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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

O¢ddexTuBHOCTL OONBIIMHCTBA MPOLECCOB B OpraHU3alUd HUMEET TEHACHLUHUI0 K
CHIIKEHUIO CO BpPEMEHEM, €CJIM €ro He NOJJIEPKUBaTh. IJTO O3HAYAET, YTO TOJIBKO JUJIS
NOJAJEPKAaHUSl TEKYIIMX CTaHJapTOB HAJI0 MPOBOAUTH HEKOTO-pbli 00beM paboT 1Mo
00CITy>)KMBaHUIO MPOU3BOICTBA. Eciu mocTaBieHa 1elb COBEPIICHCTBOBATHCS U OOHOBIISTHCS, TO
9TO TNOTpeOyeT AOMOJNHUTENbHBIX ycuiauil. OTcrofa IeNbl0 OCBOEHHUS JaHHOM JUCHMILTUHBI
SIBIISIETCS TIOJTyYeHUE 3HAHUI U HABBIKOB YIIPABIICHUS OM3HEC-TIPOIIECCAMH B OpraHU3aIliH.

3a/ia4i OCBOCHHUSI TUCIUTLINHBI:

1. packpbITh TEOPETUUYECKHE OCHOBBI YIPABICHUSI OU3HEC-TIPOIIECCAMU;

2. paccMOTPETh METOAMKH U MOJIENH MIOCTPOCHUS U aHAIN3a OU3HEC-TIPOILIECCOB,
HEOOXOIUMOCTh €ro PallMOHAIBHOIN OpraHu3aluu;

3. 03HAKOMHTH C OCHOBAMH ITOCTPOEHUS OM3HEC-TIPOLIECCOB, X OCOOCHHOCTSIMU U

BO3MOXKHOCTSIMU MPUMEHEHUS;

UCCJIE0BATh COBPEMEHHBIE MOJAXObI K YIIPABICHUIO I€ATEIbHOCTH OPraHU3alllY;

5. BbIpabOTaTh MPAKTUYECKUE HABBIKH B cpepe yrmpaBieHus OU3HEC-TIPOIECCaMH.

&

[TnaHupyeMbIMU pe3yabTaTaMu OOyYCHUs 110 TUCLHUILIHHE (MOAYJII0), SIBISIFOTCS 3HAHUS,
yMEHMsI, HaBbIKU. [lepeueHb IIaHupyeMbIX pe3yibTaToB OOy4EHHUs 0 AUCLHUIUIMHE (MOMAYIIIO),
COOTHECCHHBIX C IUIAHHUPYEMBIMH pe3yJIbTaTaMHi OCBOCHHS 0O0pa30BaTENbHON MPOrPaMMBL,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCIUTUIMHBI (MOIYIIS)

PCSyJ’ILTaTLI 06yqu1/I$[ 0 AUCIUILIINHE

Konu Konu
Ha3zsanne (hopmymHIpoBKa
OIIOII BO, dopmyuposKa HHIUKATOpa Koz
COKpaIIeHHOE KOMTICTCHIIHH JOCTIKEHUA | pe3yith DopMyIIpoBKa pe3yibTaTa
KOMIIETEHIIHHA
Tara
38.04.02 OIIK-4 : Crioco6en | OIIK-4.2x : Pl HaBrik | MomenupoBaTh OM3HEC MPOIECCHI
«MeHeKMEHT» | PyKOBOIHTH [Mpumenser B CHECIHANTA3UPOBAHHBIX
(M-MH) MIPOEKTHOHN U METOJIbI MIPOrpaMMHBIX aKeTax
MIPOIECCHOM yIpaBICHUS MOJICTUPOBAHHUS
NESITENILHOCTRIO B ousHec-
OpraHu3aIUy C MpoIeccaMu U
HCIIOIb30BAHUEM X
COBPEMEHHBIX PEHHXHPUHTA
MIPAKTHK
YIpaBJICHUS,
JTUICPCKUX H
KOMMYHHUKATHBHBIX

HaBBIKOB,
BEISBIIATH H
OIICHUBATh HOBEIC
PBIHOYHBIE
BO3MOKHOCTH,
paszpabaTbeIBaTh
CTpaTeruu
CO3/1aHUs U
pasBUTHS
WHHOBALMOHHBIX
HanpaBJIeHUI
JeATENILHOCTH U
COOTBETCTBYIOIINE
M OM3HEC-MOJIETIH
OopraHuzanui




B mpomecce ocBoeHUS TUCIMIUIMHBI PEMIAIOTCS 3aadll BOCIHTAHUS TapMOHUYHO
pPa3BHUTOM, MATPUOTUYHONW W COIMAILHO OTBETCTBEHHOW JIMYHOCTH HAa OCHOBE TPAIMIIMOHHBIX
POCCHUHCKHUX TyXOBHO-HPABCTBEHHBIX U KYIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCITUTAHUS

BocnurareabHblie 321241 ®opmupoBaHue HEHHOCT el IesieBble OpHEHTHPDI

DopMuUpoBaHMe TPAKIAHCKONA MO3MLMH U ATPUOTH3MA

J1006poskenaTenbHOCTh |
OTKPBITOCTh
WHauBuayanbHOCTh

Pa3zButue naTpuoTru3sMa u l"pa)!(,[laHCKOﬁ Bzaumonomors u
OTBCTCTBCHHOCTHU B3aMOYBAaKCHUEC

®opMupOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEH

Tpynonrobue
HacToiuuBoCTb U yIOpCTBO B
IOCTHOKCHUH LIETH
BHuUMaTEIbHOCTH K JI€TANISIM
CozupaTenbHblil TPy I'nOKOCTH MBIIIUIEHNS
CriocoOHOCTb HAXOINUTh,
aHAIM3UPOBATH U
CTPYKTYpHUPOBATh
HHPOPMALIHIO

®DopMupoBaHUE OTBETCTBEHHOTO
OTHOIICHHS K TPYAY

(I)OpMI/II)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MbINIJICHUS

['HOKOCTH MBIIILICHUS
eraTI/IBHOG MBIIIJIICHUEC
CTpeMJ'ICHI/Ie K IIO3HAHUIO U
CaMOpa3BUTHUIO

Pazsurne TBOPYCCKUX CIIOCOOHOCTEH U

CozupaTenbHblil TPy
YMEHHUS pelIaTh HeCTaHIAPTHBIC 3a0aul

(I)OpMI/II)OBaHI/Ie KOMMYHHMKATUBHBIX HABBIKOB U KYJbTYPbI OﬁlIIeHI/Iﬂ

I'nbxocTh MBIIUICHUS
TonepaHTHOCTH U TEPITUMOCTH
KommyHuKabensHOCTh
AKTHBHAS )KU3HEHHAs TIO3UIINS

PasBurne ymenus 3 peKTHBHO 00maThCs

Co3uaTenbHBIN T
U COTPYIHIYATH ot pya

2 Mecto aucuuniaunbl (MoayJsi) B ctpykrype OIIOIT

JlucunniamHa OTHOCUTCS K 00si3aTennbHoN yacTtu 6s10ka M. 1.b ocHOBHOM 00pa3oBaTenbHOM
OporpaMMbl IO MOJrOTOBKE MarucTpoB HampasieHus 38.04.02 "MenemxmeHT" mnpoduiib
"Ctparerudeckoe yrpasiieHHue U pucK-MeHeKMEHT" . OHa UMEET MPEIIeCTBYIONINE JIOTUUECKUE
U COJEP)KaTeIbHO-METOAMYECKHE CBA3M C 0a30BBIMH M BapHATUBHBIMU JIUCIUIIMHAMU:
"yrpaBiieHHE 4YEIOBEYECKUMHU pecypcaMH’, "NPOEKTHBIA MEHEIKMEHT NIpPOJABHHYTHIM Kypc',
"CrpaTerndeckuii MEHEIKMEHT ITPOJABUHYTHIN Kypc", "YIpaBieHne U3MEHEHUSAMU TPOABUHYTHIN
Kypc'".



