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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

enwto ocBoeHMS nucuuuinHbl « TexHuKo-3K0HOMHUYeckoe obocHoBaHue KT nmpoekToBy»
sBIIsIeTCS. ()OPMUPOBAHUE y CTYIEHTOB TEOPETUUYCCKUX 3HAHMA W TPAKTHYECKUX HABBIKOB B
00JIaCTH yMpaBJICHHS TPOCKTaAaMHU pPa3pabOTKHM M BHEIPEHUS WH()OPMAIMOHHBIX TEXHOJOTHM,
CIIOCOOHOCTH CaMOCTOSITENILHO pa3padaThiBaTh M JOBOAWUTH 10 BHEAPEHHUS MPOEKTHI B 00IaCTH
WH(POPMAIIMOHHBIX TEXHOJOTHUH, YMEHHS CaMOCTOSTEIIbBHO pPacCUYUTHIBATH CTOUMOCTHBIE U

KauCCTBCHHBIC IMTapaMETPhI IIPOCKTA.

33,[[8‘11/1 OCBOCHUMA NUCLHMIIIINHBI:

e TPUOOpETEHHE CTYICHTaMH 3HaHH 00 OCHOBAX IMPOEKTHOTO yIPABJICHUS B 001aCTH
UH(POPMALIMOHHBIX TEXHOJIOTHUI;

e (opMHpOBaHKE NMPEICTABICHIH 00 SKOHOMHYECKUX CPEACTBAX Pa3pabOTKH U
peanu3ay IPOeKTOB B 00JIaCTH WH(OPMAIIMOHHBIX TEXHOJIOTHIA;

e O3HAaKOMJICHHE C OCHOBAaMH YKOHOMHYECKOTO MOJICIIMPOBAHUS 00JIaCTH YIIPaBICHUS
NPOEKTaMU BHEAPEHUS UHPOPMALMOHHBIX TEXHOJIOTHH.

[TnaaupyeMbIMu pe3ylbTaTaMi O0YYCHHUS TI0 TUCIUIUIHHE (MOIYIIIO), SIBIISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MIaHUpyEeMbIX Pe3yNbTaToB OOyUEHUs MO AUCHUILTUHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUS O0pa30oBaTEIbHOM MPOrpPaMMBbI,
npeJcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUIITHHBI (MOTYJIs )

PesynbpTarel 00yueHus O JUCIUILTUHE

Konu Kon n
OpMYJIHPOBKA
Haspanne OIIOIT | gopmynuposka (bylﬁaZKafopa Kon
BO, cokpamienHoe
KOMIIETCHIIUU JOCTHIKEHHUS | pe3yiib DopMyIMPOBKa pe3ynbTaTa
KOMIIETEeHIIUN
TaTa
09.03.02 YK-1: YK-1.48: P16 | YmMeHnue | anamusupoBaTh AOCTYNHOCTb
«adopmannonnsie | Criocoben Bribupaer IIPOrPaMMHBIX CPEJCTB U IPYTUX
CHCTEMBI U OCYIIECTBJIATH | METOBI PEeCYpCOB JUIS BBITIOJIHEHHS
TEXHOJIOTUI TIOUCK, TIOUCKa IpOEKTa
(b-HC) KPUTHYECCKUHA HHpOpMALUN
aHaIus u JUISL pelIeHUs
CUHTE3 MTOCTaBJIEHHBIX
nadopmanny, | 3amad
IPHUMEHATH VYK-1.58: PJI1 3HaHHE | OCHOBHBIX METOJOB, IPUEMOB U
CUCTEMHBIN OcyiuecTBisier rokasareseil pacuera
TOJIXOM JUIs aHaIu3 u SKOHOMHUECKOH, COLIMAaNbHOMN
pemeHus CHHTE3 9 PEKTUBHOCTH NPOEKTOB
MOCTABJCHHBIX | MH(pOpPMALIH P12 3HaHUE | CPENCTB pPa3BUTHSI TOCTOMHCTB U
3a1a4 IPU PELICHUH yCTpaHEHUs HEJJOCTATKOB JIJIs
MOCTaBJICHHBIX HPOEKTa
3anaqd P/I3 | YMenue | mpuMeHSATh METOBI YIIPABICHUS
MPOEKTAMHU H MIPOSKTHBIMH
rpynmnamMu
P/14 | YMeHue | mpuMEHSTh METOJbI U CPEJICTBA
MMO3HAHUS, 00YIEHUS U
CaMOKOHTPOJIS JJIs1 CBOETO
HMHTEJUIEKTYaJIbHOTO PAa3BUTHS U
npodeccuoHaTLHOM
KOMIETEHINH
VYK-1.6B: POs HaBpbik | opranmzaimum paGoTsl
IIpumenser MIPOEKTHBIX TPy
CUCTEMHBIN
MOJXOM AJIst




pereHus
MTOCTaBICHHBIX
3amad

B mpouecce OCBOCHMS IHMCUMIUIMHBI pELIAIOTCA 3aJadd  BOCIHMTAHMS TapMOHHUYHO
pa3BUTOM, MATPUOTUYHON U COLMAIBHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIAUIIMOHHBIX
POCCHICKHX yXOBHO-HPaBCTBEHHBIX U KYJIBTYPHO-UCTOPUYECKUX LIEHHOCTEH, NIPEACTaBICHHBIC

B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBble OpueHTHPBI BOCIIUTAHUS

BocnuTarteabHbIe 321244

DopMUpPOBaHUE LICHHOCT e

eneBble OpUEHTHPHI

DopMHUPOBaHUE HAYYHO

r0 MHPOBO33pPeHUS U KYJbTYPbl MbIILJIEHHS

CTPEMJICHHUA K 3HAHUAM

PasBurne no3naBaTeIbHOTO HWHTEPECA U

Co3unmaTensHBIN TPy

CnocoOHOCTh HAXOIUTh,
aHaJIM3UPOBATh U
CTPYKTYPHUPOBATh
HHPOPMALIHIO

®opmMupoBaHHE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 001LEHMS

I[I/ICIII/IHJ'II/IHI/IpOBaHHOCTL

®opMupoBaHUEe KyJIbTYpbl MUCbMEHHOMN . [IyHKTyanbHOCTh
CozupaTenbHblil TPy
peun u IeTI0BOTO OOIICHNUS BuuMarensHOCTh K AeTaIsAM
CamMoo00yueHune

2 Mecto gucuuniaunbl (MoayJsi) B crpykrype OIIOIT

JlucuunianHa OTHOCUTCS K 00s13aTebHbIM nuctuiuinaaM biioka 1 Jlucuurmuael (MOLYIIH)

yueOHOro IJaHa.

3. O0beM AUCHUNIMHBI (MOAYJIs1)

O0vemM aucHUIUIMHBL (MOJYJsl) B 3a4eTHBIX EAMHUIAX C YKa3aHUEM KOJIMYeCTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (1o BUIaM

y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENbHYIO pabOTy, IPUBE/IEH B Ta0IHUIE 2.

Tabnuia 2 — O0miast TPy 10€MKOCTh JUCITUTITUHBI

C Tpyno- OO0BbeM KOHTAaKTHOM paboThI (4ac)
eMecTp | eMKOoCTh
(0DO)
Hassanue OITOIT Popma Yactb WA Breaynu- CPC Popma
o0yye- AynuropHas aTTec-
BO s YII Kypc TOpHas -
(390, (3.E) | Beero an
0300) nex. | mpak. | ma6. | TIA | KCP
09.03.02
upopuauionbie | 34,0 | ) g 4 3 9 a | 4 o 1| o o 3
CHUCTCMBI U
TEXHOJIOTUH




4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoxyJs) s 3@0

TemaTnueckuil 1miaH, OTpa)arLUil coaep)KaHUue AUCLUILIMHBI (MIepeueHb pa3fesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCHUTUTMHBL (MOTYJIs), BUIBI Y4€OHOU NEATETLHOCTH M (POPMBI
TEeKyIero KouTpoJs st 300

Kox pe- Ko11-Bo 4acoB, OTBeJEHHOE Ha Dooma
Ne Hazpanue TeMsl 3yJIbTaTa P
Jlex [pakr JIab CPC TEKyIIEro KOHTPOJIS
00yJeHHUs
BBenenue B npoekTHOE PA1,
YNPaBICHHE B 0071aCTH PIR2, OTYET 10 NPAKTUYECKOH
1 | uapopMaOHHBIX P/3, 1 1 0 13 aGore p
TEXHOJIOTHH. HHIHAIHs PJ14, pabor
UKT npoekra PJI5, P16
IInanuposanue UKT PAL
npoekra. Yupasnenue UKT P2, OTYeT 10 NPaKTUYEeCKOH
2 PA3, 1 1 0 13
IIPOEKTOM Ha (haze Pl4 pabote
TIPOEKTHPOBAHUS PJIS. PII6
VYupasnenue UKT npoextom P11,
Ha Gase paspabotiu u PI2, OTYET IO MPAKTHIECKON
3 | Bueapenus. OcHOBHBIE PI3, 1 1 0 13 p
pabote
TpeOOBaHUS U MEXaHU3MBI P14,
TS0 UKT mpoexra PJ15, P/16
DKOHOMHUYECKUE PACUETHI Pl
T30 Ha KOHKpETHOM P I[Z’
4 | pumepe. Merozt P/3, 1 1 0 14 HE MPEIYCMOTPEHBI
OIIpeeNICHUS Pl4
9KOHOMUYECKOro 3 dekra oT PIIS P}I 6
HKT npoekra ?
Wunnnanus yaedaoro UKT P11,
npoekta. Pa3paborka P2, .
OTYET IO MPAKTHIECKON
5 | pacmucanms nmpoekra. P/3, 0 0 0 14 aGoTe
[MnanupoBanue obecneueHus PJl4, p
kauectBa B UKT npoekre PJ15, PJ16
OreHKa 1 TUTaHNPOBaHHE Pl
SKOHOMHUYeckux puckoB UKT P ]127
npoekra. [InanupoBanue ’ OTYET MO MPAKTUIYECKOH
6 N PA3, 0 0 0 14
KOMMYHHKaIUH 1 PJl4 pabore
yIpaBlieHHe KOHQHUTypaunen P15 P’H 6
B KT npoekre ’
TexHonorus pazpadoTKH Pl
T30 UKT mpoekra. Onenka PI2. 3
peanmuzyemoctu UKT OTYET MO MPAKTUIECKOH
7 P/3, 0 0 0 18
npoekta. OxugaeMbie PJl4 pabote
TEXHHKO-?KOHOMHUECKUE g
pe3yiabTaTsl MKT npoexra P15, PJ16
HToro no Taéanme 4 4 0 99

4.2 Copepxanne pa3aejioB M TeM JMCHUIUIAHBI (Moxyas) ansa 300

Tema 1 Beeoenue 6 npoexmmoe ynpasienue  ooiacmu UHGOPMAYUOHHBIX MEXHOIOUIL.
Hnuyuayua UKT npoexma.

