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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpro ocBoeHMsT AUCHUIUIMHBI «[IpOEKTHBII MEHEIKMEHT MPOABUHYTBIA KypC» SBIISIETCS
dbopMHpOBaHHE Y MAarucTpaHTOB CHCTEMBbl 3HaHMW B OOJIACTH YMPABJICHUS TMPOEKTaMU MU
IIpOrpaMMaMH COLMAIbHO-3KOHOMUYECKOIO Pa3BUTHS U COBPEMEHHOE YIIPABICHYECKOE MBILIUICHHE,
CHOCOOCTBYIOLIEE YIPABJIECHUIO IPOEKTOM Ha BCEX CTAIMSIX €0 XKU3HEHHOTO LIUKJIA.

3ajauu JUCLMIUIMHBL: [O3HAKOMMTH MArucCTPaHTOB C IPEANOCBUIKAMHU CTaHOBJIEHUS
IIPOEKTHOTO MEHE/DKMEHTa KaK OTHECIbHOW JMCHMIUIMHBI YIPABICHYECKOM HAyKH, IOKa3aTh
pasnnuus MeXIy (pYHKIHMOHAIBHBIM U IPOSKTHBIM yIpaBieHUuEeM; c(OPMHUPOBATh Y MarCTPAHTOB
IIPEACTABICHUE O METOJAOJIOTMM YIPABICHUS IPOEKTAMM U CHUCTEMHOE IIPEACTaBICHUE O
IIPOEKTHOM MEHE/DKMEHTE; BBIIEIUTh (YHKIUOHAJIbHBIE OO0JACTH YIpaBJIECHUS NPOEKTaMH,
BbIpabOTaTh y MaruCTPAHTOB HABBIKU MPUMEHEHUS] METO/IOB YIIPABICHUS ITPOEKTaMH U 0003HAYUTh
KJIFOUEBBIC TOUYKHU IIPWIOKEHUS YIPABICHUYECKOT0 BO3ACHCTBUS HA Pa3INYHBIX CTaAUAX IIPOCKTa

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3yJAbTaTOB OOy4YEHHs MO JUCLMIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa30BaTENbHOW IPOrpaMMBl,
npezcTaBieH B Tadiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yUeHUS AUCIUILTUHBI (MOJTYJIs)

Kon n Pe3ynbTaThl 00yUeHUS 110 AUCHUIINHE
HazBanme Konu bopMyHpOBKa
OIIOII BO, | ¢opmymuposka UHJMKaTopa Kon
COKpAIICHHOE

KOMIIETEHIINN AOCTHIKCHHUS pe3yIib DopMyIHpOBKaA pe3yIbTaTa
KOMIIETEHILIUH
Tara

38.04.06 VK-2: VK-2.1k : Pl 3HaHUEe | METOAOB U IPUEMOB IPOEKTHOI'O

«Toprosoe CriocobeH Hcnons3yer aHalIM3a U OpraHu3alu
JIEII0» YHOpaBIATh OCHOBHBIE MPOEKTHPOBAHUS

(M-TH) MPOEKTOM Ha METOJIbI U
BCEX ATamnax TIPUEMBI
ero MIPOEKTHOTO
SKU3HEHHOTO aHanu3a u
IIUKJIa OpraHM3aINN
POEKTHPOBAHHS
YVK-2.2k : P/1 HaBpik | pa3paboTku mpoekTa Ha BCeX dTarmax
OcymiecTBisier ’KM3HEHHOTO 1IMKJIa
pa3paboTky
MIPOEKTa Ha BCEX
JTamnax
>KU3HEHHOTO
LIUKJIA
YK-2.3x : P/l YMeHue | ocyulecTBISTh KOHTPOJIb
OcymecTBisieT UCTIONI30BAHMS IIPOSKTHBIX PEIICHUH
KOHTPOJIb
HCTIONIH30BaHUS
MPOEKTHBIX
penieHui

2 MecTo aucuumiunbl (MoayJsi) B ctpykrype OIIOII

JucuuruinHa «IIpoeKTHBIM MEHEIKMEHT NMPOJBUHYTBIH KYpC» OTHOCUTCS K BapuUaTHUBHOMN
yactu nepBoro Omoka OIIOIL. JducuumuimHa Ga3upyercs Ha KOMIIETCHLHUSAX, C(HOPMHPOBAHHBIX
YOpaBIe€HYECKUMH U SKOHOMUYECKUMU AUCIUITIMHAMH Maructepckoi u 6akanaspckoit OITOIN.

3. O0beM AUCHUNIMHBI (MOIYJIA)



O6beM JuCHMIUIMHBL (MOXIYNA) B 3a4ETHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYECTBA
aKaJeMHYeCKHX 4YacoB, BBIJEJICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommmucs (1O BHIAM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENIbHYIO PaboTy, IpUBEEeH B TabnuLe 2.

Tabnuna 2 — O6mas Tpy10eMKOCTh UCIATITTHBI

Tpyno- O6beM KOHTAKTHOH paboThl (Yac)
Cemectp €MKOCTb
HasBanue ®dopma q (0DO0) B dopma
OI10IT o0yde- sﬁb WIH Kype AynuropHas Heaym- CPC aTTec-
BO HUSI (3P0, G.E) Beero ropras TalMu
0300)
JTIeK. mpak. | Ja0. IIA KCP
38.04.06
Toprosoe 0D0 MO1.b 2 3 17 4 12 0 1 0 91 €]
JIETI0

4 CTpyKTYpa ¥ cofepKaHue AUCHHUIIMHBI (MOLYJI51)

4.1 CTpykTypa JMcuuIuIuHbl (Moayas) aiasa OPO

TemaTnueckuii miaH, OTpakarolUi cofepKaHue AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE IO BUJAaM Y4YeOHBIX 3aHATUI C yKa3aHHEM UX OOBEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, MTpUBEeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3gensl nucuurmuiiHbl (MOIYs), BHIBI YY€OHOW JEATEILHOCTH U (DOPMBI
TeKymero KouHTpos aiust OPO

Kon pe- Kon-Bo yacoB, oTBeicHHOE HA
dopma
Ne Ha3Banue Tembl 3yJbTaTa
Jlex [Ipakr Jlab CPC TEKYLIEro KOHTPOJIS
00yueHus
[MoHsiTHE ¥ CYIIHOCTH
| | ynpaenenus npoexramu Pl 1 3 0 2 Tect
(IporpamMMamu pa3BHUTHS).
HoBaTopckue MpoeKThl.
CuHCcTeMHBIN TOAX0 K PIIL, P/,
2 | yIpaBIEeHUIO NPOCKTAMHU. 1 3 0 22 pemrenue 3anad (1)
o PI2,P/12
JK¥3HEHHBIH UKII TPOCKTA.
DyHKIIHOHATBHBIE 00JIACTH PA1, PA1,
3 YHpaBJICHUS NPOESKTAMH. P12, P12 ! 3 0 2 Pemenne sanat (2)
MeToabl U TEXHOIOTHN
YIIpaBJIE€HHs IPOEKTaMU PI1, P11,
4 (IporpaMmMamMu COMABHO- P12, P12 ! 3 0 » Pemernye sana (3)
9KOHOMUYECKOTO PAa3BUTHS).
HToro no Taéanne 4 12 0 91

4.2 Copaeprxxanue pa3iesoB M TeM TUCUMILINHBI (Moayas) aiass ODO

Tema 1 Ilonamue u cywHocms YNpasieHusi NPOEKMAMU (RPOSPAMMAMU PA3GUMUSL).
Hoesamopckue npoexmot.

Copnepxanne Tembl: OnpezeeHne MpoeKTa, OTIIMYUTENIBHBIE XapaKTEPUCTUKU MIPOEKTa OT
HoBaTopcTBa. OrmpeneneHue YNpaBiIeHHUs MPOEKTaMH Kak o0co0Oro HamnpaBlIeHUS pPa3BUTHUSA
ynpaBieHdecko Hayku. Ilpenmoceiiku (opMupoBaHMs, METOJOJOTHSI M OCHOBHBIC HOHSATHUS
yrnpaBieHusi npoekramu. OTIuuus YIpaBieHHUs MPOEKTaMH OT (PYHKUMOHAIBHOTO YIPAaBJICHUS.
Posib MeHeKepa MpoeKTa, KOMaH bl MPOEKTA, 3aMHTEPECOBAHHBIX CTOPOH. CYIITHOCTh yHpaBiICHUS
IIPOrpaMMaMH Pa3BUTHS.

@opMBl MU METOABI MPOBEACHMS 3aHATUI 1O TeMe, NpPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIINS, IPAKTUYECKOE 3aHATHE.

Buapl caMmocTosTEIbHOM MOATOTOBKH CTYJCHTOB 10 TeMe: KOHCIIEKTHPOBaHUE, MpopadboTka
KOHCIIEKTAJIEKIIUH, BBIIIOJHEHHE 3aJjaHUi MTOMCKOBO-UCCIIE0BATENBCKOIO XapaKTepa, MOAr0TOBKa
OTBETOB K ITPAKTUYECKOMY 3aHATHIO.



Tema 2 Cucmemmsiii n00X00 K ynpasienuio npoekmamu. KusHenHulil Yyuki npoexma.

Conepxanuie TeMbl: [IpoekT W opraHu3alvs, OpraHHW3aIl[MOHHAS CTPYKTypa YIPaBJICHUS
npoektaMud. @DyHKIHMOHAIbHBIE O00JIacTH ympaBieHus mpoekTamu. CTaHOapThl YIpaBICHUS
npoektamu. PMBOK, ero sBosnorusi.

@opMBI M METOJBI TPOBEACHUS 3aHATHH 10 TeMme, NpPUMEHsSIeMble 00pa3oBaTEIbHbIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHATHE.

Bubl caMOCTOSATEIBHON MMOATOTOBKH CTYJACHTOB IO TeMe: KOHCIICKTUPOBaHUE, MPopaboTKa
KOHCTICKTA JICKIIUH, BBITIOJIHEHUE 3aJJaHUH TTOMCKOBO-UCCIIEIOBATEIIBCKOTO XapaKTepa, MOAroTOBKa
OTBETOB K NMPAKTUIECKOMY 3aHSTHIO. ).

Tema 3 Qynxkyuonanvhvle odbracmu ynpagienus npoeKmamu.

CopepxaHue TeMbl: YNpaBiI€HUE HHTErpauueil. YmpaBieHHE BpeMEHEM. YIpaBJieHHE
MacmTaboM. YTpaBJIICHHE CTOMMOCTBHIO. YTIPABJICHHE YEIOBEYCCKUMH pecypcamu. YIpaBicHHUE
KaueCTBOM. YIIPaBJIEHNE KOMMYHUKALUAMHU. Y IPAaBIECHUE IOCTaBKAMHU. Y IPABICHUE PUCKAMHU.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKLIUS, TPAKTHYECKOE 3aHATHE.

Buasl caMocTosTENTbHOM MOATOTOBKH CTYJACHTOB IO TeMe: KOHCIIEKTHPOBaHHE, MpopadboTka
KOHCIIEKTa JIEKIINH, BHIMOJIHEHUE 3aJJaHUI MOMCKOBO-UCCIIEI0BATENBCKOTO XapaKTepa, MOAr0OTOBKa
OTBETOB K MPAKTUYECKOMY 3aHSITHIO.

