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1 Hean, niianupyemMble pe3y/ibTaThl 00y4eHHUs 110 AUCHHUILIMHE (MOLYJII0)

HGHBIO OCBOCHHA JUCHUITIINHBI ((OpI‘ aHU3allMOHHas JAUarHoCTHUKa» SABJIACTCA
(dbopMuUpOBaHHE Yy CTYACHTOB KOMIICTCHLMH, IMO3BOJSIOMIMX OCYILECTBIATH COOp W aHaIM3
MH(OPMAIINH 110 JUATHOCTUKE OTKJIOHEHH OT ONITUMAIIHOTO (DYHKIIMOHUPOBAHUS OPTaHU3aLNH,
JMAarHOCTHKE OPTraHU3aIlMOHHBIX MATOJOTHHA U pa3paboTKe PEKOMEHIAIMHA M0 X KOPPEKIHH U
YCTpaHEeHHIO. 3a/1auu Kypca:

- OCBOUTH IMPHUHIUIIBI pa6OTBI C 3aKa34YMKOM Ha BCCX JTallax OpFaHI/I3aIII/IOHHOI>'I JUArHOCTHUKU,

- OCBOUTH METOJIbI U HHCTPYMEHTHI cOopa nHpopManuu o (aKTHIECKOM COCTOSTHUU
OpraHu3aImy;

- IPOAHAIM3UPOBATh (PAKTOPHI, CHIDKaIOMKE 3P PEKTUBHOCT OPraHU3aH U TIPOTHO3UPOBAHUS
MOCIIEICTBUI OPTaHN3alMOHHBIX MPOOIIEM;

- OCBOUTH HABBIKH OLICHKU PECYPCOB Pa3BUTUA OPraHU3allUuH,

- OCBOUTH HABBIKU pa3zpabOTKH PEKOMEHIAIHI 10 TPEOI0JIEHUIO CONIPOTUBIICHHS TIEPCOHANA
OpraHru3allMOHHBIM U3MCHCHUAM;

- OCBOUTH HABBIKU (POPMUPOBaHMS pEKOMEHIALIUHI 110 TPUHATHIO YIIPABICHUECKUX PEUICHU 110
pe3ybTaTaM OpraHU3alOHHON THarHOCTUKA

[InanupyeMbIMu pe3yabTaTaMu 00y4eHHUs MO AUCHUIUIMHE (MOIYIIO), SIBJISIOTCS 3HAHMS,
yMeHUsl, HaBbIKH. [lepedeHpb MiIaHUupyeMbIX pe3ylbTaToB OOydeHUs MO JAWCHUUIUIMHE (MOAYIIIO),
COOTHECCHHBIX C IINIAHUPYEMBIMU PpE3YIIbTaTaAMH OCBOCHHA O6p330B3TCJ'IBHOI>i IMporpaMMEl,
npecTanieH B Tabnuue 1.

Tabmuma 1 — Komnerenun, popmupyeMble B pe3yinbTaTe U3ydeHUs AUCIUILTUHBI (MOJTyJIs)

Pe3ynbraTel 00y4eHus 10 AUCLUILUIMHE
Koxn n Koxn
HasBanue (dhopmynrpoBka
OIIOII BO, opmyinposka UHIMKATOpa Koz
COKpAIIIEHHOE KOMTIETEHIIHH JOCTIXKEHHUS | pe3yib DopMynHupoBKa pe3ysbTaTa
KOMIIETEHIINH
TaTa
38.03.02 [IKB-2 : [MKB-2.1x : P/I1 3HaHME | OCHOB TEOPUU OpraHU3AIMH U ee
«MenemxmenT» | CriocobeH OcymecTBisieT MIPOEKTUPOBAHUS, METOIOB U
(b-MH) OCYILECTBIIAITh | JUArHOCTUKY CIOCOOOB, KPUTEPHEB OL[EHKH U
JEATENBHOCTh | TOACHCTEM JIMarHOCTHKH PE3yIbTaTHUBHOCTH
1o YTIPaBIICHUS JIEATENIbHOCTH U Pa3BUTHS,
YIIPaBIIEHUIO MIEPCOHAIIOM, MPUHLUIIOB IPOEKTHPOBAHUS
MIEPCOHAJIOM B | OLIEHKY HOZIpa3/ieNieHUit U OpraHnu3aliy B
OpraHm3alix | mepconana B LEJIOM
COOTBCTCTBHH P12 | YmeHnue | ucnonb3oBaTh METOABI U
C OesiMHu WHCTPYMEHTBI TUAarHOCTUKHU NP
OpraHu3ann OILICHKE COBPEMCHHBIX np06neM
YIIPABIICHUS B OPTaHU3ALNH
PJ13 HaBpIk | omeHkM cocTOSAHUS M 00OCHOBAaHHUA
TEHJCHIINH Pa3BUTH OpPTaHWU3AINU B
LIETIOM M CHCTEMBI yIPaBICHHA
MIEPCOHAJTIOM B YaCTHOCTH

B mnmponecce OCBOCHHA MOUCHUIUIMHBI PEINAKOTCA 3aJadd BOCIIUMTAHUSA TAPMOHUYHO
paBBHTOﬁ, HanHOTHqHOﬁ U COLIMAJIbHO OTBETCTBEHHOM JIMYHOCTH Ha OCHOBE TPAAULIUOHHBIX
pOCCHfICKPIX AYXOBHO-HPABCTBCHHBIX U KYJIIbTYPHO-UCTOPUUYCCKUX HeHHOCTeﬁ, MpEACTaBJICHHBIC

B Taouue 1.2.

Tabnuua 1.2 — IleneBble OpUEeHTHPHI BOCTIUTAHUS

BocnurareabHbIe 3aa91

®opMupOBaHHe LIEHHOCTEH

IeneBbie OpHEHTHPHI

®opMHUpPOBaHHE IPAKIAHCKON MO3MIUH M TATPHOTH3MA




Bocnuranue YBAXXCHUA K KOHCTI/ITYHI/II/I n

N I'pasx1aHCTBEHHOCTH AKTHBHAasI )KM3HEHHAS MTO3UIINAS
3akoHaM Poccuiickoii @enepanuun

®opMHUpOBaHUE TYXOBHO-HPABCTBEHHBIX IEHHOCTeH

®opMUpOBaHUE OTBETCTBEHHOI'O Bzaumonomors u JloOposkenaTenbHOCTh U
OTHOILICHUS K TPYLy B3aUMOYBa)KEHHE OTKPBITOCTh

(I)OpMHPOBaHI/Ie HAYyYHOI'0 MUPOBO33PCHUSA U KYJIbTYPbI MBIIIIJICHUS

PazBuTHe no3zHaBaTeILHOTO HHTEpECa U

CozugaTenbHbIi TPy WHnnmaTHBHOCTH
CTpEMJICHHS K 3HAHUSIM

(I)OpMHPOBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJbTYPbI 061[IeHI/IH

PazButre ymeHust 3 PeKTHBHO 00IIaThHCS

Konnexrusuzm KoMMyHHKaOenTbHOCTh
U COTPYIHUYATh

2 Mecto qucuuminnbl (Moay.as) B crpykrype OIIOII

Jucrtunnuna «Opraau3ainoHHas JUarHOCTHKA 0a30BBIN KypPC» OTHOCUTCS K JIEKTHBHBIM
IUCIIATUINHAM.

3. O0bemM TUCUMIIMHBI (MOXYJISA)

O0veM auCHUIUIMHBI (MOIYJIsl) B 3a4EeTHBIX EAWHUIAX C YKa3aHHEM KOJMYeCTBa
aKaJIEeMUYECKUX YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmucs (10 BHIAM
Y4eOHBIX 3aHATHI) U Ha CAMOCTOSTEIIbHYIO paO0Ty, IpUBEICH B TabIuUIIE 2.

Tabnuma 2 — O6mas TpyA0€MKOCTh JUCITUTUTHHBI

Tpyno- O0OBbeM KOHTaKTHOHU paboThI (Yac)
eMKOCTh
Cemectp
HasBanue 2)60p 1\:_1 Yactb (020) A Bneaynu- CPC (DOPM?
OIIOII BO yd VI HITH KypC YOUTOPHAs TopHas aTTec
HUS (BP0, (3.E) Beero Taluu
0300) - T
nek. | mpak. | ma6. | ITA | KCP
38.03.02 0300 B1.IB.A 4 3 6 2 0 0 1 3 102 €]
MeHemKMeHT

4 CTpyKTypa U coiepKaHHe QTMCUMILIHHBI (MO1YJIs1)

4.1 CrpykTypa qucuuniaunsl (Moayas) niast 0300

Temaruueckuil 1uiaH, OTpaxarolUi coiep)kKaHue AUCLUILIMHBI (MIepeyeHb pa3JesioB U
TEM), CTPYKTYPHPOBAHHOE IO BH/IaM Y4eOHBIX 3aHATUH C yKa3aHUEM UX 00bEMOB B COOTBETCTBUU
C y4eOHBIM IIJIaHOM, NpHUBeJIeH B Taduie 3.1

Tabmuua 3.1 — Pazaens! IUCHMIUIMHBL (MOJYIs1), BUJbI YU€OHOH AEATeNbHOCTU U (POPMBI
Tekymero KouHtpoJs st O3d0

Kox pe- Komn-Bo uacoB, oTBeIcHHOE HA Do
Ne Ha3zpanue Tembl 3ynbTaTa P
Jlex IIpaxr JIa6 CPC TEKYyLIEr0 KOHTPOJIA
00y4eHUsI




[onsTHE U CYIIHOCTH

OpTaHU3aI[MOHHOMN

1 | mmarmoctuku. Monenmn P11 2 1 0 24 JIOKJIaJ, COOOIIEHHE

OpTaHU3aI[MOHHOMN

JINArHOCTUKH

MeTtob! OpraHU3alMOHHON

JINArHOCTHUKH

OpraHu3aIoHHas

3 | mmarnocruka PJ12 2 1 0 24 Keiic-3a71a4a

YIPaBIECHUYECKOH CUTYaIIU

Juarnocruka

OpTraHU3AIMOHHBIX MTPOOIEM PI3 2 1 0 23 VHIUBUTYaTBHOE

W OpTraHU3aIMOHHBIX JIOMaIITHee 3a1aHue

aToJIOT Ui
Hroro nmo Tabduie 8 4 0 95

PJ12 2 1 0 24 Keiic-3a1aua

4.2 Conep:xaHue pa3iejoB U TeM TUCHUILTUHBI (Moay.ast) nias O3D0

Tema 1 Ilonamue u cywHoCmb  OpPeAHU3AUUOHHOU  OuacHocmuku. Moodenu
OpP2AHU3AYUOHHOU OUACHOCMUKU.

