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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenb naHHOW JHUCHUUIUIMHBI COCTOUT B (OPMHUPOBAHUM TEOPETUUECKHX 3HAHUN H
NPaKTUYECKUX YMEHMHA B cdepe pa3paOOTKM KaapoBOW NOJIUTUKM M ONpeJeseHHs Hauboiee
3QPEKTUBHBIX MEXaHM3MOB €€ pealu3aliil Ha pa3IMYHbIX JTanax IKU3HEIEATEIbHOCTH
OpraHu3aluM; HIpUOOpPETEeHWE YMEHUH OpraHu3allMd M KOOPAMHALMHM B3aUMOJAEHCTBHS IpU
NPOBEICHUH KaJpOBOI0 ay[IuTa; pa3BUTHE Ha 3TOHl OCHOBE KOMIIETEHTHOCTH B c(epe KaJpOoBOro
MEHEJDKMEHTA.

Jucuumnnna «KagpoBass monuThka M KapoBBIM ayluT» HOAPOOHO paccMaTpUBaeT
OCHOBHBIE KOMIIOHEHTBI U CTPYKTYpPY KaApOBOW IIOJIUTHKHU, €€ MECTO B pealu3allly yIPABJICHUS
IEpCOHAIOM. B Kypce packpbIBarOTCs 3aJadd W HAIpaBICHUS KaJpOBOIO ayauTa, UX pPOJb B
HOBBIIIEHUH 3((PEKTUBHOCTH pabOTHI C YETIOBEYECKHMMHU PECYPCaMH.

3aragyamMy OCBOEHHMSI JUCLIUIUINHBI SABIISIOTCS:

-(opMUpOBaHNE y CTYAECHTOB LIEJIOCTHOIO TEOPETHUYECKOTO MPEICTaBIECHUS O KaJApOBOMH
NOJUTUKE HA Ppa3HbIX YPOBHAX €€ pealu3alud W KaJpoBOM ayAuTe Kak o0coOoM BHUJE
podeccuoHaNbHOM NeATEIbHOCTH U HAyUYHOTO 3HAHUS;

-OCBOEHHE NMOHATUHHOIO ammapara B 00JIaCTH KaIpOBOM MOJUTHUKU U KaJPOBOTO ayANUTa;

-BBISIBJICHUE B3aUMOCBS3M KaJIpOBOW IIOJUTUKH, KaIAPOBOM CTPTETMM U YIIPABICHUSA
IIEPCOHAIOM;

-opMupOBaHNE HABBIKOB TPOBEJIEHHS M HCIHOJIb30BAHUSA KaJpOBOIO ayAuTa Kak
MHCTPYMEHTA OPTaHU3aLUOHHOTO PA3BUTHS

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOy4YEHHs MO JUCLHIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa3oBaTENBHON IPOrpaMMBl,
npezcTaBieH B Tabiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yYeHUS AUCIUILTUHBI (MOJTYJIs)

Kon u Pe3ynpraTel 00y4eHHs IO TUCIUILTHHE
Hazsanue Komn (dopMyHupoBKa
OIIOII BO, ¢dopMyHpoBKa HUHAUKATOpa Kon
COKpAIICHHOC KOMIIETCHIINH AOCTHHKCHHS pesynb DopMyIHpOBKaA pe3yIbTaTa
KOMIIETEHIINU
TaTa
38.04.02 VYK-3: VYK-3.1k : Pl 3HaHUE | OCHOB KaJpOBOW IOJIUTUKU U
«Menemxment» | Crocoben O0i1amaeT BEICOKOM KaJIpOBOTO ayAUTA OPTaHU3alUN
(M-MH) OpPraHU30BbIBATh | KyJIBTYPOH U P2 YmMenue | ¢hopMupoBaTh KagpOBYIO
1 PyKOBOAUTH CHUCTEMHBIM MOJIUTUKY W IPOBOJHTH
pabotoit MBIIIJIEHUEM, KaJIpOBBI ayJUT
KOMaH/IbI, MO3BOJIAIOIIMMH B P13 HaBbik | ananu3a kazpoBOil HOJUTHKY,
BEIpabaThIBast YIPpaBIEHUU KaJPOBBIX MPOLIECCOB,
KOMaHIHYO YEJIOBCUCCKUMH KaJpOBOI0o MOTEHLMAIA
CTPATCruro IJist pecypcamu Oopranu3anuu
JIOCTHIKEHUS 3G PEKTHBHO
IIOCTaBJICHHOU ¢dopMupoBaTs U
enu PYKOBOIUTH
pabotoit
MPOEKTHON
KOMaH/Ibl Ha
OCHOBE JIHJICPCTBA,
pacrpeeneHus
ponei, ux
MTO3UIUOHUPOBAHHS
B X0/1e
OCYILIECTBIICHHS
IPOEKTA

2 MecTo qucuuminnsl (MoayJsi) B ctpykrype OINIOII




Juciunnuna «KazgpoBas mnoiauTvka W KagpoOBBIM aylIWT OpraHM3alMi» OTHOCUTCS K

(bakyasTaTUBHOW 4acTH, (opMHpyeMON ydacTHHKaMU oOpa3oBaTeNbHbIX OTHOIICHUN y4eOHOTrO
IU1aHa

3. O0beM AUCHUNIMHBI (MOIYJISA)

O0beM nmUCIMIUIMHBI (MOIYNIS) B 3a4CTHBIX CIWHHUIIAX C YyKa3aHHEM KOJHYECTBA
aKaJeMHUYeCKHX 4YacoB, BBIJCICHHBIX Ha KOHTAaKTHYIO paboTy ¢ oOydarommmucs (1O BHIAM
Y4eOHBIX 3aHATUI) U HA CAMOCTOSITEILHYIO pa0oTy, IPUBEICH B TabIUIIE 2.

Tabmuia 2 — O0mas Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- O0OBEeM KOHTAKTHOH paboThI (dac)
CCMCCTP C€MKOCTh
Hosae | GO0 | daen, | (SO Ayatopuas Breayan- | cpe | e
OI1OII BO v VI wgp YyRHTOP TopHas
HUA ( > 3.E)) Bcero Taln
03®0)
nek. | mpak. | mal. IIA KCP
380402 1 690 | M4 I 2 17 4 | 12 | o I 0o | 55 3
MeHeKMEeHT

4 CTpyKTypa H coJepkaHue TUCUUIIMHBI (MOTYJIs1)

4.1 CTpykTypa JMcHUIUIMHBI (Moayas) aiasa OPO

TemaTuueckuii miaH, OTpaXkarolUi cofepKaHUe AUCHUIUIMHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE 110 BUJAaM YUYEOHBIX 3aHATUH C yKa3aHHEM UX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, ITpUBECH B Tabmuie 3.1

Tabmuma 3.1 — Pa3genbl muCHMIUIMHBL (MOYIsI), BUIIBI YICOHOU AEATETHHOCTH U (HOPMBI
TeKymero KouTpos aiust OPO

Kon pe- Kos-Bo yacoB, 0TBeleHHOE Ha Donma
Ne HasBanue tembl 3ynbTaTa p
Jlex IIpakr JIab CPC TEKYIIEero KOHTPOJISA
00y4CHHUs
Kanposas monurrka B
P PIL, P12, JUCKYCCHS, CEMUHAP,
1 | cucreme yrmpaBieHUS 2 6 0 28
P3 TECTUPOBAHUE
MIEPCOHAJIOM OpTaHHU3aINI
Kazposblii ay it kax o
HH?S MeHTyﬂ TECTHPOBAaHHUE, KEHC,
2 py Pa2, PA3 2 6 0 27 Pa3HOYPOBHEBBIE
OpraHN3alHOHHOTO
3amaHus
pa3BHUTHS
Hroro no Tadanue 4 12 0 55

4.2 CoaepxxaHue pa3iesioB U TeM JHCHUIVIMHBI (Moayas) A ODPO

Tema 1 Kaoposas nonumuxa 6 cucmeme ynpasieHus nepcoHaiom OpeaHu3ayuu.

