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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Ilenb OCBOEHHS AHUCUUIUIMHBI «YIIpaBI€HHE KOMaHAOM MpOeKTa» - CPOPMUPOBATH Y
MarucTpaHTOB CHCTEMY 3HaHUHM B 00JacTH yHpaBieHHs 4YEJIOBEYECKHMMH DPECypcamMH IpPOEKTOB,
MO3BOJIAIOILYIO B JlalbHEMIIEM CAaMOCTOATEIbHO pACHIMPUTh 3HAHUS B JAHHOW IpeIMETHOU
001acTH, U COBPEMEHHOE YIIPABICHUECKOE MBIIIJIEHNUE, CIIOCOOCTBYIOIIEE YIPABICHUIO MTPOEKTOM
Ha BCEX CTaAMSX €T0 )KU3HEHHOT'O IIUKJIA.

3anauu JUCHUILIMHBL: TO3HAKOMUTH MaruCTPaHTOB C MOHSATUSAMU «KOMaHJa» U «TpyImay,
[IOKAa3aTh pPa3IM4uus MEXAY HUMHU U BIMSHHE TIPYIIIOBOM IWHAMUKHA Ha pPa3BUTHUE KOMaHbI
npoekTa; chOpMHUPOBATh y MAruCTPaHTOB NPEACTABICHUE O MOCTPOCHUH U pabOTe MPOEKTHOU
KOMaHJIpl, pOJISIX B KOMaHAAaX, MX TMO3MIMOHUPOBAHUMU B XOJE OCYIIECTBICHUS MPOEKTa U
JUJEPCTBE B MpOEKTax; c(HhOpMUPOBATh Yy MAruCTpPaHTOB YMEHHs B3aMMOJAEHCTBOBATH BO BpeMs
IpyNIIOBON pabOTHI MO MPOEKTY, YUUTHIBAs HAJMYME BO3MOXKHOTO KOH(DJIMKTA, M HAaBBIKU BEICHHS
IIEPETOBOPOB.

[TnanupyeMbIMu pe3ylnbTaTaMd OOydYeHUs MO JAMCHUIUIMHE (MOMYIIO), SBISIOTCS 3HAHMS,
yMEHHS, HaBBIKK. [lepedeHb TUTAHUPYEMBIX PE3YJBTaTOB OOyUYeHHUsS 1O JUCHUIUIHHE (MOIYIIO),
COOTHECCHHBIX C IUIAHHPYEMBIMH PE3yIbTaTaMH OCBOCHHUS 00pa3oBaTEIbHOM MPOTPaMMBbI,
npecTaBicH B Tabmuie 1.

Tabnuna 1 — Komnerenmuu, popmupyemblie B pe3yabTaTe U3y4eHUS JUCIUIUIMHBL (MOJTYJIs)

K Kon n Pesynbrarel 00yueHHs 1O AUCHUILITUHE
onu
Hasparme OIIOI bopm J'II;I OBKa (pEiMI}/I/IJ::”II‘)(? B;( ) K
BO, cokpaiienHoe PMYTHp ! P o
KOMIICTCHIINN AOCTIRCHHS pe3ynb PopMyupoBKa pe3yJibraTa
KOMTICTEHITHH
TaTa
41.04.05 YK-3: YK-3.1k : P/1 3HaHWE | COBPEMEHHBIX TEOPUH,
«Mexnynapomnueie | CriocodeH O0agaeT BEICOKOM KOHIIETHU, METOI0B U
OTHOIIICHUSD» OpPTraHW30BBIBATh | KYJBTYPOH H WHCTPYMEHTOB YIIPaBJICHUS
(M-MO) 1 PYKOBOJHTH CHCTEMHBIM OpraHu3alusIMHy,
paboToit MBIIUICHIEM, TOJIpa3IeICHUSIMH, TPYTIIIaMU
KOMAaH/IBI, MO3BOJISIFOIIUMHE B COTPYAHUKOB; TEOPUH
BbIpabaThIBast yHpaBIeHUN MEXIMYHOCTHOHN U
KOMaHIHYIO 4eJI0BEUECKUMHU IpyNIIOBON KOMMYHUKAIUH B
CTpPATETHUIO JUIS pecypcamu HMHHOBAIIMOHHOHN NMPOEKTHON
JIOCTHKEHUSI 3 PeKkTHBHO JIESITEIbHOCTH
[TOCTaBJIEHHOU (dopmMHpoBaTH U P13 HaBpik | ympaBiAth
nenm PYKOBOAUTH UCCIIENOBATEIBCKUMHU U
paboToit MPOeKTHOM Hay4HbIMH KOMaHJaMH MPU
KOMAaH/Ibl HA OCHOBE pa3paboTke HHHOBAIIMOHHBIX
JUIEPCTBA, peleHui
pacnpeneneHus
poieit, ux
MO3ULIMOHUPOBAHUS
B XOJI¢
OCYIIECTBIICHHS
pOeKTa
VK-3.2x : P14 3HaHWe | METOHOB M TEXHOJIOTHI
ObmagaeT ymMeHHEM yIpaBJIeHUs] KOMaHJ0U
B3auMoOzercTBOBaTh |  PJIS Ymenne | Gopmuposanus 3¢heKTHBHON
BO BpeMsl KOMAaH/IbI
IPYNIOBOH paboThI PO7 YMeHue | onpenensTh CTpaTeruio u
110 IIPOCKTY, METO/IbI BEJICHUS
YUUTBIBAsA HAJTMYUC IIEPEroBOPOB
BO3MOXHBIX P8 HaBpik | BeneHHs IEpEroBOPOB U
KOH(IUKTOB, U paspereHns KOH(IMKTHBIX
BO3MOXHOCTH CUTYallui B POEKTE
BEJICHUS
MIEPEroBOPOB




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

Huctunnuaa «YmpaBieHHE KOMaHIOW IMPOEKTa» OTHOCUTCA K 0a30Boil wactu bioka 1
Juctumnuuel  (Moxynu). JucuurinHa Oa3upyercs Ha KOMIETCHIMSX, C(POPMHUPOBAHHBIX Ha
IpeIbIAYIIEM YPOBHE 00pa30BaHUsL.

3. O0beM TUCHMILUTHHBI (MOYJIA)

O6beM JuCHMIUIMHBL (MOXIYNsA) B 3a4eTHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYEeCTBA
aKaJeMHMYECKUX 4YacoB, BBIJEJICHHbIX Ha KOHTAaKTHYIO paboTy c oOydarommmucs (1O BHUJAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENFHYIO paboTy, MPUBEICH B TabmuIe 2.

Tabnuna 2 — O6mmas TpyI0eMKOCTh JUCIUTLITTHBI

Tpyno- OG6beM KOHTAKTHOMN paboThI (Uac)
CeMeCTp CMKOCTb
Hassanue OITOIT ®opma YacTtb (020) Breaynu- dopva
o0yye- WJIH Kype AynuropHas CPC aTTec-
BO vII (300 TOpHas
HHS , (.E) Beero Tauun
0300)
nek. | mpak. | ma6. | ITA | KCP
41.04.05
Mexnynaponusie | O3DO MO1.b 2 2 5 2 2 0 1 0 67 3
OTHOLICHHS

4 CTpyKTypa H coJepkaHue TUCUUIIMHBI (MOTYJIs1)

4.1 Ctpykrypa tucuuiinnsl (moay.as) aiasa O3®0

TemaTuueckuii miaH, OTpaXkarolUi cofepKaHUe AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE 110 BUJAM YUYEOHBIX 3aHATUH C yKa3aHHEM UX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, MTpUBECH B Tabmuie 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviiabl (MOynsl), BUABI YUEOHOH NEATENbHOCTH U (HOPMBI
Tekyuero kourpoust s 0300

Kon pe- Ko:1-Bo yacoB, 0TBeIEHHOE Ha
®opma
Ne HaszBanue Temsbl 3ynbTaTa
Jlex IIpakr JIab CPC TEKYILET0 KOHTPOJIS
00y4CHUs
| | YnpaicHuC HEIOBEUCCKUMH | 113 prs 1 0 0 17 3cce, Kefic-3anaua
pecypcamMi IpoeKTa
Komanna npoexra u
o | commalbHo- PJi4, P15, 1 0 0 17 scce, Keiic-3amaya
TICUXOJIOTUYECKAs CTPYKTypa P7
KOMaH/IbI.
dopmupoBaHue
3¢ PEKTUBHBIX KOMaH/I.
3 | Kondumukr. Ynpasnenue Pﬂg’ﬂzﬂl 0 1 0 17 acce, Kelc-3a1aua
koH(pmKTOM. DddhexTnBHOE
BEJICHHE IEPETOBOPOB
4 HpOGJ’IEMf: ! yTpaBTICHH Pa1, P14 0 1 0 16 Jcce, Kelc-3aaaya
KOMaHJI0} MPOeKTa
Hroro no tadsmue 2 2 0 67

4.2 Copepxxanue pa3iesioB M TeM ITMCHUILUINHBI (MoayJas) aias O3D0

Tema 1 VYnpaenenue uenogeueckumu pecypcamu npoexma.

CopepxaHue TeMbl: YIOpaBleHHE 4YEJIOBEYECKUMH pecypcamu Tmpoekrta. [Ipouecchsl
yIpaBJIeHUs YeloBeYe-CKUMH pecypcamu npoekra. [1naH ynpaBieHus yelloBeUeCKUMH pecypcaMu
IIPOEKTA.

@opMBl U METOABI TPOBEACHMS 3aHATHI MO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC



TCXHOJIOTHUU: CTaHAapTHaA, MCTO KOOIICPATUBHOT'O 06y‘-I€HI/ISI.
BI/I}II)I CaMOCTOSTEIILHOMN IMOATOTOBKKN CTYACHTOB IIO0O TCEME: M3YUCHHUC JICKOUOHHOI'O
MaTepHraia v JUTCPATYPHI 110 HaHHOP’I TEMC.

Tema 2 Komanoa npoexma u coyuanbHO-ncuxon02uieckas Cmpykmypa KOMaHobl.

Copnepxanue TeMmbl: OnpeneneHne KOMaH[bl, TUIOJOTUS KOMAaHJ, L€ KOMaHIbl. Tun
MBIIUICHHUS: TUIIOJIO-THYECKUI ONPOCHUK Maiiepce-bpurc. Yetslpe mapel OCHOBHBIX XapaKTEpUCTUK
TUIIOB JIMYHOCTH: JKCTPABEPCHUA-UHTPOBEPCHs], CEHCOPUKA-UHTYULUS, MBIIIJICHUE-1yBCTBOBAHUE,
pemeHue-socnpusatue. ConuanbHas Trpymnmna, ee CTpykrypa. Manas rpynna. OcHOBHbIE
XapaKTepUCTUKU KoyiekTuBa. DopmanbHble M He(OpMaibHbIE KOJUIEKTUBBL. BHYTpeHHsIs
COLIMAIIBHO-TICUXOJIOTHYeCKass CTpykTypa. CouuanbHas CTPYyKTypa TpYyIIBL: CTaTyCHO-POJIEBBIE
OTHOIIEHHS, MPO(ecCHOBaATHHO-KBATU()UKAIIMOHHBIE XapaKTEPUCTUKU U TIOJIOBO3PACTHON COCTaB.
CxeMa poOJICBOTO TIOBEICHUS YeJIOBeKa aMepukaHckoro mcuxosiora Ommopra. OcoOeHHOCTH
JKEHCKOM M MY’CKOHM MCHUXO0JIOTHU. JKEeHCKHE, MY>KCKHE U CMEIIaHHble KoMaHbl. ConMoMeTpus U
IICUXOJIOTUYECKUI KJIMMAT KOJUIEKTUBA.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTUH: CTAaHIAPTHAs, METO] KOOTIEPATUBHOTO O0Y4EHUSI.

