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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpto ocBOeHUST MUCHUILUIMHBI « TeXHUKO-3KOHOMHUYEecKoe obocHoBaHue MKT mpoekToBy
aBiseTcs (opMHpoBaHME Yy CTYACHTOB TEOPETUYECKUX 3HAHMM M MPAKTHUYECKUX HABHIKOB B
o0nacTu ympaBleHUS TPOCKTAMHU pa3paOdOTKU W BHEAPEHUS HHPOPMAIIMOHHBIX TEXHOJIOTHA,
CITOCOOHOCTH CaMOCTOATENILHO pa3pabaTbiBaTh W JOBOJIUTH IO BHEIPEHHUS IMPOEKTHI B 00JIACTH
WH(GOPMAILIMOHHBIX TEXHOJIOTHH, YMEHHUS CaMOCTOATEIbHO pPAaCCUUTHIBATH CTOMMOCTHBIE U
Ka4ueCTBEHHbBIEC MapaMeTPhbl IPOEKTA.

3amaun OCBOCHHUS JUCIHUIIINHEI:

® puOOpeTeHUE CTyIEHTaMHU 3HaHUI 00 OCHOBAX MPOEKTHOTO yNpaBJIEHUs B 00JacTh
MH(POPMAIIMOHHBIX TEXHOJIOTHIA;

¢ (opMHpOBaHHE MPEICTABICHUH 00 SKOHOMHUYECKHUX CPEACTBAX Pa3padOTKH U peau3aiin
MPOEKTOB B 00J1aCTH HH(OPMAITHOHHBIX TEXHOJIOTHIA;

® 03HAKOMJICHHE C OCHOBAMH YKOHOMHYECKOT'O MOJICINPOBAHUS 00JIACTH YIIPaBICHHS
NPOEKTaMU BHEAPEHUS HHPOPMALIMOHHBIX TEXHOJIOTHUH.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHHUIUIHHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa3oBaTENbHOM IMPOrpaMMmBl,
npejacTaBieH B Tabmute 1.

Tabnuua 1 — Komnerenuu, gopmMupyeMble B pe3yibTaTe U3yUeHUs AUCHUILTUHBI (MOJTYJIs)

Kon u PesynbraTel 00ydeHs 10 JUCITUTUTAHE
HasBanue Konn (hopMyTUpOBKa
OIIOII BO, (opmynupoBKa WHAUKATOpa Kon
COKPAIICHHOE | kommeTeHIMN AOCTHKCHUA pe3yib ®DopMynHpOBKa pe3yIbTaTa
KOMIIETEHIINU
TaTa
09.03.03 VK-1: YK-148: PLI6 YMeHue | aHaIU3UpPOBATH NOCTYIHOCTb
«[Ipuknagnas | Cnocoben Bribupaer MPOTPaMMHBIX CPEJCTB U IPYTUX
MHPOPMATUKA» | OCYILECTBISATH | METOABI PECYpCOB ISl BHIOJHEHUS MPOEKTA
(b-11N) TMOUCK, MoMcKa PJ6 YMmeHue | aHaTM3UPOBATH JOCTYIHOCTH
KPUTHYECKUH uHpopMauu MPOrPaMMHBIX CPEJCTB U IPYTUX
aHaIu3 U JUTSL peIICHUS PECYpPCOB [UIsl BBIIIOJHEHUS IPOEKTA
CUHTE3 MOCTaBJICHHBIX
WHPOPMAITUH, 3a1a4
MIPUMEHATD VK-1.58: PJI1 3HaHHE | OCHOBHBIX METOJIOB, IPUEMOB U
CHCTEMHBIA OcymecTBusieT HoKa3arenel pacueTa 9KOHOMUUYECKOH,
NOJAXOJ AJIst aHanus u couuanbHon 3P PeKTUBHOCTH
peIIeHHs CHHTE3 IIPOEKTOB
MOCTABJICHHBIX | MH(pOpMAUU PJI1 3HaHuEe | OCHOBHBIX METOJOB, IPUEMOB U
3aaa4 py peUICHUU MoKa3aTeneil pacuera 3KOHOMUYECKOH,
MOCTaBJICHHBIX conuabHON 3P HEKTUBHOCTH
3a1a4 POEKTOB
PJ12 3HaHWe | cpelncTB Pa3BUTHS TOCTOMHCTB U
YCTpaHEHUs HEJIOCTATKOB JUISI TPOSKTA
P12 3HaHWe | cpencTB pa3BUTHS TOCTOMHCTB U
YCTpaHEHUs] HEJJOCTATKOB JUISI TPOEKTA
PA3 VYMeHue | npUMEHSTh METOABI yIPaBICHUS
MPOEKTAMHU M TPOSKTHBIMH IPYTIAMH
PA3 VYMeHue | npUMEHATb METOABI yIPaBICHUS
MPOEKTAMHU M IPOEKTHBIMH IPYNIAMH
P14 YMeHue | mpuUMeHSTbh METOJIbl U CPECTBA
MO3HaHUs, 00yUeHHs U CAMOKOHTPOJIS
JUISL CBOETO MHTEJIJIEKTYaJIbHOT'O
pa3BHUTHS U TPOPECCHOHATBEHOM
KOMITCTCHIINN




P14 YMeHue | mpuMeHsTb METOJIbl U CPECTBA
MO3HAHUS, 00Y4YCHHUS U CAMOKOHTPOJISI
JUTSL CBOETO MHTEIUICKTYaJIbHOTO
pa3BUTHA U NMPOHECCHOHATHLHOM

KOMIIETEHIIUU
VK-1.68: PaS5 HaBpIk | opraHW3anuy pabOTHI TPOSKTHBIX
ITpumenser rpymnmn
CHCTEMHBIN POS HaBpik | oprammsarmm pabOTHI IPOCKTHBIX
MOXOA MJIA rpynn
peleHus
[OCTaBJIEHHBIX
3a/1a4

2 Mecto qucuuniannbl (MoayJsi) B ctpykrype OINIOII

JucnuninmHa OTHOCUTCS K 00si3aTenbHbIM auciuiuiniaM biioka 1 JlucuumiuuHel (MOAYn)
y4eOHOTO IIJIaHa.

3. O0beM AUCHUNIMHBI (MOIYJIA)

OO0beM JUCHUIIIMHBI (MOIY/Isl) B 3a4eTHBIX E€IWHUIIAX C YKa3aHUEM KOJIHMYECTBa
aKaJeMHYeCKUX 4YacoB, BBIJCICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydarommumucsa (10 BHUIAM
y4eOHBIX 3aHSATUI) U HA CAMOCTOSITEITFHYIO pa0oTy, IPUBE/ICH B TabIuUIE 2.

Ta6muma 2 — O0miast Tpy10€MKOCTh JUCITUTITUHBI

Tpyno- OO0BeM KOHTAKTHOI paboTHI (dac)
CCMCCTp CMKOCTh
Hassanue 2)60 p:g Hacrs 1451(1)4(11)(0)0 AypnurtopHas Breayuu- CPC Call)I(“)rpe“fl
OI10I BO y vII @ @(Y)p YAHTOP TopHast
HAA > (3.E) Bcero Tauuu
0300)
nex. | mpak. | 1a0. [1A KCP
09.03.03
Ipuxnagnas O0dO bl.b 7 3 33 16 16 0 1 0 75 €]
nHpopmaTHka

4 CTpyKTypa U co/iepkaHue TMCUUILTUHBI (MOTYJIs)

4.1 Ctpykrypa qucuuiiansl (moayas) aiasa O®O

TemaTrueckuii TuIaH, OTPaXKAIOIIUI COIEPKAHNE AUCIMIUIMHBI (TIEpeYCHb Pa3lesioB H TEM),
CTPYKTYPUPOBAHHOE IO BHUJAaM y4YeOHBIX 3aHATHH C yKa3aHHEM UX OOBEMOB B COOTBETCTBUH C
y4eOHBIM TIJIaHOM, NPUBEJICH B Tabmwuie 3.1

Tabmuua 3.1 — Paznmensl qucuuruivHel (MOAY/s), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI
Tekymero Koutpods st OPO

Kon pe- KoJ1-Bo uacoB, OTBEJICHHOE Ha
dopma
No Ha3Banue Tembl 3yJIbTaTa
Jlex IIpakr JIab CPC TEKYIETr0 KOHTPOJIS
00y4yeHus
BBenenue B mpoekTHOE
yIpaBieHUE B 001aCTH PII1, P12, OTUET 110 IIDAKTHUCCKOT
1 | uapOpMALOHHBIX PI3, P/14, 1 2 0 9 aGote p
TexHoyioruil. anmmanmst PJI5, PL16 P
HKT mpoekra
[Inanuposanue UKT PIIL, PII2, §
npoekra. Ynpasinenue UKT OTYET IO MPAKTHYECKON
2 PI3, P14, 1 2 0 9
MPOEKTOM Ha (haze pabote
PS5, P16
MIPOCKTUPOBAHUS




VYupasnenune UKT npoexrom
Ha (aze pa3paboTKH U PA1, P12, .
3 | BHenpenusi. OCHOBHbIE P13, P/14, 1 2 0 9 0”:(;(6;:0 TPAKTHACCKOH
TpeOOBaHMS U MEXaHH3MbI P15, PJ16 P
TS0 UKT mpoexra
DKOHOMHYECKHE PacueThl
Ealg/[Ha KOMHKE eTSIOM PAL, P2, TYET 110 MPAKTUICCKOH
4 | mpumepe. Meroxn PII3. PJI4, 1 2 0 ] OTYeT IO IIp €CKO
oTIpeeNeHUs PIIS, P16 pabote
3KOHOMHYECKOT0 3 dexra ’
ot UKT npoexra
WNuavnmanus yueounoro UKT
Hggriﬁz:}lizggagz;{: P, PII2, OTYET 10 MIPAKTUIECKON
5P poeira. PJI3, P14, 4 8 0 8 P
[InanupoBanue pabore
PJS, P/16
obecriedeHus] KauyecTBa B
HKT npoekre
OrneHKa 1 TUTaHNPOBaHHE
SKOHOMHYECKUX PUCKOB
gﬁigpggzzie PAL, P2, OTYET I10 MPAKTHUECKOH
6 P g P13, P14, 4 8 0 8 P
KOMMYHHKAIIIA U pabote
PS5, P16
yIpaBiieHHE
koHpurypamuen 8 UKT
HPOEKTE
TexHonorus pa3padboTKu
T30 UKT mpoekra. Onenka PIIL, PII2, 5
peanusyemoctu UKT OTYET 110 NPAKTHYECKOM
7 PA3, P/14, 4 8 0 8
npoekTa. Oxunaemble pabote
PS5, P16
TEXHUKO-DKOHOMHUUYECKHE
pesyabtaTtel MKT mpoekra
HTroro no tadamnue 16 32 0 59

4.2 Copeprxanue pa3iesioB M TeM TUCUUILINHBI (MoayJs) aiass ODO

Tema 1 Bgedenue 6 npoexmuoe ynpagieHue 6 001aACmMu UHGOPMAYUOHHBIX MEXHOLOLUU.
Hnuyuayua UKT npoexma.

