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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpto ocBOeHUST MUCHUILUIMHBI « TeXHUKO-3KOHOMHUYEecKoe obocHoBaHue MKT mpoekToBy
aBiseTcs (opMHpoBaHME Yy CTYACHTOB TEOPETUYECKUX 3HAHMM M MPAKTHUYECKUX HABHIKOB B
o0nacTu ympaBleHUS TPOCKTAMHU pa3paOdOTKU W BHEAPEHUS HHPOPMAIIMOHHBIX TEXHOJIOTHA,
CITOCOOHOCTH CaMOCTOATENILHO pa3pabaTbiBaTh W JOBOJIUTH IO BHEIPEHHUS IMPOEKTHI B 00JIACTH
WH(GOPMAILIMOHHBIX TEXHOJIOTHH, YMEHHUS CaMOCTOATEIbHO pPAaCCUUTHIBATH CTOMMOCTHBIE U
Ka4ueCTBEHHbBIEC MapaMeTPhbl IPOEKTA.

3amaun OCBOCHHUS JUCIHUIIINHEI:

® puOOpeTeHUE CTyIEHTaMHU 3HaHUI 00 OCHOBAX MPOEKTHOTO yNpaBJIEHUs B 00JacTh
MH(POPMAIIMOHHBIX TEXHOJIOTHIA;

¢ (opMHpOBaHHE MPEICTABICHUH 00 SKOHOMHUYECKHUX CPEACTBAX Pa3padOTKH U peau3aiin
MPOEKTOB B 00J1aCTH HH(OPMAITHOHHBIX TEXHOJIOTHIA;

® 03HAKOMJICHHE C OCHOBAMH YKOHOMHYECKOT'O MOJICINPOBAHUS 00JIACTH YIIPaBICHHS
NPOEKTaMU BHEAPEHUS HHPOPMALIMOHHBIX TEXHOJIOTHUH.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHHUIUIHHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa3oBaTENbHOM IMPOrpaMMmBl,
npejacTaBieH B Tabmute 1.

Tabnuua 1 — Komnerenuu, gopmMupyeMble B pe3yibTaTe U3yUeHUs AUCHUILTUHBI (MOJTYJIs)

K Kox u PesynbTarhl 00yUeHHs 1O AUCITUTLTHHE
onu
Haspanue OTIOIT bopm J'fll/l OBKa q);IEIMI}/IIE:’F(()) B: : K
BO, cokpamienHoe PMYTHP A p o
KOMIIETCHIINH AOCTHCHUA pe3yib ®dopMyIHpOBKa pe3yiIbTaTa
KOMIIETEHIINH
Tara
10.05.03 TIKB-1 : Ciocoben IIKB-1.1x : PJI1 3HaHue | OCHOBHBIX METOJOB,
«ndopmanmonnass | pazpabaTbIBaTh UACHTUPHULIHPYET MIPUEMOB U TOKa3aTemei
0e30macHOCTh MIPOEKTHI OGH3HEC-TIPOLIECCHI pacuera
ABTOMATHU3MPOBAHHBIX | OpraHU3alMOHHO- HPOUCXOJISIIIHE B 9KOHOMHUYECKOH,
CHCTEM» PacHopsIIUTENbHBIX | OpraHU3aliy, COLMAIIBHOM
(1B) JOKYMEHTOB onpenenser s deKkTHBHOCTH
PETJIAaMEHTHPYIOIINX | BO3MOXKHBIE POEKTOB
UH()OPMAITMOHHYTO YIpo3bl P2 3HaHue | cpeAcTB pa3BUTHUS
0€e30macHOCTh WHPOPMALTMOHHON JIOCTOMHCTB U
OusHec- mpomeccoB | Ge3zomacHOCTH yYCTpaHEHUst
OpraHu3aLu HEJIOCTaTKOB JUIsl
HPOCKTa

P13 YMeHue | mpuMeHsATb METOJIbl
yHpaBIeHUs IPOEKTaMU
U IPOEKTHBIMU
rpynnaMu

P14 YMeHue | mpuMeHSATb METOJbI U
cpelcTBa NMO3HAHUS,
oOyueHus u
CaMOKOHTPOJIS ISt
CBOETO
WHTEJUIEKTYaJIbHOTO
pa3BUTHA U
npodeccroHaNBHO
KOMIIETSHIINN

PI5 HaBrpik | oprammsarmmu paGoTsl
MPOCSKTHBIX TPYIIT

P16 | YMmeHue | aHanu3upoBath
JIOCTYITHOCTh
MIPOrPaMMHBIX CPEJCTB U
JPYTUX PECYPCOB ISt
BBINOJIHEHHS TIPOEKTa




2 MecTo qucuuniannsl (MoayJsi) B crpykrype OITIOII

JlucuuruiiHa OTHOCHTCS K 4YacTh Yyd4eOHOro T1iaHa, (OpMHPYEMOH y4YaCTHUKaMHU
00pa30BaTENbHBIX OTHOIIECHUI.

3. O0beM AUCHUNIMHBI (MOIYJISA)

OO0beM JUCHUIUIMHBI (MOIY/sl) B 3a4eTHBIX E€IWHHUIIAX C YKa3aHUEM KOJIHMYECTBa
aKaJeMHUYeCKUX 4YacoB, BBIJEICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommumucsa (10 BHUIAM
y4eOHBIX 3aHATHIT) M Ha CAMOCTOSITENbHYIO paboTy, IpuBeeH B Tabnuie 2.

Tabmuma 2 — O0miast TPy 10€MKOCTh JUCITUTITHHBI

Cemectp e{i };)Hc(;) O06beM KOHTaKTHOH paboThI (4ac)
Dopma q (020) B Dopma
Hassanue OIIOII BO | oOyue- actb v AynurtopHas Heayzm- CPC aTTec-
st VII Kypc TOpHAast -
3O, (3.E) Bcero
0300) nex. | mpak. | na6. | IMA | KCP
10.05.03
Mudopmannonnas
6e30macHOCTh (6]0[0) Cl.B 11 3 37 12 24 0 1 0 71 €]
AQBTOMATH3MPOBAHHBIX
CHCTEM

4 CTpyKTypa U co/iepKaHue TUCUUILTHHBI (MOTYJIfA)

4.1 Crpykrypa gucuuniauasl (monyJs) xisg OPO

TemaTuueckuil TiaH, OTpaXKaroIlUK coAepkKaHUe AUCLUILUIMHBI (IEPEUEHb PA3AEIOB U TEM),
CTPYKTYpUPOBAHHOE IO BUIAM Yy4YeOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUH C
y4eOHbIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI y4eOHOM AEATENBHOCTH U (HOPMBI
Tekymiero Koutpods aias OPO

Ko pe- Koin-Bo 4acoB, 0TBeeHHOE HA
dopma
Ne HazBanue Tembl 3yJIbTaTa
Jlex IIpakr JIab CPC TEKYLIEr0 KOHTPOJIS
00y4eHus
BBenenue B mpoekTHOE
yIpaByieHHe B 00J1acTH PI1, P12, R ———
1 | uapOpMaLOHHBIX P/3, P/14, 1 2 0 9 aGoTe P
TeXHOoNorui. MHunmanus PJI5, PL16 P
WKT npoekra
[Inanuposanue UKT PIIL, PII2, 5
npoekra. Ynpasnenue UKT OTYET 110 NPAKTHYECKOM
2 P/3, P/14, 1 2 0 9
HPOEKTOM Ha (aze pabote
PAS, P16
HPOEKTHPOBAHHS
VYnpasnenue UKT npoexktom
Ha (aze pa3paboTKu U Pa1, P12, o
3 | BHenpenusi. OCHOBHbIE P13, P14, 1 2 0 9 Ozgzeﬂo HpAKTHACCKOH
TpeOOBaHMS U MEXaHH3MBI PJI5, PJ16 P
TO0 UKT mpoekra




DKOHOMHYECKHE PacueThl
T30 Ha KOHKpETHOM PIIL, P12
4 | mpumepe. Mertoznpl P ZB’ P 4’ 1 5 0 ] OTYET 10 IPAKTUYECKON
OTIpeeTICHUS Pl 5’ P 6’ pabote
3KOHOMHYECKOTO (deKTa ’
ot UKT npoekra
WNuununanus yuebnoro MKT
npoekTa. Pazpaborka PIIL, PI2
5 | pacmmcarus mpoekTa. P IB’ PIL 4’ 3 6 0 12 OTYET I10 MPAKTHIECKON
[InanupoBanue Pl 5’ Pl 6’ pabore
oOecrieyeHus KayecTBa B ’
HKT nmpoekxre
OmueHKa 1 INIaHUPOBAHNE
SKOHOMHYECKUX PHCKOB
UKT mpoexra. PIIL, P2
6 IInanupoBanue P ZB’ P 4’ 2 4 0 12 OTYET [0 IPAKTUYECKON
KOMMYHHKAIHIA U Pl 5’ P 6’ pabote
yIpaBiieHHE ’
koHpurypanmeii B UKT
HPOEKTE
TexHomorust pa3paboTku
T30 UKT mpoekra. Onenka Pl PII2, 5
- | peamsyemoct UKT PJI3. P14, 3 6 0 12 OTYET 110 NPAKTHUECKOMN
npoexrta. Oxugaemble PIIS, PJI6 pabore
TEXHHKO-?KOHOMHUECKUE ’
pe3ynbraTtsl MKT npoekra
Hroro no Taéanue 12 24 0 71

4.2 CoaepxxaHue pa3iesioB U TeM JHCHUIVIMHBI (Moayas) aiasa ODPO

Tema 1 Beedenue 6 npoexmuoe ynpaeneuue 8 obaacmu UHOOPMAYUOHHBIX MEXHOIO2ULL.
Hnuyuayua UKT npoexma.

