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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenpro OCBOCHUS IUCIUILIMHEL « Y TIpaBieHNE Ha OcHOBE Agile» sBisieTcst hopMupoBaHHe
U COBEPILEHCTBOBaHKE MPO(ECCHOHANBHBIX KOMIIETEHIMH B 00JIACTH BBIIIOJIHEHHUS TPOEKTOB 110
Merony Agile.

3agaun OCBOCHHSA JVCLIATUTHHBL:
- (bopmupoBanue yriyOnEHHBIX 3HAHHH O COBPEMEHHBIX METO/AX YIPABICHUS MPOCKTAMH U
croco0ax MCIONIb30BaHUs METOO0JO0THH Agile B onpeneneHHbIX 00IacTsIX npodhecCHoHATbHON
JeATENIHOCTH;
- (hopMupoBaHHE YMEHUS MPE3ECHTOBATH MOJIyYCHHBIE PE3YIbTATHI IO MPOEKTY 3aKA3UUKY.

[TnaHupyemMbIMU pe3yiabTaTaMu 00yYCHUs 110 TUCHUILIHHE (MOIYJIO), SIBISIFOTCS 3HAHUS,
YMEHMsI, HaBbIKU. [lepeueHp IIaHUpyeMbIX pe3ylbTaToB OOyYEHHUs 0 AUCLHUIUIMHE (MOAYIIIO),
COOTHECCHHBIX C IUIAHHUPYEMBIMH pe3yJIbTaTaMHi OCBOCHHS OO0pa30BaTENbHOM IMPOrPaMMBL,
npezcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenium, popmupyemblie B pe3yinbTaTe U3YyUeHUs TUCIUTUIMHBI (MOLYJIS)

PesynbraTbl 00y4YeHus 110 AUCIUTUINHE
Kox u Konu
Ha3zBanue (hopmynupoBKa
OMOI BO, | GopMymuposka | *yyicaropa | KOA
COKpAIICHHOC KOMIETCHIIUN OJOCTHIXKCHUA peE3YIIb cDOpMyJ'II/IpOBKa pe3yiibTara
KOMICTEHITIH
Tara
09.03.04 I1KB-3: [NKB-3.1x : P/1 3HaHUE | OCHOBHBIX MPOIICCCOB U COOBITHIA
«[Iporpammuas | Cniocoben YcraHaBiuBaer THOKOTO YIPABJICHUS] TPOEKTAMH
UHXEHepHs» | GopManu3oBath | MPUYMHHO- P2 | Ymenue | uaentudumpoBarh, aHATU3MPOBATH
(b-1H) MPEIMETHYIO CJICICTBEHHBIC U PEearupoBaTh Ha PUCKH B XOJIE
o0nacTh CBSI3U MEKIY MIPOEKTa
MPOTPAMMHOTO | SIBJICHUSMH
MIPOCKTa U poOIeMHO
pa3paboraTb CUTYyaIuu
cnenuduKauu
IS
KOMITOHEHTOB
MPOrpaMMHOTO
POJYKTa

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/laddl BOCIHTAHUS TapMOHUYHO
Pa3BHUTOH, MATPUOTHYHOW M COIMAILHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCUHCKHUX TyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MpeACTaBICHHbIC
B Tabimie 1.2.

Tabmuua 1.2 — I{eneBble OpueHTHPBI BOCTIUTAHUS

®opMUpOBaHUE LIEHHOCTel

BocnurareabHble 3aga4u [eneBble OpUEHTHPHI

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHMs U KYJIbTYPbl MbILIJIEHHS

BHUMaTENBHOCTH K J€TAISIM
CrnocoOHOCTh HAXOIUTh,
aHaJIM3UPOBATh U
CTPYKTYPHPOBaTh
nHpopmanuio

Pa3zBuTHe 1mo3HaBaTeILHOTO HUHTEpECa 1

Co3upmaTensHBIN TPy
CTpEeMJICHUSI K 3HAHUSM

(I)OpMI/II)OBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJIbTYPbI 0o0IeHust

JMcuIIMHIpOBaHHOCTh
IlyHkTyanpHOCTb

DopMUpPOBaHUE KYJIBTYpPbl MMCbMEHHOM

Co3ugaTenbHbIN T
pevH 1 IeTTOBOTO OOIIEHHS A pya




BHHMaTeTbHOCTD K JeTANSIM
Camoo0yueHue

2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

HI/ICHI/IHHI/IHa OTHOCHUTCA K 4YaCTu yqe6Hor0 IJ1aHa,

00pa3oBaTebHbIX OTHOIICHUH.

3. O0beM JUCHMILIMHBI (MOXYJISA)

O0beM JAUCLHMITIIMHBI (MOILYHSI) B 3a4CTHBIX CIHHUIAX C YKAa3aHUCM KOJIMYCCTBA
AKaICMUYCCKUX YaCOB, BBIACJICHHBIX Ha KOHTAKTHYIO pa60Ty C 06y‘laIOH_[I/IMI/IC${ (HO BuUaamM

dbopMupyeMoil  y4acTHUKaMH

y4eOHBIX 3aHATUI) U HA CAMOCTOSTEIBHYIO PabOTy, MPUBEICH B Ta0IUIE 2.

