MHWHOBPHAYKU POCCUA
BJIAJJMBOCTOKCKUI IT'OCYJTAPCTBEHHBI YHUBEPCUTET

HAVYHO-OEPA3OBATEJIBHBIN LIEHTP "UCKYCCTBEHHBI UHTEJUIEKT"

Pabouast mporpaMma qTUCHUTITAHBI (MOTYJIs)
YIPABJIEHUE UT-ITIPOEKTAMHU

Hanpasnenue u HanpaBiaeHHOCTH (TIpoduIIb)
38.04.05 busnec-undopmaruka. MHpopManrmonHas Ou3Hec-aHAIUTHKA

I'ox Habopa na OIIOII
2024

dopma 00ydeHuUs
OYHas

Bnagusoctok 2025



Pabouast mporpamMmma mucturmiuabl (Moayis) «Ympasiaenue U T-nmpoekramm» cocTaBieHa
B cooTBeTcTBUU ¢ TpeboBaHusMu @I'OC BO no nanpasienuto noaroroBku 38.04.05 busnec-
uHpopmaruka (yrB. npukazom MwunHoOpHayku Poccum ot 12.08.2020r. Ne990) u Ilopsaxom
OpraHM3allil U OCYIIECTBIIEHUS OOpa30BATENbHON [EATENIBHOCTH 10 00pa3oBaTeIbHBIM
porpaMMam BhICIIEro 00pa3oBaHusi — IporpamMmmamM OakajiaBpuara, porpaMMam ClelruaInuTera,
porpaMMaM MarucTparypsl (yTB. mpukazoM MunoOpnayku Poccun ot 06.04.2021 1. N245).

CocraBurenb(n):

Hlaxeenvoan K.H., 0ookmop mexnuueckux Hayk, npogeccop, Hayuno-obpazosamenvhuiii
yenmp "Hckyccmeennwiii unmennekm", carina.shahgeldyan@vvsu.ru

VTBepkIeHa Ha 3aceJaHHM HAayYyHO-00pa30BaTENbHBIA LEHTP "MCKYCCTBEHHBIN

unTewiekT" ot 05.06.2025 , npotokoi Ne 6

COI'JTACOBAHO:
3aBe uii kadeapoi (pa3paboTurka AOKYMEHT MOAIIUCAH
Ayttt q) AP (p P ) SJEKTPOHHOMU NMOAITUCBHIO
Kpnrep AB. Ceptuduxkar 1582918206
Howmep Tpan3zakimu 0000000000DDAODA
Buagener Kpurep A.b.




1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenpro AUCHUILIMHBI

1.

paMKax IMOCTaBJICHHOU 3aJa4u U BI>I6I/IpaTB ONITUMAJIbHYIO
2.

pelIeHU.

ABIIACTCA

3HaKOMCTBO

C COBPEMEHHBIMH METOAOJIOTUAMU
yupasieruss WUT-ipoexkraMu ¥ NOIy4eHUE HABBIKOB YIPABJICHUS IPOEKTAMH, PEATU3yEMbIMU
HEOOJIbLIIMMU KOMaHJaMU

3aa4i OCBOEHMSI IUCLUILINHBI:
Ilo3HaKOMUTBCS C HECKOJIBKMM METONOJNOTMAMM ynpasieHuss MT-
IPOEKTOB, HAYYUTHCS OIIEHWBATh MX C TOYKM 3peHUs 3((HEKTUBHOCTH NMPUMEHEHHUS B

Ha ocHoBaHmuM OHOW W3 COBpeMEHHBIX Metoponoruii (Agile/ Scrum)
BBIITOJIHUTh KOMAH/HBIH MPOSKT B OO0JIACTH AHAIWTUKU JIaHHBIX WM pa3padoTKu
MPOTPaMMHBIX PEIICHUH JUIsi ONTUMU3ALMW YIPABICHUS W TOIICPKKUA TMPUHSATHS

[TnaaupyeMbIMu pe3yibTaTaMi 00YYEHUS 0 TUCIUIUIHMHE (MOIYIIIO), SIBISIFOTCS] 3HAHUS,
yMeHusl, HaBbIKU. [lepeueHb MIaHUpyeMbIX pe3ysbTaToOB OOyUEHUS MO AUCHUIUIMHE (MOIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUS O0pa30BaTEIbHON MPOrpaMMBbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, popMupyeMbie B pe3ylibTaTe W3Y9eHUS TUCIUITHHBI (MOTYJIs )

PCSyJ’ILTaTLI 06yqu1/I$[ 0 AUCIUILINHE

Ocy1ecTBisieT

Ko u Konn
Haspanue (hopmynupoBKa
OIIOII BO, opmyposka HHIUKATOpa Koxn
COKpaIiCeHHOC KOMIIETEHITUU NOCTHUKCHUA pe3yiib DopMyNnHUpOBKa pe3ynbTaTa
KOMIIETEeHIIUN
TaTa
38.04.05 OIIK-1 : Cnocoben OIIK-1.2k : PJI1 3nanue | 3HaHUE METOMOJOTHM
«busHec- pa3pabaTbIBaTh OO00CHOBBIBaCT U yIpaBJIEHUs IPOEKTaMH
nHdopmaTukay | crpareruro pa3BuTHs | BbIOMpaeT (xackanHas Mmozens, RUP,
(M-BN) HH(OPMAIHOHHBIX CTpaTernvecKue Agle|/Scrum)
TEXHOJIOTUI pelIeHus 1o P10 | YmeHue | BBIOMpaTh METOAOIOTHIO
nHppacTpyKTyphl pazsuruo UT YHpaBIEHUS TPOSKTOM C
NPENIPUATHS U MHPPACTPYKTYPHI OpHeHTaIel Ha
YIPaBIATh €€ HOPEITPUATHSA C rUOKOCTB
peanuzanuein Y4ETOM PUCKOB U B3aUMOJIEMCTBHUA C
B3aUMOJICHCTBHSA C KJIMEHTAaMH U NapTHEpaMHU
3aUHTCPCCOBAHHBIMHM | PJ[12 | HaBbIk | ympaBieHHs NPOEKTaMH
CTOpOHaMH 10 COBEPILIEHCTBOBAHUIO
UT-undppactpyKTypsl
TIpeJIpUSTHS
OIIK-2 : Ciocoben OIIK-2.1k : PJI12 | HaBelx | ymnpaBieHHs NPOEKTaMHU
Y4UTBIBATh YuaursiBaeT 10 COBEPIIECHCTBOBAHHIO
KOHKpPETHBIE KOHKPETHBIE YCIIOBHS UT-undpactpykryps
YCIIOBHSI IpH YIIPABICHUN IpeJIpUSITHS
BEITIOJTHSAEMBIX 3314 | TpoleccaMu B cdepe P14 3Hanue | ocobeHHOCTEN
1 pa3pabaThIBaTh HHPOPMALMOHHO- MIPUMEHEHHUST MOJIeNei
HMHHOBAIIMOHHBIE KOMMYHHMKATHBHBIX ynpasnenust UT-
peIeHus Ipu TEXHOJIOTHH IPOEKTaMHU
YHpaBJICHUN PJI5 YMeHue | BBIOMpaTh MOJEIH
IIPOEKTAMH U ynpasnenus UT-
mporieccamMu B cdepe MIPOEKTaMH,
UH()OPMALUOHHO- COOTBETCTBYIOIHE
KOMMYHHMKAallMOHHBIX PCILICHUSAM 110 Pa3BUTHIO
TEXHOJIOTHH NT-uHdpacTpyKTyph
IpeaIpUsITHS
OIIK-2.2k : P2 Hasbix | Ynpasnenue UT-

IIPOCKTOM U NIPOBCJICHHUC




pa3paboTKy MIPEANIPOEKTHOTO
WHHOBAIIOHHBIX 00ce10BaHNST KOMIAHUH
pemeHuii npu P14 | 3manme | ocobenHocreit
YIpaBICHUU TIPUMEHEHHUST MOJENeH
MPOEKTaMH C yIETOM ynpasienust UT-
KOHKPETHBIX MIPOEKTaMH
ycnoBuii PS5 | Ymenue | BeiOupats Momemn
ynpasnenust UT-
MIPOCKTaMH,
COOTBETCTBYIOIIIUE
PELICHUSIM 10 Pa3BUTHIO
UT-undpactpykrypst
TIPEAIIPUSTHS
OIIK-4 : Criocoben OIIK-4.2k : P12 HaBeix | Ynpasnenue UT-
YIPaBIISATh Brinensier u MIPOEKTOM U IIPOBEACHUE
B3aMMOJICHICTBHEM C | aHAU3UPYET MIPEIIPOEKTHOTO
KJIMEHTaMH U 3aIpocCkl U 00cIeJOBaHHsI KOMIIAHUH
napTHepamu B O)KHJaHHs KIHEHTOB PJ12 | YMenue | ocymecTBIATh aHAIU3
IIPOLIECCE PEIICHHUS Y TApTHEPOB B MIpeAMETHOH 00acTy,
3amaq IpoLecce pereHns NPOEKTUPOBAHUE,
npodeccHoHanbHON | TpoheccnoHaIbHBIX pa3paboTky,
JEATETbHOCTH 3a7a4 U OLICHUBACT TECTHPOBAHUE,
3((heKTHBHOCTD BHEAPCHHE MPOCKTA
B3aUMOJIEHCTBHA C P14 3HaHHe | 0COOCHHOCTEH
HUMH MIPUMEHEHUSI MOAETIEH
ynpasnenust UT-
IIPOEKTaMH
OIIK-5 : Cnocoben OIIK-5.1k : PI1 3HaHue | 3HaHME METOIOIOTHI
MIPOBOANTH Opranusyer YIIpaBIECHUS IPOCKTaMHU
HCCIIEJOBAHUS, CaMOCTOSTEIbHYIO U (rackagHas mojaens, RUP,
OpraHM30BBIBATH KOJUIEKTHBHYIO Agle}/Scrum)
CaMOCTOSITENBHYIO U | Hay4HO- P11 | Ymenue | npoBOIUTH
KOJIJIEKTUBHYIO HCCIIE0BATEIBCKYIO CaMOCTOSTENbHEIE U
Hay4IHO- pabory mis KOJUICKTHBHBIE
HCCIICIOBATENIBCKYIO, | MPOBEICHHS HpEeINPOCKTHEIC
MIPOEKTHYIO U MCCIIEJOBaHNH 110 UCCIIEI0BaHUS
y4eOHO- BEIpabOTKE U BO3MOXHOCTEH
IPpoQeCCHOHANBHYIO | BHEAPEHUIO HCTIONIb30BAHUSA
JEATeNBHOCTD JUTS WHHOBAITMOHHBIX COBPEMEHHBIX MOAeNIeiH
TIONCKa, BBIPAOOTKH | peleHuit B obnactu yIIpaBJIEHUsI IPOEKTaMHU
U IIPUMEHCHUA HKT PZ112 | HaBblk | ympaBieHHs HPOEKTaMU
HOBBIX PCIICHHH B 110 COBEPIICHCTBOBAHUIO
obnactu UT-unrdppactpyKTypsl
nHpopMannoHHO- TIPEATIPUATHS
KOMMYHNKALHMOHHBIX | OITK-5.2K : PI1 | 3uanuwe | 3HaHWE METOIOJNOTHI
TCXHOJIOTHH Vupasnser YIIPABIICHHUS IPOEKTAMH
MIPOEKTaMU 110 (rackagHas mojenb, RUP,
COBEPIIICHCTBOBAHHIO Agle|/Scrum)
1 periiaMeHTaluu P112 | HaBeik | ympaBieHHS MPOEKTaMU
OU3HEC-TIPOLIECCOB U 10 COBEPIIICHCTBOBAHMIO
uT- UT-undpactpykTypst
nHQPacTPyKTYphI MIPEANPUSITHS
NPEANPHUATUS P/I3 | YMmeHue | BBITONHATH
COIIPOBOXKACHUE U
9KCIUTyaTaIfIo MPOEKTa

B mpouecce ocBOeHMS MUCHMIUIMHBI PEHIAIOTCA 3aJa4d BOCIHUTAHMUS TapMOHUYHO
Pa3BUTOM, MATPUOTUYHOW M COLMAIBHO OTBETCTBEHHOW JTUYHOCTH HA OCHOBE TPATUIIMOHHBIX
POCCHICKUX JTyXOBHO-HPABCTBEHHBIX U KYJIBTYPHO-UCTOPUYECKUX LIEHHOCTEH, MPEACTaBICHHBIE
B Tabimie 1.2.