Conepxanue tembl: MKT npoekr: nonsartue u npuszHaku. Hanpasnennocts MKT mpoekra.
Kuznennsrii nukn MKT mpoekra. Opranusamuonnas ctpykrypa UKT mpoekrta. OcobeHHOCTH
unBectupoBanuss UKT mnpoekroB. Amanrtanmus mogenu xuszHeHHoro 1wkia (KII) mpoekra,
npoueaypa amantanmd  wmoxenu OKI[  mpoekta. dopmupoBaHuE OW3HEC-IIENU  MPOCKTA.
[InanupoBaHue MaTepuUaJbHBIX M HEMaTepUANbHBIX 3aTpaT Mo MpoekTy. Pa3paboTka ycraBa
npoekta. neHTudukanus 1 aHanu3 y4acTHUKOB mpoekTa. dopmupoBaHue TpeOOBaHUN MPOEKTA.
Omnpenenenre JOKYMEHTAIMH 110 YIIPaBJICHUIO KaU€CTBOM MPOEKTA.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunel camocToATENbHOW MMOATOTOBKM CTYJAEHTOB 10 TeMe: IOJArOTOBKAa oOT4YeTa IO
MPAKTHYECKON paboTe, MOArOTOBKA K MTPOMEKYTOUHOM aTTecTaIiH.

Tema 2 Ilnanuposanue HKT npoexma. Ynpasenenue HKT npoexmom Ha aze
NPOEKMUPOBAHUSL.

Conepxanue TeMmbl: Ilman ympaBiaeHus mnpoekToM. @DopmupoBaHHE HEpPaAPXUUECKOM
ctpykrypel mipoekta. Iloctpoenme HMCP. Omnpenenenue coaepxkanHus mnpoekta. Kpuruueckue
dakropsl ycrexa. opmupoBanue criucka padot (omeparuii) mpoekrta. OnpeaeneHue JTOrmueckon
MOCJIEZI0BATEIBHOCTH BBINMONHEHUS paboT. OleHKa TPyAOEMKOCTH M MOTPEOHOCTH B pecypcax.
Omnpenenenve AnuTENbHOCTH omepanuil. HMcxomHas wuHbopMaius mpoliecca OmpeaeNeHus
JUIMTEIbHOCTH  omnepaumii.  Pe3ynmbraTel  mpouecca  OLEHKH — JJIMTEIbHOCTH  OINEpalHid.
KonuentyanpHast oneHka croumoctu npoekta. @opmuponanue cmetsl. 111abaoH cMeThl mpoekTa.
[TpoBepka KauecTBa COCTaBJICHHUS CMEThI IpoekTa. Pa3paborka 0a30BOro miaHa Mo CTOMMOCTH
npoekta. DOpMHpPOBAaHUE JETAlbHBIX IJJAHOB CTAaJAUM TPOECKTHUPOBAHUSA. YTOYHEHHE IUIaHa
yOpaBlieHUs MPOEKTOM. PyKOBOJACTBO M ympaBieHHE HCHONHEHHEM Ipoekta. OOlecreueHue
KauecTBa mpoekTa. OCyIlecTBIEHHE HWHTETPUPOBAHHOTO YIPABICHUA H3MEHEHUsIMU. MaTtpuia
KOOpAWHAIIMM HM3MEHEHHI. 3ampoc Ha BHECEHHE H3MeHeHuW. JKypHanm H3MEHEHUW MPOEeKTa.
ObecrieyueHne KadecTBa TMpPOEKTa Ha JdTane mpoektupoBaHus. (OOecredyeHne 1EI0CTHOCTU



arieMeHTOB KoH¢urypanun. OOHOBIEHHME peecTpa pPUCKOB Ha ¢ase mpoekThpoBaHus. Habop
KOoMaH/IbI poekTa. Onucanue nporecca. [InanupoBanrne HHPPACTPYKTYPHI A1 KOMAH/IbI TIPOCKTA.
OneHka W ympaBiieHHe NepcoHaoM Ipoekrta. OmnpeneneHue YTOYHEHHBIX TpeOOBaHHMM MpoekTa.
MOHUTOPHUHT cofepXaHus M O0beMa MpOoeKTa. YTMpamieHue TpeOoBaHUSAMH TpoekTa. OueHka
MOTPEeOHOCTH B 0OYYCHHUH TIOJIE30BaTEIICH.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Bunbl camocTosiTenbHONW TOATOTOBKM CTYAGHTOB IO TEMe: MOATOTOBKA OTYETa 10
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHOU aTTeCTallHH.

Tema 3 Vnpaenrenue UKT npoexmom ma ¢paze paspabomru u eneopenus. OcHo@nvie
mpeboganus u mexarnuzmvl TOO UKT npoexma.

Conepxanne Tembl: JleTampHOE IUIaHMPOBAHUE CTaAMU pa3pabOTKM W BHEIPEHUS.
[ToaroroBka uHQpacTpyKTypbl i ¢a3el dSKcIutyatauu. OCyIIECTBICHWE MTOTOB KOHTPOJIS
Ka4ecTBa IPOEKTAa. YIPABJICHHE PHUCKAaMU HAaCTPOWKM M BHeapeHus. IloaroroBka mepcoHana k
3aBeplIeHHI0 Mpoekra. OpraHuzanus TecTUpoBaHUs. Peann3anus NMKIA TECTUPOBAHMUS.
TecTupoBaHue NPOLECCOB, JOKYMEHTOB M OTYeTOB. Ilepexon K NpPOAYKTHBHOW SKCILIyaTalluu.
3aBepuienne mnpoekTa (dassl). [Ipumep mnpouenypsl NPUEMKH pe3yabTaToB mpoekTa. [lpumep
npolenypsl coracoBanus. [Ipumep mpoueaypbl ynpaBieHHs OTKPHITBIMH Bompocamu. Ilopsiiok
paboOTBl C OTKPBITHIMH BONpPOCAMH M TpoOJeMaMu YpOBHS Tpoekra B mnenom. [lonarue u
cogepxkanue TOO HKT mnpoekra. Ormmune TOO HUMKT mpoexkra or TOO HHBECTHIIMOHHBIX
npoekToB. OcHoBHbIe pa3zHoBHIHOCTH TDOO HKT mnpoekra. TpeGoBaHus K MacmopTy MPOEKTa.
Ocuoeable nonoxenuss TOO HMKT npoekra. Meromonornueckne ocHoBaHUsS paspabotku TOO.
Kpurepun skoHoMHuecKoll 3¢ ¢exkTuBHOCTH MpoekTa. Pacuer 3arpar Ha pa3paboOTKy HpoeKTa
(unaHcoOBbIe, CBHIpBEBBIC, TPYAOBBIC, HHEpPreTHueckue). Pacder HKCIUTyaTallMOHHBIX 3aTpaT
(CBsI3aHHBIX C UCIOJIB30BAaHUEM MTPOrPAMMHOTO MPOAYKTA B TEUEHUE MEPBOrO rojia SKCIITyaTalun).
Pacuer »oddextuBHOCTH pazpaboTaHHOro mpoekTa (TOA0BOM  sKOHOMHMYECKUH 3 dekT,
dakTrueckuii KOA(PPUIMEHT SKOHOMUYECKOH S(P(PEKTUBHOCTH pPa3pabOTKH, CPOK OKYMAeMOCTH
3aTpar Ha pa3paboTKy MPOEKTa).

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Buasl camocTosTENpHOW NOATOTOBKM CTYJAEHTOB IO TeMe: IOJArOTOBKAa OTYeTa II0
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHOU aTTeCTallUH.

Tema 4 Sxonomuueckue pacuemor TOO na xoukpemnom npumepe. Memoowvl onpedenenus
9KOHOMUYecko2o 3¢pgpexma om UKT npoexma.

Coneprxkanne TeMbl: OCHOBHBIC TPEOOBAHUS K BBHIMOJIHEHUIO U odopmiieHnio TOO mpoekra.
Ob6ocHoBanue nenecoodpaznoctu pazpadorku TOO UKT npoekra Ha npumepe npeanpustust OO0
«CTtpoii-cepBuc» (ABTOMaTU3MpPOBAaHHAS CHCTEMAa KOHTPOJIS JOTOBOPOB HA MTOCTaBKY MaTE€pHAIIbHO-
TEXHUYECKUX pecypcoB). OleHKa KOHKYPEHTOCHOCOOHOCTH B CpPaBHEHHMM C aHAJOTOM.
OKcIUTyaTallMOHHO-TeXHU4Yeckuii  ypoBeb (DTY)  paspabarbiBaemMoro mpoaykra. Pacuer
MoKa3aTessl KadyecTBa MPOeKTa OaJlIbHO-UHAEKCHBIM MeToJioM. [lnaHupoBanue komruiekca paboT
1o pa3paboTKe TeMbl U OLlEHKa TpynoeMKocTH. OIeHKa TPYIOEMKOCTH OTIENbHBIX BUA0B PaloT.
Pacuer 3arpar Ha pa3paboOTKy MpoekTa (MaTepHajbHble W HEMaTepHaJbHBIC 3aTPaThl MO0 BUAAM
3arpar). Pacuer »skcruryaTanmmoHHBIX 3aTpar (Mo BuAam 3arpar). Pacuer mokaszatens
HKOHOMHYECKOTO 3 deKxTa. MapkeTHHroOBOE CONPOBOXKACHUE pa3padaThIBAEMOI0 MPOIYKTa.

@opMBI M METOJBl TPOBEACHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTEIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHSTHE.

Buapsl camMoCTOSATENBHONW MMOJATOTOBKH CTYIEHTOB IO TeMe: IOATOTOBKA OTYeTa I10
NPaKTUIECKOH paboTe, OArOTOBKA K IPOMEKYTOUYHOU aTTEeCTAIIHH.

Tema 5 Huuyuayus yueonoco HUKT npoexma. Paspabomka pacnucanus npoekma.
IInanuposanue obecnevenus kavecmsa ¢ UKT npoexme.



