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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenbt0  OUCHMIUIMHBI  SIBJSICTCS 3HAKOMCTBO C  COBPEMEHHBIMH  METOOJIOTHSIMU
ynpasienusi UT-ipoektamMu ¥ TOJIy4YeHHUE HABBIKOB YIIPABJICHUS MPOCKTAMH, PEaTH3yeMbIMU
HEOOJIbIIIMMU KOMaHIaMH

3a/auu OCBOCHUS AUCIIUTIINHBIL:

1. [To3HaKOMUTBHCSI € HECKOJIBKHUM METOJoJorHsMU  ympasieHuss WT-

IPOCKTOB, HAYYHTHCS OICHHWBATh MX C TOYKU 3peHUs S()(HEKTUBHOCTH MPUMCHCHHUS B

paMKax TMOCTaBICHHOH 3a/1a4H U BBIOMPATh ONTHUMAIBHYIO

2. Ha ocHoBaHmuM OHOW W3 COBpeMEHHBIX Metoponoruii (Agile/ Scrum)

BBIITOJIHUTh KOMAH/HBIH MPOSKT B OO0JIACTH AHAIWTUKU JIaHHBIX WM pa3padoTKu

OPOTPAMMHBIX PEUICHUH I ONTHUMH3AIMKA YIPABICHUS M TOMACPKKU TPUHSATHS

pelIeHU.

[TnanupyeMbIME pe3ysibTaTaMi OO0YYEHHS M0 JAUCIUILIHHE (MOIYJIIO), SIBJISIOTCS 3HAHUS,
YMEHUSI, HaBbIKU. [lepeueHp MIaHUPYEeMbIX Pe3yJIbTaTOB OOYUEHHS 10 JAUCHUILTAHE (MOJIYJIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMU pe3yJbTaTaMHd OCBOCHHUS 0O0pa30BaTECIbHOW MPOTrPAMMBI,
npejcTaBicH B Tabnuie 1.

Tabmuna 1 — Komnerennun, popMupyeMbie B pe3ylibTaTe W3Y9eHUS TUCIUITHHBI (MOTYJIs )

PesynbraTel 00y4yeHuUs 10 AUCIUIUINHE
Kon u Koxzn
Ha3zBanne (hopmynupoBKa
OIIOII BO, opmyposka HHIUKATOpa Koz
COKpaIiCeHHOC KOMTIETEHITUHN NOCTUKCHUA pe3yiib DopMyIUpOBKa pe3ysbTaTa
KOMIIETEeHIIUN
Tara
09.04.03 OIIK-8 : OIIK-8.1k : P12 | HaBeik | ympaBieHHS MPOSKTaMHU MO
«[Ipuxmagaas | CrocobeH VYupasnser coBepueHcTBoBanuo U T-
nHpopmaTukay | ocymecTBIsATh pa3paboTKoif UH(PACTPYKTYPBI IPEIPHUITUS
(M-T1H) s pexTuBHOE POrpaMMHBIX PJI4 | 3uanme | ocoGeHHOCTEN NIPUMEHEHUS
yIpaBiIcHUE CPEICTB U Mozeneil ynpasiyenus UT-
pa3paboTKoif npoexToB MC Ha MIPOEKTaMU
NpOTpaMMHBIX BCEX CTauAX PS5 YMeHue | BEIOUpaTh MOJIENN yTIPaBICHHS
CPeACTB U XKHU3HEHHOTO IUKJIa UT-npoexTam,
NPOCEKTOB COOTBETCTBYIOIIME PELICHUSAM
o pazsuruto UT-
HHPPACTPYKTYPHI NPEIIPUSTHSL
OIIK-8.2k : P/I12 | HaBeik | ympaBieHHS MIPOEKTaMH IO
Hcnons3yer coBepieHcTBoBanuo UT-
WHCTPYMEHTAIbHBIC UH(PACTPYKTYPHI IPEIPHUSTHS
CpelCTBa I P17 3HaHWe | METOMOJIOTUN yIpaBICHHS
yTIpaBICHUS IpoeKkTaMy (KackaaHasi MOJEIb,
pa3paboTKoii RUP, Agle]/Scrum)
NIPOrpaMMHBIX PZI8 | YMeHnue | mpuMeHATH COBpEMEHHBIE
CpCICTB 1 Mozenu ynpasienus UT-
IIPOEKTOB MIPOEKTaMHU B PA3IMYHBIX
CUTYaIUsIX MPpOoQecCHOHATbHON
JIESITEIbHOCTH
YK-2: VYK-2.1x : P14 3HaHue | 0cOOEHHOCTEH NMPUMEHEHUS
Cnocoben PazpabarsiBaer u Mojenelt ynpasienus UT-
yIpaBJATh aHAIU3UPYET MPOEKTaMU
IIPOCKTOM Ha BapHaHTBI PS5 | Ymenue | BEIOMpaTbh MOJEIH yIPaBICHUS
BCEX JTAIlaxX €r0 | MPOEKTOB IS UT-npoekramuy,
JKU3HCHHOT'O NOCTHKCHHUSA COOTBETCTBYIOIINEC PCIICHUAM
IUKJIa HaMe4YeHHBIX o pazsuruto UT-
pE3yNIbTaTOB HHPPACTPYKTYPHI PEIIPUSTHL
P16 | Ymenue | mpumeHSTH MOIECTH
ynpasJyienust UT-ipoextamu ¢




Y4ETOM KOHKPETHBIX yCJIOBHUH
YIIpaBJICHUs IPOLIECCaMH B
cgpepe UKT

VK-2.2x : PJI1 3Hanne | 3HAHHE METOIOIOTHIA
PazpabatsiBaet YIIPaBIECHUS IPOEKTAMH
MIPOEKTHI B (xackamHas mojnenb, RUP,
H30paHHOH Aglel/Scrum)
npodeccuoranbioi | P2 | Haseix | Ympasnennme UT-mpoexTom u
ctepe; onpenenser HPOBEIEHHE TIPEANPOEKTHOTO
LI€JIEBBIE ATAIIBL, 00cIe10BaHNsI KOMIAHUHT
HOTPEOHOCTD B P12 VYMeHue | oCyIIeCTBISATh aHAIN3
pecypcax u MIPEeIMETHON O0JIACTH,
OCHOBHBIC NPOEKTUPOBaHKE, pa3paboTKy,
HANPaBJICHHs paboT TECTUPOBAHUE, BHEIPCHUE
MPOEKTa
VYK-2.3k: P17 | 3manue | mMeTomonoruii ynpaBieHUs
OrneHuBaet MPOEKTaMU (KacKagHast MOJEJb,
3¢ HeKTUBHOCTD RUP, Agle]/Scrum)
NIPOCKTAa U P18 | YMenue | mpuMeHATH COBpEMEHHBIE
¢dbopmupyer Mozenu ynpasiaerus UT-
UTOTOBYIO MIPOEKTAMHU B Pa3ITHUHBIX
OTYETHOCTh CUTYaIUsIX MPOoQeCcCHOHATbHON
JIESITEIIEHOCTH
P19 3HaHUEe | METOMOB OLICHKHU
s dexruBHOCTH UT-MIpoekTa
VK-3: VK-3.1k : P1 3HaHue | 3HaHHE METONOJIOTUil
Cnocoben PazpabarsiBaer YIIPaBIECHUS TPOEKTAMH
OpPraHW30BBIBATh | KOMaHIHYIO (xackagnas mozens, RUP,
U PYKOBOJIUTD CTpaTeruio; Agle}/Scrum)
paboroii OpPraHU30BbIBACT U PO11 | YMeHue | npoBOAUTH CAMOCTOSITENILHBIE U
KOMaH/IBI, ynpaBisieT paboTon KOJUICKTHBHBIE TIPEAPOCKTHEIE
BbIpabaThIBas KOJIJIEKTHBA; HCCIIEOBaHNS BO3ZMOXHOCTEH
KOMaHJHYIO IJIAHUPYET €ro HCITOJIE30BAaHUSI COBPEMCEHHBIX
CTpaTEruio It JeUCTBUS MOJEIEH yIIpaBJIeHUS
JOCTIKEHHS MIPOEKTaMU
[I0CTaBJICHHON P/I12 | HaBeik | ympaBieHHS MIPOEKTaMHU MO
Lenu coBepieHcTBoBanuo UT-

HHPPACTPYKTYPHI IPEIIPUSTHUSL

B nponecce OCBOCHUA OUCHUINUIMHBI PEIHAOTCA 3aJa4dd BOCIIMTAHUA TAPMOHUYHO
paSBI/ITOI\/'I, HanI/IOTH‘{HOfI n conuaJibHO OTBETCTBEHHOM JHMYHOCTH Ha OCHOBE TPaAUIIUOHHBIX
pOCCHﬁCKHX AYXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPUUCCKUX HCHHOCTCﬁ, MMPEACTaBJICHHLIC

B Ta0Omure 1.2.

Tabmuua 1.2 — I{eneBble OpueHTHPBI BOCTIUTAHUS

BocnurareabHble 3a1a41

®DopMuUpOBaHUE IEHHOCTEI

IleeBble OPUEHTHPBI

@opMuUpOBaHHE HAYYHOI'0 MHPOBO33PEeHHs U KYJIbTYPbl MbILIJIEHHS

MBIIIJICHUA

®dopMupOBaHNE OCO3HAHUS IICHHOCTH
HAyYHOTO MHPOBO33PEHHS U KPUTHIECKOTO

I'ymanusm

CHCcTEMHOE MBIIIICHUE

®opMupoBaHue KOMMYH

HKATUBHBIX HABBIKOB U KYJIbTYPbI OﬁllleHI/Ifl

®dopMupoBaHUEe HABBIKOB ITyOJIMYHOTO
BBICTYIUICHUS M TIPE3CHTALlNH CBOUX UJIEH

Bzanmomnomonis u
B3aUMOYBaXXEHHE

VYMmenue pa60TaTB B KOMaHIC U
B3aUMOIIOMOIIb




2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

Huctunmuaa  "Yropasienue WT-mpoektamu" oTHocuTCcs K 0a3oBoit vactu bioka 1
Jucuurnauael (MOIYIIH)

3. O0beM JUCHMILIMHBI (MOXYJISA)

O0beM nmUCHUIUIMHBL (MOIYJsI) B 3a4ETHBIX EAWHHIIAX C YKa3aHHEM KOJIHMYECTBA
aKaJeMHYECKHX YacoB, BBIIEJICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommumucsa (IO BUIAM
yueOHBIX 3aHSATUI) U HA CAMOCTOSATEIBHYIO paboTy, IPUBEICH B TabmuIe 2.