3. O0beM AUCHUNJIMHBI (MOAYJIs)

OO0veM jaucHUIUIMHBL (MOIYJsI) B 3a4€THBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI paboTy ¢ oOydarommmucs (10 BHIaM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IUIIE 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIIUILITUHBI

Tpyzo- OO6BbeM KOHTAKTHOH paboThI (4ac)
E€MKOCTh
Cemectp
Hazpanue (D60 P Mé_l YacTb (0®0) A Bueaysu- CPC ¢>0pr1
OI1OII BO ooyue VII W Kype YAUTOpHAS TopEas aTTec
HUS (3P0, (.E) Beero Talunl
03®0) o
nek. | npak. | ma6. | ITA | KCP
M:fegi(gaim 300 | MOLB 2 4 1 2 8 o | 1| o |1 5

4 CTpyKTypa U co/iepKaHue IMCUMILTHHBI (MO1YJIs1)

4.1 CtpykTypa qucuumiunel (Moayas) aias 300

TemaTuyeckuii miaH, OTpaKAOUIMN COAEpKAHUE TUCUUIUIMHBI (TIEpeUeHb pa3/esioB U
TeM), CTPYKTYPUPOBAHHOE I10 BUJaM Y4€OHBIX 3aHATHI C YKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHUBeieH B Tabmuie 3.1

Tabnuma 3.1 — Paznensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOM NeATeIbHOCTH U POPMBI
TeKymero Koutpois s 300

Kon pe- Kos-Bo yacoB, oTBeIcHHOE Ha Dopma
Ne Ha3zBanue TeMbl 3yJIbTaTa p
Jlex [pakr JIa6 CPC TEKyHIero KOHTPOJIL
00y4YeHUs

IIpoueccHslit moaxon K
1 | ynpasienio opraHu3aluen.
MonenupoBanue Onu3HecC-

pelieHue keiica mo
1 4 0 66 COBEPILICHCTBOBAHHIO
OU3HEC-TIPOLIECCOB

MPOILECCOB
YrpasneHue opraHuzanuen pelieHue keiica mo
2 | Ha ocHOBe OH3Hec- 1 4 0 67 COBEPIIICHCTBOBAHHIO
MPOIIECCOB OHM3HEC-TIPOIECCOB
Hroro mo Tadauie 2 8 0 133

4.2 Coaep:xanue pa3aeaoB U TeM JMCUUILIMHBI (Moay.as) uis 3P0

Tema 1 Ilpoyecchviii no0xo0 K ynpaenenuio opeanuzayuetl. Mooenuposanue Ousnec-
npoyeccos.

Copnep:xanue Tembl: [Toxopl K yrpaBieHHIO OpraHu3aiueil. busHec-mporeccsl: OCHOBHBIE
noHsTuss u onpenenenus. Knaccuduxanus OusHec-mporieccoB. [lpaBuna, 0coOEHHOCTH U
METOJIMKA BBIJEICHUS OWU3HEC-TPOLIECCOB B OpraHu3aluu. MeToauka JOKYMEHTHPOBaHUS
Om3Hec-TporeccoB. MoienmupoBaHue U OMMCcaHne ON3HEC-TIPOIIECCOB.

@opMBl ¥ METOJBI TPOBEACHHS 3aHITUH MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHUH: JICKIUSA, MPAKTUYCCKOC 3aHATHC .

Bunel camocTosTenhbHONW MOATOTOBKHM CTYIEHTOB MO TeMe: paboTa ¢ JUTepaTypoud u
KOHCIIEKTOM, MTOUCK MH(POPMAIINH JIJIsl pElIeHUs Kelica.

Tema 2 Ynpasnenue opeanuzayueil Ha 0CHO8e OU3HEC-NPOYECCO8.

Conepxxanne Tembl: AHainu3 OW3HEC-TIPOLIECCOB, H3MEpPEHHE MX IOKa3aTesew.
Cranpapruzanus 6usHec-npoueccoB. ObGecnieueHre KauecTBa OM3HEC-TIPOIIECCOB B OPraHU3alIHH.
CoBepiieHCTBOBaHNE OU3HEC-TIPOLIECCOB U UX PEUHKUHUPHUHT.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: JIEKIIHS, IPAKTUYECKOE 3aHATHE.

Buasl camocTosTensHONW TOATOTOBKM CTYAEGHTOB IO TeMe: paboTa ¢ JHUTEpaTypord u
KOHCIIEKTOM, ITOUCK MH(POPMALIUU /TS peIlIeHUs Kelica.

5 Meroauyeckue YyKazaHusl AJIs1 OOYYAIOIIMXCS MO0 HU3YYEHHMI) W Ppeau3anuu
AUCHHUIJIMHBI (MOZYJIs1)

5.1 Meroanyeckne peKOMEHIANUM O0YYAalOIIMMCH 10 M3YYeHHI0 IHCHUILUIMHBI W 10
o0ecrneyeHNI0 CAMOCTOATEILHOI PadoThI

VYcnenHoe ocBOeHUE AMCLUUIUIMHBI IIPEANOaraeT akTUBHYIO paboTy CTYJEHTOB Ha BCEX
3aHATUSAX AYIUTOPHOM (OpMBI (JIEKUIMOHHBIX M NPAKTUYECKUX 3aHATUH), BBINOJIHEHHUE
aTTECTAllMOHHBIX MEpOIpUITUH, 3(P(PEKTUBHYIO CaMOCTOATENbHYI0 paboTy. B mpomecce
U3yYCHHs] JUCHUIUIMHBI CTYICHTY HEOOXOJWMO OpHEHTHPOBAThCS HA CaMOCTOATEIBHYIO
npopaboTKy JIEKIMOHHOTO MaTepuana, MOJrOTOBKY K MPAKTUYECKUM 3aHATHUSAM, BBIIOJIHEHUE
3aaHmii U3 pasnena GoHIa OIEHOYHBIX CPEJICTB 10 H3y4aeMbIM TEMaM.

