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1 Heasb, nu1aHupyeMblie pe3yabTaTbl 00y4eHHs M0 JMCUHUILIHHE (MOLYII0)

Henpto ocBoenunss aucUMIUIMHBL  «IIpOEKTHBIH MEHEIXKMEHT MPOABUHYTHIM Kypc»  SIBISETCA
dbopMHpOBaHHE y MAarucCTpaHTOB CHUCTEMbl 3HAHUM B 00JAacTH yNpaBlIeHUS NPOEKTaMH M MHpOTrpamMMaMu
COLIMAJIbHO-OKOHOMHYECKOTO Ppa3BUTHS U COBPEMEHHOE YIPABIEHYECKOE MBIIIIEHUE, CIIOCOOCTBYIOIIEE
YIOPaBJIEHUIO IPOEKTOM Ha BCEX CTAAMSIX €ro KU3HEHHOTO 1IMKIIA.

3ajaun JIUCLUMIUIMHBL: TO3HAKOMHUTh MAruCTPaHTOB C NPEANOCHUIKAMU CTAaHOBJICHHS MPOEKTHOIO
MEHE/PKMEHTAa KaK OTAEIbHOM JUCUUIUIMHBI YINPABICHYECKOM HAayKH, TIO0Ka3aTb pas3iuuus MEXKIY
(YHKIMOHAIBHBIM U IPOEKTHBIM YIIPaBICHUEM; CPOPMHUPOBATH Y MAaruCTPAHTOB IPEICTABIECHNE O METOOJIOTUU
yIOpaBiIeHUs MPOEKTaMU U CUCTEMHOE IPEJCTaBICHNE O MPOEKTHOM MEHEIKMEHTE; BhIJICIUTh (PYyHKIIMOHAJIbHBIE
o0nacTu ympaBieHHUs MPOEKTaMU, BhIPAOOTaTh y MariuCTPAaHTOB HABBIKM MPUMEHEHUS METONOB YIIpaBIICHUS
NpOEKTaMM MU O003HAYMTh KIIIOUYEBbIE TOYKM NPUIOKEHHUS YIPABICHYECKOTO BO3JCHCTBHUS Ha PAa3IUYHBIX
CTaAMSIX IPOEKTa

[InanupyeMbIMu  pesyibraTaMd OOydeHHUs MO JUCUUIUIMHE (MOAYJIO), SBISIOTCA 3HAHUS, YMEHWS,
HaBbIKU. llepedyeHb MIaHUPYEMBIX pE3yAbTaTOB OOY4YEHHUS M0 AUCHUIIIMHE (MOIYJII0), COOTHECEHHBIX C
IUTAHUPYEMBIMU PE3yJbTaTaMH OCBOCHUS 00pa30BaTEIbHOM MPOTrpaMMBl, MIpecTaBieH B Tabnuie 1.

Ta6numa 1 — Komnerenuuu, GopMupyemble B pe3ylibTaTe H3y4eHUs UCIUTLTUHBI (MOTYIIS)

Hassanue
OIIOII BO,
COKpaIIeHHOe

Kon n
(hopmynupoBKa

KOMIICTCHIINH

Kon n
(hopmymupoBKa
MHJIIKaTOpa
JOCTHKCHUS
KOMIIETCHIIUH

Pesynprarsl 00yueHHs IO AUCITUTITIHE

Konx
pe3yib

Tara

®dopmynrpoBKa pe3yabrara

38.04.06
«Toprosoe
JIETIO»

(M-TJT)

VK-2:
Cnocoben
YIPaBISITh
MPOEKTOM Ha
BCEX JTalax ero
JKU3HEHHOTO
IUKJIIA

VK-2.1kx :
Hcnone3yer
OCHOBHBIE
METOJIBI 1
TIPUEMBbI
MIPOEKTHOTO
aHaIM3a u
OpraHM3aIN
TIPOEKTUPOBAHUS

PI1

3HaHue

MCTOAOB U MPHUEMOB IMIPOCKTHOI'O aHAJIN3a U
OpraHn3anum MpoOCKTUPOBAHU A

VK-2.2k :
OcyuecTBisier
pa3paboTky
MIPOEKTa Ha BCEX
JTamax
KHU3HEHHOTO
[UKJIA

PI1

HaBrix

pa3pa60TKH IMPOCKTA HAa BCCX dTallax
JKHU3HCHHOI'O ITUKJIa

VK-2.3k :
OcyiecTBisier
KOHTPOJIb
HCIIOB30BaHU
MIPOCKTHBIX
pelieHuii

PI1

VYMmenue

OCYIIECTBJIATH KOHTPOJIb UCIIOJIB30BAHU
MTPOCKTHBIX peIIIeHI/Iﬁ

2 MecTto qucuunannbl (MoayJst) B crpykrype OIIOII

Jucuymmnza «IIpoekTHBIN MEHEIPKMEHT MPOABUHYTHIM KypC» OTHOCUTCSI K BADUATHUBHOM YacTH IEPBOTO
onoka OIIOIl. JucuunnuHa OGa3upyercs Ha KOMIIETCHIMSAX,
HSKOHOMUYECKUMU AUCIUIUTMHAMEU Maructepckoit u 6akamnaspckou OITOIL.

C(I)OpMPIpOBaHHBIX YHOpPaBJICHYCCKUMU U



3. O6beM QUCHUILUIHHBI (MOIYJIS)

OO0BeM TUCIMITUIMHBI (MOIYJISI) B 3aUETHBIX CAMHHUIAX C YKa3aHHEM KOJIMYECTBA aKaJeMHYCCKUX YacoB,
BBIJICTICHHBIX Ha KOHTAaKTHYIO paboTy ¢ oOydaromumMucs (o BUAaM y4eOHBIX 3aHATHI) U HA CAMOCTOSITEIbHYIO
pabory, npuBe/eH B Tabnuie 2.

Tabmuma 2 — O61Iast Tpy10eMKOCTh TUCITUTUTHHBI

Tpyno- .
EMKOCT O0beM KOHTAKTHOH paboThI (4ac)
Cemecrp
dopma (0ODO) : dopma
gﬁgﬁﬁgg obyue- Yacrs YII HIJIU KypC AynutopHas B;eag;[;l CpC arrec-
HUS (3P0, 3E B P Talu
0300) B3.E) cero
JIeK. Mpax. nab. A KCP
38.04.06
Toprosoe 0DdO MO1.b 2 3 17 4 12 0 1 0 91 €]
Je710

4 CTpyKTYypa M coiep:KaHue JUCHUIIHHBI (MOLYJIs)

4.1 CrpykTypa tucuuniunsl (moayas) ais OPO

TemaTnueckuil maH, OTpPaXAIOMIM COJAEp)KAHUE JUCHUIUIMHBI (MIEpedeHb pa3felioB W TeM),
CTPYKTYpUPOBAHHOE 10 BUAAM Y4eOHBIX 3aHATUHN C YKa3aHHEM X 00bEMOB B COOTBETCTBUU C YICOHBIM IIIAHOM,
npuBesieH B Tabnuue 3.1

Tabmuma 3.1 — Pasmensl AucturuinHbl (MOIY/s), BUABI YU4€OHOW NEATeTbHOCTH M (OPMBI TEKYIIETO
koHTposs At ODPO

Kox pe- Kon-Bo yacoB, oTBeJicHHOE Ha ®opma
Ne Ha3Banue Tembl 3yabTara
06yquH;{ Jlex HpaKT J1a6 CPC TEKYLIETO KOHTPOJIA
IlonsTre u cymHocTb
| | YTPaBICHHs IPOCKTaMH PIII 1 3 0 2 rect
(mporpamMMamu pa3BHTHS).
Hosatopckue mpoeKTsl.
CucTeMHbI IOAXON K PIIL, P,
2 | ynpaBlICHHIO IPOECKTaMH. P2, P2 1 3 0 22 pemrenwe 3a1a4 (1)
JKv3HEeHHBIN UK TPOEKTa. ’
3 OyHKIMOHATIBHEIE 00JIaCTH PI1, P1, 1 3 0 2 Pemmenie 3aau (2)
YIpaBIeHUS POCKTaMH. P12, P/12
MeTozp! ¥ TEXHOJIOTHU
PA1, PAO1
4 | YmpaBneHUs MpoeKTaMu , , 1 3 0 25 P 3
(mporpamMmamu COLHAIBHO- P12, P]12 eerne 3 (3)
SKOHOMHUECKOTO Pa3BUTHS).
HToro mo Tadanme 4 12 0 91

4.2 Conep:xkanne pa3iejoB U TeM TUCHUILTHHBI (MoxyJist) aiass OPO

Tema 1 Ilonamue u cywHocmv ynpaeieHusi npoekmamu (npocpammamu paseumus). Hoeamopckue
npoeKmol.

Conepxanue TeMbl: OnpeneneHne MpoeKTa, OTIMYUTEIbHbBIE XapaKTEPUCTUKH IPOEKTa OT HOBATOPCTBA.
Onpenenenue ympaBlIeHHUS MPOEKTaMH KaK OCOOOT0 HampaBleHUS pa3BUTHUS YIPABICHUECKON HayKH.
[Tpenmoceiiku  (GOPMUPOBAHUS, METOJOJOTHUST W OCHOBHBIC TOHSATHS YIIpaBICHUS TNpoekTaMu. OTimuus
yIOpaBiaeHUs] NpoeKTaMu OT (YHKIMOHAJIbHOTO ympaieHus. Poib MeHemkepa NMpoekTa, KOMaHIbl MPOEKTa,
3aMHTEPECOBAHHBIX CTOPOH. CYIIHOCTh YNPABIECHUS IPOTPAMMaMH Pa3BUTHSI.

@DopMBI U METOJIBI IPOBEJICHUS 3aHATUI 110 TeMe, IPUMEHSIEMbIe 00pa30BaTENbHbBIC TEXHOIOTHH: JICKIIHS,
IIPAKTHYECKOE 3aHATHE.

Bunel camocTosTeNnbHOM MOATOTOBKM CTYAGHTOB IO TeMe: KOHCIEKTHpOBaHUE, MpopaboTka
KOHCIIEKTAJIEKIINH, BBIMOJHEHUE 3aJaHUI MOMCKOBO-HCCIEN0BATEIBCKOTO XapakTepa, MOJArOTOBKAa OTBETOB K



MIPAKTHYECKOMY 3aHSTHIO.

Tema 2 Cucmemmsiii n00X00 K ynpasienuio npoexmamu. Kuznennwiii yuki npoexma.

Conepxanne Tembl: IIpoekT W opraHuzainusi, OpraHM3alMOHHAS CTPYKTypa YIpaBICHHUS MPOCKTaMHU.
OyHKIMOHATIbHBIE 00MacTH ynpasieHus mnpoekTamu. CranmapTel ynpasieHus npoekramu. PMBOK, ero
HBOJTIOLIHSI.

@®opMbI 1 METOAIBI TPOBEACHUS 3aHATUH IO TEMe, TPUMEHsIeMble 00pa30BaTeIbHbIE TEXHOIOTUH: JIEKLIU,
MPaKTUYECKOE 3aHSATHE.

Buapl caMocTosTeTbHON TOATOTOBKM CTYACHTOB IO TEME: KOHCIEKTHPOBAHUE, MPOPa0OTKa KOHCIIEKTa
JIEKIIMU, BBIOJIHEHUWE 3aJJaHU  TOMCKOBO-HCCIEIOBAaTENLCKOTO  XapakTepa, IMOArOTOBKA OTBETOB K
MPAaKTUYECKOMY 3aHSTHIO. ).

Tema 3 @yukyuoHarbHvle 0OIACMU YNPABTEHUS NPOEKMAMU.

ConepxaHue TeMbl: YIpaBlIeHME MHTErpalnued. YIpaBleHHE BpeMeHeM. YIpaBieHHE MacIITaboM.
VIpaBineHue CTOMMOCTBIO. YIIPABICHHE YEIOBEYECKUMU DPECYypCaMH. YIIPABICHUE Kaue€CTBOM. YIIPaBICHHUE
KOMMYHHKAIUSMHU. YIIpaBICHUE MIOCTaBKAMU. YIIPABICHUE PUCKAMU.

