUTH B XKHU3Hb U
pa3zpaboTaTh MHIMBUYaJIbHBIA IPOEKT B COOTBETCTBUU C YKA3aHHOMN CTPYKTYpOH IPOEKTA.

Llkana oyenxu

Ne bansl OnucaHue
CdopmupoBasiieecs CHCTEMAaTHIECKOE 3HAHNE OCHOBHBIX JJIEMEHTOB IPOIECCA CTPATErnIeCcKo
5 56-60 TO yIpaBJICHHs, METOJIOB CTPATErNIECKON AUArHOCTHKH CPEIbl OPTaHM3aNH U allbTEPHATHB CT

pateruii pa3BUTHS.
B nenom copmupoBasiiieecs 3HaHHE OCHOBHBIX JIEMEHTOB IIPOLIECCA CTPATETHYECKOr0 yIpaB

4 50-55 JICHUsI, METOJIOB CTPAaTErMYeCKOl IMarHOCTUKH CPe/Ibl OPraHNU3alNy U aTbTEePHATHUB CTPATEruii
pa3BHUTHS.

3 42-49 Hemnonsoe 3HAHHE OCHOBHBIX JIEMEHTOB MPOTECCA CTPATETHYECKOTO YIPABIICHHS, METOOB CTP
aTernyecKol IMArHOCTUKH CPEJIbl OpPraHU3aIliH M aIbTePHATHB CTPATEI Uil PA3BHUTHSL.

2 28-40 ®parmeHTapHoe 3HAHHE OCHOBHBIX SIEMEHTOB MPOLECCA CTPATETHIECKOrO YIPABICHHS, METO/L
OB CTPATerH4eCcKON JUArHOCTHKH CPE/Ibl OPraHU3aIMH U AlIbTCPHATHB CTPATETHI PA3BHUTHSL.

1 0-27 OTCyTCTBHE 3HAHUsI OCHOBHBIX 3JIEMEHTOB MPOIECCa CTPATErHUECKOrO YIPABICHHS, METOJIOB C

TpaTerH‘IeCKOﬁ JAUarHOCTUKU CpE€Abl OpraHnu3allii U aJIbTCPHATHB CTpaTeI‘I/Iﬁ Ppa3BUTHUA.
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