MHWHOBPHAYKHU POCCUN
BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EJIPA SKOHOMMUMKU 1 VIIPABJIEHWA

Pabouast mporpamma TUCUUIUIMHBI (MOIYJIS)

YIIPABJIEHUE ITEPCOHAJIOM

Hamnpasnenue u HanpaBiaeHHOCTH (TPOQHITH)
38.03.02 MeHemKkMeHT. YTpaBieHUE IEPCOHATIOM

I'on mHabopa na OITOIT
2020

dopma o0yueHus
3a04Has

Bnamusoctok 2024



PabGoyass mporpamma IUCHUIITUHBI (MOIY/s) «YIpaBJICHHE TEPCOHAIOM» COCTaBJICHA B
coorBercTBUU ¢ TpeboBanusimu DPI'OC BO mno nanpaBnenuro(sim) mnoxaroroBku 38.03.02
MenemxmenT (yTB. mnpukazom MuHoOpHaykun Poccun ot 12.01.2016r. Ne7) u Ilopsaxom
OpraHM3alMi M OCYLIECTBJIEHUS 00Opa30BaTEeNbHON JIE€ATENbHOCTH MO 00Opa3oBaTeIbHBIM
IporpaMMam BBICHIETO 00pa3oBaHMs — Mporpammam OakajaBpuara, IporpaMMaM cCrHelualnuTeTa,

porpaMMaM MarucTpatypsl (yTB. mpuka3zoM MunoOpraayku Poccun ot 06.04.2021 1. N245).

CocraBurenb(un):
Macunosa M.I., xkanoudam coyuonocuveckux Hayk, ooyeuwm, Kageopa skomomuxu u

ynpaeienus, marina.masilova@vvsu.ru

VYTBepkJeHa Ha 3acejaHuM Kadeapsl SKOHOMUKHU U ynpasieHus ot 03.04.2024 , npoTtoxon
Ne'5

COI''TACOBAHO:
3aBenyromuii kabeapoi (pazpaboTynka AOKYMEHT IOAITUCAH
Ayromt (benpoii (pasp ) SJIEKTPOHHOM MOJAMUACHIO
Bapkynesuu T.B. Ceprudmkar 1575458423
[Homep Tpan3akumu 0000000000D15928
Biianenen Bapkynesnu T.B.
3aBenyromui kadeapoi (BLITYCKarOIIeH AOKYMEHT MOAIUCAH
ALyromt benpoit ( y mei) 3JIEKTPOHHOM MOJAMUACHIO
Bapxkynesuu T.B. Cepruduxar 1575458423
[Homep Tpansaxkuuu 0000000000D15929
Biianenery Bapkynesuu T.B.




1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto OCBOCHMSI IUCHMILIUHBI «YTpaBlIeHHE MEPCOHANIOM» SIBIsETCS (OPMHUPOBAHUE
0a30BBIX Tpe/ACTaBICHUH, O000OIIEHHE ¥ CUCTEeMaTH3alMsl 3HAHWH OTHOCUTEIBHO CHCTEMBI
yIIpaBJI€HUS NEPCOHAJIOM B OPraHM3aLUAX, KaJPOBOM MOJUTUKU U KaJAPOBOM CTPATETUH, Pa3BUTHUSA
TPYZAOBOI'O KOJUIEKTHBA.

3ajaun OCBOCHUS AUCITUTUTHMHBI « Y IPABICHUE TIEPCOHATIOM:

— chopMHpOBaTh y CTYIEHTOB LEIOCTHOE TEOPETUUYECKOE IMPEICTaBICHHE 00 YyIpaBlICHUU
NEPCOHAIOM Kak 0c000M BHJIE MPO(HECCHOHATFHON AEATEIbHOCTH M HAYYHOT'O 3HAHMS;

— OCBOUTH MOHATUNHBIN anmnapart B 00JacTH yIpaBieHUs IEPCOHATIOM;

— PpaccMOTpPETh pOJIb CHEHUAIMCTOB IO YIPABICHUIO MEPCOHAIOM B COBPEMEHHOMU
OpraHu3aIuy;

- OCBOUTbh OCHOBHBIE TEOPUH MOTUBALINH U JTUAEPCTBA;

- CUCTEMaTH3HPOBATh NPUHIMIILI 3()(HEKTUBHON TPYIIIOBOM U KOMaHIHON pabOTHI;

- OCBOUTbH METO/Ibl TUATHOCTUKU OPTaHU3allMOHHON KYJIbTYpPbI

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[TnanupyemMbIMH pe3yasTaTaMyd OOy4YeHHsS MO JWCHUIUIMHE SIBJSIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabnmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMuUpyemMble B pe3yabraTe OCBOCHHS

JTUCITUATITAHBI (MOTYJIST)

Hazpanue OIIOIT K.
on DopMyupoBKa
BO, [TnarupyeMsble pe3yIbTaThl 00yIeHHS
KOMITIETEHIIUA KOMIICTCHIIMA
COKpaIlleHHOE
38.03.02 TK-1 Bnanenne HaBBIKAMU | 3HaHUS: KaJpOBBIE MPOLECCHI U TEXHOIOTUU
«MeHeKMEHT» HCIOJIb30BaHUS B YNPaBJICHUU TIEPCOHAIOM, METOJIBI
(b-MH) OCHOBHBIX Teopuit JIMaTHOCTUKH OPraHU3alMOHHOMN
MOTHBALMHY, JIUIEPCTBA U KYJIBTYPBIL.
BIACTH ISl  PEUMCHUS | Vyenus: OCYILECTBIISATh JUATHOCTHKY
CTPaTETUIECKUX u OpTraHU3aIHOHHOHN KYJIbTYPHI,
OTIEPATUBHBIX pa3pabaTbiBaTh MEPOIIPUSATHSI O
YIpaBIEHYECKUX 3a/1a4, a MOTHBUPOBAHHIO U
TaKkXKe Uil OpraHu3alnuu CTUMYJIMPOBAHHUIO PAOOTHUKOB
IpynmoBoi paboTel Ha OpraHu3aIyu
OCHOBE 3HAHMSA | Happiku:
IIPOLIECCOB  I'PYMIOBOH
COBPEMEHHBIM UHCTPYMEHTapUEM
JTUHAMUKA W TIPUHIAIIOB
YIIPaBIICHUS TIEPCOHAIIOM,
(bopMHpOBaHU .
MPUMEHEHHUST OCHOBHBIX TEOPHIA
KOMaH/JIbI, yMeHue
MOTHBAIIMH JJISI PEIICHHS
MIPOBOJIUTH ayqmuT
CTpaTETUYECKUX U ONEPATHBHBIX
YeNOBEYECKHX PECYPCOB
YOpaBIeHYECKUX 33124,
u OCYIIECTBIISITh
OCYIIECTBIICHHSI JUATHOCTHKH
JMarHOCTHKY M
. OpraHu3alMOHHOMN KYJIbTYPBI
OpraHu3aLIOHHOMN
KYJIBTYPBI
IK-2 Bnanenve pasnuuHbIMH | 3gapug: OCHOBHBIC aCTICKThI
criocobamu  pa3pereHus MEXITMIHOCTHBIX, TPYITIOBBIX H
KOH()IMKTHBIX CHTYaITUi OpTraHU3aIMOHHBIX KOMMYHHUKAIAH
npu HNPOEKTHPOBAHMH | Vyvenms: MIPUMEHSTH CIIOCOOBI pa3peIeHHs
MEKITUYHOCTHBIX, KOH(IINKTOB, aHAJTH3UPOBAThH
IPYMIIOBBIX U MEXXJIMYHOCT-HbIE, TPYIIIOBBIE U
OpraHu3alMOHHbBIX OpraHu3alOHHbIe KOMMYHHUKAIIH




KOMMYHHUKAIIH Ha | HaBbiku:
OCHOBE  COBPEMEHHBIX TEXHOJIOTHSIMU pa3percHus
TEXHOJIOTUH yIpaBICHHS KOH()JIMKTOB, HABBIKAMH
MepCOHAJIOM, B  TOM B3aMMOJCIHCTBHS B MEXKKYJIBTYPHOM
4lCI€ B MEXKYIbTYPHOU cpene
cpexne
OIIK-3 Croco6HOCTh SHAHUS: OCHOBBI YIIPaBIeHYECKON
[IPOCKTUPOBATh JeSITeNIbHOCTU U (DYHKIMU
OpraHH3aI[HOHHBIC yIPaBJICHHsI IEPCOHATIOM
CTPYKTYPBI, yYacTBOBATh | VyeHus: AHanM3upoBaTh TCHICHIUH U
B pa3paboTKe CTpaTerHii COCTOSIHUE Pa3BUTHS PBIHKA TPYAa C
YIIpaBJICHUS TOYKHU 3pEHUsI 00eCTIeUeHUsI
YEJIOBEUYECKUMU MOTPEOHOCTH OPraHU3aLNY B
pecypcamMu OpraHusalmui, YEIIOBEYECKUX Pecypcax
[UTAaHUPOBATH ¥ | Hapwixu:
OCYIIECTBISTH
MEpOTPUSTHS, .
IIpoekTHpoBaHKs OpPraHU3aLUOHHOM
pacrpeiensiTh u
CTPYKTYPBI, OCYIIECTBICHUS
JIeTIETHPOBATh :
YIPaBICHIECKON ESTEINEHOCTH U
IIOJTHOMOYHS C YYeTOM .
. (bYHKIMI yIpaBiIeHUs TEPCOHATIOM
JIMYHON OTBETCTBEHHOCTH
3a OCYIIECTBIISICMbIE
MEPOIPHUSITHS

3. Mecto aucumnnuHbl (MoaynsA) B CTPYKType OCHOBHOM obOpa3soBaTesibHOM
nporpamMmmbil

Jucnunnuna «YpaBieHrne IepcoHalIoM» OTHOCUTCS K 6a30BOM YacTH yueOHOTO TIaHa

BxoanbiMu TpeOOBaHUSAMHU, HEOOXOAUMBIMU AJI1 OCBOEHUS AUCLUIIINHBL, SIBJISIETCS HAJIUUNe
y oOyyarommxcs KOMIETEHIMH, CQOPMHUPOBAHHBIX TMPH HW3YYEHUHM AUCHUIUIMH  W/WIH
NpOoXOXkJIeHNH TNpakTHK «OCHOBBI MeHemkMeHTay, «llcuxomorusi». Ha naHHyro AMCHUIUIMHY
onupatorcs «Kaapossiii ayut», «CoBpeMEHHBIE TEPCOHAT-TEXHOIOT M.

