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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenb OUCHUIUIMHBI - TPEJOCTaBUTh MOJHBIM O0BEM CHCTEMAaTU3MPOBAHHBIX 0a30BbIX
3HAHUM B 00JIaCTH YIpaBIEHHsI NPOEKTAMU M JaTh BO3MOXKHOCTb HAa MPAKTUYECKUX MPUMEpax U
3aJJaHUAX, 3aKPETUTh KIIIOUEBbIE HABBIKM, HEOOXOMMBIE ISl YCIEITHOTO PYKOBOACTBA MPOECKTAMHU
B OpraHu3alUsX MaJloro OM3HECa pasIMYHbIX OTpacieil HapOAHOTO XO3AHCTBAa B COBPEMEHHBIX
ycnoBuiX. B xone M3ydeHUs AMCHUIUIMHBI CTYAEHTHl CMOTYT Ha MpaKTUKE HAWTH U OTpaboTaTh
peIIeHHsT KITFOYEBBIX 3a/1ad MEHEDKEpa MPH pean3alni MPOeKTOB Ha BeeX (a3zax ero KU3HEHHOTO
LIMKJIA - OT NHULMALUK 10 3aBEPILCHUS.

OcHoBHas 3afaya Kypca - IpEAOCTaBUTh YYaCTHUKAM BO3MOXKHOCTb Ha MOJEIBHOM
IpUMepe NMPUHUMATh PEIICHUs M0 Pa3IMYHBIM BOMPOCAM YIPABICHUS MPOEKTOM, PYKOBOJICTBYSChH
CUCTEMAaTU3UPOBAaHHBIMA PEKOMEHIALMSIMHM, OCHOBAaHHBIMU HA JYYIIMX POCCUHCKHX W MUPOBBIX
IIPAKTHKAX.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3yJAbTaTOB OOy4YEHHs MO JUCLMIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa30BaTENbHOW IPOrpaMMBl,
npezcTaBieH B Tadiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yUeHUS AUCIUILTUHBI (MOJTYJIs)

Kon n Pe3ynbTaThl 00y4YeHHS 110 AUCIUIIINHE
HasBanue Konu bopmynupoBka
OIIOII BO, (dopMyIHpOBKa HMHAMUKATOpa Kon
COKpAlICHHOE KOMIIETCHIINH AOCTHKCHHS pesynb ®DopMyIHpOBKa pPe3yiIbTaTa
KOMITCTEHIINU
TaTa
38.03.02 OIIK-4 : OIIK-4.2x : P1 3HaHWe | CIOCOOBI y4acTHs B yNPaBICHUH
«Menemxment» | Criocoben PazpabatrpiBaer MIPOEKTOM, CIIOCOOBI U METOIBI
(b-MH) BBISBIIATH U IIPOEKTHI U BHEJPEHUS TEXHOJIOTHYECKUX U

OLIEHUBATh OU3HEeC-IIIaHbl IO IPOTYKTOBBIX HHHOBAIIMH
HOBBIE BHEAPEHUIO P13 YwMmenue | pa3pabaTeiBaTh MPOEKTH K
PBIHOYHBIE HOBBIX PHIHOUHBIX MPOBOAUTH UX OLIEHKY
BO3MOXKHOCTH, | BO3MO>KHOCTEH B
pa3pabaTeIBaTh | JEATEITBHOCTH
OW3HeC-TIaHBl | OpPTaHM3AINH U
CO3MIaHUS U CO3/TaHMIO HOBBIX
pa3BUTHA IpeIIpUATUN
HOBBIX
HaIlpaBJICHUI
JeATeIbHOCTH
W OpraHu3anui
YK-2: YK-2.48: P12 3HaHWE | MeTOJbI yIpaBlIEHUS MPOCKTaMH C
Cnocoben ®opmymupyer B HCIIONIb30BaHUEM COBPEMEHHOTO
OTIpENeTATh paMKax IPOrpaMMHOTO 00eCTICUeHHS
KpyT 3a]1a4 B IIOCTaBJICHHOU P14 HaBbik | BageTs COBpEMEHHBIM
paMKax mo- LeNTN IPOEKTa MPOrpaMMHBIM 0O€CTIeYeHHEM B
CTaBJIEHHON COBOKYIIHOCTh 00J1acTH ympaBiIeHUs IPOEKTaMU
Lend U 3ajad,
BHIOHPATh 00ecIIeYNBaONINX
ONTHMANBHBIE | €€ JOCTHKEHUE
CIOCOOBI UX
pemIeHus,
UCXOIS U3
JEUCTBYIOIUX
IIPaBOBBIX
HOPM,
HMEIOLINXCS
pecypcoB U
OrpaHUYCHUHN




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

JlanHast nUCUMIUIMHA SBJISETCS 3aBEpUIAIONIMM 3TanoM (QOpPMHUPOBAHUE KOMIIETEHIIMH
yIpaBJIeHUs POEKTaMU, MTOJyYEHHOH CTyIeHTaMU Ha MPeIbIIyIINX Kypcax.

3. O0beM AUCHUNIMHBI (MOTYJIA)

O0beM nmUCIMIUIMHBI (MOIYNIS) B 3a4CTHBIX CIWHHUIIAX C YyKa3aHHEM KOJHYECTBA
aKaJeMHYeCKUX 4YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmucs (MO BHIAM
Y4eOHBIX 3aHATUI) U HA CAMOCTOSITEILHYIO pa0oTy, IPUBEICH B TabIuUIIE 2.

Tabmuia 2 — O0mas Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- OO0BeM KOHTAKTHO# paboThI (dac)
CCMCCTP C€MKOCThb
Hosae | OO | waers | S Ayaropuas Bueaymn | cpe | et
OI1OII BO v VII 3(1331’ yAUTOp TopHas
Hi ( > B3.E) Bcero Tanmm
03d0)
nek. | mpak. | ma6. A KCP
380302 1 6590 | BIB 7 3 41 6 | 24 | o | 1 0o | e 5
MeHeKMEeHT

4 CTpyKTypa H coJepkaHue TUCUUIIMHBI (MOTYJIs1)

4.1 CTpykTypa JMcuuIUIMHbI (Moayas) aass OPO

TemaTuueckuii miaH, OTpaXkarolUi cofepKaHUe AUCHUIUIMHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE 110 BUJAaM YUYEOHBIX 3aHATUH C yKa3aHHEM UX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, ITpUBECH B Tabmuie 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviiabl (MOynsl), BUABI YUEOHOH NEATENbHOCTH U (HOPMBI
Tekyuero kourpoust s OPO

Kog pe- Ko:1-Bo yacoB, 0TBeIeHHOE HA Dopma
Ne Ha3zBanue Temsl 3ynbTarTa P
Jlex IIpakr JIab CPC TEKYLLET0 KOHTPOJIS
00yUeHHUS
OIIPOC, BHITIOIHEHUE
Konmnenmus ynpasneHus TIpQKHEHHH, peIIeHne
1 yip P11, PII2 2 3 0 8 ynip - P
MPOEKTaMHI 3a71ad, pe3yIbTaThl
aHaju3a Keica, TecT
OIIPOC, PEIIeHHE 3a1a4
VYnpasieHue BpeMeHEM poc, b A,
2 Pa3 2 3 0 8 pe3yJIbTaThl aHaIu3a
MPOEKTa o
Keiica, TecT
OIIPOC, PEIICHNE 3129
VYnpasieHue CTOUMOCTBIO poc, p ’
3 P13 2 3 0 9 pe3yJIbTaThl aHaJIKM3a
HPOEKTa o
Keiica, TecT
OIIpOC, PEIICHNe 33139
YnpasieHue paboTaMu 1o poc, p o
4 Pa3 2 3 0 8 pe3yJbTaThl aHAHM3a
MPOEKTY o
Keiica, TecT
5 VYrpasnenue pecypcamu PI3 2 3 0 ] OINpoc, peHCHNE 3a/1a4,
MPOEKTa A pe3yIbTaThl aHAIN3a
Kelica, TecT
OIIPOC, PEIICHNE 3129
VYnpasneHue puckaMu B PI1, P13, poc, p ’
6 2 3 0 8 pe3ysbTaThl aHAIH3a
IIPOEKTHOM MEHEKMEHTE P4 o
Keiica, TecT
OIIPOC, pPelIeHNe 3a1ad
Ouenka 3¢ (heKTHBHOCTH Pa2, P13, poc, p A3,
7 2 3 0 9 pe3yJbTaThl aHAJM3a
MHBECTUIIMOHHOTO IIPOEKTa Pa4 o
Keiica, TecT
OIIpOC, pelIeHNe 3a1a4
P/, P/I2, poe, p o
8 | Meroas! oTOopa NpoeKToB P4 2 3 0 9 pe3ysbTaThl aHaIM3a
Kelica, TecT
Hroro no Taéanue 16 24 0 67




4.2 CoaepxxaHue pa3iesioB U TeM IMCHUILVIMHBI (Moayas) aiasa ODO

Tema 1 Konyenyus ynpaenenus npoekmamu.

Copnepxanne TeMbl: [loHATHe U CymHOCTh MpoekTta. PopMupoBaHuEe UAEH U pa3paboTka
KOHIeNIMU mpoekTa. CyIIHOCTh YNpaBieHUs MpoeKkTaMu. JKW3HEHHBIM LUK TMpoeKkTa. Bujbl
npoektoB. Komanna npoekra. yHKIMOHATBHBIE 00JACTH YIPABICHUS IPOEKTOM.

@opMBl M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKITUS, TPAKTUIECKOE 3aHSTHE.

Buael camocTosTeNbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHpPOBaHUE, TPopadoTKa
KOHCTIEKTA JICKI[UH, BBIMIOJHEHUE 33JJaHUi TTOMCKOBO-UCCIIEI0BATENCKOTO XapaKTepa, MOJIr0TOBKa
OTBETOB K MPAKTUYECKOMY 3aHSITHIO.

Tema 2 Ynpaenenue spemenem npoekma.

Conepxkanrie Tembl: CyIIHOCTh yIpaBiIeHHS BpeMeHeM MpoekTa. CTpyKkTypa pa3OueHwms
pabor (CPP) m HazHaueHue oTBeTCTBeHHBIX. OmpeselieHne OCHOBHBIX Bex Mpoekra. CeTeBoe
MJIaHUPOBAHUE — HA3HAYCHHE, METOJbl. BUABI CETEeBBIX auarpamMm M TMpaBHia WX MOCTPOCHHUS.
Merton kputndeckoro nytu. J{uarpamma ["anra.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKITUS, TPAKTUIECKOE 3aHSTHE.

Buaer camocTosTeNnbHOM MOATOTOBKH CTY/IEHTOB IO TEME: KOHCIIEKTHPOBaHUE, TPOpabOTKa
KOHCIIEKTa JIEKIINH, BHIMOJIHEHUE 3aJJaHUI TOMCKOBO-UCCIIEI0BATENBCKOTO XapaKkTepa, MOAr0TOBKa
OTBETOB K MIPAKTUUYECKOMY 3aHATHIO.

Tema 3 Ynpaenenue cmoumocmuio npoexma.