Conepxanre TeMbl: KangpoBas mMOJUTHKA: COJEp)KaHWE TOHSATHUS, YPOBHHM KaJpOBOMU
MOMUTUKA THUTBI U BHIBI KaAPOBOW MONMMTUKH Pa3zpaboTka KaapoBON MOJUTHKU OpTaHH3aI[uN
MexaHu3Mbl peanu3alnuyd TOCYIAPCTBEHHOW KaJpOBOM IOJIMTHKU YIPABJICHHE IEPCOHAIIOM Ha
OocHOBE KaapoBoil mnonutuku ConaepxkaHue JEATEIbHOCTH [0 YOPABJICHUIO IEPCOHAIOM
opranmzaiuu OCOOEHHOCTH peau3allii KaJpOoBOW TMOJMTHKUA W YIMPABICHUS IEPCOHAIOM Ha
Pa3IMYHBIX ATANAX KUZHEAEATSIBHOCTH OPTraHU3alHH .

@opMBl U METOABI TPOBEACHHS 3aHATHH MO TeMe, MNpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKIIUA U TIPAKTUUECKHUE 3aHITHS B UHTEPAKTUBHBIX (DOpMaxX — JICKIIUU-TIPE3ECHTAIINH,
JIEKIIUU TUCKYCCHUHU.

Buapl camMoCTOATENBHOM MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUIEHHUE TEOPETUYECKOIO
MaTepHalia ¢ HICIOJIb30BAHUEM PEKOMEHYEMOM JTUTEPATYPHI.



Tema 2 Kaoposwiil ayoum Kax uHCmpymeHm OpeaHu3ayuoOHHO20 Pa3eumusl.

Copnepxanne Tembl: OpraHM3allMOHHO-IIPABOBBIE OCHOBBI KaJapoBoro aynuta [loHsTue
KaJIpOBOTO ayAuTa M €ro 3HaueHUue IS pealu3aliy KaapoBOW MOMUTUKM HarpaBieHus u BUIBI
KaJIpoBOro ayaura MeToAoorusi U METOJbl KaJpoBOIro ayAuTa. AyAUT OCHOBHBIX HalpaBlI€HUI
paboThI ¢ IepcoHANOM. AyIHUT NESTEIBHOCTH CITYKObI yIIPaBIeHUS IEPCOHAIOM. AyIUT KaJIpOBOTIO
JeNONpou3BOACTBa. Pa3paboTka mporpamMmbl OpraHU3AlMOHHOTO PAa3BUTUS IO pe3yibTaTam
KaJIpOBOI'0 ayJINTa .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUU U TIPAKTHUECKUE 3aHATUS B UHTEPAKTUBHBIX (POpMax — JEKIIUU-TIPE3CHTAIUH.

Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TEME: 3aKpEIUIEHHE TEOpPETHUYECKOTO
MaTepuasa ¢ UCMOJIb30BaHUEM PEKOMEHyEeMOH JINTEePaTypHhI.

5 MeToanueckne ykazaHus Ajs 00y4aomuxcs M0 M3YyYeHHI0 M peau3alii JUCHUTLIUHBI
(MmonxyJis)

5.1 Meroauueckne peKOMeHIAUMH OO0y4YAIIUMCS M0 HU3YYEHUI0 [IMCUHUILIMHBI W 10
ofecrevyeHn 0 CaMOCTOSITeIbHOI padoThl

Jlns HamTydIero yCBOGHHUS MaTepuaiga MaruCTpaHT 00s3aTelbHO JOJDKEH IMOCEIIaTh BCE
JICKIIMOHHBIE U CEMUHAPCKHE 3aHATHS, YTO OyJeT CHOCOOCTBOBATH MOCTEIIEHHOMY HAKOTUICHHUIO
3HaHUH, MaKCUMaJbHOMY pa3BUTHIO YMEHMIl U HaBblkOB. Kpome TOro, maructpant o0si3aH
BBITIOJIHSITh BCE BHUJBI CAMOCTOATEIBbHON padoThl. IIpu MOATrOTOBKE K CeMHHApaM MaruCTpaHT
TOTOBUT TEMBI M BOMNPOCHI, B TOM YHKCJIE BBIHOCHUMBIE HA CaMOCTOSITEJIbHOE HU3Yy4YEHUE, NPHU
HEOOXOIMMOCTH COCTABJICT KOHCIIEKT, TE3UCKHI JOKIIaaa.

K kaxaoil TeMe cemMuHapa MaruCTpaHT TOTOBUT BOMIPOCHI, PACKPBITUE KOTOPBIX MO3BOJIUT
nepenarh ee coaepkanue. [loaroroBka Kk ayquTOPHBIM 3aHATHAM NPEANOIATAET U3YYEHUE TEKCTOB
JEKIMKA, a TAaKXKe W3IaHWH, BXOASUIMX B CIUCKHM OCHOBHOM W JOMOJHHUTEIBHON JIUTEPATYPHI.
[TpopaboTKy MaTepuanioB JISKIHIA IeecO00pa3HO OCYIIECTBIATh B TeUeHHEe 2 — 3-X JHEH mocne eé
MPOBEICHHUS.

IIpu oOyyeHuum Ha 3aouHON ¢opme 0OydeHHs YYCOHBIM IUIAHOM OTBEICHO Ha
CaMOCTOSITENILHOE U3yUeHUE MaTepraia ropasio Oobliee KOTHIYeCTBO YacoB. MarucTpaHT JOKEH
MOCETUTh YCTAaHOBOYHBIC JICKIIMM, HA KOTOPBIX H3Jaraercs 1ejib, 3aJadd M COJIEpKaHHE Kypca,
BbIIa€TCS 3a/laHMe Ha TMPAKTHYECKYl0 padoTy, TNPUBOAITCS PEKOMEHIAIMHM U KPUTEpUHU
OIICHUBaHHS. B X0J¢ JIEKIIMOHHBIX 3aHSATUH PACKPBIBAIOTCS 0a30BBIC BOMPOCHI B paMKax KaKIOTO
Moayns nucuUIInHbL. O003HAYAIOTCS KITFOYEBBIE aCHEKTHI TEM, a TaKXKe JCA0TCS aKICHTHI Ha
HauboJee CIIOKHBIE U Ba)KHBIC MOJIOKEHHS M3y4aeMOoro MaTepuana. MarepHaibl JISKIHA sIBISTFOTCS
OTIOPHOM OCHOBOH JIsi MMOATOTOBKH OOYYAIOMIMXCSl K MPAKTHUYECKUM (CEMUHAPCKUM) 3aHSATHSIM U
BBITIOJIHCHHS 3aJIaHUA CaMOCTOSATENILHONH padoOThI, a TaKkKe K IPOMEKYTOYHOH aTTecTalldud Io
qucuuiuinHe. st pa3sBUTHS OCHOBHBIX 3HAHWM YMEHUN M HABBIKOB JIEKIIMOHHBIN KypC COCTOUT U3
TPaJULIMOHHBIX JIEKIIUN U JIEKIUN-TUCKYCCUH.

