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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Heas - popmupoBaHre y CIymiaTteneld CHCTEMbl TEOPETHYECKUX 3HAHUN M MPAKTUICCKHUX
YMEHHH B 00JIaCTH YIIpaBieHUs IU(POBBIM MPOTYKTOM.

3amaun:

- PacCMOTPETH CYIIHOCTh MPOJIAKT-MEHEIKMEHTA U MPOLIECC CO3/1aHus MTPOIYKTa;

- PacKpbITh COJIEp)KaHUE aHATTN3a [IEIEBON ay TMTOPUU TMPOCKTA;

- yTOuHUTH cymHocTh Customer Development;

- pacCMOTpPETh KOHKYPEHTHBII aHau3;

- PacKpbITh COJIEPKAaHUE OLIEHKH PHIHKA;

- PaccMOTPETH JICHAUHT U (POPMYITHPOBKY IIEHHOCTHOTO MPEIOKEHUS;

- YTOYHHUTH MAapKETUHT MPOIYKTa;

- paccmotpetb MVP, HADI u Unit-35KOHOMUKY;

- YTOUYHHTH COJEPKaHNe OHOOpAUHTA B PUAOEK MO MPOAYKTY.

[TnanupyemMbIMH pe3ynbTaTaMu OOydeHHs MO0 AMCLUUIUIMHE (MOMYIIO), SBISIOTCS 3HAHMA,
YMEHUs, HaBBIKH. llepedeHb IMIaHUPYEMBIX PE3YJAbTaTOB OOYyUYCHHS IO JUCIHILIMHE (MOJIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH Ppe3ylbTaTaMd OCBOCHHS 00pa3oBaTENbHON IPOTPaMMBL,

npecTaBicH B Tabmuie 1.

Tabnuna 1 — Komnerenmuu, popmupyemblie B pe3yabTaTe U3y4eHUS JUCIUIUIMHBL (MOJTYJIs)

Kox n Pe3yHLTaTBI O6y‘{eHI/IH 110 JUCHUILIAHE
Haspanue Konn (bopMynupoBKa
OIIOII BO, (dhopmyIHpoBKa WHAMKATOpa Kon
COXpAIlCHHO® KOMIICTCHIIU N AOCTIDKCHIA pe3yinb dopmyIupoBKa pe3ysibraTa
KOMITETESHITUN
TaTa
38.04.06 OIIK-2 : Cnocoben | OIIK-2.1k : PJI1 3Hanue | 3HaeT CyNHOCTh MPOAAKT-
«Toprosoe IIPUMEHSTD Brnaneer MEHEDKMEHTA U IpoLecca
JIEIIO» WHCTPYMEHTAIBHBIC | MeTogaMu CO3JIaHMSI TIPOTYKTA, METOJIBI
M-TD) MeToJIBI cOopa, cbopa, CETMEHTHPOBAHUS U OIMCAHUS
00paboTKu 00paboTku u IIEJICBOH ayJUTOPHH, COJCPIKaHNE
aHaJan3a JJaHHBIX, aHaJn3a JaHHBIX srana Custdev, MeTOIbI
HEOOXOMUMBIE I | AJIst IpUHATHS KOHKYPEHTHOTO aHaJi3a, PoJib
CTpaTEeru4ecKoro YHpaBIEHYECKUX MapKeTUHTa B pa3paboTke u
IUTAHUPOBAHHUS U peleHui Ha NPOJIBHKEHUH MPOAYKTA,
KOOpAUHALUU CTPaTErN4ECKOM CYIIIHOCTh OHOOPAMHT ¥ (pumdeKa
JIeSITeIIbHOCTH u 110 IPOIYKTY
TOPrOBBIX CTPYKTYpP | ONEpPallMOHHOM P2 Ymenne | Ymeer popMyIHpoBaTh HICIO
YpOBHE HOBOT'O TIPOJYKTA, OTIPEICISITh U
aHATU3UPOBATH IIETIEBYIO
ayJIUTOPUIO TIPOEKTA,
paspabatbIBaTh Taliabl IS
r1yOUHHBIX UHTEPBbIO,
OTIPENEIIATh KIIIOYEBBIX
KOHKYPCHTOB, (hpopMHpOBaTh
CUCTEMY MEPONIPUATUIL
TIPOJIBIDKEHHUS TIPOTyKTa U
TIPEUIOKEHUSI IO OHOOPINHTY
PJ13 Hapwpix | Biameer HaBBIKaMu ONHCAHUS
[IEJIEBOM ay TUTOPUH TPOIYKTA,
MIPUMEHEHNST HHCTPYMEHTOB
Custdev, peanuzanun METOI0B
KOHKYPEHTHOTO aHajin3a, padoThl
B CHCTEMax YIpaBJeHUsI KOHTEHTa
JUIS CO3JIaHMS JIEHAMHTOB, OLIEHKH
YCIEUIHOCTU MEPOIPUSATHIA
OHOOpJIMHTa




P4 3nanue | 3HaeT crocoObl U KPUTEPUH
OLICHKH PBIHKA, CYIIHOCTH Unit-
SKOHOMMKH

PI5 Ymenune | YMeer npoBOAHUTH OLEHKY PHIHKA
CBEpXY M CHU3Y, OIIPEIEINIATh
OocHOBHBIE MeTpuku Unit-
SKOHOMMKH JUJIs IPOJTYKTA

PJ16 HaBrix | Biageer HaBbIKaMM OIICHKH
PBIHKA IPOTyKTa U HABBIKAMH
pacueta MeTpuK Unit-5KOHOMHUKH

2 MecTo aucuumiunbl (MoayJsi) B ctpykrype OINIOII

HucnumnnuHa «YrpasieHne muGpoBbIM TPOIYKTOM B JiorucTuke» st ODO oTHOCHUTCS K
00s13aTeNnpHON YacTH y4eOHOTro IJIaHa, KOTopast YuTaeTcs B 4 ceMecTpe 2 Kypca. yacoBasl Harys3ka
cocTanieT 3 3aueTHbIX enuHunbl (108 gac.), nexuuu 4 yac, npaktudeckue 3ansatus - 20 gac., CPC -
83 vac., [IMA- 1 vac., npoMexxyTouHas arrectauus - 3k3ameH. Komnerenuun OIIK-4 u [IKB-3

JucuumumHa «YnpasieHue nupoBbIM MPOIYyKTOM B jtoructuke» aisi 3O oTHocUTCS K
00s13aTeIbHON YacTh y4eOHOTO TJIaHa, KOTOpas YUTAeTCs B 3 ceMecTpe 2 Kypca. yacoBas Harys3ka
coctaBineT 3 3aueTHbIX eauHUIlb! (108 yac.), nekuuu 2 yac, mpakTudeckue 3ausatus - 8 yac., CPC -
97 vac., [IMA- 1 gac., mpoMekyTOUHAsI aTTECTALMSI - SK3aMEH.

3. O0beM TUCHMILUTHHBI (MOYJIA)

O6beM JuCHMIUIMHBL (MOXIYNA) B 3a4ETHBIX €IMHHUIIAX C YKa3aHHEM KOJMYECTBA
aKaJeMHUYeCKHX 4YacoB, BBIJEJICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommmucs (1O BHIAM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENIbHYIO PaboTy, NpUBeeH B TabnuLe 2.

Tabnuna 2 — O6mas Tpy10eMKOCTh JUCIATLTIHBI

Tpyno- O6beM KOHTAKTHOH paboThl (Yac)
Cemectp €MKOCTb
HasBanue dopma q (0DO0) B dopma
OI10IT o0yde- sﬁb WU Kype AynuropHas Heaym- CPC aTTec-
BO HUS (3P0, G.E) Beero ropras TalMu
0300)
JTIeK. mpak. | Ja0. IIA KCP
38.04.06
Toprosoe 0D0 MO1.b 4 3 25 4 20 0 1 0 83 €]
JIETI0

4 CTpyKTYpa M cofepKaHue JUCHHUIIMHBI (MOLYJI51)

4.1 CTpykTypa JMcuuIuIuHbI (Moayas) aiasa OPO

TemaTuueckuii miaH, OTpaXkarolUi cofep aHue AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE IO BUJAaM Y4YeOHBIX 3aHATUH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, MTpHUBEeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3gensl nucuurmuiiHbl (MOIYs), BHIBI YUYEOHOW NEATEILHOCTH U (DOPMBI
TeKymero KoHTpos aiust OPO

Kon pe- Kon-Bo acoB, OTBeZiIcHHOE HA
dopma
Ne HasBanue tembl 3yJbTaTa
Jlex IIpakr JIa6 CPC TEKYLIEro KOHTPOJIS
00y4CHNUs
CyIHOCTb IPOJAKT-
MEHE/DKMEHTa, aHali3
1 | meneBoit ayIuTOpUHN PI[IIJ’HI;Z[Z’ 1 5 0 20 Tecr, kelic-3agauu
npoekta u Customer
Development
> KonkypeHTHBI aHanu3 u PJ14, P15, | 5 0 20 Tecr, Kefic-3aauu,
OIIEHKA pBIHKA PJ16




JleHOWHT ¥ MapKETHHT

3 | mpoaykra, OHOOPIHMHT U PI[II,’;;,I[L 1 5 0 20 Tect, Kelic-3amauu.
(humbex 1mo mpoxykTy

4 | MVP, HADL, Unit- P4, PIIS, 1 5 0 23 Tecr, Keiic-3anaun.
SKOHOMUKA PJ16
Hroro no tadmue 4 20 0 83

4.2 Copepxxanue pa3fesoB M TeM JMCUMILVIMHBI (Moayas) aiass ODO

Tema 1 Cywnocmsv npooaxm-meHeOdCMeHma, aHAIu3 Yeiegou ayoumopuu npoekma u
Customer Development .

Copepxanne Tembl: [IpomakT-MEeHEIPKMEHT WM  YOpPaBIE€HUE MPOAYKTOM  Kak
OpraHu3aloHHas (PyHKIHUS KOMIIAHWH, OTBETCTBEHHAs 3a IUIAHUPOBAHME M MAPKETUHT MPOAYKTa
Ha BCEX CTaausAX €ero >Xu3HeHHoro uukia. I[lomxompl K TpakToBKe Mecta U ponu product
management B jaeATeNbHOCTH KoMmaHuM. Soft-skills, ocHOBHbIE (yHKLIMU W pemiaemble 3a1a4u
npoaakTa. J[Be yactu npouecca co3mpanus npoaykra: do the right things (kauecTBO U KOTUYECTBO) U
do things right (UX, mporoTunuposanue, nposepka, Ul). OnpeneneHue cermeHTORB MOJIb30BATENCH.
Customer Development (CustDev). KonmuectBenusie wuccnenoBanus. Ompocbl. HO3abunutu
TecTHpoBaHUe W aHanuTuKa. Pazdepem Lean Canvas. Pazoepem JTBD. Kapra smnarun (Empathy
Map). Custdev u kakoBa ero poisr B ucciaeaoBanusx. Kak mpoBoauts Customer Development.
IIpumepsl raiinoB. UYTo BBl AOKHBI IIOJYYUTh Ha BbIXOAE. HHCTPYMEHTBHI M aHaIUTHUKA.
[TonBenenue uroros. LleHHOCTHOE MpeaiOKEHNE.

@opMBl U METOABI TPOBEACHHS 3aHATHH MO TeMe, MNpPUMEHseMble O0pa3oBaTeIbHbIC
TEXHOJIOTUH: JI7s1 OCBOGHHS TEMBI NPEAYCMOTPEHBI AKTUBHBIE W WHTEPAKTUBHBIE (OPMBI
MIPOBEICHUS 3aHATHI — B (hopMe Kerc-3a1ad.

Buasl camocTosiTeIbHON NOArOTOBKM CTYAEHTOB MO TeMme: BeimosHeHHe 3aaaHuil 1o
TEKyIIeMY KOHTPOJIIO, BBITIOJTHEHUE Kelic-3a1auH.

