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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenpro OCBOCHUS IUCIUILIMHEL « Y TIpaBieHNE Ha OcHOBE Agile» sBisieTcst hopMupoBaHHe
U COBEPILEHCTBOBaHKE MPO(ECCHOHANBHBIX KOMIIETEHIMH B 00JIACTH BBIIIOJIHEHHUS TPOEKTOB 110
Merony Agile.

3agaun OCBOCHHSA JVCLIATUTHHBL:
- (bopmupoBanue yriyOnEHHBIX 3HAHHH O COBPEMEHHBIX METO/AX YIPABICHUS MPOCKTAMH U
croco0ax MCIONIb30BaHUs METOO0JO0THH Agile B onpeneneHHbIX 00IacTsIX npodhecCHoHATbHON
JeATENIHOCTH;
- (hopMupoBaHHE YMEHUS MPE3ECHTOBATH MOJIyYCHHBIE PE3YIbTATHI IO MPOEKTY 3aKA3UUKY.

[TnaHupyemMbIMU pe3yiabTaTaMu 00yYCHUs 110 TUCHUILIHHE (MOIYJIO), SIBISIFOTCS 3HAHUS,
YMEHMsI, HaBbIKU. [lepeueHp IIaHUpyeMbIX pe3ylbTaToB OOyYEHHUs 0 AUCLHUIUIMHE (MOAYIIIO),
COOTHECCHHBIX C IUIAHHUPYEMBIMH pe3yJIbTaTaMHi OCBOCHHS OO0pa30BaTENbHOM IMPOrPaMMBL,
npezcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenium, popmupyemblie B pe3yinbTaTe U3YyUeHUs TUCIUTUIMHBI (MOLYJIS)

PesynbraTbl 00y4YeHus 110 AUCIUIUINHE
Kon u Kon n
Haspanue (dhopMmyIrpoBKa
OIIOII BO, opmynmposka HHIUKaTOpa Koxn
COKpaIIeHHOC KOMIICTCHIINHI JOCTHIKCHUSA peE3YIIb cDOpMyJ'H/IpOBKa pe3yiibTara
KOMITCTEHIIHT
Tara
09.03.03 OIIK-8 : OIIK-8.2k : Pa1 3HaHHE | OCHOBHBIX IPOLIECCOB U
«[Ipuknagnas | Criocoben Hcnonssyer COOBITHII THOKOTO YIpaBlIeHUs
nHdopmaTuka» | mpuHUMATH HaBBIKH MIPOEKTaMH
(b-111) Yy4acTHeE B MPOEKTHOTO P2 | YmMeHue | HACHTUDHUITUPOBATS,
YIpaBICHUU YIpaBICHHUS TIPH AHAIM3UPOBATh U PEArupOBaThH
IIPOCKTaMH CO3JaHNHn Ha pUCKM B XOJ€ IIPOCKTa
CO3JIaHUS nH(pOpMaIMOHHBIX
nH(GOPMAIMOHHBIX | CHCTEM Ha BCEX
CUCTEM Ha CTaausX
CTaJMsAX KM3HEHHOTO
KM3HEHHOTO LMKJIa
LHKJIA

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/ladll BOCIHTAHUS TapMOHUYHO
Pa3BUTOHN, MATPUOTHYHOW M COIMAILHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHUHCKHUX TyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MpeACTaBICHHbIC
B Tabimie 1.2.

Tabmuua 1.2 — I{eneBble OpueHTHPHI BOCTIUTAHUS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCTeH IesieBble OpHEHTHPDI

@opMuUpOBaHHE HAYYHOI'0 MHPOBO33PEeHHs U KYJIbTYPbl MbILIJIEHHS

BHumatenpHOCTh K JcTaJIsIM
CrnocoOHOCTh HAXOIUTh,
CosunaTenbHbIi TPy aHAJIU3UPOBATH U
CTPYKTYypHUpPOBAThH
nHGOPMALIHIO

Pa3zBuTne 1mo3HaBaTeILHOTO HUHTEpECa 1
CTPEMJICHUA K 3HAHUAM

(I)OpMI/II)OBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJIbTYPbI 0o0IeHust

JMcuIIMHIpOBaHHOCTh
Co3upmaTensHBIN TPy IlyHkTyanpHOCTb
BHMMAaTEnbHOCTD K JETASIM

DopMUpPOBaHUE KYJIBTYpPbl MMCbMEHHOM
pevH 1 IeTTOBOTO OOIIEHIS




Camoo0yueHue

2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

HI/ICHI/IHHI/IHa OTHOCHUTCS K 003aTeIbHON YacTH yqe6Horo IJ1aHa.

3. O0beM AUCHUNIMHBI (MOAYJIs)

OO0veM jaucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI padoTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IUIIE 2.

