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1 Hean, niianupyemMble pe3y/ibTaThl 00y4eHHUs 110 AUCHHUILIMHE (MOLYJII0)

HGHBIO OCBOCHHA JUCHUITIINHBI ((OpI‘ aHU3allMOHHas JAUarHoCTHUKa» SABJIACTCA
(dbopMuUpOBaHHE Yy CTYACHTOB KOMIICTCHLMH, IMO3BOJSIOMIMX OCYILECTBIATH COOp W aHaIM3
MH(OPMAIINH 110 JUATHOCTUKE OTKJIOHEHH OT ONITUMAIIHOTO (DYHKIIMOHUPOBAHUS OPTaHU3aLNH,
JMAarHOCTHKE OPTraHU3aIlMOHHBIX MATOJOTHHA U pa3paboTKe PEKOMEHIAIMHA M0 X KOPPEKIHH U
YCTpaHEeHHIO. 3a/1auu Kypca:

- OCBOUTH IMPHUHIUIIBI pa6OTBI C 3aKa34YMKOM Ha BCCX JTallax OpFaHI/I3aIII/IOHHOI>'I JUArHOCTHUKU,

- OCBOUTH METOJIbI U HHCTPYMEHTHI cOopa nHpopManuu o (aKTHIECKOM COCTOSTHUU
OpraHu3aImy;

- IPOAHAIM3UPOBATh (PAKTOPHI, CHIDKaIOMKE 3P PEKTUBHOCT OPraHU3aH U TIPOTHO3UPOBAHUS
MOCIIEICTBUI OPTaHN3alMOHHBIX MPOOIIEM;

- OCBOUTH HABBIKH OLICHKU PECYPCOB Pa3BUTUA OPraHU3allUuH,

- OCBOUTH HABBIKU pa3zpabOTKH PEKOMEHIAIHI 10 TPEOI0JIEHUIO CONIPOTUBIICHHS TIEPCOHANA
OpraHru3allMOHHBIM U3MCHCHUAM;

- OCBOUTH HABBIKU (POPMUPOBaHMS pEKOMEHIALIUHI 110 TPUHATHIO YIIPABICHUECKUX PEUICHU 110
pe3ybTaTaM OpraHU3alOHHON THarHOCTUKA

[InanupyeMbIMu pe3yabTaTaMu 00y4eHHUs MO AUCHUIUIMHE (MOIYIIO), SIBJISIOTCS 3HAHMS,
yMeHUsl, HaBbIKH. [lepedeHpb MiIaHUupyeMbIX pe3ylbTaToB OOydeHUs MO JAWCHUUIUIMHE (MOAYIIIO),
COOTHECCHHBIX C IINIAHUPYEMBIMU PpE3YIIbTaTaAMH OCBOCHHA O6p330B3TCJ'IBHOI>i IMporpaMMEl,
npecTanieH B Tabnuue 1.

Tabmuma 1 — Komnerenun, popmupyeMble B pe3yinbTaTe U3ydeHUs AUCIUILTUHBI (MOJTyJIs)

Pe3ynbraTel 00y4eHus 10 AUCLUILUIMHE
Koxn n Koxn
HasBanue (dhopmynrpoBka
OIIOII BO, opmyinposka UHIMKATOpa Koz
COKpAIIIEHHOE KOMTIETEHIIHH JOCTIXKEHHUS | pe3yib DopMynHupoBKa pe3ysbTaTa
KOMIIETEHIINH
TaTa
38.03.02 [IKB-3: IMKB-3.3k : P/I1 3HaHME | OCHOB TEOPUU OpraHU3AIMH U ee
«MenemxmenT» | CriocobeH OcymecTBisieT MIPOEKTUPOBAHUS, METOIOB U
(b-MH) OCYILECTBIIAITh | JUArHOCTUKY CIOCOOOB, KPUTEPHEB OL[EHKH U
JEATENBHOCTh | TOACHCTEM JIMarHOCTHKH PE3yIbTaTHUBHOCTH
1o YTIPaBIICHUS JIEATENIbHOCTH U Pa3BUTHS,
YIIPaBIIEHUIO MIEPCOHAIIOM, MPUHLUIIOB IPOEKTHPOBAHUS
MIEPCOHAJIOM B | OLIEHKY HOZIpa3/ieNieHUit U OpraHnu3aliy B
OpraHm3alix | mepconana B LEJIOM
COOTBCTCTBHH P12 | YmeHnue | ucnonb3oBaTh METOABI U
C OesiMHu WHCTPYMEHTBI TUAarHOCTUKHU NP
OpraHu3ann OILICHKE COBPEMCHHBIX np06neM
YIIPABIICHUS B OPTaHU3ALNH
PJ13 HaBpIk | omeHkM cocTOSAHUS M 00OCHOBAaHHUA
TEHJCHIINH Pa3BUTH OpPTaHWU3AINU B
LIETIOM M CHCTEMBI yIPaBICHHA
MIEPCOHAJTIOM B YaCTHOCTH

B mnmponecce OCBOCHHA MOUCHUIUIMHBI PEINAKOTCA 3aJadd BOCIIUMTAHUSA TAPMOHUYHO
paBBHTOﬁ, HanHOTHqHOﬁ U COLIMAJIbHO OTBETCTBEHHOM JIMYHOCTH Ha OCHOBE TPAAULIUOHHBIX
pOCCHfICKPIX AYXOBHO-HPABCTBCHHBIX U KYJIIbTYPHO-UCTOPUUYCCKUX HeHHOCTeﬁ, MpEACTaBJICHHBIC

B Taouue 1.2.

Tabnuua 1.2 — IleneBble OpUEeHTHPHI BOCTIUTAHUS

BocnurareabHbIe 3aa91

®opMupOBaHHe LIEHHOCTEH

IeneBbie OpHEHTHPHI

®opMHUpPOBaHHE IPAKIAHCKON MO3MIUH M TATPHOTH3MA




Bocnuranue YBAXXCHUA K KOHCTI/ITYHI/II/I n

N I'pasx1aHCTBEHHOCTH AKTHBHAasI )KM3HEHHAS MTO3UIINAS
3akoHaM Poccuiickoii @enepanuun

®opMHUpOBaHUE TYXOBHO-HPABCTBEHHBIX IEHHOCTeH

®opMUpOBaHUE OTBETCTBEHHOI'O Bzaumonomors u JloOposkenaTenbHOCTh U
OTHOILICHUS K TPYLy B3aUMOYBa)KEHHE OTKPBITOCTh

(I)OpMHPOBaHI/Ie HAYyYHOI'0 MUPOBO33PCHUSA U KYJIbTYPbI MBIIIIJICHUS

PazBuTHe no3zHaBaTeILHOTO HHTEpECa U

CozugaTenbHbIi TPy WHnnmaTHBHOCTH
CTpEMJICHHS K 3HAHUSIM

(I)OpMHPOBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJbTYPbI 061[IeHI/IH

PazButre ymeHust 3 PeKTHBHO 00IIaThHCS

Konnexrusuzm KoMMyHHKaOenTbHOCTh
U COTPYIHUYATh

2 Mecto qucuuminnbl (Moay.as) B crpykrype OIIOII

Jucrtunnuna «Opraau3ainoHHas JUarHOCTHKA 0a30BBIN KypPC» OTHOCUTCS K JIEKTHBHBIM
IUCIIATUINHAM.

3. O0bemM TUCUMIIMHBI (MOXYJISA)

O0veM auCHUIUIMHBI (MOIYJIsl) B 3a4EeTHBIX EAWHUIAX C YKa3aHHEM KOJMYeCTBa
aKaJIEeMUYECKUX YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmucs (10 BHIAM
Y4eOHBIX 3aHATHI) U Ha CAMOCTOSTEIIbHYIO paO0Ty, IpUBEICH B TabIuUIIE 2.

Tabnuma 2 — O6mas TpyA0€MKOCTh JUCITUTUTHHBI

Tpyno- O0OBbeM KOHTaKTHOM paboThI (Yac)
eMKOCTh
Cemectp
HasBanue 2)60p 1\:_1 Yactb (020) A Bneaynu- CPC (DOPM?
OIIOII BO yd VI HITH KypC YAHTOPHAs TopHas aTTec
HUS (3P0, (3.E) Beero Taluu
0300) - T
nek. | mpak. | ma6. | ITA | KCP
38.03.02 00 b1.1B.b 7 3 49 32 16 0 1 0 59 €]
MeHemKMeHT

4 CTpyKTypa U coiepKaHHe QTMCUMILIHHBI (MO1YJIs1)

4.1 Crpykrypa qucuuniunsl (Moayas) aas OPO

Temaruueckuil 1uiaH, OTpaxarolUi coiep)kKaHue AUCLUILIMHBI (MIepeyeHb pa3JesioB U
TEM), CTPYKTYPHPOBAHHOE IO BH/IaM Y4eOHBIX 3aHATUH C yKa3aHUEM UX 00bEMOB B COOTBETCTBUU
C y4eOHBIM IIJIaHOM, NpHUBeJIeH B Taduie 3.1

Tabmuua 3.1 — Pazaens! TUCUMIUIMHBL (MOJTYIs1), BUJbI YU€OHOH JEATENbHOCTH U (POPMBI
Tekymero Koutpos st ODO

Kox pe- Komn-Bo uacoB, oTBeIcHHOE HA Do
Ne Ha3zpanue Tembl 3ynbTaTa P
Jlex IIpaxr JIa6 CPC TEKYyLIEr0 KOHTPOJIA
00y4eHUsI




[onsTHE U CYIIHOCTH

OpTaHU3aI[MOHHOMN

1 | mmarsocruku. Mopenu 8 4 0 15 JIOKJIaJ, COOOIIEHHE

OpTaHU3aI[MOHHOMN

JIMAarHOCTUKH

MeTtob! OpraHU3alMOHHON

JINArHOCTHUKH

OpraHu3aIoHHas

3 | auarHocTuka 8 4 0 15 Keiic-3a1aua

YIPaBIECHUYECKOH CUTYaIIU

Juarnocruka

OpTraHU3AIMOHHBIX MTPOOIEM VHIUBUTYaTBHOE

W OpTraHU3aIMOHHBIX JIOMaIITHee 3a1aHue

aToJIOT Ui
Hroro nmo Tabduie 32 16 0 59

8 4 0 15 Kelic-3a1ada

4.2 Conep:xxaHue pa3iejoB U TeM TUCHUILTUHBI (Moayas) niasa ODO

Tema 1 Ilonamue u cywHoCmb  OpPeAHU3AUUOHHOU  OuacHocmuku. Moodenu
OpP2aHU3AYUOHHOU OUACHOCIUKU.

