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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto ocBoenus nucuuiuinHbl "Business Performance" sBasercs ¢opmupoBanue y
CTYICHTOB TNPO(PECCHOHANBHBIX KOMIIETEHIIMH M KOMIUIEKCA 3HAHUN, YMEHUHl U HaBBIKOB,
MO3BOJIIOIINX TPUHUMATh YIIPABJICHUYECKUE PEIIeHUs B 001acTh (DMHAHCOBOW M OMEPAIMOHHOMN
JESTEIbHOCTH OpraHu3aliy, (UHAHCOBOTO M OIEPAIMOHHOTO IJIAHUPOBAHUS, KOHCOJIMIAIIUN
OTUYETHOCTH, MOJICTTMPOBAHUS, aHAIM3a ¥ MOHUTOPUHTA KJIFOYEBBIX IMOKazarene 3QPeKTUBHOCTH,
OTIPE/ICIICHUST CTPATETMUECKUX TIIeJied W OIEHKH 3(PPEKTUBHOCTH CBOEH JEATEIHLHOCTH TIO
OTHONICHUIO K 3TUM HEJSIM, YIPABICHUS MPOIECCOM UX JOCTUKECHHUS.

3aauu TUCIUIUIMHEI B pe3yJIbTaTe OCBOCHHS JaHHOW JUCIUTUTHHBI 00y4YaroNIHiics JOKEeH
3HATH:

- 0a3oBble koHIeniuy Business Performance;

- CHCTeMy TOKa3aTelied, XapakTepu3yrmuxX 3(QPeKTUBHOCTD NEATEIBHOCTH MPEATPUSTHS
JUTSI IPUHSATHS PEIICHUI Ha CTPATETMYECKOM U OTIEpaTUBHOM YPOBHE

YMETh: - OIEHUBaTh J(PPEKTUBHOCTh JEATEIHHOCTH NPEANpUATHS (PUHAHCOBBIMU U
He(uHaHCOBBIMU TIoKa3aTessimu (Balanced Scorecard);

BJIQJIETh: - METOIaMU (PMHAHCOBOTO MEHEI)KMEHTA Ui YIIPABJICHUS aKTUBaMH, I€HEKHBIMU
MOTOKAMU, TIPUHATHUS PEIICHU TT0 (PMHAHCUPOBAHUIO, GOPMUPOBAHUIO AUBHUICHIHOW MOTUTUKH H

CTPYKTyp€ KamnuTaja, HaBblKaMH aHaiu3a (UHAHCOBOM OTUETHOCTH U  (PUHAHCOBOTO
IPOTHO3UPOBAHUA - METOJAaMU KOHCONIMJAIMKM (UHAHCOBOW OTYETHOCTH U  OCHOBHBIMH
MHCTpPYMEHTaMHd  (UHAHCOBOTO  YNpaBJICHHS  KOMIIAHWEH;, - CpeACTBaMH  (PUHAHCOBO-

OKOHOMHYCCKOI'O aHajiu3a.

[TnanupyemMbIMH pe3ynbTaTaMu OOydeHHs MO0 AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
YMEHUs, HaBHIKH. llepedeHp IMIaHUPYEMBIX PE3YJAbTaTOB OOYUYCHHS 1O JUCIHIUIMHE (MOJIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3ylbTaTaMi OCBOCHHS 00pa3oBaTENbHON IMPOTPaMMBL,
npecTaBicH B Tabmuie 1.

Tabnuna 1 — Komnerenmuu, popmupyemblie B pe3yabTaTe U3y4eHUS JUCIIUIUIMHBL (MO JIS)

KJIMCHTOB M pOCTa

Kon u PesynpTaThl 00y4eHUs IO TUCIUILIIHE
HasBanue Koy i hopMysTHpoBKa (opMyIMpoBKa
OIIOII BO, WHIMKATOpa Kon
CcOKpatierHoe romeTerIs JIOCTHACHHA pe3yib DOopMyIMpOBKa pPe3yJIbTara
KOMITCTEHIINT
Tara
38.03.02 IIKB-2 : Criocoben I[IKB-2.2k : PJI1 3uanue | PJI1: cucremsl
«MeHEeIPKMEHT» | OCYIIECTBISTH cOOp 1 Cnocoben noKasaTeneH,
(b-MH) aHaNM3 MHGOPMAIIH pa3pabaTbIBaTh XapaKTepU3yIOIUX
1t opMupoBaHUS CUCTEMY 3¢ deKkTHBHOCT OM3HEC-
YIPaBICHIECKUX ToKazaTenei MPOLECCOB, (PHMHAHCOB,
pelIeHu B 061acTu s dexkTuBHOCTH cepst
BHEIITHEIKOHOMHUECKOH | GHM3HEC MpOoLeccos, YIOBIETBOPEHHOCTH
JeSITeIbHOCTH (uHaHCOB, chepsl KIIMEHTOB U pOCTa
YAOBJIETBOPEHHOCTH | P12 Ymenue | P/I2: npuMeHSTh METOIBI

(huHAHCOBOTO
MEHEIKMEHTA JIs
YIIpaBJICHUS aKTHBAMH,
JICHE)KHBIMH TIOTOKaMH,
IPUHATHS PELICHUN 110
(pMHAHCHPOBAHUIO,
(hopmMupoBaHUIo
JUBUICHAHON MOTUTUKI
U CTPYKType KaluTana,
HaBBIKAMU aHAIIN3a
(hPMHAHCOBOH OTYETHOCTH
u uHAHCOBOTO
POTHO3NUPOBAHHS




P13 Hapwix | P/13: Cocoben
OCYIIECTBIIATH COOP U
aHamu3 UHGOPMAIUH JJ1s
(hopMupoBaHUs
YIPaBICHIECKAX
peleHuii B 001acTu
BHELTHE3KOHOMHYECKOH
JIeATEIBHOCTH

2 MecTo aucuuniannsl (MoayJsi) B ctpykrype OINIOII

JucuumunHa (GopMupyer npodeccHOHaIbHbIE KOMIIETECHIIMHM B paMKaxX OpraHU3allMOHHO
YIPaBIEHYECKOTO BHJA JEATENbHOCTH. JlMCUMIUIMHA SBJSETCA JUCHMIUIMHOM IO  BBIOOpY.
BxonmHpiMu TpeOOBaHHMSAMHU, HEOOXOJAWMBIMU JJISi OCBOCHHUS JUCIHIUIUHBI, SBISETCS HAIWYHE Y
00y4aroUIMXcsi KOMIETEHIMH, cOPMUPOBAHHBIX NPU W3yUYEHUM TUCLMILIMH, IPOIIEHHBIX paHee.
BxonupiMu TpeOOBaHMAMHU, HEOOXOAWMBIMU JJISi OCBOCHUS JUCLUIUIMHBI, SBISETCS HAJIWYHE Y
o0yyJaromuxcsi KOMIeTeHIUi, COPMUPOBAHHBIX MPHU M3YyUYEHUU AMCLUUILUIMH W/WINA MPOXOKIECHUU
npaktuk  «Business Evaluation», «AHamM3 M JAMAarHocTHKa  (UHAHCOBO-XO3AWCTBEHHOMN
NESITeTbHOCTH», «AHDIMHACKUN S3bIK  yIIyOJNeHHBIN», «DHHAHCOBO-KPEIUTHOE OOecreYeHne
IIPEIITPUHUMATEIBCTBAY, «DUHAHCOBBIN aHAIIN3).

3. O0beM AUCHUNIMHBI (MOIYJISA)

OO0beM JUCHUIUIMHBI (MOIY/sl) B 3a4eTHBIX E€IWHHUIIAX C YKa3aHUEM KOJIHMYECTBa
aKaJeMHUYeCKUX 4YacoB, BBIJEICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommumucsa (10 BHUIAM
y4eOHBIX 3aHATHI) M Ha CAMOCTOSITENIbHYIO PaboTy, IpUBeeH B Tabnuie 2.

