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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Ienpto wu3yyeHuss AUCUUIUIMHBL «OCHOBBI MEHEIXKMEHTAa B IPO(ecCHOHATIBbHON
NESITeIbHOCTH» SBJISIETCS OOydeHHEe TEOPEeTHYECKMM OCHOBAM YIPABJICHUS COLMAIBHO-
9KOHOMHYECKOM CHCTEMOMH, CYIIHOCTH, HPUHIMIAM, 3aKOHAM WU CIOCO0aM OpraHu3aluu
YIIPaBJIEHYECKOH AeATEIbHOCTH, HAIIeICHHON Ha IPEANPUHUMATEIBCKUAN yeTieX U (popMupoBaHue
KOMILIEKCa MPAKTUYECKUX 3HAHUH W HABBIKOB OpraHu3alMd M >(PQPEKTHUBHOIO YyIpaBlICHUS
¢GupMoii ¢ y4ETOM BIMSHHS PA3IMYHBIX BHYTPEHHUX U BHEITHUX (PaKTOPOB.

enp wm3yueHuss aucuMIUIMHBL «OCHOBBI MEHEKMEHTAa B  NIPOQPecCHOHATbHON
JESATEIIbHOCTHY JIOCTUTaeTCs IOCPEICTBOM PELICHUS B Y4E€OHOM IIpoLIecCe 3a1a4:

- TOJyYEHHUE CTYIACHTAMM 3HAHUM O CYIIHOCTH MEHEIKMEHTA, €r0 UCTOPUH, OCHOBHBIX
NOAXOAAX M NPHUHLMIAX YIPAaBICHUSA, METOAAX IPUHATHUS YIPABICHYECKUX PpELICHUH,
TEHJIEHLUSX 1 OCOOEHHOCTSAX Pa3BUTHS MEHEIXKMEHTA B COBPEMEHHBIX YCIOBHSIX;

- U3y4eHHE CTYACHTAaMH 0COOCHHOCTEH yIpaBIeHYeCKOH NesITeIbHOCTH, €€ COAepKaHuUs B
YCIIOBUSAX PHIHOYHBIX OTHOLICHMI;

- BBIPa0OTKa y CTYIEHTOB YMEHHUS aHAJIU3UPOBATh M JIMATHOCTUPOBATH KOHKPETHHIC
CUTYyalluH, CTABUTH LEJIH, 3a1a41 U HAXOIAUTb METObI UX PELICHUS;

- IpUOOPETEHNE CTYACHTaMU IPAKTUUYECKUX HABBIKOB BHIOOPA ONTUMAJIBHBIX TEXHOJOTUI
MEHEKMEHTA IPH BbIXO0J1€ POCCUHCKUX (DUPM B Cpely MEKIYHAPOIHOT0 OM3HECa;

- Pa3BUTHE y CTYJEHTOB HaBBIKOB TBOPYECKOTO MCIOJb30BaHUs MPUOOPETEHHBIX 3HAHUIN
U YMEHMH IPU U3yYEHUHU APYIHX yUEOHBIX KypCOB U TUCLUILJIMH HAPaBICHUS.

[TmanupyeMbIMH pe3ylibTaTaMyd 0Oy4eHUS MO AUCIUILINHE (MOIYJIIO), SIBISIOTCS 3HAHUS,
yMeHUs, HaBbIKU. [lepeueHb MmiIaHUpPYEeMBIX pe3ysbTaTOB OOyUeHHs MO AUCLUILIUHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJlbTaTaMU OCBOEHHUS O0Opa30BaTEIbHOM IPOrpaMMBbL,
npezcTaieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILIHHBI (MOTYJIs)

PesynbraTel 00y4yeHHUs 10 JUCIUIIINHE
Ko u Konn
OpMYJINPOBKA
Hassanne OIIOIT dopMyIHpoBKa (bﬂi ,Z[IZKa fopa Kogn
BO, cokpamenHoe
KOMIETEHIUK JOCTHKEHUS pe3yib dopmynupoBKa pe3ysbTara
KOMIIETEHIINH
Tara
29.03.05 VK-2: VK-2.5k : Pl 3nanue | Onpeznenser Held U 3aJa9u
«Kouctpyupoanue | Criocoben AHanusupyer YIPAaBJIEHUS CTPYKTYPHBIMU
W3JIeNINI JeTKOMN OIpEACATh pe3yJIbTaThl MoIpa3ieNIeHusIMUA 00HEKTOB
MIPOMBIIIJICHHOCTHY» | KPYT 33734 B JeSITeIbHOCTH TYPHUCTCKOH cepbl
(b-KI) pamKax KOMAH/JIbI C P12 | Ymenue | Vcmonb3yeT OCHOBHBIC
MIOCTaBJICHHON | LENbIo METO/Ibl 1 IPUEMBI
e u MOBBIIICHHUA MJIAaHUPOBAHUSA, OpTaHU3ALIUH,
BEIOMpATH 3¢ PEKTHBHOCTH MOTHBAIIMH U KOOPAMHAIINH
ONTHMANBHBIE | ee paboThI JEATETLHOCTH CTPYKTYPHBIX
CHoCco0bI NX TOZIpa3/IeIeHUI ¥ OTAEIBHBIX
pelIeHus, COTPYJTHHKOB OOBEKTOB
UCXOJIS U3 TYPHUCTCKOH cepsl
AEUCTBYIOWMX P13 HaBeix | OcymiecTBisieT KOHTPOJIb
IIPaBOBBIX JIEATENBHOCTH CTPYKTYPHBIX
HOpM, MOJIpa3 IeIICHI 00BEKTOB
HUMEIOINXCS TYPHUCTCKOH cepbl
pecypeos VK-2.6x : PA1 | 3nanme | OnpenessieT Ueiu U 3ana4yu
OrPaHV™CHUN [ QcymiecTBiseT yIPaBJIEHUSI CTPYKTYPHBIME
OpTraHU3aIMOHHOE MOIpa3 IeIeHISIMA O0BEKTOB
obecrieueHne TYpPUCTCKOH chepsl
BBITIOTHEHUS PA2 | Ymenne | Mcnons3yer ocCHOBHBIE
paboT Ha Bcex METOBI ¥ IPUEMBI
CTausIX MPOCKTa TJIAHUPOBAHMS, OpraHu3aInu,




MOTHBALUH ¥ KOOPIMHALUH
JeATEeIbHOCTH CTPYKTYPHBIX
HOZPAa3ACICHUI U OTACIBHBIX
COTPYAHHUKOB OOBEKTOB
TYpPUCTCKOH chepsl

P13 HaBrix | OcymiecTBisieT KOHTPOJIb
JIESTEILHOCTH CTPYKTYPHBIX
TOIpa3ieIeHI 00BEKTOB
TYPHUCTCKOH cepsl

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/ladll BOCIHTAHUS TapMOHUYHO
Pa3BHUTOM, MATPUOTUYHOW M COIMAJIBLHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCUHCKHUX TyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBble OpueHTHPBI BOCIIUTAHUS

BocnuTarteibHble 3a1a4n ®opmupoBanue HeHHOCTeH LleneBble OPHEHTHPBI

(I)OpMI/II)OBaHI/Ie rpamaﬂcxoifl MO3UIUU U NTATPUOTU3MA

dopMupoBaHHUE YyBCTBA TOPAOCTH 3a

nocTikerms Pocen CozupaTenbHblil TPy [Iupoxwuii kpyrozop

®opMHUpPOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEM

®opMupoBaHUE OTBETCTBEHHOTO Bzaumonomonis u

JMCIUIUIMHUPOBAHHOCTD
OTHOLICHHUS K TPYLy B3aUMOYBaXCHHE

(I)OpMI/II)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MbINIJICHUS

PasBuTHe TBOpUYECKHUX CITIOCOOHOCTEH 1 . [enenonaranue u
Co3unmaTensHBIN TPy
YMEHUS pelIaTh HeCTaHIAPTHBIC 3a0aul LEeNIey CTPEMIICHHOCTh

®opmMupoBaHUEe KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 00LIEHMS

®opMHpPOBaHUE HABBIKOB ITYOJIUYHOTO

. HocTounctso ['MOKOCTD MBIIILIEHUS
BBICTYIUICHUS U MPE3EHTAllUM CBOUX UAEH

2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OITOIT

Jucuumnnuaa «OCHOBBI MEHEKMEHTA B TPO(HEeCCUOHATLHOM eI TENbHOCTH» OTHOCUTCS K
JUCIUILIMHAM 0053aTeIbHON YacTH MOATOTOBKU OakanaBpa Mo HampasiieHuto «Typusmy».

3. O0beM AUCHUNIMHBI (MOAYJIS)

O6beM nuCHUIUIMHBI (MOIYJN) B 3aUeTHBIX EAMHHUIIAX C YKa3aHUEM KOJIMYecTBa
aKaJeMUYECKUX YacoB, BBIJCNECHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydarommmucs (MO BHJAM
yueOHBIX 3aHATUI) U HAa CAMOCTOATEIbHYIO paboTy, MPUBEIEH B TabauIe 2.

Tabnuua 2 — O6mas TpyJ0eMKOCTh AUCHUIUINHBI

Hassanue OITOIT Yacte | Cemectp Tpyno-

i CpPC
BO v (0DO) CMEOCTE O0OBbeM KOHTAKTHOH paboTHI (Yac)




v A Bueaynu-
®dopma gé’fg YAHTOpHAA TOpHas Dopma
o0yye- (g3 o O’) (3.E) Bcero arrec-
HUA nek. | mpak. | ma6. | IIA | KCP Tanuu
29.03.05
Konctpynposaritte | 34 | gy 3 2 9 4 4 0 1 o | 63 3
U3JeNHi JerKoi
HPOMBIIIICHHOCTH

4 CTpyKTypa U co/iepKaHue ITMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoxyJs) s 3@0

TemaTnueckuil miaH, OTpa)xawrLUil coaep)KaHue AUCLUILIMHBI (MIepeueHb pa3/esioB U
TEM), CTPYKTYPHUPOBAHHOE MO BU/1aM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, NpHUBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCUUTUTMHBL (MOYJIs), BUIIBI Y4€OHOU AEATETLHOCTH M (POPMBI
Tekyuero kourpousa st 300