@®opMbl 1 METOJIbI TPOBEICHUS 3aHATUI 110 TEME, IPUMEHSIEMbIe 00pa30BaTeIbHbIE TEXHOIOTHH: JIEKIIHS,
IIPAKTUYECKOE 3aHATHE.

Bunsl camocTosTensHONW MOATOTOBKU CTYACHTOB IO TEMeE: KOHCIEKTHPOBAHUE, MPOPAa0OTKAa KOHCIIEKTa
JEKIIMY, BBINOJIHEHUE 3aJaHUM  IIOMCKOBO-HCCIIEIOBATEIILCKOIO  XapakTepa, IOATOTOBKA OTBETOB K
MIPaKTUYECKOMY 3aHATHIO.

Tema 4 Memoovl u mexnonocuu ynpagienus RPOeKMamu (RPOPaMMamu COYUATbHO-IKOHOMUYECKO20
pazeumusi).

Conepxanne temsl: [InannpoBanue npoekra. Conepxkanue miana npoekra. CTpyKTypHas J€KOMIO3ULUS
pador (WBS). DnemeHTapHble pabOTHI, MNPEAINICCTBEHHUKH, TmocienoBatenn. CeTeBol Tpaduk, METON
kputndeckoro mytd (CPM). ONTUMHUCTHYECKHE, PEATUCTUYECKHE M TECCHMHCTUYECKHE OIICHKH CPOKOB
BBITIOJIHEHUSI pa0OThI, OIIEHKA BEPOSITHOCTH 3aBeplleHus MpoekTa K ykazanHo-My cpoky (PERT). Coxkparmienue
CPOKOB BBINOJIHEHUS TMpoekTa. KOHTposib BBIMOJHEHUS MPOEKTa C IMOMOUIbI0 aHajdh3a OCBOCHHOIO o0beMa
(EVA). HMcnonb3oBaHue MporpaMM-IJIaHUPOBIIMKOB Ha mpuMmepe MS Project. Buasl npeacrasnenus rpaduka
pabot, popmupoBaHre 0TYeTOB. METOMBI YIIpaBlIeHUs IPOrpaMMaMH COIIUATHHO-DKOHOMUYECKOTO PA3BUTHSI.

DopMBbI U METOJIbI TPOBEJICHUS 3aHATUI 10 TEME, MPUMEHsIEMbIE 00pa30BaTEeIbHbIC TEXHOIOTUH: JICKITHUS,
MIPAKTHYECKOE 3aHSTHE.

Bunel camocrosTenbHONW MOATOTOBKU CTYIEHTOB IO TeME: KOHCIIEKTHMpPOBAaHHE, MPOpadOTKa KOHCIEKTa
JIEKIMM, BBIMOJHEHUE 3alaHMM  TOMCKOBO-HCCIIEIOBATEIbCKOTO  XapakTepa, MOATOTOBKAa OTBETOB K
MIPAKTHYECKOMY 3aHSTHIO.

5 Metoauueckue yKazaHus JJisl 00y4aloumuxcsi M0 M3y4YeHUI0 U Peajin3alui AUCUUILIMHBI (MOLYJIs1)

5.1 Meroauyeckne PpeKOMEHIAUMH OOy4YalOIIMMCH @0 M3YYEHHI0 JUCHUIUIMHBI M 10 o00ecle4eHHIo
CaMOCTOSITEJIbHOI paboThl

VYenemHoe OCBOCHHE UCIMILIMHBI TPEAIOoNIaraeT akTHBHYIO pabOTy CTYIEHTOB Ha BCEX 3aHSATHSX
aymuTopHOM  (QopMbl  (JIEKIIMOHHBIX M TNPAKTUYECKUX  3aHATUN), BBINOJIHEHHWE  aTTECTAI[MOHHBIX
MeponpusITHiA,A((HEKTUBHYIO CaMOCTOSTEeNbHYI0 paboTy.B mpomecce wu3ydeHHs TUCIHUIUIMHBI — CTYIEHTY
HEOOXOIMMO OpPUEHTHUPOBATbCA HA CAMOCTOATENbHYIOMPOPAOOTKY JIEKIIMOHHOTO MaTepualia, MOATOTOBKY K
NPaKTUYECKUM 3aHSATHIM, BBIITOJHEHNE 33/1aHUI 13 pasaenadoH/ia OIEHOYHBIX CPEJCTB Ha BBHIOOp CTYICHTA 10
M3y4aeMbIM TeMaM, MOJTOTOBKY pedeparoB, CaMOCTOATEIbHOECU3YUEHHE HEKOTOPBIX paszenioB Kypca. Haunnas
U3ydyeHue JUCHUIUIUHBI «IIpOeKTHBI MEHEIXKMEHT MPOJBUHYTBIH KypC», MAaruCTpPaHTy HEOOXOAUMO:
O3HAKOMHUTBCSI ¢ NPOTPaMMOM, M3YyYUTh CHHCOK PEKOMEHIYyEeMOHl JHTepaTyphl; BHHUMATEeIbHO pa3o0parbcsi B
CTPYKType Kypca, B CHUCTEME paclpe/elieHus y4eOHOro Marepuaia Mo BUAAM 3aHATHH, (GopMam KOHTPOJI,
yTOOBl MMETh TPEACTABICHHE O Kypce B IIEJIOM; OOpAaTUThCS K METOAWYECKUM IMOCOOMSIM, MO3BOJISIONIMM
OpPHEHTUPOBATHCS B MOCIIENOBATEILHOCTH BBITTONHEHUS 3aanuil. CamocrosrenbHas padora ctynentos (CPC) —



3TO JAESTENbHOCTh Y4YallluXcs, KOTOPYI0 OHH COBepHIaloT 0Oe3 HENOCPEeJCTBEHHOW IMOMOIIM M yKa3aHUU
MIpeToiaBaTelis, PyKOBOJICTBYACH C(HOPMUPOBABIIUMUCS paHEE MPEACTABICHUSIMHU O MOPSAKE U MPaBUIBHOCTU
BeinonHeHus onepauil. Lexs CPC B mpouecce oOyueHHs 3akirodaercs, Kak B YCBOCHHWU 3HaHUM, Tak M B
(OopMUPOBaHMU YMEHUI M HAaBBIKOB 10 MX MCIIOJIb30BAHUIO B HOBBIX YCJIOBHSAX Ha HOBOM yueOHOM MarepHale.
CamocrosaTenbHass ~ paboTra  mpu3BaHa  oOecneynmBaTb  BO3MOXHOCTb  OCYIIECTBJIEHUS  CTyAEHTaMHU
CaMOCTOSITEJIbHON MO3HABATEeNbHOM JESITeNbHOCTH B OOY4YeHHMHM, M SBISETCS BHJIOM Yy4eOHOrO Tpyaa,
CHOCOOCTBYIOLIETO (OPMHUPOBAHUIO Y CTYIEHTOB camocTosTenbHOocTH. CPC MMeeT Kak ayJUTOpPHBIA, Tak U
BHEAYIUTOPHBINA XapakTep. B maHHON yuyeOHOU mporpaMMe NpUBEISH MepeueHb OCHOBHBIX U JOMOIHUTEIBHBIX
MCTOYHHMKOB, KOTOpbIE IMpe/jaraeTcsi H3y4yuTh B Ipolecce o0mydeHus mno aucuuruinHe. Kpome Ttoro, asns
paciidpeHusi W yDIyOleHHs 3HAaHUN 10 JaHHOW JUCIMIUIMHE IIeiecoo0pa3HO HCIONb30BaTh HayuyHbIE
nyONUKanud B TEMaTHYECKUX JKypHallaX, IOJHOTEKCTOBBIE O0a3bl MaHHBIX OMOIMOTEKH, HMEKIIUecs B
OubMMoTeKax By3a M peruoHa MyOIUKaIMid Ha 3JIEKTPOHHBIX U OyMakKHBIX HocuTeNsax. CamocTosTeNnbHas paboTa
CTYJIEHTa B paMKaX JIaHHOTO Kypca JIOJKHA 3aKJII0YaThCsl B KOHCIIEKTUPOBAHUM JIEKIIUH, MPOpabOTKe KOHCIIEKTa
C TNPUBJICUYCHUEM PEKOMEHJOBAHHBIX MCTOYHUKOB IMPH MOATOTOBKE K MPAKTHUYECKHUM 3aHATUSAM 3aHATHUIM M
BBITIOJTHEHUH 3agaHuil. [l TpoBeAeHHs] 3aHSATUN JIEKIIMOHHOTO THUIA HCIIONB3YIOTCS Y4eOHO-HAIIIsTHbIC
nocobuss B (QOPMENPE3CHTAMOHHBIX MaTepHalioB, OOECHEYMBAIOIINE TEMATUYECKHE WILITIOCTPAIHH,
COOTBETCTBYIOIIUE TEMAM JICKIIUI,IPEeICTaBIECHHBIM B MyHKTE 5 Hacrosmen PIT/I.

5.2 OcobGenHocTH opranm3anvm Oﬁy‘lelll/lfl AJIA JIMI ¢ OTPAHUYICHHBIMHA BO3MOKHOCTHAMU 310POBbSI U HHBAJIU/10B

[Tpu HEOO6x0AUMOCTH O00YUAIOIIMMCS U3 YMCIIA JIUL C OTPAaHUYEHHBIMU BO3MOXKHOCTSMH 3710POBbSl M HHBAJIU/IOB
(10 3asBIIEHHIO 00yYaroIIerocs) npeaocTapisercs yueoHnas HHGpopMaIys B JOCTYIHBIX (popMax ¢ y4eTOM UX
WH/IMBUIYAIbHBIX TICUXO(PU3UIECKUX 0COOCHHOCTEH:

- 17151 JIMLL C HAPYIIEHUSIMU 3pEHUS: B MTe4aTHOW (popMe yBEIHMUEHHBIM MIPUPTOM; B (OpME 3IEKTPOHHOTO
JIOKYMEHTA; WHAMBUIYaJbHblE KOHCYJIBTALMM C TNPHUBJIECYEHUEM THU(IOCYpHONEPEeBOAUNKA; WUHIUBUAYaJIbHBIE
3a/1aHMs, KOHCYJIbTAllUu U JIp.

- AN JMIl ¢ HapyLICHUSIMH CllyXa: B TIe4aTHOH ¢opme; B (opme SIEKTPOHHOTO JIOKYMEHTa,
WHJUBHIyaJIbHbIE  KOHCYJBTAallMM C IPUBJICYCHHEM CypIAONEPEBOAYMKA; WHAMBUAYAJbHBIE 3aJaHMUS,
KOHCYJIBTALIMU U JIP.

- JUId JIMI C HapyLUIeHUSMU OIOPHO-JABUraTelIbHOIO ammapara: B MedaTHol ¢opme; B dopme
NIEKTPOHHOTO JOKYMEHTA; HHIUBUAyaJIbHbIC 3aaHUs1, KOHCYJIbTAllUHU U JIp.

6 ®oHJ OLEHOYHBIX CPEACTB IJIA NMPOBEICHUS TEKYLIero KOHTPOJISI M NMPOMEXKYTOYHON arTecTanuu
o0y4yaromuxcs Mo JAMCHUNJInHe (MOIYJII0)

B coorBerctBun ¢ tpeboBanusmMu @I'OC BO pansg arrectanuu oOy4aroIIUMXCsl Ha COOTBETCTBUE HX
MIEPCOHANBHBIX JOCTHKCHHUNA TUIAHUPYEMBIM pe3yJibTaraM OOy4YeHHS TI0 JUCHIUTUIHHE (MOIYI0) cO3MaHbl (POHIBI
OLCHOYHBIX CPCIACTB. TwumoBele KOHTPOJIBHBIC 3alaHUA, MECTOANYCCKHUE MAaTCpHajbl, ONPCACIAIOINEC IMTPOLUCAYPEI
OLICHUBAaHMS 3HAHWH, YMEHUI U HaBBIKOB, a TAK)KE KPUTEPUH U NOKA3aTENIN, HEOOXOIUMBIE Ul OLEHKH 3HAHHMH,
YMEHUH, HaBBIKOB M XapaKTepHU3ylollue dTamnbl (HOPMUPOBAHMS KOMIIETEHIMH B TIpoOllecCe OCBOCHHUS
o0Opa3oBareabHON IPOrpaMMBl, IpesicTaBieHsl B [lpunoxenun 1.