Copnepxanne tembl: UKT npoekr: nonsarue n npuszHaku. Hanpasnennocts MKT mpoekra.
Kuzuennsrii nukn UMKT npoekra. Opranumsamnumonnas ctpykrypa UKT mpoekrta. OcobeHHOCTH
unBectupoBanuss HWKT mpoekToB. Apanrtanus wmoxaenu >ku3HeHHoro mwkiaa (OKL[) mpoekra,
nporenypa anantaumu  monenu KL  mpoekrta. @®opmupoBaHue OW3HEC-IIETH  TPOEKTA.
[InanupoBaHue MaTepuUaJbHBIX M HEMaTepUalbHBIX 3aTpaT MO Mpoekry. Pa3paboTka ycraBa
npoekta. neHTudukanus u aHanu3 ydyacTHHUKOB mnpoekTa. dopmupoBaHue TpeOOBaHUN MPOEKTA.
Onpenenenye JOKYMEHTAUH 110 YIIPaBICHUIO KAaY€CTBOM IPOEKTA.

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunpl camocTosITENbHOM MOATOTOBKM CTYIEHTOB IO TEMeE: IOArOTOBKAa OTYETa IIO0
MPaKTHYECKON paboTe, MOArOTOBKA K MPOMEKYTOUHOM aTTecTaIiHy.

Tema 2 Ilnanuposanue HKT npoexma. Ynpasnenue HKT npoexmom Ha ¢aze
NPOEKMUPOBAHUSL.

Conepxanue TeMbl: Ilman ynpaBieHus mnpoekToM. @DopmHupoBaHHE HEpaPXUUECKOM
ctpykrypel mpoekta. Iloctpoenme HMCP. Omnpenenenue coaepxkanus mnpoekta. Kpuruueckue
daxTopsl ycrexa. @opMupoBaHue crnucka padot (omepauuii) npoekra. OnpeneneHue JOrn4eckon
MOCJIEIOBATEIPHOCTH BBINMONHEHHS paboT. OIeHKa TPYJOEMKOCTH W TOTPEOHOCTH B pecypcax.
Omnpenenenve anuTenbHOCTH omepanuil. HMcexomHas wuHbopMainusi mpoliecca OmpeesieHus
JUIMTEJIBHOCTA ~ ollepauui.  Pesymeratel  mporecca  OLEHKM — JUIMTEIBHOCTH  ONEpalui.
KonmnenryanbHas oreHka cTouMocTd mpoekra. @opmupoBanue cMmeTsl. [11abmon cMmeTsl mpoekra.
[TpoBepka KauecTBa COCTaBJIEHHUS CMEThI IpoekTa. Pa3zpaborka 0a30BOro miaHa Mo CTOMMOCTH
npoekra. @DopMUpOBaHUE JCTAIBHBIX IUIAHOB CTAJAMM IPOEKTUPOBAHUA. YTOYHEHHE IUIAHA



yIOpaBJICHUS MPOEKTOM. PYyKOBOJICTBO M yIpaBieHHE HCHOJHEHHEM mpoekTta. OOecrneueHue
KadecTBa mpoekTa. OCyIIeCTBICHHEe WHTETPUPOBAHHOTO YIIPABICHHUS HM3MEHEHHsIMH. Marpuia
KOOpJIMHAIIMM W3MEHEeHMH. 3ampoc Ha BHeceHHe u3MeHeHui. JKypHan H3MeHeHWil MpoekTa.
OOlecrieueHne KadecTBa TNPOEKTa Ha JTame mnpoekTupoBaHus. (OOecredeHHe MEeI0CTHOCTH
anemeHTOoB KoHburypanuu. OOHOBIEHHE peecTpa pUCKOB Ha (aze mnpoektupoBaHus. Habop
KoMaH[bI poekTa. Onucanue npouecca. [InanupoBanue HHGPACTPYKTYPHI 7151 KOMAHbI MIPOEKTA.
OneHka W ymnpaBJIeHHE TEPCOHANOM TpoekTa. OmpesneneHne yTOUHEHHBIX TPeOOBaHWI MPOEKTA.
MOHUTOPHHT cOJepX)aHUusd M O0beMa MpPOeKTa. YTMpaBieHHWEe TpeOOBaHUSAMH TpoekTa. OleHka
NoTPeOHOCTH B 00yUEHHUH MOJIb30BaTEICH.

@opMBI W METOIBl TPOBEACHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKITHS, TPAKTUICCKOE 3aHSTHE.

Buasl camMOCTOSATENBHONW TMOATOTOBKH CTYIEHTOB IO TEMe: IOATOTOBKA OTYeTa I10
NPaKTUIECKOH paboTe, IOArOTOBKA K IPOMEKYTOUYHOU aTTEeCTAIINH.

Tema 3 Ynpaenenue HKT npoexmom na ¢aze pazpabomxu u enedpenus. OcHoGHbie
mpebosanus u mexanuzmol T30 UKT npoexma.

Conepxanne Tembl: JleTambHOE TIUTAaHMPOBAHUE CTAAUU pa3pabOTKM W BHEIPEHUS.
[TonroroBka uHGpacTpykTypsl Wi (a3bl sKcIutyaTanuu. OCYIIECTBICHHE HWTOTOB KOHTPOJIS
KauecTBa MpOEKTa. YIpaBIEHWE PUCKAMHM HACTpPOWKH W BHenpeHus. [loaroroBka mepcoHama k
3aBepuleHMIO npoekTa. OpraHuszanus TecTUpoBaHMs. Peanuzanus 1LUKIa TECTUPOBAHMS.
TecTupoBaHue mNPOIECCOB, JOKYMEHTOB M OT4YeTOB. Ilepexon K MPOAYKTHBHOW SKCILIyaTalluu.
3aBepiienue mpoekrta (¢aspl). Ilpumep mnpouenypsl NpUEMKH pe3ynsraToB mpoekrta. [Ipumep
npoueaypsl comtacoBanus. I[Ipumep mporenypbl ynpaBieHHs OTKPBITBIMH Bompocamu. [lopsiok
paboThl C OTKPBITHIMM BOIIpOCaMU M TpoOjeMaMHu ypoBHsA mpoekta B 1enom. [lonstue u
cogepxkanue TOO HUKT mpoekra. Ortinmune TOO HUKT mnpoekta or TOO HHBECTUIMOHHBIX
npoekToB. OcHoBHbIe pasHoBUAHOCTH TOO HMKT mpoekra. TpeboBaHus K macmopTy MHpPOEKTa.
OcnoBuble nonoxxkeHust TOO UKT npoekra. Metogonoruyeckue ocHoBaHusi paszpabotku TIO.
Kpurepun sxoHOMHUYECKOH 3¢ (eKTUBHOCTH MpoekTa. Pacuer 3arpar Ha pa3pabOTKy MHpOeKTa
(punaHcoBbIe, CBHIpbEBBIC, TPYIOBBIE, BSHEpreTuueckue). PacueT -sKCIUTyaTalMOHHBIX 3aTpar
(CBSI3aHHBIX C UCIIOJIB30BAaHUEM MPOrPAMMHOI0 MIPOAYKTA B TEUEHHE MEPBOTO rofla SKCILTyaTallun).
Pacuer »sddexTuBHOCTH pa3pabOTAaHHOTO TpPOEKTa (TOMOBOW  HAKOHOMHYECKHH  IPQEKT,
dakTrdeckuii Ko GUIHEHT SKOHOMHUYECKOW A((PEKTUBHOCTH pa3pabOTKHU, CPOK OKYIMaeMOCTH
3aTpat Ha pa3pabOTKy MPOEKTa).

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUS, TIPAKTHUECKOE 3aHATHE.

Bunpl camocTosITENPHOM TMOATOTOBKM CTYIEHTOB IO TEMeE: IOArOTOBKAa OTYETa II0
MPaKTHYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTecTallH.

Tema 4 Orxonomuueckue pacuemor TOO na konkpemHom npumepe. Memoowl onpedenenus
aKoHomuyeckozo 3gpgpexma om UKT npoexma.

Copneprxanne TeMbl: OCHOBHBIE TpeOOBaHUS K BBIMOTHEHUIO M oopmiennto TOO mpoekra.
O6ocHoBanue nenecoodpasznoctu pazpadorkun TOO UKT npoekra Ha mpumepe npeanpustus OO0
«Ctpoii-cepBuc» (ABTOMATH3UPOBAaHHASI CUCTEMAa KOHTPOJIS IOTOBOPOB Ha MOCTaBKY MaTepUAIbHO-
TEXHUYECKUX pecypcoB). OIlEHKa KOHKYPEHTOCIOCOOHOCTH B CpaBHEHHHM C aHAJOTOM.
DKCIUTyaTallMOHHO-TeXHUYeckuii  ypoBeHb (OTY) paspabartsiBaemoro mnpoaykra. Pacuer
nokasaressi KauecTBa MpoeKTa OalIbHO-MHIEKCHBIM MeTonoM. IlnanupoBanue komiuiekca paboT
1o pa3paboTKe TEMBI U OIEHKa TPymoeMKOocTH. OIEeHKa TPYIOEMKOCTH OTIEIBHBIX BHIOB PadoT.
Pacuer 3aTpar Ha pa3paboOTKy MpoeKTa (MaTepHalbHble M HeMaTepualbHbIE 3aTpaThl MO BHIAM
3arpar). Pacyer oKcmilyaranMoHHBIX 3aTpar (10 BuAaM 3aTpar). Pacuer nokxaszarens
AKOHOMUYECKOTO AP (PexTa. MapKEeTHHTOBOE CONTPOBOXKIACHUE pa3pabaThIBAEMOT0 MPOIYKTA.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Bunel camocToATENbHONW MMOATOTOBKH CTYJEHTOB 10 TeMe: IOArOTOBKAa oOT4YeTa IO



NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHOU aTTEeCTallUH.

Tema 5 MHWnuyuayus yuedbnoco HUKT npoexma. Paspabomka pacnucanus npoexkma.
I Inanuposanue obecneuenus kavecmesa 6 UKT npoexme.