Copnepxanne Tembl: UKT npoekt: nonarue u npusHaku. Hanpasnennocts KT npoexra.
Kuznennorii mukn UKT nmpoekra. OpranmszammonHas ctpykrypa UKT mpoekra. Ocobennoctr
unBectupoBanuss MKT mnpoextoB. Apantauus monenu »xu3HeHHoro muxia (OKII) mpoekra,
nporenypa amantaimuu  wmoxaenu KL mpoekta. ®opmmpoBaHMe OW3HEC-IIENHM IPOEKTA.
[InanupoBaHue MaTepHalbHBIX M HEMaTepHaJbHBIX 3aTpaT Mo MpoekTy. Pa3paborka ycraBa



npoekTa. MnenTudukanus u aHamu3 y4acTHUKOB npoekTa. opMupoBaHue TpeOOBaHUHI POEKTA.
Onpenenenne JOKyMEHTAUU 110 YIIPABJICHHAIO Ka4ECTBOM IIPOEKTA.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TE€XHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Bunsl camocTOATENBHOM NOAIOTOBKM CTYACHTOB II0 TEME: IOArOTOBKA OTYETa II0
IPaKTUYECKOH paboTe, HOArOTOBKA K IIPOMEKYTOUHON aTTeCTalUU.

Tema 2 Ilwanuposanue HUKT npoexma. Ynpaenrenue HKT npoexmom na ¢hase
NPOEKMUPOBAHUS.

Conepxxanne tembl: Ilnan ympaBineHus mnpoektomM. dopmupoBaHuEe HEpapXUUECKOM
cTpykTypbl npoekra. Ilocrpoenne WCP. Omnpenenenue coxepkanus mnpoekrta. Kpurnueckue
dakrops! ycniexa. DopMupoBaHue criucka padbot (onepaiuii) npoekra. OnpeeiaeHue Joruueckoi
MOCJIEIOBATEIbHOCTH BBIMOJIHEHUS! paboT. OIeHKa TPYAOEMKOCTH U MOTPEOHOCTH B pecypcax.
Onpenenenne AnuTENbHOCTH omnepanuil. Mcxoanas wuHpopmManus mpolecca OIpeaeaecHus
JUIMTENIBHOCTH ~ onepauuid. Pe3ymbrarel  npormecca OLEHKM  JUIMTEIBHOCTH — OIEpaLyi.
KonnenryanbHas onieHka cTouMocTH rpoekta. @opmupoBanue cMmethl. [11adaoH cmeTsl mpoekTa.
ITpoBepka kauecTBa COCTaBJIEHUsI CMEThI IpoekTa. Pa3zpaboTka 0a30BOro IiaHa mo CTOMMOCTH
npoekta. POpMHUpPOBAaHUE [JETaNbHBIX IUIAHOB CTaJUU IPOCKTUPOBAHUS. YTOUYHEHHE IUIAHA
yIpaBJICHUS] MPOEKTOM. PYKOBOJACTBO M yIpaBiieHHE HCIOJHEHHEeM mpoekra. ObecriedeHne
KauecTBa npoekra. OCylecTBICHNE UHTETPUPOBAHHOIO YIIPABIEHUs M3MEHeHusMH. Marpuua
KOOpJMHAIlMY HM3MEHEHHH. 3ampoc Ha BHeceHHe Hu3MeHeHHM. JKypHan HM3MEHEHHMH IpOEeKTa.
OOlecrieueHne KadyecTBa NPOEKTa Ha JTame MNpoekTupoBaHusa. (OecrieueHUE IEIOCTHOCTH
asieMeHTOB KoHpurypanuu. OOHOBJICHHE peecTpa PHCKOB Ha ¢asze mpoekrtupoBanus. Habop
KoMaHAbl mpoekTa. Omnucanue mpouecca. [lnanupoBanue HHOPACTPYKTYpPHI AJI KOMAaHJbI
npoekTta. OlLieHKa U yIpaBieHUE MepcoHaNoM npoekTa. OnpeneneHne yTOUHEHHbIX TpeOOBaHUI
npoekTa. MOHUTOPHUHT COJEP)KaHUS M 00beMa MpoeKTa. YIpaBlieHHe TPeOOBaHUSIMHU MPOEKTA.
Onenka noTpeOHOCTH B 00yUE€HUH MOJIb30BaTENCH.

@opMbl U METOJIBI MPOBEICHHS 3aHIATUNA MO TeMe, MPUMEHSEMble 00pa3oBaTElbHBIC
TEXHOJIOTHH: JIEKIIUS, IPAKTUUECKOE 3aHATHE.

Bunel camMoCTOATENBHON MOATOTOBKM CTYAEHTOB IO TEME: IOJArOTOBKAa OTYETa IO
MPAKTUYECKON paboTe, HOArOTOBKA K MPOMEKYTOUHOM aTTeCTallUH.

Tema 3 VYnpasnenue UKT npoexmom na ¢haze pazpabomku u eneopenusi. OcHo8Hbie
mpebosanus u mexanuzmvl T30 UKT npoexma.

Conepxanne Tembl: JleTampHOE IUITAHUPOBAaHHWE CTAIUHM Pa3padOTKH W BHEIPEHUS.
[ToaroroBka mHOGpPAcTpyKTYpbl It (a3bl skcrayaTanuu. OCylIecTBIEHHE HWTOTOB KOHTPOJIS
KAa4ecTBa IPOEKTa. YIIpaBICHUE PUCKaMU HACTPOMKHM M BHeApeHus. [loaroroBka nepconaia x
3aBeplleHHI0 MpoekTa. OpraHuzanus TecTUpOoBaHMs. Peanuzanus IUKIa TECTUPOBAHMS.
TectupoBaH#e MPOILECCOB, TOKYMEHTOB U OTUeTOB. [lepexos K MpOayKTUBHOM JKCILTyaTaIlHH.
3aBepuienue npoekra (¢asel). Ilpumep mpoueaypsl NpUEMKH pe3ysbTaToB npoekTa. [Ipumep
nporenypsl cormacoBanus. [IpuMep mpoueaypsl yrpaBieHUs] OTKPBITBIMA BoTipocaMu. Tlopsimox
paboThl C OTKPBITHIMM BOINpPOCAaMHM M MpoOJieMaMu YPOBHS IpoekTa B 1ienoM. [loHstue u
compepxkanue TOO UKT mpoekra. Otimune TOO UKT mpoekta or TOO HMHBECTHUIIMOHHBIX
npoekToB. OcHoBHble pasHoBuAHOCTH TDOO MKT nmpoekra. TpeboBaHUs K MacrmopTy MPOEKTa.
OcnoBubie nionoxeHuss TOO UKT mpoekra. Mertogonmornueckue ocHoBanus pazpadbotku TIO.
Kpurepuu skoHomuueckoil 3¢¢dekTuBHOCTH mMpoekTa. Pacuer 3arpar Ha pa3pabOTKy MpoeKTa
(unaHCOBBIE, CBHIPHEBBIE, TPYAOBHIC, SHEpreTHdeckne). Pacder HKCIUTyaTallMOHHBIX 3aTpaT
(CBA3aHHBIX C UCIOJb30BAaHHEM MPOrPAaMMHOTO MpPOAYKTa B TEUEHHE MEpPBOrO roja
skciutyataruu). Pacuer sddextnBHOCTH pa3zpaboTaHHOTO TpoekTa (TOAOBOM IKOHOMHUYECKUIN
apdexT, (akTuueckuii Kod(PPUIMEHT IKOHOMHYECKOH AP (HEeKTUBHOCTH pa3pabOTKH, CPOK
OKYIaeMOCTH 3aTpaT Ha pa3pabOTKy MPOEKTa).



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTMH: JIEKIUSA, IPAKTUYECKOE 3aHATHE.

Bunsl camocCTOATENBHONM NOAIOTOBKM CTYACHTOB II0 TEME: IOArOTOBKA OTYETa IO
IPaKTUYECKOH paboTe, HOArOTOBKA K IPOMEKYTOUHON aTTECTALUH.

Tema 4 Ixonomuueckue pacuemvt TI0 Ha KoHkpemHom npumepe. Memoowvl onpedenenus
9KOHOMUYecko2o 3¢pgpexma om UKT npoexma.

Conepxxanne Tembl: OcHOBHBIE TpeOOBaHMs K BBIMOJHEHHUIO W odopmieHno TOO
npoekta. OOocHoBaHue 1enecoodpasHoctu pazpaborku TOO HKT mpoekra Ha mnpumepe
npeanpustasi OO0 «Crtpoii-cepBuc» (ABTOMaTU3MPOBAHHASI CUCTEMa KOHTPOJIS JIOTOBOPOB Ha
MOCTAaBKYy MaTepPUATBHO-TEXHUYECKUX pecypcoB). O1ieHKa KOHKYPEHTOCIIOCOOHOCTH B CPaBHEHUH
C aHAJIOrOM. DKCIUTyaTallMOHHO-TEXHUYECKUH ypoBeHb (DTY) pa3pabaTbiBaeMOro MpoOJIyKTa.
Pacuer noka3zaresns kauecTBa NpoeKkTa OaliIbHO-UHAEKCHBIM MeTO10M. [[nannpoBaHue KoMIuIeKca
paboT mo pa3paboTKe TeMbl U OLleHKa TPYJ0eMKOCTU. OLeHKa TPYI0EMKOCTH OTIENIbHBIX BHI0B
pabot. Pacuer 3arpar Ha pa3paboTKy mpoekTa (MarepuaibHble U HEMaTepUAIbHBIE 3aTPAThI MO
BUJaM 3arpar). Pacuer skcmyaranMoOHHBIX 3aTpar (1o BuAaMm 3aTpar). Pacuer mokasarens
IKOHOMHYECKOTO 3(pPekTa. MapKeTHHTOBOE CONPOBOXKICHUE pa3padaThIBAEMOT0 MPOIYKTA.

@opMBl U METOJIBI MPOBEACHHS 3aHATUNA MO TeMe, MpPUMEHsSeMble 00pa3oBaTelbHBIC
TEXHOJIOTHH: JICKITHSI.

Buel caMocTosTENBHOM MOATOTOBKH CTYIEHTOB 10 TeME: MOAr0TOBKA K MPOMEKYTOYHOU
aTTECTaIUU.