Tabmuua 2 — O6mas TpyJ0eMKOCTb JUCIUTUIAHBI

Tpyno- O0beM KOHTAKTHOH paboThI (yac)
Cenmectp €MKOCTb
Hassanue S)D60 p‘r: Hacr, I/IE'ICI)/ICiO)C AynuropHas Bueayu- CPC (all.)TOT]ial\;[fl
OI10I1 BO Hym v 3 cb(y)p YAHTOP TopHas ran
’ B3.E) Bcero
0390
) nex. | mpak. | ma6. | ITA | KCP
09.03.03
Ipuxnagnas (e]0)]0) bl1.b 6 3 55 18 36 0 1 0 53 I3
nHdpopmaTuka

4 CTpyKTypa U co/iepKaHue ITMCUMILTHHBI (MO1YJIs1)

4.1 CtpykTypa aucuunanHbl (MoayJs) aias OP@O

TemaTudeckuii miiaH, OTpaKAOUIMN COAEpXKAHUE TUCHUIUIMHBI (TIEpeUeHb pa3/IesioB U
TEM), CTPYKTYpHUPOBaHHOE MO BU/1aM Y4EOHBIX 3aHATHI C YyKa3aHUEM UX 00bEMOB B COOTBETCTBHH
C Y4eOHBIM IJIAHOM, IIpHUBE/EH B Tabnue 3.1

Tabnuua 3.1 — Pa3aens! JUCUUIUIMHBL (MOJTYJIs), BUJIBI Y4€OHOU AEATETBHOCTH U (POPMBI
Tekymero Koutpous st ODO

Kon pe- Kos-Bo yacoB, 0TBeieHHOE Ha Dopma
No HazBanue Tembl 3yJIbTaTa P
N S— Jlex [pakr Jlab CPC TEKYILEro KOHTPOJIs
Bgenenue B rudkoe
1 | ynpasienne npoexram. Pl 2 5 0 7 OTYET IO MPAKTUIECKOU
O0miee omucaHue MeToIa pabote
Agile
Kuznennslii ukn Agile - .
2 | mpoekta. Onpenencuue P/1 2 5 0 7 OTHCT IO MPAKTHACCKON
Crpunra (Sprint) pabote
3 3anHTEpEeCOBaHHBIE CTOPOHBI PI2 2 5 0 7 OTYET MO MPAKTUIECKON

(Stakeholders) mpoexra pabote
CocTaB MPOEKTOB KOMaH/IbI
4 | mpH UCTIONIB30BAHUU P12 2 5 0 7

MeToposiorun Agile

OTHYeT IO TIPAKTHYECKOit
pabote

OTYCT 110 HpaKTH‘{eCKOﬁ

5 | Vaunuanus npoexTa PI12 3 5 0 ! pabote

6 | Ucnonnenune nmpoekTa P12 3 5 0 7 OTYET IO MPAKTHICCKON
pabote

7 | 3aBepuieHue npoexrTa P12 4 6 0 11 OTYET IO MPAKTHYECKON
pabote

Hroro mo Tadjmue 18 36 0 53




4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) nias ODO

Tema 1 Bseoenue 6 cubkoe ynpasienue npoekmamu. Obwee onucanue memooa Agile.

Coneprxanue TeMbl: MeTo10I0THu 115 yripaBiieHus npoektamu. Agile. [Ipunnummnsr Agile.
SCRUM.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHYECKOE 3aHATHE.

Bunel camocTosTeNnbHON MOATOTOBKH CTYJAEHTOB IO TeMe: MOJArOTOBKAa OTYeTa IIO0
MPAKTUYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTECTAIIHH.

Tema 2 JKuznennwiii yuxn Agile - npoexma. Onpedenenue Cnpunma (Sprint).

Coneprxanue TeMbI: DTall NpeCTaBIeHUs. DTall INIAHUPOBaHUA. JTall peanu3aluu. JTall
aJlanTamnuy. JTar 3aKpeITUs poekTa. Sprint B Agile.

dopMbl ¥ METOABI NPOBEICHUS 3aHATHUH IO TeMe, NMpPUMEHsSEeMble O00pa30oBaTeIbHBIC
TEXHOJIOTHH: JICKIIUS, TPAKTHUECKOE 3aHATHE.

Bunel camocTosTeNnbHON MOATOTOBKH CTYIACHTOB MO TeMe: MOJITOTOBKAa OTYeTa IO
MPAKTUIECKON paboTe, OArOTOBKA K TPOMEKYTOUHOM aTTeCTaIIH.

Tema 3 3aunmepecosannvie cmoponwl (Stakeholders) npoexma.

Coneprxanue Tembl: KapTa ynpaBieHUs 0)KUJAHUSIMHU 3aWHTEPECOBAHHBIX CTEHKXOJIJICPOB.
3aka3uuk npoekra (Customer), Crioncop (Sponsor), [lotpedurenu koneunoi npoaykuuu (Users).

@®opMbl U METOZIBI MPOBEACHUS 3aHATUH MO TEeMe, NPUMEHSIEMbIe 00pa30BaTCIbHBIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Buapl camocTOSTENbHON TOATOTOBKHM CTYISHTOB IO TEeME: IOATOTOBKA OTYETa 110
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHON aTTECTAIHH.

Tema 4 Cocmas npoexmos KoManobl nPU UCNOIb308AHUU Memoodono2uu Agile.

Copnep:xanue Tembl: Ponu nmpoextHo# komanabl (Ckpam-komanna, Agile Team). Bnagenerr
nponykta (Product Owner). Ckpam Mactep (Agile Master). Komanma pa3paboTynkoB
(Development Team).

@dopMBI ¥ METOJIBI TPOBEACHHS 3aHITHHA TIO0 TeMe, NMPUMEHSEMbIe O00pa3oBaTEIbHBIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHATHE.

Bunsl caMoOCTOSTENIEHON IMOATOTOBKH CTYJCHTOB IO TEME: IOJTOTOBKA OTYETa II0
MPAKTUYECKON paboTe, MOArOTOBKA K MPOMEKYTOUHOM aTTECTAIINH.

Tema 5 Unuyuayus npoekma.

