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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto OCBOEHHS JUCUUIUIMHBI «YIpaBlIE€HUE MPOEKTaMu» SBJISETCS BbIpabOTKa Y
ciymaTteneil 3HaHUM M HaBBIKOB, HEOOXOIUMBIX A 3((EKTUBHOIO PYKOBOJICTBA NPOEKTAMHU
PEKOHCTPYKLMU U PA3BUTHSA OPraHU3alMd U MPOEKTaMH (OPMHPOBAHUS HOBOTO TNPOJYKTA WIH
YCIIyTH.

JUist foCTHXKEeHHs OCTaBIEHHON 11eNTd HEOOXOMMO PEIINTh CIeyIoIue 3a/1a4H:

- IPOJIEMOHCTPUPOBATH CHENU(PHUKY MPOCSKTHOTO YIPABIICHUS, BBIICINTH (DYHKIIMOHAIBHBIC
001acTH ynpaBJeHUs IPOEKTAMU;

- BbIpaboTaTh y ciymiaTeneil HaBBIKM MPUMEHEHHsS METOJOB YIPABICHHUS MPOEKTaMH MU
0003HaYUTh KJIIOYEBbIE TOUKH MPUIIOKEHHSI YIIPABIEHYECKOTO BO3ACHCTBUS HAa Pa3IMYHBIX CTaIUAX
NPOeKTa, CHOPMHUPOBATH CUCTEMHOE MPEACTaBIECHUE O IPOEKTHOM MEHEKMEHTE;

- TOBBICUTH A(PPEKTUBHOCTh NPAKTUYECKON JESITEIBHOCTH CIylliaTtened B 0OOJIAcCTH
yIOpaBIEHUS MPOEKTaMM M  CIOCOOCTBOBAaTh YCIEHIHOMY IOCJEAYIOIIEMY IPUMEHEHUIO
IIOJyYE€HHBIX 3HAHUH.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHHUIUIHHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa3oBaTENbHOM IMPOrpaMMmBl,
npejacTaBieH B Tabmute 1.

Tabnuua 1 — Komnereniuu, popmMupyeMble B pe3yibTaTe U3y4eHUs AUCHUILTUHBI (MOJTYJIs)

Pe3ynpTaTel 00y4eHHs O TUCTIUTIINHE
Haspamue Kon u Kon u dopmynmpoBka
OIIOII BO, (opmynHpoBKa VHAIKATOpa Kon
COKpAILlEHHOE KOMIETEH JIOCTHACHHA
X KOMIIETEHIIUH pe3ynb DopMmyHpoBKa pe3yabTaTa
Tara
38.03.05 OIIK-6 : Cocoben OIIK-6.2xk : P2 | Ymenue | YMeHHe KOHTPOIUPOBATH
«busnec- BBIIIOJIHATD BBbINoNHSIET TEXHUKO- NPUMEHEHNE NPOSKTHBIX
MH(OPMATHKa» | OTJEIbHBIC 33/la4l B | SKOHOMHYECKOE pelLIeHNiH,
(B-b1) pamKax 000CHOBaHHE TIPOCKTOB OIITUMH3UPOBATh
KOJUIGKTHBHOI o HPOCKTHBIE PEIICHHS.
Hay4HO- COBCPIICHCTBOBAHUIO U P13 Haseik | Bimagenue HaBbIkamu
HCCIIENIOBATeNbCKOH, | permaMeHTanuu CO3JIaHUS COOCTBEHHOTO
MPOEKTHOH U OW3HEC-TIPOIECCOB U TUTaHa TIpOeKTa, Ou3HeC
y4eOHO- UT-undppacTpyKTyphl IIJIaHA IIPOEKTA,
npoecCHOHaANBHON | mpeanpusTis OIIpeIeTICHNUS COCTaBa
JESTENEHOCTH IS paboT, pacipeaencHus
HIOKCKa, BHIPaOOTKH pecypcoB, IIAHUPOBAHUS
Y IPUMEHEHUS 3aTpaT U PUCKOB,
HOBBIX PEIICHHH B CpaBHEHUSI BEPCHU
obyracti MPOEKTOB, OTCIICKUBAHUS
nH(pOpPMAaTHOHHO- MPOEKTA; BIaJeHHe
KOMMYHHUKaIHOHHBIX COBPEMCHHBIMH
TEXHOJIOTHH a/lal THBHBIMU METOAAMHU
IIOCTPOEHUS MOJIETeH
W3MEHEHUHN
P16 3HaHuEe | TEOPETUYECKUX OCHOB H
3aKOHOMEPHOCTEH
YIIpaBJICHUSI IPOCKTaMHU
ITKB-2 : CriocobeH I[NKB-2.1xk : P14 Ymenue | PaccuurtbiBaTh pucKu
OCYIIECTBIATD OcymecTBisieT MIPOEKTOB
TUTAHUPOBAHUE U pa3paboTKy NPOEKTOB ¢ [~ p 115 HaBbik | B3auMOACHCTBIA C
OpraHH3aLlIo YHETOM PHCKOB 1 3aHHTEPeCOBAHHBIMH
HIPOEKTHOH B3aUMOJEICTBHS C CTOpOHAMH,
JeSTEINEHOCTH 3aHHTEPECOBAHHBIMHU Pa3pabaTHIBATH MATPHILY
moboro MaCLUTa6aV B | cTopoHaMu CTEHKXOIIEPOB
YCJIOBHSIX BBICOKOM
HEOIIPE/ICNICHHOCTH,
BBI3bIBAEMOM




3arnpocamu Ha [IKB-2.2x : POl 3HaHue | MHQOPMALMOHHBIX
U3MEHEHHUS U OcymecTBisieT HIpPOIYKTOB s
PHCKaMH, U C y4€TOM | pa3paboTKy OM3HEc- Pa3pabOTKH MPOEKTOB U
BIIMSTHUS TUIAHOB JUTA WHHOBAITHOHHBIX
OPTaHM3aI[IOHHOTO OpraHu3alHu pemeHui
OKPYXKEHUS MIPEATPUHIMATETbCKON
HPOEKTOB JeATeTbHOCTH Ha

OCHOBE aHaJn3a

PBIHKOB

2 MecTo qucuuniannsl (MoayJsi) B crpykrype OITIOII

JuciunnuHa «YIpaBieHHE NPOEKTaMW» OTHOCUTCS K 00s3aTeNbHOM YacTM O LUKJIa
mucuurinH - «brmoka 1 Jlucuurummasl  (MOaynH)» y4eOHOTo TutaHa HampaBieHusi «busHec-
UHPOPMATHKA

BxoanubimMu TpebOBaHUAMHU, HEOOXOAUMBIMU JJI OCBOEHUS AUCLUIIINHBL, SIBJISIETCS HAJIUUNe
y oOyyarommxcsi KOMIETEHIMH, C(HOPMUPOBAHHBIX MpPU M3YYEHUH JUCLUIUIMH  W/WIH
IIPOXOKJICHUM MpakTUK «Teopusi BEpOSITHOCTEM M MaTeMaTHyecKas CTaTUCTUKa», «Teopus
MIPUHATHUS PELICHUIN.

3. O0beM AUCHUNIMHBI (MOIYJIA)

O0veM nuCHMIUIMHBL (MOXIYNA) B 3a4ETHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYECTBA
aKaJeMHUYECKHX 4YacoB, BBIJEJICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommmucs (1O BHIAM
y4eOHBIX 3aHATHI) U Ha CAMOCTOSITENIbHYIO PadoTy, IpUBEeH B TabnuLe 2.