Conepxxanrie TeMbl: OCOOCHHOCTH OpraHW3allMOHHOW auarHocTuku. llenmn w 3amaum
OPraHU3alMOHHON AUArHOCTUKH. [[prHdrHbBI MpOBENeHUST OPraHU3allMOHHON TUAarHOCTUKHU. Buabl
1 GopMaThl TPOBEACHHS OPraHU3AIMOHHONW TUArHOCTHKHU. TpeOoBaHus K 3akazuuky. OOmui
AITOPUTM OPraHU3aIMOHHOW IMATHOCTUKH.

®opMbl ¥ METOJBI TPOBEACHUS 3aHATHH IO TeMe, MPUMEHsSEMbIe 00pa3oBaTEIbHBIC
TeXHOJOTUU: JIeKIus, MPaKTUYECKHUE 3aHITHSI.

Bunbl camoCTOSTENEHON MOATOTOBKH CTYIEHTOB 110 TEME: U3y4EHUE KOHCIEKTA JIEKINH,
PEKOMEHI0BAHHOW JIUTEPATYPHI.

Tema 2 Memoovl opearuzayuoHHoOU OUASHOCMUKU.

Conepxanue TeMbl: HanpapieHus opraHu3alimoOHHON AMarHocTUku. KonndecTBeHHbIE U
KaueCTBEHHBIC METOJbI JTUAarHOCTHKU. VHIMBUIyalIbHBIE W TPYNIOBBIE METObI JUArHOCTUKH.
Okcnpecc-o0cnenoBanre. DOKyc- TPynmbl. OKCHEpTHas OIlEeHKa. [IpoekTHBHBIE METOMbBI
OpraHU3aIMOHHON JUArHOCTHKH.

dopMbl ¥ METOJBI TMPOBEACHUS 3aHATHH IO TeMe, MPUMEHsSEeMbIe 00pa3oBaTEIbHBIC
TexHOJIOTUH: JICKIHsA, TPaKTUYECKUE 3aHSATHS.

Bupl camocTOSTENTbHON MOATOTOBKHM CTYICHTOB IO TeME: M3YYCHHE KOHCIEKTa JICKITUH,
PEKOMEH/IOBAaHHOU JIUTEPATYPHI.

Tema 3 OpeanuzayuoHnnas OUA2HOCMUKA YNPABIIeHYECKOU CUMYayuu.

Copepxanne Tembl: llonarue  ympaBineHueckoi — curyauuu. Kiaccuduxarms
yIPaBJICHYECKUX CUTYyalnii. MeToInKa aHaiau3a HeOIaronpusTHON yIIPaBJICHYECKON CHUTYAIUH.
SWOT-ananmu3. PEST-ananu3. JluarHoctuka CTHIs ympaBieHHUs (CTHIS MeHekMeHTa mo U.
Anmzecy).

@opMBI U METOJBI TPOBEINCHHS 3aHITUN MO TeMe, MPUMEHseMble 00pa3oBaTEIbHbBIE
TEeXHOJIOTUU: JIeKIusl, MPaKTHIEeCKUEe 3aHSTHUS.

Buner camocTosTeNbHON MOATOTOBKH CTYACHTOB MO TeMe: U3YUYeHUE KOHCIIEKTa JICKIIHA,
PEKOMEHI0BAaHHOM TUTEPATYPHI.

Tema 4 Jluaeznocmuxa opeaHu3ayuoHHbIX RPOOIEM U OP2AHUZAYUOHHBIX NAMOIO2ULL.

Cognepxanne Tembl: [loHATHE OpraHU3allMOHHON ITUCHYHKIMM W OPTraHU3AIMOHHOMN
MaTOJIOTUU. BUbI OpraHN3alMOHHBIX MATONOTHH. JIMarHOCTHKA OpraHU3aIMOHHBIX KOH(IUKTOB.
[Tatonorum opraHu3allMOHHON CTPYKTYPBI.

@opMBI M METOJBI TPOBEICHHS 3aHITUN IO TeMe, MPUMEHseMble 00pa30BaTEIbHbBIE
TEXHOJIOTHH: JIEKIUsl, TIPAKTUUECKUE 3aHATHS.



Buapl camMmoCTOSATENBHOM NOATOTOBKU CTYAEHTOB 10 TEME: U3YYCHUE KOHCIEKTA JIEKIIUH,
PEKOMEHI0BAHHON JIUTEPATYPHI.

5 Meroauyeckne YyKazaHusi AJdsli O0y4AIOIIMXCS MO M3YYEHHI0 M peaju3auuu
AMCUUIJIMHBI (MOYJIs1)

5.1 Meroauyeckue PpPeKOMEHIANUH O0YYAIIIHMCA 10 H3YYEeHHI0 IHCHUILUIMHBI H 10
o0ecneYeHN 0 CAMOCTOATEILHOW PadoThI

OcBoeHne Kypca TMpeArnoJiaraeT TOCCIICHHe JEKIMA W TPAKTUYECKUX 3aHSTHM,
BBIIIOJIHCHUC HHIWBUIYAJIbHBIX JOMAIITHUX 3aZ[aHI/II\/’I. HpI/I HN3y4YCHHUU JUCHUITIIUHBI
«OpraHm3anyoHHas JTUAarHOCTHKA» B Yy4eOHOM Ipolecce 3aJIciCTBOBAHBI aKTUBHBIC U
WHTEPAaKTUBHBIE (OPMBI MPOBEIACHMS 3aHATUH, B T.4. JEJIOBbIE HUIPhl, pa300p KOHKPETHBIX
cutyanuii (keiico). CamocTosTeNbHAsT pad0Ta CTYIEHTOB — ATO JIEATEIHLHOCTh, KOTOPYIO OHHU
COBEpIIAIOT 0€3 HEeMOCPEJACTBEHHONH TOMOIIM W YKa3aHWW MperojaBaTelsi, IpU3BaHHAS
00eCreYnTh BO3MOXHOCTh OCYIIECTBIIATh CAMOCTOSTEILHYIO IMO3HABATEIHHYIO JICSITCILHOCTh B
00y4eHHH.

5.2 OcoOenHocTH oOpraHu3anvd OOY4YeHHsl JIf JMI € OrPAHUYEHHBIMH BO3MOKHOCTSIMU
310POBbS U HHBAJIHIOB

[Ipu HEoO6X0AMMOCTH 00YJAIOIIUMCS U3 YUCIIA JIUI C OTPAHUYEHHBIMU BO3MOYKHOCTSIMU
3I0POBBSI M MHBATHUIOB (I10 3asBJICHUIO OOYUAIOIIETOCS) MPEAOCTABIIACTCS yaeOHas
nHpOpMaIHs B JOCTYITHBIX OPMax ¢ Y4ETOM UX UHIANBUAYATLHBIX ICUXO(PHU3UICCKUX
0COOEHHOCTEH:

- JI7Is1 JIAII C HApYIICHUSIMU 3PCHHUS: B ITI€UYaTHOH opMe yBeInUeHHBIM MpudToM; B hopme
ANIEKTPOHHOTO  JIOKYMEHTa;  WHIWBHIyalbHbIE  KOHCYJIbTAllAM  C  IPUBJICYCHHEM
TUIIOCYPIOTIEPEBOTYMKA; MHANBUIYAIbHBIC 3a][aHUs, KOHCYJIbTALUU H JIP.

- IS JIVIT C HAPYIICHUSIMU CITyXa: B Ie4aTHOH hopme; B GopMe SJEKTPOHHOTO TOKYMEHTA,;
WH/IMBUYAIbHbIC KOHCYJIBTAIlMM C MPHBJICYCHUEM CYPAOIEPEBOAYNKA; HHIUBUIYaIbHBIC
3aJ]aHus, KOHCYJIbTALUU H JIP.

- JIJ1s1 JTAI C HApyIICHUSIMU OTIOPHO-JIBUTATEIBHOTO allapara: B neyatHor opme; B popme
AJIEKTPOHHOTO JOKYMEHTA; WHAUBHyaIbHBIC 3a/IaHNs, KOHCYJIbTAllUU | JIP.

6 ®oHI OLIEHOYHBIX CPEICTB JJIS MPOBEAeHUS TEKYIIero KOHTPOJIsI U MPOMEeKYTOYHOM
arrecTaluy 00y4arMXCcs M0 JMCUUILIHHE (MOLYJII0)

B cootBerctBun ¢ TpeboBanusimu PI'OC BO ans arrectanuu oOydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHANbHBIX JIOCTIKEHUN IUIAHUPYEMBIM pe3yjbTaTaMm OOy4deHHs IO
JTUCHUILTHHE (MOJIYII0) cO3aHbl (POH/IBI OIEHOYHBIX CPEACTB. TUMOBBIE KOHTPOJIbHBIC 3a/IaHUS,
METOJMYECKHE MATEPUAIIbI, OINPEHEISAIONIME NPOLEAYPhl OLICHUBAHUS 3HAHUM, YMEHHU U
HABBIKOB, a TAK)Ke KPUTEPHUHU U TIOKa3aTeNn, HEOOXOUMbIE JIJIsl OLIEHKHU 3HaHUH, yMEHUH, HAaBBIKOB
M XapakTepu3ywlnue dSTanbl (HOpMHpPOBaHHMS KOMIETCHUIMH B  MPOLECCE OCBOCHUS
o0pa3oBaTeNbHON MporpaMMmel, peactaBieHsl B [Ipunoxenun 1.

7 YueOHO-MeTOANYECKOEe N HH(POPMALMOHHOE 0O0ecnedeHne JUCHUIIMHBI (MOLYJIs1)

7.1 Ocnoenasn numepamypa



1. Bonkxosa, H. B. Hr-anaiutuka. AHanuTvka JaHHBIX B YIPABJICHUU MEPCOHAJIOM !
yuebHoe mocobue st By30B / H. B. Bonkosa, C. A. EBceeBa. — Mocksa : M3garenscTBo FOpaiir,
2024. — 104 c. — (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-19568-2. — Texkct
anekTpoHHBI  //  OOpasoBarenpHas  tuardpopma  FOpaiit  [caiir]. —  URL:
https://urait.ru/bcode/556988 (nara obpamenus: 12.03.2025).