Tabnuna 2 — O61mas Tpy10eMKOCTh AUCIUILTUHBI

Tpyno- O0beM KOHTaKTHOH paboTHI (4ac)
€MKOCTb
Cemectp
Hasanne ?60 Pl\:f Hacrs, I/IEIC:[ciO)C AynuropHas Breaym- CPC ‘f%l:‘c’lii
OIIOII BO i VII yp YAHTOp TOpHas
HUS (3P0, G.E) Beero TalUHA
0300) o
nek. | mpak. | ma6. | ITA | KCP
09.03.04
IIporpammuas 0dO b1.B 6 4 55 18 36 0 1 0 89 3
WHXEHEPUst

4 CTpyKTypa U coiepKaHue QM CUUILIHHBI (MO1YJIs1)

4.1 CTpykTypa aucuuiimHbl (MoayJs) nist OPO

TemaTnyeckuil miaH, OTpakarOUIM COAEpX)aHUE TUCUUILIMHBI (IEpEeYeHb pa3/iesioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJaM YUEOHBIX 3aHATUH C YKa3aHUEM UX 00BEMOB B COOTBETCTBUU

C Y4eOHBIM IJIaHOM, TIpUBEAEH B Tabmuie 3.1

Tabnuma 3.1 — Paznens! JUCHUIUIMHBL (MOAYJIS), BUABI yUeOHOU NeATeIbHOCTH U (POPMBI

TeKymero KouTpodis ainst OPO

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha
dopma
Ne HasBanue Tembl 3ynbTara
Jlek [Ipaxt J1a6 CPC TEKYILEro KOHTPOJIS
00y4eHus
Bsenenue B rudkoe
1 | ynpasnenue npoexTamu. N 2 5 0 12 OTYET IO NMPAKTHYECKON
OO01iee omcanne MeToaa pabote
Agile
HKusermiii uuicn Agile - OTYET IO NMPAKTHYECKON
2 | mpoexra. Onpenenenne Pl 2 5 0 12 p
. pabote
CrpusTa (Sprint)
3anHTepeCcOBaHHBIE CTOPOHBI OTYET MO MPAKTHISCKON
3 (Stakeholders) mpoekrta P2 2 5 0 12 pabote
CocTaB HPOEKTOB KOMaH/IbI OTUET 110 HPAKTHIECKO
4 | mpu UCTIONIE30BaHUHI P2 2 5 0 12 p
. pabote
Merozosoruu Agile
OTYET 10 MPAKTUUECKON
5 | Mannmanus npoekra P12 3 5 0 12 pabore
6 | Ucnonxenue npoexra P12 3 5 0 12 OTACT T MPAKTHHECCKON
pabote




OTYET IO HpaKTH‘{eCKOﬁ

7 | 3aBepuienue npoexTa P12 4 6 0 17 pabote

Hroro no radauune 18 36 0 89

4.2 Copep:xanue pa3aejoB U TeM JUCHUIIUHBI (Moayas) Aas ODO

Tema 1 Bseoenue 6 eubkoe ynpasienue npoekmamu. Obwee onucanue memooa Agile.

Coneprxanue TeMbl: MeTomonoruu ajs ynpasieHus npoexkramu. Agile. [Tpunnunsr Agile.
SCRUM.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIHS, TPAKTUICCKOE 3aHSTHE.

Bunsl camocTosTenbHON MOATOTOBKM CTYIEHTOB IO TEeMe: MOATOTOBKAa OTYeTa IO
NPaKTUYECKON paboTe, MOJArOTOBKA K IPOMEKYTOUHOW aTTECTAIIHH.

Tema 2 JKuznennwiti yuxn Agile - npoexma. Onpeoenenue Cnpunma (Sprint).

Copep:xanue TeMbl: DTal NpeACcTaBIeHUs. JTal [IAHUPOBAHUA. DTall peaau3aluu. JTamn
ajanTanuy. JTan 3aKpbITUs IpoekTa. Sprint B Agile.

@®opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHsSEMbIe 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIHS, TPAKTUICCKOE 3aHSITHE.

Buasl camMocCTOATENbHON MTOATOTOBKHM CTYISHTOB IO TeMe: IMOATOTOBKA OTYETa II0
NPaKTUYECKON paboTe, OArOTOBKA K IPOMEKYTOYHON aTTECTAIIHH.

Tema 3 3aunmepecosannvie cmoponsl (Stakeholders) npoexma.

Copnepxanne TeMbl: KapTa yrpaBieHHs 0KUIaHUSIMA 3aHHTEPECOBAHHBIX CTEUKXOJIJICPOB.
3aka3unk npoekta (Customer), Cioncop (Sponsor), [Torpedutenu koneunoi npoaykuuu (Users).

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHA 10 TeMe, NMPUMEHSEMbIe 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIHS, TPAKTUICCKOE 3aHSITHE.

Bunsl camMoCTOSTENBHON IMOATOTOBKH CTYJACHTOB IO TEME: IOJITOTOBKA OTYETa TII0
NPaKTUYECKON paboTe, MOJArOTOBKA K IPOMEKYTOUHOW aTTECTAIIHH.

Tema 4 Cocmag npoexkmog KoManobl npu UCHOIb308aAHUU Memodonocuu Agile.

Copnep:xanue Tembl: Ponu npoextHoM komanabl (Ckpam-komana, Agile Team). Bnagenen
npoaykta (Product Owner). Ckpam Mactep (Agile Master). Komanma pa3paboTunkoB
(Development Team).

