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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto OCBOEHMSI IUCHMIUIMHBI «YNpaBiICHUE MEPCOHANIOM» SIBIsSETCS (OPMHUpPOBAHUE
0a30BBIX MpejAcTaBieHUll, 0000LIEHHe M CUCTEeMaTH3als 3HAHUH OTHOCUTEIBHO CHCTEMBI
YIpaBJICHUS TEPCOHAIOM B OPraHHU3alMAX, Pa3BUTHS TPYAOBOTO KOJUICKTHBA, TpaHCPOpPMALUU
HR-nporieccos, MO3BOJISIIOIIUX WX WHTETPUPOBATh ¢ (UHAHCOBOW CHCTEMOH, CHCTEMOM
IIPOEKTHOTO YNPABICHUS U IPOU3BOJCTBEHHBIMH CHCTEMaMH, 4YTO IIO3BOJIUT MEPENTH  Ha
KaueCTBEHHO HOBBI ypOBEHb S(()EKTUBHOCTH TIPOILECCOB; COKPATUTH BpPEMs Ha TPUHATHE
yIpaBIEHYECKUX PEIICHUI MO0 KaJpOBBIM BOIIPOCAM; ONEPATHBHO YIPABIATh (PUHAHCOBBIMH U
TPYZAOBBIMHU PECYPCAMHU.

3a1a4i OCBOCHMSI TUCIUIUINHBI « Y IPaBJI€HUE IEPCOHATIOM»:

— c(hOopMHUPOBATh Yy CTYIEHTOB LIEJIOCTHOE TEOPETUYECKOE IMpEJICTaBIEHHE 00 yNpaBlIeHUH
MIEPCOHAIIOM KaK 0COOOM BHJIE TIPOGECCUOHATHLHON ACSITEILHOCTH U HAYYHOTO 3HAHHS,

— OCBOMTH MOHATHHHBIN anmapaT B 0071acTH YIPaBICHUS EPCOHAIIOM;

— PpaccMOTpeTh pOJIb CHELHUAIUCTOB [0 YIPABIECHUIO IEPCOHAIOM M BO3MOXHOCTH
MUQPPOBBIX TEXHOJOTHH B CHUCTEME CKBO3HOTO VIPABJICHUS IEPCOHAIIOM COBPEMEHHOU
OpraHu3aluy;

- OCBOUTH OCHOBHBIE HR-11porieccsl ¢ mpuMeHeHneM U(PPOBBIX TEXHOIOTHIA;

- CHUCTeMaTU3UpPOBaTh NMPUHIUMBI 3PPEKTUBHON I'PyNMOBOM M KOMaHJHOW pabOThI, B TOM
Yucae C HUCIOJIb30BaHUEM IUIATGOpPM s MPOBEACHUS OHJANH BUAEO-KOH(EpEeHUUl U BUIEO
BEOMHAPOB.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOy4YEHHs MO JUCLHIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa3oBaTENBHON IPOrpaMMBl,
npezcTaBieH B Tabiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yYeHUS AUCIUILTUHBI (MOJTYJIs)

K Kon n PesynbTaThl 00yueHUS 110 JUCHUIIIINHE
onu
Hasparme OTIOIT ¢dopm JIZIL/I OBKa ®;§MZE:£)§ B: ’ K
BO, cokpamennoe PMYTHP A P o
KOMIIETCHIINH AOCTIKCHUS pesynb ®dopMyIHpOBKa pPe3yiIbTaTa
KOMIIETEHIIUH
Tara
38.03.04 [IKB-1 : INKB-1.1k : Pl 3nanue | 3HaeT cTWM, QYHKITHH, METOMIBI
«TocymapctBennoe | Criocoben OcymecTBiser YIpaBJICHUS IEPCOHATIOM,
U MyHUIMIATBHOE | pa3pabaThIBaTh BBEIOOD 1eTeit KaJpOBBIE IIPOIIECCHI
YIpaBICHUE» CLEHAPUH pe3yIbTATOB, Pa2 VYMmenue | Ymeer pealu3oBbIBaTh
(b-T'Y) MHBECTHUIIMOHHOIO | HEOOXOIMMBIE KaJpOBBIE MPOLECCHI, TPUMEHSISI
IIPOEKTA B pecypcesl mpu pasIMYHbIE METO/IBI
3aBHCHMOCTH OT peanusanun YIIPaBIICHUSI IEPCOHAIIOM,
Pas3IUYHBIX IIPOCKTOB wIaThOpMBbI ISt
YCIIOBUH KOMMYHUKanu# (Zoom, Miro,
BHYTpPEHHEH 1 Telegram, bitrix,
BHEIITHEH cpezbl docs.google.com, disk.yandex u
JIp.), IPOTPAMMHBIE TTPOTYKTHI
Canva, Power Point u sp.
PJI3 Hasrix | Bnanmeer cucTreMHBIM MOAXOI0M
K YIPaBJIEHHIO IIEPCOHAIIOM,
HaBBIKAMU OpPTaHU3aLUH
Ka/IpOBBIX MPOLIECCOB, IONCKA
nH(pOopManuy Ha PabOTHBIX
caiiTax U MCIIOJIb3yEeT
mporpaMMHBIC TPORyKTHI (1 C:
3apaboTHas miata u
ynpasnenue nepconanom, KIC
"®narman", Proaction.PRO,
FriendWork Recruiter,
SpeakerGuru u T.11.




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

Jucnunnuna «YrnpapieHHe NepCOHATOM» OTHOCUTCS K YacTH, GOpMUPYEMON y4aCTHUKAMHU
00pa30BaTeNIbHBIX OTHOIIEHUH y4eOHOro miaHa

3. O0beM AUCHUNIMHBI (MOTYJIA)

O0beM nmUCIMIUIMHBI (MOIYNIS) B 3a4CTHBIX CIWHHUIIAX C YyKa3aHHEM KOJHYECTBA
aKaJeMHYeCKUX 4YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmucs (MO BHIAM
Y4eOHBIX 3aHATUI) U HA CAMOCTOSITEILHYIO pa0oTy, IPUBEICH B TabIuUIIE 2.

Tabmuia 2 — O0mas Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- O0BbeM KOHTAKTHOH paboTHI (dac)
CeMeCTp €MKOCTh
Hazsanme OITOI1 Popia YacTts (020) Breayau- Popwia
o0yue- WU KypC AynutopHast CPC aTTec-
BO vII (300 TOpHasi
Hi ¢ B.E) Bcero Taum
03d0)
nek. | mpak. | ma6. | ITA | KCP
38.03.04
I'ocynapcTeenHoe
u O0dO b4.® 3 3 55 36 18 0 1 0 53 €]
MYHHIHTATEHOE
yIpaBlicHUE

4 CTpyKTypa M coJepkaHue TUCUUIIMHBI (MOTYJIs1)

4.1 CTpykrypa gucuuniauasl (moayJs) xiga Q@O

Tematuueckuil 1iaH, OTPaXaOIIUNA COAEpKaHUE AUCIUIUIHHBI (IEpEYEHb Pa3/IeJIOB U TEM),
CTPYKTYpUPOBAHHOE MO BUIAaM Yy4eOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBEEeH B Tabmuie 3.1

Tabmuna 3.1 — Paznmensl qucuuruiHbel (MOAYAS), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI
Teky1ero kouTpods st OO

Kon pe- Koun-Bo yacoB, oTBeieHHOE HA Do
Ne Haspanue Temsl 3ynbTara P
Jlex ITpakr JIab CPC TEKYIEro KOHTPOJIs
00y4eHus

MecTo 1 poJb yIpaBIeHUS
1 | mepcoHanoM B cUCTEME Pa1 4 2 0 8
YIPaBJIEHMsI OpraHu3auuen
Kanposas nonutuka
OpraHu3aluy U KagpoBoe

TECTOBEIC 3aJaHUsI,
JIUCKYCCHS

TECTOBBIC 3alaHU,

2 mnasmposamse, Tlepcoman Pa1, PA2 6 3 0 8 JIUCKYCCHsI, TBOPYECKUE
3aJaHus
KaK 00BEKT YIpaBICHHS
CHUCTEMHBIN IMOAX0 K
YIIPaBICHHIO IIEPCOHAIIOM,
periaMeHTanus TECTOBBIE 33/1aHUS,
3 | meATEeTBHOCTH U Pa1, PA3 2 1 0 5 pa3sHOYPOBHEBEIE
OpraHu3aluOHHAs 3ajaHus
CTPYKTYpa yIpaBJIeHUs
HEPCOHAIOM
Towuck, 1ox60p 1 TECTOBBIC 33aHMUs, Kelic,
4 | aganTanMs nepcoHasna B PA2, P13 8 6 0 11 PasHOYPOBHEBbIC
YCIIOBHUSX LIU(POBU3ALUN 3aiaHus

OleHKa 1 ATTeCTALS TECTOBBIC 33/1aHUS,
5 » H P2, PA3 2 1 0 4 pa3sHOYPOBHEBbIE

nepcoHana
3a/IaHus, pOJIeBast Urpa

PaszButHe nepconana
(oOy4eHme, KampoBbIit
pe3eps, MITaHUPOBAHHUE
Kapbepsbl)

TECTOBBIC 3aIaHMS,
Pa2 4 1 0 5 pa3sHOYPOBHEBEIE
3aaHus




MotuBanus u TECTOBBIE 3aaHN,
7 | ctumynupoBaHUE TPYAOBOMH P2, PA3 10 4 0 12 Keiichl, AenoBas urpa,
JICSITEIbHOCTH IEpCOHAJIa TBOPUYECKUE 3aJaHUs
Hroro no Tadmue 36 18 0 53

4.2 CopepsxaHue pa3iesioB M TeM TUCHUILIHHBI (MoayJs) niast ODO

Tema I Mecmo u pons ynpasnenus nepcoHaiom 8 cucmeme ynpasieHus opeanu3ayuel.

Copnepxanne Tembl: OpraHuzaius KaKk HWHCTHTYIIMOHAJIBHBIA JJIEMEHT OOIIECTBEHHOU
CHUCTEMBbl M KakK (YHKIHUS yIpaBieHHUS. THIBI OpPraHU3allMOHHOM CTPYKTYpBl. DTallbl Pa3BUTHUS
opraHu3anuy (CKU3HEHHBIM 1MKI). MeXaHu3Mbl YNpaBiICHHUsS OpraHu3alved Ha pa3HBIX JTarax
JKU3HEHHOTO Iukia. 3amadn u pynkuun HR crenumanucra B 3aBUCHMOCTH OT 3Tara XU3HEHHOTO
[UKJIa OpTaHU3alMK. DBOJIONUS KOHLEMIUI 10 yIpaBieHUI0 paboTHUKAaMU B opranu3aiuu. CMmeHa
yopaBieH4Yeckoi napaaurmsel. [lonstue ¢yHkiuu ynpasnenus. KitoueBble QyHKIIMHU yHpaBICHUS:
IJIAaHUPOBAHWE, OpTaHM3allvs, KOOPAMHAIUS, MOTHBAIUs, KOHTpOJb. CTWIM yIpaBiICHUS:
ABTOPHUTAPHBIN, JEMOKpPATHYCCKUM, JHOepanbHbIA, CUTyaTHBHBIH. CTHIM MeHeKkMeHTa mo .
ANM3UCY: MPOU3BOJAUTENb, AJMUHUCTPATOpP, MpEeANpUHUMATENb, UHTEerparop. CucreMa METOA0B
yIOpaBJCHUS TEPCOHAIOM, UX Kilaccuukaius, oO0JacTh TmpuMeHeHusa. B3auMocBs3p u
B3aMMOJICICTBHE aJIMUHUCTPATUBHBIX, YIKOHOMUYECKUX, COIUANBHBIX, MICUXOJIOTHYECKUX METOJIOB
YIpaBJIEHUS IEPCOHATIOM .