Tema 2 KoukypeHmHulil aHaIu3 U OYyeHKa pulHKA.

Copnepxanne TeMmbl: KOHKypeHTHblE NpenMyllecTBa. AHaNIU3 KOHKYPEHTOB. AHaln3
KOHKYPEHTHBIX CHJ 1o Mozaenu 5-tu cwil Maiikna Iloprepa. KapTsl nosunuonuposanus. 3aueM
OLIeHUBaTh PHIHOK. CriocoOBl M KpUTEpHH OLeHKH phiHKA. OneHka ceepxy - SOM, SAM, TAM,
PAM. Ouenka canzy. Onenka — pacueT cBepxy. O1ieHKa — pacueT CHU3Y.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTUH: aKTUBHBIC, HHTEPAKTUBHBIC ()OPMBI IPOBEICHUS 3aHATUH - KEHC - 3a0a4H.

Buael caMOCTOATENBHON MOATOTOBKU CTYAEHTOB IIO TE€ME: MOArOTOBKA K IPAKTHYECKOMY
3aHATHIO.

Tema 3 Jlenoune u mapxemune npooykma, oHOOpOuHe u puodex no npooOyKmy .

Conepxanne TeMbl: Uto Takoe neHauHT nieiipk. OcHOBHBIE THITBI eHAWHT nieimk. Call to
action. IlennoctHoe mpenmoxkenune. Kak ObICTpo cnmenaTh JeHAuHT Telmk. KoHCTpykTOop caiita
Tunpna. Crpareruss B HHTEPHET-MapKETHHTE, TNPOIECC pa3paOdOTKH, KaHAIbl, METOABI U
texHosoruu. Couuanbheie cetn. KontenT-mapketunr. Buasl pexnambl B MuTepHet. Paccwinka.
Tpenasl uHTepHET-MapKeTuHra. Beb-ananutuka. SEO. Uto Takoe OHOOIMHT, €ro BHIBI, POIb U
BKJIaJ B ONTHUMHU3auuio mnpoaax. OmmuOku oHOopauHra u MeTpuku. Yrto Takoe ¢uadex ™o
MPOIYKTY.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTUH: aKTUBHBIC, HHTEPAKTUBHBIEC ()OPMBI IPOBEICHUS 3aHATUH - KEHC - 3a1a4H.

Buael caMocTosTENbHON MOATOTOBKH CTYAEHTOB MO TEME: MOJTrOTOBKA K MPAKTUYECKOMY
3aHATHIO.

Tema 4 MVP, HADI, Unit-skonomuxa .



Copnepxxanne TeMbl: MVP — minimum viable product. Paz6epem uTo 3TO M KakuX THIIOB
osiBaeT. Kakum nomken 61T MVP Ha pasubix craausx 6usneca. [nmaBabie ommOku. Kak co3naTth
MVP. HADI-uukn. Yro takoe HADI-nukn, m yem oH Ham mnomoxer. MreparuBHas wu
HEWHKpEeMeHTalbHasi pa3pabotka. Unit-akoHoMuKa. Uto Takoe Unit-akoHOoMuKa? Kakue MeTpuku
MOAXOAT JIsl OoNbIMHCTBA Ou3Hec Mozenei? Pazoepemcs ¢ metpukamu CPAcq, ARPU, ARPPU,
LTV u Retention. [Tocuntaem KoHBepcHIO U pa3depeM, Kak paboTaeT BOPOHKA.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble 0Opa30BaTeIbHbIC
TEXHOJIOTHH: aKTUBHbIC, THTEPAKTUBHBIE ()OPMBI TPOBEICHUS 3aHATHUI - KEIiC - 3a1a4u.

Buasl caMoCTOSITENIbHOW MOATOTOBKUA CTYAEHTOB MO TE€MeE: MOATOTOBKA K MPAKTHUYECKOMY
3aHATHIO.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH M0 U3YYEHUIO U PeaTu3allui JUCHUIIMHBI
(Moay.Jis1)

5.1 Meroauueckne peKOMeHIAUUH OOyYAIUMCH MO0 HU3YYEHUI0 JUCHUIUIMHBI W 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

CamocrosTenpHas paboTa MarucTpoB MPEAIOIaraer:

1. BeimomHeHUE IPOEKTa B paMKaX CUTYallMOHHBIX 3a/IaHUK B OpMe KeiCc-3a1aum.

2. IloaroroBka K TECTUPOBAHUIO IO TEMaM Kypca.

3. IToaroroBka K SK3aMeHY.

1 Meroauyeckue peKOMeHIANMM 10 BbINOJHEHNIO Kelc-3aaa4. Keiic-3amaua
npecTaBiIsieT coboi mpobaeMHoe 3aJaHle, B KOTOPOM OOydYaromeMycsl MPEAIaraeTcss OCMBICITHTD
peanpHyI0 MpodhecCuOHATFHO-OPUEHTUPOBAHHYIO CUTYAIII0, HEOOXOIUMYIO TSl PEIICHUS TaHHOU
npoOJIeMbl, U TIPENAINOAaraloT CaMOCTOSITENIbHBIE WCCIIEIOBAaHUS TOJ] KOHKPETHYIO MOCTABICHHYIO
3aa4yy M MOJATOTOBKY IPE3EHTAllMM IO pe3yiasrataM uccienoBaHus. Keilc-3amaun npeacTaBisitoT
co00i1 CcHUTyallMOHHbIE 3aJ[aHMsI, BBIIIOJIHAEMbIE HWHAWBHUIYabHO WM TPYNIOW CTYIEHTOB -
BPEMEHHBIM TBOPUYECKUM KOJUIEKTHBOM B COCTaBE HECKOJIBKMX CTYAEHTOB (2-3 uenoBeka). [Iporecc
BBITIOJIHCHHSI K€HC-3a/1auy TIPENOaraer:

1. U3y4yenue maTepuana 1o TeMe 3aHsITHs U MTOJATOTOBKA K MPAKTUYECKOMY 3aHSTHIO.

2. Tlouck m cOOp MEpBUYHON M BTOPUYHOM HMH(OpPMAIMK MO 3asABICHHON mpolieme B
paMKax CHUTYallMOHHBIX 3aJJaHU{ K MPAKTUYECKUM 3aHATHSM M TIOJATOTOBKA OTYETa MO Pe3yIsTraTaM
CaMOCTOSITENILHO MPOBEACHHBIX UCCIIe0BaHUH (popMe mpe3eHTauu ((aiii ¢ pacimupeHnem .ppt).

3. 3amura CUTYallMOHHOTO 3a/laHUsl HAa MPAKTUYECKOM 3aHSITHH C JAEMOHCTpalUel oTuera
WM TIPE3EHTAIMH, OTBETHI Ha BOIIPOCHI, 00CYKIEHUE.

[To pe3ynbraraM MpPOBEPKH CTYACHTY BBICTABISIETCS OINPEAEICHHOE KOJIMYECTBO OAallioB,
KOTOpPOE BXOJHUT B 00IIle€ KOJIMYECTBO OaJUIOB CTyAEHTa, HAOpaHHBIX UM B TeueHUEe cemectpa. [lpu
OIICHKE pEe3yNlbTaTOB BBIMOJHEHUS KEHC-33Ja4d YYUTBIBAIOTCS YETKOCTh CTPYKTYphl pPalOTHI,
yMeHHe cOopa BTOpUYHON HH(OpPMAINK, YMEHUE CTaBUTh MPOOJIeMy U aHAJIH3UPOBAThH €€, YMEHHUE
JIOTUYECKH MBICTUTh, BIaICHHE MPOdeCCUOHATHFHON TEPMUHOIOTHEN, TPAMOTHOCTh O(DOPMIICHHUS.

2 TloaroroBka K TeCTHPOBAHHIO MO TeMaM Kypca. [Ipu MOAroToBKE K TECTUPOBAHUIO
CTY/ICHTY I1eJIECO00pa3HO MOBTOPUTH PA3AEIbl MPOUICHHONW AWCIUILINHBI, TIOCTPOUTH JIOTHUECKUE
CBS3KH TEOPETHUECKOI0 MaTepHasa JUCUUIUIMHBI C MPAKTUYECKUMU CUTYallUsIMU, KOTOPbIE pellaiu
Ha MPAKTUYECKHUX 3aHITHUSX U B XOJI€ BHITIOJHEHHS CAMOCTOSITENILHON paboThl. PekoMenayeTcs mpu
MOJITOTOBKE K TECTY HCIIOIBH30BaTh CIIMCOK OCHOBHOW JIMTEPATYPHI, MPOQIMILHBIC KXYpPHAIBI I10
TEOpUU U MPAKTUKE MAPKETUHTOBBIX HccienoBaHuil. Eciu B Xxo/1e K MOATOTOBKE K TECTY Y CTY/IEHTA
OCTalOTCS BOMPOCHI, HA KOTOpPhIE OH HE CMOT OTBETUTh, TO OO0S3aTEIBHO CIEIYEeT IMOCETHTH
KOHCYJIBTAIUIO BEIYIIETO MPETO1aBaTeNs U BEISICHUTD 3TH BOIIPOCHI.

3 IloaroroBKa K 3K3aMeHY

[TonroroBka K 9K3aMEHY M €r0 Pe3yIBTaTHBHOCTh TaKkKe TpeOyeT Yy CTYICHTOB YMEHUs
ONTUMAJIFHO OPTraHW30BbIBaTH CBOE BpeMms. MieanbHO, €ciau CTYIeHT O3HAKOMUJICS C OCHOBHBIMH
MOJIOKEHUSIMH, ONpPEAENCHUAMH M TMOHATHSIMU Kypca B IIpollecce ayAMTOPHOTO HU3Y4YEHUS



JUCLUIUIMHBL, B ATOM CJly4ae IMOJArOTOBKAa K 3a4€Ty II03BOJIMT CUCTEMATU3MPOBATh HM3yUEHHBIN
MaTepuan M miy0xke ero ycBouThb. IIoAroTOBKY K SK3aMeHy JIydllle HaYMHATh C pacHpelesieHUs
NPEUIOKEHHBIX KOHTPOJBHBIX BONPOCOB IO pa3jielaM M TeMaM Kypca. 3aTeM HeOoOXOAMMO
BBISICHUTh HAJIMYME TEOPETUYECKUX MCTOYHHKOB (KOHCIEKTa JIEKUWH, Yy4eOHHMKOB, Y4EOHBIX
noco6wuit). Ilpu u3yuenun marepuana cieAyeT BBIACISITh OCHOBHBIE IMOJIOKEHHUS, OMpeneeHUs U
MOHSTHS, MOXHO MX KOHCIIEKTHPOBaThb. BbIeleHHE ONOPHBIX IOJOKEHUH JacT BO3MOYKHOCTb
CUCTEMAaTU3UPOBATh IMPEJICTaBICHUS] MO JUCUUIUIMHE W, COOTBETCTBEHHO, pe3yJbTaTUBHEE
MOATOTOBUTHCS K K3aMEHY.

5.2 OcoOeHHOCTH oOpraHu3amuu OOyYeHUS [JISl JIUI[ ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMU
310POBbS1 U MHBAJIU/I0B

[Tpu HeoOxoMMMOCTH 00YyHarOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 3710POBbSI U
MHBAJIUAOB (110 3asiBJICHUIO 00YYaOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B TOCTYITHbIX
dopmax ¢ ydeToM UX UHIAUBUAYAIBHBIX MICUX0()U3NIECKIX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHUs: B MeYaTHON (opMe YBETHYEHHBIM pudToM; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTaIlU! c MPUBJICYCHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHINBUAYIbHBIC 33aHUs, KOHCYJIbTAUU H JP.

- JJIs I ¢ HApYIICHUsIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
WHJUBU]TyaIbHbIE KOHCYJIBTALMU C IPUBJIEYEHUEM CYPAONEPEBOTUNKA; MHAUBUAYAJIbHbIC 3a/IaHUS,
KOHCYJIbTAIlH U Jp.