7 YueOHO-MeTOoaM4YecKoe U HHPOpMALMOHHOE o0ecnevyeHre JUCHMIUIUHBI (MOLYJIs1)

7.1  Ocnoenas rumepamypa

1. 3y6 A. T. YIIPABJIEHUE ITPOEKTAMMU. Y4eOHUK U NpakTUKyM AJi By30B [DIEKTPOHHBIH
pecypce] , 2020 - 422 - Pexxum noctyma: https://urait.ru/book/upravlenie-proektami-450229

2. VYmpapieHHE MPOEKTOM: OCHOBBI MPOEKTHOro yrpasieHus. : yueOHuk / T. M. Bponnukosa, A. M.
Jlsmun, C. A. TuroB [u ap.] ; mox pen. M. JI. Pasy. — Mocksa : KnoPyc, 2022. — 755 c. — ISBN 978-5-406-
09492-1. — URL: https://book.ru/book/943151 (nara oopamenus: 17.07.2024). — TeKcCT : 37EKTPOHHBIN.

7.2 /lononnumenvnasa numepamypa



1. Anekceepa, H. B. YrpaBnenue npoexramu : yuebHo-metonndeckoe nocooue / H. B. AnekceeBa. —
Mocksa : PTY MUPDA, 2021 — Yacte 1— 2021. — 74 ¢. — TekcT : anekTpoHHbIH // JIaHb : 3IEKTPOHHO-
oubnuoteunas cucrema. — URL: https://e.lanbook.com/book/171533 (nata o6pamenus: 18.07.2024). — Pexum
JIOCTyHa: JIsl aBTOPU3. TOJIb30BATENEH.

2.  busHec-tutanupoBaHue : YueOHUK [DnekTpoHHBIA pecypc] : By3oBckuit yueonuk , 2019 - 296 -
Pexxum noctyma: https://znanium.com/catalog/document?id=335007

3. Buckosa; Kopabeiinukos; Kynenko; Jlyuko; OpenOyprckuii roc. yH- T (ABTOpP-KOJJIEKTHB).
VYnpaienue mnpoekramu [DnekTpoHHBIH pecypc] : OpenOypr: OI'Y , 2016 - 269 - Pexum pnocryma:
https://lib.rucont.ru/efd/468918

4.  Kypmaepa N.C.. YnpaBneHue npoekTamMu : MeToaudeckue ykazanus / baimumera T.A., Kuukun
K.A.; Kypmaesa WM.C. — Kunens : WBI[ Camapckoro TAY, 2022 .— 49 c¢. — URL:
https://lib.rucont.ru/efd/800483 (mara obpamenus: 18.07.2024)

5. Tuxomupona O.I. YnpapneHnue npoeKkTaMu: MPAKTUKYM : Y4ueOHoe mocodue [INeKTpOoHHbBIN pecypc] :
NH®PA-M - Pexxum noctyna: https://znanium.com/catalog/document?id=339904

7.3 Pecypcor  ungpopmayuonno-menekommynukayuonnou cemu ""Humepnem'', exnrouan
npogpeccuonanvuvie 6a3vl  OAHHBLIX U UHDOPMAUUOHHO-CHPABOUHBIE  cucmembl  (npu
Heobxo0umocmu):

CrpaBounas npaBoBas cucteMa «Koncynprantllimtoc» - Pexxum nocrtyna: http://www.consultant.ru/
CnpaBouHO-TIpaBoBas cucteMa «['apanTt» - Pexxum nocrymna: http://www.garant.ru/

OnekrponHas Oubnmnoreka Pykont https://rucont.ru/

DnexrponHas oubmmoreunas cucrema «PYKOHT» - Pesxxum nocryma: https://lib.rucont.ru/
OnextponHas Oubnuoreunas cucrema ZNANIUM.COM - Pexxum nocryna: https://znanium.com/
OnextponHas oubnuoreunas cuctema ZNANIUM.COM - Pexxum noctyna: http://znanium.com/
OnekTpoHHO-6ubMMoTeyHas cuctema "BOOK.ru"

OnekTpoHHO-OubmmoTeunas cucrema "JIAHB"

OnexTpoHHO-0nOMMoTeunas cucrema "PYKOHT"

10 DNeKTPOHHO-0MOMMOTeuHas cucteMa n3narenbeTBa "fOpaitt" - Pexxum nocryna: https://urait.ru/

A R ARl

11. Open Academic Journals Index (OAJI). IlpodeccuonansHas 6aza naHHbIX - Pexxum noctyna:
http://oaji.net/
12. [Ipesunentckas 6ubnuoreka uMm. b.H.Enpiuna (6a3za maHHBIX pa3inyHBIX MpodecCHOHAIBHBIX

obnacteit) - Pexxum noctyma: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYeCKOe oOecrneyeHHe TUCHUILUIMHBI (MOAY/s) W NepeYeHb MH(OPMAaLMOHHBIX
TEXHOJIOTHH, HCI0JIb3YeMBbIX IIPH OCYLIECTBJICHUH 00Pa30BaTeIbLHOIO NPOLecca N0 JUCHHUILINHE (MOAYJIIO0),
BKJIIOYAsl NepeYeHb IPOrPaMMHOI0 odecrnedeHust

OcHoBHOE 000pyAOBaHHKE:

- Komnsrorepsl

- [IpoexTop

- ocka aynuropnas JJA-8MIL]
IIporpamMmmHOE obecnieueHue:

- ABBYY Fine Reader 11 Professional Edition
- Office




MHNHOBLPHAYKHN POCCHUH
BJIAJIMBOCTOKCKMI TOCYJAPCTBEHHBII YHUBEPCUTET
KA®E/IPA DKOHOMMUKU U VITPABJIEHU A
@OH/1 OLICHOYHBIX CPEICTB
JUTSL IPOBEJEHUS TEKYIETO KOHTPOJIS
U IPOMEXKYTOUHOM aTTecTally Mo JUCLUIUIMHE (MOIYIIIO)

MPOEKTHBIH MEHEJ[KMEHT ITPOJABUHYTHIN KYPC

Hamnpasnenue u HanpaBieHHOCTD (TTpOdHIIb)
38.04.06 ToproBoe nemno. YrnpapieHre JOTUCTUYECKUMHU CUCTEMaMU

I'og mHabopa wa OITIOIT
2024

®opma 00yueHus
O4YyHasd

Bnagusoctok 2024



1 Ilepeyens popMUpPYyEeMBIX KOMIIETEHIUI

Hazsanue OITOII BO, co Ko u ¢popmynmupoBKka HHANKATOPA JOCTIKCHHS KOMIIC
Ko 1 ¢popmynipoBka KOMIICTCHITUT
KpalleHHOe TEHUUU

38.04.06 «Toprosoe men | YK-2 : Crnocoben ynpauars npoektoM | YK-2.1k : Mcmons3yeT 0CHOBHBIE METOMBI ¥ TIPUEMEI IT
o» Ha BCEX DTalax ero )XU3HEHHOIo [UKJIa POEKTHOTO aHaM3a U OpPraHU3alHN IPOCKTHPOBAHHS

(M-T) YK-2.2x : OcymecTiseT pa3paboTKy IpOeKTa Ha BcexX
dTamnax >KU3HEHHOTO IUKJIa

VK-2.3k : OcymiecTBisieT KOHTPOIb UCIOAB30BAHUS 1T
POEKTHBIX pEeIICHUN

Komnerennus cuntaercs cOpMHUPOBAHHONW Ha JaHHOM JTalle B ClIydae, €CIU MOJy4YeHHbIE Pe3yabTaThl
00y4eHHs 0 AUCHUIUTMHE OIIEHEHBI MOJIOKUTENBHO (IMana30H KPUTEPUEB OLIEHUBAHUS PE3yJIbTaTOB OOy4EHUS
«3aYTEHO», «YIOBJIETBOPUTEIBHO», «XOPOIIO», «OTIMYHO»). B cilydae OTCYTCTBUS MOJOXKHUTEIBLHOW OIEHKHU
KOMIIETEHIMS Ha JaHHOM 3Talle CYUTaeTcsi Hec(pOpMUPOBAHHOIA.

2 Tloka3aresin OLlCHUBAHHS IJIAHMPYEMBIX Pe3yJbTATOB 00y4eHus!

Komnerenuust YK-2 «CnocobeH ynpasisTh IPOEKTOM Ha BCEX 3TAIax €ro KU3HEHHOTO [IUKJIIa»

Tabnuna 2.1 — Kpurepuu orieHKr MHIUKATOPOB TOCTHUKEHUST KOMITETCHITMHI

PeByJ'ILTaTBI O6y‘ICHI/I$I IO JUCHUITIINHE

Kon 1 popmynupoBka HHIUKAaTOpa Ko | Tn Kpurepuu oneHuBanus pe3yasraTo
JIOCTHXKEHUS KOMIIETCHIIUU A o B 00y4eHus
pe | pe Pesynprar
3- 3-
Ta | Ta

VK-2.1x : Ucnionb3yeT OCHOBHBIE M
€TOJIbl ¥ IPUEMBI IPOoeKTHOTO anan | PJI
W3a ¥ OpraHu3alyy NpoeKTupoBanu | 1

3H METOOB U MPUCMOB IMTPOCKTHOI'O aH 3HACT METOAbI U IMTPUEMbI IPOCKTHO
aH ajm3a U oOpraHusalv NpoCKTUPOBa Tro aHaJin3a U OpraHu3aluu MpoCKT

a ue | Hus HUpPOBaHUA
VK-2.2k : OcymecTBisier pa3padot Ha HMMEeT HaBBIK Pa3pabOTKH MPOCSKTa
PI pa3paboTKy MPOEKTa Ha BCEX JTarna
Ky MIPOEKTa Ha BCEX ATaNax *KU3HEH BBI HAa BCEX JTalax ero JKU3HEHHOTo U

1 X JKU3HEHHOTO IIUKJIa
HOTO IIMKJIa K KJIa
YK-2.3k : OcymiecTBiaseT KOHTPOJIb v
HCTIONB30BaHMS TPOCKTHBIX PEIICH P/I | mMe | ocymecTBIATH KOHTPOJIb HCIONB30 yMEeT OCYIIECTBIATH KOHTPOJIb TP
ui 1 HU | BaHMs NPOEKTHBIX PELICHUH MMEHEHUS IPOEKTHBIX PEIICHUI

Tabnuua 3anonHsAeTCs B COOTBETCTBUM ¢ pa3zaenoM 1 Pabouelt mporpaMmbl JUCIUILIMHBL (MOTYIIS).

3 IlepeyeHb OLEHOYHBIX CPEICTB

Tabnuna 3 — [IepeueHb OLIEHOYHBIX CPEICTB MO JUCHUIUIMHE (MOIYIIIO)

HammeHoBaHKeE OIIEHOUHOTO CPEe/ICTBA U IpeAcTa

Kourponupyemble miaHupyemble pe3yiasra | KOHTponnpyeMble TeMBI TUC Bienne ero 8 POC

TBI O0yUCHHUS IUILTAHBI o IIpomexyTouHas arre
Texymuii KOHTPOIb
cTanus

Ounas ¢popma oOydeHHs




PII1

3HaHue : MCETOJAO0B U TPUCMO
B IIPOCKTHOI'O aHaJIn3a U opr
AHU3alH TPOCKTUPOBAHUS

1.1. IloHsATHE U CYIIHOCTH yII
PpaBieHHUS IPOEKTaMH (TIPOTp

aHaJIu3 U pa360p KOHK

P11

HaBbik : pa3paOoTKu MpoeKT
a Ha BCEX DTalax KM3HCHHOT
0 IIMKJIa

Tect .
ammamu pazsutus). HoBarop PETHBIX CUTYaIUi
CKHE TPOEKTHI.

