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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto OCBOEHMSI IUCHMIUIMHBI «YNpaBiICHUE MEPCOHANIOM» SIBIsSETCS (OPMHUpPOBAHUE
0a30BBIX MpejAcTaBieHUll, 0000LIEHHe M CUCTEeMaTH3als 3HAHUH OTHOCUTEIBHO CHCTEMBI
YIpaBJICHUS TEPCOHAIOM B OPraHHU3alMAX, Pa3BUTHS TPYAOBOTO KOJUICKTHBA, TpaHCPOpPMALUU
HR-nporieccos, MO3BOJISIIOIIUX WX WHTETPUPOBATh ¢ (UHAHCOBOW CHCTEMOH, CHCTEMOM
IIPOEKTHOTO YNPABICHUS U IPOU3BOJCTBEHHBIMH CHCTEMaMH, 4YTO IIO3BOJIUT MEPENTH  Ha
KaueCTBEHHO HOBBI ypOBEHb S(()EKTUBHOCTH TIPOILECCOB; COKPATUTH BpPEMs Ha TPUHATHE
yIpaBIEHYECKUX PEIICHUI MO0 KaJpOBBIM BOIIPOCAM; ONEPATHBHO YIPABIATh (PUHAHCOBBIMH U
TPYZAOBBIMHU PECYPCAMHU.

3a1a4i OCBOCHMSI TUCIUIUINHBI « Y IPaBJI€HUE IEPCOHATIOM»:

— c(hOopMHUPOBATh Yy CTYIEHTOB LIEJIOCTHOE TEOPETUYECKOE IMpEJICTaBIEHHE 00 yNpaBlIeHUH
MIEPCOHAIIOM KaK 0COOOM BHJIE TIPOGECCUOHATHLHON ACSITEILHOCTH U HAYYHOTO 3HAHHS,

— OCBOMTH MOHATHHHBIN anmapaT B 0071acTH YIPaBICHUS EPCOHAIIOM;

— PpaccMOTpeTh pOJIb CHELHUAIUCTOB [0 YIPABIECHUIO IEPCOHAIOM M BO3MOXHOCTH
MUQPPOBBIX TEXHOJOTHH B CHUCTEME CKBO3HOTO VIPABJICHUS IEPCOHAIIOM COBPEMEHHOU
OpraHu3aluy;

- OCBOUTH OCHOBHBIE HR-11porieccsl ¢ mpuMeHeHneM U(PPOBBIX TEXHOIOTHIA;

- CHUCTeMaTU3UpPOBaTh NMPUHIUMBI 3PPEKTUBHON I'PyNMOBOM M KOMaHJHOW pabOThI, B TOM
Yucae C HUCIOJIb30BaHUEM IUIATGOpPM s MPOBEACHUS OHJANH BUAEO-KOH(EpEeHUUl U BUIEO
BEOMHAPOB.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOy4YEHHs MO JUCLHIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa3oBaTENBHON IPOrpaMMBl,
npezcTaBieH B Tabiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yYeHUS AUCIUILTUHBI (MOJTYJIs)

Kon n Pe3ynbraThl 00yUeHNS 110 AUCIUIIINHE
HazBanme Konu (bopMyITHpOBKa
OIIOII BO, | ¢dopmynupoBka UHJKKaTOpa Kon
COKpAIUCHHOC | xommerenmu AOCTHCHUA pesyib DopMyIHPOBKA PE3yIbTaTa
KOMIIETEHIIUH
Tara
43.03.01 OIIK-2 : OIIK-2.3k : Pl 3Hanne | 3Haer cTHiH, GYHKIMH, METOJIBI
«Cepsuc» CriocobeH YuacTByer B YIpaBJI€HUS IEPCOHATIOM,
(B-CC) OCYUIECTBIISITh | COBEPIIEHCTBOBAaHUU KaJIpoBbI€ MPOIIECCHI
OCHOBHbIE CHCTEMBI Pa2 Ymenue | YmMeeT peanu3oBbIBaTh KaJpOBbIE
(byHKIMH KIIMEHTCKUX IIPOLIECCHI, IIPUMEHSISI Pa3JIHYHbIC
yIpaBJICHUS OTHOLLICHHUH MTpU METO/Ibl YIPaBJICHHS IIEPCOHAIIOM,
CEpPBUCHOU YIIPaBJICHUH 1aThOPMBI IJ1s1 KOMMYHUKaLHHA
JIESITETTbHOCTBIO | CepBUCHOMN (Zoom, Miro, Telegram, bitrix,
JIeSITEIIEHOCTBIO docs.google.com, disk.yandex u
JIp.), IPOrpaMMHbIE TIPOILYKTHI
Canva, Power Point u nip.
PJ13 HaBrix | Biageer cucTeMHBIM IOJXOJIOM K
YIPaBICHUIO EPCOHATIOM,
HaBBbIKaMH OpraHHU3alUH
Ka/IpOBBIX MPOLIECCOB, IIOUCKA
nHpopManuy Ha pabOTHBIX caiTax
1 UCTIOJB3YET NPOrpaMMHbIC
npoxyktsl (1 C: 3apaboTHas
IUTaTa ¥ yIpaBIeHHE IEPCOHAIOM,
KUC "®narman", Proaction.PRO,
FriendWork Recruiter,
SpeakerGuru u T.11.

2 MecTo aucuumiunbl (MoayJsi) B ctpykrype OINIOII




Jucuumumza «YrpaBieHHe TepcoOHaIOM» OTHOCUTCS K 4acTH, pOopMUpYeMON yYaCTHUKAMU
00pa3oBaTeNIbHbIX OTHOIICHUH yueOHOro MIaHa

3. O0beM AUCHUNIMHBI (MOIYJISA)

O0veM nuCHMIUIMHBL (MOIYNA) B 3a4ETHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYECTBA
aKaJeMHUYECKHX 4YacoB, BBIJEICHHBIX Ha KOHTAaKTHYIO paboTy c oOydarommmucs (1O BHIAM
y4eOHBIX 3aHATHI) U Ha CAMOCTOSITENIbHYIO PadoTy, IpUBeEeH B TabnuLe 2.

Tabmuia 2 — O0miast TPy 10€MKOCTh JUCITUTITUHBI

Tpyno- O0OBeM KOHTaKTHOI paboTHI (Jac)
Cemectp €MKOCTh
Haspanne Dopma q (0D0O) B Dopma
OI1OoIT o0yue- acrb HIH Kype AynuropHas Heayzu- CPC aTTec-
BO HUA v (390 TopHa Taluu
’ 3.E) Bcero
0300)
JIeK. pax. nab. IIA KCP
43.03.01 00 bl.B 5 3 55 36 18 0 1 0 53 €]
Cepauc

4 CTpyKTypa U co/iepKaHue TUCUUILTHHBI (MOTYJIsfA)

4.1 Crpykrypa gucuuniauasl (monyJs) xisga OPO

TemaTuueckuil IiaH, OTpaXKaroIUK coAepKaHUe TUCLUILUINHBI (IEPEUEHb PA3ACIOB U TEM),
CTPYKTYpUPOBAHHOE IO BUIAM Yy4YeOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI y4eOHOM AEATENBHOCTH U (HOPMBI
Tekymero Koutpods aiast OPO

Kox pe- Koi-Bo 4acoB, 0TBeeHHOE Ha Dopma
Ne Hazpanue Temsl 3yJIbTaTa P
Jlex IIpakr JIab CPC TEKYILEro KOHTPOJIS
00y4eHus
MecTo u poib yIpaBiaeHHs
TECTOBBIE 3aaHM,
1 | mepcoHanoM B cucTEME POl 4 2 0 8
o JUCKYCCHSA
yIpaBJIeHUs OpraHu3ayen
Kanposast monurika
OpraHu3anuy U KapoBOe TECTOBDIC 3a/aHid,
2| P P Pa1,PaA2 6 3 0 8 IIUCKYCCHSI, TBOPYECKUE
miaHupoBanue. [lepconan
3ajaHus
KaK 00BEKT YIPaBICHUS
CHCTEeMHBIN MOAX0JT K
YIPaBIICHUIO IIEPCOHAIIOM,
permaMeHTanus TECTOBBIC 3aaHH,
3 | mesaTenbHOCTH U Pa1, PA3 2 1 0 5 pa3sHOYPOBHEBbIE
OpraHU3alMOHHAs 3aaHus
CTPYKTypa yIpaBICHUS
MEePCOHAIOM
[Nouck, mondop u TECTOBBIC 3a/IaHUS, KEHiC,
4 | amanTauus nepcoHasia B P12, P13 8 6 0 11 Ppa3HOYpOBHEBbIE
YCIOBHSX IIM(POBHU3AINAN 3aaHUs
Otetika i aTTecTamst TECTOBBIC 3aIaHMS,
5 P12, PA3 2 1 0 4 pa3sHOYPOBHEBEIE
HepcoHana
3a/1aHus, POJIeBas Urpa
Pa3Butue nepconana
(0GyueHse, KaxpOBbiii TECTOBBIC 3aJJaHUS,
6 Y » Kap Pa2 4 1 0 5 Pa3HOYPOBHEBBIE
pe3eps, ITaHUPOBAHHE
3aJaHus
Kapbepbl)
MotuBauus u TECTOBBIE 3aaHM,
7 | cTuMynupoBaHUE TPYAOBOH P2, PI3 10 4 0 12 KelCBl, JIeJIoBasi Urpa,
JICSITEIBHOCTH IEPCOHAIA TBOPYECKUE 33JaHUSI
Htoro no Taéaunue 36 18 0 53




4.2 CoaepxxaHue pa3iesioB U TeM IMCHUILVIMHBI (Moayas) aiasa ODO

Tema 1 Mecmo u ponvb ynpagnenus NepCoHAIOM 6 cucmeme YnpasieHus opeau3ayuen.

Conepxanne Tembl: OpraHu3zanus Kak HHCTUTYLMOHAJIBHBIH 3JEMEHT OOILECTBEHHOM
CHUCTEMBI M KakK (YHKLHUS YIpaBlIeHHS. THIBI OPraHW3allMOHHOW CTPYKTYpPBI. DTambl Pa3BUTHUS
opranusanuu (KU3HEHHBIH LUKI). MexaHM3Mbl YIpPaBICHHUsS OpraHM3alUell Ha pas3HbIX ATanax
KU3HEHHOTo IMKia. 3amaun v GyHkumu HR crenuanucra B 3aBUCMMOCTH OT 3Tara XHU3HEHHOTO
LMKJIa OPTaHU3alMK. DBOJIOLUS KOHLEIIUI 10 YIpaBIeHUI0 pabOTHUKAaMU B opranu3aiuu. CmeHa
ynpasieHdeckoi napaaurmsl. [lonstue ¢pynkunu ynpasinenus. KimroueBble QyHKIMM yrnpaBieHUs:
IUIAHUPOBAaHKWE, OpraHM3alMsl, KOOpAMHAIMSA, MOTHBALMs, KOHTpoib. CTWINM YIpaBICHUS:
aBTOPUTAPHBIN, JEMOKpaTHUECKUH, JTnOepaibHblid, cUTyaTuBHbIA. CTUIM MeHeIKMeHTa mo U.
Anuzncy: NpOU3BOAUTENb, aAMHHMCTPATOP, MpEeANpPUHUMATENb, MHTErpaTtop. CuUcTeMa METOIOB
yIOpaBJICHUSI TEPCOHAIIOM, HX KiIacCUpHUKAIMs, OOJacTH MpUMEHEHHs. B3auMocBs3b U
B3aMMOJICICTBUE aIMHUHHACTPATUBHBIX, YJKOHOMUYECKUX, COLUANIBHBIX, IICUXOJIOTHYECKAX METO0B
YIIPaBJICHUS IIEPCOHAIIOM .

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TE€XHOJIOTHH: JIEKIIUN-TIPE3CHTALIAN.

