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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Ienpto wu3yyeHuss AUCUUIUIMHBL «OCHOBBI MEHEIXKMEHTAa B IPO(ecCHOHATIBbHON
NESITeIbHOCTH» SBJISIETCS OOydeHHEe TEOPEeTHYECKMM OCHOBAM YIPABJICHUS COLMAIBHO-
9KOHOMHYECKOM CHCTEMOMH, CYIIHOCTH, HPUHIMIAM, 3aKOHAM WU CIOCO0aM OpraHu3aluu
YIIPaBJIEHYECKOH AeATEIbHOCTH, HAIIeICHHON Ha IPEANPUHUMATEIBCKUAN yeTieX U (popMupoBaHue
KOMILIEKCa MPAKTUYECKUX 3HAHUH W HABBIKOB OpraHu3alMd M >(PQPEKTHUBHOIO YyIpaBlICHUS
¢GupMoii ¢ y4ETOM BIMSHHS PA3IMYHBIX BHYTPEHHUX U BHEITHUX (PaKTOPOB.

enp wm3yueHuss aucuMIUIMHBL «OCHOBBI MEHEKMEHTAa B  NIPOQPecCHOHATbHON
JESATEIIbHOCTHY JIOCTUTaeTCs IOCPEICTBOM PELICHUS B Y4E€OHOM IIpoLIecCe 3a1a4:

- TOJyYEHHUE CTYIACHTAMM 3HAHUM O CYIIHOCTH MEHEIKMEHTA, €r0 UCTOPUH, OCHOBHBIX
NOAXOAAX M NPHUHLMIAX YIPAaBICHUSA, METOAAX IPUHATHUS YIPABICHYECKUX PpELICHUH,
TEHJIEHLUSX 1 OCOOEHHOCTSAX Pa3BUTHS MEHEIXKMEHTA B COBPEMEHHBIX YCIOBHSIX;

- U3y4eHHE CTYACHTAaMH 0COOCHHOCTEH yIpaBIeHYeCKOH NesITeIbHOCTH, €€ COAepKaHuUs B
YCIIOBUSAX PHIHOYHBIX OTHOLICHMI;

- BBIPa0OTKa y CTYIEHTOB YMEHHUS aHAJIU3UPOBATh M JIMATHOCTUPOBATH KOHKPETHHIC
CUTYyalluH, CTABUTH LEJIH, 3a1a41 U HAXOIAUTb METObI UX PELICHUS;

- IpUOOPETEHNE CTYACHTaMU IPAKTUUYECKUX HABBIKOB BHIOOPA ONTUMAJIBHBIX TEXHOJOTUI
MEHEKMEHTA IPH BbIXO0J1€ POCCUHCKUX (DUPM B Cpely MEKIYHAPOIHOT0 OM3HECa;

- Pa3BUTHE y CTYJEHTOB HaBBIKOB TBOPYECKOTO MCIOJb30BaHUs MPUOOPETEHHBIX 3HAHUIN
U YMEHMH IPU U3yYEHUHU APYIHX yUEOHBIX KypCOB U TUCLUILJIMH HAPaBICHUS.

[TmanupyeMbIMH pe3ylibTaTaMyd 0Oy4eHUS MO AUCIUILINHE (MOIYJIIO), SIBISIOTCS 3HAHUS,
yMeHUs, HaBbIKU. [lepeueHb MmiIaHUpPYEeMBIX pe3ysbTaTOB OOyUeHHs MO AUCLUILIUHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJlbTaTaMU OCBOEHHUS O0Opa30BaTEIbHOM IPOrpaMMBbL,
npezcTaieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILIHHBI (MOTYJIs)

PesynbTaTel 00y4eHus 10 TUCIUILTHHE
Kon n Komn
Hazsanue (dbopmyHIpoBKa
OIIOII BO, (opmynposka HHIUKATOpa Koz
COKPAIICHHOC [ pommeTeHITNN NOCTHKCHUA pe3yiib DopMyIupoOBKa pe3ysbTaTa
KOMITETEHITNH
Tara
43.03.01 OIIK-2 : OIIK-2.1k : PI1 3nanue | Omnpenersier NeTu U 3a0a4u
«CepBuc» Crocoben Hcnons3yer ¢ YIpaBIeHUs CTPYKTYPHBIMH
(b-CO) OCYIIECTBJIATh | LEJIAMHU U HoJpa3eeHISIMA 00BEKTOB
OCHOBHBIE 3a/1a9aMu TYPUCTCKOH cepbl
GyHKuMH YIPaBJICHUA P12 | Ymenme | Vcnonp3yeT OCHOBHBIE METOIBI U
yIpaBIeHUS OCHOBHEBIE MPUEMBI TNIAHUPOBAHUS,
CEpPBUCHOU MCTOJbI 1 OpTraHu3alii, MOTUBALIUU U
JESTENIbHOCTBIO | MPUEMBI KOOPJIMHAIINH JIeSITEIbHOCTH
IUTAHUPOBAHMSI, CTPYKTYPHBIX TIOJIpa3AeNieHUI 1
opraHu3aluH, OTJEIBHBIX COTPYAHUKOB OOBEKTOB
MOTHUBAIINH 1 TYPHUCTCKOH chepbl
KOOpJIMHALIMA PJI3 Hagobix | OcyiecTBisieT KOHTPOJIb
ACATCIIbHOCTH JEATEJIbHOCTH CTPYKTYPHBIX
PEIPUATHIA oIpa3ieIeHU i 00 BEKTOB
(mozxpasnenenui) TYPHUCTCKO# chepbl
chepnl cepBuca
OIIK-2.2k : PJI1 3nanue | OmnpenenseT eIy U 3a1a9u
OcymecTBisier YIpaBIeHUS CTPYKTYPHBIMU
KOHTPOJIb TOIpa3IeICHUsIMUA 00BEKTOB
JIeATEITIBHOCTH TYPUCTCKOH cepbl
[PEPUATHH P12 | Ymenme | Vcnonp3yeT OCHOBHBIE METOMBI U
(mozppaszenenuit) TIpUEMBI TNITAaHUPOBAHMS,
cdepsl cepBrca OpraHu3aliy, MOTUBALIUU U




KOOPAMHALMH JeATEeIEHOCTH
CTPYKTYPHBIX IIOPA3ACIICHUH 1
OTZENBHBIX COTPYAHUKOB OOBEKTOB
TYPHUCTCKOI1 chepbl

P13 HaBrix | OcymiecTBisieT KOHTPOJIb
JEATEIBHOCTH CTPYKTYPHBIX
ToIpa3ieieHui 00BEKTOB
TYPHUCTCKOI1 chepbl

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/ladll BOCIHTAHUS TapMOHUYHO
Pa3BHUTOM, MATPUOTUYHOW M COIMAJIBLHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCHUHCKHX TyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCIIUTAHUS

BocnuTarteiabHble 3a1a4n ®opmupoBanue HeHHOCTeH LleneBble OPHEHTHPBI

(I)OpMI/II)OBaHI/Ie rpamaﬂcxoifl MO3UIUU U TTATPUOTU3MA

®dopMupoBaHHUE YyBCTBA TOPAOCTH 3a

nocTikerms Pocen CozupaTenbHblil TPy [Iupoxwuii kpyrozop

®opMHUpPOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEH

®opMupoBaHUE OTBETCTBEHHOTO Bzaumonomonis u

JMCIUIUIMHUPOBAHHOCTD
OTHOLICHHUS K TPYLy B3aMMOYBa)KCHUE

(I)OpMI/II)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MbINIJICHUS

PasBuTHe TBOpUYECKHUX CITIOCOOHOCTEH 1 . [enenonaranue u
Co3unmaTensHBIN TPy
YMEHUS pelIaTh HeCTaHIAPTHBIC 3a0aul LEeNIey CTPEMIICHHOCTh

®opmMupoBaHUE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 001IEHMS

DopMHpPOBaHUE HABBIKOB ITYOJIUYHOTO

. HocTounctso ['MOKOCTD MBIIILICHUS
BBICTYIUICHUS U MPE3EHTAllMM CBOUX UAEH

2 Mecto gucuuninnsl (moayJs) B ctpykrype OITIOII

Jucuumnnuaa «OCHOBBI MEHEKMEHTA B TPO(HEeCCHOHATLHOM eI TENbHOCTH» OTHOCUTCS K
JTUCIUTIIMHAM 00s13aTeIbHOM YacTH MOATOTOBKM OakajiaBpa Mo HampaBiieHHIo « Typu3m».

3. O0beM AUCHUNIMHBI (MOAYJIS)

O6beM JUCHUIUIMHBI (MOIYJN) B 3a4eTHBIX EAMHMIIAX C YKa3aHHEM KOJIMYEeCTBa
aKaJeMUYECKUX YacoB, BBIJCNIECHHBIX Ha KOHTAKTHYI paboTy ¢ oOydarommumucs (M0 BHIAM
yueOHBIX 3aHATUI) U HA CAMOCTOATEIbHYIO paboTy, MPUBEIEH B TabauIe 2.

Tabnuua 2 — O6mas TpyJ0eMKOCTh AUCHUIUINHBI

Cemectp Tpyno-
Hazpanue ®opma Yacts (0DO) E€MKOCTb ®dopma
OIIOIT o0yue- vII WIN Kype CPC aTTec-

BO HUS (390, Bueaynu- Taluu
0300) 3.E.) Bceero AynuTtopHas TopHas

O0BbeM KOHTaKTHOH paboThI (Jac)




nex. | mpak. | uad. ITA | KCP

43.03.01

0®0 blL.B 2 2 37 18 18 0 1 0 35 3
Cepsuc

4 CTpyKTypa M coJeprkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 Ctpykrypa aucuuminabl (MoayJs) aiass Q@O

TemaTnueckuil miaH, OTpa)xarLUil coaep)KaHUue AUCLUILIMHBI (IIepeueHb pa3fesioB U
TEM), CTPYKTYPHUPOBAHHOE MO BU/IaM Y4EOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, NpHUBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCUUTUITMHBL (MOYJIs), BUIBI Y4€OHOU NEATEIBHOCTH M (POPMBI
Tekyero KouTpods st OO

Kox pe- Ko1-Bo 4acoB, OTBeJeHHOE Ha Dooma
Ne Ha3zBanue Temsl 3yJIbTaTa P
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS
00yJeHHUs

1 OO0mas XxapaKTepUCTHKa PIII 1 1 0 1 JTOKJIa/1-COOOIICHUH,
MEHEHKMEHTa Kelc-3amada, TECT
HUcropus craHoBIeHHS OKIA-COOBILCHM

2 | MeHeIKMEHTa M eT0 HayJYHBIS P/l 1 1 0 1 f{[eﬁc_; aua H;ecr ’
IIKOJIbI A,

3 BHenrHss 1 BHYTpEHHSS PIII 2 2 0 3 JIOKIIaA-COOOIIEHNE,
CpeJibl OpPraHH3aIN Keiic-3agada, Tect
[TnannpoBanue Kak OKIAI-COOBIICHHE

4 | BaxHeHmas QyHKIUS P/l 2 2 0 3 Ao LLI ’

Keifc-3agaya, Tect
yIIpaBJICHUS

5 Opraauzanys Kak QyHKIIST PIII 2 2 0 3 TIOKJIa-coO0IIeHuE,
YIpaBJIEHUs Kelic-3aaa4a, TeCT

6 MoTHBanus Kak QyHKIHS P2 2 2 0 3 JOKJIaJ-COOOIIeHHE,
yIIpaBJICHUS Keifc-3a1a4a, Tect

7 KoHTpop kak ¢pyHKIHsS PI3 2 2 0 6 JOKJIaJ-COOOIIEeHHE,
YIpaBJIEHUs Kelic-3aaa4a, TeCT

8 KommyHuKanmu B cucreme PR 2 2 0 6 JIOKJIaA-COOOIIeHNE,
ynpasieHus GUpMOn Kelic-3a1a4a, TeCT

9 [punsTHE ypaBIeHYECKUX P2 2 2 0 5 JIOKJIaJI-COOOIIEeHHE,
peuieHui Keiic-3a1a4a, Tect

10 PykoBoacTBO: BIacTs 1 P2 2 2 0 4 JIOKITaA-COOOIIEeHN e,
MapTHEPCTBO Kelic-3a7a4a, TeCT
Hroro no Tadamie 18 18 0 35

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) ajas ODO

Tema 1 Obwasn xapakmepucmura MeHeOHCMeHmA.