1.2. CacTeMHBIH TOAXOR K y
aHaIm3 ¥ pa3doop KOHK

npasieHuto npoekramu. XKuz | Tect .

. PETHBIX CHTyaIui
HEHHBIN UK IPOEKTA.
1.3. ®yHkInoHaNBHEIE 001ac Tect aHau3 ¥ pa3doop KOHK
TH yIIPaBJICHUSA IIPOCKTAMH. PETHBIX CUTyalui
1.4. MeTtozs! ¥ TEXHOJIOTHHU Y
NpaBJICHUS TPOEKTaMH (TIpOT Tecr aHaJM3 U pa3dop KOHK

paMMaMu COIIMAJIbHO-5KOHO
MHUYCCKOI'O pa3BI/ITI/I${).

PETHBIX chyauMﬁ

PIlI

YMeHue : 0CyIIeCTBISATh KOH
TPOJIb MCTIOJIB30BAHMS TIPOEK
THBIX pPELIEHUI

1.2. CucteMHBIN NOAXOA K Y
TIPaBIICHUIO TIpoeKTamH. JKu3
HEHHBIN UK POCKTA.

PaznoypoBHeBEIE 32512
M U 3aJaHUS

aHaJIM3 M pa3dop KOHK
PETHBIX CUTYaIui

1.3. ®ynknoHanbpHEIE 00Iac
TH yIPaBJICHUsI MPOCKTAMH.

PasHoypoBHEBBIE 33112
YW U 3aJaHUS

aHam3 ¥ pa3doop KOHK
PETHBIX CUTyalul

1.4. MeTozp! ¥ TEXHOJIOTHH Y
MPaBJICHUS POEKTaMU (TIpOT
paMMaMu COLMAIbHO-3KOHO
MHYECKOTO Pa3BUTHS).

PasHoypoBHEBBIE 33112
UM U 3aJ1aHUA

aHaIu3 ¥ pa3doop KOHK
PETHBIX CUTyalui

PII2

HaBbIk : BEICTpauBaHUs anro
pHUTMa MIPUHSTHS yIIpaBIeHY

€CKHX PEIICHNH B paMKax Ip
OEKTHOM JeSITENBHOCTH B OPT
aHaX TOCyIapCTBEHHOW U My

HUIUTAJIHHON BIIACTH

1.2. CucteMHbIN NOAXOA K Y

aHaJInu3 U p3360p KOHK

npasneHuro npoektamu. JXKus | Tect .

. PETHBIX CUTYaIui
HEHHBIN IUKJ MPOEKTA.
1.3. ®ynknoHanpHEIE 00Iac Tecr aHaIm3 ¥ pa3doop KOHK
TH yTIPaBICHUS IPOCKTAMH. PETHBIX CUTYaIui
1.4. MeTonps! ¥ TEXHOJIOTHH Y
TIPaBJICHUS POEKTaMH (TIPOT Tect aHam3 ¥ pa3doop KOHK

paMMaMH COLUAIbHO-IKOHO
MHYECKOTO Pa3BHTHS).

PETHBIX CUTyalul

P12

YmMmenue : OpraHmn3oBarhb IMMpoc
KTHYIO JCATCIIbHOCTL B paMK
ax peajm3alu CounuajabHO-3
KOHOMUHYCCKOI'O Pa3BUTUA

1.2. CucteMHbIN TOAXOA K Y
MpaBJIEHUIO MTpoekTaMu. JKu3
HEHHBIN [TUKIT TPOEKTA.

Pa3HOypoBHEBBIE 33712
YH 1 3aIaHUsI

aHaJM3 U pa3dop KOHK
PETHBIX CUTyaIuit

1.3. dyHKIMOHATIBHEIE 001aC
TH YIPaBJIECHUS IPOEKTaMU.

Pa3znoypoBHeBbI€ 3a1a
YH U 3aJJaHUS

aHaJM3 M pa3dop KOHK
PETHBIX CUTYaIui

1.4. MeTonpl ¥ TEXHOJIOTHH Y
TIPaBIICHUS IPOEKTaMH (TIPOT
pamMMaMy COITHAIEHO-IKOHO
MHYECKOTO Pa3BHTHSA).

PasHoypoBHEBBIE 32112
M U 3aJaHUS

aHaIm3 ¥ pa3doop KOHK
PETHBIX CUTYyaI1ii

4 Onucanue npoueaypbl OCHUBAHUS

CcyMMa 0aJijIoB 1Mo auciuIuHe (Moay:o) paBHa 100 Gammam.

Onucanune nmpoueaypbl OHCHUBAHUS

KauecTBo cpopmMrpoBaHHOCTH KOMIIETEHIIMI HA JAHHOM 3Tarle OLIEHWBAETCS M0 Pe3ysbTaTaM TeKYIUX U
MPOMEXKYTOUHBIX aTTeCTAlUi MPU MOMOIIM KOJTMYECTBEHHOM OIIEHKH, BBIPAXKEHHOH B Oaruiax. MakcumanbHas

KadecTBO c(hopMUPOBAaHHOCTH KOMITETEHIIM Ha JaHHOM JTalle OLIEHHBACTCS MO pe3yJbTaraM TeKYIIHX U
POMEXYTOYHOM aTTECTANI KONMMYECTBCHHOW OLICHKOMW, BRIPQ)KEHHOH B Oajiax, MaKkCUMaJlbHast CyMMa 0ajlioB
no aucuuiuiHe pasHa 100 Ganmam.




Tabnuma 1 — Pacnipeenenue 6auioB 1Mo BUIaM y4eOHOM JAESITEIIBHOCTH

O11eHOYHOE CPEACTBO

Bun yueGHOH nesTensHOCTH Tecr Ep— Keiic Htoro
Jlexiuu

JlaGoparopHble 3aHATHS

IIpakTHyeckue 3aHATHs 20 60 80
CamocTosTenbHas paboTa

90C

[TpomexxyTodHas arTecranys 20 20
Hroro 100

Cymma 6annoB, HAOpaHHBIX CTYIEHTOM IO BCEM BHUJIaM YYEOHOH eATeIbHOCTH B paMKaX JUCIUILTHHBL,
MIEPEBOUTCS B OIICHKY B COOTBETCTBUU C TAOIHIICH.

Cymma 6aisioB

OrieHKa 110 IPOMEXYTOU
110 JUCLUIIJIMX HOM aTTecTaluu

HC

XapakTepHCTHKa KauecTBa COPMUPOBAHHOCTH KOMIIETEHIIUH

CTyaeHT AeMOHCTPHpYeT cHOPMUPOBAHHOCTD AUCIUIUINHAPHBIX KOMIETEHIMH, 00HapyKUBaeT BCE
CTOpPOHHEE, CUCTEMATHUECKOE U NIyOOKOe 3HaHHE y4eOHOro MaTepHaa, yCBOWI OCHOBHYIO JIUTEpa
ot 91 1o 100 «3a4TEHO» / «OTIMYHO»  TYpY M 3HAKOM C JIOTIOJTHUTEILHOI JTNTepaTypoii, peKOMEHIOBAaHHON IIPOTPaMMOH, yMeeT CBOOOTHO
BBITIOJTHATH NIPAKTHIECKUE 3a/IaHNs, TIPEyCMOTPEHHBIE IPOrpaMMOii, CBOOOIHO omepupyeT nprod
PETEeHHBIMH 3HAHUSAMH, YMEHHUSAMH, IPUMEHSET UX B CHTYalHsX ITOBBIIICHHONW CIOKHOCTH.

CTyI[eHT JAEMOHCTPHUPYET Cd)OpMI/IpOBaHHOCTL JUCHUITIMHAPHBIX KOMHeTeHHHﬁI OCHOBHBIC 3HAHUA,
ot 76 a0 90 «3AYTEHOY / «Xopouio» YMEHUA OCBOCHLI, HO IOITYCKAOTCSA HE3HAUYUTCIILHBIC OIJ_II/I6KI/I, HETOYHOCTH, 3aTPYAHCHUS ITPU aHAJT
UTUYECKUX OIICpalusiX, IEPEHOCE 3HAHUI 1 yMeHI/Iﬁ Ha HOBBIC, HECTAHIAPTHBIC CUTYyalluH.

CTyaeHT AeMOHCTPHPYeET cHOPMUPOBAHHOCTD AUCHUMIINHAPHBIX KOMIETEHIHN: B XO/I€ KOHTPOJIBH

bIX MepOl’lpI/IHTl/ll\/'I JOITYCKArOTCs 3HAYUTCIIbHBIC O]_UI/I6KI/I, MPOABIACTCA OTCYTCTBUE OTACIIBHBIX 3HAH
«3aUTEeHOY / «YIOBIETBOP

or 61 1o 75 1, yMEHUN, HAaBBIKOB 110 HEKOTOPHIM AUCLUIUIMHAPHBIM KOMIIETEHIIUAM, CTYCHT UCIBITHIBAET 3HA
UTEIBHOY
YHTeJIbHBIE 3aTPyAHEHU IIPU ONIEPUPOBAHUU 3HAHUSAMU U YMEHHSIMU NP UX IIEPEHOCE Ha HOBBIE C
UTyaIyu.
41 10 60 «HE 3a4TeHO» / «Hey#noBl Y CTyleHTa He chOpPMHUPOBaAHBI JUCUUIUIMHAPHBIC KOMIIETEHIIMH, IPOSIBIISETCS HEIOCTATOYHOCTD 3
oT 0 o .
A €TBOPUTETIHLHOY HaHUH, yMEHUH, HABBIKOB.
0 10 40 «HE 3aUTeHO» / «Hey[oBI JUCIUIIIMHAPHBIC KOMIIETEHINH He ChopMUpPOBaHEL. [IposBIIIeTCS MOTHOE MM PAKTHYECKHU TTOTH
ot 0 1o

€TBOPHUTEIHHO 0€ OTCYyTCTBHE 3HAHUH, YMEHHH, HABBIKOB.

Cymma 6ainioB, HAOpaHHBIX CTYIEHTOM IO BCEM BUJAM YUEOHOW JEATEIHLHOCTH B paMKaX JAUCITUTUIHHBI,
MIEPEBOJIUTCS B OLICHKY B COOTBETCTBUHU C TAOJIUIICH.

Cymma Ganios O1eHKa 110 IPOMEXKYTO
. XapakTepHcTHKa KauecTBa C(HOPMUPOBAHHOCTH KOMITETEHIINI
O JUCHUIIJINHE YHOM aTTCCTallun
CTyaeHT IeMOHCTPHUPYET CHOPMHUPOBAHHOCTh JUCLMIUTMHAPHBIX KOMIIETEHIINI, 0OHApYKHBaeT
BCECTOPOHHEE, CUCTEMATHYECKOE U NIyOOKOe 3HaHHE y4eOHOro MaTepHuaia, yCBOWI OCHOBHYIO JT
o191 10 100 «3a4TeHO» / UTEpaTypy U 3HAKOM C JIONOIHUTEIBHOH IUTepaTypoi, peKOMEHJOBaHHOM Hp?l‘paMMOﬁ, yMeEET
«OTITHYHOY CBOOOJIHO BBIMIOJIHSTH MPAKTHIECKUE 33/IaHUs, IPEyCMOTPEHHBIE IIPOTpaMMO, CBOOOTHO orIep
UpyeT MPpHOOPETeHHBIMU 3HAHUSMHU, YMEHHSAMH, IPUMEHSIET X B CHTYalllsX MOBBIIICHHOH CIIO
JKHOCTH.
CryzneHT 1eMOHCTpHpYeT chOPMUPOBAHHOCTH AUCIUILIHHAPHBIX KOMIIETEHIINIT: OCHOBHBIE 3HAH
«3a4TeHO» / Usl, yMEHHUSI OCBOGHBI, HO JIOIyCKAIOTCSl HE3HAYHUTEIbHBIE OIINOKY, HETOYHOCTH, 3aTPyAHEHUS IT
or 76 a0 90 «XOPOIIO» PH aHAJIUTHYECKUX ONEpalUsX, IEpeHOCe 3HaHUI U yMEHUH Ha HOBbIE, HECTAHJapTHBIE CUTYALl
5078
CryneHT AeMOHCTpHUpYeT ChOPMUPOBAHHOCTD AUCIMILUTHHAPHBIX KOMIIETSHIIMI: B X0/1e KOHTPOI
«GAYTEHOY / BHBIX MEPOINPHATHH JOMYCKAIOTCS 3HAYUTENbHBIE OLINOKH, MPOSIBISETCS OTCYTCTBHE OTIEIBHBI
ot 61 0 75 X 3HaHWUH, YMEHUH, HABBIKOB 110 HEKOTOPBIM AUCIMIUIMHAPHBIM KOMIIETEHIUSM, CTYJECHT UCIIBIT
«YROBICTBOPUTCIILHO BIBAET 3HAYMTEIILHEIE 3aTPYAHEHNUS IIPU OTIEPUPOBAHUY 3HAHUAMM ¥ YMEHUAMM IIPU UX TIEPEHOC
€ Ha HOBBIE CUTYallUH.