Tema 5 Hnuyuayus yueonoco UKT npoexma. Paspabomxa pacnucaumusi npoexkma.
Inanuposanue obecneuenus kavecmsa ¢ UKT npoexme.

Copepxanune Ttembl: [lomydyeHue mnpencTaBieHUM O HEOOXOJUMBIX YCIOBHUSX U
TEXHUUECKUX perieHusx ansa nannuanuu yaeonoro KT mpoekTa u nocnenyromieit paboTsl HaJl
HuM. [lonck TexHmueckux pemeHwid A wHHnuanuu ydyeOnoro KT mpoekra. Ompenenenue
HEOOXOJUMBIX HMCXOIHBIX JAaHHBIX I pa3paboTku pacnucanusi yueOHoro WMKT mpoekra.
TexHomnorust pa3padoTku pacnucanus. Pa3paboTka pacricaHust MPOeKTa METOJJOM KPUTUYECKOTO
nyTu. PazpaboTtka matpuiibl 3a7a4 xu3nenHoro nukia KT npoekra. Opranuzaius yrnpaBieHHs
pacnucanueM npoekra. Micxoanas nadopmanus s npoiecca yrnpasieHus paciiucanueM. JInHus
ucnonHenus. [loctpoeHue NMHUM WCTIONHEHUS MpoekTa. JlmarpaMma KOHTPOJBHBIX COOBITHI.
[ToctpoeHne pauarpaMMbl KOHTPOJBHBIX COOBbITUH. (OcCBOEHHME MNPUHIUIOB U MPUEMOB
MEHEPKMEHTa KauecTBa B YIpaBJIeHUU pa3paboTkoil u peanuzauuei yue6Horo KT mpoekra.
Pa3pabotka miana obecrnieueHus: kauyecTBa. PersiaMeHT Mo ynpaBi€HHMIO KauYeCTBOM B IIPOEKTE.
Pa3zpaGoTka mpouenyp IUIaHUpOBaHMSA KadecTBa s ydyeOHoro mpoekrta. [Iponenypa
nokyMmeHnTupoBanus. [Ipoueaypa cormacoBanuii JokyMeHTOB npoekTa. [Ipouenypa yrBepxaeHus
JOKyMeHTOB. OpraHu3aius yrnpaBJIeHUs] KAYECTBOM.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: IPAKTUYECKOE 3aHSITHE.

Buapl camoCTOSATENbHOM MOJATOTOBKH CTYJIEHTOB IO TEME: .

Tema 6 Oyenxa u naianuposanue dxoHomuyeckux puckos UKT npoexma. [Inanuposanue
KOMMYHUKayui u ynpaenenue kongueypayueti 6 UKT npoexme.

Copepxanne Tembl: MonenupoBanue puckoB yuedbnoro MKT npoekta u paspaborka
npouenyp ynpasieHus puckamu. OCHOBHBIE MOHSTHS ympasieHus puckamu. IIponemypst
ONpEeNeNeHUusT M pacueTa SKOHOMHMYECKMX pHUCKOB. OrpenerieHne YypOBHEH BEPOATHOCTH
BO3HMKHOBEHUS PUCKOB U uX nocieactsuii B yaeonom KT mpoekre. MeToauKu HaASHTHPHUKAIIUN
puckoB. KauecTBeHHBI aHanmu3 puckoB. KosmuecTBeHHBIM aHanu3 pUCKOB. OpraHusanus
ylpaBiieHus puckaMu. Pa3zpaboTka mporenypsl ynpasieHus puckaMmu mpoekta. [loarBepxkaenue
CoIepXaHus TMpoeKTa. PaccMOTpeHHe NPHUHLIMIOB TIOCTPOEHUS CHCTEMY  YIPAaBJICHUS
koHpurypanuet yuebnoro KT npoexra. @opmMupoBaHue CTpaTernu KOMMYHHUKAIMA y4eOHOTO



HKT mnpoekra. Unentudukanust oObeKTOB ympaBieHus KoHpurypauuei npoekra. Co3maHue
uH(ppacTpykTyphl mipoekta. [Ipumep TpeboBanuii k uHPpacTpykType oduca npoekra. [Ipumep
Opolenypsl  co3gaHuss HMHQPACTPyKTypsl —mpoekra. @DopmupoBanue 0a30BOHl  JTHHUU
koHpurypanuu yaedHoro MKT mpoekra. Opranuzamnust ynpaBieHUs KOHPUTYpaIuel MpoeKTa.
Opranuzanys JOKYMEHTUPOBAHHS CTaTyca JIEMEHTOB KOH(pUTypaLnu.

@opMbl U METOJBI IPOBEACHHS 3aHITUNA MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTUH: PAKTUYECKOE 3aHSITHE.

Bunel camocTosiTeNnbHON MOATOTOBKH CTYJAEHTOB IO TeMe: IMOATOTOBKA OTYEeTa IO
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHON aTTECTAIHUH.

Tema 7 Texuonoeus paspabomxu TOO UKT npoexma. Oyenka peanusyemocmu UKT
npoexkma. Odxcudaemvie mexHuko-3xkoHomuveckue pesyromamol UKT npoexma.

Conepxxanne tembl: PaccMmorpenune meronponoruu mnoctpoeHuss TOO yuebnoro MKT
npoekTta. TpeboBanus K omucaHuro wjaew npoekra. dopmupoBanue 1ana TOO mpoekrta ¢
MOLIAroBbIM Pa3bsiICHEHUEM NYHKTOB IUIaHA. Tpe0OBaHUS K TEXHHYECKOMY OOOCHOBAaHUIO
BbIOpaHHBIX pemieHnii B yuyeOHoM WMKT mnpoekre. TpeboBanus kK 0OOCHOBaHHIO BbIOOpa
MaTepuaioB, OOOpYIOBaHMS U BHJOB JAEATEIBHOCTU. TpeboBaHMS K 3KOHOMUYECKOMY
0o0ocHOBaHMIO BbIOpaHHBIX pemieHuii B yuyebHomM WKT mnpoekrte. Yyer puckoB. Pacuersr
noTpeOHOCTEH /U1 IPOU3BOACTBA ((PMHAHCOBBIE, CHIPHEBBIE, TPYIOBBIE, SHEpPreTHdeckue). Pacuer
NOTpeOHOCTEN Il TMONy4YeHHUs KpeauTa Ha (UHAHCHPOBAHHE IMPOEKTa. IKOHOMHUYECKOE
o0OCHOBaHME IIeNIecOO0pPa3HOCTH  MpoeKkTa Ha  mepcrnekTuBy. OneHka  (UHAHCOBOM
s dexTrBHOCTH MpoekTa. PaccMoTpeHre MeTo10I0Tuu OlleHKH peann3yemoctd yueoHoro UKT
npoekta. [lepexonq k cramum ouenku yueOHoro WMKT mnpoekra. AHaNIM3 JOCTHKUMOCTH
3aMJaHUpPOBAaHHBIX OM3HEC-BBITOA. OlEeHKa pealn3yeMOCTH MPOEeKTHOro pacmucanus. OreHka
JOCTYITHOCTH W 3arpy3Kd dYeloBedecknx pecypcoB. OueHka 3()()EeKTUBHOCTH IKOHOMHYECKHX
pacueToB M TPOrao3oB. OlLEHKAa OpPraHu3allMOHHOW TOTOBHOCTU. PaccMoTpeHue mpueMoB U
METO/IOB OIpENeNICHUs, pacueTa W OOOCHOBAHMSA OXUAAEMBIX TEXHHKO-IKOHOMHYECKUX
pesynpraTtoB ydebHoro HKT mpoekra. Oxumaemble TEXHUKO-dKOHOMHUYECKHE TIOKa3aTeNd
npoekta. [Ipuemsl pacuera BeIpyuku oT peanuszanuu (1-it rox, 2-i rox, 3-i roj, n-if ron). Pacuer
3 PEKTUBHOCTH KamUTajgoBIOXkeHUH. Pacuer a¢dekTuBHOCTH 3aTpaT Ha MpoU3BOACTBO. Pacuer
BaJIOBOM M uncTo mpuObiu. Pacdyer HamoroB u cOopoB. UHCTHIN JUCKOHTHUPOBAHHBINA TOXOI.
Onpenenenue pentadenbHOCTH poekTa. @opmupoBanue qokymentanun TOO UKT npoekra.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: IPAKTUYECKOE 3aHSITHE.

Buibl caMocTosTENIbHOM TOATOTOBKH CTYIEHTOB 10 TeME: MOJAr0TOBKA K MPOMEKYTOYHON
aTTECTALlNH.

5 Meroguveckne YKazaHUs IS OOYYAKIIUXCH MO M3YYEHHI0 H Ppeau3aluu
AMCUUIIMHBI (MOIYJIs1)

5.1 Mertoanueckue peKOMeHAAUMH OOYYAWIIUMCS MO0 M3YYEHUI0 IUCUMIUVIMHBI H 10
00ecreYeHN 0 CAMOCTOSITEJILHOM PadoThI

B xozae uzyuenus nucuuruinabl « Texauko-akonomudeckoe ooocHoBanue KT mpoexTos»
CTYJIGHTBI MOTYT TIIOCeUIaTh AayJWTOPHBIC 3aHATHS (JIEKIUH, TMPAKTHYECKUE 3aHATHS,
KOHCyJbTaruu ). OcOOEHHOCTh U3YUEHUs TUCIUIUIUHBI « TeXHUKO-9KOHOMHUYECKOe 000CHOBaHNE
KT npoekToB» COCTOUT B BBIMIOJHEHWH KOMIUIEKCA MPAKTUYECKUX PAOOT, TJIAaBHOW 3amadueit
KOTOPBIX SIBIISIETCS TIONYYEHHE HABBIKOB 3allyCcka IMPOEKTOB B 001acTh HMH(OPMAIIMOHHBIX
TEXHOJIOTHIA.

[Iponiecc wu3yyeHus AMCHUIUIMHBI MOXET MpeaycMaTpuBaTh MPOBEJACHUE JIEKIUH,
MPaKTUYECKUX 3aHSATUH, KOHCYJIbTAIMM, a TaKKe CaMOCTOATEIbHYI0 paboOTy CTYJEHTOB.



OO0s3aTeNbHBIM ~ SIBIISICTCS. TPOBEJCHUE TPAKTHUYECKUX 3aHATHH B  CIEIUATH3UPOBAHHBIX
KOMITBIOTEPHBIX ~ AyJUTOPUSIX,  OCHAIIECHHBIX  IEPCOHAIBHBIMA  KOMIIBIOTEPAMH  WJIU
MOJIKJIFOUEHHBIX K LIEHTPAJIbHOMY CEPBEPY TEPMUHAIAMHU.