- I7IsL TUI] C HapyUICHUsIMHU OTIOPHO-ABUTATEIBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs, KOHCYJIbTALUU U JIP.

6 @OoH] OLEHOYHBIX CPEACTB /JIA NMPOBEACHUS TEKYLIero KOHTPOJS M NMPOMEKYTOYHOMI
arrecTauMu 00y4aroMXcs N0 JMCUUILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeboBanusimu DPI'OC BO pans arrecrauuu oOydaromuxcsi Ha
COOTBETCTBUE MX IEPCOHAIbHBIX JOCTH)KEHUM IUITAHUPYEMbIM pe3yilsraTaM OOydeHHUs 110
JUCHUIUTMHE (MOZIYIO) CO3/aHbl (DOHIBI OLEHOYHBIX CPENCTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHallbl, ONPEAEISIOIUE MPOLEYpPhl OLICHUBAHUS 3HAHUM, YMEHUH M HABBIKOB,
a TaKkKe KPUTEPHUM M IOKa3aTeNld, HEOOXOAUMbIC Ul OLIEHKU 3HAHWN, YMEHMH, HABBIKOB U
XapaKTepU3yIOIIUE ATAIbl (POPMHUPOBAHUS KOMIIETCHIIUI B MpOIlecce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, ipenctanieHbl B [Ipunoxenuu 1.

7 Y4yeOHO-MeTOAMYECKOEe M NH(POPMALMOHHOE 0O0ecneuyeHrue TUCIUIJIMHBI (MOILYJIs1)

7.1  Ocnoenaa numepamypa

1. Kwmers, Enena bopucosna. LludpoBoii MapkeTHHT : yueOHUK ISl By30B [0akaiaBpoB U
MarucTpaHTOB, 00yUYaIOIIUXCs IO HAMpaBJICHUAM MOATOTOBKH "DkoHoMuKa", "Menemxment"| / E.
b. Kmets, H. A. FOpuenko - Cankr-IlerepOypr : Jlans , 2023 - 128 c.

2. Jlanmmyc, JI. B. LudpoBas 3KOHOMHKA: YIIpPaBICHHE JJICKTPOHHBIM OW3HECOM U
ANIEKTPOHHOU KoMMepIuei : MoHorpadwus / JI.B. Jlanuayc. — Mocksa : UTHOPA-M, 2023. — 381
¢. — (Hayunas mpicnp). — DOI 10.12737/monography 5ad4a677581404.52643793. - ISBN 978-5-
16-013607-3. - Tekcr : anmexktponnsbIil. - URL: https://znanium.com/catalog/product/1913635 (mara
obpamenus: 01.03.2023). — Pexxum qoctyna: mo noJmuckKe.

3. Hudposoii mapkerunr : yueonuk / JI. B. 3arymosa, O. B. l'onuaposa, H. H. ['pu6ok [u
np.] ; mox pen. 1. B. 3arynmosoii, A. B. ABepuna. — Mocksa : KnoPyc, 2024. — 485 ¢. — ISBN
978-5-406-12644-8. — URL: https://book.ru/book/951960 (mara ob6pamenus: 14.11.2024). —
TekcT : 31eKTPOHHBIN.



4. Ilege, I'. ., IHHOBaIMOHHBII MEHEIKMEHT HU(POBOM SKOHOMUKH : yueOHOE Tocodue /
I'. . ese, C. . Xwo3wur, I. . I'ymepona, 2. III. [IlaiimueBa. — Mocksa : KnoPyc, 2023. — 307 c.
— ISBN 978-5-406-10238-1. — URL: https://book.ru/book/946240 (nmata oOpamieHus:
14.11.2024). — TekcT : 3IEKTPOHHBIH.

7.2 [onoanumenvnas numepamypa

1. Apxanosa, K. A., Co3nanue npe3eHTallMOHHOTO JIEHANHTA IS [U(PPOBOTO MPOAYKTA :
yuebHoe nmocobue / K. A. Apxxanosa, JI. I. Axmaea, A. 1. EpemeeBa. — MockBa : Pycaiinc, 2023.
— 202 ¢. — ISBN 978-5-466-04192-7. — URL.: https://book.ru/book/951494 (nata oOpameHus:
14.11.2024). — TekcT : 2NEKTPOHHBIH.

2. Mys3ssikant, B. JI. MHTerpupoBaHHblE MapKETHHIOBblE KOMMYHHKAIMH @ Y4eOHOE
nocobue / B.JI. My3bikant. — MockBa : PUOP : UH®PA-M, 2022. — 216 c. — (Beicmee
obOpazoBanme: A3Oyka pexnambl). — DOI: www.dx.doi.org/10.12737/8184. - ISBN 978-5-369-
01121-8. - Tekct : snexkrpoHHbid. - URL: https://znanium.com/catalog/product/1843640 (mara
obpamenus: 01.03.2023). — Pexxum qocTyna: mo noJmuckKe.

3. Hocoga, C. C., ludposas sxonomuka : yae6nuk / C. C. Hocosa, A. B. [Tytuios, A. H.
Hopkuna. — MockBa : KuoPyc, 2024. — 303 c. — ISBN 978-5-406-11996-9. — URL.:
https://book.ru/book/950238 (nata obpamenus: 14.11.2024). — TekcT : 27EKTPOHHBIM.

4. Tsepmoxmnebosa, M. Jl., IHTepHET-MapKETHHT U AJIEKTPOHHASI KOMMEPITUS : YICOHUK /
M. JI. TeepnoxneboBa. — Mocksa : KuoPyc, 2024. — 239 ¢. — ISBN 978-5-406-12849-7. —
URL: https://book.ru/book/952984 (nara oopamenus: 14.11.2024). — TeKCT : 3NEKTPOHHBIH.

7.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu ""UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDLE
cucmembul (npu HeobX00UMOCmu):

1. DnekrponHo-6ubnuoreunas cuctema "BOOK.ru"

2. OnexkrpoHHo-0nOMMoTeyHass cucrema "ZNANIUM.COM" - Pexum pocryna:
https://znanium.com/

3. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHBIX - Pexum
nocryna: http://oaji.net/

4. [Mpesunentckas Oubmmoreka wuMm. b.H.Enpumna (0a3a [gaHHBIX —pa3iuyHBIX
npodecCuoHANIBHBIX 00nacTei) - Pexxum qocryna: https:// www.prlib.ru/
3. WNudopmannonno-crpaBouynas cucrema "Koncymsrant Ilmoc" - Pexum nocryma:

http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecrneYyeHne AUCHMIUIMHBI (MOAYJs) W IepeYeHb
HH(POPMALMOHHBIX TEXHOJOTHUIi, HCNIOJb3yeMbIX NPH OCYLIECTBJEHUH 00pa30BaTeIbHOIO
npouecca no JMcuuIinae (MoayJii0), BKJI04Yasi epedyeHb MPOrpaMMHOro odecrnevyeHust

OcCHOBHOE 000PYI0BAHUE:

- Komnbrorepsl
- [Ipoexrop
[IporpammMHoe obecrnieueHue:

- Microsoft Office 2010 Standart
- Windows



MHWHOBPHAYKHU POCCUN
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@DOoH/1 OIICHOYHBIX CPEJICTB
JUTSI IPOBEJICHUS TEKYIIET0 KOHTPOJIS
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['on Habopa na OIIOII
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dopma 00yueHHst
OYHast
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

38.04.06 «Toprosoe 1
eno»

M-TH)

OIIK-2 : CnocobeH NpuMeHATh HHC
TPYMEHTAJIbHBIE METOJIBI COOpa, 00
pabOTKH 1 aHANIN3a JaHHBIX, HEOOX
OJIMMBIE ISl CTPATErHYECKOro IUIaH
HPOBAHUSI U KOOPIMHAIMHU JICSITENh
HOCTH TOPTOBBIX CTPYKTYP

OIIK-2.1x : Bnageer meronamu cbopa, 06paboTk
Y ¥ aHAJIN3a JaHHbBIX JJIs1 IPUHATHS YIIPaBICHUIEC
KHX PEIICHUH Ha CTPATETUYECCKOM U ONepaIlMOHH
OM ypOBHE

OIIK-2.1x : Bnageer meronamu cbopa, 06paboTk
U ¥ QHAJIN3a JAHHBIX JJIsI IPUHATHS YIIPaBICHYEC
KHX pEIICHUH Ha CTPATETUUYECKOM U ONepaIlMOHH
OM ypOBHE

Kommerenmus cunrtaercst copMUpOBaHHON HAa TaHHOM ATare B CIyyae, €CiH MOJyYeHHbIE
oOy4eHHs] 1O AWCHUIIIMHE OIECHEHBI

pe3ynbTaThl

IMOJIOKHUTCIIBHO (III/IaHaBOH KPHUTCPUCB

OLICHUBAHMUSI PE3YJIBTATOB 00YUEHUS «3aYTEHO», «YIOBIETBOPUTEILHOY, «XOPOILO», KOTIHYHOY). B

ClIiydyac OTCYTCTBUSA MTOJIOKUTEHLHOMN OLCHKM KOMIICTCHIIMSA Ha JaHHOM OTall€ CYHTACTCA

HeC(OPMHUPOBAHHOM.

2 Iloka3zaTe M OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHus

Komnerennus OIIK-2 «CniocobeH npuMeHsaTh HHCTPYMEHTAJIbHbIE METOIbI cOOpa,
00pabOoTKM U aHAIM3a JAHHBIX, HEOOXOMMBIE [T CTPATETUIECKOTO IJIAHUPOBAHUS
KOOPJIMHAIMU AESATEIbHOCTH TOPTOBBIX CTPYKTYP»

Ta6JII/II_Ia 21— KpI/ITCpI/II/I OLCHKU MHAUKATOPOB JOCTUKCHUA KOMIICTCHIIUN

Kox u popmynmupoBKka HHIUKAT
opa JOCTHKEHUS KOMIIETEHIINH

Kputepuu onieHuBaHus pe3ysbT
aToOB 00yUYeHUS

OIIK-2.1k : Biageer meTogaMu
cbopa, 06paboTKH 1 aHaNK3a 1a
HHBIX JJIs TIPUHSTHS YIpaBiIeHY
€CKHX peLIeHHH Ha CTpaTernyec
KOM M OIIEPallnOHHOM YPOBHE

Tect

Pe3ynpTaTel 00y4eHHS 1O TUCIUILTHHE
T
K
u
on
i
pe Pesynprar
pe
3_
3_
Ta
Ta
3HaeT CyImHOCTh IPOJAKT-MEHE
JDKMEHTA U [IPOLEcCca CO3/IaHus
MIPOJYKTa, METOABI CETMEHTHPO
P 3y | BAHHA M OTHCAHHs LIeJIeBOH ayn
J | an | MTOPHH, cOnepxKaHMe STana Cus
1 e tdev, MeTOIpI KOHKYPEHTHOTO a
HaJI3a, pojlb MapKeTHHTA B Pa3
paboTKe ¥ IPOABMKEHHUH TIPOTY
KTa, CYIIHOCTh OHOOPAUHT U (U
n0eka 1o NpoLyKTy
Ymeer hopMynHpOBaThH HICKO H
OBOTO TIPOJYKTa, ONPEIEIAT U
AHAJIM3UPOBATH LENIEBYIO Ay IUT
P Y | opwuro mpoekra, pa3pabaTsIBaTh
o™ raiipl JUIsl [IIyOUHHBIX HHTEPBb
5 €H | [0, ONpEAEeNATH KIIFOUEBBIX KOHK
Ue | ypeHToB, HOPMHPOBATH CUCTEM
Y MEpOIPUSTHH IPOABIKECHUS
MIPOIYKTA U TIPEUIOKCHUS IO O
HOOpAWHTY