Copepxanne TeMbl: CylIIHOCTP W Ha3HAUYCHUE YIPABJICHUA CTOMMOCTBIO MPOEKTA.
OcCHOBHBIE MNPUHIUIIBI YIIPABJICHUA CTOMMOCTBIO IMTPOCKTA. YHpaBJICHI/Ie CTOUMOCTBIO IMPOCKTA Ha
PAa3JIMYHBIX OTalax €ro XU3HCHHOI'0 IUKIIA. BI/IJII)I OILICHOK CTOMMOCTH ITPOCKTA. KJ’IaCCI/I(l)I/IKaHI/IH
3aTparT MpU OLEHKE CTOMMOCTH MPOEKTA. JTambl OLICHKM 3aTpaT MHpoeKTa. MeTolbl KOHTPOJIS
CTOMMOCTH TPOCKTA: TPATUIIMOHHBIM METO/I, METOJI OCBOCHHOTO 00BheMa, MPOTHO3UPOBAHUE 3aTpPar.
BroxeTupoBanue mpoexra.

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHsEeMble 00pa3oBaTeIbHBIC
TCXHOJIOTHHU: JICKIUS, IPAKTUICCKOC 3aHATHC.

Buael camocTosTeNbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHPOBaHUE, TPOpadoTKa
KOHCTIEKTA JICKI[MH, BBIMIOJHEHUE 3aJaHUi TTOMCKOBO-UCCIIEI0BATENHCKOTO XapaKTepa, MOJIr0TOBKa
OTBCTOB K INPAKTHYCCKOMY 3aHATHUIO.

Tema 4 Ynpaenenue pabomamu no npoexmy.

Conepxkanre Tembl: PaboTa, €€ OCHOBHBIE XapaKTEPUCTHKU. Buapl pabOT MO MPOEKTY.
PezepBrl Bpemenu. [1PousBonurensHOCTh Tpyda. Meroabl yuera HpPOU3BOAUTENBHOCTH TpyAa.
3aBUCUMOCTh MEXAY TMPOJOJKUTEIBHOCTBIO M CTOMMOCTBIO paboT. Ilytu coxpamieHus
JUTUTEIHLHOCTHU MPOEKTA.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKITUS, TPAKTUIECKOE 3aHSTHE.

Buaer camocTosTeNnbHOM MOATOTOBKH CTY/IEHTOB IO TEME: KOHCIIEKTHPOBaHUE, TPOpabOTKa
KOHCIIEKTa JIEKIUH, BHIMOJIHEHUE 3aJJaHUI TOMCKOBO-UCCIIEI0BATENBCKOTO XapaKkTepa, MOAroTOBKa
OTBETOB K MIPAKTUUYECKOMY 3aHATHIO.

Tema 5 Ynpaenenue pecypcamu npoexma.

Copepxanue TeMbl: [10nHsTHE pecypca npoekTa. Buabl pecypcoB. CTpykTypa MaTepuaIbHO-
TEXHUYECKOro oOecriedeHus. 3aKymnKu: TOHATHE, BUABI, YIpaBieHHE 3aKkynkamu. [locTaBku:
MOHSITHE, YIPABJICHUE TTOCTaBKaMH. METO/ bl TUTAHUPOBAaHUS TOTepeOHOCTH B pecypcax. [lonstue
3amaca pecypcoB. Bunsl 3anacos. [lonstue ynpaBneHus 3anacamu U 3aiadu. [lapameTpbl cucTemsl
ynpasieHus 3anacamu. OntuMusanus pasmepa 3amnaca. Pazmep pesepBHoro 3amaca. daxTtopsl



BaeJIMYMHBI IOPOrOBOIO 3aI1aca.

@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Buasl caMocTOSTENTHHOM MOATOTOBKH CTYJACHTOB IO TeMe: KOHCIIEKTHPOBaHHE, MpopadboTka
KOHCIIEKTA JICKIIMH, BBIIIOJTHEHHUE 3aJaHUI ITOMCKOBO-HCCIIEN0BATENBCKOTO XapaKkTepa, MOATOTOBKA
OTBETOB K [TPAKTUYECKOMY 3aHATHIO.

Tema 6 Ynpasnenue puckamu 8 npoexKmHoOM MeHeONCMeHme.

Conepxxannie Tembl: [loHsATHSA pucka W yrpaBieHUsT WM. BBIsIBIIEHHE MCTOYHUKOB PHUCKA.
Ananu3 u orienka pucka. PERT-monenupoBanue. Onpenenenue peaknuu Ha puck. [lmanupoBanne
pacxoZoB B upe3BbIUAWHBIX 00cTOsTENbCcTBaX. CO3aHUE PE3EepPBOB Ha CiIydaill 4Ype3BBIYAHBIX
OOCTOSITEIIBCTB. .

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIUS, TPAKTUYECKOE 3aHSATHE.

Buapl camocToATeNnbHON MOATOTOBKH CTYJIEHTOB MO TEME: KOHCIIEKTUPOBAHKE, TPOpPadOTKa
KOHCIIEKTA JICKI[MH, BBIMOJHEHUE 3aJaHUl TOMCKOBO-UCCIIEN0BATENBCKOTO XapaKTepa, MOAr0TOBKa
OTBETOB K MPAKTUYECKOMY 3aHSTHIO.

Tema 7 Oyenxa 3¢hpexmusrnocmu UHEeCMUYUOHHO20 NPOEKMA.

Conepxannie TeMbl: CymHOCTh 3((EKTUBHOCTH MPOCKTa. DKOHOMHYECKAs U COyHaTbHas
addexTuBHOCTE TpoekTa. D(PPEKTUBHOCTH ydacTUss B TPOEKTe. DKOHOMHYECKAsh OIICHKa
3P PEKTUBHOCTH MHBECTUIIMOHHOTO MPOeKTa. [IeHexkHble TOTOKH 1O MPOeKTy. Buabl aedarenbHoCTH
M0 MpOoeKTy. JIMCKOHTHpPOBAHHWE, IOHATHE , SKOHOMUYECKMH cMmbIci. Hopma pguckoHTa u
ko3 unment nuckontupoBanusa. Ilokazarenu >(QPEKTUBHOCTH HMHBECTULIIMOHHOTO TMPOEKTA.
[TorpeGHOCTH B TOTIOJIHUTENFHOM (PMHAHCUPOBAHHUHU. |'paHuUIIbl 6€3yOBITOUHOCTH MTPOEKTA.

@opMBI W METOIBl TPOBEACHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHATHE.

Buapl caMocTOsTENTHHOM MOATOTOBKH CTYJCHTOB IO TeME: KOHCIIEKTHPOBaHHE, MpopadboTKa
KOHCIIEKTa JIEKIIMH, BHIMIOJIHEHHUE 3aJJaHUIl MOMCKOBO-UCCIIEI0BATENBCKOTO XapaKTepa, MOArOTOBKA
OTBETOB K ITPAKTUYECKOMY 3aHATHIO.

Tema 8 Memoowvr ombopa npoekmos.

Conepxanne TeMbl: DakTopsl, BIHsIONINE HA BEIOOp mpoekTa. Kputepuu orbopa. Mepapxus
MeTonoB otoopa. IIpoBepounsie cnucku. bamnpHbie Mozenun. Moxaens A00aBIEHHON IEHHOCTH.
Mopenu Ha OCHOBE JACHEKHBIX TTOTOKOB.

@opMbl U METOIBl TMPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsEMble 00pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKLIUS, TPAKTUYECKOE 3aHITHE.

Bunbl caMocTosATENbHON MOATOTOBKH CTYACHTOB 10 TeMe: KOHCIIEKTUPOBaHUE, MpopaboTKa
KOHCIIEKTa JIEKINH, BHIMOJIHEHUE 3aJJaHUI MOMCKOBO-UCCIIEI0BATENBCKOTO XapaKTepa, MOAr0OTOBKa
OTBETOB K MTPAKTUUYECKOMY 3aHSITHIO.

5 Metoanueckue yKazaHusi i 00y4arOIIMXCA M0 U3YUEHUIO U Peau3alui JUCIUNIMHBI
(MmonyJis)

5.1 Meroanyeckue peKOMeHAAUUM O0YyYAIOIIUMCS MO M3YYEHHI0 JAUCHUIUIMHBI M 10
o0ecrnevYeHnIo CaMOCTOSITeJIbHOI padoThI

YcermenHoe OCBOCHHE AMCHUIUIMHBI MPEIOoJaracT akKTHBHYIO PaOOTy CTYACHTOB Ha BCEX
3aHATUAX AYTUTOPHON (DOPMBI: JIEKIIUH M TPAKTUYECKUE 3aHITHS, BBIIOJHEHHE aTTECTAlMOHHBIN
MEpPONPUATHIA, 23PPEKTUBHYIO CAMOCTOSTEIBHYIO Pa0OTYy.

B mpomecce wu3ydeHHs IUCHUIUIMHBI CTYACHTY HEOOXOIMMO OpPHUEHTHUPOBATHCS Ha
CaMOCTOSITENIbHYIO MPOPabOTKY JIEKIIMOHHOIO MaTepualia, HOJArOTOBKY K NpaKmuyeckum 3aHATHIM,



peleHne 3a/1a4 ¥ KeCOB, BBIIIOIIHEHUE KOHMPOIbHbIX pabom, TECTOB, CAMOCTOSTEILHOE U3YUEeHUE
HEKOTOPBIX pa3JieloB Kypca JUIsl CTyA€HTOB 3a04HOM popmbl 00yueHus ¢ nomoinbio 0C.

Kypcom mnpenycmorpensl cneaytomme Buiasl CPC: koHcleKTHpoBaHHME, IMpOpaboTKa
KOHCIIEKTa JIEKINH, BHIMOJIHEHUE 3aJJaHUI TOMCKOBO-UCCIIEI0BATENBCKOTO XapaKkTepa, MOAr0OTOBKa
OTBETOB K IPAKTHUYECKOMY 3aHATUIO (KOHTPOJbHBIE BOMpPOCHl K TemMaMm pa3meunieHsl B POC),
BBINOJIHEHUE JJOMAIIHUX 33 JaHHH.

Jlns npoBeieHNs 3aHATHI JTeKIMOHHOI0 THIIA UCTOJIb3YIOTCS Y4eOHO-HaISIIHbIE TOCOOMS
B (popme mpeseHTalui, oOecreunBaone TEeMAaTHYECKUE UIUTIOCTPALlUH, COOTBETCTBYOIUE TEMaM
JIEKUMU, IPEICTABICHHBIM B IyHKTE 5 Hactoswmen PIT/I.

Jns ctynentoB 3aouHoi ¢opMmbl o0yueHust B DOC BblHeceHBI TeMbl 5, 6, 7 u 8. B xone
CaMOCTOSITEJIBHOTO H3YYEHHUS TeM CTYyAEHTaM HEOOXOIMMO MpopadoTaTh KOHCIEKTHI JEKIHM,
PELINTh 3aJJa41 U TECTHI, IPEACTABIEHHBIE B COOTBETCTBYIOIKX paznenax JOC.