Haunnas u3yuyeHue IUCHMIUIMHBI «YTpaBleHUe OW3HEC-IpoleccaMu», MarucTpaHTy
HEO0OXOUMO: 03HAaKOMUTBCS C MPOrpaMMOM, M3YYUTh CIIMCOK PEKOMEHIYEMOH JIUTEpaTyphl;
BHUMATEJIbHO Pa300paThCs B CTPYKTYpPE Kypca, B CUCTEME paclpesieieHus yueOHoro MaTepuana
0 BUAAM 3aHATHHA, (OpMaM KOHTpPOJIA, YTOOBI MMETh TPEJACTABICHHE O Kypce B LEJIOM;
o0paTtuThCsl K  METOAMYECKMM  IOCOOMSM,  IO3BOJIAIOLIMM  OPUEHTUPOBAThCS B
II0CJIEZI0BATEIbHOCTH BBIIIOJIHEHUS 3aJaHUM.

CamocrosrenbHas padora ctyaeHToB (CPC) — 3T0 nesTenpHOCTh y4almxcs, KOTOpyIo
OHM COBEpUIAIOT 0€3 HEMOCPECTBEHHON MOMOILM U yKa3aHUM MpernojaBaTelis, pyKOBOJACTBYSICh
c(OpPMHUPOBABIIUMUCA paHee MPEICTABICHUSAMU O MOPAAKE U IPAaBUIBHOCTU BbBIIOIHEHUS
onepauuii. Llens CPC B mporiecce oOydeHHUs! 3aKJIIOYAaeTCs, KAaK B YCBOCHUM 3HAHUM, TaKk U B
(opMHpPOBAHNN YMEHUI U HABBIKOB I10 UX UCIOJIb30BAHUIO B HOBBIX YCIOBUSAX HA HOBOM YU€OHOM
Marepuaie. CamoctosiTenbHas padoTa MpU3BaHa 00ECIIEYHBATH BO3ZMOXXHOCTH OCYIICCTBICHUS
CTYAECHTaMH CaMOCTOSATENIbHOM MMO3HABATENbHON NEATEIbHOCTH B 00YYEHHUH, U ABISETCS BUAOM
y4eOHOro TpyJa, CocoOCTBYIOLIETO (POPMUPOBAHMIO y CTYAEHTOB camocrositenbHocTH. CPC
UMeeT KaK ayJIuTOpHBbIN, TaKk W BHeEAayIUTOpPHBIH Xapaktep. B nmanHoil paGoueit mporpamme
IIPUBEJIEH NePEUYE€Hb OCHOBHBIX U JJOTIOJIHUTEIbHBIX UCTOYHUKOB, KOTOPBIE NPEAJIaracTcs U3y4nuTh
B IIporiecce oOyueHus no aucuumuinae. Kpome toro, Uit paciiupeHus U yriryOneHus: 3HaHui 1o
JAHHOW JUCLUIUIMHE Lelecoo0pa3sHO MCIONb30BaTh Hay4dHble MyOJIMKAallMd B TEMaTHYECKHX
KypHajax, MOJHOTEKCTOBbIE 0a3bl JaHHBIX OMOIMOTEKH, MMeEIolecs B OMONIMOTEKax By3a U
peruoHa, myOJIMKalUU Ha 3JEKTPOHHBIX M OyMaxHbIX HocuTensix. CamocTosrenbHas paboTa
CTyJEHTa B paMKaxX JaHHOTO Kypca JOJDKHA 3aKJII04YaTbCsl B KOHCIEKTUPOBAHMHU JIEKLUH,
npopabOTKe KOHCIEKTa C NMPUBJICUYEHUEM PEKOMEHJIOBAaHHBIX HMCTOYHUKOB IPH MOJATOTOBKE K
NPAaKTUYECKMM 3aHATUSAM 3aHATUAM W BBINOJHEHUM 3aJaHuil. [l TOpoBeAeHUs 3aHATHH
JIEKIIMOHHOTO THUIA HCHOJIb3YIOTCS Y4eOHO-HArJIsIIHbIE MOCOOMs B (hopMernpe3eHTalMOHHBIX
MaTepHaloB, 00ecleunBaole TEMaTHYECKHE UILTIOCTPALIUH, COOTBETCTBYIOLIME TEMaM JICKIUH.

5.2 OcoOeHHOoCTH OpraHu3anuu OO0y4YeHHs IS JMI ¢ OrPAHWUYEHHBIMH BO3MOKHOCTAMH
310POBbSI 1 HHBAJIN/I0B

[Tpu HEOOXOIMMOCTH 0OYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMU
3JI0pOBbSl U MHBAINUOB (110 3asBJICHHUIO 00YYarOIIerocs) MpeloCcTaBIseTcs yueOHas
UHpOpMaLKs B TOCTYIHBIX (POpMax C yUeTOM UX UHANBUAYATIBHBIX MCUXO(PU3NIECKUX
0COOEHHOCTEI:



- JUISL TUI] C HApYIICHUSIMU 3pEHU: B TIeyaTHOH (hopMe yBeMUeHHBIM IPH(PTOM; B hopme
JNEKTPOHHOTO  JOKYMEHTAa; VMHIVBUAYaJIbHbIE KOHCYJIbTallu{ c IIPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHUs, KOHCYJIbTALUU U JP.

- 17151 JIULL C HApYLICHUSIMU ClIyXa: B IeyaTHOH (hopMme; B popMe IJEKTPOHHOTO JOKYMEHTA;
WHJUBHyaJIbHbIC KOHCYJIbTAllUM C IIPUBJICYCHHEM CYpAONEPEBONUYNKA; HWHAVBUIYAIbHbIE
3aJaHusl, KOHCYJIBTAllUU U JIp.

- IUTs1 JTUI] C HApYLICHUSIMU OTIOPHO-JIBUTATEIILHOTO allliapaTa: B eyaTHoi opme; B hopme
JJIEKTPOHHOT'O JOKYMEHTA; UHAUBUYAJIbHBIC 3a/1aHUsA, KOHCYJIbTALUU U JP.

6 ®oHT OLIEHOYHBIX CPEICTB /1JIfl MPOBEIeHUN TEKYIIEero KOHTPOJIsI U MPOMeKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mis arrectaumu oOydarommxcs Ha
COOTBETCTBHE HX NEPCOHAIBHBIX JOCTIDKCHHH IUIAHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs 10
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIIBI OLIEHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33aJaHUS,
METOJIMYECKHE MaTepHabl, ONpPEeIIOINe IPOLEIyphl OLCHUBAHHUA 3HAaHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [Tt OLICHKU 3HAHUH, YMEHHI, HAaBBIKOB
U XapaKTepusymomue odTanbl (OpMHpPOBAaHMS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaTenbHON MPOrpamMMmBel, TipeAcTaBieHsbl B [Ipunoxennn 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE 0o0ecnieyeHue TUCHMILIMHBI (MOLYJIs1)

7.1 Ocnoenaa numepamypa
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Mockga : UznatenberBo FOpaiit, 2024. — 367 ¢. — (AktyansHbie MoHOTpaduu). — ISBN 978-
5-534-03094-5. — TekcT : anekTpoHHBbIN // OOpa3oBarenbHas 1uatdopma HOpaiit [calfT]. —
URL: https://urait.ru/bcode/536127 (nata o6pamenus: 12.03.2025).