Tema 4 Memoovl u mexHonO2UU YAPABIEHUA NPOEKMAMU (NPOSPAMMAMU COYUATILHO-
9KOHOMUYECKO20 PA3BUMIUSL).

Conepxanne temsl: [InmanupoBanue mpoekrta. Coxepkanue ruraHa npoekra. CTpyKTypHas
nexommozuiust pador (WBS). Dnemenrtaphble paboOThl, MNpPEIIECTBEHHUKH, TOCIEI0BATEIH.
CereBoil rpaduk, meron kpurudeckoro myta (CPM). OnTumMucTuueckue, peaqucTHUeCKue u
MECCUMUCTHYECKUE OLEHKH CPOKOB BBHITIONHEHUS DPA0OOTHI, OIICHKA BEPOSITHOCTH 3aBEpIICHUS
npoekTa K ykazaHHO-My cpoky (PERT). CoxpaiieHue CpokoB BBITIONHEHUS! MpoekTa. KoHTpomib
BBITIOJIHEHHSI TIPOEKTa C TIOMOIIBI0 aHainm3a ocBoeHHoro oObema (EVA). HMcmonbs3zoBanue
porpamMM-IUTaHUPOBIIMKOB Ha mpumepe MS Project. Buasl mpencraBnenusi rpaduka pador,
¢dopmupoBaHue OT4eTOB. MeETOABl YNpaBICHHUS MPOrpaMMaMU COLUAIBHO-I)KOHOMHUYECKOTO
pa3BUTHSL.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHSTHE.

Buapl caMocTOSITeTbHOM MOATOTOBKH CTYACHTOB MO TeMe: KOHCIIEKTUPOBaHHE, TPOPadOTKa
KOHCIIEKTA JICKIIMH, BHIMIOJTHEHHUE 3aJJaHUIl MOMCKOBO-UCCIIEI0BATENBCKOTO XapaKTepa, MOArOTOBKA
OTBETOB K MMPAKTHYECKOMY 3aHATHIO.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH MO0 U3YYECHUIO U PeaTu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OO0yYAINMMCH II0 HW3YYCHHK0 [MCHUIUIMHBI H 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

VYenemnHoe OCBOGHHE AMCLUMIUIMHBI MPEINoJaracT akTHBHYIO PaldOTy CTYAEHTOB Ha BCEX
3aHATUAX AyIUTOPHOM (QOpMBI (JIEKIMOHHBIX M MPAKTUYECKUX 3aHATUH), BBIIOJHEHHE
aTTECTAlMOHHBIX MEpONpUATUNA,P((EKTUBHYIO CaMOCTOSITENbHYIO paboTy.B mporuecce u3yuenus
JUCHUIUIMHBL  CTYJCHTY HEOOXOJUMO OpHEHTHPOBATHCA Ha CaMOCTOSTEIbHYIONPOPAOOTKY
JEKIMOHHOTO MaTepuaia, MOATOTOBKY K MPAaKTHYECKUM 3aHSITHSIM, BBIIIOJIHEHUE 3aJaHUil U3
pa3nenadoHaa OICHOYHBIX CPEACTB Ha BBIOOP CTYAEHTAa MO HM3y4aeMbIM TeMaM, MOJrOTOBKY
pedepaToB, CaMOCTOSTEIBHOCH3YyUYCHHE HEKOTOPBIX pa3/enoB Kypca. HaumnHas wu3ydeHue
TUCIUIUIMHBL  «[IpOEKTHBI MEHEPKMEHT TMPOJBUHYTBHIA KypC», MAaruCTpaHTy HEOOX0IHUMO:
O3HAaKOMUTBECS C IPOrpaMMOM, H3Y4YHMTh CIHMCOK DPEKOMEHAYEMOW JIMTEpaTypbl; BHUMATEIIBHO



pa3o0paThCsi B CTPYKTYpe Kypca, B CHCTEME paclpejeieHdss y4eOHOro marepuaia 10 BHIaM
3aHATUH, (opMaM KOHTpPOJIS, 4TOObI MMETh MpPEJCTaBICHHE O Kypce B IIEJIOM; OOpaTUTbCi K
METOJIMYECKUM TOCOOUSIM, MO3BOJISIIOIIMM OPUEHTUPOBATHCS B MOCIEIOBATEILHOCTH BBHITTOTHEHUS
3amanuii. CamocrostenbHas padora ctyneHToB (CPC) — 3To meaTenbHOCTh yYaluxcs, KOTOPYIO
OHM COBEpILAIOT 0e3 HEMOCPEJCTBEHHOW MOMOILIM M YKa3aHUIl MIperojaaBaress, pyKOBOACTBYSChH
c(hOpMUPOBABIIMMHUCSA paHEE TNPEACTABICHUSAMH O TOPAAKE M TMPABUIBHOCTH BBITOTHEHUS
oneparuii. Llens CPC B mporecce oOydeHHs 3akirodacTcs, Kak B YCBOCHWW 3HAHWH, TaKk U B
(GbopMUPOBaHUN YMEHUI U HABBIKOB 110 WX UCIOJIH30BAHUIO B HOBBIX YCIOBHUSIX HA HOBOM y4eOHOM
matepuane. CamocrosiTenbHass paboTa mpu3BaHa 00ECIEYMBATH BO3MOXKHOCTH OCYILECTBIICHUS
CTY/IEHTaMHU CaMOCTOSITEIbHON IO3HABATEIbHOU NEATEIbHOCTH B OOy4EHHMM, W SIBISETCS BUIOM
y4eOHOr0o TpyAa, CHOCOOCTBYIOIIETO (OPMHUPOBAHHUIO Yy CTYAEHTOB camocrostensHoctu. CPC
UMeeT KaK ayAMTOpHbIN, TaK W BHEayIUTOpHBIA XapakTep. B naHHON yueOHON mporpamMme
MIPUBEJEH NEPEUYECHb OCHOBHBIX M JIOMOJHUTENIBHBIX UCTOYHUKOB, KOTOPBIE MPEAJIaraeTcsl N3y4uTh
B mporecce 0bayyeHus no aucuumuinHe. Kpome toro, s pacmmpenus U yriyOieHus: 3HaHU| 110
JAHHOW JUCHMIUIMHE 1IeJIeCO00pa3HO HCIOJb30BaTh HAaydHble MYyONMKAallMM B TEMAaTUYECKUX
KypHaJlax, MOJHOTEKCTOBble 0a3bl JAHHBIX OMOIMOTEKH, MMEoIIMecs B OMOIMOTEKax By3a U
peruoHa mnyOnMMKanUii Ha SJICKTPOHHBIX M OyMaxHBIX Hocurtensx. CamocrosiTenbHas paborta
CTyIE€HTa B paMKax JaHHOrO Kypca JOJDKHA 3aKIIo4aThbCs B KOHCIEKTHUPOBAHUM JIEKLHUH,
npopaboTKe KOHCIEKTa C MPUBICYCHHEM PEKOMEHIOBAHHBIX HCTOYHHKOB MPU MOATOTOBKE K
IPAKTUYECKUM 3aHATUAM 3aHIATUSAM U BBINOJIHEHMM 3ajaHuil. [lnsg mpoBeneHus 3aHATUI
JIEKIIMOHHOTO THIA HCIHOJB3YIOTCA YyueOHO-HamIHble MNocoOust B (popmenpe3eHTalMOHHbIX
MaTepuaioB, OOECleUYHBAIOIIME TEMAaTUYeCKHE WUIIOCTPAllMM, COOTBETCTBYIOLIHE TeMaM
JIEKIMI,TPEICTAaBICHHBIM B IyHKTE 5 HacTosmen PIT/I.

5.2 OcoOenHocTH oOpraHu3anuu OOy4YeHHs] JIS1 JIMI € OTPAHHYEHHBIMM BO3MOKHOCTSIMH
310POBbS U HHBAJIU/I0B

[Tpu HEOOX0MMOCTH 00YYAIOLIMMCS U3 YHUCIIA JIHLL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 3/10pOBbS U
MHBAJIUAOB (110 3asIBJICHUIO 00YYaIOLIETrocst) NpeAoCTaBIsieTcs yueOHass HHPOpMAaLus B TOCTYITHbBIX
¢dbopMax ¢ yueToM UX UHJIMBUIYaAJbHBIX ICUXO(PU3NYECKUX 0COOEHHOCTEH:

- JJIs UL ¢ HApYLIEHUSIMHU 3pEHUs: B e4aTHON (GopMe yBeIHMUeHHBIM MpupTOoM; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAUBHU1yaJIbHbIE KOHCYJIBTalluH c IPUBJICYEHUEM
TU(IIOCYPIONIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNS, KOHCYJIbTALUU U JP.

- 17151 JIMIL C HApYLICHUAMH CyXa: B Ie4aTHoi Gopme; B (hopMe 3IEKTPOHHOTIO TIOKYMEHTA;
MHAVBUAYaJIbHbIC KOHCYIBTAIlMM C PUBJICYEHUEM CYypIOTIEPEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAIlH U JIp.

- IS AL ¢ HApYIIEHUSIMH OMOPHO-ABUTaTeIbLHOTO anmnapaTa: B nedaTHoi (opme; B popme
AIIEKTPOHHOTO JOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHuUs1, KOHCYJIbTALUU U JIP.

6 ®oHJ OLEHOYHBIX CPeICTB JJIA NMPOBEJIEHUs TeKYyIero KOHTPOJIA M NMPOMEKYTOYHOI
arrecTaliy 00y4aroImMXcs 1o JMCUMIIMHE (MOIYJII0)

B coorBerctBum c TpeboBanmsimu DPI'OC BO gms arrectanmuu  0oOydaroImmxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKCHUHN TIJIAHHUPYEMBbIM pe3ylbraraM OOy4YeHUs II0
JUCHUIITHHE (MOIYNI0) CO3JaHbl (DOHIBI OLIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJIbHBIC 3aaHUS,
METOAMYECKUE MaTePHAJIbI, ONIPEACIISIONINE MPOICAYPhl OIICHUBAHUS 3HAHWUH, YMEHHH W HaBBIKOB,
a TaKKC KPUTCPpUHU W IOKA3ATCIIH, HCOGXO,Z[I/IMBIG IJIsI OLICHKHU 3H3.HPII>1, YMGHHﬁ, HABBIKOB "
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETEHIIMA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
porpaMMel, TipescTaBieHsl B [Ipunoxxenun 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALIMOHHOE 00eceuyeHue TUCIUIJIMHBI (MOIYJIs1)



7.1  Ocnoenaa numepamypa

1. 3y6 A. T. YIIPABJIEHUE TTPOEKTAMMU. YueOGHUK M NpakTHUKYM Ui BYy30B
[DnexTponHsIid pecype] , 2020 - 422 - Pexxum moctyma: https://urait.ru/book/upravlenie-proektami-
450229

2. VYipaBieHHe TPOEKTOM: OCHOBBI MPOEKTHOTO ympasieHus. : yueOnuk / T. M.
Bbponnukora, A. M. Jlsmun, C. A. Tutos [u ap.] ; mox pen. M. JI. Pasy. — Mocksa : KnoPyc, 2022.
— 755 ¢. — ISBN 978-5-406-09492-1. — URL: https://book.ru/book/943151 (mata oOpamieHus:
17.07.2024). — TekcT : 31IEeKTPOHHBIH.

