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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenpro m3yyeHuss TUCUMIUIMHBL «METOIBl U MOJENU CTPATErH4eCKOro YIpaBICHUS»
SBJISIETCSI O3HAKOMJICHHE CTYACHTOB C OCHOBHBIMM MOJIEISIMH M METOJAMHU CTPATETUYECKOIO
yrpaBiaeHus U GOpMHUPOBAHHE Y CTYIEHTOB MPAKTUYECKUX HABBIKOB MX HCIIOJIb30BAHUS C YETKON
NPUBA3KOM K KOHUEMUUAM CTPaTErMueCKOro YIpaBiICHUS M TOHUMAHUIO KOHKYPEHTHBIX
MIPEUMYILECTB B paMKaX JIaHHbIX KOHIICIIIUH.

3ajaud OCBOCHMS JMUCLUMIUIMHBI MU3Y4YEHHE MOJEIe U METOJOB B paMKaX OCHOBHBIX
KOHIEMNIMI CTpaTermueckoro ympasieHHs, (OPMUPOBAHHE TMPAKTUYECKHUX HABBIKOB HX
UCIIONIb30BaHUs, 4 TaKXKe YMEHHs pa3pabaThiBaTh W OILICHWBATh BapPHUAHTHI CTPATETHYCCKHUX
YIPaBJICHUYECKUX PELICHUMN.

[TnaaupyeMbIMu pe3ylibTaTaMu 00YYEHHUS 0 TUCIUIUIMHE (MOIYIIIO), SIBJISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MiaHupyeMbIX pe3ysbTaToB OOyUeHUs MO JUCHUIUIMHE (MOJIYIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHUS O0pa30oBaTEIbHON MPOrpaMMBbl,
npejcTanieH B Tabnuue 1.

Ta6muna 1 — KomnereHuu, popMupyemMbie B pe3ylibTaTe H3y4eHHs! JUCIUILTHHBI (MOJTYJIS)

PesynbraTel 00y4yeHuUs 10 AUCIUIUINHE
Hassarme Ko Ko n popmymposka
OI1OII BO, (bopMyITHpOBKa WHJIKATopa Kox
COKpaleHHOE KOMIIECTEHIUH AOCTIDRCHILA pe3yib DopmynupoBKa pe3ysbTara
KOMIIETEHINH
Tara
38.03.05 IIKB-1 : Cnoco6en | ITIKB-1.1xk : PJI1 VYMeHue | ncrons30BaTh
«buznec- MIPUMCHSTH [Mpumenser KOJIMYECTBCHHBIC METO/BI
nHdopmaTukay | MatemaTHyeckue MaTeMaTH4eCKue IIPY aHAJIM3€ BHYTPECHHUX
(b-BN) metozasl 1 UKT nst | mMeToas! aHanuza Y BHEIIHHUX (DAaKTOPOB U
aHau3a ry100anbHOM YCIIOBUH, BIUSIOIINUX Ha
SKOHOMHUYECKUX SKOHOMHKH, Makpo- U JIeSITeTIBHOCTD
IIPOIIECCOB U MHKPOIKOHOMHYECKUX OpraHu3aIiu
pa3paboTku IIPOIIECCOB U CHCTEM
cTpaTteruit TIKB-1.2x : P12 3HaHne | OCHOBHBIX KOHIIECHIIHMI
COLIMAJIBHO- OcymectBiser CTpPaTEern4eckoro
9KOHOMHYECKHUX CTpaTeruuecKui MCHEKMEHTA
CHCTEM aHaJIu3 OpraHu3aluHu C PJI3 YMeHue | aHanu3upoBaTh
HCTIONIb30BAaHHEM MOTpeOHOCTH
OOJIBIINX JTAaHHBIX 3aMHTEPECOBaHHBIX
CTOPOH B HCCIIE/IOBAaHUN
OOJIBIINX JTAHHBIX
P14 Hapwik | BEISBICHHSA, cOOpa
aHanIn3a MHQOPMALH
Jutst GOpMHUPOBAHUSA
BO3MOXHBIX PEILICHUN
[IKB-1.3x : PA5 | Ymenue | pa3pabaTeiBaTh
AHanuzupyer, CTpaTerHueCKue PeIeHus
OOOCHOBBIBAET U P16 | YMeHue | mpoBOIUTH OLIEHKY
BBIOMpaET 3 PEKTUBHOCTHU pPELIEHUS
CTpaTeTrHYeCKUe C TOYKH 3pEHHSA
peIIeHHs C yIeTOM BBIOPAHHBIX KPUTEPHUEB
PHUCKOB . PI7 HaBbik | ananmusa perienuii
B3aMMOJICHCTBHUS C TOYKH 3PEHHUS
3aMHTEPECOBAHHBIMU TOCTHIKEHHUS LIEJIEBBIX
CTOpOHAMH noKasaresen
IIKB-2 : Cnioco6en | I[IKB-2.1xk : P18 | YMeHue | BbLIEHATH M paHKUPOBATH
OCYIIECTBIIATD OcymecTBuser pelleBaHTHBIE TPYTIITBI
IUTaHUPOBAHUE U pa3paboTKy NpOEKTOB 3aUHTEPECOBAHHBIX
OpraHU3aLHI0 C Y4E€TOM PHUCKOB U CTOPOH MPOEKTa




MIPOEKTHOM B3aMMOJICHCTBHUS C P19 | YMeHue | ananm3upoBaTh

JEATETbHOCTH 3aUHTEPECOBAaHHBIMHU TpeboBaHuUs

moboro Macmraba | CTOpOHaMH 3aWHTEPECOBAHHBIX

B YCJIOBHSX CTOPOH C TOYKH 3PCHUS
BBICOKOM KpUTEPUEB,
HEONPEICIICHHOCTH, OTIPEICTISIEMBIX
BBI3bIBAEMON BBIOpaHHBIMH MOJX0JaMHU

3anpocamy Ha
HU3MEHEHHS U
pHCKaMH, 1 C
Y4ETOM BIIUSTHHS
OpraHU3alHOHHOTO
OKPYKCHUS
MIPOEKTOB

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/ladll BOCIHTAHUS TapMOHUYHO
Pa3BHUTOM, MATPUOTUYHOW M COIMAJIBLHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCUHCKHUX TyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — I{eneBbie OpUeHTHPHI BOCTIUTAHHUS

BocnurareabHblie 321241 ®opmupoBaHue HEHHOCTeH IesieBbIe OpHEHTHPBI

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHs U KYJIbTYPbl MbILIJICHHS

BHUMAaTEILHOCTE K I€TAIAM
CozupaTenbHblil TPy I'nOKOCTH MBIIIUIEHNS
CaMOCTOSTENBHOCTD

Pa3BuTre nmo3HaBaTeIbHOTO HUHTEpECa n
CTPCMJICHUS K 3HAHUSAM

®opmMupoBaHUE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 001IEHMS

BrumarensHOCTH K JeTainsam
CozunaTtenbHblil TPy I'ubkocTh MBIIIEHUS
CaMOCTOSITEIbHOCTh

dopMupoBaHHe HABBIKOB ITyOJIMYHOTO
BBICTYIUICHUS U IIPE3CHTALIUN CBOMX UAEH

2 Mecto aucuuniaunbl (MoayJsi) B crpykrype OITOIT

I[I/ICIII/IHJ'H/IHa ((MGTO)II)I U MOACINU CTPATCTHYUCCKOTO YIPABJICHUA) OTHOCHUTCA K 4YacCTH,
bopmupyeMoii yuacTHUKaMH 00pa30BaTeNIbHBIX OTHOLIEHUH, «bioka 1 Jlucuuniauasl (MOLyIIn )»
yuebHoro rniaHa HanpasieHus 38.03.05 busnec-unpopmarrka. MexaAuCIUIITIMHAPHOCTh TEOPUU
CTPATETHYECKOro yIpaBlieHUs MPeroiaraeT UCIoIb30BaHUEe MOTEHIIMAIOB PA3IMYHbBIX HAayK 00
OopraHu3alusax 1 KOHKYpPCHIHU.

3. O0beM AUCHUNIMHBI (MOAYJIS)

O6beM JUCHUIUIMHBI (MOIYJN) B 3a4eTHBIX €IUHHUIIAX C YKa3aHUEM KOJIMYecTBa
aKaJeMUYECKUX YacoB, BBIJCICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydarommmucs (MO BHIAM
yueOHBIX 3aHATUI) U HAa CAMOCTOATEIbHYIO paboTy, MPUBEIEH B TabauIe 2.

Tabnuua 2 — O6mas TpyJ0eMKOCTh AUCHUIUINHBI

Cemectp Tpyno- O0OBbeM KOHTAKTHOH paboThI (Yac)

o dopma (0OD0) E€MKOCTb dopma
a3BaHHe oGyue- Yactp HITH KYPe CpC arrec-
OI1OIT BO st VII (300, Bueayuu- Taluuu

0300) 3.E.) Bcero AynurtopHas Topas




nex. | mpak. | ma6. | ITA | KCP

38.03.05
Busnec- (6]0(@) F1.B 5 4 73 36 36 0 1 0 71 €]
nH(pOpMaTHKA

4 CTpyKTypa M coJeprkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 Ctpykrypa aucuuninabl (MoayJs) aiasst Q@O

TemaTuyeckuidl miaH, OTpakarOUIMI COACpPXKAHUE TUCLUUIUIMHBI (TIEpeueHb pa3/iesioB U
TeM), CTPYKTYPUPOBAHHOE 110 BUJIaM Y4E€OHBIX 3aHATHI C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, NpHUBeieH B Tabmuie 3.1

Tabmuma 3.1 — Pa3aensl qmucuurinHabl (MOIyIs), BUIbI y4eOHOH EATeIbHOCTH U (POPMBI
TeKymero Koutpodis s OPO

