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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Ienpto wm3yyeHHss OUCUUIUIMHBL «OCHOBBI MEHEKMEHTa B MPOopecCHOHAIBHON
NESITeIbHOCTH» SBJISIETCS OOydeHHEe TEOPEeTHYECKMM OCHOBAM YIPABJICHUS COLMAIBHO-
9KOHOMHYECKOM CHCTEMOMH, CYIIHOCTH, HPUHIMIAM, 3aKOHAM WU CIOCO0aM OpraHu3aluu
YIPaBJIEHYECKOH AeITeIbHOCTH, HAI[SICHHON HA PEIIPUHUMATEIbCKHIN yCTieX U popMUpoBaHUe
KOMILIEKCa MPAKTUYECKUX 3HAHUH W HABBIKOB OpraHu3alMd M >(PQPEKTHUBHOIO YyIpaBlICHUS
¢GupMoii ¢ y4ETOM BIMSHHS PA3IMYHBIX BHYTPEHHUX U BHEITHUX (PaKTOPOB.

enp wm3yueHuss aucuMIUIMHBL «OCHOBBI MEHEKMEHTAa B  NIPOQPecCHOHATbHON
JESITeTLHOCTI JIOCTUTACTCS MIOCPEACTBOM pElIeHHs B yueOHOM Ipolecce 3a1au:

- TOJyYEHHUE CTYIACHTAMM 3HAHUM O CYIIHOCTH MEHEIKMEHTA, €r0 UCTOPUH, OCHOBHBIX
NOAXOAAX M NPHUHLMIAX YIPAaBICHUSA, METOAAX IPUHATHUS YIPABICHYECKUX PpELICHUH,
TEHJIEHLUSX 1 OCOOEHHOCTSAX Pa3BUTHS MEHEXKMEHTA B COBPEMEHHBIX YCIIOBHSIX;

- U3y4eHHE CTYACHTAaMH 0COOCHHOCTEH yIpaBIeHYeCKOH NesITeIbHOCTH, €€ COAepKaHuUs B
YCIIOBUSAX PHIHOYHBIX OTHOLICHMI;

- BBIPa0OTKa y CTYIEHTOB YMEHHUS aHAJIU3UPOBATh M JIMATHOCTUPOBATH KOHKPETHHIC
CUTYyaluH, CTABUTH LIEJIH, 3a1a41 U HAXOAUTh METObI UX PEILICHHUS;

- IpUOOPETEHNE CTYACHTaMU IPAKTUUYECKUX HABBIKOB BHIOOPA ONTUMAJIBHBIX TEXHOJOTUI
MEHEKMEHTA IPH BbIXO0J1€ POCCUHCKUX (DUPM B Cpely MEKIYHAPOIHOT0 OM3HECa;

- Pa3BUTHE y CTYJEHTOB HaBBIKOB TBOPYECKOTO MCIOJb30BaHUs MPUOOPETEHHBIX 3HAHUIN
U YMEHMH IPU U3yYEHUHU APYIHX y4eOHBIX KYpCOB M TUCLMILIMH HalpaBJICHUs.

[TmanupyeMbIMH pe3ylibTaTaMyd 0Oy4eHUS MO AUCIUILINHE (MOIYJIIO), SIBISIOTCS 3HAHUS,
yMEeHUs, HaBbIKU. [lepeueHp miIaHUpyeMbIX Pe3yJbTaTOB OOyUeHHs 10 AUCLUILIUHE (MOJIYIIO),
COOTHECEHHbIX C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS 0Opa30BaTENbHON IpOrpammbl,
npezcTaieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILIHHBI (MOTYJIs)

Pe3ynpraThl 00ydYeHUs 110 AUCIUILUINHE
Konm Konu
OpMYJIUPOBKa
Hassanue OIIOII dopMyaupoBKa Q)HI})I,Z[IZKafOpa Kon
BO, cokpamenHoe
KOMITIETEHIINH JOCTHXEHUS | pe3ynb dopmyHpoBKa pe3ynbTara
KOMITETEHIINH
TaTa
10.05.03 VK-9 : Criocoben VK-9.2B : P1 3nanue | Onpexperser HeTd u
«MHdopmanronHas | NpUHUMATH Hcnonb3yer 3a/1a4u yIpaBIeHUSA
6e301macHOCTh 000CHOBaHHBIE SKOHOMHYECKHE CTPYKTYPHBIMHU
ABTOMATH3HPOBAHHBIX | YKOHOMHYECKHE UHCTPYMEHTBI Ho/pa3 el HUAMH
CHCTEM) peleHus B JUIst 00BEKTOB TYPUCTCKON
(UB) Pa3IuYHbIX yIpaBJICHUS cepsl
obmacTsax JINYHBIMH P/12 | Ymenue | Vicnions3yeT OCHOBHEIE
KHU3HEICATEIbHOCTH | (hMHAaHCAMU METOMBI U IPUEMBI
TUIAaHUPOBAHUS,
OpTaHM3alNH,
MOTHUBALUH U
KOOpPJIMHALNN
JeITEeIbHOCTH
CTPYKTYPHBIX
MoJ(pa3ieNeHuil u
OTJAENBHBIX COTPY/HUKOB
00BEKTOB TYPUCTCKON
ceps
PI3 Hageix | OcymiecTBisieT KOHTPOJIb
JeSITeIbHOCTH
CTPYKTYPHBIX
Topa3ieieHu i




00BEKTOB TYPUCTCKOM
chepsl

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/ladll BOCIHTAHUS TapMOHUYHO
Pa3BHUTOM, MATPUOTUYHOW M COIMAJIBLHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCUHCKHUX TyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCIIUTAHUS

BocnurareabHblie 321241 ®opmupoBaHue HEHHOCT el IesieBble OpHEHTHPDI

DopMuUpoBaHMe TPAKIAHCKONA MO3MLMH U ATPUOTU3MA

CDOpMI/IpOBaHI/Ie YYBCTBaA ropJ0CTHU 3a

nocTiKerHs Pocoi Co3unaTenbHbli TPy IMupoxuii Kpyrozop

®opMHpoBaHHe TyXOBHO-HPABCTBEHHBIX IEHHOCTEH

(I)OpMI/IpOBaHI/Ie OTBE€TCTBECHHOI'O BSaI/IMOHOMOH.[B u

I[I/ICL[I/IHJ'II/IHI/IPOBEIHHOCTB
OTHOIICHUS K TPYAY B3aNMOYBAaKCHUC

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHH U KYJIbTYPbl MbILIJICHUS

Pa3BuTHe TBOpUECKUX CIOCOOHOCTEH 1 N enenonaranue u
Co3unaTenbHbIi TPy
YMEHHS pellaTh HeCTaH1apTHhIC 3a1a4UH LIeJIEYyCTPEMIIEHHOCTh

(I)OpMI/II)OBaHI/Ie KOMMYHHMKATUBHBIX HABBIKOB M KYJbTYPbI OﬁlIIeHI/Iﬂ

DopMupOBaHUE HABBIKOB ITyOJIMIHOTO

. HocTounctBo ['HOKOCTh MBIIILICHUS
BBICTYIUICHHS U TIPE3CHTAINH CBOUX HICH

2 Mecto aucuuniaunbl (MoayJsi) B ctpykrype OIIOIT

I[I/ICIII/IHJ'II/IHa «OCHOBEI MCHCI)KMCHTA B HpO(bGCCHOHaHI)HOfI JACATCIIBHOCTH)» OTHOCHUTCA K
JAUCIHHUITIIIMHAM 00s13aTeNIbHOM YacTH HOATOTOBKH 6aKaﬂaBpa 110 HalIpaBJICHUTIO ((TypI/I3M».

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

O0pvemM aucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX €AMHUIAX C YKa3aHHEM KOJHYEecTBa
aKaJeMHYECKHX YacoB, BBIJIIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (1O BUIaM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENbHYIO pabOTy, IPUBE/IEH B Ta0IuUIE 2.

Tabnuia 2 — O0mmiast TpPy10€MKOCTh JUCITUTITUHBI

Ie Tpyno- O0BeM KOHTAKTHOI paboTHI (Yac)
emecTp | emKocTh
Popma Yacte (OI/ICJI'I)I/IO ) Breaynu- Popvia
Hassanue OIIOII BO | o0yue- AynuropHas YA CPC aTTec-
s VII Kypc TOpHas A
(300, (3.E) | Bcero any
0300) nex. | mpak. | ma6. | IIA | KCP

10.05.03
Undhopmarmonnas 0®0 C4.@ 4 2 37 18 18 0 1 0 35 3
0e30MMacHOCTh




ABTOMATHU3UPOBAHHBIX
CHUCTEM

4 CTpyKTypa U co/iepKaHue U CUMILTHHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoayJs) niass OPO

TemaTuyeckuil miaH, OTpaKarOUIMN COAEpX)AaHUE TUCLUUIUIMHBI (TIEpeueHb pa3/esioB U
TeM), CTPYKTYPUPOBAHHOE 110 BUJIaM Y4E€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ yueOHBIM IIaHOM, MpHUBeieH B Tabmuie 3.1

Tabmuma 3.1 — Pa3aensl mucuuinHbl (MOIyIs), BUIbI y4eOHOH NEATeIbHOCTH U (POPMBI
TeKymero Koutpodis st OPO

Kox pe- Ko11-Bo 4acoB, OTBeJEHHOE Ha
®opma
Ne HazBanue Tembl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS
00yJeHHUs
OO0mas XxapakTepucTHKa OKJIA/I-COOOIIEHU I
1 11l XapaKTep Pl 1 1 0 1 HOIIA 1" COOOIICHHE,
MEHEDKMEHTA Keifc-3aqa4a, Tect
HUcropus craHoBIeHHS OKITA-COoBIEHHi
2 | MeHeIKMEHTa M eTo Hay4YHbIe P/l 1 1 0 1 Ao H-I ’
Keifc-3aqa4a, Tect
IIKOJIBI
BHeurHsst 1 BHYTPEHHSISI OKJIaJ-COOOIICHUE
3 yTP P/l 2 2 0 3 AOKIIAI-COOBIICHHE,
CpeJibl OpraHH3aHn Keiic-3a1a4a, Tect
[InanupoBanue xak OKIIAI-COOBIICHIE
4 | BaxHeHmas QyHKIUS P/l 2 2 0 3 Ao LLI ’
Keifc-3aqaya, Tect
yIIpaBJICHUS
Opranu3arus Kak GyHKIHs OKJIaJ-COOOIIEHUE
5| P " ymat P/l 2 2 0 3 FIOKIIAICOODIICHHE,
yIpaBJIeHHs Keiic-3a1a4a, Tect
MoTuBauus Kak QpyHKIHS OKJIaJ-COOOIICHUE
6 ! by P2 2 2 0 3 AOKIA-COOBIIEHHE,
yIpaBJICHHUsI Keifc-3a1a4a, Tect
KoHTposb kak GpyHKIMs OKJIaJ-COOOIICHUE
7 p $ynxu PI3 2 2 0 6 JlOKIa 1 IEHHE,
yIpaBJICHHUsI Keifc-3a1a4a, Tect
KoMMyHHKAIIMHU B CHCTEME OKJIaJ-COOOIICHUE
8 M . PII2 2 2 0 6 AOIIAATCOOBIICHHE,
ynpasieHus pupMoit Keiic-3a1a4a, Tect
[MpuHsITHE yIpaBICHYCCKHUX OKJIaJ-COOOIICHUE
9 p Me yrp P2 2 2 0 5 Aloknan Jii )
PpelieHui Keifc-3a1a4a, Tect
PyKOBO/CTBO: BIACTh U OKJIa-COOOIICHUE
10 | PYROBOA P12 2 2 0 4 AOKIA-COOBIICHHE,
MAPTHEPCTBO Keiic-3a1a4a, Tect
HToro no tadauiue 18 18 0 35

4.2 Copeprxanne pa3aejioB M TeM JUCHHILIHHBI (Moayas) Aass ODPO

Tema 1 Obwasn xapakmepucmura MeHeOICMeHmA.