Copneprxanue TeMsl: [lonmydyenue npeacTaBiIeHnit 0 HEOOXOAUMBIX YCIOBHUAX U TEXHUYECKUX
pemenusx s uannuanuu yaeonoro MKT mpoekra m mocnemyromieit padotsl Ham Hum. [lomck
TEeXHUYECKUX pemeHuid g uHuumanuu ydebHoro MKT mpoekra. Onpenenenue HeoOXOIUMBIX
MCXOJHBIX JaHHBIX JJIs pa3paboTku pacnucanus yaeonoro UKT npoekra. TexHonorust pa3padboTku
pacnucanus. PazpaboTka pacnucaHus IpoeKTa METOAOM KPUTHUECKOro MyTH. PazpaboTka MaTpHIibl
3agay kusHeHHoro mukia WKT npoekra. OpraHuzanus ynpaBiaeHHs pPAaCIHUCAHUEM IIPOEKTA.
Hcxonnas wuHpoOpMamus [Uisl TIpoliecca YIpaBle€HUs pacnucaHueM. JIMHMS —HCIOJIHEHuSs.
[TocTpoeHne JMHMM HUCHOJHEHUS NpoekTa. JluarpamMma KOHTPOJbHBIX coObITHi. IlocTpoenue
JarpaMMbl KOHTPOJIBHBIX COOBITHH. OCBOCHUE NMPUHILIUIIOB U MPUEMOB MEHEPKMEHTA KauyecTBa B
yopaBieHUd pa3paborkoil u peanuzauueir yueOHoro MKT mnpoexra. PazpaGoTka miaHa
oOecrieyeHMs KauecTBa. PertaMeHT Mo ynpaBleHHIO KaueCTBOM B MpoekTe. PazpaboTka mpouenyp
TUTAaHUPOBaHMUS KavyecTBa sl ydeOHoro mpoekta. Ilpomenypa moxkymentupoBanus. I[Iporemypa
COIVIACOBaHMH JOKyMEHTOB mpoekra. [Iponenypa yTBepkaeHus AOKyMeHTOB. OpraHusanus
YIPAaBJIEHUS KAYECTBOM.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTUH: JICKIH, TPAKTUYECKOE 3aHSTHE.

Bunpl camMocTOSITENPHOM TMOATOTOBKM CTYIEHTOB IO TEMeE: IIOArOTOBKAa OTYETa II0
MIPaKTHYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTeCTaI|H.

Tema 6 Oyenxa u naanuposanue dxoHomudeckux puckoe MKT npoexma. Ilnanuposanue
KOMMYHuKayuti u ynpasierue kongueypayueti 8 UKT npoexme.

Copnepxxanne Tembl: MogenupoBanue puckoB ydeOHoro MKT mpoekra u paspaborka
npoueayp ynpasieHus puckamMu. OCHOBHBbIE TOHSATUS YyIpaBiieHUs puckamu. IIpouenypbl
ONpECIICHUs W pacyeTa DSKOHOMHYECKMX PHUCKOB. OmnpeneneHne ypoBHEH BEPOSATHOCTU
BO3HHKHOBEHUS PUCKOB U uX nocieactsuii B yaueonom KT npoekre. Metoauku uneHTH(GUKALNN
puckoB. KadyectBenHblii aHanu3 puckoB. KonuuecTBeHHBIH aHanu3 puckoB. OpraHuzanus
ynpaBieHusi puckamu. Pa3paboTka mpouemyps! ynpasieHHs puckamu IpoekTa. [loarBepxkaeHue
Colep)KaHMs IpoekTa. PaccMoTpeHHe MNPUHLIMIIOB IOCTPOCHHUS  CUCTEMBI  yIPABICHUS
koHpuryparnueir yaeonoro MKT mpoekra. dopmMupoBaHHe CTpaTerdud KOMMYHHKAIUA Y4eOHOTO
UKT mnpoekrta. Mnentudukanuss oOBEKTOB yIpaBieHHs KoHuryparuend mnpoekra. Co3gaHue
UHPPACTPyKTYypsl Tpoekta. [lpumep TpeboBanmii k mHppacTpykType oduca mpoekra. [Ipumep
IpoLeyphl Co3aHus HHPPACTPYKTYpsl npoekTa. PopmupoBaHue 06a30BOM JIMHUU KOH(UTYpaLUu
yuebHoro MKT mnpoekra. Opranusanusi yrnpaBiieHUs KoHpurypamuei mnpoekTta. OpraHuzamus
JIOKYMEHTHPOBAHHUSA CTaTyca 3JIEMEHTOB KOH(PUTypaluu.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Buael caMOCTOATENBHONM IOATOTOBKM CTYJCHTOB II0 TEME: IOArOTOBKA OTYETa II0
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHON aTTeCTalllu.

Tema 7 Texnonoeus paspabomxu TOO HKT npoexma. Oyenxa peanuzyemocmu HKT
npoexma. Odcudaemvle mexHuKo-skoHomuueckue pesyromamsl UKT npoexma.

Copnepxanune Tembl: Paccmorpenune wmeroponoruu mnoctpoenus TIO yuebnoro HKT
npoekTa. TpeOoBaHMsA K oONUCaHHMIO Maew mnpoekra. PopmupoBanue miaHa TOO mnpoekra ¢
MOLIArOBBIM  Pa3bsSACHEHHEM IIyHKTOB IUIaHa. TpeOoBaHMA K TEXHHYECKOMY OOOCHOBAHHUIO
BBIOpaHHBIX pemeHuit B ydeOHoM WKT mnpoekre. TpeGoBanuss k 00OCHOBaHHIO BBIOOpA
MaTepuaioB, OOOpYIOBaHMS M BHJOB JCATENbHOCTU. TpeOoBaHMS K HKOHOMHUYECKOMY
o0ocHOBaHMIO BbIOpaHHBIX pemennid B ydeOHoM WKT mpoekre. Yuer puckoB. Pacders
notpeGHOCTeH 171 mpou3BOACTBa ((prHAHCOBBIE, CHIPHEBBIE, TPYAOBBIE, YHEpreTudeckue). Pacuer
noTpeOHOCTeH A7 TONMy4YeHHs KpeauTa Ha (QUHAHCHUPOBAHHWE MPOEKTa. OKOHOMUYECKOE
000CHOBaHUE 11€JIECO00PAa3HOCTU MpOeKTa Ha nepcnekTuBy. OneHka GuHaHcoBOM 3 dekTUBHOCTH
npoekTa. PaccMoTpenue MeTofonoruu oueHku peanuzyemoctu yueonoro UKT mpoekra. Ilepexon
K craauu oueHku yueObHoro MKT mpoekra. AHanu3 AOCTHXKUMOCTH 3alyTaHUPOBAHHBIX OW3HEC-
BbIroA. OILIEHKa peanu3yeMOCTH IPOEKTHOro pacnucaHus. OneHka JOCTyIHOCTH W 3arpy3Ku



gyenoBeduecknx pecypcoB. OmeHka 3((EKTUBHOCTH HIKOHOMHYECKHUX PACUETOB M MPOTHO30B.
OrneHka opraHu3alliOHHON TOTOBHOCTH. PaccMoTpeHune npueMoB U METOI0B ONPE/IENICHNUs, pacueTa
u OOOCHOBaHHUS O0XXHMIAEMBIX TEXHUKO-dKOHOMHUYECKHX pe3ynbratoB yudeOHoro WMKT mpoekra.
OxumaeMble TEXHUKO-)KOHOMHUYECKHE IIOKa3aTenu Tmpoekra. [Ipuembl pacdera BBIPYYKH OT
peanu3anuu (1-if rox, 2-i rox, 3-it roa, n-it rox). Pacuer spdexkTUBHOCTH KanmUTATOBIOKCHHUH.
Pacuer s¢dpdexTBHOCTH 3aTpaT Ha MpoW3BOACTBO. Pacder BanmoBoW W ymcTol mpuObLTH. Pacuer
HaJIOroB U cOOpoB. UNCTHIH TUCKOHTUPOBAHHBIN 10X0A. OnpezeneHue peHTa0eIbHOCTH MPOEKTA.
®opmupoBanue nokymentauun TOO UKT npoekra.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKIIHS, IPAKTHIECKOE 3aHATHE.

Bunel camocToATENbHONW MOATOTOBKH CTYAEHTOB IO TeMe: IOArOTOBKAa OT4YeTa IO
MPAKTHYECKON paboTe, MOArOTOBKA K MTPOMEKYTOUHOH aTTeCTaIIH.

5 Metoanueckue yKazaHus 1Jis1 00y4arOIIMXCH MO0 U3YYECHUIO U PeaIu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OO0yYAINMMCH 10 H3YYCHHK0 [IMCHUILIMHBI H 10
o0ecrneYeHNI0 CAMOCTOATEILHOI padoThI

B xone uzydenus mucuuruinHbl « TexHuko-skoHomuueckoe obocHoBanue KT mpoexToB»
CTYIEHThl MOTYT TOCEIaTh ayAUTOPHbIE 3aHATUSA  (JEKUUH, MPAKTUUYECKUE 3aHATHS,
KoHCynbranuu). OcoOeHHOCTh M3YyYEHUS TUCHMIUIMHBI « TeXHHMKO-3KOHOMHUYECKOe O0OCHOBAaHUE
KT mnpoekToB» COCTOUT B BBINOJHEHHWM KOMIUIEKCA IMPAKTHMYECKUX paloT, IIaBHOHM 3amadeit
KOTOpPBIX SIBJISIETCSl TOJY4YEHHE HABBIKOB 3allyCKa IPOEKTOB B 00JacTH HH(OPMALMOHHBIX
TEXHOJIOTUH.

[Ipounecc wM3ydeHHs JOUCLUILIMHBI MOXET IpPELyCMaTpUBaThb IIPOBEICHUE JICKLHUH,
NPAaKTUYECKUX 3aHATUH, KOHCYJbTallUH, a TakKe CaMOCTOATENbHYI0 pPaldoTy CTYJICHTOB.
OOs3aTeNnbHBIM  SIBIISIETCSI  NPOBEJACHHME IPAKTHMYECKHX 3aHATHM B CHELUAIM3UPOBAHHBIX
KOMIIBIOTEPHBIX ayJUTOPHSIX, OCHAILCHHBIX MEPCOHAIBHBIMU KOMITBIOTEPAMU WJIN ITOJKIFOYEHHBIX
K LEHTPAJILHOMY CEpBEpPY TEPMHUHAIAMHU.

Pe3ynsratbl camMOCTOSATENBHONH pPAabOTHI MO JAWCHUIUIMHE MOTYT OBITH INPOBEPEHBI NPHU
OTBETaxX HA BOIIPOCHI, BEIHECEHHBIE HA CAMOCTOATEIBHOE U3YUCHHUE.