Ta6muma 2 — O0mas Tpy10eMKOCTh JUCITUTIITUHBI

Tpyno- O06BbeM KOHTaKTHOH paboTsI (Jac)
Cemectp €MKOCTb
HazBanue ?))(;) phﬁ Yacts (Oio)c A opHa Bueaynu- CPC i)ozl\s_a
OI1OI1 BO Hil‘; VIl “Jg@ (y)p YAHTOpHAA TOpHAA T;ITW
’ B3.E) Bcero
0300
) nek. | mpak. | ma6. | ITA | KCP
09.04.03
IIpuxnannas 0d0O MO1.b 4 3 19 6 12 0 1 0 89 €]
nHdpopmaTuka

4 CTpyKTypa U co/iepKaHue ITMCUMILTHHBI (MO1YJIs1)

4.1 CTpykTypa aucumnjanHbl (MoayJs) niass QPO

TemaTuyeckuii miaH, OTpaKAOUIMN COAEpKAHUE TUCUUIUIMHBI (TIEpeUeHb pa3/esioB U
TeM), CTPYKTYPUPOBAHHOE I10 BUJaM Y4€OHBIX 3aHATHI C YKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHUBeeH B Tadmuie 3.1

Tabnuma 3.1 — Pazaensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOU NEATeIbHOCTH U (HOpMBI
Tekymero Koutpodis st OPO

Kon pe- Ko:1-Bo uacoB, oTBe/leHHOE Ha
No HazBanue Tembl 3yJIbTaTa
00y4YeHUs
PAa1,
CTaauu )KU3HEHHOTO IIUKITa P2,
1
MIPOTPAMMHOTO 00eCTIedeHNsI P9,
P11
P11,
P11,
P2,

dopma
Jlex [pakr JIa6 CPC TEKyHIEro KOHTPOJIS

2 0 0 6 TeCcT

Kackagnas momens PJl4
yIPaBJIEHUS IPOEKTAMH U >
2 mozenb Rational Unified PJS, 2 0 0 10 eer

Process (RUP) g%’

PA10,
P11
P1,
PA1,
PL2,
I'ubxast pa3zpaboTka P2,
3 | TPOrpamMmHoro obecrieueHust P/14,
Agile u rubkoe ynpasneHue PJI5,
NUT-npoexramu (Scrum) Pa7,
P19,
P10,
P11

2 0 0 10 TeCT




PIL,
P12,

BeInoNHEHNE TPOEKTa: g?é’

4 | Obcnenosanue P16, 0 12 0 63 | Tecr

MHPOPMAITHOHHOM Cpeabl P18

MPEINPHUATUSL P I[li
PJI12,
PJI13

Hrtoro no Tabéauue 6 12 0 89

4.2 Copep:xanue pa3aejoB U TeM JUCHUITUHBI (Moay.as) Aias ODPO

Tema 1 Cmaouu Hcu3HEHHO20 YUKIA NPOSPAMMHO20 0becneyeHus.

Conepxanne Tembl: WHbopmaruzanus u UTUGPOBU3AIMS, IETH, 3a7add, MPOOIEMBI.
Ob6nactu uHpopmaruzauuu. Pa3pa®oTka, BHeIpeHHE, CONPOBOXKICHHE MPOrPaMMHOTO
oOecrieuenus. ba3oBble cTamuu pa3pabOTKM M BHEAPEHUS: aHAIM3 NPEAMETHOW o005acTH,
MPOEKTUPOBAHKE, Pa3pabOTKa, TECTUPOBAHUE, BHEIPEHHE, COMIPOBOKIACHHUE U IKCILTyaTaIlHsl.

@opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHsSEMbIe 00pa3oBaTEIbHBIE
TEXHOJIOTUH: JICKIIHS.

Buel caMocTosTeNbHON NOATOTOBKU CTYAEHTOB IO TEME: OJATOTOBKA K TECTY.

Tema 2 Kackaonas mooens ynpaenenus npoexmamu u mooenv Rational Unified Process
(RUP).

Conepxxanne Tembl: McTopuueckas crpaBka MO KackagHoW mozenu. Pasbl mpoekrta,
MPEeUMYIIEeCTBa KACKaJHOM MOJENH, JIOKYMEHTallUs MPOEKTa, OCOOCHHOCTH U MPOOJIEMbI
kackanHoil mogenu. [lpunnunel RUP, xu3Hennsii uuki paspadorku RUP: cragum, paboune u
MOIJIEP>KUBAIOIIUE TIpOoIiecChl. Pe3ynpTaThl U BEXH KaXKI0M CTAAHH. .

@opMbI U METOABI MPOBEACHUS 3aHATHUN MO TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: JICKIIUS.

Busl caMocTosTeNsHON OATOTOBKY CTYICHTOB IO TEME: MOATOTOBKA K TECTY.

Tema 3 I'ubkas pazpabomka npocpammuozo obecneyenus Agile u cubxoe ynpasnenue UT-
npoexmamu (Scrum,).

Copepxanne TeMbl: [IpyunMHBI BO3HMKHOBEHHS METOJOJOTMU THOKOWH pa3paboTKu.
OcHOBHOE OTJINYME OT APYrux Monenen. Agile — merogonorust rubkoi pazpabotku. [IpuHIMTIBI
ruOKoi pa3paboTKH, KOMaHa MPOEKTa, KOHIICTIIIUS IPOEKTa, IJITAHUPOBAaHUE U TI0JIH30BATEIbCKHE
UCTOPUH, peaiu3alus MpoeKTa, kaHOaH, TecTupoBaHue. KomaHaa npoeKkTa U posid B MPOEKTE.
Bunsr nestensHOoCcTH M apTedakThl B Scrum. 3aien MpoayKTa, CIPUHTHI, €KEeTHEBHBIE JIETYUKH,
peanu3anys ClpuHTa, MPUHLUIBI Scrum, MOJXOAbI K BBIJCIECHHUIO MOJIb30BAaTENLCKUX UCTOPHH,
IUTAaHUpOBaHKE B Scrum. .

@®opMbl U METOABI MPOBEACHUS 3aHATUN MO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTUH: JICKITHSL.

Bunsl camocTosTensHON MOATOTOBKU CTY/IEHTOB IO TEME: MOJATOTOBKA K TECTY.

Tema 4 Bvinonnenue npoexma: Qbciedosanue uHGHOPMAYUOHHOU Cpedbl NPeONnPUSMUSL.

Conepxanne Tembl: Bemmonnenune UWT-mpoekrta: mnpoBeneHHe MNpeanpoOEKTHOTO
o0cnetoBaHue MPEANPHATHS C IO TOCIEAYIOIIEH aBTOMATH3aIlHH.

®opMbl U METONBI MPOBEICHHS 3aHATHH MO TeMe, MpHUMEHsIeMble 00pa30BaTeIbHbIC
TEXHOJIOTUU: MPAKTUIECKOE 3aHSATHUE.

Buibl camMoCTOSITENIbHON TMOJATOTOBKH CTY/ACHTOB IO TEMe: MPAKTHYECKOe 3aJaHue
(TIpOEKT).



5 Meroauveckne YyKazaHusl AJds OOYYAKOINMXCH MO M3YYEHHI0 H PpPealu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanuyeckue peKOMeHAAUMH OOYYAIIUMCH [0 M3YYEHUI0 [UCUMIUVIMHBI M 10
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

B xome u3ydyeHHWS AMCIMIUIMHBI CTYIEHTBHI JIOJDKHBI TMOCEIIATh ayAUTOPHBIC 3aHSATHUS
(Jlek1uu, MpakTUYEeCKUE 3aHATHA, KOHCYNIbTaluu ). OCOOEHHOCTh U3yUEHUS TUCIUTLINHBI COCTOUT
B 3HAKOMCTBE C HanboJiee U3BECTHBIMU MeTO10JI0THi yrnpasienus U T-npoekTaM U BHIOTHEHUIO
B paMKax MPaKTUYECKUX paboT KOMIUIEKCHOTO MPOEKTa Ha OCHOBE HOBEHIIMX MOAXOJOB K
yrnpaenenuto UT-npoexktamu: Agile u Scrum, a Takxke B MOATOTOBKE KOMIUIEKCHOTO MPOEKTA 110
NPEINPOEKTHOMY  OOCJIEIOBaHUIO KOMIIAHWW JUIsl  JalibHiened uHbopMaTu3aluud U
upoBm3auy. KOMIUIEKCHBI TPOEKT MoApa3yMeBaeT padOTy CTYAEHTOB B TPOCKTHBIX
KOMaH/1ax, YIPaBIIsIeMbIX C IOMOIIbIO Scrum.

Oco0oe MeCTO B OBJIAJICHUU JTAHHOW AMCIUILIMHBI OTBOJUTCS CAMOCTOSTEIBHOM padore,
IIPU 3TOM BO BpeMs ayJUTOPHBIX 3aHITUNA MOTYT ObITh PACCMOTPEHBI U MpopaboTaHbl Hanbolee
BaXHBIC ¥ TPYAHBIC BOIIPOCHI 110 TON MM MHOM TeMe TUCIUTUIMHEI, 8 BTOPOCTETICHHBIC HITH OoJiee
JIETKHE BOIIPOCHI MOTYT OBITh H3y4YEHBI CTYJICHTAMH CAMOCTOSATEIHHO.

B cooTBercTBUM ¢ y4eOHBIM TUIAHOM HAIPABJICHUS TIOJTOTOBKH IPOIECC H3yUCHUS
TUCIUIUIMHBL  MOXET TpeJyCcMaTpuBaTh MPOBEACHHE JIEKIHUN, MPAKTHYECKUX 3aHITHIA,
KOHCYJIbTAIIHH, & TAKKE CAMOCTOSATEIbHYIO PabOTy CTY/ICHTOB.

Huxe nepeuncnens! mpeHa3HauYeHHbIE AJI1 CAMOCTOSTENIbHOTO U3YUEHHUS CTYICHTaMH T€
BOTIPOCHI, KOTOPBIE BO BPEMsI IIPOBEJICHUS AYJAUTOPHBIX 3aHATUN M3y4alOTCs HEIOCTATOYHO HITU
TpeOyIOTCS BO Mpoliecce peaan3aluu KOMIUIEKCHOTO MPOEKTa MO MPAKTHYECKOMY 3aJIaHUIO.