Bunbl caMOCTOSATENBHOM NOATOTOBKM CTYIEHTOB II0 TEME: HW3Y4YEHHE JIEKIIMOHHOIO
MaTepuasa 1 JUTepaTypsl 10 JaHHOU TEME.

Tema 3 Dopmuposanue s¢hghexmuenvix xomano. Konpnuxm. Ynpasnenue rongauxmonm.
Shdpexmusnoe sedenue nepe2o8opos.

Conepxanne Tembl: JKU3HEHHBIM IMKJI KOMaHIBI TPOEKTA. DTambl (OPMHPOBAHUS W
napaMmeTpel oOpa3oBaHusi KoMaHAbl. [IpuHIMIBI mpoekTupoBaHus >(PQEKTUBHBIX OpPraHU3ALUIL.
Bnusiaue BHemHuX (pakTopoB Ha MpoekTUpoBaHHe 3(PGEKTUBHON oOpraHu3anuu. BHyTpeHHHE
DIIEMEHTHI CTPYKTYphl opranu3anuu. Craguu pa3BUTHA KOMaHABL. JIMIEpCcTBO B KOJUICKTHBE.
Tunonorus muaepcra. JlugepcTBo u pykoBoAcTBo. KauectBa u ¢yHkimu pykoBoaurens. bazosbie
kpurepun d¢pdexktuBHoN paborbl nuaepa. Crunm  ynpasinenus. Koudumwmkr. CTpyKTypHO-
coZlepKaTebHbIE XapaKTePUCTHKH KOH(IMKTA: 0Opa3bl KOH-(DIMKTHOW CHUTyallMu, BO3MOKHBIC
JNeHCTBUS YYaCTHUKOB KOH(JIMKTHOIO B3aUMOJCHCTBUS, Ba-pHAHTBl €ro HCXOJOB, CQepsl
BO3HUKHOBEHHUS M TPOSBICHUA. [IpOCTpaHCTBEHHO-BPEMEHHBIC XapaKTEPUCTHKH KOH(MIHMKTA:
yCIIOBUS, TOBOJ, 4YacToTa W (hopMa KOH(IMKTHOrO B3aMMOJEWCT-BUS. JlMHaMuKa KOHQIIUKTA.
OyHkiu 1 MexaHu3M KoHQuukra. Bunel m ¢yHkumm neperoBopoB. CyOBEKTH M NpenMeT
neperoBopoB. [loHsATHE «pe3ynbTaT TeperoBopoB». MopalbHO-3THYECKass CTOPOHA BEICHHS
neperoBopoB. IlmanupoBanue neperoBopHoro mpornecca. [locranoBka wnenei. OmnpeneneHue
IpeesioB BO3MOXHOCTEeH cTtopoH. COop mHpOpMamuu. MeTonsl MOATOTOBKHM K MEPEroBOpaM.
[ToaroroBka K MEXIyHApOIHBIM IeperoBopaM. Pa3MenieHne yqacTHUKOB eperoBopoB. MHTepeck
CTOPOH B IIEPEroBOPHOM Iporiecce. Pazinnumne B MOHATHSIX IIO3ULMSDY U «UHTepechDy. OXUIaHUS U
HaMepeHHsT B IieperoBopax. Pemenme mnpoOiem Ha meperoBopax. CTpaTeruss W TaKTUKa
neperoBopHoro mporecca. CyIIHOCTh TOHATHH «CTPATETHs» M «TAaKTHKa» IEPErOBOPHOTO
nporecca. [Icuxonorndyeckas CynHOCTb MOHITUS «MAHUITYJISIIUS.

@opMBI W METOIBl TPOBEACHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTEIbHbIC
TEXHOJIOTUH: CTAHJAPTHAS, METO/ KOOTIEPATUBHOTO O0yUYCHHSI.

Bugsl camMOCTOATENBbHOW TMOATOTOBKH CTYACHTOB 10 TEME: HW3yYeHHE JIEKIIHOHHOTO
MaTepuaa 1 JIUTepaTypsl O TaHHOH TeMe.

Tema 4 [Ipobaemvl ynpasnenus KOMaHOOU npoekma.

Copnepxannie TeMbl: OCHOBHbIE TOHATHS KOH(JIMKTHOTO B3aMMOJCHCTBHS: COLMaNbHAs U
MICUXHUYECKasl HA-TPSHKEHHOCTh, PAHT WM 3HAYMMOCThH OIIOHEHTAa B COIMAILHOM IMPOCTPAHCTBE,
JUCTAHIIHS, CO-IIMAIbHAS MOOMIILHOCTh. MEXITHUYHOCTHAST KOMMYHHKAIHsI. MaHHUITYTUPOBAaHUE KaK
peann3anys KOPBICTHBIX MHTEPECOB. BUabl MaHUIMyTHpPOBAHHS: SKOHOMHYECKOE, MOJIUTHYECKOE,
OIOpOKpATHUECKOE, UIC0JIOTHIECKOE, TIcuxosiornyeckoe. CTpecchl U ynpaBiIeHUE SMOIMOHATIBHBIM
coctostHUEM. D(DPEKTUBHOCTD pabOTHl Tpynibl. DakTOpkl, BIMsIONHE Ha 3P(HEKTUBHOCTH PAOOTHI



IpyMIIbL.
@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaHIapTHAs, METOJl KOOIIEpAaTUBHOTO O0Yy4EHUSI.
Buasl camMoCTOATENBPHOM ITOATOTOBKHM CTYACHTOB II0 TEME: H3YYEHHE JIEKIMOHHOIO
MaTepuasa 1 JUTepaTypsl IO JaHHOU TEME.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH M0 U3YYEHHUIO U PeaTu3alui JUCIUIIMHBI
(Moay.Jis1)

5.1 MeTtoanueckue PEKOMEHIallUA OﬁyanOH.II/IMCﬂ mo M3YYCHUMI0 NUCHUIUVIMHBI M 1O
o0ecrneYeHHuI0 CAMOCTOATEILHOM paﬁoTbI

HaunHasg wW3ydeHHMEe JUCHUIUIMHBI «YIIpaBIC€HUE KOMAHAOM IIPOEKTa», MAarucCTPaHTy
HEOOXOJIUMO: O3HAKOMHUTBCS C TPOrPAMMOM, H3YYUTh CIIMCOK PEKOMEHIYEMOH JIUTEepaTyphl,
BHUMATEJIBHO Pa300paThCsi B CTPYKTYpE Kypca, B CHCTEME pacipe/iesieHus] y91eOHOro MaTepuaa mno
BUJAM 3aHITUNA, popMaM KOHTPOJIS, YTOOBI MMETh MPECTABIECHUE O KypCce B IIEJIOM, OOpPaTUThCA K
METOJIMYECKUM TOCOOUSM, MO3BOJISIFOIIMM OPUEHTUPOBATHCS B MOCIEIOBATEILHOCTH BBITTOTHEHUS
3aJaHuH.

5.2 Oco0eHHOCTH oOpraHu3amuu OOyYeHHSI [JISi JIHI[ ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMHU
30POBbSI 1 HHBAJTUI0B

ITpu HEOOXO0IMMOCTH 00YYaIOLIMMCS U3 YHUCIIA JIUILL C OFPAaHUYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBbS U
MHBAJIUAOB (110 3asiBJICHUIO 00YYaIOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B TOCTYITHbIX
¢dopMax ¢ yueToM UX UHJIMBUIYaAbHBIX ICUXO(PU3NUECKUX 0COOEHHOCTEH!

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHHs: B MeYaTHON (opMe YBETHYECHHBIM mpudTom; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; WHAVBUyaJIbHbIE KOHCYJIBTaIluU c NpUBJICYCHHEM
TU(dI0CYpIOTIEPEBOAUNKA; MHANBUAYATbHbBIE 3aJaHHsI, KOHCYJIbTAlUU U JIp.

- JJIs UL ¢ HApYIICHUsIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
MHAVBUYalIbHbIE KOHCYIBTAllMM C IPUBJICYEHUEM CYypIONEPEBOAUNKA; UHIMBUYaJIbHbIC 3a/1aHNUS,
KOHCYJIBTAIlMH U Jp.

- U1 JIAL ¢ HApyIIEHUSIMH OMOPHO-ABUraTeIbHOIO anmnapaTa: B nedaTHoi (opme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

6 @oHJ OLEHOYHBIX CPEACTB /JIA NMPOBEAECHUS] TEKYLIEro KOHTPOJS M NMPOMEKYTOYHOI
arrecTauMu 00y4aroIMXcs N0 JMCUMILINHE (MOTYJIIO0)

B coorBerctBum ¢ TpeboBanmsimu DPI'OC BO gms arrectamuu  oOydarommxcs Ha
COOTBETCTBUE UX TEPCOHANBHBIX JOCTHKEHUN TMJIAHHUPYEeMbIM pe3ylbraraM OOy4YeHUs IO
JUCIUIUINHE (MOJIYITIO) CO3/MaHbl (DOHABI OICHOYHBIX CPEICTB. THUIOBBIC KOHTPOJBHBIC 3aJaHUS,
METOAMYECKUE MaTePHAJIbI, ONPEACIISIONINE MPOIICAYPhl OIICHUBAHUS 3HAHUH, YMEHHH W HaBBIKOB,
a TaKkKe KPUTEpUU M TOKa3aTeiau, HEeoOXOAWMBbIE NS OLEHKM 3HAHWW, YMEHUH, HaBBIKOB W
XapaKTepU3yIolre 3Tanbl POPMUPOBAHUS KOMIIETCHIIUM B MPOIECCE OCBOEHHUs 00pa30BaTEIbHOM
porpamMmBel, npeacTaBieHbl B [Ipunoxennn 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALMOHHOE 00eceYeHue TUCHUIJIMHBI (MOLYJIs1)

7.1  Ocnoenaa numepamypa

1. Bamummn, E. H., JIugepctBo u ynpasieHne IpoeKTHOH komaHaol : yueOnuk / E. H.
Banummun, U. A. BanoBa, B. H. IlynseBa. — Mocksa : KnoPyc, 2022. — 184 ¢. — ISBN 978-5-



406-09469-3. — URL: https://book.ru/book/943130 (mara obpamenus: 26.02.2024). — TekcrT :
AIEKTPOHHBIMN.

2. I'maguenko, T. H. YmpaBnenue xomanjgoil mpoekta : yuebHoe mocooue / T. H.
I'maguenko. — Joneuk : JOHAVYUI'C, 2021. — 252 ¢. — Tekct : amektpoHHbli // JlaHp :
ANEKTPOHHO-OMOMMoTeunass cuctema. — URL:  https://e.lanbook.com/book/225845 (mara

oOpamienus: 28.02.2024). — Pexxum noctyna: /it aBTOPU3. MOIb30BATEICH.

3. Jenucos, JI. 0. Ynpapnenue npoeKTHEIME KOMaHAaMu : yueOHoe mocodue / 1. 1O.
Henuncos, . B. Tomopanze, A. B. beikoBa. — Mocksa : PTY MUPOA, 2021. — 103 c. — Tekcr :
AIIEKTPOHHBIN // Jlanb : AIIEKTPOHHO-OMOIMOTEeUHAs cucTema. — URL:
https://e.lanbook.com/book/176559 (mara oOpamenus: 28.02.2024). — Pexum ngoctyma: st
aBTOPU3. TIOJIH30BATENCH.

