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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto ocBoeHUS Y4eOHOW AMCHUIUIMHBI «YTpaBlIeHHE H3MEHEHHSIMH O0a30BbIi Kypc»
SBIIICTCS (OPMHUPOBAHUE Y CTYIACHTOB KOMIUIEKCA TEOPETHYECKHX 3HAHWM W TMPAKTUICCKUX
yMeHHW B  0OOJacTW  YNpaBlE€HUS OPraHU3AIMOHHBIMA  W3MECHEHHUSIMH,  TO3BOJISIONIETO
pa3pabaThiBaTh MEPCIEKTUBHBIC HAIMPABJICHUS U MPOTPAMMBI CTPATETUYECKUX OPTraHU3aAIMOHHBIX
W3MEHEHUH Ha OCHOBE CO3/JaHHS  aJanTUPYEMbIX OpPTaHU3AIMOHHBIX  KYIBTYp MyTEM
HCITOJIb30BaHUS COBPEMEHHBIX TEXHOJIOTHH U METOJIOB IIPOBEICHHS OPraHU3alIMOHHBIX H3MEHCHUM.
Pelenus no ynpaBiaeHUI0 H3MEHEHUSIMU TPUHUMAIOTCS] KaK B OTHOIICHUH T€HEPAIbHON CTpaTernuu
OpraHu3ali, TaKk W 1O OTIETbHBIM (DYHKIIMOHAJIBHBIM CTpATErwsiM, B TOM YHCIEe B 00JacTh
yOpaBIeHUS TIEPCOHATIOM.

B nporecce nzyueHus: AUCHUTUIMHBI PEIIAIOTCS CIACAYIOIINE 3a1a4Uu:

- U3yYCHHE TEOPETHYECKUX IMOJXO0J0B K MPOBEICHUIO M3MECHCHHA B OpPraHU3allid, B TOM
yrciie B cepe ynpaBIeHUs MEPCOHATIOM;

- W3y4yeHHE OCOOEHHOCTEeH (QopMUpOBaHUSI OpraHU3alMi B YCIOBUSX HEMPEPHIBHBIX
W3MCEHEHMI,

- aHamu3 (OpM M METOJOB IMPOBENCHUSI U3MEHEHUN B OpraHU3alliu, B TOM YHUCIe B cdepe
yIpaBJICHUS TIEPCOHATIOM;

- pacCMOTpEHHE CYIIECTBYIOIIETO POCCHICKOTO U 3apy0eHOro MPaKTUYECKOTO OMbITa MO
YIPaBJICHUIO U3MEHEHUSIMH B OPTaHU3aLIUN;

- PacCMOTpEHHUE OIbITa MPAKTHYECKOTO MPUMEHEHHUS TEOPHUH W METOJIOJIOTHHU MPOBEIACHUS
M3MEHEHUH B OpraHu3aIusX.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbLTaToOB OOy4YeHUs No gucuuniuHe (Mogynio),
COOTHECEHHbIX C MJIaHUPYeMbIMU pe3yrnbTaTaMyM OCBOEHUsi obpasoBaTeNbHOM
nporpaMmmbil

[InaHupyeMbIMU pe3yibraTaMi OOydYeHHs] O IHMCLMIUIMHE SIBISIOTCS 3HAHUS, YMCHHUS,
HaBBIKH, COOTHECCHHBIE C  KOMIICTCHIHUSMH, KOTOpble  (OpPMUPYET  IUCHUIUIAHA, U
o0ecrieYnBaroNe JOCTIDKCHUE IUIAHUPYEMBIX PE3yNBTaToB IO 00pa3oBaTENbHOM NporpamMMe B
nenoM. [lepedeHp KoMIeTeHIUH, HOPMHUPYEMBIX B PE3YIBTaTe M3YUYEHUs TUCHUIUTUHBI (MOIYIIS),
npuBe/eH B Tabmme 1.

Tabmuma 1 — Kommerennmuu oOydaromerocs, GopMHpyeMble B pPE3yJabTaTe OCBOCHHUS
JTUCHUTITAHBI (MOTYJIs1)
Hazsanue OIIOIT Kox DopMyHpoBKa
BO, — [ - [Tnanupyembie pe3yIbTaThl 00y4YeHHS
COKpalIeHHOE
38.03.02 IK-6 Croco6GHOCTh SHAHUS: CrocoObl y4acTHs B YIPaBICHUH
«MeHeHKMEHT» Yy9acTBOBAaTh B MIPOEKTOM, CLIOCOOBI M METO/IBI
(b-MH) YIPABIEHUU IPOEKTOM, BHEJPECHUA TEXHOJIOTHYECKUX H
MIPOrpaMMOil  BHEIPEHHS IIPOIYKTOBBIX HHHOBAIIMN
TEXHOJIOTHYECKUX U | YMeHus: BBIOMPATH COOTBETCTBYIOIINE
MIPOIYKTOBBIX CIOCOOBI M METO/BI IS BHEAPCHHUS
MHHOBALIU WU TEXHOJIOTHYECKHX U MPOTYKTOBBIX
MIPOrpaMMOoi MHHOBAIUM WM yIPaBIECHUS
OpraHU3aLHOHHBIX MPOrpaMMO¥ OpPraHU3aIMOHHBIX
W3MEHEHUHN HU3MEHEHUH
HapbIku: HaBBIKAMH YIIPABICHUS MTPOTrPaMMO
BHEJIPEHHS TEXHOJIOTHIECKHX U
MIPOYKTOBBIX HHHOBAIIMH MITH
MPOrpaMMOH OpPraHN3aIMOHHBIX
W3MEHEHUHN

3. Mecto aucumnnuHbl (MoaynsA) B CTPYKType OCHOBHOM oOpasoBaTesibHOM



nporpamMmbil

JuctumnnuHa «YpaBlieHne U3MEHEHHsIME 0a30BBIN Kype» obecriednBaeT (hOpMUPOBAHHE Y
CTY[ICHTOB TOHUMAaHUE TEOPETHUYECKUX OCHOB HM3MEHEHHH B JIEATEIbHOCTH OpraHu3alluu U
MPAKTUYECKUX MPUEMOB — TEXHOJIOTMM W METOJOB — TPOBEACHHUS OSTUX HU3MEHEHUH.
B3aMopomnonHeHne TEOpeTUUECKUX MOAXOJ0B M MPAKTHUUECKUX CUTYyallMil MO3BOJIAET 3aKPENUTh
MoJTy4aeMble 3HAHUS U 00€CTICUUTh UX MPUKIAJAHYIO [ICHHOCTD.

OOBeKT U3y4eHus — OpraHu3aliOHHbIC U3MEHEHHS U TpaHc(opMaly B OpraHu3alluy U X
ocoberHocTH. [IpenMeT TUCHHUIUTUHBI — PACCMOTPEHHE BOMPOCOB OPTaHU3AIMOHHOTO PA3BUTHS U
mpo0JIeM OpPTaHU3AIMOHHBIX U3MEHEHHUM, N3YUCHUE U aHAIN3 CYIICCTBYIOIIUX MOJEICH U METOI0B
(MHCTPYMEHTOB) YIPaBIEHUS! OPTaHU3AIIMOHHBIMUA U3MEHEHUSIMHU.