Conepxxanrie TeMbl: OCOOCHHOCTH OpraHW3allMOHHOW auarHocTuku. llenmn w 3amaum
OPraHU3alMOHHON AUArHOCTUKH. [[prHdrHbBI MpOBENeHUST OPraHU3allMOHHON TUAarHOCTUKHU. Buabl
1 GopMaThl TPOBEACHHS OPraHU3AIMOHHONW TUArHOCTHKHU. TpeOoBaHus K 3akazuuky. OOmui
QITOPUTM OPTaHU3AIMOHHOW JHUAarHOCTHKHU. Pe3ynbTaThl OpraHu3alliOHHOW JIUarHOCTHKH.
Hcrounuku u myTy noydeHus pakTHYECKUX JaHHBIX. MoIenn opraHu3allMOHHON TUarHOCTHKH.
Mojenp XKM3HEHHOTO IUKJIAa B OPraHU3alMOHHOM IUarHocthke. «Monenu opraHu3aiMoOHHON
nuarHoctTukmy: Mogenb «3Be3na» Peit k. I'anbpeiit; Monens «Anmas JleButra» [aposnba
Jleutt; Mogaens «6 sueek» MapBun Baiicoopa; Monens «7S McKinsey» Puuapn Ilackans,
Ouronu Atoc, JIxk. ITutepc, Pobept X. Yorepman; Monenp «TTIK» Tuun Hoen Tuum; Moaens
JIMarHOCTUKU TPYNIIOBOIO M WHIMBUIYAJTLHOTO MOBEACHUS B OpraHusanuu Maliki XappucoH;
Mogens cootBerctBust [dBua A. Hammep u Maiikn JI. Tammven; Moaens Yapuepa bepka u
Jxopmxka JlutBuHa.

dopMbl ¥ METOIBI TMPOBEICHUS 3aHATHH IO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTMU: C IPUMEHEHHUEM JTUCTAaHIIMOHHBIX TEXHOJIOTUH.

Buasl camocTosiTenbHOM MOATOTOBKU CTYJIEHTOB 10 TEME: U3yYCHHE KOHCIIEKTa JICKIIUH,
PEKOMEHIOBAHHOM JIMTEPATYPHI.

Tema 2 Memoovl opearnuzayuuoHHOU OUACHOCTMUKU.

Copnepxanne Temsl: HampaBieHust opraHu3alMOHHON nuarHocTuku. KosmdecTBeHHbIE 1
KAaueCTBEHHBIE METOJbl IMAarHOCTUKU. MHIMBHUyaabHBIE U TPYIIIOBBIE METOMBI JUAarHOCTUKH.
Okcnpecc-oocnenoBanne. Pokyc- Trpynmnbl. OKclepTHas oOlleHKa. [IpoeKkTUBHBIE METO[IbI
OpPraHM3allMOHHON IuarHOCTHKU. ConuanbHO- INCHXOJOTMYECKHUE METOJAbl OPraHU3allMOHHOMN
muarHoctuku. Onpoc. Konrent-ananus. Metos cemantuueckoro nuddepennuana. Keitc-meros.
ConumomMerpus. Meronbl IHMarHOCTUKU OpPraHU3allMOHHOM KyJNbTYpbl. MeToauMka W3MEpEHHs
opranu3aioHHod  KynbTypsl ([l. [IdHucoH), amantaumus E. UYepnsix; - Tumonorus
KOPIOPAaTUBHBIX KyJIbTyp Y. XaHau U 0COOEHHOCTH KaJIpOBOM MOJMTHKH JUTS KaX/I0T0 THIA.

@opMbl U METOJBI MPOBEACHUS 3aHATUI MO TeMme, MpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTUU: C IPUMEHEHUEM JAUCTAHIIUOHHBIX TEXHOJIOIUH.

Bunbl caMOCTOATENBHON MOATOTOBKY CTYIEHTOB 110 TEME: U3yYEHUE KOHCIIEKTA JICKLIHH,
PEKOMEHI0BAHHOU JIUTEPATYPHI.

Tema 3 Opeanuzayuonnas OuazHOCMuKa ynpasienyeckol Cumyayuu.

Conmepxxanne tembl: [lonstTue  ympaBneHueckoil  curyanuu. Kiaccuduxanus
yIIpaBJIEHYECKUX CUTyalluid. MeToinka aHaian3a HeOIaronpusITHOW YIpaBICHYECKON CUTYaIUH.
SWOT-ananu3. PEST-ananu3. /luarHoctuka cTuis ynpasieHHs (CTHIA MeHemkMeHTa mo H.



Anuzecy): «IpOU3BOJIUTENDBY», «AIMUHHCTPATOP», «TE€HEpATOp HUIEH», «IIpeANpUHUMATEINDLY,
«uHTerparop». CTUIM HENPaBUJIBHOTO MEHEPKMEHTA: «TepOH-OIMHOYKA», «OIOpPOKpaAT»,
«TOPKUTATEIIbY, «TOPSAYUI CTOPOHHUKY, «OOILUI 3HAMEHATENbY, «KMEPTBbII IeHbY. /luarnoctuka
OPraHU3allMOHHOW CTPYKTYpBl yIpaBieHUs. JIMarHoctuka COLUaIbHO-IICUXOJIOTUYECKOTO
KJINMATA, JIOSUIbHOCTH, IIPUBEP>KEHHOCTU U yIOBIETBOPEHHOCTH TPYIOM.

@opMBI U METOJBI IMPOBEACHUS 3aHATUH 1O TeMe, NMpHUMeHseMble 00pa3oBaTelbHBIC
TEXHOJIOTMU: C IPUMEHEHUEM JAUCTAHIIUOHHBIX TEXHOJIOI M.

Bunsl camoCTOATENBHOM MOATOTOBKH CTYJIEHTOB IO TEME: U3Y4EHHE KOHCIEKTa JICKIUH,
PEKOMEHI0BAHHOU JIMTEPATYPHI.

Tema 4 JJuaenocmuka op2aHu3ayuUOHHbIX NPOOIEM U OP2AHUZAYUOHHBIX NATNOJIO2UI.

Copnepxanne Tembl: lloHATHE OpraHM3allMOHHON ITUCQYHKIMHM W OpPraHU3ALMOHHOMN
MaTOJIOTUU. Buibl opraHn3allnOHHBIX NATOJIOTUil. J{[MarHocTHKa OpraHu3aliMOHHBIX KOH(IUKTOB.
[Taronorum opraHu3aliMOHHON CTPYKTYPBI.

@®opMBl M METOJbl NPOBEICHUS 3aHATUNA MO TeMe, NMpUMEHseMble 00pa3oBaTeNbHbIE
TEXHOJIOTMU: C IPUMEHEHUEM JAVCTAHIIMOHHBIX TEXHOJIOI M.

Bunbl camoCTOATENEHON MOATOTOBKH CTYJIEHTOB IO TEME: U3Y4EHHE KOHCIEKTa JICKIUH,
PEKOMEHI0BAHHOW JIUTEPATYPHI.

5 Meroauyeckne yKazaHusi IS O0y4alOIIMXCH IO M3YYEHHMI0O M pealu3auuu
AMCUUIJIMHBI (MOYJIA)

5.1 Meroauueckue PEKOMEHAaAllNH 06yanOIIlI/IMCﬂ M0 M3YYCHUIKO AUCHUIIVIMHBI H TII0
o0ecnevyeHHI0 CAMOCTOSITEILHOM p360TLl

OcBoeHue Kypca TpeanojaraeT IMOCEHICHUE JIEKIMM W MPAKTUYECKUX 3aHSATHM,
BBITIOJTHEHUE  WHAWBUAYaIbHBIX  JTOMAaIIHUX 3afgaHui. [Ipy  u3ydeHMM  JIUCIMIUTMHBI
«OpraHu3aioHHasl JUarHOCTHKa» B Y4YeOHOM TIpollecce 3aJeHCTBOBAHBI AaKTHUBHBIE U
WHTEpPaKTUBHBIC (DOPMBI TMPOBEACHHS 3aHATHUH, B T.4. JICJIOBBIC WIPHI, Pa300p KOHKPETHBIX
cutyanuii (keiico). CamocTosATeNbHAsE pad0Ta CTYIEHTOB — ATO JIEATEILHOCTh, KOTOPYIO OHH
COBEPIIAIOT 0€3 HEMOCPEICTBEHHOW IIOMOIIM M YKa3aHWH MpernojaBaTeis, IpU3BaHHAs
00€ecIeunTh BO3MOXXHOCTh OCYIIECTBIISITh CAMOCTOSITEIbHYIO TIO3HABATEIILHYIO JIEATEILHOCT B
00y4eHHH.

5.2 OcoOenHoCcTH oOpraHu3anyu OOy4YeHHs AJA JMI C OrPAaHUYEHHBIMH BO3MOKHOCTAMH
310POBbS M HHBAJIH/I0B

[Tpu1 HEOOX0IMMOCTH OOYUAOIIMMCS U3 YHCIIA JIUIL C OTPAHHYCHHBIMH BO3MOYKHOCTSIMH
3II0POBbBS U MHBAJIUJIOB (I10 3asBICHUIO 00YUAIOIIETroCs) PEA0CTaBIsETCS yaeOHast
uHpOpMaIKs B JOCTYIHBIX (OPMax ¢ YUETOM UX UHIAUBUAYATBHBIX IICUXO0(PHU3UICCKUX
0COOEHHOCTEH:

- JUIsl JIAIL C HApYIICHUSIMU 3pPEHUS: B Ie4aTHO! opmMe yBeIMYeHHBIM HIpupTOM; B hopme
AIEKTPOHHOTO  JOKYMEHTAa;  WHIUBUIYaJbHBIE  KOHCYIbTAlUM  C  IPUBJICYECHUEM
TU(IOCYPIOTIEPEBOTUMKA; MHANBUIYaIbHbIE 3aJaHNs, KOHCYIbTALUU U JIP.

- JUIS1 JIVILL C HApYIIEHUSIMU CITyXa: B eyaTHOi hopme; B popMe 3JIEKTPOHHOTO JOKYMEHTA;
UHAMBUIYAJIbHbIE KOHCYNbTAllMM C IPHUBJICYEHUEM CYpPAOINEPEBOAYNKA; HWHIUBUAYaJIbHBIE
3aJjaHusl, KOHCYJIbTALUU U JIP.

- 17151 AL C HApyLIIEHUSMHU OTIOPHO-/IBUTATENILHOTO arlapara: B neyatHo opme; B popme
IEKTPOHHOTO JOKYMEHTA; MHIMBUIyaJIbHbIE 3a/1aHNUs1, KOHCYJIbTAIlUU U JIp.