@opMBl U METOJABI TPOBEACHHS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3CHTALIUH.

Buasl camocTosTeIbHON MOATOTOBKU CTYIEHTOB IO TEME: 3aKPETUICHHE TEOPETUYECKOTrO
MaTepuasa ¢ MOMOUIbIO MPE3EHTALNN JIEKIUil, pEKOMEHIyeMOU JTUTEPaTYPH.

Tema 2 Kaoposas nonumuxa opeanusayuu u xaoposoe nianupoganue. llepcoman rax
00beKm YnpasieHus.

Conepxanne  Temsbl: Llenm W 3agadu  CTPATErMYECKOrO YIPABIEHUS IEPCOHAIOM
opranuzaiui. CyObeKT U OOBEKT CTpaTernyeckoro ympasiieHusi mnepcoHanoMm. Crpaterus
yIpaBJICHUSI TEPCOHAIOM: BHJbI, (YHKLWH, MpaBHia, UHCTPYMEHTHl. CTpaTeruu NpHUBIICUECHUS,
0oTOOpa, pa3BUTHSI, UCIOJIB30BaHUS, BBICBOOOXAEHUS NepcoHana. CylmHOCTh KaJpOBOW MOJIUTHKHU
opranuzanuu. OOBEKT, MpeaMeT, LeIH, 3aJadd, OCHOBOIIOJIATalolllMe MPHUHIMUIBI KaJpOBOU
noautuku. CTpyKTypa KaJpoBOW IOJUTUKU. TUMOJOrMS KagpoOBOM IMONMTHUKH. OTarlbl
¢dbopMupoBaHUs KaapoBOH MoNUTUKH. OCHOBHBIE MEpONPUATUS KaApoBOM moauTuku. loHsatue u
CYIIHOCTh IEepCOHAaNa NpPEaNpusiThsa, KaTeropuu nepcoHana. KaapoBblil coctaB W KaapoBas
curyarus. OCOOCHHOCTH yNPaBJICHUS NEPCOHATIOM Ha MajioM, CpPEIHEM, KPYI-HOM MPEANPHITHH.
CyObekTbl U 00BeKkThl ympaBieHus. CyIIHOCTh W COAEepKaHUE KaJpOBOro IJIAHUPOBAHUS.
KpaTtkocpodHoe, cpelHECPOYHOE, AOITOCPOYHOE IUIaHupoBaHKe. KauecTBeHHas M KOIIMUECTBEHHAS
NoTpeOHOCTh B nepcoHasie. Hanpapnenus peanuszanuy KaJpoBOTO IJIAHUPOBAHUS: IJIAHUPOBAHUE
MOTEHIIMada OpraHu3alliuy, MIIaHUpOBaHue OOy4eHHUs, aTTecTaluu nepcoHana u ap. OnepaTUBHBIN
u1aH paboThI ¢ nepcoHa-1oM. [InanupoBanue pacxo0B Ha nepcoHal (010 PKETUPOBAHUE).

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIIUU-TIPE3CHTALlUH.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
Mareprajia ¢ MOMOIIBI0 TPE3CHTAlMi JIEKIMH, PEKOMEHAYEMOU JIUTepaTyphl, MOJATOTOBKA K
CEMHMHAPCKOMY 3aHATHUIO U KOHTPOJIbHOU paboTe.

Tema 3 Cucmemmbiii NOOX00 K YNPABIECHUIO NEPCOHANIOM, Pe2iaMEeHMAayus 0essmeibHOCmU U
Op2AHU3AYUOHHAS CMPYKMYPA YAPAGLEHUSL NEPCOHANOM.

CoxepxaHue TeMbl: YIpaBlieHHe Kak mporecc. [loaxoapl K ONPEISICHHUIO TTOHSATHS
«yIpaBJCHUE TEepCOHa-IIoM». DOYyHKIMOHAILHO — IIeJeBas MOJE]Ib CHCTEMbI YIIPaBICHHUS
nepcoHaioM. DakTophl, BIHSIONIMEC HA (OPMUPOBAHHE CHCTEMBI YIPABICHHS MEPCOHAIOM.
KiroyeBble 37€MEHTBI CHCTEMBI YIpaBIICHHUsS IepcoHaioM. KaapoBble MpoIecchl W KaJapOBBIC



OTHOIICHHS B CHCTEME yIpaBjieHUs NepcoHanoM. OpraHu3alMOHHO-(QYHKIHMOHAIbHAS CTPYKTypa
CITyObI yNpaBJieHHs IEPCOHATIOM, €€ LEeIN U posib. ODYHKIUU CITy>KObl YIPABIEHUS IEPCOHAIOM.
[TpuHIMOBl ynpaBiaeHHs Kak Mpolecca pealn3alud ynpaBieHueckuX ¢yHKuui. JlokambHble
HOpPMAaTHBHBIC aKThI: IOHATHE, 3HaueHue. Knaccudukanus pernaMeHToB, KaJpoBasi JOKYMEHTALHSI.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3CHTALINAN.

Bunpl camocTosTENbHOM MOATOTOBKU CTYAEHTOB IO TEME: 3aKpPEIUIEHHE TEOPETUYECKOTO
MaTepHala ¢ HOMOILBIO IPe3eHTaluH JIEKIIUH, pEeKOMEHIYEeMOM JINTepaTyphl.

Tema 4 Ilouck, noo6op u adanmayusi NepCoHaNA 8 YCi08UiAX YUPDposu3ayuu.

Conepxxanne TeMbl: TexHojorus (OPMHPOBAHUS KagpOBOIO COCTaBa OpraHMU3allUu.
[TonsaTne momcka, moadopa, oTOOpa MepcoHaNa Kak KaapOBBIX IPOLECCOB. ANTOPUTM ITOMCKa,
noabopa, orbopa mepcoHana. [locpeqHuky phIHKA Tpyda: IMEHTP 3aHATOCTH HaceleHus (Ouprka
Tpyaa), KaapoBble areHTCTBa, AareHTCTBAa IO TPYHOYCTPOHCTBY, paOoTHble caiiThl. HoBas
9KOcHCTeMa HU(POBOTO PEKpPyTMEHTA. AJNTOpuTM (OpMHUpOBaHUS BakaHCHU. TpeOoBaHHS K
KaHAMJaTaM Ha 3aMElICHUE BAaKaHTHOM JOJKHOCTH. VMICTOUHMKHM NOMCKa MEpCcoHaja: BHEIIHHUE (B
ToM umcne mudpossle, job-caiitel: hh.ru, zarplata. ru, superjob.ru, rabota.ru; conuanbHble CETH:
BKonrakte, Facebook, Instagram, Telegram), BHyTpeHHUE HCTOYHHUKH, CaMOIPOSIBUBLIHECS
KaHauaaTel. Pestome. OcHOBHBIE NpaBHila COCTaBIEHUS M 0TOOpa pe3tome. TexHonoruu noadopa, B
TOM YHCJIE C IPUMEHEHUEM TEXHOJIOIMH UCKYCCTBEHHOIO MHTEJUIEKTA, IPOrPaMMHBIX IPOAYKTOB U
onmaita-cepucoB (IQHR, E-Staff — aBromarusupoBaHHBIC MporpaMMbl MO TOAOOpPY TEpPCOHAIA,
FriendWork Recruiter - cepBuc ans aBToMaTu3aluu noadopa nepconana). Pekpyrment. CKpUHUHT
(Iudposoii ckpununr). [IpeasaputensHoe (TenedoHHOE) HHTEPBBIO ¢ KaHauAaTamu. [IpruMenenue
yar OO0T, HKCHEPTHOM CHUCTEMBl «ITaJOH» C HCKYCCTBEHHBIM HHTEIEKTOM M paboThl C
couckarensimMu. CobecenoBanue. MurepBbio. TpagunnoHHble (BOIPOCHUKH, TECThI, AaHKETHI, KEHCHI
U T.J.) U HE TpaJulMoHHbIe (Tpadosiorus, oTOOp MO UMEHH, 10 TOPOCKONY U T.JI.) METOJIbl 0TOOpa
nepcoHaia, UU(POBbIE CHCTEMBl U OHJIAWH-OLEHKH NepcoHana (Hampumep, Proaction.PRO).
Tunossie ommnOKu noucka, mogdopa u ordopa nepconana. [IpuHaTHE pemieHus o HaiiMe KaHAuIaTa.
Anroput™m TpynoyctpoiictBa. Ilamsarka kammumara. [lakeT JOKyMEHTOB, HEOOXOIUMBIX TIpH
TPYAOyCTpOMCTBE. 3aKiO4eHHe TpPYAOoBOTro joroBopa. Creunpuka 3aKiIOUEHHUs TPYHLOBOTO
JIOTOBOpa C pa3HbIMU KaTeropusiMu pabOTHUKOB. TpyaoBOH JOroBOp C pPYKOBOJUTEIEM
opraHu3anuu. TpyloBble B3aUMOOTHOIIEHUS C MHOCTpaHLAMH, JHUIAMU 0e3 TpakIaHCTBA.
AptomaTuzanus kaaposoro yueta (1C: «3aprmnara u ynpasiaenue nepconanom», KUC «®narman»
u ap.). [lonaTue aganranuu Kak KaapoBOro mpoiecca. Mecto ajanTali B CUCTEME YIPaBIICHUS
NEPCOHAJIOM OpraHu3auuu. MexaHu3Mbl aJanTalldd: aKKOMOJalMs M acCUMMIAIMs. Buabl
alanTaluu: TCUXO(U3NOIOTHYECKAsl, COLMAIBHO — TICHXOJIOTMYECKas, aJMHHUCTPATHBHAS,
npodeccuoHanbHass U mp. llepBuyHas M BTOpHYHAs afanrtanus. YYaCTHUKHM aJalTallMOHHOTO
nporecca. CuctemMa HaCTaBHUYECTBA B OpraHu3aluyd. MeponpusaTus U UHCTPYMEHTHI aJanTaluy.
[IpuMeHEHHEe TEXHOJIOTHH BHPTyalbHOW U jgomnoiHeHHOW peambHOocTH (VR/AR) B mepuon
ananTauuu. MceneltaTenbHblil cpok. TUMOBBIE OMIMOKY B aJanTalMy NepcoHaia. .

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Buasl caMoCTOATENIbHONW MOATOTOBKH CTYACHTOB IO TeME: 3aKPEIUIEHHE TEOPETUUYECKOIro
Marepuaiga ¢ TMOMONIBI0 TPE3EHTAIMN JIEKI[UH, PEKOMEHIYEeMOH IUTepaTyphl. 3HAKOMCTBO C
aBTOMAaTH3MPOBAHHBIMU CHUCTEMaMH IM0AOOpa C NMPUMEHEHHEM HCKYCCTBEHHOI'O HHTEIUIEKTa Ha
npumepe Pobot pekpytep (robothr.ru), Po6ot Bepa (https://hr.robotvera.ru).

Tema 5 Oyenka u ammecmayusi nepcoHana.

Copnepxanue Tembl: [loHsITHE 1€7I0BOM OIIEHKH MEpCOHANA KaK KaJpoBoro mpoiecca. Mecto
JIEJIOBOM OIICHKM TIEPCOHANIa B CHCTEME YIpaBJICHUS MEPCOHAIOM opraHu3anuu. KOHTEeKCTHBIN U
KOMIIETEHTHOCTHBIN MOAXO/bI K JAEJIOBOM OlleHKe nepcoHana. Coaep:kaHue, METObl U Mpoueaypa
KOMITJICKCHOW OIIGHKH TIepcOHaJIa. TEeXHOJOTHUU OIICHKH IepcoHana. BHeapeHue HU(POBBIX
texHosioruii B HR mporeccer (Hampumep, Proaction.PRO - cuctema 1t oHIaiiH-OIIEHKH TIEPCOHAIA.



