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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

enpro wW3ydeHUs AMCHMUILIMHBI SBISETCS TOATOTOBKA CIICIHAIMCTOB, CIIOCOOHBIX
3¢ (HeKTHUBHO aHATM3UPOBATH OU3HEC-TIPOIECCH] U MPUHUMATh 000CHOBAHHBIC PEIIICHHS HA OCHOBE
JAHHBIX JIJIS IOCTHOKCHUS CTPATETHYSCKUX TIeJIel KOMITaHHH.

3amaun JUCLUILIMHEL:

1. Tlonmmanue OU3HEC-TIPOIECCOB

2. N3y4yeHne MeTOOB aHAIN3a TAaHHBIX

3. PazpaboTka HaBBIKOB cOOpa M MHTEPIIPETALIUHN HH(POPMAITUH
4, Pabota c OuzHec-TpeboBaHUIMHU

S. [TocTpoenne moaeneit 1 ONTUMHU3AIMS OU3HEC-TIPOLIECCOB

6. Buenpenue TexHoI0THI OM3HEC-aHAINTHKH

[TnaaupyeMbIMu pe3yibTaTaMi 00YYEHHUS 0 TUCIUIUIHHE (MOIYIIIO), SIBISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiaHupyeMbIX pe3ysbTaToB OOyUeHUS MO IUCHUILUIMHE (MOIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJibTaTaMH OCBOCHHUS O0pa30oBaTEbHOM MPOTrpamMMBblI,

IpeAcTaBiIcH B Tabuie 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILIHHBI (MOTYJIs)

PesyneTaTel 00y4eHus M0 TUCIUILIHHE
Konu Komu
HazBanue (dhopmyIrpoBKa
OIIOII BO, (opmynuposka HHIUKaTOpa Koz
COKpaIlICHHOC KOMIIETEHITUHU NOCTHKCHHUA pe3yiib DopMyNnHUpOBKa pe3ynbTaTa
KOMIIETEeHIIUN
TaTa
38.03.02 OIIK-2 : Cnocoben | OINIK-2.4x : P1 3HaHue | 3HaeT 0 MOJAEIUPOBAHUH,
«MeHeKMEHT» | OCYIIECTBIATh WuTepnpetupyer aHau3e ¥ ONTUMU3AINU
(b-MH) cbop, 00paboTKy U | pe3ynbTaThl, OH3HEC-TIPOIIECCOB, a
aHaJIN3 JaHHBIX, MOJIy4ECHHBIE C TaKxe HHPOPMAIOHHO-
HEOOXOIUMBIX U1 | MOMOIIBIO TEXHOJIOTHYECKOH
pemeHus COBPEMEHHBIX HHPPACTPYKTYPHI
MTOCTaBJICHHBIX HMHTEJUICKTyaIbHBIX MPEIPUATHS C
YIPaBICHIESCKIX HHPOPMALMOHHO- MIPUMEHCHAEM
3amad, C AHATUTHYECKIX COBPEMEHHBIX METOJIOB U
HCTIOJIb30BaHUEM CHUCTEM, IS MIPOTPaAaMMHOTO
COBPEMEHHOTO MOCTIETYFOIIETO o0ecreyeHusI.
WHCTPYMEHTAPUS U hopmynupoBaHus P12 VYMmenne | YMeeT onuceIBaTh,
MHTEJJIEKTYalIbHBIX | 3 dekTuBHOTO aHAIM3UPOBATD U
nHpopMannoHHO- YIPaBIEHYIECKOTO ONTUMHU3UPOBATH OU3HEC-
AHATTUTHYECKHIX peneHus MIPOIIECCHI MPEATPHUITHS C
CHCTEM HCTIONB30BaHUEM
COBPEMEHHBIX METOJIOB U
HHCTPYMEHTOB
MOJICIIUPOBAHSL.
P/13 Hageik | Umeer HaBbIKH
IIPOBE/ICHUS aHAIN3A
PBIHKA HH()OPMAITHOHHBIX
CUCTEM U TE€XHOJIOTHIA,
4TOOBI BEIONPATH
ONTUMAIIbHBIE PEIICHUS
JUISL yIIpaBJIeHUs! OM3HECOM.
OIIK-5 : Crocoben | OIIK-5.4x : PJI1 3Hanue | 3HaeT 0 MOJEJIIMPOBAHUH,
HCIONB30BaTh MPU Hcnone3yer aHalu3e ¥ ONTUMU3ALNU
pemeHnn METOBI, MOJICIH 1 OmM3HEC-TIPOIIECCOB, a
PO ECCHOHATBHBIX | HHCTPYMEHTAIbHbIC TakXe HH(POPMAIOHHO-
3a/a4 COBPEMEHHBIE | CPEeACTBa A TEXHOJIOTHYECKOH
WHPOPMALMOHHBIE | WHTEIUIEKTYaJIbHOTO HHPPACTPYKTYPHI
TEXHOJIOTUH U aHamm3a u paboTHI C MPEINPUSITHS C




MIPOrpaMMHBIE MacCHBaMHU MPUMECHEHHAEM

CPEeACTBa, BKIIOYAs | JaHHBIMU NPH COBPEMEHHBIX METOJIOB 1
yIpaBicHHE peLIeHuH MPOTPaMMHOTO
KPYHHBIMU MPUKJIAJHBIX 33739 obecrieueHusl.

MacCCHBaMH TAHHBIX P12 | Ymenue | YMeer onuckiBaTh,

U UX aHAIU3UPOBATH U
HWHTEIJIEKTYaIbHBIN ONTUMHU3UPOBATH OU3HEC-
aHaau3 MIPOLIECCHI IPEANIPHUATHS C
HCIIOIb30BAHUEM
COBpPEMEHHBIX METOJIOB U
WHCTPYMEHTOB
MOJIETMPOBAHUSL.

P13 HaBrix | UmeeT HaBbIKK
IIPOBE/ICHUS aHANIN3a
PBIHKA HH()OPMAIHOHHBIX
CUCTEM U TEXHOJIOTU,
Y9TOOBI BEIOUPATH
ONTUMAJIbHBIE PELLICHUS
JUTS yTIPaBIICHHSI OM3HECOM.

B mnpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3aaddl BOCIHTAHUS TapMOHUYIHO
pPa3BHUTOM, MATPUOTUYHONW M COIMAIBLHO OTBETCTBEHHOM JUYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCHICKHX JTyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUICCKUX IICHHOCTEH, TPECTABICHHBIC
B TaOnuie 1.2.

Tabmuna 1.2 — I{eneBbie OpueHTHPHI BOCTIUTAHHMS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCTei IesieBbIe OpHEHTHPBI

(I)OpMI/II)OBaHI/Ie rpamaﬂcxoifl MO3UIUU U TTATPUOTU3MA

DopMUpPOBAaHUE YYBCTBA TOPIOCTH 3a ITatpuoTusm Tpynomtobue
nocruxkenus Poccun I'paxknaHCTBEHHOCTH JlunepcTBo

®opMHUpPOBaHUE TyXOBHO-HPABCTBEHHBIX IIeHHOCTEM

Bocnuranue uyBcTBa nonra u I'paxxnaHCTBEHHOCTH YMmenue paboTaTh B KOMaHJIE U
OTBETCTBEHHOCTH IIEPENl CEMbEN U B3aumonomolus u B3aUMOIIOMOIIb
00I11eCTBOM B3aMMOYBAKECHUE KommyHHKa0enbHOCT

(I)OpMHI)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbI MBINLJICHUS

Oco3HaHue OECHHOCTH

. Kuznp
Pa3BuTHe TBOpUYECKHX CITIOCOOHOCTEH 1 npodeccuu
Bs3aumonomoris u
YMEHUS peliaTh HeCTaHAAPTHBIC 3a/Ia4H I'nOKoCTH MBIIILIEHUS
B3aMMOYBa)KECHHE
JI10003HaTEILHOCTD

(I)opanOBaHne KOMMYHUKATHUBHBIX HABBIKOB U KYJbTYPbI Oﬁllle}ll/lﬂ

Komnexrupusm J1oOposkenaTenbHOCTh ’
Bocnuranue KynbTypsl AHANIOTa U I'ymaamm . I; TOCTE
YBaXXEHUsI K MHEHHIO IPYTHX JIIOAEH B3aumonomorp u P
KoMMyHMKaOETHEHOCTD
B3aMMOYBaXKCHHE

Bricokue HpaBCTBEHHBIE
®opMHupOBaHUE HABBIKOB ITYOJIUIHOTO nuaeabl

BBICTYIUJICHUS U IIPE3EHTALUN CBOMX UAEH B3aumonomorus u
B3aUMOYBaXCHHE

JMCuIIMHpOBaHHOCTD
MoOTHUBUPOBAaHHOCTh
AKTUBHASI KU3HEHHAS TTO3UITHS




2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

Jucruninna «bu3Hec-aHAIUTUKA» OTHOCUTCA K 0a30BOM YacTH Y4eOHOTO IIIaHa
HanpasieHuss 38.03.05 busnec-ananutuka, 38.03.02 Menemxment. W3ydeHue paHHOMN
JMCUUIUIMHEL Oa3upyeTcss Ha 3HAHUSAX Kypca MaTeMaTHKH M HH(OPMATHUKU IO IPOTrpaMme
cpenHeit 001eo0pa3zoBaTeIbHOM MIKOJIBI.

3. O0beM TUCHUITHHBI (MOTYJIA)

O0beM nmUCHUIUIMHBL (MOIYJNsI) B 3a4ETHBIX EAWHHIIAX C YKa3aHHEM KOJIHMYECTBA
aKaJeMHYECKHX YacoB, BBIICICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (O BUIaM
yueOHBIX 3aHSATUI) U HA CAMOCTOSATEIBHYIO paboTy, IPUBE/ICH B TabmuIe 2.