6 D oH OLIEHOYHDbIX CpeacCTB IJis MPOBEACHUA TEKYHICr0 KOHTPOJIA U HpOMe)IcyTO‘lHOﬁ
arrecranmu Oﬁy‘lalOHII/IXCH no JTMCHUIIJIMHE (MO)Iy.]'IIO)

B coorBerctBun ¢ TpeboBanusimu OI'OC BO s arrectanmu oOydarommxcs Ha
COOTBETCTBUE HX IE€PCOHAIbHBIX JOCTWKEHUN IUIAHUPYEMBIM pe3yjbTaTaM OOy4deHMs IO
IMCUUIUTAHE (MOIYI0) CO3aHbl (POH/BI OIIEHOYHBIX CPEICTB. THIIOBBIE KOHTPOJIBHBIC 33 JaHHS,
METOJMYECKUE MaTepuasbl, ONPEICNIAIOIINE MPOLEeAypbl OLICHWBAHUS 3HAHUM, YMEHUH U
HAaBbIKOB, a TAK)KE KPUTEPUHU U TIOKA3aTeNN, HEOOXOUMbIE /ISl OLICHKU 3HaHUM, yMEHUH, HaBbIKOB
U XapakTepusylollue dTanbl (POpMHpPOBaHMS KOMIIETEHUMH B  IPOLIECCE OCBOEHUS
o0Opa3oBaTeNbHON POTrpaMMBl, ipeAcTaBieHbl B [Ipunoxennn 1.

7 YueOHO-MeTOANYECKOEe M HH(POPMALMOHHOE 0O0ecTiedeHne JUCHUNINHBI (MOLYJIs1)

7.1 Ocnoenaa numepamypa

1. Bonkosa, H. B. Hr-ananutuka. AHanuTHKa JaHHBIX B YIPABJIEHUU MEPCOHAJIOM !
yaebHoe noco6ue it By30B / H. B. Bonkosa, C. A. EBceeBa. — Mocksa : M3parensctBo FOpaiit,
2024. — 104 c.— (Bwicmee oOpaszoBanue). — ISBN 978-5-534-19568-2. — Tekct
anekTpoHHeld  //  OOpazoBarenpHas  twarpopma  FOpait  [cant]. —  URL:
https://urait.ru/bcode/556988 (mara obpamienus: 12.03.2025).

2. Jlemunos, B. B., Ananutuka 3¢ekTuBHOTO yrpasieHIa : yaeOHoe nocooue / B. B.
HemumoB. — Mocksa : Pycaiinc, 2024. — 283 ¢. — ISBN 978-5-466-05127-8. — URL:
https://book.ru/book/952719 (nata oopamierus: 18.06.2025). — TeKCT : SIEKTPOHHBIH.

3. Kymmoga, E. B. Opranu3anuoHHbIi au3aiiH : Y4eOHUK M TPAKTHKYM JJsi BY30B /
E. B. KynuoBa, B. I'. AatonoB, E. C. KynuoBa. — Mocksa : U3narensctBo Opaiit, 2024. —
397 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-18307-8. — TekcT : sneKkTpoHHBIA //
O6pazoBarenpHas maatdopma FOpaiit [caitit]. — URL: https://urait.ru/bcode/534761 (mara
obpamenus: 12.03.2025).

4. Cumonun, 1. B., JImarHoctuka u pa3BuTHE YellOBeUeCKHX pecypcoB. Konmeniuwm,
CTpaTeruu, MHCTPYMEHTHI : yueOHoe ocodue / I1. B. Cumonnn. — Mocksa : Pycaiinc, 2024, —
142 ¢. — ISBN 978-5-466-05034-9. — URL.: https://book.ru/book/952466 (mara obpareHus:
18.06.2025). — TeKcT : 3JeKTPOHHBIIH.

5. Tommaues, M. H., buznec-anamutuka: Cratuctuueckas oOpaboTKa JaHHBIX : yueOHOE
nocobue / M. H. Tonmaues, D. 0. UypmioBa. — Mocksa : KnoPyc, 2024. — 283 ¢. — ISBN
978-5-406-13350-7. — URL: https://book.ru/book/955151 (nmara oGpamenus: 18.06.2025). —
TeKCT : ANEeKTPOHHBIH.

7.2  Jlonoanumensvhas numepamypa

1. Ananutuka ycToiuuBoro pa3Butus : MoHorpadus / M. H. Tonmaues, O. B. Ebumosa,
. A. ExnoBunkuii [u ap.] ; mox obmr. pea. O. B. Edumosoii, M. H. TonmaueBa. — Mocksa :
KuoPyc, 2024. — 270 ¢. — ISBN 978-5-406-12040-8. — URL.: https://book.ru/book/950598
(mata obpamenus: 18.06.2025). — TekcT : 2MEKTPOHHBII.

2. 3ununa, O. B. AHamu3 W IUarHOCTHKAa MHHOBAIMOHHOM JESITENBHOCTH @ y4eOHO-
Metoandeckoe nocodue / O. B. 3unnna. — Mocksa : PTY MUPDA, 2024. — 69 ¢. — ISBN 978-
5-7339-2136-5. — TekcT : anekTpoHHbIH // JIaHb : 3neKTpoHHO-0MbaoTeuHas cucremMa. — URL:
https://e.lanbook.com/book/405188 (mata oOpamenus: 17.06.2025). — Pexxum gocrtyma: ams
aBTOPU3. MOJIb30BATENCH.

7.3 Pecypcol unghopmayuonno-menekommynuxayuonnou cemu '""Humepnem',
6KI0uUas npogeccuonanvHvle 06a3vl OAHHLIX U UHOOPMAUUOHHO-CRPABOUHbIE
cucmemul (npu HeodX00UMOCmuU):



O6pasoarensHas miarhpopma "FOPANT"
DnexTpoHHO-OnbmoTeunas cucrema "BOOK.ru"
DnexTpoHHO-O0nbmmoTeunas cuctema "JIAHB"

4. Open Academic Journals Index (OAJI). I[Ipodeccronanbuas 6a3a naHHbIX - Pexxum
nocryma: http://oaji.net/

5. Ilpesupentckas Oubmmorexka wuMm. b.H.Enpmmnaa (0a3a JaHHBIX —pa3sTUYHBIX
npodeccrnoHabHBIX obacteit) - Pexxum gocryma: https://www.prlib.ru/

6. Hudopmannonno-crpaBoynas cucrema "Koncymprant I[lmoc" - Pexum nocryna:
http://www.consultant.ru/
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8 MarepuajbHO-TeXHHYeCKOe o0ecrevyeHHe AUCHUIIMHBI (MOAYJs) U TNepeYeHb
UHG(OPMAIMOHHBIX TEXHOJIOTHH, UCMOJIb3yeMbIX NMPHU OCYIECTBJIEHHH 00pPa30BATEIbHOIO
npoiecca no AMCUMILINHE (MOAYJII0), BKJIIOYasi epeyeHb MPOrpaMMHOro odecrnevyeHust

OcHOBHOE 000pYIOBAHUE:

e [IpoexTop
IIporpammuOe obecieyeHue:
e Microsoft Office 2010 Standard Russian
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JUTSL IPOBE/ICHUS TEKYILIETO KOHTPOJIS
U IPOMEKYTOYHOM aTTECTAIMH MO TUCHUTIINHE (MOIYIIO)

OPI'AHU3AIIMOHHASA TUAT'HOCTUKA

HamnpaBnenue u HanpaBiIeHHOCTH (TIPOdHHUIIB)
38.03.02 MeHemKkMeHT. YTpaBieHUE IEPCOHATIOM

IN'ox HabGopa na OINIOII
2024

®opma o0ydeHust
OYHO-3a04YHast

BnamuBoctox 2025



1 Ilepeyenb (popMuUpPYyeMBbIX KOMIIETEH M

Haszsanme OIIOII BO,
COKpaIIeHHOE

Kon u hopmynupoBka KoMIeTeHIN

)51

Kon u hopmynipoBka HHAUKATOPa JOCTIKEHUS
KOMIIETEHIIUU

38.03.02 «Menemxkme
HT»
(b-MH)

ITIKB-2 : CnocobeH ocymecTBIATh
JIeATENBHOCTB 110 YIIPaBJICHHIO Mep
COHAJIOM B OpTaHU3aIUIX

ITIKB-2.1x : OcymiecTBisieT AMarHOCTUKY MTOACH
CTEM YIpPAaBIICHUS NIEPCOHAIIOM, OLICHKY IIEpCOHa
J1a B COOTBETCTBHH C IIEJIIMHU OpTraHU3aluU

Komnerennus cantaercst chopMupoBaHHOM Ha JAHHOM dTarie B Cliydae, €CIH IMOJTydeHHbIE
pe3ynbTaThl OOy4eHHs MO JUCUUIUIMHE OIICHEHbl IOJIOKUTENbHO (JMana3oH KpUTEpUEB
OIICHUBAHMSI PE3YIHTATOB OOYUEHHUSI «3aUTEHO», «YIOBIETBOPUTEIBHOY, «XOPOILIOY», KOTIUIHOR).
B cnyyae OTCYTCTBUS MOJIOKMTEIBHOM OLEHKHM KOMIIETEHIMS Ha JaHHOM JTale CUHUTAeTCs

Hec(hOpPMHUPOBAHHOM.

2 Iloka3zare/iM OLleHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00yUYeHHus

Komnerenmusi [IKB-2 «Crioco0eH 0CyecTBIATh JIATSIIBHOCTD TI0 YITPABJICHUTO
IIEPCOHAJIIOM B OPTraHU3aIUsaX)»

Tabnmuma 2.1 — Kputepuu oieHKH WHIUKATOPOB TOCTHKEHUS KOMITETCHITHH

Kon 1 popmynupoBka UHIUKAT
opa JOCTIKCHHST KOMICTCHIIHN

Pesynbrar

Kpurepuu orLieHUBaHHS PE3yIbT
aToOB 00y4eHUs

[IKB-2.1x : OcymiectBisier aua
THOCTHKY ITOJICHCTEM YIIPaBIIeH
1Sl IEPCOHAJIOM, OLIEHKY ITepco
Hajla B COOTBETCTBUH C LETAMH
OpraHU3aLN

OCHOB TEOPHUH OpPTaHU3ALMH U €
€ MPOSKTUPOBAHHUS, METOAOB U

CI0CO00B, KPUTEPUEB OIEHKHU H
JIHATHOCTHKH Pe3yJIbTaTHBHOCT
U JeATEILHOCTH U Pa3BUTHA, IIP
MHIMIIOB IIPOEKTHUPOBAHUS IO
pasleneHnil 1 OpraHu3aluy B 11

IPaMOTHOE U KOPPEKTHOE UCIIO
JIb30BaHUE OCHOBHBIX TEPMHUHO
B U IOHATH H3YICHHOTO MaTep
uaja, JOCKOHAIBHOE OCBOCHHE
yueOHOro Marepuara, KkBaaudu
LIMPOBAHHBIC, TPABIUILHBIC U Pa
3BEPHYTHIC OTBETHI

HCII0Ib30BaTh METOBI U UHCTP
YMEHTHI JMATHOCTHKH TIPH OIIe
HKE COBPEMEHHBIX MIPOOIIEM yII
paBJIeHHs B OpraHU3aLUH

YMEHHE [IETIOCTHO BUIETh CYTh
po0JIEeMbI 1 Ha OCHOBE aHAJIH3
a TaHHBIX (GOPMYIIUPOBATH YIIP
ABJICHYECKHE PEIICHHUS

OLIEHKH COCTOSIHUS M 000CHOBA
HUS TCH/ICHIIMI Pa3BUTHS Opra
HH3ALUH B [EJIOM U CHCTEMBI Y
MpaBJICHHS TIEPCOHAIIOM B 4acT

Pe3ynbTaThl 00y4eHHs 10 TUCHUTLIHHE
Ko | Tu
I n
pe | pe
3- | 3-
Ta | Ta
PII 3H
1 aH
ne
eJIoM
v
PJI | me
2 HU
e
Pl Ha
3 BEI
K
HOCTH

BJIaJICET HHCTPYMEHTApHEM YIIP
ABJICHUS YEJI0OBEUECKUMHU PECYP
camu

Ta6n1/1ua 3aIOJIHACTCA B COOTBETCTBUU C PA3JACIIOM 1 PabGoueii nporpaMmsbl JUCHUIIIIMHBL

(Moysst).