Tabnuia 2 — O0miast TPy 10€MKOCTh JUCITUTITUHBI

Tpyno- OO0BeM KOHTAaKTHOI paboTHI (Jac)
Cemectp | €MKOCTb
Haspaune E)DGO p‘:::—l Hacrs, PIE'I?/IqI)(O)C AyputopHas Bueaynu- CPC ?:Tihf
OI1OII BO Y i 3 cl)(};p YAHTOp TOpHAasI
s (320, (B.E) | Beero Taui
0300)
nek. | mpak. | ma6. 1A KCP
38.03.05
busnec- O0dO bl.b 6 3 55 18 36 0 1 0 53 3
nH(opMaTHKa

4 CTpyKTypa U coiepkaHue IJMCUUILIHHBI (MOTYJIsA)

4.1 Ctpykrypa tucuuIuiansl (Moayas) aiasa O®O

Tematnueckuil 1IaH, OTPAXKAIOIINUN COJEPIKAHUE AUCITUIUTHHBI (MIEpEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYpPUPOBAHHOE MO BUIAM Yy4YeOHBIX 3aHATHUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, TTpHUBEeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3gensl nucuumuiHbl (MOIYs), BHABI YUY€OHOW NEATEILHOCTH U (DOPMBI
TeKymero Koutpos ainst OPO

Kon pe- Koin-Bo 4yacoB, 0TBeJcHHOE Ha
Ne Hasanne Temet 3yIeTaTa Jlex Ipaxt JIa6 CPC TEeK igplx)i OJIST
00y4eHus P yi P
1 [TonsTHE M CYIIHOCTH P11, PJI6 4 4 0 ] Huckyccus, kelic-
YIIPaBJICHHS TPOCKTaMHU. 3a/1a4a, IPOEKT
2 | IlnanupoBaHue MpoeKTa PJ1, PAS 5 10 0 13 Huckycens, kefic-
3aja4a, IpPOeKT
3 | CeteBoit rpaduk P13 4 Q 0 Q Jluckyccnsi, IpOeKT
4 | Meron PERT Pﬂ%ﬁlﬂl 3 8 0 12 Jluckyceust, IpoexkT




5 | 3aBepiIeHnE IPOEKTa PJ14, P16 2 6 0 12 JINCKYCCHSI, TPOCKT
Hroro no radauue 18 36 0 53

4.2 Copeprxanue pa3iesoB M TeM TUCUUILINHBI (MoayJas) aiass ODO

Tema I Ilonamue u cywHocms ynpasienus npoekmamu.

Conepxxanne Tembl: OmpesiercHHE MPOEKTa, OTIMYUTEIbHBIC XapaKTEPUCTUKU IPOEKTA.
OnpeneneHne ympaBleHUS MPOSKTAMU KakK OCOOOT0 HAaMpaBICHHUS Pa3BUTUS YIPaBICHYECKOM
Hayku. [Ipeamoceuiku (GOPMUPOBAHUS, METOMOJOTHS W OCHOBHBIC TIIOHSATHUS YIPABIICHUS
npoekTamu. OTIMYHMS YOpPaBICHUS MPOEKTaMH OT (YHKIIMOHAJIBHOTO yIpaBieHus. Pob
MEHE/Kepa TMPOCKTa, KOMAaHABl MPOEKTa, 3aWHTEPECOBAHHBIX CTOpPOH. CHCTEMHBIM MOIXOH K
YVIPaBICHUIO MPOeKTaMu. JKU3HEHHBIN UK MpoekTa. [IpOeKT U opraHmu3aIus, OpraHu3alHoOHHas
CTPYKTYpa yIpaBJICHUS MPOCKTaMHU.

@DopMBI M METOJABI TPOBEACHHS 3aHATHH TIO0 TeMe, NPUMEHSEMbIE 00pa30BaTeIbHBIC
TEXHOJIOTUH: CTAaHIAPTHAs, METOJl KOOTIEPATHBHOTO OOYYCHHUSI.

Bunbl camocTosSTeNbHON TOATOTOBKM CTYACHTOB IO TeMme: paboTa ¢ pPEeKOMEHIyeMoun
JUTEPaTypoOid, IOArOTOBKAa K coOECeOBaHMIO, PEUICHHE KeHC-3a/1adM, BBIMOJHEHHE TBOPYECKOTO
3a1aHus (MMPOCKTA).

Tema 2 Ilnanuposanue npoexma.

Copnepxannie Tembl: JKU3HEHHBIA UK U MacTep-TulaH mpoekra. [ImaHupoBaHue mpoekTa.
Conepxanne Macrep-TulaHa TpoekTa. Pestome mpoekra. Mepapxumueckas CTpyKTypa paboT 1o
npoekty. CtpyktypHas naexommnosunus pador (WBS). Dnemenrtapable  paboThl, HX
XapakTepucTuku. PaboThl — mpeamiecTBeHHUKH, TocienoBatenu. Omucanue pabot. JluHeiHas
Matpuia orBeTcTBeHHOCTH (LRM).

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: CTaHJapTHAs, METOJ KOONIEPATUBHOTO O0yUYEHUSI.

Bunpl camMocTOsSTEIFHOW TOATOTOBKM CTYIGHTOB TO TeMe: pabdoTa C PEKOMEHIyeMOi
JUTEpPaTypOM, MOATOTOBKA K COOECEOBAaHUIO, PElIeHUE KeWc-3a7a4yi, BHIOJHEHHE TBOPYECKOTO
3a1aHust (IMMPOEKTA).

Tema 3 Cemesoui epaghux.

Conepxanne Tembl: CereBoii rpaduk. Pabora Ha myre. PaGora B BepmuHe. DUKTUBHAS
pabota. OCHOBHBIE COITIALIEHUS MO NMOCTPOEHHUIO CETEBBIX I'pauKOB. MeTo] KPUTHYECKOTO MyTH
(CPM). [psimoit xoxn: Pannuit crapt u panHuii ¢puHum padotsl. OOpaTHBIM X0: MO3AHUHN CTapT U
no3aHui punum padbotel. Kputnueckuii myTh, kputuueckas pabora. Pezeps BpemeHu.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTUH: METOJ KOOTIEPATUBHOTO 00Yy4EHUs, Keic-CTaIu.

Bunapl camMocTOSTEIRHOW TOATOTOBKM CTYIGHTOB IO TeMe: pabdoTa C PEKOMEHIyeMOM
JUTEPATypPOii, HOATOTOBKA K COOECEJ0BAHUIO, BHIIIOJTHEHNUE TBOPUYECKOTO 3aaHus (IIPOEKTA).

Tema 4 Memoo PERT.

Copnepxxanrie TeMbl: ONTUMUCTUYECKHE, PEATUCTUUYECKUE U TMECCUMHUCTHUYECKUE OLIEHKH
CPOKOB BBITIOJTHEHUS PaboThl. OlleHOYHAs IITUTENHHOCTh paboThl. OuenovyHas aucrnepcus. OreHka
BEPOATHOCTH 3aBEpILECHUs MpoeKkTa y ykazanHoMYy cpoky (PERT). OreHka BpeMeHH BBIMOTHEHUS
MPOEKTA C 33aJJaHHOI BEPOSATHOCTHIO.

®dopMBl W METOIBI TPOBEICHUS 3aHATHA TO TeMe, NPUMEHsIEMble OOpa30BaTeIbHbIC
TEXHOJOTHH: CTaHJapTHAs, METOJ KOONIEPATUBHOTO O0yUYEHUSI.

Buasl camocTosTenTbHON TMOATOTOBKM CTYACHTOB IO TEME: H3YYEHHE JIEKIIMOHHOTO
Marepuaia v JUTEPaTypsl 110 JAaHHOU TeMe.

Tema 5 3aseputenue npoexma.
Conepxanve TeMbl: 3aBepLICHUE MPOEKTa, pas3nyHble TUMBL. JleITenbHOCTh NIpH



3apepiieHnd. OTBETCTBEHHOCTh 3a pabOTHl MpH 3aBepiieHud MnpoekTa. CTpykTypa paboT mpH
3aBepuIeHUH. [lemoBas urpa.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TCXHOJIOTUHN . CTaHIIapTHaSI, METO KOOHepaTI/IBHOFO O6yquI/I$I.