Conepxxanne Tembl: Co3nanue npuopuTuzupoBanHoro bokimora Ilpomykra (Product
Backlog). IlnanupoBanue u ouenka. Pazpaborka u ouenka Ilons3oBarensckux Mcropuit (User
Stories). ®opmupoBanue u onenka 3angau (Tasks). [Tnanupoanue Cnpunra. Planning Poker.

@opMbl U METOABI IMPOBEACHUS 3aHATUH MO TeMe, MpUMEHseMble 00pa30BaTeNIbHBIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Bunsl camocTosTenbHON MOATOTOBKM CTYJIEHTOB IO TeMe: IMOATOTOBKA OTYeTa I0
NPaKTUIECKON paboTe, MOJArOTOBKA K TPOMEKYTOUHOW aTTECTAIIHH.

Tema 6 Hcnonnenue npoexma.

Conepxanne Tembl: Co3nanue pe3ynbTaroB npoekra. Ctpykrypa Cnpunta, Focus Factor.
[Tposenenune ExxenneBubix Bctpeud Ckpam - Komannel (Daily Agile Meeting). Kontpoas. O630p
CopunTa (Sprint Review). Perpocniektua CripunTta (Sprint Retrospective). Ormena CripunTa.

@®opMBI U METOABI TMPOBEACHUS 3aHATHH TO TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHSTHE.



Buasl camocTosTenbHONM MNOJATOTOBKM CTYACHTOB IO TEME: IMOJArOTOBKA OTYETa IO
MPaKTUYECKON paboTe, MOArOTOBKA K MPOMEKYTOUHOM aTTeCTalUH.

Tema 7 3asepuienue npoexma.

Conepxxanne teMsl: IlpunsaTue pe3ynabraToB mpoekTa. PerpocnexkTuBa mpoekrta (Project
Retrospective).

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Bunsl camocTOATENbHON NOAIOTOBKM CTYACHTOB II0 TEME: IOJArOTOBKA OTYETa II0
IPaKTUYECKOH paboTe, HOArOTOBKA K IPOMEKYTOUHON aTTECTALUH.

5 Meroauyeckue YyKazaHusl JAJIs1 OOYYAIOIIMXCS MO0 HU3YYEHHMI) W Ppeau3anuu
AUCHHUIIMHBI (MOZYJIs1)

5.1 Meroanyeckue peKOMEHIANUHM O0YYAlOIIMMCH 10 H3YYeHHI0 IMCHUIUIMHBI W 1O
00ecrevYeHH 0 CAMOCTOSITEILHOM PadoThI

B xonme u3yueHus AMCUMIUIUHBI «YIpaBieHHEe Ha OcHOBe Agile» CTyAeHThl MOTyT
MOCENIATh ayAUTOPHBIC 3aHATUS (JICKLINUU, TPAKTUIECKUE 3aHATHS, KOHCYAbTanun). OCOOEHHOCTh
U3YYeHUS IUCHUILTUHBI «KOMIBbIOTEpHBIE TEXHOJOTHMM B HAyKe M MPAKTHKE» COCTOUT B
BBINIOJTHEHUH KOMILJIEKCA IPAKTUUECKUX padoT, IJIaBHOM 3a/1a4eil KOTOPOro SBJISETCS MOJIyYEHHE
HABBIKOB CaMOCTOSITEJIbHONH paboOThl C HCHONb30BaHUWEM Agile [ pelieHus pa3HOOOpa3HBIX
pohecCHOHANBHBIX 3aj1au.

Oco0oe MecTo B OBJIAJIEHUM YacTbI0 TEM JaHHOW IUCHUIUIMHBI MOKET OTBOAMTHCS
CaMOCTOSITENIbHOM padoTe, MpU 3TOM BO BPEMS ayJAUTOPHBIX 3aHATHI MOTYT OBITh PACCMOTPEHBI
U npopaboTaHbl HauOoJee BaXKHbIE U TPYIHbIE BOMPOCHI [0 TOW WM WHOM TeMe AUCUUILUINHBL, a
BTOPOCTETICHHBIE U O0JIee JIETKUe BOMPOCHI, a TAKXKE BOMPOCHI, CIEHU(UIHBIC [T TOW WM HHOU
OIIOII, MoryT ObITh U3yYEHBI CTYIEHTAMHU CAMOCTOSITENBHO.

B cootBercTBUM ¢ y4eOHBIMM IJIaHAMHU HamNpaBie€HUI MOATOTOBKU IMPOLECC M3YyUEHUs
JUCLUUIIMHBI MOXET NpeaycMaTpuBaTh MPOBEJICHUE JIEKUUH, TMPAKTUUYECKUX 3aHSITHM,
KOHCYJIbTAIIMI, a TaKKe CaMOCTOSITENIbHYI0O padoTy CTyneHTOB. OO0s3aTeNbHBIM IS BCEX
HaIpaBJIEHUNH  MOATOTOBKHM  SIBJISIETCA  INPOBENECHHME  IPAKTUYECKUX  3aHATHM B
CHEIUAIM3UPOBAHHBIX ~ KOMITBIOTEPHBIX ayJUTOPHUSX, OCHAIIEHHBIX MOAKIOYEHHBIMU K
LIEHTPaJIbHOMY CEpBEPY TEPMUHATIAMH.