Kon pe- Kos-Bo yacoB, oTBeIcHHOE Ha
Popma
Ne Ha3zBanue TeMbl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS
00y4eHUs
OO011as XapaKTepruCcTUKa OKJIaJ-COOOIIECHUI
1 1A Xapaxtep P/l 0.2 0.2 0 4 FOKIIA/L-COOBILICHTHH,
MEHEIKMEHTA Kelc-3ama4a, TeCT
Hcropust cTaHOBJIEHHS OKITAI-COOBIICHHE
2 | MeHeIKMEHTa M eTo Hay4YHBIe PA1 0.4 0.4 0 8 Ao H-I ’
Kelc-3ama4a, TecT
LIKOJIBI
BHEWHAS ¥ BHYTPEHHSSA OKJIA/I-COOOIEHNE
3 TP Pl 05 05 0 7 JIOKIIAII-COODIHCHHE,
cpe/ibl OpraHu3aun Kelc-3ama4a, TeCT
[TnanupoBaHue Kak OKITAI-COOBIICHHE
4 | BaxHeHmas QyHKIUS PA1 0.5 0.5 0 7 Ao LLI ’
Kelc-3ama4a, TecT
yIIpaBJICHUS
Opranu3zanys Kak (yHKIHS OKJIaZ-COOOIIEHE
5 | Oprammsauimt kak pymKit o 05 05 0 7 | Aoxman-coobmenne,
yIpaBJIeHHsS Kelc-3ama4a, TeCT
MoruBanus Kak QyHKIUS OKJIA/I-COOOIEHNE
6 ! by PI3 0.5 05 0 7 AOKIAI-COOBIIEHHE,
yIIpaBJICHUS Kelic-3a7a4a, TeCT
KoHTpob kak QyHKIHSL OKJIa/I-COOOIEHHE
7 P yrKu PII2 0.5 05 0 7 AloTdIa I-COODIICHHE,
yIpaBJIeHus Kelc-3ama4a, TecT
KOMMyHHKAIMK B CHCTEME OKJIa/I-COOOIEHNE
8 yHHian ! P13 03 03 0 7 AOKIIAZZCOODILICHTHE,
yrpasnenus Gupmoit Kelc-3ama4a, TecT
[puHsATHE YIIPaBIEHYECKUX OKJIa/I-COOOIEHHI
g | | puATHC YTIP PI3 0.3 0.3 0 4 AOTIA - COOBTICHHI,
pelieHuit Kelic-3a7a4a, TeCT
PyKOBOJICTBO: BIIACTh H OKJIa/I-COOOIEHNE
10 | DYROBOA P13 03 03 0 5 AOKIIAZZCOODILICHTHE,
apPTHEPCTBO Kelc-3ama4a, TeCT
Hroro no radauue 4 4 0 63

4.2 Conep:xxaHue pa3aejoB U TeM JUCHUILTUHBI (Moayas) niast 30

Tema 1 Obwas xapakmepucmura MeHeOICMeHmA.

Conepxanne Tembl: [IoHSITHE MEHEIKMEHTa W €ro POy B OOIIECTBEHHOM pa3BUTHU.
[Ipeamer HaykW ympaBieHHS. DJIEMEHTHI CHCTEMBI yrpaBiieHUs. DyHKIMKA yIpaBIeHUS M HX
B3aUMOCBS3b.  [IpHHIMIBI  ympaBieHWs.  MeTOABl  YHOpaBIEHHsS:  OSKOHOMHYECKHE,
aJIMAHUCTpATHBHBIE (OPTaHU3AIMOHHO - PACHOPSAUTENBHBIC), COIMATBHO- TICUXOJIOTHYECKHE U
UX Xapaktepuctuka. Opranuzamms Kak 00beKT yrnpasienus. [losaTiue 00 ypoBHSIX yIIpaBlIeHUSI.

@®opMBI U METOABI TMPOBEACHUS 3aHATHH TO TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
TexHosioruu: nekimonHoe B 90C Moodle, mpaktuyeckoe.

Buapl caMoCTOSTENT HON TOATOTOBKM CTYIEHTOB IO TeME: M3yYeHHE JOMOIHUTEITHHON
JHUTEPATYPBI TIO TEME.



Tema 2 Ucmopus cmaHno6ienus MEHeONCMEHmMa U e20 HAYUHble ULKOIbL.

Conepxanuie TeMbl: [IpeAnoChIKM BO3HHUKHOBCHHS HAyYHBIX TEOPHHA B YIPABJICHHH.
[IpencraBiaeHre O pa3IMYHBIX IMIKOJaX MeHeKMeHTa. OOImas XapaKTepUCTHKA IMPOIECCHOTO,
CHCTEMHOTO M CHTYAI[HOHHOTO MOIXO0J0B K YIPABICHUIO U UX OTIMYUTEIbHBIC OCOOCHHOCTH.
OcoOeHHOCTH pa3BUTHUS TEOPUM U IPAKTUKYU yIpaBiieHus B Poccuu.

@®opmMbl U METOHBI MPOBEACHHS 3aHATHH MO TeMe, MpHUMEHsIeMble 00pa3oBaTEIbHBIC
texHojoruu: teknuoHHoe B 30C Moodle, npaktudeckoe.

Busbl caMOCTOSITENIbHON TMOATOTOBKU CTYJICHTOB MO TEME: W3YyUCHHE JOTOJHHUTEIbHON
JUTEPATyPhI IO TEME.

Tema 3 Brewnss u 6HympeHHssa cpeobl Op2aHu3ayui.

Copepxanne Tembl: OmnpezeneHue BHeUIHEH cpenbl opranuzanui. OCHOBHbIE (hDaKTOPbI
BHEIIIHEH Cpefbl U UX B3aUMOCBS3b. XapaKTEPUCTUKH BHELIHEH Cpelibl: B3aUMOCBA3b (aKTOPOB,
CJII0’KHOCTh, HEONPEIEIEHHOCTD, IOJIBUKHOCT. OIpeiesieHne BHYTPEHHEN Cpeibl OPraHU3aluu.
XapakTepucTuKa LENed, CTPYKTYphl, 3aJa4, TEXHOJOTMA U TPYAOBBIX PECYPCOB — OCHOBHBIX
BHYTPEHHUX CUTYallMOHHBIX IEPEMEHHBIX OpPraHU3alui.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
texHoyioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

Buapel caMoCTOSTENbHONM MOJATOTOBKU CTYAEHTOB IO TEME: U3YYEHHE JIOMOJHUTEIbHON
JUTEPATYPHI 10 TEME.

Tema 4 IInanuposanue Kax 8axcHeuids YyHKYUus ynpaeierus.

Conepxanne Tembl: Conepkanue (QyHKIUU IDIaHupoBaHus. Knaccudukamus teneid u
w1aHoB. CyIIHOCTh TaKTUYECKOTO0 M ONEPaTUBHOrO IutaHupoBaHus. CylIHOCTb, (pyHKIUU U
BBITO/IBI CTPATETHYECKOTO TUTAHUPOBaHMsI. MUCCHS, TIeNIM U IIEHHOCTH OpTraHM3alii. AHAIN3 U
OIICHKa BHEIIHEeW cpeipl. YIpaBlieHYecKoe OOCleIOBaHHE BHYTPEHHHMX CHJIBHBIX M CIIa0BIX
cTOopoH opranu3anuu. CTpaTermueckrue albTepHaTHBBL. BeiOOp cTparerun. TakTuka, MOJUTHKA,
npoueaypsl u npasuia. OleHKa cTpaTeru. YIpaBieHHue Mo pe3yibTaTaM.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TexHojoruu: nekuronHoe B 30C Moodle, npaktudeckoe.

Buapl camocTosITeNbHONW TMOATOTOBKU CTYACHTOB IO TE€ME: M3yY€HHE JOTIOJHUTEIbHON
JTUTEPaTypPHI MO TEME.

Tema 5 Opeanusayus Kax QYHKYus ynpasieHusl.

Copepxanne Tembl: CyTb U conxepkaHue (GyHKOUM opraHuzauuu. [loHsTus:
JIeNIeTUpOBaHUe, IOJHOMOYMS, OTBETCTBEHHOCTb. BHIbl ymnpaBlIeHYECKMX MOJTHOMOYMIA:
JTuHelHble U mTadHble. [{enTpanu3anus u AeneHTpann3anys B ynpasieHuu. OpranuzalioHHbIe
OTHOILEHHS B CUCTeMe MEHeKMeHTa. IIoHsATHe «opraHu3alMoOHHAs CTPYKTYpa YIpaBJICHUS.
[TocnenoBarenbHOCTh ATANoOB pa3pabOTKU OPraHU3aLMOHHBIX CTPYKTYp YyHpaBieHus. Tumsl
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBJICHHUS.

@®opMBbI U METOABI TMPOBEACHUS 3aHATHH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHBIC
TexHosoruu: gekiuonHoe B 90C Moodle, npaktuyeckoe.

Bunel caMocTosiTeNnbHON MOATOTOBKU CTYJEHTOB IO T€ME: M3Y4YEHHE JOTOIHUTEIHHOU
JUTEPATypHI IO TEME.

Tema 6 Momusayus kax (yHKyuUs ynpasieHus.

Copepxanne TeMmbl: [lonstue w™otuBanuu. IloTpeGHOCTH, MOTHUBBI, CTHUMYJIBI,
BO3HarpaxjaeHus. MoTUBaMOHHbI  miporiecc.  COBpeMEHHbIE  TEOpUHM  MOTHBALIUU:
COJIepIKaTEIbHBIC U MPOIIECCYATbHBIC.

@opMBl ¥ METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHBIC
texHosioruu: yiekimonHoe B DOC Moodle, mpaktudaeckoe.



Buabl caMocTosITeNIbHON MOATOTOBKM CTYACHTOB MO TE€ME: U3YyYEHUE JOMOJHUTEIbHON
JUTEPaATYypPHI [0 TEME.

Tema 7 Konmponwv kax yHKyusi ynpasieHus.

Conepxanne TeMbl: KOHTpOIb, €r0 MECTO M 3Ha4YCHHE B Py (YHKIMH YIPABICHUS.
Buapl KOHTpOJIS: IpeABapUTENbHBIN, TEKYIIUHI U 3aKIIOYUTENbHBIN. DTarbl Iporecca KOHTPOJIS.
[ToBeneHYeCKHE aCTIEKTHI KOHTPOJISL. XapaKTePUCTUKU dPPHEKTUBHOTO KOHTPOJIS.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHojoruu: teknuoHHoe B 30C Moodle, mpaktuueckoe.

Bunel camocTosiTenbHON MOJATOTOBKU CTYIAEHTOB IO T€ME: M3YYEHHE IOMOIHUTEIHLHOU
JTUTEPATYPHI 110 TEME.

Tema 8 Kommynukayuu 6 cucmeme ynpagieHusi pupmou.

Conepxanune TeMbl: Ponb KOMMyHMKaluid B mponecce ynpasieHud. Cucrema
KOMMYHUKAllU{l B OpraHM3alldd: MEXIy OpraHHu3aluedl U €€ CPelod, MEXAY YPOBHSMH U
MOJpa3JelIeHUus MU, MEXIy pPYKOBOAMTEIEM M MNoAYyMHeHHbIMU. Ciyxu Kak HedopMaibHas
nH(pOpMallMOHHAsT ~CUCTEMa. OJIEMEHThl M  JTalbl KOMMYHHMKAallMOHHOI'O  Ipoliecca.
MeXITUYHOCTHBIE ¥ OpPraHHW3aI[MOHHbIE KOMMYHUKAIIMOHHBIE Oappepbl M CHOCOOBI HX
npeonosieHus. KommyHukanuonssle cetu. KoMMyHUKalMOHHBIE CTHIIN.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHojoruu: JeknunoHHoe B 90C Moodle, npaktudeckoe.

Buabl caMocTOSTENbHON MOATOTOBKU CTYAEHTOB IO TE€ME: M3yYEHUE JOMOJHUTEIbHOU
JUTEPATYpPHI 10 TEME.

Tema 9 lpunsmue ynpasienH4eckux peueHui.