Kelic-3agada




BrnageeT HaBbIKaMy OTTUCAHUS 11
€JIeBOM ayTUTOPUH MPOIYKTA, II
pUMeHeHHs UHCTpYMeHTOB Cust
P H | dev, peanusammu MeTon0B KOHK
aB .
hi§ YPEHTHOT0 aHallu3a, paboThl B C Keiic-3a1a4a
3 BbI HCTEMax yIpaBICHUS KOHTEHTa
K JUISL CO3/IaHMS JICHMHTOB, OIICH
KH yCTICITHOCTH MEPOTPHUSTHIA
OHOOpAWHTA
P 31 | 3Haer cnocoOBl M KPUTEPHH OLIe
pil| aH | HKH pbIHKA, cynHOCTh Unit-3ko | Tect
4 ue | HoMHUKH
P Y | VYmeer npoBoAUTh OLEHKY PbIH
M Ka CBEpXY U CHU3Y, ONPENesiTh N
pill pxy Y p' A Kelc-3a1aua
5 eH | ocHoBHBIE MeTpHKH Unit-35KOHO
ue | MMKH Ui IPOJOYyKTa
H
P a Biianeet HaBbIKaMU OLIEHKH Pbl
B .
a HKa IPOJIYKTa U HaBBIKAMH pac Kelic-3aaua
Bl .
6 « yera MeTpuk Unit-5KOHOMHKH

Tabnuia 3amoiHAETCS B COOTBETCTBUU ¢ pasznenioM | Paboueit mporpamMMbl TUCIHMILIHHBI
(Moyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabnuua 3 — [lepedeHpb OLIEHOYHBIX CPECTB M0 TUCHUIUIMHE (MOIYIIIO)

HaumMeHoBaHME OIIEHOYHOTO CpC€aCTBa U IIp

Kourponupyembie TeMbl encrasienue ero 8 OC

JUCLIUTIIMHBI

KoHTponipyeMsle IiaHupyeMbie pesy
JITaThl 00yYEeHUS

ITpomesxyTouHas at

Teky1uii KOHTPOIb
TecTalus

OuHas popma oOydeHuUs

UpOBaTh UCIO HOBOT'O 1P
OJyKTa, OIIPEJICIISATh U aHa
JM3UPOBATh LIENEBYIO Ayl
UTOPHIO IIPOEKTa, paspada
TBIBATh TaiIbI IS TIIyOn

HHBIX HHTEPBBIO, OIIpeIelT
ATh KITFOUEBBIX KOHKYPEHT
0B, (hOPMHPOBATH CUCTEM

Y MEPONPUATUI IPOJABHK
SHUSI IPOAYKTA U MPEJLIO0

MEHEIXKMEHTA, aHaI13 11Ie
JIEBOM ayIUTOPUU MPOEKT
a u Customer Developme
nt

Keiic-3amaua

P11 3unanue : 3HaeT CyIHOCTh 1.1. CymHocTs MpOJaKT-
MPOJIAKT-MCHE/UKMEHTA H | MEHE/UKMCHTA, QHAIIN3 Lie DK3aveH B yCTHOf
nporecca Co3IaHus MPoJl neBoii ayautopun npoekt | Tecr bopme
YKTa, METO/IBI CETMEHTHP a u Customer Developme
OBAHUS M OTHCAHMS eJIeB | nt
0i1 ayauTopuu, coaepkaH
ne srana Custdev, meToz
bl KOHKYPCHTHOTO aHAJIN3
a, POJIb MApKETHHTA B pa3 1.3. JlenauHT ¥ MapKeTUH Jxsamen B yeTHOM
paGOTKe 1 MPOBIKEHHH r mpomaykra, onbopauar u | Tect dbopue
npozykra, cymmocts ons | PHAOEK no mpozykty
OpAMHT U puadeKa mo np
OILYKTY
P/12 Ymenue : Ymeer popmyn 1.1. CymHoCTb IPOJAKT-

DK3aMeH B YCTHOU
hopme




JKCHUS 10 OHOOPANHTY
1.3. JIeHouHT U MapKeTUH N
o DK3aMeH B YCTHOH
T poaykra, onbopauur u | Kelic-3amaua bopme
¢undex 1o MpoxyKTy P
PI3 Hassik : Bnageer HaBbIka 1.1. CymHoCTb IPOAAKT-
MH OIMCAHUS [ETIEBOM ay | MEHEMKMEHTa, aHAJIH3 Ie .
1’ . OK3aMeH B yCTHOI
JTUTOPUU MPOJYKTA, IPUM | JieBOH ayauTopuu npoekt | Kelic-3amaua ibopme
eHenus: uHcTpyMentoB Cu | a u Customer Developme
stdev, peanusamnuu METO nt
OB KOHKYPEHTHOT'O aHaJIl
3a, pabOTHI B CHCTEMaX yII 13
paBJICHUS] KOHTEHTA JUIS C 3. Jlenguur 1 6MapKeTHH Keit DK3aMeH B YCTHOH
O37AHUS JICH/MHTOB, OeH | | npgz[yKTa, OHOOPAUHT U elic-3a1aua dbopme
ki1 yeremnocTy meponpn | PYAOCK 110 NPOIYKTY
ATUH OHOOpAMHTA
P14 3nanue : 3HaeT crocoos 1.2. Konxypenhiif anan | . DK3aMeH B YCTHOI
W KpUTEPUH OLICHKH PBIHK | §3 1 OI[EHKA PhIHKA hopme
a, cymHocTh Unit-5KOHOM X -
1.4. MVP, HADI, Unit-3k DK3aMeH B YCTHOU
HKU Tect
OHOMHKaA ¢bopme
PS5 Ymenne : Ymeer nposoau | 1.2. KOHKypeHTHBIN aHa Keit DK3aMeH B YCTHOM
eiic-3aaua
Thb OIIEHKY PBIHKA CBEPXY 13 U OIICHKA PhIHKA A ¢dopme
Y CHHU3Y, OTIPENENATh OCH
oBHbIe MeTpuKH Unit-3Ko 1.4. MVP, HADI, Unit-3k Keiic-3axaua DK3aMeH B YCTHOU
HOMUKH JUJIS IIPOYKTa OHOMMKa (popme
P16 Haspik : Biazeer nasbika 1.2. KoHKypeHTHbIN aHal Keiic-3axaua DK3aMeH B YCTHOI
MU OLICHKM PbIHKA POy M3 U OLIEHKA PBIHKA hopme
KTa U HaBBIKAMH pacuera X N
Metpuk Unit-5KOHOMHAKH 1.4. MVP, HADI, Unit-3k Keiic-3axaua DK3aMeH B YCTHOU
OHOMHKaA ¢dopme

4 Onucanme nmpouecaypbsl O€eHUBaHUA

KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHIIMH Ha JaHHOM JTale OICHUBAETCS 10
pe3yibpTaTaM TEeKYIIUX W MPOMEKYTOYHBIX aTTECTAlMi MPHU MOMOIIU KOJWYECTBEHHOH OICHKH,
BBIpOKCHHOUW B Oammax. MakcumanbHash cymma OaioB MO AMCHHIUIMHE (MOAynmio) paBHa 100
Oammam.

Pacnpenesienne 6a/J10B 110 BHAaM y4eOHOM /1esiTeIbHOCTH

. N VYcTHBIC WM MTHCBMEHHBIE OTBETHI
Bup yueOHo# nesTensHOCTH Tectsl Keiic-3anaun Hroro
Ha BOIIPOCHI
[IpakTuueckue 3aHATHA 40 40 80
CamocrosiTenpHas pabora 10 10
[IpomexyTouHas aTTecTanus 10 10
Hrtoro 40 50 10 100

CymMmma 06anoB, HAOpaHHBIX CTYACHTOM IO BCEM BHJaM YUEOHOW JCSITEIBHOCTH B pamMKax
JICIIATUTHHBL, TICPEBOIUTCS B OIICHKY B COOTBETCTBHUU C TAOJUIICH.

Cymma banioB O1eHKa IO IPOMEKY

o XapaKTepI/ICTI/IKa KadyeCTBa Cq)OpMHpOBaHHOCTPI KOMIICTCHIINH
TOYHOHU aTTCCTAlluH

10 JUCHHUITIINHE




CTyaeHT IeMOHCTPHPYET CHOPMHPOBAHHOCTh NHUCIHILUTHHAPHBIX KOMIICTEHINH, 00
Hapy’KMUBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe U NTy0OKoe 3HaHUE y4eOHOTro MaTep

«3a4TCHO» / . .
0191 10 100 COTIHO vasa, yCBOUII O(jHOBHle nMTspaTypy Y 3HaKOM C JIOIIOJTHUTENBHOM JINTEPaTYpoOH, pe
KOMCHJIOBAaHHOM MPOrpaMMOid, yMeeT CBOOOTHO BBITIOHATH MPAKTUUCCKHUE 3a/IaHMs,
MIPEIyCMOTPEHHBIC IPOTPaMMOi, CBOOOIHO ONEpHPYET NPHUOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD IUCIHUILTHHAPHBIX KOMIIETCHIUIA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUs, YMEHUSA OCBOCHBI, HO JOITYCKAIOTCS HE3HAYNTEIIbHBIC omvn61<1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYIHEHHUS IIPU aHATUTUYECKUX OINEpallUsiX, IEPEHOCE 3HAHUN U YMEHHU
1l Ha HOBBIE, HECTAHJAPTHBIC CUTYaLlUH.
CTyneHT 1eMOHCTpUpyeT chOPMUPOBAHHOCTh AUCIUIUIMHAPHBIX KOMIIETCHINH: B X
«3a4TeHO» / 0/1¢ KOHTPOJIBHBIX MEPOIPUSITHI JOMYCKAIOTCS 3HAYMTENIbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 no 75 «YJIOBIIETBOPUTENbH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCUUTUITMHAPH
o» BIM KOMIICTCHIIWSIM, CTYICHT HCIIBITBIBACT 3HAYNUTEIBHBIC 3aTPYIHEHUS IIPU OIIEPUP
OBaHMHU 3HAHUSMHU M YMEHHUSAMM IIPU UX IICPEHOCE HA HOBBIC CUTYALWH.
«HE 324TCHOY /
or 41 110 60 S — VY crynenra He C(bOleI/IpOBaIiLI JHCLUTIIIMHAPHBIE KOMIIETCHIIUH, TIPOSBIICTCS HENO
CTaTOYHOCTB 3HAaHWW, YMCHUH, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 10 40 P — JucuuninuHapHble KOMIETEHUUH HE cdjopmnpoxzaﬂm. [IposiBnsieTca mosHOE MM
Hon MPaKTUYECKH MTOJTHOE OTCYTCTBUE 3HAHMM, YMEHUH, HABBIKOB.

5 IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 IlIpuMepsbl TeCTOBBIX 3aJaHUI

Tect K Teme 1

1. Kax

obosnaemcs

NPUBIEYeHHO20 NONb308ames?
A. ARPU
B. ARPPU

C.CPA
D. MVP

ocHoenas  mempuka FOnum-skonomuxu - cpeouuti.  00x00 ¢

2. Kakoti memoo onucanus ceemenmos yenegot ayoumopuu 6oee nooxooum 0isi ONUCAHUS
noab308amenell COBEPULEHHO HOB020 8UOA NPOOYKMA OJisk KOMNAHUU?

A. JTBD

B. User Personas
3. Kakue ocHOBHbIEe 2manbl MOJXMCHO GblOeIUMb 6 NPABUILHOUNOCAe008AMENbHOCU?

(HeCcKONbKO 8apuanmos omeema)

A. Pa3pabotka npogykra (paboTa TEXHUUECKOTO OTJIENa).

B. Co3panue pexnamsl 11 TpoayKTa (paboTa MapKETOJIOTOB).

C. Ilpomaxa npoaykra (paboTa MEHEIKEPOB IO MPOJIaXKaMm).

D. HccnenoBanue npoaykra (padora product-mMeeHKEpa U ero MPOTYKTOBOM KOMaH/IbI).

4. Kaxoti cnocob noocuema pvlHKa noopazymegaem noociem Kako20-mo npoyeHma pbiHka
u oanvhelulee npogeoenue 8cex OYeHOK OMHOCUMENbHO 9MOo20 nokazamens?

