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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

BeinyckHukam HanpasieHust «MEHEKMEHT» NPEICTOUT pEIlaTh CTPAaTEerMuecKue u
ollepaTHBHBIE YIIPABICHUYECKUE 3a/1a4X B IIpoLiecce CiIykObl. B cdepy unrepecos pykoBoaureneil u
MEHEJKEPOB TOCCIIyKObl IOMafgaroT BOHPOCHl APPEKTHUBHOTO MCIIOJIB30BAaHMS UEJIOBEUECKUX
pecypcoB. KazapoBblii ayiuT T1O3BOJSET BBIABUTH MOTEHIMAT pPAaOOTHUKOB, HAarpaBlICHUS
noBBIIEHUS 3()()EKTUBHOCTH HCIOIB30BAaHMS TPYIOBBIX PECYpCOB, a 3HAYUT APPEKTHBHOCTH
JEeATEIIBHOCTH OpPraHU3aluu.

Llenbto ocBoeHMs AUCUUIUIMHBI «KaapoBelid aynuT» sBisieTcss (OPMHUPOBAHUE Y CTYICHTOB
KOMITETEHIIMI B 00JIaCTH MPOBENEHUS KaIpOBOIO ayluTa Ha OCHOBE CHCTEMHO-OPraHM30BaHHBIX
3HAaHUU O HAIIPABJICHUSAX U COAEPIKAHUU AyIUTOPCKOU NEATEIbHOCTH B YIIPABICHUH IIEPCOHAIOM U
YMEHUH IPUMEHATh UX B IIPAKTUYECKOU JEATEIbHOCTH.

3amayu TUCUUIUIMHBL

1. ChopmupoBaTh y CTYACHTOB YCTOHYMBYIO MOTHBAIMIO K HM3YYCHHMIO TUCHMIUIMHBI U
MOTPEOHOCTh B CUCTEMAaTU3UPOBAHHBIX 3HAHUSIX B 00JIaCTH KaJIpOBOI'0 ayIUTa.

2. OBnajgeHHe CTYIEHTaMU IOHATUIHBIM ammaparoM B 00JacTH KaJpoOBOIO ayaMTa,
IPUHLAIIAMU U MEXaHU3MAMHU ayIUTOPCKOMN AEATEIbHOCTU B YIIPABICHUH [IEPCOHATIOM.

3. ChopmupoBath mpencTaBiIeHHs O MPAKTUKE MCIOIb30BaHUS U MEPCIEKTUBAX KaJpPOBOTO
ayJuTa B OpraHU3alMax pa3HbIX cep AesITeTbHOCTH.

4. CpopmupoBaTh yMEHHS K TOJO0PY HHCTPYMEHTApHUs IPOBEICHUS Ka[pOBOTO ayIUTa.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0Oy4YeHMA No AucuMniuHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMuM OCBOEHUsi ObOpa3oBaTesibHOM
nporpamMmmbil

[InanupyemMbIMH pe3yasTaTaMd OOy4YeHHs MO JAWCHUIUIMHE SBJSIOTCS 3HAHUS, YMEHUS,
HaBBIKH, COOTHECCHHBIC C KOMIICTCHIIUSIMU, KOTOpI)Ie (bOpMI/IpyeT JUCHUIIIINHA, nu
o0ecrieunBaroIIne JIOCTIKEHUE IUIAHUPYEMBIX pPE3yJIbTaToB MO 00pa3oBaTelIbHOI IMporpamme B
nenom. [lepeueHp komrmeTeHIMH, (OPMUPYEMBIX B pE3yNbTaTe U3yUeHHs IUCIHUILINHBI (MOIYIIS),
npuBeJieH B Tabsmie 1.

Tabmma 1 — Kommerenimuu oOydvaromierocs, (GopMupyeMble B pe3ylbTaTe OCBOCHHUS

JTUCITUATITAHBI (MOYJIST)
Hassanne OITOII

BO, KOMHI:::H ?{g&ﬁiﬁgﬁoﬁﬁa ITnarupyemMsle pe3yIbTaTel 00ydeHHs
COKpaIlleHHOE 1 !
38.03.02 TIK-1 Bnanenne HaBBIKAMU | 3HaHUS: HampaBJICHUS U COJEePKAHUE
«MeHeKMEHT» HCIOJIb30BAHUS ayTUTOPCKOIl NesATENbHOCTH,
(b-MH) OCHOBHBIX TEOpUi MPOIIECCHI FPYNIIOBON AMHAMUKH
MOTHBALIUH, JIUAEPCTBA U | Vyenus: IIPOBOJUTD ayJUT YEJIOBEUECKUX
BIIACTH JJISL  PEUICHUS pecypcoB, oaoUpaTh
CTpaTeTUIECKUX u WHCTPYMEHTAPHI U PO-TPAMMy
OTIEPATUBHBIX MIPOBEICHNSI KaIPOBOTO ayaHTa

yIpaBIEHYECKUX 3a/1a4, a
TaKXKe Uil OpraHu3aluu
IpynmoBoi paboTel Ha
OCHOBE 3HaHUS
MPOLIECCOB  TPYMIIOBO
TUHAMHUKA W TIPUHIUIIOB

HaBbiku:

IIPUMEHEHUS. OCHOBHBIX TEOPHUH
MOTHUBALMH AJIS pEILECHUS

bopMupoBanHs CTpAaTErMYECKUX U OIEPATUBHBIX
KOMAHIBI, yMeHHe YIpaBIIEHYECKUX 33]1aY;
NPOBONTH Ayt OCYIECTBIICHHA AHArHOCTHKH
4EOBEUECKHX PECYPCOB OpraHu3a-IMOHHON KYJIbTYPbI

u OCYILIECTBIISITh

JMarHOCTHKY

OpraHU3aIMOHHOMN

KYJBTYpBl




3. Mecto aucuumnnuHbl (Moayns) B CTPYKType OCHOBHOM obOpa3oBaTesibHOM
nporpamMmbil

Jucuumuinza «KaapoBblil ayaiuT» OTHOCUTCS K AUCUUILUIMHAM IO BBIOOPY IO HAIIPABICHHIO
noarotoBku 38.03.02 «MenemkMmeHT» (ypoBeHb OakanaBpuara). 3HaHMSA, yYMEHUS, BIIAJCHUS,
MOJTy4aeMble B MPOIECCe M3yUeHUs TUCIMILIMHBI 3aBepuiaoT GopmupoBanue kommnereniuu (I1K-
2).