3 IlepedeHb OLICHOYHBIX CPEICTB

Tabnuua 3 — [lepedeHb OLIEHOUHBIX CPECTB MO TUCHUIUIMHE (MOJIYJIIO)



Kontponupyemsle miaHupyeMbIe pe3
yABTATHl 00yYeHUS

KOHTp OJINPYEMBIC TEMBI
HNCHHUITIIINHBI

HawnmMeHoBaHHE OICHOYHOTO CPEJICTBA U TIP
encrasieHue ero B ®OC

Texymui KOHTPOJIb

IIpomexkyrounas at
TecTanus

OuHo-3a04Hast popma o0ydeHHs

P/1

3HaHHUE : OCHOB TEOPUH O

praHM3aluy U ee MPOeKTH
POBaHMs, METOIOB U CIIOC
000B, KPUTEPUEB OLIEHKH

U TUarHOCTUKH PE3YJIbTaT
UBHOCTH JEITENLHOCTU

Pa3BUTHSI, IPUHIIUIIOB 1P
OCKTHUPOBAHHUS MOAPA3IET
€HUIl U OpraHU3alllH B 1€
JIOM

1.1. TloHsATHE U CYIIHOCTH
OpTaHU3aILMOHHOM TUarH

ocTuku. Mopnenu opranus
AI[MOHHOM THarHOCTUKHU

Joxman, coobreHn
e

Joxman, coobIeHn
e

P2

YMeHue : ucnojb30BaTh
METOJIbI U HHCTPYMCHTBI
JUATHOCTHKH MIPH OLICHKE
COBPEMEHHBIX NIPOOIIEM Y
TIPaBJICHUS B OPTaHU3aIH
u

1.2. MeTons! opranu3anu
OHHOM JIMarHOCTHUKH

Ketic-3amaua

Ketic-3amaua

1.3. OpranuzaiuonHas au
arHOCTHKa ynpaBJIeHYEeCK
Ol CUTYalluH

Ketic-3agaua

Keiic-3agaua

PJ13

HaBBIK : OLICHKH COCTOSIH
Y 1 000CHOBaHMS TEHJIE
HIMI pa3BUTHsI OpraHu3a
LM B 1IEJIOM U CUCTEMBI y
IIPABJICHUS IEPCOHAJIOM B
YaCTHOCTH

1.4. lnarHOCTHKa OpraHu
3aIIMOHHBIX POOIIEM U Op
TaHMU3aLMOHHBIX MATOJIOT

ui

WNupuBunyansHoe 1t
OMalIlTHEE 3aJjaHre

HNuauBunyanbHoe 1t
OMalllHee 3aJaHue

4 Onucanue npouexypbl OlleHUBAHUS

KauectBo cdopmMupoBaHHOCTH KOMIIETEHIIMM Ha JaHHOM JTare OIEHUBAETCS IO
pe3yibTaTaM TeKYLIUX U MPOMEXYTOUHBIX aTTeCTaluid MPH MOMOIIU KOJIUYECTBEHHON OLIEHKH,
BBIp@KEHHOM B Oayutax. MakcumanbHas cymMma OayuioB MO JAUCHMIUIMHE (Moaynto) paBHa 100

OajutaM.

Tabnuua — Pacnipenenenne 6amioB 1o BugaM yueOHo# aestenbHocTH 300

O1eHOYHOE CPEICTBO

Joxinan,

B e€0OHOM IeITeIbHOC ic-
17 y4eOHOM esTeTbHOCTH WNupuBunyansHOE 1O0Ma Keiic-3a 3auer | Mroro
IIHEE 3aJjaHnE COO6H.I€HI/I Aada

[
Jlexuuu 20 20
IpakTHyeckue 3aHsATHs 40 40
CamocTrosiTenbHast pabota 20 20
Wrorosas arrecranys 20 20
Hroro 100

CYMMa 68.J'IJ'IOB, HaGpaHHHX CTYACHTOM I1I0 BCEM BHUaM y‘le6H0fI ACATCIIbHOCTHU B paMKax
AUCHUIUIUHBIL, IECPEBOAUTCA B OLICHKY B COOTBETCTBUHU C Ta6J'II/II_[eI\/’I.

Cymma 6amto
B

0 AUCIUILTH
HE

Or1eHKa 10 MPOMEK
YTOYHOH aTTecTanu
i

XapakTepucTHKa KauecTBa ChOpMUPOBAHHOCTH KOMIIETCHIINI




CTyneHT IeMOHCTPHpPYET COPMHUPOBAHHOCTH JUCIUILIMHAPHBIX KOMIETEHINH, 00HA
PY)KHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe U TITyOOKoe 3HaHHe ydeOHOro MaTepuana
o1 91 10 100 «3a4TeHo» / » YCBOWII OCHOBHYIO JINTEPATYpY H 3HAKOM C JIOTIOTHUTENIFHON JTUTEPaTypOH, peKoMe
«OTJINIHOY HIOBaHHON MPOrPaMMOi, yMeeT CBOOOIHO BBIIOIHATH MPAKTHIECKHUE 3adaHUs, TIPE
YCMOTpEHHBIE TIPOTrPaMMO¥, CBOOOHO OIEepHPYeT NPHOOPETEHHBIMH 3HAHUSAMH, YMe
HUSIMH, IPUMEHSIET UX B CHTYAIMAX MOBBIIICHHON CIOXHOCTH.
CTyneHT IeMOHCTPHUpPYET ChOPMHUPOBAHHOCTH JUCIUILIMHAPHBIX KOMIIETEHIUI: OCHO
76 110 90 «3a4TeHo» / BHBIE 3HAHMSI, YMEHUSI OCBOCHBI, HO JIOITYCKAIOTCSI He3HAYUTEIIbHBIE OIIMOKH, HETOUH
o /b a0 «XOpOIIO» OCTH, 3aTPYyIHEHUS IIPH aHATUTHIECKUX OIlEepaIHsX, IepeHoce 3HaHUH 1 YMEHUI Ha H
OBBI€, HECTaHIAPTHBIE CUTYAIHH.
CryneHT AeMOHCTPHpYeT ChOpMUPOBAHHOCTD JUCIUILUIMHAPHBIX KOMIIETSHIUI: B X0
«3a4TeHo» / Jie KOHTPOJILHBIX MEPOIIPHUATHH JOITyCKAIOTCS 3HAUUTEIbHBIE OIIMOKH, TIPOSIBIISIETCS O
or 61 1o 75 «yIOBJICTBOPUTENH | TCYTCTBHE OTJEIIbHBIX 3HAHHUH, YMEHHI, HABBIKOB IT0 HEKOTOPHIM JUCIUILTHHAPHBIM K
HO» OMIIETEHIIHSM, CTYICHT UCIIBITHIBACT 3HAUNTEIbHbIE 3aTPYIHEHHS TIPH OIIEPUPOBAHU
¥ 3HaHUSAMH ¥ YMEHUSIMH ITPU MX IEpEHOCE Ha HOBBIE CUTYAITHH.
«HE 3a4TeHO» / v
ot 41 10 60 WY IOBICTBOpHTE CTyIEHTa He C(fl)(gpMI/IpOBa;HBI JCIATUTHHAPHBIE KOMIIETEHIIUH, TIPOSIBIISIETCS HEJIOC
TaTOYHOCTh 3HAHUH, YMEHHH, HABBIKOB.
JIBHO»
«HE 3a4TeHO» /
JucnumiiHapHbIe KOMIIETEHITMH He ¢(OpPMHUPOBAHEL. [IpOsIBIISIETCS TIOJTHOE MITH IpaK
or 0 o 40 «HEYIOBJIETBOPUTE . .
BHOY THYECKH TTOJTHOE OTCYTCTBHE 3HAHUH, YMEHUH, HaBBIKOB.

S IlpuMepHBIe OLIEHOYHBIE CPeICTBa

5.1 3aganus nis penienusi Keiic-3agauu

[Ipeanpustne «CraHKW» 3aHUMaETCs NPOU3BOJACTBOM arperaTHbIX CTaHkoB. Ha
npennpusTiun padoraet okosno 4000 padotaukos. [Ipennpusitue cTano UCHBITHIBATH CEPbE3HBIE
TPYOHOCTH C MPOU3BOJCTBOM U peajiu3aliell CTaHKOB, YTO OOBSICHSETCS MaJeHUEM CIIpoca Ha
npoaykuuioo. BHemrHue oOCTOSITENHCTBA: HECTAOMIBHOCTH B 3KOHOMHKE CTpaHbl, pPa3pbIB
JOJITOBPEMEHHBIX CBSI3eH C MapTHEpaMHu, MOSIBIEHUE 3apyOeKHBIX KOHKYPEHTOB Ha JaHHOM
pBIHKE (JI0 3TOTO TpeAnpusATHe OBLJIO B JIMJAEpPax Cpelyd MPOM3BOIAUTENICH B CBOECH 001acTH)
HETaTUBHO MOBJIMIIO HA JAESITENbHOCTD NPEAIPHUITHS.

CrpykTypa ymnpaBieHUS NOpeaNpUsTHEeM A0Jroe BpeMs Oblia JTOBOJBHO CIOXKHOW U
LEeHTpaau30BaHHOU. Bee paboThl, CBsI3aHHBIE C YIIPAaBJIEHUEM, ObUIH CTPOTO perjJaMeHTHPOBAHBbI,
KaKJIbIH BBITIOJIHSUI CBOM YETKO omnpeneneHubie GpyHkuun. Jupexkrop npeanpusatus Meanos A.U.
— YEJIIOBEK CTapod 3akKajkd, I[OJararollivii, 4TO HWHULMATUBY HAAO MPOSBIATH, HO JO
OTIpEeJIeNIEHHOTO Ipe/iesia U ONPeIeJICeHHOr0 YpoBHs yrpaBieHus. OH cTapascs ObITh B Kypce BCex
JIeJ1 U IPUHAMATh y4acTHEe BO BCEX HAIPABJICHUAX JEATEIbHOCTH Npennpusatus. Ho Bpemenu mis
3TOTO MOCTOSIHHO HE XBATajo, a XBaTaJIO TOJBKO Ha TEKYyLIUE Jea. TO HE MO3BOJISIIO TUPEKTOPY
aKTUBHO paboTaTh Ha TEpPCHEKTUBY, OIPENEIsTh CTPATETHUI0 PAa3BUTHS MPEANPHUATHS, a
JIeNIerupoBaTh PsiJi MOJTHOMOYH OH OBLIT HE TOTOB.