5.2 OcoOenHocTH opraHu3anuu oOy4YeHUs JIS1 JIUI € OTPAHHYEHHBIMM BO3MOKHOCTSIMU
310POBbSI 1 HHBAJIN/I0B

[Tpu HEOOXOIMMOCTH OOYYAIOLIMMCS U3 YHCJIA JIUII C OTPAaHHYECHHBIMH BO3MOKHOCTSIMU 3/I0POBBS H
MHBAJIUAOB (T10 3asIBJICHUIO 00YYaIOIIET0Cs) IPEAOCTaBIsAETCS yueOHass HHPOPMALUS B TOCTYITHBIX
dbopmax ¢ y4eToM UX HHAUBUAYATBHBIX ICUXO(PU3UIECKUX OCOOCHHOCTEH:

- JJIs L] C HapYUICHUSIMU 3PEHUs: B Ne4aTHON (GopMe yBEIHMUEHHBIM mpudTOoM; B Gpopme
AIIEKTPOHHOIO JIOKyMEHTA,; WHAUBHU1yaJIbHbIE KOHCYJBTallH c IPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 17151 JIMII C HApYLICHUAMH CyXa: B Ie4aTtHoi Gopme; B (hopMe IEKTPOHHOTO TIOKYMEHTA,
MHAWBUAyalIbHbIE KOHCYIBTAIIMM C MPUBJICYEHUEM CYypIOTIepEeBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAllUM U JP.

- U1 JIAL ¢ HApYIICHUSIMH OMTOPHO-ABUTaTEeIBLHOTO anmnapaTa: B medaTHoi (opme; B popme
AIIEKTPOHHOIO JOKYMEHTA; MHIANBHyaJIbHBIE 3a1aHUs, KOHCYJIBTALMN U JIP.

6 ®oHA OLEHOYHBIX CPEACTB JISl MPOBEACHHS TEKYILIero KOHTPOJISA W NMPOMEKYTOYHOM
arTecTalMu 00y4aroIMXCH MO JMCUMILIHHE (MOTYJIIO0)



B coorBerctBun ¢ tpeboBanusmMu PI'OC BO pns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKEHUM IJIaHUPYEeMbIM pe3ylbraraM oOOy4eHHUs II0
JUCLUIUIMHE (MOJYI0) co3/laHbl (DOHIIBI OLEHOYHBIX CPEJICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHalIbl, ONPEACIAIOIUE MPOLETYPhl OLICHUBaHUs 3HAHUM, YMEHUH M HaBBIKOB,
a TaKXkKe KPUTEPUM U I0Ka3aTesld, HEOOXOOUMbIC Ul OLIEHKU 3HAHWN, YMEHMH, HABBIKOB U
XapaKTepU3yoIlue 3Tarbl (OPMUPOBAHUS KOMIETEHLUI B MpoIlecce OCBOEHUS 00pa30BaTebHON
MpOTrpaMMmBbl, nipecTaBieHbl B [Ipunoxenun 1.

7 YueOHO-MeToau4YecKoe U MH(OpMAIMOHHOE o0ecnievyeHne JUCHUIIHHBI (MOTYJIsA)

7.1  Ocnoenaa numepamypa

1. babukoBa A.B., 3agopoxuss E.K., Kobernr E.A. u np. DxoHOMHYeckoe 000CHOBaHHE
WH)KCHEPHBIX TIPOSKTOB B MHHOBAITMOHHOM 3KOHOMUKE : Y4eOHOe ocoOue [DIeKTPOHHEIN pecypc]
: Uadpa-M , 2021 - 143 - Pexxum noctymna: https://znanium.com/catalog/document?id=366849

2. KopoxoB B.B., KopoxoBa E.B., Ilabapmmna WN.C. TeXxHHUKO-3KOHOMHUYECKOE
IpOeKTHpOBaHHE : YyeOHoe mocodbue [DnekTpoHHBIM pecypc| : FOxHbI (denepaabHbIi
yHuBepcureT , 2016 - 108 - Pexxum noctyna: http://znanium.com/catalog/document?id=326678

7.2 /lononnumensnan tumepamypa

1. bonpapeBa, H. A., MeTonb!l pacyeTa OCHOBHBIX TEXHUKO-3KOHOMHYECKUX MTOKa3aTeNIeH
npoekTa : yueOHuk / H. A. bonnapesa, A. 10. Pogun. — Mocksa : KnoPyc, 2021. — 206 ¢c. —
ISBN 978-5-406-05605-9. — URL: https://book.ru/book/938779 (mara obpamenus: 14.01.2025).
— TekcT : 2JIEeKTPOHHBIN.

2. BonkoBa Huna AnexceeBHa. DKOHOMHYECKOE 0OOCHOBAHHWE MHKEHEPHO-TEXHHUUECKUX
pelIeHid B BBIMYCKHBIX KBAJTU(PHUKAIMOHHBIX paboTax [DiekTpoHHBIH pecypc] - 97 - Pexum
noctyma: https://lib.rucont.ru/efd/207668

3. JI. B. MakymuieHko. DKOHOMHUYEeCKoe 0OOCHOBAHUE TUINIOMHOTO IMpoeKTa : YdeOHoe
nocobue [OnexkTpoHHsld pecypc] : M.: KHOPYC , 2014 - 80 - Pexum pgocryna:
https://lib.rucont.ru/efd/458545

4. Conparenko, JI. B. TexHHKO-?KOHOMHUYECKO€ OOOCHOBAaHHE MPOEKTHBIX pPadoT :
yueonoe mocooue / JI. B. Conmarenxo, T. M. [lInuneman, [{. A. CrapkoB. — Openoypr : OI'Y,
2016. — 113 c¢. — ISBN 978-5-7410-1489-9. — Texkcrt : anexTpoHHBIH // JIaHb : 3IEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/98145 (mara oOparmieHus:
22.01.2025). — Pesxxum goctyna: AJisk aBTOPHU3. MTOJIH30BATENCH.

7.3 Pecypcol ungpopmayuonno-menekommynukayuonnoi cemu "Humepuem'’,
6KNIouas npogheccuonanvHvle 0a3vl OAHHLIX U UHOOPMAYUOHHO-CHPABGOUHDbLE
cucmemul (npu HeoOXO0UMOCMU):

1. OnexktponHass Oubmmoreuynas cucreMa «PYKOHT» - Pexum pgocryma:
https://lib.rucont.ru/

2. OnexktponHas Oubnuoreunass cucrema ZNANIUM.COM - Pexum pocryna:
http://znanium.com/

3. OnektponHass Oubnmuoreunas cucrema ZNANIUM.COM - Pexum pgocrtyma:

https://znanium.com/

4. DnexktpoHHO-OubIMoTeuHas cucrema "BOOK.ru"

5. DnexrpoHHO-OMOMMoTe4yHas cuctema "JIAHB"

6. Open Academic Journals Index (OAJI). [Ipodeccuonanbras 6a3a qaHHBIX - Pexxum
noctyma: http://oaji.net/

7. [Ipesunentckast Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccruoHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/

8. Nudopmanmonno-cnpaBounas cucrema "KoncymeranT Ilmroc" - Pexxum pocrtyna:



http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecneyeHHe AUCUMIUIMHBI (MOAYJsl)) H IepeYyeHb
HHPOPMAIMOHHBIX TEXHOJIOIMH, HCIOJIb3yeMbIX NPH OCYIIECTBJIEHHH 00Pa30BaTeIbHOIO
npouecca 1o AUCHMILINHe (MOAYJII0), BKJIKOYAas NepedyeHb NPOrpaMMHOro odecrievyeHust

OcHOBHOE 000PYI0BAHUE:

- Kommyrtarop SuperStack 3 (16*10/100 19")
Mynsrumenuiiiplii - koMIuiekT Ne2 B cocraBe:mpoektop Casio  XJ-M146,5kpan

180*180,xpemnenne TOTOI0YHOE

- MynsTumeauitaeiil mpoektop Casio XJ-V2

- O6naunslii MonuTop 23" LG CAV42K

- O6naunsnii MmouutTop LG Electronics yepHsbIii +KIaBHaTypa-+MbIIib

- CereBoil monuTop:HyneBol ket Samsung SyncMaster NC240

- Cucrema ayJMOBU3YaJIbHOTO MIPECTAaBICHNUS HHPOPMALIUU

- Yer-Bo 6ecn.nmutanust UPS-3000

IIporpamMmHOe 0OeCIIEYEHHE:

- Microsoft Office Professional Plus 2013 Russian
- Microsoft Project 2010 Russian
- Microsoft Windows Professional 7 Russian
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@DOoH/1 OIICHOYHBIX CPEJICTB
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TEXHUKO-OKOHOMMNYECKOE OBOCHOBAHUE UKT TPOEKTOB

CHeL[I/IaJIBHOCTB u crieyajim3anus
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO, Koz u popmynupoBka KOMITETEHITH
COKpallleHHOE "

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

10.05.03 «udopmar
MOHHast 0€3011aCHOCTb

[IKB-1 : Criocoben pa3pabarsiBaTh
IIPOEKTHI OPraHU3alIMOHHO-PACIOps

[IKB-1.1k : uagentuduuupyeT GU3HEeC-IpOLEcCH
MIPOUCXO/ISIME B OPraHU3aLMH, OIPEEIIET BO3M

ABTOMATH3HPOBAHHBIX | IUTENBHBIX JOKYMEHTOB PETJIAMEHT | OXHBIC YIPO3bI HH()OPMAIOHHOW 0€30MacCHOCTH
CUCTEM» HPYIOIIAX HHPOPMALMOHHYIO 0€30
(1B) ITaCHOCTH OHM3HEC- TIPOIIECCOB OpraH

H3aliu

Komnerenmus cunraercst cOpMUPOBAHHON HaA TaHHOM 3Tarle B ClIydae, €ClIU IOTy4YeHHBIC
pe3ynbTaThl  OOy4eHHMs 10 JAMCHUIUIMHE OLEHEHBbl MOJIOKUTEIbHO (AMana3oH KpUTEpUEB
OLICHUBAHMSI PE3yJILTaTOB O0YUYEHUS «3aUTEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIUYHOY). B
clly4ae OTCYTCTBHS IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHIMS Ha JaHHOM JTale CYHUTaeTcs
Hec(hOPMHUPOBAHHOM.