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}mﬂ it JIMI € OrpaHHY€HHBIMH BO3MOYKHOCTSAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 00YHAIOLIMMCS U3 YHUCHIA JIHIL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBbS U
MHBAIUIOB (T10 3asIBJICHUIO 00YYaIOMIET0Cs ) IPEAOCTaBIISETCS yaeOHass HHPOPMALUS B TOCTYITHBIX
dopmMax ¢ y4eToM UX WHIMBUILYATBHBIX ICUXO()HU3NIECKUX OCOOCHHOCTEH:

- JJISL UL ¢ HapYUICHUSIMHU 3PEHUs: B NEYaTHON (opMe yBETHMUEHHBIM mpupTOoM; B Gpopme
AIIEKTPOHHOIO JIOKyMEHTA; WHJVBHTyaJIbHBIC KOHCYJIBTaIIU! c IIPUBJICYECHUEM
TUGIIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 1715 ML C HApYLICHUAMH CyXa: B Ie4aTtHoi Gopme; B (hopMe IMEKTPOHHOTO TIOKYMEHTA,
WHIUBHyaJIbHbIE KOHCYIBTALUU C IIPUBJICYEHUEM CYPAONEPEBOYNKA; WHAUBUAYAJIbHbIC 3a1aHHUs,
KOHCYJIbTallu! U JIp.

- ISl UL C HapyUIEHUsIMHU OIIOPHO-/ABUTaTEIbHOIO ammnapara: B ne4atHoi gopme; B popme
3JIEKTPOHHOIO JOKYMEHTA; HUHAUBUyaJIbHBIC 3a1aHHs], KOHCYJIbTAlUU U JP.

6 ®oHa OLEHOYHBIX CPEACTB JIfl MPOBEACHHS TEKYILIero KOHTPOJISA W NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 JMCHUIJINHE (MOLYJII0)

B cootBerctBuu ¢ TpeboBanusMu OI'OC BO pns arrectanmu  oOydarommxcsi Ha
COOTBETCTBUE UX TICPCOHAIBHBIX JOCTHKCHUHN IIAHUPYEMBIM pe3ylibTaraM OOy4YeHHS II0
JUCIUTIINHE (MOIYIIO) CO37aHbl (DOHIBI OIIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJLHBIC 3aaHUS,
METOJIUYECKHE MATEPUAIIbI, ONPEACIISAIOIINE MPOLEAYPbl OLCHUBAHUS 3HAHWM, YMEHUN U HaBBIKOB,
a TaKkKe KPUTCPUU M IIOKA3aTeIH, HEOOXOAWMBIC JJIsi OLEHKH 3HAHWW, YMEHWH, HAaBBIKOB W
XapaKTEPHU3YIOUIUe dTarbl (POPMUPOBAHUS KOMIIETEHIIUNA B MPOIIECCE OCBOCHHUS 00pa30BaTeIbHOM
nporpammel, rpezacTanieHsl B [Ipunoxennn 1.

7 YueOHO-MeToAuYeCKoe U MH(OPMAIMOHHOE o0ecnevyeHre JUCHMILIMHBI (MOTYJISA)

7.1  Ocnoenasa numepamypa

1.  Jlesymkuna, C. B. OCHOBBI MPOEKTHOIO MEHEIKMEHTa : ydyeOHoe mocooue / C. B.
Jleymikuna. — CraBpononb : Ct[AY, 2017. — 190 c. — Teker : snextpoHHbIH // JlaHb
ANEKTPOHHO-OMOMMoTeunass cuctema. — URL:  https://e.lanbook.com/book/107206 (marta
obpamenus: 18.07.2024). — Pexxum mocTyma: i aBTOPHU3. MOJIb30BaTENCH.

2. [TonoB 0. U., fAxoBenko O. B. VmpaBienue npoekramu : YuyeOHoe mocobOue
[OnekTponnbrit  pecypc] :  Happa-M , 2021 - 208 - Pexum  jgocrymna:
https://znanium.com/catalog/document?id=361132

3. [Toramesa ['A. YnpaBieHue mnpoekTaMu (IIPOEKTHBIM MEHEIKMEHT) : YueOHoe



nocobue [DnekTpoHHbli pecypc] : Hudpa-M , 2020 - 224 - Pexum JgocTyma:
https://znanium.com/catalog/document?id=346976

4. TlpoexTHblit MeHemKMEHT. ba3oBelii Kypc : mpakTHKyM [ans 6akanaBpoB] / coct. U.B.
ITonoBa; BiaanBoCcTOK. TOC. YH-T 3KOHOMUKHU U cepBuca - Binanusoctok : U3n-so BI'VOC |, 2017 -
S2c.

7.2 /lonoanumenvnas numepamypa

1. OueHka pUCKOB B MPOEKTHOM MEHEKMeHTe : yueOHoe nocobue / E. U. Kamycruna, O.
I1. T'puroprena, FO. C. Ckpunuuuenko [ ap.]. — Crasponosb : CtI[AY, 2017. — 252 ¢c. —
Texct : onekrtpoHHblt //  Jlamp : 2nekTpoHHO-OmOmMoreunass cucrema. —  URL:
https://e.lanbook.com/book/107207 (mata oOpamenus: 18.07.2024). — Pexum goctymna: yis
aBTOPHU3. MIOJIB30BATENEH.

2. IlpoexTHbI MeHeKMEHT. ba3oBblil Kypc : mpakTUKyM [ GakanaBpos] / coct. U.B.
[TonoBa; BiragnBoCTOK. TOC. YH-T SKOHOMHKHU M cepBuca - BraauBoctok : U3n-8o BI'YDC , 2017 -
S52c.

7.3 Pecypcot ungopmayuonno-menekommynukayuonnou cemu ""Humepnem'’,
6KNI0YAA npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBIE
cucmemul (npu HeoOXO0UMOCHU):

l. NudopmanmonHo-cnpaBounast  cucrema  «Koucymerant  [lmrocy  —
http://www.consultant.ru/

2. Ilpesentauuu no aucuumiauHe "l[IpoeKTHBIM MeHeKMEHT 0a30BbId Kypc" - Pexxum
noctyna: http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474

3. OnektponHass Ouwbnmuoreunas cucrema ZNANIUM.COM - Pexum pgocryna:
https://znanium.com/

4. DnexktpoHHO-OnbMoTeuHas cucrema "JIAHB"

5. Open Academic Journals Index (OAJI). [IpodeccuonansHas 6a3a JaHHBIX - Pexxum
noctyna: http://oaji.net/

6. [Ipesunentckass Oubnmoreka wMm. b.H.Enpnmua (6a3a maHHBIX —pa3sIudHBIX
npodeccuoHaIbHbIX o0nacteil) - Pexum noctyna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecneyeHHe AUCUMIUIMHBI (MOAYJsI)) H IepevYeHb
HH(GOPMALIMOHHBIX TEeXHOJIOIHii, HCIOJIb3yeMbIX NPH OCYLIeCTBJIEHHH 00pPa30BaTeJIbHOIO
npouecca no JUCHUILVINHE (MOAYJII0), BKJIOYasl epeYeHb NPOrpaMMHOro odecredyeHust

OcHOBHOE 000PYI0BAHUE:

- [Ipoexrop

[TporpammMHoe obecrieueHue:

- "Okcnept Cucremc" Project Expert 7 Tutorial Russian

- Adobe Acrobat Professional 11.0 Russian

- Microsoft SharePoint Server Enterprise CAL 2010 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO, Koz u popmynupoBka KOMITETEHITH
COKpallleHHOE "

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

OIIK-4.2k : Pa3zpabaTbeiBaeT NpOEKThl U OU3HEC-TT
JIaHbI 110 BHEJIPCHUIO HOBBIX PHIHOYHBIX BO3MOX
HOCTEH B JIeATENbHOCTh OPTaHU3AUN U CO3JaHH
10 HOBBIX TIPEIIPHUSTHH

38.03.02 «Menemxme OIIK-4 : Crioco0€eH BBISBIATH U OLIE
HT» HUBATh HOBBIC PHIHOYHBIC BO3MOXKH
(b-MH) 0CTH, pa3pabaThiBaTh OU3HEC-TUIAH
Bl CO3/IaHUSI M Pa3BUTHUS HOBBIX HAIl
PaBJICHUI NEeSITETPHOCTH ¥ OPTaHU3
anun

VK-2.4B : ®opmMynupyeT B paMKax MOCTaBJICHHO
i 1IN IPOEeKTa COBOKYITHOCTD 3a/1a4, 00eCIIeunB
AIOIIHX €€ JOCTHKCHHE

VYK-2 : CnocobeH onpenensith Kpyr
3a7a4 B paMKax I10-CTABICHHON I1eT
1 ¥ BEIOUPATh ONTHMATBHBIC CIIOCO

OBl UX pEIeHHs, UCXOJISl U3 JICHCTB

VIOIIUX MPAaBOBBIX HOPM, UMEFOIIIIX
Csl pECypCOB M OTpaHUYEHUH

Komnerenmus cunraercst cOpMUPOBAHHOM HA TAaHHOM 3TaIrle B CIIydae, €ClIU MOJTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()manaon KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIMIHOY). B
CcIyd4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIMA HaA JaHHOM 3JTall€ CYHUTACTCs
Hec(hopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s

Komnerenuus OIIK-4 «CriocoGeH BBISBIATH U OLIEHUBATh HOBbIE PHIHOYHBIE
BO3MOKHOCTH, Pa3pabaThlBaTh OU3HEC-IJIAaHBI CO3JJaHUs U PA3BUTHUS HOBBIX HAIlPaBICHUN
JESATEIIbHOCTH U OpraHu3aLui»

Ta6mmma 2.1 — Kputepuu OolleHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE
K T
Kox u popmynupoBka nHAUKAT - Kputepuu onieHuBaHus pe3ynbT
opa IOCTHXKEHUSI KOMIIETEHIIMN Oox o aToB 00yYeHUs
pe PesynbraT
pe
3_
3_
Ta
Ta
OIIK-4.2k : Pa3zpabatbiBaeT npo P 3n CIIOCOOBI YYacTHs B YIIPAaBJICHH | CIIOCOOCH y4acTBOBATh B yIIpaB
€KTHI M OM3HEC-TIIaHBI TI0 BHEIP | an 1 TIPOEKTOM, CITOCOOBI X METO JICHUH TIPOEKTOM IT0 BHEIIPEHH
€HUIO HOBBIX PHIHOYHBIX BO3MO | e | Pl BHE/IPEHHS TEXHONOTHUECKHX | KO MPOJIYKTOBBIX 1 TEXHOJIOTHYE
XKHOCTEH B JICATEIFHOCTE OpraH U TIPOJTYKTOBBIX NHHOBAITHIA CKUX WHHOBAIHHA
M3aIUU U CO3AaHMIO HOBBIX IIpe v
AUPHUATHH P M HMeEeT OIIBIT pa3paboTKH MPOeK
pa3pabaThIBaTh MPOEKTHI U PO o
pil| eH Ta C OIIEHKOH ero 3¢ dexkTuBHOC
BOJIUTH UX OICHKY
3 ue TH

Komnerenmus YK-2 «CriocobeH onpenensats Kpyr 3ajjad B paMKax [0-CTaBJICHHOHN LETH U
BBIOMPATH ONTHUMAJIBHBIE CIIOCOOBI UX PEIICHUS, NCXOA U3 ACUCTBYIOIIUX IPABOBBIX HOPM,
HUMEIOIUXCS PECYPCOB U OTPAHUYEHUIN