Buasl camoCTOATENBbHOM NMOATOTOBKU CTYIEHTOB II0 TEME: 3aKPEIUICHHE TEOPETUYECKOrO
MaTepHaia ¢ MOMOIIBIO MPE3EHTALMM JICKIIUI, PEKOMEHTyEMOMW JTUTEPATYPHI.

Tema 2 Kaodpoeas nonumuxa opeanuzayuu u kaoposoe nianuposauue. llepconan kax
00beKm YnpasieHus.

Copepxanne  Temsl: Llenmn W 3agadM  CTPATETMYECKOIO  YIPABIEHUS IEPCOHAIOM
opranuzanuu. CyObeKT U OOBEKT CTpPaTerMyecKoro ympasiieHusi mnepcoHanoMm. Crparerus
yOpaBlIeHUS! MEPCOHATIOM: BUABI, (YHKIMH, MpaBWiia, UHCTPyMEeHTHl. CTpaTeruu MNpHUBJICUCHUS,
0oT0Opa, pa3BUTHUS, UCIOIB30BAHUSA, BHICBOOOXKACHUS MepcoHana. CyITHOCTh KaApOBOW MOJUTHKU
opranuzanuu. OOBEKT, MpenMeT, LEeIH, 3a/Jadd, OCHOBOIIOJIAraloIlMe MPHUHILMUIIBI KaJpOBOU
nosuTukd. CTpykTypa KagpoBOW MOJUTUKHU. THUMOJOrMs KagpoBOW MOJMUTHKUA. OTambl
dbopmupoBaHus KaJpoBOi MOMUTHKH. OCHOBHBIE MEPONPUATHUS KaIpOBOW MOMUTUKU. [loHATHE M
CYIIHOCTb TIEpCOHAaja MNPEeANpUATHs, KaTeropuu mnepconana. KaapoBelii cocTaB M KaapoBas
curyanus. OCOOEHHOCTH yNpaBJICHUS NEPCOHATIOM Ha MajiOM, CPEIHEM, KPYI-HOM MPEeANPHUITHH.
CyObekThl M 00beKkThl ymnpaBieHus. CyIHOCTh W COJAEp)KaHHE KaAPOBOTO IUIAHUPOBAHUS.
KpatkocpouHoe, cpenHecpoyHoe, OJIrOCpOUHOE TuTaHupoBanue. KauecTBeHHas U KOIUYECTBEHHAs
noTpeOHOCTh B mepcoHase. HampaBneHus peanu3anuu KaJpoBOro IUIAHUPOBAHMS: IUIAHUPOBAHUE
MOTEHLIMala OpraHu3aluy, MIaHupOBaHue oOy4eHHUs, aTTecTaluu nepcoHana u ap. OnepaTUBHBIN
1aH paboTsl ¢ mepcona-jaoM. [lnanupoBanue pacxo/10B Ha nepcoHan (010 PKETUPOBAHHUE). .

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIIUU-TIPE3CHTALINH.

Bunpl camMocTOATENBHOM MOATOTOBKU CTYAEHTOB IO TEME: 3aKPEIUIEHHE TEOPETUYECKOTO
MaTepuaiga ¢ IOMOIIBIO MNPE3EHTALMN JIEKIUH, PEKOMEHIYyEeMOM JUTepaTypbl, MOArOTOBKa K
CEMUHAPCKOMY 3aHSATHIO U KOHTPOJIBHOM pabdoTe.

Tema 3 Cucmemmubiii n0OX00 K YNPAGIEHUIO NEPCOHANOM, Pe2laMeHmayus 0esimeabHOCmu U
OpP2aHU3AYUOHHASL CMPYKMYPA YNPAagieHusi NepCoOHANOM.

CopnepxaHue TeMbl: YopaBiieHHe Kak mporecc. [loaxoapl K ONpPENEeNEeHHI0 TOHATHS
«yIpaBJEHUE TMEpCOHa-IoM». @DOYHKIMOHAIBHO — I€JIeBas MOJENb CHUCTEMbl YIPABJICHUS
nepcoHaioM. @akTopbl, BIUSIOMIKME Ha (HOPMUPOBAHME CHUCTEMbI YIPABIEHHUS IEPCOHAIOM.
KiroueBble 31€MEHTBHI CUCTEMBI YIpaBieHMsI nepcoHaroM. KaapoBble mporecchl M KaapoBbIE
OTHOIICHUS B CHUCTEME YIpaBlieHUsl nepcoHanoM. OpraHu3anuoHHO-(QYHKIMOHABHAS CTPYKTypa
CIIy>KOBI yIpaBJIEHUS TIEPCOHAIOM, €€ LeNU U poib. DYHKIUHN CIyKObl yIpaBiIeHUs MEPCOHATIOM.
[TpyuHUMIIBI yTIpaBJIeHHUS Kak Mpollecca pealn3aluy yhpaBieHuYeckuX ¢GyHKuuil. JlokanbHbie
HOpPMAaTHUBHBIE aKThHI: TIOHATHE, 3HaUeHHEe. Kiaccudukaius periiaMeHToB, KaipoBasi IOKyMEHTAIIUS.

@opMBl U METOABI MPOBEACHMS 3aHATUH 1O TeMe, NpPUMEHsSEMble 00pa30BaTEIbHBIC



TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINN.
Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TEME: 3aKpEIUIEHHE TEOpPETHUYECKOTO
MaTepHala ¢ MOMOILBIO NPe3eHTaluH JIEKINH, pEeKOMEHIYEeMOM JINTEpaTyphl.

Tema 4 Ilouck, noo6op u adanmayusi NepCoOHANA 8 YCA0BUAX YUDPOBU3AYULU.

Conepxxanne TeMbl: TexHojorus (OpPMHPOBAHUS KagpOBOIO COCTaBa OpraHMU3allvu.
[TonsTne mowmcka, moadopa, oTOOpa TEepcoHaNa Kak KaapOBBIX IPOLECCOB. AJTOPUTM IIOMCKa,
nonbopa, orbopa mepconana. IlocpeqHuku ppIHKa TpyJda: LIEHTP 3aHATOCTH HaceleHus (Oupika
Tpyaa), KaapoBble areHTCTBAa, AareHTCTBA IO TPYHOYCTPOHCTBY, paOoTHble caiiThl. HoBas
JKOCUCTEMa LHU(PPOBOro peKkpyTMeHTa. AJropuT™M (GOpPMUPOBAaHHS BakaHCHM. TpeOoBaHUS K
KaHIuJaTaM Ha 3aMelIeHHe BaKaHTHOW JTOJDKHOCTU. VICTOUHMKM MOWCKa MepcoHama: BHEUIHHE (B
TOM uucie mudpoBsie, job-caiiTel: hh.ru, zarplata. ru, superjob.ru, rabota.ru; commanbHBIC CETH:
BKonrakte, Facebook, Instagram, Telegram), BHyTpeHHHE HWCTOYHHKH, CaMOIPOSBHBIIHECS
KanauaaTel. Pestome. OcHOBHBIE MpaBHila COCTaBIEHUS U 0TOOpa pe3tome. TexHonoruu noadopa, B
TOM YHCJIE C IPUMEHEHUEM TEXHOJIOIMH UCKYCCTBEHHOTO MHTEJIEKTA, IPOrPaMMHBIX IPOAYKTOB U
onmaitH-cepucoB (IQHR, E-Staff — aBromaru3upoBaHHBIE MporpaMMbl MO MOAOOPY IEpPCOHAIA,
FriendWork Recruiter - cepBuc a1 aBToMaTH3almu noadopa nepconana). Pekpyrment. CKpUHUHT
(Lludposoii ckpununr). IlpensapurensHoe (TeaepoHHOE) UHTEPBbIO ¢ KaHauaataMu. [Ipumenenue
gar 00T, AKCHEPTHON cCHCTeMbl «JTajJOH» C MCKYCCTBEHHBIM WHTEIIEKTOM JJsi palbOThI C
couckarensiMu. CoOecenoBanue. MHTepBbio. TpagunmoHHble (BOIPOCHUKH, TECThI, AHKETHI, KEHCBHI
U T.J.) ¥ HE TpaJAUIMOHHbIE (rpadoyioTHsi, OTOOP MO UMEHH, TI0O TOPOCKOIY U T.J.) METOABI 0TOOpa
nepcoHana, UU(POBbIE CHCTEMBI U OHJIAWH-OLEHKH NepcoHana (Hampumep, Proaction.PRO).
Tumossie omuOKkK moncka, mogbdopa u ordopa nepconana. [IpuHATHE peneHus 0 HaiiMe KaHAuIaTa.
Anroput™m TpynoyctpoiictBa. [lamsarka kanaupgata. I[lakeT HOKyMEHTOB, HEOOXOAMMBIX TMpHU
TPYAOYCTpOMCTBE. 3aKiO4eHHe TpPYAOBOTO jgoroBopa. Crneuupuka 3aKiIIOUeHHs TPYIOBOTO
JIOTOBOpa C pa3HBIMU KaTeropusiMu paboTHUKOB. TpyaoBOH JOroBOp C pPYKOBOJUTEIEM
opranuzanu. TpyqoBble B3aHMMOOTHOIICHHS C WHOCTPAaHLIAMHU, JHIIAMH 0e3 TpakIaHCTBA.
AptomaTu3zanus kajaposoro yueta (1C: «3apmnara u ynpasinenue nepconanom», KUC «®narman»
u ap.). [lonaTue agantanuu Kak KaapoBOro mpoiecca. Mecto ajanTalii B CUCTEME YIPaBJICHUS
NEpCOHAJIOM OpraHu3auMud. MexXaHu3Mbl aJanTalyd: aKKOMOJAalMs M acCUMMIALMS. Buabl
ajantauuu: IMCUXO(QU3NOJIOTUYECKas, COLUUAIbHO — IICUXOJIOTMYECKas, aJMUHUCTPAaTHUBHAs,
npodeccuonansHas u mp. [lepBuuHas W BTOpHYHAs ajanTanus. YYacTHUKH aJanTallMOHHOTO
nporecca. CucremMa HaCTaBHUYECTBA B OpraHu3anuud. MeponpusaTus U UHCTPYMEHTHI aJanTaluy.
[IpuMeHeHrne TEXHOJIOTMH BUPTYadbHONW U jAomnonHeHHoW peansHOoCcTH (VR/AR) B mepuwon
apanrtanuu. McnbiTarensHblid cpok. TUMOBBIE OMTMOKH B alaniTallK ITepCOHAaa. .

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIIUU-TIPE3CHTALINH.

Bunpl camMocTOATENBHOM MOATOTOBKU CTYAEHTOB IO TEME: 3aKPEIUIEHHE TEOPETUYECKOTO
Marepuaiga ¢ TOMONIBI0 TPE3EHTAIMN JICKIUH, PEKOMEHIYEeMOH JUTEpaTyphl. 3HAKOMCTBO C
aBTOMATHU3MPOBAHHBIMU CHUCTEMaMH MOJ00pa C MPUMEHEHHEM HCKYCCTBEHHOTO HWHTEIJIeKTa Ha
npumepe Pobot pekpyrep (robothr.ru), Po6ot Bepa (https://hr.robotvera.ru).

Tema 5 Oyenxa u ammecmayus nepcoxana.

