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1 Heasb, nu1aHupyeMblie pe3yabTaTbl 00y4eHHs M0 JMCUHUILIHHE (MOLYII0)

Henpto wm3yueHus AUCHMILIUHBI sBIsEeTCS (OPMUPOBAHHME U Pa3BUTHE TEOPETUUYECKUX 3HAHUN H
IIPAKTUYECKUX HABBIKOB HUCIIOJIB30BAaHUS METOIOJIOTMH CTPATErHYeCKOr0 aHaIN3a ISl IPUHATUS CTPATETHYECKUX
pemeHwuii, odecrneunBaronux 3G HeKTHBHOCT U KOHKYPEHTOCIIOCOOHOCTh OPTaHU3aIHH.

3ajauu U3y4eHus TUCHUATIMHBI « COBPEMEHHBIM CTPATETMUECKUI aHATIU3»:

- pacuIMpeHHe CHCTEMbl TEOPETHUYECKUX W MPAKTUYECKUX 3HAHUM O CTPAaTeTMYeCKOM aHalln3e Kak
OPraHUYHOM YaCTU CTPATErHYECKOr0 MEHEIKMEHTA, KOHLECNIUAX, METOAOJIOTUNA U OCHOBHBIX HAIIPABICHUAX U
TEHJICHLUAX Pa3BUTHs 3TON HAyKH;

- YCBOGHHE TMOHATUWHOTO armapara, QyHKIWH, 3a71a4, 00bEKTOB, MOJCIICH U METOIOB CTPATETHUYECKOTO
aHaIu3a;

- obecrnieyeHue Oojee TIIyOOKOro MOHMMaHUS (DyHIAMEHTaJIbHBIX (PAKTOPOB, ONPEEIISIONINX YCIeX
OpraHu3aly B KOHKYPEHTHOH CpeJle B YCIOBUSX «HOBBIX BEI30BOBY;

- OLIEHKA BKJIa/la Ipolecca CTPaTernyeckoro yrnpanieHus B NOBbIIeHHE 3((HEKTUBHOCTH 1€ATEIbHOCTH
JOJIEH U OpTaHU3aIni;

- MIOHUMaHKUe 6a30BOI CXeMBbI (TEXHOJIIOTUH) CTPATETUUYECKOTO aHATN3a.

[InanupyeMbiMu pesyibraTaMud OOyd€HHUs MO JUCUUIUIMHE (MOAYJIO), SBISIOTCA 3HAHUS, YMEHMS,
HaBbIKU. llepedyeHp MIaHUPYEMbIX pE3yJabTaTOB OOy4YEeHHS 10 AUCHUIUIMHE (MOIYJII0), COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHHUsI 00pa30BaTeIbHON MPOrpaMMBI, IPECTaBICH B Tadbmule 1.

Tabnuma 1 — Komnerenuuu, popMupyemble B pe3ysibTaTre U3y4eHus AUCIUILTUHBI (MOTYIIS)

Kon u Pesynbrarhl 00y4eHus Mo TUCITUTUINHE
Hazanue Konu (bopMyTpoBKa
OIIOII BO, (bopmynupoBka UHIMKATOPa Kon
COKpAIICHHOC KOMITETECHITHH AOCTHKCHUA pe3yib dopMyITHpOBKa pe3ynsTara
KOMIICTCHIIUU
Tara
38.04.02 T[1IKB-2 : [IKB-2.1x : PI1 Hasrik OIICHKH PHUCKOB JCATEIHHOCTH
«Menemxment» | Crocoben Wnentudunupyer, KOHOMHYECKOTO CyOheKTa
(M-MH) OIICHUBATh aHAIN3NPYET U
WCKH OLICHUBAET PUCKH
P p P12 YMeHue | WACHTHPHUINPOBATH, AHATU3UPOBATH U
JeATETBHOCTH OpraHU3aLuH
OLICHUBATh PUCKU OpTaHU3aLUH
HKOHOMHYECKOTO
cyObpekTa

2 MecTo qucuuiinnbl (MoayJs) B crpykrype OITOIT

Huctummnaa « COBpeMEHHBIN CTPAaTETHUSCKUA aHATH3Y HaunHAST (OPMUPOBAHUE KOMIICTCHIIUH.

3. O0beM QUCHUILUIHHBI (MOIYJIS)

OO0BeM TUCIMITIMHBI (MOIYJISI) B 3aU€THBIX CAMHHUIAX C YKa3aHHEM KOJIMYECTBA aKaJeMHYCCKUX YacoB,
BBIJICTICHHBIX Ha KOHTAaKTHYIO paboTy ¢ oOydaromumMucs (o BUAaM y4eOHBIX 3aHATHI) U HA CAMOCTOSITEIbHYIO
pabory, puBeeH B TabnuIie 2.

Tabmuma 2 — O61Iast Tpy10eMKOCTh TUCIIUTUTHHBI

e{i};ﬂc(; O06beM KOHTaKTHOH paboThI (dac)
Cemecrp
Haspanue (DGO pMa Yacts (0®0) A Breaynu- CPC ®Popma
OI1OIT BO o H};;e- VIl ngl%pc YAUTOpHASL Tophas 2??:?;
03(130’) B.E) Bcero &
JIeK. pax. nab. A KCP




38.04.02

(00:(0] MO1.B 3 4 21 4 16 0 1 0 123 D
MeHepKMEeHT

4 CTpyKTypa U colep:KaHue TUCHUILIUHBI (MOIYJIsA)

4.1 CTpykrypa AucuunauHbl (MoayJs) aiass Q@O

TemaTnueckuil mnaH, OTpaXkalOIMM COJAEp)KAHUE JUCUUIUIMHBI (IEpedeHb pa3fesioB MU TeEM),
CTPYKTYpUPOBAaHHOE 110 BUAAM Y4eOHBIX 3aHATUHN C YKa3aHHEM UX 00bEMOB B COOTBETCTBUU C YUEOHBIM IJIAHOM,
npuBezeH B Tadnuie 3.1

Tabnmuma 3.1 — Pa3gensl TuCHMIUIMHBL (MOAYMS), BUABI y4eOHOM AEATENBHOCTH M (HOPMBI TEKYIIETO
koHTposs At ODPO

Kon pe- Koin-Bo uacoB, oTBeIcHHOE Ha ®opma
Ne Hassanue Tembt 3ynbTara
06y IeHI Jlex [Ipakt Jlab CPC TEKYIIETO KOHTPOJI
OCHOBHBIE COBpEMEHHBIE
1 | KOHIENIINH CTPATErnIECKOTO PI1 1 0 0 13 TECT

yTpaBIeHUs

Mecro u pyHKIHUH
2 | cTpaTernyecKoro aHajiausa B P11 1 0 0 13 TECT
CTPATEernyecKoM Iporecce

Konuenmus crelikxonnep—

3 PI1 1 0 0 13 TEeCT
OpraHu3anuu
Mertozibl aHaNTM3a BHYTPEHHEH U KOJJIOKBUYM, 381491 U
4 AbT yIp P11 1 2 0 13 yM, 3
BHEIITHEH Cpe/ibl OpraHu3aui CUTYaIMH IS aHAJIN3a
AHanmm3 3HaYUMOCTH KOJLTOKBIHYM, 34184H 1
5 | 3auHTEpecOoBaHHBIX CTOPOH P11 0 1 0 11 M
CUTYaIlUH JJIsl aHAJIN3a
OpraHM3anuu
Anamms 3¢ dextuBHOCTH KOITOKBIYM, 37041 7
6 | ¢yHKIMOHMpOBaHUS P12 0 2 0 12 M
CUTYalLlUH JJIsl aHANIN3a
OpraHu3anuu
HcTouHnKH KOHKYPEHTHBIX
7 i PII2 0 2 0 12 Tect
MIPEUMYILECTB OpraHU3aluN
Mertonbl aHanu3a BHYTPEHHEHN U 3aJlauu U CUTyaluu Jyis
8 AT yTp P12 0 2 0 12 A TyatH 1
BHCIIHEH Cpe)]bl OpFaHI/ISaLU/lI/l aHaJIn3a
9 | KonkypeHTHbIH aHaIM3 P12 0 3 0 12 KOJUIOKBUYM
AHanu3 KOHKYpEHTHOTO
10 P P12 0 4 0 12 KOJUIOKBUYM
MOTEHIIHAJIA OPTaHU3aIHH
Hroro no Tadanue 4 16 0 123

4.2 Conep:xaHne pa3iejoB U TeM TUCHUILTUHBI (MoayJis) A OPO

Tema 1 OcHogHbvle coépemeHntble KOHYenyuu Cmpame2uiecko20 YnpasieHus.

ConepxaHue TeMBI: DBOJIONMS NpoOIEeM M METOJOB CTparermueckoro ympamieHus. CnenuduyuHbie
MOHATHS TEOPUU CTPATETHYecKoro ympasieHus. OTpacieBasi, pecypcHasi, «OTHOIICHYECKas» KOHUEIIIHH,
KOHIICTIITUS JTUHAMUYECKHUX CITOCOOHOCTEH. Teopus 3anHTEpPECOBAaHHBIX CTOPOH.

@DopMBI U METOJIBI IPOBENICHUS 3aHATUH TI0 TEME, IPUMEHsIeMbIe 00pa30BaTEIbHBIE TEXHOJIOTHH: JISKIIHS.

Buael caMocTosATENbHOM MOATOTOBKHU CTYAEHTOB 1O TeMe: MHAMBHIyabHBINA MPOEKT.

Tema 2 Mecmo u pynkyuu cmpameuuecko2o aHaiu3a 8 CMpamezuieckom npoyecce.

Conepxanue Tembl: CTpaTernueckuii mpouecc B oOpraHu3auud. MecTo M poiib CTPATErHuecKoro aHajanu3a
B CTPATETHYECKOM Mnpouecce. DyHKIMU CTPATErHYECKOro aHAIN3a Ha pasHbIX 3Tanax Npolecca CTparernyeckoro
ynpasieHusi. OObeKThl cTparernueckoro aHanuza. CTpaTeruuyeckuil MOTEHLMad U CTPAaTerHYecKue pecypcehl.
3a7a4u CTPATETUYECKOTO aHaIN3A.

@DopMBI U METOJIBI IPOBENICHUS 3aHATUH TI0 TEME, IPUMEHsIeMble 00pa30BaTEIbHBIE TEXHOJIOTHH: JISKIIHS.

Buael caMocTosATENbHOM MOATOTOBKHU CTYAEHTOB O TeMe: MHAMBHIyabHBINA MPOEKT.

Tema 3 Konyenyusi cmetikxondep—opeanu3ayui.



Conepxanue temsl: [lonsTue crerikxonaep—opranuzanuu. CucteMa B3auMHBIX UHTEPECOB OpraHU3alluu
U €€ 3aMHTEPECOBAaHHBIX CTOPOH. CHucTeMa B3aMMHBIX OKWJAHUN OPTaHU3aLMU U €€ 3aMHTEPECOBAHHBIX CTOPOH.
WNuctutyimonansHas cpena GyHKIMOHUPOBaHUS opranu3anuu. CTpaTernyeckue 1eld OpraHu3aliu Kak sIpo
cTpareruyeckoro mnpoiecca. CooTHOIIEHUE IIeJied OpraHu3allu U 1enei crerkxonaepos. [loaxoasl K oleHKe
BAKHOCTH CTEHKXOJIIEPOB OpraHu3anvv. Mojaenb OLEHKH 3HAYMMOCTH 3aWUHTEPECOBAHHBIX CTOPOH M HX
3aMpoCoB.

@DopMBI U METOJIBI IPOBEICHUS 3aHATUH TI0 TEME, IPUMEHsIeMble 00pa30BaTEIbHBIE TEXHOJIOTHH: JISKIIHS.

Buael caMocTosATENbHOM MOATOTOBKHU CTYAEHTOB O TeMe: MHAMBHIyabHBINA MPOEKT.

Tema 4 MemoOwl ananuza HympenHel u HewHell cpedbl OPeAHU3AYUU.

Conmepxanue Tembl: ba3zoBas cxema (TEXHOJNOTHs) aHalM3a BHYTPEHHEH M BHEIIHEW Cpeibl
oOpa3zoBareiabHOrO yupexaeHus. MoaudunupoBanuslii SWOT—aHanmm3 credkxonnep—opraHu3anui. AHamu3
XapaKTEPUCTHK KOPIOPATHBHOTO TPO(HIIS OpraHU3aluM, ONPEACSICHUE CHIIBHBIX U CIa0bIX CTOpOoH. OIEHKH
KOHKYPEHTHOTO IMOTEHIIMaja OpraHu3alliy 10 OTHOUICHHIO K KaXKIOW TpyIe 3auHTePECOBAaHHBIX CTOPOH.
WNurerpanbHas OIEHKAa KOHKYpeHTHOro mnoteHnuana opranuszanuu. STEEP—ananu3. Onpenenenue
BO3MOXKHOCTEH U yrpo3 opranm3anuu. OUeHKH OJIarONMPHUSITHOCTH BHEITHEH CPEe/Ibl OPTaHU3AIMH 110 OTHOIICHUO
K KaXIOW TpyIe 3auHTEPECOBAHHBIX CTOpOH. VHTerpanpHas OIEHKA ONarompuUsSTHOCTH BHEIIHEW CpPEIbl.
ComnocraButenbabie SWOT—marpuiiel. ToroBas (cBomnHas) conoctaButenbHas SWOT—marpunia u ee aHanms.
JluHaMHUuYecKue OILIEHKM KOHKYPEHTHOTO TOTEHIHala OpPraHU3allMM [0 OTHOUIEHUI0 K KaXJAOW Tpynmne
3aMHTEPECOBAHHBIX CTOPOH. CTparernveckas MaTpuila OpraHUu3alliy U OlleHKa CPe/Ibl e¢ PYHKIIMOHUPOBAHUSI. .

DopMBI U METOJIBI TPOBEICHUS 3aHATHHA 10 TEME, MPUMEHSIEMbIE 00pa30BaTEIbHBIC TEXHOJIOTHH: JICKITHS,
MPAKTHYECKOE 3aHATHE.

Buabl caMocTosITeNbHON MOATOTOBKH CTYJEHTOB MO TeMe: MHAMBUAYaIbHbII NPOEKT.