B mporiecce camocTosSITeNTbHOM pabOThI CTYICHTHI OCBAMBAIOT CIICAYIOIINE TEMBI:

1. Meronuku onucanust ousnec-mpoueccos: IDEFO, BPMN, SwimLane.

2. Cucrema ympasienust UT-poekramu: Redmine

3. Cucrema onmcanus npoueccoB Business Studio

4. Crangaptel [OCT 15504. Onuenka mnporecca

5. Cobit 5

6. Crangaputel 'OCT 34. ABTOMaTH3MPOBAHHBIE CUCTEMBI

5.2 OcobdennocTu opranm3anvm 06y‘leHI/IH JIg JIMI ¢ OrpaHM4Y€HHBIMH BO3MOKHOCTAMH
310POBbSA U HHBAJIUIO0B

[Tpu HEOOXOAMMOCTH 00YHAIOITUMCS U3 YHUCIIA JIUI] C OTPAHMYEHHBIMU BO3MOXKHOCTSIMU
3JI0POBbSI 1 MHBATUJIOB (IO 3asiBIICHHIO 00YYAIOIIErocs) MPEI0CTaBIseTCs yueOHas
uH(popMalus B JOCTYNHBIX (pOpMax ¢ y4ETOM UX MHAUBUAYAIbHBIX CUXO(U3UUECKUX
0COOEHHOCTEH:

- JUIS JTUI] C HApYIICHUSIMU 3pEHUs: B IeyaTHOH (hopMe yBeIMUeHHBIM IIPU(TOM; B hopme
AJIIEKTPOHHOTO  JOKYMEHTa;  WHIUBUAYyalbHblE  KOHCYJIbTAlUM  C  IPUBJICUYECHUEM
TU(IOCYPIOTIEPEBOAUNKA; MHIMBUAYAIbHBIC 3aJaHNs, KOHCYJIbTALUU U JP.

- JUIs JIUL C HApYLLIEHUSIMU CJIyXa: B leyaTHOU ¢opMe; B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;
WHAVBUAYAJIbHbIE KOHCYJIbTALIMM C TPUBJICUEHUEM CYpPAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3aJlaHusl, KOHCYJIbTALUU U JIp.

- JUTs1 TUI] C HApYLIEHUSIMU OTIOPHO-/IBUTAaTENILHOTO allliapaTa: B meyaTHo# ¢popme; B hopme
AIIEKTPOHHOIO JOKYMEHTA; MH/IMBUyaJIbHbIE 3aJJaHUs, KOHCYJIbTAllUU U JIp.



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTalMU O0YYAOIIMXCH 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO nmns arrectanmu oOydaromiuxcs Ha
COOTBETCTBUE HX IEPCOHAIBHBIX JOCTHKEHUH IUIAaHUPYEMBbIM pe3ylbTaTaM OOydeHHUs IO
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHUS,
METOAMYECKHE MaTepuaibl, ONpPENENAIoNIMe IPOLEeAypbl OLEHMBAHUSA 3HAHUH, YMEHHH H
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [T OLICHKHU 3HAHHUH, YMEHUH, HABHIKOB
U XapakTepusylole AdTanbl  (OPMUPOBaHMS KOMIIETEHIMM B  Ipolecce  OCBOEHUS
00pa3oBaresibHON MpOrpamMMmBbl, ripeacTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeTOoAuYeCKOe U MH(POPMAIIMOHHOE o0ecnevyeHre JUCHMIIIMHBI (MOTYJIs)

7.1 Ocnoenaa numepamypa
1. 3apamenckux, E.II. IlpoextnpoBanune HH(MOPMAIMOHHBIX CHCTEM : YYEOHUK U

npaktukyMm s By3oB/ E. Il. 3apamenckux. — 2-¢ m3a. — Mocksa : UsnatensctBo Opaiit,
2025. — 119c.— (Bwicmmee oOpa3oBanue). — ISBN 978-5-534-21418-5. — Tekcr
anekTpoHHbId  //  OOpaszoBarenpHas  miatdpopma  HOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/571331 (nara obpamenus: 18.06.2025).

2. Konwmnr, I1. UactpymenTapuii agile-nmunepa. Hayuurech npeycrieBaTh ¢ OMOIIBIO
CaMOYIPaBIIIEMBIX KOMaH/ : IpakTudeckoe pykoBoactBo / [1. Konunr ; mep. ¢ auri. - CaHKT-
[TetepOypr : BXB-IletepOypr, 2021. - 224 c. - ISBN 978-5-9775-6721-3. - TekcT : 37€KTPOHHBIA.
- URL: https://znanium.com/catalog/product/1818833 (/lata oOpamienus -18.06.2025)

7.2  Jlonoanumenvnasa tumepamypa

1. Bmromun, A. M. MH(popManimoHHBIH MEHEDKMEHT : aBTOMATH3aIUs HH()OPMAIIMOHHBIX
TEXHOJIOTHI U CUCTeM yrpaBieHus : yueonuk : [16+] / A. M. biromun. — Mocksa : Jlamkos u K°,
2024. - 378 «c¢. : wn, Tabn. — Pexwmm goctyma: mo moxmmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=720361 (mata oo6pamenus: 20.06.2025). —
bubmuorp. B kH. — ISBN 978-5-394-05487-7. — TekcT : 2IeKTpOHHBI.

2. TOCT P UICO/M3K 15504-2—2009. OHEHKA ITPOLIECCA

3. 3aboruna, H. H. Mertonb! u cpeacTBa NpoOeKTHPOBAHUS MHPOPMALMOHHBIX CHCTEM :
yuebHoe nocooue / H.H. 3a0otuna. — Mocksa : UHOPA-M, 2023. — 331 c. + Jlon. MaTepuasl
[DnextponnbIii pecypc]. — (Cpemnee mpodeccuonanpHoe oOpazoBanme). - ISBN 978-5-16-
015597-5. - Tekcr : snextponHbii. - URL: https://znanium.ru/catalog/product/1902833 (/lara
obpainenus -18.06.2025)

4. 3abortuna, H. H. IIpoektnpoBanue nHpOpMalMOHHBIX CUCTEM: yuyeOHOe ocodue. —
Mockga : UTH®PA-M, 2024. — 331 c. + [Jon. matepuainsl [ DnekTpoHHBIH pecypc]. — (Bricuiee
obpaszoBanue: bakanaBpuar). — DOl 10.12737/2519. - ISBN 978-5-16-004509-2. - Tekcr :
anektponHsld. - URL: https://znanium.ru/catalog/product/2079166 (/lata oO6pamenus -
18.06.2025)

7.3 Pecypcol unghopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
6KNI0uas npogheccuonanvHvle 0azvl OAHHBIX U UHDOPMAUUOHHO-CRPABOUHDLE
cucmemul (npu HeodX00UMOCMU)'

1. O6pazoBarensHas miatpopma "FOPANT"

2. DrnextpoHHO-OMOMMoTeYHas cucreMa "ZNANIUM.COM"

3. DOmnextponHo-ombmmoreuynass cucrema "YHUBEPCUTETCKAS BUBJIMOTEKA
OHJIAVIH"



4. Open Academic Journals Index (OAJI). [Ipodeccuonanbuas 6a3a maHHbBIX - Pexxum
nocryna: http://oaji.net/

5. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHyYHBIX
npodecCHOHANIBHBIX 00acTei) - Pexxum nocryna: https://www.prlib.ru/

6. Hudopmannonno-cripaBounas cucrema "Koncymprant Ilmoc" - Pexum noctyna:
http://www.consultant.ru/

8 MarepuajbHO-TEXHHYECKOEe ofOecrnedeHHe TUCHUIUIMHBI (MOAYJIsI) W mepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, UCNOJIb3yeMbIX MPH OCYIIECTBJIEHHH 00pPa30BaTEJbLHOIO
npoiuecca no AMCUMILVIMHE (MO1YJII0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e Vcr.6ecn.an.nuranus Smart-UPS 3000VA

e MynbT nnpoektop Nel Panasonic PT-LX26HE

e O0naunsbIit MonuTop 23" LG CAV42K

e O6naunsbiii Monutop LG Electronics uepHblii +Kki1aBuaTypa+Mbliiib
e Ceresoit Monutop:Hynesoit kiment Samsung SyncMaster NC240
o Ycumurenb-pactupeaenutesib VGA/XGA Kramer VP-200
[IporpaMMHoe obecrieueHue:

e Business Studio
e Microsoft Office Professional Plus 2013 Russian




MUHOBPHAYKHU POCCHUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
HAYYHO-OBPA30OBATEJIbHBIN IIEHTP "MUCKYCCTBEHHBII UHTEJJIEKT"
@DOoH/] OLIEHOYHBIX CPEICTB
JUISl IPOBEJICHUSI TEKYILET0 KOHTPOJISt
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCHUILINHE (MOIYIIIO)

YIIPABJIEHUE UT-ITPOEKTAMMAX

HamnpaBnenue u HarmpaBiaeHHOCTh (TpoduIib)
09.04.03 Ilpuknagnas napopmaruka. HTEIEKTYaIbHBIN aHATTN3 JAHHBIX

I'ox nabopa na OIIOII
2025

dopma 00ydeHus
OuHas

Bnagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

09.04.03 «IIpuknanHa
s MHPOPMATHKA»
(M-IIN)

OIIK-8 : CiocoOeH oCymeCTBIISATh
s dekTUBHOE yrpaBieHue pa3pado
TKOW IIPOrpPaMMHBIX CPEJICTB U ITPO
EKTOB

OIIK-8.1k : YmpasiseT pa3paboTKO# porpaMm
HBIX cpecTB U npoekToB VIC Ha Bcex CTagusx x
W3HEHHOTO IIMKJIa

OIIK-8.2k : Mcnonb3yeT HHCTPYMEHTAIIbHBIE CP
€/ICTBa JIJIsL yIIpaBJIeHHs pa3paboTKON MporpaMm
HBIX CPEJICTB U MIPOEKTOB

VYK-2 : CnocobeH ynpasisiTh IpoeK
TOM Ha BCEX 3Tarax ero >KU3HeHHOT
0 IMKJIa

VK-2.1x : Pa3zpabatsiBaeT 1 aHaIM3UPYET BapHa
HTBI TIPOEKTOB IS JOCTIDKEHHSI HAMEUEHHBIX pe
3yJlbTaTOB

VYK-2.2x : Pa3zpabatbiBaeT poeKTHl B U30paHHO
i mpodeccHOHATIBHOM cdepe; olpeaeseT LesieB
bI€ JTallbl, TOTPEOHOCTh B pecypcax U OCHOBHBIC
HarpasJIeHUs padoT

VYK-2.3k : OnennBaet 3 HeKTUBHOCTh MPOSKTa
U GOPMHUPYET HTOTOBYIO OTUYCTHOCTD

YK-3 : CnocobeH opraHi30BbIBaThH
U PYKOBOJUTH PabOTOIl KOMaHbL, B
pIpabaThIBasi KOMaHIHYIO CTPATETU
10 JUISL TOCTIDKEHHUS [IOCTABICHHOM

enu

VK-3.1x : PazpabaTsIBacT KOMaHIHYIO CTpaTeTH
10; OPTaHU30BBIBACT U yIIpaBJIAeT pabOTOH KOMI
eKTUBA; IUTAHUPYET €ro JIeHCTBHA

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3TalIC B CJIy4dae, €CJIU MOJYUYCHHbBIC
PE3YyIbTAThI 06yqu1/151 o AUCHUIIIIMHEC OLCHCHBI ITOJOXKHTCIBbHO (I[I/IaHaSOH KPUTCPHUCB
OLICHUBAHUS PE3YJILTATOB o6yquH;1 GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIydyac OTCYTCTBUSA IMOJIOKUTCILHOM OICHKKW KOMIICTCHIMA Ha JaHHOM OTall€ CYHTACTCA

Hec(OPMUPOBAHHOM.