Conepxanue TeMbl: [ToHsITHE 1€10BOI OLIEHKM NTEpCOHAa Kak KaJpoBoro npouecca. Mecto
JIEIIOBOI OIIEHKH IepCcOoHajla B CHCTEME YIpaBJICHUS NEpCcOHATIOM opraHu3anuu. KoHTeKCTHBIN u
KOMIIETEHTHOCTHBINM MOAXOABI K JEJI0OBOM oleHKe nepcoHana. CoxepxkaHue, METOIbI U ITpoLeaypa
KOMIUIEKCHOW OIIEHKH TIepCOHana. TeXHOJIOTMW OLEHKH TMepcoHana. BHenpeHne mugpoBBIX
texnosioruii B HR mporeccer (Hanmpumep, Proaction.PRO - cuctema jy1st oHIaiiH-OIIEHKH TIEPCOHAIA.
ITporpamma 1C: «lIpennpusarue 8. OueHka nmepcoHana» - OLEHKa IEpCOHala Ha OCHOBE MOJENN
KOMITETEHIMH, HCIOIb30BaHUs NPO(ECCHOHATIBHBIX U MCUXOJOTHYECKUX TECTUPOBAHUM, OLIEHKH
pesynsratoB Tpyaa mo KPI-mokaszarensim). TpeGoBaHusi K TpoleAype OICHKH IEepCOHama.
Kputepun onenku nepconana. OrpaHuueHus: OLEHOYHBIX TEXHOJIOTMH U METOJbI UX MPEOJOJICHUS.
TumnoBbie omMOKK B JCIIOBOM OIIEHKE IMEpCOHasa. ATTECTalusl Kak KaJpoBBIM mporecc. Mecto



aTTeCTallMy IIEpCOHAJIA B CUCTEME YIIPABICHUSA IMEPCOHAIOM opraHusanuu. llenu arrecranmu.
[IpaBuna mpoBeneHUs TPOLETYpPHl aTTecTallud PAOOTHUKOB U OQOPMIICHUS aTTECTAI[MOHHBIX
JNOKyMEHTOB. OCOOEHHOCTH MPOBEJCHMUS AaTTECTallMd OTIENIbHBIX KaTeropuil pabOTHUKOB H
CITy>Kall¥X.

@opMBl M METOABI NPOBEACHMS 3aHATHH IO TeMe, IMpHUMEHSEMbIe 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIIUH-TIPE3CHTAIUH.

Buapr camocTOATENBHON MOATOTOBKH CTYACHTOB IO TEME: 3aKPEIICHHE TEOPETUYECKOTO
Mareprasa ¢ TOMOUIBIO MPE3CHTANNH JIEKIUH, PEKOMEHTyeMO! JTUTEPaTyphl, MOJrOTOBKA CBOAHON
TaGHI/II_[BI «MCTOI[BI U MCTOIAUKHU OLICHKHU IICPCOHAJIA». 3HAKOMCTBO C BO3MOJKHOCTSIMH OHJIAH
OLICHKH MepcoHaia Ha npumepe cuctemsl Proaction.PRO - https://proaction.pro/ (aemogoctym).

Tema 6 Pazsumue nepconana (0dyuenue, Kaopoawlil pezeps, NIAHUPOSAHUE KAPbePbl).

Coneprkanne TeMbl: PazButue repcoHaia u ero poiib B yrpasjieHuu nepconagom. OOydeHune
nepcoHana Kak KaapoBblil mpouecc. OCHOBHbIE BHIBIL, ()OPMBI U METOABI OOyUeHHs MepcoHaa.
Mertonapl ompeneneHuss MOTPEeOHOCTEH oOpraHW3anud B OOy4YEHHWH TMEpCOHAa. OJIEKTPOHHOE
oOyueHue, MpuMEHEeHHE MUPPOBBIX TEXHOJOTUH M MHCTPYMEHTOB B 00yueHuu (SpeakerGuru u ap.)
AJNTOPUTM TIOCTPOCHUSI KOPIIOPATUBHOM CHUCTeMBbI O0yuyeHHMs mepcoHana. KoHTponb KayecTBa
oOydeHHus] TIepCOHANa OpraHW3alWU. THUMOBBIE OMIMOKKM TPU MPOSKTHPOBAHWW W pPeaTH3alUN
cucteMbl 00yuyeHust mnepconana. CymHOCTP H 3afa4d  KaJpoBOro pesepBa. lIpuHIUMEBI
(dbopMHpOBaHUs KaIpoOBOTO pe3epBa. DKCHepTHas rpymnmna. PermameHnrtanusi paboThl ¢ KaapOBBIM
pesepBoM. [Iporenypa KOHKypcHOTO 0TOOpa MPETEHACHTOB Ha 3a4UCIICEHHE B KaJIpOBBIN pe3eps.
@®opmbl  paboTel ¢ pe3epBHcTaMu. HH-IMBHUAyanbHBIM MJaH pa3BUTHS pesepBucta. OT4eT
pesepBucTta. CymIHOCTh ¥ IIeJIM JEJIOBOM Kaphepbl mepcoHana. KapbepHOe NHpOCTPaHCTBO U
KapbepHas cpena. YcioBus 3(pGEeKTHBHOTO Pa3BUTHS Kapbepbl. DTambl AEIOBONH Kapbepbl. THIIBI
JIEIOBOM Ka-phephl MepCcoHaNa: Mo MpU3HaKy WHANBUAYATBHON MPOQEeCcCHOHANH3AINH, TI0 CTETICHU
MPUBEP-KEHHOCTH K OPTaHM3alllH, 0 CTEIIEHU CIeIHAIN3UPOBAHHOCTH, 110 HANPABICHHOCTH, IO
CKOPO-CTH TIEPEXOJIOB C MO3UILMU Ha TMO3UIHUIO, MO COJEPKAaHUIO MPOHUCXOASIINX B Ipolecce
KapbepHOTO JBIKEHHsA W3MeHeHui. [lnaHumpoBaHme aenoBoil Kapeepbl. Portamust mepconana.
Kapseporpamma .

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHsEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIIUH-TPE3CHTAIHH.

Buael camoCTOSITETbHONM MOATOTOBKH CTYIEHTOB IO TEME: 3aKpErUIeHHE TEOpPETHUECKOTO
Marepuanga ¢ IOMOIIBIO IPE3CHTALUM JIEKIU, PEKOMEHIYEMOH JIMTepaTyphl, MOATOTOBKA K
CEMHHAPCKOMY 3aHITHIO W KOHTPOJBHOH padoTe, (opMHUpOBaHHE KapbepOrpaMMbl, COCTABIICHHE
CBOJIHOM TaONMuUIBl MO 0030py pbIHKAa 00pa30BaTENbHBIX YCIYL. 3HAKOMCTBO C TexHomorueir VR
oOyuenust Ha mpumepe VR mnardopmer Crimkepl ypy (speakerguru.pro) (mpoGHast Bepcus).

Tema 7 Momusayusi u cmumyaupogarue mpyoo8ou 0esameibHOCmu NepPCoHAdA.

Copnepxanue TeMbl: MoTuBalusi Kak KajapoBblii mpouecc. OnpeneneHue MOHATUN: MOTHB
TpyZa, MOTHBAaLMs TPYAOBOM JESATEIBHOCTH, CTUMYNI TpYyAd, CTUMYIMPOBAaHHE TPYAOBOH
JeATENIBHOCTH. MecTo MOTHBAallMM B CHUCTEME YIPaBIEHHUS MEPCOHANIOM opraHusauuu. Cucrema
NOTPEOHOCTEH YenoBeKa, peaqn3yeMbIX MOCPeICTBaM TpyAa. DIEMEHTbl CUCTEMbI CTUMYJIMPOBAHUS
TpyZa nepcoHana. MarepralbHOE U HEMAaTepUaJbHOE CTUMYIMpPOBaHUE nepcoHana. CouuanbHast
MOJUTUKA KaK MHCTPYMEHT MOTuBauuu rnepcoHana. ColuaibHbIi DakeT OpraHu3aluu.
OYHKIIMOHAIBHBIC U COIMAJIbHBIE (POPMBI CTUMYIUPOBAaHMS Tpyaa. Bumbl moompennii. Metos
MOpaJIbHOIO CTUMYIHPOBaHMs IepcoHana. OpraHu3allMOHHas KyjlIbTypa Kak MOTHBUPYIOLIas
cpena. Ponp opraHn3aliMOHHOM KyJIbTYphI B YIIPABICHUH [IEPCOHAIOM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTElbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINN.

Bunel camocTosITETbHOM MOATOTOBKH CTYIEHTOB IO TEME: 3aKPEIUIEHHE TEOpPETHUYECKOTO
MaTepuanga ¢ IOMOIUBIO IPE3CHTALMN JIEKIMH, PEKOMEHIYEMOM JIMTepaTyphl, MOArOTOBKA K
CEMHHAPCKOMY 3aHSTHIO, COCTaBJICHHE CBOJHOM TAOIUIIBI METOJMK JUATHOCTUKH MOTHBALIMOHHOTO
npo¢us.



5 Metoanueckue yKa3aHusi J1Jis 00y4arOIIMXCA M0 U3YYEHUIO U PeaTu3alui JUCIUINIMHBI
(MmonyJis)

5.1 Meroanyeckue peKOMeHAAUUM O0YYAIOIIUMCS MO M3YYEHHMI0 JAUCHUIUVIMHBI M 10
o0ecrnev4eHnIo CaMOCTOSITeJIbHOI padoThI

[lpr w3yueHWH AMCUUIUIMHBI TPEAYCMOTPEHO MPHMEHEHHE WHTEPAKTHBHBIC TEXHOJIOTHI
00yuyeHHs1, TaKue KaK JICKIMH U JUCKYCCHH B JHAJIOTOBOM PEKUME MO OOCYXICHHIO aKTyaIbHBIX
BOIPOCOB YNIPAaBJICHUS IIEPCOHANOM, padoTa B KOMaHAE (MajblX TpyMmax) s pelIeHus
IIOCTABJICHHBIX 3aJa4, BBICTYIUICHHS C TPE3CHTAUMSAMH COOOIIEHWH Ha COINIaCOBaHHBIC C
npernojiaBaTesieM M MOJArOTOBJICHHBIE JOMa TEMBbl, BBINOJHEHHE 33aJaHUA W YIPaXHEHUH C
HOCJIEAYIOIIUM O0CYXKICHHEM METOAOB UX PELICHUS.

CamocTosTenpHas paboTa CTYISHTOB IpemnoiaraeT padboTy ¢ y4eOHMKaMH, y4eOHBIMHU
nocoOusIMU U TPOPMILHONW NEPUOTUYECKON JTUTEpaTypoil, MOUCKOM HH(OpMAIUH IO 3aJaHHBIM
TemMaMm B VIHTepHET, MOATOTOBKY JOKJIAJOB M TPE3ECHTANNH, PEUICHNE Kelic-3a/1ad W BBITIOJTHEHUE
TECTOBBIX 3a/IaHHH.

OcBoeHHE MUCIMIUIMHBI MPEIyCMAaTPUBAET HATUYME KOHTPOJBHBIX W JAOMAIIHUX padoT B
BUJIE TECTOB W Kelc-3aJa4 C IIeTbI0 MOJTOTOBKH CTYAEHTOB K TEKYIIEH W TNPOMEKYTOUHOH
aTTeCTaLUsM.

Texyure u MpPOMeXyTOYHBIE aTTECTALUH MPOXOIAT B (hOpPME TECTUPOBAHHUS.

[Ipn BBIOTHEHUH CaMOCTOSTEIBHBIX PAa0OT CTYAEGHTOB MO JHCLUIUIMHE MPEAIOIaracTcs
3allOJTHEHUE HECKOJIBKUX CBOAHBIX TaONUI, MO3BOJSIOMIMX CHCTEMAaTH3HPOBATh M 3aKPENUTh
IIPOWICHHBIN MaTepHall.

[pu peanu3anuy JUCHUILIHHEL (MOJIYJIS) IPUMEHSIETCS DIICKTPOHHBIN yueOHBIN KypC,
pa3MemEHHbI B ccTeMe 3J1eKTpoHHOTo 00yueHust Moodle.

