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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Ienpto wu3yyeHuss AUCUUIUIMHBL «OCHOBBI MEHEIXKMEHTAa B IPO(ecCHOHATIBbHON
NESITeIbHOCTH» SBJISIETCS OOydeHHEe TEOPEeTHYECKMM OCHOBAM YIPABJICHUS COLMAIBHO-
9KOHOMHYECKOM CHCTEMOMH, CYIIHOCTH, HPUHIMIAM, 3aKOHAM WU CIOCO0aM OpraHu3aluu
YIIPaBJIEHYECKOH AeATEIbHOCTH, HAIIeICHHON Ha IPEANPUHUMATEIBCKUAN yeTieX U (popMupoBaHue
KOMILIEKCa MPAKTUYECKUX 3HAHUH W HABBIKOB OpraHu3alMd M >(PQPEKTHUBHOIO YyIpaBlICHUS
¢GupMoii ¢ y4ETOM BIMSHHS PA3IMYHBIX BHYTPEHHUX U BHEITHUX (PaKTOPOB.

enp wm3yueHuss aucuMIUIMHBL «OCHOBBI MEHEKMEHTAa B  NIPOQPecCHOHATbHON
JESATEIIbHOCTHY JIOCTUTaeTCs IOCPEICTBOM PELICHUS B Y4E€OHOM IIpoLIecCe 3a1a4:

- TOJyYEHHUE CTYIACHTAMM 3HAHUM O CYIIHOCTH MEHEIKMEHTA, €r0 UCTOPUH, OCHOBHBIX
NOAXOAAX M NPHUHLMIAX YIPAaBICHUSA, METOAAX IPUHATHUS YIPABICHYECKUX PpELICHUH,
TEHJIEHLUSX 1 OCOOEHHOCTSAX Pa3BUTHS MEHEIXKMEHTA B COBPEMEHHBIX YCIOBHSIX;

- U3y4eHHE CTYACHTAaMH 0COOCHHOCTEH yIpaBIeHYeCKOH NesITeIbHOCTH, €€ COAepKaHuUs B
YCIIOBUSAX PHIHOYHBIX OTHOLICHMI;

- BBIPa0OTKa y CTYIEHTOB YMEHHUS aHAJIU3UPOBATh M JIMATHOCTUPOBATH KOHKPETHHIC
CUTYyalluH, CTABUTH LEJIH, 3a1a41 U HAXOIAUTb METObI UX PELICHUS;

- IpUOOPETEHNE CTYACHTaMU IPAKTUUYECKUX HABBIKOB BHIOOPA ONTUMAJIBHBIX TEXHOJOTUI
MEHEKMEHTA IPH BbIXO0J1€ POCCUHCKUX (DUPM B Cpely MEKIYHAPOIHOT0 OM3HECa;

- Pa3BUTHE y CTYJEHTOB HaBBIKOB TBOPYECKOTO MCIOJb30BaHUs MPUOOPETEHHBIX 3HAHUIN
U YMEHMH IPU U3yYEHUHU APYIHX yUEOHBIX KypCOB U TUCLUILJIMH HAPaBICHUS.

[TmanupyeMbIMH pe3ylibTaTaMyd 0Oy4eHUS MO AUCIUILINHE (MOIYJIIO), SIBISIOTCS 3HAHUS,
yMeHUs, HaBbIKU. [lepeueHb MmiIaHUpPYEeMBIX pe3ysbTaTOB OOyUeHHs MO AUCLUILIUHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJlbTaTaMU OCBOEHHUS O0Opa30BaTEIbHOM IPOrpaMMBbL,
npezcTaieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILIHHBI (MOTYJIs)

PesynbTaTel 00y4eHus 10 TUCIUILTHHE
Konm Konu
Hazpanwne (dbopmyHIpoBKa
OIIOII BO, (opmynposka HHIMKATOpa Ko
COKPAIICHHOC [ pommeTeHITNN NOCTHKCHUA pe3yiib DopMyIupoOBKa pe3ysbTaTa
KOMITETCHITUH
TaTa
43.03.02 OIIK-2 : OIIK-2.1k : PI1 3nanue | Omnpenpernsier NeTu U 3a0a4u
«Typuzm» Crocoben Omnpenensier 1enu yIpaBIeHUs CTPYKTYPHBIMH
(b-TY) OCYILIECTBJIATH | U 3ajauu HoJpa3eeHUsIMA 0OBEKTOB
OCHOBHBIC yIpaBlICHUS TYPUCTCKOH cepbl
GyHKuMH CTPYKTYPHBIMHU P12 | Ymenmne | Vcnonp3yeT OCHOBHBIE METOBI U
yIpaBIeHUS MOIpa3 /e IeHUsIMU NpUEMBI TUITAHUPOBAHUS,
TYPUCTCKOU 00BEKTOB OpraHu3aIiy, MOTHBAIINH U
JESTENIbHOCTBIO | TYpUCTCKOM KOOPJIMHAIINH JIeSITEIbHOCTH
C(l)epbl CTPYKTYPHBIX Hoz[pa3):[eneHI/II71 nu
OTJEIBHBIX COTPYAHUKOB OOBEKTOB
TYPHUCTCKOI chepbl
P13 Hagbix | OcyuecTBisieT KOHTPOIb
JIESITENIbHOCTH CTPYKTYPHBIX
oJIpa3ieIeHui 00 BEKTOB
TYPHUCTCKO¥ chepbl
OIIK-2.2k : PJI1 3nanue | OmnpenensieT LeIU U 3a1a4u
Ucnones3yer YIpaBJIEHUS] CTPYKTYPHBIMU
OCHOBHbBIC OIpa3IeICHUSIMI 00BEKTOB
METOJIbI U TYPHUCTCKOI1 chepbl
IPHUEMBbI P12 YMmenue | Mcnonb3yeT OCHOBHBIE METOJBI U
TUTAaHUPOBAHUA, TIIpUEMbI IJITAHUPOBAHUS,
OpraHu3aIiH, OpTraHu3aIiy, MOTHBAINH U
MOTHBAIIMHU K KOOPJIMHAINH JIEATENbHOCTH




KOOpAUHAIIUU CTPYKTYPHBIX MOJPA3AEICHUN 1
IeSITEILHOCTH OTJIIENBHBIX COTPYAHUKOB OOBEKTOB
CTPYKTYPHBIX TYPHUCTCKOI1 chepbl
HoJIpas/ieTIeHAH 1 Pa3 Hapik | OcymecTBisieT KOHTPOIIb
OTIEIbHBIX JESATENBHOCTH CTPYKTYPHBIX
COTPYTHHUKOB oIpa3ieieHui 00BEKTOB
00BEKTOB TYPHUCTCKOI1 cepsl
TYPUCTCKOH
cepbl
OIIK-2.3k : PJI1 3nanue | OmnpenenseT LETU U 3a1a4l
Ocy1ecTBisieT YHpaBJIEHUS] CTPYKTYPHBIMU
KOHTPOJIb MOIPa3ICICHUSIMI 00BEKTOB
JIeATEIIbHOCTH TYPHUCTCKO#1 chepbl
CTPYKTYPHBIX P12 VYMmenue | Mcnonb3yeT OCHOBHBIE METOABI U
oJipa3esIeHu TIPUEMBI TUTAHUPOBAHUS,
00BEKTOB OpraHu3aliy, MOTHBALIMH U
TprICTCKOP'I KOOpAWHAIIMK ACATCIILHOCTH
chepsr CTPYKTYPHBIX OJpa3AeIeHUN U
OTIENBHBIX COTPYAHUKOB O0BEKTOB
TYPHUCTCKOI chepbl
P13 Hagbix | OcyuecTBisieT KOHTPOIb
JESATENBHOCTH CTPYKTYPHBIX
oIpa3ieieHui 00 BEKTOB
TYPHCTCKOI1 chepbl

B nmponecce OCBOCHUA OJUCHUINIMHBI PEIOAOTCA 3aJadd BOCIIMTAHUA TapMOHUYHO
pa3BHTOﬁ, HanHOTHqHOfI 1 CoOHUaJIbHO OTBETCTBEHHOM JIMYHOCTH HAa OCHOBE TpaAUIIUMOHHBIX
pOCCHfICKPIX AYXOBHO-HPAaBCTBCHHBIX U KYJIBTYPHO-UCTOPUUCCKUX IIGHHOCTGI;'I, MMpEaACTaBJICHHLIC

B TaOnuie 1.2.

Tabmuua 1.2 — I{eneBbie OpUeHTHPHI BOCTIUTAHHUS

BocnurareabHble 3a1a41

®opMHpOBaHMe LICHHOCTei Lle/eBble OPHEHTHPDI

1 (I)OpMHI)OBaHI/Ie rpamancxoifl MO3UIUU U TTATPUOTU3MA

dopMupoBaHUe YyBCTBa TOPAOCTH 3a
noctmxeHus Poccun

CozupaTenbHblil TPy

[Iupoxkuii kpyrozop

2 @opMuUpOBaHME TYXOBHO-HPABCTBEHHBIX LIEHHOCTE

DopMUPOBAHUE OTBETCTBEHHOI'O
OTHOLICHHUS K TPYLY

Bs3aumomnomoris u
B3aMMOYBa)KEHUE

I[I/ICHI/IHJ'II/IHI/IpOBaHHOCTI)

3 ‘DOpMHpOBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MBINIJICHUSL

PazBurne TBOPYCCKUX CIIOCOOHOCTEH U
YMEHU: pellaTh HECTAHAAPTHBIC 3a1a4YN

CozupaTenbHblil TPy

I_[enenonaraHI/Ie n
HeJICYCTPEMIICHHOCTD

4 @opMupoBaHMEe KOMMYHUKATHUBHBIX HABBIKOB U KYJIbTYPbI 00LLIEHUSI

®opMHupOBaHUE HABBIKOB ITYOJIUIHOTO
BBICTYIUJICHUS U IIPE3EHTALMU CBOUX UAEH

JlocTOnHCTBO

I'nOKOCTH MBILIUIEHUS




2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

HI/ICHI/IHHI/IHa «OCHOBBI MCHCEI)KMCHTA B HpO(beCCHOHaHBHOfI JACATCIIBHOCTH)» OTHOCHUTCS K

JUCHUTUTMHAM 00s13aTeIbHON YacTH MOJATOTOBKM OakaiaBpa 1o HarpaBieHuto «Typusmy».

3. O0beM JUCHMILIMHBI (MOXYJISA)

O0beM JAUCLHHMITIIMHBI (MOILYHSI) B 3a4CTHBIX CIHHUIAX C YKAa3aHUCM KOJIMYCCTBA
AKaICMUYCCKUX YaCOB, BBIACJICHHBIX Ha KOHTAKTHYIO pa60Ty C 06y‘laIOH_[I/IMI/IC${ (HO BuUaamM

yueOHBIX 3aHSATUI) U HA CAMOCTOSATEIBHYIO paboTy, IPUBEICH B TabmuIe 2.