@opMbl U METOABI IMPOBEACHUS 3aHATUN MO TeMe, MpUMEHsieMble 00pa30BaTelIbHBIE
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Bunsl camocTosTenbHON MOArOTOBKM CTYJIEHTOB IO TeMe: IMOATOTOBKA OTYeTa I10
MPAKTHYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTeCTallUH.

Tema 5 Unuyuayus npoexma.

Copepxannie Tembl: Co3mganue mnpuoputuzupoBaHHoro bokmora IIpoaykra (Product
Backlog). IlmanupoBanue u onenka. Pazpaborka u onenka IlomszoBarensckux Mcropuii (User
Stories). ®opmupoBanue u ornenka 3anau (Tasks). [Tmanuposanue Cnpunra. Planning Poker.

@dopMBI ¥ METOJIBI TIPOBEACHHS 3aHITHHA 10 TeMe, MPUMEHsSEMbIe 00pa3oBaTelbHBIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHATHE.

Bunel caMOCTOSTENIEHON ITOATOTOBKH CTYJCHTOB TIO0 TEME: IOJTOTOBKA OTYETa TII0
MPAKTUYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTECTAIIHH.

Tema 6 Hcnonnenue npoekma.

Copepxanue Tembl: Co3nanue pe3yiabTaToB mpoekra. Ctpykrypa Crnpunta, Focus Factor.
[TpoBenenue ExxenneBnbix Betped Ckpam - Komanas! (Daily Agile Meeting). Kontpons. O630p
CnpunTa (Sprint Review). Perpocniektua CrnpunTa (Sprint Retrospective). Ormena CripunTa.



@opMbl U METOABI MPOBEACHUS 3aHATUN MO TeMe, MpPUMEHsEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTMH: JIEKIUSA, IPAKTUYECKOE 3aHATHE.

Bunsl camocCTOATENBHONM NOAIOTOBKM CTYACHTOB II0 TEME: IOArOTOBKA OTYETa IO
IPaKTUYECKOH paboTe, HOArOTOBKA K IPOMEKYTOUHON aTTECTALUH.

Tema 7 3asepuienue npoexma.

Conepxxanne teMsl: llpunsaTue pe3ynabraToB mpoekTa. PerpocnexkTuBa mpoekrta (Project
Retrospective).

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIC
TE€XHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Bunsl camocTOATENbHON NOAIOTOBKM CTYACHTOB IO TEME: IOArOTOBKA OTYETa II0
IPaKTUYECKON paboTe, HOArOTOBKA K IPOMEKYTOUHON aTTECTALUH.

5 Meroauyeckue YyKazaHusl JAJIs1 OOYYAIOIIMXCS MO0 HU3YYEHHID W Ppeau3anuu
AMCUUIIMHBI (MOIYJIs1)

5.1 Meroanyeckue peKOMEHIANUMHM O0YYAalOIIMMCH 10 M3YYeHHI0 IMCHUIUIMHBI W 1O
00ecrevYeHn 0 CAMOCTOSITEILHOM PadoThI

B xonme u3yueHus AMCUMIUIUHBI «YIpaBieHHEe Ha OcHOBe Agile» CTyAeHThl MOTyT
MOCENIATh ayAUTOPHBIC 3aHATUS (JICKIUU, TPAKTUIECKUE 3aHATHS, KOHCYAbTanun). OCOOEHHOCTh
U3YYeHUsS IUCHUILTUHBI «KOMIBbIOTEpHBIE TEXHOJOTHMM B HAyKe M MPAKTHKE» COCTOUT B
BBINIOJTHEHUH KOMILJIEKCA IIPAKTUUECKUX padoT, IJIaBHOM 3a/1a4eil KOTOPOro SBJISETCS MOIyYEHHE
HABBIKOB CaMOCTOSITEJIbHONH paboThl C HCHONb30BaHUWEM Agile [ pelieHus pa3HOOOpa3HBIX
po(hecCHOHANBHBIX 3a/1au.

Oco0oe MecTo B OBJIAJIEHUM YacTbI0 TEM JaHHOW IUCHUIUIMHBI MOET OTBOAMTHCS
CaMOCTOSITENIbHOM padoTe, Mpu 3TOM BO BPEMS ayJAUTOPHBIX 3aHATHI MOTYT OBITh PACCMOTPEHBI
U npopaboTaHbl HauOoJee BaXKHbIE U TPYIHbIE BOMPOCHI [0 TOW WM MHOM TeMe AUCUUILINHBL, a
BTOPOCTETICHHbIE U OoJiee JETKUE BOIPOCHI, a TAKXKE BOMPOCHI, CIEMPUYUHBIE JIJIs1 TOW WM MHOU
OIIOII, MoryT OBITh U3yY€HBI CTYIEHTAMH CaMOCTOSATENBHO.