5.2 Oco0eHHOCTH oOpraHu3amuu OOyYeHHS [JIsi JIHI[ ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMHU
30POBbSI 1 HHBAJTUI0B

ITpu HEOOXO0MMOCTH 00YYaIOLIMMCS U3 YHUCIIA JIUILL C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBbS U
MHBAJIUAOB (110 3asiBJICHUIO 00YYaIOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B TOCTYITHbIX
¢dopMax ¢ yueToM UX UHJIMBUIYaAbHBIX ICUXO(PU3NUECKUX 0COOEHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHHs: B MeYaTHON (opMe YBETHYECHHBIM mpudtom; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; WHAVBUyaJIbHbIE KOHCYJIBTaIluU c NpUBJICYCHHEM
TU(dI0CYpIOTIEPEBOUNKA; MHANBUAYATbHbBIE 3aaHHsI, KOHCYJIBTAlUU U JIp.

- Ui UL ¢ HApYIICHUsIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
MHAVBUYalIbHbIE KOHCYIBTAllMM C IPUBJICYEHUEM CYypIONEPEBOAUNKA; UHIMBUYaJIbHbIC 3a/1aHNUS,
KOHCYJIBTAIMH U Jp.

- U1 JIAL ¢ HAapyIIEHUSIMH OMOPHO-ABUTaTEeIbHOIO anmnapaTa: B neyaTHoi (opme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHUs, KOHCYJIbTALUU U JIP.

6 ®oH] OLEHOYHBIX CPEACTB /JIA NMPOBEAECHUS] TEKYLIero KOHTPOJS M NMPOMEKYTOYHOI
arrecTauMu 00y4aroIMXcs N0 JMCUMILINHE (MOTYJIIO0)

B coorBerctBum ¢ TpeboBanmsimu DPI'OC BO gms arrectaruu  oOydarommxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKEHUHN IJIAHUPYEeMbIM pe3ylbraraM OOy4YeHHUs IO
JTUCIUIUIMHE (MOJIYITIO) CO3/MaHbl (DOHABI OICHOYHBIX CPEICTB. THUIOBBIC KOHTPOJIBHBIC 33JaHUS,
METOAMYECKUE MaTePHAJIbI, ONPEACIISIONINE MPOICAYPhl OIICHUBAHUS 3HAHUH, YMCHHH W HaBBIKOB,
a TaKkKe KPUTEpUU M TOKa3aTeldu, HEeoOXOAWMBbIE NS OLEHKM 3HAHWW, YMEHUH, HaBBIKOB W
XapaKTepU3yIolIre 3Tanbl (POPMUPOBAHUS KOMIIETCHIIUNM B MPOIECCE OCBOEHHUs 00pa30oBaTEIbHOM



IIPOrpaMMBl, IIpescTaBieHsl B [Ipunoxenun 1.

7 YueOHO-MeToAuYeCKoe U MH(OpPMAIMOHHOE o0ecnevyeHre JUCHUILTMHBI (MOTYJISA)

7.1  Ocnoenasa numepamypa

1. Kubanos, A. fl., YnpapieHue nepcoHajIoM OpPTaHHW3alliU: aKTyallbHbIE TEXHOJOTHH
HalimMa, aJlanTaliy ¥ aTTecTanuy : yueonoe nocoodue / A. 5. Kubanos, 1. b. JlypakoBa. — MockBa
: KaoPyc, 2024. — 358 c. — ISBN 978-5-406-11988-4. — URL.: https://book.ru/book/950347
(mata obpamenus: 17.07.2024). — TekcT : 371eKTPOHHBIN.

2. Macnosa, B. M. VYmpasnenue nepcoHaqoM : y4eOHMK M TNPAKTHKYM Ui BY30B /
B. M. MacnoBa. — 5-¢ uzn., mepepab. u mon. — Mocksa : MzmarensctBo Opaiit, 2023. —
451 c. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-534-15958-5. — Tekct : 21meKTpOHHBIN //
OobpazoBatenbHas tiarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/510341 (mara
obpamenus: 22.07.2024).

3. Ywupxosa, FO. P, Ynpasnenue nepcoHasoMm opranuzanuu : yaebHoe nocoodue / FO. P.
YuproBa. — Mocksa : Pycaitac, 2024. — 166 c. — ISBN 978-5-466-06782-8. — URL:
https://book.ru/book/953839 (mata obpamenus: 17.07.2024). — TekcT : 2JIEKTPOHHBIH.

7.2 /lononnumensnan tumepamypa

1. Ilyraues, B. [I. YmpaBienue nepcoHanoM OpraHu3aluy : YYEOHUK U MPAKTHUKYM JUIS
By30B / B. II. [lyraueB. — 3-e u3z., nepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2023. —
523 c¢. — (Bricmiee oOpazoBanme). — ISBN 978-5-534-16597-5. — TekcT : 3neKTpOHHBIN //

Oo6pazoBatenpHas T1wiatrgopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/531353 (mara
obpammenus: 22.07.2024).
2. CemenoBa, B. B., Ynpasnenue nepconanom : yueOnmk / B. B. Cemenona, 1. C.

Komens. — MockBa : Pycaitnc, 2023. — 319 c¢. — ISBN 978-5-466-02214-8. — URL:
https://book.ru/book/947578 (nata ob6pamenus: 17.07.2024). — TekcT : 27IEKTPOHHBIN.

7.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu "UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmembol (npu HeobX00UMOCmMuU):

1. O6pasosarenphas miardopma "FOPAUT"

2. Cucrema snekrponHoro oOydyenuss BI'YOC, nucuumiuna "YmpasineHue nepcoHaiom”
https://edu.vvsu.ru/course/view.php?id=13832

3. CoobmectBo HR menemxkepor - HR-Portal [http: www.hr-portal.ru]

4. CunpaBouHo-nipaBoBas cucteMa «I['apant» - Pexxum nocryna: http://www.garant.ru/

5. DOnexrponHo-ombmuoTeynas cuctema "BOOK.ru"

6. DOnexrponnsii xkypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a naHHBIX - Pexxum
noctyma: http://oaji.net/

8. [Ipesunentckass Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccruoHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOEe o0ecreyeHue JAUCHMIUIMHBI (MOAYJs) W TepeYeHb
HH(OPMAIMOHHBIX TEXHOJIOTHi, HCIO/Ib3yeMbIX MPH OCYILIECTBJICHHH 00pPa30BATEJILHOIO
npouecca no AUCHMILINHe (MOYJ/II0), BKJIKOYAs NepevyeHb MPOrPaMMHOro odecreyeHust

OcHOBHOE 000PYI0BAHUE:

- IIpoekTop
- Hocka aynuropHas J{A-8MIL]



- Cron npsimoyr. 8 mMecT
- DKpaH HaCTCHHBIN PYJIOHHBIN

IIporpamMmHOE 0OECIIEYEHHE:

- 1C: 3apmuiara u kaipsl rocy1apcTBeHHOr0 yupexaeHus 8 [IPOD
- Microsoft Windows XP Professional w/SP3 32-bit Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassauue OIIOII BO, Koz u popmynupoBka KOMITETEHITH

COKpalicHHOe u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

43.03.01 «CepBuc»
(B-CC)

OIIK-2.3k : YyacTByeT B COBEPLICHCTBOBAHUH CH
CTEMBI KIIMEHTCKUX OTHOILICHHUH IPU YIIPaBICHUH
CEPBUCHOH JIEATENEHOCTBIO

OIIK-2 : Cioco6eH ocyecTBIATh
OCHOBHBIC ()YHKIIMH YIPaBICHUS cE
PBHCHOM JIEATEIBHOCTBIO

KomniereHnust cuutaercsi cOpMUPOBAHHON HA JAHHOM JTalle B Clydae, eCiH IOJyYeHHbIe
pe3yabTaTel OOYYEeHHUs MO JWCIMIUIMHE OLEHEHBI IIOJIOKUTENBHO (IMarna3oH KPUTEPHEB
OLICHUBAHUA PC3YyIbTAaTOB O6y‘~ICHI/I$I «BAYTCHO», KYAOBJICTBOPUTCIBHO», «XOPOIIO», «OTJ'[I/I‘-IHO»). B
cllydae OTCYTCTBHSI TIOJIOXKHMTCIBHOW OLCHKM KOMIICTCHLMS HAa JAHHOM OTale CYHTaeTCsl
HeC(OPMHUPOBAHHOM.

2 Iloka3zaTe M OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yYeHus

Komnerenuus OIIK-2 «CnocoOeH ocyliecTBIsATh OCHOBHbIE ()YHKLIUU YIPABICHUS
CEpPBHUCHOM AECATEIbHOCTHIO»

Ta6mmma 2.1 — Kputepuu OlleHKH HHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHUs 110 JUCIUIUINHE
K T
Kox u popmynupoBka mHAUKAT - Kputepuu oneHnBanus pe3ysnbT
opa ITOCTHKEHUSI KOMIIETEHIINN on - aToB 00yYeHUs
pe Pesynbrar
pe
3_
3_
Ta
Ta
OIIK-2.3k : YuacTByeT B cOBEp P 30 | 3Haer cTviH, QYHKIIMH, METO [TosiHOTa OCBOCHUS TEOPETHYEC
IICHCTBOBAaHHMHM CHCTeMBI KieH | JI | am | ®I ympaBneHus mepconanom, ka KOro MaTepHuaja ¥ MpaBIIEHOCT
TCKUX OTHOIICHHU TIpH yrpasie | 1 e | APOBBIC MPOIECCHI b OTBETOB Ha BOIIPOCHI
HUH CEPBHUCHOM EATEILHOCTHIO VMeeT peanH3oBbIBaTh KaapoB
bI€ TPOILECCHI, TPUMEHSIS Pa3iiu
y | UHBIC METOJIbI yTIPABICHHS NIEepC JleMOHCTpHpPYET YMEHHUE MIPUME
P o OHAJIOM, IUTATGOPMBI JUII KOMM | HSATH METOJBI YIPABICHUS MIEPC
pl| - yHuKanui (Zoom, Miro, Telegr | oHaIOM, KOPPEKTHOCTH BEIOOpa
2 we | @M bitrix, docs.google.com, dis | kaapoBoit TEeXHOIOTHH U IPOTP
k.yandex u ap.), mporpaMMHBIe aMMHOT'0 NIPOAYKTa
npoayktsl Canva, Power Point
U 1Ip.
BrnageeT cucTeMHBIM TTOAX0I0M
K yTIpaBJICHHIO TIEPCOHAIOM, Ha
BBIKAMH OPTaHU3AINH KaJPOBBI
X TIPOIIECCOB, MOKUCKa HH(POpMa
H port ’ . Gop JleMoHCTpHUpYyeT CUCTEMHOE Mbl
P UK Ha PabOTHBIX CalTax U KCI
aB LIJICHUE, YMEHUE 000CHOBATH C
I 0JIb3yeT HPOrpPaMMHBIEC IPOIYK
BI BOIO TOYKY 3pCHUS B BEIOOpE Ka
3 oI (1 C: 3apaboTHas riata v y N
K + | ApoBoii TexHONTOTHH
npasiieHue nepconanom, KNMC
®narman", Proaction.PRO, Frie
ndWork Recruiter, SpeakerGur
UHTIL

Tabnuua 3amonHAETCs B COOTBETCTBUHU ¢ pasznenoM | Paboueil mporpamMmbl TUCIMILUIMHEI

(Momyst).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO IUCIUILIAHE (MOIYIIIO)