2 Iloka3aTe/iM OLlEHNBAHUS IVIAHUPYEMBbIX Pe3yJIbTaTOB 00yu4eHHus

Komnerennus OIIK-8 «Cnocoben ocymiecTBisTh 3 (HeKTUBHOE yIpaBlieHUEe
pa3paboTKOil MPOrPaMMHBIX CPEICTB U TPOESKTOB)

Ta6n1/1ua 2.1- KpI/ITepI/II/I OLCHKU MHAUKATOPOB JOCTUIKCHHUA KOMIICTCHIINU

Koy u gopmymupoka unankar | Ko | Tu
opa IOCTHKEHUS KOMIIETEHIIUN A il

PesynbTarel 00yueHus O JUCIUILTUHE

Pesynbrar

Kputepun oneHHBaHMS Pe3yIbT
aToB O0yJYCHUS

CcdopmupoBasiieecs: 3HaHHE 0C

OIIK-8.1k : Ympasiser pa3pad
OTKOM MPOrpaMMHBIX CPEICTB U
npoekroB MC Ha Bcex cTaausax
JKU3HEHHOTO ITUKJIA

0COOEHHOCTEH IPUMEHEHHS MO
Jeneit ynpasnenus UT-npoekra

00eHHOCTEH IPUMEHEHUS MO/IE
neit ynpasnenust UT-npoekram
u

BBIOMpATh MOJIEJIN YIIPABICHUS
UT-npoexramu, COOTBETCTBYIO
1€ PEeLIeHUsM 1o pa3BuTHio 1
T-urbpacTpyKTYpHI HPEATIPHUST

pe | pe
3- | 3-
Ta | Ta
PII 3H
4 aH
ne | Mu
v
PI | me
5 HU
¢ us

Cdopmuposasiieecs: yMeHHE B
BIOUPATh MOJICITH YIIPABICHUS
UT-npoextamu, COOTBETCTBYIO
LIM€e pELIeHUsIM 110 pa3BuTuio 1
T-urdpacTpyKTypbl NPEATIPUSIT
ust




Cdopmuposasiimecs: HABBIKH Y

OIIK-8.2k : Mcmonb3yeT HHCTP
YMEHTaJIbHBIE CPEICTBA IS YII
paBiIeHHs pa3paboOTKON mporpa
MMHBIX CPEACTB ¥ IPOCKTOB

Ha | ynpaBieHus mpoekramu 1o coB
P IIPaBJICHUS IIPOEKTAaMU 110 COBE
BHI | epumeHcTBoBanmi0 UT-un(pact
12 preHctBoBaHmio UT-mHbpactp
K PYKTYPBI IPEATIPHATHS
YKTYPBI IPEIIPHUSITHSL
N CcopmupoBasiieecs: 3HAHHE M
3H | METOIOJIOTHH yNpaBIeHUs Mpoe .
PA TOAOJOTUM yIpaBIeHUS IPOEKT
aH | xramu (kackagHas Mozenb, RU
7 amu (kackagHas mojaens, RUP,
ue | P, Agle|[/Scrum)
Agle|/Scrum)
Cdopmuposasiieecs: yMeHHE 1T
Y | OpUMEHSTH COBPEMEHHBIE MOJIE
PHMEHSTh COBPEMEHHBIE MOJIET
P | me | nu ynpaBnenus UT-npoekramu
u ynpasienust UT-npoexkramu B
8 HU | B pa3iMYHBIX CUTyalHsx mpode
. Pa3IUYHBIX CUTYalMsAX Ipogec
e CCHOHAJIbHOM eATEIbHOCTH .
CHOHAJIBHOM JEATeNbHOCTU
CdopmupoBaBmmecs: HABBIKH Y
Ha | ynpaBieHus npoekramu 1o coB
PA IIpaBJI€HUs IPOEKTaMH I10 COBE
BHI | epmreHcTBoBanui0 UT-uHbpact
12 piercTBoBanuto UT-undpactp
K PYKTYPBI IIPEATPHUATHS

YKTYPBI IPEIIPHUSITHS

Komnerenuus YK-2 «CrnocobeH ynpapisTh MIPOEKTOM Ha BCEX dTAMax €ro KU3HEHHOTO

OUKJIa»

Tabmuna 2.2 — Kpurepun orieHKA WHAUKATOPOB TOCTHKCHUS KOMITCTCHITUN

Kox u popmynupoBka HHIUKAT
opa JIOCTHKCHUST KOMITCTCHITUH

PeSyJ’ILTaTBI 06y‘leHI/I$[ IO JTUCHHUITIMHE

VYK-2.1x : PazpabaTsIBacT 1 aHa
JU3UPYET BapUaHThI IPOEKTOB
JUIA JOCTHXKEHUSI HAMEUEHHBIX
pe3ysbTaToB

VYK-2.2k : PazpabaTriBaet mpoe
KTHI B U30paHHO npodeccroHa
JBHOI cdepe; onpenenser uemne
BBI€ ATAIIbl, TOTPEOHOCTH B pec
ypcax ¥ OCHOBHBIE HallpaBJICHH
s paboT

YK-2.3k : OnernBaet 3 dextn
BHOCTB NTPOEKTa M (hopMuUpyeT
UTOTOBYIO OTUETHOCTD

Ko | Tu Kpurepuu onieHUBaHUS pPe3yNbT
Al o aTroB 00yueHHs
pe | pe Pesynbrar
3- | 3-
Ta | Ta
N CdopmupoBagiiieecs: 3HaHUE OC
3H | ocoGeHHOCTEH NPUMEHEHHS MO .
PA N 00€HHOCTEH MPUMEHEHUS MOJIE
aH | menen ynpasineHus UT-npoekra N
4 neit ynpasnenus UT-npoextam
ue | mu
u
Cdopmuposagiiieecs: yMeHHE B
BBIOMPATh MOJIEIIH YIIPABICHUS
N BIOMpPATh MOJIENH YIIPABICHUS
UT-npoexramu, COOTBETCTBYIO
P | me WUT-npoekramu, COOTBETCTBYIO
M€ peleHusIM 110 pa3sururo U
5 HU IIMe PeIIeHUsIM 1o pa3Buthio 1
T-nHpacTpyKTypBI IpEIIPHUST
e - T-undpacTpyKTypsl IpeIPHUST
nst
CcdopmupoBasiieecs: yMeHHE T
Y | npUMEHSTh MOZENHN YIpaBICHH
PUMEHSTH MOJICIIN YIIPABIICHUS
P | me | s UT-npoekTamu ¢ y4eTOM KOH
o WUT-npoexTaMu ¢ y4€TOM KOHKD
6 HHU | KpPETHBIX YCIIOBHUI yIIpaBIeHUS .
€THBIX YCJIOBUH YIIPABICHUS P
e mporeccamu B chepe UKT
oneccamu B cepe KT
Pl 31 | 3HaHME METOMOJIOTHH ynpaBiie | YCBOGHHbIE 3HAHUS OCHOBHBIX
1 aH | HUA IpoeKTaMu (KackagHas Mo | moxeneit ynpasienust UT-nipoe
ue | mens, RUP, Agle|/Scrum) KTaM#
c(hOpMHUPOBABIINECS HABBIKI
Ha | Ynpasnenue UT-npoektom u 1 bopmup y
P/ npasiieHus u peanusanuu UT-n
BBl | poBeaeHHE MPEANPOESKTHOTO 00
2 POEKTOB B HEOONIBIIMX KOMaH/Ia
K CIIeZIOBAaHUS KOMIIAHUN <
CdopmupoBabieecs yMEHHE O
Y | ocymecTBiIATE aHATHM3 IPpeIMET
. CYIIECTBIIATH aHAJN3 TIPEIMETH
PJI | Mme | HOIT 006JACTH, TPOSKTUPOBAHHKE, "
oif 001acTH, IPOEKTHPOBAHUE,
2 HU | pa3paboTKy, TECTHpOBaHHE, BHE
pa3paboTKy, TECTUPOBAHUE, BHE
e JpeHHe MPOeKTa
JIpEHHUE MPOEKTa
N CdopmupoBasieecs: 3HAaHUE Me
3H | METOMOJIOTHU ypaBJICHHUs MPOE N
P TOJOJIOTHM YIIPABIIEHUS MTPOECKT
aH | xramu (kKackagHas mojaenb, RU
7 amu (kackagHas Mojens, RUP,
ue | P, Agle[/Scrum)

Agle|/Scrum)




CcdopmupoBasiieecs: yMeHHE I
Y | npUMEeHSTh COBPEMEHHbBIE MOJIE
PHMEHSTH COBPEMEHHBIE MOJIET
P/l | me | nmu ynpaBnenus UT-npoextamu
u ynpasienust UT-npoexkramu B
8 HU | B pa3NW9HBIX CHUTyanusx mnpode
. Pa3IUYHBIX CUTYalMsAX Ipogec
e CCHOHAQJILHOH JeATEIBHOCTH 9
CHOHAJIBHON ESTEIbHOCTH
3H
PO ap | METOZOB OLICHKH s¢¢exTuBHOC | 3HaHWE METONIOB OICHKH dPde
9 e | ™ WUT-npoekra kruBHOCTH U T-nipoekra

Komnerennusi YK-3 «Crioco6eH opraHn30BbIBaTh U PYKOBOJIUTH PAOOTOM KOMaH/bI,

BbIpa0aThIBast KOMaHJAHYIO CTPATETHIO JJIsl JOCTUKEHUS TIOCTABICHHOM 1IeJI»