«HE 3aUTEHOY /
V crynenra He c(OPMHUPOBAHBI JUCIUIIIHHAPHBIE KOMIICTCHIUH, TIPOSIBISAETCS HEAOCTATOYHOCT

ot 41 o 60 . .
A «HeyHOBHeTBOpHTeHBH b 3HAHUU, yMeHI/II/I, HABBIKOB.

o»

«HE 3aU4TEHOY /
JIMCUMIUTHHAPHBIE KOMITETEHIUH He C(HOPMHUPOBAHBL. [IpOSIBISETCS TOJHOE WM TIPAKTHYECKH IT

ot 0 10 40 N .
a «HCYNIOBJICTBOPUTEIILH OJTHOE OTCYTCTBHE 3HAHWM, yMEHU, HABBIKOB.

o»

S IIpumepHbIe OLICHOYHBbIE CPEACTBA

5.1 ananu3 u pa3dop KOHKPETHBIX CUTyaIlUi

IIpoeKT peKkyJIbTHBALUM Kapbepa

O6mas nH(popManus o IPUPOAOOXPAHHOM MPOEKTE

JloGbrua 1mieOHs B n-CkoM paifone N-Ckoii 00JacTH, CBSI3aHHAs C BBIBEICHUEM U3 CEITbCKOX03SiCTBEHHOTO
o0opoTa OONBIINX MJIOLIAAEH MIOJOPOJHBIX YEPHO3EMOB U HAapyLIEHHEM BOAHOIO PEKMMa IMOYB, MpeKpalieHa
[0 peleHH0 oOnacTHoro ymnpasieHus lockommpuponsl. M3 obmacTHOoro OropkeTa BBIAEIEHBI CPEICTBA HA
yCTpaHEeHHEe HaHEeCEHHOTO yiiepOa npupojie 1 00bsIBIEH KOHKYPC Ha MPOEKT PEKYIbTUBALIMU Kapbepa.

[MoGenuTenem koHkypca ctano OO0 «ABOCHY, MPEATOKUBIIEE KOMIUIEKC MEPOTIPUATHNA, BKITFOYAIOIINI:

YCTPOICTBO Ha MecTe OTpabOTaHHOTO Kaphepa BOAOXPaHWIUIIA C MOCIENyIONIed opraHu3alueil Ha ero
0a3e pprIOOBOIUECKOTO XO35MCTBA C MOJIHBIM IIUKJIOM BBIPAIIMBAHMS U MIEPEePaOOTKH KapIiOB M TOJCTOJIOOHUKOB, a
B IIepCIeKTHBE — (Openy;

CTPOMTENBCTBO KOMIUIEKCA THUAPOTEXHUYECKHX COOPYKEHHH, OOECIEeYHBAIONIUX KOHTPOIUPYEMBII
BOJIHBIM PEXXUM BOJIOXPAHWJIUIIA U IPUJIETAIOIINUX TEPPUTOPUIL;

OCYILECTBIEHUE pabOT MO CHIXKEHHIO IOYBEHHOM 3pO3MHU B palioHe pa3paboTokK;

COOpYKEHHE MUHHU-1IeXa 10 MPOU3BOJICTBY JI€IUKATECHBIX PHIOHBIX MPOJIYKTOB.

OTtxompl mepepabaThIBAIOIIETO 1I€Xa MPEAIOJIaraeTcsl MCIOoMb30BaTh B KayeCTBE KOpMa IJisi CBUHEW Ha
OM31eKalieM CBUHOBOTYECKOM KOMILIEKCE.

duHaHCHPOBaHUE TIPOEKTA M3 0071aCTHOTO Oro/pkeTa HaunmHaeTcs ¢ 1 ceHtsops 2016 T

I'pacuk pabouero Bpemenn OOO «ABOCH» ClIEAYIOMINIA:

Pabouas Hemens mectuaHEeBHAs (KpoMe BOCKpeCceHbs ), pabouee Bpems — ¢ 9 1o 18 "acoB ¢ mepepbIiBoM
Ha 00ex ¢ 13 1o 14 yacoB. B cy000THUE U TIpeAnpa3IHUYHBIC THU paOOYHil IeHbh 3aKaHUYMBAETCS HA Yac paHbIIIe.

B cBs3u ¢ TeMm, uTo 3apruiata pabounx, pabOTarOUIMX B 3UMHUX YCJIOBHSX, BABOE BBIIIE, a 3aTpaThl Ha
DKCIUTyaTallil0 TEXHUKU 3MMOM Bo3pacTaroT B cpegHeM Ha 50%, coser aupexktopoB OOO «ABOCH» NPHUHSII
peleHre He MPOBOIUTHh HUKAKUX padoT MO JaHHOMY MPOEKTY B niepuo ¢ 1 HostOps no 31 mapra.

[IpazauuuHble HU (32 UCKIIIOYEHHWEM NPUXOAAIIUXCS HAa Hepaboumil 3uMHUN nepuon) — 1 u 9 mas, 12
HI0HS, 4 HOSIOPSI.

[Inan npuponooxpannoro npoekra OOO «ABOCH» IIPEICTaBIEH HAa pUCYyHKE A. 1.

Pucynox 1. Ilnan npupogooxpannoro npoekra OOO «ABOCH»

[Tepen OOO «ABocb» CTOWT 3a7ada pa3pabOTKH M peain3alluy TIaHa BBITIOJHEHUs MEPBOM Ouepeau
npoekTa. Ilnan nomkeH obOecreunBaTh HAWIy4IlIME SKOHOMUYECKHE pPE3yJIbTaThl €ro pealu3alud 3a CUET
CKOpEHIIero BBOJA MPOEKTa B JAECUCTBUE NMPH YCIOBHM CTPOTOTO COOJIONEHHS CTPOUTENBHBIX, MOHTAXHbBIX U
IPUPOJOOXPAHHBIX  TEXHOJOIMM, NPUMEHSIEMBIX B  MPOLECCE  KalMMTAJIBHOTO  CTPOUTENBCTBA U
pPUPOI00OYCTPOICTBA, U 0OecreyrBaTh MUHUMAJIbHYIO BEpPOSTHOCTH CpPbIBA IUIAHOBBIX CPOKOB OCBOEHUS
KalUTAJIbHBIX BIOXKEHUH.

Ha mnmane MecTHOCTH, NpUBEAEHHOM Ha pUCYHKE A.l, NpeAcTaBiIeHO pacHoiIOKEHHE OCHOBHBIX
COOPYKEHHUH U IPyTUX 0OBEKTOB, MPETYCMOTPEHHBIX IMPOEKTOM (B YUEOHBIX LIEJSIX UX KOJINYECTBO CYIIECTBEHHO
COKpAIICHO).

PaboTsl, npeycMOTpeHHBIE TPOEKTOM

Bce neHexHble 3aTpaThl yKa3bIBAalOTCS B YCIOBHBIX PyONIsX B pacuéTe Ha €MHHULLY pecypca.

Kpome crenumanbHO OroBOpEHHBIX CIIy4aeB, MPOJODKUTENBHOCTh pabOT HCUMCIIETCSs B padbouem
BPEMEHH COITIACHO PAaCHOpsAIKY JIHs, ycTaHOBIeHHOMY B OO0 «ABOCHY.

1. Pewenue 80npocog 3emneycmpoucmad.

[IponomKuTenbHOCTD: 2 Heleau2.

J1yist BRIIOTTHEHMS pa0O0ThI HEOOXOIUMO MTPHUBIICYH OTHOTO pabodero.



JlomomHUTENBHBIC 3aTPaThl: KOMAHAUPOBOYHBIC U HAKJIAHbIE pacxonsl (40 py0. B Henemro).

2. Ilposedenue mpy6onposooda om OpeHar’CHOU CUCTEMDbL.

Tpyb6onpoBoa oT ApeHakHOH cucTeMbl obecrieunBaeT 40% MPUTOYHOTO BOJOCHAOKEHHS MTPYy/a.

2.1. OcB0OOX/IeHUE TTPOU3BOJICTBEHHOH IIJIOMIAIKH II€Xa MO MepepadoTKe PHIOHI.

PaGoTel MO OCBOOOKACHWIO TUIOMAJKH HAYMHAIOTCS TIOCJIE PEMICHHS IOPHIUYECKHX BOIPOCOB C
MOJIb30BATEINSIMU 3€MEJIbHBIX YYaCTKOB, IO KOTOPBIM MPOUAET TpyOonpoBoa JiuHOK 500 M.

[IponomxurensHOCTD: 1 Hexems.

Jlnist BBITIONTHEHUST pabOTHI TpeOyroTCs: paboure — 6 4es., aBTOMOOUIIb.

2.2. Konanue TpaHuieu.

3emiisiHbIe pa0OThl HAYMHAIOTCS TOCJE TOJHOTO 3aBEpIICHHUS OCBOOOXKACHHUA IUIomanakud. VHaue He
YAACTCs UCTIONB30BaTh 9KCKABAaTOP M3-3a €r0 HU3KOH MaHEBPEHHOCTH.

[IpomomKuTEeIbHOCTD: 2 JTHS.

Jlnig BeImosHEeHHs paboThl TpeOyroTces: paboune — 6 yell., SKCKaBaTop, aBTOMOOMIIb.

2.3. Ilpokmanka Tpyo.

[IponomxurensHOCTD: 1 Hexems.

Jnist BeITONTHEHUST paOOTHI TpeOyroTcs: padboure — 20 ye., aBroMmoomim — 2, Tpyost — 500 M.

2.4. PexynpTUBaLUs TPAHIIEH.

Emé no pekyapTuBallud HEOOXOIMMO 3alOJIHUTH TPyOONMpOBOA BOMOM, UYTOOBI yOeAWThCsS B
TFepPMETUYHOCTH CTHIKOB MEXTy TpyOaMu. I1osTOMy peKynbTUBaIus TpaHIIen HAYMHAETCS HE paHee 3aBepLICHHUs
MPOKJIAJKU TPYO.

[TponomxuTenbHOCTD: 3 AHS.

Jlis 3achIlku TpaHIIeu M yKJiIaaku A€pHa Tpedyrorcs padoure (12 yen.). Tak kak TpaHIIes MPOXOTUT
BJIOJIb 37IaHUH U JIECOMOJIOCHI, Oy/IbJI03ep HE MOXKET MPUMEHAThCA U3-3a HEJJOCTAaTOUHOW MaHEBPEHHOCTH.