KonTponupyemsle miaHupyemsie pe3y
JBTATHI O0yUYCHUS

KOHTpOJ’[I/IpyCMBIC TCMBbI
JUCHUIIIIUHBI

HaumeHoBaHHE OIIEHOYHOTO CPEACTBA U TP
encrasienne ero B DOC

Texymuii KOHTPOJIb

IIpomexxyTounas at

1.7. MoTuBauus 1 CTUMY
JMPOBaHUE TPYHOBOM Jiest

eBasi urpa

TecTalus
OuHas popma 00yUeHHUS
PAI iﬁi‘;‘f I;/{Z’:g;;?;;;ﬂ%i 1.1. Mecto u pois ynpas Juckyccust 30C Moodle
JIGHHSI IEPCOHAJIOM B CHUCT
Usl IEPCOHATIOM, KAIPOBB! | o\ 1o vrinapnenus opranms
€ IIPOLECChI anueit Tecr 30C Moodle
1.2. Kagposas monuruka Jluckyccust 30C Moodle
OpraHHU3alMH U KaJpoBOe
anupoBanue. [lepconan
KaK OOBEKT yIIpaBICHHS Tecr 30C Moodle
1.3. CucTeMHBIH MOIXO.
K YIPABIICHHIO EPCOHAIIO Juckyccus 30C Moodle
M, perJlaMeHTaLus AesITel
BHOCTH M OpraHH3aI[MOHH
ast CTPyKTypa yrnpaBieHus: | 1€CT 30C Moodle
TIePCOHATIOM
P2 YmMmenue : YMeeT peanauso 1.2. Kagposas nonutuka
BBIBAaTh KaJIpOBbIE IIPOLIEC | opraHm3anuy v KagpoBoe | PasHoypoBHeBbIE 3a 30C Moodle
CBbl, IPUMEHSISI pa3IuuHble | ruaHupoBaHue. [lepcoHan | mauwm m 3amaHus
METO/Ibl YIPABJICHHS MepC | Kak 0OBEKT yIpaBICHUs
OHAJIOM, I1ATPOPMBI VI | | 4 TTouck, noaGop v ana
KOMMYHHKaHHﬁ (Zpgm, OTALKS IEPCOHANA B YCIIO Pasnoyposnesbie 3a 30C Moodle
Miro, Telegram, bltrlx, do BUSX 1HbPOBU3AIHH J1a4yy ¥ 3aJ1aHus
cs.google.com, disk.yande
X | JIp.), IPOTPAMMHBIE IT 1.5. Ouenka u atrecrarmst | PasHoypoBHeBbIe 32 50C Moodle
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TCJIIBHOCTHU NI€pCOHAJIa

Keiic-3amaua D0C Moodle

4 Onucanue Npoueaypbl ONCHUBAHUS

KadectBO CcPOpMHUPOBAaHHOCTH KOMITCTEHIIMH HAa JaHHOM OJTame OICHUBACTCS 10
pe3yibraTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAI[Mi TPU MOMOIIM KOJUYECTBCHHOM OILICHKH,
BEIpOKEHHOW B Oaymax. MakcuMmanbHas cymma 0auioB mo guciuruimHe (Momymoo) pasHa 100

Oasiam.
OneHouHOe CPenCTBO
Buj yuebHOM fesTensHOCTH oo3q | BOTPOCHL
Y Tect Nel-7 Huckyceust Henosas ur |Passoyposresst | Keiic-3a Ha sk3ame |Uroro
pa € 3aJa4n Jada
Jlexun
[IpakTuueckue 3aHATUSA 5 6 15 26
C 24 24
aMocTosTeNbHAs paboTa
20C 30 30
IIpomexyTouHas aTTecTanus 20 20
Hroro 30 5 6 24 15 20 100

Cymma GaisioB, HaOpaHHBIX CTYAEHTOM IO BCEM BHAaM yueOHOH NeATeNTbHOCTH B PaMKax
JTUCIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBHUHU C TaOIHUIIEH.

Cymma 6auioB | Omenka 1o POMEKy
o XapakTepucTHKa KadyecTBa chOPMUPOBAHHOCTH KOMIIETEHIINU
0 JUCHUIIIINHE TOYHOHU aTTECCTAlluH
CTyneHT IEMOHCTPHUPYET CPOPMUPOBAHHOCTh JUCIHUILTHHAPHBIX KOMIICTCHIUA, 00
Hapy>KHUBaeT BCECTOPOHHEE, CHCTEMATHIECKOe U NIyOOKOe 3HAHHE YIEeOHOrO MaTep
0191 10 100 «3a4TeHO» / Haja, yCBOUI OgHOBHyIO nnTi:paTypy 1 3HAKOM C JOIOJHUTEIbHOMN JINTEPATYpPOH, pe
KOTIIAIHO KOMEH/IOBAHHOM ITPOTPaMMOH, yMEET CBOOOIHO BBIMOIHSITE MPAKTHYCCKUC 3aIaHHUS,
MPEyCMOTPEHHBIC IPOTrPaMMO¥, CBOOOIHO ONEPHPYET NPUOOPETEHHBIME 3HAHUSIM
U, YMEHUSIMH, IPUMEHSIET UX B CUTYaLUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyneHT IEMOHCTPUPYET CHOPMUPOBAHHOCTh IUCIUILIMHAPHBIX KOMIICTCHIHIA: OC
ot 76 10 90 «3a4TeHo» / HOBHBIE 3HAHMSI, YMEHHSI OCBOCHBI, HO JIOIyCKAIOTCs HE3HAYUTEIbHBIE OHI“I/I6KI/I, HET
«XOpOLIO» OYHOCTH, 3aTPYXHECHUS IIPH aHATUTUYECKUX OINEepalyix, IEPEHOCE 3HAHUM U YMEHU
1 Ha HOBBIE, HECTAHJAPTHBIC CUTYALUH.
CTyneHT NeMOHCTpUpPYeT CHOPMUPOBAHHOCTh TUCIUATUIMHAPHBIX KOMITETCHITHIA: B X
«3a4TeHo» / 0J1¢ KOHTPOJIBHBIX MEPONPHUIATHI JOMYCKAIOTCS 3HAUYUTENbHBIE OIINOKH, TPOSBIISIETC
ot 61 1o 75 «YIOBJIETBOPHUTENBH s OTCYTCTBUE OTACIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPHIM JAUCHUILUIMHAPH
o» BIM KOMIIETCHIMSIM, CTYICHT HCIBITHIBACT 3HAUNTEIbHBIC 3aTPYIHEHUS IIPU ONIEPUP
OBaHWH 3HAHWSMHU M YMECHHSAMM IIPU UX IIEPEHOCE HAa HOBBIC CUTYALINH.
«HE 3a4TCHOY /
o1 41 110 60 P —— VY cTyneHTa He C(bO]zMI/IpOBaHubl JUCLMIIIMHAPHBIC KOMIICTCHUIMH, ITPOSBIIACTCA HEJ0
CTaTOYHOCTh 3HAaHWW, YMEHUI, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 10 40 P —— JuciunnuHapHble KOMIETEHIMH HE C(‘?OpMI/IpO]iaHBI. IIposiBnsieTcst monHoe WU
o NPAaKTUYECKH ITOJTHOE OTCYTCTBUE 3HAHUM, YMEHUH, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 lIpuMepsbI TECTOBBIX 3aJaHUH

Tect Nel

1.CoBOKynHOCTB

KOMIIOHCHTOB nu

GyHKIUH, OCyLIECTBISIIOIMX  (OPMUPOBAHUE,

UCIIOJIb30BaHUE U PA3BUTHE YEIOBEYECKUX PECYPCOB - ITO
l)cucrema ynpaBiieHus: opraHu3anuen




2)cucrema yIpaBJIeHUs IEPCOHATIOM

3)cuctema aIMUHUCTPUPOBAHUS

4)cuctemMa MEHEDKMEHTA KayecTBa

2.CTpyKTypa ynOpaBJeHHs, TI[€ KaXAbIi PYKOBOAUTENh O0ECIEYMBAET PYKOBOICTBO
HIDKECTOSAIMM MOJPa3/IeIEHUEM 10 ONPEAEICHHOMY BUAY J1€ATEIbHOCTH

1)byHKIIMOHATBEHAS

2)nuHeiHast

3)nuHelHO-PyHKIIMOHATbHAS

4)nuBHU3MOHANIbHAS

S)MaTpuuHas

3.KomnoHneHTs! opranusanuy, BoiieneHnsle T.10. bazapoBbim

1)ynpaBneHue

2)uens

3)MapKeTHHT

4)pecypchl

5)TexXHOJIOTHHI

6)repconan

T)CcTpyKTypa

8)ycnoBus Tpya

Kpamxkue memoouueckue ykasanus

TecToBble 3amaHMs COCTOST M3 BOIPOCAa M HECKOJIBKUX BAapHMAHTOB OTBeTa. PerieHue
IpeICTaBiIsieT coOOM yKazaHMe HoMepa Bompoca U uugppy (uudpsl), KOTOpoil 0003HAUEH
NPaBUJIBHBIN, T0 MHECHHIO CTY/JICHTa, BADUAHT OTBETA.

LlIxana oyenku

Ouenka Bamnbt Onucanue
5 9-10 3a/iaHue BBIIOJIHEHO MOJIHOCTBIO U a0coIoTHO mpaBuiibHO — 100%
4 6.8 3aaHie BBIMOIHEHO [TOJHOCTHIO, HO COICPIKUT HEKOTOPhIE HETOYHOCTH U HECYIECTBEHHBIE OLIHOK
u, ucnpasieHus. KonnuecTBo HeBepHBIX 0TBETOB He Ooiee 20-30%
4-5 3agaHue BBIOIHEHO C CYIIECTBEHHBIMH OIMINOKAaMH, KOTOpBIe cocTaBistioT 31-50%
2 1-3 3ajjaHne BBIMOJHEHO C CYIIECTBEHHBIMH OIIMOKAMHU, KOTOPBIE COCTABILIOT Oosee 50 %

5.2 Inckyccus

1. OGcynure B TpyIIOBOM TUCKYCCHH CXOACTBO U OTJIMYHE B MOJAXOJAX 3apyOCKHBIX H
OTEUYECTBEHHBIX aBTOPOB K BOIIPOCAM YIIPABJICHHS ITEPCOHATIOM.

2. [Ipoananu3upyite U 00OCyAHTE B TPYIINIE BOZMOXKHBIE BapHAIIUU UCIIOIb30BAHUS METO/I0B
yrIpaBlieHus: iepcoHaIoM. [IpuBeuTe KOHKPETHBIE TIPUMEPBI KAKUM 00pa30oM «paboTarOT» WITH «HE
paboTaroT» METO/Ibl YIIPaBJICHHUS.

3. [Ipoananu3upyiiTe BUIbI KaAPOBOW MOJUTUKU HA MPUMEPE KOHKPETHOW OpraHU3aI|H.

Kpamkue memoouueckue ykazanus

Jlns BBIMONHEHUS 3aJaHUN CTYAECHTY HEOOXOOUMO HaTH MH(POPMAIHUIO ISl 00CYKICHHUS,
MPEJICTAaBUTh CBOIO TOYKY 3PEHUS U apryMeHThl. MaKCHMalbHO 33 Y4acTHe B JUCKYCCHH MOKHO
MOJTyYUTh 5 OaJlsIoB.

Llxana oyenuxu

Onenka Bannst Onucanue

5 5 [Ipunuman akTUBHOE yyacTue, AaBaji 00paTHYIO CBA3b, aHAIN3UPOBAJ CUTYAILHUIO
4 4 [IpuHuMan akTUBHOE ydacTue, JaBalx OOpaTHYIO CBS3b, aHAIN3UPOBAJ CUTYAIHIO
3 3 IIpunuman naccuBHOE ydacTue

2 0-2 He npunuman yyactue B qucKyccuu

5.3 IIpumep pa3HOYPOBHEBBIX 33/1a4 U 3aaHU

3amanue 1. OnummTe TOCTOMHCTBA U HEJOCTATKH OCHOBHBIX METOJIOB OOyUYCHUS, 3aII0THHUB
TabnuIy:



Metonbl 00y4eHus JlocTonHcTBa Henocrarku

HacraBnuuecTBo
CTa)xupoBKa
Pabouyast porarus

3amanne 2. Pacnpenmenute 00S3aHHOCTM 1O  OpraHU3ANMM  aManTalldd  MEXIy
yKOBOI[I/ITeJIeM, CIICIIUAJINCTOM IIO HepCOHaHy, HAaCTaBHUKOM
(O6s3anHOCTH

MepOHpI/IﬂTI/I}I [HCIIOCPEACTBCHHOI'O PYKOBO/ [CTICNHUAINCTA 110

nTems mepcoHary

HacTaBHMK

CocraBiieHHe NpOrpaMmbl aJIaNTaluK
(O3HaKOMIIEHHE C OpraHu3alMeil U ee HCTOpHEH,

KaJpOBOM IOJUTHUKOHM, YCIOBUAMH Tpyla U IIpaBUIAMH
BHYTPEHHETO paclopsiaka

(O0bsicHeHHe 3a1a4 U TpeboBaHui K paboTe
BBeeHre COTpYJHUKA B KOJUICKTUB HOIPa3eICHHUsI
(Opranu3aliysi HACTABHUYECTBA

3ananue 3. [IpoaHanu3upyiiTe BO3MOXKHBIE TPYIHOCTH aJanTalMi HOBHYKa (mpodeccus,
JOJDKHOCTB, OpraHu3anys Ha BBIOOD) O CIEAYIOIIMM acleKTaM:

* Mpo(heCCHOHATILHBIH,

* COLIMATIbHO-IICUXOIOTUYECKHH,

* OpraHu3aliOHHbIH,

* JKOHOMHUYECKHUH,

* ICUXO(PU3UOTIOTHUECKUI.