7.2 /lononnumensnan tumepamypa

1. Amnmeno 0. Agile-menemxment: JlugepctBo M ympaBieHHE KOMaHIaMU
[TpakTueckoe mocobue [DnexTpoHHBIH pecypc] : Anpnuna [labnumep - Pexxum pgocrtyma:
http://znanium.com/catalog/document?id=333710

2. JroctpoBa. KopriopaTtuBHasi KyJbTypa U YIpPaBJICHHE MEPCOHAIOM [DJNEKTPOHHBIN
pecypc] - 10 - Pexxum noctyna: https://lib.rucont.ru/efd/207447

3. Myssiuenko B.B. HR B CTAPTAIIe : IIpakTudeckoe mocodue [DNeKTpOHHBIN pecypc] :
NH®PA-M - Pexxum noctyma: http://znanium.com/catalog/document?1d=340623

4. Tlonos IOpwuii MiBaHOBHY. YTipaBieHHe MPOeKTaMH : Y4ueOHOe mocodue [DNeKTpOHHBIN
pecypc] : UHOPA-M , 2019 - 208 - Pexxum noctymna: http://znanium.com/catalog/product/983557

7.3 Pecypcovt ungpopmayuonno-menekommynukayuonnou cemu "Hnmepuem',
6KII0YaAA npogheccuonanvHvle 06zl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobXO0UMOCMU):

1. CIIC Koncynbrantllntoc - Pexxum noctyna: http://www.consultant.ru/

2. OnexrtponHas Oubnmoreunass cucrema ZNANIUM.COM - Pexum pocryna:
http://znanium.com/

3. DOnexrponHo-6ubnuoTeyHas cucrema "BOOK.ru"

4. DnexktpoHHO-OubnMoTeuHas cucrema "JIAHB"

5. DOnexrponnsii xkypHan HR-Journal - http://www.hr-journal.ru/

6. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a maHHBIX - Pexxum
noctyma: http://oaji.net/

7. [Ipesunentckass Oubnmoreka uMm. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccrnoHaIbHBIX o0macTeil) - Pexxum nocryma: https://www.prlib.ru/

8 MarepuasbHO-TeXHHYECKOEe o0ecredyeHue JAUCHMIUIMHBI (MOAYJs) W TepevYeHb
HH(OPMAIMOHHBIX TEXHOJIOTHii, HCIO/Ib3yeMbIX MPH OCYILIECTBJICHHM 00pPa30BATEJILHOIO
npouecca no AUCHMILINHE (MOYJ/II0), BKJIKOYAs NepevyeHb MPOrPpaMMHOro odecneyeHust

OcHOBHOE 000PYI0OBAHUE:

- IIpoekTop
- Mynetum.suaeonpoexkrop SANYO PLC-XU73

[IporpammMHoe obecnieueHue:
- Microsoft Project 2010 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

41.04.05 «MexayHap
OJJHBIC OTHOILICHHSD)
(M-MO)

VYK-3 : CnocoGeH opraHu30BHIBAThH
U PYKOBOANTB pabOTOH KOMaH/IbI, B
bIpa0aThIBasi KOMaHHYIO CTpaTerH
10 IS JOCTYDKEHHMS TIOCTaBIICHHON

Lenn

VYK-3.1k : Obnanaet BEICOKOW KyJIbTYPOH U CHCT

€MHBIM MBIIUICHUEM, TTO3BOJISIIOIIMMH B YIIPABIIC

HUH 4eIOBEUSCKUMHU pecypcaMu 3 dekTuBHO o

PMHPOBATh ¥ PYKOBOJHTH PabOTOI MPOSKTHOI KO
MaH/Ibl Ha OCHOBE JIN/IEPCTBA, pacipe/ieIeH s PO

JIed, UX MMO3UIIMOHUPOBAHHMS B XO/I€ OCYILECTBICH
1Sl IPOCKTA

VYK-3.2k : OGnagaer ymMeHHeM B3anMO/ICHCTBOBA

Th BO BPEMsI TPYIIIOBOM PabOTHI IO TIPOCKTY, yIU
THIBasI HATUYHE BO3ZMOXKHBIX KOH(PIIUKTOB, M BO3M
O’KHOCTH BEJICHUS TIEPETOBOPOB

Komnerenmus cunraercst chOpMUPOBAHHON HA TAaHHOM 3Tare B CIIydae, €ClIU IOTy4YeHHBIC
o0ydyeHUs: MO JUCHMIUIMHE OLIEHEHbI

pe3ynbTaThl

MOJIOKUTENBHO  (AMana3oH KpUTEpUEB

OLICHUBAHUA PC3YyJIbTATOB o6yquI/151 «3aYTCHO», KYAOBJIICTBOPUTCIILHO», «XOPOIIIO», «OTJ'II/I‘-IHO»). B

c1yd4ac OTCYTCTBHUA MMOJIOKUTEILHOM OLICHKM KOMIICTCHIIMA Ha JaHHOM J3Tall€ CUYHUTaACTCA

Hec(hOPMHUPOBAHHOM.

2 Tloka3aTe/ M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s

Komnerennus YK-3 «Crioco6eH opraHn3oBbIBaTh U pyKOBOJUTH paOOTOM KOMaH/IbI,
BbIpabaThIBas KOMaHIHYIO CTPATETHIO 7Sl JOCTHXKEHUS IIOCTABICHHOMN LIeIn»

Ta6muia 2.1 — Kpurepuu OlIeHKH UHIUKATOPOB JTIOCTUKEHUS KOMITETCHIIMH

Kon u popmyupoBKa HHAUKAT
opa JOCTH)KEHHS KOMITCTCHITHH

Kpurepuu oneHHUBaHUS PE3yIIbT
aToB O0YYCHUS

VYK-3.1k : O6Gnamaet BEICOKOH K
YIBTYPOH M CUCTEMHBIM MBIIILIE
HHEM, TT03BOJISIIOLINMH B YIIPaB
JICHHUH YeJIOBEYECKIUMH pecypca
MU 3P PeKkTUBHO HOPMUPOBATH
U PyKOBOZUTH PabOTOH MPOEKT
HOM KOMaH/IbI HAa OCHOBE JIUIEP
CTBa, pacIpe/ieNieH s poieit, uX
MO3ULMOHUPOBAHUS B XOZE OCY
IIECTBIICHUS IIPOEKTa

LUH, METOJIOB U UHCTPYMEHTOB
YIpaBICHUS OpraHU3aAUSIMH, T
OJlpa3lieNeHUsIMU, TPYIIIaMU CO
TPYAHUKOB; TEOPUH MEXIMYHO
CTHOH M IpyHIOBOM KOMMYHHK
aluy B THHOBAIIMOHHOM MPOEKT

KoppektHoe 3HaHNE COBpEMEHH
BIX T€OPUil, KOHLIEIIUN, METO]

OB ¥ UHCTPYMEHTOB YIIPaBJICHU
ST OpraHU3alMsSIMU, TOIPA3AeIeH
USIMH, TPYIIIIAMH COTPYAHUKOB,

TEOPUU MEXKIUYHOCTHON U IPYyII
MMOBOM KOMMYHHKAIIHX B UHHOB
AIMOHHOM MPOEKTHOU ACSITEIbH
OCTH

YHOpaBJATb UCCIICA0BATCIIBCKUM
MU U HAYYHBIMH KOMaHIaMH IIpu

JleMoHCTpanus BIaJeHUs] HaBbI
KOM YIPaBJIATh UCCIIE0BaTENb
CKUMH M HayYHBIMHM KOMaHJaM
1 TIpH pa3paboTKe HHHOBAIMOH
HBIX pELICHUN

VYK-3.2k : Obnanaer yMmeHUEM B
3aMMOJICHCTBOBATH BO BPEMs D
YIIOBOW pabOTHI MO MPOCKTY, Y
YUTHIBAsT HAIMYNAE BO3MOKHBIX
KOH(IIMKTOB, 1 BO3MOXKHOCTH B
€JICHUSI TIEPETOBOPOB

METOJIOB M TEXHOJIOTUI yipaBi

KoppekTHoe 3HaHNEe METOAOB U
TEXHOJIOTHI YIIPaBJICHUS] KOMaH
noiu

(dhopmupoBanus 3¢pekTuBHON K

Pe3ynbTaThl 00yUeHHs 1O AUCIUTLTHHE
T
K
H
on
¢
pe PesynbraT
pe
3_
3_
Ta
Ta
COBPEMEHHBIX TEOPU, KOHIICTI
P 3H
pill aH
1 ne
HOM IEeSITEILHOCTH
H
P
i aB
3 Bl pa3paboTke HHHOBAIIMOHHBIX P
K elIeHn I
P 30
bl aH N
CHMS KOMaHI0i
4 ne
v
P
b M
5 €H | oMaHIbI
ne

JemoucTparust ymenust Gopmu
poBanus 3¢ HEKTUBHOI KOMaH/T
BI




P JeMoHcTpanus yMeHus onpene

M OIPENIENIATh CTPATETUIO U METOJ,
a JISITHh CTPATETHIO U METOJIOB BEJ

€H | Bl BemeHUs IEperoBopoB
7 €HUs IIEPErOBOPOB

ue

H JleMoHCcTpanus HaBbIKa BEACHU
P BEJICHUS TIEPETOBOPOB U paspe

aB sl IEPErOBOPOB U pa3pelIeHus K
I IeHUs] KOHQIUKTHBIX CUTYald .

bl N OH(DIMKTHBIX CUTyalluil B TPOEK
8 « 1 B IpOEKTE .

T

TaGnHua 3aIOJIHACTCA B COOTBCTCTBHUU C PaA3ACiOM 1 PaGoueit nporpamMmbl TUCHUIIJIMHBI

(Moyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabnuua 3 — [lepedeHpb OLIEHOYHBIX CPEICTB MO TUCHUIUTMHE (MOYIIIO)

HanMeHOBaHUE OLIEHOUHOTO CPEACTBA U TP
Kourponupyembie mianupyemsie pesy | KoHTponupyembie TeMsl encrasnenue ero s ®OC
JIBTATHI 00yJIEHHS JUCHUIIHHBI TpomesxKyToUHas ar
Texkymmuii KOHTPOJIb
TecTarus
OuHo-32049Has popMa 00yUIeHUS
Pl 3HaHHE : COBPEMEHHBIX T Keii T
opuil, KOHIETIHH, METOJT enc-sanata ect
OB U UHCTPYMEHTOB yIIpa
BJIEHHs] OPTraHU3alMsAMY, 11
OApasNCICHIAMM, IPYIIA | | 4, TIpoGiieMbl ypaBieH
MH COTPY/IHHKOB; TEOPHH | yg komanz10ii IpOeKTa
MEXJIMYHOCTHOM U TPy Occe Tecr
0BOI KOMMYHHUKAIINH B MH
HOBAI[MOHHOM NMPOEKTHOM
JeSTEIHOCTH
PI3 HaggIk : ynipaBisTh uccie Keit T
JIOBAaTEJIbCKUMU U HayuHbl | 1.1. YrpaBnenue yenosed cHc-3aj1ada eet
MH KOMaH/IaMH TIPH pa3pa | €CKUMH pecypcaMu IpoeK
60TKEe HHHOBAIOHHBIX P Ta Sece Tect
eIICHUH
P14 3HaHUE : METOJIOB U TEXH 1.2. Komanna npoexra u Keit T
OJIOTHH YIIPaBICHUS KOMa | COIHAJIBbHO-TICHXOJIOTHYE cHc-3aj1ada eet
101 (0)71 CKast CTPYKTYpa KOMaHIbI
Dcce Tecr
Kelic-3anaua Tecr
1.4. IIpobaems! ynpasieH
Hs KOMaHA0HM IIpOeKTa
Occe Tecr
PS5 Ymenue : popMHpOBaHUSA
3 HEKTUBHON KOMAH]IBI Ketic-3ana1a Tecr
1.1. YopaBneHue uenosed
€CKHMHU pecypcaMy IpoeK | Dcce Tecr
Ta