Bunapl camMocTOSTENPHOW TOATOTOBKM CTYIGHTOB IO TeMe: pabdoTa C PEKOMEHIyeMOi
JTUTEPaTypOid, MOATOTOBKA K COOECEIOBAHHIO, BHITTOTHEHUE TBOPUYECKOTO 3aJaHus (MIPOCKTA).

5 Metoanyeckue yKa3aHusi i1 00y4AIOIIMXCHA M0 U3YYEHUIO U Peau3aiuu JUCIUINIMHBI
(MmomxyJin)

5.1 Meroauueckne peKOMeHIAUMH OOyYAIIUMCH M0 HU3YYEHUI0 [IMCUUIUIMHBI W 10
ofecrevyeHn0 CaMOCTOsITeIbHOI padoThI

VYenemHoe OCBOGHHE AMCLUIUIMHBI MPEAIOJaraeT akTUBHYIO PabOTy CTYAEHTOB Ha BCEX
3aHATHSX ayIUTOPHOM (OpPMBI: JIEKUMOHHBIX W TNPAKTHYECKUX 3AHATHUAX, BBINOJIHEHHE
aTTECTAlMOHHBIX MEPOIIPUATHH, 3 (HEKTUBHYIO CAMOCTOSATENbHYIO PadoTy.

B nmpomecce wu3yueHMs JUCHMIUIMHBI CTYIEHTY HEOOXOAMMO OpHEHTHUPOBATHCA Ha
CaMOCTOSATEJIBHYIO IPOpabOTKy JIEKIMOHHOTO MaTepuana, MOATrOTOBKY K COOecelOBaHUsM,
peleHne Kelc-3a/1a4, BbINOJIHEHNE TBOPUYECKUX 3aJaHUH (IIPOEKTOB).

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}mﬂ it JIMI € OrpaHHY€HHBIMH BO3MOYKHOCTSAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 00YHAIOLIMMCS U3 YHUCHIA JIHIL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBbS U
MHBAIUIOB (T10 3asIBJICHUIO 00YYaIOMIET0Cs ) IPEAOCTaBIISIETCS yaeOHass HHPOPMALUS B TOCTYITHBIX
dopmMax ¢ y4eToM UX WHIMBUIYATBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEH:

- JJISL UL ¢ HapYUICHUSIMHU 3PEHUs: B NIeYaTHON (opMe yBEIHMUEHHBIM mpupToM; B Gpopme
AIIEKTPOHHOIO JIOKyMEHTA; WHJVBHTyaJIbHBIC KOHCYJIBTaIlU! c IIPUBJICYECHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 1715 ML C HApYLICHUAMH CyXa: B Ime4aTtHoi Gopme; B (hopMe IMEKTPOHHOTO TOKYMEHTA,
WHIUBHyaJIbHbIE KOHCYIBTALUU C IIPUBJICYEHUEM CYPAONEPEBOYNKA; WHAUBUAYAIbHbIC 3a1aHHUs,
KOHCYJIbTallU! U JIp.

- ISl UL C HapyUIEHUsIMHU OIIOPHO-/ABUTaTENbHOIO ammnapara: B nedatHoi gopme; B popme
3JIEKTPOHHOIO JOKYMEHTA; UHAUBUyaJIbHBIC 3a1aHHs], KOHCYJIbTALUU U JP.

6 ®oHa OLEHOYHBIX CPEACTB JIfl MPOBEACHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 IUCHUIJINHE (MOAYJII0)

B cootBerctBun ¢ TpeboBaHusmMu OI'OC BO pns arrectanmu  oOydarommxcsi Ha
COOTBETCTBUE UWX TICPCOHAIBHBIX JOCTHKCHUN IIAHUPYEMBIM pe3ylibTaraM OOy4YeHHS I10
JUCIUTIINHE (MOIYIIO) CO37aHbl (DOHIBI OIIEHOYHBIX CPEIACTB. THMOBBIE KOHTPOJBHBIC 3aJaHUS,
METOJIUYECKHE MATEPUAIIbI, ONPEACIISAIOIINE MPOLEAYPbl OLCHUBAHUS 3HAHWM, YMEHUN U HaBBIKOB,
a TaKkKe KPUTCPUU M IIOKA3aTeId, HEOOXOAWMBIC JJIsi OLEHKH 3HAHWW, YMEHWH, HAaBBIKOB W
XapaKTEPHU3YIOUIUe dTarbl (POPMUPOBAHUS KOMIIETEHIIUNA B MPOIECCE OCBOCHHUsSI 00pa30BaTEIbHOM
nporpammsl, rpezacTanieHsl B [Ipunoxennn 1.

7 YueOHO-MeToAuYecKoe U MH(OpPMAIlMOHHOE o0ecnevyeHre JUCHMILIMHBI (MOTYJISA)

7.1  Ocnoenasa numepamypa

1. JIsickoBa, U. E., Ynpasnenne npoektamu : yueOoHuk / W. E. JIsickoBa, O. C. Pynakona.



— Mocksa : KnoPyc, 2022. — 188 c¢. — ISBN 978-5-406-09080-0. — URL:
https://book.ru/book/942136 (nata obpamenwus: 14.11.2024). — TeKcCT : 3ME€KTPOHHBIMH.

2. Mopraues, . B. YnpaBnenue npoekramu : yueOHoe nocobue / M. B. MopraueB. —
Bourorpan : Bonrorpanckuit [AY, 2023. — 88 c. — Tekcr : anexTpoHHbI // JIaHb : 371€KTPOHHO-
oubnmuoreunass cucrtema. — URL: https://e.lanbook.com/book/343892 (mara oO6pamenus:
30.09.2024). — Pexxum noctymna: 11 aBTOPU3. MOJIb30BATENCH.

3. ®owmmuues, A. H. Ynpasnenue npoektamu : yueOHUK [t OakanaBpos / A. H. ®ommuues.
- Mockaa : M3narenbcko-Topropasi kopnopamus «/lamkos u K°», 2023. - 257 c¢. - ISBN 978-5-394-
05026-8. - Texcr : snexkrponHslid. - URL: https://znanium.com/catalog/product/1996283 (nata
obpamenus: 18.11.2024)

7.2 /onoanumenvnas numepamypa

1.  JlentsieBa, T. B. YnpaBnenue npoexkramu mHpopmaruzauuu. [Ipaktukym : ydeOHOe
nocobue / T. B. Jlentsea. — Mocksa : PTY MUPDA, 2022. — 111 c. — TeKcT : 371eKTpOHHBIN //
Jlanp : snexTpoHHO-OMOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/310991 (nara
obpamenust: 30.09.2024). — Pexxum J0CTyma: 11 aBTOPHU3. MTOJIE30BATEICH.

2. Vnpasnenne npoekramu : yueOnuk / T. H. I'maguenko, E. JI. Mopo3zos, E. B.
[Tonomapenko, A. B. Casenko. — Joneux : JOHAYUI'C, 2021. — 365 c. — Tekct :
AJIEKTPOHHBIN // Jlann : AJIEKTPOHHO-OMOTHOTEUHAS cCUCTEeMA. — URL:
https://e.lanbook.com/book/225848 (mara oOpamenus: 30.09.2024). — Pexum ngoctyma: s
aBTOPU3. II0JIb30BATEIICH.

3. VYnpasienue npoekTamMu B 00acTi HHGOOPMAITMOHHBIX TEXHOJOTHH : yaeOHOe Tmocolune
/ A. B. JlykpsiHoBa, 1. B. Tpudonos, H. H. Tpudonosa [u ap.] ; nox pen. A. B. JIykpsHOBOMH. —
MockBa : KnoPyc, 2024. — 235 c¢. — ISBN 978-5-406-12035-4. — URL:
https://book.ru/book/950307 (nata obpamenus: 14.11.2024). — TeKcCT : 3ME€KTPOHHBIA.