4. 3yea, A. H. MogenupoBanue OuzHec-miporeccoB B HoTauuu BPMN 2.0 : yueOGHOe
nocobue / A. H. 3yeBa. — Mocksa : PTY MUPDA, 2021. — 105 ¢. — TeKcT : 3aeKTpOHHBI# //
Jlanb : amexkTpoHHO-OMOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/176564 (nara
obpamienus: 17.06.2025). — PexxuM mocTyma: 11 aBTOPH3. MOJIb30BaTEICH.

7.3 Pecypcor ungpopmayuonno-menexommynukayuonnou cemu '""Humepnem',
6Kn0uan npogeccuonanvhovie 06a3vl OAHHLIX U UHPOPMAUUOHHO-CHPAGOUHbIE
cucmemsl (npu HeodX00UMOCMU):

O6pasoBarenbHas miathopma "FOPAUT"
O6pasosarenbHas miathopma "FKOPAUT" - Pesxum nocryma: https://urait.ru/
DnekTpoHHO-O0nbnmroreyHas cucrtema "BOOK.ru"
OnexTpoHHO-0nbIuoreyHas cucrema "ZNANIUM.COM"
DnekTpoHHO-Oubroreynas cucrema "JIAHB"
Open Academic Journals Index (OAJI). IIpodeccuonanbHas 6a3a qaHHBIX - Pexum
noctyna: http://oaji.net/

7. Ilpesunentckass OuOmmoreka wuM. b.H.Enpumna (6a3a [JaHHBIX —Pa3IMYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum noctyna: https://www.prlib.ru/

8. Hudopmanmonno-cripaBounas cucrema "Koncynprant Ilmoc" - Pexum nocryna:
http://www.consultant.ru/

oakrwdE

8 MarepuajibHO-TeXHHYECKOe olOecrnedeHHe THCHUIUIMHBI (MOAYJIsI) M IepevYeHb
HHPOPMALMOHHBIX TEXHOJIOTHi, UCNOJIb3yeMbIX NPH OCYIIeCTBJIEHHH 00pa30BaTEJIbHOIO
npouecca no JUCHUILVINHE (MOAYJII0), BKJIOYAs NepeYeHb IPOrpaMMHOro odecrevyeHust

OcHOBHOE O6ODVI[OBaHI/I€Z

e Mynbrumenuitaeiii mpoextop Casio XJ-V2

e O0naunbiii MmonuTop 23" LG CAV42K

¢ O6maynbiii Moautop LG Electronics uepHsblii +Kki1aBuaTypa+Mpliib

o [1/K:C/61 IRU Corp, mpueccop Intel Core, mat/mn intel Soc-GA 1156, onep/namsats NCP
DDR3, Bumeo intel HDA, Xectkuii nuckSeagate ST320DMO000, Omntuu. mpus. Lite-On
IHAS124, xopnycIRU Corp ATX, 6nok.nmut.LinkW

e Yeunurens-pacupenenutens VGA/XGA Kramer VP-200

IIporpammHoe obeciieyeHue:

e Microsoft Visio Professional 2010 Russian
o Microsoft Visio Professional 2013 Sngl
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.02 «MeHemKME
HT»
(M-MH)

OIIK-4.2k : [IpuMeHseT METOIBI YIIPaBICHUS O1
3HEC-TIPOLIECCAMH U MX PEUH)KUPUHTA

OIIK-4 : CnocoGeH pyKOBOIUTH IIp
OEKTHOH U MPOILIECCHOM AesATEeIbHOC
TBHIO B OPTaHM3aIMH C UCIIOJI30BaH

MEeM COBPEMEHHBIX IPAKTUK YIPaBII
€HHSI, IUJEPCKUX 1 KOMMYHHKATHUB

HBIX HaBBIKOB, BBISBIIATH M OLICHUBA
Th HOBBIC PHIHOYHBIC BO3MOXKHOCTH
, pa3pabaTbIBaTh CTPATErUH CO3/1aH

WSl 1 pa3BUTHS HHHOBAlMOHHBIX Ha

MPaBJICHUHN JIESTETBHOCTH ¥ COOTBE
TCTBYIOIIIME MM OM3HEC-MOAEIH OpT
aHU3alHH

Komnerenius cunraercs chopMUpOBAaHHON Ha JAHHOM 3Talle B Cllydae, eCJId OoTy4YeHHbIe
pe3yNbTaTthl OO0y4YeHHWS 1O JUCIUIUIMHE OIICHCHBI IIOJIOKUTENBHO (JMara3oH KpPUTEPUCB
OILICHUBAHMUSI PE3YJIHTATOB O0YUCHUS «3aYTCHOY, «YAOBIECTBOPUTEIBLHOY, «XOPOILO0Y, KOTIUIHOY).
B cayuae OTCyTCTBHSI MOJOXUTENBHON OIEHKM KOMIIETEHIIMS Ha JAHHOM JTale CYUTAeTCs
Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus OIIK-4 «CrniocoGeH pyKOBOJIUTH TPOSKTHOM U MPOLIECCHOU
JIESATETLHOCTHIO B OPTaHU3AIMHU C UCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUS,
JUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISIBIISTH M OIICHUBATh HOBbIE PHIHOYHBIE
BO3MOXKHOCTH, pa3padaThiBaTh CTPATETUHU CO3/IaHUS U PAa3BUTHS HHHOBAIMOHHBIX HAIIPABIICHUHT
JESTEIbHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOEIIN OpraHU3aI[Hii»

Tab6numa 2.1 — Kpurepuu O1leHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

Pe3ynbraThl 00y4eHuUs 10 TUCIUIIMHE

Kox u dopmynuposka naaukar | Ko | Tu Kputepuu onieHnBanus pe3yabT
opa JOCTUXKEHMs KoMrereHuy | A 11 aToB O0y4YeHHUS

pe | pe Pesynbrar

3- | s3-

Ta | Ta
OIIK-4.2k : IlpumenseT MeTOx Ha | MOAeMpOBaTE 6msHec npouecc | [IpuMeHseT MeTOB! yIIpaBIeHN
Bl yrpaByieHust Ou3Hec-mporiece | PJJ Bl B CIIEMAIN3UPOBAHHBIX IIPOT | g OM3HEC-TIPOLIECCAMHU U UX PeH
aMH U UX PEUH)KUPUHTA 1 EH pPaMMHBIX TTaKeTaX MOJIEIMPOBA | HXKUPHHTA IIPU BBIIOJIHEHUH TP

HIS odecCHOHANBHBIX 3a/1a4

Tabnuia 3amosHgeTcs B COOTBETCTBUU € pa3aenoMm 1 PaGoueil mporpaMmbl TUCHUIUIMHBI
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuua 3 — IlepedyeHpb OLIEHOYHBIX CPEJCTB MO TUCIHUITIMHE (MOIYIIIO)

HaumeHOBaHHE OLIEHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC

KonTponupyemble muiaHupyeMble pe3
yIbTaTHl 00y4YeHUS

KoHTponupyemble TeMBbI 1
HCHUTUINHEI




Texymuit KOHTpOJIB

IIpomexyTouHas at

TeCTaluA

3aouHas popma oOydeHHs

P/

Hagrik : MmogenupoBats 0

H3HEC TPOLECCH B CIeIna
JIU3UPOBAHHBIX TPOTPaMM
HBIX MMaKeTaX MOJICITUPOBa
HUS

Keiic-3agaua

Ketic-3amaua

4 Onucanue npouexypbl OlleHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETCHIIMA Ha JaHHOM JTare OICHUBACTCS I10
pe3yibTaTtaM TEKYIIUX W IPOMEKYTOUHBIX aTTECTAIUi MPH MOMOIIN KOJMYECTBECHHOHW OIICHKH,
BEIpaXCHHOW B Oamax. MakcuManbHas cymma OalljioB Mo qucHumuinHe (Moayno) pasaa 100

Oasuiam.

KadecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIMI HA JaHHOM 3Talle OL[EHUBAETCS 110 pe3ybTaTaM
TEKYIIUX U POMEKYTOUHON aTTECTallui KOJIMYECTBEHHON OLIEHKOMH, BBIPAXKEHHOM B OaJuIax.
MakcumanbHas cymMMa 0aiioB 1o qucuuiuinee pasHa 100 6annam.

Tabnuna 1 — Pacnipenenenue 0amioB mo BugaM y4eOHOM NesSTEIbHOCTH

Bun yuebHoli nesTenbHOCTH

OI1CHOYHOE CPENICTBO
Keiic mo teme 1 Keiic mo teme 2

Htoro

IIpakTuueckue 3aHATHS

50 50 100

CYMMa 6aHJ'IOB, Ha6paHHbIX CTYACHTOM II0 BCEM BUJaM yqe6H0171 JACATCIIbBHOCTH B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHHU C TaﬁHHHeﬁ.

CymmMma Gamto
B

IO JUCIHr
IIJIMHE

O1ieHKa 110 IPOMEXK
YTOUHOH aTTecTaluu
u

XapaKTepI/ICTI/IKa KaueCTBa C(bOpMPIpOBaHHOCTI/I KOMIICTCHIIU

ot 91 mo 100

«3a4TEHOY / «OTJINY
HO»

CTyzeHT 1eMOHCTpHpPYeT c(hOPMUPOBAHHOCT AUCIIUIUIMHAPHBIX KOMIIETEHINH, 00H
apyXHMBaeT BCECTOPOHHEE, CHCTEMAaTHIeCKOe U ITyOOKoe 3HaHUe yIeOHOT0 MaTepua
J1a, YCBOMJI OCHOBHYIO JINTEPATyPy W 3HAKOM C JOTIOTHUTENBHOI INTEpaTypoH, peKo
MEHIOBaHHOH IPOrpaMMOii, yMeeT CBOOOIHO BBIMOIHATH MPAKTUUECKUE 3aAaHHMs, 1P
€/lyCMOTPEHHBIE IPOrPaMMOi, CBOOOTHO ONepupyeT NIPHOOPETEHHBIMH 3HAHUSIMHU, Y
MEHHUSAMH, IPUMEHSET UX B CUTYaIUIX OBBIIICHHON CJIOXKHOCTH.

ot 76 1o 90

«3a4TEHOY / «XOPO
II0»

CTyzieHT 1eMOHCTpHpPYeT c(hOPMUPOBAHHOCTD AUCIUIUIMHAPHBIX KOMIIETEHINIT: OCH

OBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JOITyCKAIOTCSI HE3HAUNTENIbHBIE OIINOKH, HETOY
HOCTH, 3aTPYAHEHUS IIPH aHATUTHIECKHUX OIepaIsX, IepeHoce 3HaHUi U YMEHHI Ha
HOBBIC, HECTAaHJAPTHBIC CUTYaIHH.

ot 61 1o 75

«3a4TEHOY / «YyOOBII
C€TBOPUTECIIBHO»

CTyI[eHT JAEMOHCTPUPYET C(bOpMI/IpOBaHHOCTL JUCHUITTIMHAPHBIX KOMHeTeHL{I/Iﬁi B XO
J1€ KOHTPOJIbHBIX M6p01’[pH${TVIﬁ JOIIYCKAKOTCs 3HAYUTECJIbHBIE OLI_II/I6KI/I, MPOABJIACTCA
OTCYTCTBUE OTACJIBHBIX 3HaHHﬁ, yMeHI/H\/’I, HaBBbIKOB 110 HEKOTOPBIM AUCHUILIMHAPHBIM
KOMIICTCHIUAM, CTYACHT UCIBITHIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUS IIPHU ONIEPUPOBAH
WU SHAHUSAMHU U YMCHUAMU IIPU UX IEPEHOCE Ha HOBLIC CUTYyallUH.

ot 41 o 60

«HE 3a4TEHO» / «He
yIIOBIETBOPUTEIbH
o»

v CTyA€HTa HE C(bOpMI/IpOBaHbI JUCHUIINIMHAPHBIC KOMIIETCHIWUHA, IPOABIACTCA HEA0C
TaTOYHOCTh 3HaHHﬁ, yMeHHﬁ, HaBBIKOB.

ot 0 mo 40

«HE 3a4TEHOY / «HE
YJIOBJIETBOPHUTENBH
o»

JycouninHapHbIe KOMIIETEHIUU He COpMUpOBaHBL. [IposBIIsLeTCS ONHOE WITH ITPaK
TUYECKH IIOJTHOE OTCYTCTBHE 3HAHUH, yMEHUH, HAaBBIKOB.




Cymma 6astoB, HAOpaHHBIX CTYACHTOM IO BCEM BHIaM y4eOHOU AEATEIbHOCTH B paMKax
JUCLUIUIMHBL, IEPEBOUTCA B OLIEHKY B COOTBETCTBUU C TAOJIULIEH.