Tabmuua 1.2 — [{eneBble OpueHTUPHI BOCIUTAHUS



BocnurareabHbIe 321291 ®opMHupoBaHHe EHHOCTei LeneBble OpHEHTHPDI

®opMHpoOBaHHe HAYYHOT0 MHPOBO33PEHHS M KYJbTYPbI MbIIIJICHHUSA

DopMupoBaHUE OCO3HAHNS IEHHOCTH
HAyYHOTO MHPOBO33PEHUS U KpuTHdeckoro | I'ymanusm CucteMHOE MBIIIIICHHE
MBIIITICHHS

(I)OpMI/II)OBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJIbTYPbI OﬁllleHI/Iﬂ

®opMHUpOBaHUE HABBIKOB ITYOIUIHOTO B3aumonomoms u YMmenne paboTaTh B KOMaHIE U
BBICTYIUICHUS M TIPE3CHTANH CBOMX UIEH | B3aMMOyBaKCHHUE B3aUMOIIOMOIIIb

2 Mecto aucuMiiinHbl (MoayJs) B crpykrype OITIOII

Hucuunnuna "Ynpasinenue WT-npoekramu" oTHOcuTCs K 0Oa3oBoi uacTtu bioka 1
Jucuuniuzel (MOIyN)

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

O0vemM aucHUIUIMHBL (MOJYJSI) B 3a4eTHBIX €AMHHUIAX C YKa3aHUEM KOJHYEeCcTBa
aKaJEMHYECKUX YacoB, BbIIEJICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmucsa (IO BUIAM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENbHYIO paboTy, IPUBE/IEH B Ta0uLE 2.

Tabmuna 2 — O6mmas TpyI0eMKOCTh UCIUILTUHBI

Tpyno- OO0beM KOHTAaKTHOM paboThl (4ac)
€MKOCTb
Cemectp
Hasanne ?))60 Pl\f_‘ Hacrs I/IE'IOI/IqI)(O)C AynutopHast Bricay- CPC (elleOTI:\cd—a
OIIOIT BO e VII o yAuTop TOpHast
HUS (3P0, (.E) Beer Taluu
0300) = cere
nek. | npak. | ma6. | IMTA | KCP
38.04.05
busnec- (61x(0) MO1.b 2 3 19 6 12 0 1 0 89 C]
HH(pOpPMATHKA

4 CTpyKTypa U coiepKaHue M CUMILIHHBI (MO1YJIs1)

4.1 CTpykTypa aucuuiimHbl (MoayJs) nist OPO

Temarnueckuil IaH, OTPAKAIOUIMI COJAEp)KaHUE AMCLMILIMHBI (IEPEYEHb PA3AEIOB U
T€M), CTPYKTYPHUPOBAHHOE 10 BUJIaM Y4€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ yueOHBIM IIaHOM, NpHBeJieH B Tabmuie 3.1

Tabmuma 3.1 — Pazgens! JUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOU EeATeNbHOCTH U (HOpMBI
TeKymero KoHTpodis st OPO

Kon pe- Koi-Bo yacoB, OTBEIEHHOE HA
Ne HasBanue TeMbl 3yJIbTaTa
00y4eHus
P11,
Craauy )KH3HEHHOTO IIUKIIa P12,
POrpaMMHOr0 00ecTeueH s P19,
P/I11

dopma
Jlex [Tpakt JIa6 CPC TEKYILEro KOHTPOJIS

2 0 0 6 TECT




PIL,
P,
Kackagnas mojens iﬁi’
YIIpaBJIEHHs IPOSKTaMU U ’
2 mozenb Rational Unified gﬁ;’ 2 0 0 10 reer
Process (RUP) P19,
PA10,
P11
PJI,
PJ,
PI12,
I'mbkas pazpaboTka P2,
IIPOTPaMMHOTO 00eCTIeUeHHUS PJi4,
3 Agile 1 rubKoe ynpaBieHUE P15, 2 0 0 10 reet
UT-npoexramu (Scrum) Pa7,
P19,
PA10,
P11
PIL,
PL12,
Brinonnenue npoexra: g?é’
4 | Obcnenosanne P1I6, 0 12 0 63 | Tecr
nH(OpMaIMOHHOIT cpetbl P8
TIPEATIPHUSTHS PIILL,
Pa12,
P/113
Htoro no Taéanue 6 12 0 89

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) ajas ODO

Tema 1 Cmaouu dHcu3HeHHO20 YUKIA NPOSPAMMHO20 0becnedeHus..

Conepxxanne Tembl: MHpopmaruzanus u nudpoBH3anus, IETH, 3a1add, HTPOOIEMBI.
Obnactn wuH(popmaTu3anuu. Pa3paboTka, BHEApPEHHE, COMPOBOXKICHHE IPOrPAMMHOTO
oOecrieueHus. bas3oBble cTaguu pa3pabOTKM M BHEIPEHUS: aHAIM3 NpPeAMETHOW o00JacTH,
IPOEKTUPOBAHUE, Pa3pabOTKa, TECTUPOBAHUE, BHEIPEHHUE, CONPOBOKACHUE U SKCILTyaTalusl.

@®opMbl U METOABI MPOBEACHUS 3aHATUI NO TeMme, MpPUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTUHU: JICKIIHS.

Bunsl camocTosTensHON MOATOTOBKY CTY/IEHTOB IO TEME: MOJATOTOBKA K TECTY.

Tema 2 Kackaonas mooensv ynpagnenus npoekmamu u mooenv Rational Unified Process
(RUP).

Copepxanne TeMbl: McTopuueckas crnpaBka Mo KackaaHod Monenu. daspl mpoekra,
IpEeUMYIIEeCTBa KAacKaJHOW MOJeNH, JOKYMEHTallUs HpPOEKTa, OCOOEHHOCTH U MPOOJIEeMbI
kackanHoit mogenu. [Ipunnuner RUP, sxu3HenHbli nukn pazpadorku RUP: cragum, paboune u
MO//IEPKUBAIOIINE MTPOLECCHI. Pe3ybTaThl M BEXH KaXJA0W CTaUH. .

@®opMbl U METOABI MPOBEACHUS 3aHATUI NO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTMH: JICKIUSI.

Bunbl caMOCTOATENBHON TOATOTOBKU CTYIEHTOB I10 TEME: IIOATOTOBKA K TECTY.

Tema 3 I'ubras pazpabomra npoepammuo2o obecneuenus Agile u ecubkoe ynpasnenue UT-
npoexmamu (Scrum,).

Conepxxannie Tembl: [IpU4MHBI BO3HMKHOBEHHUSI METOMOJIOTMM THOKOW pa3pabOTKH.
OcHoBHOE oT/IMYHUE OT ApYyrux mojueneil. Agile — meromonorus rudbkoi pazpadotku. [IpuHIUIBI
ruOKOI pa3paboTKH, KOMaH/1a MPOEKTa, KOHIEIHUS POEKTa, ITTAHUPOBAHUE H TTOJIb30BATEIILCKUE
UCTOPHH, pealn3als MpoeKTa, kanOaH, TecTupoBanue. KoMaHaa MpoeKTa W pojH B MPOEKTE.
Bugp! gesrensHOCTH M apTedakTsl B Scrum. 3ajen MpoayKTa, CIPUHTHI, €XKEeTHEBHBIC JICTYUKH,



pcam3anusa CIIpUHTA, NPUHIHUIIBI Scrum, IoaAXodbl K BBIACIICHUIO ITOJIB30BATCIIBCKUX HCTOpHﬁ,
MJIaHUpOBaHUE B Scrum. .

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: JICKIIUS.

BI/II[BI CaMOCTOSITEIILHOU MOATOTOBKH CTYACHTOB I10 TEMC: IIOATIOTOBKA K TECTY.

Tema 4 Bvinonnenue npoexma: Obcredosanue uHGOpMayuoHHoU cpeobl RPeonpusimusl.

Conepxanne Tembl: Bpimonnenue WT-nipoekta: mnpoBeAeHUE MNPEANPOCKTHOIO
o0cie10BaHUE NPEANPUATHUS C LIETBIO OCIEAYIONIEH aBTOMAaTU3ALINH.

@opMbl U METOJIBI MPOBEACHHS 3aHITUNA MO TeMe, NMpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: IPAKTUYECKOE 3aHATHE.

Bunel camocTosTeNbHONM MOATOTOBKM CTYACHTOB IO TEMe: MPaKTHUYECKOe 3a/JaHue
(npoexT).

5 Meroauyeckne YyKazaHusl sl OOY4YAIOIIMXCH MO M3YYEHHI0 M PpPeau3aluu
AUCHHUILIMHBI (MOZYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYeHUI0 [IUCHMILUVIMHBI M 10
o0eceYeHN 0 CaMOCTOSITeJIbHOM padoThI

B xome w3ydyeHHWS AMCIMIUIMHBI CTYACHTBHI JIOJDKHBI IOCEIIATh AyAUTOPHBIC 3aHSATHS
(JIlek1uu, MpakTUYEeCKUe 3aHATHA, KOHCYNIbTaluu ). OCOOEHHOCTh U3yUEHUS TUCITUTLINHBI COCTOUT
B 3HAaKOMCTBE C HanboJiee U3BECTHBIMU MeTO10JI0TUi yripaBieHust U T-ipoekTaM U BBIIIOJIHEHUIO
B paMKax MPaKTUYECKHUX pabOT KOMIUIEKCHOTO MPOEKTa Ha OCHOBE HOBEHIIHMX MOAXOJOB K
yrnpasneHuto UT-npoekramu: Agile u Scrum, a Takke B MOATOTOBKE KOMIUIEKCHOTO MTPOEKTA 110
MOPEINPOEKTHOMY  OOCIIEIOBAaHHIO KOMIIAHWW JUIsl  JalibHienied uHbopMaTu3aluu U
mupoBm3auy. KOMIUIEKCHBI TPOEKT MoApasyMeBaeT padOTy CTYACHTOB B IPOCKTHBIX
KOMaH/1ax, YIPaBIsIEeMbIX C TOMOIIbIO Scrum.

Oco0oe MeCTO B OBJIQJICHUN JTAHHOW JUCIHILINHBI OTBOJUTCS CAMOCTOSTEILHOM padore,
IIPU ATOM BO BpeMs ayJUTOPHBIX 3aHITUNA MOTYT OBITh PACCMOTPEHBI U MpopaboTaHbl Hanbolee
Ba)XHBIC ¥ TPYAHBIC BOIIPOCHI 110 TOM MM MHOM TeMe TUCIUTUIMHEI, a BTOPOCTETICHHBIE HITH OoJiee
JIETKHE BOMIPOCHI MOTYT OBITh H3y4YEHBI CTYIEHTAMH CAMOCTOSATEIHHO.