ITporpamma 1C: «lIpennpusarue 8. OueHka nmepcoHana» - OLEHKa IEpCOHAla Ha OCHOBE MOJENN
KOMITETEHIMH, HCIOIb30BaHUs NMPO(ECCHOHATIBHBIX U MCUXOJOTHYECKUX TECTUPOBAHUM, OLIEHKH
pesynsratoB Tpyaa mo KPI-mokaszarensim). TpeGoBaHusi K TpoleAype OICHKH IEepCOHama.
Kputepun onenku nepconana. OrpaHuueHusl OLEHOYHBIX TEXHOJIOTMH U METOJbI UX MPEOJOJICHUS.
TumnoBbie ommMOKK B JCIIOBOM OIIEHKE IMEpCOHasa. ATTECTalusl Kak KaJIpoBBIM mporecc. Mecto
aTTeCTallMy IIEPCOHAala B CHUCTEME YIPABIEHUS IEPCOHAIOM opraHu3auuu. llenm arrecranumm.
[IpaBuna mpoBeneHHs NPOLEAYPHI aTTeCTAlMd PaOOTHUKOB M O(OPMIICHHUS aTTECTAIIMOHHBIX
TOKYMEHTOB. OCOOCHHOCTH TMPOBEICHUS AaTTECTAllMM OTIEIbHBIX KaTeropuil pabOTHUKOB U
CITyXKalllKX.

@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3CHTALINH.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUIEHUE TEOPETUYECKOIO
MarepHasia ¢ MOMOIIbIO MTPE3CHTAMI JICKIIHI, PEKOMEHTyEMOM JINTEPATYPHhI, MOJATOTOBKA CBOJIHOM
TabmuIbl «MeTobl U METOIMKU OLEHKH IepcoHaja». 3HAKOMCTBO C BO3MOXHOCTSIMM OHJIAMH
OLIEHKH TIepcoHaa Ha npumMepe cucteMbl Proaction.PRO - https://proaction.pro/ (memomoctym).

Tema 6 Pazsumue nepconana (ob6yuenue, kaopogulii pe3eps, NIaHUPOBaHUe Kapbepbl).

Copepxanue TeMbl: PazBuTue nepconana v €ro pojb B yrpaBieHUU nepcoHanoM. OOydeHue
nepcoHana Kak KaJapoBbiii mporiecc. OCHOBHBIE BUABI, (POPMBI U METOIbI OOyuYeHUsS MEepcoHaa.
Mertoabpl ompeneneHuss MOTpeOHOCTEH opraHu3anud B OOy4YeHHH TMEpCOHANa. OJIEKTPOHHOE
oOyueHue, MpuMeHeHne MUQPPOBBIX TEXHOJIOTUH U MHCTPYMEHTOB B 00yueHuu (SpeakerGuru u ap.)
AJNTOPUTM TOCTPOEHUSI KOPIIOPAaTUBHOM CHUCTeMbl 0O0y4yeHHMs mnepcoHana. KoHTpoib KayecTBa
o0y4yeHMs] TepcoHajla OpraHu3aluu. TUMOBblE OWIMOKM IpU MPOEKTHUPOBAHUM M peaau3aluu
cucteMbl 00yuyeHust mnepcoHana. CymHOCT, H 3ada4d  KaapoBoro pesepBa. llpuHIuUmBI
(dbopmMHpOBaHUs KaIpOBOro pe3epBa. DKCHepTHas rpymnmna. PermameHnrtanus paboThl ¢ KaapOBBIM
pe3epBoM. [Ipouenypa KoHKypcHOTO 0TOOpa MPETEHACHTOB Ha 3a4UCIIEHHE B KaJpOBBIN pe3eps.
@opmbl  paboThl ¢ pe3epBUcTaMu. HH-IMBHUAyanbHBIM MJaH pa3BUTHS pesepBucta. OTyeT
pesepBucTa. CyIHOCTh M LEIM JEJIOBOM Kapbepbl InepcoHana. KapeepHoe mpocTpaHCTBO U
KapbepHas cpema. YcioBus d()pQPEKTUBHOTO pa3BUTHS Kapbephbl. DTambl ACIOBON Kaphephl. THITBI
JIeNIOBOM Ka-pbhephl MEepcoHaIa: 10 MPU3HAKY MHIAUBHYaIbHON MPO(ecCHOHATN3aIUH, 10 CTEIeHU
MIPUBEP-KEHHOCTH K OpraHU3alluy, MO CTENEHU CHEIHATN3UPOBAHHOCTH, MO HAIMPAaBJIEHHOCTH, 10
CKOPO-CTH TEPEXO/I0OB C MO3UILMK Ha IMO3UIHUIO, MO COJEPKaHUI0 MPOUCXOASAIIUX B Ipolecce
KapbEepHOTO JBWXKEHUs H3MeHeHul. llnanupoBanue nenoBoil Kapwepbl. Portanus mnepconana.
Kapeeporpamma .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINN.

Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TE€ME: 3aKpEIUIeHHE TEOpPETHYECKOTO
MaTepuanga ¢ IOMOILBIO IPE3CHTALMN JIEKIHMH, PEKOMEHIYEMOM JIMTEpaTyphl, MOArOTOBKA K
CEMHHAPCKOMY 3aHITHIO W KOHTPOJBHOH padoTe, (opMUpOBaHHE KapbepOrpaMMbl, COCTABIICHHE
CBOJIHOM TabmuUIBl MO 0030py pbIHKAa 00pa30BaTENbHBIX YCIYL. 3HAKOMCTBO C TexHojorueil VR
oOyuenus Ha npumepe VR mnardopmer Criukepl ypy (speakerguru.pro) (mpoGHast Bepcus).

Tema 7 Momueayusi u cmumyaupoganue mpyoo8ou 0esameibHOCmu NepCoHAd.

Copnepxanue TeMbl: MoTuBaus Kak KajapoBblii mpouecc. OnpeneneHue MOHATUN: MOTHB
TpyZa, MOTHBALMs TPYAOBOM JCATEIBHOCTH, CTUMYNI TpYyAd, CTUMYIMPOBAaHHE TPYAOBOH
JeATENIBHOCTH. MecTo MOTHBAallMM B CHUCTEME YIPAaBIEHHUS MEPCOHAIOM opraHusauuu. Cucrema
NOTPEOHOCTEH UenoBeKa, pean3yeMbIX OCPEICTBaM TpyAd. DIEMEHTb CUCTEMbI CTUMYJIMPOBAHUS
TpyZa nepcoHana. MarepualbHOE U HEMAaTepUaJbHOE CTHUMYJIMpPOBaHUE nepcoHana. CouuanbHas
IIOJIMTUKA KAk MHCTPYMEHT MOTuBauuu nepcoHana. ColuaapHbIi NaKeT OpraHu3aluu.
@OyHKIMOHANBHBIE U COLMAJIbHBIE (POPMBI CTUMYIHUpOBaHMS Tpyaa. Buael moompenuit. Metozsl
MOpaJIbHOIO CTUMYIHPOBaHMs IepcoHana. OpraHu3allMOHHas KyilibTypa Kak MOTHBUPYIOLIAs
cpena. Ponb opraHn3aliMOHHOM KyJIbTYpBI B YIIPABICHUH [IEPCOHAIIOM.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC



TCXHOJIOTHUHU: JICKIITUU-TIPC3CHTAIUH.

Buael caMOCTOSTETFHOM MOATOTOBKH CTYICHTOB IO TEME: 3aKPEIUICHHUE TEOPETHICCKOTO
MaTepuajia C IOMOIIBI0 TPE3CHTAIUN JICKIHH, PEKOMEHIYEMOW JIMTEpaTyphl, MOJArOTOBKAa K
CCMUHAPCKOMY 3aHATUIO, COCTABJICHUC CBOI[HOI>'I Ta6JII/IHBI MCTOAUK MTUArHOCTUKHW MOTHUBAIIMOHHOI'O
npoduIs.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH M0 U3YYEHHUIO U PeaTu3alui JUCIUIIMHBI
(Moay.Jis1)

5.1 MeTtoanueckue PEKOMEHIallUA OﬁyanOH.II/IMCﬂ mo M3YYCHUMI0 NUCHUIUVIMHBI M 1O
o0ecrneYeHHuI0 CAMOCTOATEILHOM paﬁoTbI

[lpr w3yyeHWH AMCUMIUIMHBI TPEAYCMOTPEHO MPUMEHEHHE WHTEPAKTHBHBIC TEXHOJIOTHI
o0y4eHwUsl, TaKhe KakK JIEKIUU U AUCKYCCUU B JIMAJIOTOBOM PEXHUME MO OOCYXKICHHIO aKTyallbHBIX
BOIPOCOB YIPAaBJICHUS IIEPCOHANOM, padoTa B KOMaHAe (MajbIX TpyMmax) s peleHus
MOCTABJICHHBIX 3a/1ad, BBICTYIUICHHS C TPE3CHTAIMSAMU COOONICHWH Ha COIIACOBAHHBIE C
mpernofaBaTeieM W TOJATOTOBJICHHBIE JIOMa TEMBbI, BBIOJIHEHHWE 3aJaHUN M YIpaKHEHUH C
MOCTETYIOIUM 00CYXICHHEM METO/I0B MX PEIICHUSI.

CamocrosiTenbHass paboTa CTYAEHTOB MpEIoiaraeT padoTy ¢ y4eOHMKaMHu, Y4EeOHBIMH
nocoOusIMU U NPOPUILHOW NEPUOTUYECKON JTUTEepaTypoil, MOUCKOM HH(OpMAIUK MO 3aJaHHBIM
TemMaMm B VIHTepHET, MOATOTOBKY JOKJIAJOB M TPE3EHTALNH, PEUICHNE KeWc-3a/1ad U BBITIOJHEHUE
TECTOBBIX 33/IaHUU.

OcBoeHHe MUCIMIUIMHBI MPEIyCMaTPUBAET HATUYME KOHTPOJBHBIX M JAOMAIIHUX padoT B
BUJIEC TECTOB M Keic-3aa4 C eI IMOJATOTOBKH CTYISHTOB K TEKYIIEH M TPOMEKYTOUYHOU
aTTeCTallUsIM.

Texyure u MPOMeXyTOUHBIE aTTECTALUH MPOXOIAT B (hOpPME TECTUPOBAHMUS.

[Ipy BBHIMOIHEHUH CAMOCTOSITEIBHBIX PabOT CTYACHTOB IO JUCIUILIMHE IPEANoyaraeTcs
3all0OJTHEHUE HECKOJBbKUX CBOAHBIX TaONUI, MO3BOJIOIIMX CHCTEMAaTH3MpPOBATh M 3aKPENUTh
IIPOWICHHBIN MaTepHall.

[Tpu peanuzanuu JUCHUILTUHBL (MOYJIs) IPUMEHSETCS JIEKTPOHHBIN y4eOHBIH Kypc,
pa3MelIEHHbIH B cucTeMe 3J1eKTpoHHOro o0yuenust Moodle.

5.2 OcoO0eHHOCTH oOpraHu3amuu OOyYeHUS [JISi JUI[ ¢ OTPAHHUYEHHBIMH BO3MOKHOCTSIMU
310POBbSI U MHBAJIU/I0B

[Tpu HEeoOX0IMMOCTH 00YHAIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI U
MHBAJIUAOB (110 3asiBJICHUIO 00YYaOLIErocs) NpeAoCcTaBseTcs yueOHas HHPOpMaLus B TOCTYITHbIX
dopmax ¢ yaeToM UX UHIAUBUAYAIBHBIX IICUX0()U3NIECKIX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHUs: B MeYaTHON (opMe YBEIHYEHHBIM mpudTom; B Gpopme
AIIEKTPOHHOI'O JIOKyMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTAIlU! c MPUBJICYCHUEM
TUQIIOCYPIOTIEPEBOUNKA; MHINBUAYIbHBIC 3aaHUs, KOHCYJIBTAUU H JP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
WHJUBU]TyaIbHbIE KOHCYJIBTALMU C MPUBJICYEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAIbHbIC 33/I1aHUS,
KOHCYJIbTAIlH U Jp.