5.2 OcoOeHHOCTH OpraHu3anuu OO0y4YeHHs JJs JMI C OrPAHUYEHHBIMHM BO3MOXKHOCTSMH
310pPOBbSI U HHBAJIH/I0B

[Tpu HEOO6X0IMMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbsI ¥ MHBAIMJIOB (110 3as1BJICHUIO O0y4aIOUIerocs) NpeaocTaBisieTcs yueoHas
uH(pOpMalKs B TOCTYNHBIX (OpMax C yUeTOM MX MHIAMBUAYAIBHBIX MCUXOPU3NIECKUX
0COOEHHOCTEH:

- JUIS JIUI] C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B popMme
NIEKTPOHHOIO  JOKYMEHTAa;  WHAUBUAYyalbHbIE  KOHCYJIbTAlUM  C  IPUBJICYECHUEM
TU(dI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 331aHUS, KOHCYIbTAIUH U JP.

- 17151 ML C HApYIICHUSIMU CITyXa: B IeyaTHOH (hopme; B popMe 3JIEKTPOHHOTO TOKYMEHTA;
WHAMBUAYalIbHbIE KOHCYJNbTAIUM C TPUBJICUEHUEM CYpAONEPEBOJUNKA; HWHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.

- 17151 JIUI] C HApYILIEHUSIMU OMIOPHO-JIBUTATEILHOTO arnmapara: B ne4atHoii opme; B popme
JIEKTPOHHOI'O JJOKYMEHTA; UHINBUIyaJIbHbIE 3a/IaHUs, KOHCYJIbTALlUU U JIp.



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTalMU O0YYAOIIMXCH 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mns arrectaumu oOydarommxcs Ha
COOTBETCTBUE HX MEPCOHAIBHBIX JOCTIDKEHHH IUIAaHUPYEMBIM pe3yiabTaTaM OOy4deHHs II0
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHUS,
METOJIMYECKHE MaTepHaibl, ONpPECIIOINe IPOLEeIyphl OICHWBAHHMA 3HAHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTeIH, HEOOXOAMMBIE JIIsl OLICHKU 3HAaHUH, YMEHUH, HABBIKOB
M XapaKTepusymomue dTanbl  (GOpPMHpPOBAaHUS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresibHON MpOrpamMMmBbl, ripeacTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecnevyeHne TUCIUILTHHBI (MO1YJIA)

0.1 Ocnosénasn rnumepamypa

0.2  Jlonoanumenwvhas numepamypa

0.3 Pecypcel unghopmayuonno-menekommynuxayuounou cemu '"Hnmepnem',
6KII04an npogeccuonanvhvle 06a3vl OAHHLIX U UHDOPMAUUOHHO-CRPABOUHDIE
cucmemul (npu HeoOX00UMOCmUL):

OTCyTCTBYIOT

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUILIMHBI (MOAYJs) W IepeYeHb
HHG(pOPMANMOHHBIX TEXHOJOTHI, UCMOJIb3yeMbIX NMPH OCYILIECTBJIEHUM 00pa30BaTEIbLHOIO
npouecca no JMCuMIvInHe (MO1YJII0), BKJIKYAsl MlepevyeHb MPOrpaMMHOro odecre4eHust
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS

KOMIICTCHIIUHN

s MHPOPMATHKA» CTHUE B YIIPABJICHUU IPOEKTAMU CO3 | IIPABJICHUS IIPU C
(b-TIN) JlaHus] THPOPMAIIMOHHBIX CHCTEM H | CTEM Ha BCEX CTa,
a CTaJUsX KU3HEHHOT'O LUK

09.03.03 «IIpuknmamgna | OIIK-8 : Ciocoben npuamMats yua | OITK-8.2k : Mcmons3yeT HaBBIKA IPOSKTHOTO Y

O3JJaHNN I/IH(i)OpMaHI/IOHHI)IX CH
JUAX )KU3HCHHOI'O IIUKJIa

Komnerenmus cuntaercs: chopMHUpPOBAHHOM HA TAHHOM ATaIle B
pe3yibTaTtel OOyYeHHMs M0 JAUCLUIUIMHE OLICHEHbl IOJOXKHUTEIbH

cilydae, eCiM OJy4YeHHbIE
0 (ouama3oH KpHUTEpUEB

OLICHUBAHUWA PC3YJIbTATOB 06yT-I€HI/I$I «GBaYTCHO», KYAOBJICTBOPHUTCIBHOY, «XOPOIIO», «OTJII/I‘-IHO»).

B ciydae OTCYTCTBUSI IOJOXXUTENBHON OIIGHKH KOMIICTCHIMS Ha
Hec(OPMUPOBAHHOM.

JaHHOM OTall€ CYHTACTCA

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenuust OIIK-8 «Cnocoben npuHUMATh y4acTUE B YIIp
CO3/1aHus UH(OPMAIIMOHHBIX CUCTEM Ha CTaUAX KU3HEHHOTO LIUKIIa»

ABJICHHUU ITPOCKTaAMU

Tabmuna 2.1 — Kpurepun orieHKM WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUN

PeSyJ’ILTaTBI 06y‘leHI/I$[ IO TUCHHUITTIMHE

Ko u gopmymupoka unankar | Ko | Tu
Oopa JOCTMKEHUS] KOMIIETCHIIUN A I

pe | pe Pesynbrar
3- | 3-
Ta | Ta

Kpurepun orieHnBaHus pe3yabT
aToB 00y4YeHHUs

OIIK-8.2k : Ucnonb3yeT HaBBbIK
U IIPOEKTHOIO ynpasiyieHus npu | PIT
co3/1aHuM HHpOpPManHMOHHBIX ¢ | 1