Konx pe- Kou-Bo yacoB, oTBeIeHHOE Ha Dopma
Ne HazBanue Temsl 3yJbTaTa p
Jlex [Ipaxt JIa6 CPC TEKYILEro KOHTPOJIs
00yueHus
OCHOBHBIC COBPEMCHHEIC
1 | xoHIENIMHU CTPATETHUECKOTO P2, P15 3 3 0 5 TBOPYECKOE 3a/IaHKE
yIpaBIICHHS.
AHanu3 3HAaYUMOCTH PJ12,
2 | 3amHTEpecoBaHHBIX CTOPOH PI3, 3 3 0 6 TBOPYECKOE 3aaHKe
OpraHu3anuu P14, P18
Amnanmus 3¢ (heKTHBHOCTH
3 bd P12, P16 3 3 0 6 TBOPYECKOE 3aIaHKe
OpraHu3anuu
VICTOYHUKY KOHKYPEHTHBIX
4 yp P2, P15 3 3 0 6 TBOPYECKOE 3a/IaHKE
PEHMYIIECTB OPraHu3aIii
Merobl aHaNIM3a BHYTPEHHEN
5 A yIp P/1, P/14 3 3 0 6 TBOPYECKOE 3aIaHKe
cpeJbl
Mertobl aHaNIM3a BHEIIHEH
6 A P11, P14 3 3 0 6 TBOPYECKOE 3a/IaHKE
Cpebl
AHanm3 KOHKyPEHTHOTO P/1
7 yp Al, 3 3 0 6 TBOPYECKOE 3a/IaHKE
OTEHIAJIa OPTraHU3aLNHI P14, P15
8 | AHamu3 KOMIETeHIUI PI1, P14 3 3 0 6 TBOPYECKOE 3a/IaHHE
AHanu3 OTHOLIEeHUH
OpraHu3aIny ¢
9| 8 P14, P19 3 3 0 6 TBOPYECKOE 3a/IaHHE
3aUHTEPECOBAHHBIMH
CTOPOHAMH
Crparteruu B3auMoICHCTBUS
OpraHu3aIlnH C
10 | °P 1 P15, P19 3 3 0 6 TBOPYECKOE 33/IaHKe
3aMHTEPECOBAHHBIMHU
CTOPOHAME
Paspabotka crparerun Ha
ocHoBe «CHcTembl
11 PS5, PA7 3 3 0 6 TBOPYECKOE 33/IaHHe
cOalaHCHPOBAHHBIX
roKa3aTesei»
MopenupoBanue nosust
12 | mpuHSATHS CTpaTErnYecKuX Pa6, PA7 3 3 0 6 TBOPYECKOE 33/IaHHe
pereHui
Hroro no Taéaume 36 36 0 71

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUITUHBI (Moay.as) aias OPO

Tema 1 OcnosHbie cospemenHble KOHYenyuyu cmpamecuiecko2o YnpaeieHus.

Copepxanue Temsl: [IpeMeTHOE M0JIE TEOPUH CTPATETMYECKOI0 YIIPaBICHUS. DBOIIOLUS
npobiieM U METOJOB CTpareruueckoro ympasieHus. CrneuuduuHble TOHSTHUS TEOpUHU
CTpaTeruyeckoro ympasieHus. OtpacneBasi, pecypcHas, «OTHOIIEHUYECKas» KOHILEILHH,
KOHIEMNIHS TMHAMUYEeCKUX criocoOHocTel. Teopust 3anHTEpecOBaHHBIX CTOPOH. CpaBHUTEIbHBIN
AHaJIN3 OCHOBHBIX COBPEMEHHBIX KOHLIETIIUM CTPATErM4eCKOro yIpaBIeHHUs.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOOIIEPaTUBHOTO O0yUYEHHUSI.

Bunbsl caMOCTOSTENIBEHON MOATOTOBKH CTYIEHTOB IO TeMe: padoTa ¢ PEKOMEHIYyeMOM
JUTEepaTypoil, cOOp MaTepuana MO TEME TBOPYECKOTO 3aJaHMsl, BBIOJHEHUE TBOPUYECKOIO
3aaHus (IpOeKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

Tema 2 Ananus sHauumocmu 3auHmMepPeco8aAHHbIX CMOPOH OP2AHU3AYUU.

Copepxannie Tembl: CTpaTernyeckue I€JIM OpPraHU3alUd KakK SOpO CTPaTEerHuecKoro
npoiiecca. COOTHOLIIEHUE IIeJIe opraHu3aluu U 1enen creiikxonaepoB. [loaxonasl k oreHke
BaXHOCTU CTEHKXOJJEpOB oOpraHu3anuu. Mojenb OLEHKH 3HAaYMMOCTH 3aWHTEPECOBAHHBIX
CTOPOH U UX 3anpocoB. OrnpeeneHre 3HaUuMOCTH 3aUHTEPECOBAHHBIX CTOPOH U UX 3aIIPOCOB ISt
KOHKPETHBIX OpraHu3anuii. AHanu3 nmoTpedHOCTell 3aMHTEPECOBAHHBIX CTOPOH B UCCJIEI0BAaHUU
OOJIBIINX JTAHHBIX. .

@opMbl U METOJbI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: CTaHJapTHAsl, METOJ KOOIIEPATUBHOTO O0yUYEHHUSI.

Bunel camocTosiTeNIbHON MOATOTOBKH CTYJIEHTOB IO TeMe: paboTa ¢ PEeKOMEHyeMOM
JTUTEpaTypoi, cOOp MaTepuaiga MO TeME TBOPUYECKOrO 3aJaHUs, BBIIIOJIHEHHE TBOPYECKOTO
3aaHus (MMPOEKTa), MOJTOTOBKA K UTOTOBOMY TECTY.

Tema 3 Ananus s¢ppexmusrnocmu opeanuzayuu.

CopepxaHue TeMbl: YIpaBiI€HHE OpraHu3aluedl Kak COLUalIbHO—KOHOMUYECKOU
cuctemoil. Ilonarue »(p¢HEeKTUBHOCTH SKOHOMHUYECKON cHCTeMbl. D(G(GEKTUBHOCTh W LIETH
cucteMbl, neneBas d(dexTuBHOCTh. TexHomormueckas (pecypcHas) 3(pQEeKTHBHOCTS.
Buytpennss sdpdextuBnocts. Juxotomus «pesynpraTuBHOCTh—¢dekTuBHOCTE» Y. BapHapaa.
[Tokazarenn >¢P(HEKTUBHOCTH CTEHKXOJACp—OpPTaHM3allMd M METOJbl WX pacyera. Pacuer
nokasarenei 3(p(HEeKTUBHOCTH AJIsi KOHKPETHBIX OpraHU3aIfil.

@opMbl U METOJbl IPOBEACHMS 3aHITUW MO TeMe, NMpUMEHsEMble OOpa3oBaTesbHbIE
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOOIIEPAaTUBHOTO O0yUYEHHUSI.

Buapl camocToATensHON MOATOTOBKM CTYIEHTOB MO TeMe: paboTa ¢ PEKOMEHIyeMOi
JUTEpaTypoi, cOOp Marepuaiga MO TeME€ TBOPYECKOIO 33aJaHHUs, BBIIOJIHEHHE TBOPUYECKOTO
3a/1aHus (MPOEKTa), MOJATOTOBKA K UTOTOBOMY TECTY.

Tema 4 cmounuku KOHKYPEHMHBIX NPEUMYUEeCME OP2aAHUZAYUU.

Conepxxanue Tembl: Pecypcbl, ciocoOHOCTH, KoMneTeHIuH. KitodeBble KOMIETEHLUH.
Hunamuueckne crocoOHOCTH. PeHThl u kBasupeHThl. KOHKYpEeHTOCTIOCOOHOCTh OpraHU3aIINH.
KoHKypeHTOCTIOCOOHOCTh  CTeHKXonaep—oprannzauui.  KOHKYpeHTHBbIE  MPEHMYIIECTBA.
KoHKkypeHTHBI nOoTeHIMan. Jluckyccus Ha TeMbl: COOTHOLIEHHE CTPAaTErH4ecKkoro u
KOHKYPEHTHOTO IIOTEHLIMAJIOB OpraHU3alli¥; COOTHOLIEHUE DIJIEMEHTOB KOHKYPEHTHOTO
MOTEHIIMala OpraHnu3ali; MEXaHU3M JIEUCTBUS TMHAMUYECKUX CIIOCOOHOCTEN B OpraHU3aIusX,
HaxOJAIIMXCS HA PA3HBIX JTanax >KM3HEHHOTO LIUKIIA.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaH/apTHAs!, METO/] KOOIIEpAaTUBHOI'O 00y4EHUSI.

Bunapl camocTosTensHON MOATOTOBKH CTYAEHTOB MO TeMe: paboTa C PEeKOMEHIyeMOit
JaUTEepaTypoi, cOop Marepuaga MO TeME TBOPYECKOTO 3aJaHHUs, BBIOJIHEHHE TBOPUYECKOTO
3ajaHus (MPOEKTa), HOArOTOBKA K UTOTOBOMY TECTY.

Tema 5 Memoowl ananuza 6HympenHeti cpeovl.

Conepsxanue TeMbl: bazoBas cxema (TeXHOJIOTHs) aHaIN3a BHYTPEHHEHN U BHEILIHEN CPeJIbl
opranmzaruu. MopaudunupoBanubii SWOT-ananu3 credkxonnep—opranu3anui. AHaIu3
XapaKTePUCTUK KOPHMOPATHUBHOTO TPOGWIS OpraHW3alliH, OINpEAeNeHHE CHJIBHBIX M CIa0bIX
ctopoH. OIIEHKH KOHKYPEHTHOTO TMOTEHI[MAala OpraHU3alMy M0 OTHOIICHUIO K KaKI0W Tpyrme



3aMHTEPECOBAHHBIX CTOPOH. MHTerpanbHas OleHKa KOHKYPEHTHOTO MOTEHI[Mala OpraHU3alhH.
[IpruMmeHeHre METOIOB aHaIM3a BHYTPEHHEN Cpe/Ibl AJIsl KOHKPETHBIX OpraHu3aluu.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: CTaHJapTHAasi, METOJ KOOIIEPATUBHOTO O0yUYEHUSI.

Bunbsl caMoCTOSTENIEHON MOATOTOBKH CTYJIEHTOB IO TeMe: padoTa ¢ PEKOMEHIyeMOU
JUTEepaTypoil, cOOp MaTepuana IO TEME TBOPYECKOTO 3aJaHMsl, BBIOJHEHUE TBOPUYECKOIO
3aaHus (IpOeKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

Tema 6 MemooOvwl ananuza éHewHell cpeowl.