Ta6muma 2 — O0mas Tpy10eMKOCTh JUCITUTIITUHBI

Tpyno- O0BeM KOHTAKTHO# paboThI (dac)
€MKOCTb
Cemectp
Haspanue ?60m§_1 Yacte (OCDO)C A opHa Bueaynn- CPC ?OPQS?
OIIOIT BO e yoo | MMEP YAUTOpHas TopHas .
HUS (3P0, G.E) Beero TalUHA
03P0) o
nek. | mpak. | ma6. | IIA | KCP
oB.08.02 000 | BB 5 3 55 | 18| 3 | o | 1| o | s3 3
CHE/DKMEHT

4 CTpyKTypa U coiepKaHue M CUMILIHHBI (MO1YJIs1)

4.1 CTpykKTypa IucuMIuIidHbl (Moays) ajass ODO

TemaTnueckuil miaH, OTpa)karoLUil copep)kaHUe NUCLUILIMHBI (MepeueHb pa3fesioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJIaM y4€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuma 3.1 — Paznens! JUCHUIUIMHBL (MOAYJIS), BUABI yU€OHOU NeATeIbHOCTH U (POPMBI
TeKymero KoHTpos st OPO

Kon pe- Ko:1-Bo uacoB, 0TBe/IeHHOE Ha
dopma
Ne HasBanue Tembl 3yJbTara T n 1126 CPC TEKVILErO KOHTPOLLS
Y — eK pakT a y Tp

1 Beenenne B OusHec- Pl 3 6 0 8 Teer

AHAIUTHKY

PI1, Tect, npakTuyeckas

2 | BusHec-mporecch I, PI3 4 8 0 10 pabota
3 | Metojsl Ou3Hec-aHaIM3a PJI1, P12 4 10 0 13 Tect
4 KiroueBsle mokasarenu PI2, PI3 2 6 0 10 Tect, npakTryeckast

3¢ GEKTUBHOCTH pabora
5 OnTtumu3anus OuzHec- PII3 5 6 0 12 Tecr, mpakTudeckas

TIPOIIECCOB pabota

Hroro no Tadymue 18 36 0 53

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUITUHBI (Moay.s) njas OPO

Tema 1 Bseoenue 6 busHec-anaiumuxy.

Copepxanue Tembl: Llenb u 3agaun nucuIuiHbl «bu3Hec-aHanuTukay. CBs3b ¢ APYTUMU
JTUCITUTUIMHAMY. BBeieHre B KypC TUCITUTUIMHEI, MPUMEHEHHE B KOHTEKCTE TPUKIIATHBIX 3a/1a4.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TexHojoruu: [lpu W3ydeHWW IUCIHMILIAHBI TMPETYCMOTPEHO YTCHHE JICKIMH, IPOBEICHUE
MPAKTUYECKUX 3aHSATHH.



Buapl caMocToATENBHOM MTOATOTOBKH CTYIEHTOB IO TeME: B kauecTBe caMOCTOSATENbHOU
pabOTHI MPE/IOIaraeTCs BHIMOJHEHUE JOMAIITHHUX 3aJJaHUi TI0 TEKYIIIEMY KOHTPOJIIO, MTOATOTOBKA
K IPAKTUYECKUM 3aHATHUSIM.

Tema 2 Buznec-npoyecchbi.

Copepxannie TeMbl: CTpykTypa, (YHKIMOHHUPOBAHHE M OINTHMHU3ALMSA IPOLECCOB B
OpraHu3aINH C eNBI0 TOBBIEHHS (P (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHosoruu: [lpw H3ydyeHUHM AUCHUIUIMHBI TMPEAYCMOTPEHO YTEHHE JIEKLUM, MpPOBEICHUE
MPAKTUYECKHUX 3aHSATHUI.

Buapl caMoCTOATENBHOM MTOATOTOBKH CTYIEHTOB IO TeME: B kauecTBe caMOCTOSATENbHOM
paboThI MpeoaraeTcs BHIIOJIHEHNE JOMAIIHUX 3a/1aHui 110 TeKyIIeMy KOHTPOJII0, TOJIMOTOBKA
K MPAKTUYECKUM 3aHITHSIM.

Tema 3 Memoowl busnec-ananusa.

Conepxanne Tembl: COop u 00paboTka MHbOpMaKMKU. AHAIN3 KIHNEHTOB, TAPTHEPOB H
KOHTPAreHTOB. AHAJIN3 KOHKYPEHTOB U aJbTEPHATUB BallleMy MPOIAYKTY.

dopMbl ¥ METOABI TPOBEICHUS 3aHATHH IO TeMe, NMPUMEHsSEeMble 00pa30BaTeIbHBIC
TexHoJoruu: IIpym H3ydYeHUM AUCUUIUIMHBI NPEAYCMOTPEHO YTEHUE JIEKLHM, IPOBEICHHUE
MPAKTUYECKUX 3aHITHH.

Buael caMocToATENbHOM MTOATOTOBKH CTYICHTOB MO TeME: B kauecTBe caMOCTOSATENbHOM
paboThI MpeoaraeTcs BHIMOJIHEHNUE JOMAIIHUX 33/IaHUi 110 TEKYIIEMY KOHTPOJIIO, TOJATOTOBKA
K MPAKTHYECKUM 3aHSTHSIM.

Tema 4 Kniouesvle nokasamenu 3¢ ghexmusnocmu.

Copepxannie Tembl: CyThb KiIrO4eBBIX Mokazareneil agdexrtuBHoctu (KPI) u ux ponp B
oreHKe ycriexa ousHeca. Paznuunsie Tunel KPI u MeTosp1 nX BRIOOpa B COOTBETCTBUHU C IIEIISIMU
opranmzanuu. [Ipouecc uamepenus, ananuza u ucnonb3zoBanus KPI B ynpaBienun 6u3HecoMm u
MOBBIIEHUH €TI0 MPOU3BOAUTEIBLHOCTH.

@opMBl U METOJBI TPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TexHoJoruu: IIpym H3ydeHUM AUCUUIUIMHBI MPETYCMOTPEHO YTEHUE JICKLHM, MPOBEICHHUE
MPaKTUYECKHUX 3aHITHI.

Buasl caMocToATENbHOM MOATOTOBKH CTYICHTOB MO TeMe: B kaduecTBe caMOCTOSATENbHOM
paboThI MpenoaraeTcs BHIMOIHEHNE JOMAIIHUX 3a/IaHUH 10 TeKYyIIeMy KOHTPOJIIO, TOJITOTOBKA
K IPAKTUYECKUM 3aHATHSIM.

Tema 5 Onmumuzayus buznec-npoyeccos.

Conepxanue Tembl: MeTOJbl ONTUMH3AIMU OU3HEC-TIPOLIECCOB C LEIbI0 MOBBILICHUS
3¢ (PEKTUBHOCTH U KOHKYPEHTOCITOCOOHOCTH OpraHu3aiuu. MoeanpoBanre OU3HeC-TpoIecCcoB,
aHaJIU3 U OLIEHKA MPOU3BOAUTENHLHOCTH. MeTo1bl BHEApEeHUS HHGOPMAITMOHHBIX TEXHOJIOTUN TSt
aBTOMATH3allMM U ONTUMHU3ALUU TporeccoB. CTpaTeruu yiaydllleHHs KayecTBa U COKpPALEHUS
BPEMEHU BBINIOJIHEHUS 3a/1a4.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu: Ilpu u3ydyeHUMM OUCHMILIMHBI TNPEAYCMOTPEHO UTEHHE JIEKIUM, INpPOBEACHUE
MIPaKTUYECKHUX 3AHITHIM.

Bunel camocTosITeENnpHOM MOATOTOBKY CTYIEHTOB 110 TeMe: B kauecTBe caMOCTOATENbHOU
paboThI peIoaraeTcs BhIINOJIHEHNE JOMAIIHUX 3a/1aHui 110 TeKyIIeMy KOHTPOJII0, TOJIT0TOBKa
K MPAKTUYECKUM 3aHSITHSIM.



5 Meroauveckne YyKazaHusl AJds OOYYAKOINMXCH MO M3YYEHHI0 H PpPealu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 IMCUMIUIMHBI M IO
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

VYcnemHoe OCBOEHHE AMCLUMILUIMHBI IIPEAIOJaraeT aKTUBHYIO padoOTy CTYIEHTOB Ha
JEKUUAX W MPAKTUUYECKUX  3aHSATHUSX, BBIIOJHEHHE AaTTECTAllMOHHBIX  MEpPONPUSATHUH,
3P PEKTUBHYIO CAMOCTOSTENILHYIO PadoTYy.

B mnponecce wu3yueHHs AMCUMIUIUHBI CTYIEHTY HEOOXOAMMO OpPUEHTUPOBATHCS Ha
CaMOCTOSITENIbHYI0O TPOPAaOOTKY JIEKIMOHHOTO MarepHuaia, IOATOTOBKY K TMPAKTHYECKUM
3aHATUSAM U CaMOCTOSITENIbHOE U3yYeHHE HEKOTOPHIX BOIIPOCOB Kypca.

Metoanyeckre peKOMEHIAIUH 110 00EeCIICUEHUIO CaMOCTOSTEIbHON paboTHI.

Lens CPC B mpomecce oOydeHHs 3aKIOYAeTCs, KaK B YCBOSGHWUW 3HAHWUW, TaK U B
(GbopMUPOBAHUN YMEHHH U HABBIKOB IO MX HCIIOJIb30BAHUIO B HOBBIX YCIIOBUSX HA HOBOM Y4€OHOM
matepuaie. CamocToaTenbHas paboTa mpu3BaHa 00ecreyrBaTh BO3MOXKHOCTH OCYIIECTBIICHUS
CTYJEHTaMH CaMOCTOSITEIbHON IO3HABATEIbHOMN EATENIbHOCTH B O0YUEHHUH, U SBISETCS BUIOM
yueOHOro Tpyaa, CrocoOCTBYIOIIETO (OPMUPOBAHUIO Y CTYIEHTOB CaMOCTOSATENbHOCTH. B
paMKax MoJArOTOBKH K MPAKTHYECKUM 3aHATHIM CTYACHTHI CHa4ajia IpopadaThIBAIOT JICKITMOHHBII
MaTepual, mpe3eHTallH 0 TeMe paboThl, 3HAKOMSTCS C 1IeJIbl0, 3a]]a4aMi ¥ UH()OPMALIMOHHBIMU
HMCTOYHHUKAMU.

[Ipn HeoOXOoAMMOCTH MOAOUPAIOT OMOJHUTEIbHBIE HH(POPMAIMOHHBIE MaTEPUAIbI,
HE0OXO0UMYIO JIUTEPATypy, HOPMATUBHbBIE U 3aKOHO/IATEIbHBIE JOKYMEHTBI, 3HAKOMSITCSI C HUMHU.
B cnyuae, ecnu B 3amaHusx paboThl HEOOXOAMMO HANMCATh PAa3MBIILIICHUE HIIM 3CCE, U3Y4YaroT
WCTOYHUKH, Pa3INYHbIE JAHHBIC U JIP., YTOOBI HIMETh MTPECTABICHHE O BOIIPOCAX, 3aTParkiBaCMbIX
B pabore.

5.2 OcobeHHocTn opraHu3auuu OO0y4YeHUsl I JIML € OrPAHMYEHHBIMH BO3MOKHOCTSIMU
310POBbSl H HHBAJIH/I0B

[Tpu HEOO6XOIMMOCTH 0OYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbsI ¥ MHBAIMJIOB (I10 3as1BJICHUIO O0y4arOUIerocs) NpeaocTaBisieTcs yueoHas
uHpOpMalKs B JOCTYIHBIX (pOpMax C yUeTOM UX UHAUBUAYAIBHBIX MCUXOPU3NIECKUX
0COOEHHOCTE:

- JUIs JIULL C HAPYLIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBETMUEHHBIM LIPUPTOM; B popMme
JIEKTPOHHOIO  JOKYMEHTAa; UHIVBUAYAIBHBIE  KOHCYJbTAlUM  C  IPHUBJICUYECHUEM
TU(dI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 331aHNSI, KOHCYIbTALIUH U JP.