Pe3ynbrathl caMOCTOSATENbHONW pabOThl MO JUCHUILUIMHE MOTYT OBITH IPOBEPEHBI MpU
OTBETAxX Ha BOIIPOCHI, BHIHECEHHBIE HA CAMOCTOSATEIBHOE U3YUEHUE.

5.2 OcoOenHocTH opraHu3anuu oOO0y4YeHHsl M JHMI C OrPAHUYEHHBIMH BO3MOKHOCTAMH
3/10POBbSI H HHBAJIH/I0B

[Tpr HEOOXOIUMOCTH OOYYAFOIUMCS U3 YUCIIA JIUI] C OTPAHMYCHHBIMHA BO3MOXKHOCTSIMHU
3JI0POBbS U MHBAITHJIOB (I10 3asBICHUIO 00YUAIOMIET0oCs ) MPEAOCTABISIETCS yaeOHas
uH(pOpMaIKs B JOCTYITHBIX (POPMaxX ¢ YIETOM UX HWHIMBUAYAIBHBIX ICUXO(DHU3MUICCKUX
OCOOCHHOCTEH:

- JUISL TUI] C HAPYIICHUSIMU 3pEHUS: B TIeYaTHOH (hopMe yBeTMUEHHBIM IIPH(PTOM; B hopme
JJICKTPOHHOIO  JIOKYMEHTa; MHJUBHyaJIbHbIE KOHCYJIbTAllUU c [IPUBJICYCHUEM
TU(DIOCYpAOTIEPEBOIUNKA; UHANBUAYAJIbHBIEC 33/1aHUS, KOHCYIbTALUU U JP.

- 17151 JIMLL C HApYIICHUSIMU CIIyXa: B IeyaTHOH (hopme; B popMe 31EKTPOHHOTO IOKYMEHTA;
WHJVBHyaJIbHbIE KOHCYJIbTAallUW C IIPUBJICYCHHEM CYpAONEPEBONUYMKA; HWHAUBUIYAIbHBIE
3a/laHus], KOHCYJIbTAllUU U JP.

- IUTsI JTUT] C HApYIICHUSIMU OTIOPHO-/IBUTATEIIBHOTO alllapaTa: B euaTHoi hopme; B hopme
3JICKTPOHHOI'O JTOKYMEHTA; HHIUBUYaJIbHBIC 3a1aHNs, KOHCYIbTALUU U OP.

6 ®oH OLIEHOYHBIX CPEICTB /JIfl MPOBEIeHUs TEKYIIEero KOHTPOJIsl U MPOMeXKYTOYHOMI
arTecTauMy 00y4aroMXCcs M0 JMCUMILINHE (MO1YJIIO0)

B coorBerctBum ¢ TpeboBanmsiMu PI'OC BO pmns arrectanmm oOydaromuxcs Ha
COOTBETCTBUE HX IEPCOHAIBHBIX JOCTHKEHUH IUIAaHUPYEMbIM pe3ylbTaTaM OOydeHHUs IO
JUCLHUIUIMHE (MOAYIIO) CO37aHbl (POHIbI OLICHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33aJaHUS,
METOJMYECKHE MaTepuaibl, ONPEAeNAIonue MpOoUeAyphl OLEHUBAHUS 3HAHUM, YMEHHH U
HaBBIKOB, a TAK)KE KPUTEPUH U ITOKa3aTeIH, He0OOX0AUMBIE [Tl OLICHKHU 3HAaHUH, yMEHUH, HABBIKOB
U XapakTepu3ywoluue dTanbl (HOpMHUpPOBaHMS KOMIIETEHLUMH B  IPOLIECCE  OCBOEHUS
o0Opa3oBaTenbHON MPOrpaMMBl, ipeacTaBieHsl B [Ipunoxenun 1.

7 Y4eO6HO-MeTOAMUYECKOE M HH(POPMALIMOHHOE 0O0ecieyeHrue TUCHMIINHBI (MO1yJIs1)

7.1 Ocnoenas rnumepamypa

1. babuxoBa A.B., 3agopoxusas E.K., Koberny E.A. u np. OxoHOMH4eckoe 060CHOBaHUE
WHXEHEPHBIX IPOEKTOB B MHHOBALIMOHHOW 3KOHOMHKE : YueOHoe mocobue [DIeKTpOHHBIN
pecypc] : HNndpa-M , 2021 - 143 - Pexum JocTyna:
https://znanium.com/catalog/document?id=366849

2. Kopoxos B.B., Kopoxosa E.B., Illabapmmua WN.C. TexHHKO-2KOHOMHYECKOE
npoekTupoBaHue : YueOHoe mnocobue [DnekrpoHHbiii pecypc] : HOxubil denepanbHbIT
yHuBepcureT , 2016 - 108 - Pexxum nocryna: http://znanium.com/catalog/document?id=326678

7.2  Jlonoanumensvnasa numepamypa

1. Bonnapesa, H. A., MeTozbl pacyeTa OCHOBHBIX TEXHUKO-DKOHOMUYECKHX ITOKa3aTeeH
npoekTa : yueonuk / H. A. bonnapesa, A. FO. Ponun. — Mocksa : KnoPyc, 2021. — 206 c. —
ISBN 978-5-406-05605-9. — URL: https://book.ru/book/938779 (aara obpamenus: 09.09.2025).

— TeKCT : DIeKTPOHHBIN.



2. BonkoBa Huna AnekceeBHa. JKOHOMHYECKOE 0OOCHOBAHUE MHIKEHEPHO-TEXHUIECKUX
pElIeHU B BBITYCKHBIX KBaTM(PHUKAMOHHBIX padoTax [DnexkTpoHHBIA pecype] - 97 - Pexxum
nocrymna: https://lib.rucont.ru/efd/207668

3. JI. B. MakymieHko. DKOHOMUYECKOe 000CHOBAaHUE MUILIOMHOTO IMPOEKTa : YueOHoe
nocobue [Onekrponusli pecypc] : M.: KHOPYC , 2014 - 80 - Pexum pnpocryma:
https://lib.rucont.ru/efd/458545

4. Conparenko, JI. B. TexHUKO-3KOHOMHYECKOE OOOCHOBaHME IMPOEKTHBIX paboT :
yaeonoe nmocooue / JI. B. Conmarenko, T. M. lllnmuneman, J[. A. CrapkoB. — OpenOypr : OI'Y,
2016. — 113 c. — ISBN 978-5-7410-1489-9. — TekcT : 2neKTpoHHBIH // JIaHb : AIEKTPOHHO-
ouOmmoteuynas cuctema. — URL: https://e.lanbook.com/book/98145 (mata oOparieHus:
09.09.2025). — Pexxum poctymna: it aBTOPH3. MOJIb30BATEICH.

7.3 Pecypcol unghopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
6KI04an npogeccuonanvhvle 06a3vl OAHHLIX U UHDOPMAUUOHHO-CRPABOUHDIE
cucmemul (npu HeodXO0UMOCMU):

1. Omnexrponnass Oubnuoreunas cucrema <«PYKOHT» - Pexum pocryna:

https://lib.rucont.ru/

2. DOmnektponHas Oubmmorteunas cucrema ZNANIUM.COM - Pexum pgocryna:

http://znanium.com/

3. DOmnektponHas Oubmmorteunas cucreMa ZNANIUM.COM - Pexum pgocryna:

https://znanium.com/

4. DnexTpoHHO-OmbOMmoreyHas cucrema "BOOK.ru"

5. DnextpoHHO-OMbIMOTEeYHas cucrema "JIAHB"

6. Open Academic Journals Index (OAJI). [Ipodeccronanbnas 6a3a maHHBIX - Pexxum

noctyna: http://oaji.net/

7. Ilpesunmenrtckass OuOmmoreka wuM. b.H.Enpuuna (6a3a [JaHHBIX —pa3IMYHBIX

npodeccroHa bHbIX 00acTeil) - Pexxum goctyma: https://www.prlib.ru/

8. Hudopmanmonno-crpaBounas cucrema "Koncymprant Ilmoc" - Pexum moctyna:

http://www.consultant.ru/

8 MarepuajibHO-TeXHHYECKOe ofOecrneyeHHe IUCHUILIMHBI (MOAYJIsI) WU IepevyeHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX NPH OCYLIECTBJCHHH 00pPa30BaTeJIbHOIO
npouecca 1no AUCHUILINHE (MO1YJ/II0), BKJIYAas NepevyeHb IPOrpaMMHOro odecneyeHunst

OcHOBHOE 000pYIOBaHUE:

e KommyraTop SuperStack 3 (16*10/100 19")

o Mynprumenunitaeiii  kKoMriekT Ne2 B cocraBe:npoektop Casio XJ-M146,5xpan
180*180,kpemnieHne MoTOI0YHOE

e MynbsTuMeuitHbIM mpoekTop Casio XJ-V2

e O0naunbIii MmonuTop 23" LG CAV42K

e O0naunblii MonuTop LG Electronics uepHslii +ki1aBuaTypa+mbliib

e CereBoil Monutop:Hynesoii kimeHT Samsung SyncMaster NC240

e CucremMa ayIMOBH3YyaIbHOTO MpEICTaBIeHUs HH(OpMAIUU

¢ Ycr-Bo 6ecn.mutanust UPS-3000

IIporpamMmmHoe oOecIieyeHueE:
e Microsoft Office Professional Plus 2013 Russian

o~ Microsoft Project 2010 Russian
e Microsoft Windows Professional 7 Russian




MUHOBPHAYKHN POCCUHA
BJIAJJMBOCTOKCKUI IT'OCYJTAPCTBEHHBI YHUBEPCUTET
KA®EJIPA THOOPMAILIMOHHBIX TEXHOJIOI'M U CUCTEM
®oHJ OIICHOYHBIX CPE/ICTB
JUTSL IPOBE/ICHUS TEKYILET0 KOHTPOJIS
Y IPOMEKYTOYHOM aTTECTAIMH 1O AUCIUIUINHE (MOJIYJIIO)
TEXHUKO-9KOHOMUYECKOE OBOCHOBAHMUE UKT NIPOEKTOB
Hanpasnenue u HanpaBiIeHHOCTh (IPOQIIIB)
09.03.02 NudopmanmoHHbIe CUCTEMBI U TEXHOIOTUU. MHpOpMaImOHHBIE CUCTEMBI U

TCXHOJIOIT'NH

I'ox Habopa Ha OITOII
2024

dopma 00ydeHuUsI
3a04Has

Bmagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

09.03.02 «Madpopman
WOHHBIE CHCTEMBI U T
XHOJIOTHI
(B-UC)