CymmMa Gano
s OmeHka 110 IpoMeK
YTOYHOM aTTeCcTaI XapakTepucTrka KauecTBa cQOPMUPOBAHHOCTH KOMIICTCHIINH
MO JUCIUTLTA "
HE
CTyzeHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIICTEHIIH, 00Ha
PY)KUBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKOe 3HaHUe y4eOHOro MaTepuaia
o1 91 10 100 «3a4TeHO» / , YCBOMJI OCHOBHYIO JIUTEpATypy ¥ 3HAKOM C JOMOJHHUTEIBHON JIUTEPATypoil, pekoMe
«OTJINYHOY H/IOBaHHOU MPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATH MPAKTHYECKHE 3aaHusl, IIPEe
YCMOTpEHHBIE TPOrpaMMOH, CBOOOIHO OIIepHpyeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe
HUSIMH, IPAMCHSICT MX B CHUTYAaIUsX TIOBBIIICHHOH CII0KHOCTH.
CTyzeHT IeMOHCTpUpPYET CHOPMHUPOBAHHOCTH JUCIUAILIHHAPHBIX KOMIIETCHITHH: OCHO
o1 76 110 90 «3a4TeHO» / BHBIC 3HAHUSI, yMEHUS OCBOCHBI, HO JIOIYCKAIOTCSI HE3HAYUTEIbHBIC OIIHOKH, HETOYH
«XOPOLIIO» OCTH, 3aTPYAHCHUsI TIPH aHATUTHYECKUX OTIepalusiX, IepeHOCce 3HaHUI U yMEHuit Ha H
OBBI€, HECTAH/IAPTHBIC CUTYAIIHH.
CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCT TUCHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4TCHOY / Jie KOHTPOJIbHBIX MEPOTIPUATHHN JIOMYCKAOTCS 3HAYUTEILHBIC ONIHOKH, TIPOSBIISICTCS O
ot 61 1o 75 «YIOBJICTBOPHUTENh | TCYTCTBHE OT/ACIHHBIX 3HAHUMN, yMEHHI, HABBIKOB TI0 HEKOTOPBIM JUCIUILTHHAPHBIM K
HO» OMITCTCHIIUSIM, CTY/ICHT MCIBITHIBACT 3HAYUTEIILHBIC 3aTPYAHEHHS TIPU ONICPUPOBAHU
Y 3HAHUSMH ¥ YMEHUSIMHU TIPH UX TIEPECHOCE Ha HOBBIC CUTYAIHH.
«HE 3aUTEHO» / V cryneHTa He chOPMUPOBAHEI AUCIUILIMHAPHBIE KOMIICTEHIINH, TIPOSIBIISIETCS HEZOC
ot 41 o 60 «HEYJOBJIETBOPHTE Y OpMHPOBa! P » 1P
TAaTOYHOCTh 3HAHUIA, YMCHUI, HABBIKOB.
JIBHOY»
«HE 3aYTCHOY /
JucuuiuinHapHbIe KOMITETEHIIMU He cOpMHUpOBaHbl. [IposIBIIseTCs MOJHOE M HpaK
ot 0 110 40 «HEY/IOBJIETBOPUTE . M
EHO» THYECKH MTOJIHOE OTCYTCTBHUE 3HAHHI, YMEHHU I, HABBIKOB.

5 IlpumepHbIe OLIEHOYHBbIE CPEACTBA

5.1 3apanus nJis1 pelieHus1 Keiic-3a1a4um

3ansitue 1.1 OcHOBHBbIE MPUHIIMIILI TPOECCHOT0 MOAX0/1a
3ajauu U coiepKaHuE 3aHITHS:

e CdopMupoBaTh yMEHHE HAXOJUTh U OMUCHIBATH MPOIIECCHI B 33IAHHON MPEIMETHOM
obnact

e l3yuuTh BRIOpaHHYIO IPEIMETHYIO 00JIACTh, HAUTH HE MEHEE 5 MPOIIECCOB, YKa3aTh UX
OCHOBHBIE COCTaBIISAIONIHE: BXObI, BEIXOIbI, IOCTAaBIIMKOB, KITHEHTOB,
KJIacCU(UIIUPOBATh UX HA MEPBUYHBIC/BTOPUYHBIE, BHYTPEHHUE/BHEIITHHE.

o HaiiTu B3auMOCBSI3b MIPOIIECCOB MEXAY COOOM, COCTBIKOBAThH UX IO BXOJaM-BBIXOaM.

e Omnpenenutk, K KAKUM KaTETOPUSAM MPUHAAJIEKAT BbIACIICHHbBIE IPOLIECCHI: BEPXHETO-
HIKHETO YPOBHS, OCHOBHBIE-BCIIOMOTaTEIIbHBIE.

Pe3ynbrathl mpakTHueckoi paboThI: pa3paboTaHHAas CETh OM3HEC-TPOIECCOB B BELIOPAHHOM
npeaMeTHOM obnacTu.

[Topsiok BIMOTHEHUS PaOOTHI

1. 3yuuThb npennaraeMblii TEOpETUYECKUI MaTepHall.

2. BeimenuTh Ha €ro OCHOBE B IPEIMETHON 00JIaCTH HE MEHEE S5 TIPOIIeCCOB.

3. OnucaTh COCTaBIISIONINE HAWJCHHBIX MPOIIECCOB B Ta0OIMIIE:

IIpouecc

Bxon

ITocTaBiuk

Brixon

Knuent

4, K.]'IaCCI/I(I)I/II_II/IpOBaTB BXOJbI, BBIXOJbI, IMOCTABIIMKOB M KJIIMCHTOB Ha INCPBUYHBIC H

BTOPHUYHBIC.

5. KnmaccugunupoBaTs MOCTaBIINKOB M KIMEHTOB HA BHYTPEHHUX U BHEUTHUX.
6. Yka3arb, KakuM 00pa30M CBsI3aHbI HAalJICHHBIC MPOIIECCHI, 3aMIOTHUB TAOIHILY:

IIpouecc - BbIXox

[Ipouecc - Bxox




7. KnaccugumpoBath HaiiieHHbIE TIPOLIECCH HA KaTETOPUH: BEPXHETO-HIKHETO YPOBHS,
OCHOBHBIC-BCIIOMOTI'aTCJIbHBIC, 3aII0JTHHNB Ta6n1/1uy:
IIponecc | OcHoBHOH | Beomorarensublii | Bepxaero ypoBHst | Hmwxaero ypoBHs

8. OgopmMuTh OTUET 00 UTOTAX MPOJICIIAHHON PAOOTHI, YKa3aB B HEM COCTABIIEHHBIC CXEMBbI
U TaOJIUIIBI C HEOOXOAUMBIMH MOSCHEHUSMHU.

3ansaTue 1.2 MoaenupoBaHue OM3Hec-NIpoLeccoB

3aaun U coiepiKaHue 3aHATUSA:

CdhopmupoBaTh yMEHHE CTPOUTH MOJIEIH IIpoIieccoB B HoTamu BPMN 2.0.

[Toctpouth MosieTH OM3HEC-TIPOLIECCOB, IPOBEPUTH UX KOPPEKTHOCTH, POAHATIN3UPOBATH
BO3MOXHBIE POOJIEMHBIE MECTA B MPOLIECCAX.

Pesynomamoi: koMIuiekc Mojieneit ousnec-mpoieccos B Hotaiuu BPMN 2.0.

Topsidok evinonnenus pabomoi:

1. Ha ocHOBe pe3ynbTaTOB NMPAKTUYECKOW paboOThl | M M3y4eHHOW TEOpHUH 3aIlOJIHHUTH
TaOJIMILY JUIsl KAKAOTO U3 BBIICICHHBIX OM3HEC-TIPOIIECCOB:

Kakwue paboThl Mor
Kakwne paboTel MOTYT p T

OTBeTCTBEHHBIH (B1ax . N
Topsok nefictauit (p «CXOZUTBCS» B OIHY 3

Busnec-mponecc (Ha3B
erner] Gu3Hec-TIpouecc

. «PacXOoIMTHCS Ha pa3
aHue) aboT, oneparuii) ajlaqy U3 pa3HbIX IIOTO
a) HBIE IOTOKH? o
KOB?
1.
2.
3 2u3sé4 56u7B8

2. ITocTpouTh MOIeTH OM3HEC-TIPOIIECCOB «KaK €CThY» B IPOrPaMMHOM IpoaykTe Microsoft
Visio ¢ nomotsro 01oka BPMN.

3. TIpoBepuTh KOPPEKTHOCTh MOCTPOCHHBIX MOJENEH C IMOMOIIBI0 BO3MOXKHOCTEH
IPOTPAMMHOTO MPOJIYKTA.

4. Ha OCHOBaHMM TPEABIAYIIETO IIara claejarh MO KaKIAOMY IPOIECCY BBIBOJ O
HAJIMYUU/OTCYTCTBUU MPOOJIEMHBIX MECT B Tporiecce. J[isi TeX MpoieccoB, rie ObLIN BbISBICHBI

HpO6HCMBI, MPCAJIOKKUTL MEPHBI 110 UX YCTPAHCHUIO.