JucuurniauHa OTHOCUTCA K BapHaHTUBHOM 4YacTH y4yeOHOro miaHa. MeTromonorudyeckas
OCHOBa JUCIMIUIMHBI BKJIIOYAeT OOIIEHAay4YHbIE U CHEHHaTbHbIE METOAbl HCCIIEOBAHUS
OpTraHU3aI[MOHHBIX U3MEHEHUN: CpaBHEHHE, aHAIOTHsI, 0000IIeHNe, aHAIU3 U CUHTE3, CACTEMHBIN 1
SKOHOMUYECKUN aHaU3, SKOHOMHUKO-MAaTEMaTUYECKHE PACUEThI, SKCIIEPTHAS OIlEHKA U T.II.

BxonubiMu TpeOOBaHUSMU, HEOOXOAUMBIMH /111 OCBOEHUS TUCUUTUINHBI, SIBISIETCA HATHYNE
y oOyyarommxcs KOMIETCHIMHA, CQOPMUPOBAHHBIX TMPU W3YYCHHH AWCHUIUIMH  W/WIH
MIPOXOXKACHUHU PAKTUK « OCHOBBI MEHEKMEHTA», « IKOHOMHUKA OpraHu3anui (mpeanpusatuii)». Ha
JaHHYI0 OUCHUIUIMHY omwmpatorcs «KaapoBeiii aynut», «[lmaHnupoBaHue u MporHO3UpOBaHUE HA
MPEATPUATUI.

4. O6bem gucumunnuibl (moayns)
O0Bem JUCHUIINIMHBI B 3aYCTHBLIX CIMHUIAX C YKA3aHHCM KOJIHMYCCTBA AKAACMHUUYCCKUX
4acoB, BBIZICJICHHBIX HAa KOHTaKTHYIO paboTy ¢ oOydaronmmMucs (1o BUJaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSITENIbHYIO padoTy, IPUBECH B TabIHUIIE 2.

Ta6muia 2 — O0miast Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- O0BeM KOHTAKTHO# paboThI (dac)
CCMCCTp CMKOCTb
HasBanune g)ﬁopth-l YacTh Hggio)c Ayautopas Bueaynu- CPC i):g\f
OI1OIT BO Y VI 0 YHHIOp TopHas
HUs ( > (3.E) Bcero Tanun
03D0)
nek. | mpak. | ma6. A KCP
38.03.02 300 | BalB 3 3 13 4 8 o | 1 0o | 95 3
MeHeKMeHT

5. CTpyKTypa u cogepxaHme gucumninvHbl (Mogyns)

5.1 CTpykTypa aucumnnuibl (Moayns) ana 3®0

TemaTHueckuil TIaH, OTpaXKaroIUK coAepkKaHUe TUCHUILUINHBI (IEpEUEHb Pa3AeioB U TEM),
CTPYKTYpHUPOBAHHOE IO BHUIAaM Y4€OHBIX 3aHSATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHUU C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabmuma 3.1 — Pa3genbr mucuMIuiiHbl (MOYIsi), BUIIBI YICOHOU AEATETHHOCTH U (HOPMBI

TeKyIiero Koutpois ans 300

No Hassamue Tembl Kon-Bo yacoB, 0TBeIeHHOE Ha dopma
Jlex IIpakT JIab CPC TEKYILEro KOHTPOJIS
1 Opranuzanus Kak 00beKT 0 0 0 5 Pa3zHoypoBHeBbIE 3a1auu U
HU3MEHEHUIH 3a1aHus1, cobeceloBaHNe
Teopus ynpaBieHUs IPOSKTaMH PasHoypoBHEBbIE 33129 1

2 OpraHu3aliMOHHBIX H3MCHCHUH 0 0 0 9 3aJlaHu, CO6€CCHOB3HI/I€




3 CHCTeMHBIH TOIX01 K 0 1 0 9 Pa3noypoBHeBbl€ 3a1aun 1
yIPaBJICHUIO H3MEHEHUSIMHU 3a1aHus1, COOeCeJOBaHUE
4 Mopenu pa3BUTHS U KU3HEHHBIN | 1 0 9 Pa3zHoypoBHEBbIC 3aauu U
IIVIKJI OPTaHU3AINN 3aJaHus, coOeceI0BaHNe
Konnenmuu n Mmogenn
Pa3noypoBHeBble 331241 U
5 | ympaBieHUs OpraHU3allOHHBIMHU 1 1 0 9
3a/1aHusl, coOeceI0BaHue
HN3MCHCHHUAMU
6 Oransl ynpaBieHUs IPOEKTaMU 1 1 0 9 Pa3zHoypoBHEBbIC 3a1auu U
OpTraHN3alMOHHBIX U3MEHEHUH 3aJaHus, coOeceI0BaHNe
7 CrpaTerndeckuii acrekT 1 1 0 9 PaznoypoBHeBbIe 3a1auu 1
yTIpaBJICHUS] N3MEHEHUSIMU 3ajaHus, cobeceoBaHNe
8 YpaieHre U3MEHEHUSIMU B 0 1 0 9 Pa3noypoBHeBbIe 3a1aun u
CTPYKTYpe OpraHu3aluu 3aJaHus, co0eceI0BaHNe
9 VYupasieHue H3MEHSHUSIMA 0 1 0 9 PasHoypoBHEBBIE 33129 U
OM3HEC-TTPOLECCOB OPraHH3AINH 3aJaHus, co0eceI0BaHNe
W3meneHus B cucreme
Pa3noypoBHeBble 3a1aun 1
10 | ympaBneHus nepcoHanom 0 1 0 9
3a/1aHKsl, co0eceIoBaHne
OpraHu3aluu
11 VYupasieHne H3MEHEHUSIMU B 0 0 0 9 PazHoypoBHEBbIE 33129 1
OpTaHM3aIMOHHON KYJIbType 3aJaHus, co0eceI0BaHNe
Hroro no Taéanue 4 8 0 95

5.2 CopepxxaHue pasaenoB U TeM aucuunnuHbl (moayns) ana 3®0

Tema 1 Opeanuzayus kax 06veKm usmeHeHUl.

Conepxanne tembl: Copaepkanve Tembl: [Ipupona u cBoiicTBa opranuzauuud. Monenu
opranmzainuu. Tunonoruss opranuzauuid. Konmeniusi pa3BUTHS OpraHuU3allMM U BHYTPEHHHE
WCTOYHUKHU pa3BUTHS. B3aummoaelcTBHE ¢ BHEIIHEW Cpeoil U BHEIIHME WCTOYHUKU Pa3BUTHS
OpraHu3aIuu.