Conepxanue Tembl: [IoHSATHE MEHEKMEHTa W €ro POy B OOIIECTBEHHOM pa3BUTHU.
[Ipenmer Hayku ympaBieHUs. DJIEMEHTHI CHCTEMBbI yrpaBiieHUs. DyHKIMK yIpaBIeHUS M HX
B3aUMOCBS3b.  [IpUHIMIBI  ympaBieHHs.  MeETOABl  YHpaBIEHHsS:  SKOHOMHYECKHE,
aJIMAHUCTPATHBHBIE (OPTaHU3AIMOHHO - PACHOPSAUTENBHBIE), COIIMATBHO- TICUXOJIOTHYECKHE U
uX Xapaktepuctuka. Opranuzaims Kak 00bekT yrnpasienus. [loHsaTiue 00 ypoBHSIX yIpaBlIeHHUSI.

@®opMBI U METOABI MPOBEACHUS 3aHATHH TO TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
texHosoruu: gekuonHoe B 90C Moodle, npaktuyeckoe.

Buapl caMoCTOSTEN HON TOATOTOBKM CTYIEHTOB IO TeMe: M3yYeHHE JOMOIHUTEIHHON
JHUTEPATYPHI TIO TEME.

Tema 2 Hcmopusa cmanoénenus MeneodcMenma u e2o HayyHuvle uikoJbl.
Conepxxanne temsl: [Ipeanochliku BO3HMKHOBEHMS HAy4YHBIX TEOPUM B YIPABJICHHM.
[IpencraBiaeHrne o pa3lIWYHBIX LIKOJAX MeHekMeHTa. OOImas XapaKTepHUCTUKa MPOLECCHOTO,



CHUCTEMHOTO M CHUTYallMOHHOTO IMOAXOJOB K YIPABICHUIO U MX OTIMYUTEIBbHBIE OCOOCHHOCTH.
Oco0eHHOCTH pa3BUTHS TEOPUHU U TIPAKTUKH yIpaBieHus B Poccun.

@opMBI ¥ METOJIBI TPOBEACHHS 3aHITHHA 1O TeMe, MPUMEHSEMbIe 00pa30BaTEIbHBIC
texHosioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

Buabl caMocTosITeNIbHON MOATOTOBKHM CTYACHTOB MO TE€ME: U3YyYEHUE JTOTOJHUTEIBHOMN
JUTEPATYPHI 110 TEME.

Tema 3 Brewnsisn u 6HympeHHsis cpeodbl OpeaHU3ayUul.

Conepxanue Temsl: : OnpeneneHue BHEIIHEH cpepl oprann3anuid. OCHOBHBIE (PaKTOPHI
BHEIIHEH Cpe/bl U UX B3aUMOCBSI3b. XapaKTEPUCTUKH BHEIIHEH Cpefibl: B3aUMOCBSI3b (haKTOPOB,
CJIOKHOCTB, HEONPEJECIECHHOCTb, MOJIBMKHOCTb. OTpeiesieHne BHYTPEHHEH Cpeibl OpraHu3alHH.
XapakTepucTuka 1efeil, CTpyKTYyphl, 3a/lad, TEXHOJIOTUNH U TPYIOBBIX PECYPCOB — OCHOBHBIX
BHYTPEHHUX CUTYAIIHOHHBIX IEPEMEHHBIX OPTaHU3AIHH.

@opMbl U METOJbI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
texHojoruu: JeknuoHHoe B 30C Moodle, npaktudeckoe.

Bunel caMocTosiTenbHON MOATOTOBKU CTYAEHTOB IO T€ME: U3Y4YE€HUE JOIMOJHUTEIbHOM
JUTEPATYPHI IO TEME.

Tema 4 IInanuposanue kax eaxcnetiuias QyHKyus ynpagieHus.

Conepxanue tembl: Conepxanue (GyHKUMM MaHupoBaHus. Knaccuduxauus uenei u
wiaHoB. CyIIHOCTh TaKTHYECKOTO W OINEPaTUBHOrO IiaHupoBaHus. CyIIHOCTh, (YHKIHU U
BBITOJIbl CTPATETHYECKOT0 IUIAHUPOBaHUA. Muccus, LeJIM U HEHHOCTH OpraHu3alui. AHAJIU3 U
OLICHKAa BHEMNIHEH Cpeipl. YIpaBlIeHYeCKOe OO0CIEeIOBaHHE BHYTPEHHHMX CHIBHBIX M CIAOBIX
CTOpOH opraHuzanuu. CTpaTeruuyeckue aabTepHaTuBbl. BbiOop crpateruu. TakTHuka, NOJUTHKA,
npoueaypsl ¥ npasuia. OLeHKa cTpaTeruy. YIpaBieHue 10 pe3yibTaTaM.

@opMbl U METOABI IMPOBEACHUS 3aHATUI O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIE
texHojoruu: JeknuoHHoe B J0C Moodle, npaktudeckoe.

Bunsl camocTosTenbHON MOATOTOBKU CTYIEHTOB IO TeME: M3yu€HHE JONOJIHUTEIbHON
JUTEPATYypPHI 10 TEME.

Tema 5 Opeanuzayus kax QyuKyus ynpaeieHus.

Copmepxanne Tembl: CyTh U conxepkaHue GyHKIUM opraHuzanuu. [loHsTHS:
I[GJ'ICFI/II)OBaHI/Ie, IIOJIHOMOYHA, OTBECTCTBCHHOCTbD. BI/II[I)I praBnqueCKHx HOJ'IHOMO‘II/II\/’II
JTuHeHble U mTabHble. L{eHTpanu3anus u AeneHTpanu3anus B ynpaBieHuu. OpraHu3aliioHHbIe
OTHOULIEHUS B CHUCTeME MeHeIkMeHTa. [[oHsITHE «opraHu3aloHHAas CTPYKTypa YIPaBICHUS».
[TocnenoBaTenbHOCTh ATANOB pa3pabOTKU OPTaHU3AIMOHHBIX CTPYKTYp YyHpaBieHus. Tumsl
OpPraHMU3aIMOHHBIX CTPYKTYp YIIPaBIICHUS.

@opMBl U METOJIBI TPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTelbHbIC
texHosioruu: JiekimonHoe B DOC Moodle, mpaktuueckoe.

Bunel caMocTosiTenbHON MOJATOTOBKU CTYIAEHTOB IO TeMe: M3YYEHHE IOMOTHUTEIHHOU
JUTEPATYPHI IO TEME.

Tema 6 Momusayus kax ()ynkyus ynpasienus.

Conepxanne Tembl: Ilonstne ™otuBauuu. IlorpeOHOCTH, MOTHBBI, CTUMYJIHI,
BO3HArpaxaeHuss. MoruBanvoHHbIM  mpouecc.  CoBpeMEHHbIE  TEOPUM  MOTHBALUU:
COJIEpKaTeNbHbBIE U NPOLIECCYATIBHBIE.

@®opMbl 1 METOJBI NPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TexHosioruu: gekionHoe B 90C Moodle, mpaktuyeckoe.

Bunel caMocTosiTenbHON MOJATOTOBKU CTYIAEHTOB IO T€ME: M3Y4YEHHE IOTOIHUTEIHHOU
JUTEPATYpPHI 10 TEME.

Tema 7 Konmpons kax ¢ynkyus ynpasienus.



Copnepxxanne Ttembl: KOHTpOb, €ro MeCTO M 3HaueHHe B Py (QYHKIMH YIIpaBJICHUS.
Buapl KOHTpOIIS: peBapUTENbHbIN, TEKYIIUN U 3aKJIFOYUTEIbHbBIA. DTaIlbl TPOIECcca KOHTPOJIS.
[ToBeneHYEeCKHE aCTIEKThl KOHTPOJISL. XapaKTePUCTUKU dPHEKTUBHOTO KOHTPOJIS.

@opMbl U METOJBI NPOBEACHHS 3aHITUNA MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
texHojoruu: teknuonHoe B 30C Moodle, mpaktuueckoe.

Bunel caMmocTosiTenbHONH MOJATOTOBKU CTYIAEHTOB IO T€ME: M3YYEHHE IOMOJTHUTEIHHOU
JUTEPATYPHI 10 TEME.

Tema 8 Kommynukayuu 6 cucmeme ynpaeieHusi pupMmoi.

Conepxanne TeMbl: Ponb KOMMyHMKaluid B mponecce ynpasieHud. Cucrema
KOMMYHUKAallUi B OpraHM3aldd: MEXIy OpraHHu3aluedl U €€ CPelod, MEXAY YPOBHSMH U
MOJpa3JelieHUus MU, MEXIy DPYKOBOAMTEIEM MU MNoayMHeHHbIMU. Cnyxu Kak HedopMaibHas
UHPOpPMALIMOHHAS ~ CHUCTeMa. OIJIEMEHTHl M  JTalmbl KOMMYHHUKAIMOHHOTO  IpoIecca.
MeXIUYHOCTHBIE M OpPraHU3alMOHHbIE KOMMYHHUKAIIMOHHBIE Oaphepbl M CHOCOOBI HUX
npeononeHus. KomMmyHukanuonssle cetu. KoMMyHUKalMOHHBIE CTHIIN.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIC
texHojoruu: JeknuoHHoe B J0C Moodle, npaktudeckoe.

Buabl caMoCTOSTENbHON MOATOTOBKU CTYACHTOB IO TE€ME: W3yYEHUE JONOJHUTEIbHOU
JUTEPATYypPHI 10 TEME.

Tema 9 Ilpunamue ynpasienueckux peuteHuil.

Conmepxannie  Tembl: [loHaTHe  ynpaBieHueckoro pemenus.  Kiaccupukamus
YIIPABJICHYECKUX pelleHni. [Iponece npuHATHS yIIpaBiIeHYeCcKoro pemenns. Moaenu npuHAaTus
yIpaBICHYECKOTO pelieHus. MeToasl mpuHITHA U 000CHOBaHHE pelieHui. DdPekTUBHOCTH
YIIPaBJIEHYECKOTO PEIICHUSI.