Ta6muma 2 — O0mas Tpy10eMKOCTh JUCITUTIITUHBI

Tpyno- O0BbeM KOHTaKTHOH paboTsI (Jac)
€MKOCTb
Cemectp
HasBanue ®dopma Yacts (0D0O) Breayu- ®dopma
OIIOIT o0yue- WK Kype AynuropHas A CPC aTrec-
VII TOpHast
BO HUS (3P0, (3.E) Beero Taluul
0300) o
nex. | mpak. | umad. ITA | KCP
430302 1 640 | BIB 2 2 37 |18 18 o | 1| o | s 3
Typusm

4 CTpyKTypa U coiepKaHue QM CUMILIHHBI (MO1YJIs1)

4.1 CTpykTypa IucuMIuiHbl (Moays) ajass ODO

Tematuueckuil 1aH, OTpaXKAIOUIUI COJEp)KaHUE AMCLUUILTUHBI (IEpeYeHb Pa3AeNioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJaM YUEOHBIX 3aHATUHN C YKa3aHUEM UX 00BEMOB B COOTBETCTBUU

¢ y4eOHBIM IJIaHOM, IIpUBEAEH B Tabnuie 3.1

Tabmuua 3.1 — Pa3aensl quCHUTUTMHBL (MO ), BUIIBI YI€OHOU NEATEILHOCTH B (POPMBI

TeKymero KoHTpois aiust OPO

Kon pe- Ko:1-Bo uacoB, 0TBe/IeHHOE Ha Dopma
Ne HazBanue Tembl 3yJbTara P
Jlek [Ipaxt JIab CPC TEKYILEro KOHTPOJIS
00y4YeHNs

1 OOmmas xapakTepucTuKa Pl 1 1 0 1 JIOKJIa/1-COOOIICHHUIH,
MEHEJDKMEHTa Keiic-3a1a4a, Tect
HUcropus craHoBIeHHS OKITANI-COOGIEHHi

2 | MeHeIKMEHTa U eT0 HayJHBIC Pa1 1 1 0 1 f:eﬁc-;; aua H’l-“IeCT ’
LIKOJIBI Jlasd,

3 BHenrHss 1 BHYTpEHHSS Pl 2 2 0 3 JIOKITaA-COOOIIEeHN e,
CpeJibl OpraHu3aHn Keiic-3a1a4a, Tect
[TnanupoBaHue Kak OKIAI-COOBILICHNE

4 | BaxHeHmas QpyHKIASA Pa1 2 2 0 3 FLOTTAN HI ’

Keifc-3a1a4a, Tect
YTIpaBICHUS

5 Opraanzanys Kak QyHKIIS PIII 2 2 0 3 JIOKJIa-cOO0IIeHNE,
yIpaBJICHUs Keiic-3a1a4a, Tect

6 MoTHBauus Kak QpyHKIHS P2 2 2 0 3 JIOKJIa1-COOOIIeHHE,
yIpaBJICHUs Keiic-3a1a4a, Tect

7 KonTpoms kak (pyHKIHS PIB 2 2 0 6 JIOKITa-COOOIIeHHE,
YTIpaBIECHUS Keifc-3agada, TecT

8 KommyHukanuu B cucreme P2 2 2 0 6 JIOKJIa/1-COOOIICHHE,
yrpasieHus: pupmoit Keiic-3a1a4a, TecT

9 [punsTHE yIpaBIeHIECKUX PI2 2 2 0 5 JIOKITa-COOOIIeHHE,
peneHni Kelic-3a1a4a, TeCT
PykoBozcTBO: BIacTs 1 JIOKJIa/1-COOOIIeHNE

10 P2 2 2 0 4 . ’
HapTHEPCTBO A Kelic-3aaya, TecT
HToro no tagmune 18 18 0 35




4.2 Conep:xaHue pa3aejioB U TeM JUCHUILTHHBI (MoayJs) nias ODPO

Tema 1 Obwas xapakxmepucmuka mMeHeo’CMeHmA.

Conepxanne Tembl: [loHSATHE MEHEIKMEHTA M €ro POJM B OOIIECTBEHHOM Pa3BUTHH.
[IpenMeT HAyKHW yIpaBiCHHS. DJIEMEHTHI CHCTEMBI ympaBlieHUs. DYHKIMHM YIPABICHUS U HUX
B3aMMOCBS3b. [IpuHnunel  ympaBieHHUS. Meroapl  ymOpaBJICHUS: SKOHOMMYECKHE,
aJIMUHHUCTPATUBHBIC (OPTaHU3AIMOHHO - PACTIOPSAUTENbHBIC), CONUATBHO- TICUXOIOTHISCKUE U
uX xapaktepuctuka. OpraHusamnus Kak 00beKT yrnpaiieHus. [loHaTHEe 00 YPOBHAX YIIpaBICHUS.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
texHoyioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

Bunel caMoCTOsATENhbHON TOJATOTOBKU CTYJACHTOB IO TEME: M3YYCHHE IOMOJTHUTEIHHOU
JUTEPATYPHI 110 TEME.

Tema 2 Hcmopusi cmanoeieHuss MEHeONCMeHMA U e20 HaAYYHble UKOJbL.

Conepxanuie Tembl: [IpeArnochulk BO3HUKHOBEHHWS HAYYHBIX TEOPUH B YIIPABICHUHU.
[IpencraBieHne 0 pa3IMYHBIX IIKOJAX MEHEMKMeHTa. OO0Imas XapaKTepUCTHKA MPOIECCHOTO,
CHUCTEMHOI'0 M CHUTYAIlHOHHOTO IOAXOJOB K YIPABICHHUIO U UX OTIMYUTEIbHBIE OCOOCHHOCTH.
OcoOeHHOCTH pa3BUTHUS TEOPUM U IPAKTUKYU yIpasiieHus B Poccuu.

@®opMbl U METOZIBI MPOBEACHUS 3aHATUH MO TeMe, NMPUMEHsIEMbIe 00pa30BaTEIIbHBIC
texHojoruu: JeknuoHHoe B 90C Moodle, npaktudeckoe.

Buapl caMOCTOSTENTLHON TMOATOTOBKU CTYIEHTOB IO TEME: U3YyUCHHE JOMOJHUTEIHHON
JUTEPATYPHI IO TEME.

Tema 3 BrewHss u 6HympeHHssa cpeobl Op2aHUu3ayuiu.

Copepxanue Tembl: : OmnpeneneHue BHEIIHEH cpepl opranu3anui. OcHOBHbIE (HaKTOPBI
BHEIIIHEW CPEeJIbl U UX B3aUMOCBS3b. XapaKTEPUCTUKUA BHEITHEN Cpebl: B3aUMOCBS3b (DAKTOPOB,
CJI0’KHOCTh, HEOTIPEIETIEHHOCTD, OJBUKHOCTh. OlpeiesieHne BHYTPEHHEN Cpebl OpraHU3aluu.
XapakTepucTuka 1eJel, CTPYKTYpPHhI, 3a7a4, TEXHOJIOTUH U TPYAOBBIX PECYPCOB — OCHOBHBIX
BHYTPEHHUX CUTYallMOHHBIX MIEPEMEHHBIX OpPraHU3aLUH.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 10 TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TexHojoruu: nekunonHoe B 30C Moodle, npaktudeckoe.

Buapl caMmocTosITENIbHONW TOATOTOBKU CTYACHTOB IO TE€ME: M3y4Y€HHE JTOTOJHUTEThHOU
JUTEPATYPHI 110 TEME.

Tema 4 IInanuposanue Kaxk saxcHeuias YyHKYUs ynpaeieHus.

Conepxxanne Tembl: Conepkanue GyHkiuu raaHupoanus. Kmaccudukanus teneit u
w1aHoB. CyIIHOCTh TaKTUYECKOTO U OMEPAaTUBHOTO IutaHupoBaHus. CyIIHOCTh, QYHKIUU U
BBITO/IbI CTPATETUYECKOTO IJIAHUPOBaHUsL. MuccHs, 1IeNTM U IEHHOCTH OpraHu3aiui. AHaIU3 U
OIICHKa BHEIIHEW cpeipl. YIpaBlieHYeckoe OOCleOBaHHE BHYTPEHHHMX CHJIBHBIX M CIA0BIX
cTOpoH opranuzanuu. CTparernyeckue aabTepHaTUBBL. BeiObop crpareruu. TakTuka, MoauTHKA,
npouenypsl U npaBuia. OLieHKa CTpaTeruu. Y paBieHUE Mo pe3ybTaTaM.

®opMbl ¥ METOABI TPOBEICHUS 3aHATHUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIE
TexHojoruu: nekunonHoe B 30C Moodle, npaktudeckoe.

Buapl caMocTOSITENbHON TTOATOTOBKM CTYACHTOB MO TE€ME: M3yYEHHE JTOTOJHUTEITHHOMN
JUTEPATYPHI 10 TEME.

Tema 5 Opeanuzayus kax yHKyus ynpasieHus.

Copepxanne Tembl: CyTb U conepkaHue GyHKOUM opraHuzauuu. [lonsTus:
JEJIETUPOBAHUE, TIOJHOMOYHMS, OTBETCTBEHHOCTh. BHIBl yIpaBIeHYECKMX ITOJHOMOYUI:
JIuHelHble U mTabHble. LleHTpanu3anus u AeneHTpanu3anys B ynpapieHuu. OpraHu3aiioHHbIe
OTHOLIEHUSI B CHCTEME MEHeKMEHTA. [IoHATHE «OpraHM3alMOHHAs CTPYKTypa YIpaBICHHS.
[TocnenoBarenbHOCTh ATANoOB pa3pabOTKU OPraHU3ALMOHHBIX CTPYKTYp YyHpaBieHus. Tumsl
OpPraHM3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.



@opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, MpUMEHseMble 00pa30BaTENIbHBIC
texHosioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

BI/I[[BI CaMOCTOHTeHBHOﬁ IIOATOTOBKHA CTyI[eHTOB II0 TCMCEC: I/I3yT-I€HI/Ie HOHOHHHTGHBHOﬁ
JUTEPATYPBI IO TEME.

Tema 6 Momusayus kax ¢h)yrKyus ynpaeienus.

Copepxanrie Tembl: [lonstue ™oTuBamuu. I[loTpeOHOCTH, MOTHBBI, CTHUMYJIBI,
BO3HarpaxjaeHus. MoTuBanuoHHbl  mpouecc.  CoBpeMEeHHbIE  TEOpUHM  MOTHBALIUU:
coJiepKaTeIbHbIe U MPOIeCCyalbHbIE.

@opMbl 1 METOJbI NPOBEACHHS 3aHITUNA MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
texHojoruu: eknuoHHoe B JOC Moodle, mpaktuueckoe.

Bunel caMocTosiTenbHON MOJATOTOBKU CTYJAEHTOB IO T€ME: M3YYEHHE IOMOIHUTEIHHOU
JTUTEPATYPHI 110 TEME.

Tema 7 Konmpons kax ¢yyHKyus ynpasieHus.

Copepxanne TeMbl: KOHTpOJb, €ro MecTo M 3HaueHUE B Psiay (YHKIMH YIPaBICHUS.
Bunbl koHTpOIIA: IpeABapUTENbHBIN, TEKYIIUI 1 3aKJIIOUYUTENbHBIN. DTanbl Iponecca KOHTPOJIS.
[ToBeneHyeckue acmeKkThl KOHTPOJIS. XapaKTepUCTUKU 3P(HEKTUBHOTO KOHTPOJIS.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 10 TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
texHosioruu: JiekimonHoe B DOC Moodle, npakrudeckoe.

Buapl caMocTosSITENIbHON MOATOTOBKM CTYACHTOB MO TE€ME: U3YyUYEHUE JTOTOJHUTEIBHOMN
JUTEPATYPHI 110 TEME.

Tema 8 Kommynukayuu 8 cucmeme ynpasienusi (pupmoti.

Copepxanne TeMmbl: Poiab komMMmyHukauumih B mpouecce ynpasieHus. Cucrema
KOMMYHHKAIMl B OpraHM3alliyi: MEXAy OpraHu3anueid U ee cpeiod, MEXAY YPOBHIMH U
MOJPA3/ICICHUSIMI, MEXKIy PYKOBOAWUTEIEM W ToguuHeHHbIMH. CIlyXxu Kak HedopMmalbHas
uH(pOpMallMOHHAsT CUCTeMa. OJIEMEHThl M  JTalbl KOMMYHHKAallMOHHOTO  MpoIliecca.
MexIJIMYHOCTHBIE M OpraHU3allMOHHbIE KOMMYHHMKAI[MOHHBIE Oapbepbl M CHOCOOBI HX
npeononenus. KomMyHukannoHnsele ceti. KoMMyHUKallMOHHBIE CTHIIN.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu: nekunonHoe B 30C Moodle, npaktudeckoe.