7.2 [onoanumenvnas numepamypa

1. AnekceeBa, H. B. Ynpasnenue npoekramu : yueOHO-MeToanueckoe nocodue / H. B.
AnekceeBa. — Mocksa : PTY MMPOA, 2021 — Yacts 1— 2021. — 74 c¢. — Tekcr :
AIEKTPOHHBIN /! Jlanb : AIIEKTPOHHO-OMOINOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/171533 (mata oOpamenus: 18.07.2024). — Pexum goctyma: s
aBTOPH3. MOJIb30BATEIICH.

2. busHec-tutanupoBaHue : YueOHUK [ DIeKTpoHHBIN pecypc] : By3oBckuii yueoHuk , 2019
- 296 - Pexxum noctyma: https://znanium.com/catalog/document?id=335007

3. BuckoBa; KopabeiinukoB; Kyuenko; Jlyuko; OpenOyprckuii roc. yH- T (ABTOp-
KOJUIEKTUB). YIpaBieHHE MpoeKkTaMu [DnekTpoHHbI pecype] : Openbypr: OI'Y , 2016 - 269 -
Pesxxum noctyna: https://lib.rucont.ru/efd/468918

4. Kypmaepa U.C.. YrpaBneHnue npoekTaMu : MeToaudeckue ykasanus / baitmumena T.A.,
Knukun K.A.; KypmaeBa 1.C. — Kunens : MBIl Camapckoro I'AY, 2022 .— 49 ¢. — URL:
https://lib.rucont.ru/efd/800483 (nara obpamenus: 18.07.2024)

5. TuxomupoBa O.I. VYmpaBineHue mnpoeKTaMu: TPAKTUKYM : YueOHoe mocobue
[OnexTponnsiii pecypc] : UHDOPA-M - Pexum poctyna: https://znanium.com/catalog/document?
1d=339904

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA npogheccuonanvHvle 06zl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobX00UMOCMU):

1. CnpaBoynass mpaBoBass cucrema «KoHncymprantllmroc» - Pexum noctyna:
http://www.consultant.ru/

2. CnpaBouHo-npaBoBas cuctema «['apant» - Pexxum goctyna: http://www.garant.ru/

3. DOmnexrponHas Oubnuoreka PykoHT https://rucont.ru/

4. OnextpoHHass Oubnuoreunas cucrema «PYKOHT» - Pexum pocryna:
https://lib.rucont.ru/

5. OnektponHass OubOnuoreunas cucreMa ZNANIUM.COM - Pexum poctyma:
https://znantum.com/

6. OnexktponHas Oubnuoreunass cucrema ZNANIUM.COM - Pexum pocryna:

http://znanium.com/

7. OnextpoHHO-OMOMMOTeYHas cuctema "BOOK.ru"

8. DnexTpoHHO-OMOMMoTeyHas cucrema "JIAHB"

9. DOnexrponHo-6mbmmoreyHas cuctema "PYKOHT"

10. DneKkTpoHHO-OnOnroTeuHass cucreMa m3aarenberBa "HOpait" - Pexum pocryna:
https://urait.ru/

11.  Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a naHHBIX - Pexum
noctyna: http://oaji.net/

12. [Ipesunentckas Oubnmoreka wuMm. b.H.Enpuuna (6a3a naHHBIX pa3IHYHBIX
npodecCHOHANIBHBIX o0nacTei) - Pexxum gocryma: https:// www.prlib.ru/



8 MarepuajbHO-TeXHHYECKOEe o0ecredyeHre JUCHMIUIMHBI (MOAYJf) W IMepedYeHb
MH(POPMANMOHHBIX TEeXHOJIOTHIi, HCIIOJIb3yeMbIX IPH OCYHIeCTBJEHHH 00pa30BaTeJbHOI0
npouecca no JMCuMIvInHe (MOIYJII0), BKJIYasi lepevyeHb MNPOrPaMMHOI0 odecredeHnst

OcHOBHOE 000pPYIOBAHUE:

- Komnprorepsl

- [Ipoexrtop

- Jocka aynuropnas J{A-8MIL]
[IporpamMMHoe obecrieueHme:

- ABBYY Fine Reader 11 Professional Edition
- Office
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

38.04.06 «Toprosoe 1 | YK-2 : Cnocoben ynpasnsth mpoek | YK-2.1k : Mcnonb3yeT OCHOBHBIE METOBI U ITpHE
eIno» TOM Ha BCEX 3Tallax ero )KU3HEHHOT | MBI IPOEKTHOTO aHAJIN3a ¥ OPraHU3aMU [IPOCKTH
(M-TH) 0 LIMKJIa poBaHus

VK-2.2x : OcymecTBisieT pa3paboTKy MpOoeKTa H
a BCEX JTarax >KM3HEeHHOT0 MK

VK-2.3k : OcymiecTBisieT KOHTPOJIb UCIIOIb30BaH
1S IPOSKTHBIX PEIIeHUH

Komnerenus cunrtaercst cOpMUpOBAaHHONW Ha JTaHHOM ATale B CIy4yae, €CIH MOJIyYEHHbIE
pe3ynsraThl OOyueHHMs] 10 JUCLMIUIMHE OLEHEHbl IOJIOKUTENbHO (AMama3oH KpHUTEpHUEB
OLICHUBAHMSI PE3YJIETaTOB O0YUYEHUS «3a4TEHO», «YIOBIECTBOPUTEIBHO, «XOPOIIO», KOTIUIHOY). B
cllydae OTCYTCTBHS IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHI[MS Ha JaHHOM »JTale CYHUTaeTcs
Hec(pOPMHUPOBAHHOM.

2 Tloka3aTe/iM OLlCHNBAHUS IVIAHNUPYEMbIX Pe3yJIbTATOB 00yYeHHus

Komnerennusi YK-2 «Crnoco6eH ynpaBisiTh TPOSKTOM Ha BCEX JTAIax €ro KU3HEHHOTO
[UKIIa

Ta6muia 2.1 — Kputepuu OlleHKH UHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN

Pe3ynbraTsl 00y4eHus 10 JUCHUIUINHE
K T
Koa u popmynupoBka uHAUKAT " Kpurepuu onieHuBaHus pe3ysibT
0pa IOCTWXEHUs KoMmeTeHuun | O | aToOB 00y4YCHUS
pe Pesynbrat
pe
3_
3_
Ta
Ta
YK-2.1x : Ucnonb3yeT 0OCHOBH
Y P 3H | METOIOB M MPHEMOB ITPOCKTHOT | 3HAET METOJBI M IPHUEMBI IPOEK
bI€ METOJIbI U TIPUEMBI TPOEKTH
oro aHaJIIII/IZSa 1/1 (I)) raHmap I I | am | o aHammM3a M OpraHM3aINM IPOE | THOTO AaHAIN3a U OPTaHU3ALNH
P 1 p 1 ve | KTUPOBAHUS MIPOEKTHPOBAHUS
OCKTHPOBAHHUS
VYK-2.2k : Ocy1ecTBiseT paspa H
yi pasp P MMeeT HaBBIK pa3paboTKH Ipoe
OOTKy NpOeKTa Ha BCEX ATarax 1 aB | pa3pabOTKH MpOEKTa Ha BCEX 3T (T4 HA BCCX HTALAX 10 KHBHCH
KM3HEHHOTO IHKIIA 1 Bl | amax XM3HEHHOTO ITHKJa HOT'O LHKITa
K
YK-2.3k : OcyiecTBisieT KOHTP v
P YMEET OCYLIECTBISITh KOHTPOJIb
0JIb UCIIOJIb30BAHUS IPOEKTHBIX b M OCYILECTBIATh KOHTPOJIb UCIIOJ HPHMEHCHIA IPOCKTHELX POIICH
penieHui 1 €H | BH30BaHUS MPOCKTHBIX PEIICHUN it
ne

Tabnuna 3amoiHsAeTCsl B COOTBETCTBUU C pazzenoM 1 Paboueil mporpammsl AMCHMITIIUHBI
(Moyst).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOIYIIIO)



KonTponupyemsle IIaHupyeMBbIe pe3y
JBTATHl O0yUYECHHUS

Kontponupyemslie TeMbl
JUCHUIIHHBI

HaumeHoBaHHE OIIEHOYHOTO CPEACTBA U TP
encrasienne ero B DOC

Texymuii KOHTPOJIb

IIpomesxxyTounas at
TecTamus

OuHas popma 00yUeHHUS

P/l 3HaHHE : METOJIOB U TIpHE
MOB IPOEKTHOT'O aHaJIHU3a
Y OpTaHU3AlHMH [TPOEKTUDP

OBaHMUs

1.1. IloHsATHE U CYIIHOCTD
YTIPaBICHUS MPOEKTaMH (
MIPOrpaMMaMH Pa3BUTHA).
HoBaropckue mpoeKTsl.

Tect

aHanmm3 u pa3dop Ko
HKPETHBIX CUTYaIl
i

P/1 Hagpik : pa3paboTku npoe
KTa Ha BCEX ATarax Ku3He

HHOT'O IIUKJIa

1.2. CuCTeMHBIH MTOIXO0.T
K YIPaBJICHUIO MPOEKTaM
u. JKu3HEHHBIN UK PO
eKTa.

Tect

aHanmu3 u pa3dop Ko
HKPETHBIX CUTYaIld

u

1.3. ®ynkunonansHbIe 00
JACTH YIIPABICHHS TIPOCK
TaMH.

Tect

aHaJIM3 U pazdbop Ko
HKPETHBIX CUTYyalll
i

1.4. MeToabl ¥ TEXHOJIOT
UU yIPaBJICHUS IPOCKTaM
1 (IporpaMMamMH COLHA
bHO-DKOHOMHYECKOTO pa3
BUTHA).

Tect

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYaln
7}

PI1 ‘YMeH#ue : OCyIIeCTBIATh
KOHTPOJIb UCTIOJIB30BAHHUS

MPOEKTHBIX PEIICHUI

1.2. CucTeMHBIH MOIXO
K YIPaBJICHHUIO IPOCKTaM
1. JKu3HEHHBIH ITUKIT PO
eKTa.

Pa3noypoBHeBrIe 32
Jlaudl U 3aJJaHus

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalln
7}

1.3. ®dyHKIIMOHANEHBIE 00
JACTH YNPaBJICHUS IPOEK
TaMH.

Pa3noypoBHeBbIe 3a
Jlaudl U 3aJaHus

aHaIM3 ¥ pazdop Ko
HKPETHBIX CUTYyallu

u

1.4. MeToibl ¥ TEXHOJIOT
WU YIIPaBJICHUS TPOEKTaM
1 (IporpaMMaMHy COIHAT
BbHO-9KOHOMHYECKOTO pa3
BUTHSA).

Pa3HoypoBHeBEIE 3a
JIag¥ U 3aJIaHUs

aHaJIM3 ¥ pazdop Ko
HKPETHBIX CUTYyalll
i

P2 HaBpIk : BeICTpauBaHus a
JITOpUTMA IPUHATHA yIIpa
BIEHYECKUX PEILIECHUN B P
aMKaX IPOEKTHOM JeaTel
BHOCTHU B OpTaHax rocyza
PCTBEHHON M MyHHLIUTIAb

HOM BJIaCTH

1.2. CHCTEMHBIH MOJIXO.
K YIIPaBJICHHUIO MTPOEKTaM
u. JKu3HEHHBIN UK [P0
eKTa.

Tect

aHanmm3 u pa3oop Ko
HKPETHBIX CUTYaIl

u

1.3. ®dyHkiuoHansHbIe 00
JIACTH YIPaBJICHUS TPOCK
TaMH.