4. O6bem gucumnnuHbl (Moayns)
O0BeM AUCHUIUIMHBL B 3a4CTHBIX CAWMHUIAX C YKa3aHHWEM KOJIMYCCTBA AKAaACMHNYCCKHUX
94acoB, BBIZICJICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmMucs (10 BUJaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSITEIIBHYIO padoTy, IPUBE/CH B TabHIIE 2.

Tabmuia 2 — O0miast Tpy10eMKOCThb JUCITUTITMHBI

Tpyzo- O0beM KOHTAKTHOH paboThI (4ac)
CeMeCTp €MKOCTh
Hassanne f(iopqh:-l Hacrs I/IETOPI(iO)C AynutopHas Breay nu- CPC ?T?rihf
OI10I1 BO Y VI 3 q)g)p YAUTOp TopHas
i ( ¢ 3.E) Bcero Taluu
03®0)
nek. | mpak. | 1ma6. A KCP
38.03.02 300 | Balb 3 3 13 8 4 0 ] 0 95 N
MeHepKMEHT

5. CTpyKTypa n coaepxxaHue aMcumnivHbl (Moayns)

5.1 CtpykTypa aucumnnunbl (Moayns) ana 390

Tematuueckuil miaH, OTPaXaOIIUNA COJEpKaHUE AUCIUIUIHHBI (IEpEYEHb Pa3/IeJIOB U TEM),
CTPYKTYpUPOBAHHOE IO BHUIAM Y4€OHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHU C
y4eOHBIM IJIAHOM, TIpUBeeH B Tadnuie 3.1



Tabmuma 3.1 — Paznmensl qucuuruHbel (MOAYAS), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI

TeKyI1ero Koutpois ains 300

Ne Hassanue TeMbl Koun-Bo yacoB, oTBegeHHOE HA ®opma
Jlex IIpakt JIab CPC TEKYLIEr0 KOHTPOJIS
1 Mecto u POJIb YIIpaBJICHUSA 1 0 0 9 TCCTOBBIC 3a1aHU,
TIIEPCOHAJIOM B OpraHu3alnunu JIUCKYCCHs

CHCTEeMHBIN OAXO0 K
YIPABICHUIO TIEPCOHATIOM,
2 | permaMeHTaLys JeITeIbHOCTH U 2 1 0 15
OpraHM3alMOHHAs CTPYKTYpa
YIpaBIeHHS IEPCOHATIOM

TECTOBBIC 3aJJaHUS,
Pa3sHOYPOBHEBBIE 3aIaHUs

TCCTOBBIC 3alaHUA,
TBOPYCCKOC 3aTaHUC
TECTOBBIC 3aaHUsA, ACTI0BasA

3 | KazpoBoe nminanupoBanue 1 0 0 17

[ouck, mon6op, ot60p

4 1 1 0 15
repcoHasa urpa
TECTOBBIC 3aJIAHMS,
5 | Haiim u aganramnus 1 1 0 9 pa3HOYpOBHEBBIE 3aJJaHUS,
Kerc
6 | PasButue nepconana 1 0 0 15 TECTOBBIE 3aJaHM, KEHC
7 MortuBauus TpynoBon | 1 0 15 TECTOBBIC 3aJaHHs, KEHCHI,
JIeSITCIIbHOCTH JIeJIoBast Urpa
HToro mo radauie 8 4 0 95

5.2 CopepxaHue pa3aenoB U TeM aucuunnuHbl (moayns) ana 300

Tema I Mecmo u ponv ynpagnenus nepcoHaiom 8 Op2aHu3ayun.

Conepxanne TeMmbl: 3ama4d U (YHKIMU CIIY>KOBl YNpaBIICHUS TEPCOHAIOM. DBOJIOLHUS
KOHIEMIH 10 YIpaBlIeHUI0 paOOTHUKAMU B OpraHHU3alliH.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKIIHS C IPE3EHTALUEH.

Buasl caMOCTOATENIBHOW MOATOTOBKM CTYACHTOB IO TEME: 3aKPEIUIEHHE TEOPETUYECKOIro
MaTepuasa ¢ OMOLIbIO IPE3EHTALNMN JIEKIUI, PEKOMEHIyEMON JIUTEPATYPBHI.

Tema 2 Cucmemubiii NOOX00 K YNPABIEHUIO NEPCOHANIOM, Pe2laMeHMayus 0essmeibHOCmU U
Op2aHU3AYUOHHAS CIMPYKMYPA YNPAGAEHUS NEPCOHATOM.

CoxepxaHue TeMbI: YTpaBlieHHUe Kak mporecc. DakTopsl, Biusionme Ha (HOPMHUPOBAHHE
CUCTEMBI YIIpaBieHus nepcoHanoM. Kaaposbie mporiecchl U KaapoBble OTHOILIEHUS B cucteme YII.
OyHKIMKA CITYy’)KOBI  YIIPaBJICHHUS TIEPCOHATIOM. PeriaMeHTanus JesATeIbHOCTH B JIOKAJIBHO-
HOPMATUBHBIX aKTaxX.

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKIIHS.

Buael camMoCTOSTETbHONM MOATOTOBKH CTYIEHTOB IO TEME: 3aKpEIUIeHHE TEOpPETHYECKOTO
MarepHasia C MOMOILBIO MPE3EHTALNM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 3 Kaoposoe nianuposanue.

Conepxanue Tembl: CyIIHOCTh M COZAEpKaHUE KaIpOBOIo IUIaHupoBaHus. KauecTBeHHas u
KOJIMYECTBEHHAs MOTPEOHOCTh B IEPCOHAJIE.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTMH: JIEKIUS C UCIIOJIB30BAHUEM ITPE3CHTALINH.

Bunabl caMOCTOATENBHOM MOATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIIEHUE TEOPETHYECKOTO
MaTepHrasia ¢ MOMOILBIO MPE3EHTALNM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 4 Ilouck, noobop, ombop nepconana.
Conepxxanne TeMbl: TexHoJorust (OPMHPOBAHUS KagpPOBOTO COCTaBa OpraHHU3AIWU.
[TonsTre momcka, moxdopa, oTOOpa MepcoHada Kak KaJpOBBIX IPOIECCOB. AJTOPHTM IIOHCKA,



nonbopa, orbopa mepconana. [locpeqHUKU pBIHKA TpyJda: LEHTP 3aHATOCTH HaceleHus (Oupika
TpyZna), KaJpOBblE€ areHTCTBa, AareHTCTBa IO TPYAOyCTPOMCTBY. ANroput™ (opmMupoBaHUs
BakaHcuU. TpeOoBaHMS K KaHAMIATaM Ha 3aMEIeHNE BaKaHTHOW JOKHOCTH. VICTOYHUKM TOHMCKa
nepcoHajla: BHCIIHUC, BHYTPCHHUC I/ICTO‘IHI/IKI/I,PG?;IOMC. OCHOBHEBIE InpaBujia COCTABJICHUA U
otbopa pestome. Texnomnoruu nogdopa. Pekpyrment. Ckpununr. Head Hunting u Executive Search
[TpenBaputensHoe (TenedoHHOE) HHTEPBBIO ¢ kKanauaaTamu. CobecenoBanue. UHTEpBBIO.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKIIHUS-TTPE3CHTAIIHS.

Bunbl caMocTOSTENbHON MOATOTOBKM CTYACHTOB IO TeMe: 3aKpPEIUICHHE TEOPETUYECKOTO
MaTepHaia ¢ MOMOILBIO MPE3EHTALMM JICKIIUI, PEKOMEHTyEMOMW JTUTEPATYPHI.

Tema 5 Hatim u aoanmayus.

Cogneprxkanue TeMbl: AIITOPUTM TpyHnoycTpoiicTBa. [TamsiTka kanauaaTa. [lakeT TOKyMeHTOB,
HEOOXOAMMBIX MPHU TPYAOYCTPONUCTBE. 3aKIIoueHrEe TPyAoBoro norosopa. Crenudurka 3aKIrodeHUs
TPYIOBOTO JIOTOBOPA C Pa3HBIMHU KaTETOPUSIMHU paOOTHUKOB. TPyIOBOI JOTOBOpP C PYKOBOIUTEIIEM
opranuszanuu. [lonsTue aganTanuu Kak KaJpoBOTO Ipolecca. MecTo ajanTalud B CHUCTEME
yIOpaBlIeHUs IEPCOHATIOM OpTraHu3aluy. Buabl anan-tainuu: ncuxopu3noIoTHIecKas, COHalIbHO —
MICUXOJIOTHYECKasl, aJIMHHHCTpaTUBHAs, mNpodeccuoHanbHas u mp. [lepBuynHas u BTOpUYHAS
ajanTainus. Y4acTHUKHU aAanTallMOHHOIO MpoIecca.

@opMbl U METOIBl TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsEMble O00Opa30BaTEIbHbIC
TEXHOJIOTMH: JIEKIUS C TIPE3CHTALUEH.

Buasl camocTosiTeIbHON MOATOTOBKU CTYJIEHTOB MO TEME: 3aKPEIUICHHE TEOPETUYECKOrO
MaTepHaia ¢ MOMOILBIO MPE3EHTALMM JICKIHI, PEKOMEHTyEMOM JIUTEPATYPBI.

Tema 6 Passumue nepconana.

Copepxanue TeMbl: PazBuTue nepconana 1 €ro pojb B yrpaBieHUH nepcoHanoM. OOydeHue
nepcoHana Kak KaJapoBblii mporiecc. OCHOBHbIE BUABI, (POPMBI U METOIbI OOy4YeHUsS MEepcoHaa.
CymHOCTh W 3aJa4d KaApoBOro peseppa. lIpuHIUNBI (HOpMUPOBAHHS KaapOBOTO pe3epBa.
CyniHocTh U LIenM JIeJ0BOM Kapbepbl nepcoHana. KapbepHoe mpoCTpaHCTBO M KapbepHas Cpena.
YcnoBus 3¢ (HEeKTUBHOTO Pa3BUTHS Kapbhephl. DTallbl IET0BOM Kapbephl. PoTamus nepconana.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0Opa30BaTeIbHbIC
TEXHOJIOTMH: JIEKIUS C IPE3EHTALIMOHHBIM MaTEPHAJIOM.