3. Ilposedenue mpybonpoeooa om pexu.

TpyOornpoBoa OT peKkH BBIMOIHSET IBOSKYI0 (DyHKIMIO. Bo-niepBhIX, OH 3a0upaeT BOAy U3 BHAJAIOLIET0 B
peKy pyubs u obecrniedrnBaeT 60% MPUTOUHOTO BOAOCHAOKEHUS NPy, OTHOBPEMEHHO YMEHbIIasi BOJOTOK Py4bs
U BBI3BIBAEMBI MM pOCT OBpaXkka. Bo-BTOpBIX, Npu NEpenoIHEHUH TNpyna AOKICBOW BOJOW H3JIHILIEK €€
cOpacbIBaeTcs o TpyOaM HEMOCPENCTBEHHO B PEKY, MUHYS PEryJUpyeMblii MOBEPXHOCTHBIA CTOK B LEJSIX
CHIDKEHHS DPO3UH.

Texauueckn pabOTHI ATON TPyNIBl AaHAIOTUYHBI paboTaM IO MPOKIAIKE TPyOOINpoBOAa OT APEHANHOU
CHCTEMBI, 32 HCKJIFOUEHUEM CIIEIYIONINX OTINYUNA:

muHa Tpanien coctaBut 1000 meTpos mpotus 500, a iryduHa gocTUraet 3,5 METpOB;

OCBOOOXK/ICHHE TUTOIIAIKH HE TPeOyeTcs;

JUISL 3aCBITIKY TPAHILEH, BeIyIIel K peKke, MOKHO UCIIONIb30BaTh OYIIbI03€eD.

Komnanue TpaHiien /s BToporo TpyoonpoBoAa MPH ATUX YCIOBUAX 3alMET 4 JTHS, IpOKIagKa Tpyo — 2
HEJeNIN, PeKYJIbTUBAIUS TpaHileu, omarogaps Oyabaosepy, — 3 aHs. OTcyTcTBUe Oynbao3epa yBEIUYHIIO ObI
MPOIOIDKUATENIEHOCTD PA0OT 10 PEKYITFTHBAIINN TPAHIIIEH BTPOE.

4. [Ipomugospo3uonHvle MEPONPUANUAL.

N36bITOK BOABI OyJeT CTEKaTh W3 Mpy/Aa €CTeCTBEHHBIM IyTeM. [IpomyckHas crmocoOHOCTh €ro HCTOKa
Oyzer orpaHuYeHa eJae300eTOHHBIMH CTBOpKaMu. Eciy B clieicTBUE OrpaHUYEeHHON MPOIMYCKHOM CIIOCOOHOCTH
OTTOYHOTO PyCJIa YPOBEHb BOJBI B NPy MOAHUMETCS Ha 1,6 MeTpa cBepX HOpMaThBa (Y4TO MOXET CIYYHTHCS
TOJIFKO BO BpPEMsI TIOJIOBO/IbS UJTU TPU OYEHb CHIIBHBIX U MPOAOJDKUTENBHBIX TOKIAX), €€ U30BITOK Oy/lIeT CTeKaTh
B pEKy HE TOJIbKO Yepe3 MCKYCCTBEHHBIN pyded, HO M MO TPyOOIpPOBOAY, YTO, COIIACHO MPOEKTY, JOJIKHO
NPeAOTBPAaTHTh 00pa30BaHKUE OBpara BIOJb pycia BOIOCTOKA.

JIOTIOJTHUTENBHBIE MEPOTIPUSTHSI 10 MPEIOTBPAIICHHIO YPO3UHU JIETKOCMBIBAEMBIX MOYB BIOJH OEperoB
npyaa U OTTOYHOTO pycia, B TOM YHCIIE [0 MPEJOTBPAIICHUIO CMbIBA IJIOAOPOIHOTO CJIOS MOYBHI JIMBHEBBIMU
JOXKJIIMU ¥ TAJIIMUA BOJIAMH, BKJIIOYAIOT CO3/IaHUE TPEX UCKYCCTBEHHBIX MACTOUI — 3a PyUbEM, BIOJb PyUbs U
0113 peKkn — Ha y4acTKax, IJIe PUCK BOJAHOM 3p03UM HaHOOJBINNH, a TaK¥Ke 3aIUTHBIX JIECOIOJIOC BOIb OaJIOK,
TJie BO3MOXKHO 00pa30BaHNE HOBBIX OBPAroB.

[lepen HauamoM paboOT HaHHOW TPYNIbl JOMKHBI OBITH 3aBEpIICHb PAa0OTHl MO TMPOBEACHHUIO
TpyOONpOBO/Ia K PEKE U M0 YCTPONCTBY KaHAJIM3AILUH 1exXa epepadOoTKU phIObl, HHaUe MPHUIETCS NepeKanbiBaTh
TOJFKO YTO TOCAKEHHYIO Jiecomonocy (pabora 4.2) u TOIBKO YTO 3acesTHHOE KyIbTypHOE mactoumie (pabdora
4.5).

4.1. YcTaHOBKa PEryIHPYIOIIUX CTBOPOK.



[TponomKUTENEHOCTD: 5 THEH.

Jns BeimonHeHus: paboTsl TpebOyroTcs: paboune — 8§ dyen., Oyiabao3ep, aBTOMOOWIb M KOMIUIEKT
XKeNe300€TOHHBIX KOHCTPYKIUI CTBOPOK.

Bynbio3ep 1 aBTOMOOMITb UCTIONB3YIOTCS TOIBKO B TEUEHUE OTHOTO JIHSI.

4.2. ITocanka jecoroinoc.

JlepeBbs Tydliie BCEro caXkaTb B KOHIIE JIeTa-Ha4asle OCEHH.

[IponomxurensHOCTh: 472 HEnEnH.

Jnist BeITTOTHEHUST pabOTHI TpeOyroTcs: paboure — 20 yell., aBTOMOOMIIb, CaXKSHIIBI.

4.3. PackopuéBKka KyCTapHHKa Ha TEPPUTOPUU KYJIBTYPHBIX MACTOMIL.

Ota paboTa 3aHMMAET, 10 OIeHKaM, OT 2 710 3 HeJeNb, MPU STOM Ha Pa3HbIX MACTOUIIAX OHA MOXET, MpU
HEOOXOIMMOCTH, BBIMOJIHATHCS B pa3Hble cpoku. Ha Teppuropun nactOuina 3a pyuséM KyctapHuka HetT. Pabora
TpeOyeT mpuBieueHus: Oynbro3epa b0 Tpaktopa. [Ipumenenne Oymbro3epa yckopsieT paboTy B CpeaHEeM Ha
30%.

4.4. BHeceHne OpraHUYeCKUX yI0OpEeHUI Ha TEPPUTOPUH KYJIBTYPHBIX TaCTOMIIL.

PaboTa BbIMONHSAETCS MO 3aBEPLICHUM PACKOPUYEBKM KycTapHHMKa (rae TpeOyeTcs) u Ha Jro0oM H3
KYJIBTYPHBIX ITacTOUI MOXKET OBITh BBINOJHEHA B TeueHHe 3 aHel. Ha kaxmoe mactouie Tpedyercs Mo oaHOMY
aBTOMOOWJIIO JIIsl JOCTaBKU TOP(POKOMIIOCTA, IO OJHOMY TPAKTOPY C IUTYTOM JUIS €ro 3amlallkd U ABO€ pabodmnx
JUTSI TIOTPY3KHU yI0OpeHus: Ha aBTOMOOMIIH.

4.5. 3aceB KyJabTypHBIX TACTOMIII.

Pabota HaunHaeTcs 10 3aBepilieHuU BHECEHUs yaoOpeHuit. [IpogomkuTenbHOCTh: 3 JTHS.

Jlnst BeIMONTHEHWs pa0bOTHl HA KaKJ0€ M3 MacTOum TpeOyroTcs: paboune — 3 dYelnl., TpakTop, cesika,
ceMeHa MHOTOJIETHUX TPaB.

5. O6600HeHue npyoa.

HaunHate 00BOHEHHE MOYKHO MOCIE MPOKIAIKU TPYOOIIPOBOIOB. YCTAaHOBKA PEryJIHPYIOLIUX CTBOPOK
JOJDKHA — TIPEAIIECTBOBAaTh JOCTHIKEHHMIO IIECTUMETPOBOW IIIyOWMHBL. 3amojHEHHEe BOJOEMa HE MOXKET
MPUXOAUTHCA Ha 3UMHEE BpeMs, 3aT0 M0 OKOHYAHUU TOJIOBOJIbSI €0 0€3yCIIOBHO MOXHO CUYUTATh 3aKOHUYEHHBIM,
eciu TpyOOIPOBO/IBI IPOJIOKEHBI U CTBOPKH YCTAHOBIIEHBI €111 OCEHBIO.

OOBogHECHHE 3aBepIIACTCS JOCTIKEHUEM 9-METPOBOI ITyOWHBI BOTOEMA.

[IpogomxuTenbHOCTD: 10 6 MECsIeB aCTPOHOMUYECKOTO BPEMEHH.

Hukakux pecypcoB He TpeOyeTcsl.

6. Pazseodenue pviovl

[IpogomxuTenbHOCTh: HE MeHee 6 MecsAlleB aCTPOHOMHYECKOTO BPEMEHHM C MOMEHTA JOCTUKECHMS
TPEXMETPOBOTO YPOBHS BOJIBI.

B peanpHbIX ycnoBusx GopMHpOBaHHE SKOCUCTEMBI MPY/Ia U pa3BeAeHUE YCTOWYMBON MOMYISIIIUKA PHIOHI,
MPUTOTHON JJIS1 MPOMBIIIUIEHHON SKCILTyaTaluu, TpeOyeT HECKOIbKHX JIET.

31ech MBI JIONyCKaeM, 4TO B OBIBIIEM Kapbepe YK€ CYIIEeCTBOBaNl BOAOEM riyOmHOil 1 merp m eé
yBEIMYCHNE HEOOXOAMMO JIUIIb JIIS TOCTHKSHHUS TUTAHOBOHM YHCIIEHHOCTH TTOMYIISIINI PBIO.

7. Moumaoic obopyoosanusi 0151 nepepabamwiéarouie2o yexa

7.1. OcBOOOX/IeHHE TOMEIIECHUS.

enb 3T0i paboOTHl — OCBOOOAUTH MOMEIIEHNE OBIBIIIETO CKJIafa BOJIM3M Kapbepa Ui pa3MEIIeHUs] TaM
AaBTOMAaTU3UPOBAHHOW JIMHUHU IO NTepepabOTKe PHIOHI.

[TponomKUTENbHOCTD: 5 THEN.

Jlnist BeIOSTHEHUS paboThI TpeOytoTCs: paboune — 4 4es., aBToMoOuiIb — 1.

7.2. Pa3bopka CTEHBI 3/1aHHUS.

MuHH-TIEX TUTAHUPYETCS pa3MECTHTh B TIOMEIIeHHH ObIBIIETO ckianga. KpymHorabaputHoe o0opymoBaHne
ABTOMATU3UPOBAaHHOW JTMHUU HE MOXET ObITh CMOHTUPOBAHO B HEM 0€3 pa30OpKH 4acTH KaUTalbHON CTEHBI.

Hauunaercst paboTa He paHee pelieHHsI BONPOCOB 3eMJIEyCTPONCTBA U OCBOOOXKICHUS IOMEIIIEHUSL.

[IponomxurenbHOCTD: 4 THS.

Jlns1 BeIMOTHEHUST paboThI TpedyroTcs: padboune — 20 yer.

7.3. Coopy’keHHEe TEXHUYECKOTO Bog03abopa.

PaGota MoxkeT ObITH HauaTa B JIF000E BpEeMs.

[IponomxuTenbHOCTh: 2 HENEIH.

s BeimonHeHus paboTel TpeOyrorcs: paboune — 8§ den., aBToMoOWnIM — 2, 0o0OpyroBaHHE
TEXHUYECKOTO BO/103a00pa.