4. O6em gucuunnuHbl (Mmoayns)
O6’IJCM AUCHUIUIMHBL B 3a4CTHBIX CAMHUIAX C YKa3aHHCM KOJIMYCCTBA AKaACMHNYCCKHUX
YacoB, BBIJICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydaronuMucs (1o BUAaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSTENIbHYIO paboTy, pUBeIeH B TabIuIe 2.

Tabnuna 2 — O6mmas TpyJ0eMKOCTh JUCIUTIITTHBI

Tpyzo- O6beM KOHTaKTHOH paboThI (4ac)
CCMGCTp €MKOCTb
Hasgane 2)60 p'lh:-l Hactp M(Jl?4¢;0)c AynuropHas Breaynu- CPC ?:Tihf
OIIOITI BO Y Y11 3 cl)(};p yAHTOp TOpHast
i ( ¢ 3.E) Bcero Taluu
03D0)
nek. | mpak. | na6. A KCP
38.03.02 300 bal.B 4 3 13 8 4 0 1 0 95 C)
MeHeHKMEHT

5. CTpyKTypa n cogepxaHue AMCcUUNNnHbI (Moayns)

5.1 Ctpyktypa aucumnnuHbl (Moayns) ana 390

Tematnueckuii 11aH, OTPAXKAIOIINUN COJEPIKAHUE AUCITUIUTHHBI (IEpEeYeHBb Pa3NIeJIOB U TEM),
CTPYKTYPUPOBAHHOE IO BHUJAaM YUEOHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, MTpHUBEIeH B Tabmuie 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAY/s), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI

TeKylero KoHrpoius s 300

Koi-Bo yacoB, oTBeICHHOE Ha dopma
Jlex IpakT Jlab CPC TEKYILETr0 KOHTPOJIs

Ne Ha3zBanune Tembl

Hasnauenne, MmeTonnueckue u
1 | HOPMaTHBHO-IIPABOBEIC OCHOBHI 1 2 0 30 Tecr
KaJpOBOro ayanuTa
Hanpasnenust u 3anaun
2 | xagposoro ayaura. Kagposblii 1 2 0 27 Tect, nokiazn, coobiieHne
KOHTPOJUTHHT

AyanuT TJOKYMEHTAI[HOHHOTO
3 | obecneuenust neATENBHOCTH MO 2 4 0 51
YIPABJICHUIO IIEPCOHATIOM
AyZauT KaZpoBOTO NOTEHINAA

Tect, pa3HOypOBHEBbBIE
3aJaHus, Keic-3a1a4a

Tecr, pa3HOYpOBHEBbIE

4 1 2 0 33 ‘
OpraHu3anuu 3aJlaHusl, Kelc-3a1ayua
Tect, pa3HOypOBHEBBIE
5 | Ayaut KaapoBBIX ITPOLIECCOB 1 2 0 20 3a71aHUS
HToro no tadaune 6 12 0 161

5.2 CopepxaHue pa3penoB 1 TeM agucuunnuHbl (moayns) ana 3P0



Tema 1 Haznauenue, memoouueckue u HOpMamugHO-npago8ble OCHOBbL KAOPOBO20 ayOUma.

Copnepxanue TteMmbl: [loHsiTue, Ha3HaYeHHWE U TIPABOBbIE OCHOBBI KaJpOBOTO ayaWTa.
Hcropuueckuii acnekr KazapoBoro ayauta. [IpaBoBoe mOJIOKEHHE ayqUTOPCKUX OpraHU3alui
(MHIMBUYaNbHBIX ayIWTOPOB) W ayAMpyeMbIX Jul. Vcmonb3oBaHME KaJIpoBOro ayaura B
COBPEMEHHOM MCHEIDKMEHTE Ul pealu3aluy KaJpOBOM IOJUTHKM UM CTPAaTErHYECKOro
ynpasieHus. lIpuHIunel ¥ MeTonbl, NpaBWia IPOBEIEHUS KagpOBOTO ayAuTa. JTUYECKHE U
npodeCCHOHATBHBIE HOPMBI, CTAaHAAPTHI MpOBeAeHHUA. VCTOYHMKN WHPOpManuu. Buabl U TUIBI
KaJpoBoro aynuta. KiaccudukanyoHHble XapaKTEepUCTUKU BHYTPEHHETO M BHEIIHErO KaJpOBOrO
aynuta. OO0s3aTeNbHBIN M MHUIMATUBHBINA aynuT. OCHOBaHMS IJIl BBIJCICHHUS TUIIOB KaIpOBOTO
ayJuTa: MepuoIMYHOCTh POBEACHUS; 00bEM MTPOBEPKU; METO/IMKA aHAJIN3a; YPOBEHb MTPOBEICHUSI.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTUH: JIeK1IHs ¢ UCII0Ib30BaHUEM PE3CHTALIUH.

Bugel caMOCTOSTENBHOM MOATOTOBKHM CTYIEHTOB IO Teme: Marepuansl Ipe3eHTalunH,
U3Yy4YEHHE PEKOMEHI0BAaHHOW JIUTEPATYPBHI.

Tema 2 Hanpasnenus u 3a0aqu kaoposozo ayouma. Kaoposviii Koumpoaiume.