OCHOBHBIM METOZIOM OOyu€HHsI Ha 3a04HOU (hopMe 0O0ydeHHsl BBICTYMAET CAMOCTOSITeIbHAsS
paboTa, KOTOpas BHIMOIHICTCS HHIUBUYATLHO B TIPOU3BOJIBHOM PEKUME BPEMEHU B YIOOHBIC TSI
oOyuJaromerocsi 4Yachbl, 4acTO BHE ayIUTOPHUH - BHEAYIUTOPHAs CaMOCTOSTENIbHas paboTa.
CamocTosiTenbpHast paboTa pacCMaTPUBAETCS C OJHOM CTOPOHBI, Kak opMa UM METO] 00y4YeHUS U
BUJI YYEOHOW JEATENbHOCTH, OCYIIECTBIsEMbId 0€3 HEMOCPEICTBEHHOr0 BMEIIATEIhCTBA
MpenoaBareliss, C IPYrod — KaK CpPEJACTBO BOBJICUEHHUS OOYyYaIOUIUXCS B CaMOCTOSITCIIBHYIO
MO3HABATENbHYIO ACSITEILHOCTD, CPEACTBO (POPMHUPOBAHUS Y HUX METOJIOB €€ OpraHu3aIliu.

5.2 OcoOeHHOCTH oOpraHu3amuu OOyYeHUS [JIl JUI[ ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMU
310POBbS1 U MHBAJIU/I0B

[Tpu HEeoOXx0MMOCTH 00YyHAIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI U
MHBAJINAOB (110 3asiBJICHUIO 00YYaOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B TOCTYITHbIX



¢dopmax ¢ yueToM UX UHIAUBUAYAIBHBIX ICUXO()U3NIECKHX OCOOCHHOCTEH:

- JUIS JIUL ¢ HApYIIEHUSIMU 3pEHUsS: B TeYaTHOM (popMe YBEIHMYEHHBIM pUdTOM; B popme
3IIEKTPOHHOIO JIOKYMEHTA; WHJUBUTyaJIbHbIC KOHCYJIbTall! c MIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOAUNKA; MHIMBUAYAIbHBIC 33aHUs, KOHCYJIbTALUU U JP.

- U1 JIML ¢ HApYIIEHUSIMU clTyXa: B re4aTHoi (opme; B hopMe 3JeKTPOHHOTO JOKYMEHTA;
WMHJUBU]lyallbHbIE KOHCYIBTALMU C IPUBJICUEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAJIbHbIC 3a/1aHUS,
KOHCYJIbTAaIlH U Jp.

- ISl TUI] C HapyUICHUSIMHU OTIOPHO-ABUTATENIBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOIO JOKYMEHTA; MHIUBUIyaJIbHBIC 3a/1aHUsI, KOHCYJIbTAIlUU U JP.

6 ®DoHI OLEHOYHBIX CPEACTB /JIl MPOBEAeHHs TEKYILIero KOHTPOJIS U NMPOMEKYTOYHOM
arrecTauMu 00y4aroIMXCs M0 JUCUMILINHE (MOTYJIIO0)

B coorBerctBun ¢ tpeboBanumsiMu PI'OC BO mns arrecranum  oOydarommxcs Ha
COOTBETCTBUE MX IEPCOHANBHBIX JOCTHKEHUM IUIAHUPYEMBIM pe3yiasraTaM OOydeHHUs 110
JUCLUUIUTMHE (MOJIYII0) cOo3/aHbl (DOHIBI OLEHOYHBIX CPENICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHalIbl, ONPEAEIAIONIUE MPOLETyphl OLIECHUBAHUS 3HAHWM, YMEHUH M HaBBIKOB,
a TaKXKe KPUTEPHUM M II0Ka3aTesld, HEOOXOOUMbIC Ul OLIEHKU 3HAaHWN, yMEHUH, HABBIKOB U
XapaKTepU3yIOIUe ATaIbl (OPMHUPOBAHUS KOMIECTEHIUI B MpoOIlecce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, ipesctanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 00eceYyeHrue TUCHUIIIMHBI (MOLYJIs1)

7.1  Ocnoenaa numepamypa

1. KanmpoBass monmuTuka W KaapoOBBIM ayIuT OpraHu3alud : Y4eOHUK i BY30B /
JI. B. ®otuna [u np.] ; mox obmel pegakuueii JI. B. ®otunoit. — Mocksa : U3gatensctBo IOpaiit,
2024. — 478 c. — (Boiciiee obpazoBanue). — ISBN 978-5-534-14732-2. — TeKcCT : 37€KTPOHHBIN
// O6pazoBarenpHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543981 (mara
obpamienus: 15.05.2024).

2. Moucees, A. B., KagpoBas monuThka U KaJpOBBIH aylIuT: COBPEMEHHbIE ACIEKTHI :
monorpadus / A. B. Moucees, H. A. EpmoBa. — Mocksa : Pycaiinc, 2023. — 227 ¢. — ISBN 978-
5-466-04415-7. — URL: https://book.ru/book/951845 (nata obpamenus: 15.05.2024). — Tekcr :
AJIEKTPOHHBIN.

7.2 [onoanumenvnasa numepamypa

1. KanpoBseiii aynut: snekTpoHHOe ydeOHoe mocobue / M.I'MacunoBa. BnaauBocTok:
N3n-Bo BI'YOC, 2019

2. Kiuumenkxona, T. A., KagpoBas nonutuka npeanpustus : yueOHoe mocobue / T. A.
Knumenkosa, U. B. lllenpuna. — Mocksa : KnoPyc, 2023. — 172 c¢. — ISBN 978-5-406-10733-1.
— URL: https://book.ru/book/947507 (nata obopamenus: 15.05.2024). — TekcT : 371EKTPOHHBIH.

3. Oneros, 1O. I KaapoBas mommTuka W KaapoBO€ IUIAHMPOBAHUE : YYCOHHK H
npaktukyMm Juist By3oB / 0. I. Oneros, B. B. IlaBnoBa, A. B. IlerponaBnosckas. — 3-e u3n.,
nepepad. u gon. — MockBa : MzmarensctBo IOpaiit, 2024. — 575 c¢. — (Bricmee

obpazoBanmue). — ISBN 978-5-534-14217-4. — Tekct : snextpoHHslid // OOpa3zoBarenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543877 (nata obpamenus: 15.05.2024).