Conmepxannie  Tembl: [loHaTHe  ynpaBieHueckoro pemenus. Kiaccupukamus
YIIPABJICHYECKUX pelleHui. [Iponecc NpuHATHS yIIpaBIeHYeCcKoro pemenns. Moaenu npuHATus
yIPaBICHYECKOTO pelieHus. MeToasl NMpUHITHA U 000CHOBaHHE pelieHui. DdPeKkTHBHOCTH
YIPaBIEHYECKOTO PEIICHUS.

@opMBl U METOJBI TPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHosioruu: JiekimonHoe B DOC Moodle, mpaktuueckoe.

Bunel caMocTosiTenbHONH MOATOTOBKU CTYJAEHTOB IO T€Me: M3YYEHHE IOMOTHUTEIHHOU
JUTEPATYPHI IO TEME.

Tema 10 Pyxoeoocmeo: énacms u napmuepcmaeo.

Conepxanune Tembl: Tumbel MeHemxkepoB; CoBpeMeHHbIE TpeOOBaHMsS K MEHEIKEpy;
OcCHOBHBIE CTMJIM  YINpaBJICHUS: AaBTOPUTAPHBIA, JEMOKpaTHUECKUH , JMOepanbHbIN
(menerupyrouuif). BnusHMe cTuis ymnpaBieHuss Ha MOTHBAIMiO U 3((eKTHBHOCTH pabOTHI
COTpyaHUKOB. Kpurtepun, KOTOpBIMH pYKOBOJCTBYETCS MEHEIKEpP IpHU BBHIOOpPE CTHIIA
ynpasnenus. CoxepkaHue MOHATUN "BinsHuEe"W'BnacTh'; XapaKTepUCTHKA BHUAOB BIIACTH;
CunpHble U crabble CTOPOHBI pa3anyHbIX (opM BiacTu. [lapTHepcTBo B ynpaBienuu. JluaepcTso
: IOHATHE, CTHIIN .

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
texHojoruu: nekunoHHoe B 30C Moodle, npaktudeckoe.

Bunel camMocTosiTenbHON MOATOTOBKU CTYJAEHTOB IO T€ME: M3Y4YEHHE IOTOIHUTEIHHOU
JUTEPATYpPHI 10 TEME.



5 Meroauveckne YyKazaHusli AJds OOYyYAIOIIMXCH MO M3YYEHHI0 M PpeaTu3aluu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 IMCUMIUIMHBI M IO
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

CamocrositenpHast padora cryneHToB (CPC) — 3T0 ACSITeNbHOCTh YYalUuXcsi, KOTOPYIO
OHM COBEpHIAIOT 0€3 HEeMOCPECTBEHHON MOMOIIM U yKa3aHUM MpernoaBaTelis, pyKOBOJICTBYSICh
c(OPMHUPOBABIIUMHUCS paHEE MPEICTABICHUSMH O MOPAAKE U MPABWIBHOCTU BBITIOTHEHUS
onepanuii. llens CPC B mporiecce oOy4eHHUs 3aKJIIOYaeTCs, KaK B YCBOCHUW 3HAHUM, Tak U B
(bopMHpOBaHNN YMEHUI U HABBIKOB I10 X UCTIOJIH30BAHUIO B HOBBIX YCIOBUSAX HA HOBOM Y4€OHOM
matepuaie. CaMmocToaTenbHas paboTa mpu3BaHa 00ecleYrBaTh BO3MOXHOCTh OCYIIECTBICHUS
CTYJEHTaMH CaMOCTOSITEIbHON IO3HABATEJIbHOMN NEATEIbHOCTH B O0YUEHHMH, U SABIISETCS BUAOM
yueOHOro TpyJa, crnocoOCTBYIOUIEro (OPMUPOBAHUIO Y CTYIEHTOB camocTtostensHocTu. CPC
UMeeT Kak ayJuTOPHBIM, TaK M BHEAYJUTOPHBIM Xapaktep. B nmaHHON y4eOHOH mporpamme
MIPUBE/IEH I1E€PEYEHb OCHOBHBIX U JOIOIHUTENbHBIX UCTOYHUKOB, KOTOPBIE MIPEJIAraeTcs U3y4nuTh
B IIporiecce oOyueHus o aucuuiuimHe. Kpome toro, muis pacmmpeHus 1 yriyOieHus: 3HaHUH 110
JAHHOW TUCIUIUIMHE LEeNIeco00pa3HO HCIMONIb30BaTh Hay4YHbIE MyOJIMKAllMd B TEMaTHYECKHX
KypHajax, MOJTHOTEKCTOBBbIE 0a3bl JaHHBIX OMOIMOTEKH, MMEIOUIHecs B OMONIMOTEKax By3a U
pervoHa, myOauKanuii Ha SJeKTPOHHBIX U OyMa)KHBIX HOCHUTEIISIX.
[Tpu peanu3zauuu JUCHUILIMHBI (MOYJIsl) IPUMEHSETCS 3JIEKTPOHHBIN y4eOHBIHN Kypc,
pa3MenIEHHbIN B ccTeMe AJIeKTpoHHOTro oOyuenus Moodle.

5.2 OcobeHHocTn opraHuzauuu OO0y4YeHUs] I JIML € OrPAHMYEHHBIMH BO3MOKHOCTAMM
310POBbSl 1 HHBAJIMI0B

[Tpu HEOOXOIUMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMU
3JI0POBbS U MHBAITHJIOB (I10 3asBICHUIO 00YUYAIOMIETOCs ) MPEIOCTABISICTCS yaeOHas
UH(pOpMaIIUs B IOCTYIHBIX (POpMax ¢ YUETOM UX UHAUBUAYATbHBIX IICUXOPU3NICCKUX
OCOOCHHOCTEH:

- JUIs JIULL C HAPYLIEHUSIMU 3pEHUS: B IeUaTHOUN (hopMe yBeTMUEHHBIM LIPUPTOM; B popMe
JIEKTPOHHOIO  JOKYMEHTAa; UHIVBUAYAJIBHBIE  KOHCYJbTAlUM  C  IPHUBJICUYECHUEM
TU(dI0CYpIOTIEPEBOIUMKA; MHANBUAYAIbHbIE 331aHUSI, KOHCYIbTALIMH U JP.

- 17151 ML C HApYIICHUsIMU CiTyXa: B IeyaTHOH (hopMme; B popMe 3JEeKTPOHHOTO JOKYMEHTA;
UHAMBUAYaJIbHbIE KOHCYJNbTAlUM C TPUBJICUEHUEM CYpAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.

- 17151 JIUI] C HApYILIEHUSIMU OIIOPHO-JBUTATEIILHOTO afnmapara: B ne4atHoil oopme; B popme
JIEKTPOHHOIO JJOKYMEHTA; MHANBUIyaJIbHbIE 3a/1aHNsA, KOHCYJIBTALIUU U JP.

6 ®oH OLEHOYHBIX CPeACTB JJIf NMPOBeeHUs] TEKYIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanuy 00y4arImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B coorBerctBun ¢ tpeboBanumsmu DPI'OC BO gns arrecranmm 0oOydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHAIBHBIX JOCTIIKEHUH IUTAHUPYEMBIM pe3yjbTaTaM OOy4eHHsS IO
JTUCIUTIINHE (MOIYJITI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPENCTB. THUMOBBIE KOHTPOJIBHBIC 3a/IaHMUS,
METOJMYECKUE MaTepUalibl, OINPEACIAIONIME MPOUECAYPhl OLEHHUBAHUS 3HAHWM, YMEHHUU U
HAaBBIKOB, a TAK)KE KPUTEPUH U TTOKA3aTEIN, HEOOXOIUMBIE JUTsl OTICHKH 3HAHUH, YMEHHM, HABBIKOB
U XapakTepu3ywlnue dTambl (HOPMHUPOBAHHS KOMIIETEHIMHA B  MPOILIECCE OCBOSHUS
o0pa3oBaTenbHOI MporpaMmsl, npeactasieHsl B [Ipunoxenun 1.



7 Y4eOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecneuyeHue TUCHUILINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. HaGokos, B. . OcHoBbel MeHemxkMeHTa : yueOHuk / B. M. HabokoB. - Mocksa :
W3 natenbcko-Toprosas kopnopanus «Jlamkos u K°», 2023. - 278 c. - ISBN 978-5-394-05284-2.
- Texkct : anmexktponnsIit. - URL: https://znanium.com/catalog/product/2041741 (/laTa oOpameHus
-18.06.2025)

2. Ilerpocsn, JI. C., OcHoBBI MeHemxkMeHTa : yueOHoe mocodue / JI. C. IlerpocsiH. —
MockBa : Pycaiinc, 2024. — 239 c. — ISBN 978-5-466-04544-4. — URL:
https://book.ru/book/951898 (nata obpamenus: 18.06.2025). — TeKcT : 371eKTPOHHBII.

7.2  Jononnumenvhas aiumepamypa

1. Buxanckuii, O. C. Menemxment : yueobnuk / O.C. Buxanckuii, A.11. HaymoB. — 2-¢
u3., nepepad. u qom. — Mocksa : Maructp : UHOPA-M, 2024. — 288 c. - ISBN 978-5-9776-
0085-9. - Tekcr : smekrponnsii. - URL: https://znanium.ru/catalog/product/2125913 (/lara
obpaienus -18.06.2025)

2. Koprosa M. A. MEHEJDKMEHT OPI"TAHU3AIIMU 2-¢ uza., ucnp. u gom. YdeOHoe
nocobue i  BY30B [DnekTpoHHBId pecypc] , 2022 - 197 - Pexum gocryma:
https://urait.ru/book/menedzhment-organizacii-493950

3. CoBpeMeHHBIC TEXHOJIOTHH YIPABICHHS EPCOHATIOM : yueOHuK / A. A. JlutBuniok, JI.
C. babwiauna, JI. H. UBanosa-11IBer [u ap.] ; moa obul. pen. aA-pa 3koH. HayK A. A. JINTBUHIOKA.
— Mocksa : UHOPA-M, 2023. — 220 c. — (Bsicree obpaszoBanue). — DOI 10.12737/1863127.
- ISBN 978-5-16-017618-5. - Tekcr : 3JICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1863127 (/lara obparenus -18.06.2025)

4. CocHoBckuii b. A., JlebegeBa E. A. IICHUXOJIOI'MA PYKOBOJUTEJLA:
I[TOTPEBHOCTHO-CMBbICJIOBBIE ACIIEKTBI. Yuebuuk mist By30B [ IeKTpOHHBIN pecypc] :
Mocksa : M3narensctBo FOpaiit , 2022 - 185 - Pexxum nocryna: https://urait.ru/book/psihologiya-
rukovoditelya-potrebnostno-smyslovye-aspekty-496942

5. Xnesnas E.A., Kucenesa T.C. OMo1rOHaIbHBIA UHTEIUIEKT PYKOBOJIUTEINS B OU3HEC-
nporieccax opranuzanuu : Monorpadus [Onekrponnsiii pecypce] : HULl MHOPA-M , 2021 - 259
- Pexxum noctyma: https://znanium.com/catalog/document?id=368366

7.3 Pecypcor ungpopmayuonno-menekommynukayuonnoi cemu ""Humepnem',
6KI0uas npogeccuonanvuvlie 06a3bl OAHHBIX U UHPOPMAUUOHHO-CRPAGOUHDIE
cucmemul (npu HeodXO00UMOCHU):