Conepxannie Tembl: [IprMeHEHHE KaJpoBOTO ayIuTa K OCHOBHBIM QopMmMaM paboOThI C
MEPCOHAJIOM: ayIUT MAPKETHHTA MEPCOHANA, ayINT U KaIpOBOE IUIAHUPOBAHUE, ay[IUT PEKPYTHHTA,
ayIUT pa3BUTHS TMEpPCOHANa, ayguT CHCTEM OIICHKH IepCcOoHalla, HWCIOJIb30BAHUE ayAuTa IMpH
YBOJILHEHUU COTPYIHHKOB. BO3MOXHOCTH ayauTa Tpu (OPMUPOBAHWUHU KOJUICKTHBA, PaboTe C
KJIMMaTOM W KylbsTypoil. Ponp aynurta B ynpaBieHuHM MoTUBauend K Tpyay. [IpunHiunel, 3agayuu,
(GYHKIIUU ¥ BH]IBI KQJIPOBOTO KOHTPOJUIMHTA B OpraHU3aIliu.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O00pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKIIUU U TIPAKTUYECKUE 3aHATUSI B UHTEPAKTUBHBIX (POpMax — JEKIUU-TIPE3CHTAIIUH.

Buasl camocTosiTeIbHON MOATOTOBKU CTYJIEHTOB MO TEME: 3aKPEIICHHE TEOPETUYECKOro
MaTepHaia ¢ MOMOIIBIO MPE3EHTALMM JICKIIUI, PEKOMEHTyEMOMW JTUTEPATYPHI.

Tema 3 Ayoum OoKyMeHMAYUOHHO2O ObOecneyeHusi O0essmelbHOCMU NO  YNPAGLeHUIO
NepCOHANIOM.

Copaepxanue TeMbl: AyJUT KaJpOBOTrO JI€TONPOU3BOICTBA. AYIUT PETIaMEHTOB COLIUATIBHO-
TPYAOBBIX OTHOIIEHUW. AYIUT perilaMeHTAIlMU KaJpPOBBIX MPOIECCOB: aHAIU3 CHUCTEMBI OILIATHI
TpyZa paOOTHHKOB, SKCIEpTH3a AOKYMEHTAIlMM [0 OXpaHe Tpyda, PErNIaMeHThl MO HalMy
COTPYIHUKOB, aTTECTAIlUH, pA0OTHI C KaIPOBEIM PE3EPBOM H JIp.

®opMBl W METOABI TPOBEICHUS 3aHATHUA TO TEeMe, NPUMEHsIEMbIe O0Opa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIIUU U TIPAKTUYECKUE 3aHATUSI B UHTEPAKTUBHBIX (POpMax — JEKIUU-TIPE3CHTAIUH.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
MaTepHaia ¢ MOMOIIbIO MPE3EHTALMM JICKIIUM, pEKOMEHTyEMOMW JTUTEPATYPhI.

Tema 4 Ayoum kadpoeoeo nomenyuaia OpeaHu3ayuu.

Conepxxanrie TeMbl: CYITHOCTh WHTEIUICKTYaJIbHOTO M YEIIOBEUECKOTO KaluTaia ¥ HX
cTpykrypa. OmueHka dYenoBedeckoro kamurtana. CyIIHOCTb, BUIBI U COCTABJISIOIIAE DJIEMEHTHI
TPYIOBOTO MOTEeHIIMAIA opranu3anyn. OIeHKa TPYI0BOTO MOTEHIIMAIA OpraHu3aui. JlnarHocTrKa
YIPaBJICHYECKOTO M WHHOBAIMOHHOTO TIOTCHIIMANA OpTraHU3aliu. AHAJIN3 CIUCOYHOTO COCTaBa
paboTHuKoB. OIlleHKa YKOMILJICKTOBAHHOCTH KaapoBOro coctaBa. OIleHKa 00pa30BaTeIbHOrO H
poeCCHOHATHHO-KBATH(DUKAIIMOHHOTO YPOBHS TEpCOHaNa. AHAJIN3 CTPYKTYpPHI KaJIpOBOTO
coctaBa. OllEHKa TEKY4YeCTH KaJpoB, ABWXEHHUS paboueil cuibl. CoIMalbHO-TICUXOIOTUYECKas
JIMarHOCTHKA TIePCOHAIa OPTaHU3AINH .

@®opMbl ¥ METOJBI TPOBEACHUS 3aHATHH 10 TeMe, NpPUMEHSIEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIIUU U TIPAKTHYECKUE 3aHATUSI B UHTEPAKTUBHBIX (POpMax — JEKIUU-TIPE3CHTAIIH.

Buael caMOCTOSTETFHOM MOATOTOBKH CTYICHTOB IO TEME: 3aKPEIUICHHUE TEOPETHICCKOTO
MaTepHalia ¢ OMOIIBIO IPE3CHTAINN JICKIIUH, PEKOMEHIYEMOM JINTEPATYPHI.

Tema 5 Ayoum kadposwvlx npoyeccos.



Comepxanne Ttembl: OmpenereHne aynauTa KaapoBBIX — MPOIECCOB, OOBEKT U
OpraHW3allMOHHBIC 3a/ladyll JAHHOTO ay/JHWTa, OCHOBHBIE COCTABISIONIME: 1) aymuT KaapoBOU
MOJUTUKH OpraHu3alMu; 2) ayJuT HaliMa M YBOJIbHEHHs TEpPCOHaNa; 3) ayauT aJanTaiud
nepcoHana; 4) ayAuT aTTecTaluy, OOy4YeHHWS W Pa3BUTHS TEPCOHANA; 5) ayAuT MOTHBAIMH |
CTHMYJINPOBaHUS TPYJA .

@opMBl M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHUHU: .HCKHI/ISI C UCIIOJIb30BAHUCM MIPC3CHTALINH.

Buapl camMoCTOSTENBHOW TOATOTOBKM CTYACHTOB IO TeMme: Marepuaibl Mpe3eHTAIUH,
U3Y4YEHUE PEKOMEHOBAaHHOM JINTEPATyPHI.