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu ""UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmemol (npu HeobX00UMOCmuU):



1. O6pa3osarensuas miardopma "FOPAUT"

2. DOnexktpoHHO-OuONMMOTEuHas cuctema "BOOK.ru"

3. Open Academic Journals Index (OAJI). IIpodeccuonansHas 6a3a JaHHBIX - Pexxum
noctyna: http://oaji.net/

4. [Ipesunentckass Oubnmoreka wMm. b.H.Enpnmua (6a3a maHHBIX —pa3sTUdYHBIX
npodeccuoHaIbHbIX o0nacTeil) - Pexum noctyna: https://www.prlib.ru/

3. Nudpopmanmonno-cripaBounas cucrema "Koncymsrant Ilmroc" - Pexum mocryma:
http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOEe o0ecredyeHre JUCHMIUIMHBI (MOAYJ) W INepevYeHb
MHPOPMANMOHHBIX TEeXHOJIOTHii, HCIIOJIb3yeMbIX IPH OCYHIeCTBJEHHH 00pa30BaTeJbLHOIO0
npouecca no JMCuMIvInHe (MOIYJII0), BKJIYasi lepevyeHb MPOrPaMMHOI0 odecredeHnst

OcHOBHOE 000pPYIOBAHUE:

- [Ipoekrop

- Hocka aynuropHas JIA-8MI]
- Cron npsimoyr. 8 mMecT

- DKpaH pyJIOHHBIN

[IporpaMMHoe obecrieyeHue:
- Microsoft Windows XP Professional
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

38.04.02 «Menemxme | YK-3 : CnocobeH opraHu30BbIBATh VYK-3.1k : Obnanaet BEICOKOW KyJIbTYPOH U CHCT

HT» U PYKOBOANTH pabOTOM KOMaH/BL, B | €MHBIM MBIIUICHHUEM, IIO3BOJISIOLIMMH B yIIPaBIIe
(M-MH) bIpa0aThIBasi KOMaHHYIO CTpaTerH HHH 4EJI0BEYECKUMHU pecypcamu 3G PeKTHBHO (o
10 IS JOCTYDKEHHMS TIOCTaBIICHHON PMHPOBATh B PyKOBOJIHUTE pabOTOH MPOEKTHON KO
Lenu MaH/1bl HA OCHOBE JIUAAEPCTBA, PACIPEEIICHUS PO
JIel, UX TIO3UIIMOHNPOBAHUS B XOJIC OCYIIECTBIICH
1S IPOEKTa

Komnerenmus cunraercst cOpMUPOBAHHOM HA TAaHHOM 3Tarle B CIIydae, €ClIU MOTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLHMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()manaon KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIIMIHOY). B
CcIy4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIIMA HaA JaHHOM 3JTall€ CYHUTACTCA
Hec(hOopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH s

Komnerenuus YK-3 «Crioco6eH opraHu3oBbIBaTh U pyKOBOJUTH paOOTOM KOMaH/IbI,
BbIpabaThIBasi KOMaHIHYIO CTPATETUIO 7Sl JOCTHXKEHUS MIOCTABJICHHON LIEeIn»

Tabnuna 2.1 — Kpurepun orieHKM HHARKATOPOB JOCTHKEHUS KOMITIETCHIIUN

PeByJ’ILTaTLI 06y'{€HI/I$[ 10 AUCHUILINHE

T

Kon u hopmyuposka unaukar | K " Kpurepuu olieHnBaHUS pE3yNbT
Opa I0CTKEeHHs KomneTeHuun | 04 | aToB 00yUYCHUS
pe Pesynprar
pe
3_
3_
Ta
Ta
VYK-3.1x : Obmagaer BeIcokoif k | P 3H . INonHOTa OCBOEHMSI TEOpETUYEC
. OCHOB KaJIpOBOI MOJUTHKH U Ka
YIBTYpOH U cucTeMHbIM MBI | JI | am KOT0 MaTepHaja U MpaBIILHOCT
JPOBOTO ayAnTa OpraHU3aIuu
HHEM, [03BOJISIOIIMU B yIIPaB 1 ne b OTBETOB Ha BOIIPOCHI

JICHUH 4YeJI0BEYECKHMHU pecypca v JIeMOHCTPHPYET yMEHHE IPHME

P OPMHUPOBATH KaIPOBYIO TOJIUT
MU 3P PEKTUBHO q)opMunpOBaTb 1 M ngH nppOBom/ITL EangOBLIﬁ . HATH MHCTPYMEHTHI ayIUTa, COC
5 p“yI(OBOILI/ITL paboToii MpoeKT 5 eH Y y TABIAT TIPOrPaMMYy; (OPMHPOB
HOM KOMaH/BI Ha OCHOBC JINACP we | aTh KaJIpOBYIO MOJUTUKY
CTBa, pacHpeeIeHus poiiell, ux q
o E€MOHCTPUPYET YMEHHUE aHAIU
TIO3UIUOHUPOBAHUS B XOA€ OCY P aHaJIM3a KagApOBOH IOJIMTUKH, K A pHpy g .
aB 3a Ha OCHOBE TpeOOBaHUH 3aK0
LIECTBJICHNS TPOCKTA pi aJpOBBIX IPOLECCOB, KaIPOBOT P
bl HO/IaTeNIbCTBA U JIOKAJIBHBIX HO
3 0 MOTEHIIMAaJIa OpraHu3alnuu
K PMaTUBHBIX aKTOB

Tabnuua 3amonHAETCs B COOTBETCTBUHU ¢ pasznenoMm | Paboueil mporpamMMbl TUCIHMILUIMHEI
(Moyst).

3 IlepeyeHb OLICHOYHBIX CPECTB

Ta6muia 3 — I[lepeueHb OIIEHOYHBIX CPEACTB MO IUCHIUILIAHE (MOIYIIIO)



HanMeHoBaHHE OLIEHOYHOTO CPEACTBA U TIP
Kourponupyemele mianupyemeie pesy | KoHTpoaupyemble TeMbl encrasnenue ero 8 POC
JBTATHl 00yYCHUS JUCLUTUINHBI . TIpoMeskyToUHas ar
Texymuii KOHTPOIb
TecTarus
Ounas dopma oOyueHus
P1 3HaHHE : OCHOB KaJpOBOI 1.1. Kagposas noiautuka
CEeMMHap B AMAJIOro
MOJIUTHUKU U KaJIpOBOI'O ay | B CHCTEME yINpaBJCHUS e Tecr
BOM PEXHUME
JITA OpTaHM3aIlHH PCOHAJIOM OpTaHHU3aIHH
P2 Ywmenue : popmupoBats k | 1.1. Kagposas nonuruka
aJpOBYIO MOJIMTHKY M TIPO | B cucTeMe ynpasieHus ne | Keiic-3agaua Tecr
BOJIUTH KaJIpOBBIN ayauT PCOHAJIOM OpraHu3aluu
1.2. KagpoBblil ayIuT Kak
HMHCTPYMEHT OpraHu3anu Kelic-3anaua Tecr
OHHOTO Pa3BUTHUS
PI3 Hassik : ananusa kagposo | 1.1. Kagposas nonauruka
N PasnoypoBHeBBIE 32
 TIOJIMTHKH, KaJIPOBBIX II B CHCTEME YIIPaBIICHU T1e Tect
JIa9y U 3aJJaHUSL
poIieccoB, KapOBOTO TIOT | PCOHATIOM OpPTaHHU3AINH
CHIHAJIa OpTaHu3alny 1.2. KagpoBelif ayuT Kak
Pa3zHoypoBHEBBIE 3a
UHCTPYMEHT OpraHu3alu yp Tecr
OHHOT'O PA3BUTUS AaIu U 3aJaHuA

4 Onucanme nmpoucaypbl O€eHUBaHUSA

KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHIIMH Ha JaHHOM JTale OICHUBAETCS 110
pe3yibpTaTaM TEeKYIIUX W MPOMEKYTOYHBIX aTTECTAlMi MPU MOMOIIU KOJWYECTBEHHOH OICHKH,
BBIp@KECHHOUW B Oamnax. MakcumanbHash cymMma OayioB MO AMCHHIUIMHE (MOmynmio) paBHa 100
Oammam.