1. Dnexrtponnas Oubmuoteunas cucrema ZNANIUM.COM - Pexum nocryna:
https://znanium.com/

2. DnexTpoHHO-Onbnmoreynas cucrema "BOOK.ru"

3. DnektponHO-OMOMMOTEeYHAs cucteMa "ZNANIUM.COM"

4. DnexkTpoHHO-OMONMOTEeYHast cucrema uznartensctBa "lOpaiit" - Pexxum nocryma:
https://urait.ru/

5. DnexTpoHHO-GHGmHMoTeunas cucrema FOPAMT - Pexxum nocryna: https://urait.ru/

6. Open Academic Journals Index (OAJI). [Ipodeccronanbruas 6a3a TaHHBIX - Pexxum
nocryna: http://oaji.net/

7. Ilpesunmentckass OuOmmoreka wuM. b.H.Empmumaa (6a3a [JaHHBIX —Pa3IMYHBIX
npodeccuoHanbHbIX 00nacTeil) - Pexxum noctyna: https://www.prlib.ru/

8. Hudopmammonno-cripaBounasi cucrema "KoncympranTt [lmoc" - Pexum noctyma:
http://www.consultant.ru/



8 MarepuajbHO-TEXHHYECKOEe o0ecrneyeHHe TUCHUIUIMHBI (MOAYJIs) W TepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYNIECTBJIEHHH 00pPa30BaTeJbHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e [IpoekTop
HDOFDaMMHOG O6€CH€‘{€HI/I61
e Microsoft Office XP Suites Russian
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OCHOBBI MEHEJIKMEHTA B IPO®ECCUOHAJIbHOM JEATEJIBHOCTH
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

29.03.05 «Konctpyup

OBaHUE U3/EINH JIETKO

{ TPOMBIIIUICHHOCTI
(B-KI)

VYK-2 : CnocobeH onpenemsiTe Kpyr
3a/1a4 B paMKax II0CTaBJICHHON Liell

U 1 BBIOMPATh ONTUMANbHBIE CIIOCO

OBl UX peIIeHHs, UCXOs U3 IEHCTB

YIOIIKX IIPABOBBIX HOPM, UMEIOIIUX
Cs pecypcoB U OIrpaHUYEHUN

VK-2.5k : AHanu3upyeT pe3ynbTaThl AEATENbHO
CTH KOMaH/Ibl C 1IeJIbI0 NOBBINICHHS! 3 PEKTUBHO
CTH e¢ pabOoThI

VYK-2.6x : OcyIecTBisieT opraHiu3anuoHHoe 00e
CIIeYeHHE BBINOJIHEHHS paboT Ha BCEX CTaJUsIX

MIPOEKTa

Komnerenmus cuntaercst chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciIydae, eCIIM MOoTy4YeHHbIE
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO (JUara3oH KpUTEpUEB
OLICHUBAHMSI PE3YIbTATOB O0YUEHUS «3aUTEHO», «YIOBIETBOPUTEIBHOY, «XOPOILO», KOTIUIHOR).
B ciydae oTcyTrcTBUS IOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAHHOM 3Tale CUUTAETCS

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI

Komnerennus YK-2 «Crioco0eH onpeneisTh KpyT 3a/1ad B paMKax MOCTaBICHHON EJIN
U BBIOMPATh ONTHUMAaJIbHBIE CIIOCOOBI UX PEIICHHUS, UCXOMS U3 IEHCTBYIOIIUX MPABOBBIX HOPM,

MMEIOIINXCS PECYPCOB U OTPAHUUYCHUI

Ta6muma 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Kon u dopmynupoBka HHAUKAT
opa JOCTH)XEHHS KOMIIETCHIINU

Pesynprar

Kputepun oneHHBaHMA pe3yabT
aToB O0yJCHUS

VK-2.5k : AHanu3upyeT pe3yib
TaThl AEATEIHHOCTH KOMAH/IBI C
[EINBI0 TOBHIMICHUS Y PEKTHBH
0CTH €€ PabOTHI

Omnpenensier 1enn 1 3a1a41 yIp
aBJICHUS CTPYKTYPHBIMH HIOApa
3/IETICHUSIMH OOBEKTOB TypPHCTC

IMOJIHOTA OCBOCHUS TCOPETHUICC
KOro Marepuaja U rpaBuJIbHOCT
b OTBETOB Ha BOIIPOCHI

Hcnonp3yeT 0oCHOBHBIE METOJIBI
U TIPUEMBI IJTAHUPOBAHUS, Opra
HU3aLH, MOTUBAIMK U KOOPIH
HAIUH JEATENbHOCTU CTPYKTYP
HBIX [IOJIpa3/IeIeHUH U OTAETbH
BIX COTPYJHHKOB OOBEKTOB TYP

JEMOHCTPUPYET YMEHHE YIIPaB
JATh JEATEIBHOCTBIO CTPYKTYP
HBIX MMOJIpa3JeJIeHIN H OTICIbH
BIX COTPYTHUKOB O0OBEKTOB TYP
UCTCKOM cepbl, IPUMEHSISE OCH
OBHbIC (QYHKIIMH YIIPaBICHUS

Ocy1ecTBIgeT KOHTPOJIb AEATE
JIBHOCTHU CTPYKTYPHBIX IOJPA3.
eJIeHUI 00BEKTOB TYPUCTCKON C

JIEMOHCTPUPYET YMEHHE KOHTP
OJIMPOBATh AESATEIBHOCTh CTPYK
TYpHBIX MTOJIpa3/ieNeHuil 00beKT
OB TYpPHUCTCKOI1 chepbl, TpuMeH
i1 OCHOBHBIE (DYHKIIMH YIIPaBII
CHHUS

VK-2.6x : OcymecTBiseT opra
HHU3aLMOHHOE 00ecIeYeHNE BB
HOJIHEHMs paboT Ha BCEX CTaH
X MIPOEKTa

Omnpenensier nenu U 3a1auu yup
aBJICHUS CTPYKTYPHBIMH TO/Ipa
3/IENICHUSIMH OOBEKTOB TypPHCTC

IMOJIHOTA OCBOCHUS TCOPETHUICC
KOro Marepuaja 1 rnpaBuJIbHOCT
b OTBETOB Ha BOIIPOCHI

I/ICHOHBSYCT OCHOBHBIC METOAbI
1 MIPpUEMBI IIJIAaHUPOBAHUA, Opra
HU3aluu, MOTUBALIUU U KOOPpAH

PesynbraThl 00y4eHUS 110 TUCIUILIMHE
Ko | Tu
I Il
pe | pe
3- | 3-
Ta | Ta
PL o
1 ne
KO chephl
v
PII | me
2 HU
e
UCTCKOM chepnl
PR
3 K
(epsl
PL| o
1 ue
KOl chephl
v
PI | me
2 HHA
e

HallUH JESTEIILHOCTU CTPYKTYP

JIEMOHCTPUPYET YMEHHE yIpaB
JISITH IESITENBHOCTBIO CTPYKTYP
HBIX TO/IPa3JIeNICHUI U OTIENIbH
BIX COTPYJTHUKOB OOBEKTOB TYP




HBIX NOAPa3/IeNICHUH U OTACIBH
BIX COTPYIHHUKOB OOBEKTOB TYP
HCTCKOH cepsl

UCTCKOM cepbl, IPUMEHSISE OCH
OBHBIC (DYHKIIMHU YIIPaBICHUS

PI

Ha
BBI

OcymiecTBIsSeT KOHTPOJIb AesATE
JIBHOCTH CTPYKTYPHBIX MOAPA3]
eJIeHUI 00BEKTOB TYPUCTCKON C

JIEMOHCTPHUPYET YMEHHE KOHTP
OJIMPOBATh AEATEIBHOCT CTPYK
TYPHBIX MOPA3ACTCHIHA OOBEKT

(bepst

OB TYPHUCTCKOH chepsl, IpuMeH
5 OCHOBHBIE (DYHKIIMH YIIPABII
CHUS

Tabnuia 3amonHsAETCs B COOTBETCTBUU ¢ pazjaesioM | PaGodeit mporpaMMbl AUCITUTIIMHBI

(Moptyiist).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuna 3 — [lepedeHb OIIEHOYHBIX CPEICTB IO TUCIUTUTHHE (MOTYIIIO)

KonTponupyemble muiaHupyeMbIe pe3
YJIBTAThl O0ydeHHS

KoHTponmpyemble TeMBI 1
WCTIUTUTHEI

HaumeHoBaHME OIIEHOYHOTO CPE/ICTBA U TP
encrasienne ero B POC

. ITpomexyrouHas at
Texymmii KOHTPOIb

TeCTalus
3aouHas popma oOydeHHs
P/I1 3nanue : Onpenenser uen Jloknaz, cooOIeH T
U M 33/1a44 YIPaBIICHHUS C e ecT
TPYKTYPHBIMH ITOIpa3 e
eHusiMU 00bekToB Typuct | 1.1. O6mas xapakrepuct .
. yp p P Ketic-3agaua Tect
CKOi1 cepbl HKa MEHEPKMEHTa
Tect Tect
OKJIaJI, COOOIICHN
Hoxnaz, i Tecr
e
1.2. UcTtopust cTaHOBJICHU
g MEHe/pKMeHTa U ero Hay | Keiic-3amaua Tect
YHBIC [ITKOJIBI
Tecr Tect
OKJIaJ1, COOOIICHN
Hoxnaz, i Tecr
e
1.3. BHewHsis1 1 BHYTpeH N
yIp Keiic-3agaua Tect
HSISL CPEMIBI OpTaHU3aluHI
Tecr Tect
OKJIaJI, COOOIIEHN
A o B Tect
e
1.4. IInanupoBaHue Kak B
axHeWmas Gynkuus ynpa | Keiic-3agaua Tect
BIICHUS
Tect Tect
1.5. Opranmzamnus kak ¢y | Hokmaa, cooOrienn Teer
HKIUS YIIPABICHUS e




Keiic-3agaua Tect
Tect Tect
P12 YmMmenue : cnonb3yer oc Jlokna, coobImenu
>
HOBHBIE METO/IbI U IPUEM e Tecr
bl IUTAHUPOBAHMS, OPTaHH
3aI[UU, MOTHBAIUU U KOO .
i, ! 1.7. Konrpons kak ¢pyuky | Kelic-3anaua Tect
PAMHAIMH ACSTEIbHOCTH
Ul YIIPaBICHHUS
CTPYKTYPHBIX HOApa3aeie
HUH U OTAETBHBIX COTPY/ T T
HUKOB OOBEKTOB TYPHCTC ecT ecT
Koii chepsl
PI3 Haggix : OcymiecTBisier K Jloknaz, cooOImeHH
>
OHTPOJIb JICATEILHOCTH CT e Tect
PYKTYPHBIX ITOJIpa3ieieH
it 00bexToB Typuctckoi | 1.6. MoTuBauus kax Gpyn Keiic-3aaua Teer
ctepst KIIWS yTIPaBICHUS
Tect Tect
OKJIaJI, COOOIIIEHHN
A ? i Tect
e
1.8. KommyHuKamu B cu
creme ympasnenus pupm | Keiic-3agaua Tect
on
Tect Tect
OKJIaJI, COOOIIEHN
A ? i Tect
e
1.9. Ilpunarue ynpasiieH .
p }i, p Keiic-3agaua Tect
YECKHUX PEeIICHUH
Tect Tect
OKJIaJI, COOOIICHH
Hoxknan, it Tecr
e
1.10. PykoBOCTBO: BJIaCT .
YKOBOA Keiic-3agaua Tect
b ¥ TAPTHEPCTBO
Tect Tect

4 Onucanue Npoueaypsl OCHUBAHUS

KauectBo copmMupoBaHHOCTH KOMIETCHIIMA Ha JaHHOM JTare OICHUBACTCS I10
pe3ynbTaTaM TeKYIIUX U MPOMEKYTOUHBIX aTTeCTAllui MPHU MOMOIIU KOJTUYECTBEHHOMN OIEHKH,
BBIpOKEHHOW B Oaymax. MakcumanbHas cymMma 0ayuioB IO JuUCHMIUIMHE (Momynro) paBHa 100
Oammam.