1.2. Komanga npoekra u

HUE NICPETOBOPOB

Kelic-3anaua Tecr
COITHATBHO-TICHXOJIOTHYe
CKasi CTPYKTypa KOMaH]IbI
Occe Tect
PLi6 3uanue : cTpareruu u MeT | 1.3. @opmupoBanue 3dpde .
OJIOB YIpaBJICHUS KOH(QIN | KTUBHBIX KoMaHA. KoHdn Ketic-3ana1a Tecr
KTaMH; HHPOPMAIIHOHHBI UKT. YIIpaBIeHHe KOH(IU
X TMIPOJTYKTOB JUIst yNpaBie | KTOM. DQPEKTHBHOE BENE | ece Tect
HUS IPEIIPUATHEM HHE NIePEeTOBOPOB
PI7 Z;tiﬁgeﬁ ;Zgziifgz; ec}fg 1.2. Komanna npoexra u Keiic-3anaua Tecr
COIHAIBHO-TICHXOJIOTHYe
A HIEpEroBOpoB CKasi CTPYKTypa KOMaHIbI
Dcce Tecr
1.3. ®opmuposanue 3dde .
KTHBHBIX KoMaH1. KoHgur Keitc-sanasa Tecr
WKT. YTIpaBlIeHne KOHQIH
KTOM. D(PPEeKTUBHOE BEAE | Dcce Tecr
HHE eperoBOpPOB
P8 Hagwik : Benenus nmeperos | 1.3. @opmuposanue 3dde .
OpOB U pa3pemieHus KOH) | KTUBHBIX KoMaHn. KoHdu Kettc-3anasa Tecr
JIUKTHBIX CUTYyallud B PO | WKT. YTpaBlIeHnEe KOHQIH
€KTe KTOM. D(PPEeKTUBHOE BEAE | Dcce Tecr

4 Onucanmne mpoueaypbl OlleHUBAHUS

KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHLMH Ha JaHHOM OJTale OICHHUBACTCS 110
pe3ynbTaTaM TEeKYIIUX U MPOMEKYTOUYHBIX aTTeCTAlUMi MPHU MOMOIIU KOJWYECTBEHHOH OICHKH,
BbIpa)XEHHONH B Oamnax. MakcuMmanbHas cymMma OajioB mo AucuuiuinHe (Monynto) paBHa 100

oayuam.

KadectBo chopmupoBaHHOCTH KOMIIETEHITUI Ha JAHHOM dTalle OIICHUBACTCS 10 Pe3yJIbTaTaM
TEKYIINX U MPOMEKYTOYHON aTTeCTalluii KOJMMYECTBEHHOW OIIEHKOMW, BRIPaXKCHHON B Oalliax,
MaKCcHMaJIbHas cyMMa 0aJuIoB o quciuiuimHae paBaa 100 6amram.

Ta6muma 4.1 — Pactipeaenenne 6amuioB 1o BugaM ydaeOHoi aestenbHoctn ODO

Bun yueOHoll nesitebHOCTH

IpakTryeckoe 3aHATHE
CamocTtosTenpHas padora
ITpomesxyTouHas aTTecTarys
Hroro

Ta6muma 4.2 — Pactipeaenenne 6amioB 1o BujgaM yueOHoit nesrenbHoctd 300

Bu yueOHOU esSTeIbHOCTH

[pakTudaeckoe 3aHATHE
CamocTtosTenbHas padora
[IpomexxyTouHast arrectanus

Hroro

O1neHOYHOE CPEaCTBO
Ketic-3agaun Mtorossiii Tect MToro

Juckyccus

30

30

40
10

50

OneHOYHOE CPeaCTBO

Dcce

30

30

Ketic-3agaun  MITOroBeIil TECT

10
40

50

70
10
20
100

Htoro
10
70
20

100

CyMmMma 6amioB, HAOpaHHBIX CTYJIEHTOM TI0 BCEM BUaM yU4eOHOU EeITETbHOCTH B paMKax
JCIIATUTMHBI, TICPEBOIUTCS B OIIEHKY B COOTBETCTBUU C TAOJUIICH.



Cymma 6amioB

110 JUCIIMIIII
HUHEC

O1eHKa 10 IPOMEXKYT
OYHOMW aTTeCTaI[uu

XapaKTepI/ICTI/IKa Ka4decTBa C(bOpMI/IpOBaHHOCTPI KOMIICTCHIIMHU

ot 91 mo 100

«3a4YTCHO»

CTyzmeHT 1eMOHCTPHUpPYET c(OPMUPOBAHHOCTh JUCIMIUIMHAPHBIX KOMIICTCHIIUH,
00HapyXHBaeT BCECTOPOHHEE, CUCTEMATHIECKOe U ITyOOKOe 3HaHHE y4eOHOTO MaTepHal
a, YCBOWJI OCHOBHYIO JINTEPATypy ¥ 3HAKOM C JOIOJIHUTEIBHOM JINTEPATypPOii, PEKOMEHI0
BaHHOH ITPOrpaMMO¥, yMeeT CBOOOIHO BBIINOJIHATH NPAKTUUECKUE 3aJaHHs, IPEyCMOTPe
HHBIE TIPOTPaMMOH, CBOOOIHO ONepUpYeT NIPHOOPETEHHBIMH 3HAHUSIMH, YMEHUSIMH, TIPH
MEHSIET HX B CHTYaLHsX ITOBBILICHHON CIIOHOCTH.

ot 76 10 90

«3a4YTCHO»

CTyzeHT 1eMOHCTPHUpPYET CHOPMHPOBAHHOCTS JUCIMIUIMHAPHBIX KOMIICTEHIIUH: OCHOBH
bI€ 3HAHHUSI, yMCHUS OCBOCHBI, HO JOITyCKAIOTCSI HE3HAUUTENIbHbIE OIINOKY, HETOYHOCTH, 3
aTpyAHEHUsS IPH aHATUTHIECKHUX ONEpanusix, HepeHoCce 3HAHNH 1 YMEHHUI Ha HOBBIE, HEC
TaHJapTHBIE CUTYaINH.

ot 61 10 75

«3a4YTCHO»

CTyzmeHT 1eMOHCTPHpPYET CHOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIICTEHIIUH: B X0/€ K
OHTPOJIBHBIX MEPOIPHUSITHH AOMYCKAIOTCS 3HAUYUTEIbHBIE OIIHOKH, IPOSIBISETCS
OTCYTCTBHE OT/IEJIbHBIX 3HAaHUI, yMEHUH, HABBIKOB 10 HEKOTOPBIM JAUCLUIUINHAPHBIM KO
MIIETEHIIMSIM, CTYAEHT HCIBITEIBACT 3HAYUTEIbHBIC 3aTPYAHCHUS IPU ONIEPHPOBAHUY 3HA
HHUSMH ¥ yMEHUSIMU IIPY UX IIEPEHOCE Ha HOBBIE CUTYAIHH.

ot 41 go 60

«HE 3a4YTCHO»

v CTy/A€HTA HE C(bOpMPIpOBaHLI JUCHUITIIMHAPHBIC KOMIICTCHIUH, ITPOSABIIACTCS
HCIO0CTAaTOYHOCTH 3HaHHﬁ, yMCHHﬁ, HaBBIKOB.

ot 0 mo 40

«HE 3a4YTCHO»

JlucuuniauHapHble KOMIETEHINH He copMupoBaHbl. [IposBisieTcs MonHOe WK MpaKTHd
€CKH I10JIHOE OTCYTCTBUE 3HAHUM, YMEHUI, HaBBIKOB.

CyMMa 6am1013, Ha6paHHBIX CTYACHTOM IIO BCEM BHJIaM yqe6H0171 ACATCIIbHOCTU B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHHU C TaﬁHHHeﬁ.

Cymma Gainos | Ouenka 1o opoMesKy
o XapakTepucTuka KauecTBa chOpMUPOBAHHOCTH KOMIIETEHIIUU
10 JUCLUIIIMHE TOYHOM aTTCCTAlluU
CTyneHT IeMOHCTPHPYET CHOPMUPOBAHHOCTH JUCIUILTHHAPHBIX KOMIIETCHIUH, 00
Hapy>KHBaeT BCECTOPOHHEE, CHCTEMATHIECKOe U NIyOOKOe 3HAaHHE Y4eOHOTO MaTep
0191 10 100 «3a4TeHo» / Haja, yCBOUI OSHOBHyIO nnTE:paTypy 1 3HAKOM C JOIOJHUTEIbHOMN JINTEPATYPOH, pe
«OTJINYHOY KOMCH/IOBAaHHOM MPOrpaMMOii, yMeeT CBOOOTHO BBITIONHATH MPAKTHUCCKHIE 3a1aHMs,
MIPEIyCMOTPEHHBIC IPOTPaMMO¥, CBOOOIHO ONEPHPYET NPUOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CHOPMUPOBAHHOCTD JUCIHUILIHHAPHBIX KOMIICTCHIHIA: OC
o1 76 110 90 «3a4TEHO) / HOBHBIE 3HAHUS, YMEHUS OCBOEHBI, HO JIOIYCKAIOTCSI HE3HAYUTEIILHBIE 01113161(14, HET
«XOPOLIO» OYHOCTH, 3aTPYIHEHUS IIPH aHATUTUYECKUX OINEpalUaX, IEPEHOCE 3HAHUU U YMEHU
1 Ha HOBBIC, HCCTAaHIAPTHBIC chyaunn.
CTyneHT NeMOHCTpUpPYeT COPMUPOBAHHOCTh AUCIUATUIMHAPHBIX KOMIIETCHITHIA: B X
«3a4TeHo» / 0J1€ KOHTPOJIBHBIX MEPONPHIATHII JOMYCKAIOTCSA 3HAUUTENbHBIE OIINOKH, POSBISIETC
ot 61 1o 75 «YJIOBIIETBOPUTENbH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUH, YMEHUI, HABBIKOB 110 HEKOTOPBIM JUCLUIUITMHAPH
o» BIM KOMIIETCHIIMSIM, CTYICHT HMCIBITBIBACT 3HAUYNUTEIBHBIC 3aTPYJHEHUS MU ONIEPUP
OBaHMHW 3HAHWSMHU M YMECHHSAMM IIPU UX IIEPEHOCE HA HOBBIC CUTYALUH.
«HE 3a4TCHOY /
or 41 110 60 P ——— VY crynenra He C(bO}zMI/IpOBaI{LI JACLUIIJIMHAPHBIE KOMIIETEHIIUH, TIPOSBIISECTCS HEZO
CTaTOYHOCTB 3HAaHWW, YMCHUI, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 10 40 P — JucuuninuHapHble KOMIETEHUUH HE C(}iOpMI/IpO]zaHBI. IIposiBnsieTcst monHoe WiIu
How MPAaKTUYECKHU I1OJTHOC OTCyTCTBI/Ie 3HaHWH, yMeHl/II/I, HaBBIKOB.

5 HpnMepmﬂe OLCHOYHbBIC CPEACTBA

5.1 Inckyccus

1. YopaBneHue 4eioBeYeCKUMHU PecypcaMu MPOeKTa.

2. ITpuHIMIEI TPOEKTUPOBAaHUS 3()(HEKTUBHBIX OpraHU3aALNH.

3. Biusiaue BHenmmHUX (akTopoB HA MPOEKTUpOoBaHUE YP(HEKTUBHOIN OpraHU3aIINH.
4. BHyTpeHHHE 3JIEMEHThI CTPYKTYPhI OpraHU3aIlIH.