7.3 Pecypcovt ungpopmayuonno-menekommynukayuonnou cemu "Hnmepuem',
6KIOuas npogheccuonanvhvle 0a3vl OAHHLIX U UHGOPMAYUOHHO-CHPAGOUHDbLE
cucmemul (npu HeobX00UMOCMU):

OnexkTpoHHO-01OMMoTeyHas cuctema "BOOK. .ru"
OnekTpoHHO-O0ubnnoreunas cucrema "ZNANIUM.COM"
DnekTpoHHO-O0nbroreynas cucrema "JIAHB"
4.  Open Academic Journals Index (OAJI). IIpodeccuonanpHast 6a3a HaHHBIX - Pexum
noctyma: http://oaji.net/

W N =

5. [Ipesunentckass Oubnmoreka uMm. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccrnoHaIbHBIX o0macTeil) - Pexxum nocryma: https://www.prlib.ru/
6. Nudopmanmonno-cnpaBounas cucrema "KoncymeranT Ilmroc" - Pexxum pocrtyna:

http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecneyeHHe AUCUMIUIMHBI (MOAYJsI) H IepevYeHb
HHGOPMALIMOHHBIX TEeXHOJIOTHii, HCIOJIb3yeMbIX NPH OCYIIeCTBJIEHHH 00pPa30BaTeIbHOIO
npouecca no JUCHUILVINHE (MOAYJII0), BKJIOYasl epeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE 000PYI0BAHUE:

- KommyTtarop SuperStack 3 (16*¥10/100 19")

- MonuTop o6naunsiii 23" LG23CAV42K/Mbimbs Geniu

- Mynbsrumeauiinsiii mpoektop Nel Casio XJ-V2

- O6maynsiii Monutop 23" LG CAV42K

- O6naunslii MonuTop LG Electronics yepHsblii +K1aBHaTypa+Mbllib

- II/K DNS Office T300, mbimbs Genius NetScroll 100, xmaBuatypa Genius KB-06X,
Mouutop AOC919 19"




- [Ipoektop Casio XJ-V1
- Yer-Bo Oecm.nuranust UPS-3000

[IporpammHoe obecrieueHune:
- Microsoft Project 2010 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

38.03.05 «busnec-und | OIIK-6 : CriocoOeH BBIMOIHATh OTI OI1K-6.2k : BeIIIOJIHSET TEXHUKO-DKOHOMUYECKO
OpMaTHKa» eJIbHBIC 33/1a4M B paMKaX KOJIJIEKTH ¢ 000CHOBaHHKE MPOCKTOB MO COBEPILICHCTBOBAHU
(b-bN) BHOW Hay4YHO-HCCIIEOBATENBCKOM, 10 W perjaMeHTanuu ousHec-mporeccoB U UT-un
MIPOEKTHOH 1 y4eOHO-TIpodecCHOHa | (pacTpyKTypHI MPEIIPHATHS
JBHOH AeATETBHOCTH AJIS ITONCKA, B
BIPaOOTKH U IPUMEHEHUS HOBBIX Pe
IIeHUH B 00,1aCTH HH(POPMAIIMOHHO
-KOMMYHUKAIIUOHHBIX TEXHOJIOTHH

TIKB-2 : CriocoOeH oCynecTBIATh IIKB-2.1x : OcymecTBisieT pa3paboTKy MPOEKTO
IUTAHUPOBAHKE M OPTAHU3AIMIO PO | B C YYETOM PUCKOB U B3aMMOJICHCTBHS C 3aHHTEP
€KTHOH JIesITEeNLHOCTH JTIF000TO Mac €COBaHHBIMH CTOPOHAMH

mTaba B yCJIOBUSAX BEICOKOW HEONpe
JICTICHHOCTH, BBI3BIBAEMOM 3ampoca

MU Ha U3MCHEHHS U PUCKAMU, U C Yy

YETOM BITHSIHUS OPTaHH3aI[IOHHOTO
OKPYKEHHSI IPOCKTOB

TTIKB-2.2k : OcymiecTBisieT pa3paboTKy Ou3Hec-1T
JIAHOB JIJIs1 OPTaHU3aIMH TPEIITPHHAMATEITBCKOM
NESITEIIPHOCTY Ha OCHOBE aHAJTN3a PHIHKOB

Komnerenmus cunraercst cOpMUPOBAHHON HA TAaHHOM 3Tare B CIIydae, €ClIU TOTy4YeHHBIS
pe3ynbTaThl  OOy4eHHMs 10 JAMCLHUIUIMHE OLEHEHbl MOJIOKUTEIbHO (AMana3oH KpUTEpUEB
OLICHUBAHMSI PE3yJILTaTOB O0YUYEHUS «3aUTEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIUYHOY). B
clly4ae OTCYTCTBHSI IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHIMS Ha JaHHOM »JTale CYMUTaeTcs
Hec(hOPMHUPOBAHHOM.

2 Tloka3aTe/ M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s

Komnerennus I[IKB-2 «Crioco6eH ocymecTBIATh INIAHUPOBAHUE U OPTaHU3AIHIO
MIPOEKTHOM IeATEIHHOCTH JII000T0 MaciTaba B yCIOBUSX BBICOKOW HEOMPEIEIIEHHOCTH,
BBI3BIBAEMOM 3aIPOCAMU HA U3MEHEHUS U PUCKAMU, U C YYETOM BIIMSIHUS OPraHU3allMOHHOIO
OKPYKEHHSI IPOEKTOB)

Ta6JII/II_Ia 21— KpI/ITCpI/II/I OLCHKU MHAUKATOPOB JOCTUKCHUA KOMIICTCHIIUN

Pe3ynpraTel 00y4eHHS 10 TUCIUIIIHHE
K T
Kox u popmynupoBka nHAUKAT ox | B Kputepuu oneHnBanus pe3yibT
opa TOCTHXKEHUSI KOMIIETEHIINN e | ™ aToB O0yYeHUs
E pe Pesynprar
3_
Ta
Ta
[IKB-2.1k : OcymiecTBisieT pa3 P v KoppektHoe 3HaHNe nHPOpMAIL
a0OTKy IIPOEKTOB C yUETOM pH M MOHHBIX MPOAYKTOB ISl pa3pad
p yip Bey P pil| PaccunTbiBaTh pUCKH IIPOEKTOB poay JULA pasp
CKOB M B3aUMOJICHCTBUS C 3aUH 4 eH OTKH MIPOEKTOB M MHHOBAI[HOHH
TE€PECOBAHHBIMU CTOPOHAMH ue BIX peIIeHHH
H N
P B3aumoneiicTBus ¢ 3auHTEpECO
aB KoppekTHOe yMeHne KOMMYHUI]
pi| BaHHBIMHU CTOPOHAMH, pa3zpadar o
Bl N WPOBATh CO CTEUKXOJIEPaMHU
5 « BIBaTh MATPHILy CTEHKXOJIZICPOB




IMKB-2.2x : OcymecTBiseT pa3
paboTKy OM3HEC-IUIaHOB IS Op
raHU3alMK IPEIIPUHUMATEIC
KOM JIeTeIbHOCTH Ha OCHOBE a
HaJM3a PHIHKOB

—

3u
aH
ue

NH(OPMALMOHHBIX TIPOYKTOB
JUIs pa3paboTKH MPOEKTOB U UH
HOBALMOHHBIX PELICHHUIT

KoppextHoe 3HaHne nHPpOpMAIL
HOHHBIX NIPOAYKTOB IS pa3pad
OTKU NPOEKTOB U MHHOBALIMOHH
BIX pEUICHUHN

Komnerennust OIIK-6 «CriocoOeH BBITIOMHATH OT/ACIbHBIC 33/1a4l B PAMKax KOJUICKTUBHOM
HAYYHO-HCCIIEeI0OBATEIbCKON, MPOSKTHON U yueOHO-TIPOdECCHOHATBHON ASSITENFHOCTHU JJIs TTOKUCKA,
BBIPA0OTKH M MIPUMECHECHHS HOBBIX PEIICHUH B 00J1aCTH HH(POPMAIIMOHHO-KOMMYHHUKAITHOHHBIX
TEXHOJIOTHIDY

Tabnuna 2.2 — Kpurepun orieHKM HHARKATOPOB JTOCTHKEHUS KOMITIETCHIIUN

PeByJ’ILTaTLI 06y‘{€HI/Iﬂ 10 JUCHUILINHE

T
Kon u gopmyuposka unaukar | K " Kpurepuu olieHnBaHUS pe3yNbT
Opa IOCTKEeHHs KomneTeHun | 04 | aToB 00yUYCHUS
e Pesynbrar
Y
3. | P¢
3_
Ta
Ta
OIIK-6.2k : BINOMHAET TEXHUK Y% YMmenue koHTponuposats npuM | KoppekTHoe 3HaHME 10 ONTUMHU
0-YKOHOMHYECKOE 000CHOBaHHE | © M €HEHUE NIPOEKTHBIX PELICHUN, O | 3alUM IPOEKTOB C UCIIOIb30BaH
MPOEKTOB II0 COBEPIICHCTBOBAH A ey | NTUMHM3MPOBATH IIPOEKTHBIE PE ueM HH(OPMAIIHOHHBIX TEXHOI
2

HIO ¥ perjiiaMeHTaluy Ou3Hec-1 He oruit
poruieccoB 1 UT-unppacTpykTyp

BbI IPESANIPUATHSA

IICHUA.