6. MeToanyeckue YKa3aHuA no opraHn3aummn nsyvyeHmsa oUCUUMIINHLI (MO,D,yﬂFl)

OfHUM M3 OCHOBHBIX CIIOCOOOB MPOBEPKU M OLIEHKH 3HAHUM CTYAEHTOB MO AMCLUIUINHE
ABJIIETCS YCTHBIM ONpOC, MPOBOAMMBIA Ha CEMHUHApPCKUX 3aHATHUAX. [loAroToBka K ompocy
IPOBOJUTCS B XOJA€ CaMOCTOATENBbHOM pabOThl CTYJEHTOB M BKJIIOYAE€T B ceOs MOBTOpEHHE
IPONJEHHOIO MaTepHuaja Mo BOIpocaM NIpeAcTosAlero omnpoca. IloMrnMo ocHOBHOro marepuana
CTY/IEHT JIOJDKEH M3Y4YUTh JTOTOJHUTEIbHYI0 PEKOMEHIOBAHHYIO JINTEPATypy M HMH(OPMALUIO IO
TE€ME, B TOM YHCJE C HUCIONb30BaHUEM MHTepHeT-pecypcoB. B cpenHem, moaroroBka K yCTHOMY
ONpoCy IO OJHOMY CEMHHAPCKOMY 3aHATHIO 3aHUMAaeT OT 2 0 3 4YacoB B 3aBUCUMOCTH OT
CJIO’)KHOCTH TE€MBI U OCOOCHHOCTEH OpraHU3aIMK CTYJIEHTOM CBOCH CaMOCTOSATEILHON pabOTHI.

Onpoc mnpeamnonaraeT yCTHBIM OTBET CTyA€HTa Ha OJMH OCHOBHOM M HECKOJBKO
JIOTIOJIHUTEJIBHBIX BOINPOCOB IMpenojaBaTens. OTBET CTyIeHTa JOJDKEH NpPEeICTaBiIsITh COOOM
pa3BEPHYTOE, CBS3aHHOE, JIOTHUECKH BBICTpOEHHOE cooOuieHne. Ilpu BbICTAaBICHHUU OLIEHKU
IpernoAaBaTe/ib YYUTHIBAE€T MPABUIBHOCTH OTBETA IO COAEPXKAHUIO, €ro IOCIEA0BaTEIbHOCTD,
CaMOCTOSITENIBHOCTh CYKJIEHUH M BBIBOJOB, YMEHHE CBSA3BIBATH TEOPETHUECKHUE MOJIOKEHUS C
NPaKTUKOMH, B TOM 4KCIIe U ¢ Oyayliel npodeccnoHaIbHOM 1 TebHOCTBIO.

Yka3aHus 1o NoAroToBKe J0KJIaja

Jloknman JOJMKEeH cozepkaTb HH(MOPMALMIO M3  Pa3IUYHBIX HCTOYHUKOB, CTPYKTypa
pedepara: BCTyIUIEHHE, OINpENEICHUE IpeaMeTa BBICTYIUICHHS, H3JI0KEHHE (ONpOBEp)KEeHHeE),
3aximoueHue. OdopmiieHue: TUTYIbHBIA JTUCT, 00beM — 3-5 CTpaHHUILl IeYaTHOTrO TeKcTa, Mpu@T 12,
uHTEpBal 1,5, Mo 1o 2 cM, CIUCOK MCIOIb30BaHHBIX HCTOYHUKOB — HE MEHee 3-X.

Yxka3aHusi 10 NOATOTOBKE NPAKTHYeCKO# padoThI

[TpakTnyeckas paboTa siBISeTCS BUAOM yueOHOH pabOThl U (POPMOIl UTOrOBOTO KOHTPOJIS
3HaHMHU cTyzneHTa mo gucuumuinHe. [IpakTtudeckas paboTa mpeacTaBiIseT cO00il CaMOCTOSITENBHO
BBITNIOJTHEHHOE CTYJAEHTOM II0J PYKOBOJICTBOM IIPENOJABATENs HCCIECIOBAHME IO ONPENCIICHHOU
Teme qucuuIuIuHbL. [IpakTnyeckas paboTa HOCUT MPAKTUKO-OPUEHTHPOBAHHBIN XapakTep.

Bemonaenue TP mo mucnmmumbe «KangpoBelii aynuT» uMeeT 1enbio (GOPMHUPOBAHUS Y
CTYICHTOB II€PBOHAYAJIBHBIX CUCTEMHO-OPraHU30BAHHBIX 3HAHWM O HAIPABIICHUSAX U COACPKaHUU
ayJIUTOPCKOM NEATETLHOCTH B YIPABJICHUH MIEPCOHAIOM, TPUOOPETEHUE KOMIIETCHIIMN IPOBEICHUS
KaJ[pOBOT'O ayJIUTa.

3agaHue MpeacTaBiseT co0oil mpoBeeHHs KapoBOro ayiuTa B OpraHu3aluy, SBIsIomeics
MECTOM HACTOALIeH paboThl cTyAeHTa (MK OBIBIIETO MecTa paboThl), U pa3pabOTKy peKOMEHIaui
10 UX YJIYYIICHHUIO.

Pabora nmo o0beMy nomkHa cocTaBiATh §-10 cTpaHUI] MEYaTHOTO TEKCTAa MO CIEAYIOLIEMY
IUTAHY:

3agaHMe JOJDKHO OBITh  BBIIOJHEHO MHMCBMEHHO U 3alluiieHo. Pexomenapyercs
MCII0JIb30BAaTh OIBIT Pa3JIMYHbIX OpraHU3alHil.