®opMbl U METOABI TPOBEICHUS 3aHATUM MO TeMe, NPUMEHsIEMble O0O0pa30BaTEIbHbIC
TexHojoruu: lcmonb30BaHWE TMPE3CHTAMOHHBIX  MaTepuanoB, OOydYeHHEe C  IOMOIIbIO
ayIMOBU3yalIbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 2NIEKTPOHHOH cpeae Moodle.

Bunpl camMocTOsATENHON TMOATOTOBKH CTyAEHTOB MO Teme: [IpopaboTka KOHCIEKTOB
JIEKLHM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIHUX 3aJaHUM, MOJArOTOBKAa K MPaKTUYECKUM
3aHATUSAM (TIPOMEKYTOUYHOMY, TEKYIIEMYy U HTOTOBOMY KOHTPOJIO), BBINOJHEHHUE TBOPUYECKUX
pabor.

Tema 2 Teopus ynpagnenus NpoeKmamu OpeaHu3ayUOHHbIX USMEHEHUI.

Conepxxanne Tembl: [lOHATHE W 3HAYCHHWE OPTaHU3AIMOHHBIX HM3MEHEHHH W WX POJIb B
MOJrOTOBKE COATaHCHUPOBAHHBIX YIPaBICHUCCKUX pemieHuid. Kimaccudukaiysi opraHu3ainOHHbBIX
W3MCHCHUH, TEXHOJOTHYCCKHE W TPOAYKTOBBIC WHHOBAIIMM B JCATCIHHOCTH TPEIITPHUSITHIA.
[TpuHIMIBI yIIpaBIeHHs MPOLECCOM H3MEHEHHH. DTalbl Mpolecca YIpPaBICHUS W3MEHCHHSIMHU.
OO6utacTi OpraHU3aMOHHBIX H3MEHEHHH.

@opMbI M METOJBl TPOBEACHUS 3aHATHH 10 TeMme, NpPUMEHsIeMble 00pa3oBaTEIbHBIC
TexHojoruu: Vcrmonb30BaHWE TMPE3CHTAlMOHHBIX  MaTepuanoB, OOydYeHHE C  TOMOIIBIO
ayTMOBU3yaITbHBIX TEXHUICCKUX CPEJICTB, 00ydeHHe B JIEKTPOHHOH cpeae Moodle.

Buapl caMOCTOSATENBHOW TOATOTOBKM CTYIEHTOB Mo Teme: [IpopaboTka KOHCIIEKTOB
JICKIIMiA, BBIMOJIHCHUE WHIWBHUIYaJbHBIX JOMAIIHUAX 3a/JaHuil, MOArOTOBKA K MPAKTUYCCKUM
3aHATHAM (TIPOMEKYTOYHOMY, TEKYIIEMYy W HWTOTOBOMY KOHTPOIIIO), BBIIOJIHCHUE TBOPUYCCKUX
pabor.

Tema 3 Cucmemnbwlii n0OX00 K YNPABIEHUIO USMEHEHUAMU.

Cognepxxanre Tembl: Opranuszanus, Kak AuMHamMudeckas cucrema. Cucrema yrpaBieHUs
pPa3BUTHEM OpraHu3alMu. YIpaBiIseMble W HEYNPaBISIEMbIE TMPOIECCH OPraHU3ALUOHHOTO
pa3Butusa. @opmupoBaHue M (YHKIIMOHHPOBAHHE MEXaHHM3Ma YIPaBJICHUS OpPraHU3alMOHHBIMU
U3MEHEHUSIMH.



@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TexHoJioruu: Vcrmonb30BaHWE MPE3CHTAIMOHHBIX  MaTEpHAOB, OOy4eHHE C  IOMOIIBIO
ayJIMOBH3yallbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 3NIeKTPOHHOI cpeae Moodle.

Buasl camocToATeNnbHON MOATOTOBKH CTyAeHTOB Mo Teme: [IpopaboTka KOHCIEKTOB
JIEKIMM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIIHUX 3aJaHUM, MOJATOTOBKAa K IPAaKTUYECKUM
3aHATUAM (IIPOMEKYTOUYHOMY, TEKYIIEMY U HUTOTOBOMY KOHTPOJIO), BBIIOJHEHHUE TBOPUYECKUX
pabor.

Tema 4 Mooenu pazgumus u HCU3HEHHbIU YUK OP2AHUSAYUU.

Conepxkaane Tembl: CylIHOCTh, CBOMCTBA 3aKOHOMEPHOCTH PAa3BUTHUS OpTraHU3AIIHH.
Mopenu pa3BUTHS U )KU3HEHHOTO IIUKJIA OpTraHU3al|H.

@opMbl U METOIBl MPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsEMble 00pa30BaTeIbHbIC
TexHojoruu: lcmonb30BaHWE MPE3CHTAMOHHBIX  MaTepuanoB, OOydYeHHEe C  IOMOIIbIO
ayJIMOBHU3yallbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 2NIEKTPOHHOH cpeae Moodle.

Buasl camocToATEeNnbHON MOATOTOBKH CTyIAeHTOB 1o Teme: [IpopaboTka KOHCIEKTOB
JIEKLMM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIHUX 3aJaHUM, MOArOTOBKA K MPaKTUYECKUM
3aHATUSAM (IIPOMEKYTOUYHOMY, TEKYIIEMY U HUTOTOBOMY KOHTPOJIO), BBINOJHEHUE TBOPUYECKUX
pabor.

Tema 5 Konyenyuu u mooenu ynpagnenus opeanu3ayuoOHHbIMU U3SMEHEHUsMU.

Conepxxanne Tembl: Mogens usMenenudt K. Jleuna. I[lukn PDCA kak ocHoBa
HEMpEepbIBHBIX W3MeHeHuM. KoHuenuusi ynpaBieHUs OpraHU3allMOHHBIMU U3MeHeHusmHu JI.
I'peiinepa. Konuenuus "xectkoro" u "msrkoro" ympasiieHuss u3MeHeHusiMu. Mogens B.A.
['onvapyxka 1 BBIOOp MOCIEI0BATEILHOCTH U3MEHEHHIA.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TexHojoruu: lcmonb30BaHWE MPE3CHTAMOHHBIX  MaTepuaioB, OOydeHHEe C  IOMOIIbIO
ayJIMOBH3yallbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 3NIeKTPOHHOI cpeae Moodle.

Buasl camocToATeNnbHON MOATOTOBKH CTyAeHTOB Mo Teme: [IpopaboTka KOHCIEKTOB
JEKIMM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIHUX 3aJaHUM, MOJArOTOBKAa K IPaKTUYECKHUM
3aHATUAM (IIPOMEKYTOUYHOMY, TEKYIIEMY U HUTOTOBOMY KOHTPOJIO), BBIINOJHEHHUE TBOPUYECKUX
pabor.

Tema 6 Dmanwvl ynpasnenus npoekmamu Opeanu3ayUuOHHbIX U3MEHeHU.