Copneprxanue TeMsl: [lonydyeHue npeacTaBieHnii 0 HEOOXOAUMBIX YCIOBHUAX U TEXHUYECKUX
pemenusx g uHunmanun yuyeobnoro MKT mpoekrta m mocnenyromeit padorsl Hag HuM. Ilouck
TEXHUUYECKUX pelieHud Juist mHunmanuu yuyeoHoro VKT mpoekra. Onpenenenue HEOOXOIUMBIX
UCXOAHBIX JaHHBIX AJs pa3paboTku pacnucanus yaeOHoro KT npoekra. TexHosnorus pa3padboTku
pacniucanus. PazpaboTka pacnucanus IPOEKTa METOAOM KPUTHUECKOTo IMyTH. PazpaboTka MaTpHIibl
3agay cku3HeHHoro mukia WKT npoekra. OpraHuzanusi ynpaBieHHs pPaclUCaHUEM IPOEKTa.
Hcxonnas wuHpopManus Ui Mpolecca YIpaBleHHs pacnucaHueM. JIMHUS —HCHOJHEHHUS.
[TocTpoeHne JMHUM HUCTIOJHEHUS NpoekTa. Jlmarpamma KOHTPOJBHBIX coObITHi. IlocTpoenue
JarpaMMbl KOHTPOJIbHBIX COOBITUI. OCBOEGHUE NMPUHLIUIIOB U MPUEMOB MEHEPKMEHTA KauyecTBa B
yhnpaBieHuu paszpaboTtkoil u peanmuzanueir yuebHoro WKT mnpoekra. PaspaGorka miaHa
oOecrieyeHHs KauecTBa. PermaMeHT no ymnpaBieHUIO KaueCTBOM B npoekTe. Pa3paboTka mpouenyp
IUIAaHUPOBaHMs KadecTBa i ydyeOHoro mnpoekta. [Iponenypa nokymentupoBanus. IIpouemypa
COIIaCOBAaHMW JOKYMEHTOB Inipoekra. llpomnenypa yTBepkaeHHs IOKyMEHTOB. OpraHuzanus
YIIPaBJICHUS KAYE€CTBOM.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMH: JICKIUS, IPAKTUYECKOE 3aHATHE.

Buael caMOCTOATENBHONM IOATOTOBKM CTYACHTOB IO TEME: IOArOTOBKA OTYETa II0
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHOU aTTeCTallUu.

Tema 6 Oyenka u naanuposanue 3xoHomudeckux puckoe UKT npoexma. llnanuposanue
KoMMYyHUKayuii u ynpasienue kongueypayueu 6 UKT npoexme.

Copnepxanune Tembl: MogenupoBanue puckoB yueOHoro MKT mpoekra u pazpaboTka
npouenyp ymnpasieHUss puckamu. OCHOBHbIE TOHSTUSL yHpaBlieHUs puckamu. [lponenypsl
ONpEENICHUs] W pacyeTa SKOHOMHYECKMX pHUCKOB. OmpeneneHne ypoBHEH BEpOSATHOCTU
BO3HHKHOBEHHUS PUCKOB U uX mocienctBuii B yaueonom MKT npoekre. MeTonuku uaeHTHPUKAITAHA
puckoB. KadecTBeHHbIli aHanu3 puckoB. KonuuecTBeHHBI aHaiu3 puUcKkoB. OpraHusanus
ynpasieHus: puckamu. PaspaboTka mporenypbl ynpaBieHHUs puckaMu mnpoekrta. [lonrBepikaeHue
collep)KaHMs MpoekTa. PaccMoTpeHHe MNPUHIMIIOB MOCTPOCHUS  CUCTEMBI  yIpPaBICHHS
koH¢urypamnueit yueonoro MKT mpoekra. dopMupoBaHue cTparernd KOMMYHUKalUH y4eOHOTO
UKT npoekra. Wnentuduxanuss oObEKTOB yIpaBieHUs KoHpurypamueil mpoekra. Co3maHue
uHppacTpykTypsl mpoekta. [Ipumep TpeOGoBaHmii k MHPpacTpykType oduca mpoekra. [Ipumep
IpOIEeyphl CO3aHMsI HHPPACTPYKTYpHI poekTa. PopmupoBanue 6a30BOi JIMHUU KOH(UTYpaLuu
yueonoro MKT mnpoekra. Opranuzamus ympaBiaeHUss KoHurypanuen mpoekta. OpraHuzarus
JIOKYMEHTHPOBAHUS CTaTyca 3J€MEHTOB KOH(PUTypaIHH.

@opMBl U METOABI NPOBEIACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKLIUS, TPAKTHYECKOE 3aHATHE.

Bunpl camocTOSITENPHOM MOATOTOBKM CTYIEHTOB IO TEMeE: IIOArOTOBKAa OTYETa II0
MIPAKTHYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTeCTaI|H.

Tema 7 Texnonoecus paspabomrxu TIOO UKT npoexma. Oyenxa peanuzyemocmu HKT
npoexkma. Odcudaemvle mexHuxo-3konomuyeckue pesyromamst UKT npoexma.

Copnepxxanne TteMbl: PaccMorpenue Mertomonoruu mnoctpoeHuss TOO yuebnoro UKT
npoekta. TpeOoBaHus K omnMcaHuio ujaen mnpoekrta. dopmupoBanue miaHa TOO mnpoekrta ¢
NOLIAroBbIM  Pa3bsACHEHHEM IIYHKTOB IUIaHa. TpeOoBaHMA K TEXHHYECKOMY OOOCHOBAHUIO
BbIOpaHHBIX pemieHnit B yueOHoM WMKT mnpoekre. TpeGoBanuss kK 00OCHOBaHHMIO BBIOOpa
MaTepuaigoB, OOOpyIOBaHHS M BHJOB JeATEIbHOCTU. TpeboBaHMS K SKOHOMUYECKOMY
0o0ocHOBaHMIO BbIOpaHHbIX pemieHuid B yueOHoM WKT mnpoekre. Yuer puckoB. Pacuers
notpeGHOCTeH 1151 Mpou3BOACTBa ((prHAHCOBBIE, CHIPHEBBIC, TPYAOBBIE, YHEpreTHUeckue). Pacyer
noTpeOHOCTEM A MOJMy4YeHHMs KpeauTra Ha (UHAHCHUPOBAHHWE IPOEKTa. OKOHOMUYECKOE



000CHOBaHME 11eTIECO00PA3HOCTH MPOEKTa Ha nepcrnekTuBy. Ouenka ¢puHancoBoi 3¢pdexkTuBHOCTH
npoekTa. PaccmoTpenne metomonorun orneHku peanuzyemoctu yueoHoro MKT mpoexra. Tlepexon
K craauu oueHku yueObHoro MKT mpoekra. AHanu3 AOCTHKMUMOCTH 3allJTaHUPOBAHHBIX OH3HEC-
BbiroA. OlLleHKa peaan3yeMOCTH NPOEKTHOro pacnucaHus. OneHka JOCTYHHOCTH U 3arpy3Ku
yesnoBeueckux pecypcoB. OneHka 3(Q(EeKTUBHOCTH 3KOHOMHUYECKHX pacuyeToB U IPOTHO30B.
OrneHka opraHu3alMOHHON TOTOBHOCTH. PaccMoTpeHue npueMoB U METOAOB ONPEIEIICHNUs, pacueTa
n OOOCHOBaHHS O0XXMJAEMBIX TEXHUKO-IKOHOMHUYECKHX pe3ynbratoB yudeOHoro WKT mnpoekra.
O’xugaeMble TEXHUKO-DKOHOMHUYECKHE IIOKa3aTenu Mpoekra. llpuemsl pacuyera BBIpyYKH OT
peamuzaruu (1-i ron, 2-i rox, 3-it rox, n-i rox). Pacyer appeKTUBHOCTH KarUTaTIOBIOKCHHA.
Pacuer s dexTuBHOCTH 3aTpaT Ha MPOM3BOACTBO. Pacuer BamoBoit m yuctoi mpuObum. Pacuer
HAJIOTOB M cOOpoB. YHCTBIN AUCKOHTHPOBAHHBIN nox0xa. OnpeaeneHne peHTaO0eIbHOCTH MPOEKTa.
®opmuposanue nokymenrauun TOO UKT npoexra.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTHM: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunpl camocTosITENbHOM MOATOTOBKM CTYIEHTOB IO TEMeE: IOArOTOBKAa OTYETa IIO
HpPaKTUYEeCKOH paboTe, HOArOTOBKA K IPOMEKYTOUHON aTTeCTallUu.

5 Metoanueckue yKa3aHusi 1Jis 00y4arOIIMXCHA M0 U3YUEHUIO U PeaTu3alui JUCIUIIMHBI
(MmonyJis)

5.1 Meroanyeckue peKOMeHAAUUM O0YYAIOIIUMCS MO M3YYEHHMI0 JAUCHUIVIMHBI M 10
o0ecrnev4eHnIo CaMOCTOSITeJIbHOI padoThI

B xone w3ydenus mucuurmiuibl « Texauko-skoHomudeckoe obocHoBanue MKT mpoekToBy»
CTYIGHTH MOTYT TOCEHIaTh ayAUTOPHbIE 3aHATUSA  (JEKUWH, MPaKTHUYECKHE 3aHATHS,
KoHCynbTalu). OCOOEHHOCTh M3YyYEHUsl AMCUUILIMHBI « [EXHUKO-DKOHOMHYECKOE OOOCHOBAaHUE
HUKT mnpoekToB» COCTOMT B BBIMOJHEHHWH KOMILIEKCA MPAKTUYECKHX paldOoT, TIaBHOM 3amaveit
KOTOPBIX SIBJSIETCS TIOJYyYEHHE HABBIKOB 3allycka MPOEKTOB B 00JacCTH HMH(POPMALMOHHBIX
TEXHOJIOTHIA.

s ouHoit Gopmbl 00ydeHHsI MPOLeCC M3yUEHUs AMCLUUIUIMHBI MOXKET MpeayCcMaTpHUBaTh
NPOBE/ICHUE JIEKLUH, MPAKTUUECKUX 3aHATUH, KOHCYIBTAlUN, a TaKKe CaMOCTOSATENIBbHYIO paboTy
cTyneHToB. OOs3aTeNbHBIM Ul BCEX HANpaBiICHUM MOATOTOBKU SBISETCS IPOBEACHUE
MPaKTUYECKUX 3aHATUA B CHEHHAIU3UPOBAHHBIX KOMIBIOTEPHBIX ayJUTOPUSX, OCHALIEHHBIX
[IEPCOHAIBHBIMU KOMIBIOTEPAMU WJIN MOJKIIFOUEHHBIX K LIEHTPAIbHOMY CEPBEPY TEPMUHATIAMH.