[Ipobnemuoe mone

(mepedeHs AeiicTBUi, paboOT omepauuii,
KOTOPBIE CO3/IAI0T HEAOCTATOUHYIO 3P
ekTuBHOCTH BIT)

Peurenne npo6ieMbl (BO3MOXKHBIC H3ME
HeHus B OM3Hec-TIpoLecce Ul yCTpaHe
HUS TIPOOIIEMBI)

busnec-npornece

3anarue 2.1 AHanu3 OU3Hec-NPoIecCOB
3aoauu u cooeporcanue pabomul:

e CdopMupoBaTh yMEHHE BHEIPSTH MPOLIECCHBIN MOIXO0/T B OPraHU3aIHH.
e Ha ocHoBe pe3yibpTaToB Ipeabiayiel paboThl pa3padoTaTh KOMIUIEKC MEPOTIPUSITHI 110
BHEJIPEHUIO MTPOLIECCHOTO MOAX0/1a.

Pezynomamur pabomuwi: BeIsiBACHHBIE HenocTtaTku B BII opranmzanuu u omnpeneneHue
IyTeN UX YCTPAHECHMUS.

Ilopsadok evinonnenus:

1. OnpenenuTs MMHUMYM 5 KIIIOUEBBIX (KPUTHUYECKHX) (PAKTOpPOB ycmexa Jid JaHHOU
OpraHu3alliy, 3al0JHUB TaOIMIly, a TaKKe ONpPEeIeNuTh Kakue OuzHec-mpouecchl kakoil KOY
MO JIJIEP>KUBAIOT.

Koy busnec-mponecc

2. BeisBuThH mpo0sieMbl OM3HEC-IpoIiecca, KOTOpble MOTYT BIMATH Ha nonydeHue KOY
KOMITAHHEH.

[Toka3arenu, XapakTepHu3y
IOLIKE MPOOJIEMHBIE COCTA
BIISIIOIINE

[Ipo6aemsr BI1, Biustomue Ha

Koy busnec-npornecc KDY




3. OnpenenuTs LieJIEBbIE 3HAUEHUS TIOKAa3aTeNIel, XapaKTEPU3YIOLUX MPOOIEMHbBIE MECTA,
U 3aKpenuTh 30HY OTBETCTBEHHOCTH 3a JOCTM)KEHUE OTHX IIOKa3zaTelell 3a KOHKPETHBIM

COTPYAHUKOM (TI0JIpa3/IeJICHUEM).

[Tokazatens, XapaKTepU3yIOLIHA P00
eMHYIO(bIE) COCTaBIISIOLINE

IleneBoe 3HaueHUE

OTBETCTBEHHBIIT 32 TOCTHXCHUE LICIICB
Or0 3HAYCHHUSI COTPYIHUK (TIOApa3ese
HHE)

4. ChopmupoBaTh MaTpUIly OTBETCTBEHHOCTH OM3HEC-TIPOLIECCOB

Busnec-npoue COTpYAHUKY W/WIH TIOIpa3ICIICHUS

CChbI

X X

X X

a|lbhlwIN|-

X

X X

5. IIpuBsA3aTh «BHELUIHUE» U «BHYTPEHHHUE)» BXObI U BBIXObl OPraHU3aLMHA K KOHKPETHBIM

COTpYAHHUKAM H/uau MMOAPA3ACIICHUAM.

Cotpynuuk (noapazae | BHemmnwid

BuyTpennuit

JICHHE) BXOJ BBIXOJ1

BXOJ BBIXO/I

6. OmnpenienuTh NepedeHb PYHKIUH, BBITOIHAEMBIX B KOKIOM MOAPa3ACICHAN (KaXIbIM

COTPYJIHUKOM).

BBISIBUTE pacxokIIeHHs B OTBETCTBEHHOCTH 3a ¢opmupoBanne KDV, mokazarenn ux

JOCTHIXXCHUA, COOTBECTCTBHA BXOAO0B-BBIXOA0B.

IIo pe3yjibTaTaM aHaJIM3a BBIABJICHHBIC HCAOCTATKU OpraHu3allliu 6I/I3HGC'HpOHCCCOB
BHCCTH B Ta6J'II/II_ly U NIPCIJIOKUTH ITYTH YCOBCPIICHCTBOBAHU A 6I/ISH6C-HPOI_[6CC8..

Busnec-mpouecc
pott JIpa3JieNIcHUE)

OTBETCTBEHHBIH COTPYIHHUK (IO

Ilytu ycrpanenus Heno
CTaTKa

BoIsBIICHHBINM HETOCTATOK

3anstue 2.2 PeMH:KMHMPHUHT OU3HEC-TIPOLIECCOB

3aoauu u cooeporcanue pabomui:

o Hayuutbcs npuMeHSTH pa3InYHbIC TPUHLUIIBI JJIS TIEPETIPOSKTUPOBAHMS OM3HEC-

mMponeccoB.

e Ha ocHoBe pe3ynbTaToB peabiAyIei paboThI MO BHISIBIICHUIO MPOOJIEMHBIX MECT B
Ou3Hec-Tpolieccax HalTH BO3MOXKHbIE BAPHAHTHI UX PEIICHHs, CIIOCOOCTBYIOIINE
MOBBILICHHUIO 3P (PEKTUBHOCTH OM3HEC-TIpoIecca.

Pe3zynomamur pabomwli: MOAEpHU3UPOBAHHBIE CXEMBI OM3HEC-TIPOLIECCOB HA OCHOBAaHUU

HCIIOJIB30BAHHUA IMPUHIUIIOB pCUHKXUHHUPHUHTA.

Ilopsiook pabomul:

1. OueHuTh OM3HEC-TTPOLIECCHI HA COOTBETCTBHE TPEOOBAHUSIM.

Kputepuit

| BI12 | BII3 | BI14 | BIT5

1 TpeboBaHus K BIaeIbIly MpoIecca

1.1 Jlomxen cyniectBoBaTh ofuH Biajenen bIl

1.2 TTomHOMOYHS ¥ OTBETCTBEHHOCTH IPOIIECCa YETKO OI
peneseHbl

1.3 He nomkHO OBITH IEpeceueHuit ¢ TOJTHOMOYHUSMHU U O
TBETCTBEHHOCTb APYTUX PYKOBOJHTENCH

2 I'panHunp! npoexTa

2.1 I'paHuIIBI IpoOLIECcCa TOIDKHBI OBITh YETKO OIIpEIeTICH
bI 10 (DYHKIHSIM ¥ OTBETCTBEHHOCTH PYKOBOIHTEIIS

2.2 I'pannipl QYyHKIMOHATBHBIX NOAPA3ACICHUN TOIKH
bl OBITh YETKO ONPEICIICHbI

3 PernameHTHpYIOINE JOKYMEHTHI

3.1 loikHO Ccyl1ecTBOBATh JeHCTBYIOIIEE ONKUCAHHUE PO
Iecca B [eJIOM

3.2 JIomKHO CYIIECTBOBATh JEHCTBYIOIIEE MONOXKEHUE O
TIOAPa3IENEHHAX




3.3 JIomKHBI CyIIeCTBOBATh ACHCTBYIOIINE JOKHOCTHBI

€ MHCTPYKLUH

3.4 TIpouecc 1OKEH COOTBETCTBOBATH ICHCTBYIOLIEMY 3
AKOHOJIATEIIbCTBY

4 Bxojsl poriecca

4.1 BX01pI JOJKHBI OBITH YETKO ONPEAEIECHBI

4.2 TTocTaBIIMKH KaXIO0TO BXO/a IOJDKHBI OBITH YETKO OI
peneneHbl

4.3 Kaxplid BXOJT JIOJDKEH OBITh 3aKPEILICH 32 OTBETCTBE
HHBIM HCIIOJIHUTEIEM

4.4 JlomkHa CyIIeCTBOBaTh CHCTEMa BXOHOT'O KOHTPOJIS

Ka4yecTBa

Kpurepunit BIT1 BI12 BI13 bI14 BII5
5 BeIxogs! nponecca

5.1 Beixoas! mporiecca JOKHBI OBITh YETKO ONPEAEICHBI
5.2 ¥ Ka)X10T0 BBIXOAA A0JDKEH OBITh CBOM KIMEHT

5.3 ¥ Kax/10T0 BBIXO/a JIOJDKEH OBITh OTBETCTBEHHEIH UC
TIOJTHUTEIh

5.4 BeIxoJis! mporiecca JTOIKHBI OBITh YETKO ONPEICICHBI
5.5 JlomxHa GYHKIIMOHUPOBATH CHCTEMa KOHTPOJIS Kayec
TBa BbIX010B BII

6 Pecypcsl

6.1 Pecypchl JOJKHBI OBITh YETKO ONPEICIICHbI

6.2 JIo;KHBI CyIIeCTBOBATh CICHU(PUKALNY IO TpeOOBaH
HSIM K K&KIOMY pecypey

6.3 Kaxnpliii pecypc T0IbKeH OBITh 3aKpeIlieH 3a MaTepra
JIbHO-OTBETCTBEHHBIM JIUI[OM

7 INokasarenu nporecca

7.1 Tlokazaremu 3¢ pextuBHOCTH BI1 MOMKHEI OBITH OTIpe
JIEJICHBI ¥ TIOCTOSIHHO HCIIOJIB30BATHCSI HA MTPAKTHKE

7.2 Jlo;mkHa IMEThCS ¥ HCTIONB30BAaThCS cUcTeMa cOopa 1
Hbopmaiu 00 yIOBICTBOPEHHOCTH KIIMEHTOB BIT

2. Ha ocHOBaHMHW HEJOCTATKOB, BBISIBJICHHBIX B XO/€ JUArHOCTUKHA OW3HEC-TIPOIIECCOB,
OPUHATH pelleHne o0 UCMHOJb30BAaHUM TOrO WJIM HHOTO MPHHLUMIA PEUHXUHUPUHTA,
HaIIpaBJIEHHOT0 Ha coBepueHcTBoBanue bIl.

3. HapucoBarh HOBBIE CXEMBI YCOBEPIIEHCTBOBAHHBIX B XO/€ PEMHXMHHUPHHIa OM3HEC-
npoueccos B Hotaunu BPMN.

Kpamxue memoouueckue ykazanus

JUis BBINIOJIHEHUSI 3a/laHus K KeHcy HEeoO0XOAMMO O3HAaKOMUTBCS C COJIEp)KaHUEM
JIEKIIMOHHOI'0 MaTpHaja 110 COOTBETCTBYIOLLEN TEME.

Jlisg BBIMONHEHMsI Kelc-3ajad CTYAEHTY MoTpeldyercs HHpopManus O COAepKaHUH
OM3HEC-TIPOIIECCOB B KAKON-JIMOO OpraHu3allii, KOTOPYIO CTYJEHT HaXOJUT CaMOCTOSITENbHO. B
ciIy4yae OTCYTCTBUA MH(OpMaIUU 0 OU3HEC-TIpoIleccax Kakoh-11M00 OpraHu3aliuy Mperno1aBaTeib
MOYKET MPEJAOCTaBUTh CTYJEHTY 0a30BYI0 HHPOPMALIHMIO 00 OpraHU3alMsIX Pa3InYHbIX OTpaciel
u chep AeSITEIbHOCTH.

3anaHus KeHC-3a7aud  BBIIOJIHAIOTCS IOCIEA0BaTENbHO. BO3MOXKHOCTH BBINOIHEHUS
MOCIEAYIOLIETO 3aJaHHsI BBITEKAET U3 MOJYYEHHBIX Pe3yIbTaTOB IPEIbIYIIETO.

Jlns MoaenpoBaHus OU3HEC-TIPOLIecCOB Uconb3yeTcst Hotauuss BPMN. [l pazpabotku
cXeM OHM3Hec-TPOIIECCOB PEKOMEHJOBAHO MCMOJIb30BaTh NpuiioxeHue Microsoft Visio, nubo
CIEeUaIN3UPOBAaHHBIE OHJIANH-TIPOLYKTHI:

o BII Cumynsrop https://www.bpsimulator.com/ru/#productivity
e BPMN Studio https://bpmn.studio/

e Creately https://creately.com/ru/

e BPMN2 https://bpmn2.ru/

IlIxana oyenku

Bbaner Ornenka Omnucanue
91-100 OrneHka 1o CdopmupoBasiieecst CHCTEMaTHIECKOE 3HAHUE OCHOBHBIX JIEMEHTOB CUCTEMEBI YIIPaBICHHS OU
MPOMEXKYTO | 3Hec-mpomeccamu



https://www.bpsimulator.com/ru/
https://bpmn.studio/
https://creately.com/ru/
https://bpmn2.ru/

YHOM aTTeCcT

anuu
76-90 «3a4yTeHo» | B menmom copmupoBaBiieecs 3HaHHE OCHOBHBIX JIEMEHTOB CUCTEMbI yIPaBICHUs OM3HEC-TIPO
/ «oTIMaHO» | meccamu
«3a4TEHO»
61-75 HemnonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB CHCTEMBbI YIIPaBICHUS OU3HEC-TIPOIIeCcCaMU
/ «XopouIo»
«3aYTCHO
41-60 / «ynoBneTB | dparmMeHTapHOE 3HAHHE OCHOBHBIX 3JIEMEHTOB CHCTEMBbI YIPABJICHUS OU3HEC-TIPOLIECCAMH
OPHUTEIIBHOY
«HE 3aUTCH
o» / «Heyno
0-40 OTCyTCTBHE 3HaHUS OCHOBHBIX 3JICMEHTOB CHCTEMBI YIIPaBICHHs OM3HEC-TIpoLieccaMu

BJICTBOPUTE
JIBHO»
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