Copnepxanue TeMbl: MeToJpl TUAarHOCTUKU W aHaiM3a NpU U3MEHEHMSIX B OpraHU3allvu.
[TpoexTHpoBaHne OpraHU3allMOHHBIX H3MEHEHHH. BBIOOp mporpamMm M NPOEKTOB NPOBEIEHHS
OpraHM3alMOHHBIX U3MEHEHMU. Peanu3anus npoeKkToB OpraHu3alOHHBIX M3MEHEHMU. KoHTpoib
YIPAaBIEHUS U3MEHEHUSIMHU.

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TexHojoruu: lcmonb30BaHWE MPE3CHTALMOHHBIX — MaTepuaioB, OOydYeHHE C  IIOMOIIbIO
ayJMOBU3yalIbHBIX TEXHUYECKUX CPENICTB, 00ydeHHUe B AIeKTpoHHOHU cpeae Moodle.

Bunbl camMocTOSITENbHON TMOATOTOBKH CTYAEHTOB Mo Teme: IIpopaboTka KOHCIIEKTOB
JIEKIMM, BBINOJHEHNE WHAMBUAYAJIBHBIX JOMAIHUX 3aJaHUM, MOATOTOBKAa K IPaKTHUYECKHUM
3aHATUAM (IPOMEXYTOUYHOMY, TEKYLIEMy M HTOTOBOMY KOHTPOJIO), BBIIIOJHEHHE TBOPUYECKUX
pabor.

Tema 7 Cmpamezuueckuul acnekm ynpasieHus usMeHeHUsMuU.

Conepskanne Tembl: CTpaTeruu OCyIIECTBICHHS U3MEHEHHI. BbIOOp cTpareruu u3mMeHeHuu.
Cucrema crparernyeckux wu3MeHeHud. OOnacTH NPOBEIACHHS CTPATETHUYECKUX H3MEHEHUI.
W3menenuss (yHKIMOHANBHBIX cTpaTeruid. CTpaTeruu TEXHOJOTHYECKUX U MIPOAYKTOBBIX
WHHOBAIIUN B IEATELHOCTH Tipeanpusatus. [IpobieMbl mpoBeneHNs CTPATErHIeCKUX H3MEHEHUM.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHBIC
TEeXHOJOTHH: MCronb30BaHWE TMPE3CHTAIMOHHBIX  MaTepuaioB, OOydYeHHE C  TIOMOIIBIO
ayTMOBHU3YyaJIbHBIX TEXHUUYECKHUX CPEJICTB, 00yUCHHE B dJIEKTPOHHOM cpene Moodle.



Bunbl camMocTOSTENbHON TMOATOTOBKH CTYAEHTOB Mo Teme: IIpopaboTka KOHCIIEKTOB
JIEKIMW, BBINOJIHEHUE WHIAWBUAYAJIBHBIX JIOMAIIHUX 3aJaHUl, MOATOTOBKAa K MPAKTUYECKUM
3aHATUAM (TIPOMEXKYTOUYHOMY, TEKYIIEMY W HTOTOBOMY KOHTPOIIIO), BBIMOJHEHHE TBOPYECKUX
pabor.

Tema 8 Ynpaenenue usmenenuamu 6 cmpykmype opeanu3ayuiu.

Conepxanue Tembl: [loHsTHEe, BUIOBl M MPEANOCBUIKM pecTpykTypusauuu. Iloaxoasl k
PECTPYKTYpHU3alliK YIIPABICHHUS KOMITaHUEeH. MeToabl U CpelcTBa pecTpyKTypu3anui. OCHOBHBIC
ATamnbl OCYIIECTBIEHUS IPOEKTa pecTpyKTypu3zauuu. OCHOBHBIE PUCKHM IPU OCYLIECTBICHUU
pecTpykTypu3auuu. JJokyMeHTaapHOoe 0OpMIIEHUE CTPYKTYPHBIX H3MEHEHUN B OpraHU3alliH.

@dopMbl ¥ METOJBI TPOBEACHUS 3aHATHH 10 TeMe, NpPUMEHSIEMble 00pa30BaTEIbHBIC
TexHosoruu: lcrmonb30BaHMEe TNPE3EHTALMOHHBIX ~ MaTepHalioB, OOy4YeHHE C  IOMOIIBIO
ayTMOBHU3YyaJIbHBIX TEXHUYECKHUX CPEJICTB, O0yUEHHE B dJIEKTPOHHOU cpesie Moodle.

Bunbl camocTosITENbHON TMOATOTOBKH CTYAEHTOB Mo Teme: IIpopaboTka KOHCIIEKTOB
JICKIII/IfI, BBITIOJTHCHUC HWHAWBUAYAJbHBIX JOMAIIHUX SaI[aHHﬁ, MoArOoTOBKa K IIPAKTUYCCKHUM
3aHATHSAM (TIPOMEKYTOYHOMY, TEKYIIEMy M HWTOTOBOMY KOHTPOJIIO), BBIOJHEHHE TBOPYECKUX
pa0or.

Tema 9 Ynpaenenue usmenenusmu OusHec-npoyeccos opeaHu3ayu.

Conepxanne TeMbl: llogxonmsl K ontuMusanuu OusHec-mporieccoB. O030p KOHIEMIUI
PEMHXUHUPUHTA OW3HEC-TIPOIIECCOB. DTamlbl MPOBEACHUS PEUHKUHUPUHTA OWU3HEC-TIPOIECCOB.
CTpyKTypa peMH)KUHUPUHTA OM3HEC-TIPOLIECCOB.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O00pa30BaTEIbHbIC
TeXHOJIOTHH: VIcrmonb30BaHWE MPE3CHTAIMOHHBIX  MaTEpPHANOB, OOy4YeHHE C  IOMOIIBIO
ayIMOBU3yalIbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 2NIEKTPOHHOH cpeae Moodle.

Bunpl camMocTOsATENHHON TMOATOTOBKH CTyAEHTOB 1O Teme: [IpopaboTka KOHCIEKTOB
JIEKLHM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIHUX 3a/aHUM, MOJArOTOBKAa K MPaKTUYECKUM
3aHATUSAM (TIPOMEKYTOUYHOMY, TEKYIIEMYy U HTOTOBOMY KOHTPOJIO), BBIMOJHEHHUE TBOPUYECKUX
pabor.

Tema 10 H3zmenenus 6 cucmeme ynpasneHusi NepcoHanom OpeaHu3ayuu.

Copepxanue Tembl: Ponib cityx0Obl yripaBieHHs IEPCOHATIOM B OCYIIECTBICHUN U3MEHEHU.
YnpaBieHue MEpCOHAIOM B YCIOBHUSX OpPraHU3alMOHHBIX H3MEHEHUMW. Jlormueckue ypoBHHU
noBeneHusl Jiroaen. [loHsATHE CONMPOTHBIEHUS W3MEHEHHSM, BUIbI CONPOTUBIEHUS. [IpuyumHbI
CONPOTHUBIICHUS U3MEHEHUAM. MeToAbl IPEOI0ICHUS CONPOTUBIICHUS U3MEHEHUSIM.