KauecTBo chopMHpOBAaHHOCTH KOMIETCHIIUN HA TAHHOM STare OIEHUBAETCS 10 pe3yibTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTECTAllUi KOTMUYECTBEHHOW OIIEHKOMW, BRIpaKEHHON B OaJliax,

MaKCHUMaJbHasi cymMmma 0asiioB mo aucturinHe pasHa 100 6ammam.

Tabmuia — Pactipenenenue 0amioB 1Mo BugaM yueOHOM eI TeIbHOCTH



O1eHOYHOE CPEICTBO

Joximan,
Ba yaeOroft pesrensrocta Keiic-3agaua Tewmsr 1-5 | Temsr 6-10 Hroro
cooOmIeHn
(&
Jlexuuu (HocenieHne/ U3y4eHrHe Teope
truueckux matepuanoB B JOC Moodle 5 5 10
)
TIpakTrueckue 3aHsThs 30 30
OnexTpoHHEIH yueOHbIH Kype B D0C 40 40
Moodle
ATTecTallMOHHOE TECTUPOBAHUE 10 10 20
TIpoMexyTouHast aTTeCTaIHs 30 40 15 15 100

Cymma 6asmioB, HaOpaHHBIX CTYIEHTOM I10 BCEM BUAAM y4e€OHOM NESTEILHOCTH B paMKax
JTUCIUILINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMa Gano
B
O1ieHKa 110 IPOMEKYTOUHOMH
DR — XapakTepucTHKa Ka4ecTBa C(hOPMUPOBAHHOCTH KOMITCTEHIIUH
0 JUCIIH
IIJINHC
CTyIeHT IeMOHCTPUpPYET ChOPMUPOBAHHOCTD AUCLHUIUTMHAPHBIX KOMIIETEHI
nii, 0GHapYKMBAET BCECTOPOHHEE, CUCTEMATHYECKOE U INIyOOKOE 3HAHHE Y4
e0HOro MaTepuaia, yCBOMI OCHOBHYIO JIMTEPATyPy U 3HAKOM C JJOTIOJIHHUTEN
ot 91 o 100 | «3auTeHO» / «OTIMYHO BHOU JINTEPATypOi, PEeKOMEHIOBAaHHOM MPOTPaMMOii, yMeeT CBOOOIHO BHIIIO
JIHATB IPAKTHYECKHE 3a/IaHus, IPEYCMOTPEHHBIE TIPOrPaMMOi, CBOGOIHO O
NepUpyeT NPUOOPETEHHBIMU 3HAHHSMHE, YMEHHUSIMH, IPUMEHSIET HX B CUTYaI]
HSIX TTOBBIIICHHON CJI0)KHOCTH.
CTyneHT IeMOHCTPUPYET C(OPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMITETEHI
Wii: OCHOBHBIC 3HAHMSI, YMEHHUS OCBOCHBI, HO JOITYCKAIOTCS HE3HAUUTEIbHbIC
ot 76 o 90 «3a4TEHO» / «XOPOILO»
OLINOKY, HETOYHOCTH, 3aTPYIHEHHUS [IPH aHAJTUTUYECKHX ONEPALUX, TIEPeH
oce 3HaHMil ¥ yMEHHMIl Ha HOBbIC, HECTAH/IAPTHbIC CUTYALIUH.
CTyneHT NeMOHCTPUPYET C(OPMUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMITETEHI
Hil: B X0/1€ KOHTPOJILHBIX MEPOIIPHATHI JOIYCKAIOTCs 3HAYNTENBHEIE OIINO
61 1075 «3a4TEHO» / KYZOBIECTBOPHUT | KU, MPOSIBIISIETCS] OTCYTCTBUE OTACNBHBIX 3HAHU, YMEHUI, HABBIKOB 110 HEK
or oL ao SJILHO» OTOPBIM JAUCIUIUTMHAPHBIM KOMIIETEHIIMSM, CTYJICHT UCTIBITHIBACT 3HAUUTEI
BHBIC 3aTPYIHEHUS IIPH OTNIEPHUPOBAHNH 3HAHUSIMHU M YMEHHSMH ITPH UX Hepe
HOCE Ha HOBBIC CHTYallIH.
41 10 60 «HE 3a4YTCHO» / «HEeYHOBIETB | Y CTyIeHTa He CHOPMHUPOBAHBI TUCLMITIMHAPHBIE KOMIIETCHIIHHN, NPOSBIISCT
orsi o OPHUTEIIBHOY Csl HeIOCTaTOYHOCTh 3HAaHHH, YMEHUH, HAaBBIKOB.
0 10 40 «HE 3a4TeHO» / «HeynoBNeTB | JluciuiuimHapHble KOMIETEHIIMN He copMupoBaHsl. [IposBisercs moiHoe
or Y ao OPHTEIILHOY» WY IPAKTUYECKH TI0JIHOE OTCYTCTBHE 3HAHUH, YMEHHH, HABBIKOB.

CYMMa 68.J'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHIaM yqe6H0171 ACATCIIbHOCTHU B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C Ta6J'II/IH€I\/'I.

CyMMi bano Or1ieHKa 110 TPOMEX
YTOYHOIT aTTecTanu XapakTepucTHKa KadyecTBa ChOpMHPOBAHHOCTH KOMITETEHIIMU
MO TUCIUILIA
HE 1
CTyaeHT eMOHCTpHpPYeT chOPMHUPOBAHHOCTh AUCLMILIMHAPHBIX KOMIIETEHIHil, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHIeCKOe U ITy0OoKoe 3HaHHE y4eOHOro Marepuana
91 110 100 «3auTeHO» / , YCBOMJI OCHOBHYIO JIUTEPATypy M 3HAKOM C JOMOJIHHUTEIBLHON JINTEPaTypoOii, pekome
oT o «OTJIMYHO» HIIOBaHHOH NPOTPaMMOi, yMeeT CBOOO/IHO BBIIIOJIHSATh MPAKTHUECKUE 3aaHus, TIpe]
YCMOTpEHHBIE TPOrPaMMOi, CBOOOIHO OTIEpUPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUAMH, IPUMCHSCT UX B CUTYallUAX TOBBIIICHHOHN CITIOKHOCTH.
CTyzeHT IeMOHCTPUpPYET CPOPMHUPOBAHHOCTH JUCIATLIMHAPHBIX KOMIIETEHITHH: OCHO
o176 110 90 «3auTeHO» / BHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO IOMYCKAIOTCSl HE3HAUNTEIIbHbIC (?‘H_II/I6KI/I, HETOUH
«XOPOILO» OCTH, 3aTPYAHEHHUS [P aHATUTHYECKHX OTIEpPaLHsX, IEPEHOCE 3HAHUH U yMEHHH Ha H
OBBI€, HECTAHIAPTHBIC CHTYAINH.
«3a4TeHO» / CryzieHT AeMOHCTPHpYET CPOPMHUPOBAHHOCTD TUCHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
oT 61 o 75 «yIOBJICTBOPUTEND | /i€ KOHTPOJIBHBIX MEPONPUATHI JOMYCKAIOTCS 3HAYUTENIbHbIE OLIMOKH, IPOSBIAETCS O
HO» TCYTCTBHUE OTACJIBHBIX 3HaHPIl>’I, yMeHl/Il\/'I, HaBbIKOB 10 HCKOTOPBIM AUCHUIVIMHAPHBIM K




OMIIETEHIUAM, CTYACHT HUCIBITBIBACT 3HAYUTCIBHBIC 3aTPYAHCHUSA IPU ONIEPUPOBAHU
1 BHAHUAMHU U YMEHUAMU PU UX IEPEHOCE HA HOBBLIC CUTYallUU.

«HE 3aUTEeHO» /

oT 41 o 60 «HEYIOBJIETBOPUTE
JIBHO»

«He 3a4TeHO» /

ot 0 1o 40 «HEYJOBJIETBOPHUTE

JIBHO»

VY cryneHrta He cOPMUPOBAHBI TUCIUILTHHAPHBIC KOMIICTECHIINH, IPOSBIICTCS HEOC
TaTOYHOCTb 3HAHUM, YMEHUH, HABBIKOB.

JlucuumnHapHbIe KOMIIETEHIIMU He copMupoBaHsl. [IposBiseTcs mojaHoe MM Ipak
TUYECKU IIOJHOE OTCYTCTBHUE 3HAHUN, yMEHHUH, HABBIKOB.

5 IlpumepHbIe OlIEHOYHBbIE CPeACTBA

5.1 IIpumepsbl TeCTOBBIX 3aJaHUI

1 MeHemKMeHT — 3TO:

a. YIPaBJICHUE UEIOBEYECKUM KOJUIEKTMBOM B  IIpolecce  OOLIECTBEHHOIO
IIPOM3BOJICTBA

0. [[eJICHANPABICHHBI, OCO3HAHHBIM  TPOLECC  PEeryJMpOBaHUS  IPOIECCOB
IPOM3BOJICTBA JUIsl JOCTHKEHUS LieIel opraHu3aliu

B. yIIpaBJICHUE MPOU3BOJICTBEHHO-XO3SHCTBEHHBIMUA CHCTEMaMU: TPENNPUATHIMH,
bupMamu, KOMIAHUAMH U T.JI.

I.  JEATeIBbHOCTH 10 MOJrOTOBKE, BHIPAOOTKE U pealn3alliyl YIIPaBICHYCCKUX PEIICHUN

2 MeHeKMEHT, KaK HayKa — 3TO:

a.  KOMIUIEKC 3HaHUI 0 METOJIaX U CII0CO0ax YIMpaBIeHUS TPOU3BOJICTBOM

0. HSKOHOMHMYECKasi Hayka O cnoco0ax MOJArOTOBKM, MPHUHATUS M pealu3aluu
YIIPaBJIEHYECKHUX PEIICHUH B cepe IPOU3BOJICTBA

B. cucTeMa METOJ0JOIMYECKUX TIPHUEMOB U CIIOCOOOB JUIsl M3YyY€HHMs HayKu
MEHEHDKMEHT

I. oTpacib 3HAaHMM €O crHeuu(UYEeCKUM IMpPeIMETOM U METOAAMU H3YyYeHUs
3aKOHOMEPHOCTEN

3 Yro siBnsieTcss 00bEKTOM U CyOBEKTOM MEHEIKMEeHTa?

a. TEXHUYECKHE PECYPCHI

0. 0N

B. (uHaHCOBBIE PECYPCHI

I. TEXHOJIOTUH

4 B cucreMe yrpaBieHHs OpraHu3aluei - 00beKT ynpaBiIeHus - 3T0?

a.  CBA3yIOUIas MOJICUCTEMA

0.  ympaBisromas MmojcucTemMa
B.  (¢uHaHCOBas MOACHCTEMA

r.  ympasisemas MojcucTeMa
5 B cucreme ynpaBieHus opraHu3aluei - CcyObeKT ynpaBieHus - 3To?
a.  ymOpasisolas nojcucremMa