@®opMbl U METOZABI MPOBEACHUS 3aHATUN O TEMe, MPUMEHsSEMbIe 00pa3oBaTEIbHBIC
texHojoruu: JeknuoHHoe B J0C Moodle, npaktudeckoe.

Buapl caMOCTOSTENTbHON MOATOTOBKU CTYIEHTOB IO TEME: U3YyUEHHE JOIMOJHUTEIHLHON
JUTEPATYPHI IO TEME.

Tema 10 Pyxoeoocmeo: énacms u napmuepcmaeo.

Conepxxanue Ttembl: Tumbel MeHemxkepoB; CoBpeMeHHbIE TpeOOBaHMsS K MEHEIKepy;
OcCHOBHBIE CTMJIM  YNpaBJICHUS: aBTOPUTAPHBIA, JEMOKpaTHUECKUH , JuOepanbHbIN
(menerupyrouuif). BrnusHMe cTUis ymnpaBieHuss Ha MOTHBAalMIO U 3((eKTHBHOCTH pabOTHI
COTpyaHUKOB. Kpurtepun, KOTOpBIMH pYKOBOJCTBYETCS MEHEIKEpP IpHU BBHIOOpPE CTHIIA
ynpasinenus. CoxepkaHue NOHATUN "BinsHuEe"W'BnacTh'; XapaKTepUCTHKA BHUAOB BIIACTH;
CunpHble U crabble CTOPOHBI pa3anyuHbIX (opM BiacTu. [lapTHepcTBO B ynpaBienuu. JIugepcTso
: IOHATHE, CTHIIN .

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu: nekuronHoe B 30C Moodle, npaktudeckoe.

Bunel caMocTosiTeNbHON MOATOTOBKU CTYJAEHTOB IO T€ME: M3Y4YEHHE JOTOIHUTEIbHON
JIUTEPATYpPHI 1O TEME.

5 Meroauveckne YyKazaHusi AJdsl OOy4AIOIIMXCH MO M3YYEHHI0 M PpeaTu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 MeToauvyeckue PEeKOMEHIAIMH O0YYAIIHMCH 10 M3YYeHHI0 IHCHUIUIMHBI W TIO
00ecrieYeHH 0 CAMOCTOSITEILHOM PadoThI

CamocrosarenbHas padora cTyaeHToB (CPC) — 3T0 nesTenbHOCTh y4almxcs, KOTOpyIo
OHM COBEpUIAIOT 0€3 HEMOCPECTBEHHON MOMOIIM U yKa3aHUM MpernojaBaTelis, pyKOBOJICTBYSICh



c(OPMHUPOBABIIUMHUCS paHEe TMPEICTABICHUSIMH O MOPSAAKE U MPAaBUIBHOCTU BBITIOJTHEHUS
onepanuii. llems CPC B mporiecce oOy4eHHs 3aKJIIOYAaeTCs, KaKk B YCBOCHWUW 3HAHUM, TaK U B
(bopMHpPOBaHNN YMEHUI U HABBIKOB I10 X UCTIOJIH30BAHUIO B HOBBIX YCIOBUSAX HA HOBOM Y4€OHOM
marepuaine. CamocrosTenbHas padora npu3BaHa oOecreyrBaTh BO3MOXHOCTh OCYIIECTBIICHUS
CTYJEHTaMH CaMOCTOSITEIbHON IO3HABATEIbHOM NEATEIBHOCTH B O0YUEHHUH, U SABIISETCS BUAOM
y4eOHOro TpyJa, CIOCOOCTBYIOLIEr0o (POPMHUPOBAHUIO y CTYIEHTOB camocTositenbHocTH. CPC
UMeeT Kak ayJUTOPHBIM, TaK M BHEAYJUTOPHBIM XapakTep. B nmaHHON y4yeOHOH mporpamme
IPUBE/ICH NIePEUeHb OCHOBHBIX U JIOTIOJIHUTENbHBIX HCTOUHUKOB, KOTOPBIE NIPEIaraeTcsi N3y4nTh
B poriecce oOyueHus o aucuuiuinae. Kpome toro, muis pacmmpeHus 1 yriyOieHus: 3HaHUH 110
JAHHOM JUCLMILIMHE LeJeco00pa3HO HCIOJIb30BATh HAy4HbIC IYOJUKAMM B TEMaTHYECKUX
KypHajax, MOJHOTEKCTOBBbIE 0a3bl JaHHBIX OMOMMOTEKH, MMEIoUIHecs B OMONIMOTEKax By3a U
peruoHa, nyOoiaMKanui Ha JEKTPOHHBIX U OYMa)KHBIX HOCUTEIISX.

[Tpu peann3zanuy JUCHUILIMHBL (MOYJIs1) IPUMEHSETCS 3JIEKTPOHHBIN y4eOHBIHN Kypc,
pa3MeIEHHBIN B CHCTEME AJIEKTPOHHOT0 00yueHnus Moodle.

5.2 OcobenHocTH opraHu3anuu oO0y4YeHHs JJs JHI ¢ OrPAaHUYEHHBIMH BO3MOKHOCTAMH
3/10pPOBbSl U HHBAJU/I0B

[Tpr HEOOXOMMMOCTH OOYJAOIIUMCS U3 YUCIIA JIUI C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3JI0POBbSI 1 HHBAJIMJIOB (110 3asBJICHHIO 00YYAIONIET0Cs) MPEIOCTaBIsIeTCs yueOHas
uH(pOpMAIUs B JOCTYIHBIX (POPMAX C YIETOM MX WHAUBUIYATbHBIX ICUXO(PDU3HIECKUX
0COOEHHOCTEH:

- JUIS JIUII C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B hopme
AJIEKTPOHHOIO  JOKYMEHTAa; UHAUBUAYAJIbHbIE ~ KOHCYJIbTAalMU  C  [PHUBJICYECHUEM
TU(dIOCYpIOTIEPEBOIUNKA; HHANBUAYAIbHBIC 331aHNS, KOHCYIbTAIIMH U JP.

- IS JII ¢ HAPYILIEHUSIMU CITyXa: B IieyaTHOU (hopMme; B hopMe IIEKTPOHHOTO IOKYMEHTA;
UHAMBUAYaJIbHbIE KOHCYJNbTALIUU C TPUBJICUEHUEM CYPAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIbTAllMU U JIP.

- 17151 JIUI] C HApYILIEHUSIMU OIIOPHO-JBUTATEJILHOTO afmapara: B ne4atHoil oopme; B popme
JIEKTPOHHOIO JJOKYMEHTA; MHANBUIyaJIbHbIE 3a/1aHNsA, KOHCYJIBTALIUU U JP.

6 ®oHj OLEHOYHBIX CPEACTB JJIS NMPOBeIeHUs] TEKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanyy 00y4aroImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B cootBerctBun ¢ tpeboBanusmu PI'OC BO gns arrecranmu 0oOy4aromuxcs Ha
COOTBETCTBUE HX IMEPCOHAIBHBIX JOCTIKEHUH IUTAHUPYEMBIM pe3yJbTaTaM OOy4YeHHsS IO
JTUCIUTIINHE (MOAYJTI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPEICTB. THUMOBBIE KOHTPOJILHBIC 3a/IaHUS,
METOJMYECKUE MAaTepuasbl, ONPEACISIOUME MPOLEAYPhl OLICHUBAHUSA 3HAHUM, YMEHHH U
HAaBBIKOB, a TAK)KE KPUTEPUH U TTOKA3ATENIN, HEOOXOIUMBIE JUTsl OIICHKU 3HAHUM, YMEHU, HABBIKOB
M XapakTepu3ywiuue dTamnbl (HOPMUPOBAHMS KOMIIETEHIIMH B  MPOLECCE OCBOSHUS
o0pa3oBaTeNbHOI MporpamMmsl, npeacrasiieHsl B [Ipunoxenun 1.

7 Y4eOHO-MeTOAMYEeCKOe M HHPOPMALMOHHOE 0O0ecnieuyeHue TUCIHUILINHBI (MOLYJIs1)

7.1 Ocnoenaa numepamypa

1. Habokos, B. . OcHoBel mMeHemkMenTa : yueOnuk / B. M. HabokoB. - Mocksa :
W3znarenscko-Toprosas koproparus «lamkos u K°», 2023. - 278 c. - ISBN 978-5-394-05284-2.
- Texct : anexktponnsIit. - URL: https://znanium.com/catalog/product/2041741 ([lata oOpamenus
-18.06.2025)



2. Tlerpocsn, JI. C., OcHoBBI MeHekMeHTa : yuyeObHoe mocooue / JI. C. IlerpocsH. —
MockBa : Pycaitnc, 2024. — 239 c¢. — ISBN 978-5-466-04544-4. — URL:
https://book.ru/book/951898 (nata ob6pamenus: 18.06.2025). — TeKCT : 3MEKTPOHHBIH.

7.2 /lonoanumenvuas 1umepamypa

1. Buxanckuii, O. C. Menemxmenr : yuebnuk / O.C. Buxanckuii, A.M. HaymoB. — 2-¢
u3., nepepad. u gomn. — Mocksa : Maructp : UHOPA-M, 2024. — 288 c. - ISBN 978-5-9776-
0085-9. - Tekcr : amekrponnsid. - URL: https://znanium.ru/catalog/product/2125913 (/lata
obpamienus -18.06.2025)

2. Koprosa M. A. MEHE/XKMEHT OPI"TAHU3ALINU 2-¢ uzn., ucnp. u non. YueOHOe
nocobue st BY30B [OnekTpoHHbld pecypc] , 2022 - 197 - Pexum pgocryna:
https://urait.ru/book/menedzhment-organizacii-493950

3. CoBpeMeHHbIE TEXHOJIOTHUH YIPABIICHUS IMEPCOHAIOM : yueOHUK / A. A. JIutBuHIOK, JI.
C. bab6bauna, JI. H. MBanosa-1lIBen [u np.] ; mox odm1. pen. A-pa 95koH. HayK A. A. JIuTBHHIOKA.
— Mocksa : UHOPA-M, 2023. — 220 ¢. — (Bsiciree obpazosanue). — DOI 10.12737/1863127.
- ISBN 978-5-16-017618-5. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1863127 (/lata oopamienus -18.06.2025)

4. CocuoBckuit b. A., JlebengeBa E. A. I[ICUXOJIOTUA PYKOBOJWUTEJIA:
[TOTPEBHOCTHO-CMBICJIOBBIE ACIIEKTHI. Yuebuuk ass By30B [DneKTpoHHBIN pecypc] :
Mocksa : M3garensctBo FOpaiit , 2022 - 185 - Pesxxum noctyma: https://urait.ru/book/psihologiya-
rukovoditelya-potrebnostno-smyslovye-aspekty-496942

5. Xnesnas E.A., Kucenesa T.C. OMOIMOHAIBHBIN UHTEIUIEKT PYKOBOJIUTENS B OU3HEC-
nporeccax opranuzanuu : Monorpadus [ Dnextponnsiii pecypc] : HULl UHOPA-M , 2021 - 259
- Pexxum noctyna: https://znanium.com/catalog/document?id=368366

7.3 Pecypcol unghopmayuonno-menekommynuxayuounou cemu '""Hnmepnem',
6KII04an npogeccuonanvhvle 06a3vl OAHHLIX U UHDOPMAUUOHHO-CRPABOUHDIE
cucmemsl (npu HeobX00UMOCMU):