Jns npounx gopm oOydeHHs MPOLECC M3YYCHUS TUCHUILUIMHBI MOXET MpeaycMaTpHUBaTh
NPOBEICHUE YCTAaHOBOYHBIX M OO030pHBIX JIEKUUH B ayAMTOPUSX C MYJIBTUMEIUHHBIM
000pyI0OBaHMEM U MPAKTUYECKUX 3aHATUN MO KIIIOYEBBIM IPAKTHUECKUM TE€MaM AMCLUILIMHBI B
CIIELMAJIM3UPOBAHHBIX KOMIBIOTEPHBIX AyIUTOPHUSAX, a TaKKE MPOBEICHNE KOHCYJIBTAlUM.
HauOonpIas yacTe y4eOHOTO BpeMEHHU OTBOJUTCS HA CAMOCTOSITEIbHYIO paOOTy CTYICHTOB.

Pe3ynbraThl camMoCTOSATENHHOM PAOOTHI MO MUCHMIUIMHE MOTYT OBITH TPOBEPEHBI HA
SK3aMEHE IIPU OTBETAX HA BOIPOCHI, BBIHECEHHBIE HA CAMOCTOSITEIbHOE U3yUYEHHUE.

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}ma i JUI ¢ OrpaHHY€HHBIMH BO3MOYKHOCTAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 00YJAFOIIIMMCS U3 YUCJIA JIUII C OTPAHMYEHHBIMUA BO3MOKHOCTSIMH 370POBbSI U
WHBAJIMOB (TI0 3asBJICHUIO 00YUaIOIIEroCs) MPe0CTaBIsIETCs yueOHass nH(OpMaIis B TOCTYITHBIX
dbopMax ¢ yueToM UX UHIWBUIYaATbHBIX ICUXO(MU3UYECKUX OCOOEHHOCTEH:

- JUISL JIUI] ¢ HApYUICHUSIMU 3PEHUs: B NeYaTHON (opMe yBEITHUEHHBIM mpudTOoM; B Gopme
3JIEKTPOHHOIO JOKYMEHTA,; UHIUBUyaJIbHBIE KOHCYJIBTallu1 c IIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHNs, KOHCYJIbTAllUU U JP.

- JJIs JIUL ¢ HApYIIEHUsIMU CllyXa: B Ie4aTHOM (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;



MHAVBUAYaJIbHbIE KOHCYIBTAllMM C IPUBJICYEHUEM CYpIONEPEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUs,
KOHCYJIbTAIlH U Jp.

- ISl JIAL ¢ HAapyIIEHUsIMH OIOPHO-ABUraTeIbHOIO anmnapaTa: B neyaTHoi opme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

6 @OoH] OLEHOYHBIX CPEACTB /JIA NMPOBEAECHUS] TEKYLIero KOHTPOJS M MPOMEKYTOYHOI
arrecTauMu 00y4aroMXcs N0 JMCUMILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeOoBanusimu DPI'OC BO pans arrecrauuu oOydaromuxcsi Ha
COOTBETCTBUE MX IEPCOHAIbHBIX JOCTI)KEHUHM IUIAHUPYEeMbIM pe3yiasraTaM OOydeHHUs 110
JUCHUIUTMHE (MOZIYII0) cOo3JaHbl (DOHIBI OLEHOYHBIX CPENCTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHallbl, ONPEAEIAIOIUE MPOLEIyphl OLICHUBAHUS 3HAHUM, YMEHUN M HABBIKOB,
a TaKkKe KPUTEPHUM M IOKa3aTeld, HEOOXOAUMbIC Ul OLIEHKU 3HAaHWN, YyMEHMH, HABBIKOB U
XapaKTepU3yIOIIUE ATAIbl (POPMHUPOBAHUS KOMIETCHIIUI B MpOIlecce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, ipenctanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecneuyeHue TUCHUIJINHBI (MOLYJIs)

0.1 Ocnoenaa numepamypa

0.2 Jlonoanumenwvnasn aumepamypa

0.3 Pecypcovt ungpopmayuonno-menekommynukayuonnou cemu "UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmembsl (npu HeobX00UMOCmu):

OTCyTCTBYIOT

8 MarepuajbHO-TeXHHYECKOe o0ecrneyeHne IUCHMIUIMHBI (MOAYJs) W IepeYeHb
HH(POPMALMOHHBIX TEXHOJOTHUIi, HCNIOJb3yeMbIX NPH OCYLIECTBJEHUH 00pa30BaTEeIbHOIO
npouecca no JMcuuIinae (MoayJii0), BKJIO4Yas nepedyeHb MPOrpaMMHOro odecrnevyeHust
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

09.03.03 «ITpuknagHa
sT ”HOPMATHKAY
(B-TIN)

YK-1 : CnocoGeH ocymecTBIsSTh MO
UCK, KDUTHYECKUH aHaJIN3 U CHHTE3
nH(OpManuy, MPUMEHATh CHCTEMH

BI{ TIOIXOJT JUTS PEIICHHUS ITOCTaBIIe

HHBIX 3a]a4

VYK-1.4B : BeiOupaet MeToab! morcka HHGopmalg
WM 71 PeLICHUs TOCTABJICHHBIX 3a/1a4

VK-1.4B : BeiOupaet MeTObI MOMCcKa HHPOpMAIL
WU [T PeIIeHHs] TIOCTAaBICHHBIX 33124

VYK-1.58 : OcyIiecTBIsAeT aHAIN3 U CUHTE3 HH(O
pMalyy Tpyu pelieHIH MOCTABICHHBIX 33124

VK-1.58 : OcymiecTBiseT aHaIu3 U CUHTE3 HH(O
PMalM¥ IPH PEIICHUH TOCTABICHHBIX 3a/1a4

VK-1.68 : [IpuMeHseT CUCTEMHBIH MMOAXOA I pe
IIEHUS TTOCTABJIEHHBIX 3a/1a4

VYK-1.6B : [IpuMeHsieT CUCTEeMHBII MOAXO I pe
LIEHHUs IIOCTaBJIEHHBIX 3a7a4

Komnerenmus cunrtaercst copMUpOBaHHON HAa TaHHOM ATare B CIyyae, eCiH MOJIyYeHHbIE
oOy4eHHs] 1O AWCHUIIIMHE OIECHEHBI

pe3ynbTaThl

IMOJIOKHUTCIIBHO (III/IaHaBOH KPHUTCPUCB

OLICHUBAHUA PC3YyIIbTAaTOB O6y‘~ICHI/I$I «3AYTCHO», KYAOBJIICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/I‘-IHO»). B

cllydae OTCYTCTBHSI TIOJIOXKHUTEIBHOW OLCHKM KOMIICTCHLMsS HA JIAHHOM OTale CYHTaeTCsl
HeC(OPMHUPOBAHHOM.

2 Iloka3zaTe M OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHusl

Komnerenuus YK-1 «CriocobeH ocymecTBIsTh MOMCK, KpUTHUECKUH aHAJIN3 U CUHTE3
UHPOPMALINH, IPUMEHATh CUCTEMHBIH IMOAXO0]] U PEIICHHS TOCTABICHHBIX 3a/1aW»

Ta6mmma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

PesynpraTel 00y4eHUs 0 AUCIUTLIIHHE
K T
Kon u dopmynupoBka HHAUKAT - Kpurepuu onieHrBaHUS PE3yNbT
opa TOCTHKEHUSI KOMIIETEHIINN on - aToB 00yYeHUs
pe Pesynbrar
pe
3_
3_
Ta
Ta
VK-1.58 : OcymiecTBisieT aHau 3HaHHE OCHOBHBIX METOJIOB, TP
3 ¥ CHHTe3 HH(OpMany IpH pe MEMBI U MTOKa3aTesel pacyera 3
OCHOBHBIX METOJIOB, IPHEMOB U N .
IICHHUH TTOCTaBJICHHBIX 33714 P 3H . KOHOMHYECKOH, COIHAIBHOHN 3¢
IoKasaTesielt pacyeTa SKOHOMHI
pi aH N o (heKTHBHOCTH IIPOEKTOB, HEOOX
4eCKOH, connanbHON 3 dhexTHB
1 ne OJIIMBIX ISl HCIIOJIB30BAHUS B
HOCTH IIPOEKTOB o
npodecCHOHATBHON eI TENBHO
cTH
3HaHHE CPEJICTB PA3BUTHUS JIOCT
P 3H | cpencTB pa3BUTHS JOCTOWHCTB PEACTE P A
OWHCTB ¥ yCTPaHEHHs HEJJOCTAT
I | av | ®ycTpaHEHHS HEZOCTAaTKOB IS
KOB JIJIS TPOEKTA, HEOOXOXMMBI
2 He | NIpOeKTa
X IPH €T0 peann3anun
v
P MIPUMEHATH METO/IBI YIIPABIICHN | TpPHMEHEHHE METOOB YIIPaBie
M
bl . S IPOEKTAMH U TMIPOSKTHEIMHU TP | HHSA MIPOEKTaMH U ITPOCKTHBIMH
H
3 o | ymmaMH rpynIamMu
n




MPUMEHEHNE METOJIOB U CPEAICT
B IIO3HAHUS, 00YYCHHS M CAMOK
OHTPOJISL [JIs1 CBOCT'O MHTEIICKT
YaJIbHOTO Pa3BUTHUS U IpodeccH
OHAITFHOH KOMITCTCHIHN

VYK-1.68 : [IpumeHsieT cucteMH
BIf IIOAXOJ JUISL PELISHHUsI ocTa
BJICHHBIX 3a]1a4

BJIAaJICHHE HABBIKAMH OPraHU3al]
UM pabOTHI MPOEKTHBIX TPy

VYK-1.48 : Beroupaer MeTOIBI I
oncka HH(GOPMAINH IS pelIeH
sl HOCTaBJICHHBIX 3a/1a4

A TMPUMCHATHb METOABI U CPEACTBA
P M MO3HaHUs, 00y4eHHs U CAMOKOH
pil| en | TPOJSL UL CBOCTO MHTEILICKTY
4 4y | JIPHOTO PasBHTHS i npogeccuo