Ta6mz1ua 22— KpI/ITCpI/II/I OLICHKU MHAUKATOPOB JOCTUIKCHUA KOMIICTCHIIUA




Pe3ympTaTel 00y4eHHS 10 TUCIIUIIIHHE
Kon u ¢popmynuposka uHAMKAT | T
Kpurepuu orieHHBaHUS pe3ynbT
Opa JIOCTHKEHUSI KOMIIETEHIIUH | H
Ao aToB 00yUeHUS
pe Pesynbrar
pe
3_
3_
Ta
Ta
YK-2.4B : ®opmynupyeT B paMK P 3y | METOMBI yNIpaBIIeHHs POEKTaM 3HAeT 0 BO3MOXKHOCTSIX HCIIOJIB3
axX MOCTaBJICHHOM 11€/IM MPOEKTa | an U C HCHONb30BAHUEM COBPEMEH | OBaHUSI COBPEMEHHOTO MPOrpamM
COBOKYITHOCTb 3a/1a4, oOecreunt 5 e | HOTO MpOrpaMMHOro obecrieueH | MHOro 0OecredeHust B X0Ae yIIp
BAIOIINX €€ TOCTIKCHUE us ABJICHHS TIPOCKTOM
H CIOCOOEH UCTIONB30BaTh COBPE
P BIaJ€Th COBPEMEHHBIM IIPOTpa
aB MEHHOE NPOTrpaMMHOe obecrey
A MMHBIM 00€CIIeUeHHEM B 00I1ac
BI €HHE B XOJI¢ YIPABICHUS IIPOEK
4 « TH yNpaBJIeHHs IPOEKTaMU ToM

Tabnuira 3amosHAETCS B COOTBETCTBHM ¢ pasfeioM | Pabouel mporpamMMbl TUCHMILIAHBI
(Momyms).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOIYIIIO)

HaumeHOBaHME OIIEHOYHOTO CPEACTBA U TP
Koutponupyemsle mianupyeMsie pesy | KoHTpomupyeMmble TEMBbI encrasnenue ero 8 POC
JBTATHl 00yYCHUS JVCIIUTITHHBI TIpoMeskyToumHas at
Texkymuii KOHTPOJIb
TecTarms
Ounas dopma oOyueHus
P/1 3HaHue : CoCOOBI y4acTH Keit T
s B YIPaBICHUH IIPOCKTO cHc-salaua eer
M, CITOCOOBI U METOJIBI BHE
Apennst TexHonornyecknx | 1-1- Koutenuus ynpasne Onpoc Tect
Y IIPOJIyKTOBBIX UHHOBay | HUA IPOCKTaMI
ui P
a3HOYPOBHEBBIC 32
yp Tect
JIag¥ U 3aJIaHUs
Keiic-3amaua Tect
1.6. YnpaBnenue puckam
U B IPOEKTHOM MeHe/kM | Ompoc Tect
eHTe
PasnoypoBHeBBIE 32
yP Tecr
JIa9d ¥ 3aJJaHHS
Keiic-3amaua Tect
1.8. Metozst oTOopa Ipo
A pa np Omnpoc Tect
EKTOB
Pa3noypoBHeBbIe 3a
yp Tect
JIa4Y¥ U 3aJaHuUs
P2 3HaHUE : METO/bI yIpaBiie Keit T
HUS POEKTaMH C HCITOJb3 cHC-3allatda eer
OBAaHHEM COBPEMEHHOTO T
POrpaMMHOTo obecredeH 1.1. Konnenuus ynpasie | Onpoc Tecr
n HUS NPOEKTaMU




Pa3HoypoBHEBBIE 32

Tect
Ja4Yd U 3aJaHUs
Keiic-3amaua Tect
1.7. Onenka 3¢ hexTHBHO
CTH MHBECTUIIMOHHOTO mp | Ompoc Tect
OEeKTa
Pa3snoypoBHeBbIC 3a
M Tect
TavM U 3aJaHUs
Keiic-3amaua Tect
1.8. MeTtozas! oTOOpa mpo
a pa 1ip Ormpoc Tect
E€KTOB
Pa3sHoypoBHEBEIC 3a
yp Tect
a4y ¥ 3aJJaHust
P13 YMmenwue : pazpabaTeIBaTh Keit T
MIPOEKTHI ¥ IPOBOJUTH UX fuc-sanata ecr
OLIEHKY
1.2. YopasneHne BpeMeH
P P Ormpoc Tect
€M IMpoeKTa
Pa3snoypoBHEBEIC 32
M Tect
TaY¥ 1 3aJaHUs
Keiic-3amaga Tect
1.3. Yopasiienue cTOUMO
P Omnpoc Tecr
CTBIO ITPOEKTA
Pa3noypoBHeBrIe 32 | Tecr
JaY¥ U 3aJJaHUs
Ketic-3amaua Tect
1.4. Yupasnenue pabora
P p Ormpoc Tect
MH TIO TIPOCKTY
Pa3sHoypoBHEBEIC 32
yp Tect
JIa4dd U 3aJJaHus
Ketic-3amaua Tect
1.5. Yopasnenue pecypca
P peeyp Omnpoc Tecr
MU TIPOEKTa
Pa3snoypoBHeBEIE 3a
M Tect
TaY¥ U 3aJaHUs
Keiic-3amaua Tect
1.6. YnpaBienue puckam
U B TIPOEKTHOM MEHE/KM Ormpoc Tect
CHTE
Pa3sHoypoBHEBEIC 3a
yp Tecr
JTaY¥ ¥ 3aJTaHUS
Ketic-3amaua Tect
1.7. Ouenxka sdpdextusao | Onpoc Tecr
CTH WHBECTUITHOHHOTO TP
0OeKTa PasnoypoBHEBBIE 3a
yp Tect

Ja4uu U 3agaHuA




P4 HasbIk : BnageTb coBpeMe Kei T
HHBIM POTPAaMMHBIM 00e cHc-3aflada eer
CICYCHUEM B 001aCTH yNIp | ].6. VipaBiieHue pruckam
ABJICHUS NIPOCKTAMH U B IPOEKTHOM MEHEKM Ompoc Tecr

eHrTe
Pa3znoypoBHEBEIC 32
M Tect
TaYy U 3aJaHUs
Keiic-3amaua Tect
1.7. Ouenka 3¢ peKTHBHO
CTH MHBECTULIMOHHOTO Ip | Ompoc Tect
OCKTa
Pa3sHoypoBHEBEIC 3a
yp Tecr
JTaY¥ ¥ 3aJTaHUS
Ketic-3amaua Tect
1.8. Meroasl oTOOpa 1Ipo
A pa 1ip Ormpoc Tect
€KTOB
Pa3snoypoBHEBEIC 32
yp Tect
Ja4Yd U 3aJaHAs

4 Onucanue Npoueaypbl OCHUBAHUS

KadecTBO CcPOpMHUPOBAaHHOCTH KOMITCTEHIIMH HAa JaHHOM JTare OICHWBACTCS 10
pe3yibraTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAI[Mi TPU MOMOIIM KOJUYECTBCHHOM OILICHKH,
BEIpOXEHHOW B Oaymax. MakcumanbHas cymma 0auioB mo guciuruimHe (Momymoo) paBHa 100
Oamiam.

KagecTBO chopMupOBaHHOCTH KOMIIETEHIIMI Ha JaHHOM 3Talle OLICHUBAETCS M0 pe3yJIbTaTaM
TEKYIIMX U MPOMEKYTOUHON aTTeCTallui KOIMYECTBEHHON OLICHKOMW, BRIpaKEHHOM B OaJuiax,
MaKcUMallbHasi CyMMa 0auloB 1o AucuumiInHe pasHa 100 6amiam.

Tabnuna 4.1 — Pacnpenenenue 6amuioB o BUaM yueOHOH A€ITeTbHOCTH

. OLeHOYHOE CPEACTBO
Bun yueOHOU AeATeIBHOCTH
Tect Omnpoc Pemenne 3amau | Anamms kelica |Mroro
Jlexun 10 - - - 10
[IpakTuueckue 3aHATUSA - 10 20 20 50
CamocrosTenbHas padoTta - - 20 20 40
Hroro 10 10 40 40 100

[TpomesxyTouHas arTecTanus Mo AUCHUILTHHE «II[pOEKTHBINM MEHEKMEHT 0a30BBIN KypC»
BKJIIOYAET B €051 TECTOBBIE 3aJaHMs], IO3BOJISIFOIME OLIEHUTh YPOBEHb YCBOCHUS 00YUarOIIUMUCS
3HAHUM, U IPAKTHYECKUE 3a/IaHMs], BBISBIISIONINE CTETIEHb CPOPMUPOBAHHOCTH YMEHUN U
BJaeHUH ().

VY cBoeHHBIE 3HAHNUS U OCBOCHHBIC YMCHUA U HABBIKH IIPOBCPAIOTCA IIPU ITOMOIIH 3JICKTPOHHOI'O
TCCTUPOBAHUSA, TAKIKC YMCHUA U BIIAACHUA TIPOBCPAIOTCA B XOAC PCHICHUA 3aa4 U KEIMCOB.

Cymma 6annoB, HAOpaHHBIX CTYACHTOM IO BCEM BHJaM YUEOHOW ACSITEIHHOCTH B pamMKax
JCIIATUTMHBI, TICPEBOIUTCS B OIIEHKY B COOTBETCTBUU C TAOJUIICH.



Cymma GalioB | Ouenka 1o npomesky
o XapakTepHCTHKa KadyecTBa C(HOPMUPOBAHHOCTH KOMITETEHIINI
10 JUCLUIIIINHE TOYHOHU aTTCCTAllH
CTyIeHT IeMOHCTPHUPYET COPMHPOBAHHOCTh JUCLMIUTMHAPHBIX KOMIICTEHIIUH, 00
Hapy KMBaeT BCECTOPOHHEE, CUCTeMaTHIeCKoe U NTy0oKoe 3HaHue y4eOHOro mMaTep
o191 510 100 «324TCHO» / Hajia, yCBOMII O(jHOBHyIO HI/IT?paTypy U 3HAKOM C JIOTIOJIHUTENILHON JIUTEPaTypoid, pe
«OTJIMYHOY KOMEH/JOBaHHOH MPOTPaMMOH, yMeeT CBOOOAHO BBINOIHATH MIPAKTHUECKUE 3a1aHN,
HpeIyCMOTPEHHBIE TIPOrPaMMOii, CBOOOJHO ONEpPHUPYeT NPHOOPETEHHBIMHU 3HAHUSIM
U, YMEHUSIMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIIIEHHOH CI0XKHOCTH.
CTyaeHT 1eMOHCTPHUPYET C(HOPMUPOBAHHOCTh JUCIMIUIMHAPHBIX KOMIIETEHLUH: 0C
ot 76 110 90 «3auTeHO» / HOBHBIE 3HAHM, YMEHHS OCBOEHBI, HO JOIYCKAIOTCA HE3HAYUTEIIbHbIE omVI/IGKI/I, HET
«XOPOLIO» OYHOCTH, 3aTPyIHEHH IIPY aHAIMTHYECKUX OIEPALUAX, IEPEHOCE 3HAHUM U YMEHU
/i Ha HOBBIE, HECTAHIAPTHBIE CUTYaLUH.
CryzmeHT IeMOHCTpUpyeT c(hOPMUPOBAHHOCTD AUCHUILIMHAPHBIX KOMITETEHIHUIT: B X
«324TCHO» / 0J1¢ KOHTPOJBHBIX MEPOIPHUATHH JIOMYCKAIOTCS 3HAYNTEIbHBIC OLIHOKH, POSBISCTC
ot 61 10 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCLUIUIMHAPH
o» bIM KOMIIETEHLIUSAM, CTYIEHT UCIBITHIBAET 3HAUUTENIbHBIE 3aTPYyAHEHUS [IPU ONIEPUP
OBaHMM 3HAHUSIMHU U YMEHUSMU IIPU UX NIEPEHOCE HA HOBbIE CUTYaLUH.
«re 3auTeHo» / V crynenra He c)OPMUPOBAHBI AUCIHUILIMHAPHBIE KOMIIETEHIIMH, POSBIAETCS HEI0
or 41 no 60 «HEYJIOBJICTBOPUTENb | CTAaTOYHOCTH 3HAHWMU, yMEHUM, HABBIKOB.
HO»
«HE 3a4TeHO» /
o1 0 10 40 P — JlucuuninuHapHele KOMIIETCHIUM HE cqzopMI/IpmiaHm. IIposBisieTcs nomnHoe wiu
o NIPAKTUYECKHU TIOJTHOE OTCYTCTBHE 3HAHUH, YMEHHH, HABBIKOB.