HCTEM Ha BCEX CTaIUAX KU3HEH

3H | OCHOBHBIX IIPOLIECCOB U COOBITH
aH | ¥ THOKOTO yNpaBlIeHUS IPOEKTa
ue | mu

CcdopmupoBasiieecs: 3HaHHE 0C
HOBHBIX TIPOIIECCOB U COOBITHH
THOKOTO YIpaBJICHHUS IPOEKTaM
u

HOTO LIUKJIa vy
PI | me
2 HU
e

UICHTH(GULINPOBATH, aHATH3HP
OBAaTh M PearupoBaTh Ha PUCKH
B XOJI€ TIPOEKTa

Cdopmuposagiiieecs: yMeHUE U
JIEHTUPUITIPOBATH, AaHATTM3UPOB
aTb U pe€arupoBaTh Ha PUCKHU B
X0J1€ TIPOEKTA

Tabnuia 3amosHgeTcs B COOTBETCTBUU € pazaenoMm 1 PaGodeil mporpaMmbl TUCHUIUIHHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabmuua 3 — [lepeyeHb OLIEHOYHBIX CPEJCTB M0 TUCHMILIMHE (MOIYIIIO)

Kontponupyemsbie mianupyemele pe3 | Konrponupyemsbie Tembl 1

HanmeHOBaHHE OLIEHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC

YIIbTaTHl 00y4YeHUS HCITATIIIIHEI . TTpomeskyTouHas aT
Texkylmuil KOHTPOJIb
TecTanus
Ounast popma oOyueHuUs
P/l 1.1. Beenenue B rudkoe y | IIpakruueckas pabo Tect
npasieHue npoekramu. O | Ta




3HaHMe : OCHOBHBIX Npoll | Olee onucanue Meroga A
eccoB u cobbIThil rudkoro | gile
YTIpaBICHUS TPOCKTAMH —
1.2. )KuzneHHBIH HUKT A
: [MpakTuyeckas pabdo
gile - mpoekta. Onpeznene a Tecr
nue Cnpunra (Sprint)
P2 Ymenue : uaertudunupo | 1.3. 3auHTepecoBaHHEIE ¢
A (uump P [MpakTuyeckas pabdo
BaTh, aHANN3UPOBATh U pe | TopoHs! (Stakeholders) np a Tect
arupoBaTh Ha PUCKHU B XO | OEKTa
Jie IPOEKTa 1.4. CocTaB mpOEKTOB KO
[MpakTryeckas pabdo
MaH/Ibl IPH MCTIONB30BAH | Tecr
uu Metonosiorun Agile
[MpakTuyeckas pabdo
1.5. Mannumanus nmpoekra a Tect
[paktudeckas pabo
1.6. Ucnonnenue mpoekrta a Tect
ITpakTrdeckas pado
1.7. 3aBepmieHre IpoeKTa Tap p Tect

4 Onucanue npoueaypbl OCHUBAHUA

KadecTBOo copMHpOBAaHHOCTH KOMIICTCHIIMA Ha JaHHOM OJTale OICHUBACTCS I10
pe3y.]'II)TaTaM TCKYHII/IX nu HpOMe)KYTO‘-IHI)IX aTTeCTaIlI/Iﬁ HpI/I IIOMOIIIN KOHHHGCTBCHHOﬁ OLICHKU,
BhIpOXEHHOW B Oayutax. MakcumaibHas cymMa 0ajuloB MO JUcCHMIUIMHE (MOIyiro) paBHa 100
Oasam.

Bun yueOHOI neATenbHOCTH OuCHOUHOC CPEACTBO

Tect IpakTnyueckne paboThl Hroro
Jlekun 10 10
TIpakTr4ecKkue 3aHsThs 60 60
CamocrosiTenbHast pabora 20 20
IIpomexyTouHas aTTecTanys 10 10
HUtoro 20 80 100

CYMMa 68.J'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHIaM yqe6H0171 ACATCIIbHOCTHU B paMKax
JUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C Ta6J'II/IH€I\/'I.

CyMMi bano Or1ieHKa 110 TPOMEX
YTOYHOIT aTTecTanu XapakTepucTHKa KadyecTBa ChOpMHPOBAHHOCTH KOMITETEHIIMU
MO TUCIUILIA
HE 1
CTyaeHT 1eMOHCTpHpYeT chOPMHUPOBAHHOCTh AUCLMILIMHAPHBIX KOMIIETEHIHiT, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHIECKOe U ITy0OKOoe 3HaHHE y4eOHOro MaTepHaa
ot 91 110 100 «3a4TeHo» / » YCBOMII OCHOBHYIO JIMTEPATYPY H 3HAKOM C JIOTIOJIHUTEIIBHOM TUTepaTypoi, pekome
«OTJINYHOY HJ/IOBaHHOHU IPOTPaMMOii, yMeeT CBOOOIHO BBIMOJIHATE NPAKTUYECKHE 3aJaHusl, MIPe
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONEpUPYeT NPUOOPETCHHBIMU 3HAHUSMH, yMe
HUSIMH, IPUMEHSIET X B CUTYALMSIX MOBBIIICHHON CIIO)KHOCTH.
CTyaeHT eMOHCTpUpPYeT c(hOPMHUPOBAHHOCTh AUCILMILIMHAPHBIX KOMIICTEHIHIL: OCHO
o176 110 90 «3auTeHO» / BHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO IOMYCKAIOTCS HE3HAUUTEIIbHbIC (?‘HII/I6KI/I, HETOUH
«XOPOILO» OCTH, 3aTPYAHEHHUS [P aHATUTHYECKHX OTIEpPaLHsX, IEPEHOCE 3HAHUH U yMEHHH Ha H
OBBI€, HECTAHIAPTHBIC CHTYAINH.
CryzieHT AeMOHCTPHPYET CPOPMHUPOBAHHOCTD TUCHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4uYTCHO» / J1€ KOHTPOJIbHBIX MepOl’IpI/IﬂTI/Iﬁ JOITYCKarOTCd 3HAYUTEIIbHBIC OLI_II/I6KI/I, POABIIACTCA O
oT 61 o 75 «yIIOBJICTBOPUTENb | TCYTCTBHE OTIEIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPHIM AUCIUIUIMHAPHBIM K
HO» OMIICTEHIMSAM, CTYACHT HCIBITHIBACT 3HAYUTENbHbBIC 3aTPYJHEHHUS MTPH OTNEPHUPOBAHN
Y 3HAHHUSMU U YMCHUSMH IIPU UX MEPEHOCE Ha HOBBIC CHTYALHH.
«HE 3a4TCHO» /
or 41 10 60 «HEYIOBIETBOPHTE v CTyACHTa HE C(b(szHpOB%HbI JUCHUIITIMHAPHBIC KOMIICTCHI UM, IIPOABIACTCA HEA0C
TaTOYHOCTh 3HAHMIl, YMEHHI, HABBIKOB.
JILHO»
ot 0 10 40 «HE 3AYTCHOY / JucuunianHapHble KOMIETEHIUH Hev C(bopMnPOBaHbI. [TposiBisieTcs: NOIHOE WM TPaK
THYECKHU IT0JIHOC OTCYTCTBUEC 3HAHUH, YMECHUHU, HABLIKOB.