VYK-1 : CriocobOeH oCymecTBIATh I
OWCK, KpUTUUECKHUI aHAIN3 ¥ CUHTE
3 UH(QOPMALUH, IPUMEHSTH CUCTEM
HBII TOJIXO] JUIsl PEILICHHUS TTIOCTaBII
SHHBIX 33724

VYK-1.4B : BeibupaeT MeTo I IOMCKa HH(pOpMAIT
WU JJIs1 pELICHNS] TOCTAaBICHHBIX 33/1a4

VYK-1.58 : OcyImecTBisieT aHAIN3 U CHHTE3 HH(D
OpMAaIIMHY TIPH PEIICHUH TTIOCTABJICHHBIX 33124

VYK-1.68 : [IpumeHsieT CHCTEMHBIH TOAXO VIS P
€LLIEHM [TIOCTAaBJIIEHHBIX 3a/1a4

KOMHeTeHHI/IH CUHNTACTCA C(l)OpMHpOBaHHOI;'I Ha JaHHOM 3TaIll€ B CJ1ydac, €CJIU IIOJIYYCHHBIC
PE3YyIbTaThL O6y‘-I€HI/I$I o AUCHUIIIIMHC OLCHCHBI ITOJOXHTCIBbHO (I[I/IaHa3OH KPHUTCPUCB
OLICHUMBaHUA PE3YJIbTATOB O6yLIeHI/I${ «BauTCHO», KYOAOBJICTBOPUTCIIBLHO)», «XOPOIIO», «OTJ'II/ILIHO»).
B CJIy4ac OTCYTCTBUSA IMOJIOKUTEILHOMN OICHKKW KOMIICTCHLMA Ha JAaHHOM 3J3Tall€¢ CUYHUTaCTCsA

Hec(OPMUPOBAHHOM.

2 Iloka3aTe/iM OLlEHNBAHUS IVIAHUPYEMBIX pPe3yJIbTAaTOB 00y4eHus!

Komnerennus YK-1 «Crioco6eH oCyecTBIsITh MOUCK, KPUTUYECKUN aHAIIU3 U CUHTE3
uH(pOpMaIUU, TPUMEHSATH CUCTEMHBIN TIOJIXO0/1 /ISl PEIICHUs TOCTABJICHHBIX 3a/1a4»

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUN

Kon u dopmynupoBka HHANKAT
opa JOCTH)KEHHS KOMIIETCHIINU

Pesynbrar

Kputepun oneHHBaHUsA pe3yabT
aToB O0yJCHUS

VYK-1.4B : BeiOupaeT MeTo5I I
o¥CKa MHPOPMALIUH [T PELICH
Ml TIOCTABJIEHHBIX 33129

AQHAJU3UPOBATH JOCTYITHOCTB II
POTPaMMHBIX CPEACTB U APYTHUX
PpeCypcoB 1Jisl BBITIOJIHEHUS TIPO

IIPOBEJICHUE aHAIN3a JOCTYIIHO
CTH IIPOrPaMMHBIX CPEACTB U I
PYTUX PECYPCOB JUIsl BBIIIOJHEH
Ul IPOEKTa

VYK-1.58 : OcymiecTBisieT aHaj
U3 ¥ CHHTE3 HH(pOpMauU IpU
PCUICHUH MMOCTABJICHHBIX 3a/1a4

OCHOBHBIX METOAO0B, IPUEMOB U
HoKa3aTesei pacyera 9KOHOMU
YeCKOH, CONanbHON AP PEeKTHB

3HAaHUE€ OCHOBHBIX METOI0B, ITP
HeMBbl U TIOKa3aTesiel pacyeTa 3
KOHOMHUYECKOM, COIUATBLHOMN 3¢
(EeKTUBHOCTH MPOEKTOB, HEOOX
OAUMBIX JI UCIIOJIB30BAHUA B
npodeccnoHanTbHOM AesTENbHO
cTH

CpCACTB pa3dBUTHA JOCTOUHCTB
1 yCTpaHCHHUA HEAOCTATKOB JIA

3HAaHUEC CPEACTB pa3sBUTUA JOCT
OMHCTB M YCTpaHCHHA HEAOCTAT
KOB JJId IPOCKTA, HGO6XO,I[I/IMBI
X [IpH €ro peajan3agun

MNPUMEHSATH MCTOJbI YIIPABJICHU
s IPOCKTAMHU U MIPOCKTHBIMU I'p

IPUMEHEHUE METOJIOB yIpaBiie
HUSI IPOEKTaMH ¥ IPOEKTHBIMHU
rpynaMu

MIPUMEHSTh METO/BI U CPEACTBA
MMO3HAHUs, 00YICHUS H CAMOKO
HTPOJIS 711 CBOETO MUHTEJUIEKTY
aIBHOTO Pa3BUTHS U ITpodeccu

PesynbraThl 00y4eHuUs 110 TUCIUILIHHE
Ko | Tmu
I I
pe | pe
3- | 3-
Ta | Ta
v
PII | me
6 HU
e eKTa
PII 3H
1 aH
ue
HOCTHU TIPOEKTOB
Pl 3H
2 aH
e | mpoekra
y
PI | me
3 HH
yIrmaMu
e
y
PI | me
4 HHA
e o
OHAJIBHOM KOMIICTCHIIUU

MIPUMEHEHHUE METOJIOB U CPENCT
B MIO3HAHUs, 00yUCHHSI X CAMOK
OHTPOJIS JJII CBOETO MHTEIUICKT
YaIsHOTO Pa3BHUTHUS U TIpodecc
HOHAJILHOM KOMIIETEHIIUH




VK-1.68

Bl TOAXOJ AJISL PEIEHUs TToCTa
BJIEHHBIX 3a7a4

: HpI/IMeHHGT CHUCTCMH

PI

Ha

BBI
BIX TPy

OopraHusanuu pa6OTI)I IMPOCKTH

BJIaJICHUE HaBbIKAMU OpraHU3all
UM pabOTHI MPOESKTHBIX TPYIII

Tabnuua 3amonHseTcs B COOTBETCTBHHU ¢ paszenoM 1 Paboueli nmporpaMmbl JUCIUTUTHHEL

(Momyist).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHILINHE (MOIYITIO)

KonTponupyemsle muiaHUpyeMbIe pe3

YIBTaTHl 00y4IeHUS

KonTponupyemble TeMBI
WCTIUTUTUHEI

HaunMeHoBaHHE OLIEHOYHOTO CPECTBA U TIP
encrasienne ero B POC

Texylmuii KOHTPOJIb

IIpomerxyTouHas aT
TecTalus

3aouHas Gpopma 00ydeHUs

P/

3HaHMe : OCHOBHBIX METO
J0B, IPUECMOB 1 ITOKa3aTe
JIel pacyeTa 3KOHOMHUEC
KO, collManbHOi a3 pexrt
HUBHOCTHU IPOCKTOB

1.1. BeeneHue B IpOeKTH
o€ yrnpaBJlieHUE B 00JIaCTH
UH(POPMAIMOHHBIX TEXHO
noruit. Manmmanus UKT

TIPOEKTA

[MpakTuyeckas pado
Ta

Tect

1.2. IInanupoBanue UKT
NpoeKTa. YnpasiaeHue 1
KT npoekTom Ha ¢ase mp
OCKTHPOBAHMS

[MpakTuyeckas pado
Ta

Tect

1.3. Ynopasnenue UKT np
OEKTOM Ha (aze pa3padboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBAHMS ¥ MEXaHU
3mbl TOO KT npoekra

ITpakTryeckas pado
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeTbl TOO Ha KOHKPETHO
M npuMepe. MeTtos! onp
€/1eJICHNS] 2 KOHOMUYECKOT
0 3¢ dexra ot UKT mpoex
Ta

[TpakTryeckas pado
Ta

Tect

1.5. Mannmanus yae6HOT
o UKT npoexkra. Pa3pabo
TKa paciicaHus IPOeKTa.
[TmanupoBanue obecrede
Hus kadectBa B UKT mpo
eKTe

IIpakTudeckas pabo
Ta

Tect

1.6. Onenka u maaHUpoOBa
HHUE SKOHOMHYECKHX PUCK
oB VKT npoekra. [Inanup
OBaHHE KOMMYHHKALIH 1
yIpaBjeHue KOH(Uryparn
neil B UKT npoexre

[TpakTryeckas pado
Ta

Tect

1.7. TexHomnorwust pa3padbo
Tk TOO UKT npoekra.
OreHKa peaan3yeMOoCTH
UKT npoekra. Oxunnaem
bI€ TEXHUKO-IKOHOMHYEC
xue pesynbratel UKT mpo
eKTa

[IpakTuaeckas pabo
Ta

Tect

P2

3HaHUE : CPEJCTB Pa3BUTH
sl JOCTOMHCTB M YCTPAHEH

1.1. Beenenue B IpOEKTH
o€ ymnpaBJlieHUE B 00JIaCTH

IIpakTuaeckas pabo
Ta

Tect




Hs HEAOCTATKOB IJIA IIPOC
KTa

UH(POPMAIMOHHBIX TEXHO
noruit. Uannuamusa UKT
TIPOEKTa

1.2. ITnanupoBanue UKT
NpoeKTa. YnpasiaeHue 1

KT npoexTom Ha daze mp
OEKTHPOBAHMS

[pakTudeckas padbo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (aze pa3pador
Ku ¥ BHepeHust. OCHOBH
ble TpeOOBAaHMS U MEXaHH
3mbl TOO UKT mpoekra

[paktudeckas padbo
Ta

Tect

1.4. DxoHOMUYECKHE pac
geTsl TOO Ha KOHKPETHO
M npuMepe. MeTtos! onp
e/leJICHHs] 5KOHOMHYECKOT
o 3¢ dekra ot UKT mpoek
Ta

[MpakTuyeckas pabdo
Ta

Tect

1.5. Mnunmanus yue6HoT
o UKT npoexkra. Pa3pabo
TKa pacICaHus POEKTa.
[TnanupoBanne odecreue
Hus kayectBa B KT npo
eKTe

[MpakTuyeckas pabdo
Ta

Tect

1.6. OueHka 1 1aHupoBa
HHUE YKOHOMHUYECKUX PUCK
oB UKT npoekra. [Inanup
OBaHHEC KOMMYHHUKAITIHA U
yhpaBJeHHe KOH(UTYpaIl
ueit B UKT npoekre

ITpakTryeckas pado
Ta

Tect

1.7. Texnonorus pa3pado
Tk TOO UKT mpoexra.
OreHKa peaan3yeMoCTH
UKT npoexra. Oxunaem
bI€ TEXHUKO-I)KOHOMHYEC
kue pesynsTatel UKT mpo
eKTa