Tabmuma 2 — O0miast TPy 10€MKOCTh JUCITUTITMHBI

Tpyno- OO0BeM KOHTAaKTHOH paboTHI (Jac)
Cemectp €MKOCTb
Hassanne g)60 P;‘:‘ Hacrs I/IE]?IGI)(O)C AynuropHas Bueayuu- CPC T;Pel‘éf‘
OIIOIT BO Y VII (D 8p YAHTOp TOpHast
HuA , (3.E.) Beero Tauuu
03D0)
nek. | mpak. | 1ma6. A KCP
380302 4 690 | BIB 7 6 9 |16 | 32 | o | 1 0 | 167 3
MeHeHKMEHT

4 CTpyKTYypa U cojiepKaHue TUCUUILIHHBI (MOTYJIsA)

4.1 CrpykTrypa gucuuniauasl (moayJs) xisga OPO

TemaTnueckuil IIaH, OTpaXKaroIUK coAepkKaHUe AUCHUILUINHBI (IEpEUEHb Pa3AeiioB U TEM),
CTPYKTYpUPOBAHHOE IO BUIAaM Yy4eOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHbel (MOAYAs), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI
Tekymiero Koutpods st OO

Kon pe- Koi-Bo yacoB, 0TBeI€HHOE Ha Dopma
No HazBanue Tembl 3yJIbTaTa P
Jlex IIpakr JIab CPC TEKYILEro KOHTPOJIs
00y4YeHHs
Introduction to business Keiic-3aa4a, TeCT.
1 Pl 2 6 0 34 slata, Tect,
performance MIpaKTUYECKast padoTa
. . . Ketic- 3anaua,
Financial and accounting
2 P/1 3 8 0 34 MpakTU4YecKas pabora,
measures of performance
TECT
Existing performance MpaKTHYecKas padora
3 &P P2 5 8 0 33 P pabota,
measurement frameworks pedepar




Keiic-3amaua,
P13 3 6 0 33 npakTHyeckas padboTa,
TECT

EVA as a target for
operating managers

Integrating financial and

non-financial performance Keiic- 3a7a4a, TecCT,

> measures (the balanced PI3 3 8 0 33 MpaKkTUYecKas paboTa
scorecard, the EFQM)
Hroro no Taésmue 16 36 0 167

4.2 CopepsxaHue pa3iesioB M TeM TUCHUILIHHBI (MoayJs) niast ODO

Tema I Introduction to business performance.

Conepxanne teMbl: Theory and practice of performance measurement and management.
Review of performance measurement from the perspectives of accounting, marketing, operations,
public services and supply chain management. Business performance measurement system. Risk in
performance measurement.

@®opMbl M METOJBI TPOBEACHUS 3aHATHH TIO0 TeMe, NpPUMEHSIEMbIe 00pa30BaTEIbHBIC
TEXHOJIOTUH: [ 3aHATUI UCIIOJIb3YETCs MPE3CHTAIMOHHBIN MaTepHall, TUCKYCCHSI.

Buabl caMOCTOSITENbHON MOATOTOBKH CTYICHTOB MO TEME: M3yYCHHE PEKOMEHIOBAHHOMN
JUTEPATyPhl U MyOJIUKAIUH [0 U3y4aeMOU TeMe.

Tema 2 Financial and accounting measures of performance.

Copepxanne TeMbl: Accounting performance measurement. Balance Sheet. The Profit and
Loss Statement. statement of cash flows. Financial analisys. The pyramid of financial ratios. Profit,
cash flow, return on capital. Working Capital. Tool of financial management.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: I 3aHATUH WCIOJB3YEeTCS TMPE3CHTAIMOHHBIN MaTepual, TUCKYCCHS H pa30op
KOHKPETHBIX CUTYyalllii ¢ 00beAMHEHNEM CTYJICHTOB B pabo4rie KOMaH/Ibl.

Buapl caMOCTOSATENbHOM MOATOTOBKM CTYAEHTOB IO TEME: M3YUYEHHE PEKOMEHIOBAHHOU
JUTEPATYPHI U MyOJIUKAITUH TI0 U3yYaeMOr TeME.

Tema 3 Existing performance measurement frameworks.

Conepxxkaane Tembl: Evolution of management accounting systems Thomas Johnson and
Robert Kaplan. DuPont pyramid. Balanced performance measurement systems. SMART (Strategic
Measurement and Reporting Technique) pyramid. Two basic types of measures: those that relate to
results (competitiveness, financial performance) and those that focus on the determinants of those
results (quality, flexibility, resource utilization, and innovation). Individual measures that quantify
the efficiency and effectiveness of actions. A set of measures that combine to assess the
performance ofan organization.

@opMBI M METOJBl TPOBENCHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTEIbHbIC
TEXHOJIOTUH: JUIS 3aHATHI UCTIOJIB3YETCs MPE3CHTAMOHHBIN MaTepHall, TUCKYCCHSI.

Bunsl camocTosTENbHONW TOATOTOBKU CTYACHTOB 1O TeMme: [loAroTroBka K BBIOJIHEHUIO
NPaKTUIECKUX paboT, N3ydeHNEe MaTePHAIIOB 110 TEME.

Tema 4 EVA as a target for operating managers.

Conepxanne Tembl: Economic value added (EVA) as a measure of a company's financial
performance. EVA as a target for operating managers. Implement EVA at future time. Residual
Income — RI. Net Operating Profit Adjusted Taxes NOPLAT. Weight Average Cost Of Capital
WACC. Capital Employed, Invested Capital, Capital Sum. ROE. Value Based Managment.

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTUH: JUIS 3aHATHI UCIIOIB3YETCs MPE3EHTAMOHHBI MaTepHall, TUCKYCCHSI.

Bunel caMocTOSATENbHONH TOATOTOBKM CTYAEHTOB IO TE€ME: W3YYEHHE PEKOMEHIOBAaHHOM
JUTEpaTyphl U MyOIMKAIUI 110 U3y4aeMoil TeMe.



Tema 5 Integrating financial and non-financial performance measures (the balanced
scorecard, the EFOM).

Conepxxanne tembl: Value based management or VBM (sometimes known as shareholder
value analysis or SVA). Activity based costing (ABC). Balanced Scorecard. Benchmarking is a way
of identifying potential improvements in effectiveness and efficiency. Measuring innovation and
learning (also referred to as intellectualcapital). the European Foundation for Quality Management
(EFQM) Excellence Model. Six Sigma. Designing a motivation and monitoring system based on
key performance indicators.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTUH: JUISI 3aHATHUH HCIIONB3YyeTCs NPE3CHTAIIMOHHBIN MaTepuan, AUCKycCHs W pa30bop
KOHKPETHBIX CUTYaIUil ¢ 00bETUHCHNUEM CTYICHTOB B pa00Yre KOMaH/IbI.

Buasl camocTosTeNnsHOW TOATOTOBKM CTYACHTOB IO TEME: W3yYE€HHE PEKOMEHIOBAHHOU
JUTEPATYPHI U MTyOJIUKAITUHN TI0 U3yYaeMOr TeEME.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCA M0 U3YYEHUIO U PeaTu3alui JUCHUIIMHBI
(MoayJis1)

5.1 MeTtoanueckue PEKOMEHIallUA OﬁyanOH.II/IMCﬂ mo M3YYCHUMI0 NUCHUIUVIMHBI M 1O
o0ecrneYeHHuI0 CAMOCTOATEILHOM paﬁoTbI

VYeneuHoe 0CBOEHUE AMCLMILIMHBI MPEANOIaraeT akTUBHYIO pabOTy CTYJEHTOB Ha BCEX
3aHATHAX AyAUTOPHOW (OPMBI, Kak JIEKIMOHHBIX, TaK M MPAKTUYECKHX, BBIIOJHEHHE
aTTEeCTALIMOHHBIM MEPONPUATHHA, F3PPEKTUBHYIO CaMOCTOSTENbHYIO0 padoTy. B mponecce u3yuenus
JUCLUIUIMHBL CTYAGHTY HEOOXOJUMO OpHUEHTHUPOBAThCS HA CAMOCTOATEIbHYIO MPOpadboOTKy
JIEKIIMOHHOT'O MaTepuana, MOAr0TOBKY K 3aHATHUSAM, BBIIIOJIHEHUE Kelc-3a1a4, KOHTPOJIbHBIX paboT
U TECTOB, CAMOCTOSITENILbHOE N3y4YEeHUE HEKOTOPBIX pa3/ieioB Kypca. i caMoCToATeNbHOM paboThI
CTyJCHTaM HEOOXOAMMO MOATOBUTHCS K TecTaM 1o TeMaMm NoeNe 2-5. JlaHHBIE TECTHI pa3MEIICHBI B
NpUIOKEHUH K JaHHOW paboueil mporpamme m. 5.2 doHzma OLEHOYHBIX CpeAcTB. Temaruka
pedepaToB, MOArOTOBKA KOTOPBIX IPEIINOJIAracT CaMOCTOSTEIbHYIO paboTy CTYIEHTOB, TaKXkKe
Ipe/CTaBIeHa B NMPHJIOKEHUH K JaHHOW paboueil mporpamme m. 5.5 @oHAA OLIEHOUHBIX CPEACTB.
JUist mpoBeieHUs 3aHATHH JEKIIMOHHOTO TUIA MCIIONB3YIOTCS YueOHO-HaIsIHOE Tocodue B popme
npesentannii MS PowerPoint. Kypc conmepkuT wimocTpalimoHHbIE MaTepUaibl MO JICKITMOHHBIM
3aHATHUAM, MaTepUallbl I MPaKTUYECKUX 3aHATHH (Kelc-3a1auu, KOHTPOJIbHbIE paboThl, TECTH U

T.J.).