Tect

aHayu3 1 pa3dop Ko
HKPETHBIX CHUTYaIl{

u

1.4. MeToabl ¥ TEXHOJIOT
WU YIIPaBJICHUS MPOEKTaM
1 (IporpaMMamMH COLHAAIT
BbHO-9KOHOMHYECKOTO pa3
BUTHSA).

Tect

aHaJIM3 ¥ pazdop Ko
HKPETHBIX CUTYyalll

u

P2 ‘YMeHue : opranuzoBathb I
POCKTHYIO AESTEILHOCTD
B paMKax peaJli3aluu coIy
HaITbHO-YKOHOMHIYECKOTO

pa3BUTHA

1.2. CucreMHBIH MOAXO0T
K YIPaBICHHUIO MTPOCKTaM
1. JKu3HEHHBIH ITUKIJT IPO
eKTa.

Pa3HoypoBHEBEIE 3a
JIag¥ U 3aJIaHUs

aHaJIM3 U pazdop Ko
HKPETHBIX CUTYyall

u

1.3. ®yHKuMOHANBHBIE 00
JIACTH YIPABICHHS TIPOCK
TaMH.

Pa3noypoBHeBrIE 32
Jlaudl U 3aJJaHus

aHanu3 u pa3dop Ko
HKPETHBIX CUTYalln
i

1.4. MeTobl ¥ TEXHOJIOT
WU YIIPaBJICHUS POEKTaM
1 (mporpaMMaMu COIai
bHO-9KOHOMHMYECKOT'0 pa3
BUTHSA).

Pa3noypoBHeBbIe 32
Jlaud U 3aJaHus

aHaIM3 ¥ pazdop Ko
HKPETHBIX CUTYyallu

u




4 Onucanue Npoueaypbl OCHUBAHUS

KadectBO CcPOpMHUPOBAaHHOCTH KOMITCTEHIIMH HAa JaHHOM JTare OICHUBACTCS 10
pe3yibraTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAI[Mi TPU MOMOIIM KOJHUYECTBCHHOHM OILICHKH,
BEIpOXEHHOW B Oaymax. MakcumanbHas cymMma 0auioB mo gucruruimHe (Momaymoo) paBHa 100

OayutaMm.

Onucanue nponenypbl OLeHUBAHUSA

KagecTBO chopMrupOBaHHOCTH KOMIIETEHIIMA HA TAHHOM 3Talle OIICHUBACTCS MO pe3yJIbTaTaM
TEKYIIUX ¥ MPOMEXYTOYHON aTTeCTAllMi KOJIMYECTBEHHON OIICHKOM, BRIPAYKEHHOH B OaJlax,
MaKCUMaJlbHasi cyMMa 0aJuloB 1o auciuminae paBHa 100 6amiam.

Tabmuma 1 — Pacnipenenenue 6aiaoB o BuaaM y4eOHOU AeATETLHOCTH

By yueOHO nesiTeTbHOCTH OueHounoe cpenctso — lIToro
Tect 3anaun Keiic

Ulekiun

UlaGopaTopHble 3aHATHS

[TpakTHueckue 3aHATHS 20 60 80

(CamocTosiTenbHas paboTa

cloe

[TpomexyTouHas aTTecTanus 20 20

Toro 100

Cymma 6asioB, HAOpaHHBIX CTYZEHTOM I10 BCEM BHU1aM Y4eOHOU AeATeNbHOCTH B paMKax
JTVCLIATUTMHBL, IEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOIUIICH.

Cymma 6anioB

10 JUCIIUATLIT
hHE

O1eHKa TI0 TIPOMEKYT
OYHOH aTTecTauu

XapakTepHCcTHKa Ka4ecTBa c(hOPMHUPOBAHHOCTH KOMIICTEHIIUH

or 91 o 100

«3a4TEHOY» / «OTIUIHO
»

CTyIeHT IeMOHCTpUpyeT c(hOPMHUPOBAHHOCTD AUCLMIIIMHAPHBIX KOMIICTEHIIHH,
00Hapy>KHBaeT BCECTOPOHHEE, CHCTEMAaTHUECKOE U ITy0OKOe 3HaHHE y4eOHOTO MaTepHall
a, yCBOMJI OCHOBHYIO JINTEPATypy U 3HAKOM C JOIOIHUTEIbHOH IUTEpaTypoid, peKOMEH 10
BaHHOH MPOrPaMMOii, yMeeT CBOOOJHO BBIMONHAT NMPAKTHYECKHUE 3aJaHUsI, TIPEIYCMOTpPe
HHBIE ITPOrpaMMOH, CBOOOJHO ONEPHPYET NPUOOPETEHHBIMU 3HAHUAMH, YMEHUAMH, TIPU
MEHSIET UX B CUTYalUAX [OBBIIICHHON CIOXKHOCTH.

ot 76 10 90

«3a4TEHO / «XOpOo1I0»

CTyzmeHT JeMOHCTpUpPyeT CHOPMHPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIIUH: OCHOBH
bl€ 3HAHUS, YMEHUS OCBOEHBI, HO JOIyCKAaIOTCs HE3HAUNTEIbHbIE OUIMOKHY, HETOUHOCTH, 3
aTpyJHEHUs NP aHAJTUTUYECKUX OIepalusX, IEpeHOCce 3HaHUH U yMEHUI Ha HOBBIE, HEC
TaHJAPTHBIEC CUTYAIHH.

ot 61 10 75

«3a4TeHOY / «yHOBJIET
BOPHUTEIIBHO»

CTy,JIeHT JACMOHCTPUPYET C(bOpMI/IpOBaHHOCTI: JUCHUIITIMHAPHBIX KOMIICTCHIIMH: B X0JI€ K
OHTPOJIBHBIX MepOHpI/ISITI/Iﬁ JOITYCKAarOTCA 3HAYUTCIIbHBIC OHII/I6KI/I, MPOSABJIACTCS
OTCYTCTBUE OTHAEIIBHBIX 3HaHPII>1, yMeHI/Iﬁ, HaBBIKOB 10 HEKOTOPBIM AUCHUILUIMHAPHBIM KO
MIIETCHUUAM, CTYACHT UCHBITBIBACT 3HAYUTEIIbHBIC 3aTPYAHCHHUA IPU ONIEPUPOBAHUU 3HA
HUAMU U YMCHUSIMU IIPU UX MIEPEHOCE HA HOBBIC CUTYyallUU.

ot 41 mo 60

«HE 3a4TCHO» / «HEYI0
BJICTBOPUTCIIBHO»

VY crynenTa He c(OPMUPOBAHbI JUCIUILIMHAPHBIE KOMIIETCHIIUH, TPOSIBIISICTCS HEAOCTAT
OYHOCTb 3HaHUH, YMEHHH, HABBIKOB.

ot 0 g0 40

«HE 3a4TEHO» / «HEYHO
BJIETBOPUTEIILHOY

JlucuunirHapHbIe KOMITETEHINH He chopMupoBaHbl. IIposBIIsieTcs MOMTHOE MITH IPaKTHd
€CKHU II0JIHO€ OTCYTCTBHUE 3HAHUMN, YMEHHUM, HABBIKOB.

CymmMma 6aiioB, HAOPAHHBIX CTYACHTOM IO BCEM BUIAM y4eOHOW JEATEIILHOCTH B PaMKax
JTUCIUTIITMHBI, TIEPEBOUTCS B OIICHKY B COOTBETCTBUU C TaOJIHUIICH.

Cymma bansoB

10 JMCLMILINHE

O1eHKa TI0 IPOMEKY
TOYHOH aTTeCTAIluNh

XapakTepHCcTHKa KadecTBa C(hOPMUPOBAHHOCTH KOMITETEHIINI




CTyaeHT IeMOHCTPHPYET CHOPMHPOBAHHOCTh NHUCIHILUTHHAPHBIX KOMIICTEHINH, 00
Hapy’KMUBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe U NTy0OKoe 3HaHUE y4eOHOTro MaTep
o191 110 100 «aaTreHo) / vasa, yCBOUII O(jHOBHle nuTspaTypy ¥ 3HaKOM C JIOIIOJIHUTENILHOH JIUTepaTypoid, pe
«OTIINIHO» KOMEHJIOBaHHOH IIPOTpaMMOH, yMeeT CBOOOIHO BEHINOIHATH IPAKTHUECKUE 3a1aHN,
IIpeyCMOTPEHHbIE IPOrpaMMOii, CBOOOIHO ONepHpyeT MPUOOPETCHHBIMU 3HAHUSIM
U, yMEHUAMH, IPUMEHSACT UX B CUTYyaLUsAX IOBBIICHHOHN CI0KHOCTH.
CTyaeHT IeMOHCTPHPYET c(HOPMUPOBAHHOCTS JUCIMIUIMHAPHBIX KOMIICTEHIUH: 0C
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUs, YMEHUSA OCBOCHBI, HO JOITYCKAIOTCS HE3HAYNTEIIbHBIC omvn61<1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYJAHEHUS NIPU aHAIIMTUYECKUX OINEPALUAX, IEPEHOCE 3HAHUN U YMEHU
1 Ha HOBBIE, HECTAHIAPTHEIC CUTYaLUH.
CryzmeHT 1eMOHCTpupyeT chOPMUPOBAHHOCTD AUCHUILIMHAPHBIX KOMIIETEHIUI: B X
«3a4TeHO» / 0/1¢ KOHTPOJIBHBIX MEPOIPUSITHI JOMYCKAIOTCS 3HAYMTENIbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 1o 75 «YJIOBJIETBOPUTENIBH s1 OTCYTCTBHE OT/ICJIbHBIX 3HAHUH, YMEHUI, HaBBIKOB 110 HEKOTOPBIM JAUCLUIUIMHAPH
o» bIM KOMIIETEHIUSAM, CTYACHT HCIBITBIBAECT 3HAYUTEIbHBIE 3aTPYJHEHHS IIPU OIIEPUP
OBaHMM 3HAHUAMU M YMEHHUAMU IPU UX NIEPEHOCE HA HOBBIE CUTYaAIUH.
«HE 3a4TeHO» /
ot 41 10 60 P — VY cTyneHTa He C(bOleI/IpOBaIiLI JHCHHIIIIMHAPHBIE KOMITETEHIIUH, TIPOSBIIAETCS HENO
CTaTOYHOCTh 3HAHUH, YMEHHUH, HABBIKOB.
HO»
«HE 3a4TCHO» /
o1 0 10 40 P — JlucuuniMHapHple KOMIIETCHLIUMM HE cdjopmnpoxzaﬂbl. IIposBisieTcss mosiHOE WMIU
Hon MPAKTUYECKH ITOJTHOE OTCYTCTBUE 3HAHWM, YMEHUH, HABLIKOB.