2. Jlemunos, B. B., Ananutuka 3¢dekTuBHOrO yrpasieHIa : yaeoHoe nocooue / B. B.
HemumoB. — Mocksa : Pycaiinc, 2024. — 283 ¢. — ISBN 978-5-466-05127-8. — URL:
https://book.ru/book/952719 (nata oopamierust: 18.06.2025). — TeKCT : 3IEKTPOHHBIH.

3. Kymmoga, E. B. OpraHu3auuoHHbIH AW3aiiH : Y4eOHUK M TPAKTHKYM sl BY30B /
E. B. Kynuosa, B. I. Anronos, E. C. KynuoBa. — Mocksa : U3narensctBo Opaiit, 2024. —
397 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-18307-8. — Tekct : 37eKTpOHHBIH //
Oo6pazoBarenpHas maatdopma FOpaitt [caitit]. — URL: https://urait.ru/bcode/534761 (nmara
obpamenus: 12.03.2025).

4. Cumonun, II. B., JluarHoctuka u pa3BuTue 4eroBedyeCcKHX pecypcoB. Konuenmuu,
CTpaTeruu, UHCTPYMEHTHI : yueOHoe nocodue / I1. B. Cumonun. — Mocksa : Pycaiinc, 2024. —
142 c¢. — ISBN 978-5-466-05034-9. — URL.: https://book.ru/book/952466 (nara oOpareHus:
18.06.2025). — TeKcT : 37eKTPOHHBIIA.

5. Tommaues, M. H., buznec-anamutuka: Cratuctuueckas oOpaboTKa JaHHBIX : yueOHOE
noco6ue / M. H. Tonmaues, D. FO. UypumoBa. — Mocksa : KaoPyc, 2024. — 283 ¢. — ISBN
978-5-406-13350-7. — URL: https://book.ru/book/955151 (nara oOpamenus: 18.06.2025). —
Tekcr : 31eKTPOHHBIN.

7.2  Jlononnumenvhas numepamypa

1. Anamurtuka ycroiuuBoro pazputus : MoHorpadus / M. H. Tonmaues, O. B. E¢umosa,
I. A. EapoBunkuii [u ap.] ; mox obmr. pea. O. B. Edumosoii, M. H. TonmaueBa. — Mocksa :
KuoPyc, 2024. — 270 ¢. — ISBN 978-5-406-12040-8. — URL: https://book.ru/book/950598
(mara obpamenus: 18.06.2025). — TeKcT : 37EKTPOHHBIMN.

2. 3unumHa, O. B. AHaiM3 ¥ OUArHOCTHKAa WHHOBAIIMOHHOW NEATEIBHOCTH : y4eOHO-
MeToanueckoe nmocodue / O. B. 3ununa. — Mocksa : PTY MUPDA, 2024. — 69 ¢. — ISBN 978-
5-7339-2136-5. — TekcT : anexkTpoHHbIH // JIaHb : 31eKTpoHHO-O0nOMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/405188 (mara obOpamenus: 17.06.2025). — Pexum pocryma: mmis
aBTOPU3. MOJIb30BATENCH.

7.3 Pecypcor ungpopmayuonno-menekommynuxayuonnou cemu '"Humepuem',
eKI04an npogheccuonanvhvle 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CRPABOUHDBIE
cucmembsl (npu HeoOX00UMOCMU):

O6pazosatenbHas miatdopma "FOPANUT"
DnexTpoHHO-OubnnoTeunas cucrema "BOOK.ru"
DnexTpoHHO-OnbnnoTeunas cuctema "JIAHB"

4. Open Academic Journals Index (OAJI). I[Ipodeccuonanbuas 6a3a naHHbeIX - Pexxum
nocrymna: http://oaji.net/

5. [Ilpesunentckas Oubnmoreka wum. b.H.Enpimna (6a3a maHHBIX pa3iHYHBIX
npogeccuoHanbHbIX 001acTeil) - Pexxum nocrymna: https://www.prlib.ru/

6. HNudopmannonno-crpaBoynas cucrema "Koncynprant Ilmoc" - Pexum noctyna:
http://www.consultant.ru/
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8 MaTepl/IaJILHO-TeXHH'leCKOQ odecneueHue AUCIHUIIINHBI (MO}IyJ’[ﬂ) H IIePpEeUYCHb
I/IH(l)OpMaIII/IOHHbIX TeXHOHOFHﬁ, HCIIOJB3YEMBIX IIPU OCYIIECTBJICHUH 06p330BaTeJILHOI‘O
npouecca nmo IMCiuuIlinue (MO)IyJ'[lO), BRJIIOYasl MEPECIYCHb IIPOrpaMMHOT 0 odecneyeHns

OcHOBHOE 000pYIOBaHHE:

e [IpoexTop
IIporpammHuoe obecIieueHnE:
e Microsoft Office 2010 Standard Russian
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@oHJ OLIEHOYHBIX CPEJCTB
JUTSL IPOBE/ICHUS TEKYILIETO KOHTPOJIS
U IPOMEKYTOYHOM aTTECTAIMH MO TUCHUTIINHE (MOIYIIO)

OPI'AHU3AIIMOHHASA TUAT'HOCTUKA

HamnpaBnenue u HanpaBiIeHHOCTH (TIPOdHHUIIB)
38.03.02 MenemxmeHT. MeHeIKMEHT
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®opma o0ydeHust
OYHasA

BnamuBoctox 2025



1 Ilepeyenb (popMuUpPYyeMBbIX KOMIIETEH M

Haszsanme OIIOII BO,
COKpaIIeHHOE

Kon u hopmynupoBka KoMIeTeHIN

)51

Kon u hopmynipoBka HHAUKATOPa JOCTIKEHUS
KOMIIETEHIIUU

38.03.02 «Menemxkme
HT»
(b-MH)

ITIKB-3 : CnocobeH ocymecTBIATh
JIeATENBHOCTB 110 YIIPaBJICHHIO Mep
COHAJIOM B OpTaHU3aIUIX

ITKB-3.3x : OcyuiecTBisieT AMarHOCTUKY MTOACH
CTeM YIpaBIICHU IIEPCOHATIOM, OLIEHKY IIEpCOHA
Jla B COOTBETCTBHH C IIETSIMU OpTaHU3aIMN

Komnerennus cantaercst chopMupoBaHHOM Ha JAHHOM dTarie B Cliydae, €CIH IMOJTydeHHbIE
pe3ynbTaThl OOy4eHHs MO JUCUUIUIMHE OIICHEHbl IOJIOKUTENbHO (JMana3oH KpUTEpUEB
OIICHUBAHMSI PE3YIHTATOB OOYUEHHUSI «3aUTEHOY, «yA0BIETBOPUTEIILHOY, «XOPOILIOY», KOTIUIHOR).
B cnyyae OTCYTCTBUS MOJIOKMTEIBHOM OLEHKHM KOMIIETEHIMS Ha JaHHOM JTale CUHUTAeTCs

Hec(hOpPMHUPOBAHHOM.

2 Iloka3zare/iM OLleHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00yUYeHHus

Komnerenmusi [IKB-3 «Crioco0eH 0CymecTBISITh ISATSIBHOCTE TI0 YITPABICHUTO
IIEPCOHAJIIOM B OPTaHU3ALUSAX)»

Tabnmuma 2.1 — Kputepuu oieHKH WHIUKATOPOB TOCTHKEHUS KOMITETCHITHH

Kon 1 popmynupoBka UHIUKAT
opa JOCTIKCHHST KOMICTCHIIHN

Pesynbrar

Kpurepuu orLieHUBaHHS PE3yIbT
aToOB 00y4eHUs

[IKB-3.3x : OcymiecTBisier aua
THOCTHKY ITOJICHCTEM YIIPaBIIeH
1Sl IEPCOHAJIOM, OLIEHKY ITepco
Hajla B COOTBETCTBUH C LETAMH
OpraHU3aLN

OCHOB TEOPHUH OpPTaHU3ALMH U €
€ MPOSKTUPOBAHHUS, METOAOB U

CI0CO00B, KPUTEPUEB OIEHKHU H
JIHATHOCTHKH Pe3yJIbTaTHBHOCT
U JeATEILHOCTH U Pa3BUTHS, P
MHIMIIOB IIPOEKTHUPOBAHUS IO
pasleneHnil 1 OpraHu3aluy B 11

IPaMOTHOE U KOPPEKTHOE UCIIO
JIb30BaHUE OCHOBHBIX TEPMHUHO
B U IOHATH H3YICHHOTO MaTep
uaja, JOCKOHAIBHOE OCBOCHHE
yueOHOro Marepuara, KkBaaudu
LIMPOBAHHBIC, TPABIUILHBIC U Pa
3BEPHYTHIC OTBETHI

HCII0Ib30BaTh METOBI U UHCTP
YMEHTHI JMATHOCTHKH TIPH OIIe
HKE COBPEMEHHBIX MIPOOIIEM yII
paBJIeHHs B OpraHU3aLUH

YMEHHE [IETIOCTHO BUIETh CYTh
po0JIEeMbI 1 Ha OCHOBE aHAJIH3
a TaHHBIX (GOPMYIIUPOBATH YIIP
ABJICHYECKHE PEIICHHUS

OLIEHKH COCTOSIHUS M 000CHOBA
HUS TCH/ICHIIMI Pa3BUTHS Opra
HH3ALUH B [EJIOM U CHCTEMBI Y
MpaBJICHHS TIEPCOHAIIOM B 4acT

Pe3ynbTaThl 00y4eHHs 10 TUCHUTLIHHE
Ko | Tu
I n
pe | pe
3- | 3-
Ta | Ta
PII 3H
1 aH
ne
eJIoM
v
PJI | me
2 HU
e
Pl Ha
3 BEI
K
HOCTH

BJIaJICET HHCTPYMEHTApHEM YIIP
ABJICHUS YEJI0OBEUECKUMHU PECYP
camu

Ta6n1/1ua 3aIOJIHACTCA B COOTBETCTBUU C PA3JACIIOM 1 PabGoueii nporpaMmsbl JUCHUIIIIMHBL

(Moysst).