Tema nucbMeHHOTO MpakTHUeckoro 3afanus: «KaapoBelil ayiuT B opraHu3anuu B (yKas3aTb
Ha3BaHUE KOHKPETHOW opranu3aium). Pabota nomkHa COOTBETCTBOBATh CIIEAYIOLIEMY IUIAHY:

KpaTkasi xapakTepucTHKa OPraHu3anmuy U KaJApoBoOro cocraBa



— (opma coOGcTBEeHHOCTH, OTpacieBas NMPUHAAJICKHOCTh, LI€JIb MU OCHOBHBIC TOKa3aTEeNH
JeSITeTTHHOCTH OpTaHU3aInHg;

— XapakTepUCTUKa KaJpoBOTO COCTaBa — JOJDKHOCTHOM ¥ TpodecCHOHAIbHO-
KBAJTM(PHUKAIIMOHHON CTPYKTYpHI, OOIIEro Ynciaa paboTaouix, Yucia paOOTHUKOB 110 COIUAIBHO-
JeMorpadruuecKuM moKaszaresM, 00pa3oBaHUIO U JIp.;

— XapaKTepUCTHKA KaJpOBOM CUTyalluM U U3MEHEHHs OOLIe YUCIEHHOCTH pPaOOTHHKOB,
TEKYYECTH KaJpOB H Jp

Pe3yabTaTsl aHAIM32 ayIUTA KA/IPOBBIX POLECCOB B OPraHU3AIUHU

Oco0eHHOCTH OpraHu3auMu O0y4YeHHUs AJsl JHI ¢ OTPAHMYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJH/IO0B.

[Ipn HEOOXOAMMOCTH OOYYaIOMIMMCSI M3 YHCIA JHI C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH
3I0POBbS M MHBAJHJIOB (10 3asBJICHUIO 00YYaroIerocs) mpeaocTapisiercs yueoHas nHhopMarys B
JOCTYIHBIX (popMax C y4eTOM MX MHIUBHIYAIBHBIX ICUXO(MU3NUECKIX 0COOCHHOCTEH:

- JJIs UL ¢ HapYUICHUSIMU 3PEHUs: B Ne4aTHON (GopMe yBEITHMUEHHBIM mpudTOoM; B Gpopme
AIIEKTPOHHOTO JOKYMEHTA; WH/IMBUIYaJIbHBIC KOHCYJIBTAIlA c NpUBJICUYCHHEM
TU(IIOCYPIOTIEPEBOTUNKA; HHANBUIYAIbHBIC 3a]JaHUs, KOHCYJIBTALUH U JIP.

- 17151 JIMIL C HApYLICHUAMH CyXa: B Ie4aTtHoi Gopme; B (hopMe IEKTPOHHOTO TIOKYMEHTA;
VH/IMBUyaIbHBIC KOHCYJIBTAIMH C TIPUBJICYCHUEM CYPIOTICPEBOTINKA; HHINBH Ty aJIbHBIC 3aaHUS,
KOHCYJIBTAIIUH U JIP.

- ISl JIAL ¢ HApYIICHUSIMH OMTOPHO-ABUTaTEeIBHOTO anmnapaTa: B medaTHoi (opme; B popme
AIIEKTPOHHOTO IOKYMEHTA; HHANBUIyaJIbHbIC 331aHNsI, KOHCYJIBTAIIMN U JP.

7. ®OHA OLEHOYHbLIX CpeAcTB ANA NpoBeAeHUA TeKylero KOHTponsa W
NPOMEXYTO4YHOM aTTecTauum oby4arLWwmxcs no gucumninHe (moaynio)

B coorBerctBum ¢ TtpeboBanusMu PI'OC BO mns arrecranum  oOyvaromuxcs Ha
COOTBETCTBUE MX NEPCOHAIBHBIX JOCTHKEHHM IJIaHUPYEMbIM pe3ylbrataM oOOy4deHHs 110
JUCLUIJIMHE CO3aHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHbBIE 3aJaHMs,
METOJIMYECKUE MAaTEpHaJIbl, ONPEIEIIAIOIINE IPOLEAYPbl OLICHUBAHMSI 3HAHNUN, YMEHUI U HABBIKOB,
a TaKkKe KPUTEPUM U II0Ka3aTeld, HEOOXOOUMbIC Ul OLIEHKM 3HAHWN, yMEHMH, HABBIKOB U
XapaKkTepU3yoIlue 3Tarbl (OPMUPOBAHUS KOMIETEHUUI B MpoIlecce OCBOEHUS 00pa30BaTebHON
IIpOrpaMMBel, rpeacrasieHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpPMaALUMOHHOEe obecnevyeHne AUCLUNIIUHBI
(mopyns)

8.1 Ocnoenasa numepamypa

1. KanpoBast monuTvka M KapoBBIA ayJUT OpraHU3alMd : y4eOHHUK JJs BY30B /
JI. B. ®otuna [u np.] ; mox obme pegakuueii JI. B. ®otunoit. — Mocksa : U3gatensctBo IOpaiit,
2024. — 478 c. — (Boiciiee obpazoBanue). — ISBN 978-5-534-14732-2. — TekcCT : 37€KTPOHHBIN

// O6pazoBarenpHas miatdpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543981 (mara
obpamenus: 20.09.2024).
2. KpyrukoBa, B. B. KajpoBas monutuka v KaJpoBbIil ayUT OpraHU3alMy : y4eOHOE

nocobue / B. B. Kpyrukosa, M. A. Conomaxun. — Boponex : Muaypunckuii [AY, 2020. — 71 c.
— ISBN 978-5-94664-436-5. — Tekct : anekTpoHHbIH // JlaHb : 3IEKTPOHHO-OMOIMOTEUYHAS
cuctema. — URL: https://e.lanbook.com/book/253559 (mara obpamenus: 30.09.2024). — Pexum
JOCTYTIA: JIISl aBTOPH3. TIOJIH30BATENCH.

8.2  Jonoanumenvnas numepamypa

1. Kubanoga, JI. H., YnpaBnenue nepconanom. : yueobnoe nocobue / JI. H. Kubanona, A.
S. KubanoB. — Mocksa : KuoPyc, 2022. — 201 c. — ISBN 978-5-406-08662-9. — URL:



https://book.ru/book/940642 (nata ob6pamenus: 25.09.2024). — TekcT : 27IEKTPOHHBIN.