5 IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 ananu3 u pa3dop KOHKPETHBIX CUTYAIUI

IIpoexT peKky/JbTHBAIIUM Kapbepa

O6mast uH(pOopMaIHsL O IPHUPOIOOXPAHHOM MPOEKTE

Job6prya mieOHS B n-ckoM paifoHe N-Ckod 007acTH, CBsI3aHHas C BBIBEJACHHEM W3
CEJIbCKOXO3SIICTBEHHOTO 000pOoTa OOMBIINX IJIOMAAEH TUIOAOPOJIHBIX YEPHO3EMOB M HAPYIICHHEM
BOJIHOTO PEKUMa I0YB, MPEKpalieHa Mo PEemIeHHI0 00JacTHOro yrpasieHus: [ ockommnpuponast. 13
obsacTHOTO OFOMXKETa BBIICICHBI CPEACTBA HAa YCTpaHEHHWE HAHECEHHOTO ymiepba Mpupoae u
00BsIBJIEH KOHKYPC Ha NMPOEKT PEKYJIbTUBALIMH Kapbepa.

[Tobenutenem koHkypca crano OOO «ABoCh», MPEASIOKUBILIEE KOMIUIEKC MEPONPHUATHH,
BKJTFOYAIOIINHN:

YCTPOHCTBO Ha MecTe OTpabOTaHHOrO Kapbepa BOJOXPAHWIMINA C IOCIEAYIOIIeH
opraHuzaieii Ha ero 0a3e pPBHIOOBOMYECKOTO XO3SHUCTBA C TIONHBIM IIMKIOM BBIPAIUBAHHUS H
nepepaboTKU KapmoB U TOJICTOIOOMKOB, a B IEPCIEKTUBE — (OpeH;

CTPOMUTENBCTBO  KOMIUIEKCA  THIPOTEXHUYECKHUX  COOPYKEHHH,  00eCrednBaronInx
KOHTPOJUPYEMBIN BOJHBIN PEKUM BOJIOXPAHWIUIIA U TPUIIETAIOIIUX TEPPUTOPHIL;

OCYILIECTBIIEHHE Pa0OT MO CHIKEHHIO MIOYBEHHOW 3pO3UH B paiioHE pa3paboToK;

COOpY’KEHHE MUHH-1IEXa TI0 IPOM3BOJICTBY ACTHUKATECHBIX PHIOHBIX MTPOAYKTOB.

OTtxo/b1 TIepepadaThIBAIOIIETO 1IeXa MPeoaraeTcsa UCIob30BaTh B KaUecTBE KopMma s
CBUHE Ha OM3NIeXalieM CBUHOBOIYECKOM KOMILJIEKCE.

®uHaHCHpPOBaHHE MMPOEKTA U3 00J1aCTHOTO Or0/keTa HaunHaeTrcs ¢ 1 ceHtsiops 2016 r.

I'padux padouero BpemeHn OOO «ABOCH» CIEAYIOMINA:

Pabouas nenens mectuaneBHas (KpoMe BOCKpeCeHbs ), pabouee Bpemst — ¢ 9 10 18 gacos ¢
nepepbiBoM Ha 00ex ¢ 13 o 14 gacoB. B cy00oTHHME M mpeanpasIHUYHBIC JHU paOOYHil ECHb
3aKaH4YMBAETCS HA Yac PaHbIIIE.

B cBs3u ¢ Tem, yTo 3apruiara paboumx, paboTaloluX B 3MMHUX YCIIOBHUSX, B/IBOE BBIIIE, a
3aTpaThl Ha SKCIUTyaTalldi0 TEXHUKH 3UMOW BO3pacTaioT B cpeaHeM Ha 50%, coBeT AMPEKTOPOB
00O «ABOCb» MPUHSIT peLIeHUE HEe POBOAUTH HUKAKUX padoT Mo JTaHHOMY MPOEKTY B nepuoj ¢ |
HOs10ps o 31 mapra.

[Tpa3aHuuHbIe AHU (32 UCKIIOUEHUEM MPUXOAIINXCS HAa Hepabouuil 3uMHMA niepuoa) — 1
u 9 mas, 12 uroHs, 4 HOSAOPSL.

[Tnan npupogooxpannoro npoekra OO0 «ABOCh» NpeacTaBieH Ha pUcyHke A.1l.



Pucynok 1. Ilnan npuponooxpannoro npoekra OO0 «ABoChH»

[Tepen OOO «ABOCH» CTOWT 3a7a4a pa3pabOTKH U peai3aliy IJIaHa BBHIMTOTHEHUS TEPBOT
ouepeau mpoekra. [lnaH nomkeH obecredyrMBaTh HAWIYUIIME€ SKOHOMHUYECKHE Ppe3ybTaThl €ro
peanu3ayy 3a cu€T CKOPEUIIero BBOJA MPOEKTa B JICHCTBHE MPHU YCIOBHH CTPOTOTO COOJIIONEHUS
CTPOMUTENBHBIX, MOHT@)XHBIX U IPHUPOJOOXPAHHBIX TEXHOJIOTUH, NPUMEHSEMBIX B IpoLEcce
KallUTaJIbHOTO  CTPOUTENIbCTBA M MPHUPOJ00OYCTpoiicTBa, M oOecrneunBaTh MHUHUMAIBHYIO
BEPOSITHOCTH CPHIBA IIAHOBBIX CPOKOB OCBOCHHSI KAITUTAILHBIX BIIOYKEHHIA.

Ha mulane mecTtHOCTH, NpUBENEHHOM Ha PUCYHKE A.l, NpeAcTaBIE€HO PacHOI0XKEHHE
OCHOBHBIX COOPY)KEHHUI M JPyrux 0OBEKTOB, MPEAYCMOTPEHHBIX MPOEKTOM (B YYEOHBIX HESAX UX
KOJIMYECTBO CYIIECTBEHHO COKPAIICHO).

PaboTsl, npeycMOTpEHHbIE TPOEKTOM

Bce nenexxHble 3aTpaThl YKa3bIBAIOTCS B YCIOBHBIX pyOIIsIX B pacuéTe Ha eIUHHILY pecypca.

KpoMme crnennanbHO OroBOPEHHBIX CIIy4yaeB, MPOJOKUTENBHOCTh PAa0OT HCUUCIAETCS B
paboueM BpeMEHHM COTJIACHO PACHOPSAKY AHSA, ycTaHoBIeHHOMY B OOO «ABOCHY.

1. Pewenue éonpocos semneycmpoiicmaa.

[IpoaoKUTENBHOCTE: 2 HEAETU2.

Jlyist BEIIONTHEHUS pa0OThl HEOOXOIUMO MPUBJIEYb OJHOTO paboyero.

JlonomHUTEIBHBIC 3aTPAThl: KOMaHIMPOBOYHBIE M HaKIaAHbIe pacxosl (40 py0. B Henenio).

2. [Iposedenue mpyoonpogooa om OpeHar*CHOU CUCHEeMbL.

TpyOomnpoBog OT JpeHaxkHO# cuctembl obecrieurnBaeT 40% MPUTOYHOTO BOJOCHAOKCHHUS
npyaa.

2.1. OcBoOoOkA€HNE TPOU3BOACTBEHHON TUIOMIAAKH LIeXa MO nepepaboTKe PhIOkI.

PaGoTel O OCBOOOMAEHHWIO TIUIOMIANKA HAYWHAIOTCS TIOCIE PEHICHUS FOPUIAMYECKUX
BOIIPOCOB C I0JIb30BATEISIMH 3E€MEJIbHBIX YYacTKOB, MO KOTOPBIM MPOHUAET TpyOONpOBOA IMHOM
500 m.

[MpomomxuTenbHOCTH: 1 Hemens.

Jnst BeImonHEHUS paboThl TpeOyroTcs: paboune — 6 4ell., aBTOMOOUIIb.

2.2. Konanue TpaHIlIeH.

3eMJIsiHbIE Pa0OThl HAUMHAIOTCS IOCIE IOJIHOTO 3aBEPLICHHs] OCBOOOKICHUS IUIOIIAIKH.
WNHaue He y1acTcs UCMOIb30BaTh 3KCKaBaTOP U3-3a €ro HU3KOH MaHEBPEHHOCTH.

[IpoomKUTENEHOCTD: 2 JTHA.

Jis BeInosiHEHUs paboThl TpebyroTes: paboure — 6 yel., 3KCKaBaTop, aBTOMOOHIIb.

2.3. Ilpoknanka Tpyo.

[MpomomxuTenbHOCTH: 1 Hemens.

Jlns BeimonHEHUS paboThl TpedytoTes: padboune — 20 ven., aBToMoomnu — 2, Tpyost — 500

2.4. PexynpTHUBaLMs TPAHILICH.

Emé no pekyasTBanuu HEOOXOAUMO 3aMOIHUTH TPYOOIPOBOA BOJIOW, YTOOB! YOETUTHCS B
TepPMETUYHOCTH CTHIKOB MEXTy TpyOamu. [103TOMy peKynsTUBAIHsI TPAHIIIEH HAYMHACTCS HE paHee
3aBepIICHUSI TPOKIAKU TPYO.

[Ipo1omKUTENBHOCTD: 3 JTHA.

Jlis 3achInKy TpaHIIEH U yKIaaku n€pHa TpeOytorcs paboune (12 gen.). Tak kak TpaHies
MPOXOJIUT BJIOJIb 3[JaHUI U JIECOIOJIOCHI, OyIbJA03ep HE MOXKET MPUMEHSTHCS U3-32 HEIOCTATOYHOMN
MaHEBPEHHOCTH.

3. Ilposedenue mpybonposooa om pexu.

TpyOonpoBoJ OT peKH BBIIOIHIET JBOAKYIO (pyHKIMIO. Bo-nepBbiX, OH 3a0upaeT BOAy U3
BIIAQJAIONIETO B PEKy pyubss U obecrneunBaer 60% NPUTOYHOrO BOJOCHAOXKEHUS TMpyAa,
OJIHOBPEMEHHO yMEHbINIasi BOJOTOK PyYbsl U BBI3BIBAEMBI MM POCT OBpakka. Bo-BTOpBIX, Hpu
NIEPENOIHEHNH TIPpy/a T0KICBON BOIOH M3IIHUIIEK ee cOpachIBaeTCs MO TpyOaM HEMOCPEICTBEHHO B
PEKY, MUHYSI PErYJIHUpPYyEeMblii TOBEPXHOCTHBIN CTOK B IIEJISIX CHUYKEHUS SPO3UH.

Texauuecku pabOThI STOM TPYIIBI AHATOTUYHBI PadOTaM MO MPOKIAAKE TPyOOrmpoBoaa OT
JIPEHAKHOU CUCTEMBI, 32 UCKITIOYEHUEM CIIETYIOUINX OTIUYMMA:

nnHa Tpanmen coctaBuT 1000 metpoB mpotus 500, a riryOuHa gocTuraeT 3,5 METpPOB;



0CBOOOXKICHHE TUIOIIAAKHN HE TpedyeTcs;

JUTS 3aCBITTKK TPAHIIIEH, BEAYIIEH K peKe, MOKHO HCTIONIB30BaTh OyIIba03ep.

Komanue TpaHmen st BTOpOTO TpyOompoBoja MpH ITHX YCIOBUAX 3alMET 4 nHA,
NpoKiIagKka TpyOd — 2 HEAeNnH, peKyIbTHBALMS TpaHIIeu, Onmaromapst Oympmosepy, — 3 IHS.
OTtcyTrcTBUE OynbI03€pa YBEIUUMIO OBl MPOJOJIKUTENFHOCTh PAOOT MO PEKYIBTUBALIUU TpPaHIIEH
BTpOE.