- 17151 ML C HApYIICHUsIMU CiTyXa: B IeyaTHOH opme; B popme 3JEKTPOHHOTO JOKYMEHTA;
UHAMBHUAYaJIbHbIE KOHCYJNbTAIUM C TPUBJIEUEHUEM CYpAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.

- 17151 JIUL] C HApYILIEHUSIMU OIIOPHO-JBUTATEIILHOTO arnmapara: B ne4atHoil opme; B popme
JIEKTPOHHOIO JOKYMEHTA; UHAWBUIyaJIbHbIE 3a/1aHUs, KOHCYJIBTAllUU U JIp.

6 ®oH/X OLEHOYHBIX CPEACTB JIsl POBEICHUS TEKYLIEero KOHTPOJISI U MPOMeKYTOYHOM
arrecTauMu 00y4aroMXcs M0 JMCUMILINHE (MO1YJII0)

B coorBerctBun ¢ tpeboBanumsmu PI'OC BO mns arrecranmm 0Oydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHATBHBIX JOCTHIKEHUN IUTAHUPYEMBIM pe3yibTaTaM OOYYEeHHs T10
JTUCIUTITNHE (MOIYJITI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPENCTB. THUMOBBIE KOHTPOILHBIC 3a/IaHMUS,
METOJMYECKUE MaTepUalibl, OINPEACIAIONIME MPOUEAYPhl OLEHHUBAHUS 3HAHWUM, YMEHHUU U
HAaBBIKOB, a TAK)KE KPUTEPHUH U TTOKA3aTEH, HEOOXOIUMBIE JIJISl OIEHKH 3HAHHH, yMEHH, HABBHIKOB



U XapakTepu3yllnue dTambl (HOPMHUPOBAHHS KOMIIETCHIMHA B  MPOILECCE OCBOCHUS
00pasoBaTenbHON MTPOrpamMMBl, TipeAcTaBieHb! B [Ipunoxennn 1.

7 Y4eb6HO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecnievyeHue TUCIHUILINHBI (MO1yJIs1)

7.1 Ocnoenas numepamypa

1. Kynapssuesa, 1. I'. OcHOBBI OM3HEC-aHATTUTUKH : y4eOHO-MeToaudeckoe mocooue / 1.
I'. KynpsisueBa. — Mocksa : PTY MUPDA, 2025. — 237 ¢. — ISBN 978-5-7339-2548-6. —
Texcr: onextpoHHsni// Jlamp : snekTpoHHO-OMOnmMoreuHas cucrema. —  URL:
https://e.lanbook.com/book/498062 (mara oOpamenus: 25.05.2026). — Pexxum mocrtyma: st
ABTOPH3. MOJIb30BATEIICH.

2. Mwuruna, O. A. busHec-anamutuka. BBenenue B 00pabOTKYy W aHAIM3 JIAHHBIX :
yaeOHuk mis By30B/ O. A. Mutuna. — Mocksa : U3parensctBo FOpaiit, 2025. — 172 ¢c. —
(Boiciiee  o6pazoBanme). — ISBN 978-5-534-21811-4. — Tekct : SIEKTPOHHBIA //
O6pa3zoBarenpHas 1maatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/582199 (mara
obpamenus: 15.12.2025).

3. Csriona, FO. B. MapkeTHHIOBBIC HCCIICIOBAHUS U PHIHOYHAS AHAIUTUKA | YICOHHK JIJIS
By30B / 0. B. Csarnosa, T. I1. MacneBuu, H. b. CadponoBa. — Mocksa : M3narenscko-Toprosas
koprnopanus «JlamkoB u K°», 2025. - 320 c. — ISBN 978-5-394-06177-6. - TekcT : 3JE€KTPOHHBIH.
- URL: https://znanium.ru/catalog/product/2227368 (nara ooparmenus: 12.03.2026)

7.2  Jlonoanumenvnasa tumepamypa

1. Kusokckuit, A. 0. MoaenupoBaHue poeccoB U CUCTeM : yaeOHoe mocodue / A. 1O.
Kusoxekuit. — Cankrt-IlerepOypr : I'VAIL, 2020. — 91 c¢. — ISBN 978-5-8088-1541-4. —
Tekct : onexTpoHHsli / Jlamb @  2JIEKTpOHHO-OMONmMoOTewHas cuctema. —  URL:
https://e.lanbook.com/book/216494 (nata obpamenus: 25.05.2026). — Pexum goctyma: yis
aBTOPU3. IIOJI30BATEIICH.

2. ITlano, M. M. OueHka AeATETbHOCTH U CHCTEMa YIPABJICHUSI KOMITAHUEH Ha OCHOBE
KPI : mpaktueckoe nocodue / M.M. IlanoB. — Mocksa : UHOPA-M, 2024. — 255 c. + Jlom.
Marepuaisl [ nextponHslii pecype]. — (IIpocro, kpatko, 6bicTpo). — DOI 10.12737/384. - ISBN
978-5-16-005781-1. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1995307 (nata obpamenus: 06.09.2023).

3. TrokaBkuH, H. M. AHamuTHKa W yrpaBiieHHe OW3HEC-TPOLeCCAMU MPEANPUATHH U
opranu3zaiuii : yae6Hoe nocodue / H. M. TiokaBkuH, E. A. MuponoBa. — Camapa : Camapckuit
yauBepcureT, 2022. — 80 ¢. — ISBN 978-5-7883-1802-8. — Tekcrt : anexkrpoHHsIii // JlaHp :
3NIEKTPOHHO-OMbOIMoTeynass cuctema. — URL: https://e.lanbook.com/book/336443 (marta
obparmenust: 25.05.2026). — Pexum goctyna: AJis aBTOPU3. MOJIb30BaTENEH.

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonnou cemu '"Hnmepnem',
6KII04an npogeccuonanvhvle 06a3bl OAHHBLIX U UHDOPMAUUOHHO-CRPABOUHDIE
cucmemul (npu HeoOX00UMOCmUL):

1. O6pasoparenbHas miathopma "FOPANT"

2. DnextpoHHO-OMOMMoTeyHas cucrteMa "ZNANIUM.COM"

3. DrnektpoHHO-OMOMMOTEeYHas cucreMa "JIAHB"

4. Open Academic Journals Index (OAJI). [Ipodeccuonanbuas 6a3a maHHbBIX - Pexxum
noctyma: http://oaji.net/

5. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (6a3a maHHBIX —pa3iIHYHBIX
npodecCHOHANIBHBIX o0acTei) - Pexxum nocryna: https://www.prlib.ru/

6. HudopmaunonHo-crpaBounas cucrema "KoncymbranTt Ilmoc" - Pexum poctyna:
http://www.consultant.ru/



8 MarepuajbHo-TeXHHYECKOE oO0ecrevyeHHe IMCHUILIMHBI (MOAYJsl)) W MNepeveHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYNIECTBJIEHHH 00pPa30BaTeJbHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e [IpoekTop

e Jlocka aynutopnas JJA-8MIL]
[IporpaMMHoe obecrieyeHue:

e Microsoft Office 2010 Standart




MUHOBPHAYKHU POCCHUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJPA MATEMATUKU U MOJAEJIMPOBAHU A
@DOoH/] OLIEHOYHBIX CPEICTB
JUISl IPOBEJICHUSI TEKYILET0 KOHTPOJISt
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCHUILINHE (MOIYIIIO)

BU3HEC-AHAJIUTUKA

Hamnpagsienue v HampaBieHHOCTH (MIPO(HUIIH)
38.03.02 MenemxMenT. MeHEIKMEHT

I'ox nabopa na OIIOII
2026

dopma 00ydeHus
OuHas
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.02 «MeHemKME
HT»
(b-MH)

OIIK-2 : Cioco0eH oCymeCcTBISATh

cOop, 00pabOTKy U aHAIH3 JaHHBIX,
HEOOXOAUMBIX JIJIsI PEIIEHHS TI0CTa
BJIEHHBIX YIIPaBICHYECKUX 3a/1a4, C
HCIOJIb30BAaHUEM COBPEMEHHOTO HH
CTPYMEHTAPHSI U MHTEIUICKTYaIbHbI
X UH()OPMAIMOHHO-aHATUTUHYECKUX
CHCTEM

OIIK-2.4k : UaTepnpeTupyeT pe3yabTaThl, IOy
YEHHBIE C TOMOIIBI0O COBPEMEHHBIX HHTEIJIEKTYa
JBHBIX HHPOPMAMOHHO-aHAIUTHIECKUX CHCTE
M, JIUIsI TOCTIe Ty roIero GpopmynupoBanus 3pdex
THBHOTO YIIPABIEHYECKOTO PELICHHS

OIIK-5 : CriocoOeH HCIoIb30BaTh
MPH pelieHn: npodeccHoHaNbHbIX
3a]1a4 COBpeMEHHbIE HH(OPMAIHOH
HbIE TEXHOJIOTHUH U IPOTPAMMHBIE C
pencTBa, BKIIOYast yIpaBieHUE KPy
[MHBIMH MacCHBaMU JAHHBIX U UX U
HTEJUICKTYaJIbHBIN aHAIIU3

OIIK-5.4k : Ucnonb3yeT METOABI, MOJIENU U UHC
TPYMEHTAIbHBIC CPEJCTBA [UIS HHTCIUICKTYalIbH
OTO aHaJIN3a U pabOTHI C MACCUBAMU TaHHBIMHU IT
PH peIIeHUHN MPUKIIAJHbIX 3a1a4

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIydac, €CJIU IMOJIYYCHHBIC
PE3YyIbTAThI 06yqu1/151 o AUCHUIIIIMHEC OLCHCHBI ITOJOXKHTCIBbHO (I[I/IaHaSOH KPHUTCPUCB
OLICHUBAHUA PE3YJIbTATOB O6y‘ICHI/I${ «BaYTCHO», KYAOBJICTBOPHUTCIBbHO», «XOPOLIO», «OTJ'II/IIIHO»).
B ClIydyac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKHW KOMIICTCHLMA Ha JAaHHOM 3J3Tall€¢ CUYUTaCTCsA

Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHNBAHUS IVIAHUPYEMbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus OIIK-2 «CnocoGeH ocymiecTBisTs cO0p, 00pabOTKy U aHAINU3 TaHHBIX,
HEOOXOIUMBIX JIJISl PeIICHHSI IIOCTABJICHHBIX YIIPABICHUSCKUX 3a71a4, C HCIIOJIb30BAHHEM
COBPEMEHHOT0 MHCTPYMEHTAPHsI U HHTEIIEKTYyalbHBIX HH(POPMAIIMOHHO-aHATUTHYECKIX

CHUCTEM»

Tabmuua 2.1 — Kputepun olleHKH HHAWKATOPOB JTOCTHXKEHUS KOMITETEeHLIUU

Koy u gopmymuposka unankar | Ko | Tu
0opa JOCTMIKEHHS KOMIIETEHIIUH s o

PeByJ'ILTaTBI 06yquI/I$[ IO JUCHHUITIMHE

pe | pe
3- | 3-
Ta | Ta

Pesynbrar

Kputepun oneHHBaHMS PE3yIbT
aToB O0yJYCHUS

O peIeHUs!