2 Tloka3aTe/ M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s

Komnerenuust IIKB-1 «Cnocoben pa3zpadaTbiBaTh NPOEKTHl OPraHU3aIIHIOHHO-
pacropsaUTENbHbBIX JOKYMEHTOB PErIaMEHTHPYIOIUX HHPOPMALIMOHHYIO 0€30MacHOCTh OU3Hec-
IPOLIECCOB OPraHU3aALUN

Ta6mmma 2.1 — Kputepuu OlleHKH HHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

Kon u dopmynupoBka HHAUKAT
opa JOCTUKEHUS KOMIIETEHIIUU

Pe3yJ'H>TaTI>I 06yqu1/151 10 JUCLHUILINHE

Kpurepuu onieHrBaHUS pE3ynbT
aToB 00yYeHUs

IIKB-1.1k : uaeHTUGHIHPYET O
M3HEC-IPOLIECChI TIPOUCXOISIIN
€ B OpraHM3alliH, OTPEICIIsIeT B
03MOJKHBIC YTPO3bI HHpOPMAIH
OHHOM 0€30MacHOCTH

3HAHUE OCHOBHBIX METOIOB, 1P
MEeMBI U MOKa3areleil pacuera 3
KOHOMHUYECKOM, COIMATIBHOM A
(heKTHBHOCTH IIPOEKTOB, HEOOX
OJUMBIX JJI UCIIOJIb30BAHUA B
npodecCHOHANTBHON e TENBHO
CTH

3HAHUE CPENICTB Pa3BUTHUA AOCT
OMHCTB M yCTPaHEHUsI HEAOCTAT
KOB JIJIS TPOEKTA, HEOOXOXMMBI
X IIPY €r0 peanu3aluu

IIPUMEHEHUE METOJI0B YIIpaBJle
HUS IPOEKTaMU U IPOEKTHBIMHU
rpynnamu

MPUMEHEHHUE METOJIOB U CPEJICT
B TIO3HAHUS, O0YUCHHS U CAMOK
OHTPOJIS [JI1 CBOETO MHTEJIEKT
yaJIbHOTO pa3BUTHS U Tipodeccu
OHAJILHOM KOMITETECHIIUN

T
K
H
on
bid
pe Pesynbrar
pe
3_
3_
Ta
Ta
P 3 OCHOBHBIX METOJIOB, IPUEMOB U
H o
i an ToKa3aresieil pacuera 3KOHOMHU
| e 4eCKOH, connanbHON 3 dexTHB
HOCTH IIPOEKTOB
P 3u CPEACTB PA3BUTHSI TOCTOMHCTB
pl| aH [y ycTpaHeHUs HEJIOCTATKOB IS
2 U€ | mpoekra
N
P TIPUMEHSTH METO/IbI YIIPABIICHU
M
pl| . Sl IPOSKTAMH H TIPOSKTHBIMH TP
H
3 yhnaMu
ne
v MPUMEHSATb METO/IbI U CPEJCTBA
P M MO3HAHUs, 00yUYCHHS U CAMOKOH
pl| ey | TPOJIS JUIS CBOCTO MHTEILICKTYa
4 e | TPHOTO PasBHTHS 1 npodeccuo
HaJbHOH KOMIIETEHIINU
P H
b aB | opraHuzanuu pabOTHI MPOSKTH
5 Bl BIX TPYIIT
K

BJIaJICHHE HABBIKAMH OPIaHU3al]
WU pabOTHI IPOEKTHBIX TPYIIIT




NI

Y | aHanu3UpoBaTh AOCTYIHOCTb II
POrpaMMHBIX CPEACTB U JPYTUX
€H | pecypcoB Ajs BBIIOJIHEHHs IIPO

S

nue CKTa

IIPOBEICHUE aHAIU3a JOCTYIIHO
CTH IIPOrPaAMMHBIX CPEICTB U AP
YTHX PECYPCOB IS BBIIIOJHEHU
s IPOEKTa

Ta6JII/ILIa 3aI10JIHACTCA B COOTBCTCTBHUU C Pa3aciioM 1 Paboueit ImporpaMmbl JUCHUIIIIMHBI

(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEACTB

Tabnuna 3 — [lepedeHb OLIEHOYHBIX CPEACTB MO TUCIUILUIUHE (MOIYITIO)

KonTponupyemsle MIaHUpyeMbIE pe3y

JIbTaThI O6y'{€HI/IH

Konrtpoaupyembie TeMbl

HaumeHOBaHME OIICHOYHOTO CPEJCTBA U TP
encrasienne ero B ®OC

JIACLIMIUIMHBI

ITpomesxyTouHas at

Texyuii KOHTPOIb
TecTalus

Ounas dopma oOyueHns

P/I1

3HaHHE : OCHOBHBIX METO
JIOB, TIPUEMOB H [TOKa3aTe
Jiel pacyeTa 3KOHOMHUYIEC
KOM, connanbHoi 3 dext
WBHOCTH MIPOEKTOB

1.1. BBenenue B IpoeKTH
o€ yIpaBJlieHHE B 00JIaCTH
UHPOPMAIMOHHBIX TEXHO
soruii. Uannmanus UKT

TIPOEKTa

INpakTHyeckas pado
Ta

Tecr

1.2. [InanupoBanue UKT
npoekTa. Ynpasiuenue 1
KT npoekrom Ha dasze mp
OEKTUPOBaHUS

IpakTryeckas pabo
Ta

Tecr

1.3. Yupasnenue UKT mp
0eKTOM Ha (paze pa3pador
KU ¥ BHeApeHHus. OCHOBH
ble TPCOOBAHUS U MEXaHU
3mbl TOO UKT npoexra

IpakTHyeckas pabo
Ta

Tect

1.4. DxoHOMHUECKHE pac
4yeThl TOO Ha KOHKPETHO
M npuMepe. MeTozbl onp
eJIeNICHHs] 3KOHOMHYECKOT
o 3¢ dexra ot UKT mpoek
Ta

IpakTHyeckas pabo
Ta

Tecr

1.5. anuumanust yuebHor
o UKT npoexkra. Pazpabo
TKa pacHucaHus IPOEKTa.
[TnanupoBanue obecrnede
Hus kavectBa B KT mpo
eKTe

INpakTHyeckas pado
Ta

Tect

1.6. OrneHka u IIaHupoBa
HHE SKOHOMUYECKUX PHCK
oB VKT npoexkra. [Inanup
OBaHHME KOMMYHHKAITIH I
ympaBieHue KOHQUryparl
ueit B UKT npoexre

INpakTudeckas pado
Ta

Tect

1.7. Texnonorus pazpabo
tku TOO UKT npoexkra.
OmeHka peanu3yeMoCTH
HUKT npoekra. Oxunaem
ble TEXHUKO-?)KOHOMUYEC
kue pe3ynsrarel UKT npo
eKTa

[IpakTuueckas padbo
Ta

Tect




PII2

3HaHHE : CPEICTB PA3BUTH
s IOCTOMHCTB U YCTPaHEeH
WSl HETOCTATKOB IS IPOe
KTa

1.1. BBeneHue B IPOEKTH
o€ yImpaBJiieHHE B 00J1acTh
HH()OPMALMOHHBIX TEXHO
soruii. Uannuanus UKT

HpOEKTa

[IpakTuueckas padbo
Ta

Tect

1.2. Ilnanuposanue UKT
npoekra. Ynpasienue U
KT mpoekrom Ha ¢ase np
OEKTHPOBaHUS

[IpakTuueckas padbo
Ta

Tect

1.3. Yupasnenue UKT mp
0eKTOM Ha (paze pa3pabor
K# U BHeApeHus. OCHOBH
ble TpeOOBaHMs U MEXaHU
3mbl TOO UKT npoekra

[IpakTuueckas pado
Ta

Tect

1.4. DxoHOMUYECKHE pac
4yeTbl TDO Ha KOHKPETHO
M npumepe. Meroibl onp
e/1eJIeHUs] 5KOHOMHUYECKOT
0 3ddexta or KT mpoek
Ta

[IpakTrueckas padbo
Ta

Tect

1.5. Mannnanus yaebHOT
o UKT npoexkra. Pazpabo
TKa pacluCaHus IPOEKTa.
IInanupoBanue obecneue
Hus kadectBa B UKT mpo
eKTe

[IpakTrueckas padbo
Ta

Tect

1.6. Ouenka 1 mIaHupoBa
HUE SKOHOMHUYECKUX PUCK
oB KT npoekra. [Tnanup
OBaHUE KOMMYHUKAIUHA U
yIpaBJIeHHue KOHQHUTYpaIl
neit B UKT npoexre

IpakTryeckas pabo
Ta

Tecr

1.7. Texnonorus pazpado
Tk TOO UKT mpoekra.
O1eHKa peann3yeMocTH
HKT npoekra. OxunaeMm
bIe TEXHUKO-3KOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

INpakTrdeckas pado
Ta

Tect

P/I3

Ywmenue : OPUMCHATH MCT
OBl YIIPpABJICHUA ITPOCKTA
MU 1 IIPOCKTHBIMHU T'pyIIIia
MU

1.1. BBenenue B mpoeKTH
o€ yIpaBlicHHE B 00JIaCTH
MHPOPMAIIMOHHBIX TEXHO
moruit. Uanmmmamms KT

MIPOEKTa

INpakTHdeckas pado
Ta

Tect

1.2. IlnanupoBanue MKT
npoekTa. Ynpasienue U
KT npoekrom Ha da3ze mp
OCKTHPOBaHHUS

INpakTryeckas pado
Ta

Tect

1.3. Yopasnenane UKT np
OCKTOM Ha (aze pa3padboT
k# ¥ BHepeHus. OCHOBH
ble TPEOOBAHUS 1 MEXaHU
3mbl TOO UKT npoexra

INpakTryeckas pado
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeThl TOO Ha KOHKPETHO
M TipuMepe. MeTo bl onp
e/IeJIeHHS] 5KOHOMHUYIECKOT
o 3¢ dexra or UKT mpoek
Ta

INpakTryeckas pado
Ta

Tect




1.5. Mannnanus yaebHOT
o UKT npoexkra. Pazpabo
TKa paclUCaHUs IPOEKTa.
IInanupoBanue obecneue
Hus kadectBa B UKT mpo
eKTe

[IpakTuueckas padbo
Ta

Tect

1.6. OueHka 1 mIaHupoBa
HUE SKOHOMHUYECKUX PUCK
oB KT npoekra. [Tnanup
OBaHUE KOMMYHUKAIUHA U
yrpaBJIieHue KOHQHUTYpaIl
neit B UKT npoexre