HaJIbHOH KOMIIETEHIINH

P H

aB | opraHm3auuu pabOTHI MPOEKTH
? Bl BIX TPYIIIL

K
P Y | aHamM3UpOBATH AOCTYIHOCTb II

M POrpaMMHBIX CPENICTB M IPYTUX
g €H | peCypCOB JJIs BHIIOJIHEHHUS IIPO

ue | exra

NPOBEJICHUE aHANIN3a IOCTYITHO
CTH IIPOrPaMMHBIX CPEJCTB U AP
YTHX PECYPCOB IS BBIIIOJHEHU
s IPOEKTA

Komnerenuus YK-1 «CriocobeH ocymecTBIsATh OMCK, KpUTHUECKUI aHAJIN3 U CUHTE3

nH(pOPMAIINH, TPUMEHSATH CHCTEMHBIH IMOAXO0/ IS PEIICHUS TOCTABIICHHBIX 33129

Ta6muma 2.2 — Kputepuu OlleHKH UHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

Kon u dopmynupoBka HHAUKAT
opa JOCTUKEHUS KOMIIETEHIIUU

Pe3yJ'H>TaTI>I 06yqu1/151 10 JUCLHUILINHE

Kpurepuu onieHrBaHUS pE3yNbT
aToB 00yYeHUs

YK-1.58 : OcymiectBiisieT aHau
3 U CHHTe3 HH(OpMAIIUHU TIPH pe
LIEHUH ITOCTaBJIEHHBIX 3a/1a4

3HAHUE OCHOBHBIX METOIOB, 1P
HEeMBI U MOKa3arTelieil pacuera 3
KOHOMHUYECKOM, COIMATIBHOM A
(heKTHBHOCTH TIPOEKTOB, HEOOX
OIUMBIX JJI UCIIOJIb30BAHUA B
npodecCHOHANBHON eI TENBHO
CTH

3HAHUE CPENICTB Pa3BUTHUS AOCT
OMHCTB M yCTPaHEHUsI HEAOCTAT
KOB JIJIS TPOEKTA, HEOOXOTMMBI
X [IPH €0 pealu3auu

IIPUMEHEHUE METOJI0B yIIpaBJle
HUS IPOEKTaMU U IPOEKTHBIMHU
rpynnamu

MIPUMEHEHHUE METOJIOB U CPEJICT
B TIO3HAHUS, O0YUCHHS U CAMOK
OHTPOJIS [JI1 CBOETO MHTEJIEKT
yaIlbHOTO pa3BUTHS U Tipodeccu
OHAJILHOM KOMITETECHIIUN

YK-1.68 : [IpumeHsieT cUCTEMH
BI{ TTOJIXOJT JUTS PEIICHHUS IT0CTa
BJICHHBIX 3aJ1a4

BJIaJICHHE HABBIKAMH OPIaHU3al]
WU pabOTHI IPOEKTHBIX TPYIIIT

VYK-1.4B : BeiOupaet MeToasl It
oucKa HH(POPMAITUH TS PEIIeH
Ml IOCTaBJIEHHBIX 3a1a4

T
K
H
on
bid
pe Pesynbrar
pe
3_
3_
Ta
Ta
P 3 OCHOBHBIX METOJIOB, IPUEMOB U
H o
i an ToKa3aresieil pacuera 3KOHOMHU
| e YeCKOH, conranbHol 3P PeKTrB
HOCTH IIPOEKTOB
P 3H | CpencTB pa3BUTHA JOCTOMHCTB
pl| aH | W yCTpaHEHHs HEJOCTAaTKOB JJIs
2 He | NIpOEKTa
P N
TIPUMEHSTHh METO/IbI YIIPABIICHU
M
? . Sl IPOEKTAMH M MIPOSKTHBIMH TP
H
yHImaMu
ne
v MPUMEHSATb METO/IbI U CPEJCTBA
P M MO3HAHUs, 00yUYCHHS U CAMOKOH
pl| ey | TPOJIS JUIS CBOCTO MHTEILICKTYa
4 e | TPHOTO PasBHTHS 1 npodeccuo
HaJbHOH KOMIIETEHIINU
P H
b aB | opraHusanuu pabOTHI MPOSKTH
5 Bl BIX TPYIIT
K
P vy aHAIM3UPOBATH IOCTYITHOCTD T
i M POTPaMMHBIX CPEACTB U JPYTUX
6 €H | pecypcoB JUIsl BHIIIOJHEHHS MPO
ne | ekTa

MpPOBECHUE aHAIN3a TOCTYITHO
CTH TIPOTPaMMHBIX CPEICTB H JIp
YTUX PECYPCOB JUIS BHIIOIHCHU
s IPOCKTa

Ta6mx1ua 3aIOJIHACTCA B COOTBCTCTBHUU C PaA3ACIiOM 1 Paboueit IIporpaMmbl TUCHUILIINHBI




(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEACTB

Tabnuna 3 — [lepedeHb OLIECHOYHBIX CPEACTB MO TUCIUILUIUHE (MOIYITIO)

KonTponupyemsle MIaHUpyeMbIE pe3y
JbTaThl 00y4YeHUS

Konrtpoaupyembie TeMbl
JMCIUTUIMHBI

HaumeHOBaHME OIICHOYHOTO CPECTBA U TP
encrasienne ero B ®OC

ITpomesxyTouHas at

Texyuii KOHTPOIb
TecTalus

Ounas dopma oOyueHns

P/I1

3HaHHE : OCHOBHBIX METO
JIOB, TIPUEMOB H [TOKa3aTe
Jiel pacyeTa 3KOHOMHUYEC
KO, connanbHoi 3 dext
WBHOCTH MIPOEKTOB

1.1. BBenenue B IpoeKTH
o€ yIpaBJlieHHE B 00JIaCTH
UHPOPMAIMOHHBIX TEXHO
soruii. Uannmanms UKT

TIPOEKTa

INpakTHyeckas pado
Ta

Tecr

1.2. [InanupoBanue UKT
npoekTa. Ynpasiuenue 1
KT npoekrom Ha da3ze mp
OEKTUPOBaHUS

INpakTHyeckas pabo
Ta

Tecr

1.3. Yupasnenue UKT mp
0eKTOM Ha (paze pa3pador
KU ¥ BHeApeHus. OCHOBH
ble TPEOOBAHUS U MEXaHU
3mbl TOO UKT npoekra

IpakTryeckas pabo
Ta

Tect

1.4. DxoHOMHUECKHE pac
4yeTsl TOO Ha KOHKPETHO
M npuMepe. MeTozbl onp
eJIeNICHHs] 3KOHOMHYECKOT
o 3¢ dexra ot UKT mpoek
Ta

IpakTHyeckas pabo
Ta

Tecr

1.5. anuumanust yue6Hor
o UKT npoexkra. Pazpabo
TKa pacHucaHus IPOEKTa.
[TnanupoBanue obecreyde
Hus kavectBa B KT mpo
eKTe

INpakTHyeckas pado
Ta

Tect

1.6. OrneHka u IIaHUupoBa
HHE SKOHOMHUYECKUX PHCK
oB VKT npoexkra. [Inanup
OBaHHME KOMMYHHKAITIH I
yTpaBieHne KOHPUryparl
ueit B UKT npoexre

INpakTryeckas pado
Ta

Tect

1.7. Texnonorus pazpado
Tk TOO UKT mpoexkra.
OrneHka peaan3yeMOoCTH
HKT npoekra. Oxunaem
bIe TEXHUKO-3KOHOMUYEC
kue pesynpratel UKT npo
eKTa

INpakTudeckas pado
Ta

Tect

P2

3HaHUE : CPEICTB Pa3BUTU
s JOCTOWHCTB M yCTPaHEH
1Sl HEIOCTaTKOB IS IIPOe
KTa

1.1. BeneHue B IpOeKTH
o€ yIpaBlieHHE B 00J1aCTH
“H(POPMALIMOHHBIX TEXHO
snorun. Manmmanug UKT

MIPOEKTa

IpakTudeckas pado
Ta

Tect

1.2. Ilnanuposanue UKT
npoekTa. Ynpasienue U
KT npoekrom Ha da3ze mp
OCKTHPOBAHUS

IMpakTudeckas pado
Ta

Tect




1.3. Ynpasnenue UKT mp
0€KTOM Ha (aze pa3padbot
K4 U BHeapeHus. OCHOBH
ble TPEOOBAHUS U MEXaHU
3mbl TOO UKT npoekra

[IpakTuueckas padbo
Ta

Tect

1.4. DxoHOMHUECKHE pac
4yeTsl TOO Ha KOHKPETHO
M npumepe. Meroibl onp
eJIeNICHHs] 3KOHOMHYECKOT
0 3¢ dexta ot UKT mpoek
Ta

[Ipaktuueckas padbo
Ta

Tect

1.5. Uanuumanust yae6Hor
o UKT npoexkra. Pazpabo
TKa pacHucaHusl IPOeKTa.
[TnarnpoBanue obecneye
Hus kauectBa B KT mpo
eKTe

INpakTHyeckas pabo
Ta

Tecr

1.6. OueHka 1 mIaHupoBa
HHUE YKOHOMHYECKHUX PUCK
oB KT npoekra. [Tnanup
OBaHHE KOMMYHHKAIUI 1
yTpaBieHue KOHQUTyparl
neit B UKT npoexre

INpakTHyeckas pado
Ta

Tect

1.7. TexHomorus pazpabo
Tk TOO UKT mpoexkra.
OreHKa peann3yeMoCTH
UKT npoekra. Oxunaem
bIe TEXHUKO-3KOHOMUYEC
kue pesynbrarsl UKT npo
eKTa

[IpakTuueckas pado
Ta

Tect

P/I3

Ymenue : OPUMCHATH MET
OBl YIIPpABJICHUA ITPOCKTA
MU 1 IIPOCKTHBIMHU I'pyIIIia
MU

1.1. BBeneHue B MpOeKTH
o€ ympaBJlicHHE B 00J1aCTH
MH(POPMAIIMOHHBIX TEXHO
snoruii. Uaunmanus UKT

MIPOEKTa

INpakTrdeckas pado
Ta

Tect

1.2. IlnanupoBanue UKT
npoekTa. Ynpasienue 1
KT nmpoekrom Ha daze np
OCKTHUPOBAHHS

INpakTHyeckas pado
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (a3e pa3padboT
KU ¥ BHeApeHus1. OCHOBH
ble TpeOOBaHUSI U MEXaHH
3mbl TOO UKT npoexra

INpakTHyeckas pado
Ta

Tecr

1.4. DxoHOMHUYECKHE pac
yeThl TOO Ha KOHKPETHO
M npumepe. MeTobl orp
eJIeJICHHS] 5KOHOMHUYIECKOT
o sddexra ot UKT mpoek
Ta