Buapl camMoCTOATENBHOM MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUIEHHUE TEOPETUYECKOIO
MaTepHaia ¢ MOMOIIBIO MPE3EHTALMM JICKIIHI, PEKOMEHTyEMOMW JTUTEPATYPHI.

Tema 7 Momusayus mpyooeou desamenbHOCmU.

Conepxanre Tembl: MoTHBanus Kak KaApoBbIM mporecc. MecTo MOTHUBALIMM B CHUCTEME
yIpaBJi€HUs EPCOHATIOM OPraHU3alMU. DJIEMEHThl CUCTEMbl CTUMYIMPOBAHUA TPyJa MEepCOHaA.
MarepuanbHoe ¥ HEMaTepualbHOE CTUMYIUpoBaHUE TiepcoHana. CoIMaNbHBIA  TaKeT
opraHuzaruu. Buasl moompenuii. MeToapl MOpaabHOTO CTUMYJIMPOBAHUS ITEPCOHAA. .

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKLIHS C TPE3CHTAIUEH.

Bunel camMoCTOSTeNTbHONM MOATOTOBKH CTYIEHTOB IO TEeME: 3aKpErIeHHE TEOPETHYECKOTO
Marepuaia ¢ MOMOIIbIO MTPE3EHTALNM JIEKIIHI, PEKOMEHTyEeMOI1 JINTepaTyphI.

6. MeTogunyeckue YKa3aHusA no opraHn3aummn nsyvyeHmsa oUCUUNIINHLI (Mon,ynﬂ)

[Tpy M3yyeHUM IUCLUIUIMHBI MPEAYCMOTPEHO NPUMEHEHHWE WHTEPAKTUBHBIE TEXHOJOTUMH
00y4eHHsl, TaKhe KakK JIEKIUU U JUCKYCCHUU B JIMAJIOTOBOM PEXHME MO OOCYKICHHUIO aKTyaJlbHBIX
BOIPOCOB YIpAaBJICHUS IE€pCOHANOM, paboTa B KOMaHAe (MajblX TIpymmax) s perieHus
MOCTABJICHHBIX 3a/1a4, BBICTYIUIGHHS C TPE3CHTAlMSIMU COOOIIEHMH Ha COIIACOBAHHBIE C



IpernojaBaTesieM M IOJArOTOBJIEHHBIE JlOMa TEMBbI, BBIIOJIHEHHWE 3aJaHUN M YIPaKHEHUH C
MOCIEAYIOIUM 00CYKICHUEM METO/I0B UX PEIICHUS.

CamocrositenbHas paboTa CTyACHTOB HpeAnosaraer paboTy ¢ yuyeOHHKaMH, y4yeOHBIMU
nocoOMsIMU U TIPOPMILHONW TEPUOTUUECKON JTUTEPaTypoil, MOUCKOM HH(OpMAIUK IO 3aJaHHBIM
TeMaM B MHTEpHET, MOATOTOBKY IOKJIAN0B M MPE3CHTALUM, PEIIEHUE KEMC-3a/1a4 U BBIIIOJIHEHHE
TECTOBBIX 3aJaHUH.

OcBoeHMe TUCUUIUIMHBI MpPeIyCMaTpUBaeT HaJU4KMe KOHTPOJBHBIX M JOMAIIHUX paboT B
BHJE TECTOB M KeWc-3aad C LEeNbl0 IOATOTOBKM CTYJEHTOB K TEKyIIEH W IPOMEKYTOYHOU
aTTeCTaLlUsIM.

Texyiire U NpoMeKyTOYHbIE aTTECTALUU IPOXOIAT B POpPME TECTUPOBAHMUS.

[Tpy BBINOJIHEHUH CaMOCTOSATENBHBIX PAa0OT CTYAEHTOB MO JUCLHUIUIMHE Mpeanojaraercs
3allOJTHEHUE HECKOJIBKMX CBOAHBIX TaONUI, MO3BOJSIOMIMX CHCTEMAaTH3MPOBATh M 3aKPENUTh
MPONECHHBIA MaTepHall.

OcoOenHocT opraHu3anuu 00y4eHHs1 VISl JIHI ¢ OTPAHHYCHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIN/I0B.

[Tpu HeoOxoarMocTH OO0yYarOIUMCST U3 YHUCIA JIHMI C OTPAaHUYEHHBIMH BO3MOKHOCTSAMH
3I0POBbS U MHBAJIHJIOB (10 3asBJICHUIO 00YYaroIerocs) npeiocTapisiercs yueoHas nHopMarus B
JOCTYIHBIX OopMax ¢ y4€TOM UX UHIUBUAYATIbHBIX MCUXOPU3NIECKIX OCOOCHHOCTEH:

- JJIs UL ¢ HApYUIEHUSIMHU 3PEHUs: B Ne4aTHON (GopMe yBeIHMUeHHBIM mpupTOoM; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAUBU1yaJIbHbIE KOHCYJIBTallH c IPUBJICYEHUEM
TU(IIOCYpIONIEPEBOAUNKA; UHIMBUAYAJIbHBIE 3aaHNS, KOHCYJIbTALUU U JP.

- 17151 JIMIL C HApYLICHUAMH CyXa: B Ie4aTHoi Gopme; B (hopMe IEKTPOHHOIO JTIOKYMEHTAa;
MHAWBUAYaJIbHbIE KOHCYIBTAIlMM C PUBJICYEHUEM CYypIONIEpEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAllUM U JP.

- U1 AL ¢ HApYIIEHUSIMH OMOPHO-ABUTaTEeIBLHOTO anmnapaTa: B nedaTHoi (opme; B Gpopme
AJIEKTPOHHOTO JOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

7. ®oHA OUEHOYHbIX CpeacTB ANs NPOBeAeHUs TeKyLero KOHTpons wu
NPOMEXyTO4YHOM aTTecTauum odyyaroLwmMxca no gucuunnuHe (moaynio)

B coorBerctBunm ¢ TpeboBaHusmMu PI'OC BO mns arrecranuy  oOyvaromuxcs Ha
COOTBETCTBUE MX NEPCOHAIBHBIX JOCTHKEHHHM IJIAaHUPYEMbIM pe3yibraraM oOOy4eHMs 110
JUCLUIJINHE CO3MaHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHBIE 3aJaHMs,
METOANYECKUE MATEPHUAIIbI, ONPEACIIAIONINE IPOLEAYPhl OLICHUBAHUS 3HAHWM, YMEHUN U HABBIKOB,
a TaKKe KPUTEpUU M II0Ka3aTeau, HeoOXOAMMbIE NJs OLEHKM 3HAHWW, YMEHUH, HaBBIKOB U
XapaKkTepU3yoIlue 3Tarbl GOPMUPOBAHUS KOMIETEHLUI B IMpoliecce OCBOEHUS 00pa30BaTeIbHON
IIpOrpaMMBl, IpescTaBieHsl B [Tpunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpPMaLUMOHHOEe obecnevyeHne AOUCLUNIIUHBI
(moayns)

8.1 Ocnoenasa numepamypa

1.  Kubanos, A. S., YnpaBieHue nepcoHajloM OpraHU3allMM: aKTyallbHbIe TEXHOJIOTHU
HalimMa, aJlanTaliy ¥ aTTecTanuy : yueonoe nocooue / A. 5. Kubanos, 1. b. JlypakoBa. — MockBa
: KnoPyc, 2024. — 358 ¢c. — ISBN 978-5-406-11988-4. — URL: https://book.ru/book/950347
(mata obpamenus: 25.09.2024). — TekcT : 3IEeKTPOHHBIH.

2. Ywmpxona, FO. P., Ynpasnenue nepconasom opranusanuu : yaeonoe mocodue / 1O. P.
YupkoBa. — Mocksa : Pycaiinc, 2024. — 166 c. — ISBN 978-5-466-06782-8. — URL:
https://book.ru/book/953839 (nata ob6pamenus: 25.09.2024). — TeKCT : 7IEKTPOHHBIN.

8.2  Jonoanumenvnas numepamypa



1. Ilyraues B. I1. YIIPABJIEHUE ITEPCOHAJIOM OPTAHU3AILINU: ITPAKTUKYM
2-¢ u3M., UCmp. W Jom. YdeOHoe mocoOue mjisi By30B [DJIEKTpOHHBIN pecypc] : MockBa :
NznarensctBo HOpaiit , 2022 - 280 - Pexxum nocrtyna: https://urait.ru/book/upravlenie-personalom-
organizacii-praktikum-493785

2. CemenoBa, B. B., Ynpasnenne nepconanom : yueOnuk / B. B. Cemenona, U. C.
Komens. — Mocksa : Pycaiinc, 2023. — 319 c. — ISBN 978-5-466-02214-8. — URL.:
https://book.ru/book/947578 (nara obpamenus: 25.09.2024). — TekcT : 3JeKTPOHHBIA.

8.3 Pecypcovt ungpopmayuonno-menekommynukayuonnou cemu "Hnmepuem',
6KII0YaAA npogheccuonanvHvle 03zl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobX00UMOCMU):

1. MacunoBa, Mapuna ['puropreBHa. YrpapiieHHE IEPCOHATIOM : YYEOHO-TIPAKT. OCOOHE
/ M. T. Macurnoga, 3. B. SlkumoBa; BiiaauBOCTOK. TOC. YH-T SKOHOMHUKH U CE€pBHCa - Bl1aguBOCTOK :
U3n-Bo BI'VOC s 2017 - 208 c. Pexxum JOCTYyTIa -
https://elib.vvsu.ru/book/id/2003468448/upravlenie personalom

2. Cucrema snekrponHoro oOyuenuss BI'YOC, nucuurmumna "YmpasineHue nepcoraiom”
https://edu.vvsu.ru/course/view.php?1d=13832

3. CoobmectBo HR menemxepos - HR-Portal [http: www.hr-portal.ru]
CmpaBouHo-1ipaBoBas cucrema «l'apant» - Pexxum nocryma: http://www.garant.ru/
DnekTpoHHO0-O0nbnroreyHas cucrema "BOOK.ru"
DnexTpoHHO-6uGIHOTeuHas cuctema FOPAWT - Pesxum moctyna: https://urait.ru/
OnexktponHsIit )xypHast HR-Journal - http://www.hr-journal.ru/

8. Open Academic Journals Index (OAJI). Ilpodeccuonansuas 6a3a maHHBIX - Pexum
noctyna: http://oaji.net/

9. [Ipesunentckass Oubnmoreka wm. b.H.Enpnmua (6a3a maHHBIX —pa3sIudYHBIX
npodeccuoHaIbHbIX o0nacTeil) - Pexum noctyna: https://www.prlib.ru/