5. OCHOBHBIE XapaKTEPUCTUKU KOJUIEKTHUBA.

6. ®opmaiibHbIe U He(hOpPMaTIbHbIE KOJJIEKTHBBI.

7. CoumanbHas CTPYKTypa TpYyHIbl: CTaTyCHO-pPOJIEBbIE OTHOLICHUS, MPO(ecCHOHANbHO-
KBaJTM(PHKAIIMOHHBIE XapaKTEPUCTHKHI U TIOJIOBO3PACTHON COCTAB.

Ilepeyenb BOpocoB Kk quckyccum Ne 2

AN DN B W

ITpoueccel ynpaBiaeHUs Y€I0BEUYECKUMHU PECYPCAMHU ITPOEKTA.
[Inan ynpaBieHus 4€JI0BEUECKUMHU PECYPCaMU MTPOEKTA.
ConuanbHas rpymnmna, ee CTpyKTypa.

KavectBa 1 pyHKIIMH PYKOBOIUTEIIS.

bazoBbie kpurepun 3pPpexkTuBHOM paboThl IHIEpa.

Crunm ynpasiieHus.

ITepevyenn BonpocoB k auckyccuu Ne 3

0NN N AW~

OnpezneneHre KOMaH/bl, TUIIOJOTUS] KOMaH/, 1IEJTM KOMaH/Ibl
JKn3HEHHBII IUKII KOMaHABI IPOEKTA.

Otansl GOpMUPOBAHUS U NTapaMETPbl 00pa30BaHUs KOMaH/bI.
Craauu pa3BUTUS KOMaH/bI.

JInziepcTBO B KOJIEKTHBE.

Tunonorus nuaepcTa. JInaepcTBO U PyKOBOJCTBO.
KagectBa 1 pyHKIIMM PYKOBOIUTES.

bazoBsie kputepun 3pPeKTHBHON pabOTHI TuAEpa.

Ilepeyenb BonpocoB k quckyccuu Ne 4

DN D W N =

6

[TonsiTHE IEPETOBOPHOTO MpoLECCa.
Buaer u pyHKIIUMN 1IepeTroBOPOB.
CyOBeKThI U IpeIMET NEPETOBOPOB.
[ToHsiTHE «pE3yNbTAT IEPETOBOPOBY.
MopanbHO-3THYECKasi CTOPOHA BEJICHUS IEPErOBOPOB.
[TnanupoBanue neperoBopHoro mnpouecca. ITocraHoBka neneil. OnpeneneHue

npezesioB BO3MOXKHOCTEH cTopoH. Coop nHpopManuu.

7
8
9

MeTopl TOATOTOBKH K ITEPErOBOPaM.
CyLIHOCTh NOHATHI «CTpaTETUus» U «TaKTUKa» MEPEroBOPHOro Mpolecca.
[lcuxonoruyeckass CyIIHOCTh TMOHATHUS «MaHMUIYJsnus». [lcuxomoruueckue

MCXaHU3Mbl MAHUITYJIATUBHOI'O BOSHCﬁCTBHH Ha 1IeperoBopax.

10

PacnoznaBanne manunyssauuu. llcuxonornyeckas 3ammra OT MAaHUAITYJISLIUM.

Ilepeyenb BonpocoB k AucKyccuu Ne §

1
2

Kongpnuxr.
[TpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKNA KOH(IIMKTA: yCIOBHS, TOBOJI,

gacToTa U (hopma KOHMIUKTHOTO B3aUMOJICHCTBUS.

3

NN D Bk

JunaMuka KOH(IUKTA.

Bunbl KOH(IIUKTOB.

Tumnbl noBeieHUs! B KOHQIUKTHON CUTYaLMH.

Knaccugukaius TakTUK B CUTyallud KOH(IUKTA.

XapakTepucTUKa OCHOBHBIX CTHJIEH MOBEAECHUS B KOH(IMKTHOW CUTYaLIUH.

ITepedyenn BonpocoB k auckyccuu Ne 6

1
2

Onpenenenne Kondmukra.
CTpyKTypHO-COAEpKATEIBHBIC XapaKTEePUCTUKN KOH(IMKTA: 00pa3bl KOHPIMKTHOMN

CUTyallu, BO3MOIKHBIC HCP'ICTBHH Y4aCTHHUKOB KOH(I)J'II/IKTHOI‘O BBaHMOﬂCﬁCTBHH, BapHUaHTbhI €Tro
HnCcxoaos, C(l)epI)I BO3HHUKHOBCHMUS U ITPOSABJICHUAA.

3

0NN L K

OYHKIMHA U MEXaHU3M KOH(IIUKTA.

Knaccugukarus KOH(IUKTOB.

XapaKTepucTuKa OCHOBHBIX BHUIOB KOH(IMKTOB.

CrtpaTeruu u TaKTUKH KOH(QIUKTHOTO B3aUMOJCHCTBHUS.

Knaccudukanus ctpareruii KOHQIUKTHOTO B3aUMOJICHCTBUS.
XapaKTepucTUKa OCHOBHBIX CTHJICH MTOBEJICHUS B KOH(PJIMKTHON CUTYaIIUH.



9 Tumnosnorust KOH(YIUKTHOTO MTOBEACHUSI.

10 Mogenb KOHCTPYKTUBHOTO TIOBEIEHUS B KOH(IIUKTE.

Kpamxue memoouueckue ykazanus

Jlns mydined moAroToBKM K CEMHUHAPY, OCBOEHUS MaTepHalla U CUCTEMATH3alMU 3HAHUU 110
JUCLUIUIMHE HEOOXOIMMO IpOaHAIN3UPOBATh JIMTEPAaTypy MO TeMe uccienoBaHus. Bo Bpems
CaMOCTOATENIbHOW  paboThl 0co00€ BHUMAaHHE CJEAyeT YAEAATh BO3HUKIIMM BOIPOCAM,
HEMOHATHBIM TEPMHHAM, CIIOPHBIM TOuYKaM 3peHus. lIpoaHanm3upoBaTh BapuaHThl PELICHUN,
NpEeUIOKEHHbIE  TpernojaBareieM, Npu  3aTpyAHEHUsX  chopMylIupoBaThb  BOIPOCH K
[IPENOIABATEIIO.

IlIxana oyenku

Ornenka Bamasr Ormnucanue

0aJIOB BEICTABIISICTCS CTYICHTY, €CIIH OH OTBETHII Ha OOJBIINHCTBO BOIIPOCOB IO TEME, YETKO
TIPEICTABIISII CBOIO MO3UIIMIO, apTyMEHTHPOBAJ TOUKY 3PEHHS, OIIEHUBAN apTYMEHTHI APYTUX OaKai
aBpOB, MOATBEPK/as 3HAHNE MaTepuala, yMEHHE UCIIOIb30BaTh IUTEPATYPHBIE HCTOYHUKH AJIS IO
TBEPIKACHHMS ITPABUIBHOCTH COOCTBEHHOI MO3ULINY;

5 25-30

0anyoB, ecu CTYAEHT OTBETHII Ha OOJIBIIYIO MOJIOBUHY BOIIPOCOB O TEME, MPEICTABIISIT CBOIO 103
4 15-24 UIIMIO, apTyMEHTHPOBAJI TOUKY 3pEHHUS, IOATBEp)KIast 3HAaHUE MaTepHrajia, YMEHUE HCIOIb30BaTh JIU
TepaTypHbIE HCTOYHUKY IJIsl HOATBEPIKACHHUS MTPABIIBHOCTH COOCTBEHHO MO3UIINI

3 6-14 6aJ'I.Ha, €CJIM CTYACHT OTBCTUJI HA MCHBIIIYIO 4aCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U aprym
€HTUPOBAHO IPEACTABJIAI CBOIO MO3ULUIO, IIOATBEPXKAASA 3HAHUEC MaTepraia.

6aﬂna, €CJIM CTYJACHT IIOJIHO HE OTBETUJI HA HAa OJIUH BOIIPOC 110 TEME, HEAOCTATOYHO YE€TKO U aprym
C€HTUPOBAHO IPEACTABJIAI CBOIO MMO3UILUIO, IIOATBEPXKAASA 3HAHUEC MaTepraia.

2 0-5

5.2 3apanusn nJi9 pereHus Keiic-3axaun

VYuamelics rpynne MarucTpaHTOB — O3By4MBAaeTCs 3ajJaHue pa3paboTaTh MaTpHily
OTBETCTBEHHOCTH JUIsl IPOEKTa, HanpuMep: «Opranusanus U IpOoBEJEHUE MEPONPUATHS: «3aliuTa
MarucTepcKkoi nucceprauumy». Hamucath MaTpuuHyro 1uarpaMMy U Ha3HAYUTh OTBETCTBEHHBIX Ha
paloThl MO peanu3alMd NPOEKTa, COIIaCHO MX pPOJIM B KOJUIeKTHBE. [l ompeneneHus poineit
HE00X0JUMO ITPOUTH TECT-ONPOCHUK HA TeMy «Posiu B komaHae».

IIpumep Tecta «Posim B KOMaHae»:

Hncmpykyus: TeCT COCTOUT U3 7 OTAENbHBIX OJIOKOB 1O 8 BOMPOCOB WM YTBEPXKACHUH, C
KOTOPBIMH Bbl MOYKETE COINIACUTHCS WM He cortacuThesl. Ha kaxawiit 6ok y Bac ectb 10 oukos.
[IpucBanBaTh OYKM MOXHO HE Ooiblie, 4eM 3-M wWid 4-M yTBepkacHHsAM B Onoke. Ecimu Bwr
COIVIACHBI ¢ KaKUM-TH00 yTBepkaeHueM Ha Bce 100%, Ber moxere otnath emy Bce 10 oukos. [Ipu
3TOM OJHOMY IPEJIOKEHUI0 MOXKHO MTPUCBOUTh MUHUMYM 2 ouka. [IpoBepbTe, uT0OBI CyMMa BCeX
OYKOB I10 KaXJJOMy OJIOKYy He mnpeBblmana 10 6amios.