5 IlpumepHbIe OlIeHOYHBbIE CPeCTBA

5.1 llpumep pa3HOYpPOBHEBBIX 33/1a4 M 3aIaHUI

1. PaccMoTpuTe KOHKPETHBIM TpPHUMEp pealu3alliil KaKOTOo-IMOO TpoeKTa. BwIisBUTE
HaJu4Me MPU3HAKOB mpoekta. OmpenennuTe MOJICHCTEMBI YIIPaBICHUs JAaHHOro mnpoekrta. Kakwne
(byHKIIMOHATbHBIE 00JacTH 3aJeiCTBOBAHBI B XOj€ peanu3anuu mnpoekta? Ha kakom stame Ha
JIAHHBI MOMEHT HAaXOJWTCS XU3HEHHBIM LUK TAaHHOTO TpoekTta? Omnpeaenure MOTECHIUATHHYIO
MOJIE3HOCTh 3TOT0 MPOEKTA JJIs PEaTU3yIOLEH ero OpraHu3aluy.

2. PaccunraiiTe moka3aTenn, KOTOPBIX HE XBATA€T, YTOOBI 3aMOJIHUTE TaOIHILY.

[TnanoBEIE 3aTp |OcBOCHHBII 00HDakTHUecKue 3a|OTKIOHEHUE IO 3aTpaTam (OTKII0OHEHHE 110 PACITHCAHUIO
PaGota %m (BCWS), p ZM (BCWP), py T[})%TLI (ACWP), CV, py6. CVP, % SV, py0. SVP, %
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Taxoke paCCIII/ITafITe HHIACKCBI OCBOCHHUS 3aTpaT M BBIIOJHCHHA paClMCaHHsd, a TaKXKe
OLCHKY KOHEYHOH CTOMMOCTH IMPOCKTAa MW II0KA34TCJIb IMPOIHO3HOI'0 OTKJIOHCHUA CTOUMOCTH

IIPOEKTA.

3. [TocTpotite ceTeBoi rpaduK, OTpaXKAIOIIUN MTOCIEI0BATEILHOCTh BBITIOJHEHUS ONEpaIui,
BKJIFOUEHHBIX B MPOIleCC MPOTHO3UPOBaHus. PaccunTaiiTe KpUTHYECKUI My Th MPOEKTA.

Pabora [MpemmectBytomas padora CpoK BEITIOJTHEHUS, HEA.
A — pa3paboTKa IMPOrHO3a PIHOYHBIX MOKa3aTeeh 4
B — onpenenenune neHsl Ha MPOIYKIIHIO A 3
C — onpenenenue oobeMa Mpoaax 3
D — nporuo3 BeIpyuku B,C 1
E — ompenenenne ypoBHS MPSIMBIX 3aTpaT C 2
F — pacuer 00beMOB IPON3BOJICTBA C 1
G — onpezesieHUe ypOBHS HAKIaJHBIX PACXOI0B C 2
H — nporuo3 npu0sum 1 peHTabeIbHOCTH D,E, G 2
I — cocrarieHre MPOrHO3HBIX (OPM OTIYCTHOCTH D,E,G,H 1




Kpamxkue memoouueckue yxazanus

Jns pemenust 3ajad HEOOXOAMMO H3YYHTh TEOPETHMUYECKHUH MaTepHall COOTBETCTBYIOLIEH
TEMBI Kypca.

IIkana oyenku

Kputepun onieHkun

Ne Bammer Omucanne

5 18-20 CdopmupoBaBiieecs CHCTEMaTHIECKOE 3HAHNE OCHOBHBIX 2JIEMEHTOB IIPOIIECCa YIPaBICHHS IIPOEK
TOM

4 15-17 B nenom chopMupoBaBiieecst 3HaHHE OCHOBHBIX DJIEMEHTOB IPOLIECCa YIIPABICHUS TPOSKTOM

3 11-14 Henonnoe 3HaHNEe OCHOBHBIX 3JIEMEHTOB MPOIECcCa YIPABICHHUS IPOSKTOM

2 4-10 DparmMeHTapHOE 3HAHUE OCHOBHBIX JIEMEHTOB IIPOLIECCA YIIPABICHUS IPOCKTOM

1 0-3 OTcyTcTBHE 3HAHUS OCHOBHBIX 3JIEMEHTOB IIpOLiecca YIPaBICHUS IPOSKTOM

5.2 lipumepHbIe BONPOCHI

KaxoBbl OCHOBHBIE TPU3HAKU IIPOEKTA?
YeM MpoeKTHas JeSTENIbHOCTh OTJINYAETCS OT MPOU3BOICTBEHHO?
YTo MOKET SIBIIATHCS OTpaHUYEHUEM TP peain3anuu npoekra? [IpuBenure npuMepsl.
Ha3zoBute 0cHOBHBIE KiTaCCHU(PUKALIMOHHBIE TPU3HAKU POCKTOB?
YeM OTauvaroTcss MKy COOO0M THUITBI IPOEKTOB 110 YPOBHSIM?
YeM oTIMYAIOTCA MEXY COOON THIIBI TPOEKTOB 110 MaciiTadam?
Kakumu MOryT ObITh IPUYMHBI BOSHUKHOBEHHS IPOEKTOB?
[Tepeuncanre GyHKIMOHATIBHBIE 00JACTH YIIPABIECHUS IPOEKTAMH.
B yem 3aknrodaroTcs CX0ACTBA U pa3iIndMsl TPAAULIMOHHOIO MEHEIP)KMEHTA U YIIPABIICHUS
npoexkramu?
[Tepeuncaure GyHKIMU TPOEKTHOrO yrnpanieHus. Kakue nx HuX Bbl cuntaeTe Haubosee
BaKHBIMU?
Kpamxue memoouueckue ykazanusi
Jlis OTBETOB Ha BONPOCHI CTYIEHTY HEOOXOJMMO HU3YyYUTh TEOPETHUECKUH MarepHai
COOTBETCTBYIOILIEH TEMBI Kypca.
LlIxana oyenku
Kputepuu onieHku

A e I e S

_
S

Ne Bamel Onucanue

5 9-10 CdopmupoBasiieecs CHCTEMaTHYECKOE 3HAaHHE OCHOBHBIX JIEMEHTOB MPOLIECcca YIPABICHUS IPOEK
TOM

4 7-8 B nenom copmupoBasiieecst 3HaHHE OCHOBHBIX 3JIEMEHTOB IPOIiecca YIPaBICHHS IPOSKTOM

3 5-6 HenonHoe 3HaHKEe OCHOBHBIX 3JIEMEHTOB MIPOLECCa YIPABICHUS IIPOSKTOM

2 3-4 ®dparmeHTapHOE 3HAHNUE OCHOBHBIX 3JIEMEHTOB MIPOLIECCA YIIPABICHUS IPOCKTOM

1 0-2 OrcyTCTBHE 3HAHHS OCHOBHBIX SJIEMEHTOB IIPOLIECCa YIIPABICHHUS IPOCKTOM

5.3 3agaHus 1A pereHus Keic-3axaun

IIpoekT peKyJIbTHBAIINH Kapbepa

Oowan unghopmayus o nPUPOOOOXPAHHOM RPOEKME

Job6prya mieOHS B n-ckoM paifoHe N-Ckoi 007acTH, CBs3aHHas C BBIBEJACHHEM W3
CEJIbCKOXO3SIICTBEHHOTO 000pOTa OOMBIINX IJIOMAAeH TUIOAOPOIHBIX YEPHO3EMOB M HAPYIIICHHEM
BOJHOI'O peKMMa IMOYB, IPEKpalleHa Mo peueHuo odnacTHoro ynpasneHus ['ockomnpupoasl. U3
oOmacTHOrO OOIKETa BBIACICHBI CPEICTBA HA YCTPAaHEHWE HAHECEHHOrO ymiepda mpupojae u
00BSIBIICH KOHKYPC Ha MPOEKT PEKYyJIbTUBAIIUU Kaphepa.

[To6enurenem koHkKypca ctamo OOO «ABOCH», MPEIJIOKUBIIEE KOMIUIEKC MEPOTPUSITHH,
BKJTIOYATOIIINIL:

® YCTPOWCTBO Ha MECTE OTPAOOTAHHOTO Kaphepa BOJOXPAHMIIUINA C ITOCIEAYIOMIEeH
opraHusalyeil Ha ero 6ase ppI0OBOIYECKOTO XO3SHUCTBA C IMOJHBIM IIUKJIOM BBIPAIIMBAHUS U




nepepadoTKU KaproB U TOJICTOJIOOUKOB, a B IEPCHEKTHBE — (Opeu;
® CTPOUTEIHCTBO KOMIUIEKCA THAPOTEXHUUECKUX COOPYKEHUH, 00eCcTIeYnBaAOLINX
KOHTPOJIMPYEMbIN BOJHBIN PEKUM BOAOXPAHUIIHINA U MPUIIETAIONIUX TEPPUTOPUI;
OCYLIECTBJIEHUE pa0OT IO CHUKEHUIO ITOYBEHHOW 9PO3UHU B pailoHe pa3paboToK;
COOpYXEHHE MUHHU-1IEXA MO MPOU3BOJICTBY JIEIMKATECHBIX PHIOHBIX MTPOIAYKTOB.
OTtxozp! nepepabaTHIBAIOIETO LI€Xa MPENoIaraeTcs UCIoIb30BaTh B Ka4eCTBE KOpMa JUIs
CBUHEH Ha OM3IIeKaieM CBUHOBOTYECKOM KOMIIIIEKCE.
®duHaHCHpPOBAaHUE TTPOEKTA M3 00J1aCTHOTO Or0KeTa HaunHaeTes ¢ 1 ceHTsops 2016 1.
I'padux pabouero BpemeHrn OOO «ABOCH» CIEAYIOMINNA:

e Pabouas Hemens MECTHIHEBHAs (KpOME BOCKPECEHBs ), pabodee BpeMst — ¢ 9 1o 18 gacoB ¢
nepepbIiBoM Ha 06e] ¢ 13 1o 14 yacos. B cy060THME 1 npeanpa3AHUYHbIE JTHU pabouuil 1eHb
3aKaHYMBAETCS HA Yac paHblIeE.