Copepxannie Tembl: [loHSATHE MEHEIXKMEHTa M €ro POJH B OOIIECTBEHHOM Pa3BUTHHU.
[TpenMeT HAyKHW yIpaBICHHS. DJIIEMEHTHI CHCTEMBI yIpaBlieHUs. DYHKIMHM YIPABICHUS U HUX
B3aMMOCBsI3b.  [IpUHIMIBI  ympaBlieHHs.  MeToabl  YIpaBJICHHS:  OKOHOMHYECKHE,
aJIMUHHUCTPATUBHBIC (OPraHU3AIMOHHO - PACHOPSAUTENbHBIE), COLUATBHO- TICUXOJIOTHUECKHUE U
uX xapakrepuctuka. Opranu3amnus Kak 00beKT yrnpanicHus. [[oHATHE 00 YPOBHSX YIIPaBJICHUS.

@opMBl U METOJBI TPOBEACHHS 3aHITUNA MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHosioruu: JiekimonHoe B DOC Moodle, mpaktuueckoe.

Bunel caMocTosiTenbHONH MOJATOTOBKU CTYJAEHTOB IO TeMe: M3YYECHHE IOMOTHUTEIHHOU
JUTEPATYPHI IO TEME.

Tema 2 Ucmopus cmano8nenusi MEHeOHCMEeHMAa U €20 HaAy4Hble WUKOIbL.

Conepxxanne Tembl: [IpeanochlIKM BO3HMKHOBEHHMS HAyUHBIX TEOPUH B YIPABJICHHH.
[IpencraBnenre o0 pa3IMYHBIX IIKOJIAX MEHeMKMeHTa. OO0Imas XapakKTepHUCTUKA IMPOIIECCHOTO,
CHUCTEMHOTO M CHUTYallMOHHOTO TMOAXOJOB K YIPABIEHUIO U MX OTIMYUTENIbHBIE OCOOECHHOCTH.
Oco0eHHOCTH pa3BUTHS TEOPUHU U TTPAKTUKH yIpaBieHus: B Poccun.



@opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, MpUMEHseMble 00pa3oBaTElIbHBIC
texHosioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

BI/I[[BI CaMOCTOHTeHBHOﬁ IIOATOTOBKHA CTyI[eHTOB II0 TCMCEC: I/I3yT-I€HI/Ie HOHOHHHTGHBHOﬁ
JUTEPATYPBI IO TEME.

Tema 3 Brewnsisn u 6HympeHHsis Cpeodbl OpeaHU3ayul.

Conepxanue Temsl: : OmnpeneneHie BHEIIHEH cpepl oprann3anuid. OCHOBHBIE (PaKTOPbI
BHEIIHEH Cpebl U UX B3aUMOCBSI3b. XapaKTEPUCTUKH BHEIIHEH Cpefibl: B3aUMOCBS3b (haKTOPOB,
CJIOKHOCTB, HEONPECNCHHOCTb, MOJIBMKHOCTb. OTpeiesieHne BHYTPEHHEH Cpeibl OpraHu3allHH.
XapakTepucTuka 1efneil, CTpyKTYyphl, 3a/lad, TEXHOJIOTUNH U TPYIOBBIX PECYPCOB — OCHOBHBIX
BHYTPEHHUX CUTYAIIHOHHBIX IEPEMEHHBIX OPTaHU3AIHH.

@opMbl U METOJbI NPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIC
texHojoruu: JeknuoHHoe B 30C Moodle, npaktudeckoe.

Bunel camMocTosiTenbHON MOATOTOBKU CTYACHTOB IO T€ME: U3YYE€HUE IOIMOJHUTEIbHOM
JUTEPATypHI IO TEME.

Tema 4 IInanuposanue kax eaxcnetiuias QyHKyus ynpagieHus.

Conepxxanue tembl: Conepxanue (GyHKUMM MaHupoBaHus. Knaccuduxauus uenei u
wiaHoB. CyIIHOCTh TaKTHYECKOTO W OINEPaTUBHOrO IIaHupoBaHus. CyIIHOCTh, (YHKIHU WU
BBITOJIbl CTPATErNYECKOT0 IUIAHUPOBaHUA. Muccus, eI U HEHHOCTH OpraHu3alui. AHAJIU3 U
OLICHKAa BHEMNIHEH Cpeipl. YIpaBlIeHYeCKOe OO0CIEeIOBaHHE BHYTPEHHHMX CHIBHBIX M CIAOBIX
CTOpOH opraHuszanuu. CTpaTeruueckue aabTepHaTUBbl. BbiOop cTpateruu. TakTuka, NOJUTHKA,
npoueaypsl ¥ npasuia. OLeHKa cTpaTeruy. YIpaBieHue 10 pe3ybTaTaM.

@opMbl U METOABI IMPOBEACHUS 3aHATUI O TeMe, MpUMEHseMble 00pa3oBaTeIbHbIE
texHojoruu: JeknuoHHoe B J0C Moodle, npaktudeckoe.

Bunsl camocTosTenbHON MOATOTOBKU CTYIEHTOB IO TEME: M3yueHHE JOINOJHUTEIbHON
JUTEPATYypPHI 10 TEME.

Tema 5 Opeanuzayus kax QyuKyus ynpaeienus.

Copmepxannie Tembl: CyTh U conxepkaHue GyHKIUM opraHuzanuu. [loHsTHS:
I[GJ'ICFI/II)OBaHI/Ie, IIOJIHOMOYHA, OTBECTCTBCHHOCTbD. BI/II[I)I praBnqueCKHx HOJ'IHOMO‘II/II\/’II
JTuHelHble U mTabHble. L{eHTpanu3anus u AelneHTpanu3anus B ynpaBieHuu. OpraHu3aliioHHbIe
OTHOULIEHUS B CHUCTeME MEHeIkMeHTa. [[oHsITHE «OopraHu3alMoHHAas CTPYKTypa YIPaBICHUS».
[TocnenoBaTenbHOCTh ATANOB pa3pabOTKU OPTaHU3AIMOHHBIX CTPYKTYp YyHpaBieHus. Tumsl
OpPraHU3alMOHHBIX CTPYKTYp YIIPaBIICHUS.

@opMBl U METOJI TPOBEIACHHS 3aHITUN TO TeMe, MpPUMEHseMble 00pa3oBaTelbHbIC
texHosioruu: JiekimonHoe B DOC Moodle, mpaktuueckoe.

Bunel caMocTosiTenbHONW MOATOTOBKU CTYIAEHTOB IO TeMe: M3YYEHHE IOMOTHUTEIHHOU
JUTEPATYPHI IO TEME.

Tema 6 Momusayus kax ()ynkyus ynpasienus.

Conepxanne Ttembl: Ilonstne ™otuBauuu. IloTpeOHOCTH, MOTHBBI, CTUMYJIHI,
BO3HArpaxaeHus.  MoTuBanuoHHBI  mponecc. CoOBpeMEHHBIE  TEOPHUH  MOTHBAIWU:
coJiepKaTesbHble U MPOoLecCyalbHbIE.

@®opMBI U METOABI TMPOBEACHUS 3aHATHH TO TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
TexHosioruu: aekiuonHoe B 90C Moodle, mpakTuyeckoe.

Buapl caMoCTOSTEN,HON TOATOTOBKM CTYIEHTOB IO TeME: M3yYeHHE JOMOIHUTEITHHON
JUTEPATypHI IO TEME.

Tema 7 Konmpons kax ¢ynkyus ynpasienus.



Copnepxxanne Ttembl: KOHTpOb, €ro MeCTO M 3HaueHHe B Py (QYHKIMH YIIpaBJICHUS.
Buapl KOHTpOIIS: peBapUTENbHbIN, TEKYIIUN U 3aKJIFOYUTEIbHbBIA. DTaIlbl TPOIECcca KOHTPOJIS.
[ToBeneHYEeCKHE aCTIEKThl KOHTPOJISL. XapaKTePUCTUKU dPHEKTUBHOTO KOHTPOJIS.

@opMbl U METOJBI NPOBEACHHS 3aHITUNA MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
texHojoruu: teknuonHoe B 30C Moodle, mpaktuueckoe.

Bunel caMmocTosiTenbHONH MOJATOTOBKU CTYIAEHTOB IO T€ME: M3YYEHHE IOMOJTHUTEIHHOU
JUTEPATYPHI 10 TEME.

Tema 8 Kommynukayuu 6 cucmeme ynpaeieHusi pupMmoi.

Conepxanne TeMbl: Ponb KOMMyHMKaluid B mponecce ynpasieHud. Cucrema
KOMMYHUKAallUi B OpraHM3aldd: MEXIy OpraHHu3aluedl U €€ CPelod, MEXAY YPOBHSMH U
MOJpa3JelieHUus MU, MEXIy DPYKOBOAMTEIEM MU MNoayMHeHHbIMU. Cnyxu Kak HedopMaibHas
UHPOpPMALIMOHHAS ~ CHUCTeMa. OIJIEMEHTHl M  JTalmbl KOMMYHHUKAIMOHHOTO  IpoIecca.
MeXIUYHOCTHBIE M OpPraHU3alMOHHbIE KOMMYHHUKAIIMOHHBIE Oaphepbl M CHOCOOBI HUX
npeononeHus. KomMmyHukanuonssle cetu. KoMMyHUKalMOHHBIE CTHIIN.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIC
texHojoruu: JeknuoHHoe B J0C Moodle, npaktudeckoe.

Buabl caMoCTOSTENbHON MOATOTOBKU CTYACHTOB IO TE€ME: W3yYEHUE JONOJHUTEIbHOU
JUTEPATYypPHI 10 TEME.

Tema 9 Ilpunamue ynpasienueckux peuteHuil.

Conmepxannie  Tembl: [loHaTHe  ynpaBieHueckoro pemenus.  Kiaccupukamus
YIIPABJICHYECKUX pelleHni. [Iponece npuHATHS yIIpaBiIeHYeCcKoro pemenns. Moaenu npuHAaTus
yIpaBICHYECKOTO pelieHus. MeToasl mpuHITHA U 000CHOBaHHE pelieHui. DdPekTUBHOCTH
YIIPaBJIEHYECKOTO PEIICHUSI.