[IpuBeauTe nmpumep

3amanne 4. KagpoBoe miaaHupoBaHUE.

Ha tepputopun munu-nekapuu «lIlitomikay Hukoraa He ObUIO COOCTBEHHOW CTOJIOBOM, HO
MOCJIEC TOJyYEHHsI 3HAYUTENbHBIX MHBECTHUIIMHA W CyOCHIWII Ha CTPOHMTENHCTBO Xje003aBofa U
paclIpeHust acCOPTUMEHTA 10 MacIITa00B MPOMBIIITIEHHOTO MPOU3BOACTBA — 00Iask YUCIEHHOCTh
nepcoHaia ysenuuuiach 10 208 yenosek. [lepen pykoBoACTBOM BO3HUK BOIPOC O HEOOXOJUMOCTH
OpraHMu3aIK CTOJIOBOM JUIsl COTPYAHUKOB.

Bb110 mpoBeieHO aHKETUPOBaHME MEPCOHANA, 10 Pe3yiabTaTaM KOTOPOro ObUIO BBISBIICHO,
YTO €KEIHEBHO MOCEIIATh CTOJIOBYIO HaMepeHs! 183 coTpynHuKa.

1) CocraBsTe Ka4eCTBEHHbIE U KOJMYECTBEHHBIC XAPAaKTEPUCTHKHU JUIS IUIAHUPOBAHUSA
IepCOHaa B CTOJIOBYIO.

2) CdopmupyiiTe mTaTHOE pacrucaHue sl paOOTHUKOB CTOJIOBOM (MOYKHO HCIIONIB30BAThH
yHuuIrpoBanuyto Gopmy nokymenrtal-3).

3ananue 5. Opranu3aluoHHas KyJabTypa

OtpacneBasi NPUHAIIEKHOCTh OpPraHU3AlMM 3aJaeT HANpPaBIEHHOCTb MUCCUM, LEled u
LICHHOCTEH, ONpeAeNseT Te aCHEeKThl >KU3HEAESTEIbHOCTH 4YEJIOBEKa, pajld COBEPILIEHCTBOBAHMS
KOTOpPBIX CO3[laHa OpraHu3alus. be3yCloBHO, NaHHBIE 3JEMEHTBHl OPraHU3aLMOHHON KYJIBTYpbI
Pa3IMYHBIX OpPraHU3alMi B OJHOW OTpPAcid MOTYT CYIIECTBEHHO DPAa3jINyaThCsl, HO OHH HMEIOT

o0muryro ocHoBy. CopmynupylTe MHUCCHIO, II€Id W UEHHOCTH MJid OpraHu3aluil pa3IudyHOU
OTpacJeBOM MPUHAIICKHOCTH.

OtpacineBast IpUHAUICKHOCTh OpT
aHu3aluu

Muccust, ey, ICHHOCTH

Menaunna

ITegaroruka

T'ocynapcTBeHHas CIyx6a

VYupesxaeHus: KyJIbTypbl

[IpaBooxpaHuTeIbHASL
JeATETbHOCTD

3ananue 6. PazpaboTka mporpaMMbl ONTUMHU3ALKUNA MOPATBHO-TICUXOIOTUYECKOTO KIMMaTa
KOJUICKTUBA, YUUTHIBASI CIEIYIOIINE MEPOIIPUSTHUS:
moA0Op JIt0/IeH B KOJIJICKTHUBHI,



ajanTaius KaxJjoro HOBOro COTpYyIHUKA K YCIOBUSIM JIE€SITEIbHOCTH;
PACKpBhITHE BO3MOXKHOCTEH M aKTUBHW3alUS TBOPUYECKOTO IMOTEHIIMANa KaKIOTro dJieHa
KOJUIEKTHUBA,

MPaBWIIbHOE pacrpeencHne GyHKINNH U pacCTaHOBKA KaPOB;

TaKTUYHOE IIOBEJICHUE PYKOBOJAUTENS IPU PEIIEHHH BOMPOCOB MEKIMYHOCTHBIX
OTHONICHU, KOH(IUKTOB;

YMEHHE MOOWJIM30BaTh B KaXJIOM paOOTHHUKE WHUIIMATHBY, YBEPEHHOCTh B cebe,
OTBETCTBEHHOCTB;

noJjiepkKaHue HOPMaJIbHBIX B3aUMOOTHOUIEHUHN C PYKOBOJIUTEISIMU PA3IMYHOrO YPOBHS,
napTHEPAMH U MO TIMHEHHBIMHU;

MOOUIPEeHNE U300PETAaTENHHOCTH B PEUICHUH 3a]1a4 C MOMOIIBI0 XOPOIIO MPOAYMaHHBIX U
aJanTUPOBAHHBIX K KOHKPETHBIM YCIOBHUSIM M JIIOASIM CTHUMYJIOB Kak MaTepUalbHOrO, TaK M
MOPAJIBHOTO XapakTepa.

Kpamxue memoouueckue ykazanus

JIisT  BBITIOTHGHUS 3aJaHUNA CTYJACHTY HEOOXOJMMO BHHMATEIHHO W3yYHUTh OIUCAHHE
CUTyallud M BC€ cojepxanyecs aaHHble. Ha oOCHOBE HMEIOIUXCS 3HAHUW U TOWUCKOBOM
aKTUBHOCTH, OTBETUTD HA MOCTaBJIEHHbIE BONPOCHI. 110 3aBepIieHNN BBINOIHEHUS 3aJaHUl CIeayeT
MOATOTOBUTH JOKJIA]T C BEIBOJAAMH M O(DOPMUTH €ro MUCbMEHHO.

ILlxana oyenuxu

Ormenka Bamier Omnmucanne

5 4 3aJaHie OCMBICIICHO, KITIOUEBbIE MBICIH BH3YaJIM3UPOBaHbI, PEIICHHE 3alMIIeHO (YCTHAs/HAarJsiHa
s IPE3CHTALINS C OTBETAMH Ha BOIPOCHI)

4 3 3anaHue BBHIIOIHEHO, BBISIBIICHA CYTh IPOOIEMBI, MBICIH BU3yalnu3upoBaHbl. PaspaboTka He
3aIIMIICHA.

3 ) 3amaHue BBHIIIOIHEHO HE TOJIHOLEHHO, HE OTPAXXEHA CYTh MPOOJIEMBbI, HE Bce (haKTOPHI BU3YaIH3HPO
BaHBI.

2 0-1 3agaHue He BBIIOIHEHO

5.4 nenoBas urpa

1. Urpa "Atrecranus'

Bpewmsi: 1 —1,5 yaca. ['pynna nenutcs Ha KOMaH/bI 0 4 YeloBeKa.

VrpakHeHue COCTOUT B MPOBEACHUHU aTTECTAIMOHHOTO MHTEPBBIO MEXY ABYMS UYJCHAMU
KOMaH/Ipl, TPUHUMAIOIINUX Ha ce0s pOJIM PYKOBOJIUTENS W TOJYMHEHHOTO. [[Ba npyrue usieHa
BBICTYIAIOT B KadecTBe HaOmromaTeneid. 3aTeM 4WiIEHbl KOMaHABl MEHSIOTCS POJSIMH, TaK YTO
KaK]IbIN 4eJTOBEK UMEET BO3MOXXHOCTD BBICTYITUTh B KaXKIOM POJIH.

IAT 1 Pemnre, kTO OyzeT oneHUBaTh, @ KTO OIICHUBATHCS. 4 Kpyra, YTOOBI KX bl
OIICHUBAEMBIH TTOOBLT B KaXKIOH POJIH.
IAT" 2 Kaxnomy ydactHuky paercs 10 MMHYT Ha NMOATOTOBKY OLIEHOYHOTO

cobOecenoBanus. lcmonb3yiiTe cleAyrolue BOMPOCHL, KOTOPbIE MOMOTYT BaM BOWTH B pOJIb
PYKOBOJUTEIIS:

Kaxoit Bkitag BHEC pabOTHUK B pabOTy NPEANPUSITHS WA B padOTy TPYIIIHI?

Kaxkoii Bkiiag BHEC paOOTHUK B 0011y10 atmMocdepy B rpyrme?

bbutm M KaKWe-TO CMsTYaronMe OOCTOSITENILCTBA, KOTOPBHIC OIPABABIBAH HHU3KYIO
3¢ PeKTUBHOCTD €ro padoThI?

Kak BbI MOKeTE IOMOYb €My YIIYYIITUTH CBOIO paboTy? UTO BBl MOXKETE MPEITIOKUTH, YTOOBI
Jy4IlIe UCIOJIb30BATh CIOCOOHOCTH pabOTHUKA?

CunpHbIe U ciabble CTOPOHBI paOOTHHUKA.

Bribepure mo meHbIel Mepe | CuibHYIO U OJHY C1alyl0 CTOPOHY paOOTHUKA U 00CYyIUTe
WX B XOJI€ OIIEHOYHOTO coOeceoBanus. [lokaxkure, 4TO MPOU30MAET, €CITM PAOOTHHUK M30aBUTCS OT
HEJOCTaTKOB.

LIIAT 3 [Ipouuraiite "PykoBOACTBO MO MPOBEACHUIO OIIEHOUYHOTO cobece1oBanus"

HIAT 4 PykoBomurenu" mpoBOIAT 5-MHUHYTHOE OIEHOYHOE coOeceloBaHHE, a
HaOIII0IaTeNN B 3TO BpeMs 3anoiHstoT "Pabouyto hopmy ans HabmogaTens'.



IOAT" 5 [Tocne 3aBepiieHust cobecenoBaHusl "pyKOBOAMTEND" M HaOMIOAATENN
00CY»X/Tat0T, KaK OHO IMPOILIO U YTO MOYKHO OBUTO OBl yITyUYIIUTh WITH CIENIaTh HHAYE.

HIAT 6 [TpoBenenue codbeceoBaHusI B IPYTrUX Mapax U UX 00CYykKICHUE.

LIIAT 7 OO0cyxIeHne BCel TPpyIoi:

Uto BBI y3HAIHM 00 OIIEHOYHOM coOeceJOBaHUN?

YeMy BbI HAYUMIIUCh U3 JTAHHOTO YIIPAXKHEHUs?