B cooTBeTcTBUM ¢ y4eOHBIM TUIAHOM HAIPABJICHUS TIOJTOTOBKH IPOIECC H3yUCHUS
TUCIUIIIMHBL  MOXET TpeayCcMaTpuBaTh TMPOBEACHHE JIEKIHN, MPAKTHYECKUX 3aHITHIA,
KOHCYJIbTAIIHMH, & TAKKE CAMOCTOSATEIbHYIO PabOTy CTY/ICHTOB.

Huxe nepeuncnens! mpeiHa3HauYeHHBIE AJI1 CAMOCTOSTENIbHOTO U3YUEHHUS CTYICHTaMH T€
BOTIPOCHI, KOTOPBIE BO BPEMsI ITPOBEJICHUS AYJUTOPHBIX 3aHATUN M3y4alOTCs HEIOCTATOYHO HITU
TpeOyIOTCS BO Mpoliecce peaan3alii KOMIUIEKCHOTO MPOEKTa MO MPAKTHUECKOMY 3aJIaHUIO.

B mporiecce camocTosITeNTbHOM paObOThI CTYICHTHI OCBAMBAIOT CIICAYIOIINE TEMBI:

1. Meroauku onucanusi busHec-npoueccos: IDEF0, BPMN, SwimLane.

2. Cucrema ynpasienust UT-npoexkramu: Redmine

3. Cucrema omnucanus nporeccoB Business Studio

4. Crangaptsl ['OCT 15504. Onenka npoiiecca

5. Cobit 5

6. Cranmapurtsl ['OCT 34. ABTOMaTU3UPOBAHHBIE CUCTEMBI

5.2 Ocobdennoctu opranm3anvm Oﬁy‘leHI/IH Jid JIMI ¢ OrpaHM4Y€HHBIMH BO3MOKHOCTAMH
310pPOBbHA U HHBAJIUA0OB

HpI/I HeO6XO]II/IMOCTI/I O6y‘—IaIOHH/IMC${ M3 YHrcJia J1I ¢ OTpaHUYC€HHBIMH BO3MOXHOCTAMU
3A0POBb U HHBAJIUJ0B (HO 3asABJICHHUIO 06yqa}01uer0c;1) MpeaOCTaBIACTCA yqe6Ha51



uH(pOpMaIKs B JOCTYIHBIX (POpMax ¢ yU€TOM UX UHAWBUIYAIBHBIX MCUXO(PU3NIECKUX
0COOEHHOCTEH:

- JUIS JIULL C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTMUeHHbIM IPUPTOM; B hopme
AJIEKTPOHHOTO  JIOKYMEHTa; WHMBU]lyaJIbHbIC KOHCYJIbTAIIUU c MPUBJICYCHUEM
TU(dI0CYpIOTIEPEBOIUNKA; HHANBUAYAIbHbIE 3aJaHNs], KOHCYJIbTAI[UU U JIp.

- JUIsL JIUIT C HAPYIIEHUSIMU CITyXa: B TIeyaTHOU hopMme; B hopMe STEKTPOHHOTO JOKYMEHTA;
WHJIUBUJlyaJIbHbIE KOHCYJbTAllUW C NPHUBJICUYECHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAIbHbIE
3a/1aHMsl, KOHCYJbTAllUU U .

- 17151 JIUI] C HAPYILIEHUSIMU OMIOPHO-JIBUTATENILHOTO arnmapaTta: B ne4atHoit oopme; B hpopme
AJIEKTPOHHOTO JOKYMEHTA; UHIUBUIyAJIbHBIC 33/IaHUsI, KOHCYJIbTAIIUU U JIP.

6 ®oH OLEHOYHBIX CPEICTB JJIf MPOBEAEHUS TEKYIIEero KOHTPOJISI U MIPOMeKYTOYHOMI
arrecTauuu 00y4aromMXcs M0 JMCUMILINHE (MOTYJIIO0)

B cootBerctBun c¢ tpeboBanusmu DPI'OC BO pang arrecranuu oOydaromuxcsi Ha
COOTBETCTBUE HX IEPCOHATBHBIX JIOCTIDKCHUH IUIAHUPYEMBIM pe3yiibTaTaM OOYYCHHS TI10
TUCIUILIMHE (MOJIYJI0) CO3/aHbl (JOH/IBI OLIEHOUHBIX CPEICTB. THUIIOBBIE KOHTPOJIbHBIC 3a/1aHNUS,
METOJMYECKUE MaTepHualibl, OIMPEACISIONIME MPOUEAYPhl OLCHUBAHUS 3HAHUN, YMEHUH H
HABBIKOB, & TAKXKE KPUTEPUH U MOKA3aTENU, HEOOXOANUMBIE /ISl OLIEHKH 3HAaHUH, yMEHUH, HAaBBIKOB
U XapakTepu3yllnue dTambl (HOPMHUPOBAHHS KOMIIETCHIIMH B  IPOIECCE OCBOCHUS
00pasoBaTebHOI MTPOrpamMMmBel, IipeAcTaBicHsbl B [Ipunoxennn 1.

7 Y4yeb6HO-MeTOAMUYECKOE U NH(POPMALMOHHOE 00ecnievyeHue TUCIHMIIMHBI (MOLYJIs1)

7.1 Ocnoenas numepamypa
1. 3apamenckux, E.II. IIpoektupoBanue HHGOPMALMOHHBIX CHUCTEM : Y4YEOHUK U

npakTukym s By3oB/ E. I1. 3apamenckux. — 2-¢ uszn. — Mocksa : M3marensctBo FOpaiir,
2025. — 119c.— (Bwiciiee oOpa3oBanue). — ISBN 978-5-534-21418-5. — Tekcr
anekTpoHHbsld  //  OOpazoBatenpHass  miatdgopma  IOpaitr  [caiit]. —  URL:

https://urait.ru/bcode/571331 (nata obpamenus: 18.06.2025).

2. Kownwmnr, I1. UncTpymenTapmii agile-nmunepa. Hayunrecs mpeycrieBaTh C IMOMOUIIBIO
CaMOYTIpaBIIIEMbIX KOMaHJ : MpakTudeckoe pykooactBo / I1. Konunr ; mep. ¢ anri. - CaHkT-
[erepOypr : BXB-IlerepOypr, 2021. - 224 c. - ISBN 978-5-9775-6721-3. - TeKcT : 3J€KTPOHHBI.
- URL: https://znanium.com/catalog/product/1818833 (/lara oOparuenus -18.06.2025)

7.2  /lononnumenvnasa numepamypa

1. Bmromun, A. M. UndopManimoHHbII MEHEPKMEHT : aBTOMaTH3aIHs HH()OPMAIIMOHHBIX
TEXHOJIOTHI U CUCTEM yripaBieHus : yueOHuk : [16+] / A. M. biromun. — Mocksa : Jlamkos u K°,
2024. — 378 c¢. : wn, Tabn. — Pexum goctyma: mno moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=720361 (mata oOpamenus: 20.06.2025). -
bubnuorp. B kH. — ISBN 978-5-394-05487-7. — TekcT : 2IeKTpOHHBIH.

2. TOCT P UICO/M3K 15504-2—2009. OHEHKA TTPOLIECCA

3. 3abortuna, H. H. Mertonb! u cpeacTBa NpoeKTUPOBAHUS MHPOPMALMOHHBIX CUCTEM :
yaeonoe nocobue / H.H. 3a6oruna. — Mocksa : UHOPA-M, 2023. — 331 c. + [{on. Mmarepuas
[DnexTponHblii pecypc]. — (Cpennee mpodeccuonanpbHoe oOpazoBanme). - ISBN 978-5-16-
015597-5. - Tekct : anexrponHsbd. - URL: https://znanium.ru/catalog/product/1902833 (Jlata
obpamienus -18.06.2025)

4. 3abotuna, H. H. IlpoextupoBanue nHOOPMAITMOHHBIX CHCTEM: YdeOHOE TTocoone. —
Mocksa : UHOPA-M, 2024. — 331 c. + [Jon. matepuaisl [DneKTpoHHBINA pecypc]. — (Brpicuiee



obpaszoBanue: bakamaBpuar). — DOI 10.12737/2519. - ISBN 978-5-16-004509-2. - Tekcr :
anexktpoHHbid. - URL: https://znanium.ru/catalog/product/2079166 (Jlatra oOpamenus -
18.06.2025)

7.3 Pecypcel unghopmayuonno-menekommynuxayuonnou cemu '"Hnmepnem',
6KII0uas npogheccuonanbHvle 0azvl OAHHBIX U UHDOPMAUUOHHO-CRPABOUHDLE
cucmemul (npu HeobXO00UMOCMU):

1. O6pazoparenshas miatpopma "FOPANT"

2. DnekTpoHHO-Onbmmoreunas cucrema "ZNANIUM.COM"

3. DOmnexrponHo-ombmmoreynast cucrema "YHUBEPCUTETCKAS BUBJIMOTEKA

OHJIAH"

4. Open Academic Journals Index (OAJI). [Ipodeccuonanbuas 6a3a maHHBIX - Pexxum

nocryna: http://oaji.net/

5. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHyYHBIX

npodecCHOHANIBHBIX 00acTei) - Pexxum qocryna: https://www.prlib.ru/

6. Wudopmanmonno-crpaBounas cucrema "KoncympranTt Ilmoc" - Pexum moctyna:

http://www.consultant.ru/

8 MarepuaabHO-TeXHHYECKOe ofecrieyeHne AUCHMIIMHBI (MOAYJisI) M TNepedyeHb
HHPOPMALMOHHBIX TEXHOJIOTHi, UCNOJIb3yeMbIX IPH OCYLIeCTBJIEHHH 00pa30BaTeJIbHOI0
npouecca no JMCHUILUINHE (MOAYJII0), BKJIOYAasl lepeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE O6ODVI[OBaHI/I€Z

e Vcr.6ecn.an.nuranus Smart-UPS 3000VA

e MynbT nnpoektop Nel Panasonic PT-LX26HE

e O0naunblit MmonuTop 23" LG CAV42K

e O6naunsbiii Monutop LG Electronics uepHblii +Kki1aBraTypa+Mbliiib
e Ceresoit MonuTop:Hynesoii kiiment Samsung SyncMaster NC240
¢ Ycumutenb-pactpeaenutesib VGA/XGA Kramer VP-200
IIporpammMHoe oOecnieueHue:

e Business Studio
e Microsoft Office Professional Plus 2013 Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.05 «buzHec-uHD
opMaTHKa»
(M-BN)

OIIK-1 : Cnocoben pa3pabaTeiBaTh
CTpaTeruio pa3BUTHUs HHPpOPMALINO
HHBIX T€XHOJIOTUI HHPACTPYKTYp
Bl IPEIIPUSATHS U YIIPABIIATH €€ pe
anusanuein

OIIK-1.2k : OOOCHOBBIBACT U BEIOMPAET CTpATET
ndeckue pemenus no passuruio UT undpacrpy
KTYpPBI MIPEINPHUATHS C YIETOM PHCKOB U B3aUMO
JCUCTBHUS C 3aMHTEPECOBAaHHBIMU CTOPOHAMH

OIIK-2 : CiocoOeH y4uThIBaTh KOH
KPETHBIE yCIIOBHS BBIMOJIHAEMBIX 32
Jlad ¥ pa3pabareiBaTh HHHOBAIMOH
HBbIE PELICHHsI IPU YIIPaBICHUH PO
eKTaMH U TIporeccaMu B cepe nHp
OPMAaIIOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTHH

OIIK-2.1k : YuuTbIBaeT KOHKPETHBIC YCIOBHS IT
pH yIpaBJIeHUH IpolieccamMu B chepe nHpopmall
HOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTUH

OIIK-2.2k : OcymiecTBisieT pa3pabOTKy HHHOBA
LIUOHHBIX PEIICHUH MpU YIPABICHUU IPOEKTaMU
C Y4€TOM KOHKPETHBIX yCIOBUI

OIIK-4 : CnocoGeH ympaBisTh B3a

UMOJCHUCTBHEM C KIIHEHTAMH H T1ap
THEpaMH B NPOLEcCe PeIeHHS 3a1a
4 npo(hecCHOHATBHON NeITSIIBHOCT
u

OIIK-4.2k : Beimenser u aHaTU3UPYET 3aIPOCHI
W O’KMJAaHUS KIMEHTOB U MAPTHEPOB B IIpoLIecce
penreHns npodecCHOHANBHBIX 331a4 M OL[CHUBAC
T 9 GEKTHBHOCT B3aMOJICHCTBHS C HUMH

OIIK-5 : CnocoOeH mpoBOIUTH UCC
JIeJOBaHMsI, OPTaHM30BBIBATh CAMOC
TOSATENILHYIO U KOJUIEKTUBHYIO Hay4
HO-HCCJIE/I0BATENILCKYIO, IPOCKTHY

10 ¥ y4eOHO-TIPO(EeCCHOHABHYIO 1

eSITENBHOCTD JJISl IOUCKA, BBIPA0OT

KU U IPUMEHEHHSI HOBBIX PELICHUIN

B 00TacTH HHPOPMAIHOHHO-KOMMY
HUKAIIMOHHBIX TEXHOJIOTHIA

OIIK-5.1k : OpranusyeT caMOCTOSITEIbHYIO U KO
JUIEKTUBHYIO HayYHO-UCCIIEI0BATENbCKYIO pabo
Ty /7S IPOBEJICHUSI NCCIIEJOBAaHHUHN 1O BHIPAOOTK
€ ¥ BHEJPEHUIO MHHOBAIIMOHHBIX PEIleHHH B 00
aactu UKT

OIIK-5.2k : YnpaBiseT IpoeKTaMu 10 COBEpIIIe
HCTBOBaHHIO U perjlaMeHTaIluy OU3HeC-TIpoLecc
oB U UT-undpactpykTypsl NpeanpHsTUs

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3TalIC€ B CJIy4dae, €CJIU MOJYUYCHHbBIC
PE3YIbTAThI O6y‘~I€HI/I${ o AUCHUIIIIMHEC OLCHCHBI ITOJOXKHTCIBbHO (I[I/IaHaSOH KPUTCPUCB
OLICHUBAHUW PE3YJILTATOB O6y‘{eHI/I}I GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/I‘IHO))).
B ciIydac OTCYTCTBUSA IMOJIOKUTECILHOMN OICHKHW KOMIICTCHIMA Ha JaHHOM OTall€ CYHTACTCA

Hec(hOPMHUPOBAHHOM.

2 Iloka3aTe/iM OLlCHUBAHUS IVIAHUPYEMbIX Pe3yJIbTaTOB 00yu4eHHus

Komnerenuus OIIK-1 «Cnocoben pazpabaTbiBaTh CTPATErHIO Pa3BUTHS
MH(OPMALIMOHHBIX TEXHOJIOTHH HHPPACTPYKTYphI PEANPUATUS U YIPABIIATD €€ peanu3anueiin»

Ta6n1/1ua 2.1- KpI/ITepI/II/I OLCHKHU MHAUKATOPOB JOCTUKCHUA KOMIICTCHIIUN

Kox u dopmymuposka naukar | Ko | Tn
Opa JOCTMKEHUSI KOMIIETEHIIUU A o

PesynbTarel 00yueHus 0 JUCIUILTUHE

Kpurepuu olieHnBaHus pe3ysIbT
aToB 00y4YeHus

PYKTYpbI IPEATIPUATHS C YUETO
M PHCKOB U B3aUMOJICHCTBHS C

pe | pe Pesynbrar

3- | 3-

Ta | Ta
OIIK-1.2k : OB0OCHOBBIBAET U B PII 30 | 3HaHWe METONOJIOTHH yIpaBie | YCBOGHHBIC 3HAHHS OCHOBHBIX
BIOMpAET CTpaTernyecKue pere 1 aH | HUA poeKkTaMu (KackagaHas Mo | moxeneit ynpasienust UT-nipoe
HUA 1o pa3suruio UT uadpacr ne | nenb, RUP, Agle|/Scrum) KTaMU

PO|Y
10 | me

BBIOMpATh METOIOJIOTHIO YIIPaB
JICHUSI IPOEKTOM C OpHEHTAINE

CcdopmupoBasiieecs: yMeHHUE B
BIOMPATh METOMOJIOTHIO YITPABII
€HHSI TIPOEKTOM C OpHUEHTAalNeH




3aUHTCPCCOBAHHBIMHU CTOPOHAM
nu

HU | ¥ Ha THOKOCTb B3aMMO/ICHCTBUS | Ha TMOKOCTH B3aMMOJICHCTBHS C
e C KJIMEHTaMU U IIapTHEPaMU KJIMEHTaMH U MapTHEpaMu
ChopmupoBaBIIMecs HABBIKU Y

Ha | ynpasineHus npoekTamu 110 COB

PA MIpaBJI€HUs IPOEKTAMHU 10 COBE
BHI | epmreHcTBoBanmi0 UT-uHbpact

12 piiercTBoBanuto UT-undpactp
K PYKTYpBI IPEAIpUITUS

YKTYPBI IPEIIPHUSITHS

Komnerenuus OIIK-2 «CnocobeH yuuThIBaTh KOHKPETHBIE YCIOBUS BHITIOTHIEMbIX

3aJa4 U pa3padaThiBaTh MHHOBAIIMOHHBIEC PEILICHUS IIPU YIIPABICHUH MPOESKTAMU U MTPOLECCAMHU
B cepe nHPOPMAITMOHHO-KOMMYHHUKAITUOHHBIX TEXHOJIOTHII

Ta6mmma 2.2 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIIHH

PesynpraTel 00ydeHNUs 110 AUCIUIUINHE
Ko u gopmymupoka unaukar | Ko | Tu Kpurepuu ouenrnBanus pe3yabT
0pa JOCTMKEHHS KOMIIETEHIIUI A o aToB O0y4CHUS
pe | pe Pesynbrar
3- | 3-
Ta | Ta
OIIK-2.1k : YuuThIBaET KOHKpE N CdopmupoBasieecs 3HaHHE OC
3H | ocoGeHHOCTEH TPUMEHEHHS MO .
THBIE YCJIOBUS IIpH ynpasieHun | PJJ ., 00CHHOCTEH IPUMEHEHUS MOJIE
aH | menelt ynpasnenus UT-npoekra N
npoueccamu B chepe napopma | 4 ve | vm ne#t ynpasnenust UT-npoekram
OUOHHO-KOMMYHHKATHUBHBIX T€ u
XHOJOTUHI CcopmupoBasiieecs: yMEHHUE B
BBIOMPATh MOJIEJIN YIIPABICHUS
v BIOMPATh MOJIENN YIIPABICHUS
UT-npoekramu, COOTBETCTBYIO
P | me WUT-npoekramu, COOTBETCTBYIO
1U€e pelIeHusIM 110 pazsuruio U
5 HU IIMe PeIIeHusIM 1o pa3Butuio 1
T-nHdpacTpyKTyphl IpENIPUSIT
e - T-undpacTpyKTypsl IpeIIpHUSIT
ust
CdopmupoBaBIirecs: HABBIKH Y
Ha | ynpaBieHus npoekramu 1o coB
PA MIpaBJIEHUs IIPOCKTaMHU I10 COBE
BbI | epmrenctBoBanuio UT-undpact
12 piiencTBoBanuio UT-undpactp
K PYKTYPBI IPEIIPUATHS
YKTYPBI IPEANPUITUS
OIIK-2.2k : OcymiecTBisieT pa3 c(hopMHUpOBABIINECS HABBIKU
ym p Ha | Yopasnenue UT-npoekTom u 11 (popmup Y
paboTKy MHHOBAalIMOHHBIX perie | PJ] npasieHus u peanuzauuu UT-n
- BBl | poBeaeHHE MPEANPOESKTHOTO 00
HUH TIPH yIIPaBJIEHUH IPOEKTaM | 2 POEKTOB B HEOOJBIINX KOMaHIA
K CJIeZIOBaHUs KOMIIAHUU
U C y4ETOM KOHKPETHBIX YCIIOB X
ui . CcdopmupoBasiieecs: 3HaHHE OC
3H | ocoGeHHOCTEH IPUMEHEHHS MO .
P N 00eHHOCTEW IPUMEHEHUS MOJIC
aH | menelt ynpasinenus UT-npoekra N
4 nelt ynpasnenus UT-npoexktam
ne | mu
u
CcdopmupoBasiieecs: yMeHHUE B
BBIOMPATh MOJIEJIN YIIPABICHUS
v BIOMPATh MOJICITN YIIPABICHUS
UT-npoekramu, COOTBETCTBYIO
P | me UT-npoektamu, COOTBETCTBYIO
1Iye PEHIeHUsM 110 pa3BuTHio 1
5 HU L€ PEHIeHUsIM 10 pa3BuTHio U
T-urbpacTpyKTypsl IpEANPHUST
e st T-uHdpacTpyKTypsl IpEeIIPHUSIT
ust

Komnerennus OIIK-4 «CriocoGeH ynpaBisiTh B3aUMOJIEHCTBUEM C KIIMEHTAMU U
napTHepaMH B IIpoIecce PelIeHus 3a1a4 NpodecCHOHANBHOM NesITeTbHOCTH

Tab6muma 2.3 — Kputepuu OlleHKH HHANKATOPOB TOCTHHKCHHS KOMITETEHIIUN

Kon u popmynupoBka HHAMKAT

PC3yJ’II)TaTBI 06quHPI$I 1O JUCHHMITIMHE

Kpurepun onieHnBaHus pe3yiabT

0opa JOCTUKEHHS KOMITETEHIIUH Ko | Tu aToB 00y4YCHUS
b n Pesynbrar
pe | pe




3- | 3-
Ta | Ta
OIIK-4.2k : Beinenser u aHanu ¢(hOpMHUPOBABILHECS HABBIKU
A Ha | Ynopasnenue UT-nipoekTom u 1 bopmup y
3UpYET 3alpochl U oxkuAanus Kk | PJL npasieHus u peanusaunu UT-n
BHl | POBEJEHHUE MIPEANIPOSKTHOTO 00
JIMEHTOB U ITapTHEPOB B Ipolec | 2 POEKTOB B HEOOJIBIINX KOMaH/AA
K ClIeZIOBaHUs KOMIIAaHUU
ce peureHus npodeccroHanbHbI X
X 3aJ1a4 U OlieHUBaeT 3P PeKTHB CcdopmupoBasiieecs: yMEHHE O
. Y | ocyleCTBISATh aHAIN3 NIPEAMET
HOCTH B3aUMOJCUCTBUA C HUMHU . CYIIECTBIATh aHATIHU3 IPEIMETH
P/l | me | HOIt oOacTy, MPOEKTUPOBAHUE, <
oii 00J1acTH, TPOEKTHPOBAHUE,
2 HU | pa3pabOTKy, TECTUPOBaHKE, BHE
pa3paboTKy, TECTHPOBAHNUE, BHE
e JpeHHe MPOEKTa
JIpEHUE MTPOEKTA
. CcdopmupoBasiieecs: 3HaHHE 0C
3H | ocoOGeHHOCTEH IPIMEHEHHSI MO .
P/ N 00eHHOCTEW IPUMEHEHUS MOJIC
aH | menelt ynpasnenus UT-npoekra N
4 nelt ynpasnenus UT-npoexktam
ne | mu u