TecroBbIil MaTepHaa

Bbaok 1. Yto s1 MOry npeyioxKuThL KOMaHje:

10 Kl ymalo, 4To 51 B COCTOSIHMU ObICTPO BOCIIPUHUMATH U UCIIOJIB30BATh HOBBIE BO3MOXKHOCTH

11 51 lerko KoonepHupyroCh € JIFOJIBMU Pa3HbIX THIIOB

12 OiMH 13 MOMX I'JIaBHBIX aKTHBOB — IIPOAYIIUPOBATh HOBBIC HICH

13 11 cnoco6ervi BOBJICKATb JIIOZIEH, KOTOpPBIE, IO MOEMY MHEHHIO, MOTYT CZieJIaTh OONBIION BKJIaJ B IOCTH)XEHHE IPYIIIT
oBBIX 1ICNIEH

14 Mowu niaHbIe c1ocOOHOCTH 3()(HEKTHBHO JOBOIUTH AEJO IO CAMOTO KOHIIA

15 K1 He mpencrasisiio cede Jaxe BPEeMEHHOTO CHIKEHUS CBOEHH MOMYJIIPHOCTH, JJaXKe €CIIN 3TO NPHUBEJIET K YBEINUCHH
[0 TPUOBLIH

16 (OOBIYHO 51 YyBCTBYIO, YTO PEATMCTUYHO U YTO JEECIIOCOOHO

17 51 ciocoGeH NpeyIoXXuTh BECOMBIE apryMEHTHI B TIOJIb3Y APYTOM JIMHUHM JISHCTBHUIA, HE TPOBOLUPYS IIPH 3TOM IIpEy|
OSKICHUH U ITPE/IB3SITOCTH

Baok 2. Yto xapakTrepu3yeT MeHsl KaK YJIEHA KOMAH/IbI:

20 K1 uyBCTBYIO ce0st HEYIOTHO Ha COOpPAaHUSIX, JaXKEe €CJIM OHH YETKO CTPYKTYpPHPOBAHBI M MPOIYMAHHO OPraHU30BaHbI

b1 K CKIIOHEH moJIaraThes Ha JIIO/IeH, KOTOPBIE XOPOLIO apryMEHTHPYIOT CBOIO TOUKY 3PEHHS ellle JI0 TOro, Kak OHa Obl
l1a BcecTopoHHE 00CyXAeHA

22 Korya rpynma o6cyskaaeT HOBbIE HJEH, 51 CKIOHEH CIIUIIKOM MHOTO T'OBOPHTH

23 Mowu TnaHBIe OTHOMIECHHS MEMIAIOT MHE MOIISPKHBATh KOJUIET C SHTY3HAa3MOM

24 [Korna Hajio cenath Kakoe-Jaru0o J1el0, HEKOTOPBIE JIFOJIM CYUTAOT, YTO 51 JSHCTBYIO arpecCHBHO M aBTOPUTApHO




41 3aTpyaHsrock OpaTh Ha ceOs MHAEPCKYIO POIb, MOXKET, HOTOMY, YTO CIIMIIKOM YyBCTBUTENEH K UyBCTBAM U HACTP

25
[OCHHUAM prﬂﬂbl
b6 Y MeHs ecTh CKIIOHHOCTB HACTOJIBKO YBJIEKATHCSI COOCTBEHHBIMH HJICSIMH, UTO s 320BIBAIO O TOM, YTO IPOUCXOMUT B
oxpyT
b7 Mou KOJIJIETH CYHUTAOT, YTO S CIIUIIKOM 3a009yCh O HE3HAYUTENBHBIX ACTANSX U OOIOCh PUCKA, YTO JIEIO MOXKET OBl
[Tb MICTIOPYEHO
Bbaok 3. Korga st padoraro ¢ ipyrumMm HajJl IPOEKTOM:
30 ISl MOT'y XOpOIIO BJIMSITH HA JPYTUX JIIOACH, IPU 3TOM HE OKa3bIBasi HA HUX CHJILHOTO JaBJICHHUSI
a1 [Moe «11ecToe 4yBCTBOY» MOACKA3bIBACT U NPEAOXPAHSIET MEHS OT OIIMOOK ¥ MHIH/ICHTOB, KOTOPBIE HHOTAA CIIy4YaroT
cs1 M3-3a HEOPEIKHOCTH
32 [Bo nMs1 TOCTI>KEHHS TIIaBHBIX LIEJICH, 51 TOTOB YCKOPSTH COOBITHS, HE TPATsS BPEMEHH Ha O0CYKICHUS
33 (OT MeHs Bcerja MOXKHO 0)KHAATh YET0-JIN00 OPUTHHAIILHOTO
34 /1 Bcerna roToB moaaep)kaTh Xopouee NpeaaokeHne, KOTOpoe MPHHECET BHITOY BCEM
35 Il HOCTOSIHHO OTCIEKMBAIO NOCIEAHUE UJIEN U HOBEUIIINE JOCTHKEHUS
36 11 ﬂyMa}?, YTO MOHU CIIOCOOHOCTH K CY’KJICHUSAM U OLICHKaM MOT'YT BHECTH OOJIbIION BKJIAJ B IPUHATHE [IPABUIIBHBIX
CIICHUH
37 [Ha MeHs Bcera MOXKHO HOJIOKHTBCS HA 3aBEpIIAIONIEM dTane paboThl
Bbyok 4. Moe oTHOLIEHHE M HHTEpPeC K TPynnoBoi padore
40 K1 nckpeHHe KeTar y3HaTh MOMX KOJUJIET MOTyYIIe
41 ¥l He 00OCh HM OCHApHBATH TOUKY 3PEHHUS IPYTOro YEIOBEKa, HM OCTAThCSl B MCHBIIMHCTBE
42 (OGBIYHO 51 MOTY I0Ka3aTh HECOCTOSATEILHOCTh HEYIAaUHOTO IPEI0KEHHS
43 51 mymaro, 4To st CIocoOEH XOPOIIO BHITOJIHUT JIFOOYI0 YHKIHIO Pajy BBIMOJIHEHNUsI OOIIEro IiaHa
44 [HacTo st n36eraro 04EeBHIHBIX PEHICHHUI U IPUX0XKY BMECTO 3TOr0 K HEOXKHMIAHHBIM PEICHHSIM NPOOIeMBbl
45 I ctpemuttock Bce, YTO $ JIesato, JOBOAUTH JI0 COBEPIIECHCTBA
46 Il TOTOB UCTI0JIH30BATH KOHTAKTHI BHE PYIIIIHI
47 IX0T4 s Bcerja OTKPBIT Pa3IMUHBIM TOYKAM 3PEHUS, 1 HE UCTIBITHIBAIO TPYJHOCTEH IMPH NPUHATHH PELICHUI
Baok 5. 51 4yBCTBY10 yi0BJeTBOpeHHE OT PpadoThl, IOTOMY YTO:
50 MHe HpaBHUTCS aHATM3UPOBATH CUTYAllMU U OLICHUBATh BO3MO)KHBIC HAIIPABJICHHS ACATEILHOCTH
51 MHe HHTEepeCHO HaXOJUTh NPAKTUYECKUE ITyTH PEICHUs TPOOIEMbI
52 [MHe npysTHO 4yBCTBOBATH, YTO s IOMOIAal0 CO3JAaHMIO XOPOUIUX OTHOLICHHUH Ha paboTe
53 UacTo st UMEI0 CHJIBHOE BIMSIHHE HA IPUHUMAEMBbIE PEIICHHS
54 1 IMEI0 OTKPBITHIC, IPHBETIMBEIC OTHOIICHHUS C JIIOJABMH, KOTOPBIE MOTYT NPEATIOKUTH YTO-TO HOBEHBKOE
55 51 Mory yOex1aTh JIr0JIei B HEOOXOAUMOCTH ONPEICICHHON JIMHUU ICHCTBUH
56 51 9yBCTBYIO ce0sI XOPOIIO I0Ma, KOTa s MOTY YICIUTh MAKCHMYM BHUMAaHHS 3aTaHUIO
57 41 1100110 PaboTaTh ¢ 4eM-I100, YTO CTUMYIIHPYET MOE BOOOpaKEHHE
Bbaok 6. Korna 3aganmne TpyiHoe U He3HAKOMoOe
60 ISl oTKJIaABIBAIO €TI0 HA BPEMsI U pa3MBIIIISIIO HaJl TPOOIeMOit
61 51 rOTOB COTPYIHHYATH C JFOIBMH, KOTOPbIC 00JIeE MO3UTUBHO U C OOJIBIIUM SHTY3Ha3MOM OTHOCSITCS K PobaeMe
1 meITatoCk crenarth 3a1aHKe MMpolle, MOJABICKUBAs B TPYIIIE JIFOJISH, KOTOPBIE MOTYT B3STh Ha ce0sl pelIeHne YacTH
62 poGieMbl
63 IMoe BpokJIeHHOE ONIYIICHHE BPEMEHH M03BOJISIET MHE BBIICP)KUBATh CPOKH BBITIOJHEHHS 3a/1aHUS
64 ISl nymaro, MHE yJacTcsi COXpaHUTh SICHOCTh MBICJIH U CIIOKOHCTBHE
65 a)Xe MO JABJICHHEM BHEIIHHX OOCTOSITENECTB sl HE OTCTYIA0 OT LEJH
66 51 rOTOB B3SITH JINIEPCKHE 00S3aHHOCTH Ha ce0s, €CIIH sl IyBCTBYIO, YTO TPYIIIA HE IPOTPECCUPYET
57 51 GBI HaYa TUCKYCCHIO C LENBI0 CTUMYJIMPOBATH ITOSBIICHHE HOBBIX MBICIICH, CIOCOOCTBYIONINX PEMICHUIO MPOOIIe
MBI
Bbuaok 7. IIpo6aeMsbl, BO3HUKaOIe NP padoTe B rpynmnax:
70 51 cKJIOHEeH BBIpaXkaTh CBOE HETEPIIEHHE 10 OTHOILEHMIO K JIFOJSIM, KOTOPbIE CTOSAT Ha ITyTH pa3BUTHUSA Iporpecca (Me
rarot)
71 JIpyrue MOryT KpUTHKOBATh MEH 3a TO, UTO s CIMIIKOM aHAINTHYCH ¥ HE TOAKIIOYA0 HHTYHITHIO
75 Moe xenanue yOequThCs B TOM, YTO paboTa BEIIOJIHSIETCS C BRBICOKMM KaueCTBOM, MOXKET MHOTIAa IPUBECTH K 3a/e|
DKKE
73 [Mue ObICTpO BCe HAI0EAET, U 51 [I0JIararoch Ha TO, YTO KTO-TO U3 IPYNIIBI CTUMYJIMPYET MO HHTEPEC
74 MHe TpyAHO IPUCTYIHTH K PELICHUIO 3a/1a4l, HE UMesl YETKOM 1esIH
75 [ Horna MHe TpyTHO OOBSICHUTH M ONTUCATh IPOOJIEMY B KOMILIEKCE
76 51 3Haf0, YTO 51 TPEOYIO OT IPYIHX TOTO, YTO 51 CaM HE MOT'Y BHIIOJIHUTH
77 51 3aTpyAHSIOCH BBIpaXkaTh COOCTBEHHOE MHEHHUE, KOT/ia 51 HAX0XKyCh B OYEBUIHOI ONITO3HITHH K OOJIBIIHHCTBY

Kurwu k Tecty



[lepenecure cBOM OYKH M3 Kaxa0oro Ojoka ompocHWKa B Tabmuily BHH3Y. [Ipocnmenwmte,
yTOOBI 00IIasi cymMMa BceX OaisioB B MTOTOBOM cTpoke Obuia paBHa 70. Ecim utor He paBen 70,
NepeCcUnTaiTe, MOKATYHCTa, eIl pas, TJe-To ObUIa JOMyIIeHa OMHOKA.

Peammsarop 00paAM-HAT Troper Fe:iepaTop u [Mccaeno-sar Diccnept [ Mumomar [Mcnon-nure
op JICH (S U1b
Buiok 1 16 13 15 12 10 17 11 14
Buok 2 20 D1 24 26 22 23 25 7
ok 3 37 30 32 33 35 36 34 31
B0k 4 U3 47 41 44 46 42 40 45
B0k 5 51 55 53 57 54 50 52 56
B0k 6 65 62 66 60 67 64 61 63
B0k 7 74 76 70 75 73 71 77 72
N Toro
Peasmsarop

XapakrepucrTuka. Peanuzamopam TPUCYIIU NPAKTUYECKUHM 3APaBBIA CMBICI M XOpOIIEe
YYBCTBO CAMOKOHTPOJIS U AUCHMILTUHBL. OHH JIOOST TSKENYI0 paboTy U MpeooeHue MpooieM B
CUCTEeMHOM pexxume. B Oomnblieit crenenun Peanuzamopul SBISIOTCS TUMUYHBIMU JTUYHOCTSIMU, Ubs
BEPHOCTh W MHTEPEC COBMAAAIOT ¢ IEeHHOCTsIMH Kommanuu. OHM MEHEe CKOHIICHTPHUPOBAHBI HA
npecieoBaHUN COOCTBEHHBIX MHTEPECOB. TeM He MeHee, UM MOXKET HE XBaTaTh CIIOHTAHHOCTH U
OHU MOTYT NPOSBIATH )KECTKOCTh U HEMPEKIOHHOCTb.