INpakTHyeckas pado
Ta

Tect

1.5. Maunmanust yaeOHor
o UKT npoexkra. Pazpabo
TKa pacliCaHus IPOEKTa.
[TmanupoBanne obecrieue
Hus kayectBa B KT mpo
eKTe

INpakTryeckas pado
Ta

Tect

1.6. O1ieHKa 1 TUIaHUPOBA
HHUE YIKOHOMHYECKUX PUCK
oB VKT npoexkra. [Inanup
OBaHHE KOMMYHHKAIUI 1
ympaBieHue KOH(PUryparg
ueit B UKT npoexre

INpakTHdeckas pado
Ta

Tect




1.7. Texnonorus pazpabo
tku TOO UKT npoexkra.
OreHka peann3yeMoCTH
UKT npoekra. Oxunaem
ble TEXHUKO-DKOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

IpakTryeckas pabo
Ta

Tect

P/14

‘YMeHue : IpuMeHATh MET
OJIbl M CPEJICTBA TO3HAHUS
, OOYUCHUSI 1 CAMOKOHTPO
JISL JUTSL CBOETO MHTEIICKT

yaJIbHOTO PAa3BUTHSA U TIPO
(heccroHaTBPHON KOMIIETE

HIUN

1.1. BBenenue B NpoeKTH
o€ yIpaBJlieHHE B 00JIaCTH
UHPOPMAIMOHHBIX TEXHO
soruii. Uannmanms UKT

TIPOEKTa

[IpakTuueckas padbo
Ta

Tect

1.2. IInanupoBanue MKT
npoekra. YnpasieHue U
KT npoekrom Ha daze mp
OCKTHUPOBAHHS

INpakTHyeckas pabo
Ta

Tect

1.3. Yupasnenue UKT mp
0EKTOM Ha (aze pa3paboT
ku ¥ BHeq(peHns. OCHOBH
ble TpeOOBaHMSI U MEXaHH
3mbl TOO UKT npoekra

IMpakTudeckas pado
Ta

Tect

1.4. DxoHOMUYECKHE pac
yeThl TOO Ha KOHKPETHO
M npumepe. Metoasl onp
e/1eJIeHUs] 5 KOHOMHUYECKOT
o 3¢dekra or UKT mpoek
Ta

IMpakTudeckas pado
Ta

Tect

1.5. Manmnanus yaeOHOT
o UKT npoexra. Pazpabo
TKa PacIUCaHUs IPOEKTA.
[InanupoBanue obecneue
Hus kadectsa B UKT mpo
eKTe

IpakTudeckas pado
Ta

Tect

1.6. OneHka u naHupoBa
HHUE YIKOHOMHYECKUX PUCK
o UKT npoexkra. [Inanup
OBaHHE KOMMYHHUKaIUi U
yrpaBiieHHe KOHQUTypail
ueit B UKT npoekre

IpakTudeckas pado
Ta

Tect

1.7. Texnonorus pazpabo
tku TOO UKT npoexkra.
OmeHka peanu3yeMoCcTH
UKT npoekra. Oxunaem
ble TEXHUKO-?KOHOMUYEC
kue pesynsrarel UKT npo
eKTa

[IpakTuueckas padbo
Ta

Tect

P15

Haspik : opranuszanuu pad
OTBI IIPOEKTHBIX TPYII

1.1. BBenenue B mpoeKTH
o€ yIpaBiieHHE B 00J1aCTH
HH(POPMAIMOHHBIX TEXHO
soruii. Uanimanus UKT

MPOEKTA

INpakTHyeckas pabo
Ta

Tect

1.2. [nanupoBanne UKT
npoekra. YnpasineHue U
KT npoekrom Ha ¢aze np
OEKTHPOBaHUS

[Ipaktuueckas padbo
Ta

Tect

1.3. Ynpasnenue UKT mp
0€KTOM Ha (aze pa3padbot
K4 U BHegpeHus. OCHOBH
ble TPEOOBAHUS U MEXaHU
3mbl TOO UKT npoekra

[Ipaktuueckas padbo
Ta

Tect




1.4. DxoHOMHUECKHE pac
4yeTsl TOO Ha KOHKPETHO
M npumepe. Meroibl onp
eJIeNICHHs] 3KOHOMHYECKOT
0 3¢ dexta ot UKT mpoek
Ta

[IpakTuueckas padbo
Ta

Tect

1.5. Uanuumanust yae6Hor
o UKT npoexkra. Pazpabo
TKa pacHucaHusl IPOeKTa.
[TnarnpoBanue obecneye
Hus kauectBa B KT mpo
eKTe

INpakTHyeckas pabo
Ta

Tecr

1.6. OueHka 1 mIaHupoBa
HHUE Y)KOHOMHYECKHUX PUCK
oB KT npoekra. [Tnanup
OBaHHE KOMMYHHKAIUI 1
yTIpaBieHue KOHQUTyparl
neit B UKT npoexre

INpakTHyeckas pado
Ta

Tect

1.7. TexHomorus pazpabo
Tk TOO UKT mpoexkra.
OreHKa peann3yeMoCTH
UKT npoekra. Oxunaem
bIe TEXHUKO-3KOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

INpakTHdeckas pado
Ta

Tect

PII6

YMeHue : aHaIu3upoBaTh
JOCTYITHOCTH MIPOTPaMMH
BIX CPEZICTB U JIPYyTHUX pec
YPCOB JUTS BBITIOJIHEHUS 11
poekra

1.1. BBenenue B IpoeKTH
0€ yIpaBJICHHE B 00JIaCTH
HH)OPMANNOHHBIX TEXHO
snoruii. Uaunmanus UKT

MIPOEKTa

IMpakTudeckas pado
Ta

Tect

1.2. [Inanuposanue UKT
npoekTa. Ynpasienue U
KT npoekrom Ha da3ze mp
OEKTHPOBAHHUS

INpakTHdeckas pado
Ta

Tect

1.3. Ympasnenue UKT np
OCKTOM Ha (aze pa3paboT
KU U BHeApeHus.. OCHOBH
ble TpeOOBaHUS U MEXaHH
3mer TOO UKT mpoexra

INpakTHdeckas pado
Ta

Tect

1.4. DxoHOMHUYECKHE pac

yeThl TOO Ha KOHKPETHO

M TipuMepe. MeTo Il omp

e/IeJICHNs] 5KOHOMUIECKOT
o s¢pdexra or UKT mpoek
Ta

INpakTHdeckas pado
Ta

Tect

1.5. Uanmmanms yaeOHOT
o UKT npoexra. Pazpabo
TKa PacIICaHNS IIPOCSKTA.
[TnanupoBanue obecreue
Hus kauectBa B IKT npo
eKTe

INpakTudeckas pado
Ta

Tect

1.6. OueHka u nIaHupoBa
HHUE YIKOHOMHYECKHX PUCK
o UKT npoexkra. [Inanup
OBaHHE KOMMYHHUKaIUi U
yrpaBieHHe KOHpUrypai
ueit B UKT npoekre

IpakTudeckas pado
Ta

Tect




1.7. Texnonorus pazpabo
tku TOO UKT npoexkra.
OreHka peann3yeMoCTH
UKT npoekra. Oxunaem
ble TEXHUKO-DKOHOMUYEC Ta
xue pe3ynbsrarsl UKT npo
eKTa

IIpakTrueckast pado
P p Tect

4 Onucanue Npoueaypbl ONCHUBAHUS

KadectBO CcPOpMHUPOBAHHOCTH KOMITCTCHIIMH HAa JaHHOM JTame OICHUBACTCS 10
pe3yibraTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAIlMi TPU MOMOIIM KOJUYECTBCHHOHN OILICHKH,
BEIpOXKEHHOW B Oaymax. MakcuMmanbHas cymMma 0OauioB mo guciuruimHe (Momymo) paBHa 100
Oamiam.

OneHoYHOE CPEeICTBO

Bux yuebuoii gesrenbHoCTH OT4éT 10 NPaKTUYECKUM
Tect Hroro

paboram
[IpakTuueckue 3aHATUA 60 60
Jlexun 10 10
[IpomexyTouHas aTTecTanus 10 10
CamocrosTenbHas padbora 20 20
Hrtoro 80 20 100

CymMmma 06anoB, HAOpaHHBIX CTYACHTOM IO BCEM BHJAaM YUEOHOW AESITEIBHOCTH B pamMKax
JICIIATUTHHBL, TIEPEBOIUTCS B OIICHKY B COOTBETCTBHUU C TAOJUIICH.

Cymma GaluioB | Ouenka 1o npomesky
o XapakTepHCcTHKa KadyecTBa C(HOPMUPOBAHHOCTH KOMITETEHIINI
10 JUCLUIIIINHE TOYHOHU aTTCCTAlH
CTyIeHT IeMOHCTPHUPYET CHOPMHPOBAHHOCTh JHUCLMIUTMHAPHBIX KOMIICTEHIUH, 00
Hapy>KMBaeT BCECTOPOHHEE, CUCTeMaTHYeCKoe U NTy0oKoe 3HaHue y4eOHOro mMaTep
o191 510 100 «324TCHO» / Hajia, yCBOMII O(jHOBHyIO HI/IT?paTypy U 3HAKOM C JIOTIOJIHUTENILHON JIUTEPaTypoid, pe
«OTJIMYHOY KOMEH/IOBaHHOH MPOTPaMMOH, yMeeT CBOOOAHO BBINOIHATH MIPAKTHUECKUE 3a1aHN,
HpeIyCMOTPEHHBIE TIPOrPaMMOii, CBOOOJHO ONEpPHUPYeT NPHOOPETEHHBIMHU 3HAHHUIM
U, YMEHUSMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIIEHHOH CI0XKHOCTH.
CTyIeHT 1eMOHCTPHUPYET C(HOPMUPOBAHHOCT JUCIMIUIMHAPHBIX KOMIIETEHLUH: 0C
ot 76 110 90 «3a4TeHO» / HOBHBIE 3HAHMU, YMEHHSI OCBOEHBI, HO JOIYCKAIOTCA HE3HAYUTEIbHbIE omVI/IGKI/I, HET
«XOPOLIO» OYHOCTH, 3aTPyIHEHH IIPU aHAJIMTHYECKUX ONEPALUAX, IEPEHOCE 3HAHUM U YMEHU
/i Ha HOBBIE, HECTAHIAPTHBIE CUTYaLlUH.
CTyzmeHT IeMOHCTpUpYyeT c(hOPMUPOBAHHOCTD AUCHUILIMHAPHBIX KOMITETEHIHUIT: B X
«324TCHO» / 0J1¢ KOHTPOJBHBIX MEPOIPHUATUH JTOMYCKAIOTCS 3HAUYNTEIbHBIC OLIHOKH, POSBIISICTC
ot 61 1o 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCLUIUIMHAPH
o» bIM KOMIIETEHLIMSAM, CTYIEHT UCIBITHIBAET 3HAUUTENIbHBIE 3aTPYyAHEHUS [IPU ONIEPUDP
OBaHMM 3HAHUSIMU U YMEHUSMU IIPU UX NIEPEHOCE HA HOBbIE CUTYaLUH.
«HE 3a4TCHO» /
or 41 10 60 P — VY crynenTa He C(boriMHpOBaHvLI JUCLUILIMHAPHBIE KOMIIETEHIIUH, IIPOSBIIAETCS HEO
CTaTOYHOCTb 3HAHUMH, YMEHUH, HABBIKOB.
HO»
«HE 3a4TeHO» /
ot 0 10 40 P — JlucuuninuHapHele KOMIIETCHIUM HE ct}iopMHpOEaHm. IIposBisieTcs nomnHoe wiu
o NIPAKTUYECKHU TIOJTHOE OTCYTCTBHE 3HAHUH, YMEHHUM, HABBIKOB.