Tema 5 Ananusz snauumocmu 3AUHMeEPEeCOBARHbIX CMOPOH Op2aHU3ayuu.

Coz[epxcaHI/Ie TCMBI: CTpaTeFI/I‘IeCKI/IC OCJIW OpraHvu3anuu KakK ApO0 CTpAaTCTUYCCKOIo IIpoucecca.
CootHo1ieHne eaen opraHu3anvu “u eaen CTCfIKXOJ'I,Z[CpOB. Ilogxongpl K OLIEHKE BaKHOCTH CTCﬁKXOHHCpOB
OopraHu3anmnu. Mojenb OLIEHKH 3HAUMMOCTH 3aMHTCPCCOBAHHBIX CTOPOH OpraHu3alu U UX 3aIrpoCoOB.

(DOpMBI U MCTOAblI IPOBCACHUSA 3aHATHH 10 TEMC, NPUMCHACMBIC 06p330BaTeJ'II)HBIe TEXHOJIOTHH:
MMPAaKTHYCCKOC 3aHATHC.

Buasl caMoCTOSTENbHON MOATOTOBKH CTYACHTOB 110 TCMC! I/IHI[I/IBI/II(yaJ'IBHHﬁ IIPOCKT.

Tema 6 Ananusz s¢hghexmusnocmu hyHKYUOHUPOBAHUS OPSAHUZAYUU.

CopepkaHue Tembl: YNPABICHHE OpPraHU3alMed Kak COLMAIbHO—KOHOMUYECKOH cucteMol. Ilonsitue
3P PEKTUBHOCTH HKOHOMHUYECKOH cHUCTeMbl. D((EKTUBHOCTh M IETH CHCTEMBI, LieneBas 3()(eKTUBHOCTS.
TexHonorudeckas (pecypcHasi) 3¢ dekruBHOCTh. BHyTpeHHss 3G ()EeKTUBHOCTD. JJUXOTOMUS «pe3yTbTaTHBHOCTh—
sabdexTuBHOCTE» Y. bapHapna. [Tokazarenu 3¢(HEeKTUBHOCTH CTEHKXOACp—OpTraHU3aii U METOIBI UX pacyeTa.

@opMBl M METOABI MPOBENCHUS 3aHATUNA MO TeMe, MPUMEHsEMble 00pa30BaTelIbHbIE TEXHOJIOTHU:
MPaKTUYECKOE 3aHATHE.

Buabl caMocTosATENbHOM MOATOTOBKH CTYAEHTOB O TeMe: MHAMBHIyalbHBINA MPOEKT.

Tema 7 UcmouHUuKu KOHKYPEHMHBIX NPEUMYUecme OpeaHu3ayul.

Conepxxanue Tembl: Pecypcel, cnocoOHOCTH, KoMTieTeHIH. KitoueBble KoMneTeHuu. J(uHaMu4deckue
ciocoOHocTH. PeHThI W KBa3wpeHThl. KOHKYpEeHTOCIOCOOHOCTh oOpranm3aii. KoHKYypeHTOCTIOCOOHOCTh
cTerkxonaep—opranuzanuu. KoHkypeHTHble mpeuMyiiecTBa. KOHKypeHTHbIE MPEUMYIIECTBA U KOHKYPEHTHBIN
MOTEHIIMAJ OpraHu3aIuu.

@opMBl M METOABI TMPOBEACHHUS 3aHATUNA TO TeMe, MPUMEHSEMble 00pa30BaTelIbHbIE TEXHOJIOTHUU:
MPAKTUYECKOE 3aHATHE.

Bubl caMocTosATENbHOM MOATOTOBKH CTYAEHTOB MO TeMe: MHAuBHIyalbHBIA MPOEKT.

Tema 8 Memoovwl ananuza énympenmeti u 6HeuHeli Cpeobl Op2aAHU3AYUL.
Conepxanue Tembl: I[IpuMeHeHNEe METONOB aHanIM3a BHYTPEHHEH M BHEIIHEH Cpelbl JUIsl KOHKPETHOH
OpraHH3aliHy.



(DOpMBI U MCTOAblI IPOBCACHUSA 3aHATHH TI0 TEMC, NPUMCHACMBIC 06p330BaTeJ'II)HBIe TEXHOJIOTHH:
MPAaKTHYCCKOC 3aHATHC.
BI/I,Z[BI CaMOCTOSATEIbHOM MOATOTOBKH CTYACHTOB IIO TCME: I/IHI[I/IBI/IIlyaJ'IBHHﬁ IIPOCKT.

Tema 9 Konkypenmmuwiii ananus.

Conepxanue Tembl: [[puMeHeHne METO0B KOHKYPEHTHOIO aHAJIN3a Il KOHKPETHOM OpraHu3alyu.

@opMBl M METOABI TMPOBENCHUS 3aHATUNA TO TeMe, MPUMEHSEMble 00pa30BaTelbHbIE TEXHOJIOTHUU:
MPAKTUYECKOE 3aHATHE.

Bubl caMocTosATENbHOM MOATOTOBKH CTYAEHTOB MO TeMe: MHAuBHIyalIbHBIA MPOEKT.

Tema 10 Ananuz KOHKYpeHMHO20 NOMEHYUANA OP2aAHUZAYUU.

CopepxkaHue TeMbl: YCTOMUMBOCTh KOHKYPEHTHOro mpeumyiiectBa. [loTeHiuman pecypcoB u
CIIOCOOHOCTEW OpraHu3allid KaK HMCTOYHUKOB KOHKYPEHTHBIX mnpeumyiiectB. Mogens VRIO Jx. baphu.
MomudpunmpoBanubiii VRIO—ananu3 cTedkxoaep—opraHnu3aliy.

@opMBl M METOABI TMPOBEACHUS 3aHATUNA TO TeMe, MPUMEHSEMble 00pa30BaTelbHBIE TEXHOJIOTHUU:
MPAKTUYECKOE 3aHATHE.

Bubl caMocTosATENbHOM MOATOTOBKH CTYAEHTOB MO TeMe: MHAuBHIyalbHBIA MPOEKT.

5 MeTonnueckue yKka3zaHusi AJ1s1 00y4AOIIHUXCS M0 U3YYEeHHI0 M Peaju3auiu JUCHHUILINHBI (MOIYJIs1)

5.1 MeTtoquyeckne peKOMeHIANUM OOyYAIIMMCS 10 W3Y4YeHHI0 AUCHMIUIMHBI W 10 o0ecnevYeHnIo
CaMOCTOSATEJbHON padoThI

VYcnentHoe OCBOCHHE MUCIMIUIMHBI TIPEIOJIaraeT aKTUBHYIO palOTy CTYICHTOB Ha BCEX 3aHITHIX
aymuTOpHONH (POpMBI (JIEKIIMOHHBIX U MPAKTUUYECKUX 3aHSATHUI), BBIOJHEHUE ATTECTAIMOHHBIX MEPOMPUSITHA,
3P PEKTUBHYIO CAMOCTOSITENLHYIO PaloTYy.

B npouecce usydeHuss AUCHUIUIMHBL CTYIACHTY HEOOXOAMMO OPUEHTHUPOBATHCS HA CaMOCTOSITEIIbHYIO
MpopabOTKy JEKIIMOHHOTO MaTepHayia, IMOATOTOBKY K TPAKTHYECKUM 3aHSATHSM, BBIMOTHEHUE 3aJaHUNd W3
pa3nena (oHIa OIIEHOUHBIX CPEACTB Ha BHIOOP CTyIEHTa IO H3y4aeMbIM TeMaM, MOJTOTOBKY pedeparos,
CaMOCTOSITEIbHOE U3YUEHUE HEKOTOPHIX pa3/iesioB Kypca.

Cyenapuii 05 usydenusi OUCYUNIUHbL.

1 aran. MU3y4uTh CIMCOK TEM JIEKIIMOHHBIX M IPAKTUYECKHUX 3aHATHIA;

2 ortan. O3HaKOMHUTBCS C COJAEp)KAaHHUEM JIEKIMM TOCPEACTBOM U3yU€HHUs Npe3eHTAlui u
JIOTIOJTHUTENHHBIX HCTOYHUKOB WH(MOpMAIUY;

3 sran. O3HaAKOMUTBCS C COJIEP)KaHUEM IIPAKTUUYECKUX 3aJaHU;

4 ran. BeIMOTHUTE MHANBUIYATBHOE 3a/IaHUE U €70 3aIUTUTD,

5 aran. [IpoiiTH UTOTOBBIN HK3aMEHAITMOHHBIN TECT.

OueHUTh YCHEHNTHOCTh OCBOEHHUS JIEKIIMOHHOTO Marepuajga MOXHO C TOMOIIBIO  CIEAYIOMINX
KOHMPONLHLIX 80NPOCOE:

I. Yro Ttakoe crtparermyeckue menu? llepecekaroTcsi M CTpaTerMuyecKHe LEJId C OCHOBHOM LEJNIbIO
JeSTENIbHOCTH opranu3anuu? B yem nposBisieTcs 3To nepecedeHue?

2. YUro Takoe pecypchl v oueMy OpraHu3alis He MOXKeT 0e3 HIX 000iTHCh?

3. laiite onpeneneHue MOHATUIO «CTEUKXOIAEPh»?

4. KakoBa OCHOBHas I€Jib JIESITEIBHOCTH «CTEUKXOJAEep-Opranu3anuu»? B dYem omimuue menei
JESTEIIbHOCTH «CTEHKXONIEp-OpraHu3aluii» U APyrux opraHu3aiuii?

5. Bce 11 opranusanuu MOKHO CUUTATh CTEHKXOJAEP-OpraHu3anusMu?

6. [loueMy OTHOIIECHHSI MEXJy OpraHMu3aIlued M CTEUKXOJJEpaMH BBICTPAUBAIOTCS BOKPYT PECYPCHOTO
oOmeHa?

7. Kakue cymecTBYIOT MOIXO/bI K OMPEIEICHUI0 «3PPEKTUBHOCTI?

8. [ToueMy > hEeKTUBHOCTH CTEHKXONIEP-OpraHU3aIiH 1[eJIeco00pa3Hee OlEHUBATh, UCIIONIb3YS 11EIeBOU
MIOJTXO]T K orpeeneHuo 3ppexTuBHOCTH?

9. IlpoBemute aHanu3 TOHATUNH <«A((EKTUBHOCTB», «pPE3YJIBTATUBHOCTHY», «UHAMBHyaJIbHAsS
3¢ dEKTUBHOCTEY CTEHKXONIep-OpraHu3aIiu.



10. B ueM 3axirroyaeTcs OCHOBHAas Uaest Moneiu Murtdyeinia?

11. B yem coctout cymHocts uaeu Jx. ®pymana?

12. YTo NE€XUT B OCHOBE OMPEICICHHUS 3HAYUMOCTH TPYII 3aMHTEPECOBAHHBIX CTOPOH CTEHKXOJAEp-
OopraHu3aIuun?

13. PackpoiiTe CynIHOCTh CTpPaTerM4ecKOro YIPaBICHUS M €ro 3HA4YeHUsl JUIS  TOBBIMICHUS
3¢ hEKTUBHOCTH I€ATEIHbHOCTH OPraHU3aIIHH.

14. HazoBHTE NPUYMHBI IPUMEHEHHSI CTPATErMUYE€CKOrO aHAM3a B MPUHITHH YIIPABICHYECKUX PEIICHUM.

15. Kakme GyHKIMH BBIIOMHSIET CTPATETHYECKUH aHaIM3 Ha KaKIOM JTale CTPaTerHuecKoro
yIpaBJICHUS?

16. Ilepeuncaute OCHOBHBIE 3344l CTPATETMYECKOTO AHAIIN3A.

17. B ueM 3akiiodaercss 1ejlb CTPATErHUYECKOr0 aHajlM3a CTEHKXOJJep-OpraHu3alvii MU 4YeM OHa
OTJIIMYAETCS OT LieJIel CTPAaTEernyecKoro aHaiau3a Apyrux opraHu3anuii?

18. JlaiiTe onpenenenne NOHITHSI «KKOHKYPEHTOCIIOCOOHOCTh CTEHKXOIEp-OpraHUu3aluny.

19. JlaiiTe onpenenenne MOHITHUS «CTPATETUYECKHUE PECYPCHD U UX KJIacCU(DUKALIUIO.

20. ITpoBeanTe aHATH3 TOHATUH «PECYPCHI», KCTOCOOHOCTH» M «KOMITETEHITHI.

21. Yro sBRsieTCA UCTOUHUKAMHU KOHKYPEHTHBIX MMPEUMYIIECTB C TOYKU 3PEHUS PA3IMYHBIX MOIX0A0B?

22. B yeMm 3akioyaeTrcsi OTIMYUE TOHSATHUUA «JACHCTBUTEIBHBIE KOHKYPEHTHBIE MPEUMYIIECTBA
OpraHU3ally U €€ MOTEHIUAJIbHbIE BO3MOKHOCTH.

23. Ckonbko DTamoB BKIOYaeT B cebs 0a3oBas cxema CTPATeTHYECKOrO aHallu3a CTEeHKXOmuep-
OopraHu3aIuun?

24. TlepeuncnanTe OCHOBHBIE 3aJa4ll 3-€ro dTama CTPaTerHuyecKkoro aHajan3a — aHanu3 3hdekTuBHOCTH
B3aUMOJICHCTBHS MEX1Yy OpraHU3alei 1 ee rpyninaMu 3aMHTEPECOBAHHBIX CTOPOH.

25. Ilepeuniciiute OCHOBHBIE 33/1auM 4-€ro 3Tara CTPATerHuecKoro aHajin3a — aHajin3a BHYTPEHHEH cpe/ibl
CTEHKXOJIJIEp-OpraHnu3allii 10 OTHOIICHUIO K KaXKJI0M TpyIINe 3auHTEPECOBAHHBIX CTOPOH.

26. Ilepeuncnure OCHOBHBIE 3aJla4M 5-€ro 3Tana CTPATETHMYECKOr0 aHallh3a - aHaJ3a BHEIIHEW Cpeibl
CTEHKXOJAEP-OpraHnu3aliy 0 OTHOIIECHUIO K KayKJI0M IpyIIe 3aMHTEPECOBAHHBIX CTOPOH.