4. Ilpomugospo3uonnvlie MepOnpUsSMUSL.

N30bITOK BOABI OyAeT cTeKaTh M3 MpyAa eCTeCTBEHHBIM myTeM. [IpomyckHas crocoOHOCTh
ero MCToKa Oy/eT orpaHuyYeHa Keae300€TOHHBIMU CTBOpKamH. Eciu B cieicTBue orpaHu4eHHON
MPOIYCKHOW CHOCOOHOCTH OTTOYHOTO PYCiia YPOBEHb BOJBI B TpyAe MOgHMMETCS Ha 1,6 merpa
CBEpX HOpMAaTHBa (YTO MOXKET CIyUYUTHCS TOJHKO BO BpeMs MOJOBOJbS MU MPH OUYEHb CHIBHBIX U
MPOIOJDKUTEIBHBIX JOXKIAX), €€ U30BITOK OyJeT CTeKaTh B PEKy HE TOJBKO Yepe3 MCKYCCTBEHHBIH
pyuel, HoO ¥ 1o TpyOONpoOBOAY, YTO, COIIACHO MPOEKTY, MOJKHO MPEAOTBPATHTh OOpa3oBaHUE
oBpara BI0JIb Pyciia BOJIOCTOKA.

JloToTHUTEbHBIE MEPOINPHUATUS TI0 TPEJOTBPALICHUIO SPO3UU JIETKOCMBIBAEMBIX ITOYB
BJIOJIb OeperoB Mmpyaa MU OTTOYHOIO pyciaa, B TOM YHCIE MO MPEAOTBPAIICHUIO CMbIBA
IUIOIOPO/IHOTO CJIOS TOYBBI JIMBHEBBIMU JTOKISIMU U TaJbIMH BOJAMH, BKJIIOYAIOT CO3/IaHUE TPEX
MCKYCCTBEHHBIX MACTOMII — 3a Py4bEM, BAOJNb PY4bsl M OJNN3 PEKH — Ha ydacTKaxX, INe PUCK
BOJHON HpO3UM HAMOOJBIINNA, a TaKXKe 3allUTHBIX JIECOMOJIOC BIONb OalloK, TJ€ BO3MOXHO
00pa3oBaHUE HOBBIX OBPAroB.

[lepen HauanoM pabOT JaHHOW TPYIIIBEI JOKHBI OBITH 3aBEpLICHBI pAOOTHI MO MPOBEACHUIO
TpyOONpOBOJa K peKe U MO YyCTPONCTBY KaHAIM3ALUU IieXa MepepaboTKU pbIObl, HHa4Ye MpUAETCS
MepEeKanbIBaTh TOJIBKO YTO TOCAKEHHYIO Jecomnojiocy (pabota 4.2) W TOJBKO UYTO 3aCESHHOE
KyJbTypHOE nactowuiie (padora 4.5).

4.1. YcraHOBKa PETyJIUPYIOIUX CTBOPOK.

[TpoaoKUTENBHOCTD: S5 THEH.

Jns BeIMONHEHUs paboThl TpeOyroTcs: paboune — 8 yen., Oynbao3ep, aBTOMOOWIL U
KOMIIJIEKT KeJIe300€TOHHBIX KOHCTPYKILUI CTBOPOK.

Bynbno3ep u aBTOMOOMIIb UCIIONIB3YIOTCS TOJIBKO B TEUEHUE OJTHOTO JIHS.

4.2. Ilocaaxka neconooc.

JlepeBnst JTydIlie BCETo caxaTb B KOHIIE JIeTa-HaYaJle OCCHH.

[IponoKkUTeNnbHOCTD: 4Y2 HeleNH.

Jnist BeImoniHeHHUs paboThl TpeOyroTes: paboure — 20 yell., aBTOMOOUIIb, CaXKEHITBI.

4.3. Packopu€BKa KyCTapHUKa Ha TEPPUTOPUH KYJIbTYPHBIX MaCTOMUIII.

Orta paboTa 3aHMMAaET, 110 OLEHKaM, OT 2 10 3 HeZelb, IPH 3TOM Ha Pa3HbIX MACTOMINAX OHA
MOXET, MPH HEOOXOIUMOCTH, BBITIOJIHATHCA B pa3Hble cpoku. Ha Tepputopun nactOuima 3a pyusém
KycrapHuka HeT. PaGora tpebyer mnpuBiedeHus Oynapao3epa auO0 TpakTopa. I[IpuMenenwme
Oynbro3epa yckopsier paboTy B cpenneM Ha 30%.

4.4. BHeceHne OpraHU4eCcKUX y100peHUil Ha TEPPUTOPUH KYJIbTYpPHBIX AaCTOUIII.

PaGora BbIMONHSETCS TO 3aBEpILICHUH PACKOPUEBKM KycTapHUKa (rae TpeOyercs) W Ha
JT000M M3 KyJIBTYpPHBIX ITaCTOUI MOKET OBITH BBINIOJIHEHA B TeueHHe 3 qHei. Ha kaxknoe mactoure
TpeOyeTcs 0 0IHOMY aBTOMOOMIIIO JIJISl IOCTaBKU TOP(HOKOMITIOCTA, IO OAHOMY TPAKTOPY C IIIYyTOM
JUTSI €T0 3alalllky U ABOE pabouuX ISl MOTPy3KH yA0OpeHus: Ha aBTOMOOUITH.

4.5. 3aceB KyJnbTypHBIX MTACTOMIII.

PaboTa HaunHaeTcs Mo 3aBepiIeHUH BHECEHUS ynoopennid. [IpogomkuTenbHOCTh: 3 THS.

Jlist BeITIONTHEHUS pabOThI Ha KaXI0€ U3 macToui TpedyroTes: padboune — 3 4ell., TpakTop,
CeslJIKa, CeMEHa MHOTOJICTHHX TPaB.

5. O6600nenue npyoa.

Haynnate 0OBOJHEHHE MOXXHO TIOCJIE MPOKIAJKH TpPyOONpPOBOAOB.  YCTaHOBKA
PETYIUPYIONIMX CTBOPOK JOJDKHA TIPEANISCTBOBATh JIOCTHIKCHUIO IIECTUMETPOBOM TITyOWHBI.
3anosHeHHE BOOEMA HE MOXKET NMPHUXOAUTHCS Ha 3UMHEE BpPEeMs, 3aTO 10 OKOHYAHUU MOJOBOJbS
ero Oe3yCIIOBHO MOXKHO CUUTATh 3aKOHUEHHBIM, €CIH TpPyOONpOBOABI MPOJIOKEHBI U CTBOPKU
YCTaHOBIIEHBI €IIE OCEHBIO.



OO0BOHEHHUE 3aBEPIIACTCS TOCTHKEHUEM 9-METPOBOIA ITyOHHBI BOJOEMA.

[TpomomKUTETHHOCTD: TO 6 MECSIIEB aCTPOHOMHUYECKOTO BPEMCHH.

Hukakux pecypcoB He TpedyeTcs.

6. Pazeeoenue poiovl

[TponomKkuTenbHOCTh: HE MeHee 6 MecsleB acTPOHOMHUYECKOrO BPEMEHH C MOMEHTa
JOCTH)KEHUS TPEXMETPOBOTO YPOBHS BOJIBL.

B peanpHBIX yCnoBUsAX (OpMHUpPOBAHHME SKOCHUCTEMBI TMpyda U Pa3BEICHHUE YCTOWYMBOU
MOMYJISIUK PHIOBL, TPUTOIHOM JIJIsl MPOMBIIINIEHHOM SKCILTyaTaluu, TpeOyeT HECKOIbKUX JIET.

31ech MBI JI0MyCKaeM, 4TO B OBIBIIEM Kaphepe yKe CYIIeCTBOBaJI BOAOEM ITyOuHOH 1 mMeTp
U e€ yBeITMueHNe He0OX0MMO JIUIIb /IS TOCTHYKECHUS TUIAHOBOM YMCIICHHOCTH TOITYJISIIUI PBIO.

7. Monmaoic 06opydosanus 011 nepepabamvleaouje2o yexa

7.1. OcBOOOX/I€HUE TOMEIIICHHUS.

Ilens 3TON pabOTBI — OCBOOOAWTH TMOMEIICHHWE OBIBIIETO CKJIaja BOJM3M Kapbepa s
pasMelleHHs TaM aBTOMAaTU3UPOBAHHOMN JIMHUM T10 1epepaboTKe phIObI.

IIpoOIKUTENBHOCTE: 5 THEH.

Jlns1 BeIMOSTHEHUS paboThI TpeOyroTes: paboune — 4 den., aBToMoOmiIb — 1.

7.2. Pa3zbopka CTeHBI 3JaHHUS.

MuHHE-TIEX TUTaHUPYETCS Pa3MECTUTh B TIOMEIIEHUH ObIBIIETO ckiana. KpymHorabaputHoe
0o0opynoBaHHE aBTOMATU3WPOBAHHOM JIMHUK HE MOKET OBITh CMOHTHPOBAHO B HEM 0e3 paz0opku
YaCTH KallUTAIbHOW CTCHBI.

Haumnaetrcs paGoTra He paHee pelIEHUS BOIMNPOCOB 3EMIICYCTPONCTBA U OCBOOOXKIACHUS
MIOMEIICHUS.

[TponomxurenbHOCTh: 4 JTHS.

Jlns1 BeIMOSTHEHUS paOboTHI TpeOytoTes: padboune — 20 yer.

7.3. CoopyKeHHE TEXHUYECKOTO BO103a00pa.

Pabota mosxeT ObITh HauaTa B JII000€ BpeMsl.

[TponomKUTETEHOCTD: 2 HEJICIH.

Jnist BeIOTHEHUS paboTHI TpeOytoTcs: paboyre — 8§ 4ell., aBTOMOOHIN — 2, 000pyI0BaHNE
TEXHUYECKOTO BOj[03a00pa.

7.4. YCTpONCTBO KaHATU3ALNH.

Tax xak TpyObl KaHATU3AINH [IEPECEKAIOT 00OBOTHUTEIBHBIE TPYOOIIPOBOIBI M 3aJI0KEHBI Ha
MEHBIIeH DIyOuHe, IIeecoo0pa3Ho HavyaTh paldOThl MO YCTPONCTBY KaHANW3allMK TOCHe
3aBepIIeHHsT paboT, CBA3aHHBIX CO CTPOUTENHCTBOM OOBOJHUTENBHBIX TpyOorpoBoaoB. Kpome
TOTO, CTEHa CKJajJa JOJDKHA OBITH yKe pazoOpaHa (MHadue paboTa 3amepXUTcs Ha 3 AHS |
noTpedyeT He MeHee 6 pabOTHUKOB MPH JIIOOOM BapHaHTE BHITIOTHEHHUS).

[IponomxurensHocTh: 10 qHEH.

s BeIMOSTHEHUS paOboThI TpeOyIOTCs: paboune — 6 Yell., CAHTEXHUUECKoe 000py10BaHHE.

ATnbTepHATUBHBIN BapUAHT.

[IponomKUTENbHOCTD: 3 THA.

Jns BeimonHeHus: paboTsl TpeOyroTcs: pabourie — 4 4Yell., IKCKaBaToOp, CAHTEXHUYECKOE
obopyaoBaHue.