3 IlepedeHb OLICHOYHBIX CPEICTB

Tabnuua 3 — [lepedeHb OLIEHOUHBIX CPECTB MO TUCHUIUIMHE (MOJIYJIIO)



HaumenoBanne OLCHOYHOr'0O CpCACTBA U IIp

encrasieHue ero B ®OC

Kontponupyemsie mianupyemMsie pe3 | Kontponupyemsie TeMsl 1

YJIbTAThI O6y‘leHI/IH HNCHHUITIIINHBI

IIpomexkyrounas at

Texymmii KOHTPOIIb
yi P TecTaIus

4 Onucanue npoueaypbl OHCHUBAHUSA

KauectBO copMUpPOBAaHHOCTH KOMIICTEHIIMA Ha JaHHOM JTare OICHUBACTCS TI0
pe3ysbTaTaM TEKYIIUX U MPOMEKYTOUHBIX aTTECTAUN MPH IMOMOIIY KOJWYSCTBCHHON OICHKH,
BBIpOKEHHOW B Oayurax. MakcuMmanbHas cymMma OaJIoB MO JUCIUIUIMHE (Moaynto) paBHa 100

OaiutaMm.

Tabnuna — Pacnipenenenne 6amioB 1o Bugam yueoOHol aestenbHoctu 300

OIIEHOYHOE CPEJICTBO
Jlokmnan,
Bup yueOHoit nestenbHOCTH MNupuBuayansHOE 1O0Ma Ketic-3a 3auer | Vroro
LIIHEe 3aJlaHue 0006H1€HI/I Aada
[
Jlexumnn 20 20
[pakTHyeckue 3aHATHS 40 40
CamocrosiTenpHast pabota 20 20
Wrorosas arrecranus 20 20
Hroro 100

Cymma OanioB, HaOpaHHBIX CTYIEHTOM II0 BCEM BUAaM YUE€OHOU JEesITeIbHOCTH B paMKax
JTUCLMIUTUHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHIICH.

CYMMi bamo O1eHKa O MPOMEX
YTOYHOMH aTTecTaun XapakTepucTHKa KauecTBa c()OpMUPOBAHHOCTH KOMIICTCHIIUU
TI0 JUCLIUILTH
HE "
CTyzeHT 1eMOHCTpUpYeT CHOPMHUPOBAHHOCTD AUCLMILIMHAPHBIX KOMIIETEHIMH, 00HA
PYXKMBaeT BCECTOPOHHEE, CUCTEMAaTHYECKOe U INIyOOKOe 3HaHHEe yueOHOro MaTtepHraia
91 10 100 «3auTeHo» / , YCBOMJI OCHOBHYIO JINTEPATYPY M 3HAKOM C JONOJIHHUTEIBHON JINTEPATYPOl, peKoMe
orZL Ao «OTIIMYHO H/IOBaHHOW IPOrPaMMOM, yMeeT CBOOOIHO BBIIOIHATh NPAKTHYECKUE 3a1aHUs, TP/
YCMOTpPEHHbIE NPOrPaMMOM, CBOOOIHO ONEPUPYET MPUOOPETEHHBIMU 3HAHUSAMH, yMe
HHSMH, IPUMEHSET UX B CUTYallUsIX IOBBIIICHHON CIIO)KHOCTH.
CTyzaeHT 1eMOHCTpHUpYeT CHOPMUPOBAHHOCTD AUCLIMIIMHAPHBIX KOMIIETEHIIMI: OCHO
ot 76 10 90 «3auTeHo» / BHBIE 3HAHHS, YMEHHSI OCBOCHBI, HO JIOMYCKAIOTCSl HE3HAYUTENIbHBIE ciLuHGKH, HETOuH
«XOPOLIO» OCTH, 3aTPYIHEHUS IIPU aHAIUTUYECKHX ONepalusiX, IEPeHOCe 3HAaHU| U yMEHHUIT Ha H
OBbI€, HECTAH/IAPTHbIE CUTYALIHH.
CTyaeHT AeMOHCTPHUPYET ChOPMUPOBAHHOCTD AUCHMIUIMHAPHBIX KOMIETEHIIUIL: B X0
«3auTeHo» / Jie KOHTPOJIbHBIX MEPOIPUATHH JIOIYCKaIOTCS 3HAYUTEIIbHBIE OILIMOKH, TIPOSIBIISIETCS O
or 61 o 75 «yIOBJIETBOPUTENb | TCYTCTBHE OTACIBbHBIX 3HAHUN, YMEHU, HABBIKOB TI0 HEKOTOPHIM AUCUUIUTUHAPHBIM K
HO» OMIIETEHIMSAM, CTY/ICHT HCIIBITHIBACT 3HAUYUTEIIbHBIE 3aTPyAHEHHS [IPH ONEPHPOBAHU
1 3HAHWSIMH M YMEHUSIMH IIPH MX IIEPEHOCE HA HOBBIE CHTYaLMH.
e 3a4TCHO / V cryznenra He copmupoa c apHbIe KOMIIETe 0 eTcs Heloe
ot 41 110 60 Y IOBACTBOpHTE yA OPMHPOBAHEI IMCUHILTHHAPHEIC KOMIETEHIIMH, NPOSBISAETCS HeJl
TaTOYHOCTh 3HAHMII, YMCHHH, HABBIKOB.
JBHO»
«HE 3aYTCHO» /
JMciuIuiMHapHble KOMIIETEHIMU He chopMHUpoBaHbl. [IposiBISeTCS OTHOE WITH TIPaK
ot 0 o 40 «HEYIOBJIETBOPHUTE . o
HBHOD THYECKH TOJTHOE OTCYTCTBUE 3HAHWH, YMEHHUMN, HABBIKOB.




5 HpI/IMeprIe OICHOYHBIC CPpEeACTBA

5.1 3aganus nis peuienus Keiic-3agauu

[pennpustue «CTaHKW» 3aHUMAETCs IPOU3BOJCTBOM arperatHbix craHkoB. Ha
npennpustTuu padoraet okosno 4000 pabotHukoB. Ilpeanpustue crano UCHBITHIBATH CEPbE3HBIE
TPYOHOCTH C MPOU3BOJICTBOM U peajiu3aluell CTaHKOB, YTO OOBSCHSETCS MaJeHUEM CIIpoca Ha
npoaykuuioo. BHemHue oOCTOSITENbCTBA: HECTAOMIBHOCTH B 3KOHOMHMKE CTpaHbl, pPa3pbIB
JOJTOBPEMEHHBIX CBSI3€H C MapTHEpaMu, IMOSBICHHE 3apyOEeKHBIX KOHKYPEHTOB Ha JaHHOM
pBIHKE (O 3TOro MpeanpusiTHe ObUIO B JHUAEpax Cpeau NpPOU3BOIUTENIEH B CBOEH 00JacTH)
HEraTUBHO HOBJIMSJIO HA AEATEIbHOCTh IPEAIPUSITHUS.

CtpykTypa ympaBjieHHUS TPEANPUITHEM JOJTr0e BpeMsi Obljla JOBOJBHO CIIOKHOW H
LEHTpaTu30BaHHON. Bece paboThl, CBSI3aHHbBIE C YIIPABIEHUEM, ObUIM CTPOTO perjJaMeHTHPOBaHHbI,
KaXKJIbIH BBIMIOJIHSI CBOU YETKO ompeneneHHble GyHkuuu. Jupexrop npennpustus Msanos A.U.
— YEeJOBEK CTapoil 3akajKu, I[OJarawmllui, YTO WHULMATUBY HAJ0 MpPOSBIATH, HO [0
OTIPEJIENIEHHOTO IpeJieNa U ONPEeIeICHHOr0 YpoBHsI yrpaBieHus. OH cTapacs ObITh B Kypce BCex
JIeJ1 ¥ IPUHUMATh Y4acTHe BO BCEX HaNpaBIEHUSAX AeATeIbHOCTH npennpustus. Ho Bpemenu nmis
3TOTO MOCTOSIHHO HE XBAaTaJlo, a XBaTaJlo TOJIbKO Ha TEKYILKE Jea. DTO HE MO3BOJISIIO JUPEKTOPY
aKTUBHO paboTaTh Ha TEpPCHNEKTUBY, ONPENENATh CTPATErHi0 Pa3BUTHUS NPEIIpUSITHUS, a
JIeNIerupoBaTh PsiJi OJTHOMOYHM OH OBLIT HE TOTOB.

Bce BrlmenepeuricieHHble MpoOIeMbl MPHUBEIN K MOCTENEHHOMY CHUXEHHI0 00bEMOB
npou3BojicTBa Ha 30%, 4TO MOCTABUJIO MPEANIPUATHE B MPEAKPUIUCHOE COCTOSTHUE.

CHuxeHue 00beMOB IPOU3BO/ICTBA BHI3BAJIO HEJIOUCIIOIb30BAaHUE TPYIOBOTO MOTEHIHAIA
paboTHUKOB. B CBs3M ¢ 3TUM BO3HHMKJIA MOTPEOHOCTh B COKPAILEHUHU MEepCOHANa MPEIIPUSITUS.
OpHako Ha MNpennpuaATHM paboTaJ0 MHOTO TPYAOBBIX AWHACTHUH M PAOOTHUKOB, JIMYHO
IIPEIaHHBIX TUPEKTOPY NPEANPUATHS. Y BOJIbHEHHUE IIPEAIIONArajJoch IPOBOANUTD, HE 3aTparuBas
3TH KAaTEeropuu pabOTHUKOB, XOTS HEKOTOPBIE U3 HUX OBLIM MPEANEHCHOHHOIO U NMEHCHOHHOIO
BO3pacTa. JIMpEeKTOp XOTeN COXPaHWUTh CBOK MPEXKHIOI KOMaHIy, Ioyaras, 4TO HHU3KHE
pe3yabTaTtel  pabOThl NPEACTABISIOT BPEMEHHBbIE TPYAHOCTH, TJaBHOE — IPEIaHHOCTh
MOJAYNHEHHBIX.