5.2 Oco0eHHOCTH oOpraHu3amuu OOyYeHHS [JISl JIHI[ ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMHU
30POBbSI 1 HHBAJTUI0B

ITpu HEOOXO0IMMOCTH 00YYaIOLIMMCS U3 YHUCIIA JIHILL C OFPAaHUYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBbS U
MHBAJIUAOB (110 3asiBJICHUIO 00YYaIOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B TOCTYITHbIX
¢dopMax ¢ yueToM UX UHJIMBUIYaAIbHBIX ICUXO(PU3NUECKUX 0COOEHHOCTEH!

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHHs: B MeYaTHON (opMe YBETHYECHHBIM mpudTom; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; WHAVBUyaJIbHbIE KOHCYJIBTaIluU c NpUBJICYCHHEM
TU(dI0CYpIOTIEPEBOAUNKA; MHANBUAYATbHbBIE 3aaHHsI, KOHCYJIbTAIlUU U JIp.

- JJIs UL ¢ HApYIICHUsIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
MHAVBUYalIbHbIE KOHCYIBTAllMM C IPUBJIECYEHUEM CYpIONEPEBOAUNKA; UHIMBUYaJIbHbIC 3a/1aHNUS,
KOHCYJIBTAIMH U Jp.

- U1 JIAL ¢ HAapyIIEHUSIMH ONOPHO-ABUraTeIbHOIO anmnapaTa: B neyaTHoi (opme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; UHIUBUIyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

6 @oH] OLEHOYHBIX CPEACTB JIA NMPOBEAECHUS] TEKYLIEro KOHTPOJS M NMPOMEKYTOYHOI



arrecTauMu 00y4aroIMXcs N0 JMCUMILINHE (MOTYJIIO0)

B coorBerctBum ¢ TpeboBanmsimu DPI'OC BO gms arrectamuu  0Oydarommxcs Ha
COOTBETCTBUE UX TEPCOHANBHBIX JOCTHKEHUHN IJIAHHUPYyEeMbIM pe3ylbraraM OOy4YeHUs IO
JTUCIUTUINHE (MOJYIIO) CO3MaHbl (DOHABI OICHOYHBIX CPEICTB. THUIOBBIC KOHTPOJBHBIC 33JaHUS,
METOAMYECKUE MaTepHAaJIbl, ONPEACIISIONINE MPOICAYPhl OIICHUBAHUS 3HAHUH, YMEHHH W HaBBIKOB,
a TaKkKe KPUTEpUU M TOKa3aTeiau, HEeoOXOAWMBbIE M OLEHKM 3HAHWW, YMEHUH, HaBBIKOB W
XapaKTepU3yIolre 3Tanbl POPMUPOBAHUS KOMIIETCHIIUM B MPOIECCE OCBOEHHUs 00pa30BaTEIbHOM
porpamMmsl, npeacTaBieHbl B [Ipunoxennn 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALMOHHOE 00ecneuyeHue TUCIUIJIMHBI (MOIYJIs1)

7.1  Ocnoenasa numepamypa

1. Tepacumosa, E. b., Dxonomuueckuii ananuz=Business performance analysis : yueOHUK
/ E. b. T'epacumoBa. — Mocksa : KuoPyc, 2021. — 192 ¢. — ISBN 978-5-406-07865-5. — URL.:
https://book.ru/book/938336 (nata obpamenus: 17.06.2024). — TekcT : 37IEKTPOHHBIN.

2. Camprackas, T. B., Business and management: international economic organisations :
yuebHoe nocodue / T. B. Canbinckas, A. A. Slcaunkas. — Mocksa : Pycaiine, 2023. — 402 c. —
ISBN 978-5-466-03526-1. — URL: https://book.ru/book/950647 (mara obpamenus: 18.06.2024).
— TekcT : 2JIEeKTPOHHBIN.

3. Cansiackas, T. B., Business and management: Urban communication and practice :
yueoHoe ocoome / T. B. Canbiackas, A. A. Scaunkas. — Mocksa : Pycaiinc, 2022. — 178 ¢. —
ISBN 978-5-466-00986-6. — URL: https://book.ru/book/945643 (mara obpamenus: 17.06.2024).
— TeKcT : 37IeKTPOHHBI.

7.2 [ononnumenvnasa numepamypa

1. byprieBa, K. FO., Business performance research: analytical and control aspects :
monorpadus / K. FO. bypuesa, E. b. I'epacumosa, 1. O. FOpacoa. — Mocksa : KnoPyc, 2022. —
180 c. — ISBN 978-5-406-09929-2. — URL: https://book.ru/book/944577 (mata oOparieHus:
18.06.2024). — TekcT : NEeKTPOHHBIH.

2. 3yobxoBa, E. B., Business Psychology : yue6nuk / E. B. 3yokoBa, O. A. Jlanbko, 1. B.
Enbirun, B. O. Munosa. — Mocksa : KnoPyc, 2021. — 137 ¢. — ISBN 978-5-406-09157-9. —
URL: https://book.ru/book/942274 (nara oopamenusi: 17.06.2024). — TeKCT : 3MEKTPOHHBIMH.

7.3 Pecypcol unghopmayuonno-menekommynukauyuonrnoi cemu ""Hnmepnem'’,
6KI0YAA  npoheccuonanvHvle 0a3zpl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBLE
cucmemol (npu HeoOX00UMOCmMU):

1. DnekrponHo-Oubnuoreunas cuctema "BOOK.ru"
2. Open Academic Journals Index (OAIJI). Ilpodeccuonansuas 6a3a maHHBIX - Pexxum
nocryna: http://oaji.net/

3. [Ipesunentckass Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMyYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum moctyna: https://www.prlib.ru/
4. WNudopmannonno-cripaBouynas cucrema "Koncymsrant I[lmroc" - Pexum mocryma:

http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecnedyeHne IUCHMILUIMHBI (MOAYJs) W IepeYeHb
HH(POPMALMOHHBIX TEXHOJOTHIi, HCTIOJb3yeMbIX NPH OCYILIECTBJEHUH 00pa30BaTEeIbHOIO
npouecca no JMcuuIinae (MoayJi0), BKJIYasi nepedeHb MPOrpaMMHOro odecredeHust

OcHOBHOE 000PYI0OBAHUE:




- [Ipoexrop

[IporpaMMHoe obecrieyeHme:
- VMware Horizon ViewStandard
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2 Tloka3aTe/M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHus
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3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO IUCIUILIAHE (MOIYIIIO)

KonTponupyemsle miaHupyemsie pe3y
JBTATHI O0yUYCHUS

KOHTpOJ’II/IpyeMBIC TCMBbI

HaumeHoBaHHE OIIEHOYHOTO CPEACTBA U TP
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JTUCLIUITIMHBI

Texymuii KOHTPOJIb

IIpomexxyTounas at
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OuHas popma 00yUeHHUS
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KaMH aHaIn3a pUHAHCOBO
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Keiic-3amaua a P p
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ance measures (the balanc | Ta a
ed scorecard, the EFQM)
Kontponsnas pabor
Tecr a

4 Onucanue Npoueayps! ONCHUBAHUS

KauectBO copmMHUpOBaHHOCTH KOMIIETEHIMII Ha JaHHOM OJTale OLEHUBAETCS IO
pesyinsraTaM TEKYIIMX M MPOMEXYTOYHBIX aTTeCTAlMi MpU MOMOIIM KOJUYECTBEHHOH OLIEHKH,
BbIp@)XEHHOU B Oamnax. MakcuManbHas cymMMma OayjioB mo AucuuiuinHe (Monynmio) paBHa 100
Oamiam.