B cootBercTBUM ¢ y4eOHBIMM IJIaHAMHU HamNpaBie€HUI MOATOTOBKU IMPOLECC H3YyUEHUs
JUCLUUIIMHBI MOXET NpeaycMaTpuBaTh IMPOBEICHUE JIEKUUH, TMPAKTUUYECKUX 3aHSITHM,
KOHCYJIbTAIIMI, a TakKe CaMOCTOSITENIbHYI0O padoTy CTyneHTOB. OO0s3aTeNbHBIM IS BCEX
HaIpaBJICHUH  IOATOTOBKH  SIBJISIETCA  INPOBENECHHME  IPAKTUYECKUX  3aHATHM B
CHEIUAIN3UPOBAHHBIX ~KOMITBIOTEPHBIX ayJUTOPHUSX, OCHAIIEHHBIX MOJKIOYEHHBIMU K
LIEHTPaJIbHOMY CEpBEPY TEPMUHATIAMH.

5.2 OcoOeHHOCTH OpraHu3anuu OO0y4YeHHs JJs JMI C OrPAHUYEHHBIMHM BO3MOXKHOCTSMH
310pPOBbSI U HHBAJIH/I0B

[Tpu HEOO6XO0IMMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMU
3/10pOBbsI ¥ MHBAIMJIOB (I10 3as1BJICHUIO O0y4arOUIerocs) npeaocTaBisieTcs yueoHas
uH(pOpMalKs B TOCTYIHBIX (POpMax C yU€TOM UX MHIAMBUAYAIBHBIX MCUXO(PU3NIECKUX
0COOEHHOCTEH:

- JUIS JIUIL C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUeHHBIM HIPUPTOM; B popMme
NIEKTPOHHOIO  JOKYMEHTAa;  WHAUBUAYalbHbIE  KOHCYJIbTAlUM  C  IPUBJICYECHUEM
TU(dI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 331aHUSI, KOHCYIbTAIIUH U JP.

- 17151 ML C HAPYIICHUSIMU CITyXa: B IeyaTHOH (hopme; B popMe 3JIEKTPOHHOTO IOKYMEHTA;
WHAMBUAyalIbHbIE KOHCYJNbTALIUM C TPUBJICUEHUEM CYpAONEPEBOJUMKA; HWHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.



- IUTs1 JTUIT C HApYLICHUSIMU OTIOPHO-BUTATEILHOTO alllapaTa: B euaTHo# ¢popme; B hopme
3JIEKTPOHHOI'0 TOKYMEHTa; NHIUBHUAYaJIbHBIEC 3a1aHNs, KOHCYIbTALUU U OP.

6 ®oH/T OLIEHOYHBIX CPEICTB /1JIfl MPOBEIeHUS TEKYIIEero KOHTPOJIsI U MPOMeKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mis arrectaumu oOydarommxcs Ha
COOTBETCTBUE HUX MEPCOHAIBHBIX JOCTIDKEHHH IUIAaHUPYEMBIM pe3yiabTaTaM OOy4deHHUs II0
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHHS,
METOJIMYECKHE MaTepHaibl, ONpPECIIOINe IPOLEeIyphl OICHWBAHHUA 3HAHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTeIH, HEOOXOAMMBIE JIIsl OLICHKY 3HAaHUH, YMEHUH, HABBIKOB
M XapaKTepusymome odTanbl (OpPMHpPOBAaHUS  KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresbHON MPOrpamMMmBbl, ripeAcTaBieHsbl B [Ipunoxenun 1.

7 Y4eOHO-MeTOAMYEeCKOe M HH(POPMALMOHHOE 0o0ecnieyeHue TUCHMIINHBI (MOLYJIs1)

0.1 Ocnosénasn rumepamypa

0.2  Jlonoanumenwvhas numepamypa

0.3 Pecypcel unghopmayuonno-menekommynuxayuounou cemu '"Hnmepnem',
6KII04an npogeccuonanvhvle 06a3vl OAHHLIX U UHPOPMAUUOHHO-CRPABOUHDIE
cucmemul (npu HeoOX00UMOCmUL):

OTCyTCTBYIOT

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUILIMHBI (MOAYJs) W IepeYeHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX NPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca no JUCHUIVINHE (MOAYJII0), BKJIIOYAasl epeYeHb MPOrpaMMHOro odecre4eHust
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

09.03.04 «IIporpamMmHu
asi THHKCHEPHS»
(b-1H)

ITKB-3 : Criocoben ¢popmanmszoBat
b IIPEIMETHYIO 00J1aCTh NPOTrPaMMH
Oro TIpOeKTa U pa3paboTaTh CrelH
(uKanuy 111 KOMIIOHEHTOB ITPOTpa
MMHOT'0 IPOJYKTa

[IKB-3.1k : YcraHaBnuBaeT NpUIMHHO-CIEICTB
CHHBIC CBSI3HM MEX/Y SBJICHUSIMHE MPOOJICMHOM ¢
UTYaIUuH

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciIydae, eCiIM MOoTy4YeHHbIE
pe3yabTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO (JUama3oH KpUTEpUEB
OLICHUBAHMSI PE3YJITATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS MOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAaHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenmnusi [IKB-3 «Crioco6eH ¢popmain3oBaTh MpeIMETHYIO 00JIaCTh
IPOTPAMMHOTO MPOEKTA U Pa3padboTaTh crenu(UKanuu Jisi KOMIOHEHTOB IIPOTPAMMHOTO

IPOJYKTa»

Ta6muma 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Kon u popmynmpoBka HHANKAT
opa JOCTH)XEHHS KOMIIETCHIINT
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Ta6J'II/H_[a 3aIIOJIHACTCS B COOTBETCTBUU C pa3JCsiOM 1 Paboueii nporpaMmbl TUCHUIIIIMHBL