Bunel caMocTosiTeNnbHON MOATOTOBKU CTYAEHTOB IO T€ME: M3YYEHHE JOIMOJHUTEIbHOU
JUTEPATYPHI 110 TEME.

Tema 9 Ilpunsamue ynpasnenuyeckux peuieHuil.

Copepxanne Ttembl: [lonsTue  ympaBneHueckoro  pemeHus. Knaccudukanus
yIpaBiIeHYECKUX pereHnid. [Ipouecc NpuHATHS yIIpaBIeHYECKOro pemeHus. Moaenu NpuHATUs
yIpaBiIeHYECKOro pemieHus. Metoasl nmpuHITHA U 000CHOBaHHE pemeHui. DdPeKkTUBHOCTH
YIPAaBIEHYECKOTO PEILICHNUS.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TexHosoruu: gekiuonHoe B 90C Moodle, npaktuyeckoe.

Bunel caMocTosiTeNnbHON MOATOTOBKU CTYJEHTOB IO T€ME: M3Y4YEHHE JOTOIHUTEIHHOU
JUTEPATYpPHI 110 TEME.

Tema 10 PyxosoOcmeo: enracms u napmHepcmeso.

Copepxanne TeMmbl: Tumbl mMeHemxepoB; CoBpeMeHHbIE TPeOOBAHUS K MEHEIKEPY;
OCHOBHBIE ~CTWJIM  yIpaBlIEHHs: ABTOPUTAPHBIN, JEMOKpAaTHUYEeCKUH , JMOepalbHbIN
(menerupyrouuii). BausHue ctuns ynpaBieHuss Ha MOTHBAIMIO U 3((EKTUBHOCTh pPabOThI
COTpYAHUKOB. Kpurepuu, KOTOPBIMH pPYKOBOJCTBYETCS MEHEKep NpuU BbIOOpE CTHIIA
ynpasnenus. Coaepkanue TOHATUN "BiausHue'w'"Bmactp"; XapakTepUCTHKAa BHUIOB BIIACTH;



CunpHbIC U cllabble CTOPOHBI pa3andHbIX (GopM Biactu. [lapTHepcTBO B ynpaBienuu. JIuaepcTBo
: IOHSATHE, CTHIIH .

@opMBI ¥ METOJIBI TPOBEACHHS 3aHITHHA 1O TeMe, MPUMEHSEMbIEe O00pa30BaTEIbHBIC
texHosioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

Buabl caMocTosITeNIbHON MOATOTOBKHM CTYACHTOB MO TE€ME: U3YyYEHUE JTOTOJHUTEIBHOMN
JUTEPATYPHI 110 TEME.

5 Meroauyeckue YyKa3aHusl AJs1 OOYYAIOIIMXCS MO0 HU3YYEHMI) W Ppeau3anuu
AUCHHUIJIMHBI (MOZYJIs1)

5.1 MerToanyeckue peKOMEHIANUH O0YYalOIIMMCH 10 M3YYeHHI0 IMCHUIUIMHBI W 1O
o0ecrneyeHNI0 CAMOCTOATEILHOI PadoThI

CamocrosrenbHas padora cryaeHToB (CPC) — 3T0 nesTenbHOCTh y4anmxcs, KOTOPYIO
OHHU COBEpUIAIOT 0€3 HEeMOCPEICTBEHHOM MOMOIIN U YKa3aHUH MperoiaBaTelisi, pyKOBOJICTBYSCh
c(OPMHUPOBABIIUMHKCS paHEE MPEICTABICHUSIMH O TMOPSAIAKE W TPAaBUIBHOCTU BBITIOJTHEHUS
onepauuii. Llens CPC B mporiecce oOydeHHsT 3aKIIIOYAETCs, KaK B YCBOCHUW 3HAHUM, TaKk U B
(bopMHPOBaHUN YMEHUI U HABBIKOB I10 X UCTIOJIH30BAHUIO B HOBBIX YCIOBUSAX HA HOBOM Y4€OHOM
marepuaine. CamocrosTenbHas padoTa Mpu3BaHa 00ECIIEYMBATH BO3MOXHOCTH OCYIIECTBIICHUS
CTYZICHTAMH CaMOCTOSTEIBHOM MMO3HABATEIBHOMN NEATCILHOCTH B OOYUEHHH, U SBIISICTCS BHJIOM
y4eOHOTO TpyJa, CIOCOOCTBYIOMIETO (OPMHPOBAHUIO y CTYIEHTOB camocTositenbHocTu. CPC
UMEeT Kak ayJuTOPHBIM, TaK M BHEAYJUTOPHBIA XapakTep. B maHHOW y4eOHOW mporpamMme
MMPUBCACH NICPCUCHb OCHOBHBIX U JOIMMOJIHUTCIIbHBIX HCTOYHUKOB, KOTOPLIC IMTPCAJIAracTCsa n3y4YnuThb
B Iporiecce oOyueHus o aucuuiuinae. Kpome toro, muis pacimpeHus 1 yriyOJIeHus] 3HaHUH 110
JAHHOM IUCIMIUIMHE LEeIeco00pa3HO HCIOJIh30BATh HAYYHBIE ITYOJMKAIIMH B TEMaTHUYECKUX
JKypHaJax, MOJHOTEKCTOBbIC 0a3bl JaHHBIX OMOJMOTEKH, MMEIOUIHECs B OMOIMOTEKax By3a U
peruona, myOIMKaIi Ha SJEKTPOHHBIX B OYMa)kKHBIX HOCUTEISX.
[Tpu peanu3anuu AUCHUILTAHBI (MOJTYJIS) IPUMEHSETCSI AJICKTPOHHBIN y4eOHBIN KypC,
pa3MemEHHBINA B CUCTEME JIEKTPOHHOTO o0ydenus Moodle.

5.2 OcobenHocTn opranu3anuu OOy4YeHHUs] JJI JHI € OrPAHMYEHHBLIMH BO3MOMKHOCTAMM
310pPOBbSl U HHBAJU/I0B

[Tpu HEOOXOAMMOCTH 00YHAIOIITUMCS U3 YHUCIIA JIUI] C OTPAHMYEHHBIMU BO3MOXKHOCTSIMU
3I0POBbSI 1 MHBAITUIOB (I10 3asiBIICHHIO 00YYAIOIIErocs) MPEI0CTaBIseTCs yueOHas
uH(popMalus B JOCTYNHBIX (pOpMaxX C yUETOM MX UHAUBUAYAIbHBIX NCUXO(PU3UUECKUX
0COOEHHOCTEH:

- JUIS JTUI] C HapYLICHUSIMU 3pEHUs: B TIeyaTHOH (hopMe yBeIMUeHHBIM IPU(TOM; B hopme
AJIIEKTPOHHOIO  JOKYMEHTa;  WHIUBUAYyalbHblE  KOHCYJIbTAlUM  C  IPUBJICUYECHUEM
TU(IOCYPIOTIEPEBOAUMKA; MHANBUAYAJIbHBIE 3aaHUs, KOHCYIbTALUU U JP.

- JUIs1 JIUL C HApYLLIEHUSIMU CITyXa: B leyaTHOU (opMme; B hOpMe 3JIEKTPOHHOTO TOKYMEHTA;
WHAVBUAYAJIbHbIE KOHCYJIbTAIMM C TPUBJICUEHUEM CYpPAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3aJlaHusl, KOHCYJIbTALUU U JIp.

- JUTs1 TUI] C HApYLIEHUSIMHU OTIOPHO-/IBUTAaTEIILHOTO alllapaTa: B ieyaTHo# ¢popme; B hopme
AIIEKTPOHHOIO JOKYMEHTA; MHIWBUIyaJIbHbIE 3a/1aHUs, KOHCYJIbTALUU U JP.



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTalMU O0YYAOIIMXCH 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mns arrectaumu oOydarommxcs Ha
COOTBETCTBHE HX NEPCOHAIBHBIX JOCTIDKCHHH IUIAaHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs 10
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHUS,
METOJIMYECKHE MaTepHaibl, ONpPECIIOINe IPOLEeIyphl OICHWBAHHMA 3HAHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U NIOKA3aTeIH, HEOOXOAUMBIE [T OLICHKU 3HAHUH, YMEHHUI, HAaBBIKOB
M XapaKTepusymomue dTanbl  (GOpPMHpPOBAaHUS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresibHON MpOrpamMMmBbl, ripeacTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecnevyeHne TUCIUILTHHBI (MO1YJIA)

7.1 Ocnoenaa numepamypa

1. HaGokos, B. 1. OcHoBbl MeHemKkMeHTa : yueOHUK / B. M. HabokoB. - Mocksa :
N3 narenbcko-Toprosas kopriopamus «/lamkos u K°», 2023. - 278 ¢. - ISBN 978-5-394-05284-2.
- Texcr : anexkrponnbit. - URL: https://znanium.com/catalog/product/2041741 ([laTa oOpameHus
-18.06.2025)

2. Tlerpocsa, JI. C., OcHoBBI MeHeKkMeHTa : yuyeObHoe mocooue / JI. C. IlerpocsH. —
MockBa : Pycaitnc, 2024. — 239 c. — ISBN 978-5-466-04544-4. — URL:
https://book.ru/book/951898 (nara obpamenus: 18.06.2025). — TekcT : 37€KTPOHHBIN.

7.2  Jlonoanumenvnas numepamypa

1. Buxanckwuii, O. C. Menemxkmenr : yuebnuk / O.C. Buxanckuii, A.M. HaymoB. — 2-¢
u3., nepepad. u gomn. — Mocksa : Maructp : UHOPA-M, 2024. — 288 c. - ISBN 978-5-9776-
0085-9. - Tekcr : amekrponnsii. - URL: https://znanium.ru/catalog/product/2125913 (/lara
obpamienus -18.06.2025)

2. Koprosa M. A. MEHE/XKMEHT OPI"’AHU3ALINU 2-¢ uzn., ucnp. u nomn. YueOHOoe
nocobue i BY30B [OnekTpoHHbId pecypc] , 2022 - 197 - Pexum pocrymna:
https://urait.ru/book/menedzhment-organizacii-493950

3. CoBpeMeHHbIE TEXHOJIOTUH YIIPABICHHS EPCOHAIOM : yueOHuUK / A. A. JIutBuHIoK, JI.
C. baOpiauna, JI. H. UBanoBa-11IBen [u np.] ; mox obul. pen. aA-pa 3koH. HayK A. A. JINTBUHIOKA.
— Mocksa : UHOPA-M, 2023. — 220 ¢. — (Bsicriree o6paszosanue). — DOI 10.12737/1863127.
- ISBN 978-5-16-017618-5. - Texkcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1863127 ([lata obpaienus -18.06.2025)

4. CocuoBckuit b. A., JlebengeBa E. A. IICUXOJIOTUA PYKOBOJUTEJIA:
[TOTPEBHOCTHO-CMBICJIOBBIE ACIIEKTHI. Yuebuuk asns By30B [DneKTpoHHBIN pecypc] :
Mockga : M3garensctBo Opaiit , 2022 - 185 - Pesxxum noctyma: https://urait.ru/book/psihologiya-
rukovoditelya-potrebnostno-smyslovye-aspekty-496942

5. Xnesnas E.A., Kucenesa T.C. OMoIMOHaIBHBIN UHTEJUIEKT PYKOBOJIUTENS B OU3HEC-
nporieccax opranuzanuu : Monorpadus [Onekrponnsiit pecypce] : HULl MHOPA-M , 2021 - 259
- Pexxum noctyna: https://znanium.com/catalog/document?1d=368366

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonnou cemu "Hnmepnem',
6Knuan npogeccuonanvhovie 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CHPAGOUHbIE
cucmemul (npu HeodXO0UMOCMU):