Bun yueOHOU AeATETPHOCTH eHg:;(;:;}?CKH pedepar Tect é(g;{;p OiIbHad pa Keiic-3anaua Hroro
Jlexumu

JlaGopaTopHbIe 3aHATUS

[IpakTuueckue 3aHATUSA 40 20 60
CamocrosTenbHas padbora 10 15 25
30C

[IpomexyTouHas aTTecTanus 15 15
Htoro 40 10 20 15 15 100

CymMmMma 6anioB, HAOpaHHBIX CTYACHTOM IO BCEM BHJaM YYEOHOW ACSITEIBHOCTH B pamMKax
JCIIATUTHHBL, TICPEBOIUTCS B OIICHKY B COOTBETCTBHUU C TAOJUIICH.

Cymma GaluioB | Ouenka 1o npomesky
N XapakTepHCTHKa KadyecTBa C(HOPMUPOBAHHOCTH KOMITETEHIINI
10 JUCLUILIINHE TOYHOHU aTTCCTAlH
CTyIeHT IeMOHCTPHUPYET CHOPMHPOBAHHOCT JHUCLMIUTMHAPHBIX KOMIICTEHIUH, 00
Hapy KMBaeT BCECTOPOHHEE, CUCTeMaTHIeCKoe U NTy0oKoe 3HaHue y4eOHOro MaTep
«3aUTEHOY / 1aJla, yCBOMJI OCHOBHYIO JIUTEPATypy U 3HAKOM C JOINOJIHHUTEIbHOU JIUTEPaTypoH, pe
ot 91 mo 100 KOMEHZOBAHHOM MPOrpaMMO#i, yMeeT CBOGOIHO BHIIIOIHSITH IPAKTHICCKHE 3aJaHMUs,
(OTITHO» HpeIyCMOTPEHHBIE TIPOrPaMMOii, CBOOOJHO ONEepHUPyeT NPHOOPETEHHBIMHU 3HAHUSIM
U, YMEHUSMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIIEHHOH CI0XKHOCTH.
CTyIeHT IeMOHCTPHPYET c(HOPMUPOBAHHOCT JUCLMIUIMHAPHBIX KOMIIETEHIUH: 0C
ot 76 110 90 «3a4TEHO) / HOBHBIE 3HAHUS, YMEHUS OCBOEHBI, HO JIOIYCKAIOTCSl HE3HAYUTEIIbHBIE 0111}461(1/1, HET
«XOPOIIIO» OYHOCTH, 3aTPYAHEHH IPU aHAJTMTUYECKUX ONEPalHX, IEPEHOCE 3HAHUN U YMEHU
U Ha HOBBIC, HECTAHAAPTHBIC CUTYallUU.
CryzmeHT 1eMOHCTpupyeT c(hOPMHUPOBAHHOCTD AUCHUILIMHAPHBIX KOMIIETEHIHUI: B X
«3a4TeHo» / 0J1€ KOHTPOJBHBIX MEPONPHATHII JOMYCKAIOTCS 3HAUYUTENbHBIE OIINOKH, POSBISIETC
ot 61 1o 75 «YIOBJETBOPUTENILH | 5 OTCYTCTBUE OT/CIBHBIX 3HAHUI, YMCHUH, HABBIKOB 110 HCKOTOPBIM JMCLUILIMHAPH
o» bIM KOMIIETEHLUSAM, CTYJCHT UCIBITHIBACT 3HAYUTEIIbHBIC 3aTPYJIHCHUS IIPU OLIEPUP
OBAHUY 3HAHMAMU U yMEHHAMU IIPU UX [IEPEHOCE HA HOBBIC CUTYall1H.
«HE 3a4TeHO» /
or 41 110 60 S —— VY cTyneHTa He C(bO}zMI/IpOBaI{LI JUCLUIUIMHAPHbIE KOMIICTEHIIUH, NIPOSIBIIETCS HEJO0
CTaTOYHOCTh 3HAHUH, yMEHUI, HABBIKOB.
HO»
«HE 3a4TCHO» /
o1 0 10 40 P —— JlucuuniuuHapHble KOMIIETCHIUMM HE C(}iOpMI/IpO]zaHBI. IIposiBisieTca nonHoe wiu
How NPAKTUYCCKHU ITOJTHOE OTCYTCTBUE 3HAHUHN, YMEHUU, HABBLIKOB.

5 HpHMepHI)Ie OLCHOYHbBIC CpEACTBA

5.1 llpumepsl 3a1aHUH JJIS1 BBIOJIHEHUS PAKTHYECKUX padoT

As at 1 January 2011 Gamma had total assets of $100, total fixed assets of $60 and net
working capital of $20. During FY 2011 it generated sales of $200 with COGS of $160 and its
total assets as at 30 December 2011 were $120. During the year it charged depreciation of $10
and there were no fixed asset additions during the year. Current assets and current liabilities
were $50 and $30 as at the year end. Calculate total asset turnover, fixed asset turnover and
working capital turnover ratios.

Solution

Average total assets = (100+120)/2 = $110, sales are $200 so total asset turnover is
$200/$110 = 1.82. If the industry average total asset turnover ratio is 1.2 we can conclude that the
company has used its asset more effectively in generating revenue.

Opening fixed assets were $60, closing fixed assets are $60-$10=$50. Average fixed assets
are hence ($60+$50)/2=$55. This gives us fixed asset turnover of $200/$55 = 3.63

Opening working capital is $20, closing working capital is $20 ($50-$30); this gives us
average working capital of $20 and resulting working capital turnover ratio of $200/$20=10.



Asset turnover ratio should be looked at together with the company\'s financing mix and its

profit margin for a better analysis as discussed in DuPont analysis.

During the year ended December 31, 2010, Loud Corporation sold goods costing

$324,000. Its average stock of goods during the same period was $23,432. Calculate the
company\'s inventory turnover ratio.

Solution
Inventory Turnover Ratio = $324,000 + $23,432 =~ 13.83
Cost of goods sold of a retail business during a year was $84,270 and its inventory at

the beginning and at the ending of the year was $9,865 and $11,650 respectively. Calculate the
inventory turnover ratio of the business from the given information.

Solution

Average Inventory = ($9,865 + $11,650) + 2 = $10,757.5
Inventory Turnover = $84,270 + $10,757.5 = 7.83
Kpamxkue memoouueckue ykazanus
[ToaroroBka K BBIIOJHEHUIO 3alaHul AKTUBHOE

IMPaKTHUYCCKUX moApa3ymMeBacT

UCTIOJIb30BaHUE 3apyOeKHOU nuTeparypbl M Internet sites, mepuoanyeckux u3naHuil. Bragenue

MOHSTUMHBIM anapaToM U3y4aeMoro Kypca SBIsSETCs] HE0OX0AUMOCTbIO.

ILlxana oyenuxu

OTJIMYHO

36-40

CryzeHT JeMOHCTpUpYeT ChOPMHUPOBAHHOCTH YMEHHUIT Ha HTOTOBOM ypOBHE, 00HA
PY’KHBaeT BCECTOPOHHEE, CUCTEMAaTHIECKOE U ITyOOKOe 3HaHUE yIeOHOTO MaTepH
ajia, yMeeT CBOOO/HO BBIMONHSATH MPAKTHYECKUE 3a/JaHuUsI, CBOOOHO OMEPUPYET I
PHOOPETEHHBIMH YMEHHSMH, IPUMEHSIET UX B CUTYalUsIX HOBBIILIEHHOH CIIOKHOCT
.