- 7Sl TUI] ¢ HapYUICHUsIMHU OTIOPHO-ABUTATEIBHOTO ammnapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; UHMBUyalIbHbIE 3a/1aHUs, KOHCYJIBTALUU U JIP.

6 @OoH] OLEHOYHBIX CPEACTB /JIA NMPOBEACHUS TEKYLIero KOHTPOJS M NMPOMEKYTOYHOMI
arrecTauMu 00y4aroMXcs N0 JMCUMILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeOoBanusimu DPI'OC BO pans arrecrauuu oOydaromuxcsi Ha



COOTBETCTBUE HMX IHEPCOHAIBHBIX JOCTIDKEHUH IUIAHUPYEMBIM pe3ylsraTaM OOydeHHUs I10
JUCIUIUIMHE (MOJY/II0) CO3/aHbl (DOHABI OIEHOYHBIX CPEICTB. THUIOBBIE KOHTPOJbHBIE 3aJaHUS,
METOANYECKUE MATEpHUAJIbl, ONIPEAEIIAIONINE MPOLEAYPhl OLICHUBAHUS 3HAHUM, YMEHUI U HaBBIKOB,
a TaKkKe KPUTEPHH M IIOKa3aTeNd, HEOOXOAUMBIC UIS OLEHKM 3HAHWW, YMEHHH, HABBIKOB W
XapaKTepu3yIolle 3Tanbl (OpMUPOBAHHS KOMIIETEHIIMM B IMpoliecce OCBOCHMsI 00pa3oBaTeIbHOM
IIPOrpaMMBl, IIpescTaBieHsl B [Ipunoxkenun 1.

7 YuyeOHO-MeTOAMYECKOE M NH(POPMALIMOHHOE 00ecnieuyeHue TUCIUIJIMHBI (MOILYJIs)

7.1  Ocnoenas rumepamypa

1. Kubanos, A. f., YnpapieHue nepcoHajIoM OpPTraHHW3alldU: aKTyallbHbIE TEXHOJOTHUH
HalimMa, alanTaliy ¥ aTTecTanuy : yueonoe nocoodue / A. 5. Kubanos, 1. b. JlypakoBa. — MockBa
: KnoPyc, 2024. — 358 ¢. — ISBN 978-5-406-11988-4. — URL: https://book.ru/book/950347
(mara obpamenus: 15.05.2024). — TekcT : 3ICKTPOHHBIH.

2. Macnosa, B. M. VYmpasnenue nepcoHaqoM : y4eOHMK M TNPAKTHKYM Ui By30B /
B. M. MacnoBa. — 5-e¢ uzn., mepepab. u mon. — Mocksa : MzmarensctBo IOpaiit, 2023. —
451 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-15958-5. — TekcT : 31M€KTpOHHBIN //
Oo6pazoBarenpHast mnatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510341 (mata
obpamenus: 15.05.2024).

3. Yupxosa, FO. P, YnpaBnenue nepcoHanoMm opranuzanuu : yuebHoe nocodue / FO. P.
YupkoBa. — MockBa : Pycaiinc, 2024. — 166 c. — ISBN 978-5-466-06782-8. — URL:
https://book.ru/book/953839 (nata obpamenus: 15.05.2024). — TeKCT : 31E€KTPOHHBIM.

7.2 /lononnumensnaa tumepamypa

1. Ilyraues, B. [I. VYnpaBieHue nepcoHanoM OpraHu3alyy : YYEOHUK U MPAKTUKYM JUIS
By30B / B. II. IlyraueB. — 3-¢ u3n., mepepad. u gom. — Mocksa : M3narenscTBo Opaiit, 2023, —
523 c¢. — (Bricmiee oOpazoBanme). — ISBN 978-5-534-16597-5. — TekcT : 3MeKTpOHHBIN //

Oo6pazoBatenpHast Tuiatrgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/531353 (mara
oOpamenus: 15.05.2024).
2. CemenoBa, B. B., Ynpasnenue nepconanom : yuebnmk / B. B. Cemenona, U. C.

Komens. — MockBa : Pycaitne, 2023. — 319 c¢. — ISBN 978-5-466-02214-8. — URL:
https://book.ru/book/947578 (nata obopamenus: 15.05.2024). — TekcT : 27EKTPOHHBIM.

7.3 Pecypcol unghopmayuonno-menekommynukauyuonrnoi cemu ""Hnmepnem'’,
6KI0YAA  npoheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBLE
cucmemol (npu HeoOX00UMOCmMU):

1. O6pasosarenphas miardopma "FOPAUT"

2. Cuctema anektponHoro odydenuss BI'VOC, mucuumimaa "YrupasieHue nepcoHaioM"
https://edu.vvsu.ru/course/view.php?id=13832

3. CoobmectBo HR menemxkepor - HR-Portal [http: www.hr-portal.ru]

4. CnpaBouHo-nipaBoBas cucteMa «["apant» - Pexxum nocryna: http://www.garant.ru/

5. DnekrponHo-OubmMoTeuHas cuctema "BOOK.ru"

6. DOnexrponnsii xkypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a maHHBIX - Pexxum
noctyna: http://oaji.net/

8. [Ipesunentckas Oubnmoreka wm. b.H.Enpnmua (6a3a maHHBIX —pa3sIudHBIX
npodeccroHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe o0ecneyeHHe AUCUMIUIMHBI (MOAYJsl)) H IepevyeHb
HHPOPMAIMOHHBIX TEXHOJOI'MH, HCIOJIb3yeMbIX NPH OCYIIECTBJIEHHH 00Pa30BaTeIbHOIO



npouecca no JUCHUILVINHE (MOAYJII0), BKJIOYAasl epeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE 000PYI0BAHUE:

- [Ipoekrop

- [locka aynutopHas JIA-8MI]
- Cron npsimoyr. 8 mMecT

- DKpaH HaCTCHHBIN PYJIOHHBIN

IIporpamMmHOe 0OeCIIEYEHHE:

- 1C: 3apmuiara u kapsl rocy1apcTBeHHOr0 yupexaeHus: 8 [IPOD
- Microsoft Windows XP Professional w/SP3 32-bit Russian



MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EJIPA SKOHOMMUMKU 1 VIIPABJIEHWA

@DOoH/1 OIICHOYHBIX CPEJICTB
JUTSI IPOBEJICHUS TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOMN aTTECTAIIMHU IO TUCIUTUTAHE (MOIYITIO)

YIIPABJIEHUE NTEPCOHAJIOM

Hanpasienue 1 HanpaBiaeHHOCTD (TIPO(UIIb)

38.03.04 T'ocynapcTBEHHOE M MYHULIMIIATBHOE YIIpaBICHHUE. Y IPaBIE€HUE TEPPUTOPUATHLHBIM
pa3BUTHEM

I'ox mabopa na OIIOII
2021

dopma 00yueHus
OuHas

Bnagusoctok 2024



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

38.03.04 «'ocynapctB

[IKB-1 : Criocoben pa3pabarsiBaTh

IIKB-1.1x : OcyuiecTBisieT BBIOOp Lesiel pe3yib

€HHOE U MYHHIIUIATIbH
o€ yIpaBlIcHUE)
(B-TY)
ITBI

CIIEHapHH MHBECTULIMOHHOTO MTPOEK
Ta B 3aBHCUMOCTH OT Pa3IUYHBIX yC
JIOBUI BHYTPEHHEH U BHELIHEN cpe

POCKTOB

TaTOB, HEOOXOTUMBIE PECYPCHI IIPH PEaTH3aLUH I

Komnerenmus cunraercst chOpMUPOBAHHON Ha TAHHOM 3Tarle B CIIydae, €ClIU TOTy4YeHHBIC
oOydyeHUs: MO JUCHMIIMHE OLIEHEHbI

pe3ynbTaThl

IIOJIOKHUTCIIbHO (zmana30H KpUTCPUCB

OLICHUBAHMSI PE3YJILTaTOB O0YUYEHUS «3a4TECHO», «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTIUIHOY). B
cllydae OTCYTCTBHSI IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHI[MS Ha JaHHOM »JTale CYHUTaeTcs

Hec(pOPMHUPOBAHHOM.

2 Tloka3aTe/M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHus

Komnerennusi [IKB-1 «Crioco6en pazpabaTeiBaTh CIIEHAPHUH HHBECTUIIMOHHOTO TIPOEKTa B

3aBUCUMOCTH OT pa3JIMIHBIX yCJ'IOBI/Iﬁ BHyTpeHHeﬁ U BHEIIHEH CpcabD»

Ta6muia 2.1 — Kputepuu OlleHKH UHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN

Koa u popmynupoBka uHAUKAT
0pa JIOCTH)KEHUSI KOMIIETCHIINH

Kputepuu onieHUBaHUS PE3yIbT
aToB O0YYCHUS

ITKB-1.1x : OcymecTBiseT BBIO
Op LeTIel pe3yabTaToB, HE00X0
JIUMBIE PECYPCHI IIPU pealln3anu
U IIPOEKTOB

3HaeT CTUIHN, (PYHKIMH, METOT
Bl YIIPaBJICHUS IIEPCOHATIOM, Ka

ITommHOTa OCBOCHUSA TCOPECTHUUICC
KOT0 MaTtepurajia U MpaBUJIBHOCT
b OTBE€TOB Ha BOIIPOCHI

bI€ MIPOLECCHI, IPUMEHSIS a3
YHBIE METOJIBI YIIPABIICHUS TIepC
OHAJIOM, ITATGOPMBI JUIT KOMM
yHuKanmi (Zoom, Miro, Telegr
am, bitrix, docs.google.com, dis
k.yandex u ap.), nporpamMMHbIe

npoayktsl Canva, Power Point

JleMOHCTpHpPYET YMEHHE IIPUME
HATH METOIBI YIIPABICHUS TIepC
OHAJIOM, KOPPEKTHOCTB BBIOOpa
KaJpOBOH TEXHOJOTUH U IIPOTP
AMMHOTO ITPOJIYKTa

Brnageer cuCTeMHBIM ITOXOIOM
K yTIPaBJICHHUIO IIEPCOHAIOM, Ha
BBIKAMH OPTaHU3ALUH KaJAPOBBI
X IIPOLIECCOB, MOKCKa HHpOpMA
IIMM Ha pabOTHBIX CalfiTax U UCI
OJIb3yET NPOrpaMMHBIE MPOIYK
oI (1 C: 3apaboTHast rulaTa u 'y
npasieHue nepcoxanom, KUC "
®narman", Proaction.PRO, Frie
ndWork Recruiter, SpeakerGur
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JIeMOHCTpHpPYET CHCTEMHOE MBI
IIJICHUE, YMEHHE 000CHOBATH C
BOIO TOYKY 3pEHIsI B BEIOOpE Ka
JIPOBOM TEXHOJIOTUU




Tabnuua 3amonHAeTcss B COOTBETCTBUU ¢ pasznenoMm 1 PabGoueil mporpamMmbl TUCHMILUIMHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Ta6muua 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCHUILIAHE (MOIYIIIO)