@opMbl U METOIBl TMPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsEMble 00pa30BaTEIbHbIC
TexHojoruu: lcmonb30BaHWE MPE3CHTAMOHHBIX — MaTepuanoB, OOydYeHHe ¢  IOMOIIbIO
ayJIMOBU3yallbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 2NIEKTPOHHOH cpeae Moodle.

Buasl camocToATEeNbHON MOATOTOBKH CTyAeHTOB Mo Teme: [IpopaboTka KOHCIEKTOB
JEKLMM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIIHUX 3aJaHUM, MOArOTOBKAa K MPaKTUYECKUM
3aHATUSAM (IIPOMEKYTOUYHOMY, TEKYIIEMY U HUTOTOBOMY KOHTPOJIO), BBINOJHEHHUE TBOPUYECKUX
pabor.

Tema 11 Ynpasnenue uzsmeneHusMuY 6 OP2AHUZAYUOHHOU KYIbMYpe.

Conepxkanrie Tembl: JlmarHoctuka S(OQPEKTHUBHOCTH OPTraHU3AIMOHHOM  KYJIBTYPHI.
W3meHeHuss B OpraHM3alMOHHOM Kyabsrype. akTopbl, OKa3bIBAIOIIKME BIUSHUE HA W3MCHEHUSA
OpraHM3alMOHHON KyJasTypsl. @OpMUpOBaHUE HOBOM OpraHU3allMOHHOMN KynsTyphl. [lognepxanue
OpraHU3aIl[MOHHOM KYIbTYpHhl. JloKyMeHTabHOE 0hopMIIeHHE U3MEHEHH B OpraHu3aliy.

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TexHojoruu: lcmonb30BaHWE MPE3CHTAMOHHBIX  MaTepuaioB, OOydYeHHEe C  IIOMOIIbIO
ayJIMOBH3yallbHBIX TEXHUYECKUX CPEICTB, 00yueHue B 3NIeKTPOHHOI cpeae Moodle.

Buasl camocToATeNnbHON MOATOTOBKH CTyAeHTOB Mo Teme: [IpopaboTka KOHCIEKTOB
JIEKIMM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIIHUX 3aJaHUM, MOATOTOBKA K IPaKTUYECKUM



3aHATUAM (IIPOMEXKYTOUYHOMY, TEKYLIEMY W HTOIOBOMY KOHTPOJIIO), BBIOJIHEHHE TBOPYECKUX
pabor.

6. MeToauyeckue ykazaHus No opraHu3auum usyueHus QUCLUMNINHbI (Mogyns)

CueHapuii 1sl U3y4eHUs TUCIUATITHHBL

1 stan. U3y4uTh CIUCOK TEM JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUM;

2 oran. O3HAKOMHUTBCSI C COJEPKaHUEM JICKIIUH MOCPEACTBOM HM3YUYEHHS MPE3CHTAIHNA U
JIOTIOJTHATEITLHBIX UCTOYHUKOB WH(OpPMAIIMHK, B TOM YHCIIe B 00yJaromel 2JIeKTPOHHOH Cpeie;

3 stan. O3HAKOMUTBHCA C COJIEP>)KaHUEM MPAKTUYECKUX 3aJaHUN;

4 stamn. BeIMOTHUTE TECTHI, MPAKTHYECKUE 3aJJaHUSI U TIPOEKT, B TOM YHCIIE B OOydaromiei
AJIEKTPOHHOM Cpee.

V3ydyeHre AUCHMIUIMHBI 3aBEpIIAeTCsl 3a4eTOM, KOTOpBIM TpoBoAMTCS B (opme
tectupoBanus B CUTO, makcuMaibHOE KOTUYECTBO 0ayuioB 3a TecT cocTapisieT 20. O0s3aTeIbHBIM
YCIIOBUEM JIOMyCKa CTyA€HTa K TECTUPOBAHUIO SIBISETCA IOCEUIAEMOCTh JIEKIIMOHHBIX H
MPAKTUYECKUX 3aHITHHA, aKTHBHas paboTa HA CEMUHAPCKUX 3aHATHSX, BBIOJHEHUE
WHAVBUIYAITBHBIX U TPYNIIOBBIX 33JJaHUH, B TOM YHCJIC B AJICKTPOHHOM 00y4aroIeii cpee.

OrneHka KadecTBa OCBOEHHUS JUCHUIUIMHBI BKIIIOYAET TEKYLIUl KOHTPOJb yCIEBAaeMOCTH,
TEKYIIYIO0 aTTECTAIMIO W MPOMEKYTOUHYIO aTTecTanuio oOydaromuxcs. C 3TOi MeNbio CO3Mar0TCs
(GOH/IBI OLICHOYHBIX CPEJCTB, BKJIIOYAIOIINE THUIIOBBIE 3aJaHUs, KOHTPOJbHBbIE pabOThI, TECTHI U
METOJIbI KOHTPOJISI, TO3BOJISIONINE OLEHUTh 3HAHHUSA, YMEHUS W YPOBEHb MPHOOPETEHHBIX
KOMIIETCHITUH.

Texkymuii KOHTPOJb 3HAHWM CTYIEHTOB MPOU3BOMUTCS 1O OasIbHOM cHcCTeME T0
pe3ylbTaTtaM pabOThl HA CEMUHAPAX, MPAKTUICCKUX 3aHITHUSX, B 2JIEKTPOHHOM 00ydJaroIeii cpee.

BuibI caMOCTOSATEIBHOMN TIOJITOTOBKH CTYJCHTOB 10 TEMe

CamocTtosarenbHas padora ctyaeHToB (CPC) — 370 AedaTenbHOCTh yualuxcs, KOTOPYI OHU
COBEpIIAlOT 0e3 HEeMOCPEJICTBEHHONW IOMOIIM W YKa3aHWH TIPENojaBareis, pPYKOBOACTBYSIChH
c(OpMUPOBABIIUMHUCA paHEe NPEICTABICHUAMU O TMOPAIKE M TMPABUIBHOCTH BBIIOJHEHUS
oneparuii. llense CPC B mpormecce oOydeHHs 3akio4acTcsl Kak B YCBOCHHWM 3HAHUW, TaKk U B
(GOpMUPOBAHUY YMEHUHN U HABBIKOB 110 WX UCIIOJIH30BAHUIO B HOBBIX YCIIOBHUSX Ha HOBOM Y4eOHOM
matepuaine. CamocrosiTenpHas pa0oTa Mpu3BaHAa OOECHEYMBATH BO3MOXKHOCTH OCYIIECTBICHHS
CTYICHTAMHU CaMOCTOSITEILHOW IMO3HABATEIHHON JEATEIbHOCTH B OOYYECHUU U SIBISIETCS BUIOM
y4eOHOTO Tpyaa, CIOCOOCTBYIOMIETO (DOPMHUPOBAHHUIO Y CTYAEHTOB caMocTosiTeNbHOCTU. [Ipm
opraauzanui CPC HeoOX0IMMO NMPUAECPKUBATHCS CIEAYIOMINX MMOJTOKCHHIA:

- CPC nmomxHa paccMaTpuBaThCs B OOIIECH COBOKYIMTHOCTH BCEX COCTABIISIFOIIMX YYeOHOTO U
BOCIIUTATEIHLHOTO MTPOLIECCOB;

- ToikHa ObITh oOecriedena MmotuBaius CPC;

- CPC nomxHa ObITh METOIMYECKH M MATEPUATILHO TEXHUYECKH 00ecrieyeHa;

- He0OXO0IMM KOHTPOJIb YCBOCHHUS MaTepuasa, U3y4eHHOro 0e3 yJacTHsl MPEno1aBaTesl.