1. DOnexrtponnas Oubmuorteunas cucrema ZNANIUM.COM - Pexum nocryna:
https://znanium.com/

2. DnexTpoHHO-OnOMmoreunas cucrema "BOOK.ru"

3. DnextpoHHO-0MbMMOTEeYHas cucteMa "ZNANIUM.COM"

4. DnexTpoHHO-OMONMOTEYHass cuctema u3gatenbcTBa "lOpaitt" - Pexum mocrtyma:
https://urait.ru/

5. DnekTpoHHO-OnGmHoTeunas cucrema FOPAMT - Pexxum gocryrma: https://urait.ru/

6. Open Academic Journals Index (OAJI). [Ipodeccuonansnas 6a3a naHHbIX - Pexxum
noctyna: http://oaji.net/

7. TIlpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHuHBIX
npodecCHOHANIBHBIX o0acTeil) - Pexxum nocryna: https://www.prlib.ru/

8. HudopmannonHo-crpaBoynas cucrema "KoncymbranTt Ilmoc" - Pexum poctyna:
http://www.consultant.ru/

8 MarepuajbHO-TEXHHYECKOE of0ecrneyeHHe TUCHUIUIMHBI (MOAYJIsI) W IepevyeHb
HH(POPMANMOHHBIX TEXHOJIOIHH, MCIOJb3YEMbIX MPH OCYLIECTBICHHH 00pPa30BATEJIbHOIO
npouecca no JMCHUIVINHE (MOAYJII0), BKJIIOYAasl epeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE 000pYIOBaHUE:

e [IpoekTop
IIporpamMmmHOe oOecieyeHue:
e Microsoft Office XP Suites Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Kon u popmynupoBka KoMHeTeHIN

pBHCHOﬁ JACATCIBbHOCTBIO

Hazpanue OIIOII BO, Kox n popmynupoBka HHIAKATOPA JOCTIDKCHHS
COKpAILCHHOE u KOMIIETCHIINH

43.03.01 «CepBuc» OIIK-2 : Cnocoben ocymectisath | OIIK-2.1k : Ucnonp3yeT ¢ nensamMu u 3agadamMu y

(B-CC) OCHOBHbIE (DYHKIIMH yIIPaBJIEHUsS CE€ | IPaBJICHUS OCHOBHBIC METOABI U PUEMBI IUTaHH

pOBaHUs, OpraHU3alui, MOTUBAIMH U KOOPJHHA
LUH JeATeTbHOCTH NPEANpUATUH (TToApa3ieIeH
nit) cdepsl cepBuca

OIIK-2.2k : OcymecTBaseT KOHTPOJIb IeATeNIbH
OCTH IpennpusThil (moapasnenenuii) cepsl cep
BHCA

Komnerenmus cuntaercst chopMHUPOBAHHOM Ha TaHHOM dTarie B clIydae, eCiIM MoIydeHHbIE
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO (JUara3oH KpUTEpUEB
OLICHUBAHUS PE3YJIbTATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS MOJIOKUTENBHONW OLIEHKM KOMIIETEHIMS Ha JAHHOM JTalle CUUTaeTcs

Hec(OPMUPOBAHHOM.

2 [loxa3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerennus OIIK-2 «CnocobeH ocyniecTBIsSTh OCHOBHBIC ()YHKIIUU YIIPABICHHUS

CCpBHCHOfI ACATCIIBHOCTBIO»

Tabmuna 2.1 — Kpurepun orieHKM WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUN

Pesynbrar

Kpurepuu onieHuBaHUS pPe3yNbT
aToB 00y4YeHHUsA

Omnpepemnsier 1eTu U 3a0a4 yIp
aBJICHUs CTPYKTYPHBIMHU IIOJpa
3MIENICHUSIMH OOBEKTOB TYPHCTC

TOJIHOTA OCBOCHUS TECOPETHUUCC
KOro Mare€puaja U nmpaBUJIbHOCT
b OTBETOB Ha BOIIPOCHI

Hcnonb3yer OCHOBHBIE METOIbI
Y TIpUEMBI [IJIAHUPOBAHUS, Opra
HU3AIIH, MOTHBAIINA ¥ KOOPIIH
HAINH JCATEIBHOCTH CTPYKTYP
HBIX TIO/Ipa3/ICIICHUH U OTICITBH
BIX COTPYIHUKOB OOBEKTOB TYP

JIEMOHCTPHUPYET YMEHHE yIpaB
JISITH IESITEBHOCTBIO CTPYKTYP
HBIX TIO/IPa3JIeNICHUI 1 OTASNIbH
BIX COTPYTHHKOB OOBEKTOB TYP
UCTCKOU chepbl, MPUMEHSS OCH
OBHBIE (DYHKIINH YIIPABICHUS

OcyniecTBIsSeT KOHTPOIIb AEsATE
JIBHOCTHU CTPYKTYPHBIX IOJIPa3]y
eJIeHUI 00BEKTOB TYPHUCTCKON C

JIEMOHCTPHPYET YMEHHE KOHTP
OJIMPOBATh AEATEIBHOCTh CTPYK
TYPHBIX MTOJIpa3/IeNeHui 0OBEKT
OB TYpHUCTCKOI1 chepbl, TpuMeH
s OCHOBHBIC (DYHKIMU YIIPaBII
eHHUS

OmnpexemnsieT 1enu U 3a0a4 yIp
ABJICHUS CTPYKTYPHBIMH [TOIPa
3/IETICHUSIMU OOBEKTOB TYPHUCTC

TIOJTHOTA OCBOCHUSA TEOPETHUUECC
KOro Mare€puaja U mpaBUJIbHOCT
b OTBETOB Ha BOIIPOCHI

Hcnonb3yetr OCHOBHBIE METOIbI
Y TIPUEMBI TUTAHUPOBAHUS, OpTa

PesynbraThl 00y4YeHus 10 AUCIMIUINHE

Ko u gopmynnpoka uaaukar | Ko | Tu
Oopa JOCTMKEHUS] KOMIIETCHIIUN A o

pe | pe

3- | 3-

Ta | Ta
OIIK-2.1k : Mcnione3yer ¢ 1enst 3n
MM U 3aJa4aMu yrpasienus oc | PJI
HOBHbIE METOJIbI ¥ pUeMbl Tia | 1 3121
HUPOBAHMS, OpraHU3aluK, MOT Kol chepsl
MBalWH U KOOPANHALINH AEATEI
BHOCTH TIPENPHUATHH (TT01pa3z y
eJIeHUIT) ceprl cepBUCca PI | e

2 HU

e
HCTCKOH cepsl
PII Ha
3 BBI
K (epsr

OI1K-2.2k : OcymecTBisieT KOH 3n
TpOJIb AearenbHocTy npennpust | PJJ
Thi (moapasnenenwmii) chepsl ce | 1 ::3
pBuca KO chepbl

PO|Y

2 Me

HU3allMW, MOTUBALIMU U KOOpAH

JIEMOHCTPUPYET YMEHUE YIIPAB
JIATh A€ATEIbHOCTBIO CTPYKTYD
HBIX NOJIPA3/eNEeHUIl U OTAEIbH




HHU

HallUH JESTeIILHOCTU CTPYKTYP
HBIX NOAPa3/IeNICHU U OTACIBH
BIX COTPYXHHKOB OOBEKTOB TYp
HCTCKOH cepsl

BIX COTPYIHHKOB OOBEKTOB TYP
UCTCKOM cepbl, IPUMEHSI OCH
OBHBIC (DYHKIIMHU YIIPaBICHUSA

PI

Ha
BBI

OcymiecTBIsSeT KOHTPOJIb AeATE
JBHOCTH CTPYKTYPHBIX MOAPA3]
eJIeHNI 00BEKTOB TYPUCTCKON C

(bepsr

JEMOHCTPUPYET YMEHHE KOHTP
OJIMPOBATh JCSATEILHOCTD CTPYK
TYPHBIX ITOJpa3ieeHUH 00BEKT
OB TYPHUCTCKOH chepsl, IpuMeH
5 OCHOBHBIE (DYHKIIMH YIIPABII

CHUA

Tabnuua 3amonHseTCs B COOTBETCTBHH € paszesioMm 1 PabGodeli mporpaMmbl JUCIATUTHHBL
(Moptyist).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuna 3 — [lepedeHb OIIEHOYHBIX CPEICTB IO TUCIUTUTHHE (MOTYIIIO)

KonTponupyemble muiaHupyeMbIe pe3

KoHTponmpyemble TeMBI

HaumeHoBaHME OIIEHOYHOTO CPE/ICTBA U TP
encrasienne ero B POC

yIbTaThl 00yUYeHUS HCITUILTHHBI TIpoMexyTouHas aT
Texkymuil KOHTPOJIb
TeCcTalus
Ounas popma 0OydeHUS
P/I1 3nanue : Onpezenser uen Jloknaz, cooOImeH T
U ¥ 33/1a44 YOPABICHHUS C e €cT
TPYKTYPHBIMH ITOIpa3 e
eHusIMU 00bekToB Typuct | 1.1. O6mas xapakrepuct .
. yp p P Ketic-3agaua Tect
CKOHU c(l)ep},} HKa MEHEI)KMEHTA
Tect Tect
OKJIaJ1, COOOIICHN
Hoxnaz, i Tecr
e
1.2. UcTopust cTaHOBJICHU
g MEHe/pKMeHTa u ero Hay | Keiic-3amada Tect
YHBIC [ITKOJIBI
Tecr Tect
OKJIaJ1, COOOIICHN
Hoxnaz, i Tecr
e
1.3. BHewHsis 1 BHYTpEH N
yIp Keiic-3agaua Tect
HSISL CPEMIBI OpTaHU3aluHI
Tecr Tect
OKJIaJI, COOOIIeHN
Hoxnaz, i Teer
e
1.4. IInanupoBaHue Kak B
axHeWmas Gynkuus ynpa | Keiic-3anaua Tect
BIICHUS
Tect Tect
1.5. Opranusamnus kak ¢y | Hokmaa, cooOrienn Teer
HKIUS YIIPABICHUS e




Keiic-3agaua Tect
Tect Tect
P12 YmMmenue : cnonb3yer oc Jlokna, coobImenu
>
HOBHBIC METOJIBI M TIPHEM e Tecr
bl IJITAHUPOBAHUS, OPTaHU
3allUM, MOTUBAIMK 1 Koo | 1.6. MoTuBanus xak GyH Kefic-3anaua Tecr
pAVHALMY AESTeNIbHOCTH | KM YIPaBJICHUA
CTPYKTYPHBIX MOJIpa3fene
HUW U OTAENBHBIX COTPYA Tect Tect
HUKOB OOBEKTOB TYPHCTC
KoM cepbl OKJIaJI, COOOIIEHN
A A i Tect
e
1.8. KommyHukauuu B cu
creme ympasienus ¢pupm | Keiic-3agaga Tect
o
Tect Tect
OKJIaJI, COOOIICHH
A o m Tect
e
1.9. IlpunsiTue ynpasieH Keiic-3a1a1a Tect
YECKUX pelIeHui
Tect Tect
OKJIaJI, COOOIICHH
A o m Tect
e
1.10. PyxoBoacTBO: BIacT .
Y Ketic-3agaua Tect
b ¥ IAPTHEPCTBO
Tect Tect
PI3 Hagbik : OcymecTBisieT k Jloksaz, cooOIweHH
9
OHTPOJIb JIEATEILHOCTH CT e Tecr
PYKTYPHBIX TOJpa3ieneH
uii 066eKTOB Typuctckoi | 1.7. Kontposs kak ¢yHKI Keiic-3a1aua Teer
C(bepm WS yIIPaBJICHUA
Tect Tect

4 Onucanue Npoueaypbl OCHUBAHUS

KauectBOo copMupoBaHHOCTH KOMIICTCHIIMA Ha JaHHOM JTare OICHUBACTCS I10
pe3ynbTaTaM TeKYIIUX U MPOMEKYTOUHBIX aTTeCTallui MPU MOMOIIY KOJTUYECTBEHHOMN OIEHKH,
BBIpOKEHHOU B Oaymax. MakcumanbHas cymMma 0ajuioB IO JUCHMIUIMHE (Momynio) paBHa 100
Oammam.

KadecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIIMI HA JAaHHOM 3Tale OLIEHUBAETCS MO pe3yibTaTaM
TEKYIIUX U MPOMEXYTOUHON aTTeCTallui KOJTMYECTBEHHON OLIEHKOW, BhIpaKeHHOM B Oasuiax,

MaKCHUMaJibHasi cyMMa 0aJuIoB 1o auciurinee pasHa 100 6amiam.

TaGJ’II/ILIa - PaCHpCILCJ'ICHI/IC 0aJuIoB 1O BUIaM yqe6H0171 ACATCIIBHOCTHU



O1eHOYHOE CPEICTBO

Joximan,
Ba yaeOroft pesrensrocta Keiic-3agaua Tewmsr 1-5 | Temsr 6-10 Hroro
cooOmIeHn
(&
Jlexuuu (HocenieHne/ U3y4eHrHe Teope
truueckux matepuanoB B JOC Moodle 5 5 10
)
TIpakTrueckue 3aHsThs 30 30
OnexTpoHHEIH yueOHbIH Kype B D0C 40 40
Moodle
ATTecTallMOHHOE TECTUPOBAHUE 10 10 20
TIpoMexyTouHast aTTeCTaIHs 30 40 15 15 100

Cymma 6asmioB, HaOpaHHBIX CTYIEHTOM I10 BCEM BUAAM y4e€OHOM NESTEILHOCTH B paMKax
JTUCIUILINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMa Gano
B
O1ieHKa 110 IPOMEKYTOUHOMH
DR — XapakTepucTHKa Ka4ecTBa C(hOPMUPOBAHHOCTH KOMITCTEHIIUH
0 JUCIIH
IIJINHC
CTyIeHT IeMOHCTPUpPYET ChOPMUPOBAHHOCTD AUCLHUIUTMHAPHBIX KOMIIETEHI
nii, 0GHapYKMBAET BCECTOPOHHEE, CUCTEMATHYECKOE U INIyOOKOE 3HAHHE Y4
e0HOro MaTepuaia, yCBOMI OCHOBHYIO JIMTEPATyPy U 3HAKOM C JJOTIOJIHHUTEN
ot 91 o 100 | «3auTeHO» / «OTIMYHO BHOU JINTEPATypOi, PEeKOMEHIOBAaHHOM MPOTPaMMOii, yMeeT CBOOOIHO BHIIIO
JIHATB IPAKTHYECKHE 3a/IaHus, IPEYCMOTPEHHBIE TIPOrPaMMOi, CBOGOIHO O
NepUpyeT NPUOOPETEHHBIMU 3HAHHSMHE, YMEHHUSIMH, IPUMEHSIET HX B CUTYaI]
HSIX TTOBBIIICHHON CJI0)KHOCTH.
CTyneHT IeMOHCTPUPYET C(OPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMITETEHI
Wii: OCHOBHBIC 3HAHMSI, YMEHHUS OCBOCHBI, HO JOITYCKAIOTCS HE3HAUUTEIbHbIC
ot 76 o 90 «3a4TEHO» / «XOPOILO»
OLINOKY, HETOYHOCTH, 3aTPYIHEHHUS [IPH aHAJTUTUYECKHX ONEPALUX, TIEPeH
oce 3HaHMil ¥ yMEHHMIl Ha HOBbIC, HECTAH/IAPTHbIC CUTYALIUH.
CTyneHT NeMOHCTPUPYET C(OPMUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMITETEHI
Hil: B X0/1€ KOHTPOJILHBIX MEPOIIPHATHI JOIYCKAIOTCs 3HAYNTENBHEIE OIINO
61 1075 «3a4TEHO» / KYZOBIECTBOPHUT | KU, MPOSIBIISIETCS] OTCYTCTBUE OTACNBHBIX 3HAHU, YMEHUI, HABBIKOB 110 HEK
or oL ao SJILHO» OTOPBIM JAUCIUIUTMHAPHBIM KOMIIETEHIIMSM, CTYJICHT UCTIBITHIBACT 3HAUUTEI
BHBIC 3aTPYIHEHUS IIPH OTNIEPHUPOBAHNH 3HAHUSIMHU M YMEHHSMH ITPH UX Hepe
HOCE Ha HOBBIC CHTYallIH.
41 10 60 «HE 3a4YTCHO» / «HEeYHOBIETB | Y CTyIeHTa He CHOPMHUPOBAHBI TUCLMITIMHAPHBIE KOMIIETCHIIHHN, NPOSBIISCT
orsi o OPHUTEIIBHOY Csl HeIOCTaTOYHOCTh 3HAaHHH, YMEHUH, HAaBBIKOB.
0 10 40 «HE 3a4TeHO» / «HeynoBNeTB | JluciuiuimHapHble KOMIETEHIIMN He copMupoBaHsl. [IposBisercs moiHoe
or Y ao OPHTEIILHOY» WY IPAKTUYECKH TI0JIHOE OTCYTCTBHE 3HAHUH, YMEHHH, HABBIKOB.

CYMMa 68.J'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHIaM yqe6H0171 ACATCIIbHOCTHU B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C Ta6J'II/IH€I\/'I.

CyMMi bano Or1ieHKa 110 TPOMEX
YTOYHOIT aTTecTanu XapakTepucTHKa KadyecTBa ChOpMHPOBAHHOCTH KOMITETEHIIMU
MO TUCIUILIA
HE 1
CTyaeHT eMOHCTpHpPYeT chOPMHUPOBAHHOCTh AUCLMILIMHAPHBIX KOMIIETEHIHil, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHIeCKOe U ITy0OoKoe 3HaHHE y4eOHOro Marepuana
91 110 100 «3auTeHO» / , YCBOMJI OCHOBHYIO JIUTEPATypy M 3HAKOM C JOMOJIHHUTEIBLHON JINTEPaTypoOii, pekome
oT o «OTJIMYHO» HIIOBaHHOH NPOTPaMMOi, yMeeT CBOOO/IHO BBIIIOJIHSATh MPAKTHUECKUE 3aaHus, TIpe]
YCMOTpEHHBIE TPOrPaMMOi, CBOOOIHO OTIEpUPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUAMH, IPUMCHSCT UX B CUTYallUAX TOBBIIICHHOHN CITIOKHOCTH.
CTyzeHT IeMOHCTPUpPYET CPOPMHUPOBAHHOCTH JUCIATLIMHAPHBIX KOMIIETEHITHH: OCHO
o176 110 90 «3auTeHO» / BHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO IOMYCKAIOTCSl HE3HAUNTEIIbHbIC (?‘H_II/I6KI/I, HETOUH
«XOPOILO» OCTH, 3aTPYAHEHHUS [P aHATUTHYECKHX OTIEpPaLHsX, IEPEHOCE 3HAHUH U yMEHHH Ha H
OBBI€, HECTAHIAPTHBIC CHTYAINH.
«3a4TeHO» / CryzieHT AeMOHCTPHpYET CPOPMHUPOBAHHOCTD TUCHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
oT 61 o 75 «yIOBJICTBOPUTEND | /i€ KOHTPOJIBHBIX MEPONPUATHI JOMYCKAIOTCS 3HAYUTENIbHbIE OLIMOKH, IPOSBIAETCS O
HO» TCYTCTBHUE OTACJIBHBIX 3HaHPIl>’I, yMeHl/Il\/'I, HaBbIKOB 10 HCKOTOPBIM AUCHUIVIMHAPHBIM K




OMIIETEHIUAM, CTYACHT HUCIBITBIBACT 3HAYUTCIBHBIC 3aTPYAHCHUSA IPU ONIEPUPOBAHU
1 BHAHUAMHU U YMEHUAMU PU UX IEPEHOCE HA HOBBLIC CUTYallUU.

«HE 3aUTEeHO» /

oT 41 o 60 «HEYIOBJIETBOPUTE
JIBHO»

«He 3a4TeHO» /

ot 0 1o 40 «HEYJOBJIETBOPHUTE

JIBHO»

VY cryneHrta He cOPMUPOBAHBI TUCIUILTHHAPHBIC KOMIICTECHIINH, IPOSBIICTCS HEOC
TaTOYHOCTb 3HAHUM, YMEHUH, HABBIKOB.

JlucuumnHapHbIe KOMIIETEHIIMU He copMupoBaHsl. [IposBiseTcs mojaHoe MM Ipak
TUYECKU IIOJHOE OTCYTCTBHUE 3HAHUN, yMEHHUH, HABBIKOB.

5 IlpumepHbIe OlIEHOYHBbIE CPeACTBA

5.1 IIpumepsbl TeCTOBBIX 3aJaHUI

1 MeHemKMeHT — 3TO:

a. YIPaBJICHUE UEIOBEYECKUM KOJUIEKTMBOM B  IIpolecce  OOLIECTBEHHOIO
IIPOM3BOJICTBA

0. [[eJICHANPABICHHBI, OCO3HAHHBIM  TPOLECC  PEeryJMpOBaHUS  IPOIECCOB
IPOM3BOJICTBA JUIsl JOCTHKEHUS LieIel opraHu3aliu

B. yIIpaBJICHUE MPOU3BOJICTBEHHO-XO3SHCTBEHHBIMUA CHCTEMaMU: TPENNPUATHIMH,
bupMamu, KOMIAHUAMH U T.JI.

I.  JEATeIBbHOCTH 10 MOJrOTOBKE, BHIPAOOTKE U pealn3alliyl YIIPaBICHYCCKUX PEIICHUN

2 MeHeKMEHT, KaK HayKa — 3TO:

a.  KOMIUIEKC 3HaHUI 0 METOJIaX U CII0CO0ax YIMpaBIeHUS TPOU3BOJICTBOM

0. HSKOHOMHMYECKasi Hayka O cnoco0ax MOJArOTOBKM, MPHUHATUS M pealu3aluu
YIIPaBJIEHYECKHUX PEIICHUH B cepe IPOU3BOJICTBA

B. cucTeMa METOJ0JOIMYECKUX TIPHUEMOB U CIIOCOOOB JUIsl M3YyY€HHMs HayKu
MEHEHDKMEHT

I. oTpacib 3HAaHMM €O crHeuu(UYEeCKUM IMpPeIMETOM U METOAAMU H3YyYeHUs
3aKOHOMEPHOCTEN

3 Yro siBnsieTcss 00bEKTOM U CyOBEKTOM MEHEIKMEeHTa?

a. TEXHUYECKHE PECYPCHI

0. 0N

B. (uHaHCOBBIE PECYPCHI

I. TEXHOJIOTUH

4 B cucreMe yrpaBieHHs OpraHu3aluei - 00beKT ynpaBiIeHus - 3T0?

a.  CBA3yIOUIas MOJICUCTEMA

0.  ympaBisromas MmojcucTemMa
B.  (¢uHaHCOBas MOACHCTEMA

r.  ympasisemas MojcucTeMa
5 B cucreme ynpaBieHus opraHu3aluei - CcyObeKT ynpaBieHus - 3To?
a.  ymOpasisolas nojcucremMa