Ta6muma 2.3 — Kpurepuu OlleHKH WHIUKATOPOB JTIOCTHKEHUS KOMITCTCHIINH

PesynbraThl 00y4YeHuUs 10 AUCIMIUINHE
Koz u gopmymupoka unaukar | Ko | Tu Kpurepuu ouenrnBanus pe3yibT
0pa JOCTMKEHHS KOMIIETEHIIUI A o aToOB O0y4CHUS
pe | pe Pesynprar
3- | 3-
Ta | Ta
VK-3.1k : PazpabaTriBacT koma P 3H | 3HaHME METOJOJIOTUN yNpaBi€ | YCBOEHHBIE 3HaHUS OCHOBHBIX
HIIHYIO CTPATErHio; OPraHus3os | 4 aH | HUA IMpOeKTaMU (KackamgHast Mo | moxeneii ynpasienust UT-nipoe
BIBACT | YIIPABILIET paboToil KO ne | mems, RUP, Agle|/Scrum) KTaMH
JUICKTHBA; INIAHUPYET €ro Jielc C(I)OpMI/IpOBaBH.IeeCﬂ YMCHHE IT
IIPOBOJIUTH CAMOCTOSATENBHBIE U
TBUA POBOANUTBH CAMOCTOSITENBHBIE U
VYV | xonnexTuBHBIE PEATPOECKTHBIE
o KOJIJIEKTUBHBIE IPEANPOEKTHBIE
P/l | me | uccnenoBaHHsl BO3MOXKHOCTEN o
HCCIIEAOBaHMS BO3MOKHOCTEH
11 | Hm | ncmonb30BaHMA COBPEMEHHBIX
. HCTIONB30BaHUS COBPEMEHHBIX
e Mojienelt yIpaBieHHs IPOoeKTa o
i MoJieNielt ypaBIeHUs IPOEKTa
MU
CdopmupoBaBIrecs: HABBIKH Y
Ha | ynpaBieHus npoekramu 1o coB
PA MIpaBJIEHU IIPOCKTaMHU I10 COBE
BbI | epmrencrBoBanuio UT-undpact
12 piercTBoBanuio UT-undpactp
K PYKTYPBI IPEIIPUATHS
YKTYPBI IPEANPUITHS

Tabnuia 3amosHgeTcs B COOTBETCTBHUU C pazaenoMm 1 PaGoueil mporpaMmbl TUCHUIUIUHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabnuua 3 — [lepeyeHb OLIEHOYHBIX CPEJCTB M0 TUCHMILIMHE (MOIYIIIO)

KonTtponupyemsie maHupyeMbIe pe3

yIBTaThl 00yUeHHS

KonTtpoaupyemsie TeMBI

HaunmenoBanue o1ieHOYHOTO CpCACTBa U Mmp

encrasieHue ero B ®OC

HUCHUITIINHBI

Texylmuil KOHTPOJIb

IIpomexxyTouHas aT

TeCTauusa
Ounast popma oOyueHUs
PJI1 3uanue : 3Hanue metonoia | 1.1. Craguu KU3HEHHOTO
OTHUil yIpaBJIeHUsS MPOEKT | IHKIJIA porpaMmHoro obe | Tecr Tect
aMHu (KaCKa}IHaﬂ MOaCIb, CIICUCHUA
RUP, Agle|/Scrum) 1.2. Kackaanas Mojielb y
TIpaBIICHUA IPOEKTAMHU U
. . Tect Tect
mozens Rational Unified
Process (RUP)




1.3. I'nbkas pa3pabotka 11
POTrpaMMHOTO 0OECIICYCH

ns Agile u rrOKoe ympasi
eane UT-npoexramu (Scr
um)

Tect

Tect

P/

VYMeHue : uCIIoIb30BaTh
MOJIeNH YIIPaBIICHUS TIPOE
KTaMH Ha OCHOBC aHaJIM3a
COOTBETCTBYIOLIEH ITpeaM
€THOH 00JacTH

1.2. Kackagnast Mogens y
MIPaBJICHAS IPOCKTaMH H
moxeinb Rational Unified
Process (RUP)

Tect

[Ipoext

1.3. T'ubxast pa3paboTKa 11
porpaMMHOro obecrieueH

ns Agile u ruOKoe ympasi
enne UT-npoexramu (Scr
um)

Tect

[Ipoext

1.4. BoinosHeHUe MpOeKT
a: ObcnenoBanue uHOP

MAaIOHHOH cpeibl Mpea
pUsITUS

Tect

IIpoext

PJ12

Hagbik : Yopasnenue UT
-IPOEKTOM U MPOBEJCHHUE
IIPEIIPOEKTHOro 00cIen0
BaHMS KOMIIAHUH

1.3. T'ubkas pa3zpaboTka i1
porpammHoro obecredyeH

us Agile u rubKkoe yrpasi
eane UT-npoexramu (Scr
um)

Tect

IIpoext

1.4. BrinonHeHue NpOEKT
a: O6cnenoBanue HHPOP
MAaIMOHHOH Cpebl MPe
pUSTHS

Tect

[Ipoext

P12

YMeHHe : OCYIECTBIATh
aHan3 IpeIMETHOH 00a
CTH, IPOCKTHPOBAHUE, Pa
3paboOTKy, TECTUPOBAHUE,
BHE/IpEHHE IPOEKTa

1.1. Craguu >KU3HEHHOTO
OUKJIa IPOTPaMMHOTO 00e
CIIEUYEeHUS

Tect

[Ipoext

1.2. Kackagnast Mogeins y
MIPaBIICHUS IPOCKTaMH H
moxenb Rational Unified
Process (RUP)

Tect

[Ipoext

1.3. 'nbOxast pa3paboTKa 11
porpammHoOro obecredyeH

ust Agile u rubkoe yrpasi
eane UT-npoexramu (Scr
um)

Tect

IIpoext

1.4. BeinosHeHHE MPOEKT
a: O6cnenoBanue uHGOpP

MallMOHHOM Cpeibl pe.r
pusiTUs

Tect

IIpoext

PI3

YMenue : BBINOIHATH COII
POBOXKIACHHUE U IKCILTyaTa
LU0 IIPOCKTa

1.4. BeinosHeHHE MPOEKT
a: O6cnenoBanue HHPOP
MAaIMOHHOH Cpeibl MPeAr
pUSITHS

Tect

[Ipoext

PJl4

3HaHue : 0cCOOEHHOCTEN I
PUMCHEHUS MOJIeNe! yIIp
aBienust UT-npoexkramu

1.2. Kackagnast Moens y
MIPABIICHAS POCKTaMH H
moxeinb Rational Unified
Process (RUP)

Tect

Tect

1.3. I'nbkas paspabotka 11
porpaMMHOro obecrieueH

ns Agile u rubkoe ynpasi
eane UT-npoexramu (Scr
um)

Tect

Tect

PII5

YMmenue : BEIOUpaTh MOe
s ynpasnenus UT-nipoex
TaMH, COOTBETCTBYIOIIHE
pEIIeHHSIM 0 Pa3BUTHIO

1.2. KackagHast MOJIeNb y
HpaBHeHI/IH HpOCKTaMI/I n
mozenb Rational Unified
Process (RUP)

Tect

Tect




UT-undpactpykrypsl mnpe
JIPHSATHS

1.3. I'nbkas pa3paboTtka 1
POTrpaMMHOTO 0OECIICYCH

ns Agile u ruOKoe ympasi
eane UT-npoexramu (Scr
um)

Tect

Tect

PJI6

YMeHue : IpUMEHATh MOJ
enu ynpasienus UT-mpoe
KTaMH C y4ETOM KOHKPET
HBIX YCIIOBHH YIPaBICHH
st iporieccamu B cepe 1
KT

1.4. BrimonHeHIE TPOCKT
a: O6cnenoBanue HHPOP
MalLIMOHHOM Cpebl Mpear
pusTHSL

[Ipoext

[Ipoext

PJI7

3HaHUE : METOHOJIOTUH yII
paBieHHs MpoeKTaMHu (Ka

ckaaHas mojaens, RUP, A
glel/Scrum)

1.2. Kackagnast Mogens y
MIPaBJICHUS TPOEKTaMU U
mojenb Rational Unified
Process (RUP)

Tect

Tect

1.3. I'nOkas pa3pabotka 11
POTpaMMHOTO 00ECTICYCH

us Agile u rubxoe ynpasin
enue UT-npoexramu (Scr
um)

Tect

Tect

P8

YMeHue : IpUMEHSATh COB
pEMEHHBIE MOJENH YIIPaB
nenust UT-ipoekramu B p
a3JIMYHBIX CUTyalHAX IIPO
(eccnoHaNbHON AEATETbH
0OCTH

1.4. BrinonHeHue NPOEKT
a: O6cnenoBanue HHPOP

MAaIMOHHOH CpeZibl MPEeAT
pusTHSL

[Ipoext

[Ipoext

PJ19

3HaHHUE : METOJIOB OLICHKH
sa¢ppextuBHOCTH UT-TIpoe
KTa

1.1. Craguu >KU3HEHHOT'O
OUKJIa IPOTpaMMHOTO 00e
CIIEUYEHUS

Tect

Tect

1.2. Kackagnast Mogens y
MIPaBJIICHAS IPOCKTaMH H
mojenb Rational Unified
Process (RUP)

Tect

Tect

1.3. T'ubkas pa3zpaboTka i1
porpammHoro obecrnedyeH

ust Agile u rubkoe yrpasi
eane UT-npoexramu (Scr
um)

Tect

Tect

P10

YMeHue : BBIOUpaTh MeTo
JIOJIOTHIO YTIPABJICHUS 1P

O0EKTOM C OpHEHTaleil H

a THOKOCTh B3aUMO/IEHCTB
usl ¢ KIIMeHTaMH ¥ apTHE
pamu

1.2. KackagHast MOJienb y
MpaBJICHU IPOCKTAMHU U
mojens Rational Unified
Process (RUP)

Tect

Tect

1.3. 'ubxast pa3paboTKa 11
porpamMMHOro obecrieueH

us Agile u ruOKoe ympasi
enne UT-npoexramu (Scr
um)

Tect

Tect

P11

YMeHue : npoBOIUTh caM

OCTOATENbHBIE U KOJUIEKT

HBHBIE NPEANPOEKTHBIE U

CCJIEeI0BaHUS BO3MOKHOC

TeH UCTIOJIB30BaHUS COBPE
MEHHBIX MOJIeNIel yIpaBil
€HUA MMPOEKTaMHU

1.1. Craguu >KU3HEHHOT'O
UKJIa IPOTPaMMHOTO 00e
CIIEUEeHUs

Tect

[Ipoext

1.2. Kackagnast Moens y
MIPABJIICHUS POCKTAMU H
moxeinb Rational Unified
Process (RUP)

Tect

IIpoext

1.3. T'ubkas pazpaboTka 1
porpamMMHOTo obecredeH

us Agile u rubkoe ymnpasn
eane UT-npoexramu (Scr
um)

Tect

IIpoext

1.4. BeimosHEeHUE MTPOEKT
a: O6cnenoBanue HHOPOP

Tect

IIpoext




MaIHOHHOM cpenbl MIpesr
pusiTUSL

BKJIIOYAIOLIHX aHAJIM3 U U
CIIOJIB30BAaHUE OONBIIUX I

MalLlMOHHOM Cpebl Mpear
pusTHA

P12 Hageix : ynpasnenus npo | 1.4. BeimonHeHue npoexkT
€KTaMH 110 coBepiieHcTBo | a: O6caenoBanue HHPOP Teer Mpockr
BaHuto UT-uHGpacTpyKT | MalMOHHOM Cpezbl Mpear P
ypBI OPEANPUITUS pusiTus

P13 YMeHue : UCIOIb30BaTh
Mozenu ynpasnenus UT-
npoeKkTamHu 1pH pazpabor | 1.4. BeimoaHeHue npoexT
K€ MPOEKTHEIX pemeHudi, | a: OOGcmenoBanue nHPOP Tpockr Tpoekr

aHHBIX B YIPAaBJICHUU OPT
aHu3anneH

4 OnucaHue Npoueaypbl OLleHUBAHUS
KavecTBo c(hopMHpPOBAaHHOCTH KOMIETEHIMH Ha JaHHOM JTale OICHUBACTCS 10
pe3yjibTaTaM TCKYIIHUX W IMPOMCKYTOYHBIX aTTeCTaIlI/Iﬁ IIpru IOMOIIH KOJIMYeCTBESHHOM OLICHKU,
BBIDOKCHHOU B Oamax. MakcumainbHas cymMMa 0ajuloB 1O JUcHUIUTMHE (MOAy:nto) paBHa 100
Oamiam.
JlexumoHHoe 3aHsATHE 3aKpbIBaeTcs TecTramy, 10 6amioB

[TpakTHyeckue 3aHITHSI 3aKPBIBAIOTCS 3alUTON MpoekTa, 70 OanioB

CamocrosTenbHas paboTa HeoOXoauMa JIUIs CIa4M TECTOB U 3aIlIUTHI TpoekTa - 20 6aioB.