@®opMbl U METOZABI MPOBEACHUS 3aHATUN O TEMe, MPUMEHsSEMbIe 00pa3oBaTEIbHBIC
texHojoruu: JeknuoHHoe B J0C Moodle, npaktudeckoe.

Buapl caMOCTOSTENTbHON MOATOTOBKU CTYIEHTOB IO TEME: U3YyUEHHE JOIMOJHUTEIHLHON
JUTEPATYPHI IO TEME.

Tema 10 Pyxoeoocmeo: énacms u napmuepcmaeo.

Conepxxanue Ttembl: Tumbel MeHemxkepoB; CoBpeMeHHbIE TpeOOBaHMsS K MEHEIKepy;
OcCHOBHBIE CTMJIM  YNpaBJICHUS: aBTOPUTAPHBIA, JEMOKpaTHUECKUH , JuOepanbHbIN
(menerupyrouuif). BrnusHMe cTUis ymnpaBieHuss Ha MOTHBAalMIO U 3((eKTHBHOCTH pabOTHI
COTpyaHUKOB. Kpurtepun, KOTOpBIMH pYKOBOJCTBYETCS MEHEIKEpP IpHU BBHIOOpPE CTHIIA
ynpasinenus. CoxepkaHue NOHATUN "BinsHuEe"W'BnacTh'; XapaKTepUCTHKA BHUAOB BIIACTH;
CunpHble U crabble CTOPOHBI pa3anyuHbIX (opM BiacTu. [lapTHepcTBO B ynpaBienuu. JIugepcTso
: IOHATHE, CTHIIN .

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu: nekuronHoe B 30C Moodle, npaktudeckoe.

Bunel caMocTosiTeNbHON MOATOTOBKU CTYJAEHTOB IO T€ME: M3Y4YEHHE JOTOIHUTEIbHON
JIUTEPATYpPHI 1O TEME.

5 Meroauveckne YyKazaHusi AJdsl OOy4AIOIIMXCH MO M3YYEHHI0 M PpeaTu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 MeToauvyeckue PEeKOMEHIAIMH O0YYAIIHMCH 10 M3YYeHHI0 IHCHUIUIMHBI W TIO
00ecrieYeHH 0 CAMOCTOSITEILHOM PadoThI

CamocrosarenbHas padora cTyaeHToB (CPC) — 3T0 nesTenbHOCTh y4almxcs, KOTOpyIo
OHM COBEpUIAIOT 0€3 HEMOCPECTBEHHON MOMOIIM U yKa3aHUM MpernojaBaTelis, pyKOBOJICTBYSICh



c(OPMHUPOBABIIUMHUCS paHEe TMPEICTABICHUSIMH O MOPSAAKE U MPAaBUIBHOCTU BBITIOJTHEHUS
onepanuii. llems CPC B mporiecce oOy4eHHs 3aKJIIOYAaeTCs, KaKk B YCBOCHWUW 3HAHUM, TaK U B
(bopMHpPOBaHNN YMEHUI U HABBIKOB I10 X UCTIOJIH30BAHUIO B HOBBIX YCIOBUSAX HA HOBOM Y4€OHOM
marepuaine. CamocrosTenbHas padora npu3BaHa oOecreyrBaTh BO3MOXHOCTh OCYIIECTBIICHUS
CTYJEHTaMH CaMOCTOSITEIbHON IO3HABATEIbHOM NEATEIBHOCTH B O0YUEHHUH, U SABIISETCS BUAOM
y4eOHOro TpyJa, CIOCOOCTBYIOLIEr0o (POPMHUPOBAHUIO y CTYIEHTOB camocTositenbHocTH. CPC
UMeeT Kak ayJUTOPHBIM, TaK M BHEAYJUTOPHBIM XapakTep. B nmaHHON y4yeOHOH mporpamme
IPUBE/ICH NIePEUeHb OCHOBHBIX U JIOTIOJIHUTENbHBIX HCTOUHUKOB, KOTOPBIE NIPEIaraeTcsi N3y4nTh
B poriecce oOyueHus o aucuuiuinae. Kpome toro, muis pacmmpeHus 1 yriyOieHus: 3HaHUH 110
JAHHOM JUCLMILIMHE LeJeco00pa3HO HCIOJIb30BATh HAy4HbIC IYOJUKAMM B TEMaTHYECKUX
KypHajax, MOJHOTEKCTOBBbIE 0a3bl JaHHBIX OMOMMOTEKH, MMEIoUIHecs B OMONIMOTEKax By3a U
peruoHa, nyOoiaMKanui Ha JEKTPOHHBIX U OYMa)KHBIX HOCUTEIISX.

[Tpu peann3zanuy JUCHUILIMHBL (MOYJIs1) IPUMEHSETCS 3JIEKTPOHHBIN y4eOHBIHN Kypc,
pa3MeIEHHBIN B CHCTEME AJIEKTPOHHOT0 00yueHnus Moodle.

5.2 OcobenHocTH opraHu3anuu oO0y4YeHHs JJs JHI ¢ OrPAaHUYEHHBIMH BO3MOKHOCTAMH
3/10pPOBbSl U HHBAJU/I0B

[Tpr HEOOXOMMMOCTH OOYJAOIIUMCS U3 YUCIIA JIUI C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3JI0POBbSI 1 HHBAJIMJIOB (110 3asBJICHHIO 00YYAIONIET0Cs) MPEIOCTaBIsIeTCs yueOHas
uH(pOpMAIUs B JOCTYIHBIX (POPMAX C YIETOM MX WHAUBUIYATbHBIX ICUXO(PDU3HIECKUX
0COOEHHOCTEH:

- JUIS JIUII C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B hopme
AJIEKTPOHHOIO  JOKYMEHTAa; UHAUBUAYAJIbHbIE ~ KOHCYJIbTAalMU  C  [PHUBJICYECHUEM
TU(dIOCYpIOTIEPEBOIUNKA; HHANBUAYAIbHBIC 331aHNS, KOHCYIbTAIIMH U JP.

- IS JII ¢ HAPYILIEHUSIMU CITyXa: B IieyaTHOU (hopMme; B hopMe IIEKTPOHHOTO IOKYMEHTA;
UHAMBUAYaJIbHbIE KOHCYJNbTALIUU C TPUBJICUEHUEM CYPAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIbTAllMU U JIP.

- 17151 JIUI] C HApYILIEHUSIMU OIIOPHO-JBUTATEJILHOTO afmapara: B ne4atHoil oopme; B popme
JIEKTPOHHOIO JJOKYMEHTA; MHANBUIyaJIbHbIE 3a/1aHNsA, KOHCYJIBTALIUU U JP.

6 ®oHj OLEHOYHBIX CPEACTB JJIS NMPOBeIeHUs] TEKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanyy 00y4aroImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B cootBerctBun ¢ tpeboBanusmu PI'OC BO gns arrecranmu 0oOy4aromuxcs Ha
COOTBETCTBUE HX IMEPCOHAIBHBIX JOCTIKEHUH IUTAHUPYEMBIM pe3yJbTaTaM OOy4YeHHsS IO
JTUCIUTIINHE (MOAYJTI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPEICTB. THUMOBBIE KOHTPOJILHBIC 3a/IaHUS,
METOJMYECKUE MAaTepuasbl, ONPEACISIOUME MPOLEAYPhl OLICHUBAHUSA 3HAHUM, YMEHHH U
HAaBBIKOB, a TAK)KE KPUTEPUH U TTOKA3ATENIN, HEOOXOIUMBIE JUTsl OIICHKU 3HAHUM, YMEHU, HABBIKOB
M XapakTepu3ywiuue dTamnbl (HOPMUPOBAHMS KOMIIETEHIIMH B  MPOLECCE OCBOSHUS
o0pa3oBaTeNbHOI MporpamMmsl, npeacrasiieHsl B [Ipunoxenun 1.

7 Y4eOHO-MeTOAMYEeCKOe M HHPOPMALMOHHOE 0O0ecnieuyeHue TUCIHUILINHBI (MOLYJIs1)

7.1 Ocnoenaa numepamypa

1. Ha6okos, B. . OcHoBel MeHemkMenTa : yueOnuk / B. M. HaGokoB. - Mocksa :
W3znarenscko-Toprosas koproparus «lamkos u K°», 2023. - 278 c. - ISBN 978-5-394-05284-2.
- Texct : anexktponnsIit. - URL: https://znanium.com/catalog/product/2041741 ([lata oOpamenus
-18.06.2025)



2. Tlerpocsn, JI. C., OcHoBBI MeHekMeHTa : yuyeObHoe mocooue / JI. C. IlerpocsH. —
MockBa : Pycaitnc, 2024. — 239 c¢. — ISBN 978-5-466-04544-4. — URL:
https://book.ru/book/951898 (nata ob6pamenus: 18.06.2025). — TeKCT : 3MEKTPOHHBIH.

7.2 /lononnumenvnas n1umepamypa

1. Buxanckuii, O. C. Menemxmenr : yuebnuk / O.C. Buxanckuii, A.M. HaymoB. — 2-¢
u3., nepepad. u gomn. — Mocksa : Maructp : UHOPA-M, 2024. — 288 c. - ISBN 978-5-9776-
0085-9. - Tekcr : amekrponnsid. - URL: https://znanium.ru/catalog/product/2125913 (/lata
obpamienus -18.06.2025)

2. Koprosa M. A. MEHE/XKMEHT OPI"TAHU3ALINU 2-¢ uzn., ucnp. u non. YueOHOe
nocobue st BY30B [OnekTpoHHbld pecypc] , 2022 - 197 - Pexum pgocryna:
https://urait.ru/book/menedzhment-organizacii-493950

3. CoBpeMeHHbIE TEXHOJIOTHUH YIIPABIICHUS ITEPCOHAIOM : yueOHUK / A. A. JIutBuHIOK, JI.
C. bab6bauna, JI. H. MBanosa-1lIBen [u np.] ; mox odm1. pen. A-pa 95koH. HayK A. A. JIuTBHHIOKA.
— Mocksa : UHOPA-M, 2023. — 220 ¢. — (Bsiciree obpazosanue). — DOI 10.12737/1863127.
- ISBN 978-5-16-017618-5. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1863127 (/lata oopamienus -18.06.2025)

4. CocuoBckuit b. A., JlebengeBa E. A. I[ICUXOJIOTUA PYKOBOJWUTEJIA:
[TOTPEBHOCTHO-CMBICJIOBBIE ACIIEKTHI. Yuebuuk ass By30B [DneKTpoHHBIN pecypc] :
Mocksa : M3garensctBo FOpaiit , 2022 - 185 - Pexxum nocryma: https://urait.ru/book/psihologiya-
rukovoditelya-potrebnostno-smyslovye-aspekty-496942