. O1eHOYHOE CPEJICTBO
I y4eOHOMH JIeATeNbHOCTU
Tect Nel-2 [Pa3sHoypoBHEBBIE 3a1aHHs Keiic-3agaua |cemunap Hroro

Jlexuun 10 10
[IpakTuueckue 3aHATUSA 15 15 10 40
CamocrosTenbHas pabora 20 10 30
[IpomexyTouHas arTecTanus 20 20
Hrtoro 30 35 15 20 100

CyMMa GaHHOB, Ha6paHHBIX CTYACHTOM IIO BCEM BHJIaM yqe6H0171 ACATCIIbHOCTU B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHHU C TaﬁHHHeﬁ.

Cymma 6amioB | Ouenka 10 mpoMexy

M XapakTepHcTHKa KauyecTBa C(OOPMUPOBAHHOCTH KOMIIETEHIIUH
TOYHOH aTTecTaluu

10 AUCLMILINHE

CTyaeHT IeMOHCTPHPYET C(OPMHPOBAHHOCTh JUCIMILUIMHAPHBIX KOMIICTSHIUH, 00
HapyKMBaeT BCECTOPOHHEE, CHCTEMAaTHIECKoe U NTy0OKoe 3HaHUE y4eOHOTro MaTep

«3a4TeHo» / Haja, yCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JAOIOJIHUTEIbHOM JIMTEPATYpOH, pe

ot 91 nio 100 «OTITUYHO KOMCH/IOBAaHHOM MPOrpaMMOii, yMeeT CBOOOTHO BBITIONHATH MPAKTUUCCKHIE 3a1aHHs,
MIPEIyCMOTPEHHBIC IPOTPaMMO¥, CBOOOIHO ONEPHPYET NPUOOPETEHHBIMH 3HAHUSIM

W, YMEHUSIMH, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CHOPMUPOBAHHOCTh JUCIHUILIHHAPHBIX KOMIICTCHIHIA: OC
ot 76 10 90 «3a4TeHo» / HOBHBIE 3HAHUS, YMEHUS OCBOEHBI, HO JIOIYCKAIOTCSI HE3HAYUTEIILHBIE 0111}461(1/1, HET
«XOPOILO» OYHOCTH, 3aTPYHEHUS IIPH aHATUTUYECKUX OINEpalUiX, IEPEHOCE 3HAHUU U YMEHU

i Ha HOBBIC, HECTAaHAAPTHBIC CUTYallUU.




CryzmeHT 1eMOHCTpUpyeT c(hOPMUPOBAHHOCTD AUCIUILIMHAPHBIX KOMIIETEHIHUIT: B X

«3a4TeHO» / 0J1¢ KOHTPOJIBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAUYUTENbHBIE OIINOKH, TIPOSIBIISIETC
ot 61 1o 75 «YIOBJIETBOPHUTENBH sl OTCYTCTBHE OTACIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPBIM JAUCHUILUIMHAPH
o» BIM KOMIIETCHIUSIM, CTYACHT UCIIBITHIBACT 3HAUUTENIBHbIE 3aTPYIHEHUS TIPH ONIEepHpP

OBaHUH 3HAHUSAMU U YMCHHUSAMMU IIPU UX IIEPEHOCE Ha HOBLIC CUTYallUH.

ot 41 1o 60 «HEYJIOBJIETBOPUTEH

«HE 3a4TEHOY /
V crynenTa He ¢)OPMUPOBAHBI AUCLUIIMHAPHBIE KOMIIETEHLIUH, IPOSIBIISIETCS HEMIO

CTaTOYHOCTH 3HaHHfI, yMeHHﬁ, HAaBBIKOB.
HO»

or 0 o 40 «HEYIOBIIETBOPUTENH

«HE 3a4TCHOY /
JlucuMIuTMHAPHBIE KOMIETCHIMH HE C(HOPMHUPOBAHBL I[IpOSIBISETCS MOIHOE WM

MPAaKTUYECKH TTOJTHOE OTCYTCTBUE 3HAHUH, YMEHH, HABBIKOB.
HO»

10.
11.
12.
13.
14.

S IIpuMepHBbIE OLICHOYHBbIE CPEACTBA

5.1 ceMuHap B ANAJI0TOBOM peKUME

Bomnpocer 11 onpoca:

JaiiTe onpenenenre NOHATHS «KaJApoBasi MOJUTHKA opranuzanun». Kakum o0Opazom MOXKHO
T pepeHIMPOoBaTh MOHATHS «KaJApOoBas NOJIUTHUKA», «CTPATErHs yIpaBJIeHUs IEPCOHATIOM»
U «ONEPAaTUBHOE YIIPABIICHUE TIEPCOHATIOM»?
Mo>kHO 1T yTBEp:KJ1aTh, UTO JIF00asi OpraHu3alys UMeeT KaJpoBYIO MOJUTHKY?
ApryMeHTHpyHTE CBOM OTBET.
Kakue HarpaBieHHs KaJipoBOM NOJUTHKY Bbl 3HaeTe? Kak OHU peann3yroTcsl Ha BallleM
NpEaNpPUATHI?
Kakue dakTopsl ABISIOTCS ONPENeNIONMMH ITPU BEIOOpE U peau3aluu KaapoBoi
MOJIUTUKU?
YeMm paznnuaeTcst akTUBHAs U IACCUBHAs KaIpOBasl IOJIUTUKA?
Ha3oBute CcyliecTBeHHbIE YEPThI pALlMOHATIBHOM U aBaHTIOPUCTUYECKON KaIPOBOU MOJIUTHUKHU.
OTMeThTE UX pa3IuyMsl U IPUBEAUTE COOTBETCTBYIOIINE IPUMEPHI.
Kakue acriekThl ynpaBieHus: IEPCOHAIOM MOJIEKAT COTIACOBAHMIO B X0€ (POPMUPOBAHUS
KaJIpOBOM MOJUTUKU?
Ha3zoBute ocHOBHBIE 3Tanbl GOPMUPOBAHUS KaJPOBOM MOJUTHKH.
B kakux Leisx npoBOAUTCS MOHUTOPHHT IIEpcoHasa’?
Kakwue ¢opmbl ayauTa BaM H3BECTHBI?
Kak npoBoauTCs ayJuT KaApoBOro MoTeHnuana?
Kakue Buibl OTUETOB O NIEPCOHATY BaM U3BecTHBI? B ueM ux cneunguka?
Ha3oBuTe nprHIMIBI COCTaBIEHUS Ay IUTOPCKOTO OTYETA U OXAaPAKTEPU3YHUTE UX.
CpaBHHTE METOJIbI KaJJpOBOT0 ayJIUTa, YKaXXUTE€ OCOOEHHOCTH UX MPUMEHEHHS