27. IlepeuncnuTe OCHOBHBIE 3a/lauM 9-€ro ASTana CTPATErMYeCKOro aHalu3a - aHaliu3a KOMIIETEHIIMH
OTHOCHTEJIBHO TPYII 3aMHTEPECOBAHHBIX CTOPOH U OpTaHU3AINH B IIEJIOM.

28. Packpoiite cymHocts Metonuku SWOT-anann3sa.

29. Kakue mokaszareiau BBICTYNAIOT B KaueCTBE AHAIUTUYECKUX OIEHOK CHUJIBHBIX M CIa0bIX CTOPOH
JIeATETbHOCTU OpraHu3auu? JlaiiTe ux MoJHYI0 XapaKTEpUCTHUKY.

30. Kak paccuuTbiBaeTCs M UYTO TMOKAa3bIBA€T HWHTErpajibHas OLIEHKAa KOHKYPEHTHOTO TIOTEHIIMAala
CTEUKXOJAep-OpraHu3anuu’?

31. Packpoiite cymHocTth MeTtoaukun STEEP-ananuza, Ha3oBUTE NpenMyIIeCTBA M HEIOCTaTKU €ro
MIPUMEHEHUSI.

32. Kak paccuMThiBaeTCsl U YTO TOKA3bIBA€T HMHTErpajbHas JIUHAMUYECKAsl OIEHKA KOHKYPEHTHOTO
MOTEHIMaNa CTeHKXOIep-OpraHN3aliu.

33. Onummre Meromuky VRIO-anamuza, paspaborannyro [[kx. bapHu, BbienuTe mpewMmyiiecTBa
HEJOCTaTKU JaHHOW METOAMKHU.

34, B dyem coctouT cyuHocTh MmomuduuupoBanHoit mopenu VRIO? Ee ortimume ot Mopenu,
npemnoxxeHHon k. bapan?

35. Ha kakmx sramax SWOT-ananmm3a 6a3upyercsi KOJUYSCTBEHHAs OIICHKA MapaMeTPOB «IIEHHOCTHY,
«PEIKOCThY», «OPTaHU30BAHHOCTH» B MeToauke VRIO-ananuza?

Jlyis mipoBenieHUsT 3aHSATUHN JIGKIIMOHHOTO THUIA WCIONB3YIOTCS y4eOHO-HAITISITHBIE 1mocodust B Qopme
MPE3EHTAIMOHHBIX MaTepHasioB, 00eCleYMBaIOIINe TEeMATUYECKUE WJUIIOCTPAllMU, COOTBETCTBYIOIIME TEeMaM
JIEKIMH, TIPEJICTABIICHHBIM B ITyHKTE 5 HacTosme PII/I.

5.2 OcoOeHHOCTH OpraHu3anuy o0yYeHus: AJsl JHI ¢ OTPAHNYEHHBIMHU BO3MOKHOCTSIMHU 310POBbSI M1 HHBAJIN/I0B

[Tpu HEOO6XOAUMOCTH O0YUAIOIIMMCS U3 YMCIIA JIUL C OTPAHUYEHHBIMU BO3MO)KHOCTSMH 370POBbSI M HHBAJINU/IOB
(110 3astBIIEHHIO 00YYAIOIIErocs) MpeaoCcTaBisieTcs yueOnass HHpopMaIyst B JOCTYIHBIX pOpMax ¢ y4eTOM UX
MHAUBUAYaAIbHBIX ICUXOPU3NYECKUX OCOOCHHOCTEH:

- 7151 ML C HAPYIIEHUSIMU 3pEHHS: B Me4aTHOW (popMe yBETMUEHHBIM MIPUPTOM; B POpME 3IEKTPOHHOTO
JIOKYMEHTA; WHIUBUAYyalbHbIE KOHCYIBTAIIMM C TpPUBICUEHUEM THUMIOCYpONEePEeBOIUYNKA; WHAUBHyaIbHbIE



3aJJaHusl, KOHCYJIBTAIlUHN U Jp.

- JUId JIMIl C HapylIeHUsSMU CclyXa: B IMedaTHoW ¢opme; B ¢GopMe D3IEKTPOHHOTO JIOKYMEHTa;
WHJUBUJlyallbHbIE€  KOHCYJbTAllMd C TMPUBJICUYEHHEM CypJONEPEeBOAUMKA; WHAMBUAYAJbHbIE 3aJaHMUS,
KOHCYJIBTAILIUU U JIP.

- JUIsl JUI C HapyUeHUsIMH ONOpPHO-JBUTaTeJIbHOIO armmapara: B IedatHoi ¢opme; B (dopme
AJIEKTPOHHOTO JIOKYMEHTA; UH/IUBUAyaJIbHbIC 3aJaHUs1, KOHCYJIbTAlUU U JIP.

6 ®oHI OIEHOYHBIX CPEICTB JUIS NMPOBEAEHUsI TEKYIIEro KOHTPOJISI M MPOMEKYTOUYHOH ATTeCTAIUH
00y4aIIHXCS M0 THCIHIINHE (MOIYJIIO)

B cootBerctBum ¢ TpeboBanmsimu OI'OC BO s arrectanuu oOy4aronIuxcss Ha COOTBETCTBHE HX
MEPCOHAIBHBIX JTOCTHKCHHUH IJIAHUPYEMBIM pe3yJIbTaTaM O0OyUYeHHUs 1O AUCITUIUTHHE (MOJIYJII0) CO3/1aHbl (POHIBI
OLICHOYHBIX CPEACTB. TUNIOBBIE KOHTPOJIbHBIC 3aJaHUsl, METOAUYECKUE MAaTEPUATIBI, ONPEAEISIOIIMNE MPOLETYPBI
OIICHUBAHUS 3HAHUHM, YMEHUI W HABBIKOB, & TAK)KE KPUTEPHUH U TTOKA3aTelId, HEOOXOUMBIC JIJISl OIICHKU 3HAHHIA,
YMEHUW, HABBIKOB W XapaKTepU3YIOIIHUE dTanbl (OPMUPOBAHHS KOMIIETEHIIMA B TIPOILECCE OCBOCHHS
00pa3oBareIpHON MPOrpaMMBbl, TIpecTaBieHsl B [Ipunokxennn 1.

7 Y4yeOHO-MeToAUYecKOe U MHGOPMALIMOHHOE O0ecnieyeHue TUCHMIINHBI (MOIYJIs1)

7.1  Ocnoenas numepamypa

1. Bacosckuii, JI. E. CoBpemenHslil crparernueckuit ananus : yueonuk / JLL.E. bacoBckuii. — Mocksa :
NH®PA-M, 2021. — 256 c. — (Briciiee o6pazoBanue: Maructparypa). - ISBN 978-5-16-005655-5. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/1257970 (nara o6pamenus: 23.07.3783). — Tekcr :
AJIIEKTPOHHBIH.

2. 3amyk, M. C. CoBpeMeHHBIN cTpaTernueckuil aHanus : yueOHoe mocobue / M. C. 3amyk, . A.
3abapuna. — [lonenk :JloeHYDT umenu Tyran-bapanosckoro, 2022. — 194 ¢. — TekcT : 31MeKTPOHHBIH //
Jlanp : amexktponHO-OnOmMoTeunas cuctema. — URL: https://e.lanbook.com/book/338909 (mara oGparmienws:
18.07.2024). — Pexxum mocTymna: jist aBTOPU3. TOJIb30BaTEIICH.

3.  OrBapyxuna, H. C. CoBpeMeHHBII cTpaTernyecKuil aHaIu3 : yUeOHUK W MPAKTHKYM JUIsI BY30B /
H. C. OrtBapyxuna, B. P. Becaun. — Mocksa : UznarensctBo [Opaiit, 2024. — 463 c¢. — (Bricmiee
obpazoBanne). — ISBN 978-5-534-14975-3. — TekcT : anexkrponssiid // OOpazoBarenbHas miatdopma Opaitt
[caiiT]. — URL: https://urait.ru/bcode/536122 (nara obpamenus: 22.07.2024).

4.  Twuros, C. A., CoBpeMeHHBII cTparernueckuii ananus : yuedHoe nmocobue / C. A. Turos, C. A.
ly6un. — MockBa : KuoPyc, 2024. — 284 c. — ISBN 978-5-406-12258-7. — URL:
https://book.ru/book/950691 (nara ob6pamenusi: 17.07.2024). — TeKCT : 3MEKTPOHHBIM.

7.2 /[onoanumenwvnaa numepamypa

1. Kasaxosa H. A. COBPEMEHHBIN CTPATETMUECKU AHAJIUS 3-¢ W31I., TIep. ¥ J0M. Y4eOHUK
U IpakTUKYM Juisl  By30B  [OnekTpoHHbBIM  pecype] , 2021 - 469 - Pexum pocryna:
https://urait.ru/book/sovremennyy-strategicheskiy-analiz-469179

7.3 Pecypcel ungopmayuonno-menekommynurkayuonnou cemu '"'Humepuem'', exnwuan
npogeccuonanvnvlie 06azpl  OAHHLIX U  UHOOPMAUUOHHO-CHPABOUHbBIE  cucmembvl  (npu
Heobxo0umocmu):

1. O6pa3osarensHas mwiardopma "FOPAUT"

2. [Ipe3enranuu K JEKIIMOHHBIM 3aHATUAM - Pexum JOCTyTIA:
http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146351815

3. CnpaBouno-mpaBoBas cuctema "Koncynsrantlnroc" - Pesxum moctyma: http://www.consultant.ru/

4. DnexTpoHHO-OMONMMOTEuHas cucrema "BOOK.ru"

5. DOnexrponHo-6ubanoreynas cucrtema "ZNANIUM.COM"

6. DnexrpoHHO-OMOMMOTEeuHas cucrema "JIAHB"



7.  DnexTpoHHO-OMOMMOTEUHas cucteMa m3narensceTBa "fOpaitt" - Pexxum noctyna: https://urait.ru/

8. Open Academic Journals Index (OAJI). IlpodeccnonanpHas 6a3a maHHbIX - Pexxum moctyma:
http://oaji.net/
9. [Tpesunentckast 6ubnuoreka M. b.H.Emprunaa (6a3za MaHHBIX pazIHUHBIX MPO(ECCHOHATBHBIX

obmnacteit) - Pexxum noctyma: https://www.prlib.ru/

8 MarepuajbHO-TeXHUYECKOEe OOecrevyeHre TUCHUILUIMHBI (MOAYJsl) M MepedeHb MH(OPMANMOHHBIX
TEXHOJIOTHH, HCIOJIb3YeMbIX MPH OCYLIECTBJIEHUH 00Pa30BaATEJIbHOI0 MPoLecca Mo JAUCHUILINHE (MOIYJII0),
BKJIIOYAS NepeYeHb MPOrpaMMHOI0 odecrnedeHunst

OcHoBHOE 000py/IOBaHHKE:

- Komnsrorepsl

- [Ipoexrtop

- Hocka aynuropnas JJA-8MI]
IIporpammuoe obecrneueHue:

- Microsoft Office 2003 Russian
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1 Ilepeyens popMUpPYyEeMBIX KOMIIETEHIUI

KOZ[ u (bOpMyJ'II/IpOBKa HWHAWKATOpa JOCTUKCHHUA KOMIIC
TCHIIUN

Hassanne OIIOII BO, co

Kon 1 hopmynrpoBKa KOMITETEHIINH
KpallleHHOE

[IKB-2.1x : UnerTnduimpyeT, aHaIU3APyeT U OIICHUB
AeT PUCKU OpraHN3aluH
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Kommnerennus cunraercs cpopMUpOBaHHON Ha JAHHOM 3Talle B CIy4yae, €ClIU IMOJyYeHHbIE Pe3yJbTaThl
0o0yueHUs MO AUCIMILTUHE OIEHEHBI MOJOXKHUTENBHO (UAMa30H KPUTEPUEB OIICHUBAHUS PE3yJIbTaTOB 00yUeHUs
«3aUTEHO», «YJOBIETBOPUTEIBHOY», «XOPOIIO», «OTIAUYHO»). B ciyuae OTCYTCTBHS MOJOXKUTEIHLHOM OLIEHKH
KOMIIETSHITUS Ha JAHHOM JTare CUUTAETCs HeC(HOPMUPOBAHHOM.

2 Iloxka3zaresiu OlleHNBAHUSA TIAHUPYEMBIX Pe3yJibTaTOB 00y4YeHUsI

KOMl'leTeH].[I/IH MKB-2 «Cnocoben OLCHUBATb PUCKU ACATCIBHOCTU 3KOHOMHNYECCKOTO CY6’LGKTa»

Tabmuma 2.1 — Kputepuu OlleHKN HHIUKATOPOB TOCTHKEHUSI KOMIIETCHITHH

Pe3zynbrarsl 00y4eHHs MO TUCIUIIIIHE
Ko | Tu
Kon n popmynupoBka HHIMKATOpA Kpurepuu onenuBanus pe3yasraTo
JIOCTHKEHUS KOMIIETCHIIUN A 1 B 00y4eHus
pe pe Pesynbrar
3- 3-
Ta | Ta
[NIKB-2.1x : Unentudunmpyer, ana Ha
PI OLICHKH PUCKOB JICITEIILHOCTH 3KOH | CIIOCOOCH OLIEHMBATh PUCKH AESATEI
JU3UPYET U OLICHUBAET PUCKU Opra BBI
1 OMHYECKOTO CyOBEeKTa BHOCTH SKOHOMHYECKOTO CyObeKTa
HU3aIUH K
v
P | me | umeHTHOHUIMPOBATH, AHAIU3UPOBAT | HIACHTU(PUIUPYET, aHATUZUPYET U O
2 HU | b W OIICHUBATh PUCKH OPTaHM3ALUK | LECHWBAECT PUCKHU OpPraHM3aINN
e

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabnuua 3anonHseTcss B COOTBETCTBUU ¢ pa3zaenoM 1 Paboueit mporpaMmbl JUCHUILTMHBL (MOTYIIS).