IToroBopuB ¢ HEKOTOPBIMU BEAYILMMH CIIEHUAINCTAMU HA IIPEAPUATHH, IPUTIIAILCHHBIN
skcnept [lerpoB M.H. cnenan BbIBOI, 4TO TPYyZHOCTH Ha HPEANPHUITHH MOXHO IIPEOIOJIETD,
W3MEHUB CUCTEMY YIPaBJIEHUS IEPCOHAIOM, U MOJYYMII COBET HE BBS3bIBATHCSA B O€3HA/AEKHOE
neno. Ha npeanpusatun He MMM NPEICTABICHUS O IUIAHUPOBAHUHU Kapbephbl, JEJIOBOM OLIEHKE
IepcoHasa, MoAroToBKe pe3epBa Kaapos. lIpodeccrnonanbHoe 00yueHHe He MIIaHHPOBAIOCh, a
OpPraHu30BBIBAJIOCH IO Mepe HEOOXOJAUMOCTH PYKOBOAUTENSAMH CIy)KO U IOJApa3/ieieHui.
Paboune npeanpusATHs NOIy4yallu CAEIbHYIO 3apabOTHYIO IJIaTy, a COTPYAHUKHM aMHUHUCTPALUU
— JIOJDKHOCTHBIE OKJIaJbl, IPUYEM HHJEKcalus 3apaO0THOM IUIaThl MPOBOAMIIACH 110 PEIICHUIO
JIMPEKTOpa TOrJa, KOrJa OH CYUTal HE0OXOAUMBIM.

Bomnpocsr:

1. OnpenenHTe 0COOEHHOCTH YIipaBJICHHUA IIEPCOHAIOM HA JAHHOM IIPCANIPUATHHU. Kakne
HpO6J'ICMHLIe 30HBI CYHIECCTBYIOT B CUCTEMC YIIPABJICHUA IICPCOHAJIOM Ha HpeI[HpI/IHTI/II/I?

2.  BelgenuTe  ITUYHOCTHO-TICUXOJIOTMUECKHE M CTPYKTYPHblE  I€PEMEHHBIE,
CMOCOOCTBYIOIINE U3MEHEHHUAM Ha JTAaHHOM NPeIIpUsATHH.

3.Yto moryt cnenats B 3T0i cutyauuu [lerpos M.H. u rpynmna skcnepros?

4. Tlpennoxure CUCTEMY Mep YCIIELTHOTO IPOBEICHUs U3MEHEHUH B opranuzanuu. Kakue
METO/Ibl OPTaHU3ALMOHHOTIO Pa3BUTHUS MOYKHO MPEAJIOKHUTE B JAHHON CUTyalluu?

5. CodopmynupyiiTe HOBble TpeOOBaHHS K IEPCOHANTY C Y4YeTOM 33aJad Pa3BUTHA
MPEATNPUATHSL.

Kpamkue memoouueckue ykasanus



JUis BBITIONTHEHHS 3aJaHU CTYACHTY HEOOXOJUMO BHHUMATEIBHO H3YYUTh OIHCAHUE
CUTyallUH W BCE€ COJeprKaliuecs AaHHble. Ha OCHOBE MMEHONIMXCS 3HAHUM M TOUCKOBOM
AKTUBHOCTH, OTBETHTh HA IOCTABJIEHHbIE BONPOCHL. [0 3aBepiieHWH BBITOJIHEHUS 3aJaHUN
CJIeTyeT MOATOTOBUTH JIOKJIAJ C BHIBOJIAMHU M O()OPMUTH €ro MAUCHMEHHO.

Ilkana oyenxu

Ne Bamer Ornmcanue

5 18-20 JleMOHCTpUpYeT MOITHOE IIOHUMaHKe po0JieMbl. Bee TpeGoBaHMs, MPEIbsIBIsSCMBIC K 3aIaHHIO, BBITIO
JIHEHEL.

4 15-17 JleMOHCTpUpYeT 3HAYUTEIBHOE IOHUMaHKe TIpoOieMbl. Bee TpeOoBaHuMs, IpeIbsBIsIeMbIC K 3aITaHH
10, BHIIIOJIHEHEI.

3 7.14 JleMOHCTpUpPYeT YaCTHYHOE MTOHMMAaHHUE MPo0IeMbl. BONBIIMHCTBO TpeOOBaHMIA, TPEBSBISIEMBIX K 3
aJIaHUIO, BEIITOJIHEHEI.

5 16 JleMoHCTpUpYeT HEOONIBIIOe MOHUMAHUE POOIeMbl. MHOTHE TpeOOBaHHS, IPEABSIBIIIEMBIC K 3a]aHU
10, HE BBINOJHEHEI.

1 0 JleMoHCTpUpyeT HeTTOHNMaHNe MPOOIEeMBl HIIH HET OTBETa, He OBLIO ITOIBITKH PEIINTh 3a1ady.

5.2 IlepeyeHb TeM AOKJIAI0B, COOOIIEHUI

1. Metoiuka mpoBeIeHUs! AMarHOCTUYECKOTO KOHCYIbTUPOBAHHUS.
2. MeTo/1bl TMarHOCTUKU KOPIIOPATUBHOM KYIbTYPBI IPEATIPUSITHSL.
3. lnarHocTuka COCTOSIHUSI CUCTEMBI YIIPaBJICHUS KOMMEPYECKOTO MPEANPHUATHS.
4. JIlnarHOCTHKA COCTOSIHUSI CUCTEMBI YIIPaBJICHUS TOCYIapCTBEHHBIX YUPEKICHUN WU
MYHHIIMITATEHBIX TPEIPUSTHH.
5. lnarHoctrka (pUHAHCOBOW NESATENLHOCTH MPEANPUSITHS.
6. JlnarHocTUKa COCTOSIHUS J€SITEIbHOCTH MapKETUHTOBBIX CITY:KO PEIIPUSTHS.
7. InarHocTuka e TeIbHOCTH KOMITAHUY IO OpraHU3alluu CBsI3el ¢ 00IIECTBEHHOCTHIO.
8. JluarHocTuka MeTo/I0B OPraHM3alMH TPOU3BOJICTBA MPEAIPUATHS.
9. lnarHocTuka COCTOSHUS JAESITEIbHOCTH KOMIAHUH 110 KOMIUIEKTOBAHHUIO MITATOB, OTOOPY
nepcoHaa, MIaHUPOBAHUIO YEJIOBEUECKUX PECYPCOB.
10. /InarHocTrKa CUCTEMBI MOTUBALIMK U BO3HATPAXKACHHS NIEPCOHAIA KOMITAHUU.
11. JInarHocTrKa TpyIOBBIX OTHOINIEHUN MEXAY aIMUHUCTPALIMECH U IEPCOHATIOM IPEANPUSITHSA.
12. lnarHocTHKa ¥ MPOTHO3UPOBAaHKUE OAHKPOTCTBA MIPEATPUSITHS.
13. JIuarHocTuka COCTOSIHUS IPEIIPUATHS [0 CTEIIEHN TOTOBHOCTH MCIOJIb30BaHUS
nH(OPMaLMOHHBIX TEXHOJIOTUH B OHM3Hece U BbIBoJa OuzHeca B IHTepHeT.
14. O630p METOAOB IETATILHOTO aHAN3a COCTOSHUSI PEATIPUSATHUSL.
15. IlpakTrueckre mpuUMephl aHaIN3a COCTOSIHUS MIPEMPUITHI ¢ TOMOUIBIO PA3INYHBIX
JMArHOCTHYECKUX MPOIEAYD.
Kpamkue memoouueckue yxazanus
Jlokaaa — yCTHOE BBICTYIUICHHE CTYACHTOB C LIETbI0 U3JI0KEHHUS OCHOBHBIX aCIEKTOB IO
n30paHHOM TeMe.
OnHoM U3 KITI0YEBOM COCTABIISIONIEH T0KIIa/1a SBISETCS yMEHHe BecTH quaior. CrocoOsl
Y TIPUEMBI BEICHUS UANIOTa, B IIPOIlecce 00CYKICHUs JOKIaaa CIYIIATEIIMHA U BHICTYAIOIINM:
- YMeHHEe 00palieHus K ayAUTOPUH B Hayalle BHICTYIUICHHUS U IO X0y JOKJIa/a;
-o0alaHue HaBbIKAM OPATOPCKOTO UCKYCCTBA,
-CIIOKOWHOE W YPaBHOBEIIEHHOE BBICIYIIMBAHUE KPUTUYECKUX 3aMEUaHUl K TEKCTy
JOKJIaJa;
- HCTIOJIb30BaHUE TEXHUUYECKUX CPEACTB JUIsl PE3EHTALMU JOKIIaa.
IToarotoBka K OKIaxy OCYIIECTBISETCS CTYAEHTOM CAMOCTOSTEIBHO, 3a UCKIIOYEHUEM,
KOJUIEKTUBHBIX JOKJIAJI0B IO OJTHOM TEME.
Imanwvl n0020moeKU K 00K1a0y-npe3enmayuu
1.Bb160p HayuHOI MPOOIEMBI.
2.CocTaBiieHHE IJIaHA BBICTYIIJICHUS.
3. Coop unpopmaryu it AoKIaga-npe3eHTauuu. Paborta ¢ me4aTHbIMU U 3J€KTPOHHBIMU
HMCTOYHUKAMU U JIUTEPATYpPOil.
4. Ananu3 coOpaHHOTO MaTepHaa.



5. IIuceMeHHOE U3JI0KEHNE MaTepHUaa.
6. OdopmiieHre NOKIaga COTNIACHO TPeOOBAaHMAM, MPEIBSBIAEMBIM K TAaHHOMY BHIY

pabor.
7. Odopmienue noxnana B hopMe Ipe3eHTALUH, C TOMOIILI0 KOMIIBIOTEPHBIX MTPOTPAMM.
8. BBICTyHJIeHI/Ie JOKJIaA4YMKa Ha CCMHUHAPCKOM 3aHATHUH.
IlIkana oyenxu
Ne Bbamer Onucanue
5 18-20 HCMOHCTpI/IpyeT ITIOJIHOC IIOHUMAaHHEC HpO6JICMLI, Bce TpC6OBaHI/IH, NPEABbIBIIACMBIC K 3aIaHUIO, BBIIIO
JIHCHBI.
4 15_17 HCMOHCTpI/IpyeT 3HAYUTCIIBHOC IIOHUMaHHEC HpO6HCMBI. Bce Tpe60BaHI/I${7 NPEABABIAEMBIC K 3aIlaHN
10, BBIITIOJTHCHBI.
3 7-14 HCMOHCTpI/IpyeT YaCTUYHOC IIOHUMAaHUEC HpO6JICMI)I. BonpmmHcTBO Tpe60B3.HI/II‘/'I7 NPEABABIIAEMBIX K 3
aJlaHU10, BBITIOJTHCHEI.
2 1'6 ﬂeMOHCTpI/IpyeT He6OJ'[BI_HOG IIOHUMaHHe HpO6J’[eMBI. Mpmuorune Tpe6OBaHI/If{, NpEAbABISAEMBIC K 3aJaHN
10, HC BBITIOJIHCHBI.
1 0 ﬂeMOHCTpI/IpyeT HCIIOHUMAaHHEC HpOGJ’IeMLI WJIN HCT OTBCTA, HC 6BIJ'IO TIONBITKH PEIIUTH 3a4a9y.