Bup yuebHoit nestenpio | OneHOYHOE CpecTBO

CTH TecToBble 3aaHMs IIpoekt Hroro
Jlexun 10 10
IpakTHyueckue 3aHATHS 40 40
IIpomexyTouHas arrecta 30 30
IS

aCaMOCTo;ITem,Haﬂ pador 20 20
HUtoro 30 70 100

CYMMa 68.J'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHIaM y‘Ie6H0ﬁ ACATCIIbHOCTHU B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C Ta6J'II/IH€I\/'I.

CyMMi bao OneHka 1o npoMex
YTOYHO# aTTecTaIn XapaxkTepucTHKa Ka4yecTBa CHOPMUPOBAHHOCTH KOMITETEHIINI
MO JUCIUTLIN
HE "
CryzeHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTD JUCIMILTHHAPHBIX KOMITCTEHIIHN, 00Ha
PY)KHBaET BCECTOPOHHEE, CHCTEMATHYECKOE U TITy0OKOe 3HaHUe y4eOHOro MaTepuaa
o1 91 10 100 «3a4TeHOY / , YCBOHJI OCHOBHYIO JIUTEPATyPy M 3HAKOM C JOIOJHHUTEIBHON JIUTEPATyPOii, pekoMe
«OTJIMYHOY HJIOBaHHOH NPOTPaMMOi, yMeeT CBOOOIHO BBIMONHSITH MPAKTUUSCKUE 3aJaHusl, IPeN
YCMOTpEHHBIE TPOrPaMMOi, CBOOOIHO OTIEpUPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUAMHA, TIPUMCHICT UX B chyaume MTOBBIIIIEHHOM CJIOKHOCTH.
CTyzieHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIMILTHHAPHBIX KOMIICTEHIIUI: OCHO
o176 110 90 «3a4TeHOY / BHBIEC 3HAHUS, YMEHHUS OCBOCHBI, HO JIOIYCKAIOTCSl HE3HAYHTEIbHBIE ounm61<1/1, HETOUH
«XOPOIIIO» OCTH, 3aTPY/AHCHUSI TIPH aHATUTHYECKUX OTIEPAIIUsIX, IEPEHOCE 3HAHUN U YMEHUI Ha H
OBbI€, HECTAH/IAPTHBIE CUTYAIIHH.
CryzieHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCHUIUTMHAPHBIX KOMIIETEHIUI: B X0
«3a4YTCHO» / J1€ KOHTPOJIbHBIX MepOl’lpI/IﬂTHﬁ )IOHyCKa}OTCSI 3HAYUTCIIbHBIC O]_UI/I6KI/I, MPOSABJIACTCA O
oT 61 o 75 «yIIOBJICTBOPUTENb | TCYTCTBHE OTIEIbHBIX 3HAHUI, YMEHUH, HABBIKOB 110 HEKOTOPHIM AUCIUIUIMHAPHBIM K
HO» OMIIETCHUUAM, CTy}leHT HUCIIBITBIBACT 3HAYUTCIbHBIC SE:IprJlHeHI/ISI Ipu ONICPHUPOBAHU
Y 3HAHWSIMH M YMEHHSIMH [P X MEPEHOCE HA HOBBIC CHTYAIIHH.




«HE 3a4TCHO» /

v CTyAC€HTa HE C(i)OpMI/IpOBaHI)I JUCHUIITIMHAPHBIC KOMIIETCHIUH, TPOSABIISICTCA HEA0C

oT 41 o 60 «HEYJOBJIETBOPHUTE % N
TaTOYHOCTh 3HAHUH, YMEHHI, HABEIKOB.
JIBHO»
«He 3a4TeHO» /
JlMcLuIuTHHAPHBIE KOMIIETEHIIMH He c(hopMHUpoBaHbI. [IpOsBIACTCS OJHOE WM NIPAK
ot 0 1o 40 «HEYJOBJIETBOPUTE

JIBHO)

THYECKU ITOJHOE OTCYTCTBUE 3HaHHfI, yMeHPIfI, HAaBBIKOB.

5 HpnMepnble OLICHOYHBIC CpEeACTBA

5.1 Ilpumepnbl TECTOBBIX 3aJaHUI

1. Ha xakom stamne BbinosHsieTcss GOpMyIHUpPOBKa TpeOOBaHMI B TEPMHHAX
KOHKPETHBIX JCWCTBUIL, IPU MOMOIIH KOTOPHIX KOMaH/1a IJIAHUPYET U peau3yeT MPOeKT?

1. onpeeacHue TpeOOBaHUM MPOCKTa

2. (dbopMHpOBaHKE MATPHIIBI OTHOIICHHUI

3. (dhopMUpOBaHNE MAaTPUILIBI B3aUMOCBSI3EH

4. MOArOTOBKA TpeOOBaHUIl 3aKa3unKa

1. Kakue naHHBIE YYUTBIBAIOTCS TPHU ONPEACICHUU CTENECHH JCTAIN3alUuu
UEePAPXUUECKON CTPYKTYpPHI IpOeKTa’?

1. KOJIMYECTBO U CPEIHHN pa3Mep makera paboT, IPUHATHIE B OTPACIIH

2. KOJMYECTBO YYaCTHUKOB MTPOEKTa

3. KOJINYECTBO YPOBHEU B MEPAPXUUYECKOU CTPYKTYpE MPOEKTa

1. Uro onpeaensoT TEXHOJIOTUYECKUE TPAaHUIIbI TPoeKTa?

1. BCE CHCTEMBI M CYIICCTBYIOIIHE HHTEP(ENChl, KOTOPBIE CBS3aHBI C
peanuzanueid UT-npoekTa unu OyayT UM 3aTPOHYTHI

2. TEPPUTOPHUATBHOE pacIIpeieIeHUe MPOEKTa

3. nojapasfeleHus (BKJIIOYas HOPUIMYECKUE JIHIA), KOTOpbIE JOJKHBI
y4acTBOBAaTh B MPOEKTE

4. Ou3HEC-HAIlpaBICHUd ¥ OWU3HEC-TIPOLIECChl, OXBATHIBAEMBIE IMPOCKTOM
aBTOMATH3aIUU

1. Jl1ig yero npeaHa3HauYeHA UepapXUyecKas CTpyKTypa padot?

1. JUISL YIIOPSII0YMBAHUS U OIIPEEIICHUs 00IIEro coAepKaHus POeKTa

2. JUIs1 OLIEHKU B3aUMOCBSI3U U UTMTEIBHOCTH PaboT

3. IUTSL OTIPEJICIICHUS! CIIMCKA padoT

1. Kak HaspiBaeTcss Bechb IepeyeHb paloT, 3aIlUIaHUPOBAHHBIX IS
BBITIOJIHEHHUSI?

1. CIHMCOK KOHTPOJIBHBIX COOBITHIHA

2. CIIUCOK OTepariuit

3. IUTaH YIPaBICHUS IPOEKTOM

1. B pamkax kakoro makera paboT BBINOJHSETCA (QopMuUpoBaHUE U

COTJIaCOBaHUE IJIaHa MPOBECHUS UHTEPBbIO?

TECTUPOBAHUE CUCTEMBI

oInucaHue OM3HEC-TPOIIECCOB

pa3paboTKa CUCTEMBI

HCCIIEIOBAHUE

Kakue neiicTBUst OTHOCATCA K OPraHU3AIMOHHON CTPYKTYpE MpoeKTa’?
BBIJIETICHUE POJICH UCIIOIHUTENEH, KOTOpble HEOOXOAMMBI I peaTn3aliu

Ll i

poeKTa

pacnpezielieHne OTBETCTBEHHOCTH 3a BBIIIOJHEHUE 3a/1a4
orpesiesIeHUE B3aMMOOTHOIIEHUH MEXTy UCIOJHUTENSIMUA ITPOEKTa
Kakue nporeccbl He OTHOCATCS K yIIPaBIEHHUIO KaUeCTBOM?
KaueCTBEHHBIN aHAJIN3 PUCKOB

IIPUEMKA PE3YJIbTATOB

TECTUPOBaHUE

WN PR W



4. OLIEHKA aJIbTepPHATHUB Pa3BUTHS IIPOCKTA

1. Kakne w3 mepeuncneHHbIX  OW3HEC-BBITOJ  SIBJISIOTCS — HamOoliee
onpeieICHHBIMU?

1. U3MEPHUMBIC

2. ¢uHaHCOBBIC

3. KOJIMYECTBEHHEBIE

4, Ka4eCTBECHHBIC

1. [Ipn wncronb30BaHMM KAaKOTO METOJIa IMOCTPOCHHS CETEBBIX JHarpamm

pacrucanus TMPOEKTa ONepanuy HU300pa)karoTcs B BUJEC NPSIMOYTOJBHUKOB (y3IJIOB), a
3aBUCUMOCTH - COEIMHSAIOUIMMHU UX AyraMu?