Conepxanne TeMbl: STEEP—ananu3. OmnpeneneHre BO3MOXXHOCTEH M yrpo3. OueHku
0JIaronpUsITHOCTH BHEUTHEHN CPEIbI 0 OTHOIICHHIO K KaXKI0M IpyIIe 3aMHTEPECOBAHHBIX CTOPOH.
WNHurerpanbHas oreHKka OnaronpusaTHOCTH BHemHeW cpenpl. ComocraButenbHbie SWOT—
Matpuiel. UTorosas (cBognas) conocraButenbHas SWOT—marpuiia u ee ananus. Jlunamudeckue
OLICHKM KOHKYPEHTHOTO TMOTEHILMajda OpraHu3alluid IO OTHOLICHUI0 K KaXAOW Trpymmne
3aMHTEPECOBAHHBIX CTOPOH. MHTErpanbHas TMHAMHYECcKasi OIleHKa KOHKYPEHTHOTO TOTEHIIHAIA.
Crpaternyeckas MaTpuila OpraHu3aliy U OLEHKa cpefbl ee GpyHKunoHupoBanus. [Ipumenenue
METO/IOB aHaJIM3a BHEIIHEH CPeJIbl 17 KOHKPETHBIX OpraHU3alluid.

@opMbl U METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: CTaHAapTHasl, METO/ KOOIIEPATUBHOTO 00YUYEHHS.

Bunel camocTosTENbHON MOATOTOBKH CTYIEHTOB IO TeMe: paboTa ¢ PEeKOMEHyeMOM
JUTEpaTypoil, cOOp MaTepuana IO TEME TBOPYECKOTO 3aJaHMsl, BBIIOJHEHUE TBOPYECKOIO
3aaHus (MMPOEKTa), MOJTOTOBKA K UTOTOBOMY TECTY.

Tema 7 Ananus KOHKYPEHMHO20 NOMEHYUANA OPSAHUIAYUU.

CopepxaHve TeMbl: YCTOMYMBOCTH KOHKYPEHTHOro mpeumymiectBa. IloTenunan
pecypcoB U cliocOOHOCTEH OpraHu3ay Kak MICTOYHUKOB KOHKYPEHTHBIX IIpeuMy1ecTB. Mozens
VRIO J[Ix. bapuu. MomudumupoBannsiii VRIO-ananu3  cTeWKXoiaep—OpraHu3alny.
OmnpezneneHue MOTEHUUAIOB PECYpCOB M CIIOCOOHOCTEH KOHKPETHBIX OpraHu3aluil Kak
UCTOYHHKOB KOHKYPEHTHBIX INPEHMYILECTB C HCIOJIB30BAHHEM MOIM(PHUIMPOBAHHONW MOJEIN
VRIO.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaH/apTHAs!, METOJ] KOOIIEpAaTUBHOTO 00y4EHUS.

Buapl camocToATensHON MOATOTOBKH CTYJAEHTOB MO TeMe: paboTa ¢ PEKOMEHIyeMO
JUTEpaTypoi, cOOp Marepuanga MO TeME€ TBOPYECKOI'O 33JaHHUs, BBIIOJHEHHE TBOPUYECKOTO
3a/1aHus (MPOEKTa), MOATOTOBKA K UTOTOBOMY TECTY.

Tema 8 Ananuz xomnemenyuii.

Conepxxanne Ttembl: [lociaenoBaTeNbHOCTh aHalW3a KOMIETEHUUH CTEHKXOJaep—
opraHuzanuu. BplsiBIeHHME U paHXXuUpoBaHHME KommeTeHUud. OmnpeneneHue pa3BUTOCTH
koMreteHnil. IIpoBepka komMmeTeHUUH Ha CIOKHOCTh HMMHTALMU. METOIbl BBISIBICHUS U
aHaJM3a KOMIETeHUUN opraHuzanuu. OmnpeneneHue KIHOYEBBIX KOMIETEHIIMM KOHKPETHBIX
OpraHu3aIuu.

®opMbl ¥ METOABI TPOBEICHUS 3aHATHUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: CTaHJapTHAsl, METOJ KOOIIEPATUBHOTO O0yUYEHHUSI.

Buapl camocToATeNnbHON TOATOTOBKH CTYJIEHTOB MO TeMe: paboTa ¢ PEeKOMEHIyeMOit
JUTEepaTypoil, cOOp Marepuana MO TeMe TBOPYECKOTO 3aJaHMsl, BBIIIOJHEHHUE TBOPYECKOTO
3ajaHus (MPOEKTa), HOJArOTOBKA K UTOTOBOMY TECTY.

Tema 9 Ananus omuoweHul OpeaHU3ayUU ¢ 3aUHMePeCOBAHHLIMU CIMOPOHAMU.

Conepxanue Tembl: CucteMbl, (PaKTOPbI U XapaKTEPUCTUKU OTHOLICHUN OpraHM3aluu C
3aMHTEPECOBAHHBIMHU CTOpOHAMU. MIHCTpyMEHTHI (MapamMeTphl) BIUSHUS U Pa3IUYHBIX THUIIOB
MHCTUTYLIMOHAJIBHBIX COTVIAlIEHUN. MeTo bl pacueTa XapaKTEpUCTUK OTHOLLIEHUI OpraHu3aliuu ¢



3aMHTEPECOBAHHBIMUA CTOPOHAMHU. lIprMeHeHne METONOB pacyeTra XapaKTEPUCTUK OTHOLICHUMN
KOHKPETHBIX OPraHU3aLUN ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMU.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: CTaHJapTHAasi, METOJ KOOIIEPAaTUBHOTO O0yUYEHHUSI.

Bunbsl caMoCTOSTENIEHON MOATOTOBKH CTYJIEHTOB IO TeMe: padoTa ¢ PEKOMEHIyeMOU
JUTEepaTypoil, cOOp Marepuana IO TEeME TBOPYECKOTO 3aJaHMsl, BBIIOJHEHHE TBOPYECKOIO
3aaHus (IpOeKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

Tema 10 Cmpamezuu 83aumooeticmeus Op2aHu3ayuy ¢ 3auHmepeco8anHbMu CIopOHAMU.

Conepxanue Tembl: PeakTWBHBIE M TNPOAKTUBHBIE CTpaTeru. THNbl CTpaTeruu
B3auMoyieicTBusi. COOTBETCTBUE THUIIOB CTpaTerwii  B3aWMOJEHUCTBUSI OpPraHU3allUd  C
3aMHTEPECOBAHHBIMA CTOPOHAMHM M XapaKTEPUCTUK OTHOLIEHWM MeXay HuMU. Meroauka
OTIpeieNIeHUs eNIECO00PA3HOCTH MPUMEHEHHS CTPATETHid B3aUMOICHCTBHSI PA3IMUYHBIX THIIOB K
KOKIOW TpyIIe 3auHTepecOBaHHBIX CTOpoH. OmpezeneHue 1eaecooOpa3HOCTH NPUMEHEHUs
CTpaTeruid B3aUMOJEHCTBUS PA3JIMYHBIX TUIOB K KAXKJIOW TPYNIE 3aMHTEPECOBAHHBIX CTOPOH
HEKOTOPOW OpraHu3aluu.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOONIEPATUBHOTO O0yUYEHUSI.

Buapl camocToATensHON MOATOTOBKH CTYIAEHTOB MO TeMe: paboTa ¢ PEKOMEHIyeMOM
JUTEepaTypoil, cOOp MaTepuana MO TEME TBOPYECKOTO 3aJaHMsl, BBIIOJHEHUE TBOPUYECKOIO
3a/aHus (IPOEKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

Tema 11 Paspabomxa cmpameeuu Ha ocHoge «Cucmemvl CcOANAHCUPOBAHHBIX
nokazamereuy.

Copepxanne Tembl: «Cucrema cOanaHcupoBaHHbIX mokazartenei» JI. Hoprona u P.
Kamana kak KOHULENIMA KPUTEPUEB OLIEHKU pEe3yJIbTaTOB OPraHU3alMd M KaK HHCTPYMEHT
KOMIUIEKCHOTO BOIUIOIEHUSI CTpaTeruu opranuzauuu. KapTel nenei, pe3yapTHUpYIOLIME U
dopmupyrole  MOKa3aTeld, BEpTUKaJbHas M TOPU30HTalbHAas CcOAJaHCUPOBAHHOCTD,
JIEKOMITO3UIIHS, CTpaTernyeckue MeponpusaTus. OnbIT U 0cOOEHHOCTH MpUMEHEHUsT «CHCTeMbl
cOajaHCUPOBAaHHBIX IOKa3aTeJei» B HENPUOBUIBHBIX OpraHu3alMsIxXx M TOCYAapCTBEHHBIX
yupexaeHusax. Moaudukanus «Cructemsl cOalaHCUPOBAaHHBIX MOKa3aTeNen» A CTeHKXOoJaep—
opranuzanuii.  PamwxupoBaHMe  3JIEMEHTOB  CTpaTerMM  IpU  TOCTAHOBKE  CHCTEMBI
cOamaHCUpOBaHHBIX Moka3arenel. Pa3paboTrka u OanaHcHpoBKa KapThl LiEJIe HEKOTOPOM
opranu3zaiuu 1o «Cucreme cOanaHCUPOBaHHBIX MOKA3aTeIen».

@®opMBbI U METOABI TMPOBEACHUS 3aHATUI O TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: CTaH/apTHAs!, METO/] KOOIIEpAaTUBHOI'O 00y4EHUSI.

Buapl camocToATensHON MOATOTOBKH CTYJAEHTOB MO TeMe: paboTa ¢ PEeKOMEHIyeMO
JAUTEpaTypoi, cOOp MarepHuaga MO TeME€ TBOPYECKOIO 33aJaHHUs, BBIOJHEHHE TBOPUYECKOTO
3aaHus (MpOeKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

Tema 12 Mooenuposarue noJis NpUHAMUSL CIMPAMeSULeCKUX PeuleHull.