INpakTHyeckas pabo
Ta

Tecr

1.7. Texnonorus pazpado
Tk TOO UKT mpoekra.
O1eHKa peanu3yeMoCcTH
HKT npoekra. OxunaeMm
bIe TEXHUKO-3KOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

INpakTryeckas pado
Ta

Tect

P/4

YMeHue : MpUMEHSATh MET
OJTBI M CPEJICTBA TTO3HAHUS
, 00y9IeHHs ¥ CaMOKOHTPO
JIS JUTSL CBOETO MHTEIIICKT

YaIbHOTO Pa3BUTHS U IPO
(heccroHaMBPHON KOMIIETE

HIUH

1.1. BBenenue B mpoeKTH
o€ yIpaBJlicHHE B 00JIaCTH
MHPOPMAIIMOHHBIX TEXHO
moruit. Uanmmmamms KT

MIPOEKTa

INpakTHdeckas pado
Ta

Tect

1.2. IInanupoBanue MKT
npoekrta. YnpasieHue 1
KT npoekrom Ha da3ze mp
OCKTHUPOBAHHS

INpakTrdeckas pado
Ta

Tect

1.3. Yopasnenune UKT np
OCKTOM Ha (aze pa3padboT
K# ¥ BHepeHust. OCHOBH
ble TPEOOBAHUS 1 MEXaHU
3mbl TOO UKT npoexra

INpakTrdeckas pado
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeThl TOO Ha KOHKPETHO
M TipuMepe. MeToIbI orp
e/IeJIeHHS] 5KOHOMHUYIECKOT
o sddexra ot UKT mpoek
Ta

INpakTHyeckas pado
Ta

Tect

1.5. anuumanust yue6Hor
o UKT npoexkra. Pazpabo
TKa pacHucaHus IPOEKTa.
[TnanupoBanue obecrnede
Hus kavectBa B KT mpo
eKTe

INpakTHyeckas pado
Ta

Tect

1.6. OneHka u IIaHUpoBa
HHE SKOHOMHUYECKUX PHCK
oB VKT npoexkra. [Inanup
OBaHHME KOMMYHHKAITIH I
ympaBieHue KOHQUryparl
ueit B UKT npoexre

INpakTryeckas pado
Ta

Tect

1.7. Texnonorus pazpado
Tk TOO UKT mpoexkra.
OrneHka peaan3yeMoCTH
HKT npoekra. Oxunaem
bIe TEXHUKO-3KOHOMUYEC
kue pesynpratel UKT npo
eKTa

IMpakTudeckas pado
Ta

Tect

PII5

HaBrIk : opraanzammu pad
OTBI ITPOCKTHBIX TPYIII

1.1. BeneHue B IpOeKTH
o€ yIpaBlieHHE B 00J1aCTH
MH(POPMALIMOHHBIX TEXHO
snorun. Manmmanug UKT

MIPOEKTa

IpakTudeckas pado
Ta

Tect




1.2. Ilnanuposanue UKT
npoekra. Ynpasienue U
KT mpoekrom Ha ¢ase np
OEKTHPOBaHUS

[IpakTuueckas padbo
Ta

Tect

1.3. Ynpasnenue UKT mp
0eKTOM Ha (paze pa3pabor
K# U BHeapeHus. OCHOBH
ble TpeOOBaHMs U MEXaHU
3mbl TOO UKT npoekra

[IpakTuueckas padbo
Ta

Tect

1.4. DxoHOMUYECKHE pac
4yeTbl TDO Ha KOHKPETHO
M npumepe. Mertoipl onp
e/1eJIeHUs] 5KOHOMHUYECKOT
0 3ddexta ot KT mpoek
Ta

[IpakTuueckas pado
Ta

Tect

1.5. Manmnanus yaebHOT
o UKT npoexkra. Pazpabo
TKa pacluCaHus IPOEKTa.
IInanupoBanue obecneue
Hus kadectsa B UKT mpo
eKTe

[Ipaktuueckas padbo
Ta

Tect

1.6. OueHka v mIaHupoBa
HUE SKOHOMHUYECKUX PUCK
oB KT npoekra. [Tnanup
OBaHUE KOMMYHUKAIUHA U
yIpaBJIeHHue KOHQHUTYpaIl
neit B UKT npoexre

INpakTHyeckas pado
Ta

Tect

1.7. Texnonorus pazpado
Tk TOO UKT mpoexra.
OrneHka peann3yeMOoCTH
HKT npoekra. Oxunaem
bIe TEXHUKO-3KOHOMUYEC
kue pesynpratsl UKT npo
eKTa

IMpakTudeckas pado
Ta

Tect

PJI6

‘YMeHue : aHanu3upoBaTh
JOCTYITHOCTH IIPOTPaMMH
BIX CPEACTB U JPYTHUX pec
YPCOB /17151 BBIITOJIHEHUS 1T
poekra

1.1. BeneHue B IpOeKTH
o€ yIpaBJlieHHE B 00J1aCTH
“H(POPMALIMOHHBIX TEXHO
snorun. Manmmanug UKT

MIPOEKTa

IpakTudeckas pado
Ta

Tect

1.2. Ilnanuposanue UKT
npoekTa. Ynpasienue U
KT npoekrom Ha da3ze mp
OCKTHPOBAHUS

IMpakTudeckas pado
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (aze pa3pabot
k4 U BHegpeHus.. OCHOBH
ble TpeOOBaHMSI U MEXaHH
3mel TOO UKT mpoexra

INpakTudeckas pado
Ta

Tect

1.4. DxoHOMHYECKHE pac
yeThl TOO Ha KOHKPETHO
M npumepe. Metoasl onp
€/1€JICHUS SKOHOMUUECKOT
0 s dexra or UKT mpoek
Ta

INpakTudeckas pado
Ta

Tect

1.5. Manmnanus yaeOHOT
o UKT npoexkra. Pazpabo
TKa PacHUCaHHS IPOEKTA.
[TnanupoBanue obecnede
Hus kauectBa B UKT mpo
eKTe

IMpakTudeckas pabdo
Ta

Tect




1.6. OreHka u IIaHUPOBA
HHUE YIKOHOMHYECKUX PUCK
oB UKT npoekra. [Inanup | IIpakruueckas padbo
OBaHHE KOMMyHHMKallMi 1 | Ta

yInpaBiieHHe KoH(urypar
ueit B UKT npoexre

Tect

1.7. Texnonorus pa3pado
Tk TOO UKT npoexkra.
OreHka peanu3zyeMocTu
UKT npoekra. Oxugaem
bIe TEXHUKO-3KOHOMUYEC
xue pesynsrarsl UKT npo
eKTa

INpakTHyeckas pado

Tecr
Ta

4 Onucanue Npoueayps! OLCHUBAHUS

KadectBO cPoOpMHUpOBAaHHOCTH KOMIIETEHIIMI HAa JaHHOM JTame OICHUBACTCS IO
pe3yibpTaTaM TeKYIIUX W MPOMEKYTOYHBIX aTTECTAIMH MPHU ITOMOIIU KOJUYCCTBCHHON OICHKH,
BBIpaOXEHHOW B Oamnax. MakcumanbHas cymma 0auioB mo guciuruiiHe (momymo) paBHa 100
OayutaMm.

O1eHOYHOE CPEeICTBO
Bun yuebHoii sesirenbHoCTH OT4éT 10 MPaKTHYECKUM

paBoram Tect Hroro
[IpakTuueckue 3aHATUA 60 60
Jlexkun 10 10
[IpomexyTouHas aTTeCTAIMS 10 10
CamocrosiTenbHas padbora 20 20
Hrtoro 80 20 100

CymmMma 6anioB, HAOPAHHBIX CTYJACHTOM IO BCEM BUIAM y4eOHOW JEATEIEHOCTH B PaMKax
JTUCIUTIITMHBI, TIEPEBOUTCS B OIICHKY B COOTBETCTBUU C TaOJIHUIICH.

Cymma 6anos O1eHKa TI0 IPOMEKY

o XapakTepHCcTHKa KadyecTBa C(HOPMUPOBAHHOCTH KOMITETEHIINI
110 JUCLIUIIINHE TOYHOMU aTTECTALlUN

CTyIeHT IeMOHCTPHPYET COPMHPOBAHHOCTh JUCLMIUIMHAPHBIX KOMIIETEHINH, 00
HapyKMBaeT BCECTOPOHHEE, CUCTEMaTHIeCKoe U NTy0oKoe 3HaHne y4eOHOTro MaTep
0191 10 100 «3a4TeHO» / Haja, yCBOUI OSHOBHyIO nanV:paTypy U 3HAKOM C JIOTIOJIHUTENbHON JINTEPATypOH, pe
«OTIIUYHOY KOMEHJOBaHHOH MPOTrpaMMOii, yMeeT CBOOOIHO BBINOIHATH MPAKTHUECKUE 3a1aHN,
IIpeyCMOTPEHHbIE IPOrpaMMOii, CBOOOIHO ONlepHpyeT MPUOOPETEHHBIMU 3HAHUSM
U, yMCHUSMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIICHHOH CI0KHOCTH.

CTyIeHT IeMOHCTPHUPYET cHOPMUPOBAHHOCTh JUCLMIUIMHAPHBIX KOMIIETCHIIHUH: 0C
ot 76 110 90 «3auTeHo / HOBHBIE 3HAHMI, YMEHHSI OCBOCHBI, HO JOIYCKAIOTCsA HE3HAYUTEIbHBIE 01113/161(1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYXHECHUS IIPH aHATUTUYECKUX OINEepalysix, IEPEHOCE 3HAHUM U YMEHU
1 Ha HOBBIE, HECTAHIAPTHBIC CUTYaLlUH.

CTyIIeHT JACMOHCTPUPYET Cq;)OpMPIpOBaHHOCTL JAUCHUILIMHAPHBIX KOMIICTECHIIHI: B X

«3a4TeHO» / 0J1¢ KOHTPOJBHBIX MEPOMPHUITHI JOMYCKAIOTCS 3HAUUTENBHBIE OIINOKH, TIPOSIBIISIETC
ot 61 10 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCLUIUIMHAPH
o» bIM KOMIIETEHIUSIM, CTYACHT HCIBITHIBACT 3HAYUTEIbHBIE 3aTPYIHEHUS IIPH ONIEPHUP

OBaHUH 3HAHUSMU U YMCHHUSAMMU IIPU UX IIEPEHOCE Ha HOBLIC CUTYyalluH.