HanMeHOBaHHE OLICHOYHOTO CPEACTBA U TP
Kourponupyembie mianupyemsie pesy | KoHTponupyembie TeMsI encrasnenue ero s ®OC
JBTAThI 00y YCHHUSI JUICIUTLTHHBI 5 TpoMeskyTouHas at
Texymuii KOHTPOIIb
TecTarms
OuHas popma oOydIeHHUS
P/1 3HaHue : 3HaET CTHIIN
S aB’n(Ez 1.1. Mecro 1 pomb ynpas | Jiuckyccust 50C Moodle
TuH, ABL yTIp JICHUS TIEPCOHAJTIOM B CUCT
U3l IEPCOHAIIOM, KAIPOBHL | oo yrinapienms opranu3
€ MPOLECChI anueit Tect 30C Moodle
1.2. Kagposas monutuka Jluckyccust 30C Moodle
OpraHM3alMy U KaJpoBOe
nianupoBanue. [lepconan
KaK OOBEKT yIPaBICHUSL Tecr 30C Moodle
1.3. CucreMHBIH MOAXO0T
K YIIPABJICHHIO TIEPCOHAIO Huckyccus 20C Moodle
M, perJIaMeHTaIHs AeATeT
BHOCTH M OPTaHU3AIMOHH
ast CTPyKTypa yrpaBieHus: | 1€CT 50C Moodle
MIePCOHATIOM
P2 YMmeHue : YMmeer peannzo 1.2. KagpoBas noiautuka
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nepcoHana
Keiic-3amaua 30C Moodle
JlenoBast n/mmu pon 30C Moodl
1.7. MoTuBauus 1 CTUMY eBast urpa oodle
JMPOBaHUE TPYIOBOMU Jiest
TCIPHOCTH IICPCOHAIIA Keiic-3amaua D0C Moodle

4 Onucanue Npoueayps! OLCHUBAHUS

KadectBO cPopMHUpOBAaHHOCTH KOMIIETEHIIMI HAa JaHHOM JTame OICHUBACTCS IO
pe3yaprataM TEeKyLIIUX W MPOMEXYTOUYHBIX aTTECTAllMil MPU MOMOLIM KOJIMYECTBEHHOW OLICHKH,

BBIp@OXEHHOW B Oamnax. MakcumanbHas cymma 0auioB mo auciuruiiHe (momymto) paBHa 100
OayutaMm.

O1neHoYHOe CPeCTBO
Bup yueOHOi esaTensHoCTH o . |BOTIPOCHI

Tect Nel-7 Huckyceus Henosas ur |Pasroyposrest | Keiic-3a Ha sk3ame |HToro

pa e 3a7a4u Jaga

Jlexuun
[IpakTuueckue 3aHATUSA 5 6 15 26
CamocrosTenbHas padbora 24 24
30C 30 30
[IpomexyTouHas aTTecTanus 20 20
Hrtoro 30 5 6 24 15 20 100

CymMmma 06anoB, HAOpaHHBIX CTYACHTOM IO BCEM BHJaM YUEOHOW JESITEIBHOCTH B pamMKax
JICIIATUTHHBL, TIEPEBOIUTCS B OIICHKY B COOTBETCTBHUU C TAOJUIICH.

Cymma GaluioB | Ouenka 1o mpomesky
o XapakTepHCcTHKa KadyecTBa C(HOPMUPOBAHHOCTH KOMITETEHIINI
10 JUCLUIIIINHE TOYHOHU aTTCCTAlH
CTyIeHT IeMOHCTPHUPYET CHOPMHPOBAHHOCTh JUCLMIUTMHAPHBIX KOMIICTEHIUH, 00
Hapy)KMBaeT BCECTOPOHHEE, CUCTeMaTH4eCKoe U NTy0oKoe 3HaHue y4eOHOro mMaTep
o191 510 100 «324TCHO» / Hajia, yCBOMII O(jHOBHyIO HI/IT?paTypy U 3HAKOM C JIOTIOJIHUTENLHON JIUTEPaTypoid, pe
«OTJIMYHOY KOMEH/IOBaHHOH MPOTPaMMOH, yMeeT CBOOOAHO BBINOIHATH MIPAKTHUECKUE 3a1aHN,
HpeIyCMOTPEHHBIE TIPOrPaMMOii, CBOOOJHO ONEepPHUPyeT NPHOOPETEHHBIMHU 3HAHHUSIM
U, YMEHUSMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIIEHHOH CI0XKHOCTH.
CTyIeHT 1eMOHCTPHUPYET C(HOPMUPOBAHHOCT JUCIMILIMHAPHBIX KOMIIETEHLUH: 0C
ot 76 110 90 «3a4TeHO» / HOBHBIE 3HAHMU, YMEHHSI OCBOEHBI, HO JOIYCKAIOTCA HE3HAYUTEIbHbIE omVI/IGKI/I, HET
«XOPOLIO» OYHOCTH, 3aTPyIHEHH IIPU aHAJIMTHYECKUX ONEPALUAX, IEPEHOCE 3HAHUM U YMEHU
/i Ha HOBBIE, HECTAHIAPTHBIE CUTYaLlUH.
CTyzmeHT IeMOHCTpUpYyeT c(hOPMUPOBAHHOCTD AUCHUILIMHAPHBIX KOMITETEHIHUIT: B X
«324TCHO» / 0J1¢ KOHTPOJBHBIX MEPOIPHUATUH TOMYCKAIOTCS 3HAYNTEIIbHBIC OMIHOKH, POSBISCTC
ot 61 1o 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCLUIUIMHAPH
o» bIM KOMIIETEHLIMSAM, CTYIEHT UCIBITHIBAET 3HAUUTENIbHBIE 3aTPYAHEHUS MIPU ONIEpPUP
OBaHMM 3HAHUSIMU U YMEHUSMU IIPU UX NIEPEHOCE HA HOBbIE CUTYaLUH.
«HE 3a4TCHO» /
or 41 10 60 P — VY crynenTa He C(boriMHpOBaHvLI JUCLUILIMHAPHBIE KOMIIETEHIUH, IIPOSBIIAETCS HEO
CTaTOYHOCTb 3HAHUMH, YMEHUH, HABBIKOB.
HO»
«HE 3a4TeHO» /
ot 0 10 40 P — JlucuuninuHapHele KOMIIETCHIUM HE ct}iopMHpOEaHm. IIposBisieTcs nomnHoe wiu
o NIPAKTUYECKHU TIOJTHOE OTCYTCTBHE 3HAHUH, YMEHHM, HABBIKOB.

5 IlpumepHbIe OlIEHOYHBbIE CPeCTBA

5.1 llpumepsbl TECTOBBIX 3aIaHUH




Tect Nel

1.COBOKYyHOCTh ~ KOMIIOHEHTOB U  (DyHKUUH,
UCIIOJIb30BaHUE U PA3BUTHE YEIOBEYECKUX PECYPCOB - ITO

l)cuctema ynpaBiieHus: opraHu3anuen

2)cucteMa yIpasieHHs IEPCOHATIOM

3)cuctema aIMUHUCTPUPOBAHUS

4)cuctema MEHEHKMEHTa KauyecTBa

2.CTpyKTypa yHOpaBi€HHs, T[[€ KaXKAbll pPYKOBOAUTENb O0ECleYnBaET PYKOBOACTBO
HWKECTOSIIMM MTOAPA3AEICHUEM 10 ONPEEICHHOMY BUTY IEATEIBHOCTH

1)dbyHKunoHanpHas

2)MHeWHas

3)nuHeitHO-QYHKIMOHATbHAS

4)TMBU3HOHATILHAS

S)maTpuuHas

3.KomnonenTs! opranuzanuu, Beienennsle T.1HO. bazapoBeim

1)ynpaBieHue

2)uenb

3)MapKeTHHT

4)pecypchl

5)TeXHOJIOTHHI

6)repcoHat

7)CTpyKTYypa

8)ycioBus Tpyaa

Kpamxue memoouueckue ykazanusi

TecToBble 3amaHMs COCTOST M3 BOINPOCAa M HECKOJBKUMX BAapHAHTOB OTBeTa. PerneHue
npenacTaBisier co0oil ykazaHue Homepa Bompoca u 1udpy (uudpsl), KoTopoil 0003HaueH
NPaBUJIbHBIHM, IO MHEHHIO CTYJICHTa, BApUAHT OTBETA.

IlIxana oyenku

OCYHIECTBISIOIUX  (popMHpOBaHHE,

OrneHka bannbt Onucanue
5 9-10 3agaHue BBIOIHEHO MOTHOCTHIO B a0COMOTHO MpaBmiIsHO — 100%
4 6-8 3ajaHKe BHIIIOIHEHO MOJHOCTHIO, HO COJEPIKUT HEKOTOPBIC HETOYHOCTH M HECYIECTBEHHBIE OIINOK
u, uctipasienns. KonnaectBo HeBepHBIX 0TBeTOB He Oomee 20-30%
4-5 3aaHue BBIMOIHECHO C CYIICCTBEHHBIMU OIIMOKaMHU, KOTOpbIe cocTaBisitoT 31-50%
2 1-3 3agaHue BBINOIHEHO C CYIIECTBEHHBIMH OIMINOKAaMHM, KOTOpPBIE COCTaBIAIOT Ooree 50 %

5.2 Juckyccust

1. Obcyaure B rpynmnoBoi AMCKYCCHM CXOJCTBO M OTJIIMYHME B MOAXOJAAX 3apyOeXHBIX U
OTEYECTBEHHBIX aBTOPOB K BOIIPOCAM YIIPABJICHUS IIEPCOHAIIOM.

2. Ilpoananu3upyite u oOCyaUTE B IPpyIIIe BOZMOXKHbBIE BapUALIUU UCIIOJIb30BAHUS METO/I0B
ynpasieHus nepconanom. [IpuBenuTe KOHKpETHbIE IPUMEPBI KAKUM 00pa3oM «paboTaroT» UIIH «HE
paboTaroT» METObI YIIPABIICHHUS.

3. [Ipoananmu3upynte BUIBI KaAPOBOW MTOJIMTUKN HA IPUMEPE KOHKPETHOW OpPraHnu3aliy.

Kpamxue memoouueckue yxazanus

JUisl BBITIOTHEHUS 33aJJaHUN CTYIEHTY HEOOXOIUMO HaWTH MH(OpMaIuio s 00CyKIeHus,
IIPEICTaBUTh CBOIO TOYKY 3PEHHUS U apryMeHTbl. MaKCHMalbHO 3a y4acTHE B JUCKYCCHHM MOKHO
HOJYYHTh 5 OaioB.

IlIxana oyenku

Orenka Banner Onucanue

5 5 [IpuHUMaN akTUBHOE ydacTue, JaBaix 0OpaTHYIO CBS3b, aHAIN3UPOBAJ CUTYAIIHIO
4 4 IIpuHUMas akTUBHOE y4acTue, aBai 00paTHYIO CBS3b, aHAIN3UPOBAJ CUTYAIIHIO
3 3 [IpunuMan naccuBHOE y4acTHe

2 0-2 He npunuman yyactue B JUCKycCUU




5.3 [Ipumep pa3HOYPOBHEBBIX 33/1a4 U 3aaHU

3amanue 1. OnummTe TOCTOMHCTBA U HEJOCTATKH OCHOBHBIX METOJIOB OOyUYCHUS, 3aII0THHB
TabIuIy:

MeTop1 00ydeHNs JlocronHcTBa IHe toctaTku
HacraBHM4YeCTBO
CtaxupoBka

[PaGouas porarus

3amanue 2. Pacnpenmenute 00s3aHHOCTH 1O  OpraHU3allMd  aJalTallud — MEXIY
PYKOBOAUTCIICM, CIICHUAIMCTOM I10 NMCPCOHATY, HACTABHUKOM
(O6s13anH0CTH

MeponpusTus HEIIOCPEICTBEHHOIO PyKOBOJI [CIIELIUAINCTA IO

nTeIs mepcoHary

HacTaBHMK

(CocTaBieHHe IPOorpaMMBbl aJanTaIin
(O3HaKOMIIEHHE C OpraHU3alMell U ee HCTOpPHEH,

KaZpoBOHl TOJIHMTHKOHM, YCIOBMAMM Tpyga M MpaBHIaMH
BHYTPEHHETO pacropsiaka

(O0bsicHeHHe 3a5a4 U TpeboBaHui K paboTe
BeeeHue COTpYIHUKA B KOJUICKTHB HOPa3eICHHUsI
(Opranu3aliys HACTABHUYECTBA

3amanne 3. [IpoaHanu3upyiTe BO3MOXHBIC TPYIHOCTH aJanTallid HOBHYKA (Tpodeccus,
JOJDKHOCTB, OpraHu3anys Ha BHIOOP) MO CIIEAYIOIIMM acIeKTaM:

* MpoecCUOHANbHBIH,

* COIMAIbHO-TICUXOJIOTUYECKUH,

* OpraHU3alHOHHbIN,

* BJKOHOMHUYECKHUH,

* ICUXO(PU3UOTOTUIECKHIA.