5.3 Ilpumep HHAMBUAYATHLHOTO JOMAIIIHET0 3aaHUS

[IpoBecTu quarHoCTUKY KaapoBOil MpoOaeMsl 1000 MPUMOPCKON KOMITAHUH, BBISIBUTH U
000CHOBATh TEHJCHIINI pa3BUTHs OPraHU3AlMM B IIEJIOM U CUCTEMBI YIPaBIEHUS [IEPCOHATIOM B
YaCTHOCTH

Kpamxue memoouueckue yxazanusi

Jlyis BBITIOJTHEHUS 33/1aHUs CTYJIEHTY HEOO0XOJAMMO M3Y4WUTh NpeisiaraeMble naHHble. Ha
OCHOBE 3HaHHUI TEOPETUYECKOro MaTepuaja BHIIOJHUTH 3ajaHue. [IpeacTaBUTh BBINOJIHEHHOE
3aJlaHie B BUJE Mpe3eHTAllMM WIM MHCbMEHHOM BHJE. MaKcUMaabHO 3a 3aJaHHE MOXHO
moy4uTh 20 6aJIIoB.

IlIxana ouenku

Ne Bamst Ornucanue

5 18-20 JleMoHCTpUpYeT MOITHOE MOHUMaHue pooieMsl. Bee TpeGoBaHusI, IPebsBIsEMbIE K 33IaHUIO, BBITIO
JTHEHBL.

4 15-17 JleMoHCTpUpYeT 3HAYUTENbHOE TIOHUMaHKe IpodiieMbl. Bee TpeOoBaHus, perbsBIseMbIe K 3a1aHH
10, BBITIOJIHEHBI.

3 7.14 JleMOHCTpUpYeT 4acTUYHOE MOHUMaHUe NPo0OJIeMbl. BOIBIIMHCTBO TpeOOBaHUIA, IPEIBSIBISIEMBIX K 3

a/IaHHIO, BHITIOJTHEHBI.

2 1-6 JleMoHCTpUpYyeT HeOoMblIoe IOHUMaHKe poOieMbl. MHorue TpeOoBaHus, IPEIbIBIIEMbIE K 3a1aHU
10, HE BBINOJIHEHBI.

1 0 JleMOHCTpUpYeT HeNOHUMaHHe NPOOJIEMBbl HIIM HET OTBETA, He ObLIIO NONBITKH PEIIHUTH 3a/1a4y.
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5 OneHo4Hble cpeacTBa

5.1 Keiic-3apaua

[Ipennpusitue «CTaHKW» 3aHUMAETCsl IPOM3BOJCTBOM arperatHelx craHkoB. Ha
npeanpusitian padoraer okosio 4000 paboTHukoB. [Ipennpusarue crano UCIBITHIBATE CEPhE3HBIC
TPYOHOCTH C MPOU3BOJICTBOM U peajiu3aluell CTaHKOB, YTO OOBSCHSETCS MaJeHUEM CIIpoca Ha
npoaykuuioo. BHemHue oOCTOSITENbCTBA: HECTAOMIBHOCTH B 3KOHOMHMKE CTpaHbl, pPa3pbIB
JIOJITOBPEMEHHBIX CBSI3€H C NapTHEpPaMHM, MOSBJIECHUE 3apyOEKHBIX KOHKYPEHTOB Ha JaHHOM
pBIHKE (O 3TOro MpeanpusiTHe ObUIO B JHUAEpax Cpeau NpPOU3BOIUTENIEH B CBOEH 00JacTH)
HEraTUBHO HOBJIMSJIO HA AEATEIbHOCTh IPEAIPUSITHUS.

CtpykTypa ympaBjieHHUS TPEANPUITHEM JOJTr0e BpeMsi Obljla JOBOJBHO CIIOKHOW H
LEHTpaIu30BaHHON. Bece paboThl, CBA3aHHbBIE C YIIPABIEHUEM, ObUIM CTPOTO pErjJaMeHTHPOBaHbI,
KaXKJIbIH BBIMIOJIHSI CBOU YETKO ompeneneHHble GyHkuuu. Jupexrop npennpustus Msanos A.U.
— YEJIIOBEK CTapoW 3aKajk{, IOJararollivii, 4YTO HWHUIMATUBY HAAO MpOSABIATH, HO JO
OTIPEJIENIEHHOTO IpeJiesia U ONPeIeTICHHOr0 YpOBHs yrpaBieHus. OH cTapaics ObITh B Kypce BCex
JIeJ1 ¥ IPUHUMATh Y4acTHe BO BCEX HaNpaBIEHUSAX AeATeIbHOCTH npennpustus. Ho Bpemenu nmis
3TOTO MOCTOSIHHO HE XBAaTalo, a XBaTaJlo TOJIbKO Ha TEKYIIHUE Jieia. DTO HE MO3BOJISIIO JUPEKTOPY
aKTUBHO paboTaTh Ha TNEpPCHEKTHUBY, OMNPENENSTh CTPATErHI0 Pa3BUTHUSI NPENNpHUsITHS, a
JIeNIerupoBaTh PsiJi OJTHOMOYHM OH OBLIT HE TOTOB.

Bce BrlmenepeuricieHHble MpoOIeMbl MPHUBEIN K MOCTENEHHOMY CHUXEHHI0 00bEMOB
npou3BojicTBa Ha 30%, 4YTO MOCTABUJIO MPEANPUSATHE B IPEAKPUUCHOE COCTOSTHHE.

CHuxeHue 00beMOB IPOU3BO/ICTBA BHI3BAJIO HEJIOUCIIOIb30BAaHUE TPYIOBOTO MOTEHIHAIA
paboTHUKOB. B CBs3M ¢ 3TUM BO3HHMKJIA MOTPEOHOCTh B COKPAILEHUHU MEepCOHANa MPEIIPUSITUS.
OpnHako Ha MNpennpuATHM paboTaJO0 MHOIO TPYAOBBIX JAMHACTUH M PaOOTHHUKOB, JIMYHO
IIPEIAHHBIX TUPEKTOPY MPEANPUATHA. Y BOJBHEHHE IIPEANOIArajJoCh IPOBOAUTD, HE 3aTparuBas
3TH KAaTEeropuu pabOTHUKOB, XOTS HEKOTOPBIE U3 HUX OBLIM MPEANEHCHOHHOIO U NMEHCHOHHOIO
BO3pacTa. JIMpEeKTOp XOTel COXPAaHWTh CBOKO IPEKHIOK KOMaHIy, IoJIaras, 4r0 HHU3KHE
pe3yabTaTtel  pabOThl NPEACTABISAIOT BPEMEHHbIE TPYAHOCTH, TJaBHOE — IPElaHHOCTh
MOJAYNHEHHBIX.

IToroBopuB ¢ HEKOTOPBIMU BEAYILMMH CIIEHUAINCTAMU HA IIPEAPUATHH, IPUTIIAILCHHBIN
skcnept IlerpoB M.H. cnenan BbIBOJ, 4TO TPYyIHOCTH HA NPEANPUATHH MOYKHO IPEOJIOJIETH,
M3MEHUB CUCTEMY YIPaBJIEHUS MEPCOHAIOM, U MOJIyYHJI COBET HE BBA3BIBATHCS B OE3HAJEIKHOE
neno. Ha npeanpusatun He MMM NPEICTABICHUS O IUIAHUPOBAHUHU Kapbephbl, JEJIOBOM OLIEHKE
IepcoHaja, MOAroToBKe pe3epBa Kajpos. IIpodeccuonanbHoe 00ydyeHne He IIaHUPOBAJIOChH, A
OpPraHu30BBIBAJIOCH IO Mepe HEOOXOAUMOCTH PYKOBOAMUTENIAMHU CIY)KO U IOApa3feieHUM.
Paboune npeanpusATHs NOIy4yallu CAEIbHYIO 3apabOTHYIO IJIaTy, a COTPYAHUKHM aMHUHUCTPALUU
— JIOJDKHOCTHBIE OKJIaJbl, IPUYEM HHJIEKCallUs 3apaO0THOM IUIaThl MPOBOJUIIACH MO PELICHHIO
JIMPEKTOpa TOrJa, KOrJa OH CYUTal HE0OXOAUMBIM.

Bompocstr:

1. Ompenenute 0COOGEHHOCTH YIPABICHUS EPCOHATIOM Ha JaHHOM npennpusatin. Kakue
Ipo0OJIEMHbIE 30HBI CYIIECTBYIOT B CUCTEME YIPABJICHUS [IEPCOHATIOM Ha NPeAnpUATHH?

2. Bblgenure — JTUYHOCTHO-TICUXOJIOTMYECKME M CTPYKTYpHBIE  I€PEMEHHBIE,
CMOCOOCTBYIOIINE U3MEHEHHUSAM Ha JAaHHOM NPEeANpUsTUH.

3. Uto moryT caenaTh B 3Toi cutyauuu Ilerpos M.H. u rpymnmna skcrieptoB?

4. ITpeayiosxxute CUCTEMY Mep YCHEIIHOTO MPOBEACHUS U3MEHEHUH B opranuzanuu. Kakue
METO/Ibl OPTaHU3aLMOHHOTO PA3BUTHUS MOYKHO MPEIOKUTh B TaHHOM cUTyalun?