7.4. YcTpOHCTBO KaHATU3AIUH.

Tak kak TpyObl KaHaNIM3allMU NEPECEKAIOT OOBOAHUTENIBHBIE TPYOOIPOBOABI U 3aJI0KEHBI HAa MEHbILEH
1yOuHe, 1enecoodpa3Ho HauaTh paboThI IO YCTPOUCTBY KaHAIM3ALMHU MOCTE 3aBepIIeHNs paboT, CBA3aHHBIX CO
CTPOUTENIBCTBOM OOBOJHUTENBHBIX TPyOOIpoBO1OB. Kpome TOro, crteHa ckiana JoJKHA OBITH yXke pa3oOpaHa
(uHave paboTa 3aepKUTCS Ha 3 THS U OTpeOyeT He MeHee 6 paOOTHUKOB IPU JTF0OOM BapUaHTE BBIMOJIHEHNUS).

[IponomxurensHOCTh: 10 nMHEH.

Jliis1 BeIONTHEHUS paboThI TPeOyIOTCs: paboune — 6 4ell., CAaHTEXHUYECKoe 000pyJ0BaHHE.

ANBTepHATUBHBIA BapHUaHT.

[TponomxuTenbHOCTD: 3 AHS.

Jlnis BeINOSTHEHUS paboThI TpeOyroTCs: pabourie — 4 4el., IKCKaBaTop, CAHTEXHUYECKOe 000pyOBaHHE.

7.5. IloaxmioueHre ra3ocHa0KeHusl.

PabGora nomkHa HauaTbCsl HE paHee YeM uepe3 JBa JHSA Ioclie Hadajda paboT MO YCTPOMCTBY
KaHaJIU3aluu.

[IponomxuTenbHOCTh: 1Y% Henenu.

Jns  BbIMonHeHUs paboTel TpeOyrorcs: paboune — 6 uyen., aBTOMOOMIb, OOOpYJOBaHUE IS
ra3ocHaOXeHusl.

7.6. YcTaHOBKA aBTOMAaTU3UPOBAHHOM JIMHUH.

Hauano pa®ot no ycTaHOBKE aBTOMaTW3MPOBAHHOM JIMHUM BO3MOYKHO IOCIIE COOPYKEHHS TEXHHUUECKOTO
BOJ03a00pa, pPa300pKM CTEHBI, YCTpOICTBa KaHaNM3alMM M 3aBeplieHUss paboT MO MOAKIIOUEHUIO
ra3ocHaOXeHusl.

[IponomxuTenbHOCTD: 6 HENEb.

Jlnis BeINTOSTHEHUS paboThI TpeOytoTCs: pabourie — 5 4en., aBTOMOOUIIb, AaBTOMATU3UPOBaHHAS JIMHUS.

7.7. BocCTaHOBIIEHUE CTEHBI.

[Tocne 3aBepiieHUs] YCTAaHOBKM aBTOMATH3UPOBAHHOW JIMHUM MOXXHO TMPUCTYINATh K BOCCTAHOBIICHUIO
CTEHBI.

[IponomxuTenbHOCTD: 3 AHS.

Jlis BeITOSTHEHUSL paboThI TpeOyroTCs: paboure — 6 4es., aBTOMOOUIIb, CTPOUTEIbHbBIE MaTepHAIBL.

7.8. Hananxa.

[Tycko-HanagouHble pabOThl MO)KHO HAYMHATh, KaK TOJIBKO OyJI€T BOCCTaHOBIIEHA CTEHA.

[IponomxuTenbHOCTh — 3 HENEu.

Jl1s BBITIOSTHEHUST paboThI TpeOyroTcs: paboure — 2 yed.

JonomnutensHbie pacxost: 300 pyoO.

7.9. OnpITHAs SKCIUTyaTalusl.

Hauano onbITHOM 3KcIulyaranuu TpeOyeT 3aBepllieHHs [ByX paloT: Halaakud o0O0OpylIoBaHMA U
pa3Be/ieHUs! PHIOBI.

[IponomxnuTenbHOCTh: 5 HEJEIb.

st BeIMOTHEHUST pabOThI TpeOyIOTCs: paboune — 6 Yel., aBTOMOOMIIb (KeJIaTeIbHO).

JlonomauTeNnbHBIE pacxosbl: 20 py0. B ICHb.

8. Brixos nepBoii ouepenu nepepadbaThIBAIOIIETO IeXa Ha MPOEKTHYI0 MOIIHOCTb.

DTO COOBITHE HAcTymaeT Mocie 3aBepiieHus (a3bl ONMBITHON sKcruryaTanmuu. C BBIXOIOM IexXa Ha
MPOEKTHYIO MOITHOCTh 3aKAaHUYMBACTCS MHBECTHIIMOHHAS CTAJIHSI TPOEKTa, M OH HAYMHAET Ce0s OKYIIaTh.

XapaKkTepucTHKa pecypcoB

Pyxosooumens. KomuuectBo — 1 yen. Omnmara — 35 py0. B Hememto. PaGoraeT B TedeHHe Bcei
WHBECTUITMOHHOH (ha3bl MPOEKTA BIUIOTH JI0 BBIXOJIA phIOOTIEpepadaTHIBAOIIETO I1eXa Ha MPOCKTHYIO MOIIIHOCTD.

Pab6ouue. KonmnuectBo — 20 uven. Omnara — 15 py6. B Henento. Mimeromuecs pa3nuuusi B KBaaTu(pUKauu
U OIbITE pabOThI JUIsl BBITIOJIHEHUS TPOEKTA 3HAYEHUS HE UMEIOT.

Aemomobunu. KommuectBo — 2. CrouMocTh dkcIutyaraiuu — 40 py6. B 1eHb. CTOMMOCTb 3KCIUTyaTaliuu
ABTOMOOMJIS BKJTFOYAET 3apIiaTy BOAWTEIS, aMOPTU3AINIO, CTOUMOCTH TEKYIIETO PEMOHTA U TOPIOYe-CMa3049HbIX
MaTepHuaoB.

[Ipu HE0OXOAMMOCTH MMEETCSI BO3SMOXKHOCTh apEH/I0BATh JOMOIHUTEIbHbIE AaBTOMOOMIIN (C BOJUTEISIMU)
3a 60 py0. B eHb.

Tpaxmopwi. KomnyectBo — 2. CrouMocTb dKcIuTyaTanuu — 40 py0. B 1eHb.

Nmeercs BO3MOXKHOCTh TPHUBJICYCHHS JOMOJHHUTENBHBIX TPAKTOpoB. [loMHMO BBINIEYKa3aHHBIX
HKCIUTYaTallMOHHBIX M3JEPKEeK, 3TO MOBJIEYET MOTepu B pa3Mepe mnpumepHo 20 pyO. B JE€Hb BCIIEACTBUE



OTBJICYCHHUSI TEXHUKH OT CEIbCKOXO3SHCTBEHHBIX pPadoT.

Cesiku. KomnuectBo — 1. CTOUMOCTB dKCIUTyaTanu — S5 pyO. B JICHb.

IInyzu. KomnuectBo — 2. CTOMMOCTB dKCIUTyaTtanuu — 4 py0. B JIeHb.

bynvoosep. KomnuectBo — 1. CtonmocTs 3kcmutyarauuu — 70 pyO. B I€Hb.

Oxcxasamop (potopusriit). KommuectBo — 1. CtommocTs 3kcrutyataiuu — 80 py0. B ACHB.

Tpyowi. llena — 2000 py06. 3a 1 km.

Kenezobemonuvie Koncmpykyuu cmeopox 0Jis pe2yiuposanuss ommoka 600bl U3 npyna. Llena — 250 py6.
3a KOMIUIEKT, TIPETyCMOTPEHHBIN IPOESKTOM.

Caorcenywi 0ns1 nocaoxu necononoc. Llena — 750 py0. 3a KOIUUECTBO, MPEAYCMOTPEHHOE ITPOEKTOM.

Cemena muoconemHux mpae Nis 3aiyXeHus OeperoB OTTOYHOTO pyciia. 3aTpaTrhl Ha CEMEHa HYJEBbIE,
MOCKOJIbKY HEOOXOAMMBIN MX 3arac y»Ke UMEeTCsl B HaJlM4MU, a aTbTEPHATUBHBIC BAPHAHTHI €r0 MCIIOIb30BaHUS
OTCYTCTBYIOT.

Obopyodosanue mexHuuecko2o 60003abopa nepepadarsiBaroniero mexa. [lena — 300 py0. 3a KOMIUIEKT.

Canmexnuueckoe obopyoosanue. llena — 300 py0. 32 KOMIUICKT.

Obopyoosanue 2azocnabdcenus. llena — 300 py0. 32 KOMILIEKT.

Asmomamuzuposannas 1unus 01 nepepabomxu puiowvl. Llena — 4500 py0. 32 KOMIUIEKT.

Cmpoumenvuvie mamepuansi. CTOIMOCTh KOJTHYECTBA, HEOOXOIMMOTO IS BOCCTAHOBJICHHUSI CTEHBI II€Xa
0 TepepadoTKe PHIOBI TTOCIIE 3aBEPIICHUS MOHTaXHBIX padbot, — 300 pyO.

3ananue K keiicy (mpumep):

Ha ocHoBe maHHBIX Kelica, pe3ylbTaToB MPAKTUYECKOTO 33/IaHUs K KeHCy 1o TeMe | M MmpeacTaBIeHHBIX
HIDKE TaHHBIX HEOOXOIMMO PACCUNUTATh MOKA3aTEIH:

- OTKJIOHEHHE T10 3aTpaTaM B CTOMMOCTHBIX €IMHHUIIAX U B MIPOLIEHTAX;

- OTKJIOHEHHE 0 PACIIUCAHUIO B CTOMMOCTHBIX €JMHULIAX U B MPOLIEHTAX;

- MIPOIICHT TIepepacxoia 3aTpar;

- WHJIEKC OCBOEHHSI 3aTpaT;

- WHJEKC OCBOEHUS PaCIUCaHUS;

- M0Ka3aTeslb MPOTHO3HOTO OTKJIIOHEHHUSI CTOMMOCTH IPOEKTA.

Pesynbrarsl pacy€ToB TOMKHBI OBITH BHECEHBI B TAONUILY 3.

Tabnuma 3. YrpaBieHrue CTOUMOCTBIO IPOEKTa PEeKYJIBTUBAIIMH Kapbepa

[IpouenT ncnon

PaGora (o1 IInanoBsIe 3aTpa b30BaHMA PeCyp OcBoeHHbIH 006 DakTHIECKHE 3aT OtKoHeHHe 10 3atpatan OTKIIOHEHHE 110 PACTINCAHH
) ThI ca eM paTbl 10
BCWS, py6. % BCWP, py6. ACWP, py6. CV, pyb. CVP, % SV, py6. SVP, %
1
2
3
4
5
6
7
8
Bcero

[InanoBBIe 3aTpaTbl JOJDKHBI OBITH PACCUMTAHbI Ha OCHOBE JaHHBIX O paboTax MO KaXJIOMY JTaIy
MPOEKTa, TPEOYIOLIUXCS AJI UX BBIIIOJHEHUS PECYPCOB U UX CTOUMOCTH.

Ha 6 srtame peanuzanuu mpoekTa HEOOXOJUMO Yy4YeCTh JIOMOJHHUTENbHBIE 3aTparhl B pa3smepe 10 Thic.
pyOsieli Ha nmpuoOpeTeHHEe MajbKOB IPOMBICIOBBIX PbIO U pa3sMHOXKEHHs, YTO HE ObUIO MPEeryCMOTPEHO
IUTAHOM peajn3aluu.

Kpamkue memoouueckue yxazanus

JUi1sl BBIIOJIHEHUS 33aJjaHUsl K KeHCYy HEOOXOAMMO O3HAKOMMTBCS € COJIEpKaHUEM 3JIEKTPOHHOTO Kypca 1o
mucuuruivie «IIpoekTHBIN MeHeKMEHT POJIBUHYTHIN Kypc» B oOydaromieil cpene Moodle (www.edu.vvsu.ru).