N nk

9. MaTepnanbHO-TEXHUYECKOE obecnevyeHne AMCUUNINHbI (MoAaynsl) U NnepevYeHb
MHhOPMaLIMOHHBbIX TEXHOJIOruM, MCcnosb3yeMbIX npu ocyLlecTBeHUH
obpasoBaTenbHOro npouecca no gucuunnuHe (Moaynio) (NpM Heo6xXo0ANMOCTH)

OcHOBHOE 000PYI0BAHUE:

[IpoekTop

Hocka aynuropnas JJA-8MIL]
Croun npsimoyT. 8 MecT
DKpaH HaCTEHHBIN PYJTOHHBIN

IIporpamMmHO€e 0OEeCIIEYEHHE:
Microsoft Windows XP Professional w/SP3 32-bit Russian

10. CnoBapb OCHOBHbIX TEPMWHOB

AbceHTen3Mm (to absent — OTCYTCTBOBATh, aHIIL.) — XapaKTEPU3yeT OTCYTCTBUE NIEpCOHAIA Ha
pabouem mecte. YHCIIEHHO MOXKHO PAcCYMTATh B YEIIOBEKO-THIX WJIM B 4acax 3a ONpeAeTIEHHBIN
MIEPHUOJ, MOXET OBITh BBIPAXKEH TaKKe B IpoleHTaX. [Ipu 3TOM He Ba)KHO, MO KaKOW MpPUYHHE
COTPYAHHUK OTCYTCTBYCT — IIO YBa)KHTeHBHOﬁ HNJIN HECT.

Ananranusi TepCcoHaJa — MPOIECC BKIIFOYCHUS HOBBIX COTPYAHHMKOB B OPraHU3AIMIO,
MPEIONIaTafoNINid 3HAKOMCTBO C TMPaBWIAMH W HOPMaMH, 3aKpEIUICHHBIMH B OpraHU3alluH,
criocobamu Mpo(hecCHOHATLHON ACATEIBHOCTH, BKIIFOUEHHEM B CUCTEMBI HE(OPMAIIBHBIX CBS3CH.



AJIMUHUCTPATHBHBIE METOJbI — CITIOCOOBI OCYIIECTBICHUS YIIPABICHUECKUX BO3ACHCTBUI
Ha TIepCOHaJI, 0a3uPYIONINE HAa BIACTH, TUCITUTIIMNHE U B3BICKAHUSIX.

AHaIUM3 KaJApPOBOr0 COCTaBa — NPEANOiaraeT IMEepUOJANYECKOE U LEICHANPABICHHOE
W3y4YCeHHE paOOTHUKOB IO XapaKTEPUCTUKAM T10J1a, BO3pacTa, 00pa30BaHUs, KBATH(PUKAIIUHN, CTAKY
paboTHl M IPYTUM COIMaIbHO-AeMoTrpaduueckuM mnpusHakam. [IpegycmarpuBaeTcst onpezeieHne
Ka4eCTBEHHOTO M KOJIMYECTBEHHOI'O0 COCTaBa IMEpCOHala C BBICIIMM M CPEIHUM CHEIUaTbHBIM
00pa3zoBaHUEM; OIpPEACIICHHE KAaYeCTBEHHOTO YPOBHS PACCTAaHOBKH PAOOTHUKOB MO JOHKHOCTSIM;
ONpeeiCHUE CTENEHU PAIMOHAIBLHOIO MCIOJIb30BAHUS CIIEIIUATMCTOB C BBICIIUM M CPEAHUM
CIeIMalIbHBIM 00pa3oBaHueM M 1p. Hampumep, mokaszartens KauyecTBa PACCTAHOBKH KaJpPOB IO
JIOJDKHOCTSIM PACCYUTHIBACTCS] TyTEM CYMMHPOBAHMSI YHCIIA CIICIIMAIMCTOB C BBICIITUM U CPEIHUM
CHEeIHUalbHBIM ~ 00pa3oBaHWEM, 3aHUMAIOIIUX PYKOBOAAIIME W  WHKCHEPHO-TEXHHUYECKUE
JOJKHOCTH, JICJICHHOTO Ha o00Ilee KOJMYECTBO JIOJDKHOCTEH, TpEOyOMMX 3aMeIICHUS
JTUTIJIOMHUPOBAHHBIMU ~ CTICITUANMCTAMH. AHAJOTHUYHBIM 00pa30M pPACCUMUTHIBAIOTCS ITOKA3aTEeIH
KayecTBa PAcCTAaHOBKM KaJIpOB M KaJPOBBIM COCTaB OTIAEIBHO MO AOKHOCTSIM, MOMAJIEKAIINM
3aMEIICHHIO CIIEIIUATUCTAMU C BBICIIMM M CPETHUM CIIEIUATbHBIM 00pa30BaHUEM.

AHaIM3 TeKyuyecTH ImepcoHasa (KaapoB) — IpeAyCcMaTpUBAeT HM3YUYEHHUE MPOLIECCOB
TEKy4EeCTU C KOJU4EeCTBEHHOH (% K CpeaHECINCOYHON YMCIEHHOCTH) M KaueCTBEHHOW CTOPOHBI,
KOTOpasi XapaKTepu3yeTcs MPUIMHAMHU, MOTHBAaMU U (haKTOpaMu TEKYUYECTH.

ATTecTanMsl KaApPOB — KaJpOBbIE MEPONPUITHS, NPHU3BAHHBIE OLEHUTH COOTBETCTBUE
YPOBHSI HCIIOJTHEHUS TPYAOBOM JAESATENBHOCTH, a TaKXK€ KauyeCcTB M TMOTEHIMala JIMYHOCTH
MIPEABSIBISIEMBIM TPEOOBAHHUSM.

AyTtnJjeiicmeHnT («outplacement») — gopma pacTopKeHHS TPYIOBOTO JOTOBOPAa MEXKIY
MPEANPUITHIMU U OJHUM HIIM HECKOJBKUMHU PaOOTHUKAMHM, BKJIIOUAIOINIAs KOMIUIEKC METOJIOB U
CpPEICTB, HCMOJb3yEMBIX CHEIUAIM3UPOBAHHBIMU  MOJPA3ACICHUSIMU B IENSAX  OKa3aHUs
3aMHTEPECOBAHHBIM JIUI[aM TIOMOIIIH MPU TPYAOYCTPOHUCTBE B ONTHMAILHBIC CPOKH U TIPU Haubosee
OJIarOMPUATHBIX yCJIOBUSIX. YCIYTH JAaHHOTO TIOAPA3ACIICHUS] OIUIaYMBaeT NPEANPHUATHE, C
KOTOPBIM YBOJIbHSEMBII pacTopraeT TpyAoBble OTHOIIeHHsS. Dopma pacTOpKEHUS MOXKET ObITh
T000M: YBOJILHEHUE 110 MHUIIMATUBE JTUPEKIIHH, TI0 0000 THOMY KEJIAaHUIO CTOPOH.

AyTcopcHHT — mepenada Ha A(G(EKTUBHOE yIpaBJICHUE BHEIIHEH KOMITAHUHM YacTH
obecreynBaronux OM3HEC-TPOIIECCOB.

Ayrcradgdunr (outstaffing) — yciayra B o0macTu KaJIpoBOro MapKETHHIa IO BBIBOAY
MepCOHaJIa 3a MTaT KOMITAaHUH-3aKa34rKa U 0(POPMIICHHUIO €T0 B IITAT KOMIIaHUU-TIpoBaiiaepa. [Ipu
ATOM MpoBaiiep OepeT Ha ceOs MONHYI0 IOPUINYECKYI0 OTBETCTBEHHOCTh 3a MEPCOHAN, BKIIOUAs
BEJICHUE KaJpOBOTO IEJIONMPOM3BOJCTBA M OyXrajaTepuH, BBHITUIATY 3apaOOTHOM TIaThl, HAJIOTOB,
COLIMATIbHOE ¥ MEIUIIMHCKOE CTpaxoBaHUe, 0pOpMIIEHHE OTIYCKOB, KOMaHINPOBOK, MPEMHM U T.1.
BriBeieHHbBIE 32 ITAT COTPYIHUKH MPOAOKAIOT pabOTaTh Ha MPEKHEM MECTE U BBINOIHATH CBOU
MpeKHUE OO0S3aHHOCTH, HO OO0S3aHHOCTH pPabOTOmATeNss 1O OTHOIICHWIO K HUM BBITIOJHSET
KOMITaHUSI-TIPOBaKIep.

Bananc TpynoBbIx pecypcoB (¢p. balance — Becbl) — cucTemMa moka3aTeseid, OTPaKarouuxX
HMCTOYHHMKHU TPYAOBBIX PECYPCOB (TPYIOCTIOCOOHOE HACEJICHHE, paOdOoTaroIIke TEHCHOHEPHI) M UX
(bu3HYECKOE UCTIOIB30BAHKE IO BUIAM 3aHATOCTH

BBeneHue B J0JKHOCTH HOBOIO COTPYIHHMKA —  KOMIUIEKC  MEPOTPUSTHH,
MpeIHa3HauYeHHBIX Uig ObICTpoil U 3(PpPeKTUBHON Anmantanuu HOBOTrO mnepcoHana. [Iporpamma
BBEJICHUSI B JIOJDKHOCTH, Pa3pa0OOTaHHAs B OPTraHMU3AIWH, TO3BOJIIET OOSCICUUTh HAMITYYIITUI
TPYIOBOM CTapT HOBOMY WIEHY KOJUIEKTHMBa. Ee I1aBHas 1[e€Jb COCTOMT B O3HAKOMJICHHMH HOBBIX
COTPYAHUKOB C OOIIMMH MpaBUIaMH PaOOTHI B OPTaHU3ALNHU, TTPABHIIAMU TEXHUKH 0€30MIaCHOCTU U
OXpaHbl 3/I0POBbS, C HOBBIMU PaOOYMMH YCIOBHUSIMHU, KOPIIOPATUBHBIMHU TPAAUIIUSIMUA U HOPMaMH
noBefeHus . HoBHYOK 00s3aTEIbHO HOJDKEH OBITH O3HAKOMIIEH C OOIIEH JesTeIbHOCTHIO
OpraHMW3aIlii; CO CBOMMHU COCITYXKHBIIAMH, OCOOEHHO C TeMH, KTO Oyaer paboTath ¢ HHUM
HEIMOCPEICTBEHHO;, XapaKTepoOM caMOW padoOThl; pabOYMMU YCIOBUSIMU (MIPAaBWIAMU TPYIOBOTO
pacropsiika, TEXHUKH O€30MaCHOCTH U OXPaHbl 3I0POBBS, 000pYAOBaHHUEM, OOIINM IMJIAHOM 3/1aHUs
U T.J.).