B cBs3u ¢ TeM, 4ro 3apruiata pabounx, pabOTalOMMX B 3UMHUX YCJIOBHSX, BABOE BBILIE, a
3aTpaThl Ha JKCIUTyaTallli0 TEXHUKH 3UMOW BO3pacTaroT B cpenHeM Ha 50%, coBeT AMpPEKTOpOB
00O «ABoCb» IPUHSI pPEllIEHUE HE MPOBOJIUTH HUKAKUX padOT MO JaHHOMY MPOEKTY B nepuon ¢ 1
HOs10pst 1o 31 MaprTa.

e [IpazgHuYHbBIE THU (32 UCKIIOYCHUEM MPUXOIAIINXCS HA Hepabouuit 3umMHui mepuon) — 1 u
9 mas, 12 utons, 4 HOsIOpsI.

[Tepen OOO «ABOCBH» CTOUT 3a/1ada pa3pabOTKU U peanu3aliy TUIaHa BBITOJHEHUS MEePBOM
ouepenu mnpoekra. Ilnan pomkeH obecneunBaTh HAWIIYUIIME AKOHOMMUYECKHUE PE3YJbTaThl €ro
peainzanuu 3a c4€T CKOpeHIero BBoa MpoeKTa B JACWCTBUE NIPU YCIOBUU CTPOTOro COOIIONEHUS
CTPOUTENBHBIX, MOHTQ)XHBIX U MPHUPOJOOXPAHHBIX TEXHOJOTHH, NPUMEHSEMBIX B IPOLECCe
KalTUTaJIbHOTO ~ CTPOWTENBCTBA W MPHPOJOOOYCTpOiicTBa, H 00OecneuynBaTh MHUHUMAIBHYIO
BEPOATHOCTH CPBIBA IJIAHOBBIX CPOKOB OCBOCHHUS KAIMUTAJIbHBIX BIOKCHUH.

Pabomui, npedycmompeHnHvie npoeKmom

Bce nenexxHble 3aTpaThl yKa3bIBAIOTCS B YCIOBHBIX pyOJIsSiX B pacuére Ha €IUHUILY pecypca.

Kpome crnennanbHO OrOBOPEHHBIX CIydaeB, MPOJOKHTEIBLHOCTh PaOOT HCUHCISETCS B
pabodeM BpeMEHU COTJIACHO PacHOpSAKY JHs, ycTaHOBIeHHOMY B OO0 «ABOCHY.

1. Pewenue sonpocog 3emnieycmpoucmaa.

[IponomxkUTeNnbHOCTD: 2 Heenu2.

st BeIMOSTHEHUS paO0Thl HEOOXOIUMO TTPUBJIECYH OJJTHOTO paboyvero.

JlononHuTenbHbIE 3aTPAaThl: KOMaHIMPOBOYHBIE M HaKJIaHbIe pacxo bl (40 py0. B HEJEN0).

2. Ilposedenue mpybonpo8ooa om OPeHaANCHOU CUCEMbI.

TpyGomnpoBoa oT npeHakHOI cuctembl obecrieunBaeT 40% MPUTOYHOTO BOJOCHAOKEHUS
npyza.

2.1. OcBoOOXAE€HNE TPOU3BOACTBEHHON TUIOMIAAKH 1IeXa MO epepadoTKe PHIOKI.

PaGoTel 1m0 OCBOOOXKIEHUIO IUIOMIAJKKM HAYUMHAIOTCS IOCJE pEIICHUS IOPHINYECKUX
BOIPOCOB C TOJIb30BATEISIMU 3€MENbHBIX YYacTKOB, MO KOTOPHIM MPOUAET TpyOONpPOBOA AJIUHOM
500 m.

[IponomkutenbHOCTh: 1 HEaens.

Jist BeIoniHeHUs paboThl TpeOyroTes: paboure — 6 yen., aBTOMOOHUIIb.

2.2. KonaHue TpaHieu.

3emiisiHble paOOThl HAYMHAIOTCS TMOCIE TMOJIHOTO 3aBEepUICHHUS OCBOOOKICHHS TUIOMIAIKH.
WNHuaye He y1acTCs MCIIONIb30BaTh 3KCKaBaTOP U3-3a €r0 HU3KOM MaHEBPEHHOCTH.

[IpoaoKUTENBHOCTD: 2 AHS.

Jnist BeIONTHEHUS paboThI TpeOyroTCes: pabodne — 6 Yell., 5KCKaBaTop, aBTOMOOHITb.

2.3. Ilpoknanka Tpyo.

[IponomkutenbHOCTh: 1 HEaens.

Jnis BeImoniHeHUs paboThl TpedyroTes: paboune — 20 yen., aBToMmoomimn — 2, Tpyosr — 500

2.4. PekynpTUBALIMS TPAHILIEH.



Emé no pekyasTUBanuu HEOOXOAUMO 3aMOTHUTH TPYOOIPOBOA BOJIOW, YTOOBI YOSTUTHCS B
TepPMETHYHOCTH CTHIKOB MEX 1y TpyOamu. [109TOMy peKynbTuBaIius TpaHIlen HaYnHACTCSl He paHee
3aBepIICHUS IPOKIATKU TPYO.

[IpoomKUTENEHOCTD: 3 JTHA.

JI71s1 3aChINKY TpaHIIIEH W YKIaAKu népHa TpeOyrorcst padouune (12 den.). Tak kak TpaHmies
IPOXOAMT BJIOJIb 3/1aHUI U JIECOMOIOCH!, OylIbJI03ep HE MOKET NPUMEHSThCS M3-3a HEIOCTaTOYHOMN
MaHEBPEHHOCTH.

3. Ilposedenue mpybonposooa om pexu.

TpyOonpoBoJ OT peKH BBIIOIHIET ABOAKYIO (pyHKIMIO. Bo-nepBbiX, OH 3a0HpaeT BOAy U3
BIIQIAIONIETO B PEKy pydbs u obOecrieunBaeT 60% NPUTOYHOTO BOIOCHAOKEHHS TPYyAa,
OJIHOBPEMEHHO yMEHbINIasg BOJOTOK PY4Ybsi U BBI3BIBAEMBI MM POCT OBpakka. Bo-BTOpBIX, mpu
NEPENOTHEHNH TIpy/a T0KICBON BOIOHM M3NIHUIIEK ee cOpachIBaeTCs MO TpyOaM HEMOCPEICTBEHHO B
PEKy, MUHYSI PEryJIUpPyeMblii TOBEPXHOCTHBIN CTOK B IEJISIX CHHXKEHUS SPO3UH.

TexHuuecku pabOThI 3TOW I'PyMIIbl aHATOTWYHBI paboOTaM IO MPOKIIAIKe TpyOOornpoBoaa OT
JPEHaKHOW CUCTEMBI, 32 MCKIIFOUCHUEM CIICAYIOMINX OTINIHIA:

nnuHa Tpanmen coctaBuT 1000 metpoB potus 500, a riryOuHa gocTuraeT 3,5 METpPOB;

0CBOOOXKICHHE TUIOIIAAKHN HE TpedyeTcs;

JUTSL 3aCBITTKK TPAHIIIEH, BEIYIIEH K peKe, MOKHO HCTIOIB30BaTh OyIIba03ep.

Komanue TpaHmen st BTOpOTO TpyOompoBoja MpH AITHX YCIOBUAX 3alMET 4 nHA,
NpoKiIagka TpyOd — 2 HEAeNn, peKyIbTHBALMS TpaHIIeu, Onmaromapst Oympmosepy, — 3 IHS.
OTtcyTrcTBUE OyNbI03€pa YBEIUUMIO OBl MPOJOJIKUTENFHOCTh PaOOT MO PEKYIBTUBALIUU TpaHIIEH
BTpOE.

4. Ilpomugospo3uonnvie MepOnPUSMUSL.

N30bITOK BOABI OyAeT cTeKaTh W3 MpyAa eCTeCTBEHHBIM myTeM. [IpomyckHas crocoOHOCTh
ero MCToKa Oy/eT orpaHuyYeHa Keae300€TOHHBIMU CTBOpKamH. Eciu B ciencTBue orpaHudeHHON
MPOMYCKHOW CHOCOOHOCTH OTTOYHOTO PYCiia YPOBEHb BOJBI B TpyAe MOgHMMETCS Ha 1,6 Merpa
CBEpX HOpMAaTHBa (YTO MOXKET CIyUYUTHCS TOJHKO BO BpeMs MOJOBOJbS MU MPH OUYEHb CHIBHBIX U
MPOIOJDKUTEIBHBIX JOXKIAX), €€ U30BITOK OyJeT CTeKaTh B PEKy HE TOJBKO Yepe3 MCKYCCTBEHHBIH
pyuel, HO ¥ 1o TpyOONpOBOMAY, YTO, COIIACHO MPOEKTY, MOJKHO MPEAOTBPATUTh OOpa3oBaHUE
oBpara BI0JIb Pyclia BOJIOCTOKA.

JlomoTHUTENbHBIE MEPOINPHUATUS TIO0 TPEJOTBPALICHHIO SPO3UU JIETKOCMBIBAEMBIX ITOYB
BJIOJIb OeperoB Mmpyaa MU OTTOYHOIO pyciaa, B TOM 4YHCIE MO MPEAOTBPAIICHUIO CMbIBA
IUIO/IOPO/IHOTO CJIOS TTOYBHI JIMBHEBBIMU JIOKISIMU U TaJbIMH BOJAMH, BKJIIOYAIOT CO3/IaHUE TPEX
MCKYCCTBEHHBIX MACTOMII — 3a Py4bEM, BAOJNb PY4bsl M OJNM3 PEKH — Ha ydacTKaxX, INe PUCK
BOJHON HpO3WM HAWMOOJBIINNA, a TaKXKe 3alIUTHBIX JIECOMOJIOC BIONL OalloK, TIJ€ BO3MOXHO
00pa3oBaHUE HOBBIX OBPAroB.

[lepen HauanoM pabOT JaHHOW TPYIIIBI JOJKHBI OBITH 3aBEpLICHBI pAOOTHI MO MPOBEACHUIO
TpyOONpOBOJa K peKe U MO YyCTPONCTBY KaHAIM3ALMU IieXa MepepadoTKU pbIObl, HHa4Ye MpUAETCS
MepEeKanbiBaTh TOJIBKO YTO TOCAKEHHYIO Jecomnojiocy (pabota 4.2) W TOJIBKO UYTO 3aCESHHOE
KyJbTypHOE nactouiie (padora 4.5).

4.1. YcraHOBKa PETYJIHNPYIOMUX CTBOPOK.

[TpoaoKUTENBHOCTD: S5 THEH.

Jns BeIMONHEHUs paboThl TpeOyroTcs: paboune — 8 uyen., Oynbao3ep, aBTOMOOWIL U
KOMIIJIEKT KeJI€300€TOHHBIX KOHCTPYKIUI CTBOPOK.

Bynbno3ep u aBTOMOOMIIb UCIIONIB3YIOTCS TOJIBKO B TEUEHUE OJTHOTO JIHS.

4.2. Ilocaaxka neconooc.

JlepeBnst JTydIiie BCETo caxaTb B KOHIIE JIeTa-HaYaJle OCCHH.

[IponoKkuTeNnbHOCT: 4Y2 HEENH.

Jnist BeIoniHeHHUs paboThl TpeOyroTes: paboure — 20 yell., aBTOMOOUIIb, CaXKEHITBI.