Kpamxue memoouueckue ykazanus

K kaxmoi Teme ceMHMHapa MaruCTPaHT T'OTOBHUT BOIIPOCHI, PACKPBITHE KOTOPBIX ITO3BOJIMT

nepeaars ee cojaepxkanue. [1oAroroBka K ayqUTOPHBIM 3aHATUAM IIPEANIOIAracT U3y4YeHUEe TEKCTOB
JEKIMM, a TaKXKe W3JaHWM, BXOJSIIMX B CIHCKA OCHOBHOM M JOINOJHUTEIBHOW JIMTEPATYPBI.
[TpopaboTKy MaTepHasoB JEKIHH 11eIeco00pa3Ho OCYILECTBIATh B TeUeHue 2 — 3-x AHel mocie eé

MIPOBEACHHUSL.
IlIxana oyenku
OrneHka Banmst Omnucanne
5 5 [IpuHNMaN akTHBHOE y4acTHe, AaBaj OOpaTHYIO CBSI3b, aHATU3HPOBAJ CHTYAIHIO
4 4 [Ipunuman akTUBHOE yyacTue, AaBaji OOpaTHYIO CBA3b
3 3 [IpuHuMan maccuBHOE y4acTHe
2 0-2 He npunuman yyactue B JUCKyccuu

5.2 Ilpumep pa3HOYpPOBHEBBIX 33/1a4 M 3aIaHUI

[Ipoananu3upyite OaHHBIE O KaIpOBOM COCTaB€ M KaJApOBOM CHUTyallMM palOHHOU




OonpHunbl. CrenaiiTe BBIBOA O MpoOiieMax B KaJpoOBOM OOECIIEYEHHUHU JEATEIBHOCTH 3TOU
MEIMIIMHCKOW OpTaHW3aI[ii K HAMETHTE ITyTH MX PEIICHUS.
Tabnuna 1 — Jlunamuika 4uciIeHHOCTH nepconana 3a nepuona 2019-2021 rr.

Kateropun 2019 2020r 20211 (OTkI0HEHHE 3a neprox, %
(O0111ast YMCICHHOCTD 1591 1460 1355 -15
Bpaun 190 175 173 -9
Cpennuii Mez.mepcoHa 718 681 636 -12
[Motaiumii Men.nepconan 354 296 262 -26
[Ipoune 329 308 284 -14

Ta6mmia 2 — JlnnaMuka yKOMIUIEKTOBaHHOCTH 3a mepuoj 2019-2021 rr.

3aHATHIC JOTKHOCTH (Du3rueckre aumna
Kateropun [[ITaTHBIC HOMKHOCTH (€11.) (en) (en) Y xomrutekToBaHHOCTE (%0)
["o1b1 2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021
Bcero 1825 1727 1701 1714 1720 1597 1591 1460 1355 87 84 79
Bpauu 336 337 331 320 323 309 190 175 173 56 51 52
Cpemumii MeATone sy gy b4l [a4 fo2 18 8l [e36 92 00 85
lepcona
Mitagimii Me.
357 330 325 328 330 276 354 296 262 99 89 80

MepCOHAI
[Tpoune 356 308 303 325 323 310 329 308 284 02 100 93

Ta6mmma 3 — Jlunamuka koadduimerTa coBMecTuTeNbeTBa 3a nepuoa 2019-2021 rr.
Hauvenosasme JAnropuT™ pacuera rokasaTesneu [lokasare/n
mokazarelei P p 2019 2020 2021
Koo @uuneHT coBMECTHTC Iy 16 sapsriix BpayeOHBIX JODKHOCTEH /
ECTBa BPaueOHBIX JTOHKHOCT . 1,7 1,8 1,8
it Yucno pusuyueckux i Bpaden
KO3¢)(I)I/IL[I/IBHT coBMecTuTen|IHCIIo TOIKHOCTEH, 3aHATHIX CpEIHUM
bLCTBA JTOJKHOCTEH MenmepcoHanoM / 1 1,1 1,1
cpennero mMea.mepcoHana  [Yucmo GU3MUECKHX JIHUIl CPEIHETO MeIIepcoHana

Tabnuua 4 — XapakTepucTHKa MepCcoHaja 1o CTaxy paboThl
Crax [KomaecTBo coTpyaHuKoB (%)
Ot 5 no 10 set 18%
10 — 20 et 31%
20 u Gosee neT 31%
Ot 1 10 5 ner 14%
Menee 1 rona 6%

Tabmuma 5 — Ksamudukamus HMEONIMXCS CHEIUATUCTOB B MPOIEHTAX OT OOIIETro
KOJIM4YeCTBa
Ilepconan be3 kateropuun 2 xareropust 1 kateropus Beicmas kateropus
Bpaun 10% 19% 13% 58%
Cpenuuii Mez.nepconan |8% 23% 25% 42%

Kpamxue memoouueckue ykazanus

Jlist BBIMONHEHUS 3aJaHUN CTYACHTY HEOOXOJMMO BHHMATEIBHO H3yYUTh OIUCAHHE
CATyallUM M BCE€ CcoJepkamuecs AaHHble. Ha OCHOBE HWMEIOIMXCA 3HAHUM M TOUCKOBOU
aKTUBHOCTH, OTBETUTh HA MOCTABIIEHHbIE BONPOCHI. 110 3aBepiIeHNN BbINOIHEHUS 3aJaHUI CIeayeT
IMOATOTOBUTH JOKJIA

IlIxana oyenku

Ouenka Bamnsr Ormnucanue

5 5 3ajaHne OCMBICIICHO, KITFOYCBBIC MBICIIH BH3YAIIU3UPOBAHBI, PEIICHUE 3alUIICHO (YCTHAS/HATIIAHA
sI IIPE3EHTAINS C OTBETAMH Ha BOIPOCHI)

4 3.4 3ajaHune BBIMIOJIIHEHO, BBISBIICHA CYTh MPOOJIEMBI, MBICITH BU3yalH3HUpOBaHbl. Pa3paboTka He 3amm
CHA.

3 ) 3aJaHKe BBIIOJHEHO HE MOJHOLEHHO, HE OTPa)KeHa CyTh NPOOJIeMbl, He Bce (paKkTOphl BU3YyaIH3UPO
BaHbI.

2 0-1 3agaHue HE BBITOJTHEHO

5.3 3apanus 1Js pelieHus Keiic-3ag1a4u

1) IlpouuTaiiTe omnucaHue IEATENILHOCTH KOMIAHUM M CHUTYallMIO, CIOKUBIIYIOCS B
opranuzaiuu. Kakoil TMn M BUI KagpoBOW MOJUTHKHM CTOMT BblOparh? Kak myumie couerarsb



OM3HEC-CTpaTerni0 M KaJIpoByIO CTpaTeTHIO B CIOXUBHIMXCS YycnoBusx? Ilpemioxure, kak
IIPOBECTU PEOPraHU3aLUI0 C MUHUMAIbHBIMU HETaTUBHBIMH IOCJIEICTBUSAMHU, COXPAHUB MPU 3TOM
LICHHbIE KaJpBbI.