1. DOmnextponnas Oubmumoreunas cucreMa ZNANIUM.COM - Pexum moctyma:

https://znanium.com/

2. DnexTpoHHO-OnOMMoTreunas cucrema "BOOK.ru"

3. DnextpoHHO-OMOMMOTEeYHas cucteMa "ZNANIUM.COM"



4. DnextpoHHO-OMONMOTEeYHast cucrema uznarenscTBa "HOpaitt" - Pexxum nocryma:
https://urait.ru/

5. DnekTpoHHO-OnGmHoTeunas cucrema FOPAMT - Pexxum nocryma: https://urait.ru/

6. Open Academic Journals Index (OAJI). IIpodeccuonanbruas 6a3za naHHbIX - Pexxum
nocryna: http://oaji.net/

7. Ilpesunmenrtckas OuOmmoreka wuM. b.H.EmpnuHa (6a3a JaHHBIX —pa3IMYHBIX
npodeccnoHanbHbIX 00nacTeil) - Pexxum nocryna: https://www.prlib.ru/

8. HudopmanmonHo-crnpaBoynas cucrtemMa "KoncympranTt Ilmtoc" - Pexxum mocryma:
http://www.consultant.ru/

8 MarepuajJbHO-TeXHHYECKOE o0ecreyeHne IUCHUIUIMHBI (MOAYJsl)) W TNepedyeHb
HHG(pOPMANIMOHHBIX TEXHOJIOTHI, UCHOJIb3yeMbIX NMPH OCYILIECTBJIEHUN 00pa30BaTEIbHOIO
Mmpouecca no JUCHUIVIAHe (MOYJII0), BKJIIOYas NepevyeHb MPOrpaMMHOro odecreyeHust

OcHOBHOE 000pPYI0OBaHUE:

e [IpoekTop
IIporpamMMHOE oOecIieueHue:
e Microsoft Office XP Suites Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Kon u popmynupoBka KoMHeTeHIN

ypHCTCKOﬁ JCATCIbHOCTBIO

Hazpanue OIIOII BO, Kox n popmynupoBka HHIAKATOPA JOCTIDKCHHS
COKpAILCHHOE u KOMIIETCHIINH

43.03.02 «Typusm» | OIIK-2 : Crocoben ocymectBiate | OIIK-2.1x : OmpenernseT menu U 3a1a4d yIpasil

(B-TY) OCHOBHbIE (DYHKIIMH yIPABICHUS T | €HUS CTPYKTYPHBIMH IOPA3eIICHUSIMUA OOBEKT

OB TYPUCTCKOM cepsbl

OIIK-2.2k : Ucnonb3yeT OCHOBHBIE METOJIBI U TT
pYeMBbI ITaHUPOBAHMSI, OpTraHU3aUH, MOTHBAIN
U ¥ KOOPAUHALUY AEATEIbHOCTH CTPYKTYPHBIX
MOJIPa3/ICIICHUI U OTACIBHBIX COTPYAHUKOB 00B
€KTOB TYPHCTCKOM Chephl

OIIK-2.3k : OcymecTBiseT KOHTPOJIb AeATeNIbH
OCTH CTPYKTYPHBIX IIOJIpa3ieiIeHIi 00BbEKTOB Ty
PHUCTCKOH cepbl

Komnerenmus cantaercs: chopMUPOBAHHOM Ha TaHHOM dTarie B cliy4yae, i OJTy4eHHBIC
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO ([IUana3oH KpUTEpUEB
OLICHUBAHMSI PE3YIbTATOB O0YUEHUS «3aYTEHO», «YAOBIETBOPUTEIBHOY, «XOPOILO0Y», KXOTIUYHOR).
B ciydae oTcyTcTBUS MOJIOKUTEIHHOM OLIEHKM KOMIIETEHIMS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OlleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI

Komnerenuus OIIK-2 «CnocobeH ocyniecTBIsATh OCHOBHBIE ()YHKIIUU YIIPABICHHUS
TYPUCTCKOH 1€ TENbHOCTBION

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUT

Kon u popmynupoBka nHAMKAT
opa JOCTUKEHHUS KOMITETEHITIH

Pesynbrar

Kpurepuu onieHMBaHUS PE3yNbT
aToB O0y4YeHHUS

OIIK-2.1k : Onpenemnsier menu
M 3aJ]a4 YIIPaABJICHUS CTPYKTYP
HBIMHU TTOAPA3ACTICHUAMU 00BeK
TOB TYPHUCTCKOH Cepbl

Omnpenemnsier 1eTu U 3a0a4 yIp
aBJICHUs CTPYKTYPHBIMHU IIOJpA
3MIENICHUSIMH OOBEKTOB TYPHCTC

TOJIHOTA OCBOCHUS TECOPETHUUCC
KOro Marepuaja U nmpaBUJIbHOCT
b OTBETOB Ha BOIIPOCHI

Hcnonbp3yer OCHOBHBIE METOIbI
Y TIPUEMBI IIAHUPOBAHMUS, OpTa
HU3AIIH, MOTHBAIH U KOOPIH
HAINH JIEATEIbHOCTH CTPYKTYP
HBIX TIO/Ipa3/ICIICHUH U OTICITBH
BIX COTPYIHUKOB OOBEKTOB TYP

JIEMOHCTPHPYET YMEHHE YIIpaB
JISITH ESITENBHOCTBIO CTPYKTYP
HBIX TIO/Ipa3JIeNICHUH U OTACIIbH
BIX COTPYTHHKOB OOBEKTOB TYP
UCTCKO chepbl, MPUMEHSI OCH
OBHBIE (DYHKIINH YIPaBICHUS

OcymiecTBiseT KOHTPOJIb IeATE
JIBHOCTH CTPYKTYPHBIX IOJPa3.
eJIeHUI 00BEKTOB TYPUCTCKON C

JIEMOHCTPUPYET YMEHHE KOHTP
OJIMPOBATh AESATEIBHOCTh CTPYK
TYpPHBIX MTOJIpa3/IeNeHui 0OBEKT
OB TYpPHUCTCKOI1 chepbl, IpuMeH
s OCHOBHBIC (DYHKIMU YIIPaBII
eHHUs

OI1K-2.2k : Ucnonb3yeT OCHOB
HBIC MCTOJbI U ITPUEMBI TIJTAHUD
OBaHMs, OpraHu3annu, MOTHUBAI]
WU ¥ KOOPJIMHAIIUU JIESTENbHOC

OmnpexemnsieT 1enu U 3a0a4 yIp
ABJICHUS] CTPYKTYPHBIMH HIOZIpa
3/IeNEHUSIMHA 00BEKTOB TYPHCTC

PesynbraThl 00y4YeHUs 1O AUCIMIUINHE
Ko | Tu
o | o
pe | pe
3- | 3-
Ta | Ta
P o
! ne
KO chephl
v
PII | me
2 HU
e
HCTCKOH cepsl
PI|
3 K
(epsr
P o
! ne
KOH cepbl

TIOJTHOTA OCBOCHUSA TECOPETHUYIECC
KOro Mare€puaja U MpaBUJIbHOCT
b OTBECTOB Ha BOIIPOCHI




TH CTPYKTYPHBIX ITOJIpa3ieJICHA Hcnonb3yer 0CHOBHBIE METOBI
. JIEMOHCTPUPYET YMEHHE YIIpaB
{ M OTZENBHBIX COTPYIHUKOB O U MIPUEMBI IIJIAaHUPOBaHUS, Opra
o v JISITH ESITEBHOCTBIO CTPYKTYP
OBEKTOB TYPHUCTCKOU cepbl HHU3aIMU, MOTUBALUH 1 KOOPIH .
P | me HBIX NOJpa3AeIeHU U OTAEIbH
HaILlUX JSSTEILHOCTH CTPYKTYP
2 HU N BIX COTPYTHHUKOB OOBEKTOB TYP
HBIX ITOJpa3leNICHUH U OTIEIbH .
e UCTCKOH cephl, MPUMEHSS OCH
BIX COTPYXHHKOB OOBEKTOB TYp
. OBHBIC (DYHKIINH YIIPABICHUS
HCTCKOH cepsl
JEMOHCTPUPYET YMEHHE KOHTP
Ha Ocy1iecTBIsIeT KOHTPOIb ACATE | ONUPOBATH NESATEIBHOCTH CTPYK
PA gy | TPHOCTH CTPYKTYPHBIX MOAPA3A. | TYPHBIX TOIpa3IeIeHI 00BEKT
3 « eJICHUH 00BEKTOB TYPUCTCKOM C | OB TYpUCTCKOM cepbl, IpUMEH
(epsl SISl OCHOBHBIE (DYHKIIMH YIIPaBII
CHHUS
OIIK-2.3k : OcymecTBageT KOH Omnpepenser 1enu U 3aJa4 yI
Y 3H e ! AGTH YD | o nsoTa ocBoeHms TEopeTHyec
TPOJIb ESTENLHOCTH CTPYKTYp | P/] ABJICHUS CTPYKTYPHBIMH HOZIpa
. aH KOr'0 Marepuaia 1 MpaBUIbHOCT
HBIX To/ipa3fenennii oobektoB | 1 3JIENICHUSIMH OOBEKTOB TypPHCTC
N ue . b OTBETOB Ha BOIIPOCEHI
TYPHUCTCKOI cepsl KO chepbl
Hcnonb3yeT 0CHOBHBIE METOIBI
JIEMOHCTPUPYET YMEHHE YIIpaB
U TIPHEMBI IIJIAaHUPOBaHUSA, Opra
v JSITH IESITEBHOCTBIO CTPYKTYP
HU3aLUHU, MOTHBALIMH M KOOPIH .
PO | me HBIX MMOJIpa3IeJIeHII H OTICIbH
HaLlUH JSSTEILHOCTH CTPYKTYP
2 HH N BIX COTPYIHHKOB OOBEKTOB Typ
HBIX MTOJpa3leNICHUH U OTICIbH .
e UCTCKOi chephl, MPUMEHSS OCH
BIX COTPYIXHHKOB OOBEKTOB TYp
o OBHBIC (DYHKIIMHU YIIPABICHUSA
HCTCKOH cepsl
JEMOHCTPUPYET YMEHHE KOHTP
Ha OcyIiecTBIICT KOHTPOJb ACATE | OJIUPOBATH NESATSIBHOCTE CTPYK
P sy | TPHOCTH CTPYKTYPHBIX MOAPA3 | TYPHBIX HOAPa3IeIeHUI 00BEKT
3 < eJIeHUH 00BEKTOB TYPUCTCKOI C | OB TYpUCTCKOM cepbl, IpUMEH
(bepsl SISl OCHOBHBIEC (DYHKIIMH YIIPaBII
SHHUS

Tabnuia 3amosiHgeTcs B COOTBETCTBUU € pa3zaenoMm 1 PaGoueil mporpaMmbl TUCHUILIUHbI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabnuua 3 — [lepeyeHb OLIEHOYHBIX CPEJCTB MO0 TUCHMILIMHE (MOIYIIIO)

HaumeHoBaHME OLIEHOYHOTO CPE/ICTBA U TIP

encrasienne ero B POC

KonTtponupyemsie mianupyemeie pe3 | Kontponupyemsie TeMbl 1

yIbTAThl 00yUYeHHUS UCLUILIMHBI TIpoMexyTouHas at
Texkylmuil KOHTPOJIb
TecTalus
OuHas popma 00ydeHUS
PI1 3nanue : Onpenensier uei JloKaj, cooBIIeH
)
W Y 33J1a41 yIPABJICHUS C e Tecr
TPYKTYPHBIMH HOApa3Iell
ennsmu 06bekToB Typuct | 1.1. O6mas xapakrepuct Keiic-3anaqa Tecr
CKOI1 cepbl HKa MEHEPKMEHTa
Tect Tect
Joxmnazn, cooOmeHu T
1.2. Uctopusi CTaHOBIEHH | ¢ eer
sT MEHE/DKMEHTA | €0 Hay
HHBIC THKOJIBI Kelic-3anaua Tect