5. Xnesnas E.A., Kucenesa T.C. OMOIMOHAIBHBIN UHTEIUIEKT PYKOBOJIUTENS B OU3HEC-
nporeccax opranuzanuu : Monorpadus [ Dnexrponnsiii pecypce] : HUL] UHOPA-M , 2021 - 259
- Pexxum noctyna: https://znanium.com/catalog/document?id=368366

7.3 Pecypcol unghopmayuonno-menekommynuxayuounou cemu '""Hnmepnem',
6KII04an npogeccuonanvhvle 06a3vl OAHHLIX U UHDOPMAUUOHHO-CRPABOUHDIE
cucmembsl (npu HeobX00UMOCMU):

1. DOnexrtponnas Oubmuorteunas cucrema ZNANIUM.COM - Pexum nocryna:
https://znanium.com/

2. DnexTpoHHO-OnOMmoreunas cucrema "BOOK.ru"

3. DnextpoHHO-0MbMMOTEeYHas cucteMa "ZNANIUM.COM"

4. DnexTpoHHO-OMONMOTEYHass cuctema u3gatenbcTBa "lOpaitt" - Pexum mocrtyma:
https://urait.ru/

5. DnekTpoHHO-OnGmHoTeunas cucrema FOPAMT - Pexxum gocryrma: https://urait.ru/

6. Open Academic Journals Index (OAJI). [Ipodeccuonansnas 6a3a naHHbIX - Pexxum
noctyna: http://oaji.net/

7. TIlpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHuHBIX
npodecCHOHANIBHBIX o0acTeil) - Pexxum nocryna: https://www.prlib.ru/

8. HudopmannonHo-crpaBoynas cucrema "KoncymbranTt Ilmoc" - Pexum poctyna:
http://www.consultant.ru/

8 MarepuajbHO-TEXHHYECKOE of0ecrneyeHHe TUCHUIUIMHBI (MOAYJIsI) W IepevyeHb
HH(POPMANMOHHBIX TEXHOJIOIHH, MCIOJb3YEMbIX MPH OCYLIECTBICHHH 00pPa30BATEJIbHOIO
npouecca no JMCHUIVINHE (MOAYJII0), BKJIIOYAasl epeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE 000pYIOBaHUE:

e [IpoekTop
IIporpamMmmHOe oOecieyeHue:
e Microsoft Office XP Suites Russian




MHWHOBPHAYKHU POCCUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJIPA SKOHOMUKU U YITPABJIEHU A
®oH/1 OIICHOYHBIX CPEJICTB
AJId TIPOBCACHU A TCKYILICTO KOHTPOJIA
Y TIPOMEXYTOYHOH aTTECTAINU 110 TUCIHILTHHE (MOIYIIIO)
OCHOBBI MEHEJI)KMEHTA B TIPO®ECCHOHAJBHOM JIEATEJIBHOCTH
CrienuanbHOCTh U CCIIHATH3AIIHS
10.05.03 MuadopmarmonHas 6€30mMacHOCTh ABTOMAaTU3UPOBAHHBIX CUCTEM. be30macHOCTh

OTKPBITBIX HH(bOpMaL[I/IOHHBIX CHUCTEM

I'ox Habopa Ha OITOII
2025

dopma 00ydeHuUsI
OYHas

Bmagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

10.05.03 «MudpOpMarn
HOHHAas 0€30MMaCHOCTh
ABTOMATH3HPOBAHHBIX

VYK-9 : Cnocoben npuHIMATh 000C
HOBaHHBIE 9KOHOMUYECKHUE PELICHH
s B pa3JIMUHBIX 00JIACTSX )KU3HEIEs

VK-9.2B : Ucnonp3yeT 3KOHOMUYECKUE UHCTPY
MEHTBI JIJIsI yIIpaBJIeHUs! IMYHBIMU (prHaHCAMU

cHCTEM»
(MB)

TCIbHOCTH

Komnerenmus cuntaercst chopMUPOBAHHOM Ha TaHHOM 3Tarie B CiIydae, eCiIM MOoTy4YeHHbIE
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXKHUTEIbHO (JUara3oH KpUTEpUEB
OLICHUBAHUSI PE3YJIbTATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS MOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAaHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loxa3aTe/iM OlleHUBAHUS NIJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI

Komnerenuus YK-9 «Crocoben npuHIMaTh 000CHOBaHHBIE SJKOHOMHYECKHUE PEIICHHS
B PA3JIMYHBIX 00JIACTAX JKU3HEAEATEIbHOCTI

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUU

Kox u ¢popmynupoBka HHIUKAT
opa JIOCTHKCHUST KOMITCTCHITUH

Pesynprar

Kpurepuu onieHuBaHUS pPe3yNbT
aToB 00y4YeHHUs

YK-9.2B : Mcionb3yeT 3KOHOM
MYECKUE UHCTPYMEHTBI IS YIIP
aBJICHUA JIMYHBIMU (I)I/IHchaMI/I

Omnpepernsier 1eTu U 3a0a4 yIp
aBJICHUs CTPYKTYPHBIMHU IIOJpA
3MIENICHUSIMH OOBEKTOB TYPHCTC

TOJIHOTA OCBOCHUS TECOPETHUUCC
KOro Mare€puaja U nmpaBUJIbHOCT
b OTBETOB Ha BOIIPOCHI

Hcnonbp3yer OCHOBHBIE METOIbI
Y TIpUEMBI [IJIAHUPOBAHUS, Opra
HU3aIIU1, MOTUBAIIUU U KOOPJIU
HAINH JCATEIBHOCTH CTPYKTYP
HBIX TIO/Ipa3/ICIICHUH U OTICITBH
BIX COTPYIHUKOB OOBEKTOB TYP

JIEMOHCTPHUPYET YMEHHE yIpaB
JISITh JeSITeIBHOCTBIO CTPYKTYP
HBIX TIO/IPa3JIeNICHUI U OTASIIbH
BIX COTPYTHHKOB OOBEKTOB TYP
UCTCKOU chepbl, MPUMEHSSI OCH
OBHBIE (DYHKIIMHU YIIPaBICHUS

OcymiecTBiseT KOHTPOIb JesTe
JIHOCTH CTPYKTYPHBIX ITOJIPa3]]
eJICHUI 00BEKTOB TYPUCTCKOU C

PesynbraTel 00y4yeHNs 10 AUCIMIUINHE
Ko | Tn
o | o
pe | pe
3- | 3-
Ta | Ta
P o
! ue
Koii chepsl
y
PII | me
2 HU
e
HCTCKOH cepsl
PI
3 K
(epsr

JIEMOHCTPHPYET YMEHHE KOHTP
OJIMPOBATh AEATEIBHOCTh CTPYK
TYPHBIX NTOJIpa3AeIeHNH 00bEKT
OB TYPUCTCKOM cepbl, IpUMEH
11 OCHOBHBIE (DYHKITMH yIIPABI
SHHS

Tabnuia 3amosHgeTcs B COOTBETCTBHUU C pazaenoMm 1 PaGodeil mporpamMmbl TUCHUTUIHHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuua 3 — [lepedyeHb OLIEHOYHBIX CPEJCTB MO0 TUCHMILIMHE (MOIYIIIO)




KonTtponupyemsle miaHupyeMble pe3

yIbTaTHl 00yUYeHUS

Kontponupyemsie TeMsl 1
WCLUIUINHEI

HaumeHoBaHHE OLIECHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC

. IIpomesxyTouHnas at
Texkymuil KOHTPOJIb

TecTarus
Ounas popma 0OydeHUS
PII1 3nanue : OnpenenseT uen Jloknaz, coodImeH
>
U ¥ 33/1a44 YOPABICHHUS C e Tecr
TPYKTYPHBIMH ITOIPa3 e
eHusamMu 00bekToB Typuct | 1.1. Obmas xapaxrepuct Keiic-3a1aua Tect
cKoil cheprl HKa MEHEKMEHTA
Tect Tect
OKJIaJI, COOOIIIEHN
A ? t Tect
e
1.2. UcTopus CTaHOBIICHU
sI MEHeJKMeHTa U ero Hay | Keiic-3amaga Tect
YHBIE IIKOJIBI
Tect Tect
OKJIaJI, COOOIIEHHN
A ? i Tect
e
1.3. BHemHsa9 ¥ BHYTpEeH .
yIp Keiic-3agaua Tect
HSISL CPEMIbI OpTaHU3aIUHI
Tect Tect
OKJIaJI, COOOIICHH
A o m Tect
e
1.4. TInaHnpoBaHUE Kak B
axHelmas (QyHKIUS yIpa elic-3agayua ecT
K T
BJICHUS
Tect Tect
OKJIaJI, COOOIICHH
A o m Tect
e
1.5. Oprauuszaius Kak .
p by Keiic-3aqaua Tect
HKIUS YIIPABJICHUS
Tect Tect
P12 VYmMmenue : Ucnonb3yer oc Jlokzaz, cooOIeHH
9
HOBHBIE METO/IbI U IPUEM e Tecr
bl [UTAHUPOBAHMUS, OPTaHH
3aI[UK, MOTHBALIMK U KOO 1.6. MotuBanus kak GpyH Keiic-3anaua Tect
PAMHALMM AEATENBHOCTH | KIMs yOpaBJICHHs
CTPYKTYPHBIX MOJIpa3fielie
HUM U OTACNIBHBIX COTPYA Tect Tect
HUKOB 00BEKTOB TYPHUCTC
Ko# chepbl OKJIaJl, COOOIEHH
Hoxnan, 11 Tecr
e
1.8. KommyHukauuu B cu
creme ynpasienus ¢pupm | Keiic-3amaua Tect
oi
Tect Tect




OKJIaJl, COOOILEHH
Hoxnan, it Tecr
e
1.9. [Ipunsarue ynpasiieH .
p yu p Keiic-3agaua Tect
YECKHX PEIICHUM
Tect Tect
OKJIaJI, COOOIICHHI
Hoxknar, it Tecr
e
1.10. PyxoBoacTBO: BIIacT .
Y a Keiic-3agaua Tect
b ¥ MAPTHEPCTBO
Tect Tect
P13 Haggix : OcymecTBisieT K JloKna, cooOmeH
>
OHTPOJIb EATETLHOCTH CT e Tecr
PYKTYPHBIX [TOJIpa3/ICICH
uit 06bextoB Typuctckoii | 1.7. Konrpons xak ¢yHkI Keiic-3anaua Teer
C(bepbl WSl yIpaBJICHUA
Tect Tect

4 Onucanue NpoueAypbl OLeHUBAHUSA

KauectBo copmMupoBaHHOCTH KOMIETCHIIMA Ha JAaHHOM JTare OICHUBACTCS 110
pe3ysbTaTtaM TEKYIIUX W IPOMEKYTOUHBIX aTTECTAIMi MPH MOMOIIN KOJMYECTBECHHOH OIICHKH,
BBIPAKEHHOU B Oayax. MakcumanbHas cymMma OajuioB IO JucuMIUIMHE (Moaynio) paBHa 100
Oamnam.

KadecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIMI HA JaHHOM 3Talle OL[EHUBAETCS 110 pe3ybTaTaM
TEKYIIUX U MPOMEKYTOYHON aTTECTAllUi KOJTMYECTBEHHOW OLIEHKOMW, BhIpaKEHHOM B OaJuiax,

MaKcHUMaibHas cymMMa 0ajioB o auciuruiae paBaa 100 6amiam.

Ta6J'II/II_Ia - PaCHpeI[CJ'ICHI/IC 0aJuIoB 1O BUaaM y‘Ie6H0fI ACATCIIBHOCTHU

O1EHOYHOE CPEACTBO
Hoxmanm,
Bun yueGHoM nesenbHOCTH Ketic-3amaua Temsr 1-5 | Temsr 6-10 Htoro
coo0011IeHN
>
Jlexiu (nmocerieHne/ n3y4eHue Teope
tHyeckux matepuanoB B 90C Moodle 5 5 10
)
IpakTHyeckue 3aHATHS 30 30
DnexTpoHHbIH yueOHbIi kypce B D0C 40 40
Moodle
ATTeCTalIOHHOE TECTHPOBAHUE 10 10 20
ITpomexyTodHas aTTecTanus 30 40 15 15 100

CyMmMma 6auioB, HAOpaHHBIX CTYIEHTOM IO BCEM BUJIaM yueOHOM EeSITEIHbHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBUHU C TaOTHUIICH.

CymMma baiio | OrneHka 1Mo mpoMesKyTOYHOMH

XapakTepucTHKa Ka4ecTBa c(HOPMUPOBAHHOCTH KOMITETECHIIUH
B aTTeCTaluH




0 JUCHU
IUINHE

ot 91 mo 100

«3aUTEHOY» / «OTIHIHON

CTyneHT IeMOHCTpUpPYET COPMUPOBAHHOCTD UCIUIUIMHAPHBIX KOMITETEHIT
nii, 0OHapyXHUBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOe U TITy00Koe 3HaHHE Y4
e0HOTO MaTepHaa, yCBOMJI OCHOBHYIO JIUTEPATYPy U 3HAKOM C JIOTOTHHUTEI
BHOM JTMTEepaTypol, peKOMEHIOBaHHOM POrpaMMOii, yMeeT CBOOOIHO BBITIO
JTHATH MPAKTUYECKUE 3aaHNs, IPeTyCMOTPEHHbIE IPOTPaMMOi, CBOOOIHO O
NepUpyeT NPUOOPETEHHBIMU 3HAHUAMHE, YMEHHUSMH, IPUMEHSIET UX B CUTYaI]
HSIX TTOBBIIIEHHON CI0>KHOCTH.

ot 76 1o 90

«3a4TEHO» / «XOPOILO»

CTy,I[eHT JACMOHCTPHUPYET C(i)OpMI/IpOBaHHOCTI; JUCHUIUTMHAPHBIX KOMIIETCHIL
Hii: OCHOBHBIC 3HaHUs, YMEHHS OCBOCHBI, HO JOITYCKAalOTCs HE3HAYUTCIILHBIC
OI_HI/I6KI/I, HETOYHOCTH, 3aTPYAHCHUA TP aHAJIUTUYICCKUX ON€paluiax, IEPEeH
oce 3HaHWUU 1 yMeHI/Iﬁ Ha HOBBIC, HCCTAHAAPTHBIC CUTYalluU.

ot 61 10 75

«3aYTEHO» / «yOBICTBOPUT
€JIBHO»

CTyneHT 1eMOHCTPUPYET COPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHI
uil: B X01€ KOHTPOJIBHBIX MEPONIPUATHI JOIMYCKAIOTCS 3HAUUTENbHbIE OIINO
KH, MPOSBIAETCS OTCYTCTBHE OTJEIbHBIX 3HAHUN, YMEHUH, HABBIKOB 0 HEK
OTOPBIM AUCIUIUIMHAPHBIM KOMIIETEHIIMSM, CTYICHT UCTIBITHIBACT 3HAUUTEI
bHBIC 3aTPYIHEHUS IIPH ONIEPHPOBAHIH 3HAHUSAMH M YMEHUSIMH IIPH UX TIepe
HOCE Ha HOBBIC CUTYallUU.

ot 41 o 60

«HE 3a4TCHOY / «HCYIOBJICTB
OPUTCIIBHO»

VY crynenra He cOpMHUPOBAHBI TUCHUIUTMHAPHBIC KOMITETCHIHH, TPOSBISIET
Csl HEIOCTATOUYHOCTb 3HAHUM, YMEHUHN, HABBIKOB.

ot 0 mo 40

«HE 3a4TCHOY / «HCYIOBJICTB
OPUTECJILHO»

JucuuninHapHbIe KOMIIETeHIUH He cpopmupoBansl. IIposBisercs monHoe
WY NPAKTUYECKHU IOJIHOE OTCYTCTBUE 3HAHUH, YMEHUI, HABBIKOB.

Cymma 0amtoB, HAOpaHHBIX CTYACHTOM I10 BCEM BUAM YYCOHOU JEATSIHHOCTH B paMKax
JTUCIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMma Gamto
s OrieHKa 110 TPOMEX
YTOYHOU aTTecTaIy XapakTepucTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINI
1O MCLUILIH "
HE
CryzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMILTMHAPHBIX KOMIICTSHIIMH, 00Ha
PY)XKHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U IITy0OKOe 3HaHHe y4eOHOro MaTepraa
o1 91 10 100 «3auTeHO» / , YCBOMJI OCHOBHYIO JIUTEPATYPY M 3HAKOM C JONOJIHUTEIbHON JINTEPaTypOii, pexome
«OTIIMYHO HJIOBAaHHOH TIPOrpaMMOM, yMEeT CBOOO/IHO BBINOJIHATH IPAKTHYECKHUE 3aJaHus, TIPe]
YCMOTpPEHHBIE IIPOTPaMMOii, CBOOOJHO OTIEpHUpYeT NPUOOPETEHHBIMU 3HAHUSMH, YMe
HHSIMH, TIPUMEHSICT MX B CHTYAIUSAX MOBBIIICHHON CII0KHOCTH.
CryzieHT IeMOHCTpUpPYET CPOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIUN: OCHO
o1 76 110 90 «3a4TeHO» / BHBIC 3HaHUSI, yMEHHUS] OCBOCHBI, HO JIOIYCKAIOTCSl HE3HAYHUTEIbHBIE OIIHOKH, HETOUH
«XOPOLIO» OCTH, 3aTPYAHEHUS TIPH aHATUTHYECKUX OTIepalnsiX, IepeHOCce 3HAaHUH U yMEHUI Ha H
OBBI€, HECTAH/IapTHBIE CUTYAIHH.
CTyneHT AeMOHCTpUpYeT c(HOPMHUPOBAHHOCTh IUCIHUIUIHHAPHBIX KOMIICTEHIIUH: B X0
«3auTeHO» / Jie KOHTPOJIBHBIX MEPOIIPUSATHIA IOMYCKAIOTCS 3HAYUTEIIHBIC OIMOKH, TPOSBILIETCS O
or 61 10 75 «yJOBJIETBOPHUTENH | TCYTCTBHE OTIEIbHBIX 3HAHMII, yMEHH, HABBIKOB 110 HEKOTOPBIM AUCLIMILTMHAPHBIM K
HO» OMIIETEHIIMSM, CTY/ICHT UCIIBITBHIBACT 3HAUNTENIbHbIC 3aTPYIHEHUS TIPH OIIEPUPOBaHH
Y 3HAHWSIMU M YMEHHSIMH IPH UX MEPEeHOCEe Ha HOBBIE CHTYaIHH.
e 3aTeHO / V cryneHrta He c)OPMHUPOBAHBI AUCLMILIMHAPHBIE KOMICTECHIINH, IPOSBISIETCS HEI0C
ot 41 o 60 «HEYJOBJIETBOPHTE Y OpMHPOBa P > 1IP
TaTOYHOCTh 3HAHUH, YMEHHH, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JlucuuniHapHble KOMIIETEHIIMY He copMHUpoBaHsl. [IposBisercs mojaHoe WK Ipak
ot 0 mo 40 «HEYJOBJIETBOPHTE o .
bHO» THYECKH MOJHOE OTCYTCTBUE 3HAHMIA, YMEHUH, HABBIKOB.

S IIpuMepHBIEe OLICHOYHBbIE CPEACTBA

5.1 Ilpumepbl TeCTOBBIX 3aIaHUI

1 MeH"emKMEHT — 3TO:

a.
IIPOU3BOJICTBA
0.

yIpaBlieHHE

HCHCHaHpaBHeHHBIﬁ ,

YCIIOBCYCCKUM  KOJUICKTUBOM B  IIPOLECCE O6H_ICCTBCHHOFO

OCO3HAHHBIN mpomnecc pEeryjimpoBaHust mponeccoB

IMPONU3BOACTBA JJIA JOCTHIKCHUSA ueneﬁ opraHu3ann




B. YIPABIIEHUE MPOU3BOJCTBEHHO-XO35UCTBEHHBIMU CUCTEMAMU: MPEANPUITHIMH,
bupmamMu, KOMOAHUSMH U T.1.

T. JESTEIILHOCTH 0 TIOJITOTOBKE, BRIPAOOTKE U peaTM3aIliK yIIPABICHUYSCKUX PEIICHUN

2 MeHeIKMEHT, KaK HayKa — 3TO:

a. KOMIUICKC 3HAHUHM 0 METOJ]aX U CII0Cc00ax yIpaBICHHS POU3BOICTBOM

0. SKOHOMHYECKass Hayka O CIoco0ax IOATOTOBKH, NPHHATHS W peau3aluu
yIpaBIECHYECKUX PEIIeHUH B chepe MpOn3BOIACTBA

B. CHCTEMa METOJOJOTUYECKUX TIPHUEMOB M CIIOCOOOB ISl M3YYCHHsS HAYKH
MCHEPKMCHT

T. OoTpaciab 3HAaHUW CO CHEMU(PUYECKUM TPEIMETOM M METOAaMHU H3YyYCHHsS
3aKOHOMEPHOCTEN

3 Uro sBisieTcst 00BEKTOM U CyOBEKTOM MEHEKMEHTa?

a. TEXHUYECKUE PECYPCHI

0. JIFOINA

B. (uHAHCOBBIE PECyPCHI

T. TEXHOJIOTHH

4 B cucreMe yrpaBieHMs OpraHu3anueil - 00beKT ynpaBieHus - 3T0?

a. CBSI3YIOIIAs TIOJICUCTEMA

0.  ympamisonias mojcucTeMa
B.  (pHHAHCOBAs MMOJICHCTEMA

r.  ympasisemas ojcucTeMa
5 B cucreme ynpaBieHus: opraHu3anuei - cyObeKkT yIpaBieHus - 3T0?
a.  yOpasismolas nojcucremMa