7.5. IlonxiroueHne ra3ocHa0KeHU.

Paborta nmomxHa HayaThCsl HE paHee YyeM uepe3 ABa AHs Moclie Hayana padoT Mo yCTPOMCTBY
KaHAJIU3aL1H.

[IponoskutenbHOCTh: 1Y Henenu.

Jlnis BbIOTHEHUs! paboThl TpebytoTcs: paboune — 6 4es., aBTOMOOMIIb, 000pYIOBaHUE IS
ra30CHa0KEeHHUS.

7.6. YcTaHOBKA aBTOMATU3UPOBAHHOW JIMHUH.

Hagano paboT mo ycTaHOBKe aBTOMAaTU3MPOBAHHON JMHUU BO3MOXKHO IIOCIIE COOPY>KEHUS
TEXHUYECKOTO BOJ103a00pa, pa300pKH CTEHBI, YCTPOWCTBA KAHAIM3AIWU M 3aBEPUICHHUS PadOT Io
MOJIKJTFOUEHUIO Ta30CHA0KEHHUS.

[TpomomKUTETHHOCTD: 6 HEIETb.

Hns  BeImonmHeHWs  paboThl  TpeOyroTcs: paboune — 5 delm.,, aBTOMOOWIIb,



aBTOMAaTH3HPOBAHHAS JINHUSL.

7.7. BOCCTaHOBJIEHUE CTEHBI.

[Tocne 3aBeplieHMs YCTaHOBKM AaBTOMATHU3MPOBAHHON JIMHUM MOHO HPUCTYNAaTh K
BOCCTAHOBJICHUIO CTEHBI.

[IponoKUTENbHOCTD: 3 AHS.

Jns BbIMoNHEHUs paboThl TpeOyroTcs: paboune — 6 4en., aBTOMOOWIIb, CTPOHUTEIbHbIE
MaTepUabl.

7.8. Hamanka.

[Tycko-HanaouHble pabOTHl MOXXHO HAYMHATH, KaK TOJIBKO OyeT BOCCTAHOBJICHA CTEHA.

[IpoomKUTENBHOCTE — 3 HEMEIN.

Jnst BeImonHEHUS paboThl TpedyroTes: paboune — 2 Yel.

JomnonmaurenpHbe pacxos: 300 pyo.

7.9. OnbITHAS SKCILTyaTaLMs.

Hauano onbITHOH 3KCIUTyaTanuu TpeOyeT 3aBeplleHus AByX paboT: HajlaJK1 000pyIOBaHUS
Y pa3BEICHUS PHIOKI.

[IpoaoKUTENBHOCTD: 5 HEJEb.

Jist BeIosiHEHHUsT paboThI TpeOyroTces: paboure — 6 4es., aBTOMOOMIIb (3KEIaTeNbHO).

JononuurensHble pacxoasl: 20 py0. B 1€Hb.

8. Brixox mepBoii ouepenu nepepadbaThIBAIONIETO 11€Xa Ha MPOEKTHYIO MOIIHOCTb.

OT0 cOOBITHE HACTYMAET IMOCHe 3aBepiieHus (a3bl ONbITHON 3Kcruryataruu. C BBIXOIOM
1[€Xa Ha MPOEKTHYIO MOIIHOCTh 3aKaHUMBACTCS MHBECTULMOHHAS CTAAMs MIPOEKTa, U OH HAYMHAeT
ce0s OKymaTh.

XapakTepucTHKa pecypcoB

Pyxosooumens. KomnuectBo — 1 gen. Ommara — 35 py0. B Hepemo. PaboTtaeT B TeueHue
BCEl MHBECTHIIMOHHON (a3bl MpPOEKTa BIUIOTH JO BBIXOJA pbIOONEpepabaThIBAIOMIETO IIeXa Ha
MIPOEKTHYIO MOIIHOCTb.

Pab6ouue. KonnuectBo — 20 yen. Omnara — 15 py6. B Henenmto. Mmeronuecs pa3nnuus B
KBaJTM(HUKAIMY U OTIBITE PaOOTHI TSI BBITIOJIHEHUS IPOEKTa 3HAUCHUS HE UMEIOT.

Asmomobunu. KommuectBo — 2. CroumocTth dkcruryatanuu — 40 py6. B g1eHb. CTOUMOCTD
HKCIUTyaTallil aBTOMOOMJIS BKJIIOYAET 3apIijiaTy BOJHUTENS, aMOPTH3AlMI0, CTOUMOCTh TEKYILETO
PEMOHTA U rOproYe-CMa30uHbIX MaTEPUAJIOB.

ITpu HEOOXOAMMOCTH MMEETCsI BO3MOXKHOCTh apPEH/I0BATh JIONOJHUTEIbHbIE aBTOMOOUIIH (C
BoauTesaMu) 3a 60 pyO. B IeHb.

Tpaxmopwi. KonnuectBo — 2. CTouMocTs 3kcmutyatauuu — 40 py6. B 1eHb.

HNmeercss  BO3MOXKHOCTh ~ NPUBJIECUCHHs  JIOTIOJIHUTENBHBIX  TpakTopoB.  ITommmo
BBIIIICYKA3aHHBIX JKCIUTYaTAllMOHHBIX HM3/EP)KEK, 3TO MOBICYET MOTEpH B pasmepe npumepHo 20
pyO. B ICHb BCJIEJICTBUE OTBJIEUEHHSI TEXHUKU OT CEJIbCKOXO35IICTBEHHBIX PaloT.

Cesanxu. KonmnuectBo — 1. CTOMMOCTB 3KCIUTyaTauuu — 5 py0. B I€Hb.

IInyeu. KommaectBo — 2. CTOMMOCTB 3KCTUTyaTa — 4 py0. B I€Hb.

bynvooszep. KomnuectBo — 1. CtonmocTb skcrutyatanuu — 70 pyO. B 1eHb.

Oxrckasamop (potopslii). KommuectBo — 1. CroumocTs skciutyatauuu — 80 py0. B 1eHb.

Tpy6uwi. Llena — 2000 pyO0. 3a 1 kM.

Kenezobemonnvie KoHcmpyKyuu cmeopox OJid pe2yiupoanus OmmoKd 600bl U3 Tpyna.
ITena — 250 py0. 3a KOMILIEKT, IPEAYCMOTPEHHBINA TPOEKTOM.

Caoicenyvt 0na nocaoxu necononoc. llena — 750 py6. 3a KOJIMUECTBO, MPETyCMOTPEHHOE
IIPOEKTOM.

Cemena mHoz2o1emHux mpas Ijsl 3aIy>KeHUs1 OEperoB OTTOYHOTO pyciia. 3aTpaThl HA CEMEHA
HYJIeBblE, TOCKOJIBKY HEOOXOAMMBIM HMX 3amac y)Xe HMEeTCs B HaJIM4yuM, a aJbTepHaTHBHBIC
BapHUaHTHI €r0 UCIOJIH30BAHUS OTCYTCTBYIOT.

Obopyoosanue mexnuueckoz2o 6odosabopa niepepabdareiBaromiero 1exa. lleaa — 300 py0. 3a
KOMILJIEKT.

Canmexnuueckoe obopyoosanue. llena — 300 py0. 32 KOMITJICKT.

Obopyoosanue 2azocrnabxncenus. llena — 300 py0. 3a KOMITJIEKT.



Asmomamuzuposannas aunus 015 nepepabomiu puiowl. llena — 4500 py0. 3a KOMITIEKT.

Cmpoumenvvie mamepuaivi. CTOMMOCTb KOJIUYECTBA, HEOOXOIUMOTO ISl BOCCTAHOBIICHHUS
CTEHBI 1IeXa M0 TepepaboTKe PHIOBI MOCIIE 3aBEPIICHUS] MOHTaKHBIX padboT, — 300 pyo.

3amanue K Kency (mpumep):

Ha ocHoBe naHHBIX Kelca, pe3yJIBTaTOB MPAaKTHYECKOro 3aJaHusl K Keicy mo teme 1 u
NPECTAaBICHHBIX HIDKE TAHHBIX HEOOXOIUMO PACCUUTATh MOKA3ATEIIH:

- OTKJIOHEHHE I10 3aTpaTaM B CTOMMOCTHBIX CIMHHIIAX U B TPOIICHTAX;

- OTKJIOHEHHUE IO PACIMCAHHIO B CTOMMOCTHBIX CITUHHIIAX U B IIPOLICHTAX;

- MPOIICHT TIepepacxo/ia 3aTpar;

- MHJIEKC OCBOCHHUS 3aTPar;

- WHJICKC OCBOCHHUS PaCIUCaHNU;

- TI0Ka3aTesb MPOrHO3HOTO OTKJIOHEHHUSI CTOMMOCTH TPOCKTA.

Pe3ynbTaThl pacyéToB JOKHBI OBITH BHECCHBI B TAOIHILY 3.

Tabnuna 3. YrpaBiieHHEe CTOUMOCTBIO IPOCKTA PEKYJIbTUBAIIMHU Kapbepa

[InanoBeie 3at Tpouent ncno OcBoennslii 00| Daktuueckue 3 |OTKIOHEHHE 110 3aTpaTa |OTKIOHEHUE MO paciuca
i’;;iom (or patst EZE;E?;M BEM aTpaThl M HUIO
BCWS, py6. |% BCWP, py6. [ACWP, py6. CV,py6. |CVP, % SV, py0. SVP, %
1
2
3
4
5
6
7
8
Bcero

[TnaHoOBBIE 3aTpaThl TOJKHBI OBITH PACCUUTAHBI HA OCHOBE JAHHBIX O pa0OTax Mo KaKIOMY
ATamy MPOEKTa, TPEOYIOMUXCS ISl KX BBITIOJIHEHHS PECYPCOB U UX CTOMMOCTH.

Ha 6 stamne peanuzanuu npoekTa HEOOXOAUMO yUECTh JOMOIHUTENbHBIE 3aTPaThl B pa3Mepe
10 TeIC. pyOIeii Ha MPUOOPETEHNE MATBKOB MPOMBICIIOBBIX PBIO I Pa3MHOKEHUs, YTO HE OBLIO
MPEyCMOTPEHO TUIAHOM pean3aliii.

Kpamxue memoouueckue ykazanus

Jns BbIMOSMHEHUS 3afaHusl K KeWcy HeoOXOJUMO O3HAKOMHUTBCS C COJACpIKAHHUEM
AIIEKTPOHHOTO Kypca 1o JucuuiuinHe «lIpoexkTHhI MeHEeIXKMEHT NPOABUHYTHIH Kypec» B
obyuaromeit cpene Moodle (www.edu.vvsu.ru).

IlIxana oyenku

Kputepuu onieHkn

Ne Bamisr Omnmucanne

C(bOpMMpOBaBLUeeCﬂ CUCTEMATHYCCKOEC 3HAHHUEC OCHOBHBIX 3JIECMCHTOB ITPOLIECCa CTPATETMICCKOI0 Yy

5 18-20 MIPaBJICHUS, METOIOB CTPATErMYECKOM TUarHOCTUKY CPEbl OPraHU3alluU U aJbTEePHATUB CTPATEruil
pa3BuTHS.

4 15-17 B nenom copmupoBaBiIeecs 3HAHHE OCHOBHBIX 3JIEMEHTOB IIPOLIECCA CTPATETNUECKOTO YIPABICHU
s, METOJIOB CTPATErMYECKON AUArHOCTUKH CPEbl OPraHU3alUU U aJIbTCPHATUB CTPATCIUi pa3BUTHSA.