XOpOIIO

30-35

CryzneHT JeMOHCTpUPYeT ChOPMHUPOBAHHOCTh YMEHHUIT Ha CPETHEM YPOBHE: OCHOB
HBIE YMEHUS OCBOCHBI, HO JOITyCKAIOTCSI HE3HAUUTEJIbHbIE OIIMOKY, HETOYHOCTH, 3
aTPyAHEHUS IPH aHATUTHIESCKHUX ONepalusix, HepeHoce 3HAHUH 1 YMEHUH Ha HOB
bI€, HECTAaHIaPTHBIE CUTYAIUN.

yJIOBJIETBOPUTEIHHO

15-29

CryzeHT JeMOHCTpUpyeT ChOPMHUPOBAHHOCTS YMEHHUIT Ha 6a30BOM YPOBHE: B XOJ
€ KOHTPOJBHBIX MEPONPHUATHIH JOIMYCKAIOTCS 3HAUUTENbHbIEC OMNUOKH, TTPOSBIISIETC
s OTCYTCTBUE OTAENBHBIX YMEHUH, CTyJEHT UCITBITHIBAET 3HAUUTEIBLHBIE 3aTPYAHE
HUS [IPY ONIEPUPOBAHUM YMEHHUSIMU U IIPU UX NIEPEHOCE Ha HOBBIE CUTYAallUH.

IIJI0XO0

5-14

CTyaeHT JeMOHCTpUpPYeT chOpMUPOBaHHOCT YMEHHI Ha YPOBHE HIDKE 0a30BOTO,
NPOABIIACTCA HEAOCTATOYHOCTDH yMeHHi’I.

HEYIOBIETBOPUTEIHHO

0-4

Ymenns He chopmupoBaHsl. [IposiBIsieTCs TOTHOE WITH NPAKTHYECKU TTOJTHOE 0TC
YTCTBHE YMEHHUH.

5.2 Tect C30 Moodle

Accountant has provided the following figures from the hotel’s Financial Statements

Sales $1,708
Food Sales $325,000
INet Profit $1,432
Operating Expenses $1,432,643
Total Assets $276,147 (Includes an Interest charge of $85,960)
Gross Profit $218,980
Gross Profit (Bar) $222,470
Capital $1,517,643
Total Liabilities $501
Current Assets $101,450
Current Liabilities $82,100

Choose the correct calculation in each question:




5. Current Ratio

1. 144101
1. 1 Return on total assets percentage 2. L56to 1
o 3. 0.59t0 1
1. 75.2%
0 4. 1.24to0 1
2. 75.7% .
3 65.3% 5. 2. Operating Expenses Percentage
4 35.8% 6. 18.5%
B 7. 24.7%
8. 16.6%
9. 16.2%.

6. Gross Profit (Food) Percentage
a.67.1%

b. 56.8%
c. 67.4%
d. 37.6%

. Profi t
1. 3. Debt to equity ratio 7. Net Oro It percentage
1. 0.33:1 a. 71.7%

2. 0.45:1 b.88.3%
3. 1.5:1 c. 79.8%
4. 0.23:1 d. 88.9%

1. 4. Return on owners’ equity percentage 8. Working Capital
a 90.4% a. $19,350

b 88.7% b. $-12,350
¢ 94.4% c. $74,095
d 94.6% d. $25,124

9. Times interest coverage ratio
a. 63 times

b. 17.7 times
c. 18.9 times
d. 25 times

2. Working Capital is a term meaning

(A) The amount of capital invested by the proprietor

(B) The excess of the current assets over the current liabilities

(C) The capital less drawings

(D) The total of Fixed Assets — Current Assets.

3. Gross profit is

(A) Excess of sales over cost of goods sold

(B) Sales less Purchases

(C) Cost of goods sold + Opening stock

(D) Net profit less expenses of the period.

4. What is the term for the development and design of value adding products and/or services
to meet the demand characteristics of individual customers?

(A) Customisation

(B) Personalisation

(C) Individualism

(D) Bespoke

5. What is the term for a radical rethinking of the nature of the business?

(A) Transformational change

(B) Revolutionary change

(C) Strategic man oeuvre

(D) Paradigm shift

6. What is the term for incremental changes to processes in an organisation using
information technology?

(A) Business Process Improvement

(B) Business Process Reengineering



(C) Business Process Change

(D) Business Process Advance

7. Which best describes the process of benchmarking?

(A) Comparison of actual performance with budget

(B) Comparison of the costs of one product with another

(C) Comparison of direct competitors' performance

(D) Comparison of the performance of one operation or business with another

8. In which of the four perspectives of a balanced scorecard would Return on Capital
Employed (ROCE) be likely to appear?

(A) Financial

(B) Customer

(C) Internal processes

(D) Learning and growth

9. In which of the four perspectives of a balanced scorecard is the objective 'reduce staff
turnover' mostly likely to be?

(A) Financial

(B) Customer

(C) Internal processes

(D) Learning and growth

10. What is a lagging performance indicator?

(A) An indicator that can anticipate future performance

(B) Delayed reporting of performance

(C) An indicator that highlights past performance

(D) An indicator that depends on another performance measure

11. What is 'strategy mapping' in the balanced scorecard?

(A) Identifying causal links between the four perspectives

(B) Mapping the business' processes

(C) Setting the mission

(D) Agreeing the strategy with the director of the business

12. If a business reports on the number of products not made to a sufficiently high quality,
what kind of measure is this?

(A) A qualitative measure

(B) A quantitative measure

(C) Neither a qualitative measure nor a quantitative measure

(D) Both a qualitative measure and a quantitative measure

13. Which costing system is often used to calculate customer profitability?

(A) Absorption costing

(B) Marginal costing

(C) Activity-based costing

(D) Variable costing

14. Which costing systems can often be used to calculate product profitability?

(A) Absorption and activity-based costing

(B) Marginal and variable costing

(C) Activity-based and marginal costing

(D) Variable and absorption costing

15. Which of the following are the principles in the Code of Ethics set out by the
International Federations of Accountants.

(A) Integrity, objectivity, confidentiality and professional competence

(B) Integrity, objectivity, professional competence, confidentiality and professional
behaviour

(C) Integrity, objectivity, confidentiality and professional behaviour

(D) Integrity, objectivity, professional competence and confidentiality

Kpamxue memoouueckue yxazanus



TecT BBIOAETCS CTyAEHTAM C LIEJIBIO IPOBEPKU M 3aKPEIUICHUS OCTATOYHBIX 3HAHUI IO
npeaslaymed teme cemuHapa. Tect coctout m3 20 BOIpOCOB, B KaXKJIOM Bompoce 4 BapHaHTa
OTBETa, OJIMH W3 HUX BepHbIH. CTyaeHTYy HEoOXOoAMMO 3a 15 MUHYT pemuTh TECTOBbIE 3aJaHUS.
Kaxxp1il TeCT COAEepKUT OAWH IIPaBUIIBHBIM BapuaHT OoTBeTa. KakIblil NMPaBUIBHO OTBECYCHHBIN
TECT OLIEHMUBAeTCSA Ha 1 OasuI.

Illxana oyenuxu

Ornenka Bannsr Onucanne

CTyneHT JeMOHCTpupyeT chOpMUPOBAHHOCTb 3HAHUH HA UTOTOBOM YPOBHE, OOHAPYKUBAET BC

€CTOPOHHEE, CHCTEMaTHYECKOe 1 TIIy0oKoe 3HaHne yueOHOro MaTepuaia, yCBOMI OCHOBHYIO JIH
TepaTypy 1 3HAKOM C JOIOIHUTEILHON JINTEpaTypoii, peKOMEHIOBAaHHON IIPOrpaMMOi, CBOOO
HO ONEpHpYyeT MPHOOPETCHHBIMU 3HAHUSIMH.

5 18-20

CTyZ[eHT JAEMOHCTPUPYET C(bOpMI/IpOBaHHOCTI; 3HAHUU Ha CpE€AHEM YPOBHE: OCHOBHBIC 3HAHUSA

4 15-17
OCBOEHEI, HO JOITyCKAIOTCSI HE3HAUUTENIbHbIE OIINOKY, HETOYHOCTH.

CTyzeHT JeMOHCTpUPYET ChOPMHUPOBAHHOCTh 3HAHNUIT Ha 6a30BOM YPOBHE: B X0/1€ KOHTPOJIBHEI
3 11-14 X MEPOIPHATHH JIOMYCKAIOTCS 3HAYUTEIbHBIE OIINOKH, IPOSIBIISICTCS] OTCYTCTBHE OT/ENBHBIX 3H
aHMI.