Tabnuna 3 — [lepeyeHb OLIEHOYHBIX CPEICTB MO JUCHUIUIMHE (MOIYIIIO)

KonTponmpyemsie miiaHupyeMble pe3ynnbTa

Kontponupyemsle Temsl 1uc

HammeHoBaHKE OIIEHOUHOTO CPE/ICTBA U IpEeACTa

Bienne ero 8 DOC

THI OOyUCHHUS LUITTHHBI . [IpoMeXyTouHasi aTTe
Texymuii KOHTPOJIb
CTarys
OuHas Gpopma 00ydeHUs
P11 Hageik : onenku puckoB gear | 1.1. OcHOBHBIE COBPEMEHHBI
Konnoxeuym Ipoexr
€JIbHOCTH DKOHOMHYECKOIO ¢ | € KOHUEMIUU CTPATErnYeCKO
yOBekTa TO YIpaBIeHUS
Pa3znoypoBHeBbIe 3a1a
IIpoext
YH U 33JaHUSA
Tect IIpoext




Konnoxsuym Ipoexr
1.2. Mecro n ¢yHKIMH cTpar
Pa3znoypoBHeBbI€ 3a1a
€rMYeCKOro aHallu3a B cTpare IIpoexr
YH U 3aJJaHUS
THYECKOM MpOoLecce
Tect IIpoext
Konnoksuym IIpoext
1.3. KoHrenmums creikxonne PasHoypoBHEBBIE 33112 N —
p—OpraHu3anuu YW U 3aJaHUS P
Tect IIpoext
KomnokBuym ITpoext
1.4. Metons! aHai3a BHYTp
N . Pa3HoypoBHeBbIe 3a71a
€HHE! U BHEIIHEH cpeibl opr IIpoext
YH U 3aJaHUA
aHU3alHuU
Tect IIpoexr
Konnoxeuym IIpoexr
1.5. AHanu3 3HaYUMOCTH 3aH
PaznoypoBHeBEIE 32512
HTEPECOBAHHBIX CTOPOH Opra Ipoexr
M U 3aJaHUS
HU3aIuU
Tect IIpoext
PJ12 ‘YMeHue : uIeHTUuUIUpPOoBaT
Konnoxksuym IIpoext
b, aHAJTM3UPOBATh U OI[CHHUBA
Th PUCKU OpraHU3aIuu 1.6. Ananu3 3¢exTuBHOCTH
PasHoypoBHEBBIE 32112
(YHKIMOHHUPOBaHMS OPTaHU3 IIpoext
YH U 3aJaHUSA
aryu
Tect IIpoexr
Komnoksuym IIpoext
1.7. ICTOYHNKY KOHKYPEHTH
Pa3zHoypoBHeBEIe 3a71a
BIX MPEUMYILECTB OpraHu3ail IIpoext
YH U 33JaHUSA
uu
Tect IIpoext
Konnoxsuym IIpoexr
1.8. Metons! aHanu3a BHYTp
o . PaznoypoBHeBEIE 32712
SHHEHl 1 BHEIIHEH cpebl opr IIpoexr
M U 3aJaHUS
aHM3AIIA
Tect IIpoext
Konnoxksuym IIpoext
N PasHoypoBHeBBIE 33112
1.9. KonkypeHTHBIN aHATH3 P IIpoekt
YH U 3aJaHUSA
Tect IIpoext
1.10. AHanu3 KOHKYPEHTHOT
P Komnoksuym IIpoext

0 NOTCHIIMAaJIa OpraHru3alumn




PasnoypoBHeBBIE 3a/1a

P IIpoext
Y{ ¥ 3aJaHHS
Tect IIpoext

4 Onucanue npoueaypbl OCHUBAHUS

KadecTBO chopMHUpOBaHHOCTH KOMIIETEHIIMIA Ha JAHHOM JTare OIEHUBACTCS IO Pe3ysIbTaTaM TeKYIIHX U
MPOMEXKYTOUHBIX aTTeCTAlUN MPU MOMOIIHM KOJTMYECTBEHHOM OIICEHKH, BBIPRXXKEHHOH B Oaruiax. MakcumanbHas
CcyMMa 0aJljIoB 1O AucIUIUIMHE (Moay:o) paBHa 100 G6ammam.

KauecTBO c(hopMUpPOBaHHOCTH KOMIIETEHLIMI Ha TaHHOM 3Tare OLEHUBAETCS 10 pe3yJibTaTaM TEeKYIIHUX U
MIPOMEKYTOYHOM aTTECTAIMI KOJTMYECTBEHHOM OIIEHKOH, BRIpKEHHOH B OailiaX, MaKCUMaslbHasi CyMMa 0ajiioB
no aucuuiuinHe paBHa 100 Gannam.

Tabnuma 1 — Pacripenenenue 6ayioB o BUAaM yuyeOHOM AesITeIbHOCTH

OrneHoUHOE Cp€ACTBO

Bup yueOHOU 1eATETPHOCTH 3aga4y ¥ CUTyaLuH [

Tect KomnoxkBuym IIpoext Hroro
TSI aHANMM3a
Jlexun 10 - - - 10
JlaGoparopHbie 3aHATUS - 10 20 - 30
CamocrosiTensHast paboTa - - - 60 60
Hroro 10 10 20 60 100

Cymma 6amoB, HaOpaHHBIX CTYJIEHTOM I10 BCEM BHJIaM YYEOHOU JeATEeIbHOCTH B PaMKax JUCIUILIUHEI,
NIEPEBOJIUTCS B OLIEHKY B COOTBETCTBUU C TaOJIHIICH.

Cymm
a Oan
OB

O1ieHKa 1o

MPOMEXKYTO X

. apaKkTEPUCTHKA YPOBHS OCBOSHUS AUCIIUILIMHEI

IO X ymnoii artec P p P :
HCI[ Tauuu
HIII
HHEC
o191 CryeHT 1eMOHCTPHPYET C(HOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETEHIMI HA HTOTOBOM YPOBHE, OOHAPYKUBAET BCECTOPOH
T — Hee, CHCTeMATHYEeCKOe M TIIyOOKOe 3HaHKE YUeOHOro Marepraa, yCBOMI OCHOBHYIO JIUTEPATYPy U 3HAKOM C JOTIOTHUTETLHOH T
0 HUTEpaTypoil, pPEKOMEHIOBAHHOM IIPOrPaMMOii, yMeeT CBOOOHO BBIMONHSTEH MPAKTHIECKUE 3aIaHHUsI, TIPEYCMOTPEHHBIE IPOrpa

MMOH, CBOOOHO ONEpHpyeT NPUOOPETCHHBIMY 3HAHUAMH, YMEHHUSMH, IPUMEHSET UX B CUTYalUsIX MTOBBIIIEHHON CIOKHOCTH.

or 76 CTy}leHT JAEMOHCTPUPYET C(bOpMPIpOBaHHOCTB JAUCHUIITIMHAPHBIX KOMHGTCHLII/Iﬁ Ha CpE€AHEM YPOBHE: OCHOBHLIC 3HaAHUs, YMCHUS
110 90 «XOpomIo»  OCBOCHBI, HO JOITYCKAIOTCS HE3HAYUTEIIbHBIC OIHI/I6KI/I, HETOYHOCTH, 3aTPYAHCHUS ITPHU aHAJTIMTUYCCKUX ON€paluix, IIEPEHOCE 3H
aHWH " yMeHI/Iﬁ Ha HOBBIC, HECTAHAAPTHBIC CUTYAIlUU.

CryzneHT 1eMOHCTpHPYeT c(HOPMUPOBAHHOCTD TUCHHUIUIMHAPHBIX KOMIECTEHIMI HAa 6a30BOM YPOBHE: B X0JI¢ KOHTPOJIBHBIX MEPO
0T 61 «yIOBIETBO MPUATUH JOITYCKAIOTCA 3HAYUTEJIbHBIC OIIUOKHU, IPOSIBIIACTCSA OTCYTCTBUE OTAEIbHBIX 3HAHUM, YMEHNU, HABBIKOB 110 HEKOTOPBIM
10 75 pUTENbHO» JUCHUIIMHAPHBIM KOMIIETEHIUAM, CTYJCHT HCIIBITHIBAET 3HAYUTEIILHBIC 3aTPYAHCHUS IPH ONIEPUPOBAHUY 3HAHUSAMU U YMEHHUIM

M IIPH UX [IEPEHOCE HA HOBBIE CUTYallUU.

«HEYIOBJIET N

ot 41 CryzmeHT 1eMOHCTpHPYET c(HOPMUPOBAHHOCTD TUCHUIUIHHAPHBIX KOMIECTEHIMI HA YPOBHE HIKE 6a30BOT0, MPOSIBISETCS] HEAOCT
BOPHUTENBH . .

110 60 P aTOYHOCTh 3HAHWH, YMEHUI, HABBIKOB.
o»
«HEYIOBJIET N

or0 1 JucuuninHapHble KoMIeTeHU He c¢(hOpMUpOBaHbL. [IpOSBIISETCS MOMHOE WITK MPAKTUYECKH MOIHOE OTCYTCTBHE 3HAHUHN, YMEH
BOPHUTEIBH ' .,

040 P Wi, HAaBBIKOB.
o»

Cymma 0asnioB, HaOpaHHBIX CTYJIEHTOM I10 BCEM BUJAM YUEOHOM NEeATEIbHOCTH B paMKaX AUCIUIUIMHBL,
MIEPEBOIUTCS B OIICHKY B COOTBETCTBUU C TAOJHIICH.



Cymma Gamios OneHka 1o MpoMexyTo
XapakTepHucTHKa KadyecTBa CpopMHUPOBAHHOCTH KOMIIETEHIHH

MO AUCIUIUTHHE YHOM aTTecTauuu

CTymeHT IeMOHCTPHpPYET CHOPMHUPOBAHHOCTh JUCIMIUIMHAPHBIX KOMIIETEHINI, 0OHApyKHBaeT
BCECTOPOHHEE, CHCTEMAaTHYECKOe U ITyOOKOe 3HaHNe y4eOHOTO MaTepHaia, yCBOWI OCHOBHYIO JI
«3auTeHO» / UTEpaTypy U 3HAKOM C JONOJHHUTEIbHOM JUTEpaTypoi, peKOMEHAOBAaHHON MPOTrpaMMOil, yMmeeT
or 91 zo 100 KOTJIIMYHON CBOOOIHO BBIMOJNIHSTH MPAKTUIECKUE 3a1aHUs, IPETyCMOTPEHHbIE TPOTPaMMOi, CBOOOTHO orep
upyer l'lpl/l06peTeHH]>lMI/I 3HAaHUSAMHU, YMCHUSAMHU, IPUMEHACT UX B CUTyallUAX TTOBBIIIICHHOM CJI0

AKHOCTH.
CTymeHT AeMOHCTpHUpYeT chOPMUPOBAHHOCTH AUCIUILIMHAPHBIX KOMIIETEHIINIT: OCHOBHBIE 3HAH
«3auTeHO» / WS, YMEHHUSI OCBOCHBI, HO JIOITyCKAIOTCSl HE3HAYNUTEIbHbBIE OINOKH, HETOYHOCTH, 3aTPYIHEHUS I
or 76 10 90 «XOPOIIIO» PH aHAIUTUYECKUX ONEPalUX, IEPEHOCE 3HAHUM U yMEHMI Ha HOBBIE, HECTAHIaPTHBIE CUTYyAIl

HH.

CTymeHT AeMOHCTpHUpYeT chOPMUPOBAHHOCTD IUCIUILTHHAPHBIX KOMIIETEHIIHI: B XO/I€ KOHTPOJI
GAUTCHOY / BHBIX MEPONPHUATHH JOIMyCKAIOTCS 3HAUUTEIbHBIE OMINOKH, TIPOSIBIAETCS OTCYTCTBHE OT/ICIBHBI
ot 61 10 75 X 3HaHUH, YMEHHH, HABBIKOB 110 HEKOTOPHIM JHUCIMIUTHHAPHBIM KOMIIETEHIIUSM, CTYIASHT HUCIIBIT
«YROBIICTBOPUTCIILHO» BIBACT 3HAUUTENIbHbIC 3aTPYyIHEHHS P ONEPHPOBAHUH 3HAHUSIMU M YMEHHUSMH IIPU UX MEPEHOC

€ Ha HOBBIC CUTYyallUU.

«HE 3a4TEHO» /
v CTyA€HTa HE C(l)OpMI/IpOBaHI)I JUCHUIINIMHAPHBIC KOMIETCHIIUU, POABJIACTCSA HELOCTATOYHOCT

ot 41 0 60 «HEYIIOBJIETBOPHUTEIBH . .
b 3HAHUIA, yMEHUH, HABLIKOB.

o»

«HE 3aUTEHO» /
JlucuuIuiHnHApHbIe KOMITETEHIUH He ¢)OPMHUPOBAHBL. [IpOSIBISIETCS TIOTHOE WK TIPAKTHYECKHU T

ot 0 1o 40 «HEYNOBIETBOPUTENIbH . .
YA P OIHOE OTCYTCTBHE 3HAHUH, yMEHHUH, HABBIKOB.

o»

5 IlpumepHbIe OlleHOYHbIE CPEICTBA

5.1 IlpuMepsI TeCTOBBIX 3aaHU

1. Crparerus opranusanuu

a) eATEJbHOCTh OPraHU3allMM B ONPEIEIEHHON CTpaTeruueckoil 30He X03HCTBOBaHMS (ONpeaeIeHHbIN
CEeTrMEHT PHIHKA)

0) IpaKkTUYECKOE UCTOIb30BaHHE METOIOJIOTHH CTPATETHUYECKOrO YIPaBICHHS

B) I€HEpaJbHBIA IUIAH JEHUCTBUM, ONPENENAIOIINNA MNPUOPUTETHI CTPATETMYECKUX 3a/jad, Pecypchl U
MOCJIEZI0BATEILHOCTD I11aroB MO TOCTHKEHUIO CTPATErMYECKUX 1iesiel

r) oOecnedeHHe BBIPAOOTKM JCHCTBUUA IS JOCTHDKCHHsI IIeJied OpraHu3allid W CO3JIaHHE
YIPaBIECHYECKUX MEXAHU3MOB PEAIN3ALMH ITUX JEHCTBUI Uepe3 CUCTEMY INIAHOB

2. Crparerust ympaBlieHHs TEpCOHAJIOM OpraHW3alluH, TPOMU3BOACTBOM, (pUHAHCAMM W CTpaTeruu B
JIpyTux cepax AesaTeIbHOCTH — 3TO

a) QYHKIIMOHAIbHAS CTPATET s ;

0) 6u3Hec-cTpaTerus;

B) KOpPIOpaTUBHAs CTpaTerus;

T) cTparerus.