0. ympaBisemas mojcucTemMa

B.  CBs3YIOIIAs MOJICHCTEMA

r.  (uHaHCOBas nojcucTemMa

6 Uto sBiIsieTcs CYyIIHOCTBIO YIIPABIIEHUS?

a. OJIBEICHUE UTOTOB paboTHI U paciipeiesieHne 3apab0THOH MIIaThl
b. mpeobpazoBanre PeCypcoB A TOCTHKCHUS PE3YJIbTaTOB

C. JIeSITEIBHOCTD [0 KOOPAMHUPOBAHHIO pabOTHI IPYTUX JIFOACH
d. paznmenenue Tpyaa Ha OT/AEIbHBIE KOMIIOHEHTHI

7 K ¢pyHKIMSIM MEHE)KMEHTA HE OTHOCHUTCS

a KOMMYHHUKAITIH

0. IMIaHMpOBaHUE

B.  MOTHBAaIUs

r Opranuzanus



8 OpranuzannoHHas KyJabTypa — 3TO

a. COBOKYINHOCTb  pa3MYHbIX BHUAOB  JIEATEJIBHOCTH W  B3aMMOOTHOIICHUH,
YIIOBJIETBOPSIOIIAs HOTPEOHOCTH PaOOTHUKA B MOJACPIKKE, YBAKCHUN U TTOJIOKHUTEIHLHON OI[CHKE
pe3yJbTaTOB

b. npeobranatonuii ciocod MOCTPOCHUS OTHOIICHHIA C JIFOAbMH

C. Habop NomyuieHHuH, yOexaeHU!, IICHHOCTe U HOpM, pa3leNsieMbIX BCEMHU YJieHAMHU
OpraHu3aluu

d. aTuHOE noBeieHre PaOOTHUKOB OPTaHU3ALMK IO OTHOUICHHUIO K CBOUM KIIMEHTaM

9 Kakue (akTopbl OTHOCATCS K BHEITHEH cpejie MPsIMOT0 BO31CHCTBHS?

a. KyJabpTypa

b. moTpebutenu

C. DKOHOMHKA

d. KOHKYpEHTBI

€. MOJINTHUKA

f. 3aKoHBI

€. IOCTaBIIUKU

10 OpranuzanmoHHasi CTPYKTypa, B KOTOPOM JEJEHHE Ha DJJIEMEHTHl U OJIOKH
OCyIIecTBIsIeTCs TM0O0 MO BHJIaM TOBAPOB WIJIM YCIIYT, TUOO MO rpyrnaM norpedureneii, 1modo mno
peruoHam peanu3yeMbIX TOBapOB Ha3bIBACTCSI

Kpamkue memoouueckue ykazanus

TecTroBble 3amaHusl COCTOSIT M3 BONPOCA M HECKOJBKUX BapUaHTOB OTBeTa. PemeHue
IpeJcTaBiIsieT co00i ykazaHue HoMepa Bompoca U OyKBY, KOTOPOH 0003HaueH MpaBUIbHBIN, 110
MHEHUIO CTYJ€HTa, BApHAaHT OTBETA.

Llkana oyenxu
Bamner | Onmcanne
CdopmupoBasiiieecst CHCTEMaTHIECKOE 3HaHHE 00 OCHOBHBIX NIPUHIIMIAX U HHCTPYMEHTAaX MECHEPKMEHTA, METO/1a
9-10 X IJIJAHUPOBAHUS, OPTaHU3allUM, MOTUBALIMU 1 KOOPJUHALIUY IEATEIBHOCTU CTPYKTYPHBIX NOJPA3AEICHUN U OTAEN
bHBIX COTPYAHUKOB
B ICJIOM Cq)OpMI/IpOBaBHIeeCH 3HaHue 00 OCHOBHBIX IMpuHOUIaxX U HHCTPYMCHTaX MEHEIPKMEHTa, METOJaX IUIAaHUPO

6-8 BaHUs, OpraHru3alyi, MOTHUBalUM U KOOpAUHAIIUU ACATEIBHOCTU CTPYKTYPHBIX Honpaweneﬂnﬁ 1 OTACJIBHBIX COTP
YAHUKOB

35 Hemnonnoe 3Hanne 00 OCHOBHEBIX TIPUHINIIAX U UHCTPYMEHTaX MCHCH)KMCH’I;&, METOAaXx IIAaHUPOBAHUA, OpraHru3aln
¥, MOTUBAIUU U KOOPAUHAINU ACATCIIbHOCTU CTPYKTYPHBIX NTOAPA3ACICHUN U OTACIIBHBIX COTPYAHUKOB

1-2 CDparMeHTapHoe 3HaHHE 00 OCHOBHBIX NpuHOUINax 1 HHCTPYMEHTaX MeHe}l)KMeH”l:’a, METOJIax MJIAaHUPOBaHUA, OpraH
n3alnu, MOTUBAIUW U KOOpAWHAIUHN NEATCIbHOCTH CTPYKTYPHBIX NOJAPAa3ACJICHUN U OTACIIBHBIX COTPYIHUKOB

0 OTCyTCTBI/Ie 3HAHHS 00 OCHOBHBIX NpuHOUNax 1 MHCTPYMEHTaX MEHCIPKMEHTA, METOIaX IJIAaHUPOBaHUA, OpraHu3a

[I1H, MOTHBAIIMH U KOOPAWHALINY JEITEIFHOCTH CTPYKTYPHBIX ITOIPa3ICICHHI M OTIEIBHBIX COTPYIHHKOB

5.2 3ananus nJ9 penreHus Keiic-3agaum

Ketic-3amaua «ConuaabHO OTBETCTBEHHAS KOMITAHMS))

Curyanus: Komnanusa «TexHocTpoiiMeTamin IpOU3BOAUT arperarsl JUisl IPOU3BOACTBEH-
HBIX 1€XOB MeTajnypruueckux kommanuii c¢ 1989 roma. Cepreii MuxaitioB u ero
Opar Uropr wu3o0penu arperar, KOTOPBIA CHHXKAl OTXOJbI OT MPOM3BOACTBA MPUMEDP-
HO B 2 pa3a, U peIInjIn OpraHn3oBaTh KoMranuio. C Toro MoMeHTa Ou3Hec OpaTheB MOCTEIIEHHO
poc u pa3BuBaiicad. OnHako Cepreil roBOpUT: «XOTsI Mbl BECbMa MPEYCIEBAEM B SKOHOMUYECKOM
riaHe, OOJbIEe BCETO MBI TOPJIUMCSI CBOMMH 3THYECKUMU IIeHHOCTSMU. [lo cyTH, rmaBHOe, 9TO
MBI cTapaemcsl JeJaTh,- 9TO MpOJaBaTh CBOM HUAeW». Peub umeT o0 uAesX, OCHOBAHHBIX
Ha HEU3MEHHOM CTPEMJICHMM KOMIIAaHUM K COIIMAIBHOM OTBETCTBEHHOCTH OwW3Heca.
B rtexHonormyeckoM = mpouecce  KOMIIAHMM  MPAKTHUYECKHM  OTCYTCTBYIOT — IPOU3-
BOJICTBEHHBIE OTXOAbl. Hampumep, ocTaBmuiics JOM HIAET JUOO0 B TEpEIUIaBKY, JHOO
KaKk OCHOBa [UIsl CTPOUTENbCTBA 3JaHUN, THOO OTHAETCS «XYAOKHHUKAM», CO3AI0LUM
MPOU3BEJECHUSI HCKYCCTBa W3 MeTaumdyeckux geraneid. Kpome toro, Cepredl npemaer
yIop Ha TO, YTO HCIOJb3yeMO€ B IMPOU3ZBOJCTBE CHIPhE MJOHKHO OBITh DKOJIOTHYECKU
palMoHANbHBIM. Tak, B KOMITAHHUHM HWCIOJB3YIOT TOJBKO OTEUECTBEHHOE JKOJIOTHYE-
CKO€ ChIpb€ U MPUHIMIHAIBHO BBICOKO JEp’KaT KOHTPOJIb HAJ BOIPOCAMH 3KOJOTUHU



u Oe3omacHOCTH Tpou3BoAcTBa.KpoMme skomormueckoil cocrapisitoieii OnM3Heca, B KOMIIAHUU
0OJIBIIIOE 3HAYCHHME NPHIACTCS y4acTHIO PaOOTHUKOB B yIrpaBiieHWH (GUPMON W B €7 KU3HU
B0oOOIIEe (B OCOOGHHOCTH, YTO KacaeTcs MOJMTUKH B oOjacTu mepcoHana). PaGoTHUKHM mOmy-
yapor npemun (10 40% OT OCHOBHOW 3apIulaThl) 3a IOCEHICHHWE PAa3JIMYHBIX KOpIOpa-
TUBHBIX MEPONPUATHI (oOpa3oBaTenbHbIX, CIIOPTUBHBIX, OJIarOTBOPHUTENIBHBIX).
Kommanusi Takke aKTUBHO OTHOCHUTCS K TpoOjemMe HaiiMa MHOTOOOpa3HOro Mepco-
Hama. Hanpumep, Ha mNpou3BOACTBE pPAOOTAOT JIOIM TPAKTHYECKA BCEX BO3PACTHBIX
TPYNIl W Pa3jMyYHBIX HAIMOHAJIBHOCTEW. bnaromaps cBoeMy MOAXOIy, OCHOBAaHHOMY Ha
COHHaHBHOﬁ OTBC€TCTBCHHOCTH, KOMIIaHHUA 6bIJIa HCOJAHOKPATHO OTMCUYCHA pPa3IMYHbIMU
Harpajgamu, OJHaKoO 3TO ckopee memano Ceprero pa3BHBAaTh CBOM OM3HEC, MOCKOJBKY B €ro
IJIJaHaX HaMEUeH BBIXOJ| Ha HOBBIC PBIHKU M, C 3TOW TOYKH 3PEHMs, HE Pa3yMHO JEpPKaTh TaKOH
YPOBEHb COLMAIBHON OTBETCTBEHHOCTH, TaK KaK 3TO JIMIIb YBEINYHBACT PACXOIbI.

Bompocsr :

1. Crour nM pagy AOJTOCPOYHOM TMEpPCHEKTUBBI CHHU3UTh YPOBEHb COLUATBHOU
OTBETCTBEHHOCTH U OOJbIIE COCPEAOTOUUThCS Ha mnpuObum? OOOCHYWTE CBOH OTBET
c HCIOJIb30BaHUEM MPUHIIUIIOB ATUYECKOMN apryMeHTallUu.
2. ToBops 0 couuanbHOM OTBETCTBEHHOCTH, Kak Bbl aymaere, KOMIIEHCUPYIOT
JU TPENpUATHs CBOM OTPHUIATENbHBIA BKJIAJ B JKOHOMHUKY, 3KOJOTHIO, COLIMYM HIIU
Ke CKopee CO3/1Ak0T BUJIUMOCTH?
3. Ha Bam B3I, wuMeer s OW3Hec 00sM3aHHOCTH mepen oOmectBoM? B yem
OHH COCTOAT?