@OyHKUMOHAJBHOCT. OHM OYEHb MOJIE3HBI KOMIIAHWU Oyaronapsi CBOeM HaleXHOCTU U
npunexanno. OHU JTOOMBAIOTCS ycIiexa, MOTOMY 4YTO OYeHb PaboOTOCIOCOOHBI U MOTYT YETKO
ONPEAEITUTH TO, YTO BBINOJIHUMO U UMEET OTHOILICHUE K Aeiy. [ 0BOPAT, YTO MHOTME UCITOJTHUTEIN
JIENAI0T TOJBKO Ty paboTy, KOTOPYIO XOTST AeJaTh U MPEHEOPeraoT 3alaHusIMU, KOTOPbIE HAXOIST
HENPUATHBIMU. Peanuzamopul, Ha000poT, OyayT nenaTb TO, YTO HEOOXOAWMO Jeny. XOpoIlue
Peanuzamopwsi 4acTo NPOABUTAIOTCS 0 BHICOKMX JOKHOCTHBIX MO3HMILIMN B yIpaBlieHUH Oiaroaaps
CBOMM XOPOIIMM OPTaHU3aTOPCKUM CIHOCOOHOCTSIM M KOMIETEHTHOCTH B PEUICHHH BCEX Ba)KHBIX
BOIIPOCOB.

Koopaunatop

Xapakrepuctuka. OtnuuutenbHoOl uepToit Koopounamopog SBISE€TCS CIIOCOOHOCTD
3aCTaBIATh JIPYruX padoTaTh HaJA paclpeleseHHbIMU LENsIMU. 3peibli, ONBITHBIM U YBEpEHHBIH,
Koopounamop OXOTHO pazfgaeT NopydeHUs. B MEXIMYHOCTHBIX OTHOIICHUAX OHH OBICTPO
PACKpBIBAIOT UHIUBUAYaJIbHbIE HAKJIOHHOCTU U TaJaHThl U MYJPO UX UCHOJIB3YIOT ISl TOCTUKEHUS
neneit komauapl. OHM HE 0053aTeNbHO CaMble YMHBIE WICHBI KOMAaHIbI, 3TO JIIOAW C OOJIBIIAM
KpPYTro30pOM U OTBITOM, MOJIb3YIOIIHECS OOIIMM YBaKECHHEM KOMaH/IbI.

DYHKIHOHAIBHOCTH. OHU XOpOIIo ceds POSBISIOT, HAXOIACh BO TJIaBE KOMaH/IbI JTONEH
C pPa3NUYHBIMU HaBbIKAMU U Xapakrepamu. OHHU Jydiie pabOTarOT COBMECTHO C KOJIJIETraMu
pPaBHBIMH IO PaHTy WIHM TO3HIHMH, YeM C COTPYOHHKAMHU Oojiee HU3KHX ypoBHeH. WX neBu3oM
MOJXKET OBITh «KOHCYJBTAIUS ¢ KOHTpojem». OHU BEpsT, YTO MPOOIIEMYy MOXKHO PEIIMTh MUPHBIM
nyteM. B HekoTophIx KoMmmaHusx Koopounamopsi MOTYT BCTynaTh B KOH(DIUKTHI M3-32 Pa3HOCTU
BO B3MIsAaxX ¢ Teopyamu.

TBopen

XapakTepucTiKa. JTO JIIOAH C BBICOKUM YPOBHEM MOTHBALIUU, HEUCUEPIIAEMOU SHEPTrUeu
U BEJHMKOHN XKaxaou noctrxkeHwuid. OOBIYHO, 3TO SPKO BBIPAKEHHBIC IKCTPABEPTHI, 00JaTArOIINE
CHWJIBHOM HanmopucTocThio. ViM HpaBUTCs OpocaTh BBI30B APYTUM, UX 11elb — nobeaa. IM HpaBUThCS
BECTHU JPYTUX U MOATATIKUBAThH K ACHCTBHUSIM. ECTM BO3ZHUKAIOT MPEMATCTBUS, OHU OBICTPO HAXOJSAT
ob6xonHbie myTH. CBOEBOJIBHBIE U YIIPSIMbIC, YBEPEHHBIC U HAMOPUCTHIC, OHH UMEIOT CKJIOHHOCTh
SMOLIMOHAIILHO OTBeYaTh Ha JI00yl0 QopMy pa3oyapoBaHUs WM KPYUICHHs IUIaHOB.
LleneycTpeMieHHbIe, TIOOSIINME MOCTOPUTh. HO MM 4acTO HE XBaTaeT MPOCTOTO YEJIOBEUECKOTO
noHnMmanud. MIX posb caMasi KOHKYpEeHTHasi B KOMaH/IE.

@®ynkuuonnpoBanue. OHU, 0OBIYHO, CTAHOBSITCS XOPOILIUMHU PYKOBOIUTENAMHU, Oiaroaaps
TOMY, YTO YMEIOT T€HEPHpOBATh ACHCTBHS W YCIEIMIHO paboTarh moj AaBieHueM. OHU yMEIOT
JIETKO BOOJYIIEBJISITH KOMaHAYy, U OYEHb MOJIE3HBI B IpyNNax € Pa3sHbIMM B3IVISJaMH, TaK Kak
CIIOCOOHBI YKPOTUTH CTPACTH. 780opysbl CHOCOOHBI TAapUTh HaA MpoOIEeMaMH TakKoro poja,
MPOJIOJDKAs JIMAUPOBATh, HE CUMUTAsACh ¢ HUMH. OHHU MOTYT JIETKO TPOBECTH HEOOXOIUMBIE



M3MEHEHUSI U HE OTKa3bIBAIOTCS OT HECTAHJAPTHBIX pemieHui. OTBevas Ha3BaHUIO, OHU IBITAIOTCS
HaBSI3bIBATh TPYIMIE HEKOTOPHIE 00pa3Ibl MU (POPMBI MOBEICHUS U ACSITEIBbHOCTA. OHU SIBISIOTCS
camMbIMU 3((HEKTUBHBIMU YJIEHAMH KOMAaH/Ibl, CIOCOOHBIMU TapaHTUPOBATh MO3UTHUBHBIC IEHCTBUSI.

I'eneparop uaei

XapakrepucTuka. [ enepamopul uoeti SIBISIOTCS UHHOBATOpaMHU U M300peTaTensiMu, MOTYT
ObITh OYEeHb KpeaTHBHBIMU. OHU CEIOT 3€pHO W HJIEH, U3 KOTOPHIX MPOPACTAIOT OONBIIUHCTBO
pa3paboTok u MpoeKToB. OOBIYHO OHU MPEANOYUTAIOT PA00TATh CAMOCTOSTEIHHO, OTACIUBIINCH OT
JIPYTHX 4WICHOB KOMaH/IbI, HCIIONb3Ys CBOE BOOOPAKEHUE U YACTO CIIELys] HETPAAUIIMOHHBIM ITyTEM.
HMeroT CKIIOHHOCTh OBITh MHTPOBEPTAMH U CUIIBHO PEarupyroT Kak Ha KPUTUKY, TaK U HA TIOXBaIYy.
YacTo UX uaen WMEIOT PaJuKaIbHBIA XapaKTep, U UM HE XBaTaeT MPAKTHYECKUX ycwiuid. OHH
HE3aBHCHUMBbI, YMHBI U OPUTHHAIBHBI, HO MOTYT OBITh CIa0BIMH B OOIIEHUU C JIIOABMH JIPYTrOro
YPOBHSI WJIM HANPABJICHUS.

DOYyHKIUOHAIBHOCTL. OcHoBHass  GyHKUUA [ enepamopos uodeil — CO3JIaHAE HOBBIX
NPEJIOKEHUI U pEIIEHUE CIOXKHBIX KOMIUIEKCHBIX MpoOneM. OHU OYeHb HEOOXOAMMBI Ha
HauaJbHBIX CTAJMUSIX MPOEKTOB WM, KOTJA MPOEKT HAXOIUTCS MOJ yrpo3od cpbiBa. OHU OOBIYHO
SBIIIOTCS OCHOBATENSIMU KOMIIAHUM WJIM OpraHM3aTOpaMU HOBBIX NMPOM3BOJACTB. TeM He MeHee,
OobIoe KOITU4ECTBO [ eHepamoposd u O eilB OJHOW KOMIAHWH MOXET TPHUBECTH K
KOHTPIIPOJAYKTUBHOCTH, TaK KaK OHU HWMEIOT TEHJCHIIMIO IMPOBOJIUTH BpPEMs, YKPEIUISsl CBOH
cOoOCTBEHHBIE UJIEH U BCTyMasl IPYT C IPYTOM B KOH(IIHUKT.

HccaenoBaresanb

XapakTepucTuka. Mcciedosamenu — 9acTo YHTY3UACTHI U APKHE dKCTpaBepThl. OHU YMEIOT
o0maThes ¢ TIOIBMU B KOMIIAHUU U 3a ee mnpeaenamMu. OHH POKIACHBI AJs BEJEHUS TIEPEroBOPOB,
WCCJICIOBAHUSI HOBBIX BO3MOXXHOCTEH M HaJlAKMBAHHUS KOHTAKTOB. XOTS W HE SBISISCH
reHepaTopamM OPUTMHAIBHBIX UJEH, OHU OYEHb JIETKO MOJXBATHIBAIOT UACH IPYTHX U Pa3BUBAIOT
ux. OHU OYEHB JIETKO PACIO3HAIOT, YTO €CTh B HATMYHMU U YTO €IIe MOXHO caenarh. VX oOBIYHO
OYCHb TEIUIO MPUHHMAIOT B KOMaHzAe Onarojgaps MX OTKphITOW Hatype. OHM BCerma OTKPBHITHI U
M0003HATENBHBI, TOTOBBI HAMTH BO3MOXKHOCTH BO BCEM HOBOM. Ho, eciii OHM He CTUMYIUPYIOTCA
JIPYTUMU, UX SHTY3Ha3M OBICTPO CHIXKAETCS.

@OYHKUMOHAJBHOCTh. OHU OYEHb XOPOIIO PEarupyloT U OTBEYAIOT HAa HOBBIE HACH U
pa3paboTKu, MOTYT HaliTH pecypchl U BHE rpymmbl. OHU caMmble MOAXOASIINE JTIOIU Uil YCTAaHOBKU
BHEIIIHUX KOHTAaKTOB M IPOBEACHHS IMOCICAYIOMUX MeperoBopoB. OHU yMEIOT CaMOCTOSATEIHHO
JIyMaTb, oJy4asi *HGOPMAIUIO OT JPYTHX.

IKcnepT

XapakTepucTKa. JTO OYEHb CEPHE3HBIC M MPEAYCMOTPUTEIBHBIC JIOMU C BPOXKICHHBIM
UMMYHHTETOM TMPOTUB UYPE3MEPHOrO SHTy3WasMa. MeIIUTenbHbl B TNPUHATHH PEIICHUs,
MPEIOYUTAIOT XOPOIIO Bce 00aymMaTh. OHE CIIOCOOHBI KPUTHUECKH MBICTHTHE. OHU YMEIOT OBITh
MPOHUIATENIbHBIMU B CYXJICHUAX, NPUHMMAas BO BHUMaHUS Bce (aKTOpPbl. IKcnepmul PEIKO
omuobaroTcs.