1. METO/I CTPEJIOYHBIX AUarpaMm (Onepamnuy Ha Ayrax)

2. METO/1 OIEPEKEHUM U 3aeprKeK

3. METO]I IPEIIECTBOBaHNUS (Olepalyy B y3i1ax)

1. Kakasg wundopmanus omnpenensiercss INpU OLEHKE PECypcoB Kaxoi
MJIaHOBOM oreparuu?

1. B KaKOM KOJIMYECTBE OYIyT MCII0JIb30BaThCS PECYPCHI

2. KOTJIa KQXIbIH U3 PECYpCOB OyJET TOCTYIEH AJISl BBITOJHEHHS TPOSKTHBIX
onepanui

3. KaKHe pecypchl OyIyT UCIOJIb30BATHCS

1. Kakue yTBepKaeHus ABISIOTCS BEPHBIMU?

1. Ha OLIEHKY JJIUTEJIbHOCTH ONIEPALIUU BIMSET CO/IEpKAHUE ONepalluu

2. OLIEHKAa  JJIMTEIbHOCTH  ONEpalMd  BBINOJHACTCS € [OMOILBIO
UEepaApXUUECKOI CTPYKTYpHI paboT

3. JUIUTENILHOCTh ONEpalid HE MOXKET M3MEHAThCS B XOJE BBINOJIHEHUS
IIPOEKTa

4. JOCTYIHOCTh PECYPCOB HE BIIUSET Ha OLICHKY JJIUTEIbHOCTH ONepanuu

Kpamkue memoouueckue ykasanus

[IpoMexyTOUHBIII TEeCT MNPOBOAMTCS BO BpeMsl IOCIETHEr0 B Yy4eOHOM NeEpuUoie
crenuaibHoro 3agatus. Tect cocrout 3 30 TecTOBBIX 3agaHnii. Ha BRIITOIHEHE TECTa OTBOIUTCS
40 munyT. Bo Bpems npoBeieHus TecTa CIO0Ib30BAHUE JINTEPATYPHI U APYTUX HHHOPMAIIHOHHBIX
PecypcoB JIOMYCKAETCs TOJIBKO IO MPEIBAPUTEIILHOMY COTIaCOBAHHUIO € MIPETIOAaBaTEIEM.

Llkana oyenxu

Kpurepnu onenku

Maxcumanbhbiii 0amn 30 coorBercTByeT 100% npaBmiibHBIM oTBeTaM. Kaxkaplil Bompoc
OIICHUBAETCs paBHO3HAUHO. TecT comepkut He MeHee 30 BOIIPOCOB.

5.2 IIpoekT

Boemmonnenue UT-npoekra: npoBeneHre NpeAnpoeKTHOro 00cae10BaHuE MPEATPUSATHUS C
LIeJIBIO NToCIIeqyoEel apToMaT3auuu. CTyAEHTHI JOJDKHBI Pa3/I€IUThCs Ha KOMaHbI 110 3-5 Yell.
Kaxnas komaHma BbIOMpaeT HECKOJIbKO oOnacteid aBTomaru3auuu, Hanpumep, WT-
uHOpacTykTypa M YueOHbI mnpouecc, @uHaHchl W YnpaBieHdeckuil yder u jap. Komannaa
IIPOBOAMUT 00OCIEI0BaHUE MPEANPUATHS, HApUMEp, YHUBEPCUTETA, C LENbIO €ro JanbHeuIei
aBTomMaru3anuu. [IpoeKT BBINOJIHSAETCA B paMKax METOAOJOIMHM YIpasiieHus Scrum. YieHbl
KOMaH/bl PacHpelessioT PO, BbIOWpAarOT 00JacTh aBTOMAaTH3alMH, ACTAT U PacHpeaessioT
POJIH, IPOBOJAT 00CIIeI0BAHNE, BHITIOIHSIOT OMIMCAHUE U TOTOBST OTYET.

Kpamxue memoouueckue yxazanus

VYnopaBiieHne KOMaHAOM NPOEKTa BBINONHSIETCA 0 MeTohojoruu Scrum. OmnucaHue
Ou3Hec-TpoIeccoB MpPoBoauTCs ¢ moMotisio Metononoruii IDEFO nmu BPMN. J[ns moarotoBku
oT4yeTa CTYACHTbI MOTYT HcHoib3oBaTh cuctemy Business Studio. Cranmapt 'OCT 15504
HEOOXOJUM CTyAeHTaM AJi1 GOPMUPOBAHUS COACPKAHUS IPOEKTA.

OT4er colepKUT NOCTaHOBKY 3aJayul, UCIOJIb3yEMbIE MaTEpUabl, ONIUCAHUE OCHOBHBIX
BUJIOB JIESATENILHOCTH TNpeAanpuatus (By3a). OmucaHbl pedepHETHble Npolecchl U OusHec-



MIPOLIECCHI PEANPHUSITHS, UCTIONB3Ys TEKCT, TAOIUIIBI M quarpamMmbl. [IpuBeneHbl 3aMeYaHusl 10
HEMOTHMAJbHOCTU TMPOLECCOB M ClEJaHbl MPENOKEHUS MO TMOBBIIIEHU. 3((HEKTUBHOCTH
yrpaBneHus. [IpennokeHbl CUCTEMBI H CEPBHUCHI, KOTOPHIE TOJKHBI 00SCEICUNTh TOBBIIICHUS
KayecTBa pe3yNbTaToB U 3(PPEKTUBHOCTU yIpaBICHUS.

Ilxana oyenku

MakcumanbHbIi 0ast 3a mpoekT 70.

Hns monyuenust 6amioB or 60 g0 70 HEoOXOIUMO MPENCTaBUTH IOJHBIA OTYET,
coJlepKalliil Bce yKa3aHHbIE B METOAMYECKMM Marepuanax paszzienbl. OnucaHue MpoleccoB
HaIJISIIHO U TI03BOJISIET HA4aTh MPOIECC aBTOMATU3ALIUH.

st monyuyenust 6amnoB ot 40 mo 60 B mpencTaBICHHOM OTYETE MOTYT OTCYTCTBOBAaTh
HEKOTOPbIE BAYKHBIE IJIs1 IPEANPUSITHS POLECCHI, HO OOJIBITMHCTBO JOKHBI OBITH OMUCAHBI

Onenka ot 30 g0 40 momyckaeT ONMHMCAHHME OTACIbHBIX OM3HEC-TPOIIECCOB BHIOPAHHOM
00J1aCTH JeSTENHLHOCTH By3a.



Karouu gna ®OC
no aucuunianHe «Ynpasiaenue UT-npoexkramm»

5.1 Bonpocsl Ajisl IPpOBeieHNS TEKYIIHMX ONPOCOB M «KJIIOYH»

1. Ha xakom 3Tare BbIONHSAETCS (HOPMYITHUPOBKA TPEOOBaHMI B TEPMUHAX KOHKPETHBIX JEHCTBHH,
IIPY IIOMOIIY KOTOPBIX KOMaHJa INIAHUPYET U PEAIU3YET MPOEKT?

orpejesieHue TpeOOBaHUM MPOEKTa

. (hopMupoBaHuE MaTPUILbl OTHOLICHUH

. (hopMupoBaHUE MaTpPUILbl B3aUMOCBSI3€H

P owphE

[IOIrOTOBKA TpeOOBaHU 3aKa3unKa

2. Kakue nanHbIe yYUTHIBAIOTCS NIPU ONPENIEIICHUH CTENICHH JCTAaIN3allui HepapXUueCKOn
CTPYKTYpBI IIpOEKTa?

1. xonmuecTBO M CpeHHI pa3Mep MakeTa padoT, NPUHSTHIE B OTPACIIH

2. KOIMYECTBO YYaCTHHKOB IPOEKTA

3. KOJIMYECTBO YPOBHEH B MEPApXUUECKON CTPYKTYpE MPOEKTa

3. Uto onpenenstoT TEXHOJIOTHUYECKUE TPAHUIIBI POeKTa?
1. Bce cuctemsl U cyuiecTByrole HHTEP(ENChl, KOTOpbIE CBA3aHbl ¢ peanuzanuen UT-
MIPOEKTA WK OyIyT UM 3aTPOHYTHI
2. TeppUTOpUAIBHOE paclpeieieHUue MPOeKTa

w

oApa3ACIICHHUA (BKJIIO'-IaH IOPUIAUYCCKUC J'II/II_Ia), KOTOPBIC JOJIDKHBI YH4aCTBOBATb B ITPOCKTC
4, 6H3HCC-HaHpaBHeHI/I5{ n 6I/I3H6C-HPOI_IGCCBI, OXBATbIBACMBIC ITPOCKTOM aBTOMATHU3alIUH

4. JInst gero npenHa3HavYeHa Hepapxudeckas CTpyKTypa pabot?
1. s ynopsiiouMBaHuUs M OTIPEICTICHUS OOIIET0 COJACPKAHUS TIPOCKTA
2. IS OLIEHKH B3aMMOCBSI3U | [UTUTEIILHOCTH PaboT
3. s oTpeiesICH sl CIiicKa paboT

5. Kak Ha3pIBaeTcsl Bech epeyeHb padoT, 3aIUIaHUPOBAHHBIX JIISI BBITOJIHEHUS ?
1. cnHMcoK KOHTPOJBHBIX COOBITHIA
2. CIHCOK onepanui
3. IUIaH yIpaBiIeHHs IPOEKTOM

6. B pamkax kakoro nmakera padoT BBITOJHSAETCS (HOPMUPOBAHHE U COTIIACOBAHHE TUTaHA
MIPOBEJICHUS] HHTEPBbHIO?

1. TecTupoBaHUE CHCTEMBI

2. omucanue OU3HEC-TIPOIECCOB

3. pa3paboTKa CHCTEMBbI

4. wuccrnenoBaHue

7. Kakue neicTBHsI OTHOCSTCS K OPraHU3alMOHHOM CTPYKTYpe MpoeKTa’?
1. BeIIENEHUE POJIEH UCTIOTHUTEINEH, KOTOPhIe HEOOXOIMMBI JUTs peaTu3aliy MPOEKTa
2. pacmpe/ieieHHe OTBETCTBEHHOCTH 3a BBIITOJIHEHUE 33124
3. ompenereHHe B3aMMOOTHOIIICHHH MEX /Ty UCTIOJTHUTEIIIMHU TIPOSKTa



8. Kakue mpoiieccbl He OTHOCATCS K YIPABIECHUIO KAYECTBOM?

1. xauecTBEHHBIN aHATIU3 PUCKOB

2. TIpUEeMKa pe3yabTaToB

3. TeCTHpPOBAHHE

4. olleHKa albTEPHATUB Pa3BUTHUS IIPOEKTA
IIpaBu/bHbBIH 0TBET: 4. OIICHKA AJIbTEPHATUB PA3BUTHUS MTPOEKTA
9. Kakue u3 nepeuncieHHbIX OU3HEC-BBITO ABIIAIOTCS HanboJiee orpeieIeHHbIMU?
1. usmepumbIie

2. (¢uHAHCOBBIE

3. KOJIMYECTBEHHBIC

4. KayeCTBEHHBIC

10. IIpu ncnoap30BaHUU KAKOTO METO/A OCTPOSHUSI CETEBBIX JMAarpaMM pacluCcaHus POeKTa
oIepaluyu U300paxaroTcs B BUIE IPSIMOYTOJILHUKOB (Y3JI0B), @ 3aBUCUMOCTH - COSIUHSAIOUIMMHU UX
ayramu’?