OIIK-2.4k : UnTepnpeTupyer p
€3YJIBTATHI, TOJTYYCHHBIE C IOM
OIIBIO0 COBPEMEHHBIX HHTEIICK
TyanbHbIX HHQOpManmoHHo-an | P/]
ATMTHYECKUX CHCTEM, U1 mocit | 1

eayromero (GopMyITUPOBAHUS 3
dbdexTBHOTO yIpaBIeHIECKOT

3H
aH
ne

A.

3HaeT 0 MOJACIUPOBAHUH, aHAT
W3e ¥ ONTHMH3ALMU OH3HEC-TIP
OLIECCOB, a TAKXKE HHPOPMALIO
HHO-TEXHOJIOTHYeCKOl uH(ppac
TPYKTYPBI TIPEATNPUSLTHS C IPUM
€HEHHEM COBPEMEHHBIX METO/I0
B ¥ IPOTPaMMHOT0 0OecrieueHn

Pedepar, Tect

OBaHUs.

YMeeT onucelBaTh, aHAIU3UPOB
Y | ate um onTuMuU3NpOBaTH OM3HEC-

P/l | me | mpoueccs! NpeAnpuaTUs ¢ UCIO Teer
2 HU | JIb30BaHHEM COBPEMEHHBIX MET
e 0JI0B ¥ UHCTPYMEHTOB MOJIEIIHP




VmeeT HaBBIKM NPOBENICHUS aH
Pl Ha | anusa peiHka HHGOPMALMOHHEI
3 BBl | X CHCTEM M TEXHOJIOTHH, 4ToObI | Tect, mpakTHdeckas paboTta
K BBIOMPATh ONTHMAIIBHBIC PEIICH
WSl JUIsl YIPaBJICHHS] ON3HECOM.

Komnerenmus OIIK-5 «Crioco6eH ucnoib30BaTh IpH pelieHHH IpodhecCHoHaTbHbIX
3a/1a4 COBPEMCHHbBIE HH(POPMAIIHOHHBIE TEXHOJIOTUH ¥ IIPOTPAMMHEIE CPEICTBA, BKIIIOYAs
yIpaBieHNEe KPYITHbIMA MAaCCUBAMU JIaHHBIX U UX WHTEIIEKTYaJIbHBIM aHATH3

Tabnuna 2.2 — Kpurepun orieHKA UHAUKATOPOB JTOCTHIKEHHS KOMITIETCHITUU

PesynbraThl 00y4eHuUs 10 TUCIUIDIHHE

Ko u gopmymupoka unaukar | Ko | Tu Kpurepuu ouenrnBanus pe3yabT
opa IOCTUXKEHUS KOMIeTeHuu | A I aToB 00y4YeHus
pe | pe Pesynbrar
3- | 3-
Ta | Ta
OIIK-5.4k : Ucnonp3yeT MeTox 3HaeT 0 MOJEIMPOBAHNH, aHAJT
I, MOJICITH U HHCTPYMEHTAJIbH M3e ¥ ONTHMH3aLUH OU3HEC-TIp
b€ CPECTBA TSI UHTEIUIEKTyall 3y | Oueccos, a TaKke uHbopManuo
BHOTO aHaju3a ¥ paboTsl ¢ Mmac | PJI - HHO-TEXHOJIOTHYECKON HMH(ppac Pedepar, Tect
CHBaMHM JaHHBIMU TIpH pemeHn | 1 e | TPYKTYPBI PENPUATHS € IPUM ’
U TIPUKNATHBIX 3a7a4 €HEHHEM COBPEMEHHBIX METO/I0
B ¥ IPOTPaMMHOT0 00eCTIedIeHI
SL.

YMeeT onuchIBaTh, aHATM3UPOB
Y | aTb ¥ ONTUMU3UPOBATH OM3HEC-
P/l | me | mporeccsl IPeaIPHATHS C UCIIO

Tect
2 HU | TB30BaHHEM COBPEMEHHBIX MET
e OJIOB U MHCTPYMECHTOB MOJICIIHP
OBaHUS.

HMeer HaBBIKM NPOBEACHUS aH
PII Ha | ammsa prraka nH(GOpMAaIMOHHBI
3 BBl | X cUCTEM W TeXHONOTHH, 4ToObl | Tect, mpakTudeckas pabora
K BBIOMPATh ONTUMANbHBIE PEIICH
Usl JUIS yTIpaBJICHUS] OM3HECOM.

Tabnuia 3amosHgeTcs B COOTBETCTBHUU € pazzaenoMm 1 PaGodeil mporpaMmbl TUCHUIIIHHBI
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabnuua 3 — [lepeyeHb OLIEHOYHBIX CPEJCTB MO0 TUCHMILIMHE (MOIYIIIO)

HanmMeHoBaHME OLIEHOYHOTO CPEJICTBA U TIP
Kontponupyemsie miuanupyemsie pe3 | KoHTpoaupyemble TeMbl 1 encrapiienne ero 8 POC
YJIBTaThl 00yUeHHs HCHHUIUIUHBI TpoMexyTouHas at
Texkylmuil KOHTPOJIb
TecTalus
Ounas popma oO0ydeHus
PI1 3nanue : 3HaeT o MoJend | 1.1 BBeejieHue B Ou3HEC-a T P
POBAHHH, AHANM3E U ONTH | yanpTyKy ecT eepar
MU3alu OM3HEC-TTPOoIIecc
0B, a TaKXe HHPOPMAIIHIO
’ (bop " 1.2. busHec-niporecchl Tect Pedepar
HHO-TEXHOJIOTUUECKOH NH




(bpacTpyKTyphl npeanpus
TUS C IPUMEHEHHUEM COBP

1.3. Meroasl Ou3Hec-aHall

Tect Pedepar
€MEHHBIX METOZIOB M IIpoT | m3a
paMMHOTO 00ecTiedeHHSI.
P12 VYMmenue : YMeeT ONuchiB
aTh, AHAIM3UPOBATH U OIIT 1.2. busHec-nporuecchl Tect Tect
HMHU3UPOBATh OM3HEC-TIPO
1.3. Merozp! Ou3Hec-aHan
ECCHI NPEATIPHUATHS C HC s Tecr Tect
MOJIB30BAHUCM COBPEMCH | M3a
HBIX METOJIOB ¥ HHCTPyMeE
PYME |1 4. Kimouessre nokasare
HTOB MOJIEIIMPOBaHMUS. Tect Tect
11 3¢ (HeKTHBHOCTH
PI3 Hagrik : iMeeT HaBBIKH IT 2B IpakTiueckas pa6o T

POBEICHUS aHAM3a PHIHK | -~ DH3HEC-IIPOLCCCRI T2 ecT
a nH(GOPMAITMOHHBIX CHCT
eM u TexHonorui, utoosr | 1.4. Kirtouessle nmokasare | IIpaxtuueckas pado Tecr
BBIOMpATh ONTHMANbHEIE | JTH 9(P(EKTUBHOCTH Ta

SILIeHNUS JUIsl YIPaBICHHS
P yrp 1.5. Ontumu3arus 6usne | [Ipaktudeckas pabo
OU3HECOM. Tecr

C-IpoLeCcCoB Ta

4 Onucanue NpoueAypbl OLeHUBAHUSA

KauectBo copMupoBaHHOCTH KOMIETCHIIMA Ha JAaHHOM JTare OICHUBACTCS I10
pe3ysbTaTtaM TEKYIIUX U IMPOMEKYTOUHBIX aTTECTAIMi MPH MOMOIIN KOJMYECTBECHHOUN OIICHKH,
BBIPDAKEHHOU B Oayax. MakcumanbHas cymMma OajuioB IO JucuMIUIMHE (Moaynio) paBHa 100
Oamnam.

Tabnuua 1 — PacnipeaencHue 6ayuIoB 10 BUIaM Y4€OHOU JCATEIBHOCTH JIJIsl OYHOM (DOPMBI
o0y4eHus

. OLIEHOYHOE CPEJICTBO
Bun yueOHoi Tectur
Pedpepar [paktuaec | Padoray n | [Nocemenne | MTorossrii Te Uroro

HGHTCJ‘ILHOCTI/I P N 1 2 Kas pa60Ta OCKH 3aHATHI CT

9 -
Jlexun 10 10
II;[;)aKTI/I‘ICCKI/IC 3aHAT 10 20 10 10 10 60
CamocTosiTenbHas pa 10 10
Oora
IIpomexyrouHnas art 20 20
ecTanus
Hroro 20 20 10 10 20 20 100

Tabnuna 2 — PacnipeaencHue 6ayuIoB 1O BUIaM Y4eOHOMU JEATEIBHOCTH JIJISl OYHO-3a0YHOM
dbopMbI 00yUeHHS

Bust yueGHoii OI1EeHOYHOE CPENICTBO

Tectol

Pedepar [Ipaktuaec | PaGoray n | [ocemenne | MTorossiii Te Hroro
I[CHTCHLHOCTI/I P N 1 2 Kas pa60Ta OCKH 3aHATHI CT
ol -

Jlexuun 10 10
E[;)aKTW{eCKHe 3aHAIT 10 20 10 10 10 60
CamocTosTenbHas pa 10 10
oora
IIpomexxyTouHas aTT
ecraius 20 20
Hroro 20 20 10 10 20 20 100




Cymma 6astoB, HAOpaHHBIX CTYACHTOM IO BCEM BHIaM y4eOHOU AEATEIbHOCTH B paMKax
JUCLUIUIMHBL, IEPEBOUTCA B OLIEHKY B COOTBETCTBUU C TAOJIULIEH.