MoHblii DISTHLIEBBIM JKypHan ObUT YYPEXKICH, CO3JaH M «PacKpydeH» 3amaJHbIM
MHBECTOPOM, CTOPOHHUKOM M 3HATOKOM «BBICOKOTO CTHJS» B JKypHamucTuke. CoOCTBEHHMK
npojaj KOMIIAaHUIO poccuiickoMy OusHecMeHy. HoOBBIM X03iMH B BOCTOpre OT MEHEIKMEHTa,
HaJIAKEHHBIX CBS3€M M CHUCTEMBl NMPOJBUKEHUS KOMIIAHUHU, OJHAKO CUMTAET KYpPHaJ HECKOJBKO
KOHCEpBAaTHUBHBIM II0 COJEPXKAHMUIO, A PEJAKIHI0 — CIMIIKOM pa30opuuMBOM B MNpHUIIAILIEHUH
«3BE3JIHBIX» JIULI, pEKJIaMUPYEMBIX TOBApPOB, TEM U IIp.

PykoBoauTens oThena pekiaMbl M MPOJAaX B IEJIOM MOJAECPKUBAET COOCTBEHHHKA B €rO
CTPEMJIGHUHM pPaCUIMpUTh ayJUTOPUI0 M TEMAaTUKy JKypHaJla, OJHAKO IpEeAoCTeperaer ot
pasvKalIbHOM CMEHBI Kypca, KOTOpasi MOXKET MPUBECTU K yTpaTe KOMaH bl — [NIaBHOT'O peAaKTopa u
€ro CTOPOHHUKOB.

2) M3yuurte omMcaHMWE OpraHM3allid M BBIABUTE MPOOJIEMHBbIE 00JaCTH B YMIPABICHUHU
nepcoHasioM. PaszpalotaiiTe B KauecTBE PEKOMEHJALUI OPraHM3allMOHHYI0O U JOHKHOCTHYIO
CTPYKTYpY CIyXObl INepcoHana, pacmpenenuTe (QyHKIMM MEXIy coTpyaHMkamu. Omnpenenute
NPUOPUTETHBIC LIETH, KOTOphIe CIyXk0a IepcoHala JODKHA pPEalu30BaTh B KPATKOCPOYHOU M
cpenrecpouHoit nepcnektuBe. Opranusanus OAO «JleTHuit camy — TOProBO-IPOU3BOICTBEHHOE
00BbEeIMHEHHE IO MPOJAXKE U PEMOHTY CaJ0BO-OTOPOJHOM TEXHUKM M MHBEHTaps. Mara3uHbl U
peMoHTHbIe MacTepckue padortatoT B 10 ropogax obmactu. Cpok pabOThl HA POCCHIICKOM PBIHKE —
12 ner. YucneHHOCTh mnepcoHana — okojio 350 denoBek. 3a BpeMs CYIIECTBOBAHMS KOMITAHMS
JOCTUIIA XOPOIIUX (PMHAHCOBO-3KOHOMMUYECKHX IOKa3aTeJe Mo YPOBHIO MPHUOBIBHOCTH WU B
HACTOAIIEE BpeMs 3aHUMAET YCTOWYMBOE IIOJIOKEHHE B CBOEM CErMeHTe pbIHKa. KomnaHus
IPOJOJKAET PACTH, IUIAHUPYETCS OTKPHITHE COOCTBEHHOIO IPOM3BOJCTBA, CHOPMHUpPOBaHA
JUIIEPCKasl CeTh, MIAHUPYETCS PACHIMPEHHUE KaHAIOB cObITA. J{lupekTop — Xapu3MaTHYHBIN JUIEP,
pellleHnss MPUHUMAaeT OBICTPO M, KaK MpaBHUJIO, €IWHOJWYHO. PemieHuss oOCyk aaTh HE MPHUBBIK,
CUMTAET, YTO OCTAJIbHBIM OHM U TaK JOJDKHBI OBbITh MOHATHBI. VIMeeT yeTkoe NpeAcTaBICHUE O
CTpaTeruy KOMITAHUH, HO HE COO0INaeT 0 Heil paboTHUKAM, IOITOMY Jlake OynKaiiliiee OKpyKeHne
CMYTHO MpPEJCTaBISAET ce0e MepCrneKTUBbl pa3BUTHs. [MPEKTOpPY 4acTO HE XBAaTAaeT BPEMEHHM Ha
pElIeHNE TEKYIIMX BOIIPOCOB, YTO IPUBOJUT K XaOTUYHOMY ympaBieHHI0. CrenuanaucTsl HU30BOTO
3BEHA JIOBOJIHLHO KBaTH(PUIMPOBAHBI, HO TPAMOTHBIX MEHEDKEPOB HEMHOTO, TOSTOMY OHH YacToO
pa0oTaloT Kak CHENMAaIMCThl, MyCKas OpraHu3aluio paboThl moapasneneHuil Ha camotek. Kax
NpaBUIO, Y HUX MPOCTO HE XBaTaeT BPEMEHHU, YTOOBI 3aHUMATHCS COOCTBEHHO YIPABJICHUEM,
MIOCKOJIBKY OHM MOCTOSIHHO BBITIOJIHSIIOT HE CBOMCTBEHHbIE UM (DYHKLMU U MOPYUYEHHS TUPEKTOpA.
['paHuIIBI OTBETCTBEHHOCTH PYKOBOJUTENEH IMOJApa3/ieieHui pa3/ieieHbl HEYeTKO, ObIBaeT, 4To
OJIHO U TO K€ 3a/IaHNE JaeTcs cpa3y JABYM MOAPA3JEICHUSIM, XOTSI OHU PEIIAIOT PA3IMYHbIC 3a]1auu.
MHorue MeHeKephl cleNaln Kapbepy B KOMIIAHUM U pabOTalOT MPaKTUUYECKU CO JHS OCHOBAHMSL.
44 B uenom atMocdepa B KOJUIEKTHBE 100poxkenaTeabHas U TBopUeckas. JAUpeKTop 3apaxaer Bcex
CBOMM 53HTy3ua3MoM. lIponoBenyeTcst CTUIb OTKPBITHIX JIBEpEHl, K PYKOBOAUTEIIO MOXKET 3alTh
«IIOTOBOPUTHY JTH000H cOTpynHUK. YacTo uaen psAAOBbIX COTPYAHUKOB aKTHBHO MOAJIEPKUBAIOTCS
u peanusytorcs. OIHAKO HEPEOKO BHEIPEHHE KaKOH-TMOO HIEH TOPMO3UTCS Ha YPOBHE
PYKOBOJIUTENIEH CPEJIHETrO 3BEHA, T.K. OHM HE MOHUMAIOT €€ cMbIciia. HekoTopble 30HbI HaNPsHKEHUS
HaOJI0aI0TC OTHOCUTENIBHO OLICHKH TPYyJa U MPUHIMIIOB OIUIaThl. B KOMIIAaHMM MPaKTUYECKH HE
ObIBaeT TpeMHil, TONbKO OKIanbsl. O BEJIWYMHE OKJIAJ0B PYKOBOAHMTENb IOTOBAPHUBACTCS IIPH
npueme Ha padoty. Kakux-nmmbo cucreMaTHUeCKUX MEpPecCMOTPOB 3apIuiaThl HET. 3apIuiaTy MOTYT
MOBBICUTB, eclii TpeboBaTh. TekydyecTh HEOOMbINAs, HO KaJApPbl HOCTOSHHO HYKHBI, T.K. KOMITAaHUS
pactet. PykoBoauTenu nojpa3aeieHuil caMi 3aHUMAIOTCsl IOJ00POM IepCOHaa, MOCKOIbKY OTAEI
KaJ[pOB 3aHUMAeTCcs TOJbKO KaapoBbIM yueToM. Kpome Toro, pykoBoIuTeNb NPUHUMAET aKTUBHOE
ydacThe B moj0ope, BCTpeYasch ¢ KaHAUJATaMH Ha BCE JOJDKHOCTU. B KOMIaHWM HE TPUHSATO
0pOopMIISITh pEIaMEHTHUPYIOIME, HOPMATUBHbIE U paclopsAUTENbHbIE JTOKYMEHThl. Kpome
IPUKA30B O MPHEME U YBOJIbHEHHUHU, APYTHX PACIOPSAUTENBHBIX JOKYMEHTOB He cocTaBisiercs. Het
ITonoxeHuii 0 noxpasueneHusx, JOHKHOCTHBIX UHCTPYKIMi, [lonoxkennii o cucreMe MOTHBALUH,
noxbopa u np. Bce Bompochl pemrarorcss B padoueM mopsiake. Cpoku (€cinu OHU CTaBsITCH)