CTyZ[eHT JAEMOHCTPUPYET C(bOpMI/IpOBaHHOCTI; 3HAHUU Ha YPOBHEC HUXKE 6330BOF0, TIPOSBJIACTCA

2 Menee 10 .
HEIOCTAaTOYHOCTh 3HAHUI.

5.3 3agaHusn 1A pereHus Keic-3axaun

You are engagedto prepare an SCF and make a presentation to the executives of the Empire
Steakhouse. The following information is provided:
Income statement 2020

Sales $780,000
Cost of sales $250,000
Gross profit
Depreciation $50,000
Other expenses $445,000
Operation income
Gain on sale on investment $30,000
Income before income taxes
Income tax $25,000
INet income
Balance Sheet

December 31

2020 2019 Changes
Cash $32,000 $50,000
Marketable securities $40,000 $35,000
Accounts receivable $140,000 $90,000
Inventories $30,000 $35,000
Prepaid expenses 3,000 2,000
Total current assets
Property and equipment (net) 299,000 330,000
Total assets
Accounts payable $60,000 $70,000
Wages payable 10,000 8,000
Bank loan payable 15,000 0
Current maturities of long-term debt 14,000 14,000
Total current liabilities
Long-term debt 65,000 100,000
Total liabilities
Shareholders’ equity 380,000 350,000
Total liabilities and equity

Supplementary information:



1. Marketable securities transactions during the year were as following : sold securities with
original cost of $15,000 for $45,000; cash purchase of new securities at a cost 0f$20,000

2. Sold old equipment with a basis of $13,000 for $13,000; cash purchase of new equipment
for $32,000

3. In the last month of the year, transacted a cash borrowing of $15,000, which is classified
as a bank loan payable in the balance sheet.

4. Cash payment of $35,000 were made on the long-term loan.

5. Dividends of $25,000 were declared and paid this year.

6. Treasury stock was purchased at a cost of $35,000.

7. The issuance of no-par common stock resulted in $18,000 being received.

Challenge

1.Describe the three major sections of the SCF for the executives.

2. Present an SCF for the year ended December 31, 2020, using the indirect method for
preparing the operating activities section

Kpamxue memoouueckue ykazauus

[ToaroroBka mojpa3zyMeBaeT aKTHMBHOE HCIIOJIB30BaHUE 3apyOekHOH iuTepaTypsl Internet
sites (www.investopedia.com/articles/04/033104.asp; WWW.va-
interactive.com/inbusiness/editorial/finance/ibt/cash_flow.html;
www.busn.ucok.edu/cknapp/Auditing%20PPT/ch_01/s1d005.html u nap.) u nepuoaMYECKHX
n3aHuil. Biagenue noHATUITHBIM anapaToM U3y4aeMoro Kypca sBiIeTcs He0O0X0JUMOCTBIO.

IlIxana oyenku

Ne Bamnsr Ormnucanune

CryzeHT JeMOHCTpUpYeT ChOPMHUPOBAHHOCTH YMEHHUIT Ha HTOTOBOM ypOBHE, 00Ha
PY’XKHBAaeT BCECTOPOHHEE, CHCTEMAaTHIECKOE U ITyOOKOe 3HaHHE y4eOHOTro MaTepH
OTIIMYHO 13-15 aja, yMeeT CBOOOHO BBINOJHATH NPaKTHYECKHE 3a/IaHKsI, CBOOOTHO ONEpHPYET IT
pl/IO6peTeHHbIMI/I YMEHUSAMH, TIPUMCHSACT UX B CUTYaALUAX MTOBBIIIICHHON CIIOXKHOCT
.

CryneHT JeMOHCTpupyeT chOpMUPOBAHHOCTh YMEHHUIT Ha CPEIHEM YPOBHE: OCHOB
HBIE YMEHUSI OCBOCHBI, HO JOITyCKAIOTCSI HE3HAUUTEIIbHbIE OIIMOKY, HETOYHOCTH, 3
XOpOLIO 9-12 aTpy[HEHNS P aHATUTHIECKHUX ONepanusix, HepeHoce 3HAHUH 1 YMEHUI Ha HOB
ble, HECTAaHAAPTHBIE CUTYAIUH.

CTyIeHT JeMOHCTPUPYET chOpMHUPOBAHHOCTH YMEHHI Ha 0A30BOM YPOBHE: B X0
€ KOHTPOJIBHBIX MepOl’lpHﬂTl/Iﬁ JOITYCKarOTCs 3HAUUTEJIbHBIC OI_L[I/IGKPI, MPOABIIACTC

YAOBJIETBOPUTEIHHO 5-8 .
sl OTCYTCTBUE OTJIENIbHBIX YMCHHIA, CTYJICHT HCIIBITHIBACT 3HAYMTEIBHBIC 3aTPYIHE
HUS TIPH OTICPUPOBAHNY YMEHUSIMH U IIPH UX IEPEHOCE HA HOBBIC CUTYAIIUH.
10XO 24 CTyIeHT JeMOHCTPUPYET CHOPMUPOBAHHOCTh YMEHHI Ha YPOBHE HIDKE 6a30BOrO,
MPOSIBIIICTCS HEIOCTATOYHOCTh YMEHHIMA.
VYmenus He chopmupoBansbl. [IposiBisieTcs MOTHOE WM HPAKTUUECKU ITOJTHOE OTC
HEYIOBJIETBOPUTEIILHO 0-1

YTCTBUE YMEHHH.

5.4 UtoroBasi KOHTpPOJILHasi padoTa

1.Adjustments for changes in current assets:

REQUIREMENTS:

From the accounting data below:

1. Complete a Monthly Operating Schedule to show the comparison between the cash
surplus and the true net profit for each month.

INFORMATION:

The Plaza Hotel has been using cash accounting for their monthly reporting. You have been
asked to prepare a comparison schedule for the Directors to show why the hotel should be using
accrual accounting.

Sales: April 2019 $280,000

May 2019  $290,000

June 2019  $260,000
Wages: $27,000 per fortnight (14 days) with three pay-outs during the month of June 2015.
Insurance: A full year’s premium was paid on April 30th 2019 for $120,000


http://www.investopedia.com/articles/04/033104.asp
http://www.va-interactive.com/inbusiness/editorial/finance/ibt/cash_flow.html
http://www.busn.ucok.edu/cknapp/Auditing

Interest: A Mortgage of $650,000 has an interest rate of 6% and is payable quarterly. The
last payment was in February 2018.

Please note: April has 30 days, May has 31 days, and June has 30 days

2. Part 2 Cash And Accrual Accounting Continued

Monthly Operating Schedule 30 31 30
$ $ $
April May June

CASH ACCOUNTING
Cash Receipts
Sales 280,000 290,000 260,000
Cash Payments
Wages 54,000 54,000 81,000
Insurance 120,000
Interest 9,750
Total Cash Payments 174,000 63,750 81,000
CASH SURPLUS 106,000 226,250 179,000
ACCRUAL ACCOUNTING
Transfer to balance sheet 120,000 9,750 27,000
Adjusted Monthly Cash 226,000 236,000 206,000
MONTHLY ADJUSTMENTS
Wages 3,857 5,786 3,857
Insurance 10,000 10,000 10,000
Interest 3,250 3,250 3,250
Total Monthly Adjustments 17,107 19,306 17,107
TRUE MONTHLY PROFIT 208,893 216,964 188,893

3.CASH FLOW BUDGETING AND STATEMENT OF CASHFLOW

INFORMATION:

The Plaza Hotel needs to ensure that their cash flow is in order for the next few months and
has asked you as Financial Controller to complete cash reports for the Board of Directors.

Cash Information includes:

Bank Balance as at 30 August 2015 was $103,000.

Projected Room Sales:

September 2019 $340,000,

October 2019 $350,000

November 2019 $290,000.

Projected Wages of $30,000 per fortnight with three payouts in September 2015.

Projected Operating Expenses $109,000 per month.

Projected Proceeds from a Loan during November 2019 will be $55,000.

Projected Purchase of Assets during November 2019 is $75,000.

Projected Proceeds from Sale of Assets during September 2019 will be $46,000.

Projected Repayments of Loan during October 2019 were $77,000.