Bce BrimenepeuricieHHbpie MpoOiIeMbl MPHUBEIN K MOCTEIEHHOMY CHUXKEHHUIO 00bEMOB
npou3BoicTBa Ha 30%, 4TO MOCTABWIO NPEANPUATHE B IPEAKPUZUCHOE COCTOSHHE.

CHmxeHue 00beMOB MPOU3BOJICTBA BHI3BAIO HEJIOUCIIOIH30BAHUE TPYAOBOI0O MOTEHIANA
paboTHUKOB. B CBs3M ¢ 3TUM BO3HHUKJIA MOTPEOHOCTh B COKPAIEHUHU TEepCOHANa MPEIIPUSITHS.
Opnako Ha MNOpeAnpusATHN padoTaJo0 MHOTO TPYAOBBIX JWHACTHH M pPaOOTHUKOB, JHYHO
IIPEIaHHBIX TUPEKTOPY MPEANPUATHS. YBOJIBHEHHUE MIPEAIIOIArajloCh IPOBOAUTD, HE 3aTparuBas
3TH KaTeropuu pabOTHUKOB, XOTS HEKOTOPBIE M3 HUX OBLIM MPEANEHCHOHHOIO U MEHCUOHHOIO
Bo3pacTa. JIMpEeKTOp XOTEeNl COXPAaHWUTh CBOKO IPEXKHIOK KOMaHIy, IoJlaras, 4ro HHM3KHE
pe3yabTaTtel  pabOThl NPEACTABISIOT BPEMEHHbIE TPYAHOCTH, TJIABHOE — MPEelaHHOCTh
MOJAYNHEHHBIX.

[ToroBopuB ¢ HEKOTOPBIMHU BEAYILMMH CIIENUAINCTAMH HA IPEAIIPUATHH, TPUTIIAILEHHBIN
skcnept IlerpoB M.H. caenan BbIBOJ, 4TO TPYIHOCTH Ha MPEANPUATHH MOYKHO IPEOJIOJIETH,
M3MEHUB CUCTEMY YIPaBJICHUS MEPCOHAIOM, U MOJYYHII COBET HE BBSA3BIBATHCS B OE3HAJIE)KHOE
neno. Ha npeanpustun HE UMM MPEICTABICHUS O IUIAHUPOBAHUM Kapbephl, JEJI0BOM OLIEHKE
nepcoHana, MoAroTOBKE pe3epBa Kaapos. IIpodeccronanbHoe 00yueHue He IUIaHUpOBaJIOCh, a



OpPraHU30BBIBATIOCH 10 Mepe HEOOXOIUMOCTH PYKOBOIMUTEISIMH CIY)KO M IOJpa3JeicHUI.
Paboune nmpeanpusATHs MOIydalld CACIbHYIO 3apa0OTHYIO IJIaTy, a COTPYAHUKH aIMHHUCTPALUN
— JOJDKHOCTHBIC OKJIabl, MMPUYCM HWHIACKCAUA 3apa60TH0171 IUIaThl IPOBOJUJIACH MO PCHICHUIO
TMPEKTOpa TOTa, KOTJa OH CYUTAT HEOOXOAUMBIM.

Bomnpocsr:

1. Omnpenenure 0cOOEHHOCTH YIIPaBIICHUS TIEPCOHATIOM Ha JaHHOM npeanpustuu. Kakue
poOJIEMHBIE 30HBI CYIIECTBYIOT B CUCTEME YIPABIICHHS MIEPCOHATIOM Ha MPEIIPUSTHH?

2. Beigenure  IMYHOCTHO-IICUXOJIOTMYECKUE M CTPYKTYPHBIE  IIE€PEMEHHBIE,
CTIOCOOCTBYIOIINE U3MEHEHHUSAM Ha JTAHHOM TPEIIPUSTHH.

3.Yrto moryt cnenath B 3T0i cutyauuu [lerpo M.H. u rpynmna skcneptos?

4. Ilpenynoxure cUCTEMY MEp YCIIEITHOTO IPOBEACHUSI U3MEHEHUH B opranuzanuu. Kakue
METO/1bl OPTaHU3aLMOHHOTO Pa3BUTHUS MOYKHO MPEIOKUTh B IaHHOM cuTyaun?

5. CdopmynupyiiTe HOBbIE TpeOOBaHUS K TMEPCOHATY C YYE€TOM 3aJad pPa3BUTH
MpEANPUATHS.

Kpamkue memoouueckue yxazanusi

JUis BBIMOJHEHUS 3aJaHUM CTYAEHTY HEO0OXOJUMO BHUMATENIBHO H3YYWUTh OIHCAHUE
CUTyallul W BCE€ CoOJeprKamiuecss naHHble. Ha OCHOBE HMMEIOMMXCS 3HAHUM W TOHUCKOBOU
AKTHUBHOCTH, OTBETHUTh Ha IIOCTABJICHHbIE BOMPOCHL. [l0 3aBeplIEHWH BBINOJHEHHs 3aJaHUN
clielyeT NOArOTOBUTH JI0KJIa/1 C BBIBOJIAaMU M 0()OPMUTH €ro MUCbMEHHO.

IlIxana oyenxu

Ne Bamer Onucanue

5 18-20 JleMoHCTpUpYeT NOJTHOEe OHUMaHKe pooieMbl. Bee TpeGoBaHus, IPebsBIsIeMbIE K 3a/IaHUIO, BHITIO
JIHCHBI.

4 15-17 JleMoHCTpUpYeT 3HAYUTENbHOE TIOHUMaHKe IpodieMbl. Bee TpeOoBaHus, peIbsBIseMbIe K 3a1aHH
10, BBITIOJTHCHBI.

3 7.14 JleMOHCTpUpYeT 4acTUYHOE OHUMaHUe TPo0IeMbl. BonbIIMHCTBO TpeOoBaHuM, IPEBSBISIEMBIX K 3
aJIaHUI0, BBITTOJIHCHEI.

2 1-6 JleMoHCTpUpyeT HEOOIBILIOE MOHUMaHUE pobaeMbl. MHOTrHe TpeOGoBaHuUS, IPEAbSBISEMbIC K 3aJaHH
10, HE BBITIOJIHCHBI.

1 0 JleMoHCTpUpyeT HeOHUMaHUE MPOOIEMbl HIIM HET OTBETa, He OBbUIO TOIMBITKH PELINTD 3a1a4y.

5.2 IlepevyeHb TeM JAOKJIAT0B, COOOIIEHHI

1. MeTtoauka npoBeeHUS THarHOCTHYECKOTO KOHCYIbTUPOBAHHUSI.
2. MeTo/pl TMarHOCTUKU KOPIIOPATUBHON KYJIBTYPHI IIPEIIPUATHS.
3. JInarHocTHKa COCTOSIHUSI CUCTEMBI YIIPABJICHHSI KOMMEPUECKOTO MPEIIPHSITHUSI.
4. JInarHOCTHKA COCTOSTHHUS CHCTEMBbI YIIPABJICHUS TOCYAapCTBEHHBIX YUPEKACHHN U
MYHUIHATIATBHBIX TPEATPHATHH.
5. lnarHocTuka pUHAHCOBOM NEATEILHOCTH MPEAIPUSTHS.
6. JlnarHocTrka COCTOSIHUS IESTEITBHOCTH MAPKETHHTOBBIX CITY)KO MIPEAIIPUSTHSL.
7. JlnarHocTHKa AESTEIBHOCTH KOMITAHUH 10 OPTraHU3aIMH CBSI3€H ¢ 00IIECTBEHHOCTBIO.
8. J/lnarHocTrka METOJJOB OpraHU3alliK POU3BOACTBA MIPEINPHSITHUSL.
9. JlnarHocTrKa COCTOSIHUS ISSITEIBHOCTH KOMIIAHUU TI0 KOMIUIEKTOBAHHMIO IITAaTOB, OTOOPY
NepcoHana, IIaHUPOBAHHIO YEJIOBEUECKUX PECYPCOB.
10. JInarHocTHKa cUCTEMbl MOTHBAIMK M BO3HATPAKJICHUS NIEPCOHAIa KOMIIaHUU.
11. JIlnarHocTHKa TPYAOBBIX OTHOLICHUH MEXy aAMUHUCTpAIMEN U EPCOHAIOM MPEINPUATHS.
12. JIlnarHocTHKa ¥ TPOrHO3UPOBaHME OAHKPOTCTBA MPEIPUSATHS.
13. JIlnarHocTHKA COCTOSIHUS MPENIPUATHUS 110 CTEIEHU TOTOBHOCTHU UCIIOJIb30BaHMS
nH(GOPMAIMOHHBIX TEXHOJIOTMI B OM3Hece U BbIBoIa Ou3Heca B MIHTepHeT.
14. OG30p METO/I0B IETAILHOTO aHAJIN3a COCTOSHUS MTPEIIPUSATHSL.
15. TlpakTHueckue NpUMephl aHaJIN3a COCTOSIHUS MPEANPHUATHNA C TOMOLIBIO pa3IMYHbIX
JMAarHOCTHYECKUX MPOLIETYp.
Kpamkue memoouueckue ykasanus



Jloky1ax — yCTHOE BBICTYIUIEHHE CTY/ACHTOB C IIETIbIO U3JI0KEHUSI OCHOBHBIX aCIEKTOB IO
n30paHHOU TeMe.

OnHOM U3 KITIOYEBOM COCTABIISIONICH TOKIIa/1a SBISIETCS YMEHHE BecTH qUayior. CrocoOsl
Y TIpUEMBI BEJICHUS THAJIOTa, B MIPOIecce OOCYKICHUS JIOKIIAAa CIYIIATEIIMU U BBICTYIAIOIINM:

- yMeHHUe 0OpalIeHus K ayIMTOPUH B Havaje BBHICTYIJICHHUS U TI0 X0y JOKJIaa;

-00J1aJaHne HaBbIKaM OPAaTOPCKOTO UCKYCCTBA,

-CIIOKOWHOE€ ¥ YpPaBHOBEUICHHOE BBICIYIIMBAHUE KPUTHUECKHX 3aMEUaHHHA K TEKCTY
JOKJIaJa;

- KCII0JIb30BaHUE TEXHUYECKUX CPEJICTB Ul IPE3EHTALMH JI0KIa/1a.