Ikana oyenxu

Kpurepnn onenku

Ne Banst Onucanue



C(bOpMI/IpOBaBU.IeeCﬂ CUCTEMATUYECKOC 3HAHNE OCHOBHBIX 3JIEMEHTOB IIPOLIECCA CTPATETUUCCKOI'O YIIPABJICH

18-20
U1, METOJIOB CTPaTEern4yecKoil TUarHOCTUKH CPe/ibl OpraHU3aluy U aJIbTePHATUB CTPATETHi Pa3BUTHSL.

15-17 B nenom copmupoBasmieecst 3SHaHHE OCHOBHBIX JIEMEHTOB IIPOIIECCA CTPATETNIECKOTO YIIPABICHHUS, METOJ
OB CTPATErM4eCKOH ANArHOCTUKY CPEbl OPTaHU3AINH U aNbTePHATHB CTPATETUi Pa3BUTHSL.

11-14 HemnonHoe 3HaHKWE OCHOBHBIX 3JIEMEHTOB MPOIECCA CTPATETMYECKOTO YIPABIEHNUS, METOJI0B CTPaTErHYeCKON
JIMarHOCTHKHY CPEIbl OPraHU3alliH 1 aJIbTePHATUB CTPaTeTHi pa3BUTHAL.

4-10 ®parmMeHTapHOE 3HAHHUE OCHOBHBIX JIEMEHTOB MPOIIECCA CTPATETNUECKOT0 YIPABIEHHUs, METOIOB CTPAaTeruy
€CKOM TMarHOCTUKH Cpe/ibl OPraHU3aLUH U aJbTePHATUB CTPATETHH Pa3BUTHSL.

0-3 OTcyTCTBHE 3HAHUS OCHOBHBIX JIEMEHTOB IIPOIIECCA CTPATETNIECKOTO YIIPABICHHNS, METOIOB CTPATETHIECK

Ol TMArHOCTHKH CPEIbl OPTaHU3AINH M AIBTEPHATHB CTPATETHH Pa3BUTHSL.

5.2 IIpumepsbI TeCTOBBIX 3aJaHUI

1 Tect (mpumep)
1. TIpoekTsl, B KOTOPBHIX 3aKa34MK OOBIYHO HJET Ha YBEIMUYEHUE OKOHYATeIbHOW ((hakTHuecKoii)

CTOMMOCTHU IIPOEKTa MPOTUB IEPBOHAYAIBHOM, ITOCKOJIBKY OOJIee BCEro OH 3aHMHTEPECOBAH B CKOpEHIIeM ero
3aBEpIICHUH, Ha3bIBAIOTCS

a) MEerarpoeKThl;

0) MaJible IPOEKTHI;

B) Oe31e(peKTHBIE IPOESKTHI;

T') KPaTKOCPOYHBIE TTPOEKTHI

2. C TOUKHM 3peHHsl CUCTEMHOTO MO/IX0/1a OrPaHUUYEHHUSIMU IIPOEKTA SABIISIOTCS
a) JIIO/IH;

0) moTpebHOCTH;

B) BpeMms;

) GUHAHCHI.

3. K ¢azam xu3HEHHOT0 LIMKJIa IPOEKTa OTHOCATCS

a) MHUIHAIUS;

0) mIaHUpPOBAHMUE;

B) POCT;

T') 3aBepIICHHE

4. YnpaBieHHue CTOUMOCTBIO OCYIIECTBISETCS Ha MPOTSHKEHUH

a) CTa/INV MHUIIMAINH TIPOEKTa,

0) BCero *HU3HEHHOTO LUK IPOEKTa;

B) CTaJM1 TUIAHUPOBAHMUS;

T) olIeHKU 2(PPEKTUBHOCTH MPOEKTA.

5. [porecchl IIaHUPOBAHUS, 3aKYTIOK, TOCTABOK, PACHIPEACTICHHS, yueTa U KOHTPOJISI PECypCOB BXOMST B

CUCTCEMY

a) YIpaBlIeHUS] CTOUMOCTBIO TIPOEKTA;

0) yrmpaBieHHUs! pecypcaMu MPOEKTa;

B) ynpaBieHUs paboTaMu MPOEKTa;

T') OlleHKH 3P PEKTUBHOCTH MPOEKTA.

Kpamxue memoouueckue ykazanus

OTBeyast Ha BOMPOCHI TECTa CTYIEHTY HEOOXOJMMO OIPENCNIUTh OAWH WIJIM HECKOJIBKO IMPaBHIBHBIX

BAapHAHTOB OTBCTA, IMPU 3TOM PYKOBOACTBYSACH 3HAHUAMMU, IMOTYUYCHHBIMH Ha JICKIIMOHHBIX 3aHATHUAX U B XO/C
CaMOCTOATCIBHO pa6OTBI.

Ne

Llkana oyenxu

Bamnsr Onucanne

18-20 CdopmupoBaBieecs: CHCTEMAaTHUECKOE 3HAHIE OCHOBHBIX JIEMEHTOB IPOLIECCa CTPATETHYECKOTO YIPaBIeH
U1, METOJIOB CTPATETH4ECKON THArHOCTHKH CPEe/Ibl OPTaHU3aLUH U aJIbTEPHATUB CTPATETHH Pa3BUTHSL.

15-17 B nenom copmupoBaBiieecst 3SHaHHE OCHOBHBIX JIEMEHTOB TPOIECCA CTPATETHIECKOTO YIPABICHHUS, METO

OB CTpaTeFPI‘IeCKOfI JAUArHOCTUKHU CPEAbI OPraHrU3alliu U aJIbTEPHATUB CTpaTeFI/Iﬁ pa3BUTHUA.

HemnonHoe 3HaHWE OCHOBHBIX 3JIEMEHTOB npouecca CTpaTreruiecKoro yrpabBji€eHus, METOA0B CTp&TCFH'—lCCKOﬁ

11-14
JUArHOCTUKU CPEAbl OPraHU3alU U aJIBTEPHATUB CTPATECTUN PA3BUTHSA.



) 4-10 CDparME:HTapHoe 3HAaHHUEC OCHOBHBIX 3JIEMEHTOB IIPOLECCA CTPATETUYECKOTO YIIPABICHUA, METOAOB CTPATEr U4
€CKOM JUArHOCTUKU CPEAbI OpraHrU3aliu U aJIbTCPHATUB CTpaTeFI/Iﬁ pa3BuUTHUA.

1 0-3 OTcyTCTBHE 3HAHUS OCHOBHBIX JIEMEHTOB IIPOIIECCA CTPATETNIECKOTO YIIPABICHMUS, METOIOB CTPATETHIECK
Olf TMArHOCTHKHY CPEIbl OPTaHU3ALNH U AIbTEPHATHB CTPATETHH Pa3BUTHSL.

5.3 Ilpumep pa3HOypOBHEBBIX 32/1a4 U 3aJaHUIl

1. PaccMoTpuTe KOHKPETHBIN MPUMEP peann3aluid Kakoro-1moo mpoekta. BrIsBUTE HaMure MPU3HAKOB
npoekta. Ompenenure TMOACUCTEMBl yIpaBIeHHs HaHHOTO TmpoekTa. Kakue ¢yHKIMOHATIBHBIE 00MacTH
3a/IeCTBOBaHbBI B X0JI¢ peanu3anuu npoekra? Ha kakom sTamne Ha JaHHBIM MOMEHT HaXOJUTCS KU3HEHHBIN KT
naHHoro rmnpoekra? OmpenenuTe MNOTEHUUAIbHYIO TOJE3HOCTh JTOr0 MpOEKTa Uil pealu3yloule ero
OpraHu3aIuu.

2. Paccunraiite IMMOKa3aTejih, KOTOPBIX HEC XBATACT, YTOOBI 3aII0JIHATh Ta6J'II/II_Iy.

Inanosele 3atp OCcBOCHHBLH 00b PAaKTHYECKHE 33 OrkoHEHNE MO 3arparam OTKJIOHEHHE TI0 PACTTHCAHHIO

Pa6ora atel (BCWS), p em (BCWP), py tparer (ACWP),
¥6. 6. pYyo. CV, py0. CVP, % SV, py6. SVP, %
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Taxxe paccuuTaiiTe MHIAEKCH OCBOCHHS 3aTpar U BBIIIOJIHEHUS PACIIUCAHMS, a TAKXKE OLIEHKY KOHEYHOMU
CTOMMOCTH MPOEKTA U MOKa3aTelb MPOTHO3HOTO OTKJIOHEHUS CTOUMOCTH MIPOEKTa.

3. Tloctpoiite ceTeBol TpaduK, OTPAKAIIMA TOCIEIOBATSIIBHOCTh BBITIOJHEHUS OIEpaIni,
BKJIFOYEHHBIX B Mpoliecc MPOrHO3UpoBaHus. Paccunraiite KpuTH4YeCKUil MyTh IPOEKTA.

PaGora [IpenmectByromias padora CpOK BBITIOJTHEHUS, HEL.
A — pa3paboTKa MPOrHO3a PHIHOYHBIX TOKa3aTeeH 4
B — onpenenenue 1eHbl Ha MPOAYKIUIO A 3
C — onpenenenue o6beMa Mpoiax 3
D — nporuo3 BeIpyuku B,C 1
E — onpezneneHue ypoBHs NpsMbIX 3aTpar C 2
F — pacueT 00beMOB IPOM3BOACTBA C 1
G — ompezeneHne ypoBHS HaKIaJHbIX PaCXOI0B C 2
H — nporuo3 npu0simm 1 peHTabeIbHOCTH D,E, G 2
[ — cocTaBieHre MPOrHO3HBIX (POPM OTUETHOCTH D,E,G,H 1

Kpamkue memoouueckue yxazanus
JI1s1 BBITIOJIHEHHST YIPAXKHEHUN HEOOXOAMMO O3HAKOMHTHCS C COJEPIKAHHEM JJIEKTPOHHOTO Kypca TIo

nucturmuHe «IIpoeKTHBI MeHeKMEHT IPOABUHYTHIA Kypc» B oOydatomiei cpene Moodle (www.edu.vvsu.ru).
Llkana oyenxu

Ne Bamier Omnucanne

5 56-60 CdopMupoBaBILIEeCs] CHCTEMaTHYECKOE 3HAHHE OCHOBHBIX 3JIEMEHTOB IPOLIECCa CTPATErHYECKOro yIpaBiIeH
Hs, MECTOJ0B CTpaTemqecxoﬁ JUArHOCTUKU CPEAbl OpraHru3aliu U aJlbTCPHATUB CTpaTeFI/If/i pa3BUTHUA.

4 50-55 B nenom copmupoBaBmeecst 3HaHUE OCHOBHBIX JIEMEHTOB IIPOIIECCA CTPATETHIECKOTO YIIPABICHHUS, METOJ
OB CTPATErMIeCKOH ANArHOCTUKY CPEJIbl OPTaHU3aNH U aNbTePHATHB CTPATETUH Pa3BUTHSL.

3 42-49 HemnonHoe 3HaHME OCHOBHBIX 3JICMEHTOB Tpouecca CTpareru4€CKoro ynpaBJi€HusA, METOA0OB CTpaTeFH'-IeCKOﬁ
JUArHOCTUKU CPEAbI OpraHu3alu U aJlbTCPHATUB CTpaTeFI/Iﬁ pa3BUTHUA.

’ 28-40 ®dparmMeHTapHOE 3HAHNE OCHOBHBIX JIEMEHTOB IPOIIECCa CTPATETNIECKOT0 YIPABIEHHUS, METOOB CTPAaTEerud
€CKOW IMarHOCTUKH CPEJIbl OPraHU3aluy U aNbTePHATHB CTPATETUil Pa3BUTHSL.

1 0-27 OTCyTCTBI/IC 3HAaHWA OCHOBHBIX 3JIEMEHTOB MIpOoLECCa CTPATEITMYCCKOI'0 YIIpaBJICHUA, METONOB CTPATETUYECK
Ol TUarHOCTHKU Cpe€Abl OpraHu3alui U aJiIbTCPHATHUB CTpaTel"I/Iﬁ pa3BUTHUA.
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