[IpuBeauTe nmpumep

3ananue 4. KanpoBoe mjiaHupoBaHUE.

Ha teppurtopun munu-nekapuu «lIlmtomikay HuUKoraa He ObUIO COOCTBEHHOW CTOJIOBOM, HO
1ocjie MOJyYEHUsl 3HAUUTENbHBIX MHBECTULMH W CyOCHIMII Ha CTPOUTEILCTBO Xje003aBojaa U
paciiipeHusi aCCOPTUMEHTa IO MaclITabOB MPOMBIIIIEHHOTO TMPOU3BOACTBA — 00I1asl YUCIEHHOCTh
nepcoHaia ysenuuuiach 10 208 genosek. I[lepen pykoBoACTBOM BO3HUK BOIPOC O HEOOXOJUMOCTH
OpraHMU3aIK CTOJIOBOM JIsl COTPYAHUKOB.

bbuto mpoBeneHO aHKETUPOBAaHUE TMEPCOHANA, MO Pe3ylbTaTaM KOTOPOTo ObUIO BBISBICHO,
YTO €XKEHEBHO MOCEIIATh CTOJIOBYIO HaMepeHsl 183 coTpyaHuKa.

1) CocraBbre Ka4eCTBEHHbIE U KOJMYECTBEHHBIC XAPAKTEPUCTHKHU JUIS IUIAHUPOBAHUSA
IIEPCOHAJIA B CTOJIOBYIO.

2) CodopmupyiiTe IITATHOE pacucaHue s paOOTHUKOB CTOJIOBOM (MOKHO HCIIOJIb30BaTh
yHUu(HUIMpoBaHHyIO Gopmy nokymeHnrtaT-3).

3ananue 5. Opranu3aluoHHas KyJabTypa

OtpacneBasi MPUHAIJIEKHOCTh OpPraHMU3AlMM 3aJla€T HANpPaBIEHHOCTb MUCCUM, LEled u
[IEHHOCTEH, OMpenesseT T€ AaCHeKThl KU3HEACSITEIbHOCTH YeNOBEKa, paall COBEPIICHCTBOBAHUS
KOTOpPBIX CO3[laHa OpraHu3anus. be3yciloBHO, IaHHBIE 3JEMEHTbl OPraHU3aLMOHHON KYJIBTYpBI
Pa3IMYHBIX OpPraHU3alMii B OJHOM OTpPAcid MOTYT CYIIECTBEHHO DPAa3InyaThCsl, HO OHU HMEIOT

o0mryro ocHoBy. CopmynupyldTe MHUCCHIO, 1M W UEHHOCTH MJig OpraHU3aluil pa3IudyHOU
OTpacjeBON MPUHAIICKHOCTH.

OtpacneBas NPUHAUIEKHOCTH OPT
aHU3aluu

Muccus, 11eu, IEHHOCTH

Menpunna

Ileparoruka

TocynapcrBenHas ciyxoa

VYuapexxaeHus: KyJIbTypsl

[IpaBooxpanuTenbHas
JEeATETbHOCTD




3anmanue 6. Pa3zpaboTka mporpaMMbl ONITUMHU3AIMHA MOPATLHO-TICUXOJIOTUYECKOTO KIIMMaTa
KOJUICKTHBA, YYUTHIBASI CICIYIOIINE MEPOIIPUSITHUS:

mo0op Jto/Iel B KOJIEKTUBHI;

aJanTaius KaxJoro HOBOro COTPY/IHUKA K YCIOBUSIM JI€SITEIIbHOCTH;

PacKpbITUE BO3MOXKHOCTEH M aKTHBH3AIMsl TBOPYECKOTO IMOTEHIMANa Ka)KJOro 4jeHa
KOJUIEKTHUBA;

MPaBUIILHOE paclpeieicHre PYHKIIMN U PACCTAaHOBKA KaJIPOB;

TaKTUYHOE TMIOBEJACHHE PYKOBOJIUTENS MPHU PELUICHHUH BOMPOCOB MEXIMYHOCTHBIX
OTHONICHU, KOH(JIUKTOB;

YMEHHE MOOWJIM30BaTh B KaXJIOM paOOTHHUKE WHUIIMATHBY, YBEPEHHOCTh B cebe,
OTBETCTBEHHOCTH;

noJ/iepKaHue HOPMaJIbHBIX B3aUMOOTHOIIEHUHN C PYKOBOJUTEISIMU PA3IMYHOrO YPOBHS,
napTHEpamMH U MOAYNHEHHBIMU;

MOOMIPEHNE U300PETATENHHOCTH B PEUICHUH 3a]1a4 C MOMOIIBIO0 XOPOIIO MPOAYMaHHBIX U
aJanTUPOBAHHBIX K KOHKPETHBIM YCIOBHUSIM M JIIOASIM CTHUMYJIOB Kak MaTe€pUalIbHOTO, TaK M
MOpaJIbHOTO XapakTepa.

Kpamxue memoouueckue yxazanus

Jlnsi BBITTOTHEHWS 3aJaHUl CTYyAEHTY HEOOXOJWMO BHHMATEIBHO H3YYUTh OIHUCAHUE
CUTyallld M BCE€ cojepkamiuecs naHHble. Ha ocHOBe uMeromuXcsi 3HAaHUW M TIOUCKOBOU
aKTUBHOCTH, OTBETUTD Ha MOCTaBJIEHHBIE BONMPOCHI. [10 3aBepIieHNN BBIOIHEHUS 3aJaHUM CIeayeT
MOJATOTOBUTH JIOKJIa/ C BEIBOJAMU M O()OPMHUTH €r0 MUCHbMEHHO.

Ilkana oyenxu

Ornenka Bamisr Onucanue

5 4 3aaHie OCMBICIICHO, KITIOUEBbIE MBICIH BH3yaIM3UPOBaHbI, PEIICHHE 3alHIIeHO (YCTHAs/HArsAHa
s TIPE3EHTALMS C OTBETAMH Ha BOIIPOCHI)

4 3 3amaHue BBHIIOIHEHO, BBISIBIICHA CYTh IPOOJIEMBI, MBICIH BU3Yyaln3upoBaHbl. Pa3paboTka He
3aIIMIICHA.

3 ) 3amaHne BBHITIOIHEHO HE TOJIHOLEHHO, HE OTPAXXCHA CYTh MPOOJIEMBI, HE Bce (DaKTOPHI BU3YaIH3HPO
BaHBI.

2 0-1 3ajaHne HE BBIIOJIHEHO

5.4 nesioBast urpa

1. Urpa "Atrecramus"
Bpewms: 1 —1,5 yaca. I'pynna genutcst Ha KOMaHbI 110 4 yenoBeKa.
pra)KHeHI/Ie COCTOMT B IMMPOBCACHHUU ATTCCTAIMOHHOI'O MHTCPBLIO MCKAY ABYMS YJICHAMH
KOMaH[Ipl, TPUHUMAIOIINX Ha ce0s POJM PYKOBOAMUTENS M MOJYMHEHHOro. J/[Ba mapyrue uieHa
BBICTYIIAIOT B Ka4CCTBC HaGJIIOIIaTeJIef/'I. 3aTeM dYIIEHBI KOMaHbl MCHAKTCA POJSAMU, TaK YTO
Ka)K}IBII\/'I YCJIOBCK UMCCT BO3BMOKHOCTb BBICTYIIUTE B K&)K)IOfI poJin.

IAT 1 Pemmre, k1O OyaeT olleHUBATh, @ KTO OLIEHUBATHCA. 4 Kpyra, 4TOOBI Kax bl
OIICHUBAEMBIH TIOOBLT B KaXKIOH POJIH.
IIAT 2 Kaxnomy yuacTtHuky naercs 10 MUHYT Ha MOJATOTOBKY OIIEHOYHOTO

cobecenoBanus. Mcrnonb3yiiTe clieAyionye BONPOCHI, KOTOpbIE MOMOTYT BaM BOWTH B pPOJb
PYKOBOJIUTEIIS:

Kakoii Bkiiag BHEC paOOTHUK B paOOTy MPEANPUITUS WU B pabOTy TPYIIIbI?

Kakoii Bkitag BHEC paOOTHUK B 0011yI0 atmMocdepy B rpyrme?

bbutn M KakWe-TO CMSTYaromue OOCTOSTEIhCTBA, KOTOPBIE OIPABIBIBAIN HH3KYIO
3¢ (HeKTUBHOCTH ero paboThI?

Kak BbI MOXKETE TIOMOYb MY YAYUIIUTH CBOIO paboTy? UTO BBl MOKETE MPEIOKUTh, YTOOBI
JydIIie UCTOJIb30BaTh CIOCOOHOCTH pabOTHUKA?

CunpHbIe U ci1a0ble CTOPOHBI pa0OTHHUKA.

Bri6epure mo mMeHbIeld Mepe | CHIbHYIO U OJHY C1a0y0 CTOPOHY paOOTHUKA U 00CYyIuTe
UX B X0JIe OIIEHOYHOTro cobecenoBanus. [lokaxxure, 4To MPOU30UIET, €cTu paOOTHUK U30aBUTCS OT
HE/I0CTATKOB.



IIAT 3 [TpounTaiite "PyKkoBOJCTBO MO MPOBEACHUIO OIICHOYHOTO cobecenoBanus"

IAT 4 PykoBoauTenu" mpoBOIAT S-MHUHYTHOE OILICHOYHOE coOeceqoBaHue, a
HaO0IaTeNN B 3TO BpeMs 3anoiHstoT "Pabouyio hopmy ans Habmogatens'.

IIAT 5 [Tocnie 3aBepiieHust coOecenoBanusl "pyKOBOAMUTENh" W HAOIIOIATEIN
00CY/1at0T, KaK OHO IPOILIO U YTO MOKHO ObUIO OBl YJIyUIIUTh WU CEJIaTh MHAYE.

HIAT 6 [IpoBenenue cobecenoBaHms B APyrux napax U ux o0CyxIeHHeE.

IIATL" 7 OO6cyxneHne Bcel rpymnmnoii:

UYto BBI y3HAIHM 00 OIIEHOYHOM coOeceIOBaHUH?
Uemy BBl HAYYHIIUCh U3 JAHHOTO YIIPaKHEHUS?

PykoBoICTBO 10 NPOBeIEHUIO OLIEHOYHOT0 co0ece10BaAHUS

/lo nauana cobecedosanus:

Ha3nausre maty w BpeMs NPOBEACHHsS coOeceIoBaHMs, YTOObI y paboTHHKA OBLIO
JOCTATOYHO BPEMEHH ISl HOATOTOBKU

[Torrpocute paboTHUKA MTOATOTOBUTH OTYET O paboTe U aiiTe eMy CXeMy HallFCaHUs OT4eTa

He otknagpiBaiiTe coOecenoBaHue U HE oma3blBaiiTe Ha Hero. PAaOOTHUKK BOCTIPUHUMAIOT
TaKkue JCUCTBHUS KaK OTCYTCTBHME MHTEpeca K HUM M K IpoIeccy arrecTauuu. Eciau BBl XOTUTE
MOJYYHTh TOJIB3Y, TIOJXOAUTE K STOMY JIEITy CEPhE3HO.