(Mofyist).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6muma 3 — [lepedeHp OIIEHOYHBIX CPEACTB MO TUCIHUILIAHE (MOTYITIO)
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P/l 3HaHue : ocHOBHBIX npory | 1.1. BBenenue B rudkoe y
eccoB U coObITHI TMOKOr0 | mpasnenue npoekramu. O | IIpaktuyeckas pabo Teer
YTIpaBICHUS TPOCKTAMH Ouiee onmucanne Metona A | Ta
gile
1.2. J)Ku3HeHHsbIi nukn A
. [pakTudeckas padbo
gile - mpoekra. Ompezene a Tect
aue Crpuata (Sprint)
P12 Ywmenne : ugeatuunupo | 1.3. 3amHTepecoBaHHEIE C
[paktudeckas padbo
BaTh, aHAIM3UPOBATH U pe | Topons! (Stakeholders) mp a Tect
arupoBaTh HA PUCKHU B XO | OEKTa
JIe IPOEKTa 1.4. CoctaB IpOEKTOB KO
[pakTudeckas pado
MaHJIbl PH HCTIOMB30BAH |/ Tect
uu Metonosornu Agile
[pakTudeckas padbo
1.5. auumanus npoekra Tap p Tect
[MpakTuyeckas pabdo
1.6. UcnonHeHue mpoekTa a Tect
[MpakTuyeckas pado
1.7. 3aBepiieHue mpoekTa Tap p Tect

4 Onucanue NpoueAypbl OLeHUBAHUSA

KagectBo copMuUpOBaHHOCTH KOMIETEHIM Ha JaHHOM JTale OICHWBACTCS II0
pe3ysbTaTaM TEeKYIIMX W IMPOMEKYTOYHBIX aTTECTAIMi P IMOMOIIYM KOJIMYECTBEHHOH OIICHKH,
BbIpaX€HHON B Oamiax. MakcuManbHas cymma OajjioB 10 JUCLUIUIMHE (Moaynto) paBHa 100
Oauiam.

Bun yuebHoli gesTenbHOCTH OLCHOUROE CPEACTRO

Tect [IpakTiueckue paboThl Hroro
Jleknun 10 10
IpakTHyueckue 3aHsTHS 60 60
CamocrosiTenbHast paborta 20 20
IIpomexxyTodHas arTecTanus 10 10
HUroro 20 80 100

CyMmMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJIaM YY€OHOH ACSATEIHHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CyMMi bao OneHka 1o npoMex
YTOYHOH aTTecTanu XapakTepucTrKa KauecTBa cHOPMUPOBAHHOCTH KOMIICTECHIIUH
10 IMCIMILIN "
HE
CTyIeHT IEeMOHCTPUPYET CHOPMUPOBAHHOCTD JUCIUILTMHAPHBIX KOMITETCHIHIA, 00HA
PYXHMBaeT BCECTOPOHHEE, CHCTEMATHYECKOE U NTy0OKOE 3HAHKHE YIeOHOTO MaTepHaa
o191 510 100 «3a4TeHOY / , YCBOMII OfHOBHy}O HHTfpaTypy ¥ 3HAKOM C JIOTIOJTHUTEIBHOM JTUTEPaTypoil, pekome
«OTIUYIHOY HIOBaHHOU MPOTPaMMOH, YMeeT CBOOOIHO BBIONHATH MPAKTHUECKUE 3aJaHUs, TIPE]
YCMOTPEHHBIE IPOTPaMMOii, CBOOOTHO OTepHupyeT MPHOOPETEHHBIMU 3HAHUSAMH, YME
HUSIMH, IPAMEHSIET UX B CUTYallUsX TIOBBIIICHHOH CIOKHOCTH.
CTyIeHT IeMOHCTPUPYET CHOPMUPOBAHHOCTD AUCIMIUTMHAPHBIX KOMITETCHIIMIA: OCHO
76 90 «3a4YTCHO» / BHBIC 3HAHUA, yMeHI/Iﬂ OCBOCHBI, HO JlOl'lyCKa}OTCﬂ HE3HAYUTCIILHBIC OLUI/IGKI/I, HETOYH
ot o ((XOpOU.lO)) OoCTH, SanyleeHI/lﬂ l'lpl/l AHAJTIUTUYECCKUX onepaumtx, nepeHoce 3HaHI/II>'I u yMeHI/II‘/'I Ha H
OBBIC, HECTAHJAPTHHIC CHTYAIHH.
CTyneHT IeMOHCTPUPYET ChOPMUPOBAHHOCTH MUCHUILTHHAPHBIX KOMIIETECHIIAI: B X0
«3a4TEHOY / JIe KOHTPOJIbHBIX MEPOIPUATHI JJOMYCKAFOTCS 3HAYUTEIBHBIC ONTHOKH, TIPOSIBIISIETCS O
or 61 go 75 «YIOBJICTBOPUTENh | TCYTCTBHE OTACIBHBIX 3HAHUH, YMEHHH, HABBIKOB 10 HEKOTOPBIM JUCIUILTHHAPHBIM K
HO» OMIIETCHIHUAM, CTy}leHT HUCIIBITHIBACT 3HAYUTCIIbBHBIC SHprﬂHCHI/lﬂ HpI/I Ol'lepl/lpOBaHl/l
U 3HAHUSAMHU U yMeHI/IﬂMI/I l'lpld nux nepeHoce HA HOBBLIC CI/ITyaL[I/II/I.
«HE 3a4TEHOY /
VY crynenra He COPMUPOBAHBI JUCIUILTHHAPHBIE KOMIETEHIINH, TPOSBISIETCS HEOC
ot 41 o 60 «HEYOBJIETBOPUTE o .
IEHOY TaTOYHOCTb 3HAHHH, yMeHl/IPI, HABBIKOB.