3. TeHepalbHBIN IUIAH JEUCTBUA, OMPEACISIOMNN MPUOPUTETHl CTPATErMYECKUX 3a7ad, PECYpChl U
MOCJIEZI0BATENIBHOCTD I11aroB M0 JOCTHKEHUIO CTPATETMUECKUX LIeNIen

a) (OyHKIIMOHANBHAS CTpATEeTUs

0) Ou3Hec-cTparerus

B) KOPIIOPaTHUBHAs CTPATErus

T') CTpaTerus

4. Crparerusi opraHu3alil B OINpPEACIICHHONW CTPaTernyecKoil 30HE XO35SMCTBOBaHHUS (OMpeaeIeHHBIH
CErMEHT PbIHKA)

a) GYHKIIMOHAIBHAS CTPATErus

0) 6u3Hec-cTpaTerus

B) KOpPIOpaTHBHAs CTpaTerus

T) cTparerus



5. Crparerusi TmompasJeiIeHUus] 10 MPOU3BOACTBY OBITOBBIX XOJOJWUIBHUKOB MHOTOOTPACIEBOM

SHGKTpOTeXHH‘{CCKOﬁ OpraHu3annuunu

a) QyHKIIMOHAJIbHAS CTPATETUS

0) 6uzHec-cTpaTerus

B) KOPITIOpATHBHAS CTPATETHs

T') CTpaTerust

6. DTanm B pa3BUTUM METOMOJIOTHH CTPATETMUYECKOro YIPABICHHUS «HAuald BO3HHMKATh HEOXHJIAHHBIE

SIBJICHUSI U TEMIT U3MEHEHHM YCKOPHWJICS, OJJHAKO HE HACTOJIbKO, YTOOBI HENb3s OBLJIO BOBPEMS MPEAYCMOTPETh
Oynymue TEHICHIIMM M OMNpPENeNuTh pPEaKIUI0 Ha HUX TMYTeM BBIPAOOTKH COOTBETCTBYIOIICH CTpaTernu
(cTpareruueckoe IIaHUPOBAHUE)»

a) TONITOCPOYHOE TUTAHUPOBAHUE

0) ympaBiieHIE Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHHUEM

B) yIIpaBJICHHE HA OCHOBE TIPEIBUICHIS H3MCHECHHIA

T') yIpaBlieHHE HAa OCHOBE THOKUX SKCTPEHHBIX PEIICHHUN

7. DTan B pa3BUTHH METOAOJOTHH CTPATETHYECKOTO YIPABIEHUS «CKIAJBIBAETCS B HACTOSIIEE BPEMs, B

YCIIOBHSIX, KOTJ]Ja MHOTHE Ba)KHBIC 33/1a4M BO3HUKAIOT HACTOJBKO CTPEMHUTENIBHO, YTO UX HEBO3MOXHO BOBPEMS
MPEIyCMOTPETH (CTpaTernyeckoe ynpapieHHe B pealbHOM MacliTabe BpEMEHH )»

pocta

a) JOJITOCPOYHOE MJIAHUPOBAaHUE

0) yrpaBieHHe Ha OCHOBE KOHTPOJIS 32 UCTIOIHEHHEM

B) YIIpaBJICHHUE Ha OCHOBE MPEABUICHNS N3MEHEHUN

T') yIpaBjieHHe Ha OCHOBE T'MOKMX AKCTPEHHBIX pPeleHui

8. Byaymiee MoxeT ObITh MPEICKA3aHO IyTEM SKCTPANOIALIUN UCTOPUYECKH CIIOKHUBIINUXCS TEHACHIUIM

a) CTpaTeruvyeckoe MmiaHupPOBaHUE

0) cpeaHeCpPOYHOE TTAHUPOBAHUE

B) JIOJITOCPOYHOE TNIAHUPOBAHUE

T') APYTOi OTBET

9. AHanmM3 TepCHeKTHB OpraHu3alld, 3aJadel KOTOPOTo SIBISETCS BBIACHEHHE TEX TEHICHIINH,

OMAaCHOCTEH, BO3MOXKHOCTEH, a TakKe OTAENbHBIX 4YpE3BBIYAMHBIX CUTyallMil, KOTOpPbIE CIIOCOOHBI HW3MEHUTH
CJI0KUBILIUECS TEHICHIIUH

a) cTpaTeruvecKoe MIaHuPOBaHUE

0) cpeaHeCcpOYHOE TIAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBAHUE

T') IPYToi OTBET

10. Pe3ynbraTr aHanu3a CUIIBHBIX U CJTa0BIX CTOPOH OpPraHU3alliy, a TAKXKE OMpeesieHUs] BOZMOXKHOCTEH U

MIPENATCTBUN €€ pa3BUTHUSA

bupm

a) cTpaTeruuecKkoe MmiaHupOBaHUE

0) cTparerust

B) CBOT — ananu3

I') CTpaTeruuecKoe yrpapieHUue

11. 3apanee crimaHUpOBaHHAS PEAKIM OpraHU3allid HA U3MEHEHUSI BHEITHEN CPEJIbI

a) cTpaTeruueckoe MmiaHupOBaHUE

0) crparerus

B) CBOT — ananu3

I') CTpaTeruueckoe yrpaBieHue

12. BeipaxkeHue 11eNid, KOTOPOE MO3BOJISET JETKO OTIMYUTH JAHHBIN OM3HEC OT JAPYTUX MOAOOHBIX €My

a) MOTEHIHUAI

0) ciieHa

B) II€JICBBIC YCTAHOBKHU

T') MUCCHS

13. Uctounuk popMupoBaHHsI KOHKYPEHTHOTO IPEUMYIIIECTBA OpraHU3aI[uu
a) OTEHIIhAa

0) ciieHa



B) II€JIEBBIE YCTAHOBKHU

T') MECCHS

14. Komruiekc He TOJBKO CTPATETHYECKUX YIPABICHYECKUX PEIICHUH, OMpeIesonMX J0ITOBPEMEHHOE
pa3BUTHE OpPraHU3aIlMH, HO U KOHKPETHBIX JECHCTBHIA, 00ECIIEUMBAIONINX OBICTPOE pearupoBaHUE MPEATIPHUITHS
Ha W3MEHEHHE BHEIIHEH KOHBIOHKTYPHI, KOTOPOE MOXKET TOBJEYh 32 COOOH HEOOXOAMMOCTH CTPATETHYECKOTO
MaHEBpa, MEPECMOTP LIeTIei U KOPPEKTUPOBKY OOIIETO HAMPaBICHUS Pa3BUTUS

a) cTpaTeruvecKoe MIaHuPOBaHUE

0) cTparerust

B) CTpaTeTHYeCKHIA MEHEKMEHT

T') CTpaTeruueckoe yrpaBieHUue

15. IIpornecc, mocpencTBOM KOTOPOTO OCYIIECTBISIETCS B3aUMOJICHCTBHE OpraHU3aliy ¢ €€ OKpY>KeHHEM

a) CTpaTeruvueckoe MiaHupOBaHUE

0) cTparerust

B) CTpaTern4ecKuil MEHEKMEHT

I') CTpaTeruuecKoe yrnpaBlieHUEe

16. CropoHa CTpaTernyeckoro ympaBiI€HMs, IpU KOTOPOHl YIpaBIEHHWE paccMaTpUBAaeTCs Kak
COBOKYITHOCTH BHJIOB JCATEIBHOCTH, HAIPABICHHBIX Ha TOCTHKECHUE ONMPEACIEHHBIX PE3yIbTaTOB

a) QyHKIIMOHAIbHAS

0) mporeccHas

B) 2JIEMEHTHAs

T) IpyTras CTOpOHa

17. CtopoHa CTpaTerM4yecKoro YIpaBIIEHUS, B paMKax KOTOPOH YIIpaBlIEHHE pacCMaTpUBaETCs Kak
JIeMCTBUS TI0 BBISBICHUIO U Pa3pelIeHHIO MPoOieM, T.e. MPOIeCcC MOATOTOBKH U MPUHATHS PEeLICHUN

a) GyHKIIMOHAIbHAS

0) mporieccHas

B) DJICMEHTHAS

T) Ipyras CTOpOHa

18. [Ipotecc pazpabOTKu, MPUHATHS U PEATU3ALUU CTPATETUUECKUX PEIICHUN

a) CTpaTeruvyecKuii aHain3

0) cTpaTernuecKoe ynpaBJICHHE

B) OIlEpPAaTUBHOE YIIPaBICHUE

T') CTpaTeTHueCcKre albTePHATUBBI

19. BepkrBaHue opraHu3alyy B JOJITOCPOYHOMN MEPCIEKTUBE MOCPEICTBOM YCTAHOBICHHUS TMHAMUYHOTO
OanaHca ¢ OKpYXEHHEM — 3TO MUCCHS OpTaHU3aI[UHU COITACHO

a) CTpaTeTHIECKOMY aHATH3Y

0) cTparernuecKoMy yIpaBJI€HUIO

B) OINIEPAaTHBHOMY YIPABJICHUIO

T') CTpaTeruueckuM aabTepHaTHBAM

20. CoracHo CTpaTeru4ecKOMy yIpPaBICHUIO BHUMAaHHE MEHEI)KMEHTa HaIleJIeHO

a) Ha BHEULIHIOIO CPey OpraHu3aluu

0) Ha BHYTPEHHIOIO Cpeny

B) Ha OT/IeJIbHBIE OM3HEC-TPOIIECCHI

T') Ha OTAENbHBIE CTPYKTYPHBIE MOIPa3ACICHUS

21. Crparernueckuil aHaau3 HaleJIeH Ha

a) KpaTKOCPOYHYIO NMEPCIEKTUBY

0) cpeaHECPOUHYIO TIEPCTICKTUBY

B) JIOJITOCPOYHYIO IEPCIEKTUBY

T') KPaTKOCPOYHYIO M JJOIATOCPOUYHYIO TIEPCTIEKTHUBEI

22. CTpaTernyeckuil aHain3 sIBIETCS

a) TMepPBBIM TANIOM MPOIEecCa CTPATErMYECKOTO YIPaBICHH

0) oCIeTHIM STaroM IpoIecca CTPATErnYeCcKOro yrpaBieHHs

B) 000CO0JIEHHBIM MPOLIECCOM, HE3ABUCSIIUM OT CTPATETUYECKOTO YIPaBICHHS

T') IEPBBIM ATAIOM IIPOIECCa ONIEPATUBHOTO YIIPABICHHSI

23. OcHoBHas (DyHKIUS CTPATETUYECKOTO aHAIIN3a 3aKITF0YaeTCs



a) B NMOJIy4eHUU UH(POPMAIIUH TOJIBKO O KOHKYPEHTax

0) B moyueHuu NHPOPMAIIHH O BHEIIHEH Cpeie OpraHru3aluu

B) B MH(OPMALIMOHHOM 00€CIIEUYEHUH BCETO MPOIEcca CTPATErNYECKOTO yIpaBIeHUs
') B ”HPOPMAIIMOHHOM 00ECIIEYeHUH MPOLIEcCca ONEPATHBHOTO YIIPABICHUS