PykoBoaCTBO 10 MPOBEAEHUIO OLIEHOYHOI0 co0ece10BaHUS

/o nauana cobecedosanus:

Haznaubre naTy u Bpemsi MpoBelneHUs coOeceloBaHUs, 4TOObl y pabOTHHKA OBLIO
JOCTAaTOYHO BPEMEHH 15l IOATOTOBKU

[Torrpocute paboTHUKA MOATOTOBUTH OTYET O paboTe U aiiTe eMy CXeMy HalMCaHus OT4eTa

He oTknaapiBaiiTe coOecenoBaHue M HE Ola3abiBaiiTe Ha Hero. PaOOTHUKHM BOCTIPUHUMAIOT
TakMe JIEHCTBUSA KaK OTCYTCTBHE MHTEpeca K HUM M K IIpolLeccy arrecTtaiuuu. Eciau Bbl XoTuTe
MOJIYYUTh NOJIB3Y, MOAXOANTE K ITOMY JIETY CEPHE3HO.

Haiinute MecTo, rae BaM HUKTO He OyAeT MelaTh.

Briienure 10cTaTouHO BpeMEHH JUTSI TPOBEACHUS 00CYKICHHS.

ColGepute BClO HMH(POpPMAIMIO W TMOAOCPUTE BCE MaTEepUajbl, WMEIOIINE OTHOIICHHE K
paboTe UCTIOIHUTENS.

[TpumuTe pemenne, 4To BbI OyaeTe 00CYKAaTh B mpolecce codece10BaHuUs.

Bo epemsa cobecedosanusn

Nudopmupyiite paboTHHKa 0 hopMaTe (OPsIIKE) U LEIH OLIEHOYHOTI0 cOOece0BaHuUs

BBISICHATE MHEHHE pa0OTHUKAa OTHOCHUTENBHO €ro paboThl, HMEIOMHXCS MpodiieMm,
MOTHUBAIMH, KaPbEPHBIX LeNIeH

JlaiiTe Ballly OI[EHKY paOOThl UCTIOIHUTEIIS

CoBMmecTHOE penieHre padbounx mpooaem

CocrapneHue miaHa paboThl Ha CIEAYIOUIMNA aTTeCTAllMOHHbIN EePUOI.

[Torrpocute pabOTHHKA MPEACTABUTH €r0 OTYET O MPOJCIaHHON paboTe (C OIEHKOW CBOMX
CHJIBHBIX CTOPOH U MMEIOLINXCS HEJOCTATKOB)

BrickaxxuTe cBOe MHEHHE 0 MOBOAY OTueTa paboTHHKa. CHadana CKaXxHuTe eMy O Tex
MOMEHTaX, C KOTOPBIMHU BbI COIVIACHBI, a 3aTEM - O TE€X MOMEHTaX, C KOTOPHIMU Bbl HE COIJIACHBI.
3arem naiite 0OpaTHYIO CBA3b 10 pe3yabTataM padboTsl. [Ipu sToM:

JlaBaiiTe MoaaepKKy, KOria Bbl BEICTYIIACTE C KPUTUKON

W306eraiite 3aMTHON NO3UIMH (OTIpaBIaHUI)

[TpuBnekaiite paOOTHUKY K aKTHBHOU padoTe.

Crpocure, ObUTH M KaKue-TO OOCTOATENbCTBA MM MPOOJIEMBbI, KOTOpBIE Memanu padore
UCTIOJTHUTEJIS.

Pemienune 3tux npoGieM ¢ pabOTHUKOM; BBIICHEHHE, YTO MOXKHO C/I€1aTh, YTOOBI YIyUIIUTh
ero padory.

Onpeznenenue neneil 1 pa3padboTKa IJIaHa Ha MOCIEAYIOIINN IEpUO/.

OO6cy>xeHrne JOITOCPOUYHBIX KapbepHBIX IIeNieil U OINpenesieHus] TOro, Kakoe oOyueHHe U
Kakasi MpakTHKa HeOOXOIUMBI JUISl UX TOCTHKEHUSI.

[Tocne coGeceroBaHus 3aMOTHUTE aTTECTALIMOHHYIO (JOPMY M 03HAKOMbTE C Hell pabOTHHKA.

Pabouas popma nist HaGmronaTenst

OO0BsacHUN M PYKOBOAUTEID LeJIb aTTECTALlMOHHOTO UHTEPBBIO?

Jlay i pyKOBOJIWTENh PAOOTHHKY JIOCTATOYHO BPEMEHH, YTOOBI OH IMOATOTOBHIJI OTYET?

X0opo110 1 PyKOBOJUTENb JaBasl 00paTHYIO CBS3b?
Hcnonp30Bai 1M pyKOBOAUTENb IPUEMbl aKTUBHOTO CIIYILIaHMS WM OH OOJbIlle TOBOPHUII?

CMor 1M pyKOBOIUTENb CO3/aTh KJIMMAT, KOrja pabOTHHKY HE OBUIO HEOOXOJUMOCTH
3aIIUINATHCS MU OTIPaBIBIBATHCS?




He nmpuxoamnoce 1M PYKOBOAMTENIO  OINpPaBIBIBATBCSA  Mepel  pabOTHHUKOM?

[Tpunep:xuBancs 1u PyKOBOAUTENb IMOJX0/a, OPHEHTUPOBAHHOTO HA pEILICHHE MpoOiieM,
WK OH OOJIBIIIE 1aBaJl COBETHI U yKa3aHUs PaOOTHHKY?

CraBun 1M pPYKOBOOUTENb BMeCTe C pPAaOOTHMKOM KOHKpETHBIE Ienu Ha Oymaymiee?

Hpyrue KOMMEHTAPHH:

Kpamxue memoouueckue yxazanus
CryneHTaM HEOOXOMMO O3HAKOMUTHCSI C YCIOBUSMH WTPBI, PACIPEACIUTh MEXIY COOO0H
pOJHU, TIOCTIEIOBATENBHO BHITIOMHUTH 3a1aHus. [1o 3aBepiieHny BHINOTHEHHS TPOBECTH PEQIICKCHIO

— AHAJIN3 Ka4YCCTBA BBINNOJIHCHHBIX 3ada4 U OLICHKY BOCHPHUATHUA. MakcumanbHO 3a y4aCTUuC B UI'PC
MOKHO TTOJTYYUTh 6 0asIoB.

Illkana oyenxu

Onenka Bamnel Onucanue

5 5-6 [Ipunuman akTUBHOE yyacTue, AaBai 00paTHYIO CBA3b, AHAIN3UPOBAJ CUTYAIHIO
4 3-4 [IpuHNMaN akTHBHOE y4acTHe, AaBaj OOPaTHYIO CBSI3b, AHATM3HPOBAT CHTYAIHIO
3 2 IIpuHuman naccuBHOE y4acTue

2 0-1 He npunnman ydactue B urpe

5.5 Tembl rpynnoBbIX U/WJIH HHANBUAYAJIbHBIX TBOPUYECKHUX 3aAaHM I

3ananue 1. KagpoBoe miianupoBaHue.

Ha Teppuropun munu-nekapuu «Ilmromrka» HUKOrAa He OBUIO COOCTBEHHOW CTOJIOBOM, HO
1ocjie MOJyYEHUs] 3HAUMTENbHBIX MHBECTULMH W CyOCHIMII Ha CTPOUTEIBLCTBO Xje003aBojaa U
paclIpeHust acCOPTUMEHTa 10 MacIITa00B MPOMBIIIIEHHOTO MPOU3BOACTBA — 00ILasi YUCICHHOCTh
nepcoHaia ysenuuuiach 10 208 genosek. [lepen pykoBoACTBOM BO3HUK BOIPOC O HEOOXOJUMOCTH
OpraHMU3aIK CTOJIOBOM JUIsl COTPYAHUKOB.

bb110 mMpoBeeHO aHKEeTUpOBaHME MEPCOHANa, 10 Pe3yiabTaTaM KOTOPOro ObUIO BBISBIICHO,
YTO €KEHEBHO MOCEIIATh CTOJIOBYIO HaMepeHsl 183 coTpyaHuKa.

1) CocraBsTe KauyeCTBEHHbIE U KOJMYECTBEHHBIE XapaKTEPUCTUKU Ui IJIAHUPOBAHUS
IIEPCOHAJIA B CTOJIOBYIO.

2) CodopmupyiiTe IITATHOE pacnucaHue g paOOTHUKOB CTOJIOBOM (MOKHO HCIIOJIb30BaTh
yHUu(HUIMpoBaHHyIO Gopmy nokymeHnrtaT-3).

3aganue 2. OpranuzanyuoHHas KyJbTypa

OtpacneBasi MPUHAIJIEKHOCTh OpPraHMU3AlMM 3aJla€T HANpPaBIEHHOCTb MUCCUM, LEled u
LICHHOCTEH, ONpeeNseT Te aCHEeKThl >KU3HEAESITEIbHOCTH 4YEJIOBEKa, paJl COBEPILIECHCTBOBAHMS
KOTOpPBIX CO3[laHa OpraHu3anus. be3yciloBHO, IaHHBIE 3JEMEHTbl OPraHU3aLUOHHON KYJIBTYpHI
pasIMYHBIX OpraHu3alMi B OJHOM OTPAacAM MOTYT CYILECTBEHHO DPAa3JIM4aThCsi, HO OHU HMEIOT

o0mryro ocHoBy. CopMmynupyldTe MHUCCHIO, 1M W UEHHOCTH MJii OpraHU3aluil pa3IudyHOU
OTpacjeBON MPUHAIICKHOCTH.

OtpacneBas NPUHAUIEKHOCTH OPT
aHU3aluu

Muccus, 1enu, IEHHOCTH

Menauirna

Ilenaroruka

TocynapcrBenHas ciyxoa

VYuapexxaeHus: KyJIbTypsl

[IpaBooxpaHuTenbHas
JEeATETbHOCTD

3aganue 3. Pa3zpaboTka mporpamMmbl ONTUMHU3AIMHA MOPATBHO-TICUXOJIOTHYECKOTO KIMMAaTa
KOJUICKTHBA, YYUTHIBASI CIEIYIOIINE MEPOIIPUSITHUS:
moA0Op JItO/ICH B KOJIJICKTHUBHI,
ajanTaius KaxJjoro HOBOro COTpYyAHUKA K YCIOBUSIM JI€SITEIbHOCTH;



PACKpBbITHE BO3MOKHOCTEH M aKTUBHU3aLMsS TBOPUECKOTO IMOTEHIMAa KaKIO0ro 4JjieHa
KOJUICKTHBA,

MpaBUIIbHOE pacmpeeneHne GyHKIUNH U pacCTaHOBKA KaJpOB;

TaKTUYHOE TIOBEJICHUE PYKOBOJIUTENS TPH PEIICHUH BOMPOCOB MEKIMYHOCTHBIX
OTHOIIICHUH, KOH(DIJIUKTOB;

yMEHHE MOOWIIM30BaTh B KaXXJIOM pa0OTHHWKE WHUIIMATUBY, YBEPEHHOCTH B cele,
OTBETCTBEHHOCTH;

NoJJIep)KaHUE HOPMAJIbHBIX B3aUMOOTHOIIECHUN C PYKOBOJUTEISIMH PA3IMYHOTO YPOBHS,
napTHEpamMH U MOTYNHEHHBIMU;

MOOIIPEHNE U300PETATEIHFHOCTH B PEIICHUHN 3a]1a4 ¢ TIOMOIIBIO XOPOIIIO TPOyMaHHBIX U
aIaITUPOBAHHBIX K KOHKPETHBIM YCIOBHUSM M JIOASM CTHMYJIOB KaK MaTepUalIbHOrO, TaK H
MOPAJILHOTO XapakTepa.

Kpamkue memoouueckue ykazanus

J1J1st BBITIOTHEHUS TBOPYECKOTO 3aaHUs CTYACHTY/TPYIINE CTYJCHTOB HEOOXOIUMO U3YUUTh
npeasiaraeMble JaHHble. Ha OCHOBe 3HaHMII TEOPETUUYECKOTO MaTepuajja BBINOJIHUTH 3aJaHHE.
[IpencTaBuTh BBINOJIHEHHOE 3a/laHWE€ B YCTHOM TMpe3eHTallMd WIM [HUCbMEHHOM BHJIE.
MaxkcuManbpHO 32 33JJaHue MOXKHO MOTy4uTh 4 Oaa.