Haiigure mMecTo, rie BaM HUKTO HE OyJeT MeIaTh.

Briienure 1o0cTaTouyHO BpeMEHH LTSI TPOBEACHUS 00CYKIICHHS.

ColGepute BClO HMH(pOpMAIMIO W TMOAOCPUTE BCE MaTepUajbl, WMEIOIIME OTHOIICHHE K
paboTe UCTIOIHUTENS.

[TpumuTe pemenne, 9To BBl OyaeTe 00CyKAaTh B mpoiecce co0ece10BaHuUs.

Bo epemsa cobeceoosanusn

HNudopmupyiite paboTHrKa 0 hopMaTe (OPSIIKE) U LENU OLIEHOYHOTO COOeceI0BaHus

BBISICHATE MHEHHE pa0OTHUKAa OTHOCHUTENBFHO €ro paboThl, WMEIOMIUXCS MpooiieMm,
MOTHBAIINH, KAPHEPHBIX 1EeH

JlaiiTe Bally OIEHKY paOOThI UCTIOIHUTEIIS

CoBMecTHOE perieHre padbounx mpooaemM

Cocrapnenue miaHa paboThl Ha CIEAYIOUIMNA aTTeCTAlIMOHHbIN EPUOI.

[Torrpocute pabOTHHKA MPEACTABUTH €r0 OTYET O MPOJCIaHHON padoTe (C OIEHKOW CBOMX
CUJIBHBIX CTOPOH U UMEIOLIUXCS HEJJOCTATKOB)

BrickaxkuTe cBOe MHEHHE IO MOBOAY OTueTa paboTHHKa. CHadana CKaxHuTe eMy O Tex
MOMEHTAaX, C KOTOPBIMU BbI COTJIACHBI, & 3aTEM - O TeX MOMEHTaX, C KOTOPBIMH BBl HE COIJIACHBI.
3areM gaiite 0OpaTHYIO CBsI3b IO pe3ylbTaTaM padotsl. [Ipu sTom:

JlaBaiiTe moaaep KKy, KOIria Bbl BEICTYIIAETE C KPUTUKON

N36eraiiTe 3amuTHON MO3UITNHN (OTPaBIaHUA)

[TpuBnexaiire pabOTHUKY K aKTUBHOU padoTe.

Cnpocute, ObUTH JTU KaKHE-TO OOCTOSITENIHCTBA HJIM MPOOJIEMBI, KOTOPhIE MELIaln padoTe
WCIIOJTHUTEIIS.

Pemrenune 3tux nmpoGieM ¢ paOOTHUKOM; BBISICHEHHE, YTO MOXKHO C/I€IaTh, YTOOBI YIyUIIUTh
ero pabory.

Omnpenenenue nenei u pa3padoTka MmiaHa Ha MOCIEAYIOMNN EPUOI.

OO6cyxaeHne J0ITOCPOYHBIX KapbepHBIX IIeNiei W OINpeneNieHus] TOro, Kakoe oOydeHHe U
Kakasi MpaKkTUKa HeOOXOIUMBI JUISl UX TOCTHKEHUS.

[Tocne coGeceroBanus 3aMOTHUTE ATTECTALIMOHHYIO (JOPMY M 03HAKOMbTE C Hell pabOTHHKA.

PaGouas ¢popma nis nadaronarens

OObsicHUN I PYKOBOJIUTEINb 1enb aTTeCTallMOHHOTO HUHTEPBBIO?

Han 1m pykoBOAUTENh PaOOTHUKY JOCTATOYHO BPEMEHH, YTOOBI OH IMOJATOTOBUI OTYET?

Xopo11o 1 PyKOBOJUTENH JaBaJl 00paTHYIO CBS3b?
Hcnonp30Bai 1M pyKOBOAUTENh MPUEMbl aKTUBHOTO CIIYIIaHMS WM OH OOJbIlle TOBOPHMII?




CMmor M pyKOBOJIWTENTh CO3/aTh KIWMAT, KOTrJa pPaOOTHHUKY HE OBUIO HEOOXOIUMOCTH
3alUIIATHCS WIH OMPaBIbIBATHCS?

He nmpuxoamnoce 1M PYKOBOAWTENIO  OINpPABIBIBATHCS  IMepel  pabOTHHUKOM?

[TpunepxuBaics 1M PyKOBOJAUTEIb MOJXOAA, OPUEHTHPOBAHHOIO Ha pELICHHE MpobdieMm,
WA OH OOJIBIIIE JaBaJl COBETHI M YKa3aHUsI paOOTHHKY?

CraBun 1M pPYKOBOJUTENb BMECT€ C pPAOOTHMKOM KOHKpETHBIE Iienu Ha Oymymiee?

Hpyrue KOMMEHTapUHu:

Kpamkue memoouueckue ykazanus
CryneHTaMm HEOOXOAMMO O3HAKOMHTHCSA C YCIOBUSIMU WIPbI, PaclpeiesuTh MEXKIY co0oii
pOJHU, TIOCTIEIOBATENBHO BHITIONHUTH 3a1aHus. [1o 3aBepiieHny BHIOTHEHUS TPOBECTH PEQIICKCHIO

— aHaJIM3 Ka4eCTBa BHITIOJIHEHHBIX 3a7a4 U OLEHKY BOCHPHUATHS. MaKCHMalbHO 32 y4acTHE B UTPeE
MO>KHO MOJIY4YUTh 6 6aIIoB.

Illkana oyenku

Onenka Bamel Onucanue

5 5-6 [IpuHuMan akTUBHOE ydacTue, AaBai 0OpaTHYIO CBS3b, aHAIN3UPOBAJ CUTYAIHIO
4 3-4 [IpuHNMaN akTHBHOE y4acTHe, AaBaj OOpaTHYIO CBSI3b, aHATM3HPOBAJ CHTYAIHIO
3 2 [Ipunuman naccuBHOE ydacTue

2 0-1 He npuanman ydactue B urpe

5.5 Tembl rpynnoBbIX U/WJIM HHANBUAYAJIbHBIX TBOPUYECKHUX 3aAaHU

3ananue 1. KagpoBoe mianupoBaHue.

Ha Teppuropun munu-nekapuu «Ilmromrka» HUKOrAa HE OBUIO COOCTBEHHOW CTOJIOBOM, HO
1ocjie MOJyYeHUsl 3HAUYMTENbHBIX MHBECTULMH W CyOCHIMII Ha CTPOUTEILCTBO Xje003aBoaa U
paciiipeHusi aCCOPTUMEHTa IO MacIITab0B MPOMBIIIIEHHOTO TMPOU3BOACTBA — 00IIasl YUCICHHOCTh
nepcoHaia ysenumauiach 10 208 yenosek. [lepen pykoBOICTBOM BO3HUK BOIIPOC O HEOOXOAMMOCTH
OpraHHU3aIK CTOJIOBOM JIsl COTPYAHUKOB.

Bbu10 MpoBeieHO aHKETUPOBaHUE IMEPCOHANA, 10 Pe3yibraTaM KOTOPOro ObUIO BBISBIICHO,
YTO €KETHEBHO MOCENIATh CTOJIOBYIO HaMepeHsl 183 coTpyaHuKa.

1) CocraBsTe Ka4eCTBEHHbIE U KOJIMYECTBEHHBIC XAPAaKTEPUCTHKHU JUIS IUIAHUPOBAHUSA
IIEPCOHAJIA B CTOJIOBYIO.

2) CodopmupyiiTe IITATHOE pacucaHue Ui paOOTHUKOB CTOJIOBOM (MOKHO HCIIOJIb30BaTh
yHUPUIIMPOBaHHYIO popMmy nokymeHTaT-3).

3ananme 2. OpranuzanoHHas KyJbTypa

OtpacneBasi MPUHAIIEKHOCTh OpPraHMU3AlMM 3aa€T HAMpPaBIEHHOCTb MUCCUH, LEled u
LIEHHOCTEH, OIpPENEeseT T€ AaCHEKThl KU3HEACSITEIbHOCTH 4YEJIOBEKA, Pagd COBEPILIEHCTBOBAHUSA
KOTOpPBIX CO3[laHa OpraHu3alus. be3ycloBHO, NaHHbIE 3JE€MEHTbl OPraHWU3alMOHHON KYJIBTYpbI
pa3IMYHBIX OpPraHU3alMii B OJHOM OTpPAcid MOTYT CYIIECTBEHHO DPAa3InyaThCs, HO OHH HUMEIOT

o0mryro ocHoBy. CdopMmynupyldTe MHUCCHIO, I W IEHHOCTH MJis OpraHU3aluil pa3IudHOU
OTpacjeBOM MPUHAIIICKHOCTH.

OtpacneBas IPUHAUICKHOCTH OPT
aHU3aluu

Muccus, Lienu, HEHHOCTH

Mepuiaa

Ilenaroruka

locymapcTBennas ciayxba

VYapexaeHus: KyJIbTyphl

[IpaBooxpaHuTenbHas
JESTEIbHOCTD

3ananme 3. PazpaboTka mporpaMmbl ONTUMH3ALHUNA MOPAJIbHO-TICUXOJOTHYECKOTO KIMMaTa



KOJIJICKTHBA, YYUTHIBAs CICIYIOIINE MEPOTIPUATHUS:
moA0Op JItO/IeH B KOJIJICKTHUBHI,
ajlanTanys Kaxa0ro HOBOro COTPYAHUKA K YCIIOBUSM JIEATEIbHOCTH;
pacKpbhITHE BO3MOXKHOCTEH M aKTHBM3AlMs TBOPYECKOTO MOTEHIMANA KAXKIAOTO WieHa
KOJIJIEKTHBA;

NpaBUJIBHOE pacrpesiereHne QyHKIUI U pacCTaHOBKA KaJpOB;

TAaKTUYHOE TMOBEJCHHE PYKOBOAWTENS NPU PEIICHUH BOIPOCOB MEKIUIHOCTHBIX
OTHOILLIEHUH, KOH(IUKTOB;

YMEHHE MOOHMIN30BaTh B KaXJIOM paOOTHHKE WHUIMATUBY, YBEPEHHOCTh B ceOe,
OTBETCTBEHHOCTB;

HOoJ/Iep)KaHue HOPMAJIbHBIX B3aMMOOTHOILIEHUN C PYKOBOAUTENSIMU PA3IMYHOTO YPOBHS,
napTHepaMH U OJYNHEHHBIMH;

MOOILPEHNE N300PETATENBHOCTH B PELICHUH 33Ja4 C IOMOIIBIO XOPOILIO MPOyMaHHBIX U
allaTUPOBAHHBIX K KOHKPETHBIM YCJIOBHUAM M JIOASM CTHMYJIOB Kak MaTepHajbHOIo, TaKk H
MOpPAJILHOTO XapakTepa.

Kpamxue memoouueckue ykazanusi

JUJ1s1 BBITIOJTHEHUS! TBOPUECKOTO 3aJIaHMsI CTYJCHTY/TpyIIe CTYJeHTOB HEOOXOJUMO U3YUUTh
npejuiaraeMbeie  TaHHbIe. Ha OCHOBe 3HAHWH TEOPETHYECKOT0 MaTepuayia BBITIOJIHHUTH 3aJaHHe.
[IpencraBuTh BBINOJIHEHHOE 33JaHUE B YCTHOW MpPE3EHTALMU WIM MHCbMEHHOM BHJE.
MaxkcuManbHO 3a 3a/1aHue MOXKHO MOJTyYuTh 4 Oaia.