5. CdopmynupyiiTe HOBbIE TpeOOBaHHMS K IMEPCOHAIY C Y4YeTOM 3ajad pPa3BUTHUSA
MIPEAIPUATHS.

BapuanT perienusi:
1. OcoGeHHOCTH yIpaBICHHS IEPCOHATIOM U MPOOIEMHBIE 30HBI
XapaKkTepUCTUKU TEKYILEH CUCTEMBI YIIPABJICHUS IEPCOHATIOM:



N

Upe3mepHasi LIEHTpajM3alis YIPaBJIEHUS — BCE PEIICHUS MPUHUMAIOTCS TUPEKTOPOM,
OTCYTCTBYET JAEJIETUPOBAHUE ITOJTHOMOYUH.
Kectkas pernameHTanust (QYHKIHA — COTPYAHUKM BBINONHAIOT Y3KHE 3aaaun  0e3
BO3MOYHOCTH MPOSIBIATh MHULIUATUBY.
OrcyrctBue  crparernyeckoro  HR-mimanupoBaHus — HET  KagpoBOIO  pe3epaa,
IJIAHUPOBAHUS Kapbephl, CHCTEMHOMN OLIEHKH I€pCOHaa.
VYcrapeBias cucreMa MOTHBALMM — 3apIulaTa HE IpUBs3aHAa K pe3yinbraraM (Kpome
CHIEIBHOM OTUIaThl pad0YHX), MHASKCAIHS IPOBOAUTCS CyOBEKTUBHO.
Kynyapsblii moaxoa K KaJpOBbIM pPEUICHUSIM — NPEANOYTEHUE OTAAETCS «IPEIaHHBIM»
COTPYZIHUKAM M TPYAOBBIM JHHACTHUSM, a HE PO(PECCHOHATIU3MY.
[IpoGnemHbIe 30HBIL:
HesddextruBHas opraHuzanvoHHas CTPYKTypa — OOpOKpaTHs, MEIJIEHHOE IpPUHATHE
peneHui.
OTtcyTcTBUE afanTauy K phIHOYHBIM U3MEHEHUSM — HET THOKOCTHU B YIIPaBJICHUU.
Huzkas xBanugukanus 1 MOTUBAIUS MEpPCOHANIa — HET CUCTEMbI 00Yy4eHUs, KaphbepHOTO
pocra.
Jucbananc B KaJpoOBOW TOJUTHUKE — COXpaHEeHHE HEdPPEKTUBHBIX COTPYAHHUKOB H3-3a
JINYHBIX CBA3ECH.
HenocraTtounass KOHKYpEHTOCIOCOOHOCTh — 3apIulaThl HUXKE pPbIHKA, HET Mporpamm
yaep KaHHsI TaJaHTOB.
2. JINYHOCTHO-TICUXOJIOTMYECKUE U CTPYKTYPHBIE IEPEMEHHBIE I N3MEHEHU I
2.1. JINYHOCTHO-TICUXOJIOTHYECKHE (DAKTOPHI:
KoHcepBaT3m pykoBOACTBa — TUPEKTOP HE FOTOB JI€JIETUPOBATH MTOJIHOMOYHSI.
ConpoTuBieHHe U3MEHEHUSIM — COTPYAHUKH MPUBBIKIN K CTAOMIBHOCTH.
JIosSMBHOCTD K «CTapOW TIBApIUW» — HEXKEJIAHWE YBOJBHATH HENPOAYKTHBHBIX
pPabOTHUKOB.
2.2. CtpykTypHBIe (aKTOPHI:
Heo6xoauMocTs onTUMHU3aluK YUCIICHHOCTH TIepCoHaIa (13-3a MaJeHHUs IPOU3BOJICTBA).
Buenpenune coBpemennbix HR-mipakTuk (o1ienka, 00ydeHue, KaapoBblid pe3epB).
JleneHnTpann3anus yrpaBJIeHUs — [Iepeadya YaCcTU PEeLICHU Ha YPOBEHb MOIPa3ICICHH.
3. JleitictBus IlerpoBa M.H. u rpymnmsl 3KCriepToB
[IpoBectu ayut KaapoOBOM CUCTEMBI:

o AHaIN3 CTPYKTYpPBI, IPOU3BOIUTEILHOCTH, MOTUBALIUH.

o DBbIsABIEHHE «Y3KHX MECT» B YIIPaBJICHUU.
PazpaboTaTe mporpamMmmy U3MEHEHHUMN:

o Onrumuzanus mrata (0 0ObEKTUBHBIM KPUTEPUSIM, a HE TUYHBIM CBSI35IM).

o Buenpenune KPI ms onenku 3ppexTHBHOCTH.

o Co3pnanue cuctemMbl OOy4EHHS U Pa3BUTHSL
Y6enuTh pyKOBOACTBO B HEOOXOAUMOCTH pedopm:

o lloka3aTh 5KOHOMHYECKHE PUCKHU TEKYILEH MOJEIH.

o Ilpeanoxuth MUIOTHBIE TPOEKTHI (HATPUMED, B OJTHOM IIEXe).
IToAroTOBUTH KaIpOBBIN PE3EPB:

o BBISIBUTH NEPCIEKTUBHBIX COTPYAHUKOB.

o 3amycTUTh MPOrpaMMy HACTABHUYECTBA.
4. Cucrema Mep JUlsl YCIEIIHBIX U3MEHEHUN
4.1. Oprann3aiOHHBIE MEPHI:
PecTtpykrypuzanus npeanpusaTis — COKpalieHne N30bITOYHbBIX 3BEHBEB YIIPaBICHUS.
BHenpeHne mpoueccHoro noaxo1a — aBTOMaTU3alus pyTHHHBIX 3a/1a4.
I'nGkue GopMbl 3aHATOCTH — YACTUYHAS 3aHATOCTh, AyTCOPCHHT.
4.2. Meroap! OpraHU3allMOHHOTO Pa3BUTHUS:
OOyueHnne 1 nNepenoaroToBKa — KypChl JUIsl MOBBIIEHUS KBATU(DUKAIIUH.
N3MmeHeHne KopnopaTuBHOM KYJIbTYphl — HOOLIPEHNUE MHUIIUATUBBI.



Buenpenune performance-menemxkmenTa — ouenka no KPI.
[IporpamMmbl MOTHBAIIMK — OOHYCHI 32 MHHOBAIMH, Y4aCcTHE B IPUOBLIH.
5. HoBbie TpeGoBaHUs K IIEPCOHAITY
I'u6GKOCTh M aJaNTUBHOCTH — FTOTOBHOCTH K N3MEHEHHUSIM.
[IpodeccronanbHOE pa3BUTHE — CTPEMIICHHE K 00yUYESHHUIO.
OpueHnranus Ha pe3ynbraT — noHumanue KPI u Bkiaga B o0uuit ycnex.
KomanHas paboTa — B3auMOJICHCTBHE BMECTO OFOPOKPATHH.
JlostTbHOCTD K KOMITAaHUU (HO HE K OTJEJIbHBIM PYKOBOIUTEIISIM).
3akiroueHue
[pennpusitiio «Ctankm» HeoOXoauMa TIyOoKast TpaHcHOpMaIus CUCTEMBI YIPABICHHS
nepcoHasioM. KiroueBblie marmu:

e OnTtumu3anys CTPYKTYpbl U YUCICHHOCTH.

o Baenpenue coBpemennsix HR-npakTuk.

o l3MeHeHue KOpHIOpaTUBHON KYJIbTYPHI.

be3 sTux Mep KoMmaHusS PHUCKYeT OKOHYATEJIbHO MOTEPATh KOHKYPEHTOCIOCOOHOCTD.

Pedopmbl 1OJKHBI MPOBOJUTHCS MO3TAllHO, C BOBJEYEHHWEM KIIOUEBBIX COTPYIHUKOB U
MOJIEPKKOM PYKOBOJICTBA.

B ow

abrwbpE

5.2 loknaja, cooduieHue

Tema: JlnarHocTHKa COCTOSTHUS JIEATEITPHOCTH KOMITAHUH TT0 KOMITJICKTOBAHHIO IITATOB, 0TOOPY
MepcoHaa, IIIAHNPOBAHKIO YEJIOBEUSCKUX PECYPCOB.

BapuaHT BBINOSHEHUS JOKIIAA!

Brenenne

DddextuBHOE ympasieHue denoBeueckumu pecypcamu (HR) sBisiercs kimtoueBbiM pakTopom
ycnexa o060 kommannu. Baxxneimmmu cocrapisiromuMu HR-MeHe pKMeHTa SIBIISIIOTCS

o KowmruiekToBaHue MITaTOB — MPUBJIEYEHHE HEOOXOUMBIX COTPYAHUKOB.

e Ot060p mepconasia — BEIOOP HanbOOIEE MOIXOIANINX KaH/U1aTOB.

e [lnanupoBaHue YeTOBEUYECKUX PECYPCOB — MPOTHO3UPOBAHUE MOTPEOHOCTEN B KaJpax.
JlnarHocTHka 3THUX MPOLIECCOB MO3BOJISET BBISIBUTH cllabble MecTa, ONTUMU3UPOBATh 3aTpaThl U
MOBBICUTH A(HEKTUBHOCTh PaOOTHI KOMIIAHUH.

1. lnarnocTrKa KOMIUIEKTOBAHUS IITATOB
KomMmnekTtoBaHue mTaToB — MPOLECC 3aKPBITUS BAaKAHCHI 3a CYET BHYTPEHHUX U BHEUIHHX
HMCTOYHUKOB. MeTO/Ibl AMATHOCTUKH:

e AHanW3 UCTOYHWKOB HaiiMa (pEKpPYTHHTOBBIC areHTCTBa, HR-mopTasbl, BHyTpeHHUI

pe3epB).

e OrleHKa BpeMEHHU 3aKPBITHSI BAKaHCHH (CPeIHUN CPOK M0a00pa).

e Amnanm3 3aTpar Ha MoA00p (CTOMMOCTH OJIHOTO HalMa).

[TpoGnemsr:

e JlnUTENnbHbBIE CPOKHU 3aKPHITUS TIO3UITHIA.

e Bricokas Teky4ecTh Cpel HOBBIX COTPYIHUKOB.

e HecooTBeTcTBHE KaHIUAATOB TPEOOBAHUSM.

Pexomennanuu:

o Passurue employer branding (ynyumenne umupka padboroaarens).

e lcnonbp3oBaHUE aBTOMATU3UPOBAHHBIX cucTeM moabopa (ATS).

e Ontummuzanys OrKETa pEKPYTUHTA.