Kpamkue memoouuecxue ykazanus

Brinonnsst 3ananusi, CTyACHT JODKEH PYKOBOJCTBOBATHCS 3HAHUSIMU, MOJIYYCHHBIMU HA
JICKIIMOHHBIX 3aHATHUSIX U B XOJIe CAMOCTOSITENIbHOM paOOTHI.

IlIxana oyenku

Bamnel Onucanue
CdopmupoBagiiieecs CHCTEMAaTHUECKOE 3HAHUE 00 OCHOBHBIX MPHHIUIIAX U HHCTPYMEHTAX MCHEKMEHTA, METOT
5 ax [UTAaHUPOBAHUS, OPraHU3alKi, MOTUBAIIUN U KOOPAMHAIUH JIESTEIILHOCTU CTPYKTYPHBIX MOJpa3/IeIeHui U 0Tl

€JIbHBIX COTPYJHUKOB
B nenom copmuposasieecs 3HaHHE 00 OCHOBHBIX IPUHIUIAX M HHCTPYMEHTAX MEHEPKMEHTa, METOJaX [UIaHUP

4 OBaHUS, OPTaHH3ALNH, MOTHBALUH U KOOPAWHALNH JESITEIEHOCTH CTPYKTYPHBIX ITOAPa3IeNICHHI H OTJEIBHBIX CO
TPYAHUKOB

3 HenonHoe 3HaHue 00 OCHOBHBIX MPUHIIMIIAX U HHCTPYMEHTAX MECHE/DKMEHTA, METO1aX TUNIAHUPOBAHMS, OpraHu3all
W1, MOTHBAIIMU ¥ KOOPJIMHALIMY ACATEIbHOCTH CTPYKTYPHBIX MOJIPA3/ICICHUN U OTACIBHBIX COTPYIHUKOB

12 ®OparMeHTapHOE 3HaHNE 00 OCHOBHBIX IPUHIINIIAX U HHCTPYMEHTaX MCHG,II)KMGHTa: MeTOJaX TUIaHUPOBaHMA, Opra
HU3aIM{, MOTUBAIIUHI W KOOPIMHAIIMHU IESATEIBHOCTH CTPYKTYPHBIX NOJPA3AETICHUI U OTIEIBHBIX COTPYTHHKOB

0 OTcyTcTBHE 3HaHUS 00 OCHOBHBIX IPHHIUIIAX M HHCTPYMEHTaX MEHEKMEHTA, METOJaX IUTAHUPOBAHUS, OPTaHU3

alyy, MOTUBALlMK U KOOpAWHAUU NEATCIBbHOCTH CTPYKTYPHBIX noz[pasz[eneﬁnﬁ 1 OTACJIbHBIX COTPYAHHUKOB

5.3 IlepeueHpb TeM JOKJIAA0B, COOOLLIEHUIT

JlaiiTe moHsATHE OpraHU3aluu

B 1em cocTouT CYIITHOCTH MPOIECCHOTO MOAX0/1a K YIIPaBICHUIO?
JlaiiTe xapaKTepUCTHKY OCHOBHBIX (DYHKIIUH yIIpaBIeHUS
KaxoBbl ocHOBHBIE ()aKTOPBI BHEIIHEH Cpebl OpraHu3aIuu?
[Tepeuncnure ypoBHH ympasieHus. Oxapakrepu3yite paboTy MEHeIKepa Ha KaXKI0M U3
YPOBHEW yIpaBiIeHUs

Yto Takoe dTHKA MEHEKMEHTA

Uto Takoe conuanbHas OTBETCTBEHHOCTh OpraHu3auu’?
Muccus, ey U HIEHHOCTH OpraHu3aluu

Ponb koMMyHUKanuii B npouecce yl'[paBJ'IeHI/IH

10 Copaeprxanue noHaTui "Buusinue ' u'"Bnactp"

agbrwbE

©o~N>

Kpamkue Memoouyeckue yKasaHus



BrinosHss 3aganus, CTYAEHT JOJKEH PYKOBOACTBOBATHCA 3HAHUSMH, IOJYYEHHBIMU HA
JIEKIIMOHHBIX 3aHATUAX U B XOJIE CAMOCTOSATEILHON PaOOTHI.
IIxana oyenku

Bamier Onmucanue
CdopmupoBasiieecst CHCTEMAaTHUECKOE 3HAHUE 00 OCHOBHBIX TIPUHIIUTIAX U MHCTPYMEHTAX MEHEPKMEHTA, METO.T
3 ax [UIAaHUPOBAHUS, OPraHU3alK, MOTUBALIUN U KOOPAUHAIIUH JIEATEILHOCTU CTPYKTYPHBIX HOpa3/ieIeHui U 0T

CJIbHBIX COTPYHUKOB
Henonnoe 3Hanne 00 OCHOBHBIX MPUHOUIIAX U HTHCTPYMEHTAX MEHE/DKMEHTA, METOJaX IUIAHUPOBAaHUsA, OpraHu3aIl

2 WH, MOTHBALUH U KOOPAMHALIMH JESITEIbHOCTH CTPYKTYPHBIX IMOAPA3ICICHUN H OTICIbHBIX COTPYAHUKOB

1 ®dparMeHTapHOE 3HaHUE 00 OCHOBHBIX MPUHIIUIIAX U HHCTPYMEHTaX MCHEKMEHTA, METO IaX TUIAHUPOBAHHUS, Opra
HU3allM1, MOTHBALIMU ¥ KOOPJUHALIUY ESTEIbHOCTH CTPYKTYPHBIX MOIpa3AeIeHUH U OTAEIbHBIX COTPYTHUKOB

0 OTcyTcTBHE 3HaHUS 00 OCHOBHBIX NPHUHIUIAX M HHCTPYMEHTaX MEHEKMEHTA, METOJaX IUIAaHUPOBAHU, OPTaHU3

aIlMK, MOTHUBAIMU ¥ KOOPIMHAINH AESTEIbHOCTU CTPYKTYPHBIX MOIPa3AeCHUI U OTAEIbHBIX COTPYIHUKOB




TecToBBIE 3a1aHUA

Homep BepHblii oTBeT Kpurepun
3alaHusA

1 0 1 6 — moJHOE MPAaBMWIIBHOE COOTBETCTBUE
0 6 — ocTasbHBIE ClTy4au

2 §) 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasbHBIE CITyYau

3 0 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

4 r 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

5 a 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasibHbIE CITyyau

6 0 1 6 — mosIHOE MPaBUILHOE COOTBETCTBUE
0 6 — ocranbHBIE CTy4an

7 a 1 6 — coBnajsieHNe C BEPHBIM OTBETOM
0 6 — ocranbHbIE CTy4an

8 c 1 6 — mosiHOE MPaBUIILHOE COOTBETCTBUE
0 6 — ocranbHbIE CTy4an

9 b,d, f, g 1 6 — coBmaiecHUEe ¢ BEpHBIM OTBETOM
0 6 — ocTasibHBIE CITyyau

10 IVUBU3NOHAILHOU 1 6 — mo;THOE MPaBHILHOE COOTBETCTBHUE
0 6 — ocTasibHbIE CITyyau

IIpumepHBIi epeYeHb BONPOCOB /15 I0KJIAJA0B U COO0IICHUI HA ceMUHAape

1. JlaiiTe moHsATHE OPTaHU3ALMHU

Opranuszanus - 3TO TpyIIa JOAEH, CO3HATEIbHO KOOPAWHUPYIOMIMX CBOK JAESITENBHOCTH IS
JIOCTHKEHUS 00IIeH 11eJTN WIIH LIeTIeH.

2. B ueM cOCTOMT CyHIHOCTH NMPOLECCHOT0 MOAX0AA K YIPABJIeHHI0?

[IporieccHBI MOAXOM paccMaTpUBAET YIpaBIEHHWE KaK CEPUI0 B3aMMOCBSI3aHHBIX (YHKIIUN
(mmaHUpOBaHUE, OPraHU3AIIHs], MOTHUBAIIUS, KOHTPOIIh ), KOTOPBIE BHIMIOIHAIOTCS TOCIEI0BATEIHEHO
WIM TApajuIeNIbHO Ui JOCTHIKEHHUs LEeJIed OpPraHu3aluu. YIPABICHHE PAacCMaTpUBAETCS Kak
HEIIPEPBIBHBIN MpOLIECC.

3. JlaiiTe XapaKTepUCTUKY OCHOBHBIX (pyHKIMI ynpaB/ieHus

IInanupoBanue - ompeneneHue Leled M MyTedl ux JocTvkeHus. OpraHusanus - CO3/IaHHE

CTPYKTYPBI U CUCTEMBI IJId B(I)(I)CKTI/IBHOFO BBIIIOJIHEHHUS IJIaHOB. MOTHBAIIUS - 3TO HOGY)KI[GHI/IC
COTPYOAHUKOB K JOCTHUKXCHHUIO Henen OpraHu3anuu. KOHTpOJ'IB - HU3MCPCHUC PE3YJILTATOB,
CpaBHCHHC C INIaHAMHU U BHCCCHUC KOPPCKTHUPOBOK.

4. KaxoBbl OCHOBHbIE (paKTOPHI BHEIIHEH Cpeabl OpraHu3anum?

IIpsimoro BoO31elCTBHA: MOCTABIIMKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHBI, PETYITHPYIOIINE
opranbl. KocBeHHOro BO03/1elCTBHA: >KOHOMHKA, IMOJUTHKA, TEXHOJOTUH, COLUOKYIBTYPHBIE
(haKkTOpBI, MEXIYHAPOTHBIE COOBITHS.



5. Ilepeuncuanrte ypoBHHU ynpasijeHus. Oxapakrepusyiite padoTy MeHeIKepa Ha KaXK/I0M U3
YPOBHeM ynpaBJieHU sl

Hu3oBoil ypoBeHb (OmepalMoOHHBIN) - HEMOCPEACTBEHHOE YIIpaBlieHUE pabOTON COTPYAHHUKOB,

BBIMIOJIHEHHE KOHKPETHbIX 3ajnad. CpenHuil ypoBeHb (TaKTUYECKUN) -KOOpAMHALMS pPadbOThI

HU30BBIX MEHEKEPOB, peaju3allus IJIaHOB U cTpaTeruil. Beicimii ypoBeHb (CTpaTerniyeckuii) -

orpezieNieHue 1eiei OpraHu3aluu, pa3padoTka CTpaTerud, IPUHATHE KIIIOUYEBbIX PEIICHUH.

6. YTo Takoe 3ITHKA MeHeI)KMEHTA

OTHKa MEHEIKMEHTa - 3TO COBOKYINHOCTb MOpPaJbHBIX MPUHLMIIOB U HOPM, KOTOPBIMHU

PYKOBOZCTBYIOTCSI MEHE/IPKEPHI B CBOEH AESITEIBbHOCTH, IPUHUMAs! PELIECHUS M B3aUMOJEHCTBYS C

COTPYIHUKAMU, KJIMEHTaMH, TOCTABIIMKAMH U OOLIECTBOM B LIEJIOM.