Brnanenne HaBBIKAMHU CO3/IaHUS
COOCTBEHHOTO IIJIaHA IIPOEKTa,

OM3HeC MIaHa IPOEKTa, OIpesie
JIeHMs cocTaBa padoT, pacmpene

H
P ap | JI€HHA PECYPCOB, IIIAHUPOBAHH JleMoHCTpaiust BIafeHUsIMU Ha
A o | #33TPaT M PUCKOB, CPaBHEHUA B | BBIKAMH CO3/[AHHUS IIAHA IPOEK
3 < €pCHHU TIPOEKTOB, OTCIIEKUBAHU | Ta M ero AeTanei
s IPOEKTA; BIaJJCHUE COBPEMEH
HBbIMU aJIalITUBHBIMU METOJIaMU
TIOCTPOCHHSI MOZIeTIeH H3MEHEH
un
KoppekTHoe 3HaHHE MeTOO0MIOT
P 3H | TEOpeTHYECKUX OCHOB U 3aKOHO
9 1Y yIPaBIEHUs IPOEKTaMH, CTa
pi aH | MepHOCTeH ynpaBlICHUS IPOEKT o
6 ve | anm HJAPTOB IPOEKTHOMU EATENBHO

CTH

Tabnuua 3amonHAETCs B COOTBETCTBUU ¢ pasznenoMm | Paboueil mporpamMMbl TUCIMILUIMHEI
(Moyst).

3 IlepeyeHb OLICHOYHBIX CPECTB

Ta6muia 3 — I[lepeueHb OIIEHOYHBIX CPEACTB MO IUCIUILTAHE (MOIYIIIO)

HanMeHOBaHHE OLICHOYHOTO CPEACTBA U TP

KoHTposupyeMble IIaHUPYEMBIE PE3Y encrasrnenue ero B ®OC

JBTATHl 00yIEeHHS

KonTponupyemsie Tembl
JIUCIUTINHBI

IIpomesxxyTounas at

Tekyuii KOHTPOJIb
TecTalus

OuHas popma 00yUeHHUS




PI[I 3HaHue : I/IHq)OpMaHI/IOHH I[I/ICK cons HGHOBaH u/unu poi
BIX MPOJIYKTOB [T pa3pad Y eBast uTpa
OTKH IIPOEKTOB ¥ MHHOBAI]
MOHHBIX PeLeHHi 1.1. IloHsATHE U CYIIHOCTH Keiic-3aa1a JenoBast u/unm pon
YIpaBJICHUS TPOSKTAMHU. eBas urpa
Tpoexr JenoBast u/unu pon
eBas urpa
JenoBas u/unu pon
Huckyccust eBas urpa
1.2. [InanupoBanue npoe Keiic-3anaa Jenoas u/unu pon
KTa eBas urpa
Tpoekr Jenosast w/umu poin
eBas urpa
P12 YMeHnue : YMeHHue KOHTpO Tuckycens JlenoBast u/uimu poi
JUPOBATH MPUMEHEHHE TP Y eBast urpa
OEKTHBIX PEIIECHUH, ONITH )
N €JI0Bas H/WITH POJT
MU3HUPOBATh MPOCKTHBIC P 1.4. Metong PERT Keiic-3amaua A p
CIICHYS. eBas urpa
Tpoekr JenoBast n/umm pon
eBas urpa
P13 Hasrik : Biagenne HaBBIK Jckycens JlenoBast H/UIE oI
aMH CO3/IaHHs COOCTBEHH 13.C . Y eBast uTpa
Oro IUIaHA MPOCKTA, OM3HE -3. Cereoit rpagui
C IJTaHa IPOEKTA, ONPEJIE TIpoekT Henosast u/umu por
JIeHHns cocTaBa paboT, pac €Basd urpa
TIpe/IeNIeHHs] PECYPCOB, I JlentoBast w/win poi
AQHUPOBAHUA 3aTPaT U PUC Huckyccus eBast nrpa
KOB, CPaBHEHUSI BEPCHU 1T
POEKTOB, OTCIIEKHUBAHUS TI L4 M PERT
. 4. Meton
POEKTa; BIIaJICHUE COBPEM JlenoBast W/ pon
€HHBIMH aJallTUBHBEIMU M [TpoekT eBas urpa
€TOZlaMU TIOCTPOEHUS MOJL
ereil "3MEeHEeHnH’
P14 Vmenue : PaccuuTeIBaTH Jckycens JlenoBast H/UIE POl
PHUCKHU NPOCKTOB Y €Bas urpa
1.4. Meron PERT
Tpoexr JenoBas u/unu pon
eBas urpa
JenoBas u/unu pon
Huckyccust eBas urpa
1.5. 3aBepuienue npoexTa
€JI0Bast U/UIIK POl
[Ipoekt A
P eBas urpa
PS5 Hagrik : BzaumopeiictBus Juckycens JlenoBast u/uiu pos
C 3AaMHTCPECOBAHHBIMU CT 1.2 HJ'IaHI/IpOBaHI/Ie npoe Yy eBas urpa
OpOHaMH, pa3padaTeIBaTh KT
MaTpUILy CTEUKXOIIEPOB TTpoekT Henosast w/umu por
eBas urpa
Pﬂ6 3Hanue : TCOPETUICCKUX I[]/ICK const HCHOBaH u/unu poxn
OCHOB Y 3aKOHOMEPHOCTE 1.1. TlousTie u CYILHOCT Y eBas urpa
i ynpaBjieHHsI IPOEKTaMHU
yIpaBJIEHUs! IPOCKTaMHU. Tpockr JlenoBast w/wii poit
eBas urpa
JenoBast w/unm pon
Huckyccus cBas urpa
1.5. 3aBepiieHHe IpoeKTa
€JIOBast U/UIIK PO
[Ipoext A p

eBast urpa

4 Onucanue Npoueayps! ONCHUBAHUS




KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHLMH Ha JaHHOM JTale OICHHUBACTCS IO
pe3ynbTaTaM TEeKYIIUX W MPOMEKYTOUYHBIX aTTeCTalUi MPU MOMOIIU KOJUYECTBEHHOH OIICHKH,
BbIpa)XEHHOW B Oamnax. MakcuMmanbHas cymMma OajioB mo AucuuiuinHe (Monynto) paBHa 100

oayuam.

KadectBo chopmupoBaHHOCTH KOMIIETSHITUI Ha JAHHOM JTalle OIICHUBAETCS 10 PE3yJIbTaTaM
TEKYIINX U MPOMEKYTOYHON aTTeCTalluii KOMMYECTBEHHON OIIEHKOMW, BRIPaKCHHON B Oaliax,
MaKCcHMaJbHas cyMMa 0ayutoB 1o quciuruimHae paBaa 100 6amram

Cymma 6ansioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAM y4eOHOW JESATENbHOCTH B pPaMKax
JTUCITUTLIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBHH C TaOIHUIICH.