2. Moucees, A. B., KagpoBas nosmruka v KaJpoBbIil ayIUT: COBPEMEHHBIE ACIIEKTHI :
moHorpadus / A. B. Moucees, H. A. EpmoBa. — Mocksa : Pycaiinc, 2023. — 227 ¢. — ISBN 978-
5-466-04415-7. — URL: https://book.ru/book/951845 (mata obpamenus: 25.09.2024). — Tekcrt :
AJIEKTPOHHBIMN.

8.3 Pecypcovt ungpopmayuonno-menekommynukauuonnou cemu "Hnmepuem',
6KIouas npogheccuonanvhvle 0a3vl OAHHLIX U UHGOPMAYUOHHO-CHPAGOUHDbLE
cucmemul (npu HeobXO00UMOCMU):

1. HudopmaunonHo-npaBoBoii nopran I'apant — http://www.garant.ru/

2. Nudopmannonno-cnpaBoynast  cucremMa  «Koncymprant  [lmocy  —
http://www.consultant.ru/

3.  MacwuioBa, Mapuna ['puropseBHa. KagpoBslii ayaur : aeKTpoHHOE yuebHoe nocodue /
BraguBocTOK. roc. YH-T 9KOHOMHUKH M cepBuca - BraguBoctok : M3a-so BI'YOC |, 2019. Pexum
noctymna - https://elib.vvsu.ru/book/id/860493020/kadrovyi_audit

4. OGpasosatensHas muatdopma "FOPAUT"

CoobmectBo HR menemxkepon - HR-Portal [http: www.hr-portal.ru]
OnexkTpoHHO-01OMMoTeyHas cuctema "BOOK. .ru"
DOnekTpoHHO-Onbnoreynas cucrema "JIAHB"

OnektponHbIi )xypHaT HR-Journal - http://www.hr-journal.ru/

9.  Open Academic Journals Index (OAJI). [Ipodeccuonanbras 6a3a naHHBIX - Pexxum
noctyma: http://oaji.net/

10. [Ipesunentckas Oubmuorexka um. b.H.EnpimHa (6Ga3za [aHHBIX pa3TUYHBIX
npodeccrnoHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/

e

9. MaTtepmanbHO-TeXHUYeCKoe obecneyeHne AUCLUUNIUHBI (MOAyns) U NepeyvYeHb
MHPOPMALIMOHHbIX TEXHOJIOIMUM, Mcnonb3yeMbixX npwm OoCyLLeCTBIeHUN
obpasoBaTenbLHOro npouecca no gucuunnuHe (moaynio) (npu Heo6xo0ANMMOCTH)

OcCHOBHOE 000PYI0BAHUE:

[Ipoekrop

Hocka aynuropnas JJA-8MIL]
Cron ipsimoyr. 8 MecT
OKpaH HaCTEHHBIN pyJIOHHBIN

[IporpammMHoe obecnieueHue:
Microsoft Windows XP Professional w/SP3 32-bit Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

AyIUT — IpeIIpUHIMATENbCKAs JeATEIbHOCTh 110 HE3aBUCUMOM IPOBEPKE OyXIaJaTepcKoro
yudeTa ¥ (MHAHCOBOW OTYETHOCTH OpraHU3alui M UHAMBHUYaJIbHBIX IPEAIPUHIMATENICH.

AyauT nepcoHajia (KagpoBblii) — HHCTPYMEHT YIIpaBJICHUS KaJIPOBBIMU MPOIIECCAMHU.

AyauTopcKHe 10Ka3aTeIbCTBa — MH(OpMaIus, NOTy4YeHHas! ayJUTOpPOM IIPU MPOBEICHUU
NPOBEPKH, U PE3yIbTaT aHaIM3a YKAa3aHHOM MH(OpPMAalnU, Ha KOTOPBIX OCHOBBIBACTCS MHEHUE
ayuTopa.

AyauTOpCKasi JIOKyMEHTAUMs —paboure Marepuaibl —aylauTOpa, CoOJepIXKallue
MHPOPMALIMIO O pe3yJabraTax M BBIBOJAX, CJIEIaHHBIX Ha OCHOBE IOJYYCHHBIX ayIUTOPCKUX
JIOKa3aTeNbCTB.



AyIHTOpCKOE 3aK/IYyeHue — O(UIMANBHBIA JOKYMEHT, TNpeJHA3HAYCHHBIA s
ayIMPyeMBIX JIUII, COCTABJICHHBI B COOTBETCTBHM CO CTAHIAPTOM U COJEPKAIlMM BBIPAXKEHHOE B
YCTaHOBIEHHON (hopMe MHEHHUE ayAUTOPA O IOCTOBEPHOCTH PA3IUYHON OTUYETHOCTH.

BHemHuii ayiuT — JESATEIbHOCTh HE3aBUCHUMBIX OSKCIIEPTOB, HAINPABICHHAs HA OLCHKY
MIPABWJIBHOCTH BEICHUS KaJPOBOr0 y4eTa U KadecTBa OTYETHOCTH MO KaJpaM B OpraHU3alusiX BCEX
(dbopM COOCTBEHHOCTH.

BHYTpeHHUH ayIuT — JEATEIBHOCTh MO OlEHKe 3()(HEKTUBHOCTH CUCTEMBI YIPABICHHS
MEPCOHANIOM, CYIIECTBYIOIIEH B OpraHM3allMd — MPEACTaBIseT cO0O0W MPOBEPKY COOTBETCTBHUS
(YHKIMOHAJIBHON CUCTEMBI €€ ONMCAHMIO B IOKYMEHTAIUH.