A. MpoeKTHasi OLCHKA.

B. ouenka cepxy.

C. oreHka CHM3Y.

5. B kaxoti ¢popme nposooumcs CustDev?

A. Ompoc

B. KaOuHeTHbIE HCCIEIOBAHUS

C. T'myOuHHBIE UHTEPBBIO




6. Kax Hasvieaemcs Memoo SKOHOMUYECKO20 MOOeNUPOBAnUs, KOMOPbIl NoMo2aem
npubbLILHOCMU OU3Heca uepe3 paciemmuyro npudvlib onpedenums OUsHec-1HUmMy (eOuHUYbl mosapa
UIU 00HO20 KNuenma)?

dundex
IOnuT-3x0HOMMKA
Ounb6opauHT

MVP

Sowp

7. Kax mHasvigaemcss nociedosamenbHvili cOOp u o0bpabomka o0Opamuou cea3u Om
nompebumers npooykma?

dundex
IOnauT-3%0HOMMKA
OnbopauHr

MVP

oCow>

8. Kak Ha3bpIBaeTcs MpoIeCcC alanTalky MOJIb30BaATENsA, 3HAKOMCTBO €T0 C MPOAYKTOM?

dundex
IOnuT-3%0HOMMKA
OunO6opauHT

MVP

9.Kak Hazvieaemcs 6epcusi MUHUMATIbHO HCUSHECNOCOOH020 Yyugposoeo npodykma?

Cow>

A. dundex
B. IOHut-3xoHOMHKA

C. Oub6opauHr
MVP

Cow>

10. Kax o6o3naemcsa ocuosnas mempuka FOnum-3koHomuky - OXOJ C TUIATAIIETO
MOJIL30BaTeA?

ARPU
ARPPU
CPA
MVP

oSowp

Kpamxue memoouueckue yxazanus

MeToanyeckue yKa3aHus MO MOJATOTOBKE K TECTHPOBAHHUIO

[Ipy mMOATrOTOBKE K TECTHUPOBAHHIO CTYAEHTY ILieJdecooOpa3HO TMOBTOPUTH pPa3Aeiibl
MPOMICHHONW JIUCUUIUIMHBI, TIOCTPOUTH JIOTUYECKHE CBA3KM TEOPETUYECKOr0 MaTepuaia
JUCLUUIIMHBI C MPAKTUYECKUMHU CUTYalMsIMU, KOTOPBIE pellaly HAa MPAKTHUYECKUX 3aHATUSAX U B
XOJIe BBIMIOJIHEHUS CaMOCTOSTENbHON paboThl. PexkoMeHayeTcs mpu TOATOTOBKE K TECTy
HCIIOJIH30BaTh CIUCOK OCHOBHOM JIMTEPATyphl, MPO(MIbHBIC XYypHAIbl MO TEOPHUH M TPAKTUKE
yIpaBJi€HUs] MAPKETUHIOM. Eciii B X0/1€ K IOATOTOBKE K TECTY y CTY[EHTa OCTAlOTCs BOIIPOCHI, HA
KOTOpbIE OH HE CMOT OTBETUTh, TO O00S3aTENBHO CIEAYyEeT MOCETUTHh KOHCYIBTALUIO BEIyIIEro
MIPENOIaBaTEelISI U BBIICHUTH 3TU BOIIPOCHI.

ILlxana oyenuxu

Kpurepuu oneHku:

- 100-86 0amioB BBICTABISICTCS CTYACHTY, €CIIM CTYICHT HE JOMYCTUJ OMMUOOK B OTBETAX
Ha BOIIPOCHI TECTA



- 85-76 06amioB BBICTABISIETCS CTYIEHTY, €CJIM CTYIEHT AONMYCTHI He Oojee 1-2 ommbok B
OTBETaxX Ha BOIPOCHI TeCTa

- 75-61 Gamn BBICTaBIsAETCS CTYJAEHTY, €CIM CTYAEHT AOMyCTHJ He Ooiee 3-5 ommOOK B
OTBETAX Ha BOIIPOCHI TECTa

- 60-50 GayyoB BBICTABISETCS CTYACHTY, €CIIM CTYACHT IOMyCTHJ Oojiee 6 ommOOK B
OTBETax Ha BOIPOCHI TeCTa

5.2 3apanus nJs pelieHus Keiic-3ag1a4u

KEWC-3AJIAYA

Tema 5. Pacuem mempuxk Unit-9konomuku

Yenosue.

JlaHHbIE 32 MECHI] SI3BIKOBOIO OHJIAH-CEPBUCA!

- Bripyuka (3apaboTanu BanoBblit 10xon) 4,8 MuH. pyo.

- [ToTpaTinu Ha NpoABMKEHUE (peKyiaMa Ha MOMCKE, B COL.CETSIX U T.1.) 3 MJIH. pyo.
- [IpuBneknu nonb3oBateneit 1 MuIH. 4edl.

- N3 Hux xynunu 4000 yeJ., kouBepcus B nokynku 0,4%

- Cpennuii yek B rog 1200 pyo.

- Mapxunansaocts 100% (1.K. 11 poBOI MPOIYKT)

- HeT noBTOpHBIX MOKYTIOK

CrenoBaTenbHO, U3BECTHBI cieaytomue MeTpuki Unit-5KOHOMUKI

Profit User Acq C1 Buyers AvPrice
pubsLib, pyod Hoan3oBartenn, yea. |Konsepcusi B nokynku, % |Iloxynarenn, yes. Cp. Yek B rog, pyo.
1 800 000 py®. 1 000 000 ges. 0,4 % 4 000 ger. 1200 py6.

Pacuemnoe 3adanue.
1) Cnenyet paccuntath ciaeayomue MeTpuku Unit-DKOHOMUKH

. CPA cq ARPU
Pevenue Map:xkunanbHocts, [Margin
Jloxon, py6 v Mapika, py6 CTouMOCTh MPHBJIEYEHHS M0Jb30B|Map:ka ¢ 0JHOT0 M0JIb3
> ? : areJs, pyo. oBareJs, pyo.
4 800 000 pyo. 100 % 4 800 000 py6. 77?7? pyo6. 72?7772 pyo.

2) Kakue MeTpuku Hy»KHO U3MEHUTH, YTOOBI YBEIUYUTH MPHUOBLTL B 5 1 9 pa3 10 9 u 17
MJTH. py0.?77??
B Unit-sxkonomuke He yuuthsiBaeTcss @POT (ormnaTta Tpyaa u apeHaa oduca)

[TpocunThiBaeM JBE THIOTE3bI AJIs YBEIHUEHUS MPUObUTH B 5 1 9 pa3 (BCTaBUTH 3HAYCHUS B
Ta0IHILy).

| runoresa - nogHUMaeM KoHBepcuto 110 1 %

Profit User Acq C1 Buyers IAvPrice
IIpuébLIL, pYO IToab3oBarenn, yes. (Konsepcusi B nokynku, % |[Ilokynarenn, yen. |Cp. Yek B roa, pyo.
1 800 000 py6. 1 000 000 ueu. 0,4 % 4 000 ver. 1200 py6.
........ .. %
Sx T s O, St
9x + ................ % e e
2 rurnoTes3a - ypenuauBaeM cpennauii uek 10 2 000 py6. B rog
. PA ARP
Pevenue Map:kuHaabHoCTh, (Margin CPAcq v
Jloxon, py® % Mapixa, pyé CTtoumMocTh npuBJieyeHus | Mapska ¢ 01HOro noJ
? > BIT | monb3oBaredts, pyo. b30BaTeJs, pyo.
4800 000 py6. |100 % 4 800 000 py6. |..... py6. ] pyo.
5x e e
9 e e




Kpamxue memoouueckue yxazanus

MeToauyeckue yKa3aHusi 1O BBINOJHEHHIO Keiic-3a1a4

B y4ueGHOM mporiecce B paMKax JUCHUIUIMHBI TPUMEHSIOTCS aKTUBHBIE METObI OOyUYCHUS
— KeHc-3a/1auy, TpeACTaBisIomue co0oil MMHTAI[MOHHBIE HEUTpoBbIe: case-study «omucanue
OTBITa» (CUTYaIIMOHHBIE 3aJaHus1) — pa300p U aHAJIN3 KOHKPETHBIX CUTYAIHi.

Keiic-3amaua mpezacraBiser coOoii mpoOlieMHOE 3alaHue, B KOTOPOM OOydaromemMycs
NpE/UIaraeTcsi  OCMBICIHTh  PEATbHYI0  NPO(ECCHOHATBHO-OPUEHTHPOBAHHYIO  CHUTYaIHIo,

HEOOXOUMYIO JUISl PEIIEHUs JaHHOW MpOOJIeMBl, U TIPEIINoNaraloT CaMOCTOSTEIbHBIC
HCCICOOBAHUS nmona KOHerTHYIO HOCTaBHCHHYIO 3a;[aqy nu HOI[FOTOBKy HpGSGHTaHI/II/I 10
pe3ynbsratam HCCIIEeIOBaHMS. Keiic-3amaun MPECTABISIOT cobon CUTYallHOHHBIE

3aJ]aHusl, BBIMIOJIHSAEMbIE WHAMBHUAYAIbHO WM TPYIMION CTYIEHTOB - BPEMEHHBIM TBOPUYECKUM
KOJUICKTUBOM B COCTaBE HECKOJBKUX CTYACHTOB (2-3 yenoBeka).

CamocTodaTenbHas paboTa CTYJEHTOB B paMKaX BBITIOJHEHUS KeiCc-3a/1auu Mperoaraer:

1. 3y4yenue maTepuana 1mo TeMe 3aHsTHsL.

2. Ilouck m cObop mepBUYHONW W BTOPUYHON HMH(pOpMaLUU MO 3asBICHHOM mHpobiiemMe B
pamMKax CHUTYallMOHHBIX 33JJaHUN K MPAKTUUECKUM 3aHSATHUSAM U MOATOTOBKA OTYETAa MO pe3yibTaTaM
CaMOCTOSITENILHO MPOBEICHHBIX HCCIeA0BaHUU GopMme mpe3eHTanuu (¢daiin ¢ pacmmpeHuem .ppt)
WJIM TEKCTOBOTO JOKyMeHTa (B ¢popMme (aitna ¢ pacmmpenueM .docs)

3. 3ammrTa CUTYallMOHHOTO 33/IaHHs Ha MPAKTUYECKOM 3aHATHUU C JAEMOHCTpalued oTyera
WJIU TIPE3EHTAIMU, OTBETHI HAa BOMIPOCHI, OOCYKICHHE.

[To pe3ynbrataM MpPOBEPKH CTYACHTY BBICTABISIETCS OINpPEAEICHHOE KOJIMYECTBO OasljioB,
KOTOPOE BXOJUT B OOIIIee KOJIMYECTBO OAJUIOB CTyACHTa, HAOpAHHBIX UM B T€UeHHE cemecTpa. [Ipu
OIICHKE PE3yJIBTaTOB BBIIOJIHCHUS KEHC-3aJa9d YYUTBHIBAIOTCS YETKOCTH CTPYKTYphI PabOTHI,
yMeHHe cOopa BTOpUYHOU HH(POpPMAINK, YMEHHUE CTaBUTh MPoOJIeMy U aHaJIH3UPOBATh €€, YMEHHUE
JIOTUYECKH MBICIIUTD, BIa/IeHUE MPOPECCHOHATHHON TEPMUHOIIOTHEH, TPAMOTHOCTH O()OPMIICHHSI.