I'peiin — 3TO MODKHOCTHOM pa3psia, OOBEIUHSIOMNNA JOHKHOCTH, OJU3KHE O CIOKHOCTH



BBINOJIHSAEMBIX paboT U, COOTBETCTBEHHO, UMEIOIINE OJMHAKOBBIN YPOBEHb OILIATHI TPYIa.

JlenoBasi Mrpa — CpeJCTBO MOJEIUPOBAHUS Pa3HOOOPA3HBIX YCIOBUN MpodeccuoHaIbHON
NEeSATEeIbHOCTH (BKJIIOYAsi SKCTpPEMalbHbIE), NpUMEHsAeMas s OOydyeHHMs U IIOMCKOB HOBBIX
Croco0OB UCTIONHEHUs. J{enoBasi urpa UMUTHPYET Pa3InYHbIC acTIeKThl YeJIOBEYECKOW aKTUBHOCTH
U coLualbHOro B3aumozelcTBus. Urpa sBisgercs MeTonoM 3PpPeKTUBHOrO 00ydeHUs!, MOCKOJIBKY
CHMMAaeT NPOTHUBOPEUMS MEXIy aOCTPaKTHBIM XapaKTepoM Y4eOHOro NHpeaMeTa M peallbHbIM
XapakTepoM MpodeCCHOHATBHON esTenbHOCTH. CyIIecTByeT MHOTO Ha3BaHWUH M Pa3HOBUIHOCTEH
JIEJIOBBIX UI'P, KOTOPBIE MOTYT OTJIMYaTbCA METOIMKOW NPOBEIEHUS U NOCTABICHHBIMU LEISIMU:
TUIAKTUYECKUE U YIPABICHUECKUE WIPbI, POJEBBIE WIPHI, MPOOJIIEMHO-OPHEHTUPOBAHHEIE,
OpraHU3aIl[MOHHO-/IEATEIbHOCTHBIE UTPHI.

JlenoBasi kapbepa — pe3yJabTaT OCO3HAHHOM MO3ULIMHU U MOBEJIEHHs B 00JacTU TPYAOBOMH
JEeSITeTLHOCTH, CBS3aHHBIN C JOJDKHOCTHBIM WIIM TPO(ECCHOHATBHBIM POCTOM.

JlenoBasi OLleHKA MEPCOHAJIA — [[EICHANIPABJICHHBIN MIPOLIECC YCTaHOBJICHHUS COOTBETCTBUS
KaueCTBEHHBIX XapaKTEPUCTHK MepcoHasa (CrocoOHOCTEH, MOTUBALMII U CBOWCTB) TPeOOBAaHUSAM
JIOJDKHOCTH WJIM paboyero Mecra.

J0JI2KHOCTHAS. MHCTPYKIMSA — OCHOBHOHM JOKYMEHT, PENIAMEHTHPYIOUIMM Ha3HAYeHHE U
MEeCTO pabOTHHKa B CHCTEME YIpaBlieHHs, ero (yHKIHOHAJIbHbIE OOS3aHHOCTH, TIIpaBa,
OTBETCTBEHHOCTb U (DOPMBI TIOOIIPEHUSI.

3apaGoTHas muara —1eHa pabodel CHUIIBbI, COOTBETCTBYIOIIAs CTOMMOCTH IPEAMETOB
NOTpeOJICHUST U YCIIYT, KOTOphle 00ECTIEeYNBAIOT BOCIIPOU3BOJICTBO PabOYeil CHIIBI, YIOBIETBOPSS
MaTepHaibHbIE U JJyXOBHbIE NOTPEOHOCTH paOOTHUKA U YIEHOB €r0 CEMbH.

HcTouynnku npuBjedYeHUsl MepPcoOHANa — CIIOCOObI HaliMa, PeKpYTUPOBAHMS KaHIUAATOB,
BKJTIOYAIOIINE CHOCOOBI pacnpocTpaHeHus: WHpopManmud 00 HMMEIOUIMXCS BaKaHCHSX, CHOCOOBI
NPUBJICUYEHHUs] BHUMaHMs MOTEHIMAJIbHBIX KaHAMIATOB M CHOCOObI pabOThl ¢ CETMEHTAMHU pbIHKA
TpyZa.

Kanposasn MOJUTHKA — CHUCTEMa OCO3HAHHBIX U  OINpeAeNieHHbIM  00pa3om
c(OpPMYITUPOBAHHBIX M 3aKPEIJICHHBIX MPAaBWJI W HOPM, MPUBOASAILIMX 4YEJIOBEYECKHH pecypc B
COOTBETCTBUE C IOJTOBPEMEHHON CTpPAaTEruei opraHu3aluy.

KaapoBblii ayquT — OLIEHKa COOTBETCTBHS KaJpOBOr0 NOTEHIMAIA OPraHU3aliuy €€ LEIsIM
U CTpaTeruy pa3BUTHSA; MacIlTaOHas MPoLEaypa, B X0Je KOTOPOH OIIEHUBAIOTCS BCE COCTABIISIIOIINE
Ipolecca YHOpaBJIEHUS IEPCOHAIOM, KaJpOBbIM TMOTEHIUAJ KOMIIAHWHW, AaHAJU3UpYeTCs
3P PEKTUBHOCTh CUCTEMBI YIIPABICHUS KaJpaMH.

KanpoBblii pesepB — yacTh niepcoHalia, MPOXoAsIas IAHOMEPHYIO IOATOTOBKY AJIs TOTO,
4yTOOBI 3aHTH paboure MecTa O0osiee BEICOKON KBaU(UKALIUH.

Kapsepa mnpogeccuoHaqbHass — OTpakaeT MPEUMYILIECTBEHHO MNPOoeCcCHOHAIbHbIE
U3MEHEHUsT B TPYIOOBOM  JESATENBHOCTH  YE€JOBEKa, JIOCTH)KEHHE UM U I[pU3HAHUE
npoQeCCHOHATIBHBIM COOOIIECTBOM pE3YJABTaTOB €ro TpyJda, aBTOPUTETAa B KOHKPETHOM BHJE
npodeCcCUOHATBLHOMN 1eATEIEHOCTH.

Kapbeporpamma — HHCTpYMEHT YIIpaBJIEHUsI Kapbepoil; rpaguueckoe oNnucaHue Toro, YyTo
JIOJIKHO IIPOUCXOIUTH MU MPOMCXOAHUT C JIFOJbMHU Ha Pa3JIN4HbIX dTalax Kapbepsbl.

Keiic-meTon (keiic-cragy, METOA CHUTyalil) — TEXHUKAa OOy4YeHHs, HCIOIb3YIOLIast
OTMCAHUE PEAThbHBIX YKOHOMHUYECKUX M COITMATBHBIX CUTyallui (OT aHI. case — «cimydai»). [lon
cuTyanuen (keiicoM) IMOHUMAeTCsl MUChMEHHOE OMHCAaHWE KaKOW-TO KOHKPETHOW peanbHOM
cutyanmu B (Qupme, Hampumep, HUCTOpHUs OOpa3oBaHMs, OPTaHU3AIIOHHOE CTAaHOBJICHHE
OpraHu3aliM, €€ pa3BUTHE, pe3ynsraTel B OusHece. OOydaromuxcsi MpOCAT MpOaHAIU3UPOBaTh
CUTYaIMIO, pa300paThCsi B CYTH MPOOJIeM, NMPEII0KUTh BO3MOXKHBIE PEIICHUS U BHIOpATh Jyyllee
u3 HUX. Merton pa3zpaboran B 20-x rT. B ['apBapne. AMepuKaHCKHE KEWChI HECKOJIBKO OTIUYAIOTCS
oT eBpornelickux. OHu 00b19HO Oosibiie o 00bemy (20-25 ctp. Tekcta). B EBpone keticer B 1,5-2
pa3za Kopoue M, Kak IpaBWIO, HE HMMEIOT €IMHCTBEHHO BEPHOIO pPEIICHHS, MHOTOBAapUAHTHBI.
WHCTpYKTOp AOKEH MOOMIPATh PACXOKICHHE TOYEK 3pEHUs M WHUIUUPOBATH JHUCKYCCHIO.
Paznuuator «mosieBble» (OCHOBAHHBIE Ha pealbHOM (DAaKTHYECKOM MaTepuaie) U «KpecelabHbIe»
(BBIMBIIIJICHHBIC ) KEHCHI

KomannooopazoBanue (TumOMiauHr, team building) — TpeHuHru, opranuszyemsbie ¢



LEJIbI0 KOHCOJHMJIAIMN COTPYIHUKOB M CHIKCHHS YPOBHS KOH(IMKTHOCTH. Xopomwuil 3¢ddekt
KOMaHJI000pa30BaHusl MMEIOT KOPIOpPATHUBHbIE TPEHUHTH, MPOBOJUMBIE B KOMIIAHMM C LEJIbIO
oOydyeHus: u (opMUpOBaHHS Yy COTPYAHHMKOB €IMHOro s3blka obOmeHus. C  nensto
KOMaH1000pa30BaHusl MOTYT ObITh OPTaHU30BaHbI TAK)KE KOPIIOPATUBHBIC TPA3THUKH.

Komananas pat6ora (Teamwork) — paGoTtaeT B koomepanuu ¢ APYTrUMH PaOOTHUKAMH
OPUEHTHPOBAHHBIMHU HA COTPYIHUYECTBO, B MPOTHUBOBEC MPEANOYUTAIONUM pabOTaTh HE3aBUCUMO
WM OPUEHTUPOBAHHBIM KOHKYPHUPOBATh.

Komnerenuuu, Mogeb KOMIETEHUHH — CTPaTErMYecKOe YIPABICHUE IE€PCOHATIOM
TpeOyeT MOHUMAaHUI TOT0, KaKUe JIFOIU — KaKhue X HaBBIKU, KaYECTBA U YCTAaHOBKH — HEOOXOIUMBI
KOMITAaHUM JIJISl €€ YCIEIIHOTO Pa3BUTHSL.