7. Urto Takoe coHAJbHASA OTBETCTBEHHOCTH OpPraHu3anuu?

ConuanbHasi OTBETCTBEHHOCTh OPraHU3allMU - 3TO 00s3aTeIbCTBO OpraHU3alliu JeiiCTBOBaTh B

UHTEepecax oOOIIecTBa, YYUTHIBATh COLMAIBHBIE M SKOJOTHUECKUE TMOCIEICTBHS CBOCH

JESITEIbBHOCTH, BBIXO/IS 32 PAMKHU TpeOOBaHU 3aKOHA U SKOHOMHUYECKOU BBITO/IBI.

8. Muccus, ueju U HEHHOCTH OPraHUu3aluu

Muccus - ofuiee npenHa3HaYeHHE OpraHU3alliu, €e posib B oOmiectse. Llenu - roHKpeTHBIE,

U3MEpHUMBbIE, TOCTH)KUMBIE, PEJIEBAHTHbIE M OIPAaHUYEHHBIE BO BPEMEHU PE3YJbTaThl, KOTOPBIX

OpraHu3alysl CTPEMUTCS JOCTHYb. LleHHOCTH - gPUHLHUIBI W YOSXKIEHHUS, KOTOPBIMHU

PYKOBOJICTBYIOTCSI COTPYIHUKHU B CBOCH JIEATENFHOCTH, (POPMUPYIOIINE KYIBTYPY OpraHU3alNH.

9. PoJib KOMMYHUKAIIMi B Npouecce ynpaBjieHUs

KoMMyHMKaIMK SBISIOTCS CBS3YIOIIMM 3BEHOM MEXAY BCeMHM (YHKUUSMHU YIPaBICHUS.

ObecneunBatoT oOMeH uHGpOpMAIMEH, KOOPAMHALUIO ACWCTBUN, MOTHUBALIMIO COTPYAHHKOB,

peanu3aluio IIaHOB U KOHTPOJIb PE3YIbTaTOB.

10. Conep:xkanue nousituii ""Biausinue' u'' Biaacrp"

Bnustaue - 370 criocoOHOCTH OKa3bIBaTh BO3JCHCTBUE HA MOBEICHUE M YOSKICHHS APYTHX JIFONIEH.

BrnacTtb - 3T0 c10cOOHOCTB 3aCTaBNIATh JPYTUX JIOEH BBIMOIHATH CBOM PEIICHUS, aXKEe €CIIU OHU

HE COIIacHBI. BiiacTh MOXXeT OBITh OCHOBaHA Ha PA3IMYHBIX MCTOYHHUKAX (IOJDKHOCTH, 3HAHHMS,

xapu3ma). BramsHue - Oonee mupokoe TOHATHE, HE BCEra CBsi3aHHOE C (HOpMaTbHBIM

MIOJIOKEHHUEM.

Kpurepuu oneHku:

1. TIlpaBunbHOCTH OTBETa (OTCYTCTBHE (PAKTHUECKUX OLIHNOOK)

2. TlomHora oTBeTa (packpbiTHE 00BEMa UCTIONB3YEMBIX ITOHSITHI)
3 6 — noyHBINA NPaBUIIbHBIA OTBET;

2 0 — mpaBWIbHBII OTBET, HO HEIOCTAaTOUHOE 0OOCHOBAHUE;

1 6 - HenoNHBINA OTBET (MMEIOTCs 1-2 OMMOKU UM HETOYHOCTH );

0 6 — ocTanbHBIE ClTyyan.

IIpumep keiic-3aga4u
OtBeTt Ha kelc-3a1a4y «ConMATbHO OTBETCTBCHHAS] KOMITAHUSD)

Bonpoc 1 Crour JM pagu A0JIrOCPOYHOH NePCNEKTHBbI CHU3UTh YPOBEHb COLMAJIBLHOM
OTBETCTBEHHOCTH H 00JIbIlIE COCPeIOTOYUThCH Ha npuObLIn? OO00CHYliTe CBOH OTBeT.
Kommannm "TexHocTpoiiMeTayn" HE CTOMT CHHYKAaTh YPOBEHb COILMAIBHOM OTBETCTBEHHOCTH
panu KpPaTKOCPOYHOI'O YBEJIUUYEHUS IpUOBLIH. ConuanpHas OTBETCTBEHHOCTb
"TexHoCTpoiiMeTa1" IPUHOCUT O3y HE TOJBKO KOMIAHUM (B BHJIE PEIyTallH U JIOSUIbHOCTH
COTPYAHUKOB), HO M OOIIECTBY B 1LeJIOM (DKOJOTHs, 3aHATOCTb, KynbTypa). CHuKEHUe
COLIMAJIbHOW OTBETCTBEHHOCTH MOJKET YBEJIMYUTH MNPUObLIb, HO NPUBENET K HETraTUBHBIM
NOCHEACTBHUIM Ui obmiectBa. CieoBaTeNbHO, 3TO He OyJeT YTHIUTAPHO BEPHBIM PEIICHHEM.
Takxe koMmaHusi B3sja Ha ce0s 00s3aTeNbCTBa MO 3aLIUTE OKPYXKAIOIIEH Cpelbl, MOIepiKKe
COTPY/ZHMKOB U BHECEHHIO BKJaJa B pa3BuTue oOmectBa. OTKa3 OoT 3TUX 00s3aTenbCcTB OyneT
HapyIIeHHEeM MOpaibHOIo Joira. B coBpeMeHHOM Mupe NoTpeOuTeIn U UHBECTOPHI BCe OObIlIe



[EHST COLMAIHLHO OTBETCTBEHHBIC KOMIIaHWU. KoMIaHUM ClieyeT UCKATh CIIOCOOBI MOBBIIICHUS
3¢ ()EeKTUBHOCTH U CHUXEHUS U3/EPKEK 0€3 CHMKEHMsSI YPOBHS COI[MAIILHON OTBETCTBEHHOCTH.
Hanpumep, ontumu3zanus npon3BOJICTBEHHBIX MPOIECCOB, BHEPEHUE HOBBIX TEXHOJIOTHUH.

Bomnpoc 2. I'oBopsi 0 couaJIbHOII 0TBETCTBEHHOCTH, KaKk Bbl 1ymaere, KOMIIEHCUPYIOT JIU
NpeInpusATHs CBOH OTPULATEIbHBINA BKJIAJ] B IKOHOMUKY, IKOJIOTHI0, COIIUYM WJIH JKe CKopee
€031a10T BUAUMOCThH? OHO3HAYHOTO 0TBeTa HEeT. CUTYyalHsi CUIIbHO Pa3inyaeTcs B 3aBUCUMOCTH
OT KOMIIAaHMM, OTpaciu U cTpaHbl. HekoTopble KOMIAHMHM ACHCTBUTEIBHO CTPEMSITCS
KOMIIEHCHUPOBaTh CBOM OTpUIATeIbHBIA BKIa[. Hampumep, MHBECTHPYIOT B SKOJIOTHYECKHUE
MIPOEKTHI, MOAJECPKUBAIOT COLIMAJIbHBIE TPOTPaMMBI, yAydllnaloT yciioBus Tpyaa. K coxanenuto,
MHOTHE KOMIIAHHHM 3aHUMAIOTCs "3eleHbIM mmapoM" (greenwashing) - cO3Mal0T BUIAMMOCTH
COLIMANILHOM OTBETCTBEHHOCTH, YTOOBI YIYYIIUTh CBOM UMUK, HE MpPEANpPUHUMAs PeasbHBIX
neiictBuii. ConMaIbHO OTBETCTBEHHBIC KOMIAHUHU OTKPBHITO MYONHKYIOT HH(POPMALIUIO O CBOCH
JIeATEILHOCTH B 00JIACTH YCTOMYMBOTO PA3BUTHSL.

Bonpoc 3. Ha Bam B3misig, uMeeT Jin OM3Hec 00s1I3aHHOCTH nepea o0mecTBoM? B yem onu
cocrosT? bru3Hec nMeer 003aHHOCTH TIepe]] OOIIECTBOM, KOTOPHIE BBIXOIAT 32 PAMKHU ITPOCTOTO
cOOJIO/ICHUsT 3aKOHOB W yIUIaThl HAJIOroB. Tak Hampumep, SKOHOMHUYECKHE OOsI3aHHOCTH
BKJIIOUYAIOT MPOU3BOJICTBO TOBAPOB U YCIYT, HEOOXOAUMBIX OOIIECTBY; CO3/JaHUE PAabOUYUX MECT;
yIIaTa HajJoroB, 0OECIICUNBAIINX (PMHAHCUPOBAHHUE TOCYJAPCTBEHHBIX IPOTPaMM; BHEPECHUE
WHHOBAIIMM, CIIOCOOCTBYIOIIMX JKOHOMHUYECKOMY POCTY. OKOJIOTUYECKHE OOS3aHHOCTH:
MUHUMU3AWS HETAaTHBHOTO BO3/ICHCTBHUS Ha OKPYKAIOIIYIO Cpeny; 3P PEKTUBHOE UCTIOIB30BaHUE
PECYpPCOB; BHEAPEHHE HKOJIOTMYECKU YMCTHIX TEXHOJOTUW; yTUIM3auus oTxoaoB. CouunanbHble
00s13aHHOCTH: cO3[laHhe 0e30MacHbIX M KOM(MOPTHBIX YCIOBUW Tpyla; CHOpaBeIMBas OIUIaTa
TpyZJa; MOAJiep>KKa 00pa3oBaHUS M KYJIbTYpbl; y4acTHE B OJIarOTBOPUTEIBHBIX Mporpammax;
cOOJII0/ICHHE TIPaB YeIOBEKa. DTUYECKas OTBETCTBEHHOCTh: BEJCHUE YECTHOTO M IPO3PAYHOTO
Ou3Heca; cOOJIIOIEHNE ATUYECKUX HOPM U TPaBWI ; MPOTUBOJCWUCTBHE KOppyHuuu. busnecy
HEOOXOJUMO CTPEMUTHCS K OallaHCy MEXIY IKOHOMUYECKOW 3(P(HEKTUBHOCTHIO U COIUAIBHOMN
OTBETCTBCHHOCTLIO. 3T0 HE TOJIBKO 3TUYHO, HO U BBII'OJJHO B I[OJIFOCpO‘IHOﬁ HepCHeKTI/IBe.

Kpurepuu onenku:

1. IlpaBunbHOCTH OTBETA (OTCYTCTBUE (PAKTUYECKUX OLIMOOK)

2. IlonmHota oTBeTa (pacKkpbITHE 00BEMA UCIIOJIb3YEMBIX MOHSATHH)
3. O00OCHOBaHHOCTb OTBETA (HAJIMYNE APTYMEHTOB)

5 6 — noyHBIN NPaBUIIbHBINA OTBET;

4 © — mpaBWJIBHBIN OTBET, HO HEIOCTATOYHOE 0OOCHOBAHMUE;

3 6 — 1aH HEMOJHBIN OTBET, HO BBICKA3aHO CBOE MHEHHE

2 0 - HenoJHBINA OTBET (MMEroTCs 1-2 OMMOKU UM HETOYHOCTH);
1-0 6 — ocTanbHbIE CITyYau.
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