XapaKTepI/ICTI/IKa KauecCTBa C(bOpMI/IpOBaHHOCTI/I KOMIICTCHI U

CTyaeHT IeMOHCTpHpPYeT cHOPMHUPOBAHHOCTD AUCLMILIMHAPHBIX KOMIICTEHIMIT, 00Ha
PY’KHBaeT BCECTOPOHHEE, CUCTEMATHYECKOE U TITyOOKOe 3HaHUE y4eOHOro MaTepuana
, YCBOMJI OCHOBHYIO JIUTEPATypy U 3HAKOM C JONOJIHHUTEIBHON JUTEPaTypoil, pekoMe
H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATE MPAKTUYECKHE 3aJaHuUsl, P
YCMOTpEHHBIE TPOrpaMMOH, CBOOOIHO OIIepHpyeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe
HHSIMH, IPUMEHSIET UX B CUTYAIHSIX NOBBIIICHHOHN CIIO’KHOCTH.

CTyzeHT IeMOHCTpUpPYET CHOPMHUPOBAHHOCTH JUCIUAILIHHAPHBIX KOMIIETCHITHH: OCHO
BHBIE 3HAHUSI, YMEHUSI OCBOEHBI, HO JIOIYCKAIOTCSl HE3HAUUTEIbHBIE OIIHOKH, HETOUH
0CTH, 3aTPYAHECHUSI TP aHATUTHUECKUX OTlepalusiX, IepeHoce 3HaHUI U yMEeHUi Ha H
OBbI€, HECTAHIapTHBIE CUTYAIHU.

CTyzeHT AeMOHCTPHUPYET CPOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIETEHIIHI: B X0
Jie KOHTPOJIBHBIX MEPOIIPHUATHI JOITYCKAIOTCS 3HAYNTEIBHBIE OIINOKH, TPOSIBIIIETCS O
TCYTCTBHE OTACNBHBIX 3HAHUH, YMEHHH, HABBIKOB IT0 HEKOTOPHIM JUCIUILIHHAPHBIM K
OMITIeTEHIUSAM, CTYACHT UCIBITHIBACT 3HAUUTEIIbHBIC 3aTPYHEHHS IIPU ONIEPUPOBAHU
U 3HAHUSIMH ¥ YMEHUSIMU TIPU UX IIEPEHOCE Ha HOBBIE CUTYAIHH.

v CTyA€HTa HE C(I)OpMI/IpOBaHLI JUCHUIUTMHAPHBIE KOMIIETCHIIUU, ITPOSABJIACTCA HEA0C
TaTOYHOCTb 3HaHI/II71, yMeHI/Iﬁ, HAaBBIKOB.

CymmMa Gano
s OueHKauno TIPOMEK
YTOYHOM aTTeCcTaI
MO JUCIUTLTA
HE "
o191 110 100 «3a4TeHO» /
«OTJINYHOY
o1 76 10 90 «3a4TeHO» /
«XOPOLIIO»
«3a4TCHOY /
oT 61 10 75 «YIOBJICTBOPUTEIIH
HO»
«HE 3a4TCHOY /
ot 41 o 60 «HEYJOBJIETBOPHTE
JIBHOY»
«HE 3aYTCHOY /
ot 0 110 40 «HEY/IOBJIETBOPUTE
JILHOY

JlucuuinHapHbIe KOMIIETEHIIMY He copMHupoBaHsl. [IposBiseTcs moaHoe MM Ipak
THYECKH MTOJTHOE OTCYTCTBHUE 3HAHHH, yMEHUI, HABBIKOB.

5 IlpumepHbIe OLIEHOYHBbIE CPEACTBA

5.1 UtoroBbIi TECT

3aoanue Nel

Yro TaKkoe Ou3Hec-aHaIUTHKA?
a) METO yIIpaBJIEHUS HepCOHAIOM
0) nporecc aHanMsa JAHHBIX JUIs MPUHSTUS Ou3HeC-pelIeHni
B) cucrema OyXTraJlTepcKoro ydera
I') TEXHOJIOTHUS pa3pabOTKU MPOrpaMMHOI0 00ecrieueHus

Ortser:

3aoanue No2

BriGepute Bce mpaBUIbHBIE BAPHAHTHI.

Kakwne KOMITOHEHTBI BXOJISIT B CTPYKTYpPY OW3HEC-aHATUTHKH?
a) coop MAHHBIX
0) o0paboTka JTAHHBIX
B) yIpaBlieHHE IPOEKTaMU
T) aHam3 JTAHHBIX
1) BU3yaJlu3alus TaHHbIX

Ortger:

3aoanue Ne3
Kakoe  yTBepkneHue  Jydmie  BCEro  ONUCHIBAET  3HAYeHHE  OM3HEC-aHAJTUTUKU?
a) MIOMOTaeT CHH3UTH 3aTpaTkl Ha TIPOU3BOJICTBO
06) mo3BoigeT  MpUHHMaTh ~ OOOCHOBaHHBIE  pEIIEHHWS  Ha  OCHOBE  JIAaHHBIX
B) yITydIIaeT Ka4yecTBO 00CITy>)KUBaHUS KITMCHTOB
I') aBTOMaTH3UPYET Bce OU3HEC-TPOLIECCHI

Ortger:

3aoanue Nod

YcTaHoBUTE COOTBETCTBHE MECXKIAY MCTOOOM OM3HEC-aHaJIN3a U €r'0 OIHCAHUEM.



MeTton Onucanue
1 SWOT A. AHanu3 BHEUIHHX (AaKTOPOB: MOIUTHYCCKUX, IKOHOMUUECKUX, COLUATBHBIX, TEXHOIOTHYCCKHX,
IOPHANIECKHX, YKOJOTHISCKHX
2. PESTLE b. IpuopuTn3anus 3aJa4 o KaTErOPUIM «00A3aTENBHO», KCIETYET», KMOKHOY, «XOTENIOCh Ob»
3. MoSCoW B. OrneHka CHIIBHBIX U ¢1a0BIX CTOPOH, BO3MOXKHOCTEH H yIpo3
4 CATWOE I'. AHanu3 npoGIeMHON CHTYalllK Yepe3 KIMEHTOB, YYaCTHUKOB, TPAHC(HOPMALINIO, MHPOBO33pEHUE
, BIIaJIeIIbIIa, OKPY)KECHUE
3anuuure BbIOpaHHBIE UG pbI noJ COOTBETCTBYIOILUMHU OyKBamu:
1- ,2—-_ ,3—-__ ,4-
3aoanue Ne5
Kaxora OCHOBHas poJib Ou3Hec-aHAJINTHKA B OpraHI/ISaHI/II/I?
a) pa3zpaboTka IPOrpaMMHOTO obecrieueHus
0) aHaju3 (MHAHCOBBIX OTYETOB
B) BBISIBJICHUE norpedHoCTEH OusHeca u IIPEIOKEHUE pelieHui
T') yIpaBjieHUE IPOCKTaMHU
Ortser:
3aoanue Neb
CooTHecuTe TUIl aHAIUTHKA C €0 OCHOBHOM 3a/1a4yeil.
Tun aHanuTHKa 3agada
1. bu3Hec-aHAIUTHK A. Coop, 06paboTKa U aHAIN3 JAHHBIX JUIS BBIABICHUS 3aKOHOMEPHOCTEH
2. AHaNUTHK TaHHBIX b. Anann3 OU3HEC-NPOLECCOB M ONpe/e]IeHHe TOTPeOHOCTE KOMIaHUH
3. IIpoiyKTOBBIIT aHAIUTHK B. MogenupoBanue 6H3HeC-TIpoIeccoB, cOOp TPEOOBaHHUH K CHCTEMaM
4. CucTeMHBII1 aHAJTUTUK I". MccnenoBanue noib30BaTeNbCKOrO ONbITA U PHIHOYHBIX YCIOBUN
OrBer:1-__,2—-_,3—__,4—
3aoanue Ne7
BI/ISHCC-HpOHeCC — 9TO:
a) mobas JeSITENIbHOCTD COTPYJHUKOB KOMITaHUU
0) tornuecky 000CHOBAHHBIN, MTOCIEI0BATENbHBIN HAOOP omnepaluii, mpeodpasyIoLil pecypchl B
pe3yapTar, LCHHBIN TS noTpeduTens
B) COBOKYIIHOCTh (hMHAHCOBBIX onepanui
T) mporecc pa3paboTKH MPOTPAMMHOI0 00ECTICUCHHS
Ortser:
3aoanue No§

Y CcTaHOBUTE COOTBETCTBHE MCKIAY HOTaLuen MOJCIIMPOBAHUSA U €€ XapaKTepHCTHKOﬁ.

Horanus XapakTepUCcTHKa

1. BPMN A. OToOpaskeHHe TOTOKOB JAHHBIX MEKAY OTIEpallsIMU

2. IDEFO b. CrarmapT i1 MoIeMpOBaHus MOCIIEI0OBATEIHHOCTH ONlepanuii B BUje OJI0K-CXeM

3. DFD B. ®yHKIIMOHAILHOE MOJICIMPOBAHUE, ONMCaHue QYHKIUI mporiecca

4. EPC I'. CoObITHIHBIE IIETIOYKH MPOLIECCOB C YKA3aHUEM YYAaCTHHKOB U TOTOKOB
OrBer:1-__,2—-_,3—-__,4—
3aoanue No9

B MonenupoBanum OM3HEC-TIPOLIECCOB MOJIENb TEKYIETO COCTOSHUS Ha3bIBACTCA «», a MOJEIb
JKeIaeMoro OyayIiero — «».