[MpakTuyeckas pabdo
Ta

Tect

PI3

YMeHue : IpUMEHATh MET
OJIbI YIIPaBJICHUS MIPOEKTa
MU U IPOCKTHBIMU TPYIIT
amu

1.1. BeeneHue B IpOEKTH
o€ yrnpaBlieHUE B 00JIaCTH
WH(POPMAINOHHBIX TEXHO
noruit. Unnmmanus UKT

MIPOEKTa

[TpakTryeckas pado
Ta

Tect

1.2. TInannpoBanue UKT
npoekTa. YnpasieHue 1

KT npoexTom Ha ¢a3e mp
OEKTHPOBAHHMS

[TpakTryeckas pado
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (aze pa3padoT
KU ¥ BHeApeHust. OCHOBH
bie TpeOOBaHUS I MEXaHHU
3mbl TOO UKT npoekra

[TpakTryeckas pado
Ta

Tect

1.4. DxoHOMMYECKHE Pac
geThl TOO Ha KOHKPETHO
M Ipumepe. Meroas! onp
€/IeJICHNS] 5 KOHOMUYECKOT
0 3¢ dexra ot UKT mpoex
Ta

[IpakTuaeckas pabo
Ta

Tect

1.5. Nanmmanys yyeOHOT
o UKT npoexkra. Paspabo
TKa paciicaHus IPOEKTa.
[TnanupoBanue odecreye

[MpakTryeckas pado
Ta

Tect




Hus kauectBa B KT mpo
eKTe

1.6. Onenka u mIaHUPOBa
HUE SKOHOMHUECKUX PUCK
oB UKT npoekra. [Inanup
OBaHUE KOMMYHHUKaLUil U
yIpaBjeHue KoH(uUrypar
nelt B UKT npoekre

[MpakTuyeckas pabdo
Ta

Tect

1.7. Texuomnorus pa3padbo
1k TOO UKT mpoexra.
OreHKa peaTn3yeMOCTH
UKT npoekra. Oxunnaem
bI€ TEXHUKO-3KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

[pakTudeckas padbo
Ta

Tect

P14

YMeHue : IpuMeHAITh MET
OJIbI ¥ CPEACTBA MO3HAHA
I, 0OyUeHHSI 1 CAMOKOHTP
OJIs I7Is1 CBOETO MHTEIUIEK
TyaJIbHOTO Pa3BUTHS U IIP
0(eCCHOHANBHOM KOMITET
CHIIMHU

1.1. BBengenue B MpoOEKTH
o€ yIpaBJieHHE B 00JIaCTH
nH(OPMALMOHHBIX TEXHO
noruit. Manmmanus UKT

MIPOEKTa

[MpakTuyeckas pabdo
Ta

Tect

1.2. IInanupoBanue UKT
NpoeKTa. YnpasiaeHue 1

KT npoekTom Ha ¢ase mp
OCKTUPOBAHUs

[MpakTuyeckas pabdo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (paze pa3paboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBAHMS M MEXaHU
3mbl TOO UKT npoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeTsl TOO Ha KOHKPETHO
M npuMepe. MeTtos! onp
e/IeJICHHS] SKOHOMHIECKOT
0 3¢ dexra ot UKT mpoek
Ta

ITpakTryeckas pado
Ta

Tect

1.5. Nanmmanms yayeOHOT
o UKT npoekra. Pa3pabo
TKa pacIHCaHus POEKTa.
[TmanupoBanue obecrede
Hus kadectBa B UKT mpo
eKTe

IIpakTudeckas pabo
Ta

Tect

1.6. Onenka u maaHUpoOBa
HHE YKOHOMHYECKUX PUCK
oB VKT npoekra. [Inanup
OBaHHE KOMMYHHKALIH 1
yTpaBJeHue KOH(Urypan
ueit B UKT npoekre

[TpakTryeckas pado
Ta

Tect

1.7. Texnonorus pa3pado
Tk TOO UKT npoekra.
OneHka peaan3yeMoCTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-I)KOHOMHYEC
xue pesynbratel UKT mpo
eKTa

[TpakTryeckas pado
Ta

Tect

PII5

HaBbIk : opranuszauuu pa
OOTBI MPOEKTHBIX TPYIII

1.1. Beenenue B mpoOeKTH
o€ ympaBlieHUE B 00JIACTH
UH(OPMAMOHHBIX TEXHO
noruit. Uannuamus UKT

TIPOEKTA

[Ipaktuueckas pabo
Ta

Tect

1.2. IInarupoBanne KT
NpoekTa. YnpasieHue 1

[IpakTuaeckas pabo
Ta

Tect




KT npoekTom Ha dase mp
OCKTHPOBAHUS

1.3. Ynpasnenue UKT np
OEKTOM Ha (paze pa3paboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBaHMS 1 MEXaHU
3mbl TOO UKT npoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMHUYECKHE pac
yeTbl TOO Ha KOHKPETHO
M Ipumepe. Meroas! orp
eZleJICHHs] SKOHOMHIECKOT
o 3¢ dexra ot UKT mpoek
Ta

[paktudeckas padbo
Ta

Tect

1.5. Nanmmanms ygyeO6HOT
o UKT npoekra. Pa3pabo
TKa paclUCaHus MPOEKTa.
[TmanupoBanue obecriede
Hus kauectBa B KT npo
eKTe

[pakTudeckas pabo
Ta

Tect

1.6. OrneHka u mIaHUPOBa
HUE SKOHOMHUYECKUX PUCK
oB UKT npoekra. [Imanup
OBaHHWE KOMMYHHKaLUN U
yInpaBJeHue KoHpurypar
ueit B UKT npoekre

[MpakTuyeckas pabdo
Ta

Tect

1.7. Texuomorwus pa3pabo
Tk TOO UKT npoekra.
OueHKka peann3yeMoCcTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-?KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

ITpakTryeckas pado
Ta

Tect

PJI6

YMeHue : aHanu3upOBaTh
JOCTYIIHOCTB IIPOIPaMMH
BIX CPEJICTB U IPYTUX PecC
YPCOB AJIsl BBIIIOJHEHMUS 11
poeKTa

1.1. BBegenue B MpOeKTH
o€ yIpaBIlicHHE B 00JIaCTH
UH(POPMAITUOHHBIX TEXHO
noruit. Uanmuanua UKT

pOeKTa

[MpakTuyeckas pabdo
Ta

Tect

1.2. ITnanupoBanne UKT
npoekra. Ynpasienue U

KT npoekTom Ha ¢ase np
OCKTUPOBaHUs

IIpakTudeckas pabo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha aze pa3paboT
K1 1 BHe(peHus. OCHOBH
ble TpeOOBAHMS ¥ MEXaHU
3mbl TOO UKT npoekra

IIpakTudeckas pabo
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeTbl TOO Ha KOHKPETHO
M npuMepe. MeTtos! onp
€/IeJICHHS] 5KOHOMHYIECKOT
o 3¢ dexra ot UKT mpoek
Ta

[TpakTryeckas pado
Ta

Tect

1.5. Nannmanus yaeOHoT
o UKT npoekra. Pa3pabo
TKa pacHCaHus POEKTa.
[TmanupoBanue obecrieue
Hus kadectBa B UKT mpo
eKTe

[IpakTuaeckas pabo
Ta

Tect

1.6. Onenka u mIaHUpPOBa
HHE DKOHOMHYECKUX PUCK
oB VKT npoexra. [Inanup

[IpakTuaeckas pabo
Ta

Tect




OBAaHUE KOMMYHUKAIUH U
yIpaBjeHue KoH(uUrypar
nelt B UKT npoekre

1.7. Texuomnorus pa3padbo
1k TOO UKT mpoexra.
OreHKa peaTn3yeMOCTH
UKT npoekra. Oxunnaem
bI€ TEXHUKO-3KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

[paktudeckas padbo
Ta

Tect

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTare OICHUBACTCS 110
pe3yibTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAIMI MPHU MOMOIIM KOJIWYECTBEHHON OIICHKH,
BBIPOKEHHOW B Oaymiax. MakcumanbHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100

Oayam.
O1eHOYHOE CPEICTBO
Bup yuebHoit nesitenbHOCTH OTuéT Mo MpaKTUIEcK Teer Hroro
uM paboram
IIpakTHyeckue 3aHsATUS 60 60
Jlexuun 10 10
TIpoMexyTOUHAs ATTECTALHS 10 10
CaMocTosTeNbHAs paboTa 20 20
HWtoro 80 20 100

CYMMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHaM y‘IC6HOI>i ACATCIIbHOCTHU B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C TaﬁHHHeﬁ.

XapakTepucTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHINT

CTyzeHT IeMOHCTPHpPYET CHOPMHUPOBAHHOCTH JUCIMIUTHHAPHBIX KOMIICTCHIINH, 00Ha
PY’KHBAeT BCECTOPOHHEE, CHCTEMAaTHIECKOE U TITy0OKOe 3HaHNe y4eOHOro MaTeprana
, YCBOMJI OCHOBHYIO JIUTEpPaTypy ¥ 3HAKOM C JOMOJHHUTEIBHON JIUTEPATypoii, pekoMe
HJ/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMOIHATE NPAKTUYECKHE 3aJaHusl, MIPe
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONEepHPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMU, IPUMEHSIET UX B CUTYalLlUsIX TIOBBIIIEHHOH CI0KHOCTH.

CryzieHT IeMOHCTPUpPYET CPOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIUN: OCHO
BHBIC 3HaHUS, YMEHUS! OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAUUTEIbHBIC OIIHOKH, HETOUH
0CTH, 3aTPYAHECHUS TP aHATUTHYECKUX OTIEepaNusX, HepeHoce 3HAHWiH U yMeHHUi Ha H
OBbI€, HECTAHIAPTHBIE CUTYAIHN.

CTyI[eHT JACMOHCTPUPYET C(bOpMPIpOBaHHOCTI) JUCHUIIIIMHAPHBIX KOMIICTCHIIMH: B XO
J1€ KOHTPOJIbHBIX Meponpmmm JOITYCKATCA 3HAYUTCIIbHBIC OI_III/IGKI/I7 TMPOSABJIACTCA O
TCYTCTBUE OTACJIbHBIX 3HaHPII>i, yMeHHﬁ, HAaBBIKOB 110 HEKOTOPBIM JUCHUITJIMHAPHBIM K
OMIIETCHIUAM, CTYACHT UCHBITBIBACT 3HAYUTEI/IbHBIC 3aTPYAHCHUS IIPU OTIEPUPOBAHU
1 BHAHUAMHU U YMCHUAMHU NPU UX IEPCHOCE HA HOBBIC CUTYallUN.

v CTyAC€HTa HE Cd)OpMI/IpOBaHLI JUCHUIUTMHAPHBIC KOMIIETCHIIUU, ITPOSABJIACTCA HEAOC
TaTOYHOCTh 3HaHPII>i, yMeHHﬁ, HAaBBbIKOB.