KomnereHnmss — UHTErpajgbHOE KadecTBO, coueTamomee B ce0e 3HaHMS, HaBBIKM U
YCTaHOBKH Y€JIOBEKa, OMMMCAaHHOE B TEPMHUHAX HAOIIOAAEMOTO MTOBEICHHS.

Konkypc npu npueme Ha padoTy — KaJpoBOE MEPONPUATHE, MPU3BAHHOE CONOCTABUTH
MEXIy co0OW KaHAMOATOB Ha paboTy B OJHOM JODKHOCTH M COOTHECTH MX KadecTBa C
TpeOOBaHUSAMU JOTKHOCTH.

Ko>¢punuent TpyroBoro Brjiaaaa (TpyaoBoro yyactusi) — kodhGHUIMeHT, OICHUBAIOIIHMA
WHIMBUIYaNbHBIH BKJIaJ paOOTHHMKAa B JOCTHTHYTBHIE 3a OIPEIEICHHBIH IMEPUOA Pe3yIbTaThl
KOJUIEKTHBAa Ha OCHOBE COM3MEPEHHs JOCTI)KEHHH M YyOyUleHHWHd B paboTe OTHOCHUTEIHHO
HOPMAaTHUBHOTO 3HaYeHUs Ko3(pduineHTa xopouueit paboTsl, paBHOT'O €AUHUIIE.

JIngepeTBo — CIOCOOHOCTH BIIMATH HA TPYIIIBI JTIOACH, 4TOOBI MOOYAUTh UX paboTaTh LIS
JOCTH>KEHUS! TIOCTABJICHHBIX LIETIEH.

JIm3uMHr mepcoHasa —IpEeloOCTaBICHHUE II€pCOHAla B apeHIy, HaliM IepcoHaja Ha
KOHKPETHBIN MPOEKT WX HAa KOHKPETHBIN MEPUOJ B YCIOBHIX CE30HHOIO OM3HEca.

MeTtoabl ynpaBJjieHMsI NEPCOHAJIOM — CIIOCOOBI OCYIIECTBJICHHUS YIIPAaBICHUYECKUX
BO3JICUCTBUM HA IIEPCOHAN Ul JOCTHKEHUS LIeJIeH YIIPABIICHHUs OPTaHU3aLUECH.

Mopenbr KommeTeHHMH — IOJHBIM HAOOp KOMMETEHUMH M HMHIMKATOPOB IOBEICHMS,
HEOOXOUMBIX JUIsl YCTIEIIHOTO BBIIIOJIHEHUS COTPYAHUKOM €ro (yHKIHUH.

MotuBanusi — npouecc npoOyXAeHHS YEJIOBEKa K JEATENbHOCTH IJIs JOCTHXKEHUS LIEJeH.
MoOTHUB — TO, 4TO BBI3BIBAET OIpPEJEICHHBIC ACUCTBUS UEIOBEKA, BHYTPEHHHUE ABMIKYIIUE CUJIbI;
JUHAMUYECKUH Tporecc (U3UOJIOTMYECKOT0 M TICHXOJOTHYECKOr0 YIMpaBIIEHUS MOBEJCHUEM
YeJI0BEeKa, ONPEAETSIONINI €ro HallpaBIE€HHOCTb, OPraHU30BaHHOCTh, AKTUBHOCTh U YCTOMUHUBOCTb.

MotuBaTopsl — noOyxaaroomue (axkropbl. BHemHune no OTHOIIEHHIO K YEIOBEKY
pa3ApakuTeNu, KOTOpbIe, €CIM OHU COOTBETCTBYIOT €ro MOTPEOHOCTSAM (MOTHMBAM, BHYTPEHHUM
¢dakTopam), TOOYKIJAIOT YETOBEKAa K OMpeAeIeHHOMY TMoBeneHuto. K MoTuBatopam OTHOCSTCS
(bakTOpbl JOCTHIXKEHMsI, MPU3HAHUSA, JIMYHOM OTBETCTBEHHOCTH, pOCTA, NPOJBMKEHUS BIEpE],
MaTEepHAILHOTO BO3HATPAXKICHUS U JIpyrue (PakTOpbl, CBA3aHHBIC C CAMOBBIPAKEHUEM JIMYHOCTH
yepe3 pabory. To, 4TO B NMOBCEIHEBHON INPAKTHKE HA3bIBACTCS MHIMBUAYAJIBHBIM IIOAXOIOM K
paOOTHUKY, SIBJISETCS MO CYIIECTBY CTPEMJICHHEM OOHApYXHUTh €0 UHIAUBHYaJIbHbIE MOTUBATOPHI
Y UCTOJIb30BaTh UX JJIS YIIPABICHUS JEATEIbHOCTHIO paOOTHHKA.

MoTuBBI TPYAOBOii AeATEIbHOCTH — IPUYMHBI, ONpPENEISIONUE MOBEICHUE YEIOBEKa B
nporuecce Tpyza (coaepkKaHue U XapakTep TpyAd, JKOHOMUUYECKHE U COLIMAJIbHBIE CTUMYIIBI TPY/a,
COLIMAJIbHBIE OTHOIICHUS B KOJUIEKTHUBE U T.JI.)

OOy4yeHne nmepcoHa a — KaJpoBas NporpaMMa pa3BUTHs MEPCOHAIA, OPUEHTUPOBAHHAS Ha
nepeady HOBBIX 3HAHUM 110 BaXKHBIM JIJIsl OPraHU3allMK HaIIPABJICHUSM.

Opranu3zanMoHHasi CTPYKTYPa — COBOKYITHOCTh B3aUMOCBSI3aHHBIX OPTraHOB, yNpaBJICHUS
opranuzaiu (GpUpMbI), OCYIIECTBISIOMIMX CTPATETHUYECKOe, TAKTHMYECKOE M OIEpPaTUBHOE €€
(GyHKIIMOHMpOBaHUE M pa3BUTUEM. OCHOBHbBIE BMJIbl OPraHMU3AIMOHHBIX CTPYKTYp: JHMHEHHO-
(GyHKUMOHAIbHAS, JIMHEHHO-IITa0Has, NUBU3UMOHANbHAs, MaTpUyHas, OpuragHas, HpoOJIEeMHO-
1eneBas v Jp.

OpraHnn3anMoHHasi CTPYKTypa CHCTeMbl YNPaBJIeHUSI NMEPCOHAJIOM — COBOKYIHOCTh
B3aMMOCBSI3aHHBIX MOJPa3ICIEHUI CUCTEMbI YIPABJICHUS IEPCOHANIOM U JOJKHOCTHBIX JIMII.

Onenka mnepcoHana — 3TO HAOOp HECKOIBKUX HHCTPYMEHTAJIBHBIX CHCTEM, MPOYHO
CBSI3aHHBIX C TpeMs (DYHKIMSIMH YIPaBICHUs NEPCOHAIOM: MOAOOP M pacCTaHOBKA IEPCOHAIA,



MOTHUBAIMs, KOMIICHCAIIUM U JIBIOTHI, oOyueHHe W pa3BuTHe. OlLeHKa Bceraa Mopa3yMeBaeT
HaJIMYue KpUTEpUEB OLIEHKH (1Kanbl, komneteHunu, KPI) u uneanbHOro «moprpera» coTpyaHHKa,
ONMCAHHOTO B TEPMUHAX KPUTEPUEB.

IloBbimienne KkBadupukanum — oOecrieueHHEe COOTBETCTBUS 3HAHMH H  YMEHHH
COBPEMEHHOMY YPOBHIO OPTaHHU3alMK IIPOU3BOJICTBA U YIIPABJICHUS.

IorpedHOCTL — OOBEKTHBHAS HyXJa CyObekTa (UeJIOoBEeKa, OpraHU3alMM, COLMAIbHOMN
Ipynnbsl, CcOLMyMa) B YEM-TO HEOOXOAMMOM JUIsl MOJJEPXKAHUS €ro JKU3HEJCSATEIbHOCTH.
[TorpeGHOCTH BBICTYNAIOT HCTOYHUKOM €0 aKTUBHOCTH.

IIpodopuentanuonnass padora — MepONpHUATHS 10 OKa3aHUIO IIOMOIIM JIIOIAM
(ygamumMmcsi, pabouuM U Jp.) B OCYLIECTBICHHHM WX KOHCTUTYLIMOHHOIO IpaBa Ha Tpyd, Ha
cBOOOJHBIA BBIOOp mMpodeccuu ¢ 00s3aTeIbHBIM YYETOM CTPEMJICHUH, MHTEPECOB, HABBIKOB U
CHOCOOHOCTEH, 3HAHMI Ka)KJI0OT0 KOHKPETHOTO 4eJoBeKa, morpedHocTel obmecta. K anemenTam
IL.p. otHOCATCS: TMpodmpocBenieHre, MPopheCcCHOHATBHOE caMooIpeesieHne, MPoGKOHCYIIBTAINH,
BbIOOp  mpodeccun,  TpyAoycTporcTBO,  mpodotdop  (mpodmondbop),  mpodamanrarus,
COBEPIIIEHCTBOBAaHHUE MPO(HECCHOHAILHOTO MaCcTEPCTBA

PekpyTHHI — KOMIUIEKC MEPONPHUATHH, TPOBOAUMBIX KaJPOBBIM areéHTCTBOM B MHTEpECax
KOMITaHUH, CJE€JaBIIEH 3aKa3 Ha 3aMEIICHHE BAaKAHTHOM JOJDKHOCTH M 3aKIIIOYAOLIUXCA B
(OpMHUPOBAHUY U TPEJOCTABICHUH 3aKa3UUKY CIHCKA CIIELHUAINCTOB, OTOOPAaHHBIX B COOTBETCTBUU
¢ TpeOOBaHMAMU 3aKa3UMKa Ha UCKOMbIE BAKaHCHUH C 1I€JIBIO TIOCIIEIYIOLIEr0 yCTPOUCTBA Ha paboTy.

CKpPHHMHI — IIOBEPXHOCTHBIN 1M0a00p» 1O (hOpMAIbHBIM MapaMeTpaM WM KPUTEPHUsM,
TaKUM Kak 00pa3oBaHMe, BO3PACT, M0JI, IPUMEPHBII ONBIT pabOTHI.