B kadectBe camMoOCTOSTENBbHON pabOTBI CTYIEHTHI HU3YYalOT YYeOHYIO JHUTEpPaTypHI,
KOHCITEKTHI JICKIIMA, B TOM YHCJIC B 3JICKTPOHHOW OOydaromieil cpejie, TOTOBATCSA K MPaKTHICCKUM
3aHATUSAM, TEKYIIEMYy W UTOTOBOMY KOHTPOJIO MO AMCHHUIUIMHE. B Kax oW Teme mperycMOTPEeHbI
BOTIPOCHI JUISI CAMOTIOJITOTOBKH, a TAK)KE Pa3HOYPOBHEBBIC 3a/1a4M H 3a/IaHUS.

OcobeHHOCTH OpraHu3anvu o0y4eHHs ISl JIMIl C OTPAHMYEHHBIMU BO3MOKHOCTSMH
310POBbSI U HHBAJIU/I0B.

[Tpr HEOOXOAMMOCTH OOYYAIOMIMMCSI W3 YHCJAa JIUI C OTPaHUYCHHBIMH BO3MOXHOCTSIMU
3I0POBBSI U MHBAJIKOB (110 3asBICHUIO 00yYarolIerocs) nNpeaocTaBisieTcs yueoHas nHpopmalus B
JTOCTYIHBIX JOpMaxX C YUYETOM WX MHIUBUAYATHHBIX MCUXO(PU3NIECKIX OCOOCHHOCTEH:

- JUTS JIWI] ¢ HAPYIICHUSMHU 3PCHUS: B IEYaTHON (popMe YBEIHUYCHHBIM mpudToM; B opme
AIIEKTPOHHOTO JTIOKYMEHTAa; WHANBUIyaIbHbBIE KOHCYJIBTAIHH c MPUBIICYCHHEM
TU(DIOCYPIOTIEPEBOTUNKA; MHANBUAYATbHBIC 3aJaHsI, KOHCYJIBTAIIUU H JIP.



- 17151 JIMII C HapYLICHUAMH CIyXa: B Ie4aTtHoi Gopme; B (hopMe IEKTPOHHOTO TIOKYMEHTA,
VMHJVBHlyaJIbHbIE KOHCYJIBTALMN C IPUBJIEYEHUEM CYPAONEPEBOIUNKA; MHIANBUAYAJIbHbIE 33/IaHHUS,
KOHCYJIbTallU! U JIP.

- ISl JIAL ¢ HApYIICHUSIMH OMTOPHO-ABUTaTEeIBLHOTO anmapaTa: B medaTHoi (opme; B popme
3JIIEKTPOHHOIO JOKYMEHTA; UHAUBUyaJIbHBIC 3a1aHHs], KOHCYJIbTALUU U JP.

7. ®OHA OLEHOYHbLIX CpeAcTB ANA NpoBeAeHUA TeKylero KOHTponsa W
NPOMEXYTO4YHOM aTTecTauum oby4arLWwmxcs no AgucumninHe (moayno)

B coorBerctBunm ¢ TtpeboBanusiMu PI'OC BO mns arrecranum  oOyyaromuxcs Ha
COOTBETCTBUE MX NEPCOHAIBHBIX JOCTHKEHHHM IJIaHUPYEMbIM pe3ylbrataM oOOy4deHHsl 110
JUCLUIJIMHE CO3aHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHbBIE 3aJaHMs,
METOJIMYECKUE MAaTEpHAJIbl, ONPEIEIIAIOIINE IPOLEAYPbl OLICHUBAHUSI 3HAHUN, YMEHUI U HABBIKOB,
a TaKXKe KPUTEPUM U I0Ka3aTeld, HEOOXOOUMbIC Ul OLIEHKM 3HAHWN, YMEHMH, HABBIKOB U
XapaKTepU3yoIue ATarbl (OPMUPOBAHUS KOMIETEHLUI B MpoIiecce OCBOEHUS 00pa30BaTebHON
IIpOrpaMMBel, rpeacraBieHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpPMaALUMOHHOEe obecnevyeHne AUCLUNIIUHBI
(mopyns)

8.1 Ocnoenasa numepamypa

1. KoBanesckmii, B. B., Ympasnenue uameHeHusimu : ydebHoe mocobue / B. B.
Komanesckuii, T. E. Pomuna, E. H. borura. — Mocksa : Pycaitnc, 2023. — 215 ¢. — ISBN 978-5-
4365-9946-5. — URL: https://book.ru/book/945237 (matra obpamenus: 14.01.2025). — Tekcrt :
AIEKTPOHHBIMN.

2. KoxxeBuna, O. B. Crparernueckoe ympamieHue u3MeHeHusMH . yueOHuk / O. B.
Koxesuna, H. B. Canuenko. — Mocksa : UHOPA-M, 2022. — 464 c. — (Beicuiee obpazoBaHue:
bakanaspuar). - ISBN  978-5-16-015670-5. - Tekct : osnektpoHHbiif. -  URL:
https://znanium.com/catalog/product/1045608 (nata oopamenus: 18.11.2024)

3. Pesnuk, C. JI. Ympasnenue usmeHeHusmu : yueOHuk / C. JI. Pesnmkx, M. B.
Yepuurosckas, . C. UemesoB ; mox o6mr. pex. C. JI. Pesnuka. — 4-e¢ usn., crep. — Mocksa :
NH®PA-M, 2023. — 379 c. — (Bsiciiee obpazoBanue: bakanaspuat). — DOI 10.12737/18430. -
ISBN 978-5-16-015901-0. - Tekcr : AJEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1932281 (mara obpamenus: 06.09.2023).