IlIxana oyenku

Kpurtepumn onenku keiic-3agady :

- 100-86 6asioB BBHICTABISETCS CTYACHTY, €CIIM CTYACHT/TPYIINA BEIPA3HIN CBOE MHEHHUE 110
chopMyarpoBaHHOW MpoOiIemMe, apryMEeHTUPOBaJIM €ro, TOYHO OIpeNeiuB €€ COAepKaHHe HU
cocrapistonue. [IprBeneHbl JaHHBIE OTEUECTBEHHOM U 3apy0eHOU TUTEpaTyphl, CTATUCTUYECKUE
CBelleHUs, WH(OpMalMsg HOPMATHUBHO TMPAaBOBOrO xapakrepa. [IpogeMOHCTpUpOBAaHO 3HAHUE U
BJIQ/ICHUE HABBIKOM CaMOCTOSITENIbHOM HCCIe0BaTENbCKOM paboThl MO TeMe HCCIeA0BaHuUS;
METOJlaMHU U TPUEMaMH CTpaTeruueckoro ananusa. DakTUYeCKuX OMUOOK, CBSI3aHHBIX C
MMOHMMAaHHUEM TIPOOJIEMBbI, HET

- 85-76 OGamnoB - paboTa CTYAEHTA/TPyMIbl XapaKTEPU3YETCs CMBICIOBOW IENBbHOCTHIO,
CBS3HOCTBIO W TIOCJICIOBATEIILHOCTHIO HW3JIOKEHUS; JOMyIIeHO He Oosee | omuOku mpH
OOBSICHEHUH CMBICTIA WM CoOJepkKaHusi mnpoOiembl. JIJig apryMeHTanuu MNPHUBOJATCS JaHHBIC
OTEUECTBEHHBIX U 3apyOEKHBIX aBTOPOB. IIpogeMOHCTpUpPOBAHBI HCCIEAOBATEIBCKUE YMEHHS U
HaBbIKK. DakTHYECKUX OMMOOK, CBA3aHHBIX C TIOHUMAaHUEM TPOOJIEMBI, HET

- 75-61 Gamn - mpoBeoeH JOCTATOYHO CAMOCTOSITENbHBIM aHalli3 OCHOBHBIX STaloB U
CMBICIIOBBIX ~COCTABJISIFOIIMX TMPOOJIEMBI;, TMOHMMAaHHE O0a30BBIX OCHOB M TEOPETHYECKOTO
000CHOBaHHS BBIOPaHHOHN TeMbI. [IpuBIICUEHBI OCHOBHBIC MCTOYHUKH IO PACCMATPUBAEMOU TEMeE.
Jomnymieno He 6ornee 2 ommrOOK B CMBICIIE WIH COAECPKAHUU MTPOOIEMbI

- 60-50 GaymoB - ecnm paboTa TPEACTABISAET COOOW IMEpPECKa3aHHBI WM TOJHOCTHIO
MEePEeNUCaHHbI UCXOAHBIN TEKCT 03 KakuX Obl TO HU OBbLJI0O KOMMEHTapueB, aHanu3a. He packpeita
CTPYKTypa M TEOpEeTHYECKash COCTaBIAmOIIas TeMbl. JlomymieHo Tpu uiam Oojee Tpex OIHUOOK
CMBICJIOBOTO COZICP>KaHUS PACKPBIBAEMOM TTPOOIEMBI

5.3 Bonpocsl k 3a4erty (ycTHast gopma)

BOHpOCBI K 5K3aMCHY:

1. PackpoiiTe CyIHOCTh IPOJAKT-MEHEKMEHTA.
2. IlepeumncnuTe 3TAMnbl MpoLecca CO31aHMUs MPOAYKTA.



Uewm otnuyarorcs MeroA nepcon u JTBD?
B kaxoii popme nposoaurcst CustDev?
Packpoiite conepkaHne METO0B OLIEHKH PbIHKA cBepXy - SOM, SAM, TAM, PAM.
Packpolite copepxaHue METOA0B OLIEHKHU PbIHKA CHU3Y.
Yro Takoe JICHIUHT NEUK U OCHOBHBIE THIIBI?
Packpoiite cyTh Unit-3KOHOMHMKH 1 TIEpEUUCIIUTE KITtoueBble MeTpUKH Unit-5KOHOMUKH
9. UYro Takoe MVP?
10. Omumure 3tansl HADI-1nkia.
11. Yro Takoe OHOOPIUHT U KaKHE BHUJIbI CYIIECTBYIOT?
12. Yto Ttakoe pumdex?

Kpamxue memoouueckue yxazanus

PexomeHnaanum mo noAroToBKe K 3K3aMeHy

[ToaroroBka K sK3aMeHy M €ro pe3ylbTaTUBHOCTb TakXke TpeOyeT y CTYIEHTOB yMEHUs
ONTUMAJIbHO OPTraHU30BbIBaTh CBOE BpeMsl. MeanbHO, €CaM CTYIEHT O3HAKOMMUIICS C OCHOBHBIMH
MIOJIO)KEHUSIMHU, OIpPEAEICHUSMU M MOHATHSAMHM Kypca B IpOILECCE ayJUTOPHOIO H3Yy4EHHUS
JUCLHUIUIMHBL, B 3TOM Cllydyae IMOArOTOBKA K 3a4eTy IO3BOJIMT CHCTEMAaTHU3MPOBATh HM3Yy4YECHHBIN
MaTepHal 1 Iiry0xe ero yCBOHTb.

[TonroToBKy K SK3aMeHY JIydllle HAYMHATh C paclpeleleHHs MPeI0KEHHBIX KOHTPOJIbHBIX
BOIPOCOB IO pa3zeiiaM U TeMaM Kypca. 3aTeM HeOOXOIUMO BBISCHUTH HAIUYHE TEOPETUYECKUX
MCTOYHUKOB (KOHCTIEKTA JICKIIUH, Y4€OHHKOB, Y4eOHBIX TIOCOOMIA).

[Tpy wm3yueHun Marepuana cjielyeT BBIIEIATh OCHOBHBIE IIOJOXKEHUS, ONpPENCICHUS U
MOHSTHS, MOXXHO MX KOHCIIEKTHPOBaThb. BbIeleHHE ONOPHBIX IOJOKEHUH JacT BO3MOYKHOCTb
CUCTEMAaTU3UPOBATh IMPEJICTaBICHUS MO JUCUUIUIMHE U, COOTBETCTBEHHO, pe3yJbTaTUBHEE
HOJArOTOBUTHCS K SK3aMEHY.

Illkana oyenku

PN AW

Cymma
O11eHKa TI0 IPOMEKYT
OYHOM aTTecTaluu

Gasios XapakTepucTHKa ypOBHSI OCBOCHHUS AUCLUIUIMHBL

10 TUCLMILINHE

CTyzeHT JeMOHCTPUPYET CHOPMHUPOBAHHOCTD JUCIMILUTMHAPHBIX KOMIIETEHIIUH Ha UTOTO
BOM YpOBHE, 00HApy>XHMBaeT BCECTOPOHHEE, CHCTEMAaTHUECKOE U ITyOOKOe 3HAHHE
y4eOHOro MaTeprana, yCBOMI OCHOBHYIO TUTEPATYPy U 3HAKOM C JOHMOJIHHUTEIBHON
JIUTEPaTypoii, pEeKOMEHIOBaHHOM [IPOrpaMMOii, yMeeT CBOOOHO BBIMIOIHSATE MPAKTHYECK
W€ 3a/1aHus, IIPEeLyCMOTPEHHBIE IIPOrPaMMOi, CBOOOIHO OIepupyeT NPHOOPETEHHBIMH 3
HaHUSIMH, YMEHHUSMH, TIPIMEHSET UX B CHTYalUsIX MOBBIIICHHON CIIOKHOCTH.

ot 91 1o 100 «OTIUYHOY

CTyzAeHT JeMOHCTpUPYET CHOPMHUPOBAHHOCTD IMCIUILTMHAPHBIX KOMIIETSHIMH Ha CPEAH
€M ypOBHE: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JOIIYyCKAIOTCS HE3HAUUTEIIbHBIC OILIU
OKH, HETOYHOCTH, 3aTPYAHEHUS [IPH aHATUTHIESCKHX ONEpanisIx, HepeHoce 3HAHUN 1 yMe
HHI Ha HOBBIE, HECTAHJAPTHBIE CUTYalUH.

ot 76 o 90 «XOPOILIO»

CryzmeHT JeMOHCTpUpyeT ChOPMHUPOBAHHOCTD AUCIUILTHHAPHBIX KOMIICTCHINH Ha 6a30B

OM YPOBHE: B X0/I¢ KOHTPOJIBHBIX MEPONPUATHI TOIyCKAIOTCS 3HAUYUTENBHBIE OIIHOKH, T1
POSIBIISIETCSI OTCYTCTBHE OTEJIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPBIM JTUCLIUILIN
HapHBIM KOMIIETCHLIUSAM, CTYACHT UCIIBITBIBACT 3HAUUTEIIbHbIC 3aTPyJHEHUS [IPU OLIEPUP

OBaHMU 3HAHMSIMH M YMEHUSIMH IIPH UX MEpPeHOCEe Ha HOBBIE CUTYaLlUH.

«yZlOBIETBOPUTENHHO
»

or 61 1o 75

«ueyoBieTBoputenn CTYACHT IEMOHCTPHPYET CHOPMHPOBAHHOCTS JUCLHUIUIMHAPHEIX KOMIICTCHLIMH Ha YPOBH

ot 41 110 60 o ¢ HIKe 0a30BOT0, MPOSBIICTCS HEJOCTATOYHOCTh 3HAHUH, YMEHHI, HABBIKOB.

«HEYHNOBJIETBOPUTCIILH]
o»

ot 0 mo 40 IIposiBisieTcst MoJIHOE WM MPAKTUYECKU IIOJHOE OTCYTCTBUE 3HAHUN, YMEHHM, HaBBIKOB.




Kntouu k mecmy no meme 1

1-A;
2-A;
3-D,A;
4 - B;
5-C;
6 - B;
7-A;
8-C;
9-D;
10 - B;
Keiic-3a0aua k meme 4. Pacuem mempux Unit-3xonomuku
Kiroun
Pevenue Map:kuHajibHOCTh, | Margin CPA cq ARPU
Hoxoa, pyo % Map:xa, pyo. CTonMocCTh NpHUBJIeYeHUS Map:ka ¢ 01HOT0
N0JIb30BaTells, Pyo. N0JIL30BaTeNs, Pyo.
4 800 000 py6. 100 % 4 800 000 py6. 3 pyO. 4.8 pyo.
Profit q C1 Buyers A e
MpubbIne, pyod. lNonb3oBaTtenwu, yen. | KoHeBepcus B nokynku, % | Mokynartenwu, uen. Cp. Yek B roa, pyb6.
1 800 000 py6. 1 000 000 yen. 0.4 % 4 000 yen. 1200 py6.
5% 1000 000 1200
+7 200 000
ox 1000 000 2000
+15 200 000
ARPU
Hoxon, py6. CTouMmMmocCThL NpUBReYeHun Mapxa c ogHoro
nonb3oBatens, pyb. nonb3oBarens, pyb6.
4 800 000 py6. 100 % 4 800 000 py6.
12000000 100 12000000
20000000 100 20 000 000

Kiaroun k BOIIpOoCaM Ha 3K3aMCEH

1.Packpotime cywnocms npo0axkm-meHeoHcMenma.

[Ipomakr-menemxMeHT (product management) Uil yIpaBJiIeHHE POTYKTOM MPEICTABIISIET CO00H OHY 13
OpraHU3aIMOHHBIX (PYHKIMI KOMIIAaHWHU, KOTOpasi 3aHUMAETCS TUIAHUPOBAaHHEM M MAPKETHHTOM TPOTyKTa Ha BCEX
CTaJUsIX €T0 JKU3HEHHOTO MHKIa. [IpogakT-MeHeKMEHT MpearoiaraeT yupaBieHue OJHIM POITYKTOM, B
HEKOTOPBIX CITy4asi OJJHOM MpOAyKTOBOM JuHUEeH. Project Manager (mpoakT) — 3TO CIEHHUAINUCT, YbeH TIIaBHON
3aj1aueii IBISIETCS yIpaBJICHUE MPOSKTOM B IIEJIOM: TPOSKTHPOBAHNE M PACCTAHOBKA MIPUOPUTETOB, IJITAHUPOBAHUE
BBINOJIHEHUSI 33]1a4, KOHTPOJIb, KOMMYHHKAIIUHU, a TAKXKe ONepaTUBHOE pelIeHHe Npo0aeM. JlesTelbHOCTb MPOoiaKTa
CBOJMUTCS K CIIEAYIOIINM (GYHKIHAM: CO3JaHHEe POIYKTa, yIpaBlIeHHe POAYKTOM, COIIPOBOKACHUE MPOIYKTA.