ConmanbHas NMOJMMTHKA OPraHW3allMd — 4YacTb IOJIMTUKHM YIPABIECHUS MEPCOHAIIOM,
BKJIIOYaoIas B ce0s Bce II€JIM M MEPOIPHUSTHS, CBSI3aHHbIE C JOOPOBOJIBHBIMU COLUATbHBIMU
ycayramMu  (upMbl. YIpaBICHUECKHE pelIeHHss B JaHHOW cdepe B 3HAUUTENBHOH Mepe
00yCIIOBIIEHBI CYIIECTBYIOIIMMHU B OPraHU3allMi U B 00IIeCTBE cUCTeMaMU IIeHHOCTel. OCHOBHBIE
¢yakun C.m.0. cokpaieHue KOHQIMKTOB, YAyYII€HHE OTHOIIEHMH MeXAy paboTomaTeneM u
HaeMHBIMM pAaOOTHMKAMHM, MPUBS3KA COTPYIHHKOB K (QupMme, mpuBiedeHHe (BepOOBKa) HOBBIX
COTPYIHHMKOB, CO3JIaHHE OJArompUATHOTO MMU/KA OpPraHM3alMU B Ta3aX OOIIECTBEHHOCTH, H,
HAaKOHEIl, B Psi/ie CIIy4aeB U COKpalleHne 00beMa BHIIUIAYMBAEMOM CyMMOI HaJIOIOB.

ConmajabHasi cpeJa OpraHu3alMM — cpena, oOpasyemas caMHM IIE€PCOHAJIOM C €ro
pa3NIUYMSIMHA  TI0 JeMorpapuueckuM U  Mpo(hecCHOHAIbHO-KBATH(PUKAIIMOHHBIM  PU3HAKAM;
coluanbHas UHPPACTPYKTypa OpraHU3alMU U BCE TO, YTO, TaK WJIM MHA4e, ONpeessieT KaueCTBO
TPYAOBOH KHM3HM PaOOTHHUKOB, T.€. CTENECHb YIOBJIETBOPEHMS HMX JHYHBIX MOTpeOHOCTEH udepe3
MOCPEACTBO TpyJa B JaHHOW opraHuzauuu. C.c.0. OpraHMYecKHd B3aUMOCBsI3aHA C TEXHUYECKON U
HKOHOMHUYECKON CTOpOHAMHU (PYHKIIMOHHPOBAHUS OPTaHU3aIMH, COCTABIISIET BMECTE C HUMM €MHOE
nenoe. Beerna, a Ha COBpeMEHHOM 3Tare pa3BUTHS 00IIECTBa 0COOEHHO, YCIEUIHAs AEATEIbHOCTh
110001 OpraHM3alyy 3aBUCUT OT BBICOKOH pe3ylbTaTUBHOCTH COBMECTHOTO TPYyAA 3aHATHIX B HEH
paOOTHUKOB, OT UX KBaIH(UKALKHU, TPOPECCHOHATHLHON MOATOTOBKH M YPOBHS 00pa3oBaHusi, OT
TOT0, HACKOJIBKO YCIIOBUSI TpyJa M ObITa OJaronpusTCTBYIOT YJOBJIETBOPEHUS MaTEpHUAIbHBIX U
JTyXOBHBIX MOTPEOHOCTEH JTIO/IEH.

CoumajbHOe NAPTHEPCTBO — CHCTEMa B3aUMOOTHOIIECHHH MeXay padoTonaTensimMu,
rOCyJapCTBEHHBIMM OpraHaM{ U TPEACTABUTEISIMH HAeMHBIX pPAaOOTHHUKOB, OINHUpArOIIascs Ha
[IEPETrOBOPBI, IMOMCK B3aMMOIPHUEMIIEMBIX PEIIEHUH B PETYIMPOBAaHUM TPYAOBBIX M HHBIX
COLIMAIbHO-9KOHOMUYECKUX OTHOIeHH. C.I. mpu3BaHO o0ecneunTh OallaHC W peasn3aluio
BXHEHUIINX COLMAIBHO-TPYIOBBIX MHTEPECOB HMHBIX COLUAIBHO-DKOHOMHYECKUX OTHOILICHUM, U
TEM CaMbIM COXPAaHEHHE coLMaabHOro Mupa. B peanbHoil xu3HM C.I. BBICTyHaeT B KaueCTBE
aJIbTEpHATUBBI JIIOOOMY JUKTaTy; SIBISETCS LMBUIM30BAaHHBIM METOJOM pEIIECHHUS COLMAIbHBIX
KOH(JIMKTOB Ha Pa3JIMYHBIX YPOBHSIX.

CTuiip pykoBoACTBa — 1) CTUIIb MOBEJEHUS PYKOBOAMTENS B IPOLECCE OCYIIECTBICHUS
CBOCH pYKOBOIAILIEH pOJIM, OTHOCUTEIHHO HEU3MEHHBIM B pa3iauuHbIX cuTyauusx. HawubGomee
U3BECTHBIE CTWIM PYKOBOJCTBA: CTWJIb, OPHUEHTUPOBAaHHBIM Ha peELICHHE 3ajad; CTUb,
OPUEHTHUPOBAHHBI Ha MEXIMYHOCTHBIE OTHOIICHUS; 2) COBOKYITHOCTH CBOCOOpA3HBIX IMPHEMOB
YIPaBIECHUS.



Cymectyet tpu C.p.:

1. JupexkTuBHbI (BOJIEBOH, aBTOPUTApPHBIA, aABTOKPATUYECKUH) — XapaKTepU3yeTcs
Ype3MEepHO LIeHTpalu3alrei BIacTy, IPUBEPKEHHOCTHIO JIUIIb K € AMHOHAYAIHUIO.

2. JleMokpaTtuueckuii (KOJUIEKTUBHBIN, TOBAPULIECKUI) — OCHOBBIBAETCS Ha MPEICTaBICHUN
0 MOJYMHEHHBIX KaK O PaBHBIX MapTHEpax MpH MPHUHIATUU PEUICHWH, YBaX€HUH U 3a00Te O HUX,
BO3JIO)KEHUHU OTBETCTBEHHOCTH 3a UTOTH JCHCTBUI II1aBHBIM 00pa3oM Ha ce0sl.

3. JIubGepanbHBIi — XapakTEpPU3yeTCS HHU3KOM TPeOOBATEIBHOCTHIO K MOAYUHEHHBIM,
OECTIPUHIIUITHOCTHIO PYKOBOAUTENS, CTPEMJICHHEM MPUOOPECTH aBTOPUTET MyTEeM MPeq0CTaBICHUS
pasHBIX JIIOT M TOCIa0JIeHUH, HeXelaHHeM IMPHUHUMAaTh Ha ce0s OTBETCTBEHHOCTb 3a HMTOTHU
JeSITEIbHOCTH.

C.p. ompenensieTrcs XapaKTepoMm 3a/ad, CTOAIIUX Ieped KOJUIEKTUBOM, YpPOBHEM €ro
pasButui. Tor C.p., KOTOpBI BIIOJHE oOmpaBaan ce0s B OJHHUX YCIOBHAX, MOXET OKa3aThCs
COBEpILIEHHO HenpuemsieMbiM B Ap. Hukakoi C.p. He BbicTynaer B "unctom Buje". J{MpeKTUBHBIE,
neMokpaTtudeckue, aubepanbHble C.p. MOTYT HCHOJNB30BaThCSl B PA3JIUYHBIX COYETAHUSAX B
3aBHCHMOCTH OT 00CTOSTENsCTB. DddekTuBHOCTE M30paHHOrO MeHemkepoMm C.p. OIEHHWBAeTCs
KOHEYHBIMU pPe3yJIbTaTaMy pabOThl KOJUIEKTHBA, COCTOSIHUEM €ro COLHUATbHO-TICHXOJIOTHYECKOrO
KITuMaTa

CrpaTerusi — B3aMMOCBSI3aHHBI KOMIUJIEKC JOJTOCPOYHBIX MEp WM IMOAXOAOB BO MM
YKpETUICHUS KU3HECTIOCOOHOCTH M MOIIIM TJAHHOM OpraHU3alliu M0 OTHOUICHHIO K €€ KOHKYPEHTaM.
C. — 3TO TO, 4ero xoTeau Obl JOCTUTHYThH BBICIINE PYKOBOAMTEIH (GUPMBI B TEUEHUE ITUTEIHHOTO
nepuoga. Llens C.: 10GUTHCS TOATOCPOYHBIX KOHKYPEHTHBIX MPEUMYIIECTB, KOTOphIE obecreyaT
OPEINPUATHIO BBICOKYIO peHTabenbHOCTh. C. mpencrtaBiseT coboil 0000maroIyo MOAeTb
NeHCcTBUH, HEOOXOMUMBIX JUIS JOCTHDKEHHUS IIOCTAaBJICHHBIX IIeNieH IMyTeM KOOpAWHAIMH U
pacnpenenenusi pecypco npennpustus. [lo cBoemy cymectsy C. ecTs Habop MpaBHI IS
NPUHATHS PEIIeHUH, KOTOPBIMU OpraHu3alus PyKOBOJACTBYETCS B CBOEH AesrenbHOCTU. [IpaBuia,
[0 KOTOPBIM CKJIAJIbIBAIOTCSl OTHOILIEHUS MPEINpPUATHS C €r0 BHEIIHEH Cpeoi, OIpeaessiouue,
KaKue BHJbI MPOAYKIMU U TEXHOJOTHU OHO OylneT pa3pabarbiBaTh, Kylda U KOMY cOBIBaTh CBOU
u3Jenusi, KakuM O00pa3oM J00MBAaThCS TPEBOCXOJCTBA HaJ KOHKYPEHTaMH, Ha3bIBAIOTCS
MPOAYKTOBO-phIHOUHOM C.

Crparerust pocra — cTparerus, Mpearoiararomas MOCTOSHHOE IOBBIIIEHUE YPOBHS
MoKa3aTeled MpeAbLAyLIero IMepuoja; MPUMEHSETCsl Ha JWHAMUYHO  Pa3BUBAIOIIUXCS
MOPENNPUATHIX C OBICTPO M3MEHSIONIMMHUCS TEXHOJOTHSMHU. PocT MoOeT ObITh BHYTPEHHUM WIIH
BHEIIHUM. BHYTpeHHHUI pOCT MPOUCXOAUT MyTEM PACIIMPEHUSI ACCOPTUMEHTA TOBAPOB HIIU YCIYT;
BHEUTHUM pPOCT 3aKJIIOYaeTcsl B CIAMSHUM KoMIaHuil. PocT MokeT mpHBOIUTH K KOHIJIOMEpaTam
(XommuHTaM).