4.  CaparoBues 0. 1. YITPABJIEHUE U3MEHEHUSAMMU. YueObHUK U MPAKTUKYM IS
BY30B [DneKTpoHHBbIN pecypc] : Mocksa : U3natensctBo FOpaiit , 2022 - 409 - Pexxum nocryna:
https://urait.ru/book/upravlenie-izmeneniyami-489914

8.2  Jlonoanumenvnaa numepamypa

1. bmunos, A. O. Yipasienue uzmMenenusmu : yueouuk / A. O. brimaos, H. B. Yrpromosa.
- 4-e u3x., crep. - Mocksa : JlamkoB u K, 2023. - 302 c. - ISBN 978-5-394-05123-4. - Tekcr :

anektpoHHbii. - URL:  https://znanium.com/catalog/product/2084826 (mara oOpameHus:
18.11.2024)
2. KoporkoB 3. M., XKepnakoBa M. b., Kporenko T. 10. VIIPABJIEHUE

N3MEHEHUSAMU. YueOHuK M NpakTHKyM ISl BYy30B [DleKTpoHHBIN pecypc] , 2020 - 278 -
Pexxum nmoctyma: https://urait.ru/book/upravlenie-izmeneniyami-450213

3. Pesnuk C.JI., Anmactan H.A., Anuckun IO.I1. n ap. Ynpasnenue usmMeHeHUsIMU B
COBPEMEHHBIX KOMITaHUsX : MoHorpadus [DnexTponHslii pecypce] : Unppa-M , 2020 - 263 - Pexum
noctyma: https://znanium.com/catalog/document?id=349585

4. Cnusak, B. A. VYnpaieHue U3MEHEHUsIMH : yueOHUK Juig By30B / B. A. CnuBak. —
Mocksa : U3natensctBo FOpaiit, 2023. — 357 ¢. — (Bricmiee o6pazoBanmne). — ISBN 978-5-534-



03358-8. — Teker : snekTpoHHbI // ObOpa3oBarenbHas 1uatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/511332 (nara obpamenus: 01.03.2023).

8.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA npogheccuonanvHvle 06zl OAHHLIX U UHGOPMAUUOHHO-CRPABOYUHDbLE
cucmemul (npu HeobX00UMOCmMU):

1. Hudopmanmonno-npaBosoii mopran "['apant": https://www.garant.ru

2. NudopmanmonHo-cipaBounast  cucrema  «Koucymerant  [lmrocy  —
http://www.consultant.ru/

3. O6pasoBarensnas miarhopma "FOPAUT" - Pexum moctyna: https://urait.ru/

4. OnektponHass OuOimoreunas cucreMa ZNANIUM.COM - Pexum poctyma:
https://znanium.com/

5. DOnexrponHo-6ubnmuoreynas cucrema "BOOK.ru"

6. DOnextpoHHO-OMOMMoTeyHas cuctema "ZNANIUM.COM"

7. OneKTpoHHO-0MOIMOoTeyHast cuctema u3aarenbcTtBa "FOpailt" - Pexum nocryma:
https://urait.ru/

8. DiexTpoHHO-6mbIMOTeuHas cuctema FOPAUT - Pexxum moctyma: https://urait.ru/

9.  Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a qaHHBIX - Pexxum
noctyna: http://oaji.net/

10. [Ipesunentckas Oubmuoreka wuMm. b.H.EmpnmHa (06a3a maHHBIX pa3sIudHBIX
npodeccroHaIbHBIX o0nacTeil) - Pexxum nocryna: https://www.prlib.ru/

9. MaTepnanbHO-TEXHUYECKOE obecnevyeHne AMCUUNINHbI (MoAaynsl) U NepevYeHb
MHPOPMALIMOHHbIX TEXHOJOrM, ncnonb3yeMbix npwm ocyLlecTBeHun
obpa3oBaTeNnbHOro npouecca no gucuunnuHe (moaynio) (npu Heo6XxO0ANMMOCTH)

OcHOBHOE 000PYI0BAHUE:

KomnbroTepsr
Hocka aynuropnas JA-8MIL]
Mynsrumenuiiabiii koMIuiekT Ne2 B coctaBe:mpoektop Casio XJ-M146,5kpan

180*180,kpermieHne moToI0YHOE

Hacrennsiit mkad ans ycunurens 3syka Krauler GPC-66512

[TpoexTop SONY VPL-FX500L (6e3 o6bekTHBa)

[IpoexTop mynsTum.InFocus LP120

Cucrema ayJMOBH3YyaJIbHOTO MPEACTABIECHUS HHPOPMALIUU

[TporpaMMHOe oGecrieueHue:
Adobe Acrobat 7.0 Profesional Russian
Adobe Photoshop CS3 10.0 Russian

Firefox
Microsoft Office 2010 Standart

10. CnoBapb OCHOBHbIX TEPMUHOB

AreHT nepeMeH — COTPYIAHUK WIM TIpylna COTPYJHHKOB, Ha KOTOPBIX BO3JIOKEHA
OTBETCTBEHHOCTbH 3a IPOBEJCHUE U3MECHEHU.
JlnarHocTuka OpraHM3alMOHHAass — OIEPATUBHBIM OKCIPECC-aHAIU3, [0 CYILIECTBY

HavyaJIbHBINA 3Tl aHAIN3a OpTraHU3aIIH.
JKuzHeHHbll 1ukia opranu3anud — 1. COBOKYIHOCTh CTaiHil, KOTOPBIE MPOXOAUT



opranuzansi 3a nepuoj cBoero (QyHkiuoHupoBanua. 2. IIpenckazyemple H3MEHEHHUS C
OTIpEIeIICHHOM TIOCIIEIOBATEIHFHOCTHIO MIEPUOIOB M COCTOSIHUHN B TEUCHUE BPEMEHH.

Mexanusm  ynpaBieHuss opraHuzamued — 1. COBOKYIHOCTh  3KOHOMMYECKHX,
OpPraHW3allMOHHBIX M TPABOBBIX CHOCOOOB BO3JEHCTBHS, O00ECHEUMBAIONIMX COMIACOBAHUE
UHTEPECOB  B3aMMOJECHCTBYIOIMX CTOPOH: OOBEKTOB U  CYOBEKTOB  ympaBieHus. 2.
LleneHanpaBieHHble, MHOTOKPATHO MOBTOPSIOLINECS LUKJIBI, B PE3yIbTaTe KOTOPHIX B IEPBOM
KOHTYpe 00paTHOM CBSI3U MPOUCXOAHUT CAMOPETYJIISIIIUS CUCTEMBI [Tl COXPAHEHHS €€ YCTOHYHNBOCTH,
a BO BTOPOM KOHType OOpaTHOW CBSI3U OCYLIECTBISIETCS €€ caMOpa3BUTHE IyTeM oTOopa u
HaKOIJICHUs HHPOPMALIUH.

Opranm3anoHHass KyiasTypa — 9TO Habop Hambonee BaXHBIX MPEAIOIOKEHHIA,
NPUHUMAEMbIX WIEHAMH OPraHU3allMM M MOJIYyYaloLIUX BBIPAXKECHUE B 3asBIISEMBIX OpraHu3aluei
[EHHOCTSX, 3aJIAI0IINX JIIOASIM OPUEHTUPHI X TIOBEACHUS U ICHCTBU.

OpraHu3alliOHHOE HM3MEHEHUE — [EepeX0j] OpraHu3alMd M3 TEKYIEro COCTOSHHUA B
HEKOTOPOE XKellaTeJIbHOe B Oy IyIIeM COCTOSTHHE, TTO3BOJISIONIEE TOBBICUTH €€ 3(PPEeKTUBHOCTS.