«HEYOBJIETBOPUTE
JIBHO»

5 IlpumepHbIe OLIEHOYHBbIE CPeACTBA

5.1 IIpumepsbl TeCTOBBIX 3aJaHUIH

1. Kakoit posii HET B CKpame?

e Buageneu mpoaykra
o Komanpna pazpaborku
e Cxkpam-mactep

o MeHnemxep

2.3a 4T0 HE OTBEYAET CKpam-mactep?

e Yuut KOMaHAy paboOTaTh B CKpaM-IIpOIIECcCe
o [Ipuoputusupyer 3a7aun KOMaHIE
o IlomoraeT kOMaHJIe JOrOBapUBATHCSI MEXKIY COOOM

3. KTo He BXOAUT B CKpamM-KOMaHy?

o Bnanenen npoayxra
o Komanpga pazpaborku
e 3aKa34MK MPOJYKTa

e Ckpam-macrep

4. B ckpame ectb Tpu aptedakTa. [lepBbiii apredakt — 310 . 910 TO,
YTO KOMaHJa pa3pabOTKH cjenaia 3a COpuHT. [Ipu 3TOM OH JOKEH COOTBETCTBOBAThH JABYM
npaBuiam. [lo-anrnumiicku — releasable u usable. To ecTh ero MoXXHO B 10000 MOMEHT OTIATh
MOJIE30BATENI0, M OH HECET IICHHOCTh C TOYKHU 3PCHUSI KOHEYHOT'O TTOJIb30BaTEIS.

e OdKJIOT CIpUHTA
e UHKPEMEHT
e OpkJyOT

5. Bropoii apredakt — 3TO npoaykra. Tam coxmepxurcs Ou3Hec-
(YHKLIMOHAJIBHOCTb, KOTOPYIO XO4YET Biajelnel] MpoAyKTa, Oaru, MOKeJaHUs B pe3yibTare
00paTHOM CBS3M OT IOJIH30BATENCH.

e HMHKPEMEHT
e OpkJyOr
e  0PKJIOT CIIpUHTA

6. Tperuii apredakt — 310 . Komanna pa3paboTku BKIIIOYAET Tyna Te
BEIH, KOTOPbIE HY)KHO CJIeNaTh, YTOOBI BBITYCTHTh B KOHIIE CIIPUHTA FOTOBBIM HMHKpeMeHT. [1o
CYTH, 3TO TUIaH pabOTHl KOMaH/bl Ha CIIPUHT.

e 0DKJIOT CIIpUHTA
e OdkiOr
e HHKPEMEHT



1. Kakoe yTBepxieHre 00BsICHSIET CIeAYIONIYI0 IIeHHOCTh Agile-manudgecra?
"PaboTaromuii MpoayKT BaKHEE MCUEPTIBIBAIOIICH JOKyMEeHTauu" *

o Ecnu Hanmcanue HEKOTOPO JOKYMEHTAIIMH BXOJHUT B TIOJUTUKY KOMITAHHUH, ITY
JOKYMEHTAIUIO CIIEAYET CO3/1aTh

o Ecnu ucuepnbiBaromasi JOKyMeHTaIUs ICHCTBUTEIHLHO HEOOXO0IMMA ISl TIPOJIYKTa, €€
ClIeZlyeT co3/aTh

e HeoOxoanMma TONBKO Ta JOKYMEHTAIMS, KOTOPast JOCTYITHA ITOJIb30BaTEIIsIM B
paboTarolieM npoAyKTe (PyKOBOACTBO MOIb30BATEIS)

e Jlo Tex mop, MoKa nepBasi BEpCHusi MPOIyKTa HE MOCTABIICHA MOJIb30BATEIISIM, HAITMCAHUE
JIOKYMEHTAI[UU HE UMEET CMBICIIa