JleIoNpOU3BOICTBO  — JIETEITLHOCTh, OXBATBHIBAIOMIAsl COCTABIICHHE JOKYMEHTOB W
OpraHu3aInio PadOTHl C HUMHU.

JucuumianHa —¢dopma OOLIECTBEHHOW CBSI3M MEXKIY JIIOABMH, CIyXalas CpeICTBOM
NONJEpKAaHUS U COONIONEHUS TMOpsJIKa, HEOOXOIMMOTo [UIsi COBMECTHOM J1€ATEIbHOCTH,
(YHKIIMOHUPOBAHUS U Pa3BUTHS OPraHU3AIUH.

JIO1’KHOCTHOM OKJIa] — BETMYMHA 3apab0THOM TUIaThl, BRIPA)KEHHAS B ICHEKHBIX €IMHUIIAX
U COOTBETCTBYIOIIAs OTIPEeIEHHOMY paboueMy MECTy B OpraHU3alllu.

JlonoTHUTeIbHbIe BBIIATHI (IBIOThI) — BO3HArpaXkJIeHHE, MOMUMO 3apa0OTHOMN IUIATHI,
KOTOpBIE MOJIy4atoT pabOTHUKHU OT paboToaaTens.

JucuumiinHa Tpyaa — o0s3aTenbHOe Al BceX pPaOOTHHUKOB MOJYUHEHUE TMpaBUIIaM
MOBEJICHHS, ONPECIICHHBIM B COOTBETCTBHH C TpymoBbiM Kozekcom, (hemepalbHBIMU 3aKOHAMH,
KOJUIEKTHUBHBIM JIOTOBOPOM, CODNIALICHUSIMH, JOKAJIbHBIMH HOPMAaTUBHBIMH aKTaMU, TPYHAOBHIM
JIOTOBOPOM pabOTHHKA.

3apaGoTHas miata — 1) nena paboueil cuibl, onpenenseMasl B X0/ IMePeroBOPOB MEXTY
paboTaromMu ¥ paboTOAATEISIMU MPH y4aCTUU TOCYIapCTBa, OOECIEUMBAIOIIETO COOIIOICHHE
JOCTUTHYTBIX JOTOBOPEHHOCTEH; 2) BeNWYMHA JCHEXKHOIO BO3HATPaKJICHMA, BBIIUIAYMBacMast
pabOTHUKY 3a €ro TPYAOBOW BKJIAJ, NMPHU3BAaHHAS OJHOBPEMEHHO OTpakaTh CTOMMOCTH pabodei
CHWJIBI M PE3YJIbTATHI €r0 TPYAa.

NHTEeHCHMBHOCTH Tpyla — KOJMYECTBO TPYyAa, 3aTpaudBaeMoro pabOTHHKOM 3a
OTIpe/IeNIEHHBIN MPOMEXKYTOK pabouero BpeMeHH Il MOTYUYEeHHUs TOJIE3HOTO Pe3yibTaTa.

HNHTe/IeKTyanbHbIl KamuTagd — 3TO aKTUBBI, MPEACTaBIAIONINE COOOW MBICIEHHBIE
3HAHUS, HEOT/IEIUMBIE OT COTPYAHHUKOB, W 3HAHWS, BOIUIOUICHHBIE B PE3YJIBTaTaX MBICIUTEILHON
JESITEIbHOCTH.

HNHTe/ieKkTyabHble CIHOCOOHOCTH — YPOBEHb DPA3BUTUS MBICIUTEIBHON JEATEIbHOCTH
paboTHHKa, OOECHeurBaOMUNA BO3MOXKHOCTh NHPUOOpETaTh HOBbIE 3HAHUS M 3(PPEKTUBHO HX
MCIIONIb30BAaTh B AESITEILHOCTH.

KagpoBas wunHdopmanus — MHOXKECTBO  JIaHHBIX O TI€pCOHAJIE  OpTraHU3aALUHU
OpraHU30BaHHOE OIpPEAEICHHBIM 00pa3oM.

KaagpoBasi moJMTHKA — COBOKYITHOCTh NMPHUHIIMIIOB, METOJOB, (hOpM, OpraHU3alMOHHOTO
MEXaHH3Ma I10 BBIPAOOTKE IeJIeH 1 33719 KaJJpOBOH pabOTHI.

KanpoBble mMeponpusiTusi — J€WCTBHSA, HANpaBIIEHHBIE Ha JOCTHUXKEHHE COOTBETCTBUSA
nepcoHaia 3ajadyaM paboThl OPraHU3allui M MPOBOAMMBIE C YUETOM KOHKPETHBIX 3a/ay JTama ee
pa3BUTHSL.

Kanposblii pesepB — rpynna paOOTHHKOB, MOTEHIIMAIBHO CIHOCOOHBIX K PYKOBOASIIEH
JeSITeTLHOCTH, OTBEYAIOLINX TPEOOBAHUSAM, MPEIBIBIIEMBIM JOJDKHOCTHIO TOTO WIIM HHOTO PaHra,
MOJIBEPIIIUXCSI 0TOOPY M MPOILIEIINX CUCTEMAaTHYECKYIO LIEJIEBYIO MOATOTOBKY.

Kareropusi mnepcoHana —rpynna paOOTHMKOB OpraHHW3alliy, paclpeneiseMbie B
COOTBETCTBHUU C BBIMOJHAEMBIMU (DYHKITUSIMU WJTH TI0 IPYTUM OCHOBAHUSIM.
KosjieKTUBHBII 0TOBOP — JIOKaJIbHBIH HOPMATUBHO-IIPABOBOM AaKT, PErYIUPYIONTUN

COLIMAJILHO-TPY/IOBBIE OTHOILIECHUS B OPraHMU3AlMM; 3aKIIOYAECTCS MEXIy aIMUHUCTpalued Hu
paboTHUKaMU, YTBEpKIaeTcsl Ha 0011eM coOpaHuu (KOHPEpEeHIMN) TPYI0BOTO KOJUIEKTHBA.
KomneHcanmoHHble BBIIATHI — (hOpMa BO3MEILEHHS PacX0/10B, KOTOPbIE HECeT pabOTHUK
IIPY BBITTOJIHEHUH CBOUX TPYIOBBIX (PYHKIUH.
KpainpukanmoHHasi XapaKTepHUCTHKA — KPaTKOE U3JI0KEHUE OCHOBHBIX 3a/1a4, HABBIKOB,



YMEHHUH, MpaB U 0053aHHOCTEH, IPEAbABISEMBIX K PA3JINYHBIM CIEIHATBLHOCTSIM B OpPraHU3allUH.