Conepxanne Ttembl: @Dopmanuzanus «CucTeMbl cOallaHCUPOBAHHBIX MOKa3aTesei»,
oOecrnieunBaromias yBa3Ky CTEIEHU JOCTHKEHHUS KaXJA0W CTPaTErHuecKom LeNH ¢ 3aTpaueHHbIMU
pecypcaMM M H3MEHEHHEM TeKylled SKOHOMUYecKoi 3((eKTUBHOCTH OpraHu3aIuu.
«CTparernyeckne» M <«OKOHOMHMYECKHE» KPUTEpHH. Mozenn clpaBeqyInBOro KOMIIPOMHMCCA.
MMHATaLIMOHHBIE M ONTHMH3ALMOHHBIE MHOIOKPUTEPUAIBHBIE 3KOHOMHKO—MAaTEMaTHYECKUE
MOJEIN ISl TOJACPKKH MPOLECCOB TMPUHATUS CcTpaTernyeckux pemeHuit. [IpoGnembl
MIPAaKTUYECKOr0 HUCIOJIb30BAHUSA MOJENECH MOANCPKKHU IPUHATUSA CTPATErHYECKUX PELICHUM U
crocoObl X npeogoaeHus. opManu3zanus KapThl 1efell HeKoTopoi opranu3anuu. [Ipumenenue
MOJEJIEN MTOANECPKKH PUHATHS CTPATErHYECKUX PELICHUN.

@®opMbl U METOJbI IPOBEACHHS 3aHITUHA MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaH/JapTHAs, METO/ KOOIIEPAaTUBHOI'O 00Yy4EHUSI.



Bunsl camocTosITeIbHOM MOJATOTOBKH CTYAEGHTOB IO TeMe: paboTa ¢ peKOMEHIyeMoil
JUTEpaTypoi, cOOp MaTepuaga MO TEeME TBOPYECKOI'O 33JaHUS, BBIIOJIHEHHE TBOPUYECKOTO
3aaHus (IpOeKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

5 Meroauyeckne YyKazaHusi sl O0y4alOIIMXCH MO M3YYEHHI0 M Ppeaau3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAIIUMCH M0 M3YYEHHUI0 [IMCUMIUIMHBI M IO
o0ecreYeHN 0 CAMOCTOSITEJILHOM PadoThI

PexoMeH1auuM M0 U3yYeHHIO THCHHUILIMHBI

VYcnenHoe ocBOeHUE AMCLUIUIMHBI IIPEANOoaraeT akTUBHYIO paboTy CTyIEHTOB Ha BCeX
3aHATUSAX AYAUTOPHOW (OPMBI: JIEKIMOHHBIX M NPAKTUYECKUX 3aHATUSAX, BBINOJIHEHHE
aTTEeCTAllMOHHBIX MEPONPUATHH, 3P (PEKTUBHYIO CAMOCTOATENbHYIO paboTy.

B mporecce wn3ydeHUs AUCHUIUIMHBI CTYACHTY HEOOXOAMMO OpHEHTHPOBATHCS Ha
CaMOCTOSITENIbHYIO IPOpPabOTKy JIEKIIMOHHOIO MaTepualla, MOJArOTOBKY K HTOIOBOMY TECTY,
BBITIOJIHEHNE TBOPUYECKUX 3aIaHUH (IIPOCKTOB).

MeToan4yeckne peKOMEHIAIUN 10 00ecCTIeYeHU 0 CaAMOCTOATEIbLHON padoThI

CamocrosiTenpbHass paboTa CTyAeHTa BKIIOYAET CIEAYIOUINE BHJIbI, BBIMOJHAEMbBIC B
cootBercTBUU ¢ PI'OC BO u pabouum y4yeOHbBIM ILIaHOM:

- ayqUTOpHas CaMOCTOSITeNbHAas paboTa CTyAEHTa IOJA PYKOBOJICTBOM U KOHTPOJIEM
IpernoJiaBaTess: MpeJCTaBlIeHHe Pe3yJIbTaTOB TBOPUECKUX 3aJaHUM (3aJjaHus MPEACTaBIEHBI B
DOC);

- BHEayJUTOpHasl CaMOCTOsITeNIbHAs padoTa CTYAEHTAa O]l PYKOBOJICTBOM M KOHTPOJIEM
npernojaBarens: pabora ¢ PEKOMEHIyeMOW JIMTEpaTypod, MOJIrOTOBKA K HMTOTOBOMY TECTY,
BBINOJIHEHHE TBOPUYECKUX 3a/laHUH (IIPOEKTOB).

KonTposib ycieBaeMOCTH OCYIIECTBISIETCS B COOTBETCTBUHM C PEUTUHIOBOM CUCTEMOU
OLIEHKHU 3HaHUH CTyJeHTOB. Pacnipenenenne 6aiaoB 10BOJUTCA 10 CTYACHTOB B HayaJle CeMecTpa.
Ouenka no aucuuiuiHe omnpenaensercs no 100-0anpHOM mmIKae Kak cyMMa 0ajioB, HaOpaHHBIX
CTYAECHTOM B pe3yibTare paboThl B ceMecTpe. BrinosHeHne 3aJaHuii, OLleHUBAEMBIX CPEACTBAMHU
TEKYIIEro KOHTpoJis (TBOpueckue 3anaHus (mpoektbl) Ne 1-4), MOXKET NPUHECTH CTYIEHTY
makcumyM 80 6amnos. Ente Makcumym 20 6ayioB CTyI€HT MOKET HOIYUYHUTh, BBITOIHIS 3aJaHUS,
OTHOCAIIMECS K MPOMEKYTOUYHOW arrectanui. lIpomexyTouyHas arrecTanus COCTOMT B
BBINOJIHEHUH UTOTOBOTO TECTa (TUIIOBOW BapuUaHT UTOrOBOTO TecTa npejctasieH B POC).

5.2 OcoOeHHOCTH OpraHu3anuu OO0y4YeHHs JJs JMI C OrPAHUYEHHBIMH BO3MOKHOCTSMH
310pPOBbSI U HHBAJIH/I0B

[Tpu HEOO6X0IMMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbs U MHBAJIMJIOB (110 3asIBJICHUIO O0yYarOIIerocs) Mpe1ocTaBisercs yueoHas
uHOpMalKs B JOCTYNHBIX (pOpMax C yUeTOM UX UHAUBUAYAIBHBIX MCUXOPU3NIECKUX
0COOEHHOCTEH:

- JUIS JIUI] C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B popMme
NIEKTPOHHOIO  JOKYMEHTAa;  WHAUBUAYyalbHbIE  KOHCYJIbTAlUM  C  IPUBJICYECHUEM
TU(dI0CYpIOTIEPEBOUNKA; MHANBUAYAIbHbBIE 3aJaHHsI, KOHCYIbTAIIUH U Jp.

- 17151 ML C HApYIICHUSIMU CIIyXa: B Ie4yaTHOH (hopme; B popmMe 3IeKTPOHHOTO IOKYMEHTA;
WHAMBUAYalIbHbIE KOHCYJNbTAIUM C TPUBJICUEHUEM CYpAONEPEBOJUNKA; HWHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.

- 17151 JIUI] C HApYILIEHUSIMU OIIOPHO-JIBUTATEIILHOTO arnmapara: B ne4atHoii oopme; B popme
JIEKTPOHHOIO JOKYMEHTA; MHINBUyaJIbHbIE 3aJJaHUs, KOHCYJIBTALlUU U JIp.



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTalMU O0YYAOIIMXCH 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBumn ¢ TpeboBanmsimu PI'OC BO s arrectaumm oOydarommxcs Ha
COOTBETCTBUE HX MEPCOHAIBHBIX JIOCTIDKEHHH IUIAaHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs II0
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHUS,
METOJMYECKHE MaTepHabl, ONpPEEIAIOINe IPOHEeIyphl ONCHWBAHHMA 3HAHWW, YMEHUH W
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [T OLICHKHU 3HAHHUH, YMEHUH, HABHIKOB
M XapaKTepusymomue dTanbl  (GOpPMHpPOBAaHUS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresibHON MpOrpamMMmBbl, ripeacTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecnevyeHne TUCIUILTHHBI (MO1YJIA)

7.1 Ocnoenaa numepamypa

1. AxwmaeBa, P. U., CtpaTernueckuii MEHEeUKMEHT : yueOHoe mocooue / P. . Axmaena.
— MockBa : Pycaitnc, 2023. — 251 c. — ISBN 978-5-466-02063-2. — URL:
https://book.ru/book/947223 (nara odpamienus: 18.06.2025). — TekcT : 2JIEKTPOHHBIN.

2. Crparernueckuii MCHEPKMEHT : y4eOHUK / TIO/1 pejl. I-pa YKOH. HaykK, mpodeccopa H.A.
Kazakogoii. — Mocksa : UHOPA-M, 2023. — 320 ¢. — (Bsicmee obpa3zoBanue). - ISBN 978-5-
16-005028-7. - Tekcr : anexTpouHslit. - URL: https://znanium.ru/catalog/product/1941765 (/lata
obpaienus -18.06.2025)

3. ®omuues, A. H. Ctparernueckuii MeHeDKMEHT : yueOHuk / A. H. ®omuyes. - 4-¢ uzs.
- Mockga : JlamkoB u K, 2023. - 466 c. - ISBN 978-5-394-05124-1. - TekcT : 37IEKTPOHHEBIH. -
URL: https://znanium.com/catalog/product/2084464 (/lata ooparenus -18.06.2025)

7.2 Jlonoanumensvhas numepamypa

1. KoGene, H. b. Teopust r7100aibHBIX CHCTEM M MX HWMHTAIHOHHOE YIPAaBJICHHE :
monorpadus / H. b. Kobene. — Mocksa : By3oBckuii yue6nuk : UHOPA-M, 2022. — 278 ¢. —
(Hayunas xnwura). - ISBN 978-5-9558-0309-8. - Tekct : oanekrponnsidi. - URL:
https://znanium.com/catalog/product/1817314 (/lara obparenus -18.06.2025)

2. Konsga, A. A. Crnenyromuii ypoBeHb. CTpaTerndeckuii MEHEPKMEHT HOBOW JMOXH :
npakTudeckoe pykoBojcTBo / A. A. Komsina. - Mocksa : Aneniuna [1PO, 2023. - 616 c. - ISBN
978-5-206-00086-3. - Tekct : anektponnsbiii. - URL: https://znanium.ru/catalog/product/2141009
([lara obpamienus -18.06.2025)

3. Crparernueckuii MeHemKMeHT : yueOHoe mocobue / B. A. [IpecBsnnukos, 0. T.
[ecroman, A. H. llImenera [u ap.]. — Mocksa : KanoPyc, 2023. — 310 ¢. — ISBN 978-5-406-
10968-7. — URL: https://book.ru/book/947265 (nata obpamenus: 18.06.2025). — Tekcer :
AJIEKTPOHHBIN.