2. lnarHocTrka 0TOOpa mepcoHana
OT160p mepcoHana — mpoIecc OIEHKH KaHIUAaTOB U BbIOOpA JIydinX. MeTo bl TUarHOCTHKH:
e AHanu3 MeTo/10B 0TOOpa (cobeceqoBaHms, TECThI, ACCECCMEHTHI).
e Ormenka kauecTBa HaiiMa (TPOIEHT YCHEIIHBIX COTPYAHHUKOB IOCIIE€ HCIBITATEIIEHOTO
CpoOKa).

e (OOparHas cBsI3b OT PYKOBOAMTENEH (yIOBIETBOPEHHOCTH MOI00PaHHBIMU KaJpaMu).

[Tpo6nemsr:



e CyOBeKTUBHOCTH pEIICHUH pu oTOOpE.

e Hepnocrarounas mpoBepka KOMIIETEHIUH.

e BbICOKHMIT TPOIIEHT OTKA30B KaHIUAATOB Tociie oddepa.
Pexomennanuu:

e BHenpenue CTpyKTYypUpOBaHHBIX HHTEPBBIO.

e Hcnonb3oBaHUE KEHC-METOIOB U TECTUPOBAHMSL.

e VYiydlieHHe KOMMYHHUKALUU C KaHAUIaTaMH.
3. JlnarHocTuka riaHUpPOBAHMS YEJIOBEYECKUX PECYPCOB
[TnaampoBanne HR — mporHo3upoBaHue MOTPEeOHOCTH B TIEPCOHANIE HA OCHOBE CTpATETHUH
KOMMaHUU. MeTO 1l TUarHOCTUKHU:

e AHanu3 TeKydecTH KaapoB (KOXPPUITUEHT TeKy9eCTH, TPUIUHBI YBOJIHHEHUH).

e [Ipornos morpebHOCTH B KajipaxX (COOTBETCTBUE YMCICHHOCTH IITAaTa OM3HEC-TIJIaHaM ).

e OreHka KaJpoBOro pe3epBa (HaTMYue MPEEeMHUKOB Ha KIIFOUEBbBIC JOJKHOCTH).
[IpoGnemsr:

e Jlebunut mim n30BITOK EpCOHATIA.

e HecooTBeTcTBHE HaBBIKOB COTPYIHUKOB OYAYIINM 3a/1auaM.

e OrtcyrcTBUE TPEEMCTBEHHOCTH HA PYKOBOISAIIUX MTO3HUITUSX.
Pexomennanuu:

o Brenpenne HR-aHamMTHKM 1 IPOrHO3HOTO MOJIETUPOBAHMUS.

e Pa3Butue mporpamm oOyueHUs U alaliTalllH.

o Co3maHue KaJIpoOBOTO pe3epna.
3aKIIroueHue
JlmarHocThKa TMPOIECCOB KOMIUIEKTOBAHMS INTaTOB, OTOOpa W IUIAHUPOBAHHS IE€pPCOHAJA
MO3BOJISIET KOMIIAHUU:

e  CHM3UTH 3aTpaThl Ha TIOI00P.

o [loBbICUTH KaueCTBO HalMa.

e OObecneunTh CTAOUILHOCT KaJIPOBOTO COCTABA.
Perynspueiit aynur HR-mpoiieccoB momoraer aganTUpOBaTbCid K HM3MEHEHUSAM pbIHKA |
MOJIEPKUBATh KOHKYPEHTOCIIOCOOHOCTh OM3HECa.

5.3 UuauBuayanbHoe ToMAalllHee 3a]aHue

[IpoBecTr TMArHOCTUKY KaJIpOBOM MpOOIeMBI JIFOOOM MPUMOPCKON KOMIIAaHUH, BBISIBUTH U
000CHOBATh TCHICHIIMK Pa3BUTHSI OPraHU3AIMH B 1IEJIOM U CHCTEMBI YIIPABJICHHS IIEPCOHAIOM B
YaCTHOCTH.

BapuaHT BBINOTHEHUS 3a/1aHUSA:

AO «IpumMopckuil KOHAUTEPY» — KPYIMHOE MPEANPUSTHE MHUILIEBON MPOMBIIIICHHOCTH,
CTAJIKUBAOIICECS C KaJAPOBBIMU MPOOJIEMaMH, BIMSIONIMMHA Ha 3(P(EKTHBHOCTH IMPOM3BOICTBA.
Ilens aMAarHOCTUKM — BBIABUTH KiIroueBble HR-mpoOimeMbl, omnmpenenuTs WX NPUYMHBI U
MPEIIOKUTh IYyTH PAa3BUTHUA CUCTEMBbl YIPABICHUS MEPCOHAIOM B COOTBETCTBUU C
COBPEMEHHBIMH TCHACHIMAMU. JIMarHOCTUKA KaJApOBOM IIPOOIEMBI:

OcHOBHBIE TIPOOJIEMBI

1. Hedunut kBanuduIUpoBaHHBIX KaJpOB — HEXBaTKa TEXHOJIOTOB, MEKapeil, CIeIUaTicTOB

10 KOHTPOJITIO KauyeCcTBa.

2. Bpicokas TekydecTh nepcoHana (0COOCHHO B IPOU3BOJACTBEHHBIX 11€XAX).
3. Hwuskas MoTuBaIusi COTpYAHUKOB — clladasi cucTeMa MaTepuaIbHOTO U HEMaTepHUaIbHOTO

CTUMYJTUPOBAHUSI.

4. VYcrapesire METO bl TOI00pa U aJanTalllMi — HEJOCTaTOYHOE UCTIOIh30BaHHE ITU(POBBIX

HR-TexHOMOTHIA.

[Tpuuunbl mpobiem:

e JleMorpadudeckwii craj B periOHE — YMEHBIIIEHUE YUCIIa MOJIOABIX CIICIIUATHCTOB.
e Konkypenmus c¢ apyrumu paboTomatensMu (Oosiee BBICOKasl 3aprjiaTa B CMEXKHBIX

OTpacIIsX).



Henocrarounoe o0y4deHue u pa3BUTHE COTPYTHUKOB.
OTCyTCTBUE YETKOW KaIpOBOH CTpaTeruu, CBI3aHHOUW ¢ OU3HEC-TIeNIIMA KOMITAaHUU.
TenneHMU pa3BUTHS OPraHU3aLMU U CUCTEMBI YIIPABIECHUS IEPCOHAIOM
1. O0uue TeHASHIINH B TUILEBOW POMBIIIJICHHOCTH
ABTOMaTH3aIMs IPOU3BOACTBA — MOTPEOHOCTD B MEPETIOATOTOBKE KaIPOB.
Poct TpeboBanmii K KadecTBY NPOAYKIIUH — HEOOXOJWMOCTH YCHJICHHS KOHTPOJSA U
00y4eHHsI COTPYAHUKOB.
Ycunenne KOHKYypeHIMH — BakHOCTh employer branding u yzaepikaHusi LEHHBIX
COTPYJHHUKOB.
2. HanpaBnenus pa3BUTHSI CUCTEMBI YIIPABJIECHUS IEPCOHAIOM
CoBepIlIEHCTBOBAaHUE PEKPYTUHTA:
o Pa3BuTue nporpamMmsl BHyTPEHHETO HaliMa.
o MHcnonb3oBanne HR-aHanmuTHky A1 NporHO3MpOBaHUs MOTPEOHOCTH B Kaapax.
o YcwieHue paboThl ¢ y4eOHBIMH 3aBe/ICHUAMH (1I€TIEBOE O0yUEHHUE).
CHuxeHue TeKy4ecTu KaJIpoB:
o Buenpenue rudxoit cucremsr MotuBanuu (KPI, Gonycsl, coumaker).
o YnyduieHue yciaoBul Tpyaa (3proHoMHka, rpaguxu padboTsl).
o IIporpammsbl HacTaBHMYECTBA U a/lalTAI[1H.
Pa3BuTHe KoprnopaTUBHOTO 00yUEHUS:
o Co3nanne KOpPIOPATHBHOTO YHHUBEPCHTETA WJIM TAPTHEPCTBO C YYCOHBIMHU
LEHTPAMH.
o OOyuenue 1udpoBbIM HaBBIKAM (paboTa C HOBBIM OOOpPYJAOBAHUEM, CHUCTEMBI
KOHTPOJISl KauecTBa).
Hudposuzanus HR-niporieccos:
o Buenpenne HRM-cucrem (Hanpumep, 1C:3VII, SAP HR).
o MHWcnonp3oBanue Al B mombope mepcoHana (aHalW3 pe3roMe, 4aT-O00ThI st
KaH/IUJIaTOB).
3aKIroYeHue
Hns AO «IIpumMopckuil KOHAUTEP» KIHOYEBBIMH HAIMPABICHUSMH PA3BUTHS CHUCTEMBI

YHpaBJICHUA IICPCOHAJIOM JOJIDKHBI CTATh:

OntuMuzanusi peKpyTHHTa (IPUBJICYCHUE U YICPKAHUE CIICIIUAIUCTOB).

CHWKEHHUE TEKyUeCTH Yepe3 yIydllieHHe MOTHBALMYU U YCIOBUHN TPY/Ia.

WNuBectunnm B 00yueHue IS MOBBIICHUS KBATH(PUKAIIUN KaIPOB.

Hudposas tpanchopmarius HR mist moBeienus 3¢ (HEeKTHBHOCTH TPOLIECCOB.
Peanuzanus 3THX Mep IMO3BOJUT KOMIIAHMHM HE TOJBKO PEIIUTh TEKYIIUE KaJpPOBbBIE

mpoOeMbl, HO U CO3/1aTh YCTOMYMBYIO CUCTEMY YIIPaBJICHUS MEPCOHAIOM, COOTBETCTBYIOUIYIO
COBPEMEHHBIM PBIHOYHBIM TPEOOBAHUSM.

1.
2.

PexomentyemMble HICTOYHUKH

Yupasnenue nepconanom opranuzanuu / [lox pen. A.5l. KuGanosa.

HR-ctpateruu B ycnosusix uudposoit tpanchopmanuu / Harvard Business Review.
AHanu3 KagpoBOro MoTeHIMala MPOMBIIITICHHBIX npeanpuatuii / XKypHan «YnpaBieHue
MIEPCOHATIOM.
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