[ToaroroBka K J10KJ1a1y OCYIIECTBISETCS CTYJEHTOM CaMOCTOSITENILHO, 32 UCKIIIOUEHUEM,
KOJUIEKTHUBHBIX JOKJIA/IOB 110 OJHOH TeMe.

Imansvl n0020mosKu K 00K1ady-npe3enmayuu

1.Bb16op Hay4HO# TPOOIEMBI.

2.CocraBiieHH€ MJIaHA BBICTYIIJICHUS.

3. COoop unbopmaruu it JoKIaAa-npe3eHTanui. PaboTa ¢ neyaTHBIMH U 3JIEKTPOHHBIMHU
HWCTOYHHUKAMH U JINTEPATYPOH.

4. AHanu3 coOpaHHOTO MaTepuana.

5. IluceMeHHO€E U3JI0KEHNE MaTepuaa.

6. OdopmieHne A0KJIaga COTIACHO TPeOOBAHUAM, MPEIbSBISIEMBIM K JTAHHOMY BHIY

pabor.
7. Odopmiienue Aokiiana B popme npe3eHTaIuH, C TOMOIIBI0 KOMITBIOTEPHBIX TIPOTPAMM.
8. BeicTymieHne JOoKIaJ4YMKa Ha CEMUHAPCKOM 3aHSITHH.
IlIxana oyenxu
No Bbamst OrnucaHue
5 18-20 I[eMOHCTpI/IpyeT IIOJTHOC ITIOHUMAaHHEC HpO6J’ICMLI. Bce TpeGOBaHI/Iﬂ, MPEABABIIACMBIC K 3a/ITaHUIO, BBITIO
JIHCHBI.
4 15-17 I[eMOHCTpI/IpyeT 3HAYUTCIIBHOC ITIOHUMAaHHUEC l'IpO6J'IeMLI. Bce Tpe60BaHI/I$I, NPEABABISAECMBIC K 3aJaHU
10, BBITIOJTHCHBI.
3 7-14 I[eMOHCTpI/IpyeT JaCTUYHOC IIOHUMAaHUEC HpO6J’IeMLI. BonpmmacTBO TpeGOBaHHﬁ, NpEABABISACMBIX K 3
aJIaHW1O, BBIITOJIHCHBI.
2 1-6 I[eMOHCTpI/IpyeT HeOOIBIIOE TOHUMAHUE HpO6J’IeMLI. MpHuorue TpeGOBaHI/ISI, NPEABABIIAEMBIC K 3a/ITaHN
10, HC BBIIIOJIHCHBI.
1 0 JleMoHCTpUpYeT HeNTOHUMAaHUE MPOOJIEMbl HJIM HET OTBETa, He ObUIO MOIBITKH PELINTD 3a/1a4y.

5.3 Ilpumep HHAUBHIYAIBHOTO JOMAIIHET0 32 1aHUS

IIpoBecTH qMAarHOCTUKY KaApoBOi MpoOieMsbl 1H000# IPUMOPCKOM KOMIIAHNH, BBISIBUTD U
000CHOBaTh TEHACHUUI pPa3BUTUS OPraHU3ALUH B 1IEJIOM M CUCTEMBbI YIIPABICHHSI IIEPCOHAIOM B
YaCTHOCTH

Kpamxue memoouueckue ykazanusi

JUisl BBINIOJIHEHUS 3aJ]aHusl CTYACHTY HE0OXOAMMO M3Y4MTh Ipejyiaraemble JaHHbele. Ha
OCHOBE 3HaHMM TEOPETUYECKOTO MaTepualla BHIIOJIHUTH 3ajaHue. lIpeacTaBuTh BBINOJIHEHHOE
3aJJaHde B BUJE MNPE3EHTALMU WIM NHUCBMEHHOM BHAE. MaKCUMalbHO 3a 33aJaHHE MOKHO
noryuuts 20 6anios.

Llkana oyenxu

No Bamnst Onucanue

5 18-20 JleMoHCTpUpYeT MONHOE MOHUMaHue mpobiaemMbl. Bee TpeboBaHusI, IPEabsBIsIEMbIE K 3aIaHUIO, BBITIO
JIHEHBI.

4 15-17 JleMoHCTpUpYeT 3HAYUTEIbHOE TIOHUMaHKe podieMbl. Bee TpeboBaHus, MpeIbsBIseMbIe K 3a1aHH
10, BBITIOJTHEHBI.

3 7.14 JleMOHCTpUpYeT YacTUYHOE MOHUMaHUE MPOoOIeMbl. BOTBIIMHCTBO TpeOOBAHUIA, MPEIBSIBIIEMBIX K 3
aJ[aHHIO, BHITIOJIHEHBI.

2 16 JlemoHCTpUpYeT HEOOIBINOEe MOHUMaHUE PobaeMbl. MHoOrHe TpeOGoBaHuUs, IPEAbBIsIEMbIC K 38 JaHH
10, HE BBINOJIHEHBI.

1 0 JleMOHCTpUpYeT HeMTOHUMAHUE POOIEMBI HJIH HET OTBETA, He ObLIO MOMBITKU PENINTH 3a1a4y.
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5 OneHo4Hble cpeacTBa

5.1 Keiic-3apaua

[Ipennpusitue «CTaHKW» 3aHUMAETCsl IPOM3BOJCTBOM arperatHelx craHkoB. Ha
npeanpusitian padoraer okosio 4000 paboTHukoB. [Ipennpusarue crano UCIBITHIBATE CEPhE3HBIC
TPYOHOCTH C MPOU3BOJICTBOM U peajiu3aluell CTaHKOB, YTO OOBSCHSETCS MaJeHUEM CIIpoca Ha
npoaykuuioo. BHemHue oOCTOSITENbCTBA: HECTAOMIBHOCTH B 3KOHOMHMKE CTpaHbl, pPa3pbIB
JIOJITOBPEMEHHBIX CBSI3€H C NapTHEpPaMHM, MOSBJIECHUE 3apyOEKHBIX KOHKYPEHTOB Ha JaHHOM
pBIHKE (O 3TOro MpeanpusiTHe ObUIO B JHUAEpax Cpeau NpPOU3BOIUTENIEH B CBOEH 00JacTH)
HEraTUBHO HOBJIMSJIO HA AEATEIbHOCTh IPEAIPUSITHUS.

CtpykTypa ympaBjieHHUS TPEANPUITHEM JOJTr0e BpeMsi Obljla JOBOJBHO CIIOKHOW H
LEHTpaIu30BaHHON. Bece paboThl, CBA3aHHbBIE C YIIPABIEHUEM, ObUIM CTPOTO pErjJaMeHTHPOBaHbI,
KaXKJIbIH BBIMIOJIHSI CBOU YETKO ompeneneHHble GyHkuuu. Jupexrop npennpustus Msanos A.U.
— YEJIIOBEK CTapoW 3aKajk{, IOJararollivii, 4YTO HWHUIMATUBY HAAO MpOSABIATH, HO JO
OTIPEJIENIEHHOTO IpeJiesia U ONPeIeTICHHOr0 YpOBHs yrpaBieHus. OH cTapaics ObITh B Kypce BCex
JIeJ1 ¥ IPUHUMATh Y4acTHe BO BCEX HaNpaBIEHUSAX AeATeIbHOCTH npennpustus. Ho Bpemenu nmis
3TOTO MOCTOSIHHO HE XBAaTalo, a XBaTaJlo TOJIbKO Ha TEKYIIHUE Jieia. DTO HE MO3BOJISIIO JUPEKTOPY
aKTUBHO paboTaTh Ha TNEpPCHEKTHUBY, OMNPENENSTh CTPATErHI0 Pa3BUTHUSI NPENNpHUsITHS, a
JIeNIerupoBaTh PsiJi OJTHOMOYHM OH OBLIT HE TOTOB.

Bce BrlmenepeuricieHHble MpoOIeMbl MPHUBEIN K MOCTENEHHOMY CHUXEHHI0 00bEMOB
npou3BojicTBa Ha 30%, 4YTO MOCTABUJIO MPEANPUSATHE B IPEAKPUUCHOE COCTOSTHHE.

CHuxeHue 00beMOB IPOU3BO/ICTBA BHI3BAJIO HEJIOUCIIOIb30BAaHUE TPYIOBOTO MOTEHIHAIA
paboTHUKOB. B CBs3M ¢ 3TUM BO3HHMKJIA MOTPEOHOCTh B COKPAILEHUHU MEepCOHANa MPEIIPUSITUS.
OpnHako Ha MNpennpuATHM paboTaJO0 MHOIO TPYAOBBIX JAMHACTUH M PaOOTHHUKOB, JIMYHO
IIPEIAHHBIX TUPEKTOPY MPEANPUATHA. Y BOJBHEHHE IIPEANOIArajJoCh IPOBOAUTD, HE 3aTparuBas
3TH KAaTEeropuu pabOTHUKOB, XOTS HEKOTOPBIE U3 HUX OBLIM MPEANEHCHOHHOIO U NMEHCHOHHOIO
BO3pacTa. JIMpEeKTOp XOTel COXPAaHWTh CBOKO IPEKHIOK KOMaHIy, IoJIaras, 4r0 HHU3KHE
pe3yabTaTtel  pabOThl NPEACTABISAIOT BPEMEHHbIE TPYAHOCTH, TJaBHOE — IPElaHHOCTh
MOJAYNHEHHBIX.

IToroBopuB ¢ HEKOTOPBIMU BEAYILMMH CIIEHUAINCTAMU HA IIPEAPUATHH, IPUTIIAILCHHBIN
skcnept IlerpoB M.H. cnenan BbIBOJ, 4TO TPYyIHOCTH HA NPEANPUATHH MOYKHO IPEOJIOJIETH,
M3MEHUB CUCTEMY YIPaBJIEHUS MEPCOHAIOM, U MOJIyYHJI COBET HE BBA3BIBATHCS B OE3HAJEIKHOE
neno. Ha npeanpusatun He MMM NPEICTABICHUS O IUIAHUPOBAHUHU Kapbephbl, JEJIOBOM OLIEHKE
IepcoHaja, MOAroToBKe pe3epBa Kajpos. IIpodeccuonanbHoe 00ydyeHne He IIaHUPOBAJIOChH, A
OpPraHu30BBIBAJIOCH IO Mepe HEOOXOAUMOCTH PYKOBOAMUTENIAMHU CIY)KO U IOApa3feieHUM.
Paboune npeanpusATHs NOIy4yallu CAEIbHYIO 3apabOTHYIO IJIaTy, a COTPYAHUKHM aMHUHUCTPALUU
— JIOJDKHOCTHBIE OKJIaJbl, IPUYEM HHJIEKCallUs 3apaO0THOM IUIaThl MPOBOJUIIACH MO PELICHHIO
JIMPEKTOpa TOrJa, KOrJa OH CYUTal HE0OXOAUMBIM.