ot 0 mo 40

«HE 3a4TCHO» /
«HEY/IOBJIETBOPUTE
JIGHO»

ﬂI/ICIII/IHJlI/IHapHBIe KOMIICTCHIMU HC C(i)OpMPIpOBaHLI. HpOSIBHSIeTCH IIOJIHOC WJIM IIpaK
TUYCCKU ITOJIHOC OTCYTCTBUE 3HaHPII>1, yMeHPIfI, HaBBbIKOB.

5 HpI/IMepHLIe OLICHOYHBIC CpEeACTBA

5.1 Ilpumepnbl TECTOBBIX 3aJaHUI

1. Kakoii ponu HeT B ckpame?

e Buagenen npoaykra
o Komanpga pazpaborku
e Cxkpam-mactep

o MeHnemxep

2.3a 4T0 HE OTBEYAET CKpam-mactep?

e Yuut KOMaHAy paboTaTh B CKpaM-IIPOIIECCE
o IIpuoputusupyer 3aauu KOMaH/e
e [lomoraer koMaH/ie JOTOBAPUBATHCA MEXKIY COOOM

3. KTo He BXOAUT B CKpamM-KOMaHy?

o Bnanenen npoayxra
o Komanpga pazpaborku
e 3aKa34MK MPOIYKTa

e Ckpam-macrep

4. B ckpame ectb Tpu apredakra. [lepBrrii apredakt — 310

. JT10 TO,

4TO KOMaH/a pa3pabOTKU clenaja 3a CIpHHT. [Ipu 3TOM OH JIOJDKEH COOTBETCTBOBATH JBYM
npasuiaM. [lo-anrnmiicku — releasable u usable. To ecTs ero MoxxHO B 10001 MOMEHT OT/IATh
MOJIE30BATENI0, M OH HECET IICHHOCTh C TOYKHU 3PCHUSI KOHEYHOT'O TTOJIb30BaTEIS.

e OdKJIOT CIpUHTA
e UHKPEMEHT
e OpkJyOT

5. Bropoit apredakt — 3T0

npoaykra. Tam coxmepxkurcs Ou3Hec-

(GYHKIIMOHATIBHOCTh, KOTOPYIO XO4YeT BJaJelel] MPOAYKTa, Oarv, MOKeTaHWs B pe3yibTare
00paTHO CBS3M OT IMOJIH30BATENCH.

e HMHKPEMEHT
e OpkJyOr
e 0DKJIOT CIIpUHTA

6. Tperuii apredakt — 310

. Komanna pa3paboTku BKIIIOYAET Tyna Te

BCIIIHU, KOTOPBIC HYXHO CACIIATD, YTOOBI BBIITYCTUTb B KOHII€ CIIPHUHTA TOTOBBIN HHKPEMCHT. ITo
CyYTH, O3TO IIaH p360TBI KOMaH/Jbl HAa CIIPUHT.

e 0DKJIOT CIIpUHTA
e OpkJyiOT
e HMHKPEMEHT




1. Kakoe yTBepxieHre 00BsICHSIET CIeAYIONIYI0 IIeHHOCTh Agile-manudgecra?
"PaboTaromuii MpoayKT BaKHEE MCUEPTIBIBAIOIICH JOKyMEeHTauu" *

o Ecnu Hanmcanue HEKOTOPO JOKYMEHTAIIMH BXOJHUT B TIOJUTUKY KOMITAHHUH, ITY
JOKYMEHTAIUIO CIIEAYET CO3/1aTh

o Ecnu ucuepnbiBaromasi JOKyMeHTaIUs ICHCTBUTEIHLHO HEOOXO0IMMA ISl TIPOJIYKTa, €€
ClIeZlyeT co3/aTh

e HeoOxoanMma TONBKO Ta JOKYMEHTAIMS, KOTOPast JOCTYITHA ITOJIb30BaTEIIsIM B
paboTarolieM npoAyKTe (PyKOBOACTBO MOIb30BATEIS)

e Jlo Tex mop, MoKa nepBasi BEpCHusi MPOIyKTa HE MOCTABIICHA MOJIb30BATEIISIM, HAITMCAHUE
JIOKYMEHTAI[UU HE UMEET CMBICIIa

8. Kakoe yTBepkeHre o0bsCHIET cleAyouuii mpunun Agile-manudecra?

o "Ha npoTspkeHnH Bcero npoekTa pa3paboTuMKU U MPEICTaBUTENN OM3HECa JOIKHBI
eXeJHEeBHO paboTaTh BMecTe." *

o IlpencraBurenu 6u3HEca U pa3pabOTUUKH JOIKHBI OBITH HA CBSI3U, YTOOBI
CHHXPOHH3UPOBATh MOHUMAHHE CBSI3aHHBIX C IPOEKTOM MOTPEOHOCTEH
Ou3Heca/moap30BaTeNnen

o IlpencraBurenu 6u3HECa M pa3pabOTUUKH JOIKHBI BCTPEYATHCS €KEAHEBHO, YTOOBI
00CyX/1aTh BOIIPOCHI, HEACHOCTU B TPEOOBAHUAX U T.II.