Tect Tect
OKJIaJI, COOOIIEHN
A ? t Tect
e
1.3. BHemHag ¥ BHYTpEH .
yIp Keiic-3agaua Tect
HSISL CPE/IBI OpTaHU3aIUHI
Tect Tect
OKJIaJI, COOOIICHHI
Hoxnan, it Tecr
e
1.4. IInannpoBaHme KaK B
axHeimas Qyukus ynpa | Keiic-3agaga Tect
BJIEHUSA
Tect Tect
OKJIaJI, COOOIICHH
A o m Tect
e
1.5. Opranuzanus kak ¢y Keiic-3aaua Teer
HKIIMSI YIIPaBIICHUS
Tect Tect
P2 VYmMmenue : Ucnonb3yer oc Jlokna, coobmmenu
>
HOBHBIE METO/IbI U IPUEM e Tecr
bl IJITAHUPOBAHUS, OPTaHU
3aI[UH, MOTHBALMHE H KOO 1.6. MotuBarus kak GyH Keiic-3anaua Tect
pAuMHALMHA ACATCIILHOCTH KOy ylnpaBJICHUSA
CTPYKTYPHBIX MOJIpa3fiere
HUU U OTAENBHBIX COTPYA Tect Tect
HUKOB 00BEKTOB TYPHUCTC
KoM chepbl OKJIaJI, COOOIIEHN
A ? i Tect
e
1.8. KommyHukauuu B cu
creme ympasnenus ¢pupm | Keiic-3agaga Tect
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e
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p yv p Keiic-3agaua Tect
YECKUX PEIICHUN
Tect Tect
OKJIaJI, COOOIICHH
A o m Tect
e
1.10. PyxoBoacTBO: BilacT .
Y Keiic-3agaua Tect
b ¥ TAPTHEPCTBO
Tect Tect
PII3 Hagebik : OcymecTBisieT K Jloknaz, cooGLenn
9
OHTPOJIb JACATEIEHOCTH CT 17 K e Tecr
7. Konrpoib kak GyHK
PYKTYPHBIX TIOJpa3ieieH P bymxn
uit 06beToB TypHcTckoir | M YHPABICHHA Keiic-3anaua Tecr

ctepst




Tect Tect

4 Onucanue npouexypbl OlleHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETCHIIMA Ha JAaHHOM JTare OICHUBACTCS I10
pe3yibTaTtaM TEKYIIUX W IPOMEKYTOUHBIX aTTECTAI[Ui MPH MOMOIIN KOJMYECTBECHHON OIICHKH,
BEIpaXCHHOW B Oamax. MakcuManbHas cymma OalljioB Mo qucHumuinHe (Moaynio) pasaa 100

Oasuiam.

KagecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIMI HA JaHHOM 3Talle OLEHUBAETCS 110 pe3ybTaTaM
TEKYIIUX U IPOMEKYTOUHON aTTECTALUNA KOJIMUECTBEHHON OLIEHKOW, BEIPaXKEHHOM B OaJlIax,
MaKCHUMaJibHasi CyMMa 0aJuloB 1o AucuuInHe pasHa 100 6amiam.

Tabnuia — Pactipenenenue 60amioB 1o BUgaM yueOHOM eI TeIIbHOCTH

OIIEHOYHOE CPEICTBO

Hoxmnan,
Bu yaeGroi gearensroctn Ketic-3anaua Tewmsr 1-5 | Temsr 6-10 Hroro

coO0mIeHN

€
Jlexnuu (nocemnieHne/ U3yueHne Teope
tHyeckux matepuainoB B 90C Moodle 5 5 10
)
TIpakTr4ecKkue 3aHsThs 30 30
DNEeKTpOHHBIH yueOHbIH Kypc B D0C

40 40

Moodle
ATTecTallnOHHOE TECTUPOBAHHE 10 10 20
TIpoMexyTOUHAs ATTECTALHS 30 40 15 15 100

CyMmMma 0asuioB, HAOpaHHBIX CTYIEHTOM IO BCEM BUJaM y4eOHOM IEeSITEIbHOCTH B paMKax
JTUCITUTIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBUHU C TaOTHUIICH.

CymmMma Gamto
B
O1ieHKa 110 POMEKYTOUHOH
ATTeCTALIH XapakTepHCcTHKa Ka4ecTBa c(hOPMHUPOBAHHOCTH KOMITETEHIIUH
1o JUCIH
IIJINHEC
CTyneHT IeMOHCTPUPYET C(OPMHUPOBAHHOCTD TUCHUIUTMHAPHBIX KOMITETEHII
nii, 0OHapyKHUBaeT BCECTOPOHHEE, CHCTEMATHIECKOE U TTy0OKO€e 3HaHHE Y4
e0HOTO MaTepHaa, yCBOMI OCHOBHYIO JIMTEPATYPY U 3HAKOM C JIOTOITHHUTEI
ot 91 o 100 | «3auTeHO» / «OTIMIHON BHOU JINTEPaTypOi, pPEKOMEHIOBAaHHOW MPOTPaMMOii, yMeeT CBOOOIHO BHIIIO
JTHATH MPAKTUYECKHe 3aAaHNs, IPETyCMOTPEHHbIE IIPOTPaMMO, CBOOOIHO O
TIepUpyeT NPHOOPETEHHBIMY 3HAHMSAMHE, YMEHHUSMH, IPUMEHSET HX B CUTYaI]
HSIX TTOBBIIICHHOW CJI0)KHOCTH.
CTyneHT IeMOHCTPUPYET COPMUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMITETEHII
Hil: OCHOBHBIE 3HAaHMsI, yMEHHUSI OCBOCHBI, HO JIOIYCKAIOTCsl HE3HAUNTEIIbHbBIE
ot 76 10 90 «3a4YTEHO» / «XOPOIIIOY»
OIMOKH, HETOYHOCTH, 3aTPyJHEHHS IIPH aHATMTHIECKIX OIEPalNsIX, MepeH
oce 3HaHMI 1 YMEHHI Ha HOBBIC, HECTAHJIAPTHBIC CUTYAIIHH.
CTyneHT IeMOHCTPUpPYET CHOPMHPOBAHHOCTD JTUCIUIUTMHAPHBIX KOMITETEHIT
Uil: B X0Jle KOHTPOJBbHBIX MEPONPHUATHI JOMYCKAIOTCS 3HAYUTENbHBIE OIINO
61 75 «3a4YTCHO» / «YHAOBJIETBOPUT KU, NPOSABIIACTCSA OTCYTCTBUE OTACIBbHBIX 3HaHPlI>’I, yMeHHﬁ, HAaBBIKOB I10 HEK
oT o CIIBHO» OTOPBIM AUCHUINIMHAPHBIM KOMIIETCHIUAM, CTYAEHT UCNBITHIBACT 3HAYUTEIT
bHBIC 3aTPYAHEHUS IIPU OTIEPUPOBAHUHN 3HAHUAMHU U YMEHUSAMU IIPU UX TIEPE
HOCE Ha HOBBIE CHTYaIlUH.
ot 41 10 60 «HE 3aUTCHO» / «HEYHOBIETB | Y CTyIeHTa HE C(i)OpMI/IpOB%HI)I JMCLMILTHHAPHBIC KOMIICTCHIIMH, IPOSBIACT
OPHTEIBHOY» Cs1 HEeJIOCTaTOYHOCTh 3HAHHH, YMEHUH, HaBBIKOB.
0 10 40 «He 3a4TeHO» / «HeynoBNeTB | JucuuiuinHapHble KOMIETEHIMU He copMupoBansl. [IposBisercs moiHoe
oT v A0 OPUTCIIBHO» WJIN NPAKTUYCCKHU IMOJHOC OTCYTCTBUEC SHHHHﬁ, yMeHHﬁ, HAaBBIKOB.




Cymma 6astoB, HAOpaHHBIX CTYACHTOM IO BCEM BHIaM y4eOHOU AEATEIbHOCTH B paMKax
JUCLUIUIMHBL, IEPEBOUTCA B OLIEHKY B COOTBETCTBUU C TAOJIULIEH.

CymmMa Gano

B OI_[eHKa T10 IPOMEK

YTOYHOH aTTecTanu XapaxkTepucTHKa KadyecTBa ChOpMUPOBAHHOCTH KOMITETEHIINI
O TUCITUILTI
HE 1
CTyaeHT IeMOHCTpHpPYeT cHOPMHUPOBAHHOCTD AUCLMILIMHAPHBIX KOMIICTEHIMIT, 00Ha
PY’KHBaeT BCECTOPOHHEE, CUCTEMATHYECKOE U TITyOOKOe 3HaHUE y4eOHOro MaTepuana
o191 110 100 «3a4TeHo» / » YCBOWII OCHOBHYIO JINTEPATYPY M 3HAKOM © JOMOJTHUTEIBHOHN JINTEpaTypoil, pexome
«OTINYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATE MPAKTUYECKHE 3aJaHuUsl, P
YCMOTpEHHBIE TPOrpaMMOH, CBOOOIHO OIIepHpyeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe
HUSIMH, IPUMEHSIET UX B CUTYAIHSIX MOBBIIICHHOHN CIIOKHOCTH.
CTyzeHT IeMOHCTpUpPYET CHOPMHUPOBAHHOCTS JUCIUAILTHHAPHBIX KOMIIETEHIHN: OCHO
o1 76 10 90 «3auTeHo» / BHBIE 3HAHUSI, YMEHUS OCBOCHBI, HO JJOIyCKAIOTCSl HE3HAYUTEIbHBIE (1LLII/I6KI/I, HETOYH
«XOPOIIO» 0CTH, 3aTPYAHECHUSI TP aHATUTHUECKUX OTIepalusiX, IepeHoce 3HaHUI U yMEHU Ha H
OBbI€, HECTAHIapTHBIE CUTYAIHU.
CTyzeHT AeMOHCTPHUPYET CPOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIETEHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOIIPHUATHI JOITYCKAIOTCS 3HAYNTEIBHBIE OIINOKH, TPOSIBIIIETCS O
oT 61 10 75 «yIIOBJIETBOPHUTENH | TCYTCTBHE OTAENBHBIX 3HAHUH, YMEHHMI, HABBIKOB 110 HEKOTOPEIM JUCIUILIHHAPHBIM K
HO» OMIIETEHIMSIM, CTY/ICHT UCIIBITHIBACT 3HAUNTENIBHbIC 3aTPYIHEHUS IPU OIIEPUPOBAHH

1 3HAHUSIMH U YMEHUAMU IIPU UX IEPEHOCE HAa HOBBIC CUTYallUU.

«HE 3a4TCHOY /

V cryneHTa He chOPMUPOBAHEI AUCIUILIMHAPHBIE KOMIICTEHIINH, TIPOSIBIISIETCS HEZOC
ot 41 o 60 «HEYJOBJIETBOPHTE Y bopip fuct P [, TIp

TaTOYHOCTb 3HaHI/II71, yMeHI/Iﬁ, HAaBBIKOB.

JIBHOY»
«HE 3aYTCHOY /
JucuuiuinHapHbIe KOMITETEHIIMU He cOpMHUpOBaHbl. [IposIBIIseTCs MOJHOE M HpaK
ot 0 110 40 «HEY/IOBJIETBOPUTE . M
EHO» THYECKH MTOJIHOE OTCYTCTBHUE 3HAHHI, YMEHHU I, HABBIKOB.