24. MeToaoM CTpaTernueckoro aHajansa MIKoJbl «J{u3aiHay sBiseTcs

a) VRIO-ananu3

06) SWOT-ananus

B) STEEP-ananu3

') MOJIEJH «IEMOYKa [IEHHOCTEN» U «IISITU CUJT KOHKYPEHIIUI

25. MeToioM CTpaTernyeckoro aHaiau3a mkoibl «Ilo3uIMOHNpOBaHUs» SIBISETCA

a) VRIO-ananu3

6) SWOT-ananus

B) STEEP-ananu3

T') MOJIEJH «IETIOYKA [IEHHOCTEN» U «IISITU CUJT KOHKYPEHITUI

26. MeToioM cTpaTeruuecKkoro aHajan3a MKobl « BHelHel cpeap» aBisercs

a) VRIO-ananus

6) SWOT-ananu3

B) STEEP-ananu3

T') MOJIEJH «IETIOYKA [ICHHOCTEN» U «IISITH CUJT KOHKYPEHITUI

27. MeTos1oM cTpaTeruuecKkoro aHajau3a MmKoubl «PecypcoB, ciocoOHOCTEN U KOMIIETEHLUI SBISETCS
a) VRIO-ananu3

6) SWOT-ananu3

B) STEEP-ananu3

') MOJIEJH «IEMOYKa LIEHHOCTEN» U «IISITU CUJI KOHKYPEHIIUI

28. Mertoa cTparermyeckoro aHajin3a, MO3BOJSIONIUMN MPOBECTH KOMIUIEKCHBIA AaHAJIN3 COOTBETCTBUSA

BHYTPCHHHX U BHCIIHUX BO3MOXKHOCTEH OpraHu3annuunu

a) VRIO-ananus

6) SWOT-ananus

B) STEEP-ananu3

') MOJIEJH «IETIOYKA [IEHHOCTEN» U «IISITU CUJT KOHKYPEHITUI

29. Metoa cTpaTernyecKoro aHajiausa, MO3BOJISIOIINN OLIEHUTh PECYPCHI U CIIOCOOHOCTH OpPTraHU3aIUH 110

YCTBIPEM ITapaMeTpaM: ICHHOCTb, PEAKOCTb, HCBOCIIPOU3BOAUMOCTD U OPraHU30BAHHOCTH

a) VRIO-ananu3

6) SWOT-ananu3

B) STEEP-ananu3

') MOJIEJH «IEMOYKA LIEHHOCTEN» U «IISITH CUJI KOHKYPEHIIUI

30. Meron CTpaTeruyeckoro aHajiau3a, [O3BOJSIIOIIMM  BBIACIUTH  (AKTOPhl  KOHKYPEHTHOTO

MO3NUITUOHUPOBAHHA OTHOCUTCIIbHO ITIABHBIX HOKyrIEITCJ'ICfI H IOCTAaBIINKOB

a) VRIO-ananu3

6) SWOT-ananus

B) MOJIEJTb «IISITH CHJT KOHKYPEHITUNY

') MOJIEJb «IEMOYKa [IEHHOCTEN

31. MeTox CTpaTernyeckoro aHain3a, MO3BOJISIIOIIMIA OLIGHUTh BIUsSHUE (PAKTOPOB BHEIIHEW Cpeibl Ha

ACATCIIBHOCTD OpraHnu3alun

a) STEEP-ananu3

6) SWOT-ananu3

B) MOJICIIb «IISITU CHJT KOHKYPEHITUI

') MOJZICJIb «IIETIOYKA [IEHHOCTEM

32. byxranTepckas OTYETHOCTh, CTATUCTUKA ITPOU3BOJICTBA M MPOJAK OTHOCSTCS K:
a) BHEIITHUM HCTOUYHUKaM HH(POpMAIIN

0) BHyTPEHHUM HCTOYHMKAM HHPOPMALIUU

B) HICTOYHUKAM KOHKYPEHTHON MH(pOPMAIIHH

T') HE SIBJISIFOTCSI MICTOYHUKOM TOTy4YeHUs nHpopmaIun

33. O030p pbIHKA, aHATUTUYECKHUE CTAThH, PeKIaMa KOHKYPEHTOB U JIp. OTHOCSTCS K



a) BHEILIHUM HCTOYHUKaM HH(pOpMaIun

0) BHYTPEHHUM HCTOYHHKAM UH(GOPMAIHH

B) HICTOUYHHUKAaM KOHKYPEHTHON MH(pOpMAIIIH

T') HE SBISIOTCS] HICTOYHUKOM TTOTy4eHUs] HH(OpMaIuu

34. KonkypeHTHas HHGOpMaIHs BKIOUaeTcs B ceds

a) MHEHHE IKCTIEPTOB

0) TOJIBKO CTaTUCTHKY MPOM3BOACTBA M MPOIAK

B) BCIO OyXTaJITEPCKYI0 OTYETHOCTh

T') BCIO HUH(OPMALIHIO TOJIBKO O KOHKYpPEHTaX

35. XapakTepuCTUKOM TOCTUKEHUS TOCTABIECHHOM 1IEJIN ABIISAETCS
a) uenesast 3(pPpeKTUBHOCTD

0) BHyTpeHHss 3 (HEKTUBHOCTH

B) yIeJIbHAs OTJaua UCIIOJIb3YyEeMbIX CHCTEMOU PECypCOB

T') COBOKyITHast 3 PEKTUBHOCTH

36. IlonoxuTenpHasi HHTETrpajibHas OLIEHKA KOHKYPEHTOCIIOCOOHOCTH CBUIETENBCTBYET O MpeoOsiafaHuu

B OpraHu3anuu

a) CUJIbHBIX ()aKTOPOB BHYTPEHHEH CpeJibl

0) OaronpUATHBIX (PAaKTOPOB BHEIITHEH CPEIbI

B) c1a0bIX (haKTOPOB BHYTPEHHEH cpe/ibl

T') HETaTUBHBIX (PaKTOPOB BHEIIHEH CpeIIbl

37. OtpunarenbHas OlEHKa OJarompusITHOCTH BHEIIHEH CpeIbl CBUAETEIBCTBYET O BO3JACHCTBUM Ha

OpraHu3anuro

a) CWIIbHBIX (haKTOPOB BHYTPEHHEH cpe/ibl

0) GiaronpusATHBIX (PaKTOPOB BHEIIHEH CpPEJIbI

B) ci1a0bIX (haKTOPOB BHYTPEHHEH cpeibl

I') HEraTUBHBIX ()aKTOPOB BHEIIHEH cpe/ibl

38. IIpyHIMIIBI CTPATErMUYEeCKOr0 MEHEKMEHTA — 3TO OCHOBHBIE IPaBWJIA IEATEIBHOCTH OpPraHU3aLuN

Uil TOCTHKEHUS NOCTaBIEHHbIX Uened. Kak Ha3piBaercss naHHbll npuHiun «lIpumeHeHne n0CTHKEHHI
CHCTEMHOTO, CUTYaIlMOHHOTO TOAXO0J0B, HAYKH O YEJIOBEYSCKOM TOBEICHHUH K YIPABICHUIO M (HOPMHUPOBAHUIO
opraHu3anuu Juisl JoCTkeHus e€ meneid. OmpeneneHue Ha 0a3e HAYYHOTO aHaIW3a JIYYIIMX CIIOCOOOB
BBITIOJTHEHHS 33,1249 ?

a) pazzieneHue Tpyaa

0) PKOHOMHYHOCTH 1 3 (HEKTUBHOCTH

B) €IMHCTBO HAlPaBJICHUS

I') HAy4YHOCTh

39. IlpuHIMIBI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIE NPaBMIA JEATEILHOCTH OpTaHU3aLUuU

JUIsL JTOCTMDKEHHUsl TMOCTaBieHHbIX uLeiei. Kak HaspiBaercst nanublii npuHnun «Pa3paboTka u peanuzanus
CTPATEruy OpraHU3aly CTPOUTCS UCXOIA U3 UMEIOUIMXCS PECYpCOB M HAallEJICHA HA IPEBBIIICHUE PE3YJIBTAaTOB
HaJ 3aTpaTaMy B ONPEACIEHHOM IIAHOBOM IEPUOAE» ?

a) pazzieneHue Tpynaa

0) PKOHOMHYHOCTH 1 3((HEKTUBHOCTH

B) €IMHCTBO HAIPaBJICHUS

T') BbIJICJIEHUE TOMUHAHTHI Pa3BUTHSA

40. Crparernueckuii BBIOOp — 3TO

a) BBICIIEE PYKOBOJCTBO OTCIIC)KMBAaET HamOoiiee BaKHBIE ISl OyIyIIero Kopropanuu (HakTophl,

Ha3bIBACMBbIC CTPATCTUICCKUMHA (bﬂKTOpaMI/I

0) popMupoBaHMe ambTEpPHATHBHBIX HANPABICHUN Pa3BUTHUA NMPENNPUATHS, UX OLEHKA, BBHIOOp Jyulnei

CTpaTGFquCKOfI AJIBTCPHATUBLI JIA pCaln3alun

B) pa3paboTka mporpamm, OIOKETOB U MPOIENyp, KOTOPble MOXKHO paccMaTpUBaTh KaK CPEIHECPOUHBIE

N KPATKOCPOYHBIC INIAHBI pCaJIn3allu CTPATCTUH

T ) MIPOTrHO3UPOBAHUC BHEIIIHEH cpeabl U pa3pa60T1<a CII0CO00B amanranyuu  MpearnpuiaTusa K eé

U3MCHCHUAM

41. Peanuzanus cTpareruu — 3To



a) BbICIIEE PYKOBOACTBO OTCIEXKHMBAET HaubOosee BaxkHble M OyIylIero Kopropauuu (akTopsl,
Ha3bIBa€Mble CTPATErMueCKUMU (pakTopaMu

0) popMupoBaHMe ambTEpPHATHBHBIX HANPABICHUN Pa3BUTHUA NMPENNPUATHS, UX OLEHKA, BBHIOOp Jyulnei
CTpaTEernyeCcKoi aJbTepHaTUBbI AJIs pealu3alun

B) pa3paboTka mporpamm, OIOPKETOB U MPOIENyp, KOTOPble MOXKHO paccMaTpUBaTh KaK CPEIHECPOUHBIE
U KPaTKOCPOUHBIE TUIAHbI Peau3ally CTPAaTeruu

I') TPOTHO3MPOBAHWE BHEIIHEH cpeasl M pa3paboTka CrmocoOOB aJanTalMM MPEAnpuaTus kK eé
U3MEHEHUSM

42. lenu, oTpaxamollde KOHLEMUUIO pa3BUTUs (GUPMBI U pa3pabarbiBarolIMecs] Ha JUIUTEIbHYIO
HEePCHEKTUBY — 3TO

a) CTpaTeruveckue

0) obmrue

B) cenugpuuecKkue

I') HepCIEKTUBHbIE

43. Ilenu, pa3pabaTsiBacMble B pamMKax OOIIMX LeJNel MO OCHOBHBIM BHJIAM JIEATENBHOCTU B KaXKOM
MIPOM3BOJICTBEHHOM OT/EICHUN (UPMBI U BBIPAXKAIOIINECS B KOJIMYECTBEHHBIX M Ka4€CTBEHHBIX MOKA3aTENAX —
3TO:

a) CTpaTeru4eckue

0) oOmme

B) crienuduueckue

I') HEPCIEKTUBHBIE

44. Tlpumep KJIIOYEBOM IeMM OpraHu3alMy (MPOMBIIUIEHHOTO mpeanpustus): OOecneynTs yClIoBHS,
HEOOXOIUMBIE JIJIsl pa3BUTHS TBOPUYECKOTO MOTEHIIMAaIa pa0OTHUKOB B TIOBBIIIEHHS YPOBHS YJOBJIETBOPEHHOCTH B
3aMHTEPECOBAHHOCTH B padore. K kakoil MoJcuCTeEME OTHOCUTCS JaHHAS LEb?

a) MapKETHHT

0) Hay4HO-HMCCIIeIOBATEIIbCKUE pa3pabOTKu (MHHOBAIIUH)

B) MepCcoHa

I') MEHEIPKMEHT

45. Tlpumep KIO4YeBOM LEAM OpraHu3auuu (IpoMblIUIeHHOTO mnpeanpustusi): CoxpaHiaTh WU
HOJJIEP’KUBATh Ha HEOOXOJUMOM YpOBHE Bce BHUJbI (PMHAHCOBBIX pecypcoB. K kakol moacucTeMe OTHOCHUTCS
IaHHas [eIIb?

a) MapKEeTHHT

0) Hay4HO-HCCIIeI0BaTeNIbCKHIE pa3paboTKu (MHHOBAIIMH)

B) (DMHAHCHI

I') MCHEJDKMEHT

46. Kakoii 13 HUXe NPUBEACHHBIX IPUHIIMIIOB HE 3aJI0KEH B MTOHITHE «CUCTEMa»?

a) eJIOCTHOCTH

0) HE3aBUCHUMOCTH CTPYKTYpPbI M CPE/Ibl

B) CTPYKTYPBI

T') HEPapXUYHOCTH

47. Crelikxonuep-opraHu3aiyy — 3TO OpraHU3aliy, YCIOBUEM CYIIECTBOBAHUS KOTOPBIX SIBIISIETCS

a) CIOCOOHOCTh yCTaHaBJIMBaTh M IMOJJAEP)KUBATh OTHOLIEHUS C LUIMPOKHM KPYIOM 3aWHTEPECOBAHHBIX
CTOpPOH

0) nmoxyyeHne MakKCUMaJIbHON TTPUOBLITN

B) YBEJIMYEHHE CTOUMOCTH CaMON CTEHKXOJep-OpraHu3aliu

I') CIOCOOHOCTh YCTaHABIMBATh U MOIEPKUBATh OTHOLICHUS C OJHON caMOM Ba)KHOM JAJIsi OpraHu3aluu
3aMHTEPECOBAHHON CTOPOHOM

48. Kakas W3 TEPEYUCICHHBIX BHIOB J(P(GEKTUBHOCTH B HAMOONBIIEH CTENEHH COOTBETCTBYET
cTeiikxonaepckoit Teopun hpupmbl?

a) 1esieBast ¥ TexXHoJornueckas 3hHEKTUBHOCTH

0) 1ieneBasi U BHyTPeHHAA YPPEKTUBHOCTH

B) BHYTPEHHSIS M TeXHOJOrn4Yeckas 3 (HeKTHBHOCTH

T') TOJILKO BHYTPEHHSAS 3(()EKTUBHOCTH

49. lleneBas 3(pPpeKTUBHOCTH KOMITAHUU — 3TO



a) OTHOIICHHE IIeJIM KOMIIAaHUH K PE3yJbTaTy KOTIaHUH

0) OTHOIIIEHNE UHAUBUAYAIBHOTO pe3yabTaTa K eI B3auMOACHCTBUS

B) OTHOIIIEHUE pe3yabTaTa KOMIIAHUU K IIeJI1 KOMIIAHUU

') OTHOIIICHHE 11€JTM B3aUMOJICUCTBUS K MHIUBUIYAIbHOMY PE3yIbTaTy

50. Crenenb IOOCTHXKEHHMS IEJ€l B PE3yJbTare ACATEIbHOCTH OPraHU3alMu KaK CHUCTEMBbI BCEX

CTCﬁKXOHﬂCpOB — OTO

a) 9 PEKTUBHOCTH CTEHKXOJIEP-OpraHu3aLuU

0) pe3yJIbTaTUBHOCTH CTEHKXOJAep-OpraHn3aIiu

B) UHAMBHIyalIbHAsA 3G (HEKTUBHOCTh 3aMHTEPECOBAHHON CTOPOHBI

I') MHAMBUYyallbHAs pPe3yabTaTUBHOCTh 3aMHTEPECOBAHHOM CTOPOHBI

51. CornmacHo Moaenu MuTuensa onpeieNeHus] 3HAYUMOCTH CTEHKXOJAEPOB, KaXKaas 3aMHTepeCOBaHHAs

CTOpOHA J0JKHA 001a1aTh CBONCTBAMU

a) TOJBKO BIIACTHIO U 3aKOHHOCTHIO

0) TOJIBKO 3aKOHHOCTBIO i CPOYHOCTHIO TpeOOBaHUI

B) TOJIBKO BJIACTHIO M CPOUHOCTHIO TpeOOBaHUI

T') BIaCThIO, 3aKOHHOCTBIO 1 CPOYHOCTHIO TPeOOBaHUI

52. ITocnenoBaTeIbHOCTh OCHOBHBIX 3TAIOB CTPATETMYECKOIO YIPABICHHUS

a) CTpaTeru4yecKuil aHanu3, pa3paboTka CTpaTeruy, peaiu3anus CTpaTeruu

0) peanu3anus CTpaTeTruy, CTPATETHUECKUN aHaIu3, pa3padoTKa CTpaTeruu

B) pa3paboTKa CTpaTeruy, peaan3anus CTPaTeruy, CTPaTerHuecKuii aHaIu3

T') peanusalus CTpaTeruy, pa3paboTKka cTpaTeruu, CTpaTeTHYeCKUi aHaln3

53. CoOBOKYNHOCTb HAaxOIAIIMXCA B PACHOPSDKEHUM TNPEANPUATUS «CTPAaTerMUecKUuX» pPecypcos,

HMCIOMIUX ONPCACTIAOIICC 3HAYCHUC I BO3MOXKHOCTEH U T'paHUIL (I)YHKLII/IOHI/IpOBaHI/IH MNpECATIpUATUA B TCX UJIU
HHBIX YCIIOBHAX

a) MHHOBAI[MOHHBIH MOTESHIHAI

0) pecypCHBIN MOTSHITUAT

B) CTPATETUYCCKHUI MOTECHIIHAI

') UHBECTHIIMOHHBIH MOTEHITHAI

54. KoHKYypeHTOCTIOCOOHOCTh OpPTraHU3aIuU OTPEICISICTCS

a) ee KOHKYPEHTHBIMU TIPEUMYIIIECTBAMHU

0) ee pecypCHBIM MOTEHIIHAIOM

B) 3aHUMAEeMOM J0JIeH phIHKa

T') HAIMYHEM OOJIBIIIOTO KOJMYECTBA 3HAYMMBIX CTEHKXOIIZICPOB

55. UcTouHnKamMu KOHKYPEHTHBIX TPEUMYIIECTB SIBIISIOTCS:

a) IMHAMHUYECKHE CIIOCOOHOCTH, KOMIIETEHIINH, OM3HEC-TIPOIECCHI, CIIEU(PHYECKIE aKTUBBI
0) TOJBKO JMHAMHYECKHE CITOCOOHOCTH

B) TOJIBKO KOMIETEHIIMH U OM3HEC-TIPOLECCHI

T') TOJIBKO CHIEIM(PHUECKUE AKTUBI

Kpamxue memoouueckue ykazanus

OTBeyast Ha BOIPOCHI TECTa, CTYACHTY HEOOXOIMMO OIPENENIUTh ONWH WM HECKOJBKO IMPaBHIBHBIX

BAapHUAHTOB OTBCTA, IMPU O3TOM PYKOBOACTBYSACH 3HAHUAMMU, IMOJTYUYCHHBIMH Ha JICKIIMOHHBIX 3aHATHUAX U B XO/C
CaMOCTOATCIBHO pa6OTBI.