Ortser: )

3aoanue Nel(0

Metron CATWOE wucnons3yercst uisi aHanu3a npoOsieMHbIX cuTyaruil. Pacimdpyiite
aneMeHTel CATWOE (HanumumTe mnojHbBIE Ha3BaHMSI HA PYCCKOM HWJIM QHTJIMICKOM SI3bIKE):

s->0

m O
I

3aoanue Nell
B Matpuile aHamM3a 3aMHTEPECOBAHHBIX CTOPOH «OTHOIICHHE—BIUSHHE» K KaKOW KaTeropHu
OTHOCSATCS CTEHKXOJIJIEpPbl C BBICOKUM BJIMSHUEM U  IOJIOKUTEIBHBIM  OTHOIICHHEM?



a) NIPOTUBHUKU

0) MeIIarIe
B) COIO3HUKH
T) CIISIIHE
Ortser:
3aoanue Nel2
Yro TaKoe KPI?
a) KJIFOYEBBIC MOKa3aTeNH s dexTuBHOCTH
0) KpPaTKOCPOYHbIE TIJIAHBI WHBECTUIUHN
B) KJIaccupuKamms MPUOBLTEHOCTH
I') KOMIUJIEKCHBIN I1J1aH U3MEHEHUI
Orger:
3aoanue Nel3
Kakue KPI OTHOCSTCS K OnepeKaroIM (IporHO3HBIM)?
a) yucTas npuObLTH 3a MPOILLIBINA roJt
0) KOJIMYECTBO HOBBIX JU0B B TEKyLIEM MecslLe
B) MIPOIICHT BBITIOJIHCHUS rJiaHa 3a MIPOILIE TN I KBapTal
') YpOBEHb yJOBJIETBOPEHHOCTH KIMEHTOB 10 UTOTaM OIpoca
Ortger:
3aoanue Nol4
Cootnecute kareroputo metosa MoSCoW c ee 3HaueHueMm.
Kareropust 3HayeHue
1. Must have A. 3amauu, KOTOpbIe MOYKHO OTJIOKUTh, 0€3 HUX MOKHO OOOUTHCH
2. Should have b. 3aiaun, o0s13aTeNbHBIE IS BBIOJHEHHUS, MHAYE OM3HEC HE CMOKET (PYHKIIHOHUPOBATH
3. Could have B. BakHble 3a/1a41, KOTOPBIE MOTYT MOJI0K/IATh, HO MX OTCYTCTBUE CO3/IAET YIPO3y
4. Won't have I'. XKenarenpHble 3ajaul, KOTOpPbIE IPUHECYT N10JIb3Y, HO HE KPUTHYHBI
OrBer:1-_ ,2—-_ ,3—-_,4—
3aoanue Nels
Kaxkosa Leb Meroa «5 nouemy»?
a) BU3yaJIn3alus OM3HEC-TIPOLIECCOB
0) BBISIBIICHHE KOPEHHBIX MIPUYUH po0IeMbI
B) IPUOPUTH3ALUA TpeGoBaHUil
T') aHaJIU3 BHEIIHEN Cpe/ibl
Ortser:
3aoanue Nel6
BriOepute Bce kareropuu, kotopsle ananusupytotcs B PESTLE-mertone.
a) MOJINTUYECKHE
0) YKOHOMUYECKUE
B) TEXHOJIOTHYECKHUE
r) MICUXOJIOTHYECKUE
) COIMATbHBIC
e) IKOJIOTHYECKHE
) IOpUIUYECKHE
Ortser:
3aoanue Nel7

Pacnonoxxure 3Tansl OoNTUMHU3ALUT 6I/ISHCC-HpOLICCCOB B HpaBHHBHOﬁ HOCICA0BATCIbHOCTH.

Bnenpenue nsmenenui

AHanu3 TEKyero mporecca («as is»)
MOHUTOPUHT U OIIEHKA Pe3yIbTaTOB
BrisBiienue y3kux MecT U pooisiem
[IpoexTupoBaHue 1eIeBOro Mpoiiecca («to bey)

asrLONE



OtBeT:

3aoanue Nel§
Kakoii umHCTpyMeHT Bu3yanu3anuu Haubojee 5((EeKTUBEH A TNPEACTABICHUS CIOXKHOU
UHpOpMALIUN B peaabHOM BpeMeHU?
a) TEKCTOBBIN OTYEeT
0) TuarpaMma I'anTa
B) WHTEPAKTHBHAS MaHeNb (mambop)
r) Tabauia

Ortser:

3aoanue Nel9

Kakoli HaBBIK CTAaHOBHUTCS HanOoJiee BaXKHBIM I OM3HEC-aHAIUTHUKA B YCIOBUSX IUMPOBOMH
Tpanchopmarun?

a) yMeHue pabortarth c OyXranTepcKoi OTYETHOCTBIO
0) 3HaHME  S3BIKOB  TPOTPAaMMHUpPOBAHUS sl aHauM3a  OONBIIMX  JaHHBIX
B) HAaBBIKU YIPABIICHUS [IEPCOHAIIOM
') YMCHHE BECTH MIEPETOBOPHI C IOCTABIINKAMH

Ortger:

3aoanue Ne20)

B xomnanuu Hab/1r01a€TCS BBICOKHIM YPOBEHB TEKYUECTH KaJIPOB CPEIA MOJIOBIX CIIEIIUATHUCTOB.
OTtzaen KaIpoB MPOBEN OMPOC, HO Pe3yibTAaThl HE AT MOJHOM KapTUHBI. PYKOBOACTBO XoueT
MOHSITH TTyOMHHBIC TIPUIHHBI.

Bormpoc: Kakoit meron OusHec-aHaiau3a HamOojee Ielecoo0pa3HO NPUMEHHTH IS

BBISIBJICHUS KOPEHHBIX pU4rH?
a) SWOT-ananus
0) PESTLE-ananu3
B) Meton «5 oYeMy»
r) CATWOE

OTBeT:

Kpamkue memoouuecxue ykazanus

TecToBbie 3agaHMs IPEeTyCMAaTPUBAIOT 3aKPETICHUE TEOPETUUECKUX 3HAHUMN, TTOJTYUEeHHBIX
CTYJICHTOM BO BpeMs 3aHATHU IO JaHHOW aucuuiuimHe. VX HazHayeHWe — yriyOuTh 3HAHUS
CTYJEHTOB 10 OTAENbHBIM BOIIPOCaM, CUCTEMATU3UPOBATh MTOJIyUE€HHBIE 3HAHUS, BHIIBUTH YMEHUE
MPOBEPATH CBOM 3HAHUS B Pa0OTE ¢ KOHKPETHBIMU MaTepHUATIAMH.

Llkana oyenxu

Tect cocrout n3 20 3amaHui, KaXXJ0€ W3 KOTOPHIX oleHMBaeTcs B 1 Oamwr. OreHka
BBICTABIISIETCS CIEAYIONMUM 00pazoM: 1 Gann — 3aaHue BHIIOTHEHO BepHO, ) 6alioB — 3a1aHue
BBITIOJTHEHO HeBepHO. MTOroBEIN 6amut popMHUpyeTcst MPOCTEIM CYMMHUPOBAHHEM 0aJlJIOB 3a BCE
3amanus. MakcumainbHas cymma — 20 6anioB.

5.2 Ilepeuenn TeM pedepaToB

Ponp Ou3Hec-aHaNUTHKA B IPUHATUU CTPATETUUECKUX PEIICHUN

CpaBHeHUE METO0B aHAIN3a IaHHBIX B Pa3HBIX AaHATTUTHYECKUX MPOEeCcCHsix
BnusiHue cucreMHoOro aHanu3a Ha pa3paboTKy IPOrpaMMHOTO obecreueHust
[IpoayKTOBBIN aHAIUTHUK: OT UJIEH JI0 PEATU3ALUU

HcKycCTBEHHBIN MHTEIJIEKT U €0 BIUSHUE Ha aHAIUTUKY JaHHBIX
UcnonwszoBanue metpuk u KPI B Onsznec-ananutuke

OTHKa B aHATUTUKE JaHHBIX

Ananu3 6oibmnx n1aHHbx (Big Data) u ero npumenenue B OusHece
Kpocc-dynkimonanbHas paboTa aHaIUTUKOB

10 bynymiee ananuTUKKU: TPEeHABI U IPOTHO3bI

CoNoOAEWNE



Kpamxue memoouueckue ykazanus

Pedepar npencraisieT coboit caMOCTOSITENBHYIO MTUChMEHHYIO padboTy o6bémom 20—40
CTpaHHULl TeKcTa (BKJIIOYas CIMCOK JIMTEPATypbl), PACKPHIBAIOLIYIO OJUH M3 IPEAJIOKEHHBIX
aCIeKTOB AaHAJIUTHYECKOW JesTenbHOCTH. Ilpu BbIOOpe TeMBl CTYIEHTY pEeKOMEHAyeTcs
OpPUEHTHPOBATHCSI HA COOCTBEHHBIE MPO(ECCHOHATBHBIE HHTEPECH U aKTYaJIbHOCTh IPOOJIeMbI B
COBPEMEHHOM mpakTuke ymnpasieHuss uian WT-pazpaborku. Pedepar nomkeH ObITh JOIMUHO
CTPYKTYPUPOBAaH U BKJIIOYATh CIEAYIOUIME O00s3aTelbHbIC D3JEMEHTBHL: TUTYJIbHBIA JHUCT,
coJiepKaHue C IEPEYHEM Pa3/IeoB U CTPAHULL, BBEJIEHHE, OCHOBHYIO YacTb, 3aKJIFOUYEHHE U CIIMCOK
auTeparypel, opOpPMIICHHBIH B COOTBETCTBHHM C TpeOoBaHMsAMH. Bo BBeneHHMH HEOOX0IUMO
000CHOBaTh BBIOOP TEMBI, PACKPBITH €€ aKTyalbHOCTh M C(HOPMYIMPOBATH LieaH paboThl. B
OCHOBHOI1 4acTu cleAyeT U3JI0KUTh MaTepuall, BKJIIOYas aHaJIU3 JINTEPATypbl U OCHOBHbBIE UJEU
110 BBIOpaHHOH TeMe, MpU He0OXOAUMMOCTHU NMPOWJIIIOCTPUPOBAB UX IMPAKTUYECKUMU Kelicamu. B
3aKJIF0OYCHHUHU TPeOyeTCsi CYMMHPOBATh OCHOBHBIE BBIBOJIBI M, €CJIH YMECTHO, J1aTh PEKOMEH/IallH.
Texauveckoe odopmiieHHe padOTHl BBIMOIHAETCS MO CIASAYIOIIMM CTaHaaptam: mpudrt — 12
kernb (Hanpumep, Times New Roman), MexxaycTpounblii uHTEpBai — 1,5 wiu 2, BEIpaBHUBAHHE
10 LIMpUHE, 1oJis cTaHaapTHele. [Ipyn Hanucanuu pedeparta BaKHO cOOIIOAATh OallaHC MEXAY
MIOJIHOTOM PAcCKpBITUS TEMbl U SICHOCTBIO H3JIOKEHHUS, 4TOObI paboTa Oblla HMHTEPECHON U
JNOCTYNHOW ans uutarens. Pedepar npencraBisercss B NEYaTHOM BHUJAE B YCTaHOBJIEHHBIN
IpernojaBaTesieM CpOoK.

Llkana oyenxu

O1eHKa COCTOUT M3 MATH KpUTEpHEB, Kaxablii oT 0 10 4 0ayuioB: MOJHOTA PACKPBITHS
TEMbl; CTPYKTypa M HaJM4YME BCEX HJIEMEHTOB (THTYJIBHBIA JIUCT, COJEpXKaHHE, BBEJEHHE,
OCHOBHAs 4acTh, 3aKJIIOYEHHUE, CIUCOK JIMTEPaTyphl); Ka4eCTBO MCTOYHHKOB (He meHee 8-10,
aKTyalbHbIE); aHAINU3 U 00OCHOBAHHOCTb BBIBOJIOB; oopmienue (mpudt 12, unrepsan 1,5 wim
2, 066éM 20-40 ctpanui, rpaMOTHOCTB). bamibl cymMmmupyroTcs. 3a riaruat WM HeCOOTBETCTBHE
teme — 0 6amnoB. Menee 10 6ainoB — paboTa oTIpaBisercs Ha 10padOTKYy.