4.3. PackopuéBKa KyCTapHUKA Ha TEPPUTOPHH KYJIbTYPHBIX MaCTOUIII.

Ota paboTa 3aHUMAET, 10 OLIEHKaM, OT 2 10 3 HeAelNb, IPU STOM Ha Pa3HbIX MAacTOMIIAX OHA
MOJET, MPH HEOOXOIUMOCTH, BBITIOJIHATHCA B pa3Hble cpoku. Ha Tepputopun mactOuima 3a pyusém
KycrapHuka HeT. PaGora tpebyer mnpuBiedeHus Oynapao3epa auO0 TpakTtopa. I[IpuMeHnenwme



Oynbao3epa yckopsieT padboty B cpenHeM Ha 30%.

4.4. BHeceHNe OpraHU4eCcKUX y100peHil Ha TEPPUTOPUH KYJIbTYpPHBIX acTOUIII.

Pabota BbIONMHSETCS TO 3aBEpIICHUH PACKOPUYEBKM KyCTapHUKa (rae TpeOyercs) W Ha
T000M U3 KYJIBTYPHBIX TACTOUII MOKET OBITh BBIIIOTHEHA B TeueHue 3 qHeil. Ha kaxknoe mactoure
TpeOyeTcs 0 0OTHOMY aBTOMOOWIIIO JIJIs1 IOCTaBKU TOP(HOKOMITIOCTA, IO OAHOMY TPAKTOPY C IIIYyTrOM
JUISL €70 3allallKy U JBOE pabovMX JUIsl MOTPY3KH y100peHUs: Ha aBTOMOOUIIH.

4.5. 3aceB KyJlbTYpHBIX TAaCTOMILI.

Pabota HaunHaeTcs Mo 3aBepleHUH BHeceHus y1oopenuil. [IpoomkuTensHOCTh: 3 THS.

Jlyist BeITIOJTHEHUST paObOThI Ha Ka)XI0€ U3 MacTOuI TpedyroTes: paboune — 3 Yell., TpakTop,
CeslJIKa, CeMeHa MHOTOJICTHHX TPaB.

5. O6600nenue npyoa.

Haynnate 0OBOJHEHHE MOXXHO TIOCJI€ TMPOKJIAJKA TPyOONpPOBOIOB.  YCTaHOBKA
PETyAUPYIOMIMX CTBOPOK JOJKHA TPEIIIECTBOBATh JOCTHKEHHIO IIECTUMETPOBON DIIyOHUHBI.
3anosHeHHE BOIOEMA HE MOXKET NMPHUXOAUTHCS Ha 3UMHEE BpPEeMs, 3aTO 10 OKOHYAHUU TOJOBOJIbS
ero Oe3yCIIOBHO MOXKHO CUUTATh 3aKOHUYEHHBIM, €CIH TPyOONpOBOABI TPOJIOKEHBI U CTBOPKU
YCTaHOBJICHBI €I11€ OCEHBIO.

OO0BOHEHHUE 3aBEPIIACTCS TOCTHKEHUEM 9-MeTPOBOIA ITyOMHBI BOJOEMA.

[TpomomKUTETHHOCTD: IO 6 MECSIIEB aCTPOHOMHUYECKOTO BPEMCHH.

Hukakux pecypcoB He TpedyeTcs.

6. Pazeedenue poiov

[TponomKkuTenbHOCTh: HE MeHee 6 MecsleB acTPOHOMHUYECKOrO BPEMEHH C MOMEHTa
JOCTHKEHUS TPEXMETPOBOTO YPOBHS BOJIBL.

B peanpHBIX yCnoBUAX (OpMHUpPOBAHME SKOCHUCTEMBI TMpyda U Pa3BEICHHUE yCTOWYMBOU
MOMYJISIIUK PHIOBL, TPUTOIHOM JIJIsl MPOMBIIINIEHHOM SKCIITyaTaluu, TpeOyeT HECKOIbKUX JIET.

31ech MBI JI0MyCKaeM, 4TO B OBIBIIEM Kaphepe yKe CYIIecTBOBaJI BOAOEM ITyOuHON 1 mMeTp
U €€ yBeITMUeHNe He0OX0MMO JIUIIb /IS TOCTHYKCHUS TUNIAHOBOM YMCIICHHOCTH TOITYJISIIUI PBIO.

7. Monmaoic 06opydosanus 011 nepepabamvleaouje2o yexa

7.1. OcBOOOX/I€HUE TOMEIIICHHUS.

Ilens 3TOM pabOTBI — OCBOOOAWTH TMOMEIICHHWE OBIBIIETO CKJIaja BOJM3M Kapbepa s
pasMeleHHs TaM aBTOMAaTU3UPOBAHHOMN JIMHUM 110 repepaboTKe phIObI.

IIpoIOIKUTENBHOCTD: 5 THEH.

Jlns1 BeIMOTHEHUS paboThI TpeOyroTes: paboune — 4 den., aBToMoOmiIb — 1.

7.2. Pa3zbopka CTeHBI 3JaHHUS.

MuHHE-TIEX TUTaHUPYETCS Pa3MECTUTh B TIOMEIIEHUH ObIBIIETO ckiana. KpymHorabaputHoe
0o0opynoBaHHE aBTOMATU3WPOBAHHOM JIMHUK HE MOKET OBITh CMOHTHPOBAHO B HEM 0e3 paz0opku
YaCTH KallUTAIbHOW CTCHBI.

Haumnaetrcs paGoTa He paHee pelIeHUs BOMPOCOB 3EMIICYCTPONCTBA U OCBOOOXKIACHUS
MIOMEIICHUS.

[TponomxurenbHOCTh: 4 JTHS.

J{ns BeIMOSTHEHUS paOboTHI TpeOytoTes: padboune — 20 yer.

7.3. CoopyKeHHE TEXHUYECKOTO BO103a00pa.

Pabota mosxeT ObITh HauaTa B JII000€ BpeMsi.

[TponomKUTETEHOCTD: 2 HEJICIH.

Jist BeIOTHEHUS paboTHI TpeOytoTcs: paboyre — 8§ 4ell., aBTOMOOHIN — 2, 000pyI0BaHNE
TEXHUYECKOTO BOj[03a00pa.

7.4. YCTpONCTBO KaHATU3ALNH.

Tax xak TpyObl KaHATU3AINH [IEPECEKAIOT 0OBOIHUTEIBHBIE TPYOOIIPOBOIBI M 3aJI0KEHBI Ha
MEHBIIIeH DIyOuHe, IIeecoo0pa3Ho HavyaTh paldOThl 1O YCTPONCTBY KaHANW3allUK TOCHe
3aBepIIeHHsT paboT, CBA3aHHBIX CO CTPOUTENHCTBOM OOBOJHUTENBHBIX TpyOorpoBoaoB. Kpome
TOTO, CTEHa CKJaja JOJDKHA OBITH yKe pazoOpaHa (MHadue paboTa 3amepXUTcs Ha 3 AHS |
noTpedyeT He MeHee 6 pabOTHUKOB MPH JIIOOOM BapUaHTE BHIMIOTHEHHUS).

[IponomxurensHocTh: 10 qHEH.

s BeIMOSTHEHUS paOboThI TpeOyIoTCs: paboune — 6 Yell., CAHTEXHHUUECKOe 000pyI0BaHHE.



ANbTepHATUBHBIN BapuaHT.

[IpogosKUTENbHOCTD: 3 AHS.

Jlns BeImosiHeHUsT paboThl TpeOyroTcs: pabounie — 4 yell., 3KCKaBaTop, CAaHTEXHUYECKOE
obopyaoBaHue.

7.5. TlonkiroueHne ra3ocHa0KeHU .

Pabora nomkHa HauaThCsl HE paHee YeM depes3 JBa JHA Mociie Hadajia paboT Mo yCTPOMCTBY
KaHaJU3aluu.

[IponomkutenbHOCTh: 1Y Henenu.

Jlns BeIOTHEHUs! paboThl TpedyroTes: paboune — 6 4es., aBTOMOOMIIb, 000pYIOBaHUE IS
ra3ocHaOXeHUsI.

7.6. YcTaHOBKA aBTOMAaTU3UPOBAHHOM JIMHUU.

Hagano paboT mo ycTaHOBKE aBTOMAaTH3MPOBAHHOM JMHUU BO3MOXKHO IIOCIIE COOPY>KEHUS
TEXHUYECKOTO BOJ103a00pa, pa30OpPKU CTEHBI, YCTPONWCTBA KaHAIM3AIMU M 3aBEPIICHUS paboT IO
HOJKITIOUYEHHUIO Ta30CHA0KEHUSL.

[TponomKUTENbHOCTD: 6 HENENb.

Jns  BeImonmHeHUs  paboThl  TpeOyroTcs: pabounme — 5 delm.,, aBTOMOOWIIb,
aBTOMAaTH3HPOBAHHAS JINHUSL.

7.7. BOCCTaHOBJIEHHUE CTEHBI.

[Tocne 3aBepiieHMs] YCTaHOBKM AaBTOMATHU3MPOBAHHON JIMHUM MOKHO HPUCTYNAaTh K
BOCCTAHOBJICHUIO CTEHBI.

[IponoKUTENbHOCTD: 3 AHS.

Jnis BbIMoNHEHUsT paboThl TpeOyroTcs: paboune — 6 4en., aBTOMOOWIIb, CTPOHUTENIbHbIE
MaTepUabl.

7.8. Hamanka.

[Tycko-HananouHble pabOTHl MOXKHO HAYMHATH, KaK TOJIBKO OyAeT BOCCTAHOBJICHA CTEHA.

[IpoomKUTENBHOCTE — 3 HEMEIN.

Jns BeImonHEHUS paboThl TpedyroTes: paboune — 2 Yel.

JomnonmaurenpHbe pacxos: 300 pyo.

7.9. OnbITHAsS SKCILTyaTaLMsl.

Hauano onbITHOH 3KCIUTyaTanuu TpeOyeT 3aBepllieHus AByX paboT: HajlaJKu 000pyI0BaHUS
Y pa3BEICHHUS PHIOKI.

[IpoaoKUTENBHOCTE: 5 HEJEb.

Jist BeIONTHEHHS paboThI TpeOyroTCs: paboure — 6 yes., aBTOMOOMIIb (3KEIaTeNbHO).

JononuurensHble pacxoasl: 20 py0. B 1€Hb.

8. Brixox mepBoii ouepenu nepepadbaThIBaIONIETO 11€Xa Ha MPOEKTHYI0 MOIIHOCTb.

OT0 cOOBITHE HACTYMAET IMOCie 3aBepuieHus (a3bl ONbBITHON 3Kcruryataruu. C BBIXOIOM
1[€Xa Ha MPOEKTHYIO MOIIHOCTh 3aKaHUMBACTCS MHBECTULMOHHAS CTAAMs MIPOEKTa, U OH HAYMHAeT
ce0s OKymaTh.

Xapakmepucmuka pecypcos

Pyxosooumens. KomnuectBo — 1 den. Ommara — 35 py0. B Hepemo. PaboTtaeT B TeueHue
BCEl MHBECTHIIMOHHON (a3bl MpOEKTa BIUIOTH JO BBIXOJA pbIOOMEpepabaThIBAIOIIETO II€Xa Ha
MIPOEKTHYIO MOIIHOCTb.