4. Tapanyxa, }O. B., Konkypentnsie ctpaterun: CoBpeMeHHBIE CIIOCOOBI 3aBOEBAHUS
peuMyIIecTB : mpakTuaeckoe mocodue / FO. B. Tapanyxa. — Mocksa : Pycaiinc, 2022. — 356
c. — ISBN 978-5-4365-8374-7. — URL: https://book.ru/book/943979 (nara oOpamieHus:
18.06.2025). — TeKcT : 2JIeKTPOHHBIH.

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonnou cemu "Hnmepnem',
6Knuan npogeccuonanvhovie 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CHPAGOUHbIE
cucmemul (npu HeodXOO0UMOCMU):

1. DnexrponHo-6ubAMOTEYHAs cucTtema "BOOK.ru"

2. DnextpoHHO-OMOMMoTeyHas cucrteMa "ZNANIUM.COM"

3. Open Academic Journals Index (OAJI). [Ipodeccronanbruas 6a3a TaHHBIX - Pexxum

nocryna: http://oaji.net/



4. TIlpesupentckas OuOmuorexka wuM. b.H.Empnmna (6a3a maHHBIX —pa3sIUYHBIX
npodecCHOHANIBHBIX 00acTei) - Pexxum noctyna: https://www.prlib.ru/

5. Hudopmannonno-cripaBounas cucrema "Koncymprant Ilmoc" - Pexum noctyna:
http://www.consultant.ru/

8 MarepuajbHo-TeXHHYECKOEe oO0ecrevyeHne IUCHUIVIMHBI (MOAYJsl)) W MNepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiecca no JMCUMILUIMHe (MOIYJII0), BKJIOYasi lepevyeHb MPOrPaMMHOI0 odecredeHnst

OcHOBHOE O6ODVI[0BaHI/IeZ

e MynpTumenuitHeiii  kKoMIieKT Ne2 B cocraBe:mpoektop Casio XJ-M146,5kpan
180*180,xpernenne noToI0YHOE

e O6maunsiii Mmonutop 23" LG CAV42K

e O6maunsiii Morutop LG Electronics yepHblii +K1aBuaTypa+Mbliilb

e CereBoil Monutop:Hynesoii kiimeHT Samsung SyncMaster NC240

¢ Ycr-Bo Oecn.nutanust UPS-3000

IIporpamMmmHoe o0ecrieyeHue:
e Microsoft Office Professional Plus 2016
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Kon u popmynupoBka KoMHeTeHIN

1 pa3pabOTKH CTPATETHIl COLUATBH
0-9KOHOMHYECKUX CHCTEM

Hazpanue OIIOII BO, Kox n popmynupoBka HHIAKATOPA JOCTIDKCHHS
COKpAILCHHOE u KOMIIETCHIINH
38.03.05 «bmznec-un( | [IKB-1 : Ciocoben npumensats Mat | [TIKB-1.1k : [IpumenseTr MmaTeMaTHIeCKHE METO/
opMaTHKa» emaruueckue metoabl u KT s a | I aHanu3a rio6anbHOM SKOHOMHKH, MaKpo- U M
(b-BN) HaJIM3a YKOHOMHYECKHX MPOLIECCOB | MKPOIKOHOMHUYECKHX MPOLIECCOB U CUCTEM

IIKB-1.2x : OcymecTBaseT CTpaTernueckuii ana
JIU3 OpPraHU3aLUy C UCTIOJIb30BaHUEM OONBIINX
JTAaHHBIX

[IKB-1.3x : AHanu3upyeTt, 000CHOBBIBAET U BBIO
HpaeT CTpaTernyeckue PelIeHns: C yIeTOM PUCK
OB U B3aUMOJICUCTBUS C 3aUHTEPECOBAaHHBIMU CT
OpOHaMU

ITKB-2 : Crioco0eH oCyIecTBIATh
IUITAHUPOBAHUE U OPTaHU3alHUIO TIPO
EKTHOM e TeIbHOCTH JII000r0 Mac
mTaba B yCIOBHAX BHICOKOH HEOIIP
eJIeNICHHOCTH, BBI3BIBAEMOI 3a1poc
aMH{ Ha U3MEHCHUS M PUCKAMH, H C
YYEeTOM BIMSHUS OPraHU3aLOHHOT
0 OKPY>KEHHsI IPOCKTOB

IIKB-2.1x : OcyiecTBisieT pa3paboTKy MPOEKTO
B C YUETOM PUCKOB M B3aUMOJICHCTBUS C 3aMHTE
PECOBaHHBIMU CTOPOHAMHU

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIy4dac, €CJIU IMOJIYYCHHBIC
PE3YyIbTAaThI 06yqu1/151 o AUCHUIINIMHEC OLCHCHBI ITOJOXKHTCIBbHO (I[I/IaHaSOH KPHUTCPUCB
OLICHUBAHU PE3YJILTATOB O6y‘lCHI/IH «BAaYTCHO», KYAOBJICTBOPHUTCIBLHO», «XOPOLIO», «OTJ'II/I‘IHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKHW KOMIICTCHLMA Ha JAaHHOM 3J3Tall€¢ CUYHUTaCTCsA

Hec(hOPMUPOBAHHOM.

2 Tloka3aTe/iM OLlCHNBAHUS IVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus IIKB-1 «Cnioco6en npumeHsaTh MaremMatudeckue metoasl U MKT nms
aHaJIn3a SKOHOMHUYECKUX MPOIIECCOB U Pa3pabO0TKH CTPATETUH COMMAIBHO-I9KOHOMUYECKHUX

CUCTEM»

Ta6numa 2.1 — Kputepuu OlleHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

Kon u popmynmpoBka nHaNKAT
opa JOCTUKEHHUS KOMITETEHITIH

Kpurepuu onieHMBaHUS PE3yNbT
aToB O0y4YeHHUSA

ITIKB-1.1x : [Ipumensier maTema
THYECKHE METO/b! aHaIN3a TJI0
0abHOM SKOHOMHUKH, MAaKpO- U
MHUKPOIKOHOMHYECKHX ITPOIIECC
OB U CUCTEM

KOPPEKTHO UCIONb3YET METO/IbI
Y MOJIEJIM aHaJIM3a BHYTPEHHEH
1 BHEIIHEH CpeJibl OpraHu3anu

u

IIKB-1.2k : Ocy1mecTBiseT cTp
aTeTHYECKUI aHaIN3 OpraHu3all
WM C UCTIOJIb30BaHHEM OOJIBIIH

X JJAHHBIX

pa3jan4acT OCHOBHBIC TPEAIIOC
BIJIKHU U ITOJIOKCHHU, JIC)KAIIUC
B OCHOBE KOHIICITIIHIT cTpareruyd
€CKOIro MCHCIP)KMCHTA

PesynbTarel 00yueHus O JUCIUILTUHE
Ko | Tmu
I I
pe | pe Pesynbrar
3- | 3-
Ta | Ta
v HCIIOJIb30BaTh KOJNYECTBEHHBIE
PIT | we METO/IbI TIPU aHANTN3€ BHYTPEHH
1 p | FX ¥ BHELIHAX (baxTOpOB U yCI
OBHH, BIUSAIOIIUX HA JEATCIHHO
¢ CTh OpPTraHU3aLUU
3H .
P OCHOBHBIX KOHIIETIIINI cTpaTer
2 31}; HYECKOI'0 MEHEPKMEHTA
v
PIT | me AHAU3UPOBATH OTPEOHOCTH 32
3 | MHTEPECOBAHHBIX CTOPOH B HCC
o JIeOBAaHUN OOJILIINX JaHHBIX

000CHOBaHHOCTH U KOPPEKTHOC
Th MIPH aHAIN3E TOTPEeOHOCTEH
3aMHTEPECOBaHHBIX CTOPOH B
CClIeJI0OBaHUH OOJIBIINX JIAHHBIX




BJIaJIeeT HaBBIKAMH BBISIBIICHHUS,
Ha | BeisiBieHMs, cOopa u aHanuza u
Pa cOopa u aHanm3a nHGoOpMaIun
BEI | HpopMauuu it JOPMUPOBAHH
4 . JUI1 (POPMHUPOBAHUS CTpaTeruye
K | 5 BO3MOXHBIX PELICHUH .
CKUX PEIICHHHN
[IKB-1.3x : AHanmm3upyet, 060c Y
HOBBIBAcT U BeIOMpaet crpater | PJ[ | Me | pa3pabaTsIBaTh cTpaTermdeckue | pa3pabaThIBacT BAPHAHTHI CTPa
MYECKHE PEIICHNUS C yIeTOM pH | S HHU | pelieHus TETUUECKHUX PELICHUH
CKOB ¥ B3aMOJAEHCTBUS C 3aMH e
TEPECOBAaHHBIMH CTOPOHAMH v OLICHUBACT MOCIIEICTBHS Pa3iIn
MIPOBOJIUTH OLEHKY 3 (HheKTHBH
P | me YHBIX CTPATETMYECKUX PELICHU
OCTH PEIICHHA C TOYKH 3pEHUs | .,
6 HU i ¢ TOUKHN 3peHHs 3aJaHHBIX KP
BBIOpAaHHBIX KPUTEPUEB
e UTEpUEB
BJIafICET HaBBIKAMH OTIPE/ICIICHH
N s BINSTHAS TIOCIIEICTBHI OCYIIE
Ha | ananm3za pemenuii ¢ TOuku 3peH
P CTBJIEHHsI CTPATErHYECKUX MEP
BBl | WSl JOCTHIKEHUS LIEJIEBBIX ITOKa3 .
7 o ONpHATUH (IPOEKTOB) HA 3HAYE
K areneit "
HUS TTOKa3aTesiel cTpaTeruyeck
uX KapT