Komnerenmus OIIK-5 «Crioco6eH mpoBOIUTE UCCIIEIOBAHUSI, OPTaHU30BBIBAThH

CaMOCTOSITENIbHYIO U KOJUIEKTUBHYIO HayYHO-UCCIIEA0BATEIbCKYI0, IPOEKTHYIO U Y4eOHO-
npodeCCHOHATIBHYIO I€ATEIbHOCTD JJIsl [IOUCKA, BEIPAOOTKU M IPUMEHEHHS HOBBIX PELICHUN B
o0acti HH(HOPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHI»

Ta6muma 2.4 — Kpurepuu OlIeHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Pe3ynbraThl 00y4eHuUs 10 TUCIUILIMHE
Kox n popmymuposka ungukar | Ko | Tu Kpurepun orieHnBaHus pe3yabT
opa JOCTWXeHHs KoMmereHnuu | A [ I aToB 0Oy4YeHUs
pe | pe Pesynbrar
3- | 3-
Ta | Ta
OIIK-5.1k : Opranuzyet camoc P 3H | 3HaHME METOJOJIOTUN yNpaBi€ | YCBOEHHBIE 3HaHUS OCHOBHBIX
TOATENHHYIO U KOJJIEKTUBHYIO 1 aH | HUA IMpOoeKTaMu (KackamgHast Mo | mozeneit ynpasienust UT-nipoe
HAYYHO-HCCIIEIOBATEIECKYIO pa ne | memp, RUP, Agle|/Scrum) KTaMH
60Ty [UIs IPOBENICHHUS HCCIIENI0 CcopmupoBasiieecs: yMeHHE T
J 6 MIPOBOANTH CAMOCTOSTENBHbIE 1
BaHMH 110 BEIPAOOTKE M BHEAPE POBOJIUTH CAMOCTOSITEIIBHBIE U
. Y | KOJUIEKTHBHBIE IPEATPOCKTHBIC
HHIO MHHOBAI[MOHHBIX PELICHUM N KOJUICKTHBHBIE TIPEIPOSKTHEIE
6 UKT Pl | me | uccienoBaHUsI BO3SMOXKHOCTEH .
B 00J1aCTH HCCIIEJOBAHUSA BO3MOXKHOCTEN
11 | HE | UCHOIB30BAaHUS COBPEMEHHBIX
. HCTIONB30BaHUS COBPEMEHHBIX
e MoJienieil yrpaBiIeHus poeKTa .
it MoJieNiel yIpaBJIeHUs IPOEKTa
MU
CdopmMupoBaBIirecs: HABBIKH Y
Ha | ynpaBienus mpoekramu 1o coB
PA NIpaBJICHUs IIPOEKTAMH I10 COBE
BbI | epmeHcTBoBaHui0 UT-undpact
12 pieHcTBoBaHM0 UT-uHdpactp
K | pyKTYpBI IPEIIPHUSITUS
YKTYPBI IPEIIPUSITHS
OIIK-5.2k : YrpaBnseT NpoeKT PII 3H | 3HaHMe METONOJIOTHH yrpaBie | YCBOCHHBIC 3HAHHUS OCHOBHBIX
aMH 1O COBEPIICHCTBOBAHMIO M | 4 aH | HuA NpoeKTamu (KackagHas Mo | mozenei ynpasienus UT-npoe
perIaMeHTannu OU3HEC-TIPOIIEC ne | mens, RUP, Agle|/Scrum) KTaMU
coB u UT-urdpactpykryps! np v
Cdopmuposagiiieecs: yMeHHE B
CANPUATUA P/l | Me | BBINONHATH CONPOBOXKACHUE U 3
BITIOHATH CONIPOBOXKCHUE U 3K
3 HHU | KCIUTyaTaIUIo IIPOEKTa
o CIUTyaTaINIO MTPOEKTa
CcopmupoBaBIIMecs] HABBIKU Y
Ha | ympaBieHus npoekramu 1o coB
P IIPaBJICHUS IIPOEKTAaMU 110 COBE
Bl | epreHcTBoBaHMi0 UT-undpacr
12 piiercTBoBanuio UT-undpactp
K | PYKTYpHI IpEIIPHUITHS
YKTYPBI IPEIIPHUSITHS

Ta6J'II/IL[a 3aIOJIHACTCSA B COOTBETCTBUU C pa3CiiOM 1 PaGoueii nporpamMmbl TUCHUIIIIMHBL

(Moyist).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHUILINHE (MOIYITIO)

KonTtponupyemsle maHUpyeMBbIe pe3
yIbTaTHl 00yUYeHUS

Kontpoaupyemsie TeMBI 1

HaumeHOBaHME OLIEHOYHOTO CPE/ICTBA U TIP
encrasienue ero B POC

HUCIUIIIINHBI

[IpomexxyTouHas aT

Texymmii KOHTPOJIb
yi ™ TecTalus

Ounas popma 0OydeHUS

P/

3Hauue : 3HaHWE METOLOJI
OTHi yNpaBIEHUs MPOEKT
amu (KacKaJHas MOJEIIb,
RUP, Agle|/Scrum)

1.1. Cragnu XU3HEHHOTO
OUKJIa IPOTpaMMHOTO 00e
CIICUEHHUS

Tect Tect

1.2. Kackagnast Mogens y
MIPaBJIICHAS IPOCKTaMH H
moxeinb Rational Unified
Process (RUP)

Tect Tect

1.3. T'ubxas pa3paboTKa 11
porpaMMHoOro obecrieueH

us Agile u rubKoe yrnpasi
enne UT-npoextamu (Scr

um)

Tect Tect

P/

YMeHue : ucnoyib30BaTh
MOJIETU YIIPaBJICHUS MIPOe
KTaMM Ha OCHOBE aHaJIn3a
COOTBETCTBYIOLIEH ITpeIM
€THOI 001acTi

1.2. KackagHast MOJienb y
paBJICHUA MIPOCKTAMU U
mozenb Rational Unified
Process (RUP)

Tecr IIpoext

1.3. T'ubkas pa3zpaboTka i1
porpammHoro obecrnedyeH

us Agile u rubkoe yrnpasi
eane UT-npoexramu (Scr
um)

Tecr IIpoext

1.4. BrinonHeHUE NPOEKT
a: O6cnenoBanue HHPOP
MAaIMOHHOH Cpeibl MPeAr
pUSITHS

Tect [Ipoext

PJ12

Hagbik : Ynpasnenue UT
-[IPOEKTOM U IIPOBEJICHHUE
TIPEANIPOEKTHOTO 00cIeo
BaHUS KOMIIAHUU

1.3. 'ubxast pa3paboTKa 11
porpaMMHOro obecrieueH

us Agile u TuOKo€e ympasi
eane UT-npoexramu (Scr
um)

Tect [Ipoext

1.4. BeinosHeHHE MTPOEKT
a: O6cnenoBanue uHGOpP

MallMOHHOM Cpeibl pe.r
pusTUs

Tecr IIpoext

PJ12

YMeHue : 0CylecTBIATh
aHaJU3 peIMeTHOH 06a
CTH, IPOEKTHPOBAHUE, Pa
3paboTKy, TECTUPOBAHUE,
BHEJIpCHHE TPOCKTa

1.1. Ctaauu >xU3HEHHOTO
IIUKJIa TIPOTPaMMHOT0 00e
CIICUEHHUS

Tecr IIpoext

1.2. KackagHast MOJienb y
MpaBJICHU IPOCKTAMU U
Mozenb Rational Unified
Process (RUP)

Tect IIpoext

1.3. I'nbkas pa3paboTtka 11
porpamMMHoOro obecrieueH

ns Agile u rnbkoe ynpasi
enne UT-npoekramu (Scr
um)

Tect IIpoext

1.4. BolnoaHeHUe MpOEKT
a: O6cnenoBanue HHPOP
MAaIMOHHOH Cpeibl Mpear
pusTHS

Tect [Ipoext




Pa3

VMeHHe : BBIMOJIHATD COII
POBOXKICHHE U IKCILTyaTa
LIUIO TIPOEKTA

1.4. BoinoaHeHUe MPOEeKT
a: O6cnenoBanue uHMPOP
MAaLlMOHHOM Cpebl Mpear
pusTHA

Tect

IIpoext

PJl4

3HaHMeE : 0COOCHHOCTEH 1T
pUMEHEHUS MOJENIEH ynp
aBienus UT-npoexkramu

1.2. Kackagnast Mogens y
MIPaBJIICHUS IPOCKTaMH H
moxeinb Rational Unified
Process (RUP)

Tect

Tect

1.3. T'ubxast pa3paboTKa 11
porpaMMHOTro obecriedueH

ns Agile u ruOKoe ympasi
eane UT-npoexramu (Scr
um)

Tect

Tect

PJI5

YMenue : BEIOUpaTh MOe
s ynpasnenus UT-nipoek
TaMHU, COOTBETCTBYIOLIUE
PELICHUSAM I10 Pa3BUTHIO
UT-undpactpykrypsl mnpe
JOIPUATHS

1.2. Kackagnast Mogens y
MIPaBJICHUS MTPOCKTaMU U
mojenb Rational Unified
Process (RUP)

Tect

Tect

1.3. I'nOkas pa3pabotka 11
porpammHoro obecrneyeH

us Agile u rubKkoe yrpasi
enne UT-npoexramu (Scr
um)

Tect

Tect

PL16

YMeHue : NIpUMEeHSITh MOJ
enu ynpasnenus UT-mpoe
KTaMH C y4ETOM KOHKPET
HBIX YCIIOBHH yIpaBJICHH
s mpouieccamu B chepe U
KT

1.4. BrinonHeHue NpOEKT
a: O6cnenoBanue HHPOP
MAaIMOHHOH CpeZibl MPEeAT
pusTHSL

[Ipoext

[Ipoext

PJI7

3HaHue : METOIOJIOTUH YyII
paBIIeHUS TpoeKTamMH (Ka

ckagHag mojens, RUP, A
glel/Scrum)

1.2. Kackagnast Mogeins y
MIPaBJICHAS POCKTaMH H
moxeinb Rational Unified
Process (RUP)

Tect

Tect

1.3. T'ubxas pa3paboTKa 11
porpammHoro obecrnedyeH

us Agile u rubKkoe yrnpasi
eane UT-npoexramu (Scr
um)

Tect

Tect

P8

YMeHue : IpUMEHSATh COB
PEMEHHbBIE MOJIEH YIIPaB
nenus UT-ipoekramu B p
A3JIMYHBIX CUTYalUsAX PO
(eccuoHaIbHON AeATEIbH
0OCTH

1.4. BeinosHeHHE MTPOEKT
a: O6cnenoBanue uHGOpP

MallMOHHOM CpeJibl pe.r
pusiTUs

IIpoext

IIpoext

PJ19

3HaHHUE : METOJIOB OLICHKH
a¢pdextuBHOCTH UT-TIpoe
KTa

1.1. Craguu >KU3HEHHOT'O
UKJIa IPOTPaMMHOTO 00e
CIIEUEHUS

Tect

Tect

1.2. Kackagnast Moeins y
MIPaBIICHUS POCKTaMH H
moxeinb Rational Unified
Process (RUP)

Tect

Tect

1.3. 'nbOxast pa3paboTKa 11
porpaMMHOro obecrieueH

us Agile u rubkoe ymnpasn
eane UT-npoexramu (Scr
um)