Cymma Gannos O1eHKa 10 TPOMEXY
. XapakTepucTHKa KayecTBa ChHOPMUPOBAHHOCTH KOMITETEHIINH
10 JUCLMUILINHE TOYHOU aTTeCTallun
CTyneHT AeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHINHA, 00
Hapy>kKHBaeT BCECTOPOHHEE, CUCTEMAaTHYeCKOe U NTyOOKoe 3HaHHE y4eOHOro MaTep
o191 510 100 «3a4TCHO» / HaJia, yCBOUII OSHOBHon J'II/ITEEpaTypy Y 3HAKOM C JOTIOJHUTEIILHOMN JINTEpaTypoid, pe
«OTJIIMYHOY KOMEHJIOBaHHOM IPOTpaMMOH, yMeeT CBOOOIHO BEHINOIHATH IPAKTHUSCKUE 3a1aHN,
MIPEIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHpYyeT NPHOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMU, IPUMEHSAET UX B CUTYaLUsAX TOBBILIEHHOMN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHIUA: OC
«3a4TEHO» / HOBHBIE 3HAHUS, YMEHHUS OCBOCHBI, HO JIOITYCKAIOTCSI HE3HAUYNTEbHbIE OIINOKU, HET
ot 76 110 90 «XOPOILIOY OYHOCTH, 3aTPYAHEHHS IIPU aHATUTHYECKUX OINEpaLUX, IEPEHOCe 3HAHUN U YMEHU
P Il Ha HOBBIE, HECTAH/IAPTHBIC CUTYaLlUU.
CTyneHT IeMOHCTpUpyeT chOPMUPOBAHHOCTh AUCIUIUINHAPHBIX KOMIIETCHIUH: B X
«3a4TeHO» / 0J1¢ KOHTPOJIEHBIX MEPOIIPUSITHH JOMYCKAIOTCS 3HAYUTENbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 o 75 «YJIOBJIETBOPUTENLH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCHUIUITMHAPH
o» bIM KOMIIETEHIUSM, CTYAECHT HUCIBITHIBAET 3HAYUTEIbHBIE 3aTPYJHEHUS TIPU OTIEPUP
OBaHUM 3HAHUSIMHU U YMEHUSAMU IIPU UX NIEPEHOCE HA HOBBIE CUTYaLUH.
«HE 324TCHOY /
or 41 10 60 S — VY cTyneHTa He CQ)OEMHpOBaI{H JUCUUILIMHAPHBIE KOMIIETEHIUH, IIPOSBIIAECTCS HENO
CTaTOYHOCTh 3HAHUH, YMEHUH, HaBBIKOB.
HO»
«HE 3aYTCHOY /
ot 0 110 40 P ——— JlucuunnuHapHble KOMIIETEHIMM He cdjopmnpoxzaﬂbl. [IposiBnsercs mosiHOE WM
Hon MIPAKTUYECKHU TOJHOE OTCYTCTBHE 3HAHUM, YMEHHUMN, HABBIKOB.

S IlpumepHBIe OLICHOYHBIE CPeACTBA

5.1 Juckyccus

K teme 1

1. Packpoiite nonsarue «mpoekt»? HazoBure, no Bamiemy MHeHHIO, TVIaBHbIE CYITHOCTHbIE
MIPU3HAKYU NIPOEKTa U JlaiiTe uM o1leHKy? Kakue npu3Haku MpoeKkTa CYUTAIOTCA OOIIETPUHATHIMU?

2. Yto moHUMaeTcs MoJ yrpaBlieHMEM npoekTtamu? B yem, mo Baimemy MHEHHIO, COCTOUT
3HAUEHHWE WCIOJB30BAaHUS TPOEKTHOTO MeEHeMkMeHTa? B kakux orpacisax Haumbolee
MPEANOYTUTENHHO UCTIOIB30BaTh HHCTPYMEHTHI MMPOSKTHOTO MEHEKMEHTA?

3. OxapakTepu3yWTe YpOBEHb CIOKHOCTU IPOEKTOB, BBINOJHIBLIIUXCS B OTCYTCTBHUE
KOMITBIOTEPHBIX TEXHOJIOTHUH.

4. KT0 sABIsIeTCS OCHOBOIOJI0XHUKOM METOA0JIOTUU YIIPABICHUS TPOCKTaMM ?

5. Uem ornnuaercs KiaccupuUKalus TMPOEKTOB OT Tumoiloruu mpoektoB? [louemy
CYIIECTBYET JOCTATOYHO OOJIBIIIOE Pa3HOOOpa3ue MPOCKTOB?

6. KakoBbI 11€/11 ¥ KpUTEpUH ycriexa npoekra’?

7. TloueMy TpPOEKT CUMTAETCS OTKPBITOM COLMAIbHO-dKOHOMUYECKoW cuctemon? Kakwue
OCHOBHBIE NMPU3HAKK HECET TaKas cuctema?

5. Kak B3auMocCBsI3aHBI IPOLIECCH YIIPABICHUS IPOEKTAMU MEXYy COO0M?



7. YTO MOYKHO CUMTATh PECYPCOM IIPOEKTA, KAKHE PECYPChl HCIONb3YIOT MpoeKThl? KakoBa
B3aMMOCBS3b MEXKY Pa3IMUHbIMHU TUIIAMU PECYPCOB IIpoeKTa’?

K Teme 2

1. YUto Takoe >KU3HEHHBIM IUKJI mNpoekTta? Kakue sTambl >KM3HEHHOTO IHKJIa MPOEKTa
Han0oJee CJI0XKHBI U OTBETCTBECHHbI?

2. B KakoM COOTHOLIEHUM HaXOJSATCS 3Tallbl XU3HEHHOTO IMKJIA IMPOEKTa C 3TanamMu
yOpaBlIeHUsS TPOEKTOM?

3. MHunmanus npoekra, ee uenu U 3agadn? Yro takoe YcraB mpoekrta? C 4ero HadaTh
oTpezieNieHue CoJepKaHus MpoeKTa?

4.Yt0 Takoe CTpyKTypupoBaHUE MpoekTa? UTo Takoe CTPYKTypHUpOBaHHE pabOT MpoekTa?
Ha kakux npuHmmnax ¢opmupyercs CTpykrypa mpoekra? Kak mpeacTaBUTh MPOEKT B BHIEC
HepapXUUYecKOr CTPYKTYPhI padoT?

5. KakoBa cBA3b CTPYKTYpPBI U )KM3HEHHOT'O LIUKJIA IPOEKTA?

6. Kak omnpenenutb cToUMOCTh INpoekTra? YTO Takoe CTOMMOCTHasl OIIEHKAa MPOEKTa U €ro
Oroket? B uéM paznuuue MexIy CMeTOM MpoeKTa U ero (MHAHCOBBIM IJIaHOM?

7. UTo Takoe cMeTa, U KaKylo HH(pOpMaIUio OHa JTaeT MEHeKepy MpoeKTa?

8. Uto Takoe OIOKET MPOEKTa U MOYEMY €r0 YacTO IMPEBBIIIAIOT?

9. Kak opranuzoBaTh 3Q(eKTUBHBII KOHTPOJIb CTOUMOCTHU B TIPOEKTE?

10. Yro Takoe METO]] OCBOEHHOTO 00BhEeMa U 3a4eM OH HYKEH?

11. [aiite ompeneneHre MOHATHIO «3aMHTEPECOBAHHBIE CTOPOHBI MpoekTay. [lepeuncnure
OCHOBHBIE THIIbI U IPYIIIBI 3aMHTEPECOBAHHBIX CTOPOH.