Komnetenmnus I[IKB-2 «Crioco6eH OCymeCTBISITh INITAHUPOBAHUE M OPTraHU3AIUIO

HpOGKTHOﬁ JACATCIIbHOCTH 00010 Maciirada B YCIOBUAX BBICOKOH HCOIIPCACIICHHOCTH,
BBI3BIBACMOM 3arpoCaMu Ha UBMCHCHUS U pUCKaMU, U C YUCTOM BJIMAHUSA OPraHU3alluOHHOT' O

OKPY?KCHHUS ITPOCKTOB»

Tabmuna 2.2 — Kpurepun o1ieHKA HHARKATOPOB TOCTHIKEHUST KOMIICTCHIIUN

PesynbraThl 00y4eHus 10 TUCIUILIHHE
Kox u ¢popmynupoBka HHIUKAT Ko | Tu Kputepuu onieHnBanus pe3yabT
opa IOCTMXKEHUs KoMneTeHuuu | A I aToB 00y4YEeHHUS
pe | pe Pesynprar
3- | 3-
Ta | Ta
ITIKB-2.1x : OcymiecTBisIeT pa3 v 000CHOBaHHOCTb M KOPPEKTHOC
BBIICIIATh U PAHXKUPOBATH peie
paboTky mpoekToB ¢ yuetom pu | P/ | me Tb IIPU BBIJICJICHUU U PAHKUPOB
o BaHTHBIC T'PYIIIBI 3aMHTEPECOBA
CKOB U B3aUMOACUCTBUSA C 3aUH 8 HHU AHUM PCIICBAHTHBIX I'PYIII 3aH
HHBIX CTOPOH MPOCKTa
TEPEeCOBAHHBIMU CTOPOHAMU e TEPECOBAHHBIX CTOPOH MPOEKTa
vy AHaJIN3UPOBATh Tpe60BaHI/IH 3au BBIIBJISICT U OLICHUBACT C TOYKHU
P/l | Me | HTepecOBaHHBIX CTOPOH C TOYK | 3peHMs pa3iIUYHbIX KPUTEPUEB
9 HHU U 3pCHUA KPUTCPUEB, OTIPEACIIA 3alpoChl 3aUHTCPECCOBAHHBIX CT
e €MBIX BEIOPaHHBIMHU MOAXOJAMH | OPOH K OPTaHU3aIIH

Tabnuia 3amosHsgeTcs B COOTBETCTBHU C pazzaenoMm 1 PaGodeil mporpaMmbl TUCHUIUIMHB

(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Tab6muma 3 — [lepedeHpb OIIEHOUHBIX CPEACTB MO AUCIUILIAHE (MOIYITIO)

KonTtponupyemsle miaHupyemsle pe3
yIbTaTHl 00y4eHUS

KoHTponupyemble TeMBI 1

HammeHOBaHHE OLIEHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC

HUCIUIIIINHBI

IIpomexxyrouHas aT

Texymuii KOHTPOJIb
ym ™ TecTalus

Ounast popma oOyueHUs

VYMeHue : UCII0JIb30BaTh K
OJIMYCCTBCHHBIC MCTOIbI

P/l

1.5. Meroapl aHanu3a BHY
TPEHHEN Cpenbl

IIpoext Tect




[P aHAJN3€ BHYTPEHHUX
Y BHEIIHUX (PAKTOPOB U y
CIIOBUM, BIIMAIONINX HA JI¢
SITEIBHOCTH OPTaHU3AIHN

1.6. MeToapl aHann3a BHE
LIHEN cpeabl

IIpoext

Tect

1.7. Ananu3 KOHKYPEHTHO
ro NOTeHLIMaNa OpraHu3a
LUK

IIpoext

Tect

1.8. AHannu3 KoMIETEHIIA

u

IIpoext

Tect

P/I2

3HaHNe : OCHOBHBIX KOHI]
SMINI CTPATErHYECKOr0
MEHEHKMEHTA

1.1. OcHOBHBIE COBpEeMEH
HBI€ KOHILIEIIINU CTPaTeru
YEeCKOr0 YIPaBJICHHUSI.

IIpoext

Tect

1.2. AHanus 3HaYUMOCTH
3aMHTEPECOBAHHBIX CTOPO
H OpraHu3aiiu

IIpoext

Tect

1.3. Ananm3 3¢pdexTuBHO
CTH OpraHu3aluu

IIpoext

Tect

1.4. VicTouHmKN KOHKYpE
HTHBIX IIPEUMYLIECTB OpT
AHM3AIMN

[Ipoext

Tect

PJ13

YMeHHe : aHaJIM3UpOBaTh
MOTPeOHOCTH 3aMHTEPECO
BaHHBIX CTOPOH B HCCIIE]T
OBaHHUH 6OJ'H)HII/IX JaHHbIX

1.2. Ananus 3Ha4UMOCTH
3aMHTEPECOBAHHBIX CTOPO
H OpraHu3aiuu

IIpoext

Tect

P4

Hagsik : BeIsIBICHHS, COOp
a ¥ aHanm3a nHpopMaluu
JUTs (POPMHUPOBAHUS BO3M

0>KHBIX PELIECHUN

1.2. Ananus 3Ha4UMOCTH
3aMHTEPECOBAHHBIX CTOPO
H OpraHu3aiyu

IIpoext

Tect

1.5. MeTonp! aHanu3a BHY
TPEHHEU Cpenbl

IIpoext

Tect

1.6. MeToap! aHau3a BHE
LIHEH cpenbl

[Ipoext

Tect

1.7. AHanu3 KOHKYPEHTHO
O MOTEHNHAala OpraHu3a
LUK

[Ipoext

Tect

1.8. AHanu3 KOMIIETEHIN

u

[Ipoext

Tect

1.9. AHanu3 OTHOIIEHUI
OpTaHU3AIH C 3aHHTEPEC
OBAHHBIMU CTOPOHAMU

[Ipoext

Tect

PJI5

YMenue : pa3pabaTeIBaTh
CTpaTernveckue pereHus

1.1. OcHOBHBIE COBpPEMEH
HBI€ KOHIIEIIINHU CTPaTern
YEeCKOT0 YIPaBJICHHSI.

[Ipoext

Tect

1.4. lcToYHUKH KOHKYDE
HTHBIX TPEUMYILECTB OpT
aHM3AIMN

[Ipoext

Tect

1.7. AHanu3 KOHKYPEHTHO
TO MOTEHNIHAalla OpraHu3a
012071

[Ipoext

Tect

1.10. Crpareruu B3aumon
elCTBHS OpraHu3alluy C 3
AuHTEPECOBAHHBIMU CTOP
OHAMH

IIpoext

Tect

1.11. Pa3paboTka crparer
11 Ha 0CHOBE «CHCTEMBI
cOaTaHCUPOBAHHBIX TIOKA
3aTeseiy

IIpoext

Tect

PII6

YMeHue : npoBOIUTh OLE
HKY 3¢} (eKTHUBHOCTH perl

1.3. Ananu3 3¢ peKTHBHO
CTH OpraHu3aluu

IIpoext

Tect




€HHUs1 ¢ TOUKHU 3peHus BoO0 | 1.12. MonenupoBaHue 1o
PaHHBIX KPUTEpUEB 15 npuHsTHs cTpareruuec | IIpoekr Tect
KHUX pelIeHui
PI7 Hagsik : ananmu3a pemenn | 1.11. Pa3paboTka crparer
# ¢ TOUKHM 3peHHs AOCTIDK | MU Ha OCHOBE «CHCTEMBI
[Ipoext Tect
CHHS [IEJIEBBIX MOKa3aTen | cOalaHCHPOBAHHBIX ITOKA
eit 3aTeneny
1.12. MonenupoBanue 1o
JIsl npuHATHA cTpareruyec | [Ipoext Tect
KHUX pelIeHui
P18 YMeHue : BBIAETATh U paH
o A P 1.2. AHanu3 3HAYUMOCTH
XKHUPOBATh PEIICBAHTHBIC T
3alMHTEPECOBAHHBIX cTOpO | IIpoekt Tect
PYIIIBI 3aHHTEPECOBAHHBI
H OpraHu3alnuu
X CTOPOH IPOEKTa
P19 Ywmenne : ananm3upoBath | 1.9. AHanm3 OTHOIICHUI
TpeOOBaHNUS 3aMHTEPECOB | opraHusanuu ¢ 3auHTepec | IIpoekT Tect
aHHBIX CTOPOH C TOUKH 3p | OBaHHBIMU CTOPOHAMU
€HUs KpUTEpUEB, onpenen | 1.10. Ctparerun B3auMo
SI€MBIX BHIOPAHHBIMHU MOJ | eHCTBUS OPTaHM3AIMH C 3
IIpoext Tect
XoAaMu AMHTEPECOBAHHBIMHU CTOP
OHaMH

4 Onucanue NpoueAypbl OLeHUBAHUSA

KauectBo copmMupoBaHHOCTH KOMIETCHIIMA Ha JAaHHOM JTare OICHUBACTCS I10
pe3yJbTaTtaM TEKYIIUX U IMPOMEXKYTOUHBIX aTTECTAIlUI MPH MOMOIIN KOJUYESCTBCHHOH OICHKH,
BBIPDAKEHHOU B Oayax. MakcumanbHas cymMma OajuioB IO JucuMIUIMHE (Moaynio) paBHa 100

Oasuiam.