Ornenka

5

Lllkana oyenxu

Bamaer Onucanne

CrymeHT ymMeeT NpUMEHATh 3HaHUS y4eOHOTo MaTepHaia Ha MPAaKTHKE B XOJI€ PEIICHNS TECTOBBIX 3alaHNi H
a BEICOKOM ypOBHE

9-10

CTy,I[eHT YMEET MPUMEHATL 3HAHUSA y‘{e6H01"0 Marepurajia Ha IPaKTUKE B XOA€ PEIICHUSA TECTOBBIX 3a7aHui H

7-8
a CpefiHeM ypoBHE

3.6 CTyzeHT yMeeT IPUMEHSATh 3HaHUs Y4eOHOro MaTepuaja Ha IPaKTUKE B XO/I€ PEIIeHHs TECTOBBIX 3alaHUi H
a 6a30BOM ypOBHE

02 CTyneHT ymMeeT IPUMEHSITh 3HAHHs yIeOHOro MaTepHalia Ha IIPAKTHKE B XOJI€ PEIICHHUs TeCTOBBIX 3aIaHui H

a YpoBHE HIDKE 0a30BOTO

5.2 Bonpochl o TeMaM/pa3aesiaM JMCHUAILUIAHBI VIS IPOBeeHU KOJJIOKBUYMA



Tema 1. Ananu3s snauumocmu 3auHmMepPeco8aHHbIX CMOPOH OP2AHU3AYULU, OUCKYCCUS

Crparernueckue LEIUM OpraHU3alMKM Kak sApO cTparerudyeckoro mnponecca. COOTHOLIEHHE Lienen
OpraHM3aluu U 1enel creiikxonaepoB. [lonxonpl K OLEHKE BaKHOCTH CTEHMKXOJJIEpPOB opraHusauuu. Mozenb
OLICHKHM 3HAYUMOCTH 3aMHTEPECOBAHHBIX CTOPOH OpraHU3alMU U UX 3aIPOCOB.

OO6cyxieHune cleayoIuX BOIPOCOB:

1. B uem 3akmrouaeTcst OCHOBHAs uaes Moaenu Mutuena?

2. B uem cocrout cymuocts unen x. pymana?

3. Jlng uero HeoOXomauMo (OpPMHUPOBATH CIHMCOK 3alpOCOB TPYII 3aMHTEPECOBAHHBIX CTOPOH K
OpraHHU3aIiH U OIIEHUBATh UX aKTyaJIbHOCTh?

4. YUTto 5EeXUT B OCHOBE OIPEAENICHUS 3HAYUMOCTU TPYNN 3aUHTEPECOBAHHBIX CTOPOH CTEUKXOJIEp-
OpraHu3aIuun?

5. IlpoBenuTe wWepapxui0 3JIEMEHTOB MOJEIM OLIEHKHM 3HAaYMMOCTH 3aUHTEPECOBAHHBIX CTOPOH
CTEUKXOJAEP-OpraHnu3alu.

Tema 2. Ananus a¢pgpexmusHocmu QhyHKYUOHUPOBAHUSL Op2AHU3AYUU, PA3OOP KOHKPEMHOU CUmyayuu

VYhnpaBieHue opraHuzanedl Kak COIMabHO—KOHOMHYECKOM cucteMol. IlonstHe s¢dexTuBHOCTH
HKOHOMHUYECKOW cucTeMbl. D(PHEeKTUBHOCTD M e CUCTEMBI, IieneBast APPEeKTUBHOCTh. TexHoJIormuecKas
(pecypcHas) b dexTuBHOCTS. BHYTpeHHSsT 3dhHeKTHBHOCTE. JIUXOTOMUS «Pe3yabTaTUBHOCTh—I((PEKTUBHOCTHY
Y. bapnapna. [Tokazarenu 3¢ (heKTUBHOCTH CTEUKXONAep—OpPTraHnu3allui U METO/IBI UX pacyeTa.

OO6cyxaeHue ciueyromux BOIpPOCOB:

1. Yto nonumaercs nox «3hHeKTuBHOCTBION ?

2. Kakue cymiecTByIOT MOAXO/bI K OINpeeieHHI0 «3((HEeKTUBHOCTI?

3. C gyem cBs3aHa 3((PEKTUBHOCTD CTEUKXOJIZIEP-OPTaHU3aIIN KaK CUCTeMbI? OTBET 000CHYHTE.

4. ITouemy 3(h(HeKTUBHOCTH CTEHKXOJIep-OpraHn3alluy 1iefiecooOpa3Hee OLEHUBATh, UCTIONbB3YS 11eJIeBOM
MIOJTXO]] K orpeneneHuo 3ppexTuBHOCTH?

5. IlpoBeaute aHanu3 MOHATUH «3((EKTUBHOCTb», «PE3YJIbTAaTUBHOCTHY», «UHAMBHIyaJIbHAs
3¢ hEKTUBHOCTEY CTEHKXONIep-OpraHu3aliu.

Tema 3. UcmouHuKku KOHKYPEHMHbBIX NPEUMYU,eCME OP2aHU3ayUU, OUCKYCCUSL

Pecypchl, ciocobHOCTH, KOMITeTeHITMH. KirtoueBbie koMrieTeHITNH. [JnHamMudeckue crocoOHOCTH. PeHThI
U KBa3upeHTbl. KOHKypeHTOCIOCOOHOCTh opranu3anuu. KoHKypeHTOCIOCOOHOCTh CTEHKXOIIep—OpraHu3aliiHy.
Konkypentnble npenmyiiectBa. KOHKypeHTHbIE IPEMMYIIECTBA U KOHKYPEHTHBIN NOTEHIIMAJI OpTaHU3al1H.

OO6cyxaeHune ciueyromux BOIpPOCOB:

1. [laiiTe onpeneneHue MOHITHUS «KOHKYPEHTOCTIOCOOHOCTh CTEHKXOJAeP-OpTraHu3aIim.

2. [laiiTe onpeneneHue MOHITHS «CTPATETHUECKUE PECYPChI» U WX KIIaCCU(UKAITHIO.

3. [IpoBenuTe aHaIN3 MOHATUN «PECYPCHD», CIIOCOOHOCTI U «KOMIIETEHIIUNY.

4. Yto ABNAETCS UICTOYHUKAMU KOHKYPEHTHBIX MPEUMYILIECTB C TOUYKH 3PEHUS PA3IMUHBIX MTOAXO0B?

5. B uem 3akimodaercss OTIMYME TOHATHH «JEHCTBUTENbHBIE KOHKYPEHTHBIE IPEUMYIIECTBA»
OpraHHu3aIiy U €€ NOTEHI[UAIbHbIE BO3MOKHOCTH.

Tema 4. Memoow! ananusa enympenteti u gHewHel cpedbl OP2anu3ayu, pasdop KOHKPEmHbIX CUMyayutl

[IpuMeHeHne METOI0B aHaliM3a BHYTPEHHEW U BHEIIHEH cpefibl JIsl KOHKPETHOW OpraHu3alliu.

OO6cyxkaeHue Cieyonux BOMpoCOoB:

1. Packpoiite cymnocth Mmetoaukn SWOT-ananusa.

2. Kakue moxkazaTenu BBICTYNAIOT B KaueCTBE AaHAJUTHUYECKHX OIEHOK CHJIBHBIX M CIa0BIX CTOPOH
JIeATETbHOCTU OpraHu3auu? JaiiTe ux moJHY0 XapaKTepUCTHUKY.

3. Kak paccuMThIBaeTCsi M YTO IOKa3blBAET MHTETPaJbHAs OLEHKA KOHKYPEHTHOIO IOTEHIHaa
CTEUKXOJAep-OpraHu3anuu’?

4. Packpoiite cymHocTh Mertonuku STEEP-ananu3a, Haz30BUTE NpeuMyIECTBA U HENOCTAaTKU €ro
MIPUMEHEHUSI.

5. Kak paccuuTbiBaeTCs M 4YTO MOKa3blBAa€T HHTErpajbHas JUHAMHUYECKas OLIEHKa KOHKYpPEHTHOTO
MOTEHIMaa CTeHKXOIep-OpraHN3aliu.

Tema 5. Konxypenmuoiii ananus, 0630p KOHKpEMHbIX CUMyayuil

[IpuMeHeHne METO10B KOHKYPEHTHOTO aHaln3a /Il KOHKPETHOM OpraHu3aluu.

OO6cyxkaeHue Cieyonmx BOpoCOoB:

1. JlaiiTe XapakTepUCTUKY |-TO 3Tana KOHKYPEHTHOTO aHaIu3a CTEHKXOJIIep-OpraHn3alyH.

2. JlaiiTe XapaKTepUCTUKY 2-T0 3Tara KOHKYPEHTHOTO aHAJIN3a CTEUKXOJIAEP-OpraHu3aluu.



3. JlaiiTe XapakTEpUCTUKY 3-TO 3Tana KOHKYPEHTHOTO aHajin3a CTEUKXOJIep-OpraHu3aliu.

4. JlaiiTe XapaKTEepUCTHUKY 4-T0 3Tara KOHKYPEHTHOTO aHalIn3a CTEUKXOJIep-OpraHu3alii.

5. JlaiTe XapakTepUCTUKY 5-T0O Tana KOHKYPEHTHOIO aHaJIu3a CTEHKXOJAep-OpraHu3alu.

Tema 6. Ananus KOHKYpeHMHO20 NOMEHYUANA OP2AHUZAYUU, PA3OOD KOHKPEMHBIX CUMYaYULL

YcToMYMBOCTh KOHKYPEHTHOTO MpenmyiecTBa. [loTeHiuan pecypcoB U cHoCOOHOCTEN OpraHu3aluu Kak
HMCTOYHUKOB KOHKYPEHTHBIX mpeumyinectB. Momens VRIO JIx. bapuu. Momudunmposanubiii VRIO—-anamm3
CTEUKXOJIEpP—OpraHnu3aLiu.

OO6cyxkaeHue Cieyonmx BOpoCOoB:

1. Omnummre meronuky VRIO-ananuza, paspaborannyio [[x. baphu, BbienuTe npeumyimiectsa u
HEJOCTaTK! JAaHHOW METOAMKHU.

2. B yem cocroutr cymHocTs MoaupuuupoBanHoit monenn VRIO? Ee omnmume ot mopenw,
npemioxenHoi Jx. bapun?

3. Ha xakom stame SWOT-ananuza 0a3upyercs KOJTMYECTBEHHAs OIEHKA IMapaMeTpa «IEHHOCTb» B
metoauke VRIO-anannza?

4. Ha xakoMm »dTame CTpaTernyeckoro aHaigu3a Oa3upyercss KOJMYECTBEHHAs OLEHKa MapameTpa
«penkocthy» B MmeToanke VRIO-ananuza?

5. Ha «xakom o»rane SWOT-ananu3za 0Oa3upyeTrcsi KOJIMYECTBEHHAas OLIEHKAa  [apaMmerpa
«OpraHu30BaHHOCTH» B MeToauke VRIO-ananu3za?

Kpamxue memoouueckue ykazanus

JUis 1OArOTOBKM K KOJUIOKBUYMY CTYIEHTY HEOOXOAMMO O3HAKOMHTBCS C COAEpkKaHMEM Kypca IO
qucnuruHe "COBpEMEHHBIN CTPATErnYeCKU aHAIN3", UCTIONb3Yysl OCHOBHYIO M JIONIOJIHUTEIBHYIO JIUTEPATYPY
10 TUCLUIUINHE.