1. merox cTpenoYHbIX AUarpamm (Onepanuy Ha Ayrax)

2. MeTOJ] ONepeKECHUH U 3aJepKEK

3. MeTOJ MpenniecTBOBaHUs (ONEpaIiy B y3J1ax)

11. Kakas nadopmanus onpeaesieTcs: Ipu OICHKE PeCypCoB KaXI0H MIIaHOBOM omepanuu?
1. B KakoM KoJIM4ecTBe OYIyT MCIOJIB30BATHCS PECYPCHI
2. KOrJa KaXKIblil U3 pecypcoB OyeT AOCTYIIEH AJis BHIOJHEHUS MPOSKTHBIX ONepaluii
3. Kakue pecypchl OyayT UCIIONb30BAThCS

12. Kakue yTBepK1€HUS SABJISIIOTCA BEPHBIMU?
1. Ha OUEHKY JUIMTEIHHOCTU OTIEPAIIMH BIHSIET COJIEP)KaHHUE OTepaIiuu
2. OIEHKA JUIUTEIIFHOCTH ONEPAIMU BBITIOTHICTCS C TTIOMOIIBIO UEPAPXUUSCKON CTPYKTYPHI
pabot
3. JTUTEIBHOCTH OTIEPAIlii HE MOXKET U3MEHSTHCS B XOJIC BBIMIOJTHCHUS IPOCKTA
4. JOCTYIHOCTH PECYpPCOB HE BIUSET HA OIICHKY JUIUTEIHHOCTH OIEpaIiu

13. Kakoli JOKyMeHT (UKCHpYET KIIIOUeBbIE 1IeNT M 0XKUJJaHUS 3aKa3unKa OT MPOeKTa’?
1. ycraB npoekra
2. TEXHUYECKOE 3aJlaHue
3. OuzHec-TUIaH
4. OTYeT o puckKax

14. Yro BritoyaeT B ceOsi TPEYrojdbHHUK YIPABICHUS IPOEKTOM?
1. cpoxwu, Gr0KeT, KauecTBO
2. KOMaHJia, TEXHOJIOTUH, TOKYMEHTAIUs
3. PHCKH, KOMMYHHKAIMH, CTEHKXOJIEPbI
4. 3aKa34WK, UCTIOTHUTEIb, IIOCTABITIK

15. Kak Ha3pIBaeTCs MPOIECC ONMPECICHHS] KPUTHIECKOTO MyTH B MPOEKTE?
1. anaym3 PERT



2. wmeron kputudeckoro mytu (CPM)

3. nuarpamma ['anTa

4. CTOMMOCTHOMW aHaIu3
16. Kakoit ”HCTpYMEHT MCIIOJIB3YETCs 1JIsl BU3yaIM3allMU MTOCJIEI0BATEILHOCTH ONepaui
npoekra’?

1. JImarpamma MmukaBbl

2. Jlmarpamma ["anTa

3. Marpuia npuopuTeToB

4, SWOT-ananu3

17. Yro o3nauaet abbpeBuarypa SMART B nocranoBke 1eneit npoexra?
Specific, Measurable, Achievable, Relevant, Time-bound

2. Strategic, Managed, Aligned, Realistic, Timely

3. Systematic, Measured, Approved, Responsible, Targeted

4. Structured, Meaningful, Agreed, Reliable, Tracked

=

18. Kakoii mporiecc yrpaBieHus IPOSKTOM BKIIIOYACT WACHTH()UKAIIMIO CTEHKXO0IIepOB?
1. VmpaieHue KOMMYHUKAIUSIMA
2. YupaBieHHE 3aMHTEPECOBAHHBIMH CTOPOHAMH
3. YmpaBieHue puckaMmu
4. YmupapneHue KOHPHUTyparmren

19. Kak Ha3bIBaeTCs JOKYMEHT, COJIEpKAIUM ONMCAaHUE COACPKAHUS MTPOEKTa?
1. Texuuueckoe 3agaHue
2. VYcraB mpoekTa
3. Ilnan ympaBieHus coaepKaHueM
4. busnHec-kelic

20. Kakoit MeTo/1 OIIEHKH JUTUTEIIBHOCTH OTIEPAIMI MCTIONB3YeT TPH BapHaHTa OLIEHKH
(ONITUMHUCTHYHBIN, TECCUMUCTUYHBIN U Han0o0Jiee BEPOSTHHIN)?

1. Merona KpUTHYECKOTO MyTH

2. PERT-ananu3

3. Meroja HemHbIX COOBITHH

4. Mounre-Kapno ananus

21. Kaxkoii mokaszarenb pacCYMTHIBACTCS KaK Pa3HUIIA MEXKTY ITO3THIUM U PAHHUM CPOKAMHU
BBITIOJTHEHUS OTlepanun?

1. Peseps BpemeHu

2. Kputnueckwuii 3amac

3. Bydep npoexra

4. BpemenHoii nar

22. Kak Ha3bIBaeTCs MPOLECC YTBEPKACHUS OKOHYATEIbHBIX BEPCUN TPOEKTHBIX JOKYMEHTOB?
1. Bamupanms
2. Bepuduxamnms
3. bazoBoe mranupoBanue



4.

MoHHUTOpPUHT

23. Kakoil Tul OpraHu3alMOHHOM CTPYKTYpPhI B IPOEKTAX MPEIoIaraeT ABOHHOE MOAYNHEHUE

COTPYJIHUKOB?
1. ®ysxuumonanpHas
2. MarpuuHas
3. IlpoekTHas
4. Jluneiinas

24. Kakoii mporecc HallpaBJIeH Ha OIPEAEICHUE TOT0, YAOBIETBOPSIOT JIU PE3YJIbTAThI IPOEKTA

IIPUHATHIM CTaHJapTaM KayecTBa?

1.

2.
3.
4

[InanupoBaHue KayecTna
KoHntpous kauecTBa
Obecneuenne kauecTna
AyauT kayecTBa

25. Kak Ha3bIBaeTcs rpaduk, MOKa3bIBAIOUINI IJIAHOBOE M (PAKTUYECKOE BBIMOIHEHHE PadoT 1Mo

BpeMEHU?

1.

2.
3.
4.

Huarpamma Ilapeto
Jwnarpamma cropanus 3aj1a4
Kanennapusriii rpadux
I'uctorpamma pecypcos

26. Kakoit MmeToJ1 ynpaBlieHUs pUCKaMU MpeAroaraeT nepeaady pucka Tpetbeit cropone?

1.

2.
3.
4.

H30exanne
Ilepenaua
CwMmsirueHue
[Ipunsrne

27. Kakoii moka3aTellb pacCUUTBHIBAETCS KaK OTHOLIEHHE 0cBOeHHOro o0bema (EV) k miianoBomy

(PV)?
1.

2.
3.
4.

WNunexc Beimonaenus cpokos (SPI)
Nunexc Beimonaenust croumoctu (CPI)
OTtknonenue no cpokam (SV)
Otknonenue o croumoctu (CV)

28. Kakoil JOKyMEeHT (UKCUPYET NPUHATHIE B IPOEKTE MPOLEAYPHI YIIPaBICHUSI U3MEHEHUSIMU?

1.

2.
3.
4

Peectp nzmenenmii

[Inan ynpaBneHus H3MEHEHUSIMU
XKypnan npobnem

VYcraB npoekra

29. Kak naspiBaeTcs mporiecc (opMalbHOTO 3aBEPIICHUS BCeX padOT MO MPOEKTY?

1.
2.
3.

3aBeplIeHHe MPOeKTa
[Ipuemka pe3ynbTaToB
[TocTnpoeKTHBIN aHAIN3



4. 3akpbITHE KOHTPAKTOB

30. Kakoit meToz HCIIoNb3yeTcsl AJ1s BBISIBICHUS. KOPEHHBIX IPUYKH ITPO0IIEM B IpoeKTe?
1. Huarpamma MmmkaBbl (IIPUYUHHO-CIIEACTBEHHAs)
2. Juarpamma [lapero
3. Meron Henvdhu
4. SWOT-ananu3

31. Kakoii nokazarens EVM (Earned Value Management) mokassiBaeT OTKJIOHEHHE 110 CTOUMOCTH?
1. CV (Cost Variance)
2. SV (Schedule Variance)
3. CPI (Cost Performance Index)
4. SPI (Schedule Performance Index)

32. Kak Ha3bIBaeTCs MpoIiece onpeesieHuss HEOOXOUMBIX IeUCTBUMA IS JOCTUKEHHUS 1IeTeit
npoekra?

1. TlnanupoBaHHE MPOEKTa

2. VHunmanus mpoekTta

3. MOHHUTOPHHT POEKTa

4. KoHTposib mpoeKTa

Kiroun TecTOBOr0 3a1aHUA:

1.1 17.1
2. 1 18.2
3.1 19.3
4. 1 20.2
5 2 21.1
6. 4 22.3
7. 1,2,3 23.2
8. 4 24.2
9. 3 25.3
10.3 26. 2
11.1,2,3 27.1
12.1 28.2
13.1 29.1
14.1 30.1
15.2 31.1
16. 2 32.1

5.2 Kioun 11 MPOEKTHOT0 3a1aHus M0 JUcHUILINHE «Ynpasienue UT-npoekramm»

Kpurepuii Onucanue

IpoBeneHne MPeANPOEKTHOTO HCCIEIOBAHUS IS Bri6op u 060cHOBaHHE BBIOOpA METOOB YIPABICHUS MIPOEKTAMH, METPUK
peanu3anuy IpOeKTa aBTOMATH3AIUH. 3¢ PEeKTUBHOCTH peatn3anny IPOEKTa

Boi60op MeTomooriu (HOTAIMK) OIMCaHUs OU3HEeC- Pa3spaboTka  Momenu  OusHec-mporiecca,  aHanmu3  3PQPEKTUBHOCTH
npoiiecca CYIIECTBYIOIIMX OU3HEC-TIPOLIECCOB




Bp160p THIa OpraHU3aMOHHON CTPYKTYPBI IS
peanu3anuy IpoeKTa

O6ocHoBaHKE BBIOOPA TUIA OPTaHU3ALMOHHON CTPYKTYPHBI Ul pealu3aliuu
[POEKTa METOJIOB YIIPaBJICHHUS IPOCKTaMH

Hcnonn3oBanue HUHCTPYMEHTapus

Be160p MHCTpyMEHTANBbHBIX CPEJCTB, MO3BOJSIOMNX pa3paboTaTh MOAENU
Ou3Hec-TIporecca, OpraHH30BaTh yIPaBICHUE IPOEKTOM

I[OCTI/IFHyTLIe PEYIbTAThI

YMeHue CTyAeHTa pealn30BaTh MONHBIN UK ynpasieHus U T-npoexkToM.
IIpoBectn omeHKy dS(QQEKTHBHOCTH, KaK OpraHW3allid IPOEKTHOU
JeATeTbHOCTH, TaK U 3 (PEKTUBHOCTU NMPOEKTHBIX PEIIeHUI
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