Tect

Tect

PJ10

YMeHue : BBIOUpaTh MeTo
JIOJIOTHIO YTIPABJICHUS IIP

O0EKTOM C OpHEHTaIueil H

a THOKOCTh B3aUMO/JICHCTB
U C KJIMEHTaMHU U TIapTHE
pamu

1.2. KackagHast MOJIeNb y
HpaBHeHI/IH HpOCKTaMI/I n
moxeinb Rational Unified
Process (RUP)

Tect

Tect

1.3. T'ubkas pa3zpaboTka i1
porpamMmmMHOro obecredyeH
us Agile u rubkoe ynpasn

Tect

Tect




enue UT-npoexramu (Scr
um)
P11 Ymenue : npoBoauts cam | 1.1. Ctaguu >Ku3HEHHOTO
OCTOSITENIbHBIE M KOJUIEKT | LKA mporpaMmuoro obe | Tecr IIpoekt
WBHBIE PE/ANIPOCKTHBIE U | CHICYEHUS
ccJIeJOBaHUs BO3MOXKHOC 1.2. KackagHast MoJenb y
TEH HUCIIONIB30BAHUSA COBPE | mpaBjieHUs IPOEKTAMH
o . . Tecr IIpoext
MEHHBIX MOJIeJIeH ynpaBi | monenb Rational Unified
€HHs IPOEKTAMHU Process (RUP)
1.3. I'nOkas pa3pabotka 11
POTrpaMMHOTO 00ECTICYCH
ns Agile n rubkoe ympasn | Tect [poext
eane UT-npoexramu (Scr
um)
1.4. BeimonHeHIE TPOCKT
a: O6cnezx(113aHI/1e uHpOp Teer Tpoekr
MAaIMOHHOH CPebl MPEAT
pUSTHS
P12 Hagbik : ynpaBnenus npo | 1.4. BeimosnHeHue npoexT
eKTaMH 110 coBepieHcTBO | a: O6caenoBanne HHPOP
N Tect [Ipoext
BaHnio UT-uHGpacTpykT | MamMOHHOHN Cpezpl Mpear
YPBI IPEIPHUSITHUS pusiTUS
P13 VYMeHue : UCII0Ib30BaTh
Mozenu ynpasinenus UT-
npoekTamu npH paspabor | 1.4. BeimoaHeHue npoexT
Ke MPOEKTHBIX pelleHuii, | a: O6cnez1czBaHHe nuHdop Tpoekr TpoekT
BKJTIOYAONUX aHAJIN3 U U | MAI[MOHHOH cpeJIbl Mpe
CHOJIb30BaHUE OOJNIBINUX NI | PUATHA
aHHBIX B YIPABJICHUU OPT
aHu3anuein

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIIMM Ha JaHHOM OJTame OIICHUBAETCS IO
pGSYJ'IBTaTaM TeKyHII/IX nu HpOMC)KYTOLIHBIX aTTCCTaU;I/Iﬁ HpI/I IIOMOIIIN KOHHHGCTBCHHOﬁ OILICHKU,
BbIpaXeHHOW B Oamnax. MakcuManbpHas cymMma OaijioB MO AUCHUIUIMHE (MOAynmio) paBHa 100
Oayiam.

Jlex1imoHHoe 3aHsATHE OlleHUBaeTca TectaMu, 10 6auioB

[TpakTrueckue 3aHITHSI 3aKPBIBAIOTCS 3alIUTON IpoekTa, 70 OamioB

CaMocTosTenpHas pa60Ta HCO6XOI[I/IM8. IJIg caavu TCCTOB U 3allIUTHI ITPOCKTA - 20.

Bun yuebHoit nestenpHo | OneHOYHOE CPeacTBO

CTH TectoBble 3a1aHus IIpoekt Wroro
Jlexiun 10 10
IIpakTudeckme 3aHsAThS 40 40
IIpomexxyTouHas arrecra 30 30
VST

aCaMOCTOﬂTeHbHaﬂ pabot 20 20
Wroro 30 70 100

CYMMa 6am1013, Ha6paHHBIX CTYACHTOM I10 BCCM BHIaM yqeGHoﬁ ACATCIIbHOCTH B paMKax
JUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBECTCTBHHU C T36J'II/IHGI\/'I.



CymmMma Gano
B

0 TUCITAILIA
HE

OrueHka 1o IPOMEK
yTO‘-IHOﬁ aTrecraiuu
n

XapaKTepI/ICTI/IKa KaueCTBa C(i)OpMI/IpOBaHHOCTI/I KOMIICTCHI U

CTyaeHT IeMOHCTpUpYeT chOPMHUPOBAHHOCTb AUCLMILIMHAPHBIX KOMIICTEHIMIT, 00Ha
PY’KHBaeT BCECTOPOHHEE, CHCTEMATHYECKOE U TITyOOKOe 3HaHUE y4eOHOro MaTepuana

or 91 10 100 «3auTEHOY / » YCBOMII OCHOBHYIO JIUTEPATYPY H 3HAKOM C JIOTIOIHUTENBHON JTIUTEPaTypoil, pekoMe
COTJIIMYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMONHSATH MPAKTUYECKHE 3aaHusl, MIPEe
YCMOTPEHHBIE TIPOTPaMMOii, CBOOOTHO OTEepUPYET MPUOOPETCHHBIMY 3HAHUSIMH, YME
HUSIMH, IPAMCHSICT MX B CHUTYaIUsIX TIOBBIIICHHOM CII0KHOCTH.
CTyIeHT eMOHCTpUPYET CHOPMUPOBAHHOCTD JUCIMIUTMHAPHBIX KOMITETCHIIHIA: OCHO
o1 76 10 90 «3auTEHO» / BHBIC 3HAHUSI, YMEHUS OCBOCHBI, HO JJOIYCKAIOTCSl HE3HAYHTEIbHBIS ovmn61<14, HETOUH
«XOPOLIO» OCTH, 3aTPYAHCHUsI TIPH aHATUTHYECKUX OTIepalnsiX, IepeHOCe 3HAaHUI U yMEHUit Ha H
OBBI€, HECTAH/IAPTHBIC CUTYAIIHH.
CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCHHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4TEHOY / Jie KOHTPOJIbHBIX MEPOTIPUATHH JJOIMYCKAFOTCS 3HAYUTEILHBIC ONIMOKH, TIPOSBIISICTCS O
ot 61 10 75 «YIOBJICTBOPHUTENh | TCYTCTBHE OT/ACIHHBIX 3HAHUMN, yMEHHMU, HABBIKOB TI0 HEKOTOPBIM JUCIUILTHHAPHBIM K
HO» OMITCTCHIIUSIM, CTY/ICHT HCIBITHIBACT 3HAYUTEIILHBIC 3aTPYIHCHHS TIPU ONICPUPOBAHU
Y 3HAHUSMH ¥ YMEHUSIMU TIPH WX TIEPECHOCE Ha HOBBIC CHTYAITHH.
«HE 3a4YTCHO» /
ot 41 110 60 ey TOBICTBOPUTE V cryneHra He Cd)?pMPIpOB%HLI JCITUTLTHMHAPHBIC KOMIIETCHIIUH, MPOSBIISETCS HETOC
TAaTOYHOCTh 3HAHUIA, YMCHUI, HABBIKOB.
JIGHO»
«HEe 3a4TeHOY /
JlucuuiuinHapHbIe KOMITETEHIIMU He cOpMHUpOBaHbl. [IposBIIseTcs MOJHOE MM HpaK
ot 0 110 40 «HEY/IOBJIETBOPUTE

JIBHOY))

THYECKU ITOJIHOE OTCYTCTBUE 3HaHPII71, yMeHHﬁ, HAaBBIKOB.

5 IlpumepHbIe OLIEHOUYHBbIE CPEACTBA

5.1 Ilpumepsbl TECTOBBIX 3aJaHUIA

1. Ha xakom »stame BbInosHsAeTCS (HOpMYIMPOBKA TPEOOBaHUN B TEPMHHAX
KOHKPETHBIX JEHCTBUI, IPU IOMOIIM KOTOPBIX KOMaH/a IJIaHUPYET U pealiu3yeT MPOEKT?

1. orpejiesieHue TpeOOBaHUHM MPOEKTa

2. (dbopMHpOBaHUE MATPHIIBI OTHOIICHHUI

3. (dbopMHpOBaHKE MAaTPHILIbI B3aUMOCBSI3ei

4. MO/IrOTOBKA TpeOOBaHUI 3aKa3unKa

1. Kakue naHHBIE YUYMTBIBAIOTCS IPHU OMNPEIEIICHUN CTENEHU AETaIu3alun
HEepapXHUECKO CTPYKTYphI IpoeKTa’?

1. KOJINYECTBO U CPEAHUN pa3Mep nakera paboT, IPUHATHIE B OTPACIN

2. KOJIMYECTBO YYaCTHUKOB ITPOEKTa

3. KOJIMYECTBO YPOBHEH B UEPAPXUUECKOM CTPYKTYpPE MPOEKTA

1. Uro onpenensoT TEXHOIOTMYECKHEe TPaHULlbl TpoeKTa’?

1. BCE CHCTEMBl M CYIIECTBYIOLIHE HHTEpPQEHChl, KOTOpbIE CBA3aHBI C
peanuzanueit UT-poekrta win OyAyT UM 3aTPOHYTHI

2. TEPPUTOPUATIBHOE PACIIPENETIEHUE NTPOEKTA

3. nojpasjeseHns (BKJIIOYas HOPUIMYECKUE JIMIA), KOTOpPbIE JOJKHBI
y4acTBOBATh B IIPOEKTE

4. Ou3HEC-HallpaBJIeHUs M OW3HEC-TIPOLIECCHl, OXBATHIBAEMBIE IMPOEKTOM
aBTOMaTH3aluU

1. Jlyist wero npeHa3HauYeHa HepapXuyeckast CTpyKTypa pabot?

1. JUISL YIIOPSIA0YMBAHUS M OIIPEEIICHUs 00IIEro CoAepKaHus POeKTa

2. JUIsL OLIEHKU B3aUMOCBSI3U U TUTEIBHOCTH PadoOT

3. JUIS OIIPEICNICHU CIIUCKa padoT

1. Kak HaspiBaeTcss Bechb IepeyeHb paloT, 3aIlUIaHUPOBAHHBIX IS
BBITIOJTHCHHSI?

1. CIHMCOK KOHTPOJIBHBIX COOBITHIA

2. CIIUCOK OTeparffit



3. ILJIaH YIIPaBIECHUS IIPOCKTOM
1. B pamkax kakoro makera paboT BBIMOJHSAETCA (opMuUpoBaHUE U
COIJIACOBAHUE IIJIaHA IPOBEICHUS HHTEPBHIO?

1. TECTUPOBAHUE CHCTEMBbI

2. oIucaHne OM3HEC-TPOIIECCOB

3. pa3paboTKa CUCTEMBI

4, HCCIIEN0BAHUE

1. Kakue neiicTBust OTHOCATCSA K OpraHU3AIMOHHOM CTPYKTYype MpoeKTa?

1. BBIJICTICHUE POJICH MCIIOJIHUTENCH, KOTOPhIE HEOOXOAMMBI IS peaTh3aIiu
IIPOEKTa

2. pacmpesielieHne OTBETCTBEHHOCTH 32 BBITIOJTHEHHUE 3a/1a4

3. orpezieNieHue B3aMMOOTHOILICHUHN MEXKy UCIOTHUTENISIMU ITPOEKTA

1. Kakwue mporiecchl He OTHOCSTCS K YIIPaBICHUIO KAYeCTBOM?

1. KAaueCTBEHHBIN aHAJIU3 PUCKOB

2. IIPUEMKA PE3YJIbTATOB

3. TECTUPOBAHUE

4. OIICHKA aJTbTCPHATUB PA3BUTHUS TIPOCKTA

1. Kakme w3 mepeuncineHHBIX  OHW3HEC-BBITOJ  SBISAIOTCA  Haubolee
OnpeIeTICHHBIMU?

1. U3MEPHUMBIC

2. (buHaHCOBBIC

3. KOJIMYECTBEHHbBIC

4, Ka4eCTBECHHbBIE

1. [Ipy ucmoONb30BaHUHM KAKOTO METOJa MOCTPOCHHUS CETEBBIX IUarpamm

pacnucaHMsl IIPOEKTa ollepaluyu U300pa)katroTcsl B BUAE NPSIMOYTOJIBHUKOB (Yy3JIOB), a
3aBUCUMOCTH - COEIUHSAIOUIMMHU UX AyraMu?