5 IlpumepHbIe OlIEHOYHBbIE CPeCTBA

5.1 llpumepsbl TECTOBBIX 3aIaHUH

1. Jlng yero mpenHa3HaueHa HEpapXUUECKasi CTPYKTypa paboT MO MPOEKTY?
1) mist onipenesieHust crcKa padoT;




2) nAJis OLIEHKH B3aUMOCBSI3U U ITTUTENLHOCTH PaboT;
3) s ynopsimodeHus U ompeeeHus: 00IIero CoaepKaHus MPOeKTa;
4) mia cocTaBleHUS pacluCaHUs MPOEKTa.

2.
1)

Jast wero paszpabatsiBaetces TOO UKT mpoekra?
Ul HaISIIHOTO OTPAXXKEHMs CHUTYyallud, CKJIQJbIBAIOILEHCs Ha MpeJnpUsiTUM B

PE3YJIbTATC KaUCCTBCHHBIX UJIN KOJIUYCCTBCHHBIX W3MEHEHHH B €r0 ACATCIIbHOCTH,

2)
IIPOCKTA,

i 00OCHOBaHUS HEOOXOJMMOCTH TPUOOPETEHHsT OOOPYIOBAHUS U peaTH3aluu

3) [uId IUIaHUPOBAHMS U OTYETA IO (PMHAHCAM IIPOEKTa;
4) g IIaHUPOBAHUS TPY103aTPATHOCTH MTPOEKTA.

3.
1)
2)
3)
4)
4.
1)

Kakoit o61acTu 3HaHUH B TPOEKTHOM YIIPABJICHUU HE CYILECTBYET?
yIpaBJIeHUE CPOKAMU;
yIpaBJIEHUE CTOUMOCTBIO;
ylpaBJIeHUE IIJIAHUPOBAHUEM;
yIpaBjeHUE KaueCTBOM.
Yro Takoe OpraHM3alMOHHas CTPYKTypa MpoeKTa’?
NESTENIbHOCTh, CBSI3aHHAs C HCIIOJIb30BAHMEM, WM CO3/1aHUEM HEKOTOPOH

MH(GOPMaLIMOHHON TEXHOJIOTUH;

2)

nocCJIICA0BAaTCIIbHOCTD (1)8.3 MMpOCKTa, 4YCPE3 KOTOPBIC OH [JOJIKCH HpOﬁTH JIA

TrapaHTHUPOBAHHOTO JOCTHKEHHUS LIeJIEH IIPOEKTa;

3)

BbIJIEJICHUE POJIe MCHOJIHUTENEH, KOTOpble HEOOXOAUMBI Ul peaju3alu MPOeKTa,

AJId OIpCACIICHUA B3aHMOOTHOIIICHUI MCXKAY HHUMH H PpaclpCACICHUC OTBCTCTBCHHOCTH 34
BBITIOJIHCHHUEC 3a1a4,

4)
3.
1)
2)
3)
4)
6.

CTPYKTypa pacrpeieseHus pecypcoB MO OTAENbHbIE BUJIbI paObOT MO MPOEKTY.
UYTo U3 MepeyrcIeHHOTO He SBISIETCS TpeOOBaHUEM K IIeNTH MPOeKTa?
KpaTKOCTb;
MOJTHOTa (DOPMYITHPOBKY;
JOCTUKUMOCTB;
HU3MEpPUMOCTb.
K kaxoiif 061acTy 3HaHUS IPOEKTHOTO YIIPABICHHUSI OTHOCUTCS MPOLIECC TECTUPOBAHUS

IPOrpaMMHOTO MpPOoayKTa?

1)
2)
3)
4)
7.

YIPAaBIEHUE COACPKAHUEM;
YIIPaBJIICHUE UHTETPALUCH;
YIPaBJICHUE KAaYECTBOM;
YIPAaBIEHUE YETOBEYECKUMU PECYPCAMHU.
Yem ompenensercs NOTPeOHOCTh B peCypcax, INTATHOE pACIUCAHUE U

OpraHu3aloOHHas CTPYKTypa IpoeKkTa’?

1)
2)
3)
4)
8.
1)

metoaoMm I'aHTa;
TPYJIOEMKOCTBIO paboT, OTPaKEHHBIX B pa3zpadboranHoi panee VICP;
YETKUM pacIpe/ie]ICHHEeM POoJieii 1 OTBETCTBEHHOCTH;
KBasTM(DUKAIIHEH TTepcoHaa MPOeKTa.

Urto Takoe KOHTPOJIbHBIE CITUCKU KayecTBa?

METPUKH Ka4eCTBa, KOTOPBIC OMPEAETEHBI A KaXI0TO dTana MpoeKTa Ha OCHOBAHHUH

OKHUJIAaHWH 3aKa34unKa;

2)
3)
IIPOEKTA;
4)
9.
1))

% HaACTpOEK, COOTBETCTBYIOLUX OMHCAHUIO MPOEKTA B IOKyMEHTALIUH;
WCKM, BO3HHMKAIOIIME H3-32 HEBEPHOT'O OMNpPENENICHUS KA4eCTBEHHBIX pPE3yIbTaTOB
b

nepeyeHb TpeOOBaHUN K KaUeCTBY PECYPCOB MPOEKTA.
Uro omnpenensitoT GyHKIIMOHATBHBIC TPAHUIIBI TPOEKTA?
BCE CHCTEMBI U CYIIECTBYIONINE WHTEPGENCHI, KOTOPhIE CBS3aHbl ¢ peanu3arueit UT-

IPOEKTa WK OYAyT UM 3aTPOHYTHI;

2)
3)

nmoapa3aciiCHusl, KOTOPBIC NOJIKHBI YHaCTBOBATHL B ITPOCKTC,
6I/ISHCC-HaHpaBJ'IeHI/I5[ u 6PI3HCC-Hp0L[CCCBI, OXBATbIBACMbIC ITPOCKTOM aBTOMATHU3AIINH,



4)

TEPPUTOPUAIIBHOE pacIpeielIeHUE ITPOEKTa.

10. Kakoii MeTox njist uAeHTU(UKAIIMN PUCKA TIO MPOEKTY SABIsETCA Hanboee ya0OHbIM?

1) wmeton 'anTa;

2) SWOT — ananus;

3) weton Hdendu;

4) wmerox Kpoydopnaa.

11. Yto Takoe ¢pyHKIHMs KauecTBa?

1) WHCTpPYMEHT JJIsl OLIEHKU KauecTBa MpoBeAeHHOro TectupoBanust UT-pa3paboTku;

2) MHCTPYMEHT Juis pabOoThI ¢ 3aKa34UKOM, KOTOPBIi MTO3BOJIIET BCTPOUTH €r0 TPEOOBaHUSA
B [IPOEKT;

3) UHCTPYMEHT JJIsl OLEHKU KBAIM(DUKAIIMH YIaCTHUKOB MIPOEKTA;

4) MHCTPYMEHT AJi1 KOHTPOJISL X0/1a UCTIOJHEHMSI TPOEKTA.

12. Kakve w3 mepednciieHHBIX OW3HEC-BBITOJ] TMPOEKTa SBJISIOTCA Hamboee
onpeieIeHHbIMU?

1) wu3mepumsle;

2) (¢UHAHCOBEIE;

3) KOJMYECTBEHHBIE;

4) KavecTBEHHBIE.

13. Yrto HE OTHOCUTCS K IKCIUTyaTAIlHOHHBIM 3aTpaTaM Mo IPOEKTY?

1) 3arpaThl Ha 3apabOTHYIO IJIATY C OTYUCICHUSIMU;

2) 3aTpaThl Ha MaTepuaibl U MAlIMHHbBIE HOCUTEIH;

3) 3aTpaThl Ha 000pPYIOBaHUE;

4) 3arpaThl Ha CWJIOBYIO SHEPTHUIO.

14. Yrto onpenensitoT TEXHOJOTMYECKHE TPAHUIIbI POEKTa?

1) Bce cUCTEMBI U CYIIECTBYIOIINE UHTEPQEHChl, KOTOpbIe CBs3aHbl ¢ peanu3auueii UT-
MPOEKTa WK OyIyT UM 3aTPOHYTHI;

2) mopapasleneHus, KOTOpbie JOHKHBI Y4aCTBOBATh B IIPOEKTE;

3) OwusHec-HaNpaBiIeHHUs U OM3HEC-TIPOLIECCHI, OXBAThIBAEMbIE TPOSKTOM aBTOMATH3AIHH;

4) TeppuTOpUaIBLHOE paclpeesieHHe MPOEKTa.

15. Jlnst obGecriedeHust KOHTPOJIS U yIPaBIEHUS] PUCKaMU Ha 3Tane IIaHUPOBAHUS MIPOEKTa
paszpabaThiBatoT?

1) mjaH KOHTPOJS KayecTBa;

2) KOHTPOJBbHBIC CUCKU COOBITHI;

3) 1maH pearupoBaHMsI Ha PUCKHU;

4) pacrnucaHue NMPOEKTa.

16. OT yero 3aBUCHUT CTEIEHb JETANTU3AIMN ONIEpALNil MpoeKTa?

1) oT KonuYecTBa KOHEYHBIX MOJI30BATENICH;

2) OT KOJMYECTBA YYaCTHUKOB IIPOEKTA;

3) OT KOJIMYECTBAa KOHTPOJIbHBIX COOBITHIA;

4) 0T 00beMa UMEIOIIUXCS PECYPCOB.