IlIxana oyenku

Ouenka Bamnsr Ormnucanue

5 4 3a,Z[aHI/Ie OCMBICJICHO, KJIIOYEBBIC MBICJIM BU3YaJIU3UPOBAHBI, PCIICHUE 3allIUIIICHO (yCTHaS{/HaFJ’[H}JHa
s Mpe3eHTalus ¢ OTBETaMU Ha BOHpOCLI)

3aZ[aHI/Ie BBIIIOJIHEHO, BbISBJIEHA CYTh HpOGJ’IeMLI, MBICJIM BU3YyaJIMU3UPOBaHbI. Pa3pa60TI<a HC
4 3 3alriIcHa.

3 ) 3agaHue BBIOIHEHO HE MOTHOLEHHO, HE OTPa)keHa CyTh MPOOJIEMBI, HE Bce (paKTOpPBI BU3yaTH3UpPO
BaHBbI.

2 0-1 3agaHue He BBIIOIHEHO

5.6 3ananusn 15 pelieHus Keiic-3ag1a4u

1. Ilpumep kelic-3agaum K TeMe « MOTHBaLMS M CTUMYJIUPOBAHUE TPYJAOBOM AEATEIBHOCTI
Cumyayusn: «Pazpadomka npozpammol CUMYIUPOEAHU)
Bpl — nupektop MarasuHa. B moguuMHeHUW 1BE CMEHBI U3 MPOAABLOB M KAacCUPOB MO 6
YyelnoBeK Kaxnaas cMeHa. IIpoBeneHHoe wHccneqoBaHME MOTMBALMOHHOIO mojs  Bammx
MOMYMHEHHBIX JAJIO CIEAYIONIY0 HHPOPMAIHIO:

1. Y 1o70BMHBI IOJYMHEHHBIX SIBHO BBIpa)KEHHAs! MOTPEOHOCTD B yBakeHHU. Korma Ber
YTOYHWIH, YTO MOJIPa3yMeBAIOCh COTPYIHUKAMHM, KOTJa OHM OTBEYAJIM HAa BOIPOCHI TECTA B
ATON YacTH, TO OHU OTBETHJIN CIIEAYIOIEE: «IIOKyIaTeId HaM XaMsT», «OHU Hac He
yBaXKaroT», «3a JII0JIeH He CUUTAIOT», «KJIIMEHTHI BCE CBOJIOUM», KMHOTO KOH(IUKTOB C
KJIMEHTaMI».

2. Tectbl 5 yenoBek NMOKa3aIN aKTyaJIn3alMI0 MaTepUalIbHBIX ToTpeOHocTe. [losicHeHue
cienyromee: «Y MeHs Ke unorekay, «Bce monu paborarot usz-3a aeHer. [leHbru —
rinaBHoe!», «5 MHOTO paboTato, a HEKOTOphIE HE HAapATaroTCs, a 3apIuiaTa y Hac
OJIMHAKOBas», «X04y pabdoTaTh OOJbIIE, TOTOMY YTO MOTY 3apabaThiBaTh OOJbIIEY, «MyxK
ocTaiicst 6e3 paboThD».

3. ¥V Tpex COTpyAHUKOB caMasi aKTyaJIM3HUpPOBaHHAs MOTPEOHOCTH — MOTPEOHOCTH B
6e3onacHocTr. OTBeuaroT: «HeT yBepeHHOCTH B 3aBTpaITHEM JTHEY.

B nenoM mara3zuH He BBINOJHSET MJIaH, COOCTBEHHUK HACTaMBAET HA MOBBILIEHUH 00BEMOB
IpOJaXK, Hy’)KHOM MOMEHTY aKTHUBHOCTH B COTpyAHMKaX Bbl He BuauTe.
3aganue —  paszpa0oTaiiTe  mporpaMMmMy  CTUMYJIUpPOBaHMsS  I€pcoHajla  3TOrO



Mara3muHa.

1. Ipumep keiic-3agaun kK Teme «OpraHu3aloOHHAs KYJIbTypay

3amanne «JInbo s — 1160 oH»

B kpynHON ©IpOM3BOACTBEHHOM KOMIIAaHMM Beaylmui wuHxeHep Biuamgumup Ilerpos
pa3paloTasl KOHIIETIIIMIO CO3/IaHHS HOBOTO HWHHOBAIIMOHHOTO MpoaykTta. OH pacckazanl 00 3ToM
CBOEMY HEINOCPEJCTBEHHOMY HauyaJIbHUKY — 3aBeJylolleMy JabopaTopuell HOBBIX pa3paboToK
Bacuny. Tomy wmaes monpaBmiack. OH cKa3all, YTO CMOXET TOJ 3Ty HICK NMPOOHUTH OOIKET,
JOTIOTHUTEIbHBIE PECYPCHI U T.J., HO aBTOPOM HJeH OyneT cuutathesi oH, Bacun, a He [letpos. Tor
ocraHeTcs: (POpMalIbHO TOJIBKO UCHIOJTHUTENEM, a (PaKTHUEeCKU OyAET BOIJIOUIATh ATy UJCIO B )KU3HB,
TaKk KaK TOJBKO OH 3HAaeT, KaK 3TO CJejlaTh, HO MaJICHbKMH HIOAHC: TPU 3TOM TEKYIue
00513aHHOCTH C HETO HUKTO HE CHUMAET, U 3apIuiaTa €ro ocTaHeTcs 0e3 N3MEHEHUN.

[leTpoBy npeasiokeHHE Ha4YajJbHUKAa HE MOHpPABUIOCh. M1 OH oOpaTwics K 3aMECTUTEIIO
reHepaIbHOTO JupeKkTopa [pamoBoil co cBoeil wuaeedd. IpamoBa ObuTa YEIOBEKOM HOBBIM B
KOMIIaHWHM, TO3TOMY HE XOTeJla HU ¢ KeM ccopuThesi. OHa BbIOpasia caMblif IPOCTOM MyTh: BhI3BaJA
Bacuna u cnpocuna ero muenue o IlerpoBe. Korma BacuH moHsui, B CBSI3M C 4eM €ro
paccrnpanmBalT O MOJYUHEHHOM, TO OBICTPO COPHUEHTHPOBAJICA: CTaJl KPUTHKOBATH €ro paboTy,
JUYHBIE KayecTBa M TpeOoBaTh €ro yBoJbHeHMA. «JIubo s, 1100 oH» - pestoMupoBan BacuH.
HazpeBan cepbesnbiii koH(aUKT. ['pagoBa Bei3Bana HR-a IleryxoBy u mopyumiia eil pa3pyiauTh
cutyanuto. [leryxoBa, oTnaBasi nommkHoe nu3o0petarento [leTpoBy u mpu3HaBasi €ro HeszaypsaHbIE
TaJaHTbl M TO, KaK OH MHOIO cJenajg s KOMIIAHUHM, I1OCOBETOBABLINCh C I'€HEPAIbHBIM
JTUPEKTOpOM, Tpemiokmia I[leTpoBy moka yHTH B O€CCpOYHBIN OTIYCK. A TaM Jajibllieé BUIHO
Oyzer.

Uepes Mecsl] COTPYIHUK YBOJMWJCA WU YCTpOWJICd Ha paboTy B KOMIAHMIO, TIE €My
MPEIOCTaBUIIM BO3MOKHOCTh pean30BaTh ero mpoekrt. Ceifuac oH ycrnemHo paboTaeT B KayecTBe
PYKOBOAMTENSE B HOBOW KOMIIAHUM, a MPEbIAYIIHE €ero padoToNaTeNd ejle CBOJAT KOHIIBI C
KOHIIaMHU.

Bomnpocksr:

B yem Obu1a mpuyrHa KOH(IUKTA?

Kakue «Mukporpymnme» u noiemy cqopMupoBajIiCh B OpraHu3aluu’?

Yro, Ha Balll B3I, MOKHO OBLIO C/I€aTh B JAHHOM CUTYyalluu, YTOOBI COXPAHUTh LIEHHOTO
COTPY/JIHUKA U HE MOTEPSTH MOTEHIIUAJ, KOTOPbIM OH o0nanan?

Kpamkue memoouueckue ykazanus

Jlis BBIMONTHEHMS 33JaHUM CTYAEGHTY HEOOXOAMMO IOCIIEIOBATEIbHO MPOAHAIN3UPOBATH
ONMCAaHUE CUTyallUM U BCE COJEprKalluecs JaHHble, BBIIBUTH Mpobiemy. Ha ocHoBe ananmuza
OTBETUTh Ha IMIOCTaBJEHHbIE BOIpochl. [lo 3aBepuieHMM BBINOJHEHHUS 3aJaHUN  CIEAyeT
MOATOTOBUTH JOKJIAA-NPE3EHTALMIO C BBIBOJAMU U apryMEHTaMHM. MaKcHUMallbHO 3a Kelc-3a1ady
MO>KHO TTOJTYYUTh 5 0asioB.

Illkana oyenku

Ornenka Bamisr Onucanue

Cutyanus npoaHaIu3upOBaHa, BBIBIEHA CYTh IPOOIeMbl, 000CHOBaH Hanboee npueMiIeMblil U pa
[IHOHAILHBIN BAPUAHT PELICHHs IPOOIEMHON CUTYAIMH, KJIFOYEBbIE MBICIIH BU3yaIN3HPOBAHBI
(Te3WCHI, CXeMBbI), pelIeHNe 3aIIUIIeHO (YCTHAS IPE3CHTALUsI C OTBETaMU Ha BOIIPOCHI) + CIAHO IHC
BMEHHO.

5 4-5

CI/ITyaIII/ISI IIpoaHaJIu3upoBaHa, BbISABJICHA CYTh HpO6J’IeMBI. Pemrenue He 3alHUIICHO. CI[aHO IMUCbME
4 3
HHO

1-2 JlaHbI TOJIBKO OTBETHI HA TIOCTaBJICHHBIC BONIPOCHL.  Pemrenue He 3amumieHo. CaaHo NuCbMEHHO

2 0 3agaHue He BBIIOJIHEHO

5.7 Bonipocsl K 3K3aMeHy

1.CyurHocTh KaapoBOTo MIIaHUPOBAHUS HA TPEIIPUITUN
2. KanpoBsriit mporiecc moadopa nepcoHalia: CynHOCTh U 3aa4u
3. Buael kagpoBoro pesepna



4. IlpousBoacTBeHHAs! aJanTalus: ONpPEACIICHUE U COACpKaHUE
5. MeTonpl agantanuu nepcoHana

6. Llenb 1 hopMBI OlIEHKH TIEpCcOHAlIa

Kpamxue memoouueckue ykazanus

PeKOMeHI[yeTCﬂ CTYACHTaM BHHMATCJIIBHO IMPOYHUTATh, MOHATH BOIIPOCBI W IOATOTOBHUTH
OTBCTHI AJIA yCHGH.IHOfI caaduu aTTeCTalu.

IlIxana oyenku

OreHka Bbanmsr Onucanue
5 19-20 3amaHue BBIIOJHEHO MOTHOCTHIO U a0COIOTHO MpaBmwibHO — 100%
4 16-18 3ajaHKe BHIIIOJHEHO HOJHOCTBIO, HO COJEPIKUT HEKOTOPBIC HETOYHOCTH M HECYIIECTBEHHBIE OIINOK
u, uctpasyienns. Konnuecto HeBepHBIX 0TBeTOB He Ooiee 20-30%
13-15 3aiaHKe BBIOJIHEHO C CYLIECTBEHHBIMH OIINOKaMH, KOTOpbIe cocTaBsiioT 31-50%
9-12 3agaHue BBIOJIHEHO C CYIIECTBEHHBIMH OMINOKAaMH, KOTOpPBIE COCTaBIIAIOT Oonee 50 %
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