5.3 Ilpumepsl 3a1aHUH AJIs1 BHINOJIHEHUS] NPAKTHYECKHX PadoT

3aoaua Nel. Pacuem ROI

Kommanusi Bnoxuna B mapkeTuHroByro kammanuto 150 000 pyGmneit. B pesymbraTe
KaMIaHUM [OJydeHa JIONMOJHUTENbHAas mnpuObelib B pasmepe 420 000 pyOnei.
Paccunraiite ROI (okynaemocTh HHBECTUIUI) B TPOLIEHTAX.

®opmyna: ROI = (ITpubsuts — 3atpatsr) / 3atpatsl X 100%

Ortger: %

3aoaua No2. Cmoumocmp npuenedenus KAuenma (CAC)
3a mecs Ha MapkeTuHr notpadeHo 320 000 py6ueit. 3a 3To ke BpeMs npuBiiedeHO 80 HOBBIX
KJIMEHTOB.
KaxoBa ctoumocts npusnedenus: ogHoro kierta (CAC) B pyOmsax?

®opmyna: CAC = 3atpatsl Ha MapkeTHHT / KonndyecTBO HOBBIX KIIMEHTOB

Otser: pyo.

3aoaua No3. Konsepcus 8 npooasicy
Caiit nHTEepHeT-Mara3uHa 3a Hezemnto noceruso 2500 yenoBek. M3 HUX coBepuIMIn MOKYNKY 125
YeJIOBEK.
KakoBa koHBepcHs caiiTa B IpoOLIeHTax?

®opmyna: Kousepcust = (KonngectBo nokymnok / KoianuectBo nocerureneit) X 100%

Ortser: %

3aoaua Nod. Yoepoicanue KIUEHMO8 (Retention Rate)
Ha nauano mecsna y komnanuu 66110 400 akTUBHBIX KJIMEHTOB. 3a Mecsll yuuio 30 KIMEeHTOB, HO
IIPUIILIO 50 HOBBIX.

Kakum cran ypoBenb ynepxkanust kiaueHToB (Retention Rate) 3a Mecsny B mporeHTax?
*[Ipumeuanue: Retention Rate cunraercs kak (KinuenTtsl Ha koHer iepuoja — HoBbie KIMeHTHI) /
Knuents! Ha Havanmo nepuoaa x 100%.*



Otser: %

3aoaua No5. Cpeonui yex (AOV)
3a nmeHp B MarasuHe ObUTO coBepiieHO 45 mokymok Ha obmryto cymmy 121 500 pyOunei.
KaxoB cpennnii uek (AOV) B py0Osisax?

®opmyna: AOV = Obmas Beipyuka / KonmudecTBo 3aka3oB

OtsBer: pyo.

Kpamxue memoouueckue yrazanus

Pemmre mnpemnoxenHble 3amgaud. st 9TOr0 BHUMATEIBHO IPOYMTANUTE YCIOBHE,
MPUMEHHUTE COOTBETCTBYIOIIYIO (DOPMYITY M BBITIONTHUTE pacuéT. B 0TBETE yKaXXHTE TOJIBKO YUCIIO
(6e3 mpoOemnoB, TMOSICHEHWH, CIMHMII U3MEPEHHUS W 3Haka mporeHTta). [Ipm HEeoOXoauMOCTH
OKpYIJIMTE Pe3yJbTaT O LEJIOr0 YHCa.

LIxana oyenku

KonmaectBo 6amioB 3a 1 3aganue: 2 6ana — BepHO, | 6ayut — BRIYUCIUTENBHAS ONTHOKA,
0 6amnoB — HeBepHO. MakcuManbHbIN O0a 3a Bee 3aaaun — 10.

5.4 Ilpumepnbl TECTOBBIX 3aJaHU I

Tecm Nel

3amanue Nel

Kakwue 13 nepeuncieHHbIX KOMIIOHEHTOB SIBIISIFOTCSI 00s13aTeIbHBIMU JIEeMEHTaMu Ou3Hec-
aHaymtuku? BerOepuTe Bce nMpaBuIbHBIC BAPHAHTHI OTBETA.

a) cOOp JaHHBIX

0) 00paboTKa JaHHBIX

B) yIIpaBJICHHUE MIEPCOHATIOM

T') aHaJIU3 JIaHHBIX

1) BU3yaau3aus JaHHbBIX

Otser:

3ananue No2

Y CTaHOBHTE COOTBETCTBUE MEKYy METOJIOM OM3HEC-aHAIHM3a M €T0 OTIMCAHHUECM.

Meron Onucanue

1. SWOT A. AHanu3 BHEIHUX (haKTOPOB: HOJUTHYECKUX, SKOHOMHUYECKHX, COLIMATBHBIX, TEXHOJIOTHYECKHX, I0pU
JMYECKHX, DKOJIOTHYECKHX

2. PESTLE B. [Ipuoputuzanus 3a1a4 M0 KaTETOPUSIM «00S3aTEIBEHOY, «CIEAYETY, «KMOKHOY, «XOTEIOCH OBI»

3. MoSCoW B. Onenka CHIIBHBIX U cTa0BIX CTOPOH, BO3MOYKHOCTEH H yIpo3

4. CATWOE I'. AHanu3 npoOGIIEMHOM CUTYalluH Yyepe3 KIMEHTOB, YIaCTHUKOB, TpaHC(HOpMAIIU0, MUPOBO33PEHHUE, BIT
aJieNTblla, OKPY)KEHHE

3anummre BIOpaHHbIE IU(PBI TI0J] COOTBETCTBYIOIIUMHU OYKBaMHU:

1-  ,2—-_ ,3—__ ,4-

3ananue No3

Onpenenure, ICTUHHO WX JIOXKHO YTBEPXKICHHUE.

Meton «5 modeMy» HCIONB3YeTCS U BU3yalM3allMud OW3HEC-TPOLIECCOB B HOTALUU
BPMN.

a) BEPHO

0) HEBEpHO

Ortger:

3ananue No4 (BCTaBbTE MPOMYIIEHHOE CJIOBO)

JlononHuTE NpenoKeHue.

IIpomecc, omnMchIBalOIUMK TEKyIllee COCTOSHUE OHM3HEC-TIpolecca (CyLIECTBYIOIINE
orepaiuu, pojiu, pecypchl), B MOJEINPOBAHUM Ha3bIBAETCS « ».

Ortser:

3ananue NeS

Pacnonoxxure JTarnbl ONTUMH3ALNH OU3HEC-TIPOIIECCOB B IIPaBUJIbHOMN
MOCJIE0BATENBHOCTH (3aIHUILNTE IUPPHI B HYKHOM MOPSIKE).




Buenpenue nsmeHeHui

AHanM3 TeKyIero mporecca («as is»)
MOHHTOPHHT ¥ OIIEHKA PE3yIbTaTOB
BrisiBieHue y3kux MeCT U poosiem
[TpoexTupoBanwme 1eIeBOro mnpoiecca («to bey)

arwONE

Ortser:

3amanue Ne6

HazoBute Tpu kareropuu MeToA0B OU3HEC-aHATUTHKHU B 3aBUCUMOCTHU OT IeJIel aHaIn3a
(MO THITY TIOJTy4aeMbIX BBIBOJIOB).

Otser: 1. , 2. , 3.

3amanue Neo7

Kakoii Tun aHanuTHKa CIISUATH3UPYETCS Ha HCCIISIOBAHUN TI0JIb30BATEIBCKOTO OTIBITA U
PBIHOYHBIX YCIIOBHI JIJIs1 ONTUMU3ALUU TIPOAYKTA?

a) OU3HeC-aHATUTUK

0) CUCTeMHBIN aHAJTUTUK

B) IPOAYKTOBBIN aHATUTHK

') aHAIUTUK JTaHHBIX

Ortger:

3aganume Ne§

CooTHecuTe KOMIIOHEHT OM3HEC-aHAIUTUKU ¢ ero (yHknmend. B oTBeTe ykaxurte mapbl
«OykBa — nudpanr.

KomnoneHnt DyHKIHUS

A. CO0p aHHBIX 1. Ouuctka, npeodpa3oBaHue, yaaaeHue Ty0InKaToB

B. O6paboTka JaHHBIX 2. [Moctpoenue rpadukoB, quarpaMm, 1amodopaoB

B. Ananu3 gaHHBIX 3. M3Bneuenne nHdopmanmm U3 pa3IinuHbIX HCTOYHUKOB

I'. Buzyanusanust JaHHBIX 4. IlpuMeHeHne CTaTHCTHYECKUX METOJIOB JUIsl BBISIBIICHHUS 3aKOHOMEPHOCTEH

OrBer: A—- ,b—- ,B—- ,T'—

3amanue Ne9

[Ipouuraiite cuTyanuro U OTBETHTE HA BOIIPOC.

B xommanuu «CeBep» HaOMIOJaeTCsl pe3KOE CHUKEHHUE MPOJaX B TEUEHUE TMOCIETHUX
IBYX MecsueB. OTen MapKeTHHIa 3alTyCTUIT HECKOJIBKO PEKJIAMHBIX KaMIIaHUM, HO OHM HE Jain
oxunaemMoro 3 dexra. PykoBOJACTBO XOUET MOHATh KOPEHHBIE TPUUUHBI TPOOIEMBI.

Bompoc: Kakoit meton OusHec-aHanu3a Haubomee 1eaecooOpa3Ho MPUMEHUTHh B JaHHOU
CUTYAIIUH JJIS BBISABJICHHSI TIEPBONIPUIUH?

a) SWOT-ananu3

6) PESTLE-ananu3

B) Meton «5 mouemy»

r) CATWOE

Ortser:

3amanue Nel(

JlaiiTe onpeneneHue NOHATHUIO.

KPI (Key Performance Indicators) — ato

Kpamkue memoouuecxue ykazanus

Tect coctout u3 10 3amanmii, KaXxa0€ U3 KOTOPBIX olleHuBaeTcs B 1 6amin. BHumarensHo
MPOYNTANUTE YCIOBUE KAXIOTO 3a/JaHHs, TNPUMEHUTE COOTBETCTBYIOIIHE (HOPMYIbI WU
JIOTUYECKHE paccykIeHus. B oTBeTe ykakuTe TOIBKO YyUCIo (0e3 TpoOenoB, MOsSCHEHHMA, €IMHHULL
W3MEPEHHSI W 3HaKa MPOIEHTAa, €CIM HE yKa3aHo WHoe). [Ipum HeoOXOAMMOCTH BBITIOJHUTE
OKpYTJIEHHUE A0 Lenoro yrcia. OTBEThl Ha 3a/1aHUs CIIEIYET 3alUChIBATh B OPSJIKE BO3pacTaHUs
HOMEPOB. Bpemsi BBINIOJHEHHMS] TECTa OrPAaHWYEHO M YCTAHABIMBACTCS IPETOJIaBaATEIIEM.
PesynbTar Tecra onpenensercss CyMMOl HaOpaHHBIX OaioB. 3aJaHusi, OCTaBIeHHbIE 0e3 OTBeTa
WM C HEKOPPEKTHBIM (pOpMaToOM BBOJIA, OLleHHBatOTCs B 0 Oasuios.