17. Kaxk Ha3bIBaeTCs BeCh IepeueHb padboT, 3aITAaHUPOBAHHBIX ISl BBITOJHEHHS ITPOEKTa?

1) cmucok omneparuii;

2) mnaH ynpaBJICHHUS TPOEKTOM;

3) CHHCOK KOHTPOJBHBIX COOBITHIA;

4) mnaH ynpaBieHHs pPUCKaMU IPOEKTa.

18. Jlist yero ucnosb3yercs miaH padoT Mo MpoexTy?

1) JUISL BBISIBIICHHSI OTKJIOHEHHUH (DAaKTHUECKUX CPOKOB BBINIOJHEHHS OIEpamus OT
TJTAHOBBIX;

2) Ui cpaBHEHUS XOJA BBIIIOJHEHUS HECKOJIBKHUX IPOEKTOB OJJHOBPEMEHHO;

3) 1uig ompeneneHus 3a1ad MPOeKTa;

4) nns onpeneneHUs OrpaHUYCHH Ha PECYpPCHI.

19. Ha kakom 3Tane npoeKkTa BBIIOTHIECTCS aHaIH3 OU3HEC-TIPOIECCOB?

1)

MIPOEKTHUPOBAHNE;



2) nNIaHUPOBAHUE;

3) pa3paboTKa U BHEIPECHUE;

4) oKcmulyaTalnus U MOJJICPiKKA.

20. UYro sBIsIETCS KIIOYEBBIM (PAKTOPOM, TMPEAONPEACTSAIONNM YCIEeX peaTn3anun
npoekTa?

1) MoTuBanusl yYaCTHUKOB U YJICHOB MIPOEKTHOM IPYIIIIbL;

2) HaJIM4Yue CIIOHCOpA y MPOEKTa;

3) KOMIIETEHTHBIN COCTAaB KOMaH bl MPOEKTA;

4) mnpuBIEYEHUE KOHEUHBIX MOJIb30BaTENICH K pab0oTe HaJ MIPOEKTOM.

Kpamkue memoouueckue ykazanus

[TpoMexXyTOUHBII TECT MPOBOAMTCS B SJICKTPOHHOU (opMe BO BpeMsl MOCIEIHETO B
y4eOHOM TIepUOJIEe TpaKTU4YecKoro 3aHsTus. Tect cocrout w3 20 TecToBBIX 3amaHuii. Ha
BBIIIOJIHEHME TecTa 0TBoAUTCS 20 MuHYT. Bo Bpems npoBeieHNs TecTa NCIIOIb30BaHNUE JTUTEPATYPBI
U IpYTUX HHPOPMALMOHHBIX PECYPCOB JIOMYCKAETCS TOJIBKO MO MPEIBAPUTEIIEHOMY COITIACOBAHUIO
C TIPEI0/1aBaTEIIEM.

LlIxana oyenku

Ne Bamsr Omnncanne

5 19-20 IIpoueHT mpaBUIbHBIX OTBETOB OT 95% 110 100%
4 16-18 IIporenT mpaBUIbHBIX 0TBETOB OT 80 10 94%

3 13-15 IIponeHT npaBUNbHBIX OTBETOB OT 65 10 79%

2 9-12 IporeHT MpaBUIBHBIX OTBETOB OT 45 10 64%

1 0-8 IIpoueHT npaBUIBbHBIX OTBETOB MeHee 45%

5.2 Ilpumepsl 3a1aHUI 1151 BHINOJHEHHUS NPAKTHYECKUX padoT

Tema 1. Manumanus yae6noro MKT mpoexra.

Pa3pabotka pacrnucanus nmpoekTa.

Tema 2. [TnanupoBanue obecneyenus kauectsa B KT mpoekre.

Pa3pabotka muiana obecrneueHus KadecTBa. PermmamMeHT HO YINpaBIEHHIO KaueCTBOM B
npoekre. [lpumepsl mnpouenyp IulaHUpoBaHMA KadecTBa. [Ipouenypa IOKyMEHTHpPOBaHMSL.
IIpouenypa comacoBaHuM JIOKYMEHTOB Ipoekra. Ilpouenypa yTBepKIeHHS [JOKYMEHTOB.
Opranuzanys ynpaBieHUs] KaYeCTBOM.

Tema 3. Ouenka u manupoBaHue 3koHomuueckux puckos MKT nmpoekra.

KosmmuecTBeHHBIN U KAYECTBEHHBIN aHAIN3 PUCKOB MPOEKTA.

Tewma 4. [InanupoBaHuE KOMMYHUKAIIMI U YIIpaBieHUE KOHDUTYpAIHEH B IPOEKTE.

@®opmupoBaHuEe CTpaTerMu KoMMyHuKauuid. IlpuMep crpaTtermn KOMMYyHHUKalUH.
Wnentudukanus o0BEKTOB YIpaBlieHHs KOHUTyparuei npoekTa. [lpomenypa co3manusi HOBOTO
snemMeHTa kKoHurypauuu. MHppactpykrypa mpoekra. Ilpumep TpeGoBanuii k MHppacTpyKkType
opuca mpoekra (¢pparment). Ilpumep mnpouenypsl co3gaHuss HHOPACTPYKTYpPHl IPOEKTA.
®opmupoBaHue 0a30BOM  JMHMM  KOHPUTypauuu mpoekrta. OpraHuszauus yHopaBlICHUs
KoH(urypamueil npoekra. Opranuzanus JOKyMEHTUPOBAHHs CTaTyca 3JE€MEHTOB KOH(UIYypaluH.
[Ipumep mnponenypbl oOecrieueHUsi XpaHEHHUs JOKyMEHTOB. IlpuMep mnpouenypbl pacchblIKu
JOKyMeHTOB. [Ipumep mpouenypsl NOATOTOBKH AOKyMeHTOB. IIpumep mponenypbl OTYETHOCTH O
JESATEIIBHOCTH.

Tema 5. Texnonorus paspadorku TOO UKT mpoekra.

Hcnonp30BaHWe Ppa3NMYHBIE MHCTPYMEHTANBHBIX CpeACTB s paspadotku TOO UKT
IIPOEKTA.

Tema 6. Ouenka peanmmzyemoctu UKT npoekra.

[Tepexon k cTaguy OLEHKH. AHaIM3 JOCTHXUMOCTH 3aIVIAHMPOBAHHBIX OM3HEC-BBITOJ.
OrneHka peajin3yeMOCTH NPOEKTHOTO pacnucanusd. OLeHKa TOCTYITHOCTU U 3arpy3KH 4eJI0BEUECKHUX
pecypcoB. OlieHKa OpraHu3allMOHHON TOTOBHOCTH.

Tema 7. Oxxngaemble TEXHUKO-3KOHOMUYeckue pe3ynbrarel MKT npoekra.

[lepeyeHb OCHOBHBIX HMCTOYHHKOB OSKOHOMHYECKOW J(PPEKTHBHOCTH TOJIYYaeMBbIX B



pesynsrate cozganus MKT mpoekrta. OueHky okupaemsix 3aTpar Ha co3panue MKT mpoekra c
pactipenenenueM ux mo ouepenasm co3gaHuss HWKT mpoekta m mo romam. Oskumaembie
obobmarome nokasarenu 3konomuueckoit apdpexruBHoctr UKT npoekTa.

Kpamxue memoouueckue ykazanus

Ha BbImonHEeHHE OJHOrO MPAKTHYECKOTO 3aJaHHMsd OTBOJUTCS HE MEHee OIHOIo
JIByX4acOBOT'O 3aHATHs (BKJIIOYAs 3aTpaThl BPEMEHM Ha MPOBEJCHHE MPOMEKYTOUHOIO TECTa Ha
MOCJeTHEM B YYEOHOM TepuoJie MPAKTUYECKOM 3aHsATHh). llocie BBINOTHEHUS KaXKIO0TO
NPAaKTUYECKOrO 33aJaHMs CTYAEHT JOJDKEH IPEICTaBUTh OTYET O €ro BBIINOJIHEHUH, a TaKXke, IO
YKa3aHUM IIPETo1aBaTelisl, BBITOJHUTD JOMOJHUTEIbHbIEC 3aJaHHs 10 TEME 3aJaHHs.

IlIxana oyenku

Ne Bamasr Ormnucanue

CTyzeHT IeMOHCTPUpPYET YMEHHUS Ha HTOTOBOM YPOBHE: YMEET CBOOOJHO BBHIIOJIHSTH
5 73-80 MIPAKTUYECKHUE 3aaHusl, TIPELyCMOTPEHHBIE IPOTPaMMOii, CBOOOTHO ONEPHUPYET NPHOOPETEHHBIMH
YMEHUSAMH, IPUMEHSET UX B CUTYalLUsIX TOBBIILICHHON CIIOKHOCTH.

CTyIeHT IeMOHCTPHUPYET YMEHHUS Ha CPETHEM YPOBHE: OCBOMJI OCHOBHBIC YMCHUSI, HO JIOITyCKaIOTCS
4 61-72 HE3HAYUTEJIbHBIE OINOKH, HETOYHOCTH, 3aTPYJHEHUS IPU aHATUTHYECKHUX OIEPaLUsX, IEpeHoce y
MEHHI Ha HOBBIC, HECTaAaHAAPTHBIC CUTYallUU.

CTyzeHT IeMOHCTPUpPYET YMEHHUS U HaBBIKK Ha 6a30BOM YPOBHE: B XOZI€ KOHTPOIBHBIX MEPONPHATH
3 49-60 it jomyckaroTcs SHATHTE/bHEIS OLIMOKH, MPOSBIISAETCS OTCYTCTBHE OTJETBHBIX YMEHHH, HABBIKOB O
JUCLUITMHAPHON KOMIIETEHIIMY, UCIIBITHIBAIOTCS 3HAYUTEIJIbHBIC 3aTPYAHCHHUS TIPU ONIEPUPOBAHUU
YMEHUAMH U IIPU UX IIEPEHOCE HA HOBBIC CUTYALIUU.

5 33.48 CTyeHT IEMOHCTPUPYET YMEHUS M HABBIKK HAa YPOBHE HI)KE 0A30BOT0: MPOSIBJICTCS HEOCTATOYHO)
CTh YMEHHI U HaBBIKOB.

1 0-32 CTyIeHTOM MPOSBISETCS MOTHOE WM MPAKTHYECKH MOJIHOE OTCYTCTBUE YMEHHUH U HaBBIKOB.
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