CymmMma Gamto
s OueHKavno TIPOMEX
YTOYHOI aTTecTaIi
MO JUCIUTLIA
HE "
o191 510 100 «3a4TeHO» /
«OTITHYHOY
ot 76 110 90 «3a4TeHO» /
«XOPOLIO»
«3a4TEeHOY /
oT 61 0 75 «YIOBJIETBOPUTEIH
HO»
«HE 324TEHOY /
ot 41 o 60 «HEYJOBJIETBOPHTE
JIBHOY»
«HE 3aUTCHO» /
ot 0 1o 40 «HEYJOBJIETBOPHUTE
JIBHO»

I[I/ICIII/IHJ'II/IHapHLIe KOMIICTCHIINH HC C(i)OpMPIpOBaHBI. HpOHBHHeTC}I IIOJITHOC WJIM MpaK
TUYECKH ITOJHOC OTCYTCTBUE SHKHHfI, yMeHHﬁ, HaBBbIKOB.

S IlpumMepHbIe OLICHOYHBIE CPeACTBA

5.1 IlpumepsI TeCTOBBIX 3afaHUI

1.

Jnis uero npepHa3HayeHa HepapxuuecKkas CTpyKTypa paboT 1o npoekTy?

1) s ompeneneHus crnucka padboT;




2) Ui OLICHKH B3aWMOCBSI3H U JUTUTECIBHOCTH PaboT;
3) IS YIIOPSIOYCHHS U OIIPEICIICHHUS OOIIETO COMEPKaHMsI TPOEKTa,;
4) 1yt COCTaBJICHHUS PACIIUCAHUS TIPOCKTA.

2.
1)

s gero paspabateiBaetcss TOO UKT npoekra?
JUISL HarJIIIHOTO OTPA)XXEHUs CUTYyalluu, CKJIAJbIBAIOUICHCS HA MPEANpPUATHH B

pe3ysbTaTe KaueCTBCHHBIX WM KOJMYECTBCHHBIX N3MEHEHUH B €T0 JCATEIBHOCTH;
2) s 000CHOBaHHUS HEOOXOAMMOCTH TMPUOOPETEHHsI 00OPYIOBaHMS Ul peain3alluu

IIPOCKTA,

3) IS IJIAaHUPOBAHUS M OTYETA MO (PMHAHCAM TIPOCKTA;
4) nusl IUIAaHUPOBAHUSL TPYA03aTPATHOCTH MPOCKTA.

3.
1)
2)
3)
4)
4.
1)

Kakoii obnacTu 3HaHMIA B TPOSKTHOM YIIPABJIICHUU HE CYIIECTBYET?
YIPaBJIECHUE CPOKAMM;
YIPaBJIECHUE CTOUMOCTBIO;
YIpaBJI€HUE TUIAHUPOBAHUEM;
yIPaBJIECHUE KaYE€CTBOM.
Yo Takoe opraHu3alMoHHas CTpyKTypa npoekra?
JEeATEIbHOCTh, CBSA3aHHAs C MCIOJb30BAHUEM, WIM CO3JaHUEM HEKOTOPOU

UH(OPMALIMOHHON TEXHOJIOTUU;

2)

[OCJIEAOBATENbHOCTh (Da3 TMpOeKTa, uYepe3 KOTOpbIe OH JOJDKEH IPOUTH I

rapaHTUPOBAHHOI'O JOCTHUKCHUA neneun IIPOCKTA,

3)

BbIJICJICHUE POJIEH UCIIOJHUTENEH, KOTOpblEe HEOOXOUMBI JUIsl pealu3aliy NPOeKTa,

I OIIPCACIICHUA B3aUMOOTHOIIICHUI MCXKAY HUMH H PpaclpeACIICHUC OTBCTCTBCHHOCTHU 34
BBITIOJIHCHHUEC 3a1a4,

4)
5.
1)
2)
3)
4)
6.

CTPYKTYypa pacipeieIeHus] peCypCcoB IO/ OTACIbHBIC BHIBI pA0OT MO IPOCKTY.
UTO U3 NepeyuciIeHHOr0 He ABJIETCS TPeOOBaHUEM K LI€TIU MpoeKTa?
KPaTKOCTh;
MOJTHOTA (POPMYITUPOBKH;
JOCTHKHMOCTH;
U3MEPUMOCTb.
K kakolt o06macTu 3HaHUS TPOEKTHOTO YIPaBJIEHUS OTHOCUTCA Mpolecc

TECTUPOBAHUS MPOTPAMMHOTO TIPOTyKTa?

1)
2)
3)
4)
7.

YIPABICHUE CONEPIKAHUEM;
YIPaBJICHUE UHTETPALIACH;
YIPABICHUE KAaYECTBOM;
YIIPaBIEHUE YEITOBEYECKUMU PECYPCAMHU.
YeMm ompenensercs TMOTPEOHOCTh B pecypcax, IITaTHOE pPACHUCAHUE M

OpraHM3alMOHHAs CTPYKTypa IpoekTa’?

1)
2)
3)
4)
8.
1)

meTosioM I'anTa;
TPYIOEMKOCTBIO padOT, OTpakKeHHBIX B pa3zpaboranHoi panee UCP;
YETKUM pacipeieICeHHeM POJieil 1 OTBETCTBEHHOCTH;
KBaTHUKAIMEH TIepcoHana mpoeKTa.
Yrto Takoe KOHTPOJIbHBIE CIIUCKU KayecTBa?
METPHKH Ka4eCTBa, KOTOPHIC OMPECIICHBI IS KX I0T0 3Tara MPOSKTa Ha OCHOBAHHUH

OXXKHIaHUN 3aKa34yuKa,

2)
3)
MIPOEKTA;
4)
9.
1)

% HacTpPOEK, COOTBETCTBYIOIIMX OMUCAHUIO MMPOCKTA B JOKYMEHTAITUH;
PUCKH, BO3HHUKAIOIIME HM3-3a HEBEPHOI'O OMNPEAEIICHHS KAaUECTBEHHBIX PE3YyJIbTATOB

nepevyeHb TpeOOBaHMUH K KaUeCTBY pECypCOB MPOEKTA.
Yro onpenensioT GyHKIIMOHAIbHbIE TPAHULIBI TPOEKTa?
BCE€ CHCTEMBI U CYILECTBYIOIINE HHTEp(HENCHI, KOTOphIE CBsA3aHbI ¢ peanu3anueit UT-

MPOEKTa WK OyIyT UM 3aTPOHYTHI;

2)

noapa3aciiCHuA, KOTOPBIC JOJIKHBI Y1aCTBOBATL B IIPOCKTE;



3) Ou3Hec-HampaBJIeHUsT M OHM3HEC-TPOLIECChl,  OXBATbIBAEMbIE  MPOEKTOM
ABTOMATH3AIIHH;

4) TeppUTOpHAILHOE PACHPEICICHHE TPOCKTA.

10. Kakoit MmeTon U151 HICHTU(PUKAIIMKA PUCKA TI0 IPOSKTY SABJIsETCA HauboJsee y1o0HbpIM?

1) wmeron 'anTa;

2) SWOT - ananmus;

3) wmeron Hdendu;,

4) wmeron Kpoydopna.

11. Yro takoe QpyHKIUSA KayecTBa?

1) WHCTPYMEHT /JIs1 OLCHKH KadyecTBa MPOBEAEHHOro TecTupoBanus UT-pa3paboTku;

2)  UMHCTPYMEHT /ii pabOThl C 3aKa34MKOM, KOTOPBIA TMO3BOJISIET BCTPOUTH €TO

TpeOOBaHUS B IPOEKT;

3) HMHCTPYMEHT JUIsl OLICHKU KBaJTM(HUKAIMKA y4aCTHUKOB IIPOCKTA;

4) HMHCTPYMEHT JJIsi KOHTPOJISI X018 HCIIOIHEHHSI TPOCKTA.

12. Kakue U3 TmepeyuClIeHHBIX OW3HEC-BBITOJ TPOEKTa SBISAIOTCS Hamboiee
OIpeIeIICHHBIMU ?

1) wusMepumsIe;

2) (bUHAHCOBHIE,

3) KOJMYECTBECHHBIC;

4) KayecTBEHHBIE.

13. Yto He OTHOCHUTCS K IKCIUTyaTallHOHHBIM 3aTpaTaM IO MPOCKTY?

1) 3arpathl Ha 3apabOTHYIO TUIATY C OTYHUCIICHHSIMHU;

2) 3arpaThl Ha MaTepUANIbl U MAIIMHHBIC HOCUTEIIH;

3) 3arparhl Ha 000PYIOBAHUE;

4) 3arparhl Ha CUJIOBYIO SHEPTHIO.

14. UYro onpeAensoT TEXHOJIOTUIECKHE TPAHHIIBI TPOEKTa?

1) Bce cuCTEeMBI U CyIIECTBYOIIME UHTEP(DEHCHI, KOTOpBIE CBsI3aHbI ¢ peanu3anmeii UT-
NPOCKTA WK OYAYyT UM 3aTPOHYTHI;

2) monpa3leNieHHs, KOTOPBIC JOJDKHBI y4aCTBOBATh B MPOCKTE;

3) Ou3Hec-HampaBJIeHUss M OM3HEC-TIPOLIECChl,  OXBAaTbIBA€MblEe  MPOEKTOM
ABTOMATH3AIIHH;

4) TeppUTOpPHATBHOE pacIpeIe/ICHUE MPOCKTa.

15. Jlns oOecriedyeHHss KOHTPOJII W YIPABJICHUS PHCKAMU Ha JTale TUTAHUPOBAHHS

IpOeKTa pa3padaTbIBatoT?