peryiaspHo HapymawTcs. Bce 310 cHmkaeT 3G(HEeKTUBHOCTh JEATEILHOCTH KOMIIAHUU U MOXKET
MIPUBECTU K HEIOCTATOYHON KOHKYPEHTOCTIOCOOHOCTH.

Kpamxue memoouueckue ykazanus

JIist BBEITIOTTHEHUS 3a/IaHUN CTYIEHTY HEOOXOAMMO TOCJICIOBATEIBHO MPOAHATU3UPOBATH
OTNHMCaHUE CUTyalldd W BCE COJCpIKalluecs aHHbIe, BBIABUTH MpoOiemy. Ha ocHoBe aHammsa
OTBETUTh HAa TIOCTaBJICHHbIE BONPOCHL. [l0 3aBeplIeHUM BBIOJHEHUA 3aJaHUNA  CIEAYET
MOArOTOBUTH JTOKJIA/I-TIPE3EHTALIMIO C BBIBOJJAMHU M apryMEHTamMu. MakCHUMaabHO 3a Kehc-3a7ady
MOKHO TTOTYYUTh 5 0asioB.

Illkana oyenku

OrneHka Bamner Ornucanue
Cutyanus npoaHaJu3uPOBaHa, BBISBIEHA CYTh MPOOIeMbl, 000CHOBaH HanOoee MpueMIIeMbIi U pa

5 4 5 LlHOHaJ'[beIﬁ Bapl/laHT peLLleHI/lﬂ HpO6HeMHOﬁ chyauI/m, KJIFOUYCBbIC MBICJIN BI/ISyaJ'[I/ISI/IpOBaHbI
(Te3uChl, CXEMBI), PEIICHUE 3aIIUIICHO (YCTHAS MPE3CHTAIS ¢ OTBETAMH Ha BOIIPOCHI) + CIIAHO MUC
BMEHHO.

4 3 CuTtyalus npoaHaJu3upOBaHa, BISIBIICHA CYTh MPo0OaeMbl. PenieHne He 3anumieno. CaaHo muchMe
HHO

1-2 JlaHbI TOJIBKO OTBETHI HA TIOCTaBJICHHBIC BONIPOCHl.  Pemenue He 3amuiieHo. CaaHo NMCbMEHHO
2 0 3agaHue He BBHIIOJIHEHO

5.4 Ilpumepsbl TECTOBBIX 3aAaHUIM

BcraBbTe mpomnyiieHHOe CI0BO

1. — CHCTeMa I[pPHUHLIMIIOB U HOpPM, YCTaHOBOK,
ONpEENAIONNX OCHOBHBIE HampaBieHMs, @OpMbI M  MeToAbl paboThl €  Kajapamu
(mepconanom). Kaoposas norumuxa

2. DTansl pa3pabOTKH KaJIpOBOU MOTUTHKHU:

Monumopune kadposoii cumyayuu u aHaiu3 Kaoposo2o NOMeHyuala

Hopmuposanue

IIpoepammuposanue

Peanuzayus kaopoewvix npoecpamm

3. OCHOBHBIE THUIIBI KaAPOBOU MOJIUTUKHU:

IIpeBeHTHBHAA

3akpbITas

ITaccuBHas

PeaktuBHas

Omxpvimas

Axmuenas

4. OCHOBHBIC BUJIbI KaJIpOBOM MOJTUTUKHU:

Illpesenmusnasn

Omxkpvimas

Peaxmusnasn

Ilaccusnas

3akpbITas

AKTHUBHas

5.00beKTOM aynuTa nepcoHasa sBIsSeTCs:

SKOHOMMYECKas CIIy»k0a MpeanpusaThs

ciyx0a ynpaBJeHUs! IEPCOHATIOM

*TpyZ0BOM KOJIJIEKTUB (TIEpCOHAI) OpraHu3aluu

MEHEKMEHT MPeaIpUsiThs

3P PEKTUBHOCTH CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM

6.OCHOBHBIMHM 33J]Ja4aMH AyJIUTA MIEPCOHAIIA SIBIISIOTCS:

*BBISIBIIEHHE MTPOOJIEM B 00J1aCTH YIIPAaBICHHS IEPCOHATIOM

ONTHUMHU3ALIMS 3aTPaT Ha YIPaBIEHUE IEPCOHATIOM

pacuer HeoOXOANMMOMN YHCICHHOCTH TMepcoHana




nooop u 0TOOP MmepcoHana

*yCTaHOBJICHHE COOTBETCTBHUS KaJPOBOH MOJUTHKH TPEOOBAHUAM 3aKOHOIATEIHCTBA

Kpamxue memoouueckue yxazanus

TecToBble 3amaHUsl COCTOSAT W3 BOMpPOCAa M HECKOJbKHMX BapUAHTOB OTBETa, a TaKKe
NPOMYIICHHOTo clioBa. PerieHne mpencraBiseTr coOoi yka3aHWe HOMepa Bompoca W 1udpy
(uugpbl), KOTOpOH 00O3HAUEH TNPABUIIBHBIM, MO MHEHHIO CTYJCHTAa, BapUaHT OTBeTa. BTopoii
BapHaHT - HEOOXOIUMO yKa3aTh KaKoe CJI0BO/CIIOBA MPOMYIICHBI

LlIxana oyenku

Ouenka Bamiet Onucanue
5 9-10 3ajaHue BBIMIOJIHEHO MOJHOCTHIO M a0COMOTHO MpaBmwibHO — 100%
4 6.8 3aaHie BBIIOIHEHO MOJHOCTHIO, HO COIEPIKUT HEKOTOPhIE HETOYHOCTH U HECYLIECTBEHHBIE OLIMOK

u, ucnpasnenus. KonuuectBo HeBepHBIX 0TBeTOB He Oosee 20-30%

4-5 3agaHue BBIOIHEHO C CYIIECTBEHHBIMH OMIMOKaMH, KOTOpBIE COCTaBIAIOT 31-50%

2 1-3 3ajiaHue BBIMOJIHEHO C CYIIECTBEHHBIMH OIIHOKAaMH, KOTOPBIE COCTABISIOT Oosee 50 %




	1.pdf
	2.pdf