6. ympamisemas MmojcucreMa

B.  CBs3ylOUIas MOJACHCTEMA

r. ¢dbuHaHCcOBas mojcucTeMa

6 Uto sBisieTcs CyIHOCTBIO YIIPABIIEHUS?

a. Mo/IBe/IeHHEe UTOTOB pabOThI U paciipeeeHe 3apad0THOM MIaThl

b. mpeoOpazoBaHue pecypcoB ISl TOCTUKECHHUS PE3YIIbTATOB

C. JIeSITeIbHOCTD 110 KOOPAMHUPOBAHHIO pabOThI IPYTUX JIFOAEH

d. pa3nenenue Tpyaa Ha OTAEIbHbIE KOMIIOHEHTHI

7 K ¢pyHKIMSIM MEHE)KMEHTa HE OTHOCUTCS

a KOMM YHHUKAIUU

0. IMIaHMpOBaHUE

B.  MOTHBalUA

r Opraauzanus

8 OpranuzanoHHas KyJabTypa — 3TO

a. COBOKYNHOCTb  pa3IMYHbIX BHUAOB  JEATEJIBHOCTH ¥  B3aMMOOTHOLICHMH,
yIIOBJIETBOPSIOLIas MOTPeOHOCTH pabOTHHKA B OJJEPHKKE, YBAKECHUH U TIOJIOKUTEIBHON OLIEHKE
pE3yJIbTaTOB

b. npeobanarommii criocod MOCTPOCHUS OTHOIIEHUH C JIF0IbMHU

c. Habop nmomymieHul, yOexxIeHH, IIEeHHOCTEH U HOpM, Pa3/eiseMbIX BCEMHU UIEHAMHU
OpraHu3aluu

d. aTHyHOE MoBeieHne pabOTHUKOB OPTaHU3AIMH IO OTHOIIEHHUIO K CBOMM KIIMEHTaM

9 Kakue ¢akTopbl OTHOCATCS K BHELIHEH cpesie MPpsIMOTo BO3/IEHCTBUS?

a. KyJlpTypa

b. morpebuTenn

C. DKOHOMHMKA

d. KOHKYpEHTBI

€. IOJINTHKA

f. 3aKoHBI

€. IOCTaBIUKH



10 Opranu3anyMoHHass CTPYKTypa, B KOTOPOHM JieleHHE Ha DJIEMEHThl U OJIOKU
OCYIIECTBIISIETCS IMOO 10 BUaM TOBAPOB WJIM YCIYT, JIMOO IO TpyIIaM moTpeouTenei, 1uoo mo
pPETHOHAM peau3yeMbIX TOBAPOB Ha3bIBACTCS

Kpamkue memoouueckue ykaszanus

TecToBble 3amaHusi COCTOST W3 BONPOCA M HECKOJBKUX BapUAaHTOB OTBeTa. PemieHue
IpescTaBisieT co0oi ykazaHue HoMepa Bompoca U OyKBY, KOTOPOH 0003HaueH MpaBUIILHBIN, 110
MHEHHUIO CTYICHTA, BAPHAHT OTBETA.

LlIxana oyenku
Bamner | Onmcanue
CdopmupoBabiiieecst cCHCTeMaTH4YeCKOE 3HAHUE 00 OCHOBHBIX NPUHIIMIIAX U HHCTPYMEHTAaX MEHEDKMEHTa, METOAa
9-10 X IJIJAHUPOBAHUS, OPTaHU3allMi, MOTUBALIMU U KOOPJUHALIUY EATEIBHOCTH CTPYKTYPHBIX OJPA3AEICHUN U OTAEN
bHBIX COTPYJIHUKOB
B nejaom Cq)OpMI/IpOBaBI_HeeCH 3HAHUC 06 OCHOBHBIX IPpUHOUIIAX U UHCTPYMEHTAX MEHC/PKMEHTA, METOAaX IIJIaHUPO

6-8 BaHUsI, OPTaHU3AIUK, MOTHBAI[MH ¥ KOOPJAWHALIUH JICATCIILHOCTH CTPYKTYPHBIX MOJIPa3IeNICHU U OTACIBHBIX COTP
YIIHHKOB
35 Henonnoe 3HaHne 06 OCHOBHBIX MPUHIMIIAX U HHCTPYMEHTAaX MEHEDKMEHTa, METOAaX IUIAHUPOBAHUS, OPraHU3aLI

Y, MOTHBAIIMU U KOOPIMHAINH ACATEIbHOCTU CTPYKTYPHBIX MOAPA3CICHUI U OTACIbHBIX COTPYIHHKOB
®parMeHTapHOE 3HAaHNE 00 OCHOBHBIX PUHIIAIIAX M HHCTPYMEHTAaX MEHEDKMEHTA, METO/IaX TUIAHUPOBAHHUS, OPTraH
M3alliy, MOTHBAIIMU U KOOPJIMHAIIMU ACSITEIbHOCTH CTPYKTYPHBIX MOAPA3ICICHUI U OTJEIBHBIX COTPYIHUKOB
OTtcyTcTBHE 3HAHHS 00 OCHOBHBIX MPHHIUIAX U HHCTPYMEHTaX MCHEKMEHTA, METOJaX IUIAHUPOBAHUS, OPTaHU3a
LIUH, MOTHBAIIMH U KOOPAWHALIMY JEIATEIFHOCTH CTPYKTYPHBIX IOAPA3ICICHHN H OTACIBHBIX COTPYIHUKOB
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5.2 3ananusn nJ91 penleHus Keiic-3agaum

Keiic-3anaua «CouuanbHO OTBETCTBEHHAS] KOMITAHUS

Curyanus: Komnanus «TexHocTpoiiMeTamn Npou3BOAUT arperarsl JUIsl IPOU3BOJICTBEH-
HBIX 1€XOB MeTajrypruueckux kommanuii c¢ 1989 roma. Cepreii MuxailioB u  ero
O6patr Wropp wn300penu arperatr, KOTOpPBIM CHI)Kal OTXOJbl OT IIPOM3BOJCTBA IpPUMEP-
HO B 2 pa3a, U pelIii OpraHn3oBaTh KoMnanuio. C Toro MoMeHTa Ou3Hec OpaTbeB MOCTENEHHO
poc u paszsuaics. Oanako Cepreil roBoput: «XO0TsI Mbl BECbMa IIPEyClIeBaeM B 3KOHOMHUYECKOM
IuIaHe, OOJIbIIIe BCETO MBI TOPIUMCSI CBOMMHU ITHYECKHMHU IEHHOCTSAMHU. [lo cyTh, TaaBHOE, YTO
Mbl CTapaeMmcs JelaTh,- 3TO IpoJaBaThb CBOM Hjeu». Peub uaer o0 uzuesx, OCHOBaHHBIX
HAa HEU3MEHHOM CTPEMJICHMM KOMIAHMM K COLUAJIbHONW OTBETCTBEHHOCTH Ou3HEca.
B TexHosornmueckoM — mpouecce  KOMIIAHMM  INPAaKTUYECKM  OTCYTCTBYIOT  IIPOM3-
BOJICTBEHHbIE OTXOAbl. Hampumep, ocraBmmiics oM wuaer JaubO0 B MeperiaBky, JIu00
Kak OCHOBa Il CTPOMTEIbCTBA 3JaHUM, MO0 OTHaeTCs «XYAOKHHMKaM», CO3/Ar0IUM
IPOU3BENIEHUSI HCKYyCcCTBa U3 MeTajumueckux netaned. Kpome Ttoro, Cepreit nenaer
yInop Ha TO, 4YTO HCHOJb3yeMO€ B TPOM3BOJICTBE CBIPbE JOJKHO OBITh HKOJIOTHYECKU
panuoHanbHbIM. Tak, B KOMIAHHUM HCHOJB3YIOT TOJBKO OTEUECTBEHHOE D3KOJOrnye-
CKO€ CBIPB€ UM NPHUHLIMIHAIBHO BBICOKO JEpKAaT KOHTPOJb HAJ BOMNPOCAMHM 3KOJOTUHU
u 0Oe3omacHOCTH Mpou3BocTBa.KpoMe 3K0IOrHYeckoil cocTaBistonell Ou3Heca, B KOMIAHUU
0osblIOE 3HAYEHHE MPHUIACTCS YYacTHIO PaOOTHUKOB B yIpaBlieHMH (GUPMON U B €? JKU3HU
B0oOOIIEe (B OCOOEHHOCTH, YTO KacaeTcs MOJMTUKK B OOJAcTH TepcoHana). PaboTHuku momy-
yatoT npemuu (10 40% oOT OCHOBHOM 3apruiaThl) 3a MOCEIIEHHE Pa3IUYHBIX KOopropa-
THUBHBIX MEPONPUATHI (oOpazoBaTenbHbIX, CIIOPTHBHBIX, 0J1arOTBOPUTEIBHBIX).
Kommanusi Takke aKTMBHO OTHOCHUTCS K THpobOjemMe HaliMa MHOTrooOpa3HOro mepco-
Hama. Hanpumep, Ha mnpousBojaCTBE palOTAIOT JIOAU TMPAKTUYECKH BCEX BO3PACTHBIX
IpyNn M pa3Iu4HbIX HaMOHAIBHOCTEH. briaromaps cBoeMy NOIXOJYy, OCHOBAaHHOMY Ha
COLIMAJILHOW OTBETCTBEHHOCTH, KOMIIaHHS Oblla HEOJHOKPAaTHO OTMEYEHa pazIuYHBIMU
Harpajgamu, OJHaKo 3TO ckopee memano Ceprero pa3BHBaTh CBOl OM3HEC, MOCKOJIBKY B €ro
IUTaHaX HaMEYeH BBIXOJ] HAa HOBBIE PBIHKH U, C 3TOM TOYKH 3PEHHUsS, HE Pa3yMHO Jep>KaTh TaKOH
YPOBEHb COLIMAJIbHON OTBETCTBEHHOCTH, TaK KaK 3TO JIMIIb YBEIMUMBAET PACXO/BL.

Bormpocsr :
1. Croutr nM paau AOATOCPOYHOM NEPCHEKTHUBBI CHHU3UTH YPOBEHb COIMAIBHOU
OTBETCTBEHHOCTH U OOJbIIE COCPeNOTOYNThCA Ha mnpuObum? OOOCHYWTE CBOM OTBET



c UCTIOJIb30BaHUEM HPUHIUIIOB THYECKOU apryMeHTaluu.
2. ToBops 0 coUUMATbHOM OTBETCTBEHHOCTH, Kak Bbl aymaere, KOMIIEHCHUPYIOT
JM TPEeINpusATHS CBOH OTpUIATENbHBI BKJIAA B HSKOHOMHKY, O3KOJOTHIO, COLUYM WIH
xKe cKopee CO3/aI0T BUJIUMOCTB?
3. Ha Bam B3rmsa, umeer M Ou3Hec o0O0s3aHHOCTH T1iepen obOmectBoM? B uem
OHH COCTOAT?