KagpoBblii mnoTeHmmaa oOpraHM3alluM — COBOKyIHas OI€HKAa JIMYHOCTHBIX U
npodecCHOHATIBHBIX BO3MOKHOCTEH KaJJpOBOI0 COCTaBa OpraHU3alluu.

KaapoBblii moTeHnuaa padoTHHKA — COBOKYIIHOCTb KOJIMYECTBEHHBIX M Kau€CTBEHHBIX
XapaKTEPUCTUK paOOTHHKA, ONPEEIIAIONINX €r0 BOZMOKHOCTH.

IIpou3BoANTEIbHOCTh TPYAa — IMOKa3aTelb, OTPAXAIOIMUH (HAaKTUUECKUE pPe3YNIBTaThl
MCIOJIb30BaHus pabouell CHIIbI B OPraHU3alliy 32 ONPEENIEHHBIN epHo]] BPEMEHHU.

PernamenTanusi Tpyia — YCTaHOBJIEHME NpaBWI, IOJOXKEHUH, WHCTPYKLUMH, HOPM,
OTIPENIEISIONUX MOPSAOK JCSITEIbHOCTH pPAOOTHUKOB NPU OCYIIECTBICHHH HMHU TPYHIOBBIX
GyHKIMIA.

CranaapT ayIMTOPCKOW /esiTeIbHOCTH — €JuHble TpeOOBaHUS K COCTABICHHIO
JIOKYMEHTAllMU B IIPOLIECCE ayANTA.

ConnajabHast MHPPACTPYKTYPa — COBOKYITHOCTbh MaTepHAIbHO-BEIIECTBEHHBIX 3JIEMEHTOB,
CO3JAIONIMX M O00eCleurBaloOUIMX OOIIMEe YCIOBUS s TNPOCTPAHCTBEHHOM M BpEMEH-HOU
OpraHM3aliy KU3HEACSITEIbHOCTH HAceNeHUs B KOHTEKCTE €ro COLMaJIbHO-3KOHOMHUYECKHUX,
JneMorpapuuecKux U KyJbTYPHBIX 0COOEHHOCTEH

ConmanbHasi NMOJUTHKA — CUCTEMAa DKOHOMMUYECKHX, IIPABOBBIX, CO-IUAIBHBIX U MPOUYUX
Mep HaIlpaBJICHHBIX Ha 00eCcrieueHre JOCTOMHOTO YPOBHS U KaueCTBa KU3HH.

Cratyc paGoTHHKA B OpraHu3anuu — 1) mo3unus, 3aHuMaemMasi pabOTHUKOM B CTPYKType
COLIMAIbHBIX OTHOIICHWH B OpraHu3anuu; 2) crnocol uaeHTH(UKanuu paboTHHKA C COIHMAIBHON
CTPYKTYpOIl OpraHu3alluH.

Ctumya — noOyxJeHue K JIeMCTBUIO, MPUYMHON KOTOPOTO SIBJISETCS MHTEpec Kak (Gopma
peann3anuy NoTpeOHOCTEH.

TpynoBoii moreHumMaj padOTHHKA — COBOKYHNHOCTh (DU3MYECKMX M JyXOBHBIX KauecTB
YeJIOBEKa, ONPEACISAIONMX BO3MOXKHOCTh M TI'PAaHULBI €r0 Y4YacTHsl B TPYJOBOH JESATENBHOCTH,
CHOCOOHOCTh JOCTUTaTh B 3a/laHHBIX YCIOBUSIX OINPENEICHHBIX pE3ylIbTaToB, a TaKke
COBEpILIEHCTBOBATHCS B IIpoLEcce TPy Ia.

YesioBeuecKMii  KANUTAJ — COBOKYIHOCTh TAaKHUX COCTaBISIOLIUX, KaK BpOXKICHHBIC
CHOCOOHOCTH, 37I0POBbE, MOTHUBBI JEATEIbHOCTH, TBOPYECKMH M KYyJIBTYPHBIM NOTEHIMA,
HaKOIUJICHHBIE U YCOBEPILICHCTBOBAHHbIC, a PE3yJAbTaTe MHBECTUIIMI 3HAHUS U TPOPECCUOHATBHBIN
OMbIT, KOTOpbIE HEOOXOAMMBI JJsi NPOPECCHOHATIBHOU JESTENbHOCTH, COJEHCTBYIOT pOCTY
IPOU3BOIUTENBHOCTH TPYAA U MPUHOCAT TOXOJ UX 00JIaAaTeNto.

JKCHEepPTHAsl OLeHKAa — METOJ MOMCKA U pe3yJbTaT IPUMEHEHUsI METO0/1a, IOJyUYEHHBIH Ha
OCHOBaHUU UCMOJIb30BaHUS MEPCOHATLHOTO MHEHHUS SKCIIEPTA WM KOJUIEKTUBHOIO MHEHUS TPYTIIIBI
HKCIEPTOB.

JKCNepT — KOMIETEHTHOE /ISl BBIPAOOTKU OLIEHKH JIMIO, UMEIOIee CIEeIHaIbHbBII OMBIT B
KOHKPETHOM OOJIaCTM M y4YacTBYIOIEE B MCCIEJOBAHMM B KauyeCTBE MCTOYHHUKA IOJyYCHHS
uHpOpMaLIUH.
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