2.Ilepeuucnume smanvl npoyecca co30anus npooyKma.

Pesynbrat nponecca co3anus MpoaykTa — Habop apTedakToB.

I'moGanbHO BeCh MPOIIECC MOXKHO pa3AeUTh Ha 2 YaCTH:

1. do the right things (kauecTBO M KOJIMUYECTBO) - B 3TOH YAaCTH MIPOUCXOIUT cOOp MAKCUMAIbHOTO KOJIHMUECTBA
UHPOPMALINHU, OHA COJICPIKHT:

- User Research — nosnp30Barenbckoe HCCIeI0BAHUE.

- Cermenrsr: Ilepcons! vs JTBD.



— Customer Development Ha OCHOBE Ka4eCTBEHHBIX HCCIEIOBaHUN (Ha onuH cerMeHT a0 20 YenoBek,
MIOTOM OTBEThI HAYMHAIOT IIOBTOPATCS).

- CuHTes pe3yabTaToB.

- KonuyectBennoe noarBepkaeHue (OMPOCH! CYHIECTBYIONIUX M10JIb30BATENEH ).

2. do things right (UX, npotoTunuposanue, nposepka, Ul) - o cyTH, 3T0 TO, YTO BBl JOJDKHBI PEaTH30BaTh.
OTOT Npolecc HUKINYEH U B HETO BXOAMT:

_  Bapwuantsl pemienus (Eciu Moxenb MoACMOTPETh — MOJICMOTPH).

- IIpoexTupoBanue.

- MaxopHsble crieHapuH.

- MunopHbIe clieHapuu.

- UX-testing.

- UL

3. Yem omauuaromes memoo nepcorn u JTBD?

CymiecTByeT /1Ba MeToJ]a (MHCTPYMEHTA) OIMMCAaHMs CETMEHTOB IieJieBoi ayuTopuu npoaykra: User Personas
(meron mepcon), Jobs to be done. User Personas, nepcOHU(UIUPOBAHHBIM MOAXOJ — 3TO MapKETHHTOBas
cerMmeHTanusi. Mbl oIpenenseM TUI KIIMEHTa, ero TOTPEOHOCTH U OXKUIaeMblil pe3ynbrat. Jobs to be done (JTBD),
CUTYyaTHBHAsi CETMEHTAIMsl — 3TOT IOJXOJ TO3BOJIIET PACKpPBITh, B KAaKOH CUTyalliM HAaXOIUTCS IOJH30BATEINb,
KOT/J]a TIPUHUMAET PEIICHNEe KYIHUTh WIH BOCIIOJIB30BATHCS BAIIUM MPOAYKTOM, KaKas y HETO MOTHBAIMSA, U KaKOM
pe3yapTaT OH XOYeT MOJMYYHTb. METOJ MEpPCOH XOpOIIO CHpaBiseTcs, KOoraa Bbl paboTaeTe ¢ yXKe HW3BECTHON
ayauropueit mpoaykTa. Ho korga Hy»HO ImpuayMaTh HOBBIM IMPOIYKT M NMPHUBJIEYb HOBBIX IOJIB30BATEINCH, TO Ooiee
s dextuBHbIi criocod JTBD.

4. B kaxoti popme nposooumcs CustDev?

Customer development (custdev) — 5TO TeCTUpOBaHHWE HJACH WM MPOTOTUIA OYIyIIEr0 NPOAYKTa Ha
NOTEHIMATIBHBIX MOoTpeduTensx. [loa mpoToTHIoOM moapasyMeBaeTcs ONMMCaHUEe XapaKTEPUCTUK (CBOWCTB) MPOIYKTA.
Yame Bcero CustDev mpoBoautcs B (opmare TiTyOMHHOrO HMHTEPBBIO, JJIsi KOTOPOTO pa3palaThiBacTcs Taij
(PYKOBOJICTBO JJIsl TPOBEACHNUSI MHTEPBBIO C ENBI0 OLEHKH Yero-110o (OmbITa YeJI0BEKa, €ro 3HaHW, HAaBBIKOB U T.
1.), CKpHUINT (ONMPOCHHUK ISl TIYOMHHOTO WHTEPBBIO) M UEK-JIUCT (CIUCOK JIeN, JOCIOBHO TIEPEBOIMTCS Kak
«TIPOBEPOYHBIN/KOHTPOJIBHBINA CITUCOK» ).

5.Packpoiime codepaicanue memooos oyenku poiHka ceepxy - SOM, SAM, TAM, PAM.

CymiecTByeT TpH OCHOBHBIX clloco0a MOJCUeTa PhIHKA: CBEPXY, CHU3Y M IMpOeKTHas oleHka. [Ipu onenke
pbIHKa CBEpPXY pPAaCCUMTHIBAETCS KaKOM-TO TPOIEHT pPBhIHKA M BCE OIEHKH MPOBOJATCS OTHOCHUTEIBHO 3TOr0
nokazatesns. Takas olleHKa MOKa3bIBaeT Hall MOTOJIOK. OLieHKa phIHKA CHU3Y — 3TO TECT B paMKax TeKyllel Ou3Hec-
MOJIeTTH. JTa MOJENb CUYHMTAeTCs OoJiee PeaTMCTUYHOW, XOTS OM3HEC-MOJENIb MOXKET MEHSATHCA. MBI OlleHUBaEM
PBIHOK, MCXO/IS U3 T€X KJIFOUEBBIX METPHUK MPOEKTa, KOTOPHIE TOTOBHI ce0e 3aT0KHTh.

- PAM (Potential Available Market) — moreHIMaNbHBIIT 00beM pBIHKA. [IpOrHO3 TOro, Kak M3MEHHTCS B
oynymiem TAM (oOmiuii 00BEM 1eNeBOro peIHKA), UCXOMS U3 MAPOBBIX TEHICHITNH Pa3BUTHS.

- TAM (Total Addressable Market) — o06miuii 00BEM 11€71€BOTO phIHKA. [T0Ka3bIBaET CKOJIBKO KJIMEHTOB U B
KakoM 00beMe Ha IIEIEBOM PhIHKE HYKAAIOTCsI (He 0053aTeIbHO MOTYT KYIIHTh) B IPOAYKTaX HAXOISIINXCS B TOH ke
KaTeropuy NpoayKTa, KOTOPBIE BB Mpearaere. JJOBOIBHO JIErKO OLEHUTH OOIIHI PHIHOK aHAIIOTMYHBIX TOBAPOB.

- SAM (Served/Serviceable Available Market) — noctymnHbIii 00BEM phiHKa. O6bEM phiHKa (1015t 0T TAM) —
3TO MOTPEOUTEIH, TOTOBBIC TOTPEOUTD (KYITHTH) MPOIYKT WK YCIYT'y B TOYHOCTH TaKyl0, KaK MPOU3BOAUT Ball OusHec. DTO
MaKCHUMAaJIbHO BO3MOYKHBIN pa3Mep phIHKA JJIST MTPOTYKTOB BaIllel KOMITAHUH. JTa BeWIrHa OyaeT ropaszmo Meabiie TAM B
CHITy crienn(UKH Ballero npoaykra. Hanpumep: orpanndenHast reorpadus; orpaHMYCHHBIN CIMCOK MApTHEPOB MU KaHAJIOB;
OrpaHHYCHHE TEXHOJIOTUH; OrPaHUYCHUE MOHETH3AIHNH.

- SOM (Serviceable & Obtainable Market) — peanbHO TOCTHXKUMBIH 00BEM phIHKA. OO0BEM pBIHKA (TOJIO OT
SAM), koTopbiii Gamr OU3HEC CIOCOOEH peajbHO «3aXBATHTB», YUHTHIBAsS €r0 IUIAHBI PAa3BUTHS, a TAKXKe MPEIOIaracMoe
M3MEHEHHE KOHKYPEHIIUH Ha PhIHKE. DTOT PHIHOK OYy/IET ellle MEHBbIIIE, T.K. HA Her0 MOT'YT BIHUSTh: KOHKYPEHTBI; JUIMHA CJICIIKU;
00BEeKTHBHAS PEeaTLHOCTD

Pa3mepsl kax10r0 MOCIeIyIOMEro pblHKa MEHBIIE TMPEIIIYIIETO

6.Packpoiime cooepoicanue memooos OyeHKU PbIHKA CHU3).

OreHka pbeIHKA CHU3Y MOXET IMPOBOJUTHCS TPEMST METOJaMHU:

1.omeHKa 1o aHaJIoraM M KOHKypeHTaMm. O4eHb 00JIbII0e KOJIMYECTBO CTATUCTUKH BBl MOXKETE TIOJYEPKHYTh Y
KOHKYPEHTOB: Kakas y HHUX IIOCENIaeMOCTh, BOPOHKH TMPOJaX, KOHBEpcUs. VHCTPYMEHTHI, KOTOPBIE MOKHO
MCITOJIB30BaTh JUIs aHAJIW3a KOHKYPEHTOB: www.similarweb.com , https://bel.ru/



http://www.similarweb.com/

2. OlLIEHKa IO pEeJIEeBAaHTHBIM MOMCKOBBIM 3ampocaMm. B pamkax Tex 3alpocoB, KOTOPbI€ Bbl MOTEHIUAILHO
cuMTaeTe LEJNEeBBIMU U1 Bac, Kakoe KOJIMYecTBa HMHTepeca cyuiecTByeT? WHCTpyMEHTBI, KOTOpPBhIE BBl MOXKETE
UCIIOJIb30BATh JIsI aHajiamn3a CTaTUCTUKU pEJIeBaHTHBIX 3aMpoCoB: www.wordstat.yandex.ru,
www.adwords.google.com  https://trends.google.com

3.0llcHKa Ha peanu3yeMocTb. Hy»HO MOHSATH HACKOJBKO BbI TOTOBBI aJMHHHCTPATHBHO OOECHEYHMBATH TOT
00bEeM COTPYIHUKOB, KOTOPBIM BaM HY>KE€H W MOJACPKUBATh BCE OM3HEC-TIpolecchl: JT0 peaucTudHo? CKOJIBKO
HYXXHO coTpyaHuKoB? Kakoii HyxeH Oromxker?

7.4mo makoe nenoune neuodic u OCHO8Hble MUnbl?

JleHouHr meHK - 3T0 Jro0as CTpaHMLA, KOTOpas MPHU3bIBAET IMOJb30BATEIsl 4TO-TO clenaTh. Hampumep,
HOJIHMCATHCS HAa PACCHUIKY, KyIUTh OMJIEeT Ha KOH(EPEHIIHIO, 3alIPOCUTh CMETY HIIU MPOCTO CKAYaTh MPE3EHTALIUIO.

B omnmume oT caiiTa, Ha JCHAMHIE IOJIB30BATEII0 NPEIIAral0T CHENATh YTO-TO OAHO. Takue CTpaHUIbI
CO3J1AI0T IS y3KOil ayauropuu. X 3¢ (dekTuBHO HCIIONB30BaTh B peKjiaMe U TOT1a, KOTAa Hy)KHO COCPEIOTOUNTHCS
Ha YEM-TO ONPE/IECICHHOM - NIpoJake, MH(YOPMAIMH, IPUTTIAIIEHUH [TOIITUCATHCSA HA PACCHUIKY U T.[.