0. ympaBisemas mojcucTemMa

B.  CBs3YIOIIAs MOJICHCTEMA

r.  (uHaHCOBas nojcucTemMa

6 Uto sBiIsieTcs CYyIIHOCTBIO YIIPABIIEHUS?

a. OJIBEICHUE UTOTOB paboTHI U paciipeiesieHne 3apab0THOH MIIaThl
b. mpeobpazoBanre PeCypcoB A TOCTHKCHUS PE3YJIbTaTOB

C. JIeSITEIBHOCTD [0 KOOPAMHUPOBAHHIO pabOTHI IPYTUX JIFOACH
d. paznmenenue Tpyaa Ha OT/AEIbHBIE KOMIIOHEHTHI

7 K ¢pyHKIMSIM MEHE)KMEHTA HE OTHOCHUTCS

a KOMMYHHUKAITIH

0. IMIaHMpOBaHUE

B.  MOTHBAaIUs

r Opranuzanus



8 OpranuzannoHHas KyJabTypa — 3TO

a. COBOKYINHOCTb  pa3MYHbIX BHUAOB  JIEATEJIBHOCTH W  B3aMMOOTHOIICHUH,
YIIOBJIETBOPSIOIIAs HOTPEOHOCTH PaOOTHUKA B MOJACPIKKE, YBAKCHUN U TTOJIOKHUTEIHLHON OI[CHKE
pe3yJbTaTOB

b. npeobranatonuii ciocod MOCTPOCHUS OTHOIICHHIA C JIFOAbMH

C. Habop NomyuieHHuH, yOexaeHU!, IICHHOCTe U HOpM, pa3leNsieMbIX BCEMHU YJieHAMHU
OpraHu3aluu

d. aTuHOE noBeieHre PaOOTHUKOB OPTaHU3ALMK IO OTHOUICHHUIO K CBOUM KIIMEHTaM

9 Kakue (akTopbl OTHOCATCS K BHEITHEH cpejie MPsIMOT0 BO31CHCTBHS?

a. KyJabpTypa

b. moTpebutenu

C. DKOHOMHKA

d. KOHKYpEHTBI

€. MOJINTHUKA

f. 3aKoHBI

€. IOCTaBIIUKU

10 OpranuzanmoHHasi CTPYKTypa, B KOTOPOM JEJEHHE Ha DJJIEMEHTHl U OJIOKH
OCyIIecTBIsIeTCs TM0O0 MO BHJIaM TOBAPOB WIJIM YCIIYT, TUOO MO rpyrnaM norpedureneii, 1modo mno
peruoHam peanu3yeMbIX TOBapOB Ha3bIBACTCSI

Kpamkue memoouueckue ykazanus

TecTroBble 3amaHusl COCTOSIT M3 BONPOCA M HECKOJBKUX BapUaHTOB OTBeTa. PemeHue
IpeJcTaBiIsieT co00i ykazaHue HoMepa Bompoca U OyKBY, KOTOPOH 0003HaueH MpaBUIbHBIN, 110
MHEHUIO CTYJ€HTa, BApHAaHT OTBETA.

Llkana oyenxu
Bamner | Onmcanne
CdopmupoBasiiieecst CHCTEMaTHIECKOE 3HaHHE 00 OCHOBHBIX NIPUHIIMIAX U HHCTPYMEHTAaX MECHEPKMEHTA, METO/1a
9-10 X IJIJAHUPOBAHUS, OPTaHU3allUM, MOTUBALIMU 1 KOOPJUHALIUY IEATEIBHOCTU CTPYKTYPHBIX NOJPA3AEICHUN U OTAEN
bHBIX COTPYAHUKOB
B ICJIOM Cq)OpMI/IpOBaBHIeeCH 3HaHue 00 OCHOBHBIX IMpuHOUIaxX U HHCTPYMCHTaX MEHEIPKMEHTa, METOJaX IUIAaHUPO

6-8 BaHUs, OpraHru3alyi, MOTHUBalUM U KOOpAUHAIIUU ACATEIBHOCTU CTPYKTYPHBIX Honpaweneﬂnﬁ 1 OTACJIBHBIX COTP
YAHUKOB

35 Hemnonnoe 3Hanne 00 OCHOBHEBIX TIPUHINIIAX U UHCTPYMEHTaX MCHCH)KMCH’I;&, METOAaXx IIAaHUPOBAHUA, OpraHru3aln
¥, MOTUBAIUU U KOOPAUHAINU ACATCIIbHOCTU CTPYKTYPHBIX NTOAPA3ACICHUN U OTACIIBHBIX COTPYAHUKOB

1-2 CDparMeHTapHoe 3HaHHE 00 OCHOBHBIX NpuHOUINax 1 HHCTPYMEHTaX MeHe}l)KMeH”l:’a, METOJIax MJIAaHUPOBaHUA, OpraH
n3alnu, MOTUBAIUW U KOOpAWHAIUHN NEATCIbHOCTH CTPYKTYPHBIX NOJAPAa3ACJICHUN U OTACIIBHBIX COTPYIHUKOB

0 OTCyTCTBI/Ie 3HAHHS 00 OCHOBHBIX NpuHOUNax 1 MHCTPYMEHTaX MEHCIPKMEHTA, METOIaX IJIAaHUPOBaHUA, OpraHu3a

[I1H, MOTHBAIIMH U KOOPAWHALINY JEITEIFHOCTH CTPYKTYPHBIX ITOIPa3ICICHHI M OTIEIBHBIX COTPYIHHKOB

5.2 3ananus nJ9 penreHus Keiic-3agaum

Ketic-3amaua «ConuaabHO OTBETCTBEHHAS KOMITAHMS))

Curyanus: Komnanusa «TexHocTpoiiMeTamin IpOU3BOAUT arperarsl JUisl IPOU3BOACTBEH-
HBIX 1€XOB MeTajnypruueckux kommanuii c¢ 1989 roma. Cepreii MuxaitioB u ero
Opar Uropr wu3o0penu arperar, KOTOPBIA CHHXKAl OTXOJbI OT MPOM3BOACTBA MPUMEDP-
HO B 2 pa3a, U peIInjIn OpraHn3oBaTh KoMranuio. C Toro MoMeHTa Ou3Hec OpaTheB MOCTEIIEHHO
poc u pa3BuBaiicad. OnHako Cepreil roBOpUT: «XOTsI Mbl BECbMa MPEYCIEBAEM B SKOHOMUYECKOM
riaHe, OOJbIEe BCETO MBI TOPJIUMCSI CBOMMH 3THYECKUMU IIeHHOCTSMU. [lo cyTH, rmaBHOe, 9TO
MBI cTapaemcsl JeJaTh,- 9TO MpOJaBaTh CBOM HUAeW». Peub umeT o0 uAesX, OCHOBAHHBIX
Ha HEU3MEHHOM CTPEMJICHMM KOMIIAaHUM K COIIMAIBHOM OTBETCTBEHHOCTH OwW3Heca.
B rtexHonormyeckoM = mpouecce  KOMIIAHMM  MPAKTHUYECKHM  OTCYTCTBYIOT — IPOU3-
BOJICTBEHHBIE OTXOAbl. Hampumep, ocTaBmuiics JOM HIAET JUOO0 B TEpEIUIaBKY, JHOO
KaKk OCHOBa [UIsl CTPOUTENbCTBA 3JaHUN, THOO OTHAETCS «XYAOKHHUKAM», CO3AI0LUM
MPOU3BEJECHUSI HCKYCCTBa W3 MeTaumdyeckux geraneid. Kpome toro, Cepredl npemaer
yIop Ha TO, YTO HCIOJb3yeMO€ B IMPOU3ZBOJCTBE CHIPhE MJOHKHO OBITh DKOJIOTHYECKU
palMoHANbHBIM. Tak, B KOMITAHHUHM HWCIOJB3YIOT TOJBKO OTEUECTBEHHOE JKOJIOTHYE-
CKO€ ChIpb€ U MPUHIMIHAIBHO BBICOKO JEp’KaT KOHTPOJIb HAJ BOIPOCAMH 3KOJOTUHU



u Oe3omacHOCTH Tpou3BoAcTBa.KpoMme skomormueckoil cocrapisitoieii OnM3Heca, B KOMIIAHUU
0OJIBIIIOE 3HAYCHHME NPHIACTCS y4acTHIO PaOOTHUKOB B yIrpaBiieHWH (GUPMON W B €7 KU3HU
B0oOOIIEe (B OCOOGHHOCTH, YTO KacaeTcs MOJMTUKH B oOjacTu mepcoHana). PaGoTHUKHM mOmy-
yapor npemun (10 40% OT OCHOBHOW 3apIulaThl) 3a IOCEHICHHWE PAa3JIMYHBIX KOpIOpa-
TUBHBIX MEPONPUATHI (oOpa3oBaTenbHbIX, CIIOPTUBHBIX, OJIarOTBOPHUTENIBHBIX).
Kommanusi Takke aKTUBHO OTHOCHUTCS K TpoOjemMe HaiiMa MHOTOOOpa3HOro Mepco-
Hama. Hanpumep, Ha mNpou3BOACTBE pPAOOTAOT JIOIM TPAKTHYECKA BCEX BO3PACTHBIX
TPYNIl W Pa3jMyYHBIX HAIMOHAJIBHOCTEW. bnaromaps cBoeMy MOAXOIy, OCHOBAaHHOMY Ha
COHHaHBHOﬁ OTBC€TCTBCHHOCTH, KOMIIaHHUA 6bIJIa HCOJAHOKPATHO OTMCUYCHA pPa3IMYHbIMU
Harpajgamu, OJHaKoO 3TO ckopee memano Ceprero pa3BHBAaTh CBOM OM3HEC, MOCKOJBKY B €ro
IJIJaHaX HaMEUeH BBIXOJ| Ha HOBBIC PBIHKU M, C 3TOW TOYKH 3PEHMs, HE Pa3yMHO JEpPKaTh TaKOH
YPOBEHb COLMAIBHON OTBETCTBEHHOCTH, TaK KaK 3TO JIMIIb YBEINYHBACT PACXOIbI.

Bompocsr :

1. Crour nM pagy AOJTOCPOYHOM TMEpPCHEKTUBBI CHHU3UTh YPOBEHb COLUATBHOU
OTBETCTBEHHOCTH U OOJbIIE COCPEAOTOUUThCS Ha mnpuObum? OOOCHYWTE CBOH OTBET
c HCIOJIb30BaHUEM MPUHIIUIIOB ATUYECKOMN apryMeHTallUu.
2. ToBops 0 couuanbHOM OTBETCTBEHHOCTH, Kak Bbl aymaere, KOMIIEHCUPYIOT
JU TPENpUATHs CBOM OTPHUIATENbHBIA BKJIAJ B JKOHOMHUKY, 3KOJOTHIO, COLIMYM HIIU
Ke CKopee CO3/1Ak0T BUJIUMOCTH?
3. Ha Bam B3I, wuMeer s OW3Hec 00sM3aHHOCTH mepen oOmectBoM? B yem
OHH COCTOAT?