Pabouue. KonmnuectBo — 20 yen. Omnara — 15 py6. B Hexpemto. Mmeronuecs pa3nnuus B
KBaJTM(HUKAIMY U OTIBITE PaOOTHI TSI BBITIOJIHEHUS MPOEKTa 3HAUCHUS HE UMEIOT.

Asmomobunu. KommaectBo — 2. CroumocTh dkcruryatanuu — 40 py6. B 1eHb. CTOUMOCTD
HKCIUTyaTallil aBTOMOOMJIS BKJIIOYAET 3apIljiaTy BOJMUTENS, aMOPTH3AlMI0, CTOUMOCTh TEKYIETO
PEMOHTA U rOproYe-CMa30uHbIX MaTEPUAJIOB.

ITpu HEOOXOAMMOCTH MMEETCsl BO3MOXKHOCTh aPEH/I0BATh JIOMOJHUTEIbHbIE aBTOMOOUIIH (C
BoauTensaMu) 3a 60 pyO. B IeHb.

Tpaxmopwi. KonnuectBo — 2. CTouMocTs 3kcmutyarauud — 40 py6. B 1eHb.

HNmeercss  BO3MOXKHOCTh ~ NIPUBJICUCHMS  JIOTIOJIHUTENBHBIX  TpakTopoB.  ITommmo
BBIIIEYKA3aHHbBIX AKCIUTYyaTAallMOHHBIX M3JEP’KEK, 3TO MOBJIEYET MOTEpU B pazMepe mnpumepHo 20
pyO. B ICHb BCJIEJICTBUE OTBJIEUEHHSI TEXHUKHU OT CEJIbCKOXO35IICTBEHHBIX PaloT.



Cesnxu. KonmnaectBo — 1. CTOMMOCTB 3KCIUTyaTauuu — 5 py0. B I€Hb.

IInyeu. KonnuectBo — 2. CTOMMOCTD 3KCILUTyaTalud — 4 py0. B ICHb.

bynvoosep. KonnuectBo — 1. CroumocTs skcrutyaranui — 70 pyO. B 1€Hb.

Oxrcxasamop (poropusii). KommuectBo — 1. Croumocts skcruryatanu — 80 pyO. B ICHb.

Tpyowr. llena — 2000 py0. 3a 1 kM.

Kenezobemonmnvie KOHCMPYKYUU CMEOPOK O/ pecyIuposanusi Ommoxa 600bl U3 TpPyHa.
[lena — 250 py06. 3a KOMILJIEKT, MPEAYCMOTPEHHBIH TPOEKTOM.

Caoicenyvt 011 nocaoxu necononoc. llena — 750 py6. 3a KOJIMYECTBO, MPETyCMOTPEHHOE
MPOCKTOM.

Cemena mHo201emHUX mpaeg Ui 3ayKeHHsI OeperoB OTTOYHOIO pyciia. 3aTpaThl Ha ceMeHa
HYJEBbIE, MOCKOJbKY HEOOXOMUMBIM WX 3amac yXe HMEeTCs B HaJIW4YUHM, a albTepHATUBHBIC
BapHUaHTHI €T0 UCIOJIB30BAHUS OTCYTCTBYIOT.

Obopyoosanue mexnuueckozo 8odosabopa niepepadarpiBaroniero 1exa. [leaa — 300 py0. 3a
KOMILJICKT.

Canmexnuueckoe obopyoosanue. llena — 300 py0. 32 KOMITJICKT.

Obopyoosanue 2azocrhabxucenus. llena — 300 py0. 3a KOMITJIEKT.

Asmomamusuposannas aunus 015 nepepabomiu puiowvl. llena — 4500 py0. 3a KOMITIEKT.

Cmpoumenvusie mamepuanvl. CTOUMOCTh KOJIMYECTBA, HEOOXOIUMOTO JJIS BOCCTAHOBJICHUS
CTEHBI 11eXa MO MepepadoTKe PHIOKI MMOCIIE 3aBEPIICHUS MOHTaXHBIX padot, — 300 pyo.

3aoanue K keiicy (npumep):

Ha ocHoBe naHHBIX Kelica, Pe3yJIBTaTOB MPAaKTHYECKOro 3aJaHusl K Keicy mo teme 1 u
MPEJICTABICHHBIX HUKE TaHHBIX HEOOXOIMMO PAacCCUUTATh MOKA3aTeIH:

- OTKJIOHEHHE T10 3aTpaTaM B CTOMMOCTHBIX €IMHHUIIAX U B TIPOIICHTAX;

- OTKJIOHEHHE 10 PACIUCAHUIO B CTOMMOCTHBIX €MHUIIAX U B MPOIICHTAX;

- MIPOLICHT IIepepacxoia 3aTpar;

- WHJ/IEKC OCBOCHHS 3aTpaT;

- UHJIEKC OCBOCHHS pACITUCAHMUS;

- TI0Ka3aTeNb MPOrHO3HOTO OTKIOHEHHS] CTOMMOCTH TPOEKTA.

Pe3ynbTarhl pacu€ToB AOKHBI OBITH BHECEHBI B TaOIHUILy 3.

Tabnuna 3. YnpasieHne CTOMMOCTBIO TPOEKTa PEKYIbTUBAIIMH Kapbepa

[IpouenT ucron . OTKIIOHEHUE
[InanoBsie 3atp OcBoeHHbIN 005 |DakTHyecKHe 3a
Pabota (aTam) b30BaHUS Pecy OTKIIOHEHHE TI0 3aTpaTaM |10 paclucaHu
aThl eM TpaThl
pca 10
BCWS, py6. [|% BCWP, py0. ACWP, py6. CV, py0. CVP, % SV, py0. SVP, %
1
2
3
4
5
6
7
8
Bcero

[TnaHOBBIE 3aTpaThl TOJKHBI OBITH PACCUUTAHBI HA OCHOBE JAHHBIX O pa0OTax Mo KaKIOMY
ATamy MPOEKTa, TPEOYIOMUXCS ISl UX BBITIOJIHEHHSI PECYPCOB M UX CTOMMOCTH.

Ha 6 stamne peanuzanuu npoekTa HEOOXOAUMO yUECTh AOMOIHUTENbBHBIE 3aTPaThl B pa3Mepe
10 TeIC. pyOIieii Ha MPUOOPETEHNE MATBKOB MTPOMBICIIOBBIX PBIO I Pa3MHOKEHUs, YTO HE OBLIO
MIPEAYCMOTPEHO IJIAHOM peATN3aliu.

Kpamxue memoouueckue ykazanus

Jlist penieHus Keic-3aaqu HeoOXOMMO TTOCIIeIOBATEIbHOE OCBOCHHE WH(MOPMAIMU I10
TeMaM JIEKIMOHHBIX W NPAKTUYECKUX 3aHATHA. 3aJaHusl KeHc-3aJadd  B3aMMOCBSI3aHBI.
BrimonHeHNe MOCIeyONMX HEBO3MOXKHO 0€3 BBITIOTHEHHMSI MPEABIAYIINX Pa3AeiioB Keic-3a1auu.

IlIxana oyenku



Kpurepuu onieHkH

Ne Bamel Onucanue

5 1820 CdopmupoBasiieecs CHCTEMATHIECKOE 3HAHNE OCHOBHBIX JIEMEHTOB IPOIIECCA YIPABICHHS IPOEK
TOM

4 15-17 B nenom copmupoapmieecs: 3HaHIHE OCHOBHBIX JIEMEHTOB IpOLIECCca YIPABICHHS IPOSKTOM

3 11-14 HenonHoe 3HaHKEe OCHOBHBIX 2JIEMEHTOB IIPOLIECCa YIPABICHUS IPOESKTOM

2 4-10 ®dparmeHTapHOE 3HAHUE OCHOBHBIX 3JIEMEHTOB MPOLIECCA YIIPABICHUS IPOEKTOM

1 0-3 OtcyTCcTBHE 3HaHHSI OCHOBHBIX 2JIEMEHTOB MpOIEcca YIPaBICHUS IPOSKTOM

5.4 UToroBmlii TECT

1. TIpoekTbl, B KOTOpPBHIX 3aKa34MK OOBIYHO HJAET HA YBEIWYCHHE OKOHYATEIHHOU
(pakTHveckoif) CTOMMOCTH TMPOEKTa TPOTHB NEPBOHAYAIBHON, TOCKOJIBKY OoJiee BCEro OH
3aMHTEPECOBaH B CKOPEUIIEM €T0 3aBEpIICHUH, Ha3bIBAIOTCA

a) MCTaIlIPOCKTHI,

0) MaJble MPOEKTHI;

B) 6e371e(heKTHBIC MPOCKTHI;

T') KPaTKOCPOYHBIE TIPOCKTHI.

2. C TOYKH 3peHUs] CHCTEMHOTO ITOIX0/[a OTPAHUICHUSMH TPOCKTA SBISIOTCS

a) JI0/IH;

0) moTpebHOCTH;

B) BpeMS;

r) (PMHAHCHI.

3. K ¢a3am Ku3HEHHOr0 LIMKJIA TPOEKTa OTHOCSTCS

a) MHUITHAITUS;

0) mIaHUpOBaHUE;

B) pOCT;

T') 3aBepIICHHE.

4. YrpaBieHH€e CTOUMOCTBIO OCYIIECTBIISETCS HAa MPOTSKEHUN

a) CTa/IM¥ MHUITUAIINY TIPOCKTA;

0) BCero »XKM3HEHHOTO [IUKJIA TPOCKTA;

B) CTaJMU TUTAHUPOBAHHS;

T') OLIeHKH 3 (HEKTUBHOCTH MPOESKTA.

5. Tlpotiecchl TUIAHUPOBAHHUS, 3aKyMOK, TMOCTABOK, PACIPEACICHHS, ydeTa M KOHTPOJIS
PECYPCOB BXOJIST B CHCTEMY

a) yIpaBJICHUS] CTOMMOCTBIO ITPOEKTA;

0) ynpaBiieHHUs] pecypcaMu POEKTa;

B) yNpaBJICHHUs] pab0TaMH TIPOEKTa,

T') OIleHKU 2PPEKTUBHOCTH MTPOEKTA.

Kpamxue memoouueckue ykazauus

Jns BeimonHeHus: MTOroBOro tecrta HEOOXOIUMO OCOBEHHE BCETO TEOPETHUECKHUOTO |
MIPAKTUYECKOTr0 MaTepuaia Kypca.

IlIxana oyenku

Kpurepuu onieHku

Ne Bbamsl Onucanue
5 9-10 CdopmupoBaBiieecs CHCTEMaTHYECKOE 3HAHUE OCHOBHBIX JIEMEHTOB IIPOLIECCa YIPABICHHS IPOEK
TOM
4 7-8 B uenom cdopmupoBaBiieecs 3HaHHE OCHOBHBIX 3JIEMEHTOB IIPOLIECCa YIPABICHUS IPOSKTOM
5-6 HemnonHoe 3HaHHE OCHOBHBIX JIEMEHTOB IPOIECCa YIPABICHHUS IPOSKTOM
2 3-4 ®dparmeHTapHOE 3HAHUE OCHOBHBIX JIEMEHTOB IIPOLIECCA YIIPABICHUS IPOCKTOM




OTCyTCTBI/Ie 3HaHWs OCHOBHBIX DJIEMEHTOB IIPOLECCa YIIPABJIICHUA [IPOCKTOM
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