1. METO/ CTPEJIOYHBIX IharpaMm (Oonepanuu Ha Jyrax)

2. METO/I OTIEPEKEHUN U 3aTCPIKEK

3. METO/]I IPEIIECTBOBaHNUS (ONepalyy B y3iax)

1. Kakasg wunHdopmManus omnpenensieTcss IMpH OLEHKE PECypcoB KaxJIoi
MIJIAHOBOM oreparuu?

1. B KaKOM KOJIMUECTBE OYIyT MCIIOJIb30BAaThCS PECYPCHI

2. KOTI'/Ia K&Kl U3 pecypcoB Oy/leT JOCTYMEH [l BBIMOIHEHUSI POEKTHBIX
onepauun

3. KaKue pecypchl OyIyT UCIOJIb30BATHCS

1. Kaxkue yrBepx1eHUs SBISIOTCA BEPHBIMU?

1. Ha OLIEHKY JJIUTEIbHOCTH ONIEPALliU BIMSET CO/Iep KaHUE OTepalluu

2. OLICHKa  JUIMTEJIBHOCTH  OINEpalli¥  BBINOJHAETCA C  IOMOILBIO
UEepapXUUECKOIl CTPYKTYpHI paboT

3. JUIMTENIBHOCTh OMNEPALMM HE MOXKET HW3MEHSThCA B XOJE BBIIOIHEHUS
IIpOEeKTa

4. JOCTYITHOCTBh PECYPCOB HE BIIMSAET HAa OLEHKY JUIMTEIBHOCTH ONEpaluu

Kpamkue memoouueckue ykasanus

IIpoMexyTOUHBI TeCT MPOBOJUTCS BO BpeMsl IMOCIEIHEr0 B Y4eOHOM Iepuoje
crenanbHoro 3auaTus. Tect coctonT n3 30 TecTOBEIX 3agannii. Ha BEIMoTHEHHE TeCTa OTBOJUTCS
40 munyT. Bo Bpems npoBeieHus TecTa CIO0Ib30BAHUE JIUTEPATYPHI U APYTUX HHOOPMAIIHOHHBIX
PECYPCOB JOIMYCKAETCS TOJIBKO 10 IPEABAPUTEIBHOMY COINIACOBAHUIO C IIPETIOIABATEIIEM.

IIxana oyenku

Kpurepnn onenku

Maxkcumanbhbiii 0amn 30 coorBercTByeT 100% npaBmiibHbIM oTBeTaM. Kaxkaplili Bompoc
OLIEHUBAETCS paBHO3HAYHO. TecT coaepkuT He MeHee 30 BOmpocoB.



5.2 IlpoekT

Beimonnenue UT-mipoekTa: mpoBeseHne MpeanpoeKTHOTO 00CIeI0BaHNE IPEIIPUATHS C
LEJIbI0 NTocienytoniei aBTomarn3auun. CTyIeHTHI T0JKHBI pa3AesInThCs HA KOMaH/bI IO 3-5 Yell.
Kaxnass komaHma BBIOMpAaeT HECKOJIbKO oOnacTeil aBTOMaTm3anuu, Hampumep, WT-
uHppacTykTypa u YdeOHbIl nporecc, PuHaHCH W YrpaBieHdeckuil yder u nap. Komanna
POBOJIUT 00CIEIOBAHUE MPENNPUATHS, HAIPUMEDP, YHUBEPCUTETA, C IENIBI0 €ro JalbHeHIen
aBToMatu3anuu. IIpoeKkT BBINOJHSAETCA B paMKax METOAOJOTMH yopaBieHus Scrum. YieHsl
KOMAaHJIbl pPaCIpeieisiioT POJid, BBIOMPAIOT 00JACTh aBTOMATHU3ALWHU, ACTAT M PACHPENENIOT
POJIHU, IPOBOJIAT 0OCIIEIOBAHHE, BHIMOIHSIIOT OMMCAHUE U TOTOBST OTYET.

Kpamxue memoouueckue ykazanus

VYrpaBineHue KOMaHJIOM IPOEKTa BBINOJHAETCS MO MeTtojosioruu Scrum. OnucaHue
Ou3Hec-TpoiieccoB MpoBoauTcs ¢ nomolrsio Metononoruit IDEFO nnu BPMN. s noarotToBku
OoT4YeTa CTYACHTHI MOTYT HCIONb30BaTh cuctemy Business Studio. Crammapt I'OCT 15504
HEOOXOUM CTyAeHTaM AJi1 GOPMUPOBAHUS COACPKAHUS POCKTA.

OTuer colepKUT NOCTaHOBKY 3ajaul, UCIOJIb3yEMbIE MaTepUaibl, ONMCAHUE OCHOBHBIX
BUJIOB JESATENLHOCTH TNpeanpuatus (By3a). OmucaHbl pedepHETHbIE Mpollecchl U OuszHec-
IPOIIECCHl TPEANPUSITHS, UCIIONB3Ys TEKCT, TaOIHUIbI U nuarpamMmMsbl. [IpuBeaeHbI 3aMevanus 1mo
HEMOTUMAJILHOCTU TMPOLECCOB M CHEJaHbl MPENJOKEHUS MO TMOBBIIIEHU. 3((HEKTUBHOCTH
ynpasieHus. [IpennokeHbl CUCTEMBI U CEPBHUCHI, KOTOPHIE JOJIKHBI O0ECENEeUnTh MOBBIIICHUS
KauyecTBa pe3yNbTaToB U 3(PPEKTUBHOCTU yIIPaBICHUS.

Ilxana oyenku

MakcumanbHbIi 0ast 3a mpoekt 70.

Hnst momyuenust 6amioB or 60 g0 70 HEOOXOIUMO TPENCTaBUTH TOJHBIA OTYET,
coJiepXkalliil Bce yKa3aHHbIE B METOJMYECKUM MaTepuayiax pasjaenbl. OmnucaHue mpoueccoB
HarJIsHO U TO3BOJISIET HaYaTh MPOLECC aBTOMATU3aLUH.

s nonyyenus: 6amnoB oT 40 1o 60 B mpeacTaBIeHHOM OTYET€ MOTYT OTCYTCTBOBATh
HEKOTOpBIE BaXKHbIE JJIs1 IPEIIPUATHSI IPOLIECCHI, HO OOJILIIMHCTBO JOKHBI ObITh ONIUCAHbI

Onenka ot 30 no 40 momyckaeT OnMCaHUE OTAEIbHBIX OM3HEC-MPOIIECCOB BHIOpaHHOMN
o0yacTu JesTeNIbHOCTH BYy3a.



Karouu gna ®OC
no aucuunianHe «Ynpasiaenue UT-npoexkramm»

5.1 Bonpocsl Ajisl IPpOBeieHNS TEKYIIHMX ONPOCOB M «KJIIOYH»

1. Ha xakom 3Tare BbIONHSAETCS (HOPMYITHUPOBKA TPEOOBaHMI B TEPMUHAX KOHKPETHBIX JEHCTBHH,
IIPY IIOMOIIY KOTOPBIX KOMaHJa INIAHUPYET U PEAIU3YET MPOEKT?

orpejesieHue TpeOOBaHUM MPOEKTa

. (hopMupoBaHuE MaTPUILbl OTHOLICHUH

. (hopMupoBaHUE MaTpPUILbl B3aUMOCBSI3€H

P owphE

[IOIrOTOBKA TpeOOBaHU 3aKa3unKa

2. Kakue nanHbIe yYUTHIBAIOTCS NIPU ONPENIEIICHUH CTENICHH JCTAaIN3allui HepapXUueCKOn
CTPYKTYpBI IIpOEKTa?

1. xonmuecTBO M CpeHHI pa3Mep MakeTa padoT, NPUHSTHIE B OTPACIIH

2. KOIMYECTBO YYaCTHHKOB IPOEKTA

3. KOJIMYECTBO YPOBHEH B MEPApXUUECKON CTPYKTYpE MPOEKTa

3. Uto onpenenstoT TEXHOJIOTHUYECKUE TPAHUIIBI POeKTa?
1. Bce cuctemsl U cyuiecTByrole HHTEP(ENChl, KOTOpbIE CBA3aHbl ¢ peanuzanuen UT-
MIPOEKTA WK OyIyT UM 3aTPOHYTHI
2. TeppUTOpUAIBHOE paclpeieieHUue MPOeKTa

w

oApa3ACIICHHUA (BKJIIO'-IaH IOPUIAUYCCKUC J'II/II_Ia), KOTOPBIC JOJIDKHBI YH4aCTBOBATb B ITPOCKTC
4, 6H3HCC-HaHpaBHeHI/I5{ n 6I/I3H6C-HPOI_IGCCBI, OXBATbIBACMBIC ITPOCKTOM aBTOMATHU3alIUH

4. JInst gero npenHa3HavYeHa Hepapxudeckas CTpyKTypa pabot?
1. s ynopsiiouMBaHuUs M OTIPEICTICHUS OOIIET0 COJACPKAHUS TIPOCKTA
2. IS OLIEHKH B3aMMOCBSI3U | [UTUTEIILHOCTH PaboT
3. s oTpeiesICH sl CIiicKa paboT

5. Kak Ha3pIBaeTcsl Bech epeyeHb padoT, 3aIUIaHUPOBAHHBIX JIISI BBITOJIHEHUS ?
1. cnHMcoK KOHTPOJBHBIX COOBITHIA
2. CIHCOK onepanui
3. IUIaH yIpaBiIeHHs IPOEKTOM

6. B pamkax kakoro nmakera padoT BBITOJHSAETCS (HOPMUPOBAHHE U COTIIACOBAHHE TUTaHA
MIPOBEJICHUS] HHTEPBbHIO?

1. TecTupoBaHUE CHCTEMBI

2. omucanue OU3HEC-TIPOIECCOB

3. pa3paboTKa CHCTEMBbI

4. wuccrnenoBaHue

7. Kakue neicTBHsI OTHOCSTCS K OPraHU3alMOHHOM CTPYKTYpe MpoeKTa’?
1. BeIIENEHUE POJIEH UCTIOTHUTEINEH, KOTOPhIe HEOOXOIMMBI JUTs peaTu3aliy MPOEKTa
2. pacmpe/ieieHHe OTBETCTBEHHOCTH 3a BBIITOJIHEHUE 33124
3. ompenereHHe B3aMMOOTHOIIICHHH MEX /Ty UCTIOJTHUTEIIIMHU TIPOSKTa



8. Kakue mpoiieccbl He OTHOCATCS K YIPABIECHUIO KAYECTBOM?

1. xauecTBEHHBIN aHATIU3 PUCKOB

2. TIpUEeMKa pe3yabTaToB

3. TeCTHpPOBAHHE

4. olleHKa albTEPHATUB Pa3BUTHUS IIPOEKTA
IIpaBu/bHbBIH 0TBET: 4. OIICHKA AJIbTEPHATUB PA3BUTHUS MTPOEKTA
9. Kakue u3 nepeuncieHHbIX OU3HEC-BBITO ABIIAIOTCS HanboJiee orpeieIeHHbIMU?
1. usmepumbIie

2. (¢uHAHCOBBIE

3. KOJIMYECTBEHHBIC

4. KayeCTBEHHBIC

10. IIpu ncnoap30BaHUU KAKOTO METO/A OCTPOSHUSI CETEBBIX JMAarpaMM pacluCcaHus POeKTa
oIepaluyu U300paxaroTcs B BUIE IPSIMOYTOJILHUKOB (Y3JI0B), @ 3aBUCUMOCTH - COSIUHSAIOUIMMHU UX
ayramu’?