5 IlpumepHbIe OLIEHOYHBbIE CPEACTBA

5.1 Ilpumepsbl TECTOBBIX 3aJaHUI

1 MeHemxMeEHT — 3TO:

a. YIOpaBJIEHUE YEJIOBEYECKHMM KOJUIEKTUBOM B  IIpPOLIECCE  OOIIECTBEHHOIO
IIPOU3BOJCTBA

0. LEJICHAIIPABJIICHHBIA, OCO3HAHHBIM  IPOLIECC  PEryJIUMPOBaHUS  IPOLECCOB
IIPOU3BOICTBA JI JOCTHKEHUS L€ OpraHu3aluu

B. YIPABJIECHUE IPOU3BOJCTBEHHO-XO3SMCTBEHHBIMA CHUCTEMaMH: TPEAIPUATHIMU,
dbupMamu, KOMIAHUSAMH U T.JI.

I.  JIeATeNbHOCTH I10 MOArOTOBKE, BBIPAOOTKE U peain3aluy yIpaBIeHYECKUX pElIeHUH

2 MeHeKMEHT, Kak HayKa — 9TO:

a. KOMIUIEKC 3HAaHUI 0 METOax U Croco0ax yrpaBieHUs IPOU3BOJCTBOM

0. HSKOHOMHMYECKasi Hayka O croco0ax MOArOTOBKM, MPHUHATUS M pealu3aluu
yIpaBIeHUYECKUX pelleHu B cpepe MpOonu3BOACTBA

B. cucTeMa METOJ0JOTMYECKUX TPHEMOB U CIIOCOOOB JUIs M3YyUEHHs HayKu
MEHEKMEHT

r. oTpaciab 3HAaHUA €O cHeuu(pUYeCKUM MpPeIMETOM U METOAAMU H3YyYeHUs
3aKOHOMEPHOCTEN

3 Yro siBnsieTcss 00BEKTOM U CyOBEKTOM MEHEIKMEeHTa?

a. TEXHUYECKHUE PECYPCHI

0. JIIOIU

B. (uHAHCOBBIE PECYPCHI

T. TEXHOJIOTHH

4 B cucteMe ympaBieHHs OpraHu3anueil - 00beKT yrpaBiIeHus - 3T0?

a. CBA3YIOLIAs OJICHCTEMA

0.  ympamisromnias mojcucTeMa
B. (puHAHCOBas mojaCHCTEMA



r.  ympasisemas Mmojcucrema

5 B cucreme ympaBieHus opraHu3aiuei - CyObeKT yIpaBJICHHS - 3TO?
a.  yHOpaBisoIas mojcucremMa

6. ympamisemas nojicucreMa

B.  CBA3YIOUIAs MOJICHCTEMA

r. ¢dbuHaHCcoBas mojcucTeMa

6 Uto sIBISIETCS CYIIHOCTBIO YIIPABICHUS?

a. MoJIBe/IeHNE UTOrOB pabOThI U pacipeiesieHIe 3apad0THOM TIaThI
b. mpeoOpazoBaHue PeCypCcoOB ISl TOCTHKEHUS PE3yIhTATOB

C. IEATENBHOCTh MO0 KOOPAMHUPOBAHUIO PAOOTHI IPYTUX JHOCH

d. paznenenue Tpyzaa Ha OT/AEIbHBIE KOMIOHEHTHI

7 K pyHKIMSIM MEHEI)KMEHTa HE OTHOCUTCS

a KOMMYHHKAITUU

0. IUIaHUpOBaHUE

B.  MOTHBAaIUA

r Opranuzanust

8 OpranuzanyuoHHas KyJabTypa — 3TO

a. COBOKYINHOCTh  pa3lUYHBIX BHUAOB  JIEATEJIBHOCTH U  B3aMMOOTHOIICHHIA,

YIOBJIETBOPSIOIIAS TOTPEOHOCTH paOOTHUKA B TIOJIEPIKKE, YBAKCHHUH U TTOJIOKUTEITHHON OI[EHKE
pe3yNIbTaTOB

b. npeobanaromuii criocod MOCTPOCHUS OTHOIICHHIA C JTFOIbMH
c. HaOop momylieHu#, yOeKIeHHIA, IICHHOCTEH U HOPM, pa3[eliieMbIX BCEMH YICHAMH

OpraHu3aIu

d. aTuHOE MoBeieHre PaOOTHUKOB OPTaHU3ALIMY IO OTHOLICHHUIO K CBOMM KIIMEHTaM

9 Kakue (akTopbl OTHOCATCS K BHEITHEH CpeJie MPSIMOTO BO3ICHCTBHS?

a. KyJIbTypa

b. motpebuTenu

C. 5KOHOMHKA

d. KOHKYPEHTBI

€. IOJINTHKA

f. 3aKoHBI

€. IOCTaBIIUKH

10 OpranuzanmoHHasi CTPYKTypa, B KOTOPOM JEJEHHE Ha DJJIEMEHTHl U OJIOKH

OCYILECTBIIsIETCS TMOO MO BUAM TOBAPOB MJIM YCIIYT, JIMOO MO rpymnaM norpeduteneii, a1uodo no
pEeruoHaM peann3yeMbIX TOBapOB HA3bIBACTCS

Kpamxue memoouueckue ykazanus
TecToBbIe 3amaHMs COCTOAT M3 BONPOCAa M HECKOJIBKUX BapUaHTOB OTBeTa. PemieHne

npezcTaBisieT co0oll ykazaHue HoMepa Bompoca U OyKBY, KOTOpoil 0003HaueH MpaBUIIbHBIH, 110
MHEHUIO CTYJIeHTa, BApHAHT OTBETA.

Llkana oyenxu

bamner | Omucanue
Cdopmupopasiiieecst CHCTEMaTHIECKOE 3HaHNHE 00 OCHOBHBIX IPUHIINIIAX W HHCTPYMEHTAaX MEHEPKMEHTA, METO/1a

9-10 X IUTaHUPOBAHMS, OPTaHU3ALUH, MOTHBAIIMH ¥ KOOPAWHALIUH JEATEIFHOCTH CTPYKTYPHBIX MOIPA3IEICHAI H OTHET
bHBIX COTPYIHHKOB
B nenom copmupoBapiieecs: 3HaHHe 00 OCHOBHBIX IIPHHIMIIAX U HHCTPYMEHTAX MEHEDKMEHTA, METOIax IUIAHUPO

6-8 BaHMs, OpPTraHU3aI1, MOTUBAIIMY U KOOPIUHALMH AEATEILHOCTH CTPYKTYPHBIX NOJPa3AeTIeHUH U OTACIBHBIX COTP
YIIHUKOB

35 Henonxoe 3HaHne 00 OCHOBHBIX MPUHIIMIIAX H HHCTPYMEHTaX MEHEKMEHTa, METOAaX IUIAHUPOBAHHUSI, OPTaHU3aIH

B Y, MOTHBAIIMU W KOOPIUHAINH JCATEILHOCTH CTPYKTYPHBIX MOAPA3eICHUI U OTACIBHBIX COTPYIHHKOB

12 ®parmeHTapHOe 3HaHHE 00 OCHOBHBIX IPHHIIMIIAX U HHCTPYMEHTaX MeHemxmeHTva, METOJIaX TUIAHUPOBAHUS, OpraH
M3alM1, MOTUBALMU U KOOPIMHAIMHU e TeIbHOCTH CTPYKTYPHBIX OPA3eICHUI U OTAENbHBIX COTPYIHUKOB

0 OTcyTcTBHE 3HaHUSA 00 OCHOBHBIX NPHHIUIAX U HHCTPYMEHTaX MeHe)])KMeHTZi, METOJIaX TIaHUPOBAHMS, OpPraHn3a
[IUH, MOTHBAIIMH U KOOPAWHALINY JEITEILHOCTH CTPYKTYPHBIX IOIPa3ICICHIN M OTIEIBHBIX COTPYTHHKOB




5.2 3apanus nJs1 penieHus Keiic-3aqaun

Keiic-3anaua «ConuanbHO OTBETCTBEHHAS] KOMITAHUS»

Curyauus: Komnanus «TexHOCTpoiiMeTamn IpOU3BOJUT arperaThl Jisl IPOU3BOACTBEH-
HBIX L€XOB MeTajurypruueckux komnanuii c¢ 1989 roma. Cepreii MuxailioB u  ero
Opar Uropr wuzo0Openu arperar, KOTOPBIA CHHXKaJl OTXOIbl OT HPOU3BOACTBA IPUMEP-
HO B 2 pa3a, U peLIii OpraHn30oBaTh KoMnanuio. C Toro MoMeHTa Ou3Hec OpaTbeB MOCTENIEHHO
poc u pa3BuBaics. Onnako Cepreit roBOpuT: «XO0Ts Mbl BECbMa MPEYCIIeBa€M B 3KOHOMHUYECKOM
IU1aHe, 0OJIbIIe BCETO MBI TOPIUMCS CBOMMHU ITHYECKMMHU IEHHOCTAMU. [lo cyTu, raaBHOE, YTO
MBI cTapaemcsl JejaTh,- 3TO MpoJaBaTh CBOM HuAeW». Peub uper o0 uaesXx, OCHOBAHHBIX
Ha HEU3MEHHOM CTPEeMJICHMM KOMIIAHMM K COLMAJIbHOH OTBETCTBEHHOCTH OH3Heca.
B TexHomoruueckoM — mpouecce  KOMIIAHMM  TMPAKTUYECKH  OTCYTCTBYIOT — IPOU3-
BOJICTBEHHbIE OTXO0nbl. Hampumep, octaBmmiics 7noM wuaer iub0 B NepeIuiaBky, JuO0
Kak OCHOBa Uil CTPOMTEIbCTBA 3JaHHUH, JHOO OTHACTCS «XYZOKHHKAM», CO3Ar0IIUM
MPOU3BEICHUsI MCKYCCTBa U3 MeTauimueckux pnetaned. Kpome Ttoro, Cepreit nenaer
yIIop Ha TO, 4YTO HCIOJb3yeMOE B TPOHM3BOJCTBE CHIPbE JOJKHO OBITh HKOJIOTHYECKU
palMoHaldbHBIM. Tak, B KOMIIAHMM HCHOJB3YIOT TOJIBKO OTEYECTBEHHOE OSKOJOrHYe-
CKO€ CBHIphE M TPHUHIMIHAIGHO BBICOKO JEp)KaT KOHTPOJb HAaJ BOINPOCAMH OSKOJOTHUU
u Ge3omacHocTH mpou3BoAcTBa.Kpome skomoruueckoil cocrapisitoieii OM3Heca, B KOMIIAHUU
0oJbIIIOE 3HAYCHHE TMPHUIACTCS YYaCTHIO PaOOTHUKOB B yIpaBlIEHUH (UPMOW U B €? KU3HU
BoOOIIe (B OCOOGHHOCTH, YTO KacaeTcs MOJMUTUKH B oOjacTu mepcoHaina). PaGoTHuUKHM mOmy-
yator npemun (1o 40% oOT OCHOBHOW 3apruiaThl) 3a IOCEHICHUE pa3JIMYHBIX KOpIIOpa-
TUBHBIX MEPONPUITUN (oOpazoBaTenbHbIX, CHOPTUBHBIX, 0J1aroTBOPUTEIIHHBIX ).
Kommanusi Takke aKTMBHO OTHOCHUTCS K TpoOjemMe HaiiMa MHOTOOOpa3HOTO Mepco-
Hama. Hampumep, Ha mnpousBojacTBE padOTAOT JIOAM TMPAKTHUYECKH BCEX BO3PACTHBIX
TPyNIl W Pa3jNyHBIX HAMOHAJIBHOCTEW. braromaps cBoeMy MOAXOQy, OCHOBAaHHOMY Ha
COLIMATIbHOM OTBETCTBEHHOCTH, KOMIIaHHs Oblla HEOJHOKPATHO OTMEYEHAa pa3IUYHBIMU
Harpajgamu, OJHaKO 3TO ckopee memano Ceprero pa3BHBAaTh CBOM OM3HEC, MOCKOJBKY B €ro
IJIaHaX HaMEYeH BBIXOJ] HAa HOBBIE PBIHKH U, C 3TON TOYKH 3PEHUs, HE Pa3yMHO Jep>KaTh TaKOH
YPOBEHb COLIMAIBHON OTBETCTBEHHOCTH, TaK KaK 3TO JIMIIb YBEIUIHBACT PACXOMIBI.