8. Kakoe yTBepkeHre o0bsCHIET cleAyouuii mpunun Agile-manudecra?

o "Ha npoTspkeHnH Bcero npoekTa pa3paboTuMKU U MPEICTaBUTENN OM3HECa JOIKHBI
eXeJHEeBHO paboTaTh BMecTe." *

o IlpencraBurenu 6u3HEca U pa3pabOTUUKH JOIKHBI OBITH HA CBSI3U, YTOOBI
CHHXPOHH3UPOBATh MOHUMAHHE CBSI3aHHBIX C IPOEKTOM MOTPEOHOCTEH
Ou3Heca/moap30BaTeNnen

o IlpencraBurenu 6u3HECa M pa3pabOTUUKH JOIKHBI BCTPEYATHCS €KEAHEBHO, YTOOBI
00CyX/1aTh BOIIPOCHI, HEACHOCTU B TPEOOBAHUAX U T.II.

o PazpabGoTumku 1OKHBI IPUCYTCTBOBATH (XOTs OBl B yAaJIeHHOM (popmMate) Ha
COBELIAHUSAX Mpe/ICTaBUTeNel OU3HECa, TOCBSILEHHBIX HOBBIM TPEOOBAaHUAM K IPOAYKTY

e IlIpeacraBurenu Ou3HECA JOHKHBI BOBJIICKAThCS B Agile-koMaHIy B T.4. B pOJIU
TECTUPOBIIUKOB, & KOPOTKHE €KEHEBHbIE COBEIIAHUS (CTEHAAIIbI) HYKHBI JUIs
CHHXPOHH3AIMK BHYTPH KOMaHIbI

9. B uém 3akmrouaercs KIO4YEeBOE mpeumyliecTBO Agile mo cpaBHEHHMIO C
«BomonaaHeIM» toaxoaom (Waterfall)? *

o B Agile Bce paboTaroT kak 0iHa KOMaH/ia, ¥ IO3TOMY MEHBbIIIE TPobIIeM ¢
KOMMYHHKAIHSIMA

o B Agile croumocTh pa3paboTKH MOHMKAETCS 3@ CYET MOBBIIIEHUS TPOTYKTUBHOCTH

e Agile mo3BoJII€T YMEHBLINTH CTOMMOCTD OILIMOOK, KOTOpble HEN30€KHO BO3HUKAIOT B
CJIO’KHBIX YCIIOBUSIX

o B Agile mensb1ie npocros pecypcon

10. Kakoe u3 cienyromux 3asBjIeHUH COOTBETCTBYET 00pa3y MblnuieHus Agile? *

o Tloapsamuuk roBopuUT 3aKka3uuKy: "JlaBaliTe ONMIIEM B KOHTPAKTE AE€TAIbHO, YETO XOTAT
BalllM M0JIb30BaTeNU. MBI IOHUMaeEM, YTO 3TO OMHCAHUE MOXKET U3MEHUTHCS, HO TOT/1a
MBI [TOANMILEM JIOIIOJHUTEIBHOE COTJIAIIEHNE K KOHTPAKTy"

e Ckpam-macrep roBopuT komasje: "HaM HeT cMbIciia TMYHO BCTpeYaThCs BCEro JIUIb Ha
15 MuHyT, npeasiararo BMECTO 3TOI'O CO3BOH I10 CKalIy B TO ke BpeMs"

e MeHemkep AOKIABIBAET 3aKAa34UHUKY O CTaTyce MPOEKTa U TOBOPUT: "MBI 3aKOHUHIIHN C
TpeOOBaHUSAMH U IPOSKTUPOBAHNUEM HAIIETO PEUIeHUs, TaK uTo caenano 50% oolriero
o0Bvema padot"

e MeHnemxkep roBoput pazpaboruukam: "Mbl Mecsll Ha3aa 3aKoHYWIH puay X, HO
3aKa34MK MPOCUT U3MEHEHHE ATON (HUUM, T.K. IOJIH30BATENIN HEJOBOIbHBL. MOXeM JIu
MBI pean30BaTh 3TO U3MeHeHue?"

Kpamkue MemoouyeckKue YKaszanus



[IpoMeXyTOUHBII TEeCT MPOBOAUTCA BO BpeMs IMOCIEIHEr0 B y4eOHOM Iepuoje
crenuanbHoro 3auatus. Tect coctouT 3 10 TecTOBEIX 3amannii. Ha BEIMoTHEHNE TeCTa OTBOUTCS
20 munyT. Bo BpeMs mpoBeICHUS T€CTa UCIIOJIL30BAHUE JTUTEPATYPHI U IPYTUX HHPOPMAITIOHHBIX
peCypcoB JOMYCKAETCS TOJIBKO 10 MPEABAPUTEIBHOMY COIVIACOBAHUIO C MPEIOIABATEIIEM.

IIxana oyenku

Ne Bamnel Onucanue

5 19-20 [TponeHT MpaBHIBHBIX M 000CHOBAHHBIX OTBETOB OT 95% 1o 100%

4 16-18 ITpoLeHT MpaBHIBHBIX M 000CHOBAaHHBIX 0TBETOB OT 80 10 94%

3 13-15 ITpoLeHT MpaBHIIbHBIX OTBETOB C OMOIIBIO HABOSIIMX BOIPOCOB OT 65 10 79%
2 9-12 IIponeHT npaBUIbHBIX OTBETOB OT 45 10 64%

1 0-8 IIponeHT npaBUIbHBIX OTBETOB MeHee 45%

5.2 Ilpumepsnl 3agaHu AJ151 BBINOJHEHNs MPAKTHYECKUX padoT

1. CocraBnenue bakiora IIpoaykra.

Jexommnozunus u npuoputuzauus [lonszoBarensckux Mcropuil.