Oprann3anoHHOE MPOSKTHPOBaHNE — KaK (DYHKIMS OPTaHU3AIMH, COCTOUT B Pa3paboTKe
TaKUX OpraHU3allMOHHBIX JIEMEHTOB U OTHOILEHUH B co3/1aBaeMol (MOAEIUPYEMOil) cucteme, mpu
peanu3ali KOTOPBIX BO3HHKILEE OpPraHU3aIllMOHHOE Iiesioe 00J1a1ano Obl CBOWCTBAMH BBICOKOM
HAJICKHOCTH, YCTOWIMBOCTH U IKOHOMHYHOCTH.

OpraHu3alvOHHBIN AU3aliH — pa3paboTKa, KOHCTPYUPOBAHUE U 3CTETHUYECKOE O0(OpMIIEHUE
OpPraHU3aIMOHHBIX OTHOIIEHU Ha OCHOBE COOJIONCHUS TPABWIBHBIX TMPOIOPIHUHA, BHYTpPEHHEH
CJIaXXEHHOCTU Y TapMOHHHU.

OpraHu3alvOHHBIA pen3aiiH — BaXKHEHIINH JIEMEHT OpraHU3allMOHHOTO MPOEKTUPOBAHUS,
[eNb KOTOPOTO — TPOSKTHPOBAHWE MOJENN OpraHu3aluy, (OPMHUPYIOMEHCS MOCPEICTBOM
NEPEOCMBICIICHUS U aJalTaliK: KJIIOYEBbIX KOMIIETEHLUH, ppIHOYHOW OpUEHTALNH, IPOTyKTOBOM
CHelHaIn3alliy, YpOBHS KOOMepaliy, OpraHu3allMOHHOTO TIOCTPOCHUSI.

[IpeoOpazoBanre — OpPraHW30BAHHBIA TIEPEXOJ OT OJHOTO COCTOSHUS, YCJIOBHUSI WIH
MEpPONPUATHS K JPYyTOMY.

Pa3Butne opranmzannonHoe — 1. [1naHOBBIM, ynpaBiasieMblil U CUCTEMATHYECKUN TIPOLECC
npeoOpa3oBaHuil B 0071aCTU KyJIBTYPbl, CHCTEM M NOBEJECHUS OPraHU3aLUU C LENbIO MOBBILICHUS
3P PEKTUBHOCTH OpPraHU3allii B PEICHUH €€ MPoOIeM U TOCTHKEHUH ee 1eiei. 2. OnpeaeneHHbII
KOMIUIEKC MEPOIPHATHH B 00JIACTH TpeoOpa3oBaHMi, KBATN(UKAIIUHI, NEATEIFHOCTH, METOIOB U
IPUEMOB, KOTOpPbIE HCIOJIB3YIOTCSI C LEJbI0O OKa3aHWs MOMOIIM JIIONAM M OpraHu3alusM CTaTh
Oonee s¢¢extuBHbIMU. 3. MeponpuaTus B OOJIACTH MEHEKMEHTa, HalpaBlIeHHbIC Ha
OCYIIIECTBIICHUE KPYITHBIX H3MEHEHUH B OpTraHU3aIUsIX.

Peopranuszanus — mnepecTpoiika OpraHu3aliM, OCYIIECTBIseMas B CBA3M C H3MEHEHHEM
1eJIeH, MOCTABJICHHBIX Tepel CHCTEMON YIpaBICHHS.

PedopmupoBanue — 1ieiaeHanpaBieHHbIC TPeoOpa3OBaHMS.

Cuneprust — OCOOEHHOCTb CIOXHBIX CHUCTEM, B KOTOPBIX CyMMa COCTAaBJISIOIIUX €€
AJIEMEHTOB, CBOMCTBA M BO3MOKHOCTH LIEJIOTO OTINYAIOTCA OT CBOMCTB M BO3MOXKHOCTEM €€ YacCTeu.

CTOpOHHUK NMEpPEeMEH — COTPYAHUK WIN IPyINa COTPYIHUKOB, KOTOPbIE XOTAT MEPEMEH, HO
HE 00J1a/1a10T TTOJTHOMOYHSMHU «CIIOHCOPOBY.

VYrpaBieHre M3MEHEHUSIMU — YIPaBIICHUE pE3yNbTaTaMH TPEAbIIyIIe IesTeIbHOCTH C
LEJIbI0 BHECEHUSI U3MEHEHUH B HBIHELIHIOKO 1€ TEIbHOCTb.

VYrpaBneHue opraHnzanMoHHBIMH u3MeHeHussMH (Organization Change Management,
OCM) — 1. (Bun mpodeccroHaIbHON NeATenbHOCTH) Bo3aeiicTBue ympaBlsmoOmiel CHUCTEMBbl Ha
OpraHu3aIUIo B CBSI3U C U3MEHEHUsMHM (IlepeMeHaMu) BO BHYTPEHHEH M BHEIIHEH 0OCTaHOBKE. 2.
(mporntecc) KommuiekcHbid HAOOp CTPYKTYPHUPOBAaHHBIX IMPOIEAYP, MPUMEHIEMBIX Ha CIETYIONINX
¢dazax mnpouecca H3MEHEHWH: NPUHATHE pELICHUH, IUIAaHUPOBaHME, pealu3als U OLECHKa.
CTpyKTYpHBII IOJIX0J] K MIEPEBOY MHIMBHUIOB, KOMAH]l U OpraHU3aluii U3 TEKYIIETo COCTOSHUS B
xemaemoe Oymaymiee cocTostHue. L{enbio 3TOro opraHu3aoHHOTO MpoIiecca SBISIETCS PaCIINpEHHe
IpaB U BO3MOXXHOCTEH COTPYJHHKOB MPUHATH M MOAJEPKaThb U3MEHEHUS B UX TEKylleM Ou3Hec-
OoKpyxeHuH. 3. (Hayka) M3ydeHue crenuQuUecKux 3aKOHOMEPHOCTEH M  0COOEHHOCTEH
HBOJIIOLMOHHBIX MPeoOpa3oBaHUi B OpraHU3allMM, TEXHOJOIMH ajanTalnuy OpraHU3allMOHHBIX



CTPYKTYD, GYHKIIMIA U POLIECCOB K YCIOBUSAM CYIIECTBOBAHUS (BHEUIHEH U BHYTpEHHEH cpere).
VYhpaBieHue ycTONYMBBIM pa3BUTHEM — COBOKYIHOCTb IPHUEMOB, CIIOCOOOB U IPOLEAYD
LIeJICHANPAaBIEHHOTO BO3/EHCTBHsI, O0ECIEUMBAIOIUX HPOrPECCUBHOE KAaYECTBEHHOE H3MEHEHHUE
CHCTEMBI B TIPOIIECCE €€ IBOITIOIMOHHOTO ()YHKIIMOHUPOBAHUSI.
D¢ eKkTUBHOCTE OpraHU3allMOHHBIX W3MEHEHHWH — CTENEHb JOCTHKEHHs OpraHu3aunuei
CBOUX LICJIEH IIPU PALIMOHAIIBHOM HCIIOJIB30BAHUU UMEIOIIUXCS Y HEE PECYPCOB.
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