Kpamkue memoouuecxue ykazanus

Brinonnsst 3ananusi, CTyACHT JODKEH PYKOBOJCTBOBATHCS 3HAHUSIMU, MOJIYYCHHBIMU HA
JICKIIMOHHBIX 3aHATHUSIX U B XOJIe CAMOCTOSITENIbHOM paOOTHI.

IlIxana oyenku

Bamnel Onucanue
CdopmupoBagiiieecs CHCTEMAaTHUECKOE 3HAHUE 00 OCHOBHBIX MPHHIUIIAX U HHCTPYMEHTAX MCHEKMEHTA, METOT
5 ax [UTAaHUPOBAHUS, OPraHU3alKi, MOTUBAIIUN U KOOPAMHAIUH JIESTEIILHOCTU CTPYKTYPHBIX MOJpa3/IeIeHui U 0Tl

€JIbHBIX COTPYJHUKOB
B nenom copmuposasieecs 3HaHHE 00 OCHOBHBIX IPUHIUIAX M HHCTPYMEHTAX MEHEPKMEHTa, METOJaX [UIaHUP

4 OBaHUS, OPTaHH3ALNH, MOTHBALUH U KOOPAWHALNH JESITEIEHOCTH CTPYKTYPHBIX ITOAPa3IeNICHHI H OTJEIBHBIX CO
TPYAHUKOB

3 HenonHoe 3HaHue 00 OCHOBHBIX MPUHIIMIIAX U HHCTPYMEHTAX MECHE/DKMEHTA, METO1aX TUNIAHUPOBAHMS, OpraHu3all
W1, MOTHBAIIMU ¥ KOOPJIMHALIMY ACATEIbHOCTH CTPYKTYPHBIX MOJIPA3/ICICHUN U OTACIBHBIX COTPYIHUKOB

12 ®OparMeHTapHOE 3HaHNE 00 OCHOBHBIX IPUHIINIIAX U HHCTPYMEHTaX MCHG,II)KMGHTa: MeTOJaX TUIaHUPOBaHMA, Opra
HU3aIM{, MOTUBAIIUHI W KOOPIMHAIIMHU IESATEIBHOCTH CTPYKTYPHBIX NOJPA3AETICHUI U OTIEIBHBIX COTPYTHHKOB

0 OTcyTcTBHE 3HaHUS 00 OCHOBHBIX IPHHIUIIAX M HHCTPYMEHTaX MEHEKMEHTA, METOJaX IUTAHUPOBAHUS, OPTaHU3

alyy, MOTUBALlMK U KOOpAWHAUU NEATCIBbHOCTH CTPYKTYPHBIX noz[pasz[eneﬁnﬁ 1 OTACJIbHBIX COTPYAHHUKOB

5.3 IlepeueHpb TeM JOKJIAA0B, COOOLLIEHUIT

JlaiiTe moHsATHE OpraHU3aluu

B 1em cocTouT CYIITHOCTH MPOIECCHOTO MOAX0/1a K YIIPaBICHUIO?
JlaiiTe xapaKTepUCTHKY OCHOBHBIX (DYHKIIUH yIIpaBIeHUS
KaxoBbl ocHOBHBIE ()aKTOPBI BHEIIHEH Cpebl OpraHu3aIuu?
[Tepeuncnure ypoBHH ympasieHus. Oxapakrepu3yite paboTy MEHeIKepa Ha KaXKI0M U3
YPOBHEW yIpaBiIeHUs

Yto Takoe dTHKA MEHEKMEHTA

Uto Takoe conuanbHas OTBETCTBEHHOCTh OpraHu3auu’?
Muccus, ey U HIEHHOCTH OpraHu3aluu

Ponb koMMyHUKanuii B npouecce yl'[paBJ'IeHI/IH

10 Copaeprxanue noHaTui "Buusinue ' u'"Bnactp"

agbrwbE

©o~N>

Kpamkue Memoouyeckue yKasaHus



BrinosHss 3aganus, CTYAEHT JOJKEH PYKOBOACTBOBATHCA 3HAHUSMH, IOJYYEHHBIMU HA
JIEKIIMOHHBIX 3aHATUAX U B XOJIE CAMOCTOSATEILHON PaOOTHI.
IIxana oyenku

Bamier Onmucanue
CdopmupoBasiieecst CHCTEMAaTHUECKOE 3HAHUE 00 OCHOBHBIX TIPUHIIUTIAX U MHCTPYMEHTAX MEHEPKMEHTA, METO.T
3 ax [UIAaHUPOBAHUS, OPraHU3alK, MOTUBALIUN U KOOPAUHAIIUH JIEATEILHOCTU CTPYKTYPHBIX HOpa3/ieIeHui U 0T

CJIbHBIX COTPYHUKOB
Henonnoe 3Hanne 00 OCHOBHBIX MPUHOUIIAX U HTHCTPYMEHTAX MEHE/DKMEHTA, METOJaX IUIAHUPOBAaHUsA, OpraHu3aIl

2 WH, MOTHBALUH U KOOPAMHALIMH JESITEIbHOCTH CTPYKTYPHBIX IMOAPA3ICICHUN H OTICIbHBIX COTPYAHUKOB

1 ®dparMeHTapHOE 3HaHUE 00 OCHOBHBIX MPUHIIUIIAX U HHCTPYMEHTaX MCHEKMEHTA, METO IaX TUIAHUPOBAHHUS, Opra
HU3allM1, MOTHBALIMU ¥ KOOPJUHALIUY ESTEIbHOCTH CTPYKTYPHBIX MOIpa3AeIeHUH U OTAEIbHBIX COTPYTHUKOB

0 OTcyTcTBHE 3HaHUS 00 OCHOBHBIX NPHUHIUIAX M HHCTPYMEHTaX MEHEKMEHTA, METOJaX IUIAaHUPOBAHU, OPTaHU3

aIlMK, MOTHUBAIMU ¥ KOOPIMHAINH AESTEIbHOCTU CTPYKTYPHBIX MOIPa3AeCHUI U OTAEIbHBIX COTPYIHUKOB




TecToBBIE 3a1aHUA

Homep BepHblii oTBeT Kpurepun
3alaHusA

1 0 1 6 — moJHOE MPAaBMWIIBHOE COOTBETCTBUE
0 6 — ocTasbHBIE ClTy4au

2 §) 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasbHBIE CITyYau

3 0 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

4 r 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

5 a 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasibHbIE CITyyau

6 0 1 6 — mosIHOE MPaBUILHOE COOTBETCTBUE
0 6 — ocranbHBIE CTy4an

7 a 1 6 — coBnajsieHNe C BEPHBIM OTBETOM
0 6 — ocranbHbIE CTy4an

8 c 1 6 — mosiHOE MPaBUIILHOE COOTBETCTBUE
0 6 — ocranbHbIE CTy4an

9 b,d, f, g 1 6 — coBmaiecHUEe ¢ BEpHBIM OTBETOM
0 6 — ocTasibHBIE CITyyau

10 IVUBU3NOHAILHOU 1 6 — mo;THOE MPaBHILHOE COOTBETCTBHUE
0 6 — ocTasibHbIE CITyyau

IIpumepHBIi epeYeHb BONPOCOB /15 I0KJIAJA0B U COO0IICHUI HA ceMUHAape

1. JlaiiTe moHsATHE OPTaHU3ALMHU

Opranuszanus - 3TO TpyIIa JOAEH, CO3HATEIbHO KOOPAWHUPYIOMIMX CBOK JAESITENBHOCTH IS
JIOCTHKEHUS 00IIeH 11eJTN WIIH LIeTIeH.

2. B ueM cOCTOMT CyHIHOCTH NMPOLECCHOT0 MOAX0AA K YIPABJIeHHI0?

[IporieccHBI MOAXOM paccMaTpUBAET YIpaBIEHHWE KaK CEPUI0 B3aMMOCBSI3aHHBIX (YHKIIUN
(mmaHUpOBaHUE, OPraHU3AIIHs], MOTHUBAIIUS, KOHTPOIIh ), KOTOPBIE BHIMIOIHAIOTCS TOCIEI0BATEIHEHO
WIM TApajuIeNIbHO Ui JOCTHIKEHHUs LEeJIed OpPraHu3aluu. YIPABICHHE PAacCMaTpUBAETCS Kak
HEIIPEPBIBHBIN MpOLIECC.

3. JlaiiTe XapaKTepUCTUKY OCHOBHBIX (pyHKIMI ynpaB/ieHus

IInanupoBanue - ompeneneHue Leled M MyTedl ux JocTvkeHus. OpraHusanus - CO3/IaHHE

CTPYKTYPBI U CUCTEMBI IJId B(I)(I)CKTI/IBHOFO BBIIIOJIHEHHUS IJIaHOB. MOTHBAIIUS - 3TO HOGY)KI[GHI/IC
COTPYOAHUKOB K JOCTHUKXCHHUIO Henen OpraHu3anuu. KOHTpOJ'IB - HU3MCPCHUC PE3YJILTATOB,
CpaBHCHHC C INIaHAMHU U BHCCCHUC KOPPCKTHUPOBOK.

4. KaxoBbl OCHOBHbIE (paKTOPHI BHEIIHEH Cpeabl OpraHu3anum?

IIpsimoro BoO31elCTBHA: MOCTABIIMKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHBI, PETYITHPYIOIINE
opranbl. KocBeHHOro BO03/1elCTBHA: >KOHOMHKA, IMOJUTHKA, TEXHOJOTUH, COLUOKYIBTYPHBIE
(haKkTOpBI, MEXIYHAPOTHBIE COOBITHS.



5. Ilepeuncuanrte ypoBHHU ynpasijeHus. Oxapakrepusyiite padoTy MeHeIKepa Ha KaXK/I0M U3
YPOBHeM ynpaBJieHU sl

Hu3oBoil ypoBeHb (OmepalMoOHHBIN) - HEMOCPEACTBEHHOE YIIpaBlieHUE pabOTON COTPYAHHUKOB,

BBIMIOJIHEHHE KOHKPETHbIX 3ajnad. CpenHuil ypoBeHb (TaKTUYECKUN) -KOOpAMHALMS pPadbOThI

HU30BBIX MEHEKEPOB, peaju3allus IJIaHOB U cTpaTeruil. Beicimii ypoBeHb (CTpaTerniyeckuii) -

orpezieNieHue 1eiei OpraHu3aluu, pa3padoTka CTpaTerud, IPUHATHE KIIIOUYEBbIX PEIICHUH.

6. YTo Takoe 3ITHKA MeHeI)KMEHTA

OTHKa MEHEIKMEHTa - 3TO COBOKYINHOCTb MOpPaJbHBIX MPUHLMIIOB U HOPM, KOTOPBIMHU

PYKOBOZCTBYIOTCSI MEHE/IPKEPHI B CBOEH AESITEIBbHOCTH, IPUHUMAs! PELIECHUS M B3aUMOJEHCTBYS C

COTPYIHUKAMU, KJIMEHTaMH, TOCTABIIMKAMH U OOLIECTBOM B LIEJIOM.