o PazpabGoTumku 1OKHBI IPUCYTCTBOBATH (XOTs OBl B yAaJIeHHOM (popmMate) Ha
COBELIAHUSAX Mpe/ICTaBUTeNel OU3HECa, TOCBSILEHHBIX HOBBIM TPEOOBAaHUAM K IPOAYKTY

e IlIpeacraBurenu Ou3HECA JOHKHBI BOBJIICKAThCS B Agile-koMaHIy B T.4. B pOJIU
TECTUPOBIIUKOB, & KOPOTKHE €KEHEBHbIE COBEIIAHUS (CTEHAAIIbI) HYKHBI JUIs
CHHXPOHH3AIMK BHYTPH KOMaHIbI

9. B uém 3akmrouaercs KIO4YEeBOE mpeumyliecTBO Agile mo cpaBHEHHMIO C
«BomonaaHeIM» toaxoaom (Waterfall)? *

o B Agile Bce paboTaroT kak 0iHa KOMaH/ia, ¥ IO3TOMY MEHBbIIIE TPobIIeM ¢
KOMMYHHKAIHSIMA

o B Agile croumocTh pa3paboTKH MOHMKAETCS 3@ CYET MOBBIIIEHUS TPOTYKTUBHOCTH

e Agile mo3BoJII€T YMEHBLINTH CTOMMOCTD OILIMOOK, KOTOpble HEN30€KHO BO3HUKAIOT B
CJIO’KHBIX YCIIOBUSIX

o B Agile mensb1ie npocros pecypcon

10. Kakoe u3 cienyromux 3asBjIeHUH COOTBETCTBYET 00pa3y MblnuieHus Agile? *

o Tloapsamuuk roBopuUT 3aKka3uuKy: "JlaBaliTe ONMIIEM B KOHTPAKTE AE€TAIbHO, YETO XOTAT
BalllM M0JIb30BaTeNU. MBI IOHUMaeEM, YTO 3TO OMHCAHUE MOXKET U3MEHUTHCS, HO TOT/1a
MBI [TOANMILEM JIOIIOJHUTEIBHOE COTJIAIIEHNE K KOHTPAKTy"

e Ckpam-macrep roBopuT komasje: "HaM HeT cMbIciia TMYHO BCTpeYaThCs BCEro JIUIb Ha
15 MuHyT, npeasiararo BMECTO 3TOI'O CO3BOH I10 CKalIy B TO ke BpeMs"

e MeHemkep AOKIABIBAET 3aKAa34UHUKY O CTaTyce MPOEKTa U TOBOPUT: "MBI 3aKOHUHIIHN C
TpeOOBaHUSAMH U IPOSKTUPOBAHNUEM HAIIETO PEUIeHUs, TaK uTo caenano 50% oolriero
o0Bvema padot"

e MeHnemxkep roBoput pazpaboruukam: "Mbl Mecsll Ha3aa 3aKoHYWIH puay X, HO
3aKa34MK MPOCUT U3MEHEHHE ATON (HUUM, T.K. IOJIH30BATENIN HEJOBOIbHBL. MOXeM JIu
MBI pean30BaTh 3TO U3MeHeHue?"

Kpamkue MemoouyeckKue YKaszanus



[IpoMeXyTOUHBII TEeCT MPOBOAUTCA BO BpeMs IMOCIEIHEr0 B y4eOHOM Iepuoje
crenuanbHoro 3auatus. Tect coctouT 3 10 TecTOBEIX 3amannii. Ha BEIMoTHEHNE TeCTa OTBOUTCS
20 munyT. Bo BpeMs mpoBeICHUS T€CTa UCIIOJIL30BAHUE JTUTEPATYPHI U IPYTUX HHPOPMAITIOHHBIX
peCypcoB JOMYCKAETCS TOJIBKO 10 MPEABAPUTEIBHOMY COIVIACOBAHUIO C MPEIOIABATEIIEM.

IIxana oyenku

Ne Bamnel Onucanue

5 19-20 [TponeHT MpaBHIBHBIX M 000CHOBAHHBIX OTBETOB OT 95% 1o 100%

4 16-18 ITpoLeHT MpaBHIBHBIX M 000CHOBAaHHBIX 0TBETOB OT 80 10 94%

3 13-15 ITpoLeHT MpaBHIIbHBIX OTBETOB C OMOIIBIO HABOSIIMX BOIPOCOB OT 65 10 79%
2 9-12 IIponeHT npaBUIbHBIX OTBETOB OT 45 10 64%

1 0-8 IIponeHT npaBUIbHBIX OTBETOB MeHee 45%

5.2 Ilpumepsnl 3agaHu AJ151 BBINOJHEHNs MPAKTHYECKUX padoT

1. CocraBnenue bakiora IIpoaykra.

Jexommnozunus u npuoputuzauus [lonszoBarensckux Mcropuil.

2. [InanupoBanue 3tamna padoT MpoeKTa

Sprint, cocraBnenust baknora Cnpunta. OnenuBanue [lonp3zoBatensckux Uctopuit (User
Stories) u 3agau (Tasks).