1)
2)
3)
4)
16.
1)
2)
3)
4)
17.
npoekTa?
1)
2)
3)
4)
18.
1)
IUIAHOBBIX

IJIaH KOHTPOJIA Ka4CCTBA,
KOHTPOJIbHBIE CIIUCKH COOBITHH;
TJIaH pearupoBaHUs HA PUCKH;
pacnucaHue MpoeKTa.
OT 4ero 3aBUCHUT CTETICHB JCTATMU3AIMH ONepaIuii MpoeKTa?
OT KOJINYECTBA KOHEUHBIX MOJIb30BATENEH;
OT KOJMYCCTBA YHAaCTHUKOB IIPOCKTA,
OT KOJIMYECTBa KOHTPOJIbHBIX COOBITHIA,
0T 00beMa UMEIOIINXCS PECYPCOB.
Kak Ha3piBaeTcsi Bech MepeueHb paboT, 3alIaHUPOBAHHBIX JJIS BBITOJHEHUS

CIIUCOK OIEpaLNii;
IIJIaH YIIPABJIEHUS ITPOEKTOM;
CIHCOK KOHTPOJBbHBIX COOBITHIA;
ILUTaH YIPABJIEHUS PUCKAMU IIPOEKTA.
JU1st 9ero Mcernoib3yeTcs IiaH padoT 1Mo MPOeKTy?
1A BBIABJICHUS OTKJIOHEHHH q)aKTI/I‘IeCKI/IX CPOKOB BBLIIIOJHCHHUA OI€paiusa OT



2) s CpaBHEHHUS XO7a BHIMOJIHEHHUS HECKOJIBKUX MMPOEKTOB OJTHOBPEMEHHO;

3) s ompezesIeHus 3aa4 MPOSKTa;

4) st onpeneNieHUs] OTPAaHUYCHUI Ha PECyPCHI.

19. Ha xakom 3Tarie npoeKTa BhIIOJIHAETCS aHaIu3 OM3HEC-TIPOLIeCCOB?

1) mnpoekTUpoBaHUC,

2) IUTaHUPOBAHHE;

3) pa3paboTKa U BHEIPCHHE;

4) oKcIulyaTtalus U Mo yIepiKKa.

20. Yto sBiseTCS KIIOYEBBIM (PAKTOPOM, IMPEIONPENCISIONIIM YCIEeX pealn3aliuu
npoekTa?

1) MoTHBalMS YyYACTHUKOB M WICHOB IMPOCKTHOW TPYIIIIBI;

2) HaJMYMe CIIOHCOpAa y MPOEKTa;

3) KOMIIETEHTHBIH COCTaB KOMaH/Ibl POEKTA;

4) mnpuBIICUYCHHE KOHEYHBIX MOJIb30BaTECH K paboTe HaJl TPOCKTOM.

Kpamxue memoouueckue ykazanus

[IpoMexyTOUHBIIl TeCT MPOBOJUTCS B AJIEKTPOHHON ¢GopMe BO BpeMsl MOCJIEIHEro B
y4eOHOM TMepuoAe NPAKTUYECKOTOo 3aHsATusA. Tect coctoutr u3 20 TectoBhIX 3amanuii. Ha
BbIMIOJHEHHEe Tecta oTBoautcs 20 MmuHyT. Bo BpeMs mpoBedeHUsi TecTa HUCIOJIb30BaHUE
JUTEPATyPHI U APYTHX UHPOPMALIMOHHBIX PECYPCOB JOMYCKAETCS TOIBKO 10 MPEABAPUTEIHLHOMY
COTJIACOBAHUIO C MPETOAaBaTeIeM.

IlIxana oyenku

Ne Bansl Onucanue

5 19-20 ITponeHT npaBUIBbHBIX OTBETOB OT 95% 1o 100%
4 16-18 IIponent npaBuabHbIX 0TBeTOB OT 80 10 94%

3 13-15 IIponeHT npaBUIBHBIX OTBETOB OT 65 10 79%

2 9-12 ITpoueHT paBUIIBHBIX OTBETOB OT 45 10 64%

1 0-8 ITpoueHT paBUIBHBIX OTBETOB MeHee 45%

5.2 Ilpumepsl 3agaHuii 1715 BBINOJHEHNS NPAKTHYECKUX padoT

Tema 1. Mnnnnanus yue6noro UKT mpoekra.

PazpaboTka pacrucanus IpoeKTa.

Tewma 2. [InanupoBanue obecnieuenus kauectsa B KT npoexre.

Pa3zpaGorka maHa obecneueHUs] KayecTBa. PeriaMeHT mo ympaBlEeHHIO KaueCTBOM B
npoekre. [IpuMmepsl mpouenyp IUIaHUpOBaHMS KadecTBa. Ilpomenypa IOKyMEHTHPOBaHUSI.
IIpouenypa cormacoBaHMi IOKYMEHTOB Ipoekra. IIponenypa yTBep»KAEHUS HIOKYMEHTOB.
Opranu3zaiys yrnpaBieHHs] Ka4eCTBOM.

Tema 3. OueHka u manupoBanue 3koHomuueckux puckos MKT mpoekra.

KonuecTBeHHBIN 1 KAYECTBEHHBIN aHAIN3 PUCKOB MPOEKTA.

Tema 4. [InaHnpoBaHre KOMMYHHUKALIUK U yIIpaBJIeHUE KOH(UTYypaluei B mpoeKTe.

dopMHpOBaHHE CTpaTeruM KOMMyHuKanuil. IIpumep crparerum KOMMYHHKaIUU.
WNnentuduxanus o0beKTOB ynpasieHUs: KoHGuUrypauuen npoekra. Ilponeaypa co3ganus HOBOro
sneMeHTa KoHpurypauuu. Mudpactpykrypa npoekra. [Ipumep tpeGoBanuii k uHpacTpykType
opuca mnpoekta (¢pparment). [lpumep mnpoueaypsl co3naHus HHOPACTPYKTYphl IPOEKTA.
®opmupoBanue 0a30BOM JUMHMM KOHQUrypauuu mnpoekta. OpraHuzanus yrnpaBieHUsS
KoH(urypauuen npoexra. Opranuzanus J0KyMEHTHPOBAHUS CTAaTyca 3JIEMEHTOB KOH(PUTYpaLIUH.
[Tpumep mporenypsl oOecrieuyeHHs XpaHEHHS AOKYMEHTOB. [IpuMep mnpouemypbl pacChbUIKH
JTOKyMeHTOB. [Ipumep npoueaypbsl TOATOTOBKH TOKYMEHTOB. [IpuMep nmpouenypsl OTYETHOCTH O
JeATEIbHOCTH.

Tewma 5. Texnonorus pazpadotku TOO UKT mpoekra.

Vcnonb3oBaHue pa3MyHbI MHCTPYMEHTANBHBIX CpelacTB ais paspadbotku TOO UKT
IIPOEKTA.

Tema 6. Ouenka peannsyemoctu UKT npoekra.



[lepexon k cTamuu ONEHKU. AHATU3 JOCTHKUMOCTH 3aIlJTAHUPOBAHHBIX OW3HEC-BBITO/I.
OneHka peanu3yeMOCTH NPOEKTHOro pacnucanus. OleHka JOCTYMHOCTH U 3arpy3Ku
4eJI0BeUYeCKUX pecypcoB. OlleHKa OpraHu3allMOHHON TOTOBHOCTH.

Tema 7. Oxunaembie TEXHUKO-3KOHOMUYECKHE pe3yinbTaThl MKT npoekra.

[lepeueHb OCHOBHBIX HMCTOYHHUKOB HKOHOMUYECKOW A(P(HEKTUBHOCTH IIOJIy4aeMbIX B
pesynbrare co3ganus MKT npoekra. Ouenky oxkumaembix 3aTpaT Ha co3nanve MKT npoekra ¢
pacupenenenueM ux mno ouepenasMm cozganus UKT mnpoexkra um mo romam. Oxumaembie
ob6o6maronue nokasarenu skoHomuueckoit 3¢ dexkruBaoct MKT mpoekra.

Kpamxue memoouueckue ykazanus

Ha BbImonHeHHE OAHOrO MPaKTUYECKOro 3a/laHus OTBOJIUTCS HE MEHee OJHOro
JIBYX4aCOBOT'O 3aHSTHs (BKJIIOYas 3aTpaThl BPEMEHU Ha MPOBEICHUE MPOMEKYTOYHOTO TECTa HA
NoclelHEeM B Y4eOHOM TIepuoje MpakTHUecKoM 3aHATUH). [locie BBINOTHEHUS KaXI0TO
MPaKTUYECKOro 3aJaHusl CTYJIEHT JOJDKEH MPEACTaBUTh OTYET O €ro BBIMOJIHEHHUH, a TaKXKe, 10
YKa3aHUSAM IpernojaBaTelis, BHIMOIHUTD JOTOJTHUTEIbHBIC 3aJaHHs 110 TEME 3a/laHusl.

IlIxana oyenku

No Bbaubt Onucanue
CTyaeHT IeMOHCTPHUPYET YMEHHUS HA HTOTOBOM YPOBHE: YMEET CBOOOIHO BBIMIOJIHATD MPAKTHYE
5 73-80 CKHe€ 3aJaHusl, IPEyCMOTPEHHBIE IPOrpaMMOii, CBOOOIHO ONepHpyeT MPUOOPETCHHBIMU YMEH

WSIMH, IPUMEHSICT UX B CUTYaLUsIX HOBBIIICHHOH CJI0KHOCTH.

CTyJeHT IeMOHCTPUPYET YMEHHUS Ha CPEIHEM yPOBHE: OCBOMJI OCHOBHBIC YMEHHMS, HO JIOMyCKa
4 61-72 IOTCSI HE3HAYUTEIbHBIC OIINOKH, HETOYHOCTH, 3aTPyIHEHUS MIPH aHATUTHUECKHUX OTIEPALIUX, IT
epeHoce YMEHHI Ha HOBBIE, HECTAHJAPTHBIE CHTYAIIUH.

CTyzeHT IeMOHCTPHUPYET YMEHHS M HaBBIKM Ha 6a30BOM ypOBHE: B X0/ KOHTPOJIBHBIX MEPOIIP
WSTUH TOITYCKAOTCS 3HAYUTENBHBIE OIIHOKHY, MPOSIBISIETCS OTCYTCTBUE OTACIBHBIX YMEHUMH, HA
BBIKOB [0 JUCLIUIUIMHAPHON KOMIIETCHIIMH, HCIIBITHIBAIOTCS 3HAUYUTEIbHbIC 3aTPYAHCHHS IIPH O
NEPUPOBAHHU YMEHHSMH M IIPU UX NEPEHOCE Ha HOBBIC CHTYALHH.

2 33.48 CryneHt AEMOHCTPHPYET yMEHNS! 1 HABBIKH Ha yPOBHE HIKE 6a30BOT0: TIPOSIBIAETCS HENOCTAT
OYHOCTh YMEHUH M HABBIKOB.

1 0-32 CTy/IEHTOM IPOSIBISIETCS TIOJTHOE MJIHM IPAKTHYECKH ITOJTHOE OTCYTCTBHE YMEHHH M HaBBIKOB.

3 49-60
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