«HE 3a4TEHOY /

or 41 10 60 «HEYIOBJIETBOPHTEND vy CTyA€HTa HE C(bOpMI/IpOBaHLI JUCHUITTIMHAPHBIC KOMIIETCHIIUH, ITPOSABIIACTCA HEAO
HOY CTaTO4YHOCTh 3HaHPII>i, yMCHHﬁ, HaBBbIKOB.

«HE 3a4TCHOY /
ot 0 110 40 I[I/ICIII/IHJ'H/IHapHBIe KOMIICTCHUHUU HEC C(l)OpMPIpOBaHI)I. HpOS{BJ’IS{eTCS{ IIOJIHOC WIJIN

«HCYOBJICTBOPHTCIID MIPAKTUYCCKHU MTOJIHOC OTCYTCTBUC 3HaHHfI, yMCHHfI, HaBBbIKOB.
HO»




S IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 IIpuMepsbl TeCTOBBIX 3aJaHUI

1.  Jlns yero mpeaHa3HaueHa HepapXudeckas CTPyKTypa paboT Mo MpoeKTy?

1) nns ompeneneHus ciucKa padoT;

2) nAss OLIEHKH B3aUMOCBSI3U U UTUTENILHOCTH padoT;

3) nns ynopsaoueHus U ONpeneeHHs 00Iero coiep:KaHus MPOeKTa;

4) 1Sl COCTABJICHMSI PACIIUCAHUS TIPOEKTA.

2. Jns gero pazpadareiBaetcs TOO UKT mpoekra?

1) [ HaDISAHOTO OTPaKEHWs CHUTYalluu, CKIAIbIBAIOIICHCS Ha TMPEANPHUSTHH B
pe3yJIbTaTe KaueCTBEHHBIX WIIM KOJMYECTBEHHBIX U3MEHEHUH B €TO JCSITEIbHOCTH;

2) nns o0OCHOBaHUS HEOOXOIUMOCTH IMPUOOpETEeHHs OOOPYIOBAaHMS IS peaTu3aliu
MPOCKTA;

3) nns TUIaHUPOBAHUA U OTYETA M0 (PMHAHCAM IIPOEKTA;

4) 1 TIaHUPOBAHUS TPYI03aTPATHOCTH MTPOEKTA.

3. Kakoii o6iacTy 3HaHUI B TPOESKTHOM YIIPABICHUH HE CYIIECTBYET?

1) ympaBineHue cpokamu;

2) ynpaBlIEHUE CTOMMOCTBIO;

3) ympaBieHUE IIIaHUPOBAHHUEM;

4) ympaBieHHE KaYeCTBOM.

4.  Yro Takoe opraHM3alMOHHAs CTPYKTypa IpoeKTa’?

1) NeSTeNIbHOCTh, CBSI3aHHAs C HCIIOJIb30BAHWEM, WM CO3/IaHHEM HEKOTOpPOi

WH(POPMALIMOHHON TEXHOJIOTHH,
2) MOCIIE0OBATEIHHOCTh (a3 TPOEKTa, 4Yepe3 KOTOPhIE OH JIOJDKEH MPOWTH s

rapaHTUPOBAHHOTO TOCTHKEHUS 1IeJIel TPOEKTa;

3)  BblIeNeHHE poJIeH UCHOJIHUTENEH, KOTOPble HEOOXOIUMBI Ul pealn3allii MpOeKTa,
JUISL OIpENEeHHs] B3aMMOOTHOIIEHUN MEXIy HUMH M paclpelielieHUe OTBETCTBEHHOCTH 3a
BBITIOJTHEHHE 3a/1a4;

4) cTpyKTypa pacrpeeseHus] peCypcoB MO OTEIbHbIE BUABI paOOT MO MPOEKTY.

5. UTo U3 mepeyuciIeHHoro He SIBIsETCs TPeOOBaHUEM K IIEJIH MPOeKTa?

1)  KpaTkocThb;

2)  momnHOTa (GOPMYIHPOBKH;

3)  IOCTHIXKHMMOCTB;

4)  K3MEpUMOCTb.

6. K kaxoil o06iactu 3HaHUS IPOEKTHOT'O YIPABJIEHUS OTHOCUTCS MPOLECC TECTUPOBAHUS
MPOrPaMMHOTO MPOAyKTa?

1) ynpaBieHue cogepkaHueEM;

2) ympaBlieHUE UHTETpaluei;

3) ympaBieHHE KaueCTBOM;

4) ynpaBlIeHHE YEJTOBEYECKUMU PECYPCAMU.

7. Uem omnpenensercd MNOTPEOHOCT, B pecypcax, IITAaTHOE paclucaHue W
OpraHM3alMOHHAs CTPYKTypa IpoeKTa’?

1) wmeronom I'anTa;

2) TPYIOEMKOCTBIO paboT, OTpaXEHHBIX B pa3paboranHoi panee NCP;

3) 4eTKHUM pacnpeaereHrueM posieil 1 OTBETCTBEHHOCTH;

4) xBanuduKanueln nepcoHana MpoeKTa.

8.  Uto Takoe KOHTPOJIbHBIE CIUCKU KayecTBa?

1) MeTpuku KadecTBa, KOTOpPBIE ONpPEAENEHBI A KaXI0Tr0 3Tana MNpoeKTa Ha OCHOBaHUU
OKMIAHUH 3aKa39nKa;

2) % HacTpoeK, COOTBETCTBYIOIINX ONMUCAHUIO IPOEKTA B JOKYMEHTAIUH;

3) PHUCKHU, BO3HMKAIOIIME H3-32 HEBEPHOI'O OIPENEICHMs] KaueCTBEHHBIX pE3yJIbTaTOB
MIPOEKTA;



4) mnepedyeHb TPEOOBAHUH K KAUYECTBY PECYPCOB IPOEKTA.

9. Yrto onpenensioT pyHKIMOHAIbHbBIE TPAHUILIBI IPOEKTA?

1) Bce cuCTEeMBI U CYIIECTBYIOIINE UHTEp(dENchl, KOTOpbIe CBsA3aHbI ¢ peanu3zanueit UT-
IIPOEKTa WK OyIyT UM 3aTPOHYTHI;

2) mnopapazleneHus, KOTOpble JOKHBI y4aCTBOBATh B IIPOEKTE;

3) OusHec-HampaBiIeHHs U OU3HEC-TIPOLIECCHI, OXBAThIBA€Mble TPOEKTOM aBTOMATH3AINH;

4) TeppuUTOpUATIBLHOE paclpeesieHUE MPOEKTa.

10. Kakoii MeTop 1jist uASHTU(UKAIIMN PUCKA IO MPOEKTY SABJISCTCA Hanboee yao0HbIM?

1) wmeron I'anTa;

2) SWOT — ananus;

3) wmeron Hendwu;

4) wmerox Kpoydopna.

11. Yto takoe pyHKIMs KauecTBa?

1) UMHCTpYMEHT Uil OLIEHKU KauyecTBa MPOBeJeHHOro TectupoBanus MT-pa3paboTku;

2) WMHCTPYMEHT Juis pabOoThI C 3aKa34UKOM, KOTOPBIH ITO3BOJIIET BCTPOUTH €T0 TPEOOBAHHS
B MIPOEKT;

3) MHCTPYMEHT AJisi OLEHKHU KBAIU(UKAIIUN YIaCTHUKOB IIPOCKTA;

4) MHCTPYMEHT AJI1 KOHTPOJISI X0/1a UCTIOJHEHMSI TPOEKTA.

12. Kakme wu3 mnepeyuciieHHbIX OHM3HEC-BBITOJ TPOEKTa SBISAIOTCA Haumbojee
onpeieIeHHBIMU?

1) wu3MepuMebIe;

2) (¢uHaHCOBBIE;

3) KOJIMYECTBEHHBIE;

4) KavecTBEHHBIE.

13. Yro HE OTHOCUTCS K IKCIUTyaTallMOHHBIM 3aTpaTaM 110 IPOEKTY?

1) 3arpaTsl Ha 3apabOTHYIO IJIATY C OTYUCIICHUSIMU;

2) 3aTpaThl Ha MaTepuaibl U MAIIMHHBIE HOCUTEIH;

3) 3arparbl Ha 000pY/I0BAHUE;

4) 3arpaThl HA CWJIOBYIO SHEPTHUIO.

14. Yro ompenensitoT TEXHOJIOTUYECKUE TPAHUILIBI IPOEKTA?

1) Bce cHCTEMBI U CYIIECTBYIOIIME UHTEPQEHCHI, KOTOpBIE CBSI3aHbI ¢ peann3anueii NUT-
MpOeKTa WK OyIyT UM 3aTPOHYTHI;

2) mnoapasleneHus, KOTOpbIEe JOKHBI yU4aCTBOBATh B IIPOEKTE;

3) OusHec-HampaBiIeHHUSI U OM3HEC-TIPOIIECCHI, OXBATHIBAEMbIE TTPOSKTOM aBTOMATHU3AIUH;

4) TeppuTOpUaIHLHOE paclpeaeNieHUE MPOCKTa.

15. Mg obecrnieueHuss KOHTPOJISA U yHPABICHUS pUCKaMH Ha 3Talle IJIaHUPOBAHUS IIPOEKTa
paspabaTsiBaroT?

1) muIaH KOHTPOJISI KAYECTBA;

2) KOHTPOJBHBIE CIIUCKUA COOBITHIA;

3) 1mUIaH pearupoBaHMsI HAa PUCKHU;

4) pacnucaHHe NPOEKTA.

16. Ot yero 3aBUCHUT CTEIEHb JETANM3AIIMN OTIEPAIHI MpoeKTa?

1) OT KomMYecTBa KOHEYHBIX MOJIb30BATENEH;

2) OT KOJMYECTBA yUaCTHUKOB MPOEKTA;

3) OT KOJaM4ecTBa KOHTPOJIBHBIX COOBITHIA;

4) ot 00beMa UMEIOIINXCS PECYPCOB.