7. Urto Takoe coHAJbHASA OTBETCTBEHHOCTH OpPraHu3anuu?

ConuanbHasi OTBETCTBEHHOCTh OPraHU3allMU - 3TO 00s3aTeIbCTBO OpraHU3alliu JeiiCTBOBaTh B

UHTEepecax oOOIIecTBa, YYUTHIBATh COLMAIBHBIE M SKOJOTHUECKUE TMOCIEICTBHS CBOCH

JESITEIbBHOCTH, BBIXO/IS 32 PAMKHU TpeOOBaHU 3aKOHA U SKOHOMHUYECKOU BBITO/IBI.

8. Muccus, ueju U HEHHOCTH OPraHUu3aluu

Muccus - ofuiee npenHa3HaYeHHE OpraHU3alliu, €e posib B oOmiectse. Llenu - roHKpeTHBIE,

U3MEpHUMBbIE, TOCTH)KUMBIE, PEJIEBAHTHbIE M OIPAaHUYEHHBIE BO BPEMEHU PE3YJbTaThl, KOTOPBIX

OpraHu3alysl CTPEMUTCS JOCTHYb. LleHHOCTH - gPUHLHUIBI W YOSXKIEHHUS, KOTOPBIMHU

PYKOBOJICTBYIOTCSI COTPYIHUKHU B CBOCH JIEATENFHOCTH, (POPMUPYIOIINE KYIBTYPY OpraHU3alNH.

9. PoJib KOMMYHUKAIIMi B Npouecce ynpaBjieHUs

KoMMyHMKaIMK SBISIOTCS CBS3YIOIIMM 3BEHOM MEXAY BCeMHM (YHKUUSMHU YIPaBICHUS.

ObecneunBatoT oOMeH uHGpOpMAIMEH, KOOPAMHALUIO ACWCTBUN, MOTHUBALIMIO COTPYAHHKOB,

peanu3aluio IIaHOB U KOHTPOJIb PE3YIbTaTOB.

10. Conep:xkanue nousituii ""Biausinue' u'' Biaacrp"

Bnustaue - 370 criocoOHOCTH OKa3bIBaTh BO3JCHCTBUE HA MOBEICHUE M YOSKICHHS APYTHX JIFONIEH.

BrnacTtb - 3T0 c10cOOHOCTB 3aCTaBNIATh JPYTUX JIOEH BBIMOIHATH CBOM PEIICHUS, aXKEe €CIIU OHU

HE COIIacHBI. BiiacTh MOXXeT OBITh OCHOBaHA Ha PA3IMYHBIX MCTOYHHUKAX (IOJDKHOCTH, 3HAHHMS,

xapu3ma). BramsHue - Oonee mupokoe TOHATHE, HE BCEra CBsi3aHHOE C (HOpMaTbHBIM

MIOJIOKEHHUEM.

Kpurepuu oneHku:

1. TIlpaBunbHOCTH OTBETa (OTCYTCTBHE (PAKTHUECKUX OLIHNOOK)

2. TlomHora oTBeTa (packpbiTHE 00BEMa UCTIONB3YEMBIX ITOHSITHI)
3 6 — noyHBINA NPaBUIIbHBIA OTBET;

2 0 — mpaBWIbHBII OTBET, HO HEIOCTAaTOUHOE 0OOCHOBAHUE;

1 6 - HenoNHBINA OTBET (MMEIOTCs 1-2 OMMOKU UM HETOYHOCTH );

0 6 — ocTanbHBIE ClTyyan.

IIpumep keiic-3aga4u
OtBeTt Ha kelc-3a1a4y «ConMATbHO OTBETCTBCHHAS] KOMITAHUSD)

Bonpoc 1 Crour JM pagu A0JIrOCPOYHOH NePCNEKTHBbI CHU3UTh YPOBEHb COLMAJIBLHOM
OTBETCTBEHHOCTH H 00JIbIlIE COCPeIOTOYUThCH Ha npuObLIn? OO00CHYliTe CBOH OTBeT.
Kommannm "TexHocTpoiiMeTayn" HE CTOMT CHHYKAaTh YPOBEHb COILMAIBHOM OTBETCTBEHHOCTH
panu KpPaTKOCPOYHOI'O YBEJIUUYEHUS IpUOBLIH. ConuanpHas OTBETCTBEHHOCTb
"TexHoCTpoiiMeTa1" IPUHOCUT O3y HE TOJBKO KOMIAHUM (B BHJIE PEIyTallH U JIOSUIbHOCTH
COTPYAHUKOB), HO M OOIIECTBY B 1LeJIOM (DKOJOTHs, 3aHATOCTb, KynbTypa). CHuKEHUe
COLIMAJIbHOW OTBETCTBEHHOCTH MOJKET YBEJIMYUTH MNPUObLIb, HO NPUBENET K HETraTUBHBIM
NOCHEACTBHUIM Ui obmiectBa. CieoBaTeNbHO, 3TO He OyJeT YTHIUTAPHO BEPHBIM PEIICHHEM.
Takxe koMmaHusi B3sja Ha ce0s 00s3aTeNbCTBa MO 3aLIUTE OKPYXKAIOIIEH Cpelbl, MOIepiKKe
COTPY/ZHMKOB U BHECEHHIO BKJaJa B pa3BuTue oOmectBa. OTKa3 OoT 3TUX 00s3aTenbCcTB OyneT
HapyIIeHHEeM MOpaibHOIo Joira. B coBpeMeHHOM Mupe NoTpeOuTeIn U UHBECTOPHI BCe OObIlIe



[EHST COLMAIHLHO OTBETCTBEHHBIC KOMIIaHWU. KoMIaHUM ClieyeT UCKATh CIIOCOOBI MOBBIIICHUS
3¢ ()EeKTUBHOCTH U CHUXEHUS U3/EPKEK 0€3 CHMKEHMsSI YPOBHS COI[MAIILHON OTBETCTBEHHOCTH.
Hanpumep, ontumu3zanus npon3BOJICTBEHHBIX MPOIECCOB, BHEPEHUE HOBBIX TEXHOJIOTHUH.

Bomnpoc 2. I'oBopsi 0 couaJIbHOII 0TBETCTBEHHOCTH, KaKk Bbl 1ymaere, KOMIIEHCUPYIOT JIU
NpeInpusATHs CBOH OTPULATEIbHBINA BKJIAJ] B IKOHOMUKY, IKOJIOTHI0, COIIUYM WJIH JKe CKopee
€031a10T BUAUMOCThH? OHO3HAYHOTO 0TBeTa HEeT. CUTYyalHsi CUIIbHO Pa3inyaeTcs B 3aBUCUMOCTH
OT KOMIIAaHMM, OTpaciu U cTpaHbl. HekoTopble KOMIAHMHM ACHCTBUTEIBHO CTPEMSITCS
KOMIIEHCHUPOBaTh CBOM OTpUIATeIbHBIA BKIa[. Hampumep, MHBECTHPYIOT B SKOJIOTHYECKHUE
MIPOEKTHI, MOAJECPKUBAIOT COLIMAJIbHBIE TPOTPaMMBI, yAydllnaloT yciioBus Tpyaa. K coxanenuto,
MHOTHE KOMIIAHHHM 3aHUMAIOTCs "3eleHbIM mmapoM" (greenwashing) - cO3Mal0T BUIAMMOCTH
COLIMANILHOM OTBETCTBEHHOCTH, YTOOBI YIYYIIUTh CBOM UMUK, HE MpPEANpPUHUMAs PeasbHBIX
neiictBuii. ConMaIbHO OTBETCTBEHHBIC KOMIAHUHU OTKPBHITO MYONHKYIOT HH(POPMALIUIO O CBOCH
JIeATEILHOCTH B 00JIACTH YCTOMYMBOTO PA3BUTHSL.

Bonpoc 3. Ha Bam B3misig, uMeeT Jin OM3Hec 00s1I3aHHOCTH nepea o0mecTBoM? B yem onu
cocrosT? bru3Hec nMeer 003aHHOCTH TIepe]] OOIIECTBOM, KOTOPHIE BBIXOIAT 32 PAMKHU ITPOCTOTO
cOOJIO/ICHUsT 3aKOHOB W yIUIaThl HAJIOroB. Tak Hampumep, SKOHOMHUYECKHE OOsI3aHHOCTH
BKJIIOUYAIOT MPOU3BOJICTBO TOBAPOB U YCIYT, HEOOXOAUMBIX OOIIECTBY; CO3/JaHUE PAabOUYUX MECT;
yIIaTa HajJoroB, 0OECIICUNBAIINX (PMHAHCUPOBAHHUE TOCYJAPCTBEHHBIX IPOTPaMM; BHEPECHUE
WHHOBAIIMM, CIIOCOOCTBYIOIIMX JKOHOMHUYECKOMY POCTY. OKOJIOTUYECKHE OOS3aHHOCTH:
MUHUMU3AWS HETAaTHBHOTO BO3/ICHCTBHUS Ha OKPYKAIOIIYIO Cpeny; 3P PEKTUBHOE UCTIOIB30BaHUE
PECYpPCOB; BHEAPEHHE HKOJIOTMYECKU YMCTHIX TEXHOJOTUW; yTUIM3auus oTxoaoB. CouunanbHble
00s13aHHOCTH: cO3[laHhe 0e30MacHbIX M KOM(MOPTHBIX YCIOBUW Tpyla; CHOpaBeIMBas OIUIaTa
TpyZJa; MOAJiep>KKa 00pa3oBaHUS M KYJIbTYpbl; y4acTHE B OJIarOTBOPUTEIBHBIX Mporpammax;
cOOJII0/ICHHE TIPaB YeIOBEKa. DTUYECKas OTBETCTBEHHOCTh: BEJCHUE YECTHOTO M IPO3PAYHOTO
Ou3Heca; cOOJIIOIEHNE ATUYECKUX HOPM U TPaBWI ; MPOTUBOJCWUCTBHE KOppyHuuu. busnecy
HEOOXOJUMO CTPEMUTHCS K OallaHCy MEXIY IKOHOMUYECKOW 3(P(HEKTUBHOCTHIO U COIUAIBHOMN
OTBETCTBCHHOCTLIO. 3T0 HE TOJIBKO 3TUYHO, HO U BBII'OJJHO B I[OJIFOCpO‘IHOﬁ HepCHeKTI/IBe.

Kpurepuu onenku:

1. IlpaBunbHOCTH OTBETA (OTCYTCTBUE (PAKTUYECKUX OLIMOOK)

2. IlonmHota oTBeTa (pacKkpbITHE 00BEMA UCIIOJIb3YEMBIX MOHSATHH)
3. O00OCHOBaHHOCTb OTBETA (HAJIMYNE APTYMEHTOB)

5 6 — noyHBIN NPaBUIIbHBINA OTBET;

4 © — mpaBWJIBHBIN OTBET, HO HEIOCTATOYHOE 0OOCHOBAHMUE;

3 6 — 1aH HEMOJHBIN OTBET, HO BBICKA3aHO CBOE MHEHHE

2 0 - HenoJHBINA OTBET (MMEroTCs 1-2 OMMOKU UM HETOYHOCTH);
1-0 6 — ocTanbHbIE CITyYau.
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