REQUIREMENTS:

Prepare a budgeted Cash flow schedule to forecast the estimated monthly closing bank
balances

Prepare a Statement of Cash flow for the budgeted period ending 30 November 2019

Explain to the Hotel Directors what “Cash Management” is and explain its importance in the
hotel industry

Prepare a budgeted Cash flow schedule to forecast the estimated monthly closing bank

balances
The Plaza Hotel
Budgeted Cashflow Schedule
For the period ending 30 September 2019
$ $ $ $

September October November Total
103,000 290,000 381.000 103,000



Sales 340,000 350,000 290,000 980.000

Proceeds from Loan 55,000 55,000
Sale of an Asset 46,000 46,000
Total Cash Receipts 386,000 350,000 345,000 1,081,000
Wages 90,000 60,000 60,000 210,000
Operating Expenses 109,000 109,000 109,000 327,000
Purchase of an Asset 75,000 75,000
Repayment on Loan 90,000 90,000
Total Cash Payments 199,000 259,000 244,000 702,000
290,000 381,000 482,000 482,000

Prepare a Statement of Cashflow for the budgeted period ending 30 November 2019
The Plaza Hotel
Statement of Cashflow

For the period ending 30 September 2019

OPERATING

Inwards 980,000

Outwards 537,000

Total 443,000

INVESTING

Inwards 46,000

Outwards 75,000

Total -29,000

FINANCING

Inwards 55,000

Outwards 90,000

Total -35,000
NET CASH 379,000

PLUS OPENING BALANCE 103,000
CLOSING NET CASH 482,000

Explain to the Hotel Directors what “Cash Management” is and explain its importance
in the hotel industry.

Cashflow is not the same as profit

Business failures can be attributed to a manager’s failure to recognise a looming liquidity
crisis

The need for cash budgeting is especially apparent in the hotel industry due to the seasonal
nature

Income statements can be uses as a KPI but cash budgets are important because they identify
periods in which a cash deficit of surplus is anticipated

Kpamxue memoouueckue ykazanus

[TonrotoBka K MNpakTUYECKUM 3aHATHAM, IHOApPAa3yMEBAET AaKTUBHOE HCIIOJIb30BaHHUE
CIPAaBOYHOW JUTEpaTypbl (SHIUKIONEINH, cloBapeil, ambOOMOB CXeM M JAp.) U NMEePHOAMYECKUX
u3aHuil. Brnagenue noHATUITHBIM annapaToM U3y4aeMoro Kypca sBJIeTcs He0O0X0JUMOCTBIO.

LlIxana oyenxu

Ne Bamisr Ormucanue

CryzeHT JeMOHCTpUpYeT ChOPMHUPOBAHHOCTH YMEHHUIT Ha HTOTOBOM ypOBHE, 00Ha
pyXKHBaeT BCECTOPOHHEE, CHCTEMATHIECKOE 1 TITy0OKOe 3HAaHHE yI4eOHOro MaTepr
ana, yMmeeT CBOOOJHO BBIMOIHSATE MPAKTHIECKHE 3aJaHUs, CBOOOAHO OIEepUpyeT I
PHOOPETEHHBIMH YMEHHSAMH, IPUMEHSIET UX B CUTYaIUAX MOBBIIIEHHOH CI0KHOCT
u.

OTJIUYHO 13-15




CTyzeHT JeMOHCTpUpYeT ChOPMHUPOBAHHOCTh YMEHHUIT Ha CPETHEM yPOBHE: OCHOB
HBIE YMEHHUS OCBOEHBI, HO JIOITyCKAIOTCSl HE3HAUNTENbHBIE OMNOKN, HETOYHOCTH, 3
aTPyJHEHUS [IPU aHAJIMTUYECKUX OIepallusiX, IepeHoce 3HaHUI 1 yMeHUH Ha HOB
b€, HECTAHJAPTHBIEC CUTYalUH.

XOPOILO 9-12

CTyneHT JeMOHCTpupyeT chOpMUPOBAHHOCTb YMEHHUH Ha 6a30BOM ypOBHE: B X0
€ KOHTPOJIBHBIX MEPOINPHATHH JOIyCKAIOTCs 3HAUUTEIIbHbBIEC OIINOKH, TIPOSIBIISIETC
51 OTCYTCTBHE OTAECNIBHBIX YMEHUM, CTYICHT UCIBITHIBACT 3HAUUTEIIbHBIC 3aTPYJHE
HUSI IPH OTIEPHPOBAHUH YMEHHUSMH U IIPU UX IIEPEHOCE HAa HOBBIE CUTYAIlUH.

YZOBICTBOPUTEILHO 5-8

CryzeHT JeMOHCTpUPYeT ChOPMHUPOBAHHOCTH YMEHHUI Ha YPOBHE HIDKE 6a30BOTO,

TI0X0 2-4 .
TIPOSIBIIICTCS HEAOCTATOYHOCTh YMEHHM.

YMeHust He C(bOpMPIpOBaHI)I. HpOS{BJ’IHeTCH IIOJIHOE UJIU MPAKTUYCCKU MOJIHOE OTC

HEYJIOBJIETBOPUTEIILHO 0-1 v
YTICTBHE yMEHUI.

5.5 Otyer

[TlpuMepHBIE TEMBbI JJIsi CAMOCTOSATEIBHOW TOJATOTOBKM CTYJACHTOB TIPU HAIHCAHUU
pedeparon

Accounting performance measurement: a review of its purposes and practices
Measuring marketing performance: research, practice and challenges
Measuring performance: the operations management perspective
Measuring performance: the supply chain management perspective
Performance measurement frameworks: a review
Theoretical conditions for validity in accounting performance measurement
Risk in performance measurement
Measuring innovation performance
Anomalies of measurement: when it works, but should not
10. the European Foundation for Quality Management (EFQM) Excellence Model
11. Benchmarking is a way of identifying potential improvements in effectiveness and
efficiency

12. Balanced Scorecard, which is based on four distinct perspectives (financial, customer,
internal process, and learning and growth).

Kpamxue memoouueckue yxazanus

Hammucanue pedepara sBrusercs omHol w3 QopMm oO0ydeHUs BaxHeumend GdopMoit
CaMOCTOSITEIIEHOM PabOThI CTYICHTOB.

Llenu Hanucanus pedepaTos:

1) yIIIyOJIeHHOE M3YYCHHE OTACTHHBIX BOIIPOCOB M TEM Kypca;

2) WHIMBUyalbHas paboTa cO CTYJCHTOM; IPUBUTHE CTYJACHTAM HaBBIKOB
oubimorpaduyeckoro moucka HeOOXOJUMOM TUTEPaTypPhI (HE TOIBKO HAa OyMa)kKHBIX HOCHUTEIISIX, HO
U B DJIGKTPOHHOM BHJIE); NMPHOOPETEHHWE HABHIKOB TI'PaMOTHO CCBUIATHCS Ha HCIIOJIB3YEMbIE
UCTOYHHUKH, TIPABUIBHO IUTHPOBATh aBTOPCKHI TEKCT;

3) COBEPIICHCTBOBAHUE HABBIKOB CAMOCTOSTEIHLHOU PabOTHI;

4) OBJIQJICHUE HCIIOJIb30BAHHUEM HEKOTOPBIX METOJIOB MCCIICIOBAHUS —
CpaBHEHUsI, 0000IIEHUs, JIOTHYECKOT0 0OOOCHOBAHUS U JIp.; TOATOTOBKA K HANMCAHUIO KYPCOBBIX U
JTUTITIOMHBIX pa0oT.

OchnosHble 3a0auu cmyoenma npu HANUCAHUU pegepama: ¢ MaKCUMAIBHOW TMOJHOTOU
UCTIOJIb30BaTh JINTEPATypy IO BBHIOpAHHOH TeMe (PEeKOMEHIyeMylo, TaK H CaMOCTOSTEIbHO
MoJ00paHHY0) ISl TMPABUIBLHOTO (0€3 MCKa)XEHUs CMBICIIA) MMOHWMAaHMs aBTOPCKOW TMO3HUIIUU U
BEPHO IepesiaTh ee B cBoeil pabore.