Kpamxue memoouueckue yrazanus

Boinonusis 3amanusi, CTyACHT JOJKEH PYKOBOACTBOBATHCA 3HAHMSIMU, MOJyYEHHBIMU Ha
JCKIIMOHHBIX 3aHATHAX U B X0JI€ CAMOCTOSATEIbHOM PabOTHI.

LIxana oyenku
Bamnet Onucanue

CdopmupoBasiiieecs: CHCTEMAaTHYECKOE 3HaHHE 00 OCHOBHBIX MPUHIUIIAX K HHCTPYMEHTaX MEHEDKMEHTa, METO

5 ax IJIaHUPOBAHMSA, OPraHU3alMK, MOTUBAIMU U KOOPAMHAIINHN AESTCIBHOCTH CTPYKTYPHBIX MOAPA3IeICHUN U 0T

€JIbHBIX COTPYAHHUKOB

B nemom copmuporapimeecs 3HaHNE 00 OCHOBHBIX IIPUHIIUIIAX W HHCTPYMEHTaX MCHEKMEHTA, METO1aX TUIAHUD

4 OBaHUs, OpraHU3aLUK, MOTHBALUH U KOOPAUHALUY JESITEIbHOCTH CTPYKTYPHBIX IOAPA3ICICHUN U OTJCIBHBIX CO
TPYJHUKOB
3 Henonnoe 3HaHIE 00 OCHOBHBIX PHHIMIIAX U HHCTPYMEHTaX MEHEKMEHTA, METOAaX IUIAHUPOBAHUS, OPTaHU3aI]

W¥, MOTHBALUH U KOOPAWHALINY JESITEIbHOCTH CTPYKTYPHBIX ITOAPA3ICICHUI H OTICIBHBIX COTPYAHUKOB
dparMeHTapHOE 3HaHHE 00 OCHOBHBIX MPUHIIMIIAX U HHCTPYMEHTaX MCHEPKMEHTA, METOIaX TUIAHUPOBAHMUS, Opra
HU3allM1, MOTHBALIMU ¥ KOOPJMHALIUHU CSTEIbHOCTU CTPYKTYPHBIX MOIPa3ACIeHUN U OTACIbHBIX COTPYTHUKOB

0 OTcyTcTBHE 3HaHUS 00 OCHOBHBIX NMPHHIUIIAX M HHCTPYMEHTaX MEHEKMEHTA, METOJaX IUTAHUPOBAHUS, OPTaHHU3
aIlMy, MOTHBAIMU W KOOPIMHAIINH AESTEIbHOCTH CTPYKTYPHBIX MOIPa3AeCHUI U OTACIBHBIX COTPYAHUKOB
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5.3 IlepeyeHn TeM AOKJIAA0B, COOOIIEHUIT

JlaiiTe nOHATHE OpraHU3aluN

B 4em cocTouT CyIHOCTh IPOLECCHOTO MOAX0/1a K YIIPaBICHUIO?
JlaiiTe xapaKTepuCTUKY OCHOBHBIX (DYHKLUHN yIIpaBIeHUS
KakoBbl 0cHOBHBIE (DAKTOPHI BHELIHEH Cpeibl OpraHu3auu’?
[Tepeuncnure ypoBHU ynpasieHus. OxapakTepusyinTe paboTy MEHEKEpa Ha KaXKJI0M U3
YPOBHEN yIIpaBJICHHUS

YTo Takoe 3TUKA MEHEIKMEHTA

Yro Takoe conmanpHas OTBETCTBEHHOCTh OpraHu3aluu?
Muccust, enm 1 HEHHOCTH OPraHU3alun

Posp KOMMyHHMKaLIM B IIPOLIECCE YIIPABICHUS

10. Coneprxanue moHATHH "BiusiHAE U BIACTH"

arwONE

©oNe®

Kpamxue memoouueckue yxkazanus

BrinosnHss 3aganus, CTYAEHT JOJKEH PYKOBOICTBOBATHCS 3HAHUSAMH, IOJYYEHHBIMU HA
JIEKIIMOHHBIX 3aHATUAX U B XOJIE CAMOCTOSATEILHON PaOOTHI.

Llkana oyenxu

Bbamnel Omnucanue
CdopmupoBasiieecs cucTeMaTHIECKOe 3HaHHE 00 OCHOBHBIX PUHIIUTIAX U HHCTPYMEHTaX MEHEPKMEHTA, METO.T

3 ax TUTAaHUPOBAHMS, OPraHN3aIMY, MOTUBAIINU W KOOPIMHAINHN AESTEIHPHOCTH CTPYKTYPHBIX MOAPA3ICICHUI U 0T/
CJIEHBIX COTPYTHHKOB

2 HemnonHoe 3HaHue 00 OCHOBHBIX MPUHIIAIIAX U HHCTPYMEHTAX MeHez{xcmeHTav, MeTOJIaX TUIaHUPOBaHUS, OpraHu3all
1M, MOTHBAIIMH M KOOPAMHALMY JEATSIbHOCTU CTPYKTYPHBIX [TOpa3elIeHUuil U OTAENbHBIX COTPYIHUKOB

1 ®parmeHTapHoe 3HaHHE 00 OCHOBHBIX MPUHLUIIAX U HHCTPYMEHTaX MGHC}DKMGHTa: METOJaX TIaHUPOBAHUSI, Opra
HU3AIIM{, MOTUBAIIMHI U KOOPMHAIIMHU ESTEIBHOCTH CTPYKTYPHBIX MOPA3ACICHUI U OTICILHBIX COTPYTHHKOB

0 OTcyTcTBHE 3HaHUS 00 OCHOBHBIX NPHHIUIIAX M HHCTPYMEHTaX MEHEKMEHTA, METOJaX IUTAHUPOBAHUS, OPTaHH3
aIiy, MOTHBAIIMU W KOOPIUHAINH AESTEIbHOCTH CTPYKTYPHBIX MOIPa3IeNICHUI M OTAENBHBIX COTPYTHUKOB




TecToBBIE 3a1aHUA

Homep BepHblii oTBeT Kpurepun
3alaHusA

1 0 1 6 — moJHOE MPAaBMWIIBHOE COOTBETCTBUE
0 6 — ocTasbHBIE ClTy4au

2 §) 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasbHBIE CITyYau

3 0 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

4 r 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

5 a 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasibHbIE CITyyau

6 0 1 6 — mosIHOE MPaBUILHOE COOTBETCTBUE
0 6 — ocranbHBIE CTy4an

7 a 1 6 — coBnajsieHNe C BEPHBIM OTBETOM
0 6 — ocranbHbIE CTy4an

8 c 1 6 — mosiHOE MPaBUIILHOE COOTBETCTBUE
0 6 — ocranbHbIE CTy4an

9 b,d, f, g 1 6 — coBmaiecHUEe ¢ BEpHBIM OTBETOM
0 6 — ocTasibHBIE CITyyau

10 IVUBU3NOHAILHOU 1 6 — mo;THOE MPaBHILHOE COOTBETCTBHUE
0 6 — ocTasibHbIE CITyyau

IIpumepHBIi epeYeHb BONPOCOB /15 I0KJIAJA0B U COO0IICHUI HA ceMUHAape

1. JlaiiTe moHsATHE OPTaHU3ALMHU

Opranuszanus - 3TO TpyIIa JOAEH, CO3HATEIbHO KOOPAWHUPYIOMIMX CBOK JAESITENBHOCTH IS
JIOCTHKEHUS 00IIeH 11eJTN WIIH LIeTIeH.

2. B ueM cOCTOMT CyHIHOCTH NMPOLECCHOT0 MOAX0AA K YIPABJIeHHI0?

[IporieccHBI MOAXOM paccMaTpUBAET YIpaBIEHHWE KaK CEPUI0 B3aMMOCBSI3aHHBIX (YHKIIUN
(mmaHUpOBaHUE, OPraHU3AIIHs], MOTHUBAIIUS, KOHTPOIIh ), KOTOPBIE BHIMIOIHAIOTCS TOCIEI0BATEIHEHO
WIM TApajuIeNIbHO Ui JOCTHIKEHHUs LEeJIed OpPraHu3aluu. YIPABICHHE PAacCMaTpUBAETCS Kak
HEIIPEPBIBHBIN MpOLIECC.

3. JlaiiTe XapaKTepUCTUKY OCHOBHBIX (pyHKIMI ynpaB/ieHus

IInanupoBanue - ompeneneHue Leled M MyTedl ux JocTvkeHus. OpraHusanus - CO3/IaHHE

CTPYKTYPBI U CUCTEMBI IJId B(I)(I)CKTI/IBHOFO BBIIIOJIHEHHUS IJIaHOB. MOTHBAIIUS - 3TO HOGY)KI[GHI/IC
COTPYOAHUKOB K JOCTHUKXCHHUIO Henen OpraHu3anuu. KOHTpOJ'IB - HU3MCPCHUC PE3YJILTATOB,
CpaBHCHHC C INIaHAMHU U BHCCCHUC KOPPCKTHUPOBOK.

4. KaxoBbl OCHOBHbIE (paKTOPHI BHEIIHEH Cpeabl OpraHu3anum?

IIpsimoro BoO31elCTBHA: MOCTABIIMKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHBI, PETYITHPYIOIINE
opranbl. KocBeHHOro BO03/1elCTBHA: >KOHOMHKA, IMOJUTHKA, TEXHOJOTUH, COLUOKYIBTYPHBIE
(haKkTOpBI, MEXIYHAPOTHBIE COOBITHS.



5. Ilepeuncuanrte ypoBHHU ynpasijeHus. Oxapakrepusyiite padoTy MeHeIKepa Ha KaXK/I0M U3
YPOBHeM ynpaBJieHU sl

Hu3oBoil ypoBeHb (OmepalMoOHHBIN) - HEMOCPEACTBEHHOE YIIpaBlieHUE pabOTON COTPYAHHUKOB,

BBIMIOJIHEHHE KOHKPETHbIX 3ajnad. CpenHuil ypoBeHb (TaKTUYECKUN) -KOOpAMHALMS pPadbOThI

HU30BBIX MEHEKEPOB, peaju3allus IJIaHOB U cTpaTeruil. Beicimii ypoBeHb (CTpaTerniyeckuii) -

orpezieNieHue 1eiei OpraHu3aluu, pa3padoTka CTpaTerud, IPUHATHE KIIIOUYEBbIX PEIICHUH.

6. YTo Takoe 3ITHKA MeHeI)KMEHTA

OTHKa MEHEIKMEHTa - 3TO COBOKYINHOCTb MOpPaJbHBIX MPUHLMIIOB U HOPM, KOTOPBIMHU

PYKOBOZCTBYIOTCSI MEHE/IPKEPHI B CBOEH AESITEIBbHOCTH, IPUHUMAs! PELIECHUS M B3aUMOJEHCTBYS C

COTPYIHUKAMU, KJIMEHTaMH, TOCTABIIMKAMH U OOLIECTBOM B LIEJIOM.