Crparerusi coxkpamieHMsi — CTpaTerusi, HCIHOJb3yeMas Korja IpecieayeMble LEeau
YCTaHABIIMBAIOTCS HIXKE JOCTUTHYTOro. M3BecTHbl cienyromue BapuanThl C.C.: JUKBHUIAIMS
npeanpusaTHs (MoJHas paclnpojaka MaTepHabHBIX 3allacoB M aKTUBOB OpraHHU3allli); OTCEUEHHE
JUIIHEro (MpeKpalleHue HEKOTOPbIX BUAOB JEATEIbHOCTH); COKpPALLEHHE U IEePEOPUEHTALIUS
(cokpalleHre 4acTu CBOCH JesTEeIbHOCTH).

Crparerusi ynpapjeHUsl MEePCOHAJIOM — crelupUIecKuii Habop OCHOBHBIX NMPHUHIIMIIOB,
IpaBWII U 1iesiel paboThl ¢ MEPCOHAIOM, KOHKPETHU3UPOBAHHBIN C yU€TOM THIIOB OpPraHU3allMOHHON
CTpaTeruu, OPraHU3aI[MOHHOTO M KaIpOBOTO MOTEHIINANA, a TAKXKe TUTIA KaJpOBOMl MOTUTUKH.

CrpaTerus 3BOJIOUOHHAS — CTPATErHsl, KOTOpPask OMMPAETCS HA yJIydIlIaloU[e HHHOBAUU
U, KaK MpaBWJIO, HE CBS3aHA C MOAJEP>KKOW TOCyIapcTBa, KOTOPOE MOJKHO JIMIIL 0OecreynBaTh
paBHbIE YCIIOBHS U1 KOHKYPEHIIUHU, OCYLIECTBIISISI aHTUMOHOIIOJIBHBIE MEPHI.

CTpykTypa opraHuyeckassi — CTPyKTypa OpraHM3aliH,  XapaKTepU3yIOLIascs
JEIEHTPATM30BAaHHON Hepapxueil, THOKUMU pabouyuMU MPOLEeypaMu U IEMOKPATHYECKUM CTHUIIEM
PYKOBOJICTBa, OOIIIEHUE B MpeJieax KOTOPOH sABIsgeTcs HehOpMaIbHBIM U OTKPBITHIM.

CTpykTypa padoyeii CHIbI — COCTaB paboyYeil CHIIBI IO OTPACIEBBIM, MPOGECCUOHATHHBIM,
KBTM(UKAIIMOHHBIM U AeMOTrpaUyecKuM MpU3HaKaM.

Crpyktypa d¢opMajibHasi OPraHM3allMOHHAsi — YCTAHOBJICHHAs OpraHH3allMOHHAs
CTPYKTYpa, UCTIOJIb3yeMast ISl TOCTHKEHUS TIOCTAaBJICHHBIX OpraHu3aluen 1nenei.



CTpykTypHOe mnoapasiejleHHMe — CaMOCTOSTENbHAs YacThb 3BEHA YIpaBieHUs (OTAEd,
cityx0a, y4acTOK), BBIIOJHSIONIAsl ONpe/eieHHbIE 3a7adll YIpPaBJIECHUS HAa OCHOBE MOJOXKEHHUS O
CTPYKTYpHOM  ToApa3fefieHuu.  Pa3nuuaioT  QyHKIMOHAIBHBIE W TPOU3BOACTBEHHBIE
N0JIpa3/iesICHuUS.

Cy0beKT KaapoBOi padoTbl — OTHOCUTEIBLHO CAMOCTOATEIPHOE B CBOUX JAEHCTBUSX JIUIO
WIA OpraH, KOTOPOMY IIPEJOCTaBJICHO IMPaBO WJIM BMEHEHO B OOS3aHHOCTh pEIIAaTh BOIMPOCHI,
CBA3aHHbIE C pealn3alMel 3aJad KaJApOBOHW IOJIUTUKH, OCYIIECTBIATh T€ WM HMHbBIE (PYHKIMH
KaapoBoil paboThl. C.K.p. B IIMPOKOM NOHMMAaHHWU 3TOTO TEPMHUHA MOXKET OBITh HEKOTOpas
IIEJIOCTHAS! COBOKYITHOCTh OPTaHOB U PaOOTHHKOB, PeaTu3ylomuX QyHKIMKA pabOThl ¢ KajapamHu (B
KPYMHBIX KOPIOpalUsax, BEeJOMCTBax U T.aI1.). Ha mpeanpusitum, B opraHu3anuu, Y4YpeKICHUU
CTPYKTYPHBIMH dJIeMEHTaMH CcOBOKynHoro C.K.p. SBISIOTCA: TEPBBI PYKOBOAUTENb, €T0
3aMECTUTENN, PYKOBOJAUTENN CTPYKTYpPHBIX NOJpa3AeNeHUl M CleHUalu3upOoBaHHAs KaJapoBas
ciayk6a (oTmen KaapoB, OTAEN MO paboTe ¢ MEPCOHATIOM WM YIPABJICHHUIO YEIOBEUCCKUMU
pecypcam U T.I.).

TpenuHr — (aHmi. training — crneuuagbHas TPEHUPOBKA) — CUCTEMATUYECKash TPEHUPOBKa
WIM COBEpIICHCTBOBAHHWE KAaKUX-TUOO HABBIKOB U TMOBEACHHS pPAOOTHHKOB OpraHU3allid B
HaIIPaBJICHUU YIY4YLICHUS BO3MOXKHOCTEH peanu3anuu uened opranusauuu. IIpm moaroroske
CHEIHAJIICTOB HCIOJIb3YETCSl IOCTATOYHO OOJIbLIOE KOJIMYECTBOM aKTHUBHBIX (opM oOyueHus: T.
nenoBoro o6menusi; T. mpomaxk; mepuentuBHbI T. (pa3BUTHE CHOCOOHOCTEH aJeKBAaTHOTO W
MIOJTHOTO TTO3HAHUS Ce0sI, . JTFOICH, OTHOIICHU ).

TpynoBoii 10roBOp (KOHTPAKT) — CONIAIICHUE MEXKIY aAMUHUCTPALIMENH U COTPYAHUKOM,
cojepxaliee MOpsIOK IpueMa Ha paloTy, OpraHu3alMio TpyAa M BpEMEHH, OIUIaTy H
CTHUMYJIMPOBAaHUE TpPYyJa, COIMANbHBbIC OJlara M TapaHTWUH, MOPSAOK MPOIJICHUS U PACTOPKECHUS
KOHTpAKTA.

YnpapjieHue MepPcOHAJOM — 3TO O0NacTh 3HAHUM U MPAKTUYECKOW JESITeIThHOCTH,
HaIpaBJIEHHas Ha CBOEBPEMEHHOE OOecleyeHne OpraHMu3alli NEpCOHATIOM U ONTHMAalbHOE €ro
UCIIONIb30BaHue. B pasnuyHbIX MCTOYHHKAX MOTYT BCTpEUAThCS M APYTHE Ha3BaHUs: yMpaBICHHE
TPYILOBBIMH pEeCypcaMH, YIIpPaBICHHE 4YEJIOBEYECKUM KallUTalIOM, KaJIpOBbI MEHEIKMEHT.
VYrpaBieHrne mnepcoHaIoM BKIOYAET B ceOs: MOMCK IEpCOHaNa, Moa0op M oTOOp MEepcoHana,
OLIEHKY TepcoHasa, o0yuyeHHe W pa3BUTHE NEPCOHAja, yNpaBIEHUE KOPIOPATHBHOM KYIBTYpOM,
yrpaBieHne On3HeC-KOMMYHHKAIMSAMHU, MOTHBAIIMIO TIEPCOHATIA, OPTraHU3aIUIO Tpy/Aa. YIIpaBIeHUE
MEPCOHAIOM — OJHA M3 BAXKHEHIIMX COCTaBISAIOIIMX YAaCTEl COBPEMEHHOTO MEHEKMEHTA.
CoBpeMEHHOE YIIpaBJIICHHE TIEPCOHAIOM — 3TO CHCTeMa uAe U TpueMoB 3PPEKTUBHOTO
MOCTPOCHUS M YNpaBICHHUS OpPraHU3alUsIMH U MPOEKTaMH. JIeATeNbHOCTh IO YMNPaBICHHUIO
MEPCOHANIOM — IIeJIEHANPABIEHHOE BO3/ICHCTBHE HA YEIIOBEUYECKYIO COCTABIISIIOIIYI0 OpraHU3allvy,
OPUEHTHUPOBAHHOE HA MPUBEJICHUE B COOTBETCTBUE BO3MOKHOCTEN MEpCOHANa U LENEH, CTPaTErui,
YCIIOBUH pa3BUTHS OPraHU3ALINU.

XeaxanTuHr (ot anmmiickoro «head hunting» — oxora 3a rojoBaMH) — «IepeMaHUBAHUE»
YETKO ONPEEIEHHOT0 AKCKIIIO3UBHOIO CIEMATIUCTA JJIsi KOMIaHUM — KIMEHTa (B PEIKUX CIydasx
OJIHOTO M3 JIByX BO3MOKHBIX KaHIUAATOB). DTO CHUTyalus, KOTIa XdIXaHTEp 3apaHee 3HaeT
KOHKPETHBbIE KOMIIAHMM WM KOHKPETHBIX JIOACH, M3 KOTOPBIX 3aKa3uMK XOYeT IEePEMaHMTh
MepCOHAI.

JKOHOMHUYECKHE MEeTOAbI — CIIOCOOBI OCYIIECTBICHUS YIPAaBICHUYECKUX BO3ACUCTBUN Ha
MIEPCOHAJI HA OCHOBE SKOHOMUYECKHUX 3aKOHOB, KATETOPUN U TOBAPHO-IEHEKHBIX OTHOIIEHUH.

Ix3exkbl0THB cEu (executive search) — mpsimoil meneHanpaBieHHBI TOUCK U TMOAOOP
NepCOHaa BBICIIETO YIPABICHYECKOTO 3B€HA M PEIKUX CIIEHUATUCTOB («IKCKIIO3UBHBIM MOUCK) —
JTIOCJIOBHBIN TIEPEBOJI C AHTJIMICKOTO).

I¢ppekTUBHOCTL PadOTHI MEPCOHAJA — OJUH M3 OCHOBHBIX OIIEHOYHBIX IOKa3aTesei
YIOPaBIEHUS, OIpENeIseMblii IOCPEACTBOM COIOCTABJIEHUS pe3ylbTara W 3arparT Ha €ro
JIOCTHKEHHE
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