Bompocstr:

1. Ompenenute 0COOGEHHOCTH YIPABICHUS EPCOHATIOM Ha JaHHOM npennpusatin. Kakue
Ipo0OJIEMHbIE 30HBI CYIIECTBYIOT B CUCTEME YIPABJICHUS [IEPCOHATIOM Ha NPeAnpUATHH?

2. Bblgenure — JTUYHOCTHO-TICUXOJIOTMYECKME M CTPYKTYpHBIE  I€PEMEHHBIE,
CMOCOOCTBYIOIINE U3MEHEHHUSAM Ha JAaHHOM NPEeANpUsTUH.

3. Uto moryT caenaTh B 3Toi cutyauuu Ilerpos M.H. u rpymnmna skcrieptoB?

4. ITpeayiosxxute CUCTEMY Mep YCHEIIHOTO MPOBEACHUS U3MEHEHUH B opranuzanuu. Kakue
METO/Ibl OPTaHU3aLMOHHOTO PA3BUTHUS MOYKHO MPEIOKUTh B TaHHOM cUTyalun?

5. CdopmynupyiiTe HOBbIE TpeOOBaHHMS K IMEPCOHAIY C Y4YeTOM 3ajad pPa3BUTHUSA
MIPEAIPUATHS.

BapuanT perienusi:
1. OcoGeHHOCTH yIpaBICHHS IEPCOHATIOM U MPOOIEMHBIE 30HBI
XapaKkTepUCTUKU TEKYILEH CUCTEMBI YIIPABJICHUS IEPCOHATIOM:



N

Upe3mepHasi LIEHTpajM3alis YIPaBJIEHUS — BCE PEIICHUS MPUHUMAIOTCS TUPEKTOPOM,
OTCYTCTBYET JAEJIETUPOBAHUE ITOJTHOMOYUH.
Kectkas pernameHTanust (QYHKIHA — COTPYAHUKM BBINONHAIOT Y3KHE 3aaaun  0e3
BO3MOYHOCTH MPOSIBIATh MHULIUATUBY.
OrcyrctBue  crparernyeckoro  HR-mimanupoBaHus — HET  KagpoBOIO  pe3epaa,
IJIAHUPOBAHUS Kapbephl, CHCTEMHOMN OLIEHKH I€pCOHaa.
VYcrapeBias cucreMa MOTHBALMM — 3apIulaTa HE IpUBs3aHAa K pe3yinbraraM (Kpome
CHIEIBHOM OTUIaThl pad0YHX), MHASKCAIHS IPOBOAUTCS CyOBEKTUBHO.
Kynyapsblii moaxoa K KaJpOBbIM pPEUICHUSIM — NPEANOYTEHUE OTAAETCS «IPEIaHHBIM»
COTPYZIHUKAM M TPYAOBBIM JHHACTHUSM, a HE PO(PECCHOHATIU3MY.
[IpoGnemHbIe 30HBIL:
HesddextruBHas opraHuzanvoHHas CTPYKTypa — OOpOKpaTHs, MEIJIEHHOE IpPUHATHE
peneHui.
OTtcyTcTBUE afanTauy K phIHOYHBIM U3MEHEHUSM — HET THOKOCTHU B YIIPaBJICHUU.
Huzkas xBanugukanus 1 MOTUBAIUS MEpPCOHANIa — HET CUCTEMbI 00Yy4eHUs, KaphbepHOTO
pocra.
Jucbananc B KaJpoOBOW TOJUTHUKE — COXpaHEeHHE HEdPPEKTUBHBIX COTPYAHHUKOB H3-3a
JINYHBIX CBA3ECH.
HenocraTtounass KOHKYpEHTOCIOCOOHOCTh — 3apIulaThl HUXKE pPbIHKA, HET Mporpamm
yaep KaHHsI TaJaHTOB.
2. JINYHOCTHO-TICUXOJIOTMYECKUE U CTPYKTYPHBIE IEPEMEHHBIE I N3MEHEHU I
2.1. JINYHOCTHO-TICUXOJIOTHYECKHE (DAKTOPHI:
KoHcepBaT3m pykoBOACTBa — TUPEKTOP HE FOTOB JI€JIETUPOBATH MTOJIHOMOYHSI.
ConpoTuBieHHe U3MEHEHUSIM — COTPYAHUKH MPUBBIKIN K CTAOMIBHOCTH.
JIosSMBHOCTD K «CTapOW TIBApIUW» — HEXKEJIAHWE YBOJBHATH HENPOAYKTHBHBIX
pPabOTHUKOB.
2.2. CtpykTypHBIe (aKTOPHI:
Heo6xoauMocTs onTUMHU3aluK YUCIICHHOCTH TIepCoHaIa (13-3a MaJeHHUs IPOU3BOJICTBA).
Buenpenune coBpemennbix HR-mipakTuk (o1ienka, 00ydeHue, KaapoBblid pe3epB).
JleneHnTpann3anus yrpaBJIeHUs — [Iepeadya YaCcTU PEeLICHU Ha YPOBEHb MOIPa3ICICHH.
3. JleitictBus IlerpoBa M.H. u rpymnmsl 3KCriepToB
[IpoBectu ayut KaapoOBOM CUCTEMBI:

o AHaIN3 CTPYKTYpPBI, IPOU3BOIUTEILHOCTH, MOTUBALIUH.

o DBbIsABIEHHE «Y3KHX MECT» B YIIPaBJICHUU.
PazpaboTaTe mporpamMmmy U3MEHEHHUMN:

o Onrumuzanus mrata (0 0ObEKTUBHBIM KPUTEPUSIM, a HE TUYHBIM CBSI35IM).

o Buenpenune KPI ms onenku 3ppexTHBHOCTH.

o Co3pnanue cuctemMbl OOy4EHHS U Pa3BUTHSL
Y6enuTh pyKOBOACTBO B HEOOXOAUMOCTH pedopm:

o lloka3aTh 5KOHOMHYECKHE PUCKHU TEKYILEH MOJEIH.

o Ilpeanoxuth MUIOTHBIE TPOEKTHI (HATPUMED, B OJTHOM IIEXe).
IToAroTOBUTH KaIpOBBIN PE3EPB:

o BBISIBUTH NEPCIEKTUBHBIX COTPYAHUKOB.

o 3amycTUTh MPOrpaMMy HACTABHUYECTBA.
4. Cucrema Mep JUlsl YCIEIIHBIX U3MEHEHUN
4.1. Oprann3aiOHHBIE MEPHI:
PecTtpykrypuzanus npeanpusaTis — COKpalieHne N30bITOYHbBIX 3BEHBEB YIIPaBICHUS.
BHenpeHne mpoueccHoro noaxo1a — aBTOMaTU3alus pyTHHHBIX 3a/1a4.
I'nGkue GopMbl 3aHATOCTH — YACTUYHAS 3aHATOCTh, AyTCOPCHHT.
4.2. Meroap! OpraHU3allMOHHOTO Pa3BUTHUS:
OOyueHnne 1 nNepenoaroToBKa — KypChl JUIsl MOBBIIEHUS KBATU(DUKAIIUH.
N3MmeHeHne KopnopaTuBHOM KYJIbTYphl — HOOLIPEHNUE MHUIIUATUBBI.



Buenpenune performance-menemxkmenTa — ouenka no KPI.
[IporpamMmbl MOTHBAIIMK — OOHYCHI 32 MHHOBAIMH, Y4aCcTHE B IPUOBLIH.
5. HoBbie TpeGoBaHUs K IIEPCOHAITY
I'u6GKOCTh M aJaNTUBHOCTH — FTOTOBHOCTH K N3MEHEHHUSIM.
[IpodeccronanbHOE pa3BUTHE — CTPEMIICHHE K 00yUYESHHUIO.
OpueHnranus Ha pe3ynbraT — noHumanue KPI u Bkiaga B o0uuit ycnex.
KomanHas paboTa — B3auMOJICHCTBHE BMECTO OFOPOKPATHH.
JlostTbHOCTD K KOMITAaHUU (HO HE K OTJEJIbHBIM PYKOBOIUTEIISIM).
3akiroueHue
[pennpusitiio «Ctankm» HeoOXoauMa TIyOoKast TpaHcHOpMaIus CUCTEMBI YIPABICHHS
nepcoHasioM. KiroueBblie marmu:

e OnTtumu3anys CTPYKTYpbl U YUCICHHOCTH.

o Baenpenue coBpemennsix HR-npakTuk.

o l3MeHeHue KOpHIOpaTUBHON KYJIbTYPHI.

be3 sTux Mep KoMmaHusS PHUCKYeT OKOHYATEJIbHO MOTEPATh KOHKYPEHTOCIOCOOHOCTD.

Pedopmbl 1OJKHBI MPOBOJUTHCS MO3TAllHO, C BOBJEYEHHWEM KIIOUEBBIX COTPYIHUKOB U
MOJIEPKKOM PYKOBOJICTBA.

B ow

abrwbpE

5.2 loknaja, cooduieHue

Tema: JlnarHocTHKa COCTOSTHUS JIEATEITPHOCTH KOMITAHUH TT0 KOMITJICKTOBAHHIO IITATOB, 0TOOPY
MepcoHaa, IIIAHNPOBAHKIO YEJIOBEUSCKUX PECYPCOB.

BapuaHT BBINOSHEHUS JOKIIAA!

Brenenne

DddextuBHOE ympasieHue denoBeueckumu pecypcamu (HR) sBisiercs kimtoueBbiM pakTopom
ycnexa o060 kommannu. Baxxneimmmu cocrapisiromuMu HR-MeHe pKMeHTa SIBIISIIOTCS

o KowmruiekToBaHue MITaTOB — MPUBJIEYEHHE HEOOXOUMBIX COTPYAHUKOB.

e Ot060p mepconasia — BEIOOP HanbOOIEE MOIXOIANINX KaH/U1aTOB.

e [lnanupoBaHue YeTOBEUYECKUX PECYPCOB — MPOTHO3UPOBAHUE MOTPEOHOCTEN B KaJpax.
JlnarHocTHka 3THUX MPOLIECCOB MO3BOJISET BBISIBUTH cllabble MecTa, ONTUMU3UPOBATh 3aTpaThl U
MOBBICUTH A(HEKTUBHOCTh PaOOTHI KOMIIAHUH.

1. lnarnocTrKa KOMIUIEKTOBAHUS IITATOB
KomMmnekTtoBaHue mTaToB — MPOLECC 3aKPBITUS BAaKAHCHI 3a CYET BHYTPEHHUX U BHEUIHHX
HMCTOYHUKOB. MeTO/Ibl AMATHOCTUKH:

e AHanW3 UCTOYHWKOB HaiiMa (pEKpPYTHHTOBBIC areHTCTBa, HR-mopTasbl, BHyTpeHHUI

pe3epB).

e OrleHKa BpeMEHHU 3aKPBITHSI BAKaHCHH (CPeIHUN CPOK M0a00pa).

e Amnanm3 3aTpar Ha MoA00p (CTOMMOCTH OJIHOTO HalMa).