Bun yueOHOI 1esSTeTbHOCTH OugHouHOE CpeACTBO
TBopueckoe 3amanne Ne 1-4 [Ipoext Hroro
Jlexknun 15 15
[TpakTHyeckue 3aHsTHs 31 31
CaMocTosTeNTbHAs paboTa 34 34
[TpomexyTouHas aTTecTanus 20 20
Hroro 80 20 100

CyMmMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJIaM YUY€OHOH ACSATEIHHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMa Gaito
s O1eHKa 110 TPOMEXx
YTOYHOMU aTTecTalu XapaxkTepucTHKa KadyecTBa chHOPMUPOBAHHOCTH KOMITETEHIINI
1O JIMCLUILTH "
HE
CTyzieHT IeMOHCTPHpPYET CHOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIIETEHIINH, 00Ha
PY)XHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOe U NITy0OoKOoe 3HaHHe y4eOHOro MaTepraia
o1 91 10 100 «3a4TeHo» / » YCBOMII OCHOBHYIO JIMTEPATYPY H 3HAKOM C JIOTIOJTHUTEIIFHOM JINTEPaTypoii, pekome
«OTIIMYHO HJIOBaHHOH TIPOTPaMMOM, yMeeT CBOOO/IHO BBINOJHATh IPAKTHUECKHUE 3aJaHUs, TIPe]
YCMOTpPEHHBIE TIPOTPaMMOii, CBOOOJHO OTIepHUpYeT NPUOOPETEHHBIMU 3HAHUSIMH, YMe
HHSIMH, TIPUMEHSICT MX B CHTYAIMSX MOBBIILICHHOMN CIIOKHOCTH.
CTyzieHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIMILTHHAPHBIX KOMIIETEHIHI: OCHO
76 90 «3a4uYTCHO» / BHBIC 3HaHUS, YMEHUS OCBOCHBI, HO JOITYCKAlOTCd HE3HAUYNUTECIIbHBIC OLUI/I6KI/I, HETOYH
ot o «XOopomo» OCTH, 3aTPYAHEHUS IPYU aHAJTIUTUYECKUX OTI€palUiX, [IEPEHOCE 3HAHUU U yMeHI/lI\/'I Ha H
OBbIC, HECTAHIAPTHLIC CUTYallUH.
CTyneHT AeMOHCTpUpYeT c(HOPMHUPOBAHHOCTh IUCLIHUIUIHHAPHBIX KOMIIETEHIIUH: B X0
«3auTeHOY / Jie KOHTPOJIBHBIX MEPOIIPHUSATHII IOMYCKAIOTCS 3HAYUTEINIbHBIC OIMOKH, TPOSBILSIETCS O
or 61 10 75 «yJOBIETBOPHUTENb | TCYTCTBHE OTIEIbHBIX 3HAHMI{, yMEHHIA, HABBIKOB [0 HEKOTOPBIM JUCLUILTMHAPHBIM K
HO» OMIICTEHIMSAM, CTYACHT HCIBITHIBACT 3HAYUTEIbHBIC 3aTPYJHEHHUS IIPU ONIEPHUPOBAHN
U 3HaHUSAMU U YMEHUAMMU ITPU UX NIEPEHOCE HA HOBLIC CUTYAIIUH.
«HE 3aUTEeHO» /
ot 41 10 60 ey TOBICTBOPHTE V cryneHra He C(i)?pMHpOBE}‘HBI JMCLUIUTHHAPHBIC KOMIICTEHIMH, TIPOSIBIISACTCS HE0C
LoD TaTOYHOCTh 3HAHMIl, YMEHHI, HABBIKOB.




«HE 3aYTEeHO» /
ot 0 mo 40 «HEYJOBJIETBOPHUTE
JIBHO»

HI/ICIII/IH.HI/IHapHBIe KOMIICTCHIMU HC C(i)OpMPIpOBaHLI. HpOSIBHSIeTCSI IIOJIHOC WJIM IIpaK
TUYCCKU ITOJIHOC OTCYTCTBUE 3HaHPII>i, yMeHHﬁ, HaBBIKOB.

5 HpI/IMepHLIe OLICHOYHBIC CpEeACTBA

5.1 Tembl rpynnoBbIX W/MJIM MHAMBHIYAJIbHBIX MPOEKTOB

TBopueckoe 3aganme (mpoekt) Nel. Anamu3 3¢¢eKTHBHOCTH PeCypPpCHOro
B3aHMO/IeliCTBUS OPraHU3alUM ¢ TPYNIIAMH 3AHHTEPECOBAHHBIX CTOPOH.

Drarbl (COCTABIISIONINE) TPOCKTA.

1 Ana;m3 I'3C opranusanumn.

1.1. ®opMupoBaHHe KOHEYHOI'O MHOKECTBa peneBaHTHBIX ['3C.

1.2. Beissnenue 3anpocoB ['3C k opranuzanum.

1.3. Onpenenenue 3HaunMocTH I'3C 1 UX 3a1IpOCOB JIJIs1 OPraHU3ALNH.

2. Anaau3 3pPpekTUBHOCTH B3auMoOAelcTBHS Me:K1y opranusanueii u ee I'3C:

2.1. Unentudukanus pecypco, kotopsie ['3C momydyaroT OT Opranu3anuy  OTIAI0T H.

2.2. Onpenenenue nHAUBUYaNbHOM 3 dexTuBHOCTH Beex ['3C.

2.3. Pacuer a3¢ppexruBHOCTH (B cMBIce BapHapaa) opranu3ammy.

2.4. Onpenenenne 3HPEKTUBHOCTH B3aUMOJICHCTBUS opranu3aiuu ¢ kaxaou ['3C.

2.5. Pacuer pe3ynbraTHBHOCTH (11e7I€BOM YPPEKTHBHOCTH) ACATEILHOCTH OpPraHU3aIHH.

TBopueckoe 3aganme (nmpoekrt) Ne2. AHanu3 BHYTPeHHell M BHeIIHell cpeabl
OpraHu3anuu.

Dransl (COCTaBISIONINE) TPOCKTA.

1. AHa;M3 BHyTpeHHel cpeAbl OPraHu3aluMu 10 OTHOIIEHUIO K Kaxaoi I'3C:

1.1. Onpenenenre CUIbHBIX U CJIA0BIX CTOPOH OPraHU3AlMU [0 OTHOIICHUIO K KaXKIOU
I'3C.

1.2. Pacuer Tekyiieil OlleHKM KOHKYPEHTHOTO ITOTEHLIMala OpraHU3alyy 0 OTHOLIEHUIO
K kaxgou I'3C.

1.3. PacueT uHTErpagbHON TEKYIIEH OLIEHKH KOHKYPEHTHOIO ITOTEHIIMajla OpraHUu3aluu.

2. AHaJIM3 BHENIHeH cpeAbl OPraHU3aluM 10 OTHOLIECHUI0 K Kaxaoi I'3C:

2.1. CtpykTypu3auus BHEIIHEHN cpeibl U TMarHOCTUKA €€ Pa3BUTHSL.

2.2. OmnpeneneHyue M aHAJIM3 BO3MOXKHOCTEM M yrpo3 BHEUIHEW Cpelbl OpraHU3alMH 110
otHouenuio k ['3C.

2.3. Pacuer OnaronpHusTHOCTH BHEIIHEH cpelibl OPraHU3allK MO0 OTHOILEHHIO K KaXKIOoH
I'3C.

2.4. Pacuer MHTErpaJIbHON OLIEHKU OJArONPUATHOCTU BHEIIHEH cpeibl OpraHn3aluy.

3. AHagu3 BHYTpPeHHeH cpelbl OpPraHM3alUM Ha MpeaMeT ee aJeKBATHOCTH
0’KH/1aeMbIM U3MEHEHUSIM BHEIIHel cpeabl 0 OTHOMEHMIO K Kaxaoi I'3C:

3.1. ComnocTasiieHue ¢pakToOpoB BHYTPEHHEH cpeibl ¢ (pakTopamMu BHEIIHEH CPEebl.

3.2. Pacuer nuMHaMUYECKOW OLIEHKM KOHKYPEHTHOI'O IIOTEHLMala OpPraHU3aluHu I10
otHouenuio k ['3C.

3.3. Pacuer wuHTErpajbHOM JUHAMMYECKONM OLIEHKM KOHKYPEHTHOIO IIOTEHIMaa
OpraHH3aIiHy.

TBopueckoe 3aganue (mpoekt) Ne3d. AHAIM3 KOHKYPEHTHOrO TIOTEHIHAJA
OpraHu3anuu.

Otansl (COCTaBIAIONINE) TPOCKTA.

1. KoHKYpeHTHBIH aHAJIN3:

1.1. AHanu3 KOHKYPEHTHOM Cpebl.

1.2. Anamu3z ['3C no oTHOMIEHHWIO K KOHKYPEHTaM.

1.3. BoigBnenue o0mux M crneuu(UYecKux XapakTepUCTHUK KOPIOPATHBHOTO MpoQus
OpraHHu3alii-KOHKYPEHTOB 0 OTHOILIEHHIO K Kaxaou ['3C.

1.4. AHanu3 KOHKYPEHTHOTO NMOTEHIMalIa OpPraHU3alMii-KOHKYPEHTOB.




1.5.CpaBHUTENBHBIN aHATN3 KOHKYPEHTHOTO MTOTEHIIMAJIAa OPraHU3aluii-KOHKYPEHTOB.

2. AHAJIU3 MOTEHHMAJIA OTAEJbHBIX PECYPCOB U CIIOCOOHOCTEH OPraHM3alMU C TOYKHU
3peHHs CTeNeHN YCTOHYNBOCTH €C031aBaeMbIX HA MX OCHOBE KOHKYPEHTHBIX IPeHMYIIeCTB:

2.1. OueHka mnoTeHIMaNa OTIEJIBHBIX PECYpPCOB U CHOCOOHOCTEM KaK HCTOYHUKOB
KOHKYPEHTHBIX IMPEUMYIIECTB OPraHU3aliu M0 OTHOILIEHUIO K Kax ot I'3C.

2.2. OueHka NOTEHLHMAla OTIEJIBHBIX PECYpCOB U CHOCOOHOCTEM KaK HCTOYHUKOB
KOHKYPEHTHBIX NMPEUMYIIECTB OPraHU3alMK 110 OTHOILIEHHUIO KO BceM penieBaHTHbIM [3C.

2.3. Boienenue «IMIIHUX» CUJIBHBIX M KIIFOUEBBIX CIa0bIX CTOPOH OpraHU3aIuu.

3. Anaau3 komnereHuuii oTHocuTeIbHO ['3C M opranu3anum B HeJioM:

3.1. BeIsiBieHHE U paH)KUPOBAaHHE KOMIIETEHIUI OpraHu3aiiu (ornpeaeaceHue KIYeBbIX
KOMITETECHIIHIN).

3.2. OmpezneneHue pa3BUTOCTH KOMIIETCHLMN OpraHu3aly (BBISBICHHE LIEJIEBBIX
KOMIIETECHIIH).

3.3. IlpoBepka KOMIIETEHIMII Ha CIOXHOCTh HWMHUTAMM (aHANU3 MOTEHIMAaa
KOMIIETEHIIMM C TOYKHM 3PEHHS] YCTOMYMBOCTHU CO3[]aBAa€MbIX HAa HX OCHOBE KOHKYPEHTHBIX
MIPEUMYIIECTB).