12 B yeMm npuUHIUNHAIBHON OTJINYME PYHKIMNA KOMaHAbl U YYaCTHUKOB ITPOEKTA?

13. B uem maBHOE npeaHa3HaueHUe KoMaHbl poekTa? Kakue Turbl koMaHJ npoekTa Bol
3Haere?

14. Komania mpoekTa 1 MpoeKTHasl TpyIna — eCTh JIM MEXy HUMU pa3Hua?

15. Kakue ¢akTopsl BhausitoT Ha (GOpMUpPOBaHHE KOMaHIbl mpoekTa? UTo o3Ha4daer
JKU3HEHHBIA [IUKJT pa3BUTHS KOMaH I TpoekTa? Kak cnenars a3 hekTruBHYI0 KOMaHTy?

16. Uto takoe nuaepctBo? [louemy Xopommii MeHEIKEp NOJDKEH 001aaarh KauecTBaMH
munepa? KakuMu KOMIIETeHIMSAME JTOJKEH 00J1ajaTh MEHeKep MpoeKTa?

17. KakoBbI CTpYKTypa U COCTaB KOPIOPATUBHBIX CTAHJAPTOB YIIPaBJICHUS IPOEKTaMU?

18. HazoBuTe mpUYMHBI HCIOJNB30BAHHUS HH(POPMAIMOHHBIX TEXHOJOTHH B yHpaBICHUU
npoekTamu. Kakoe mporpamMmmHoe obecrieueHrue MOKET IPUMEHATHCS IS YIPABJICHUS TIPOSKTaMu?

19. Kakoii nepcoHan 1 yeMy HaJl0 y4UTh B 00J1aCTH yHpaBIEHUS MPOEKTaMU?

20. KaxoBel 0COOEGHHOCTM BHEAPEHUS B KOMIAHUM €IWHOM CHCTEMBI YIpaBICHHS
npoekraMu? OT 4ero 3aBUCHUT yCIIEX BHEAPEHUS?

21. Kakoil KOMIUIEKT JOKYMEHTOB BXOJHWT B TEXHHKO-DKOHOMHUYECKOE OOOCHOBaHHWE
npoekra? VY4acTByeT JM MEHEIKEp IPOEKTa B COCTaBICHHMM TEXHHKO-3KOHOMHUYECKOTO
000cHOBaHUS POEKTA?

22. B 4éM coCTOUT 1eb yIpaBiIeHUs TPoeKTaMu? 3a CUET Yero oHa JOCTUTaeTcs?

23. KaxoB rnaBHBIN KpUTEpUil yripaBieHus mpoektamu? Yem oH 00ycioBieH?

24. Yem 00ycoBIieHa CII0OKHOCTh YIIPAaBJICHUS TPOEKTaMu ?

25. Kakue (hakTopbl yYUTHIBAET MEHEIKED B MPOLIECCE YIIPaBICHUS MPOEeKTaMu?

26. Uro cocraBisieT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa’?

27. Kakoii sTam mporiecca yrpaBjieHHUsl MpoeKTaMu HanOoisiee oTBeTCTBeHHBIN? [losicHuTe,
IIOYEMY BBl TaK CUATAETE.

K Tteme 3

1. Uro coOoii mpexnctaBiseT KaJeHIApHOE IUIAaHHUpOBaHUE? ANTOpUTM pa3pabOTKH
KaJICHIApHOTO TU1aHa rpoekTa. Kak pa3padoTaTh peann3yeMblil KaJleHIapHBIN T1aH?

2. YTo Takoe BeXU U KaK OHU CBSI3aHbI C BDEMEHHBIMU OI'PAaHUYEHUSIMH B IPOEKTE?

3. Yro Takoe cereBoil mian? YTo 1aeT MEHeKepy NPOEKTa IOHUMAaHNE KPUTHUECKOTO ITyTH
poekTa?



4. B uém cocTouT MeToJ KpuTHueckoro nmytu? Kakue npenMyiecTBa BOZHUKIN B CBSI3U C
MOSIBJICHUEM METOJIa KPUTHUYECKOTO Ty TH?

5. Kakue TpynHOCTH BO3HUKaIM NPU NPUMEHEHHMH METOJa KPUTHYECKOTO MYTH JUIs
pa3paboTKH CETEeBBIX IIAHOB JI0 MOSBJICHMSI IEPCOHATHHBIX DBM?

K Teme 4

1. Kak o0ecrieynTh KOHTPOJIb BHITIOJTHEHUST PA0OT MPOEKTA.

2. Korja B ympaBjeHUU MPOCKTaMHU CTajla UCIOJb30BaThesa abopeBuatypa PERT? KakoBsr
MPEANOCHUIKM BOBHUKHOBEHU TexHosoruu PERT?

3. Kakose! otimmuns texgosiaornu PERT ot meroga CPM?

4. KaxoBbl (QyHknHoHanbHbIE moAacucTeMbl TexHomorun PERT? Jlaiite uMm kpaTkyro
XapaKTEPUCTHUKY.

K teme 5

1. B kakux ciydasx cCleIyeT HCIIOJIb30BAaTh ONBIT IMPEABIAYIIMX IPOEKTOB B Ka4eCTBE
MCTOYHUKA UH(POPMAIIMU 111 HOBOT'O IIpoeKTa’?

2. 3aueM HY>KEH pe3epB BPEMEHH MPH OIPeAETICHUH MPOIOKUTEIHOCTH paboT mpoekTa?

3. KakoBbI npenMyIecTBa U HEAOCTATKHU OMPEACTICHUS MPOAOIKUTEILHOCTH paboT myTéM
orpoca 3KcrepToB?

4. Kak onpeaenuTh OTBETCTBEHHOCTD 33 PE3yJIbTaThl U pa0OTHI MpOeKTa?

5. Kakwue cBeqieHUs! COCTABISIOT OOIIY0 HH(OPMAIIHIO O MPOCKTE?

Kpamkue memoouueckue ykazanus

Jluckyccust MpOBOOUTCS ITOCIIE N3YYEHHSI COOTBETCTBYIOLIEH TEMBI

IlIxana oyenku

Baner Ornucanue

5 BBICTABJISICTCS CTY/ICHTY, €CITH OH B XOJI€ AUCKYCCHH OTBETHJI HA BCE BOMPOCHI U BBIIOIHUII BCE 3aJaHust €3 oIl
HOOK

4 BBICTABJISICTCS CTYICHTY, €CIIH OH B XOJI€ JIMCKYCCUH OTBETIJI Ha BCE BOIIPOCHI M BBITIOJHUII BCE 3aJaHUs ¢ HEOO

JBIIMMHA HEAOUYCTAMU

1-3 BBICTABJISICTCS CTYACHTY, €CJIM OH B XOA€ JJUCKYCCHUU OTBETUJI HE HAa BCE BOIIPOCHI U BBLINIOJIHUII HE BCC 3a/laHUs U
JIK JOITyCTHIL OIIMOKHU

5.2 3apaHus 1A pereHus Keic-3axaun

1. Icce «IIpoeKT B MOeH KHU3HN»

Omnwucare NPOEKT, B KOTOPOM CTYACHT NMPUHUMAJ WM MPUHUMAET y4yacThe JIMYHO, JINOO
UMeeT J0CTYI K MH(GOPMAIUHU 10 IPOCKTY 4epe3 poauTeneid, 3HakoMbix, CMIM. O6ocHOBaTh CBOM
BBIOOp NMPOEKTa CONIACHO KPUTEPUSM HPOEKTHOH nesrenbHOCTH. OmmcaTh pe3ynbraT NMpOeKTa,
cpokwu, OromkeT. [IpuBecTu Tpu mpuMepa ornepanuoHHOMN eI TETbHOCTH.

2. CTpykrypa padot «Asponopt B ['oHKOHIe»

[IpuBecTn cTpyKTypy pabOT TpoOeKTa, MPOAEMOHCTPUPOBAHHOTO B  BHICOKEHCe
«CtpoutenbctBo ['OHKOHICKOT0 asponopra». PaboThl HOMKHBI OBITH CTPYKTYPHUPOBAHbI 10 BTOPOTO
YPOBHS, OJTUH U3 OJIOKOB BTOPOT'O YPOBHS JOJKEH OBITH CTPYKTYPUPOBAH J0 TPETHEr0 YPOBHS.