[TpoGnemsr:

e JlnUTENnbHbBIE CPOKHU 3aKPHITUS TIO3UITHIA.

e Bricokas Teky4ecTh Cpel HOBBIX COTPYIHUKOB.

e HecooTBeTcTBHE KaHIUAATOB TPEOOBAHUSM.

Pexomennanuu:

o Passurue employer branding (ynyumenne umupka padboroaarens).

e lcnonbp3oBaHUE aBTOMATU3UPOBAHHBIX cucTeM moabopa (ATS).

e Ontummuzanys OrKETa pEKPYTUHTA.

2. lnarHocTrka 0TOOpa mepcoHana
OT160p mepcoHana — mpoIecc OIEHKH KaHIUAaTOB U BbIOOpA JIydinX. MeTo bl TUarHOCTHKH:
e AHanu3 MeTo/10B 0TOOpa (cobeceqoBaHms, TECThI, ACCECCMEHTHI).
e Ormenka kauecTBa HaiiMa (TPOIEHT YCHEIIHBIX COTPYAHHUKOB IOCIIE€ HCIBITATEIIEHOTO
CpoOKa).

e (OOparHas cBsI3b OT PYKOBOAMTENEH (yIOBIETBOPEHHOCTH MOI00PaHHBIMU KaJpaMu).

[Tpo6nemsr:



e CyOBeKTUBHOCTH pEIICHUH pu oTOOpE.

e Hepnocrarounas mpoBepka KOMIIETEHIUH.

e BbICOKHMIT TPOIIEHT OTKA30B KaHIUAATOB Tociie oddepa.
Pexomennanuu:

e BHenpenue CTpyKTYypUpOBaHHBIX HHTEPBBIO.

e Hcnonb3oBaHUE KEHC-METOIOB U TECTUPOBAHMSL.

e VYiydlieHHe KOMMYHHUKALUU C KaHAUIaTaMH.
3. JlnarHocTuka riaHUpPOBAHMS YEJIOBEYECKUX PECYPCOB
[TnaampoBanne HR — mporHo3upoBaHue MOTPEeOHOCTH B TIEPCOHANIE HA OCHOBE CTpATETHUH
KOMMaHUU. MeTO 1l TUarHOCTUKHU:

e AHanu3 TeKydecTH KaapoB (KOXPPUITUEHT TeKy9eCTH, TPUIUHBI YBOJIHHEHUH).

e [Ipornos morpebHOCTH B KajipaxX (COOTBETCTBUE YMCICHHOCTH IITAaTa OM3HEC-TIJIaHaM ).

e OreHka KaJpoBOro pe3epBa (HaTMYue MPEEeMHUKOB Ha KIIFOUEBbBIC JOJKHOCTH).
[IpoGnemsr:

e Jlebunut mim n30BITOK EpCOHATIA.

e HecooTBeTcTBHE HaBBIKOB COTPYIHUKOB OYAYIINM 3a/1auaM.

e OrtcyrcTBUE TPEEMCTBEHHOCTH HA PYKOBOISAIIUX MTO3HUITUSX.
Pexomennanuu:

o Brenpenne HR-aHamMTHKM 1 IPOrHO3HOTO MOJIETUPOBAHMUS.

e Pa3Butue mporpamm oOyueHUs U alaliTalllH.

o Co3maHue KaJIpoOBOTO pe3epna.
3aKIIroueHue
JlmarHocThKa TMPOIECCOB KOMIUIEKTOBAHMS INTaTOB, OTOOpa W IUIAHUPOBAHHS IE€pPCOHAJA
MO3BOJISIET KOMIIAHUU:

e  CHM3UTH 3aTpaThl Ha TIOI00P.

o [loBbICUTH KaueCTBO HalMa.

e OObecneunTh CTAOUILHOCT KaJIPOBOTO COCTABA.
Perynspueiit aynur HR-mpoiieccoB momoraer aganTUpOBaTbCid K HM3MEHEHUSAM pbIHKA |
MOJIEPKUBATh KOHKYPEHTOCIIOCOOHOCTh OM3HECa.

5.3 UuauBuayanbHoe ToMAalllHee 3a]aHue

[IpoBecTr TMArHOCTUKY KaJIpOBOM MpOOIeMBI JIFOOOM MPUMOPCKON KOMIIAaHUH, BBISIBUTH U
000CHOBATh TCHICHIIMK Pa3BUTHSI OPraHU3AIMH B 1IEJIOM U CHCTEMBI YIIPABJICHHS IIEPCOHAIOM B
YaCTHOCTH.

BapuaHT BBINOTHEHUS 3a/1aHUSA:

AO «IpumMopckuil KOHAUTEPY» — KPYIMHOE MPEANPUSTHE MHUILIEBON MPOMBIIIICHHOCTH,
CTAJIKUBAOIICECS C KaJAPOBBIMU MPOOJIEMaMH, BIMSIONIMMHA Ha 3(P(EKTHBHOCTH IMPOM3BOICTBA.
Ilens aMAarHOCTUKM — BBIABUTH KiIroueBble HR-mpoOimeMbl, omnmpenenuTs WX NPUYMHBI U
MPEIIOKUTh IYyTH PAa3BUTHUA CUCTEMBbl YIPABICHUS MEPCOHAIOM B COOTBETCTBUU C
COBPEMEHHBIMH TCHACHIMAMU. JIMarHOCTUKA KaJApOBOM IIPOOIEMBI:

OcHOBHBIE TIPOOJIEMBI

1. Hedunut kBanuduIUpoBaHHBIX KaJpOB — HEXBaTKa TEXHOJIOTOB, MEKapeil, CIeIUaTicTOB

10 KOHTPOJITIO KauyeCcTBa.

2. Bpicokas TekydecTh nepcoHana (0COOCHHO B IPOU3BOJACTBEHHBIX 11€XAX).
3. Hwuskas MoTuBaIusi COTpYAHUKOB — clladasi cucTeMa MaTepuaIbHOTO U HEMaTepHUaIbHOTO

CTUMYJTUPOBAHUSI.

4. VYcrapesire METO bl TOI00pa U aJanTalllMi — HEJOCTaTOYHOE UCTIOIh30BaHHE ITU(POBBIX

HR-TexHOMOTHIA.

[Tpuuunbl mpobiem:

e JleMorpadudeckwii craj B periOHE — YMEHBIIIEHUE YUCIIa MOJIOABIX CIICIIUATHCTOB.
e Konkypenmus c¢ apyrumu paboTomatensMu (Oosiee BBICOKasl 3aprjiaTa B CMEXKHBIX

OTpacIIsX).



Henocrarounoe o0y4deHue u pa3BUTHE COTPYTHUKOB.
OTCyTCTBUE YETKOW KaIpOBOH CTpaTeruu, CBI3aHHOUW ¢ OU3HEC-TIeNIIMA KOMITAaHUU.
TenneHMU pa3BUTHS OPraHU3aLMU U CUCTEMBI YIIPABIECHUS IEPCOHAIOM
1. O0uue TeHASHIINH B TUILEBOW POMBIIIJICHHOCTH
ABTOMaTH3aIMs IPOU3BOACTBA — MOTPEOHOCTD B MEPETIOATOTOBKE KaIPOB.
Poct TpeboBanmii K KadecTBY NPOAYKIIUH — HEOOXOJWMOCTH YCHJICHHS KOHTPOJSA U
00y4eHHsI COTPYAHUKOB.
Ycunenne KOHKYypeHIMH — BakHOCTh employer branding u yzaepikaHusi LEHHBIX
COTPYJHHUKOB.
2. HanpaBnenus pa3BUTHSI CUCTEMBI YIIPABJIECHUS IEPCOHAIOM
CoBepIlIEHCTBOBAaHUE PEKPYTUHTA:
o Pa3BuTue nporpamMmsl BHyTPEHHETO HaliMa.
o MHcnonb3oBanne HR-aHanmuTHky A1 NporHO3MpOBaHUs MOTPEOHOCTH B Kaapax.
o YcwieHue paboThl ¢ y4eOHBIMH 3aBe/ICHUAMH (1I€TIEBOE O0yUEHHUE).
CHuxeHue TeKy4ecTu KaJIpoB:
o Buenpenue rudxoit cucremsr MotuBanuu (KPI, Gonycsl, coumaker).
o YnyduieHue yciaoBul Tpyaa (3proHoMHka, rpaguxu padboTsl).
o IIporpammsbl HacTaBHMYECTBA U a/lalTAI[1H.
Pa3BuTHe KoprnopaTUBHOTO 00yUEHUS:
o Co3nanne KOpPIOPATHBHOTO YHHUBEPCHTETA WJIM TAPTHEPCTBO C YYCOHBIMHU
LEHTPAMH.
o OOyuenue 1udpoBbIM HaBBIKAM (paboTa C HOBBIM OOOpPYJAOBAHUEM, CHUCTEMBI
KOHTPOJISl KauecTBa).
Hudposuzanus HR-niporieccos:
o Buenpenne HRM-cucrem (Hanpumep, 1C:3VII, SAP HR).
o MHWcnonp3oBanue Al B mombope mepcoHana (aHalW3 pe3roMe, 4aT-O00ThI st
KaH/IUJIaTOB).
3aKIroYeHue
Hns AO «IIpumMopckuil KOHAUTEP» KIHOYEBBIMH HAIMPABICHUSMH PA3BUTHS CHUCTEMBI

YHpaBJICHUA IICPCOHAJIOM JOJIDKHBI CTATh:

OntuMuzanusi peKpyTHHTa (IPUBJICYCHUE U YICPKAHUE CIICIIUAIUCTOB).

CHWKEHHUE TEKyUeCTH Yepe3 yIydllieHHe MOTHBALMYU U YCIOBUHN TPY/Ia.

WNuBectunnm B 00yueHue IS MOBBIICHUS KBATH(PUKAIIUN KaIPOB.

Hudposas tpanchopmarius HR mist moBeienus 3¢ (HEeKTHBHOCTH TPOLIECCOB.
Peanuzanus 3THX Mep IMO3BOJUT KOMIIAHMHM HE TOJBKO PEIIUTh TEKYIIUE KaJpPOBbBIE

mpoOeMbl, HO U CO3/1aTh YCTOMYMBYIO CUCTEMY YIIPaBJICHUS MEPCOHAIOM, COOTBETCTBYIOUIYIO
COBPEMEHHBIM PBIHOYHBIM TPEOOBAHUSM.

1.
2.

PexomentyemMble HICTOYHUKH

Yupasnenue nepconanom opranuzanuu / [lox pen. A.5l. KuGanosa.

HR-ctpateruu B ycnosusix uudposoit tpanchopmanuu / Harvard Business Review.
AHanu3 KagpoBOro MoTeHIMala MPOMBIIITICHHBIX npeanpuatuii / XKypHan «YnpaBieHue
MIEPCOHATIOM.
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