2. [InanupoBanue 3tamna padoT MpoeKTa

Sprint, cocraBnenust baknora Cnpunta. OnenuBanue [lonp3zoBatensckux Uctopuit (User
Stories) u 3agau (Tasks).

3. Ucnonuenue sramna pador.

ExxenneBubie Komanaaeie Bctpeun (Daily Agile Meeting).

4. JleMoHCTpanus MOJYYSHHBIX pe3yapTaToB 3aka3uuky (Sprint Review Meeting).

» KomaH1a mpe3eHTyeT BHECEHHBIC B MHKPEMEHT IMPOTYKTa H3MEHEHHUS.

* B mpe3eHTanMy NpPUHUMAIOT ydacTHE BCE 4YeNHbl KOoMaHJbl. [Ipudem, mpoBeneHue
MPE3CHTAIIMA MOXKET OBITh BO3JIOKCHO Ha OJHOTO YEJIOBEKA, JIMOO KAXKIBIH U3 yYACTHUKOB
KOMaH/Ibl IIPE3EHTYET CBOIO YacTh MPOJICTAHHOMN 3a CIIPUHT paOOTHI.

* B npe3eHTaruio BKIIFOUEHA TOIBKO 3aBepIICHHAS (PYHKIIMOHATBHOCTb.

5. CoBemanue o uroram 3tamna padot (Sprint Retrospective Meeting).

* VYacTHUKHA KOMAHJbI MMOJBOJAT MTOTH 3aBEPIICHHOTO CIIPUHTA, BBICKA3BIBAIOT CBOC
MHEHHE O HEM.

* Scrum-macTep 3a7aeT KakI0My yYaCTHUKY KOMaHIbI IBA BOIIPOCA:

— Yro cenanu XOpouio B 3aBEPIIEHHOM CIpPUHTE?

— Hapn yem emie npeactouT nopadorars B Oyaymiem?

* YYaCTHUKHU KOMaH/bl 0OCYKIAIOT BO3MOKHBIE IMyTH PEIICHHs BO3HUKIINX TPYAHOCTEH,
0003HAYAIOT MOJIOKUTEIIFHEE CTOPOHBI IPOIYKTA.

6. Ynpasnenue Agile - mpoeKToM U 3Tarnamu padoT.

Paborta ¢ mncTtpymentamu Buzyanusanuu: Jlocka 3amau (Tasks Board) m [Iuarpamma
cropanus 3aaay (Burndown Chart). OrieHka mpou3BOIUTENIEHOCTH.

Kpamxue memoouueckue yxazanus

Ha BrimonHeHue 0/1HOM MpakTHUECKOi paboThl OTBOIUTCS HE 00Jiee OTHOTO IBYXYacOBOTO
3aasTHs. [locie BBITIOMHEHHS KaXKIOW MPAKTHYSCKOW pabOTBI CTYACHT JIOJDKEH IPEICTABHTH
OTYET O €€ BBIITOJIHEHUH, 2 TAK)KE OTBETUTH Ha COMMYTCTBYIOMIME BOIIPOCHI ITO TEME.

Llkana oyenxu

Ne Bamsr Omnncanne
CTyJeHT IeMOHCTPHUPYET YMEHHUS Ha HTOTOBOM YPOBHE: YMEET CBOOOIHO BBHITIOJIHATD MIPAKTHYE
5 73-80 CKHE 3aJ[aHus, TPEIYCMOTPEHHBIE IIPOTPAMMOiA, CBOOOTHO OTIEPUPYET MPHOOPETEHHBIMU YMEH

USIMH, IPUMEHSIET UX B CUTYalUsIX OBBILIEHHOMN CI0XHOCTH.

CTyIeHT IeMOHCTPUPYET yMEHHs Ha CPEHEM YPOBHE: OCBOWJI OCHOBHBIE YMEHUS, HO JIOIyCKa
4 61-72 I0TCS1 He3HAUYNTENbHbIC OIIMOKM, HETOYHOCTH, 3aTPYIHCHHUS [IPU aHATUTHICCKHX ONepanusx, I
€pPEeHOCEe YMEHUM Ha HOBbIE, HECTAHAAPTHBIC CUTYAIHUH.

CTyzeHT IeMOHCTPHUPYET YMEHHS M HaBBIKK Ha 6a30BOM ypOBHE: B X0JIe KOHTPOJIBHEIX MEPOIIP
USTUH TOITYyCKAIOTCS 3HAYUTEIBHBIE OIIHOKH, IPOSIBISIETCS OTCYTCTBUE OTACIBHBIX YMEHHH, Ha

3 49-60 o
BBIKOB [0 JUCLIMIIJIMHAPHON KOMIETEHIMH, UCTIBITHIBAIOTCS 3HAUUTEIbHBIE 3aTPYJHEHUS IIPH O
NIEpUPOBAHUHU YMEHUSMHU U IIPU UX MEPEHOCE HA HOBBIE CUTYALIMU.

2 33-48 CTyIeHT IeMOHCTPUPYET yMEHHS U HaBBIKM Ha yPOBHE HIDKE 0a30BOr0: MPOSBIISETCA HEJOCTAT

OYHOCThb yMeHI/Iﬁ W1 HABBIKOB.
1 0-32 CTy}leHTOM TIPOSIBJIACTCS OJIHOC WJIM NPAKTUYECKU IMOJIHOC OTCYTCTBUEC yMeHPH7I Y HAaBBIKOB.
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