Kpamkue memoouueckue ykazanus

BrinosiHeHne keilc-3a1a4 MO3BOJSET ONPENEIUTh YPOBEHb YCBOEHHUs matepuana. Ilepen
BBIMOJIHEHHEM  pa0OThl  HEOOXOAMMO  O3HAKOMHUTBCA C  TEOPETHUECKUM  MaTepuasoM,
IIPEJICTABICHHBIM B IPE3EHTALIUAX U Ha JIEKIUH.

LlIxana oyenku

Bamst Omnncanne

16-20 CryzeHT 1eMOHCTPHpPYET CHOPMHUPOBAHHOCTH KOMIIETEHIMI Ha HTOTOBOM YPOBHE

12-15 CTyaeHT IeMOHCTPHUPYET CPOPMUPOBAHHOCTh KOMITETCHIIMI Ha XOPOIIeM YPOBHE

8-11 CTyzmeHT 1eMOHCTPHpPYET CHOPMHUPOBAHHOCTH KOMIICTEHIINH Ha 0a30BOM ypOBHE

5-9 CTyZAeHT 1eMOHCTPHUpPYET CHOPMHUPOBAHHOCTh KOMIIETEHIIMI Ha YPOBHE HIKe 0a30BOTO

04 CTyaeHT IeMOHCTPHUPYET MOITHOE MM MPAKTHYECKH MOJHOE OTCYTCTBUE C(HOPMHUPOBAHHOCTH KOMIIETCHIIUI




5.3 IlpoekT

[TpuBecTH pe3toMe BBIOPAHHOTO CKBO3HOTO IMPOEKTa C YKa3aHWEM MpoOJIeMbl, criocoda
peIlIeHus, MUCCHH, LIeTTH, MPOIyKTa MPOEKTa, HEOOXO0IUMOTO PECYPCHOTO 00ECIIEUeHHUs, CTPYKTYPhI
OTBETCTBEHHOCTH, CPOKOB, OI0/)KeTa, OCHOBHBIX aJIbTEPHATHUB.

2. lIpouenypa ynpaBJ/jieHusI U3MEHEHUSIMH

Jlnist BBIOpaHHOTO MPOEKTa MPUBECTH OMMCAHUE MPOLEAYPbI IPUHATHS PELICHUS O BHECEHUU
U3MEHEHUH B IIPOEKT

3. Ctpykrypa padot

Jlniss BBIOpaHHOTO TPOEKTa pa3paboTaTh CTPYKTYpy paboT ¢ aeranusaunueil He menee 20
AIIEMEHTapHBIX PadoT.

4. Kputuveckunii nyTh

Jlniss BEIOpaHHOTO TMPOEKTa HAPHCOBATh CETEBOW TpadyK, pacCUUTaTh KPUTHUYECKHH IMYTb,
pe3epBbl BpEMEHHU.

5. PERT

st BBIOpaHHOTO TPOEKTA PaCCUYUTATh CPOK 3aBEPIICHUS C BEPOSITHOCTHIO 95%, 99%

6. Onucanue pador

Jlnist BBIOpaHHOTO TMPOEKTa MPUBECTH OMHMCAHUE BCEX DJIEMEHTApHBIX PadOT C yKa3aHUEM
(bOPMYITUPOBKM 3aJa4H, PECYpCOB, CPOKOB, OOMKETa, OTBETCTBEHHOCTH, MPOIEIyp KOHTPOJI,
HEOOXOUMBIX YCJIOBHM JIsl HaYaa

7. 3aBepuieHne MPoOEKTA

Jlnst BEIOpaHHOTO TIPOEKTa pa3paboTaTh CTPYKTYpy OJI0Ka 3aBEpIICHUS MPOSKTa U MPUBECTH
onucaHue padoT MO 3aBEPIICHUIO TPOEKTa

Kpamkue memoouueckue ykazanus

B mporuiecce BeimonHeHus paboThl HaJ MPOEKTOM CTYIEHTHI JOJKHBI PUHUMATh aKTUBHOE
ydyacTHe B KOMMYHHMKAllUM C PYKOBOJUTEIEM, BHYTPH KOMAaHIbI, a TaKke pa3o0paTbcs B
IIpeIMETHOM 0071aCTH pa3pabaThIBa€MbIX MPOEKTOB.

Pe3ynbsraThl BHIOJIHEHHBIX MTPOEKTOB MPEACTABISIOTCS KOMAaHIOW B BUJE IPE3CHTALINH, Te
YKa3bIBAIOTCS OCHOBHBIE PE3YNIBTaThl MO KAXKIOW TeMe, TaKKe OTAEIbHO YUYHTHIBACTCS Ka4eCTBO
CaMOi Mpe3eHTAINH.

Illkana oyenku

banbt Onucanue

32-35 CTyaeHT IeMOHCTPUPYET CPOPMUPOBAHHOCT KOMIIETEHIMH Ha HTOTOBOM YPOBHE

25-31 CTyZmeHT IeMOHCTPHpPYET CHOPMHUPOBAHHOCTH KOMIIETEHIMI HA XOPOIIEM yPOBHE

18-24 CryzeHT 1eMOHCTPHpPYET CHOPMHUPOBAHHOCTH KOMIIETSHIINH Ha 0a30BOM ypOBHE

13-17 CTyaeHT IeMOHCTPHUPYET CPOPMUPOBAHHOCTh KOMIIETCHINI Ha ypOBHE HIKE 0a30BOTO

0-12 CTyZmeHT IeMOHCTPHUPYET MOJTHOE WU MPAKTHIECKH ITOJHOE OTCYTCTBHE COPMHUPOBAHHOCTH KOMIECTCHITHN

5.4 nesoBast urpa

Hrpa

VYyacTHUKHM JIeNsATCS Ha 4YeThlpe KOMaHAbl. BblgaeTcss TeXHHMUYeckoe 3aJaHue Ha
CTPOUTEILCTBO MOCTA: IMapaMeTPhl MOCTA, MCIOJb3yEeMble MaTepHaIbl, TPEOOBaHUS K TPOIECIype
MEPEroBOPOB, TPpeOOBaHKE K MPOIIEAYPe CTHIKOBKH MOJOBHH MOcTa. [loOexmaeT Ta mapa KOMaH/I,
Yell MOCT COOTBETCTBYET TEXHHUYECKOMY 3aJaHUI0O U TPEOOBAHHUSAM K MPOIECCY pealHn3allid, B
CIIOPHOM CITy4ae MoOeKJaeT Ta mapa KOMaH/, 4Yeil MOCT BBIIEP>KUT OONBIINI BEC.

Kpamxue memoouueckue ykazanus

Pe3ynbraThl BRIMOJHEHHBIX MPOEKTOB MPEICTABIISIOTCS KOMaHAOW B BUJIE TPE3CHTAIINH, TJIE
YKa3bIBalOTCS OCHOBHBIE PE3YJAbTaThl, TaKK€ OTACIbHO YYHUTHIBACTCS KaueCTBO CaMou
MIPE3CHTALIUH.

LlIxana oyenku

Bamner Omnucanvie

18-20 CryzeHT 1eMOHCTPHpPYET CHOPMHUPOBAHHOCTH KOMIIETEHIMI Ha HTOTOBOM YPOBHE

15-17 CTyaeHT IeMOHCTPHUPYET CPOPMUPOBAHHOCTh KOMITETCHIIMI Ha XOPOIIEM YPOBHE




11-14

CTyzmeHT 1eMOHCTPHUpPYET CHOPMHUPOBAHHOCTH KOMIIETEHIINH Ha 6a30BOM ypOBHE

6-10

CTyzeHT 1eMOHCTpHpPYET CHOPMHUPOBAHHOCTH KOMIIETCHIIMI Ha YpPOBHE HIKe 0a30BOTO

CTyZ#eHT IeMOHCTPHUPYET MOJTHOE WIIN MPAKTUIECKH TOJTHOE OTCYTCTBUE COPMHPOBAHHOCTH KOMIETEHINN
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