3 11-14 HenonHoe 3HaHME OCHOBHBIX 3JIEMEHTOB IIPOLIECCA CTPATETHUECKOTO YIIPABJIEHHS, METOJIOB CTpaTer
MYECKOM AMAarHOCTHKH CPEbl OPraHU3alUU U AJIbTEPHATUB CTPATEIHi Pa3BUTHSL.

5 4-10 @OparmMeHTapHOE 3HAHHE OCHOBHBIX 3JIEMEHTOB IIPOLIECCA CTPATETMYECKOTO YIIPABIEHUS], METOIOB C
TpaTeruueckoil TUarHOCTUKU CpeJibl OpraHU3aluy U aJbTEePHATUB CTPATETUil pa3BUTUSL.

1 03 OtcyTCTBHE 3HaHHSI OCHOBHBIX 3JIEMEHTOB MPOIECCA CTPATETMIECKOTO YIIPABICHUS, METOIOB CTPaT

E€rUYeCKOM JUArHOCTUKHU CpE€Abl OpTraHrU3aluy U aJIbTEPHATUB CTpaTel"PIi’I pa3BUTHUA.

5.2 Ilpumepsbl TECTOBBIX 3a1aHUM

1 Tect (mpumep)
1. IlpoexTbl, B KOTOpPBIX 3aKa34MK OOBIYHO MJET HA YBEIMUYCHHE OKOHYATEIbHOMH



(paxTUyeckoif) CTOMMOCTH TPOEKTa TPOTHUB MEPBOHAYAIBHOM, IOCKOJIBKY Oojiee BCEro

3aWHTEPECOBAH B CKOPEUIIIEM €T0 3aBEPIICHNUH, Ha3bIBAIOTCS

a) METaIrpoeKThI;

0) MaJble MPOEKTHI;

B) 6e3/1e(heKTHBIEC POCKTHI;

I') KpaTKOCPOYHBIE TPOCKTHI

2. C TOYKH 3peHUs] CHCTEMHOTO ITOIX0/[a OTPAHUYCHUSMH TPOCKTA SBISIOTCS

MMPpaBUJIBHBIX BApUAHTOB OTBETA, IHIpPU ISTOM

a) JII0/IH;

0) moTpebHOCTH;

B) BpeMms;

r) uHaHCHI.

3. K ¢hazam xH3HEHHOT0 LUK IPOEKTa OTHOCATCS

a) MHUITHAITUS;

0) nmIaHUpOBaHUE;

B) pOCT;

T') 3aBepIICHUE

4. YnpaBieHrne CTOMMOCTBIO OCYIIECTBIISIETCS Ha POTSKEHUH

a) CTaIM¥ MHUITUAIINN TIPOCKTA;

0) Bcero *H3HEHHOTO LIUKJIa TPOEKTa;

B) CTaJMHU TUIAHUPOBAHHUS;

T') OLIeHKH 3 (HEKTUBHOCTH MPOESKTA.

5. Tlpouecchl TIAaHUPOBAHHMS, 3aKYNOK, IOCTABOK, pacHpeAesieHHs, ydeTa M KOHTPOJIA
PECYpPCOB BXOJISIT B CUCTEMY

a) yIpaBJIEHUs] CTOUMOCTBIO ITPOEKTa;

0) ynpaBieHHs pecypcamMu MPOEKTa;

B) yIIpaBiIeHUs paboTaMH MPOEKTa;

T) OlleHKU 3Q(PEKTUBHOCTH MTPOEKTA.

Kpamxkue memoouueckue ykasanus

OTBeuass Ha BOMPOCHI TECTa CTYAEHTY HEOOXOAMMO OIPENEIUTh OJUH MM HECKOJIBKO

JICKIIMOHHBIX 3aHATHAX U B XO0A€ CAMOCTOATCIIBHO pa6OTI)I.

LlIxana oyenku

OH

PYKOBOACTBYSACH 3HAHUAMH, IIOJTYYCHHBIMU Ha

Ne

Bamisr

Ormnucanue

18-20

CdopmupoBasieecs CHCTEMATHIECKOE 3HAaHHE OCHOBHBIX 3JIEMEHTOB IPOLIECCa CTPATEerHYECKOro y
MIPaBJICHUS, METOIOB CTPATErMYECKOM JUarHOCTUKY CPEbl OPraHU3allMU U aJbTEPHATUB CTPATET Uil
pa3BuTHS.

15-17

B ncjioMm C(bOpMI/IpOBaBH_ICGCH 3HAHNUEC OCHOBHBLIX 3JIEMCHTOB ITPOLECCAa CTPATETUNYCCKOTO YIIPAaBJICHU
s, MCTOOOB CTpaTequecxoﬁ JAUArHOCTUKU CpE€Abl OpTraHnu3ally U aJIbTEPHATUB CTpaTel"I/Iﬁ pa3BUTHUA.

11-14

HenonHoe 3HaHKE OCHOBHBIX 3JIEMEHTOB nponecca CTpareru4eCKoro ynpaBjacHus, METOAOB CTpaTer
WYECKOW JUArHOCTUKA Cpe€abl oOprannu3aly U aJIbTECPHATUB CTpaTeFHfI pa3BUTHUA.

4-10

<I)par1vleHTapH0e 3HaHUE OCHOBHBLIX 3JIEMEHTOB IIpOLIECCa CTPATEIUYECKOT'0 YIIPpaBJICHUA, METOA0B C
TpaTeFH‘IeCKOﬁ JAUArHoCTUKHU CpE€Abl OpraHnu3aly U aJIbTEPHATUB CTpaTel"I/Iﬁ pa3BUTHUA.

0-3

OTcyTCTBHE 3HaHHSI OCHOBHBIX 3JIEMEHTOB MPOIECCA CTPATETMIECKOT0 YIIPaBICHUS, METOOB CTPaT
€rn4ecKoi AMarHOCTUKU Cpe/ibl OpraHU3alluy U allbTePHATUB CTPATEruil pa3BUTHUS.

5.3 IIpumep pa3HOYPOBHEBBIX 32124 M 3aaHMI{

1. PaccMoTpuTe KOHKPETHBIM MpPHUMEp pealu3alliil KaKoTOo-IMOO TpoeKTa. BwIisBUTE
HaJu4Me MPU3HAKOB mpoekta. Ompenennrte MOJICHCTEMBI YIIpaBiICHUs JaHHOro mpoekrta. Kakwne
(byHKIIMOHATBHBIE 00JacTH 3aJeHCTBOBAHBI B XOj€ peanu3anuu mnpoekta? Ha kakom srtame Ha
JIAHHBI MOMEHT HAaXOJWTCS YXU3HEHHBIM LUK JaHHOTO TpoekTta? Omnpenenure MOTECHIUATHHYIO
MOJIE3HOCTh 3TOT0 MPOEKTA JJI PEaTU3yIOLEeH ero OpraHu3alum.

2. PaccumraiiTe moka3aTeln, KOTOPBIX HE XBATAET, YTOOBI 3aMOJIHUTH TaOIHILy.

[11aHoBBIE 3aTp

(OTKII0HEHUE TI0 3aTparaM |OTKIIOH€HI/IC I10 paClIuCaHUuI0

OcBoeHH b 06 (DakTHyecKue 34|
atel (ACWP),




[PaboTa

ate1 (BCWS), p

em (BCWP), py |py6.
0.

yo. CV, py6. CVP, % SV, py6. SVP, %
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Taxoke paCCIII/ITafITe HHIACKCBI OCBOCHHUS 3aTpaT M BBIIOJHCHHA pacClHMCaHHd, a TaKXKe
OLCHKY KOHEYHOH CTOMMOCTH IMPOCKTa MW II0KA34TCJIb IMPOIHO3HOI'0 OTKJIOHCHUA CTOUMOCTH

IIPOEKTA.

3. [TocTpotite ceTeBoi rpaduK, OTpaXKAIOMINUN MTOCIEI0BATEILHOCTh BBITIOJHEHUS ONEepaIui,
BKJIIOUEHHBIX B MPOIleCC MPOTHO3UPOBaHUs. PaccunTaiiTe KpUTHYECKUI MMyTh MPOEKTA.

Pabora [MpemmectBytomas padora CpOK BBITIOJHEHUS, HEJI.
A — pa3paboTKa MPOrHo3a PHIHOYHBIX MTOKA3aTeCH 4
B — onpenenenune neHs! Ha MPOIYKIIHIO A 3
C — onpenenenue oobeMa Mpoax 3
D — nporuo3 BeIpyuku B,C 1
E — onpenenenne ypoBHS MPSMBIX 3aTpaT C 2
F — pacuer 00beMOB ITPONU3BOJCTBA C 1
G — ompeneneHne YpoBHSI HAKJIAJAHBIX PACXOI0B C 2
H — nporHo3 npu6sum 1 peHTabenb-HOCTH D,E,G 2
I — cocraBieHue IPOrHO3HBIX (OPM OTYCTHOCTH D,E,G,H 1

Kpamxue memoouueckue ykazanus

JI)1s BBITIOTTHEHMS YIPAXXKHESHUH HEOOXOAMMO O3HAKOMHUTBCS C COJICPIKAaHUEM JJICKTPOHHOTO
Kypca mo aucuuruinHe «[IpoekTHbII MeHeIKMEHT MPOIBUHYTHI Kypc» B oOydaromiei cpene
Moodle (www.edu.vvsu.ru).

IlIxana oyenku

Ne Bamnsr Ormnmcanue
CdhopmupoBagiiieecst CHCTEMAaTHUECKOE 3HAHHUE OCHOBHBIX AJIEMEHTOB MPOIIECCa CTPATETUIECKOTO Y

5 56-60 MIPABJICHHUS], METOIOB CTPATETHIECKON MArHOCTHKH CPE/Ibl OPraHU3allii U allbTePHATHB CTPATEruit
pa3BuTHsI.

4 5055 B nemom copmupoBasiieecst 3HaHHE OCHOBHBIX 3JIEMEHTOB IPOIEcca CTPATETHYECKOTO YIIPaBICHH
sI, METOJIOB CTPATErHYECKO# AUArHOCTHKH CPE/Ibl OPraHU3aLNK U ATbTEPHATUB CTPATETHI Pa3BUTHSI.

3 42-49 HenonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB MPOIECCa CTPATETHUECKOTO YIIPABICHHUS, METOIOB CTPATET
HMYECKO# AUArHOCTHKH CPE/Ibl OPraHU3alNK U ATbTEPHATUB CTPATETHI Pa3BHUTHSL.

) 28-40 dparMeHTapHOE 3HAHUE OCHOBHBIX JIEMEHTOB MPOIIECCA CTPATETHIECKOTO YIIPABJICHUSI, METOIOB C
TPATETUYCCKON TMATHOCTUKHU CPEJIbl OPraHU3aIMU 1 ATbTEPHATUB CTPATCTHIA Pa3BUTHS.

| 0-27 OTCyTCTBHE 3HAHUS OCHOBHBIX 3JICMEHTOB MPOIIEcca CTPATETHYSCKOTO YIPaBICHNUS, METOMIOB CTPAT
CTUYECKOW JIMATHOCTUKH CPE/Ibl OPraHH3alUH U alIbTEPHATHB CTPATCT U Pa3BUTHUSI.
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