CyuiecTByeT TpU TUIIA IeHOUH208 (Yellesblx CIpPanuy) no cnocoby xocmunaa
ABTOHOMHBIE LI€JIEBBIE CTPAHULIBI (JICHIUHT TEHK)

MHUKpPOCaNTBI, paCIONIOKEHHBIE HE3aBUCUMO OT INIABHOI'O OJJHOMMEHHOI'O CailTa;
3. CTpaHulbl OCHOBHOTI'O CaiiTa, UCIIOJIb3YEMBIE B KAUECTBE 1IEJIEBBIX.

N —

8.Packpoiime cymo Unit-3k0HoMuxu u nepeuuciume xkiurodesvie mempurxu Unit-o5KoHOMUKU

IOHUT-7KOHOMUKa— METO/ IKOHOMUYECKOTO MOJIEIMPOBAHUS, KOTOPBIM MOMOraeT NMpUObUIBHOCTH OM3HEca
yepe3 pacueTHy NpUOBLIL ONPEeAeTUTh OU3HEC-IOHUTY (€IUHHIIBI TOBApa WM OJHOTO KJIHEHTa). DPQpeKTuBeH Ass
UPPOBBIX TPOIYyKTOB. HKOHHT-3KOHOMHKA OTBEYAE€T Ha IMPOCTOM BOMPOC — 3apabaThiBaéM MBI Ha KOHKPETHOM
nosib3oBarene (oHUTE) Wi HeT. Jlyig oTBeTa Hamo mocuuTarh: CKONBKO JEHEr Mbl MOTPATHIIM HA MPHUBJICUCHUE
nosib3oBatesi? CKOJIBKO JACHET MBI C TIOJh30BaTells 3apadboTanu?

OcHoBHble MeTpuku KOHUT-9KOHOMUKH:

1. CPA (cost per acquisition) — CTOUMOCTb TPUBIICYCHHUS TIOJIH30BATEIIS, KOTOPAst OT HAC HE CHIIBHO 3aBUCHT,
MOTOMY YTO MBI MOKyIaeM MOJb30BaTeNlel Ha ayKIMOHAX peKJIaMHBIX IUIomanok. Eciy Ha Baml peIHOK MpHUAET
KPYNHBII KOHKYPEHT U MOJIOKUT B KaHaJ MHOTO JIEHET, TO CTAaBKH PE3KO BBIPACTYT, U BbI C 3TUM HUYETO ClIElaTh HE
cmoxkere. Muorue moryt cnytath CPAcq co CTOMMOCTBIO KIIMKa, HO CTOMMOCTb KJIMKa HEJb3sl HCIIOJIb30BaTh,
notomy uTo B 2019 roay Mbl npuBiekaeM Mojab30BaTeNIel HECKOJIBKO Pa3 Ha CaMT.

2.ARPU (average revenue per user) — CpeIHHMH JOXOJ C TPHBJICUYCHHOIO IOJIb30BATENs. DTa METpPHUKA
MOJIHOCTBIO 3aBUCHUT OT MPOAYKTa, IOTOMY YTO B pacuere HUCIOJIb3YeTCs KOHBEPCHUS B MOKyHaTess, CPeIHUN uek,
KOJIMYECTBO MOBTOPHBIX MOKYIIOK.

ARPU = KonBepcus B moKymnareist X KOJIM4eCTBO IOBTOPHBIX IMOKYIOK X CPEAHUN YK X MapKa

Mapska — 3To MPOLIEHT OT Bcero o0beMa 10X0/1a, OCTaBIIUNCS MOCIIe IEPEMEHHBIX 3aTpar. TakuMu 3aTparaMu
MOTYT OBITh 3aKyIKa CHIpbS M MaTepUaloOB JJs Mpou3BoAcTBa M T. M. Ciofa He BXOIAT pacxXojbl Ha peKiIaMy U
3apIuIaThl COTPYAHUKOB.

Taxum 00pa3oM, MPUOBLTE MOKHO ITOCUUTATH TaK

User Acq X (kKoHBepcus B MOKyMHaTens X KOJIMYECTBO MOBTOPHBIX MOKYIOK X CpPeIHHUH 4YeK X Mapka —
CPAcq ) = Profit

Ecnu y Bac cTOMMOCTh MpUBJICUYEHHUS BbIIIE JOX0/a MOJIb30BaTeNsA, TO YKOHOMHUKA MPOIYKTa HE CXOTUTCS.

3.ARPPU — Jloxon ¢ miaTsilero mojib30BaTelss — B HEM YUYUTBIBAIOTCS OIEPAL[MOHHBIE H3JEPKKH Ha
KKJIOTO ToKymareis, Ho mo ¢akty 3to AMPPU — cpennsis mapa ¢ miaTsAmiero mojibs3oBareis. Ho T.k. rOHUT—
HKOHOMHKA TpHIUTa K HaM U3 SAAS OM3HECOB M TaM HET OTEPAIMOHHBIX M3CPKEK HA TPOAAXKY, TO HCIIOIH30BAIH
ARPPU.

ARPPU = xonnyecTBO MOBTOPHBIX MOKYIOK X CPEIHUM YK

AMPPU = koim4ecTBO MOBTOPHBIX MOKYMOK X CPETHUM YK X MapKa

[TpuGsLIs = Mapka — pacxobl Ha peKiIaMmy

9.Ymo maxoe MVP?

Minimum Viable Product (MVP) unu MUHUMAaIBHO KH3HECTTOCOOHBIN IPOIYKT - ATO HEWACATbHBIN IPOIYKT,
KOTOPBII BCE JK€ BBIMOJIHAET OCHOBHYIO (DYHKIIMIO U YK€ MPEJCTaBIeH Moib3oBatessiM. MVP -cocrostHue mpoaykra,
MO3BOJIAIOIIEE MUHUMAIBHBIMU pPECcypcaMu C JOCTaTOYHOM JOCTOBEPHOCTHbIO MOATBEPIUTh WM OMPOBEPTHYTH
runore3y. KimoueBas uges MVP B Tom, 4TOOBI CO31aTh MPOAYKT C MHUHUMAIHHBIMU YCUJIMSIMH, TPEIJIOKUTH €ro
KJIMEHTaM U TocJie 1opabdaThiBaTh. BeiaenstoT cienyromue MVP:


http://www.adwords.google.com/
http://www.wordstat.yandex.ru/

1. Tlpsmble mpojaku U NMpe3eHTaluyu. Bbl MokeTe HamnpsAMyIO CIpalIMBaTh y MOJIb30BATENs, OyAET U eMy
MHTEPECeH TOT WJIM WHOM MPOAYKT. ITO MOXKET ObITh MHTEPBbIO WM MPOJaka, HA KOTOPYIO Bbl MOKETE MPUHECTH
IIPOTOTHUII WIIM TOJIBKO IIPE3EHTALINIO.

2. Mockup. Habpocox  wim  KIMKaOENbHBIH  TPOTOTHUI  MOXHO  clIelaTh C  IOMOIIBIO
nporpamm Sketch u Axure.

3. Wmuranms / pyunoit cepsuc. Bamry uaero aBTomatu3anyy TOH WM WHOM (DYHKIIMM MOTYT TECTUPOBATh
oObruHbIe 01U B back-oduce.

4. KoHcTpyKTOp. DTO MOXET OBITH MPOCTO MOCAJA0YHAs CTpaHMIlA, cAenanHas Ha Tilda, ¢ kHomkou «call to
action». A coGupaTth 00paTHYIO HH(POPMAIUIO BBl MOXETE COOMpATh XOTh B TAOIUILY.

5. Kpayadanauar. Coop cpenctB Ha co3gaHHe MPOAYKTa. Bbl MOKETe POBEPUTH B MPHUHIIUIIE UHTEPEC K
BalleMy IPOAYKTY.

6. ...IpULUIOCH MPOrpaMMHPOBATh... ['JTaBHOE B HTOM Cilydae — HE MbITAUTECh YMECTUTh BECH
¢ynkunonan B mepBblii MVP, orpannuybTech AECUCTBUTEIBHO MHHHUMAJIBHO HEOOXOAMMBIM Uil TECTUPOBAHMSA
TUIOTE3bI.

10.Onuwume smanvt HADI-yuxna.

HADI-1iukn siBisiercst 6a3ucom pa3paboTku (pyHKIMOHAA Balero NpoayKTa. Takux IIUKIOB MOXKET ObITh HE
onuH u He aBa. PesynmpratoMm HADI-mukmna Oyner n3MeHeHHE MPOAYKTa M BBIXOJ Ha HOBBIM Ik HADI-muxin
COCTOHUT U3 4 CTaJuii:

1. hypothesis — rumotesa;

2. actions — peaynzanus — 310 To MVP, koTopoe 1o3BoauT noka3aTrs GyHKIHMOHAI;

3. data — u3mepeHHe — TECTUPOBAHHE THIIOTE3bI, U3MEPEHUE TTOKA3aTENCH;

4. insights — BBIBOJIBI.

11.9Ymo makoe onbopoune u kaxue uobl Cyuecmayom?

OHOOpAMHT — 3TO MpOIecC aJanTaluy MoJIb30BaTeNsl, 3HAKOMCTBO €r0 ¢ MPOAYKTOM. TepMHH 3aMMCTBOBaH
UX-auzaitHepamMu u3 cdepbl pekpyTuHra. OHOOpPAMHI MOKET BBITVIAJAETh MO-pa3HOMY: MHOIZIA 3TO IPOIECC
NpEe/CTaBICHNUs NPOIYKTa MOJb30BATENI0 (IMPE3EHTAalMsA); JEMOHCTpAlUsl TOro, Kak OIpeJeseHHble (YHKLIUU
NOMOTYT TIOJB30BaTENI0 B €ro 3ajayax (Buaeo-uHCTpykuus); O0630p mpoaykra; KoHTekcTHbIN OHOOPAMHT;
[TepconanusupoBanublii oHOOpaAuHT; IlycThle coctosnus; Typ mo mpoaykTy; MIHTEpakTHBHBIA Typ MO NMPOIYKTY;
['opsiune Touku; Yek-1ucThl.

12.4Ymo maxkoe ¢puoodek?

®un6sk (anri. feedback — «oOpartHas cBsI3b») — OTBETHAs peakiysl, OTKJIMK YEJIOBEKA WM TPYIIIbI Ha
Kakoe-n10o nefcTBue, coobITHe, nHpopmManuto U T. 1. Feedback loop (1mki1 0T36IBOB) — 3TO MOCI€A0BATEIbHBIN
cbop u 06paboTka 0OpaTHO cBsA3M. Takas cuctema npezyaraeT paccMaTpuBaTh MolydYeHue Gpuadeka Kak mporece, a
HE KaK HEKYIO JIeATeIbHOCTb.

Ha npakTyke LMK OT3bIBOB BKJIIOYAET B ce0s1 CIEyIOIIUE Tallbl:

. [ar 1. 3anpoc ¢pundexa — oTrpaBbTE CBOM OMPOC KIHUEHTY.

. Hlar 2. C6op ¢pundexa B 0JHOM MecTe — UCTIONIb3YHTE €AMHBIH HHCTPYMEHT Ul XpaHEeHUs
bundeKa u pacupenessiTe ero Mo KaTeropusM sl y100CTBa UCTIOI30BaHUS B Oy IyIIIEM.

. Hlar 3. AHanu3 1 I1aHupoBaHue — GOpMUPOBATH BHELIHUN BUJI BaIIEro MPOTyKTa HA OCHOBE
uH(pOopMalny, MOITYYEeHHON U3 ONPOCOB.

. ar 4. BHenpenue — MeHsITE CBOM NMPOAYKT HAa OCHOBE OT3bIBOB IOKYIIATENIEH.

. [ar 5. YBenomienue — nponHGOpMHUPYHTE KITUEHTOB O HEJTABHEM OOHOBJICHUH WU

YCOBCPIICHCTBOBAHNUN KaKoro-Im0o acIieKTa Balllero MMpOAYKTaA.


https://tilda.cc/ru/
https://www.axure.com/a/website-mockup-tool
https://sketchapp.com/
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