IlIxana oyenku

Ornenka Bamsr Ormnucanue

3aﬂaHI/Ie OCMBICJICHO, KJIFOYEBBIC MBICJIM BU3YaJIU3UPOBAHbI, PCIICHNUE 3alIUIIICHO (yCTHaS[/HaI‘J'ISI,IIHa

5 4
s IPE3EHTanys ¢ OTBETaMH Ha BOIPOCHI)

3a,Z[aHI/Ie BbIIIOJIHEHO, BBISBJIEHA CYTh HpO6J’IeMBI, MBICJIM BU3YaJIU3UPOBAaHbI. Pa3pa60TKa HC

4 3
3aIIMIIEHA.

3 5 3ajaHue BBIMOJHEHO HE MOJHOICHHO, HE OTPaXkKeHa CYTh MPOOJIEMBbI, HE BCE (JaKTOPhI BU3YaTH3UPO
BaHEL.

2 0-1 3ajanne HE BLIMTOJHEHO

5.6 3apanus 17 pelieHus Kelic-3agqa4u

1. Ilpumep keiic-3anaun kK TeMe « MOTHBALMSA U CTUMYJIMPOBAHUE TPYAOBOM A€ATEILHOCTI
Cumyayua: «Pazpabomka npozpammol CmUMYIupOBaAHUL)
Bbl — nupextop MarazuHa. B moguMHeHMM OBE CMEHBI M3 MPOJABLOB M KACCHPOB IO 6
YEeJIOBEK Kaxnaas cMmeHa. [IpoBeneHHoe UMCCIeAOBaHME MOTHUBALMOHHOTO Mojisd  Bammx
HNOJYUHEHHBIX JAJI0 CIEAYIOUIYI0 HHPOPMALIUIO:

1. VY 1070BUHBI NOJUYMHEHHBIX SIBHO BhIpa)KeHHAas! MOTPEOHOCTh B yBaxkeHUU. Koria Be
YTOYHUIIH, YTO NOAPA3YMEBAJIOCH COTPYAHUKAMHU, KOT'Ia OHW OTBCYAJIM HAa BOIIPOCHI TECTA B
ATOM YacCTH, TO OHU OTBETUJIM CIEIYIOIIEee: IOKyIaTean HaM XaMsT», «KOHU Hac He
YBaXKaIOT», «3a JIO/IeH HE CUUTAIOT», KKIUEHTHI BCE CBOJIOUYM», KMHOTO KOH(IMKTOB C
KIIMEHTaMM».

2. Tectbl 5 yenoBeK MOKa3alu aKTyaJIn3allUI0 MaTepuaibHbIX HoTpedHOoCcTel. [loscHenue
cienyromiee: «Y MeHs ’Ke unorekay, «Bce imonu paboTaroT n3-3a jaeHer. JleHpru —
rinaBHoe!», «5 MHOTro paboTaro, a HEKOTOpbIE HE HAaIpAraroTcs, a 3apIuliaTa y Hac
OJIMHAKOBas», «X0ouy paboTaTh O0JbIIE, TOTOMY UYTO MOTY 3apadaThiBaTh 0OJIbILEY, «MyxK
ocTaiicst 0e3 paboThD».

3. ¥V Tpex cOTpyAHUKOB caMasi aKTyaJIU3UpOBaHHAs MOTPEOHOCTh — MOTPEOHOCTh B
6e3onacHoctu. OTBevaroT: «HeT yBepeHHOCTH B 3aBTPAIITHEM JHE.

B OEeJI0OM Mara3mH HE BBIITIOJIHACT ILJIaH, COOCTBEHHHUK HACTAMBAaET Ha ITOBLIIIEHUH 00HEMOB
Npo/iaXx, Hy>KHO MOMEHTY aKTMBHOCTH B COTpYAHUKax Bl He BuauTe.

3amaHue —  paspaloTaiiTe  mporpamMmy — CTUMYJIMpPOBAaHUS ~ II€pCOHaja  ATOrO
MarasuHa.

1. Tlpumep keiic-3amaun k TeMe «OpraHu3aIiioHHas KyJIbTypa»
3ananne «JInbo 1 — mbo oH»



B kpynHON ©pOM3BOACTBEHHOM KOMIIAaHMM Beaylmui wuHxeHep Biuamgumup Ilerpos
pa3paloTasl KOHIIETIIMIO CO3/1aHHsS HOBOT'O WHHOBAIIMOHHOTO MpoaykTta. OH pacckazanl 00 3ToM
CBOEMY HEINOCPEJCTBEHHOMY HauyaJIbHUKY — 3aBeJylolleMy JabopaTopuell HOBBIX pa3paboTOK
Bacuny. Tomy wmzaes monpaBmiack. OH ckaszall, YTO CMOXET MOJ 3Ty HICK MPOOHUTH OOIXKET,
JIOTIOJIHUTEIIBHBIE PECYPCHI U T.1., HO aBTOPOM HUJeH OyneT cuuraTbes oH, Bacun, a He Iletpos. Tot
octaHeTcs (POpMalIbHO TOJIBKO UCHIOJIHUTENEM, a (PaKTUUEeCKU OyAET BOIJIOUIATh ATy UJCIO B )KU3HB,
TaKk KaK TOJIBKO OH 3HAeT, KaK 3TO CJejlaTh, HO MaJIEHbKMH HIOAHC: TpU 3TOM TEKYIIue
00513aHHOCTH C HETO HUKTO HE CHUMAET, U 3apIulaTa ero ocTaHeTcs 0e3 U3MEHEHU.

[TeTpoBy mpeanoXeHWe HadyalbHUKA HE MOHPABWIIOCH. V1 OH OOpaTHIICS K 3aMECTUTEIIO
reHepaJIbHOTO JupekTopa [pamoBoit co cBoeit wmueeir. IpamoBa Oblla 4YEJTOBEKOM HOBBIM B
KOMIIaHWHM, TO3TOMY HE XOTeJla HU ¢ KeM ccopuThesi. OHa BbIOpasia caMblii IPOCTOM MyTh: BbI3BaJa
Bacuna u cnpocuna ero mHenue o llerpoBe. Korma BacuH moHsui, B CBSI3M C 4eM €ro
paccrpammBaoT 0 NOJYUHEHHOM, TO OBICTPO COPHEHTHUPOBAJICA: CTal KPUTUKOBATh €ro padoTy,
JUYHBIE KayecTBa M TpeOoBaTh €ro yBoJbHeHMA. «JIubo s, 1100 oH» - pestoMupoBan BacuH.
HaspeBan cepre3nbiii koHGuuUKT. [pagoBa BezBama HR-a IleryxoBy m mopyumia ei pa3pynuTh
curyanmio. [letyxoBa, oTnaBas goikHOe n3oOperarento IleTpoBy M mpu3HaBas ero HesaypsiaHbIE
TaJaHTbl M TO, KaK OH MHOIO cJenajd s KOMIIAHUHM, I10COBETOBABLIMCh C I'€HEPAIbHBIM
JTUpEKTOpoM, mpeioxuia [leTrpoBy moka yHTH B OecCpOuHBIM OTIyCK. A TaM Jajbllie€ BUIHO
Oyzer.

Uepe3 Mecsll COTPYIHUK YBOJHICS M YCTPOWICS Ha pabOTy B KOMIIAHUIO, THE €My
NPEJOCTaBUIM BO3MOXKHOCTb Pealn30BaTh €ro mpoekT. Ceiuac OH yCHemHo paboTaeT B KauyecTBe
PYKOBOAMTENSS B HOBOW KOMIIAHUM, a MpPEbIAYIIME €ero pabdoToNaTeNd ejle CBOJIAT KOHIIBI C
KOHIIaMHU.

Bomnpocksr:

B yem Obu1a mpuyrHa KOHQIUKTA?

Kakune «Mukporpymnmne» u noiemy cqpopMupoBajIiCh B OpraHu3anuu’?

Yro, Ha Balll B3I, MOKHO OBLIO C/€TaTh B JAHHOM CUTyalluu, YTOOBI COXPAHUTh LIEHHOTO
COTpYJIHUKA U HE MOTEPSTH MOTEHIIUAJ, KOTOPbIM OH o0nanan?

Kpamxue memoouueckue ykazanusi

Jlis BBIMOJTHEHMS 33JaHUM CTYAEHTY HEOOXOAMMO IOCIENIOBATEIbHO MPOAHAIN3UPOBATH
ONMCAaHWE CUTYallM M BCE COJEpJKaIlWecs JaHHBbIe, BBIABUTH Npobiemy. Ha ocHoBe anammsa
OTBETUTH Ha IIOCTaBIE€HHbIE BOHpOochl. Ilo 3aBeplIeHMM BBINOJHEHUS 3aJaHUN  CIENYET
MOATOTOBUTH AOKJIAA-NPE3EHTALMIO C BBIBOJAMHU U apryMEHTaMH. MaKCHUMallbHO 3a Kelc-3a1ady
MO>KHO MOJIYYUTh 5 6aJIOB.

Llxana oyenuxu

Ornenka Bamisr Omnmucanne
Curtyanys npoaHaJu3upoBaHa, BhISBICHA CYTh IPOOIEeMbl, 000CHOBaH HanboJjIee MPUeMIIEMBbIi 1 pa
5 4.5 [MOHATLHBII BapUAHT PEIICHHs MPOOIEMHON CUTYAIINH, KITFOUYEBbIC MBICIH BU3YaIH3HUPOBAHbBI
(Te3uCHl, CXEMBI), pEeHICHHUE 3alIUIIECHO (YCTHAS MPE3CHTAIs ¢ OTBETAMH Ha BOIIPOCHI) + CIIAHO MHC
BMCHHO.
4 3 CuTtyanus npoaHaJH3upPOBaHa, BBISBIICHA CYTh IPo0OaeMbl. Pemenune He 3amunieHo. CaaHo nuceMe
HHO
1-2 JlaHbI TOJIBKO OTBETHI HA IIOCTaBJIEHHBIE BONPOChl.  Pemrenue He 3ammiieno. CaaHo NUCbMEHHO
0 3agaHue HE BBIOJTHEHO

5.7 Bonipochl Kk 3K3aMeHy

1.CymHOCTh KaIpOBOTO TUTAHUPOBAHUS HA MPEATPHUITHI

2. KanpoBslit mporiecc nmoadopa nepcoHana: CylHoCTb U 3a7a4u
3. Buasl kazmpoBoro pesepna

4. IIpon3BoACTBEHHAs ajanTalysl: OMPENEIICHUE U COACPKAHUE
5. Metonbl aganrauuu nepcoHania

6. Llens 1 hopMBI OIICHKH TTEpCOHATA

Kpamxue memoouueckue ykazanus



PGKOMGHI[yeTCSI CTYACHTAM BHHUMATCJIIbBHO IMMPOYUTAThb, MNOHATHL BOIPOCHI W IMOATOTOBHUTH
OTBETHI JIs1 YCHCHIHOﬁ caaduu aTTeCTaluu.

ILlxana oyenxu

Ouenka Bamner Onucanue
5 19-20 3a/1aHue BBITOIHEHO MOJHOCTBIO M a0COMIOTHO npaBmiibHO — 100%
4 16-18 3amaHne BBIIOIHEHO MOTHOCTHIO, HO COJEPKUT HEKOTOPBIE HETOYHOCTH U HECYIIECTBEHHBIE OIINOK
u, ucnpasienus. KonnuectBo HeBepHbIX 0TBETOB He H6oiee 20-30%
13-15 3amaHue BBIIOJHEHO C CYIICCTBEHHBIMH OIMIMOKAaMH, KOTOpPBIE cOCcTaBILIOT 31-50%
2 9-12 3aaHue BBIMOIHECHO C CYIIECTBEHHBIMU OIIMOKAMHU, KOTOPBIE COCTABIAIOT Oosiee 50 %
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