Tpebosanus k coOepiHcanuio:

- B pebepare TOIDKEH collepKaThCs MaTepHall, OTHOCSIIUICS CTPOTO K BHIOPAHHOH TeMe;

- HeoOXOIMMO TPaMOTHO M JIOTUYHO M3JIOKUTh OCHOBHBIE HWJEH 10 33JaHHOW Teme,
coJiepKaIrecs B pPACCMOTPEHHBIX HCTOYHHKAX;

- B pedepare 00s3aTENBHO JIOJDKCH COJEPXKAThCSA JIMTEPATYypHBIA 0030p Hamboiee
aKTyaJIbHBIX HayYHBIX HCCJIEIOBAHUH, OITyOIMKOBaHHBIX B (hopmaTe aBTOpedepaToB, qUCCEPTALU,
MoHoOTpaduii, HAYIHBIX CTaTeH (He MEHee 7 UICTOUYHUKOB B CITUCKE JTUTEPATYPHI);

XN RPN =



- CTPYIIIUPOBATH U3JIOKEHHBIE UCH MO TOYKAM 3PEHUS MM HayYHBIM IIIKOJIaM;

- MaKCHUMaJIbHBIH ypOBEHb 3aUMCTBOBaHMil cocTaBisieT 30%;

- KpaTKuil aHalu3 MPOBEACHHON pabOThl - 000CHOBaHHME MPEUMYIIECTB TOW TOUYKU 3pEHUS
[0 pacCCMaTPUBAEMOMY BOIIPOCY, C KOTOPOU BbI coynmapHsl.

Cmpyxkmypa pegpepama.

1. Hauunaetcs pedepar ¢ mumynoHo2o aucma.

2. 3a THTYARHBIM JHUCTOM cienyer Ozrasnienue. OTIaBlIeHWE - ITO IUIaH pedepara, B
KOTOPOM KaXJIOMY pa3ieny JODKEH COOTBETCTBOBATh HOMEpP CTpPaHHUIbl, Ha KOTOPOW OH
HaXOJUTCS.

3. Texcm pedepata. OH AenUTCS Ha TPU YACTH: BBEJACHHUE, OCHOBHAS YaCTh U 3aKIIIOUCHHE.

a) Bseeoenue - paznen pedepara, MOCBSIIEHHBIN BaXKHOCTH(AKTYaIbHOCTH ) JAHHOW TEMBI JUIS
U3yYeHHUs] U TIOCTAaHOBKHM NpoOJeMbl, KoTopasi OyaeT paccMaTpuBaThCs. 31€Ch TaKKe HYKHO
chopmynupoBaTh 0OBEKT, MPEAMET U3YUCHHS U 2-3 3a7a9H.

Obvem 6sedenus — I cmpanuya.

0 ) Ocnosnass uacms - 3TO YacTh pabOTHI, B KOTOPOW TMOCIEIOBATEIHHO PACKPHIBACTCS
BbIOpaHHas Tema. Obvem ocHOBHOU uacmu — 6 cpeonem 8-10 cmpanuy (0se enasvl no 4-6
cmpanuy,).

B) 3akntouenue - TaHHBIN pasnen pedepaTa JOJDKEH OBITh MPEJCTaBICH B BHUJIC BHIBOAOB,
KOTOpbIE TOTOBSITCSI HA OCHOBE IOJTOTOBIIEHHOTO TEKCTa. BBIBOABI MOMKHBI OBITH KPAaTKUMHU U
4eTKUMHU. Takke B 3aKIIOYCHUHM MOYKHO 0003HAaYMTH MPOOJIEMBI, KOTOPhIE "BBICBETHIIUCH" B XOJI€
paboThl Haa pedepaTom, HO HE OBLITU PACKPBITHI B paboTe.

Obvem 3axnouenus — I cmpanuya.

r) Cnucok ucnonb308anHHbIX UCMOYHUKOG. B TAaHHOM CIMCKE Ha3bIBAIOTCS KaK T€ HCTOYHUKH,
Ha KOTOpBIE CCBHUIAETCS CTYAEHT MpHU MOJArOTOBKE pedepara, Tak U BCE HHbIC, U3YYCHHBIE UM B
CBS3M C €ro NOJATrOTOBKOH. OJEKTPOHHBIE pECypchl cienyeT oGOopMIATh Yepe3 BCTABKY
THIIEPCCHUTKH Ha UCCIIEyeMbIe TaHHBIC.

Odopmiienune pedepata npouzBoauTcs B coorBeTcTBUM ¢ TpeboBanusmu CTO BI'YDC no
MMCbMEHHBIM padoTaM.

IlIxana oyenku

Ouenka Bamaer Ormnucanue

CryneHT B pepepare 4eTKO MPEACTABII CBOKO MO3HIIUIO, ApIYMEHTHPOBAJ TOYKY 3PCHUS, KPUTH
YeCKH OLICHMBAJ apTyMEHTHI aBTOPOB, IIOATBEPXKasl ITyOOKOe 3HAHUE MaTepualia, yMEHHE UCTIO
JIH30BaTh HOPMATUBHBIEC JOKYMEHTHI, HAYYHYIO JIUTEPATypy AJIS MOATBEPIKICHHUS IPABUIBHOCTH
OTJIMYHO 8-10 COOCTBCHHOM MO3HUIINH.

CrHcoK HCTOYHHKOB 11 pedepara cocTouT Ha 50% M3 aKTyaJbHBIX Pe3yIbTaTOB HAyYHBIX HCC
JIeIOBAaHUA, OMyOIMKOBAHHBIX B HAyYHBIX U3JAHUSAX. [[POIIEHT OPUTUHAIBHOCTH TEKCTA COCTAB
nsiet He MeHee 50%.

CTyZeHT YeTKO MPECTaBIISII CBOIO MO3HULIHUIO, ApTYMEHTHPOBAJT TOUKY 3pEHHS, KPUTHUECKH OLEH
MBaJ apryMeHTHI Jpyrux 0akajaaBpoB, IOATBEpKIas ITy0OKoe 3HaHHE MaTepuala, yMeHHEe HCIO
JIb30BaTh HOPMAaTUBHEIE JOKYMEHTHI JUIS TOTBEP KICHHS IPABIIIBHOCTH COOCTBEHHON ITO3HITNN
XOPpOIIO 6-8
CHmcoK NCTOYHHKOB AT pedepara cocTouT Ha 30% W3 aKTyadbHBIX Pe3yIbTaTOB HAYUHBIX HCC
JIeJOBaHUMH, OIMyOIMKOBAaHHBIX B HAYYHBIX U3JaHUAX. [IpOLIEHT OPUTHHATBHOCTH TEKCTA COCTaB
nsiet He MeHee 40%.

CTyIeHT MPeCTaBIIsI CBOKO MO3UINIO, apTYMEHTHPOBAN TOUKY 3pEHHS, TIOATBEPKIast TITyO0KOe
3HaHHE MaTepHala, YMCHUE HCTIONb30BATh AaHIUTHYECKHE TOKYMEHTHI TSl TOATBEPKACHUS Ipa
YZIOBJIETBOPUTENIHH BUJILHOCTH COOCTBEHHOM MO3ULIMH.

[ CrHcoK HCTOYHHKOB 1711 pedepara cocTouT Ha 50% M3 aKTyaJbHBIX Pe3yIbTaTOB HAyYHBIX HCC

JIeIOBAaHUA, OMyOIMKOBAHHBIX B HAyYHBIX M3JaHUSAX. [[POIIEHT OPUTUHAIBHOCTH TEKCTA COCTAB

nsiet He Mernee 30%.

CryneHTt jeMoHCTpupyeT c(hOpMUPOBAHHOCTh YMEHHUI Ha yPOBHE HIKE 6a30BOT0, POSBILETCS

12 HEJI0CTaTOYHOCTh YMEHHMH.
I0XO0 - o
CHHCOK MCTOYHHKOB HE COAEPKHT aKTyalbHBIX PE3yJIbTaTOB HAYYHBIX MCCIEIOBAHUM, OMyOIH

KOBAaHHBIX B HAYYHbIX U3JaHUAX. HpOIIeHT OPUTHHAJIBHOCTH TEKCTa COCTABJISICT MCHEC 20%.

HEYJ0BJICTBOPHUTEI VYmenus He copmupoBansl. [IpOsABIIETCS MOIHOE WK NPAKTUYECKH OJIHOE OTCYTCTBHE
BHO yMeHui. IIpoieHT OpUruHaNbHOCTH TeKeTa cocTabisieT MeHee 10%.
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