Llkana oyenxu

Ne Bammer Onucanue

5 9-10 CdopmupoBaBieecs: CHCTEMAaTHUECKOE 3HAHIE OCHOBHBIX JIEMEHTOB IPOLIECCa CTPATETHYECKOTO YIPaBIeH
WS M QIbTEPHATHBBI CTPATeruii pa3BUTHA

4 7.8 B nenom copmupoBaBiieecst 3SHaHHE OCHOBHBIX AIIEMEHTOB MPOIECCa CTPATETHIECKOTO YIIPABICHHUS H JIBT
CPHATUBBI CTPATETUI Pa3BUTHUS

3 5.6 HenonHoe 3HaHNE OCHOBHBIX JIEMEHTOB IIPOLIECCa CTPATErHYECKOr0 YIPaBICHUS U albTePHATUBbI CTPaTeru
it pa3BUTHA

) 0-6 ®parmeHTapHOE 3HAaHHE OCHOBHBIX AJIEMEHTOB MPOIECCa CTPATETUIECKOTO YIIPABICHUS U alIbTEPHATHUBBI CT

pareruii pa3BuTus

5.3 Ilpumep pa3HOypOBHEBBIX 32124 U 3aJaHUIl

3aoanue 1. Pecypcuwiii 0omern medncoy opeanuzayueli u ee 3auHmepeco8anHbiMu CMopOHAMU

B tabnunax 1 u 2 mpuBeneHsl JaHHBIE peCypCHOTO OOMEHa By3a ¢ TPYIIOi 3aMHTEPECOBAHHBIX CTOPOH
«Knmuenter». Onenute 3QQPEKTUBHOCTH M PE3YJIbTaTUBHOCTh PECYpCHOTO OOMEHa C BY30M H CJEaiTe
COOTBETCTBYIOIIINE BHIBOJIBI.

Tabmuma 1 — Pecypcesl, kotopbie [ 3C «KinmmeHThD» MoTydaroT Npu B3aUMOJICHCTBHH C By30M
YHOBJICTBOPQHHOCTL MOJTYy4Y€eHHbIM

Ne n/m Pecypcni BakHocTb pecypca Isl cTelikxoJiiepa pecypeom
1 Jlumiomsl, cepTuduKaThl 0,2 10
2 CruneHaus 0,1 10
3 MecTo npoBesieHHs 10CyTa 0,08 8
4 Hanuune o01mexuTus 0,12 8
5 OTcpouka OT apMHUH 0,13 10
6 Hcnonp30BaHKNEe MaTepHUaIbHBIX PECYPCOB 0,04 3
7 3HaHUSA U HAaBBIKU 0,15 5
8 Meno6cnyxuBanue 0,04 5
9 [Tutanue 0,06 5
10 JIbroTs! 11 CTYEHTOB 0,01 3
11 OcTeTnueckoe yI0BOIbCTBUE 0,01 9
12 ObecneyeHue TEXHUYECKHMMHU CPEeICTBAMH 0,06 10

Tabnuna 2 — Pecypcsl, KoTopble By3 nosyudaet rnpu B3aumoseiictsuu ¢ I'3C «KineHTb»

Y10B1€TBOPEHHOCTH NMOJIyYeHHBIM pecyp

Ne n/m Pecypcebl BaxHocTb pecypca A8 cTeiikxoJaepa com



1 Omiara yciyr 0,6 10
2 Bynyuive kagpbt 0,1 9
3 40Y1701 3 0,25 9
4 BononTepst 0,05 10
3aoanue 2. Dakmopwi 6nympeHHell u HeuHell cpedvl
3aroyHUTE MYCThIE CTPOKH OTHOCUTEIBHO ACSITENFHOCTH JTF000i BEHIOPAHHOM BaMU OpraHHU3aIlUH.
[lepedyenb BHEIIHMX OMACHOCTEH M BO3MOXKHOCTEW BKIJIIOUAET PE3yJbTaThl aHaIW3a CIEAYIOIIUX TPYIII
(dhakTopoB:
1) sxoHOMHUeckuX ((ha3a pa3BUTHUS SIKOHOMHKH, H3MEHEHHE JIOXOJI0B HACEICHUS U JIp.);
2) e ;
) ;
L T ;
S ;
6) e ;

7) colMaabHOTO TTOBEICHMUS.
Hepet{eHL BHYTPCHHUX CHIBHBIX M CJ'Ia6I>IX CTOPOH BKIIOYACT PE3YJIbTAaTbl HM3YYCHHA CICAYIOIIHUX
ACIICKTOB OpraHU3allnu:

Bonpocut:
1) B dyem mposBIseTCs BIUSHUE TNEPEUUCICHHBIX (AKTOPOB BHEIIHEH Cpelbl Ha JAESITeIbHOCTH
opranuszanuu? [lonydeHHble pe3yapTaTbl BHECUTE B TaOIUILy 3.
Tabmuma 3 — @akTopbl BHENTHEH CPEIbl OPraHU3aIUN
DakTOpbl BHEIIHEHN Cpeibl OpraHu3alun XapakTepuCTUKa BIMSAHUS (PaKTOPOB BHEIIHEH Ccpezbl
2) Kakme ¢akropel BHYTpEHHEH Cpelbl OpraHW3alliu IIO3BOJIAIOT €H HWCIONb30BaTh BHEITHHE
BO3MO)XHOCTH M IIPOTHUBOCTOATH BHEIIHUM yrpo3am? [lomydeHHbIe pe3yapTaThl BHECUTE B TAOIUILY 4.
Tabnuua 4 — dakTopbl BHYTPEHHEH Cpeibl OpraHu3aiuu
®daxTopsl BHEIIHEH cpeabl (BO3SMOXKXHOCTH M YTPO3bI), KOTOPHIE HC
CDaKTOpLI BHyTpCHHeﬁ Cpeabl OpraHn3anun TOJIB3YET OpraHu3alus (I/IJ'II/I TPOTUBOCTOUT I/IM) 6J1aronap;1 CcBOCH
BHYTPEHHEH cpelie
3) IlpoBeauTe CTpaTernyecKUil aHaIN3 OpraHU3allii, UCIONIb3Ysl KOJMYECTBEHHYIO OLIEHKY BBIOpAHHBIX
(dakTopoB BHYTpeHHEH 1 BHelIHeH cpenbl? [lonydeHHble pe3yapTaTbl BHECUTE B TaOMUIIBI 5-8.
Tabmuma 5 — Onenka pakTopoB BHYTPEHHEH CpeIbl OpTaHU3aIluN
DakTOpbl BHYTPEHHEN CPE/IbI O11eHKa BOIUTOLICHUS O11eHKa BaKHOCTH Panr dakropa

Tabnuma 6 — Ouenka GpakTopoB BHEUTHEW Cpebl OpraHU3aun

. Xapakrep BIUSHUSA (AKTO
®DakxTopsl BHEIIHEH cpeabl pakTep ¢ P 3naunmocts ¢axropa BepositHOCTS (hakTopa Panr ¢axropa
a

Tabmumna 7 — ConocraBuTeNbHAs MaTpuIia (haKTOPOB BHYTPEHHEHW W BHEIIHEHW Cpeibl OpraHu3aIiuu
3HauUMOCTH (haKkTOpa BHYTPEHHEH ¢
penbl

BeposTHOCTB MOsIBIIEHUS! (haKTOpa BH
€IIHEN Ccpenbl

DaxTopsl BHELIHEN Cpe/Ibl

3HaYMMOCTb (haKTOpa BHELIHEit cpen
BI
®DaxTopsl BHYTpEHHEH cpezibl

Tabnuma 8 — TpancoHMpoBaHHAs MaTpULa PAaKTOPOB BHYTPEHHEH U BHEIIHEH Cpeibl OpraHu3aIiH
@DaxTopsl BHEIIHEH cpebl

®akTOpa BHyTPEHHEN Cpebl

4) Ucnone3ys mopens VRIO um pesynprarel aHann3a BHYTPEHHEH M BHEIIHEH Cpelbl OpraHU3aliH,
onpezaenuTe, kKakue (akTopbl BHYTPEHHEN cpesbl opraHu3alnuu OylyT €€ KOHKYPEeHTHBIMU MpeuMyliecTBaMu?
[TomyyeHnHsie pe3ynbTaThl BHECHTE B Tabmuiy 9 U ciemaite BBIBOJ 00 YCTOMYMBOCTH HWMEIOIIUXCS
KOHKYPEHTHBIX IIPEUMYIIECTBAX OpraHU3aLiy.

Tabnuma 9 — VRIO-ananu3



Pecypcsl 1 cTOCOOHOCTH OpraHn3alnH A% R I O VRIO



Kpamxue memoouueckue ykazanus

Jlng pemieHus 3ajad M BBIIOJHEHMS 3aJaHUM HEOOXOIMMO O3HAKOMUTBECS C COAEpPKAaHUEM Kypca IO
mucuminHe « COBpeMeHHBIN CTPaTernyeCcKUii aHaIu3).

Llxana oyenxu
Ne Bame Omnncanue
5 18-20 C(bOpMI/IpOBaBIHeeCﬂ CHUCTEMATUYECKOC 3HAHUE OCHOBHBIX 3JIEMEHTOB MIpoLECCa CTPATEIrMUYCCKOI'o YIIpaBJICH

usi, MCTOOOB CTpaTeFH'-ICCKOfI JUArHOCTUKU CPEAbI OpraHru3aliu U aJlbTEPHATUB CTpaTeFI/Iﬁ pa3BUTHUA.

B nenom copmupoBasiieecst 3SHaHHE OCHOBHBIX JIEMEHTOB IIPOIIECCA CTPATErNIECKOTO YIPABICHHUS, METOL

4 15-17
OB CTPATErMUCCKON JUArHOCTUKHU CPEABI OpraHu3aliuu U aJIbTEPHATHUB CTPATETUN PA3BUTHA.

3 11-14 HemnonHoe 3HaHHE OCHOBHEIX 3JIEMEHTOB rponecca CTpareru4eCcKoro ynpaBjieHus, METOAOB CTpaTeFH‘IeCKOfI
JUArHOCTUKU CPEAbI OpraHrU3allviu U aJIbTEPHATUB CTpaTeFI/Iﬁ pa3BUTHUA.

2 4-10 CDparmeHTapHoe 3HAaHHUEC OCHOBHBIX 3JIEMEHTOB IIPOIECCA CTPATETUYECKOTO YIIPABICHUA, METOAOB CTPATEr U4
€CKOI JAUArHOCTUKU CPEABI OpraHrU3aliu U aJIbTEPHATUB CTpaTeFI/Iﬁ pa3BuUTHUA.

1 0-3 OTCyTCTBI/Ie 3HaHWUA OCHOBHBIX 3JIEMEHTOB MPOIIECCA CTPATETUUCCKOTO YIIPABJICHUA, METOAOB CTPATETUYECK
Ol TMarHOCTUKH CpeJlbl OPIraHMU3ALIMU U aJIbTEPHATUB CTPATErui pa3BUTHSL.

5.4 IIpoexT

I/IH,Z[I/IBI/II[yaJ'IBHHﬁ IMPOCKT 3aKIOYacTCAd B BBIIIOJJHCHHU HWHAWBUAYAJIBHOTO 3adaHUA IO ITPOBEIACHUIO
CTPATCTUYCCKOTO aHalIn3a BLI6paHHOfI MAaruCTpaHToOM OpraHu3alnuu, IMIPOATOTOBKU IMPE3CHTALUU IIPOCKTA U
3alIUTC MpeajIaracMoro nNpocKTa Ha CCMUHApPCKOM 3aHATHH.

Kpamxue memoouueckue ykazanus

HpOGKT ABIACTCA HWHIAWMBUAYAJIBHBIM 3aJaHUCM MW BKIHOYACT B cs0s CIIOCOOHOCTh IMPUMCHCHU A
MMOJIYYCHHBIX 3HaHHI>i, YMCHHP'I 1 HAaBBIKOB B HpaKTquCKOﬁ ACATCIIbBHOCTH Ha IPUMCEPC BBI6paHH01>i OpraHH3alnu.

Ixana oyenxu
Ne Bamier* Onucanue

CdopmupoBaBieecs: CHCTEMAaTHYECKOE BIaJJIeHHE HaBBIKAMH aHaJli3a U 0000IIeHUs MaTepraa B 00IacTh ¢

5 52-60 TPATErn4ecKoro yNpaBJIeHNs U aJbTEPHATUBBI CTPATETHH Pa3BUTHS C (OPMYIHPOBAHIEM KOHKPETHBIX BBIBO
JIOB, yCTaHOBJIEHHEM MPHUMHHO-CIIEICTBEHHBIX CBA3€H, apryMeHTaIuu COOCTBEHHOM TOUKH 3pEeHHs

B nenom copmupoBaBmieecs BiaieHAe HaBEIKAMH aHAJIN3a U 0000IIeHNs] MaTepraia B 00JIacTH CTpaTerny
4 40-51 €CKOTO YIPABJICHUS U aJETePHATUBEI CTPATETHI Pa3BUTHSA ¢ (HOPMYIHPOBAHIEM KOHKPETHBIX BEIBOJIOB, yCTa
HOBJICHHEM IPHIHHHO-CIICICTBEHHBIX CBA3€H, apryMEHTAIMN COOCTBEHHOH TOUKH 3pEHHS

HenonHoe BiajieHNe HaBbIKaMHU aHAJIN3a M 0000IIEHUs MaTepralia B 00JIaCTH CTPATErHYEeCKOro YIpaBICHUS
3 28-39 U aJbTEPHATHBEI CTPATET il pa3BUTHS ¢ POPMYITNPOBAHNEM KOHKPETHBIX BEIBOZOB, YCTAHOBICHUEM NIPUYNH
HO-CJIEZICTBEHHBIX CBS3€H, apryMeHTali COOCTBEHHOH TOUKH 3PEHHS

DparmeHTapHoe BJlajieHHe HaBbIKaMU aHaJIN3a M 00001Ie N MaTepyalia B 00J1acT! CTPAaTErHYecKoro ynpas
2 13-27 JIGHHS U aJIbTEPHATHBBI CTPATETUH Pa3BUTHS C (POPMYITMPOBAHUEM KOHKPETHBIX BBIBOJIOB, YCTAHOBJICHHEM I
PUYHUHHO-CIICACTBEHHBIX CBA3€H, apryMEeHTallui COOCTBEHHOH TOUYKH 3pEHUS

OTCcyTCcTBHE BIaJICHNS HABBIKAMH aHAIIN3a U 0000IICHNS MaTeprana B 00JIaCTH CTPATErnIeCcKOro YIIPaBICHH
1 0-12 s M aJIBTePHATUBBI CTPATEer il pa3BUTHS ¢ GOPMYIMPOBAHUEM KOHKPETHBIX BHIBOIOB, YCTAHOBICHHEM IIPUYH
HHO-CJIE/ICTBEHHBIX CBSI3€H, apryMEHTAlMi COOCTBEHHON TOUKH 3PEHUS
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