1. merox cTpenoYHbIX AUarpamm (Onepanuy Ha Ayrax)

2. MeTOJ] ONepeKECHUH U 3aJepKEK

3. MeTOJ MpenniecTBOBaHUs (ONEpaIiy B y3J1ax)

11. Kakas nadopmanus onpeaesieTcs: Ipu OICHKE PeCypCoB KaXI0H MIIaHOBOM omepanuu?
1. B KakoM KoJIM4ecTBe OYIyT MCIOJIB30BATHCS PECYPCHI
2. KOrJa KaXKIblil U3 pecypcoB OyeT AOCTYIIEH AJis BHIOJHEHUS MPOSKTHBIX ONepaluii
3. Kakue pecypchl OyayT UCIIONb30BAThCS

12. Kakue yTBepK1€HUS SABJISIIOTCA BEPHBIMU?
1. Ha OUEHKY JUIMTEIHHOCTU OTIEPAIIMH BIHSIET COJIEP)KaHHUE OTepaIiuu
2. OIEHKA JUIUTEIIFHOCTH ONEPAIMU BBITIOTHICTCS C TTIOMOIIBIO UEPAPXUUSCKON CTPYKTYPHI
pabot
3. JTUTEIBHOCTH OTIEPAIlii HE MOXKET U3MEHSTHCS B XOJIC BBIMIOJTHCHUS IPOCKTA
4. JOCTYIHOCTH PECYpPCOB HE BIUSET HA OIICHKY JUIUTEIHHOCTH OIEpaIiu

13. Kakoli JOKyMeHT (UKCHpYET KIIIOUeBbIE 1IeNT M 0XKUJJaHUS 3aKa3unKa OT MPOeKTa’?
1. ycraB npoekra
2. TEXHUYECKOE 3aJlaHue
3. OuzHec-TUIaH
4. OTYeT o puckKax

14. Yro BritoyaeT B ceOsi TPEYrojdbHHUK YIPABICHUS IPOEKTOM?
1. cpoxwu, Gr0KeT, KauecTBO
2. KOMaHJia, TEXHOJIOTUH, TOKYMEHTAIUs
3. PHCKH, KOMMYHHKAIMH, CTEHKXOJIEPbI
4. 3aKa34WK, UCTIOTHUTEIb, IIOCTABITIK

15. Kak Ha3pIBaeTCs MPOIECC ONMPECICHHS] KPUTHIECKOTO MyTH B MPOEKTE?
1. anaym3 PERT



2. wmeron kputudeckoro mytu (CPM)

3. nuarpamma ['anTa

4. CTOMMOCTHOMW aHaIu3
16. Kakoit ”HCTpYMEHT MCIIOJIB3YETCs 1JIsl BU3yaIM3allMU MTOCJIEI0BATEILHOCTH ONepaui
npoekra’?

1. JImarpamma MmukaBbl

2. Jlmarpamma ["anTa

3. Marpuia npuopuTeToB

4, SWOT-ananu3

17. Yro o3nauaet abbpeBuarypa SMART B nocranoBke 1eneit npoexra?
Specific, Measurable, Achievable, Relevant, Time-bound

2. Strategic, Managed, Aligned, Realistic, Timely

3. Systematic, Measured, Approved, Responsible, Targeted

4. Structured, Meaningful, Agreed, Reliable, Tracked

=

18. Kakoii mporiecc yrpaBieHus IPOSKTOM BKIIIOYACT WACHTH()UKAIIMIO CTEHKXO0IIepOB?
1. VmpaieHue KOMMYHUKAIUSIMA
2. YupaBieHHE 3aMHTEPECOBAHHBIMH CTOPOHAMH
3. YmpaBieHue puckaMmu
4. YmupapneHue KOHPHUTyparmren

19. Kak Ha3bIBaeTCs JOKYMEHT, COJIEpKAIUM ONMCAaHUE COACPKAHUS MTPOEKTa?
1. Texuuueckoe 3agaHue
2. VYcraB mpoekTa
3. Ilnan ympaBieHus coaepKaHueM
4. busnHec-kelic

20. Kakoit MeTo/1 OIIEHKH JUTUTEIIBHOCTH OTIEPAIMI MCTIONB3YeT TPH BapHaHTa OLIEHKH
(ONITUMHUCTHYHBIN, TECCUMUCTUYHBIN U Han0o0Jiee BEPOSTHHIN)?

1. Merona KpUTHYECKOTO MyTH

2. PERT-ananu3

3. Meroja HemHbIX COOBITHH

4. Mounre-Kapno ananus

21. Kaxkoii mokaszarenb pacCYMTHIBACTCS KaK Pa3HUIIA MEXKTY ITO3THIUM U PAHHUM CPOKAMHU
BBITIOJTHEHUS OTlepanun?

1. Peseps BpemeHu

2. Kputnueckwuii 3amac

3. Bydep npoexra

4. BpemenHoii nar

22. Kak Ha3bIBaeTCs MPOLECC YTBEPKACHUS OKOHYATEIbHBIX BEPCUN TPOEKTHBIX JOKYMEHTOB?
1. Bamupanms
2. Bepuduxamnms
3. bazoBoe mranupoBanue



4.

MoHHUTOpPUHT

23. Kakoil Tul OpraHu3alMOHHOM CTPYKTYpPhI B IPOEKTAX MPEIoIaraeT ABOHHOE MOAYNHEHUE

COTPYJIHUKOB?
1. ®ysxuumonanpHas
2. MarpuuHas
3. IlpoekTHas
4. Jluneiinas

24. Kakoii mporecc HallpaBJIeH Ha OIPEAEICHUE TOT0, YAOBIETBOPSIOT JIU PE3YJIbTAThI IPOEKTA

IIPUHATHIM CTaHJapTaM KayecTBa?

1.

2.
3.
4

[InanupoBaHue KayecTna
KoHntpous kauecTBa
Obecneuenne kauecTna
AyauT kayecTBa

25. Kak Ha3bIBaeTcs rpaduk, MOKa3bIBAIOUINI IJIAHOBOE M (PAKTUYECKOE BBIMOIHEHHE PadoT 1Mo

BpeMEHU?

1.

2.
3.
4.

Huarpamma Ilapeto
Jwnarpamma cropanus 3aj1a4
Kanennapusriii rpadux
I'uctorpamma pecypcos

26. Kakoit MmeToJ1 ynpaBlieHUs pUCKaMU MpeAroaraeT nepeaady pucka Tpetbeit cropone?

1.

2.
3.
4.

H30exanne
Ilepenaua
CwMmsirueHue
[Ipunsrne

27. Kakoii moka3aTellb pacCUUTBHIBAETCS KaK OTHOLIEHHE 0cBOeHHOro o0bema (EV) k miianoBomy

(PV)?
1.

2.
3.
4.

WNunexc Beimonaenus cpokos (SPI)
Nunexc Beimonaenust croumoctu (CPI)
OTtknonenue no cpokam (SV)
Otknonenue o croumoctu (CV)

28. Kakoil JOKyMEeHT (UKCUPYET NPUHATHIE B IPOEKTE MPOLEAYPHI YIIPaBICHUSI U3MEHEHUSIMU?

1.

2.
3.
4

Peectp nzmenenmii

[Inan ynpaBneHus H3MEHEHUSIMU
XKypnan npobnem

VYcraB npoekra

29. Kak naspiBaeTcs mporiecc (opMalbHOTO 3aBEPIICHUS BCeX padOT MO MPOEKTY?

1.
2.
3.

3aBeplIeHHe MPOeKTa
[Ipuemka pe3ynbTaToB
[TocTnpoeKTHBIN aHAIN3



4. 3akpbITHE KOHTPAKTOB

30. Kakoit meToz HCIIoNb3yeTcsl AJ1s BBISIBICHUS. KOPEHHBIX IPUYKH ITPO0IIEM B IpoeKTe?
1. Huarpamma MmmkaBbl (IIPUYUHHO-CIIEACTBEHHAs)
2. Juarpamma [lapero
3. Meron Henvdhu
4. SWOT-ananu3

31. Kakoii nokazarens EVM (Earned Value Management) mokassiBaeT OTKJIOHEHHE 110 CTOUMOCTH?
1. CV (Cost Variance)
2. SV (Schedule Variance)
3. CPI (Cost Performance Index)
4. SPI (Schedule Performance Index)

32. Kak Ha3bIBaeTCs MpoIiece onpeesieHuss HEOOXOUMBIX IeUCTBUMA IS JOCTUKEHHUS 1IeTeit
npoekra?

1. TlnanupoBaHHE MPOEKTa

2. VHunmanus mpoekTta

3. MOHHUTOPHHT POEKTa

4. KoHTposib mpoeKTa

Kiroun TecTOBOr0 3a1aHUA:

1.1 17.1
2. 1 18.2
3.1 19.3
4. 1 20.2
5 2 21.1
6. 4 22.3
7. 1,2,3 23.2
8. 4 24.2
9. 3 25.3
10.3 26. 2
11.1,2,3 27.1
12.1 28.2
13.1 29.1
14.1 30.1
15.2 31.1
16. 2 32.1

5.2 Kioun 11 MPOEKTHOT0 3a1aHus M0 JUcHUILINHE «Ynpasienue UT-npoekramm»

Kpurepuii Onucanue

IpoBeneHne MPeANPOEKTHOTO HCCIEIOBAHUS IS Bri6op u 060cHOBaHHE BBIOOpA METOOB YIPABICHUS MIPOEKTAMH, METPUK
peanu3anuy IpOeKTa aBTOMATH3AIUH. 3¢ PEeKTUBHOCTH peatn3anny IPOEKTa

Boi60op MeTomooriu (HOTAIMK) OIMCaHUs OU3HEeC- Pa3spaboTka  Momenu  OusHec-mporiecca,  aHanmu3  3PQPEKTUBHOCTH
npoiiecca CYIIECTBYIOIIMX OU3HEC-TIPOLIECCOB




Bp160p THIa OpraHU3aMOHHON CTPYKTYPBI IS
peanu3anuy IpoeKTa

O6ocHoBaHKE BBIOOPA TUIA OPTaHU3ALMOHHON CTPYKTYPHBI Ul pealu3aliuu
[POEKTa METOJIOB YIIPaBJICHHUS IPOCKTaMH

Hcnonn3oBanue HUHCTPYMEHTapus

Be160p MHCTpyMEHTANBbHBIX CPEJCTB, MO3BOJSIOMNX pa3paboTaTh MOAENU
Ou3Hec-TIporecca, OpraHH30BaTh yIPaBICHUE IPOEKTOM

I[OCTI/IFHyTLIe PEYIbTAThI

YMeHue CTyAeHTa pealn30BaTh MONHBIN UK ynpasieHus U T-npoexkToM.
IIpoBectn omeHKy dS(QQEKTHBHOCTH, KaK OpraHW3allid IPOEKTHOU
JeATeTbHOCTH, TaK U 3 (PEKTUBHOCTU NMPOEKTHBIX PEIIeHUI
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