7. Urto Takoe coHAJbHASA OTBETCTBEHHOCTH OpPraHu3anuu?

ConuanbHasi OTBETCTBEHHOCTh OPraHU3allMU - 3TO 00s3aTeIbCTBO OpraHU3alliu JeiiCTBOBaTh B

UHTEepecax oOOIIecTBa, YYUTHIBATh COLMAIBHBIE M SKOJOTHUECKUE TMOCIEICTBHS CBOCH

JESITEIbBHOCTH, BBIXO/IS 32 PAMKHU TpeOOBaHU 3aKOHA U SKOHOMHUYECKOU BBITO/IBI.

8. Muccus, ueju U HEHHOCTH OPraHUu3aluu

Muccus - ofuiee npenHa3HaYeHHE OpraHU3alliu, €e posib B oOmiectse. Llenu - roHKpeTHBIE,

U3MEpHUMBbIE, TOCTH)KUMBIE, PEJIEBAHTHbIE M OIPAaHUYEHHBIE BO BPEMEHU PE3YJbTaThl, KOTOPBIX

OpraHu3alysl CTPEMUTCS JOCTHYb. LleHHOCTH - gPUHLHUIBI W YOSXKIEHHUS, KOTOPBIMHU

PYKOBOJICTBYIOTCSI COTPYIHUKHU B CBOCH JIEATENFHOCTH, (POPMUPYIOIINE KYIBTYPY OpraHU3alNH.

9. PoJib KOMMYHUKAIIMi B Npouecce ynpaBjieHUs

KoMMyHMKaIMK SBISIOTCS CBS3YIOIIMM 3BEHOM MEXAY BCeMHM (YHKUUSMHU YIPaBICHUS.

ObecneunBatoT oOMeH uHGpOpMAIMEH, KOOPAMHALUIO ACWCTBUN, MOTHUBALIMIO COTPYAHHKOB,

peanu3aluio IIaHOB U KOHTPOJIb PE3YIbTaTOB.

10. Conep:xkanue nousituii ""Biausinue' u'' Biaacrp"

Bnustaue - 370 criocoOHOCTH OKa3bIBaTh BO3JCHCTBUE HA MOBEICHUE M YOSKICHHS APYTHX JIFONIEH.

BrnacTtb - 3T0 c10cOOHOCTB 3aCTaBNIATh JPYTUX JIOEH BBIMOIHATH CBOM PEIICHUS, aXKEe €CIIU OHU

HE COIIacHBI. BiiacTh MOXXeT OBITh OCHOBaHA Ha PA3IMYHBIX MCTOYHHUKAX (IOJDKHOCTH, 3HAHHMS,

xapu3ma). BramsHue - Oonee mupokoe TOHATHE, HE BCEra CBsi3aHHOE C (HOpMaTbHBIM

MIOJIOKEHHUEM.

Kpurepuu oneHku:

1. TIlpaBunbHOCTH OTBETa (OTCYTCTBHE (PAKTHUECKUX OLIHNOOK)

2. TlomHora oTBeTa (packpbiTHE 00BEMa UCTIONB3YEMBIX ITOHSITHI)
3 6 — noyHBINA NPaBUIIbHBIA OTBET;

2 0 — mpaBWIbHBII OTBET, HO HEIOCTAaTOUHOE 0OOCHOBAHUE;

1 6 - HenoNHBINA OTBET (MMEIOTCs 1-2 OMMOKU UM HETOYHOCTH );

0 6 — ocTanbHBIE ClTyyan.

IIpumep keiic-3aga4u
OtBeTt Ha kelc-3a1a4y «ConMATbHO OTBETCTBCHHAS] KOMITAHUSD)

Bonpoc 1 Crour JM pagu A0JIrOCPOYHOH NePCNEKTHBbI CHU3UTh YPOBEHb COLMAJIBLHOM
OTBETCTBEHHOCTH H 00JIbIlIE COCPeIOTOYUThCH Ha npuObLIn? OO00CHYliTe CBOH OTBeT.
Kommannm "TexHocTpoiiMeTayn" HE CTOMT CHHYKAaTh YPOBEHb COILMAIBHOM OTBETCTBEHHOCTH
panu KpPaTKOCPOYHOI'O YBEJIUUYEHUS IpUOBLIH. ConuanpHas OTBETCTBEHHOCTb
"TexHoCTpoiiMeTa1" IPUHOCUT O3y HE TOJBKO KOMIAHUM (B BHJIE PEIyTallH U JIOSUIbHOCTH
COTPYAHUKOB), HO M OOIIECTBY B 1LeJIOM (DKOJOTHs, 3aHATOCTb, KynbTypa). CHuKEHUe
COLIMAJIbHOW OTBETCTBEHHOCTH MOJKET YBEJIMYUTH MNPUObLIb, HO NPUBENET K HETraTUBHBIM
NOCHEACTBHUIM Ui obmiectBa. CieoBaTeNbHO, 3TO He OyJeT YTHIUTAPHO BEPHBIM PEIICHHEM.
Takxe koMmaHusi B3sja Ha ce0s 00s3aTeNbCTBa MO 3aLIUTE OKPYXKAIOIIEH Cpelbl, MOIepiKKe
COTPY/ZHMKOB U BHECEHHIO BKJaJa B pa3BuTue oOmectBa. OTKa3 OoT 3TUX 00s3aTenbCcTB OyneT
HapyIIeHHEeM MOpaibHOIo Joira. B coBpeMeHHOM Mupe NoTpeOuTeIn U UHBECTOPHI BCe OObIlIe



[EHST COLMAIHLHO OTBETCTBEHHBIC KOMIIaHWU. KoMIaHUM ClieyeT UCKATh CIIOCOOBI MOBBIIICHUS
3¢ ()EeKTUBHOCTH U CHUXEHUS U3/EPKEK 0€3 CHMKEHMsSI YPOBHS COI[MAIILHON OTBETCTBEHHOCTH.
Hanpumep, ontumu3zanus npon3BOJICTBEHHBIX MPOIECCOB, BHEPEHUE HOBBIX TEXHOJIOTHUH.

Bomnpoc 2. I'oBopsi 0 couaJIbHOII 0TBETCTBEHHOCTH, KaKk Bbl 1ymaere, KOMIIEHCUPYIOT JIU
NpeInpusATHs CBOH OTPULATEIbHBINA BKJIAJ] B IKOHOMUKY, IKOJIOTHI0, COIIUYM WJIH JKe CKopee
€031a10T BUAUMOCThH? OHO3HAYHOTO 0TBeTa HEeT. CUTYyalHsi CUIIbHO Pa3inyaeTcs B 3aBUCUMOCTH
OT KOMIIAaHMM, OTpaciu U cTpaHbl. HekoTopble KOMIAHMHM ACHCTBUTEIBHO CTPEMSITCS
KOMIIEHCHUPOBaTh CBOM OTpUIATeIbHBIA BKIa[. Hampumep, MHBECTHPYIOT B SKOJIOTHYECKHUE
MIPOEKTHI, MOAJECPKUBAIOT COLIMAJIbHBIE TPOTPaMMBI, yAydllnaloT yciioBus Tpyaa. K coxanenuto,
MHOTHE KOMIIAHHHM 3aHUMAIOTCs "3eleHbIM mmapoM" (greenwashing) - cO3Mal0T BUIAMMOCTH
COLIMANILHOM OTBETCTBEHHOCTH, YTOOBI YIYYIIUTh CBOM UMUK, HE MpPEANpPUHUMAs PeasbHBIX
neiictBuii. ConMaIbHO OTBETCTBEHHBIC KOMIAHUHU OTKPBHITO MYONHKYIOT HH(POPMALIUIO O CBOCH
JIeATEILHOCTH B 00JIACTH YCTOMYMBOTO PA3BUTHSL.

Bonpoc 3. Ha Bam B3misig, uMeeT Jin OM3Hec 00s1I3aHHOCTH nepea o0mecTBoM? B yem onu
cocrosT? bru3Hec nMeer 003aHHOCTH TIepe]] OOIIECTBOM, KOTOPHIE BBIXOIAT 32 PAMKHU ITPOCTOTO
cOOJIO/ICHUsT 3aKOHOB W yIUIaThl HAJIOroB. Tak Hampumep, SKOHOMHUYECKHE OOsI3aHHOCTH
BKJIIOUYAIOT MPOU3BOJICTBO TOBAPOB U YCIYT, HEOOXOAUMBIX OOIIECTBY; CO3/JaHUE PAabOUYUX MECT;
yIIaTa HajJoroB, 0OECIICUNBAIINX (PMHAHCUPOBAHHUE TOCYJAPCTBEHHBIX IPOTPaMM; BHEPECHUE
WHHOBAIIMM, CIIOCOOCTBYIOIIMX JKOHOMHUYECKOMY POCTY. OKOJIOTUYECKHE OOS3aHHOCTH:
MUHUMU3AWS HETAaTHBHOTO BO3/ICHCTBHUS Ha OKPYKAIOIIYIO Cpeny; 3P PEKTUBHOE UCTIOIB30BaHUE
PECYpPCOB; BHEAPEHHE HKOJIOTMYECKU YMCTHIX TEXHOJOTUW; yTUIM3auus oTxoaoB. CouunanbHble
00s13aHHOCTH: cO3[laHhe 0e30MacHbIX M KOM(MOPTHBIX YCIOBUW Tpyla; CHOpaBeIMBas OIUIaTa
TpyZJa; MOAJiep>KKa 00pa3oBaHUS M KYJIbTYpbl; y4acTHE B OJIarOTBOPUTEIBHBIX Mporpammax;
cOOJII0/ICHHE TIPaB YeIOBEKa. DTUYECKas OTBETCTBEHHOCTh: BEJCHUE YECTHOTO M IPO3PAYHOTO
Ou3Heca; cOOJIIOIEHNE ATUYECKUX HOPM U TPaBWI ; MPOTUBOJCWUCTBHE KOppyHuuu. busnecy
HEOOXOJUMO CTPEMUTHCS K OallaHCy MEXIY IKOHOMUYECKOW 3(P(HEKTUBHOCTHIO U COIUAIBHOMN
OTBETCTBCHHOCTLIO. 3T0 HE TOJIBKO 3TUYHO, HO U BBII'OJJHO B I[OJIFOCpO‘IHOﬁ HepCHeKTI/IBe.

Kpurepuu onenku:

1. IlpaBunbHOCTH OTBETA (OTCYTCTBUE (PAKTUYECKUX OLIMOOK)

2. IlonmHota oTBeTa (pacKkpbITHE 00BEMA UCIIOJIb3YEMBIX MOHSATHH)
3. O00OCHOBaHHOCTb OTBETA (HAJIMYNE APTYMEHTOB)

5 6 — noyHBIN NPaBUIIbHBINA OTBET;

4 © — mpaBWJIBHBIN OTBET, HO HEIOCTATOYHOE 0OOCHOBAHMUE;

3 6 — 1aH HEMOJHBIN OTBET, HO BBICKA3aHO CBOE MHEHHE

2 0 - HenoJHBINA OTBET (MMEroTCs 1-2 OMMOKU UM HETOYHOCTH);
1-0 6 — ocTanbHbIE CITyYau.
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