3. Ucnonuenue sramna pador.

ExxenneBubie Komanaaeie Bctpeun (Daily Agile Meeting).

4. JleMoHCTpanus MOJYYSHHBIX pe3yapTaToB 3aka3uuky (Sprint Review Meeting).

» KomaH1a mpe3eHTyeT BHECEHHBIC B MHKPEMEHT IMPOTYKTa H3MEHEHHUS.

* B mpe3eHTanMy NpPUHUMAIOT ydacTHE BCE 4YeNHbl KOoMaHJbl. [Ipudem, mpoBeneHue
MPE3CHTAIIMA MOXKET OBITh BO3JIOKCHO Ha OJHOTO YEJIOBEKA, JIMOO KAXKIBIH U3 yYACTHUKOB
KOMaH/Ibl IIPE3EHTYET CBOIO YacTh MPOJICTAHHOMN 3a CIIPUHT paOOTHI.

* B npe3eHTaruio BKIIFOUEHA TOIBKO 3aBepIICHHAS (PYHKIIMOHATBHOCTb.

5. CoBemanue o uroram 3tamna padot (Sprint Retrospective Meeting).

* VYacTHUKHA KOMAHJbI MMOJBOJAT MTOTH 3aBEPIICHHOTO CIIPUHTA, BBICKA3BIBAIOT CBOC
MHEHHE O HEM.

* Scrum-macTep 3a7aeT KakI0My yYaCTHUKY KOMaHIbI IBA BOIIPOCA:

— Yro cenanu XOpouio B 3aBEPIIEHHOM CIpPUHTE?

— Hapn yem emie npeactouT nopadorars B Oyaymiem?

* YYaCTHUKHU KOMaH/bl 0OCYKIAIOT BO3MOKHBIE IMyTH PEIICHHs BO3HUKIINX TPYAHOCTEH,
0003HAYAIOT MOJIOKUTEIIFHEE CTOPOHBI IPOIYKTA.

6. Ynpasnenue Agile - mpoeKToM U 3Tarnamu padoT.

Paborta ¢ mncTtpymentamu Buzyanusanuu: Jlocka 3amau (Tasks Board) m [Iuarpamma
cropanus 3aaay (Burndown Chart). OrieHka mpou3BOIUTENIEHOCTH.

Kpamxue memoouueckue yxazanus

Ha BrimonHeHue 0/1HOM MpakTHUECKOi paboThl OTBOIUTCS HE 00Jiee OTHOTO IBYXYacOBOTO
3aasTHs. [locie BBITIOMHEHHS KaXKIOW MPAKTHYSCKOW pabOTBI CTYACHT JIOJDKEH IPEICTABHTH
OTYET O €€ BBIITOJIHEHUH, 2 TAK)KE OTBETUTH Ha COMMYTCTBYIOMIME BOIIPOCHI ITO TEME.

Llkana oyenxu

Ne Bamsr Omnncanne
CTyJeHT IeMOHCTPHUPYET YMEHHUS Ha HTOTOBOM YPOBHE: YMEET CBOOOIHO BBHITIOJIHATD MIPAKTHYE
5 73-80 CKHE 3aJ[aHus, TPEIYCMOTPEHHBIE IIPOTPAMMOiA, CBOOOTHO OTIEPUPYET MPHOOPETEHHBIMU YMEH

USIMH, IPUMEHSIET UX B CUTYalUsIX OBBILIEHHOMN CI0XHOCTH.

CTyIeHT IeMOHCTPUPYET yMEHHs Ha CPEHEM YPOBHE: OCBOWJI OCHOBHBIE YMEHUS, HO JIOIyCKa
4 61-72 I0TCS1 He3HAUYNTENbHbIC OIIMOKM, HETOYHOCTH, 3aTPYIHCHHUS [IPU aHATUTHICCKHX ONepanusx, I
€pPEeHOCEe YMEHUM Ha HOBbIE, HECTAHAAPTHBIC CUTYAIHUH.

CTyzeHT IeMOHCTPHUPYET YMEHHS M HaBBIKK Ha 6a30BOM ypOBHE: B X0JIe KOHTPOJIBHEIX MEPOIIP
USTUH TOITYyCKAIOTCS 3HAYUTEIBHBIE OIIHOKH, IPOSIBISIETCS OTCYTCTBUE OTACIBHBIX YMEHHH, Ha

3 49-60 o
BBIKOB [0 JUCLIMIIJIMHAPHON KOMIETEHIMH, UCTIBITHIBAIOTCS 3HAUUTEIbHBIE 3aTPYJHEHUS IIPH O
NIEpUPOBAHUHU YMEHUSMHU U IIPU UX MEPEHOCE HA HOBBIE CUTYALIMU.

2 33-48 CTyIeHT IeMOHCTPUPYET yMEHHS U HaBBIKM Ha yPOBHE HIDKE 0a30BOr0: MPOSBIISETCA HEJOCTAT

OYHOCThb yMeHI/Iﬁ W1 HABBIKOB.
1 0-32 CTy}leHTOM TIPOSIBJIACTCS OJIHOC WJIM NPAKTUYECKU IMOJIHOC OTCYTCTBUEC yMeHPH7I Y HAaBBIKOB.
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