Bomnpocksr :

1. Croutr nM paau AOATOCPOYHOM TEPCHEKTHUBBI CHHU3UTH YPOBEHBb COIHATHHOM
OTBETCTBEHHOCTH U OOJbIlIe COCPEAOTOUUThCS Ha mnpubdbuiu? OOoCHYyWTe CBOMl OTBET
c HCIOJIb30BaHUEM MIPUHITUTIOB TUYECKOI apryMEHTAIIHH.
2. ToBops O coluanbHOW OTBETCTBEHHOCTH, Kak Bbl aymaere, KOMIEHCHPYIOT
JU  TPEANPUATHAS CBOH OTPHIATEIBHBIA BKJIA] B JKOHOMHKY, O3KOJIOTHIO, COIMYM WU
xKe cKopee CO34aI0T BHIMMOCTE?
3. Ha Bam B3mmsa, wMmeer s OusHec o0Os3aHHOCTH Tiepen obOmectBomM? B gem
OHH COCTOSAT?

Kpamxue memoouueckue yxkazanus

BrimonHsis 3amanusi, CTYACHT JOJKEH PYKOBOACTBOBATHCSA 3HAHMSIMH, MONyYEHHBIMU Ha
JIEKIIMOHHBIX 3aHATUAX U B XOJIE CAMOCTOSATEILHON PaOOTHI.

Llkana oyenxu

banner Omnucanne
CcdopmupoBasiieecs CHCTEMAaTHUECKOE 3HAHUE 00 OCHOBHBIX IPHHIIUIIAX U HHCTPYMEHTaX MEHEIKMEHTA, METOT
5 axX TUTAaHUPOBAHHMS, OPraHN3ally, MOTUBAIIMU W KOOPIMHAINH JAEATCIHHOCTH CTPYKTYPHBIX MOPA3IeICHUN U OT/T

€NbHBIX COTPYAHHUKOB
B nenom chopmupoBasiieecs 3HaHHE 00 OCHOBHBIX IPHHIMIAX U MHCTPYMEHTaX MEHEDKMEHTA, METO1aX IIaHUP

4 OBaHUsl, OPraHU3ALUH, MOTUBALMHY U KOOPAMHALIUY JEATENLHOCTH CTPYKTYPHBIX ITOAPA3IeNIEHHI U OTACIBHBIX CO
TPYAHHUKOB

3 Henonnoe 3HaHMEe 00 OCHOBHBIX NIPUHIMIIAX H HHCTPYMEHTaX MEHEPKMEHTa, METO/1aX [IIaHMPOBaHNUs, OpTaHU3al]
1Y, MOTUBALUKM U KOOPAMHALIUY JEITENLHOCTH CTPYKTYPHBIX IOAPA3AeICHHH ¥ OTAEIbHLIX COTPYAHUKOB

12 ®parmMeHTapHOE 3HaHHE 00 OCHOBHBIX IIPHHIIMIIAX U HHCTPYMEHTAX MEHE)KMEHTA, METO1aX MIaHUPOBAHUs, Opra

HU3alUU, MOTUBALIMU U KOOPANUHAIUU ACATEILHOCTU CTPYKTYPHBIX noupas;leneﬂm‘«'l U OTHACJIbHBIX COTPYAHUKOB




OTCyTCTBI/Ie 3HAHUSA 00 OCHOBHBIX TMPpUHOUIIAX U UTHCTPYMEHTAX MEHEHKMEHTA, METOJaX INIAaHUPOBAHUSA, OPraHu3
aluu, MOTUBALIMU W KOOpAUHAIUU ACATEIbHOCTU CTPYKTYPHBIX nonpameneﬂmﬁ 1 OTACJIbHBIX COTPYAHUKOB

5.3 IlepeyeHn TeM NOKJIAA0B, COOOIIEHUIT

agrwpnE

©oNo®

10.

JlaiiTe noHATHE OpraHU3alnuN

B uem cocTouT CyIHOCTb MPOLIECCHOTO MOAX0/1a K YIIPABICHUIO?
JlaliTe XapaKTEepUCTUKY OCHOBHBIX (DYHKITUH yIpaBiICHUS
KakoBbI 0CHOBHBIE (haKTOPHI BHEITHEH Cpe/bl OpraHu3aium?
[lepeuncnure ypoBHH ynpasienus. Oxapakrepu3yite padboTy MEHeIKepa Ha KaXKI0M U3
YPOBHEN YIIPABIICHUS

YTo Takoe ITUKA MEHEI)KMEHTa

Uro Takoe colpalibHas OTBETCTBEHHOCTh OpraHu3alun’?

Muccus, nuenu u HEHHOCTH OpraHu3aluu

Poibp kOMMyHHMKaLMii B IpoLecce yIpaBJICHUs

Coneprxkanue nousaTuit "Buusinue' ' u'"Binactp"

Kpamkue memoouueckue ykasanus
Brinonusis 3amanusi, CTyACHT JOJKEH PYKOBOACTBOBATHCSA 3HAHMSIMH, MONyYEHHBIMU Ha

JICKITMOHHBIX 3aHATHAX U B X0/€ CaMOCTOSTEILHOMN pa6OTI>I.

Llkana oyenxu

Bamner Onucanue
CdopmupoBasiieecs CHCTEMAaTHUECKOE 3HAHHE 00 OCHOBHBIX IIPUHIUIIAX U HHCTPYMEHTaX MEHEPKMEHTA, METO.T

3 ax TIAaHUPOBAHMS, OPraHNU3aIMY, MOTUBAIIMU U KOOPAMHAIINHN AESTCIBHOCTH CTPYKTYPHBIX MOAPA3ICICHUI U 0T
CJIbHBIX COTPYJHHKOB

2 HenonHoe 3HaHne 00 OCHOBHBIX MPUHIIMIIAX K HHCTPYMEHTAaX MCHE/DKMEHTA, METOJIaX IIAHUPOBAHUSI, OPraHHU3aIl
WY, MOTHBAIIMU ¥ KOOPJIMHALIMY JACATEIbHOCTH CTPYKTYPHBIX MOJIPA3/ICICHUN U OTACIBHBIX COTPYIHUKOB

1 ®parmeHTapHOe 3HaHHE 00 OCHOBHBIX MPUHLUIIAX U HHCTPYMEHTaX MEHEIKMEHTA, METOIaX TIAaHWPOBAHMUS, Opra
HU3aIM{, MOTUBALIUY U KOOPIMHAIMHU IESATEIBHOCTH CTPYKTYPHBIX MOAPA3ACICHUI U OTICIBFHBIX COTPYIHHKOB

0 OTcyTcTBHE 3HaHUS 00 OCHOBHBIX MPHHIUIIAX M HHCTPYMEHTaX MEHEKMEHTA, METOJaX UTAHUPOBAHUS, OPTaHU3

alyy, MOTUBAlMU U KOOpAWHAIUU ACATCIBHOCTU CTPYKTYPHBIX noap&neneﬁnﬁ U OTHCJIBHBIX COTPYJIHUKOB




TecToBBIE 3a1aHUA

Homep BepHblii oTBeT Kpurepun
3alaHusA

1 0 1 6 — moJHOE MPAaBMWIIBHOE COOTBETCTBUE
0 6 — ocTasbHBIE ClTy4au

2 §) 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasbHBIE CITyYau

3 0 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

4 r 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

5 a 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasibHbIE CITyyau

6 0 1 6 — mosIHOE MPaBUILHOE COOTBETCTBUE
0 6 — ocranbHBIE CTy4an

7 a 1 6 — coBnajsieHNe C BEPHBIM OTBETOM
0 6 — ocranbHbIE CTy4an

8 c 1 6 — mosiHOE MPaBUIILHOE COOTBETCTBUE
0 6 — ocranbHbIE CTy4an

9 b,d, f, g 1 6 — coBmaiecHUEe ¢ BEpHBIM OTBETOM
0 6 — ocTasibHBIE CITyyau

10 IVUBU3NOHAILHOU 1 6 — mo;THOE MPaBHILHOE COOTBETCTBHUE
0 6 — ocTasibHbIE CITyyau

IIpumepHBIi epeYeHb BONPOCOB /15 I0KJIAJA0B U COO0IICHUI HA ceMUHAape

1. JlaiiTe moHsATHE OPTaHU3ALMHU

Opranuszanus - 3TO TpyIIa JOAEH, CO3HATEIbHO KOOPAWHUPYIOMIMX CBOK JAESITENBHOCTH IS
JIOCTHKEHUS 00IIeH 11eJTN WIIH LIeTIeH.

2. B ueM cOCTOMT CyHIHOCTH NMPOLECCHOT0 MOAX0AA K YIPABJIeHHI0?

[IporieccHBI MOAXOM paccMaTpUBAET YIpaBIEHHWE KaK CEPUI0 B3aMMOCBSI3aHHBIX (YHKIIUN
(mmaHUpOBaHUE, OPraHU3AIIHs], MOTHUBAIIUS, KOHTPOIIh ), KOTOPBIE BHIMIOIHAIOTCS TOCIEI0BATEIHEHO
WIM TApajuIeNIbHO Ui JOCTHIKEHHUs LEeJIed OpPraHu3aluu. YIPABICHHE PAacCMaTpUBAETCS Kak
HEIIPEPBIBHBIN MpOLIECC.

3. JlaiiTe XapaKTepUCTUKY OCHOBHBIX (pyHKIMI ynpaB/ieHus

IInanupoBanue - ompeneneHue Leled M MyTedl ux JocTvkeHus. OpraHusanus - CO3/IaHHE

CTPYKTYPBI U CUCTEMBI IJId B(I)(I)CKTI/IBHOFO BBIIIOJIHEHHUS IJIaHOB. MOTHBAIIUS - 3TO HOGY)KI[GHI/IC
COTPYOAHUKOB K JOCTHUKXCHHUIO Henen OpraHu3anuu. KOHTpOJ'IB - HU3MCPCHUC PE3YJILTATOB,
CpaBHCHHC C INIaHAMHU U BHCCCHUC KOPPCKTHUPOBOK.

4. KaxoBbl OCHOBHbIE (paKTOPHI BHEIIHEH Cpeabl OpraHu3anum?

IIpsimoro BoO31elCTBHA: MOCTABIIMKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHBI, PETYITHPYIOIINE
opranbl. KocBeHHOro BO03/1elCTBHA: >KOHOMHKA, IMOJUTHKA, TEXHOJOTUH, COLUOKYIBTYPHBIE
(haKkTOpBI, MEXIYHAPOTHBIE COOBITHS.



5. Ilepeuncuanrte ypoBHHU ynpasijeHus. Oxapakrepusyiite padoTy MeHeIKepa Ha KaXK/I0M U3
YPOBHeM ynpaBJieHU sl

Hu3oBoil ypoBeHb (OmepalMoOHHBIN) - HEMOCPEACTBEHHOE YIIpaBlieHUE pabOTON COTPYAHHUKOB,

BBIMIOJIHEHHE KOHKPETHbIX 3ajnad. CpenHuil ypoBeHb (TaKTUYECKUN) -KOOpAMHALMS pPadbOThI

HU30BBIX MEHEKEPOB, peaju3allus IJIaHOB U cTpaTeruil. Beicimii ypoBeHb (CTpaTerniyeckuii) -

orpezieNieHue 1eiei OpraHu3aluu, pa3padoTka CTpaTerud, IPUHATHE KIIIOUYEBbIX PEIICHUH.