Ixana oyenku



1 Gamn — 3amaHue BBIMOJHEHO BepHO, () 6a/UIoB — 3a7aHKe BHITIOJTHEHO HEBEPHO WM HE
BBITIOJIHEHO. WTOroBBI Oamn ¢opMupyercss cymMMuUpoBaHHeM OamioB 3a Bce 10 3amaHwmid.
MakcumanbHas cymma — 10 6asios.

5.5 IIpumepsI TeCTOBBIX 3aJaHUI

Tecm No2

3aoanue Nel

Kto TaKue 3aMHTEPECOBAHHBIC CTOPOHBI (CTEHKXOJIIEPHI) npoekTa’?
a) TOJIBKO HWHBECTOPBI 51 AKIMOHEPHI KOMITAHUH
0) nro0OBIe JIMIA WM OPTaHU3aliK, KOTOPBIE MOTYT BIIMSATH HA IMPOEKT MJIM Ha KOTOPBIX MPOCKT
MOJKET [IOBJIUATH
B) HCKJIIOYNATEILHO KOMaH/1a pa3paboTYNKOB IPOEKTa
T') TOJILKO TOCY/IaPCTBEHHBIE PETyTHPYIOIINE OPTaHbI

OTtBer:

3aoanue No2

Buibepume 6ce npasunvrvie éapuanmeoi.
Kakue mapameTpsl ucnonb3yroTes Ui KiacCU(UKAIMU CTEHKXOIAEPOB B pPaCIIMPEHHOM

MOJICITH aHajmza’?
a) BJIACTh (BnustHTC)
0) BO3pacCT
B) HUHTEpEC (3aMHTEpPECOBAHHOCTH)
r) JICTUTUMHOCTD TpeboBaHUH
1) reorpaduueckoe Mmoja0KeHHE
OrtBer:
3aoanue No3
Yemanosume coomsemcemeue mexcdy kamezopuell Cmeikxonoepa u ee Xxapakmepucmukotl.
Kareropust XapakTepucTrka
1. Ipemmtoniue A. VMeroT MHTepec M BIMSHHE, HO X TPeOOBaHMS MOTYT OBITh HEJIETHTHMHBI
2. Ipocsmue b. ObnagaroT BIacThIO, HO HE MPOSIBIBIIOT HHTEpECa K MPOEKTY
3. OnacHble B. HmeroT nHTEpEC, HO HE 00J1aJaf0T BIACTHIO
4. ,HOMI/IHI/Ipy}OHII/Ie T. OGnaz[a}oT BJIACTHIO U JIECTUTUMHOCTBIO, HO MOT'YT OBITH HE BOBJICUEHEI B TIIPOCKT
OrBer:1-_ ,2-  ,3—-_  4-
3aoanue No4

B MaTpunae «OTHOLICHUC—BIIMAHHUC) I10 OCH Y OTKJIIaAbIBACTCA OTHOHICHUEC K IIPOCKTY
(OTpI/H_[aTeJ'ILHOC/HOHO)I(I/ITCHBHOC), a 1mo ocu X — cuja BiusHUA. K kakoi KaTCropmuu OTHOCATCA

CTEUKXOJIACPHI C BBICOKUM BIIMSTHEM " OTPHILIATEIEHBIM OTHOIIECHHEM?
a) CTOPOHHUKH
0) COIO3HHKH
B) IIPOTUBHUKH
') MEIIAIIINe

OrBer:

3aoanue Nes

Onpedenume, UCUHHO UTU IOHCHO YMBEPIHCOCHUE.
Bce TpeboBaHus 3aMHTEpECOBAHHBIX CTOPOH SIBIISIFOTCS] JIETUTUMHBIMU U JTOJIKHBI OBITH

00513aTeJIbHO peaTu30BaHbI B MIPOEKTE.
a) BEPHO
0) HEBEpHO

OTtBet:

3aoanue No6
Meton aHanm3a CTEHKXOJIePOB, OCHOBAHHBIN Ha TPEX KIIFOYEBBIX aCIEKTaX — BIACTH, HHTEPECE
U JIESTUTUMHOCTH, TIO3BOJISIET BBIJCITUTH KaTeropuil 3aMHTEPECOBAHHBIX CTOPOH.

OTtBeT:



3adanue Ne7

Coommnecume cmpame2zuio 83auUM00eUCmaUsl C COOMBEenmcmayujeli Kamezopuel CmetKxoi0epos.
Crpaterust Kareropus creiikxonnepon
1. AKTHBHO BOBJICKATh, IPUBJICKATHL K IPUHATHUIO peH_IeHI/Iﬁ A. HpOTI/IBHI/IKI/I C BBICOKHMM BJIMAHUCM
2. CHIWXaTh BIMSHHE, HCKATh KOMIIPOMUCCHI, IPEBpaIaTh
B COFO3HHUKOB

B. Coro3HUKH ¢ BEICOKAM BIUSHHEM

3. ludopmMupoBaTh, IO ICPKUBAT HHTEPEC B. CTOpOHHUKH C HU3KHUM BIMSHHEM

ihﬁgiﬁrmplpomn 34TPATEI PECYPCOB, NECPHOAMHCCKI MO | 1 HeliTpanbHble cTeHKX0aAEpHl C HU3KUM BIUSHUEM
OrBer:1-_,2—  ,3—-_ ,4-—
3aoanue Ne§

Kakoli M3 mepedyuclIeHHBIX HWHCTPYMEHTOB HCIOJB3YETCS U1 BHU3yalu3allMM I1O3MLUAN
CTEHKXOJ/IEPOB IO JBYM KPHUTEPUSM: YPOBEHb BIMSHMS U YpPOBEHb 3aUHTEPECOBAHHOCTH?

a) SWOT-ananu3
0) PESTLE-ananus
B) MaTpula «BIIACTb—HHTEPECH
r) nuarpamma ['anTa

Orser:

3aoanue Ne9

Buvibepume 6ce npagunvhbie sapuanmal.
Kakue neiicTBusi peKoOMeHyeTcsl IpeANPUHUMATh IPU padoTe ¢ MPOTUBHUKAMH IIPOEKTa

(cTeKXoNaephI C BBICOKUM BIIMSTHUEM u HETaTHBHBIM OTHOIIICHHEM)?
a) UTHOPHPOBATH 1754 MHEHUE
0) CHIKATh ux BIIUSTHHE Ha MIPOCKT
B) UCKAaTh TOYKH CONPUKOCHOBCHHS u KOMITPOMHCCBI
r) UCKJTFOYATh 17 u3 CITHCKA CTEUKXOJIZICPOB
1) TIBITAThCSI IPEBPATUTH UX B COIO3HUKOB

Otser:

3aoanue Nel0

IIpouumatime cumyayuio u omeemvme Ha 60NPOC.

Kommnanusi pa3pabaTbiBaeT HOBBII NPOTpaMMHBIA MPOAYKT Ml TOCYJAapCTBEHHBIX
yupexaeHui. B xoxe aHamm3a CTEHKXOJAEpOB BBISABICHA TPYINa BBICOKOIIOCTaBICHHBIX
YHHOBHUKOB, KOTOPBIE 00J1a/1al0T 3HAUNTEIHHOMN BIACThIO, HO HE MPOSIBIISIIOT MHTEpECa K MPOEKTY,
TaK KaK HC MOHUMAIOT €ro NpeuMylIcCTB. HNx Tpe6OBaHI/I$[ K CUCTEMC MOT'YyT OBLITH HE ITOJIHOCTBIO
JIETUTUMHBI, HO 0€3 UX MOAEPKKH BHEIPEHHE MPOyKTa HEBO3ZMOXKHO.

Bonpoc: K kakoit kareropum CTEHKXOJAepoB (MO MOJENH  BJIacTh—HMHTEPEC—
JETUTUMHOCTb) OTHOCSATCS JTaHHbIE YUNHOBHUKH, U KaKYI0 CTPATETHIO B3aUMOJCUCTBUS C HUMU

cienyer BBIOpATH?
a) «IPEMITIOLITHE) — WH(OPMUPOBATb, MOBBIIIATH HUHTEpeC
0) «omacHble» — OrpaHUYMBATh BIIMSHUE, HCKaThb MOIJAEPKKY Y JAPYTUX CTEUKXOJIEPOB
B) «ITOMUHUPYIOTIIHE — AKTUBHO BOBJICKATbh, JEMOHCTPUPOBATH BBITOJIbI
T) «IPOCSIINE» — YUUTHIBaTh TPEOOBaHUS, HO HE TPATUTh PECYPCHI

OTser:

Kpamxue memoouueckue yxazanus

Tect cocrout u3 10 3amanuii, Kaxx0€ U3 KOTOPBIX olleHUBaeTcs B 1 6ani. BHUMaTenbHO
IPOYUTANTE YCJIOBHE KaXJIOTO 3aJlaHusl, MPUMEHHUTE COOTBETCTBYIOLIUE (HOPMYNBI WU
JIOTHYECKHE paccykaeHus. B oTBere ykaxure TonbKko 4ncio (6e3 npoOenoB, NOSCHEHUH, €TUHHIL
U3MEpEeHUs] W 3HaKa IpOLIEHTa, €ClM He yka3zaHo uHoe). [Ipm HeoOXOoIMMOCTH BBIOJIHUTE
OKpYyIJIEHUE 710 11es10r0 yncaa. OTBETHI Ha 3a/1aHUs CIEAYET 3alIUCBIBATD B MOPSIIKE BO3pAaCTaHUS
HOMEpoB. BpeMms BBHINOTHEHHS TecTa OrPaHWYEHO U YCTaHABJIMBAETCA IpernojaBaTelieM.
Pesynbrat Tecra onpenensercs cyMMoil HaOpaHHBIX OayuloB. 3a7aHus, OCTaBICHHbIE 0e3 OTBeTa
WM C HEKOPPEKTHBIM (pOpMaTOM BBOJIA, OLleHHBaIOTCs B 0 Oasios.

Ixana oyenku



1 Gamn — 3amaHue BBIMOJHEHO BepHO, () 6a/UIoB — 3a7aHKe BHITIOJTHEHO HEBEPHO WM HE
BBITIOJIHEHO. W TOrOBBIA Oamn ¢opMupyercss cymMMHpoBaHHEM OaioB 3a Bce 10 3amaHuid.
MakcumanbHas cymma — 10 6asios.
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