4. AHanu3 oTHoueHuii opranu3anum c ee ['3C:

4.1. AHanu3 B3aMMHBIX OKUJIaHui opranu3anuu u ['3C.

4.2. OnpeneneHue CTENEHU KeJlaHUsl U3MEHEHUH oTHoleHui oprann3zauuu u ['3C.

4.3. OnpenesieHUE CTENEHU B3aUMHOTO BIUsAHUS opranu3auuu u 1'3C.

4.4. Aranmu3 cOalaHCUPOBAHHOCTH OTHOIICHHN opranm3anuu u [ 3C.

TBopueckoe 3aganue (mpoekt) Ned. Pazpaldorka m 0ajJaHCHPOBKA KapThbl Leseil
opranu3zanuu no «Cucreme co0aJJaHCMPOBAHHBIX NOKAa3aTeJeii».

Oransl (COCTaBISIONINE) TPOEKTA.

1. Pa3paboTka KapThl CTPATErMYECKHUX IeJIel BEPXHETO YPOBHSI.

2. Pa3paboTka pe3ynbTupyromux 1 GOopMUPYIOIIUX MOKa3aTeNel CTpaTernyecKux Lesei.

3. Pa3paboTka cTpaTeru4ecKux MEepOIpUsATHIA.

4. bamaHCUpOBKA KapThl 1EJEH.

Kpamkue memoouueckue ykasanus

CryneHTsl nensTcs Ha Mainble Tpymnmbl (2-3 yen.) Kaxknas rpynma s BeIOpaHHONW MMU
pearbHON OpraHu3alii WM YCJIOBHOM OpraHU3aIuu (OMUCAaHUE KOTOPOM MPEIOCTaBIISCTCS
mpenojaBaTesieM) B TEUEHHE BCEr0 CEMEecTpa Ha MPakTUYEeCKHX 3aHATUsSX W B pamkax CPC
MOCJIEZI0BATEIbHO BBIMOJIHSAET ONPECIICHHbIE 3Tallbl (33aHNs) TBOPUECKUX PadOT (MPOEKTOB).
Pe3synbratel 3aanuii (3TAmoB) CTYAEHTHI MPEIOCTABIAIOT MPEMOJABATENIO ISl OIEHUBAHUS B
paMKax TEKYIlEel aTTeCTaluu.

Llkana oyenxu

banst OnucaHue
0aJIOB BEICTABIIAETCS CTYAEHTY, €CIIH €r0 TPYyIIa KaueCTBEHHO BBINTOJHIIIA U TPEACTABMIIA MaTepHal MO TB
18-20 opYeckoi paboTe (MMPOEKTY), OH JIMYHO OTBEYAN Ha BOIIPOCHI MPEACTABUTENEH IPYTUX TPYIIII U MPETo1aBaTe

JI51, Y€TKO MIPEICTABIISS CBOIO MO3HIIHMIO M APTYMEHTHPYSI TOUKY 3PECHHS

0aJIJIOB BBICTABIISETCS CTYAEHTY, €CJIM €T0 rpyIina Ka4€CTBCHHO BBINOJIHWIA U MPEJCTaBUIa MaT€pual 1o T

8-17 opuecKoii padote (IPOEKTy), HO OH JINYHO, OTBEYAsk Ha BOIPOCHI MIPEICTABUTENIEH IPYTHX IPYII U IPEroaB
aTeJsis, HeIOCTaTOYHO YETKO IPEICTABISI CBOIO MO3ULUIO U apIYMEHTHPOBAI TOUKY 3pEHHS
1-7 0aJIOB BEICTABIIAETCS CTYAEHTaM TPYIII, HEJOCTATOYHO KAYeCTBEHHO BBHITIOIHHBINNX 1 NMPEACTABUBIINX MaT

epHaJ 10 TBOPYECKOI paboTe (IIPOEKTY)

5.2 UtoroBbIii TECT

IIpuMepHBIi NepedYeHb BONPOCOB I TecTa

1 Yro MOXKET SBIATHCI OOBEKTOM YIIpaBJICHUA B COHUAIIBHO-D3KOHOMHUYCCKUX
CUCTEeMaXx, HO HE SIBJISIETCS B IPOYUX CUCTEMax?

2 Ecnu cucrema smMeppkeHTHA U TMHAMHYECKH [IEeI0CTHA, TO OHA ...7

3 Uro co3maer acCUMETPHIO B OIIEHKaX [EHHOCTH (CTOMMOCTH) pecypcoB?

4 K kaxomy areMeHTy cTpaTerui MpuMeHUM 00pa3 «IyTeBOAHON 3BE3AbI»?7



S) Crparerndyeckue HPUOPUTETHI (HOPMYITHPYIOTCS JIMOO B BHUAEC JOCTUTHYTOTO
aMOuIIMo3HOTO 00pasa, OO B BUAE ...?7

6 Kakoii anemMeHT ctpareruu orpaxaet ¢puinocoduio opranuzanuu?

7 B kakux npenenax naMeHsroTcs 3pGEeKTHBHOCTB U pe3yIbTaTUBHOCTD CTEHKXOJI/IEP-
opraHu3aiuu?

8 Ecnu cunpHas cropoHa OpraHu3aliid B IIOJHOM Mepe JaeT HCIOJIb30BaTh

OTKPBIBAIOLIYIOCS] BO3MOKHOCTb, TO KAKOE YMCJIO JOJDKHO CTOSITh B CONIOCTAaBUTENILHON MaTpULe
Ha NIEPECEUYECHHUH 3TON CHIIBHOU CTOPOHBI U 3TOM BO3MOXKHOCTH?

9 Uro sSBISIETCSI OCHOBHBIM OOBEKTOM CTPATETHIECKOro aHam3a?

10 Yro onenusarot ¢ noMoinso VRIO anannza?

11 Kakoii napamerp VRIO cBumeTenbCTBYET, YTO PECYPC MM CIIOCOOHOCTH HE TOJBKO
00Ja1aeT KOHKYPEHTHBIM MTOTEHIIUAJIOM, HO YK€ SIBJISIETCSI KOHKYPEHTHBIM MTPEUMYIIIECTBOM ?

12 Ha kakue pe3yabTaThl CTPATETHYSCKOTO aHAIM3a MBI OTIHpaeMcs pu (popMUpPOBAHUT
aMOUITMO3HBIX 00pa3oB?

13 Ha «kakue pe3ynbTarbl CTpAaTETMYECKOrO0 aHalu3a Mbl ONHUPAEMCS IpHU
(bopMyIUPOBAHUU KITFOUEBBIX TPOOIIEM?

14 Heo0xoauMbIM yCIIOBUEM CYIIECTBOBAHUS OpraHU3allMU SIBISIETCS €€ CIOCOOHOCTh
BOCIPOU3BOJUTH CTOUMOCTb JIJIsl CBOMX 3aUHTEPECOBAHHBIX CTOPOH. Kak 3To Ha3bIBaeTCss KOPOTKO
(B Tpex cioax)?

15 UYro u3 mepeuucieHHOro obiagaer HauOOJBIIUM IMOTEHIIMAIOM KOHKYPEHTHBIX
NpeuMyIecTB  (Crenu@uUUecKue  aKTHUBBI,  KJIIOYEBBIE  KOMIETEHIMU, JUHAMHUYECKUE
CrocoOHOCTH)?

16 Ecnum Tekymias OpraHM30BaHHOCTH pecypca (CIIOCOOHOCTH) HE IMO3BOJISIET TICPEBECTH
€e B pa3ps] YCTOMYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB, TO Kakoil mapamerp VRIO moxer
MO3BOJIUTH ATO CIeNaTh (€CIU MEPECMOTPETH 1IEIN OpraHu3aiuu)?

17 Ecnu cnabas cTopoHa MaKCUMAaJIbHO YCHJIMBA€T HEraTUBHbBIE IMOCIEICTBUS YTPO3bI,
TO KaKO€ YHUCIIO JIOJKHO CTOSITh B COIIOCTaBUTEILHON MaTpHULIEe HA UX NIepecedeHun?

18 Ha yBenuueHue 4ero JOKHBI ObITh HAIpPaBIEHBI LIETH KIUEHTCKOW MEPCIEKTUBBI
CCIT?

19 TopusonranbHas cbanancupoBanHocth CCII mocturaercs, B ToM 4ucie, AeIeHUEM
MoKa3aTeJIel cTpaTernueckux 1enen Ha ase rpynmnsl. Ha kakue?

20 Ilpu mpuHATHH pelieHusT 00 OCYIIECTBICHHHM TeX WM HHBIX CTPAaTErMYECKUX
MEPOTIPUITHI, YTO HEOOXOUMO MPUHUMATh BO BHUMAaHHE, TOMUMO €IUHOBPEMEHHBIX 3aTpaT U
M3MEHEHUS YIETbHBIX U3AEPKEK?

Kpamkue memoouueckue ykasanus

B pamkax tecra ctynentam 3agatorcs 20 BOIPOCOB, MPEANOJIAraloluX KOPOTKHE OTBETHI.
Kaxaplii npaBUIBHBIN OTBET NPUHOCUT CcTYeHTY 1 Oamn. Takum oOpa3om, 1o pe3yibraTaM TecTa
CTYAEHT MoxeT HaOpath oT 0 10 20 Gaos.

Ilxana oyenku

OmneHka Bamet Omnncanne

5 19-20 BBICTABJISICTCSI CTYJICHTY, €CJIM OH OTBETHJI Ha BCE MTOCTABJICHHBIE BOIIPOCHI

4 16-18 BBICTABIISIETCSI CTYIEHTY, eciii OH oTBeTHII Ha 80-90%% nocTaBiIeHHbBIX BOIPOCOB

3 13-15 BBICTABISICTCSI CTY/ICHTY, €CIIH OH OTBETHI Ha 61-79%% mocTaBIeHHBIX BOIPOCOB

2 0-12 BBICTABIISICTCSI CTYJICHTY, €CIIM OH OTBETHII He Ooree, 4eM Ha 60% IocTaBIeHHBIX BOIIPOCOB
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