17. Kak Ha3piBaeTcs BeCch NepeueHb padoT, 3allJIaHUPOBAHHBIX JIJIsl BBIIIOJIHEHUS TpOeKTa?

1) coucok omepanuii;

2) maH ynpaBJIEHUS IIPOEKTOM;

3) CHOHCOK KOHTPOJBHBIX COOBITHIA;

4) mnnaH ynpaBJieHHUs PUCKAMHU IPOEKTa.

18. Jlnst yero ucnosib3yercs 1miaH padboT Mo MpoeKTy?

1) JUISL BBISBJICHUSI OTKJIIOHEHHM (AKTHUYECKHX CPOKOB BBIIIOJIHEHUS ONepanusi OT



IUIAHOBBIX;

2) Ui cpaBHEHUS XOJa BBIIOJHEHUS! HECKOJIBKHUX MPOEKTOB OJJHOBPEMEHHO;

3) 1uig ompeneNneHus 3aad MPOeKTa;

4) st oripesiesieHUs OTPAaHUYECHUN Ha PECYPCHI.

19. Ha xakoM 3Tamne mpoeKTa BBIMOTHAETCS aHaIu3 OU3HEC-TIPOIIECCOB?

1) mnpoexktupoBaHue;

2) nNIaHUPOBAHUE;

3) pa3paboTKa U BHEIPECHHUE;

4) »sKcIuTyaTalus U MOJAJIEPIKKa.

20. Uro sBisercs KIHOYEBBIM (AKTOPOM, MPENONPENENSIOMNUM YCIeX pealu3alun
npoexra?

1) MoTHBaIMs YyYaCTHUKOB U WIEHOB MPOEKTHOW IPYIIIbI;

2) HajaM4ue CIOHCOpAa y MPOEKTa,

3) KOMIIETEHTHBIN COCTaB KOMaH/bl IIPOEKTA;

4) mnpuBIeYEHHE KOHEUHBIX M10JIb30BaTENeH K paboTe Ha/l IPOEKTOM.

Kpamkue memoouueckue ykazanus

[TpoMeXyTOUHBI TECT NPOBOJUTCA B JIIEKTPOHHOH (opMe BO BpeMs IOCIEIHETO B
y4eOHOM TIEpHOJie TMPAKTHYECKOTO 3aHsAThUA. Tect coctout w3 20 TecToBBIX 3amaHuii. Ha
BBINIOJIHEHHE TecTa 0TBoAUTCS 20 MuHYyT. Bo Bpems npoBeieHns TecTa UCIIOIb30BaHUE JTUTEPATYPBI
U IpYTUX WHPOPMALMOHHBIX PECYPCOB JIOMYCKAETCS TOIBKO MO MPEABAPUTEIEHOMY COIIACOBAHUIO
C IIPENO/IaBATEIIEM.

Illxana oyenxu

Ne Bame Onucanue

5 19-20 IIporeHT mpaBUIBHBIX 0TBETOB OT 95% 10 100%
4 16—18 IIponeHT npaBuiIbHEIX 0TBETOB OT 80 10 94%

3 13-15 TIpoueHT mpaBHIBHBIX OTBETOB OT 65 10 79%

2 9-12 IIponeHT npaBUNbHBIX OTBETOB OT 45 10 64%

1 0-8 ITporeHT npaBUIBHBIX OTBETOB MeHee 45%

5.2 IIpumepsl 3a1aHUi 151 BHINOJHEHHUS NPAKTHYECKUX padoT

Tema 1. Mauunanus yue6Horo UKT mpoekra.

Pa3pabotka pacrnucaHus nIpoeKTa.

Tema 2. IlnanupoBanue obecrniedenus kauectsa B KT mpoexre.

Pa3zpaGorka muana obecriedeHus KauecTBa. PemiaMeHT IO yNpaBIEHUIO KayeCTBOM B
npoekre. Ilpumepsl mnpouenyp IUlaHMpOBaHMS KadecTBa. lIpouenypa IOKyMEHTUPOBAHMS.
IIpouenypa comacoBaHuil JOKYMEHTOB IIpoekTa. Ilponenypa yTBEpKIeHHS JOKYMEHTOB.
Opranuszanus ynpaBiIcHHs KaueCTBOM.

Tema 3. Ouenka u m1aHupoBaHue 3koHomuueckux puckoB MKT mpoekra.

KonnuecTBEeHHBIN U KAYECTBEHHBIN aHAIN3 PUCKOB MPOEKTA.

Tema 4. [TnannpoBaHre KOMMYHHKaIMK U yIpaBieHne KOH(Urypauuei B poekTe.

dopMHpOBaHHE CTpaTerud KOMMYyHHMKauui. Ilpumep crTparerunm KOMMYHHUKAILIMH.
Wnentudukanys o0BbEKTOB yIpaBieHHUs KoHurypanuei npoekra. Ilpouenypa co3maHust HOBOro
snemeHTa koHurypaumu. Muppactpykrypa mpoekra. Ilpumep TpeboBanmii k MHppacTpyKType
opuca mpoekra (¢pparment). I[lpumep mnpoumenypsl co3gaHus HHOPACTPYKTYPHI TPOEKTA.
®opmupoBanue 0a30BOM JMHMM  KoHuUrypauuu rnpoekra. OpraHuszanus — ynpaBiI€HUsS
KoH(urypamueil npoekra. Opranuzanus JOKYMEHTUPOBAHHSI CTaTyca 3JIEMEHTOB KOH(QUTYpaIUH.
[Ipumep mnpoueaypbl obecrieueHusi XpaHEHHs JOKyMEHTOB. llpumMep mnpouenypbl pacchUIKu
JIOKyMeHTOB. [Ipumep mpouenypsl NOATOTOBKH AOKyMEHTOB. IIpumep mponenypbl OTYETHOCTH O
JIeATEIIbHOCTH.

Tema 5. Texnonorus paspadotku TOO UKT mpoekra.

Vcnonb30BaHue pazaUuHbIA HWHCTPYMEHTAIBHBIX CpeAcTB [yl pa3pabotku TOO HKT
IIPOEKTA.



Tema 6. Ouenka peanusyemoctu MKT npoekra.

[lepexox k cTaguu OLEHKU. AHaIM3 JOCTHKUMOCTU 3aIlVIAaHUPOBAHHBIX OW3HEC-BBITOJ.
OreHka pean3yeMOoCTH MPOEKTHOTO pacnucanus. OLeHKa TOCTYITHOCTH U 3arpy3KH 4eTIOBEUECKHUX
pecypcoB. OreHka opraHu3alliOHHON TOTOBHOCTH.

Tema 7. Oxkunaemble TEXHUKO-3KOHOMUYeCKHE pe3ynbTaThl MKT npoekra.

[lepeyeHb OCHOBHBIX MCTOYHHKOB SKOHOMHUYECKOM H(PPEKTUBHOCTH TOIYYaeMbIX B
pesynbsrare coznanuss MKT mpoekrta. Onenky oxumaemsix 3atpaT Ha co3ganue MKT mpoekra ¢
pacnpenenenueM wux 1o odepensm coszganus MKT mpoekra um mo romam. Osxkupaemblie
o0o0maromye mokazarenu skoHomuueckoii apdexruBnoctu KT mpoexra.

Kpamkue memoouueckue ykazanus

Ha BbIoNHEHHWE OJHOTO MPAKTHUYECKOTO 3aJaHUs OTBOAMTCA HE MEHEe OJHOTO
JIByX4acOBOI'0 3aHATHUS (BKJIOYasi 3aTpaTbl BPEMEHM Ha IPOBEJIECHUE MPOMEXKYTOYHOIO TECTa Ha
nocieHeM B Y4YeOHOM TMepuoje TMpakTudeckoM 3aHsTuu). [locie BBIMONHEHHUS KaXaA0ro
IIPAKTUYECKOTO 3aJaHUs CTYHNEHT JIOJDKEH NPEACTaBUTh OTYET O €r0 BBIINOJHEHUH, a TaKXe, IO
YKa3aHUSAM I[PENoJaBaTelisl, BHIMOIHUTD JOTIOJIHUTEIbHBIC 3aJaHHs 110 TEME 3a/1aHusl.

LlIxana oyenxu

Ne Bamisr Ormnucanue

CTyIeHT IEeMOHCTPUPYET YMEHHS Ha HTOTOBOM YPOBHE: yMeeT CBOOOHO BBIIOJIHATH
5 73-80 MIPaKTHYECKHe 3aJaHHs, [IPeyCMOTPEHHbIE IPOrpaMMOi, CBOOOTHO ONEpHpyeT MPHOOPETEHHBIMU
YMEHHSMH, IPIMEHSET UX B CHTYalUsIX TOBBIIICHHON CIOKHOCTH.

CTyJeHT IeMOHCTPUPYET YMEHHS Ha CPEIHEM YPOBHE: OCBOMJI OCHOBHBIE YMEHHUSI, HO JIOITyCKAIOTCSI
4 61-72 HEe3HAUYNTEeNbHbIe OMNOKN, HeTOYHOCTH, 3aTPyJHEHHS IIPH aHATUTHYECKUX OIEpaIysiX, IEpPeHoce y
MEHU Ha HOBBIE, HECTAaHJAPTHBIE CUTYaIUH.

CTyZ[eHT JACMOHCTPUPYET YMCHHS U HABbIKWA Ha 06a30BOM YPOBHE: B XOI€ KOHTPOJIbHBIX MEPOIIPUATH
3 49-60 74 JOIIYyCKAKTCA 3vHa‘H/IT€J'II>HLIC OH.II/I6KI/I, TIPOABJIACTCA OTCYTCTBUE OTACIBHBIX yMeHI/Iﬁ, HAaBBIKOB I10
JUCHUIUIMHAPHON KOMIIETEHIIUU, UCTIBITBIBAIOTCS 3HAYUTEIIBHBIC 3aTPYAHCHUA IPU ONIEPUPOBAHUU
YMEHUSAMU U IIPU UX MEPEHOCE HA HOBBIC CUTYallUU.

) 33.48 CTyJeHT 1IeMOHCTPUPYET YMEHHUS U HABBIKM Ha YPOBHE HIKE 6a30BOr0: NPOSBIIAETCS HEOCTATOUHO)
CTb YMEHHI 1 HaBBIKOB.

1 0-32 CTyIeHTOM MPOSBISETCS MOTHOE MM MPAKTHYECKH MOJTHOE OTCYTCTBUE YMEHHUH U HaBBIKOB.
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