6. YTo Takoe 3ITHKA MeHeI)KMEHTA

OTHKa MEHEIKMEHTa - 3TO COBOKYINHOCTb MOpPaJbHBIX MPUHLMIIOB U HOPM, KOTOPBIMHU

PYKOBOZCTBYIOTCSI MEHE/IPKEPHI B CBOEH AESITEIBbHOCTH, IPUHUMAs! PELIECHUS M B3aUMOJEHCTBYS C

COTPYIHUKAMU, KJIMEHTaMH, TOCTABIIMKAMH U OOLIECTBOM B LIEJIOM.

7. Urto Takoe coHAJbHASA OTBETCTBEHHOCTH OpPraHu3anuu?

ConuanbHasi OTBETCTBEHHOCTh OPraHU3allMU - 3TO 00s3aTeIbCTBO OpraHU3alliu JeiiCTBOBaTh B

UHTEepecax oOOIIecTBa, YYUTHIBATh COLMAIBHBIE M SKOJOTHUECKUE TMOCIEICTBHS CBOCH

JESITEIbBHOCTH, BBIXO/IS 32 PAMKHU TpeOOBaHU 3aKOHA U SKOHOMHUYECKOU BBITO/IBI.

8. Muccus, ueju U HEHHOCTH OPraHUu3aluu

Muccus - ofuiee npenHa3HaYeHHE OpraHU3alliu, €e posib B oOmiectse. Llenu - roHKpeTHBIE,

U3MEpHUMBbIE, TOCTH)KUMBIE, PEJIEBAHTHbIE M OIPAaHUYEHHBIE BO BPEMEHU PE3YJbTaThl, KOTOPBIX

OpraHu3alysl CTPEMUTCS JOCTHYb. LleHHOCTH - gPUHLHUIBI W YOSXKIEHHUS, KOTOPBIMHU

PYKOBOJICTBYIOTCSI COTPYIHUKHU B CBOCH JIEATENFHOCTH, (POPMUPYIOIINE KYIBTYPY OpraHU3alNH.

9. PoJib KOMMYHUKAIIMi B Npouecce ynpaBjieHUs

KoMMyHMKaIMK SBISIOTCS CBS3YIOIIMM 3BEHOM MEXAY BCeMHM (YHKUUSMHU YIPaBICHUS.

ObecneunBatoT oOMeH uHGpOpMAIMEH, KOOPAMHALUIO ACWCTBUN, MOTHUBALIMIO COTPYAHHKOB,

peanu3aluio IIaHOB U KOHTPOJIb PE3YIbTaTOB.

10. Conep:xkanue nousituii ""Biausinue' u'' Biaacrp"

Bnustaue - 370 criocoOHOCTH OKa3bIBaTh BO3JCHCTBUE HA MOBEICHUE M YOSKICHHS APYTHX JIFONIEH.

BrnacTtb - 3T0 c10cOOHOCTB 3aCTaBNIATh JPYTUX JIOEH BBIMOIHATH CBOM PEIICHUS, aXKEe €CIIU OHU

HE COIIacHBI. BiiacTh MOXXeT OBITh OCHOBaHA Ha PA3IMYHBIX MCTOYHHUKAX (IOJDKHOCTH, 3HAHHMS,

xapu3ma). BramsHue - Oonee mupokoe TOHATHE, HE BCEra CBsi3aHHOE C (HOpMaTbHBIM

MIOJIOKEHHUEM.

Kpurepuu oneHku:

1. TIlpaBunbHOCTH OTBETa (OTCYTCTBHE (PAKTHUECKUX OLIHNOOK)

2. TlomHora oTBeTa (packpbiTHE 00BEMa UCTIONB3YEMBIX ITOHSITHI)
3 6 — noyHBINA NPaBUIIbHBIA OTBET;

2 0 — mpaBWIbHBII OTBET, HO HEIOCTAaTOUHOE 0OOCHOBAHUE;

1 6 - HenoNHBINA OTBET (MMEIOTCs 1-2 OMMOKU UM HETOYHOCTH );

0 6 — ocTanbHBIE ClTyyan.

IIpumep keiic-3aga4u
OtBeTt Ha kelc-3a1a4y «ConMATbHO OTBETCTBCHHAS] KOMITAHUSD)

Bonpoc 1 Crour JM pagu A0JIrOCPOYHOH NePCNEKTHBbI CHU3UTh YPOBEHb COLMAJIBLHOM
OTBETCTBEHHOCTH H 00JIbIlIE COCPeIOTOYUThCH Ha npuObLIn? OO00CHYliTe CBOH OTBeT.
Kommannm "TexHocTpoiiMeTayn" HE CTOMT CHHYKAaTh YPOBEHb COILMAIBHOM OTBETCTBEHHOCTH
panu KpPaTKOCPOYHOI'O YBEJIUUYEHUS IpUOBLIH. ConuanpHas OTBETCTBEHHOCTb
"TexHoCTpoiiMeTa1" IPUHOCUT O3y HE TOJBKO KOMIAHUM (B BHJIE PEIyTallH U JIOSUIbHOCTH
COTPYAHUKOB), HO M OOIIECTBY B 1LeJIOM (DKOJOTHs, 3aHATOCTb, KynbTypa). CHuKEHUe
COLIMAJIbHOW OTBETCTBEHHOCTH MOJKET YBEJIMYUTH MNPUObLIb, HO NPUBENET K HETraTUBHBIM
NOCHEACTBHUIM Ui obmiectBa. CieoBaTeNbHO, 3TO He OyJeT YTHIUTAPHO BEPHBIM PEIICHHEM.
Takxe koMmaHusi B3sja Ha ce0s 00s3aTeNbCTBa MO 3aLIUTE OKPYXKAIOIIEH Cpelbl, MOIepiKKe
COTPY/ZHMKOB U BHECEHHIO BKJaJa B pa3BuTue oOmectBa. OTKa3 OoT 3TUX 00s3aTenbCcTB OyneT
HapyIIeHHEeM MOpaibHOIo Joira. B coBpeMeHHOM Mupe NoTpeOuTeIn U UHBECTOPHI BCe OObIlIe



[EHST COLMAIHLHO OTBETCTBEHHBIC KOMIIaHWU. KoMIaHUM ClieyeT UCKATh CIIOCOOBI MOBBIIICHUS
3¢ ()EeKTUBHOCTH U CHUXEHUS U3/EPKEK 0€3 CHMKEHMsSI YPOBHS COI[MAIILHON OTBETCTBEHHOCTH.
Hanpumep, ontumu3zanus npon3BOJICTBEHHBIX MPOIECCOB, BHEPEHUE HOBBIX TEXHOJIOTHUH.

Bomnpoc 2. I'oBopsi 0 couaJIbHOII 0TBETCTBEHHOCTH, KaKk Bbl 1ymaere, KOMIIEHCUPYIOT JIU
NpeInpusATHs CBOH OTPULATEIbHBINA BKJIAJ] B IKOHOMUKY, IKOJIOTHI0, COIIUYM WJIH JKe CKopee
€031a10T BUAUMOCThH? OHO3HAYHOTO 0TBeTa HEeT. CUTYyalHsi CUIIbHO Pa3inyaeTcs B 3aBUCUMOCTH
OT KOMIIAaHMM, OTpaciu U cTpaHbl. HekoTopble KOMIAHMHM ACHCTBUTEIBHO CTPEMSITCS
KOMIIEHCHUPOBaTh CBOM OTpUIATeIbHBIA BKIa[. Hampumep, MHBECTHPYIOT B SKOJIOTHYECKHUE
MIPOEKTHI, MOAJECPKUBAIOT COLIMAJIbHBIE TPOTPaMMBI, yAydllnaloT yciioBus Tpyaa. K coxanenuto,
MHOTHE KOMIIAHHHM 3aHUMAIOTCs "3eleHbIM mmapoM" (greenwashing) - cO3Mal0T BUIAMMOCTH
COLIMANILHOM OTBETCTBEHHOCTH, YTOOBI YIYYIIUTh CBOM UMUK, HE MpPEANpPUHUMAs PeasbHBIX
neiictBuii. ConMaIbHO OTBETCTBEHHBIC KOMIAHUHU OTKPBHITO MYONHKYIOT HH(POPMALIUIO O CBOCH
JIeATEILHOCTH B 00JIACTH YCTOMYMBOTO PA3BUTHSL.

Bonpoc 3. Ha Bam B3misig, uMeeT Jin OM3Hec 00s1I3aHHOCTH nepea o0mecTBoM? B yem onu
cocrosT? bru3Hec nMeer 003aHHOCTH TIepe]] OOIIECTBOM, KOTOPHIE BBIXOIAT 32 PAMKHU ITPOCTOTO
cOOJIO/ICHUsT 3aKOHOB W yIUIaThl HAJIOroB. Tak Hampumep, SKOHOMHUYECKHE OOsI3aHHOCTH
BKJIIOUYAIOT MPOU3BOJICTBO TOBAPOB U YCIYT, HEOOXOAUMBIX OOIIECTBY; CO3/JaHUE PAabOUYUX MECT;
yIIaTa HajJoroB, 0OECIICUNBAIINX (PMHAHCUPOBAHHUE TOCYJAPCTBEHHBIX IPOTPaMM; BHEPECHUE
WHHOBAIIMM, CIIOCOOCTBYIOIIMX JKOHOMHUYECKOMY POCTY. OKOJIOTUYECKHE OOS3aHHOCTH:
MUHUMU3AWS HETAaTHBHOTO BO3/ICHCTBHUS Ha OKPYKAIOIIYIO Cpeny; 3P PEKTUBHOE UCTIOIB30BaHUE
PECYpPCOB; BHEAPEHHE HKOJIOTMYECKU YMCTHIX TEXHOJOTUW; yTUIM3auus oTxoaoB. CouunanbHble
00s13aHHOCTH: cO3[laHhe 0e30MacHbIX M KOM(MOPTHBIX YCIOBUW Tpyla; CHOpaBeIMBas OIUIaTa
TpyZJa; MOAJiep>KKa 00pa3oBaHUS M KYJIbTYpbl; y4acTHE B OJIarOTBOPUTEIBHBIX Mporpammax;
cOOJII0/ICHHE TIPaB YeIOBEKa. DTUYECKas OTBETCTBEHHOCTh: BEJCHUE YECTHOTO M IPO3PAYHOTO
Ou3Heca; cOOJIIOIEHNE ATUYECKUX HOPM U TPaBWI ; MPOTUBOJCWUCTBHE KOppyHuuu. busnecy
HEOOXOJUMO CTPEMUTHCS K OallaHCy MEXIY IKOHOMUYECKOW 3(P(HEKTUBHOCTHIO U COIUAIBHOMN
OTBETCTBCHHOCTLIO. 3T0 HE TOJIBKO 3TUYHO, HO U BBII'OJJHO B I[OJIFOCpO‘IHOﬁ HepCHeKTI/IBe.

Kpurepuu onenku:

1. IlpaBunbHOCTH OTBETA (OTCYTCTBUE (PAKTUYECKUX OLIMOOK)

2. IlonmHota oTBeTa (pacKkpbITHE 00BEMA UCIIOJIb3YEMBIX MOHSATHH)
3. O00OCHOBaHHOCTb OTBETA (HAJIMYNE APTYMEHTOB)

5 6 — noyHBIN NPaBUIIbHBINA OTBET;

4 © — mpaBWJIBHBIN OTBET, HO HEIOCTATOYHOE 0OOCHOBAHMUE;

3 6 — 1aH HEMOJHBIN OTBET, HO BBICKA3aHO CBOE MHEHHE

2 0 - HenoJHBINA OTBET (MMEroTCs 1-2 OMMOKU UM HETOYHOCTH);
1-0 6 — ocTanbHbIE CITyYau.
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