DOYHKIUOHAJIBHOCTB. JKcnepmyl HanOoJiee TMOIXOMAT JUIsl aHajiu3a MPoOJeM M OICHKHU
uae u npennoxxeHuil. OHU XOpOIIO YMEIOT B3BEIIMBATH BCE «3a» M «IPOTUBY» MPEATIOKEHHBIX
BapuaHTOB. [0 cpaBHEHUIO C APYrUMU, IKCnepmpbl KaxKyTcsl YEPCTBBIMU, 3aHYIHBIMU U YPE3MEPHO
KpUTUYHBIMU. HeKoTophie yAMBISAIOTCSA, KaK UM YIAeTCs CTaTh PYKOBOAMTEIAMH. TeM HE MeHee,
MHOTHUE DKcnepmsl 3aHUMAIOT CTPATETMYECKUE MOCTHI M MPEYCHEBAIOT HA JOKHOCTSIX BBICIIETO
panra. O4eHb pEaKO yAaya WIM CPBIB Jeja 3aBUCUT OT MPUHATHUS CIEUIHBIX pelIeHUU. ITo
uaeanpHas «cdepa» st Ixkcnepmos, MrOEH, KOTOPbIEe PEIKO OMMOAIOTCS U, B KOHIE KOHILIOB,
BBINTPBIBAIOT.

JAumiomar

XapakTepucTHuKa. DTO JIIOIHU, MOJL3YIOIMHUECS HauOOJbIICH MOIIEPKKONH KoMaHael. OHU
OUYCHb BEXKIIUBBI, 0OXOAUTETHHBI U OOMUTENBbHEI. OHU YMEIOT OBITh THOKUMH U aIallTUPOBATHCS K
m000# CHTyallud W pa3HbIM JIONSM. Juniomamsl 09€Hb TUIUIOMATHYHBI U BOCTIPUUMYHUBHL. OHH
YMEIOT CIylaTh APYTUX M COMepexHBaTh, OYCHb MOMYISpHHI B KoMaHie. B pabore oHu
MOJIAral0TCsl HA YyBCTBUTEIBHOCTh, HO MOTYT CTOJIKHYTBCSI C TPYAHOCTBIO TIPU MPUHATUU PEIICHUI
B CPOYHBIX U HEOTJIOKHBIX CUTYaLIUAX.



DOYHKUUOHANBHOCTB. Poiib /[uniomamos cOCTOUT B NMPEAOTBPALIEHUE MEXKIMYHOCTHBIX
po0JeM, MOSBISIOMIMXCS B KOMaHE, U MOATOMY 3TO MO3BOJIAET 3P(HEKTUBHO pabOTaTh BCEM €€
yreHaMm. M30eras TpeHuii, oHH OyAyT HATH AJUHHOW JOPOTOH, pagu TOTO, YTOOBI O0OWTH HUX
cTopoHOH. OHU HE YacCTO CTAHOBSTCS PYKOBOJUTEIISIMH, TeM OoJiee, eClIM WX HEeMOCPEICTBEHHBIH
Ha4aJIbHUK noaunHsercs Teopyy. ITO CO34aeT KIMMAaT, B KOTOPOM JUIUIOMATHS U
BOCIIPUMMYHUBOCTD JIFOICH STOTO TUIIA SBJISETCS HACTOSIIEH HAXOAKOM JUIsi KOMaH/Ibl, 0COOCHHO TpH
YIPaBICHYECKOM CTHIIC, TI¢ KOH(MIMKTHI MOTYT BO3HHKATh U JOJHKHBI HCKYCCTBEHHO MPECEKATHCS.
Takue m0AM B Ka4eCTBE PYKOBOJIUTENS HE MPEACTABIIAIOT Yrpo3y HE JJIsl KOrO M MO3TOMY BCeraa
JKEJIaHHBI JUIsl IOAYUHEHHBIX. /Junjiomamul CIyKaT CBOETO poa «CMa3KoOW» ISl KOMaH/bI, a JIIOAU
B TaKOW 0OCTaHOBKE COTPYAHUYAIOT JIyUIIIE.

HUcnonnurenan

Xapakrepuctuka. O0Ia7ar0T OTPOMHON CIIOCOOHOCTBIO TOBOJUTH JIEJO JIO 3aBEPIICHUS U
oOpaiate BHUMaHue Ha JeTanu. OHM HUKOTZAa HE HAYMHAIOT TO, YTO HE MOTYT JOBECTH J0 KOHIIA.
OHU MOTHUBHPYIOTCSI BHYTPEHHUM OECIIOKOMCTBOM, XOTSI YaCTO BHEIIHE BBIIVISAST CIIOKOWHBIMU U
HEBO3MYTUMBIMHU. [IpencTraBuTenu 3TOro THMA YacTO SIBISIOTCS UHTpoBepTamMu. M OOBIYHO HE
TpeOyeTcsi CTUMYIUpOBaHUE U3 BHE, WK NoOyxaeHus. OHU He TeprsT ciaydyaiiHocTell. He ckiIoHHBI
K JIEJIETUPOBAHUIO, PENOUYUTAIOT BBIMOIHATD 3a/IaHUSI CAMOCTOSITEIBHO.

@DOYHKIUOHAJIBHOCTD. SBISIOTCS HE3aMEHMMBIMH B CUTYalHMsIX, KOTHa 3aJaHus TpeOyroT
CUJIbHOM KOHUEHTPUPOBAHHOCTU U BBICOKOIO YPOBHS aKKypaTHOCTH. OHHM HECYT 4YyBCTBO
CPOYHOCTH M HEOTJIOKHOCTH B KOMAaHIy M XOpOIIO MPOBOMAST PA3IMUYHbIE MUTHUHTU. XOPOIIO
CHPABIIAIOTCS C YIpaBJIEHHWEM, Onaronapsi CBOEMy CTPEMJICHUIO K BBICHIMM CTaHAapTaM, CBOEH
aKKypaTHOCTH, TOYHOCTH, BHUIMAHUIO K JIETANISIM U YMEHUIO 3aBeplIaTh HA4aToe JAeO.

Cnenuaaunct

XapakTepucTuka. JTO MOCBAILIEHHBIE JHYHOCTH, KOTOPbIE TOPISATCS NPUOOpPETECHHBIMU
TEXHHYECKUMU HaBBIKAMH W yMEHHSIMH B Yy3Kod oOmactu. WX mnpuopureramu SBISIOTCS
MpeAoCTaBlIeHne MPOPECCHOHANIBHBIX YCIyT, COACHCTBHE MW TPOIABMIKEHHWE B CBoel cdepe
nesitenbHOCTH. [IposiBiisst mpodeccroHanu3M B CBOEM MPEAMETE, OHU PEAKO HHTEPECYIOTCS JIeTaMU
JIpyrux. Bo3MoXHO, OHM CTaHYT 3KCIIEpTaMH, CIIEIysl CBOMM CTaHAapTaM W paboTas Haj Y3KUM
KpyroMm crienuduaeckux mpoodsem. Boobiie, HeMHOTO Jto1el, 6€33aBETHO MPEaHHBIX CBOEMY JCITY
U CTPEMSIINXCS CTATh MEPBOKIACCHBIMU CIIELIUATTMCTAMHU.

@OYyHKIUOHAIBHOCTL. Cneyuanucmsi UTPalOT CBOIO CHEIU(PUYECKYIO POJb B KOMaHJE,
Onmarogaps CBOMM PEAKOCTHBIM HaBBIKaM, Ha KOTOPBIX U Oa3UpyeTCsl CEpBUC WU MPOU3BOACTBO
KOMINaHuu. Bbynyun pyKOBOAMUTENSIMH, OHU TMOJB3YIOTCS YBaXXEHUEM, TaK KaK 3HAIOT HAMHOTO
OOJBIIIE O CBOEM MpeaMeTe, YeM KTO-JTHO0O0 eme M OOBIYHO BBIHYXKICHBI MPUHUMATH DPEIICHUE,
OMHPAsCh HA CBOU TITyOOKUM OTIBIT.

PoJsin B komanne no besouny

PoJiu u onucanue BKJIaJa B padoTy KOMaHAbI Bo3mo:kHbIe cradocTn

I'enepaTop uaeii: kpeaTHBHOCTH, BOOOpaxkeHHe, cBoeoOpasue, HeoO |Hruopupyer ciydaitHocTd. CIMIIKOM 3aHSAT, 4TOOBI 3 de
BIYHOCTb. Pelraer coxHsle IpooIeMbl. KTHBHO 0OMEHHMBaThCs HHOpMALHEH.

HcenenoBarelib: SKCTpaBepT, YHTy3Ha3M, obmurene. He ymyckaer [Upesmepustit ontumusM. [loTeps nHTEepeca eciay Mpoxoau
BO3MO>KHOCTH, Pa3BUBAET KOHTAKTHL. T NIePBOHAYAIIBHBIN YHTY3Ma3M.

KoopaunaTop: 3penocts, yBepeHHOCTh, XOPOIIUH pyKoBOIUTENb. P
a3BACHSCT LEIH, CTUMYINPYET IPUHATHE PELICHHS, JeTETUPyeT 0T
HOMOYHSL.

YacTo BOCIPUHUMACTCS KaK MaHHUIYJSTOp. Pasrpyxaer i
€PCOHABHYIO paboTy.

TBOpeH: IMOUCK, AMHAMHWYHOCTb, TPCOJOJICHNE NaBJICHUS. HaHOpI/ICT CKJIOHHOCTB K IIPpOBOKAalHAM. O6mxaet YyBCTBa ApPYIrux Ji

OCTb U CMEJIOCTh B IIPEOI0JICHUH MTPETIATCTBUI. 101€eM.
IKCNepT: pacCyIUTENbHOCTD, CTPATErUs, IPOHULATEIBHOCTD. HenocraTok HanopucTocTy, HEyMEHHE BOOLYLIEBIATh AP
Buant Bce BO3MOXKHOCTH. YMeEET JaTh TOYHYIO OICHKY. yTHX.

I[HHJIOMHTZ COTPYAHUYECTBO, MATKOCTH, BOCIPUUMYUBOCTD, AUIIIIO

HepeHH/ITeHI)HOCTI) B CIIOpHBIX CUTYyallusAX.
MaTus. YMeeT Cl1yniaTb, CTpOUTH, U NIPEAOTBpAIATh TPCHUA.

PeaﬂmaTop: JUCHUITTIMHUPOBAHHOCTD, HAZIC)KHOCTh, KOHCEPBATU3M, HenocraTok rubkocTu. MCZ[J'IGHHO pe€arupy€eT Ha HOBLIC B
NMPaKTUIHOCTD. HpeBpamaeT HUJICU B IIPAKTUYCCKUEC JIEHACTBHS. O3MOKHOCTH.

HcnoHuTENB: CTAPAaTENBbHOCTh, KPONOTINBOCTD, JOOPOCOBECTHOCT
b, MIENETHIBHOCTh. HaXoanuT onMOKY U yIyIIeHNs, BHIIOIHSET BCE B
OBpeMSL.

CKJIOHEH K upe3MepHOMY OecriokoicTBy. HeoxoTHO
JIENIETUPYET TIOJTHOMOYHSL.




Posin u onucanune BKiIaga B paboTy KOMaHAbI Bo3mo:xHble ci1abocTu

Cnenuaamcr: HEICYCTPEMIICHHOCTD, NPEJAHHOCTE CBOEMY €Y. Hp I[enaeT BKJIaJ] TOJIBKO B y3KOI71 cdoepe, ‘lpe3MepHo
€A0CTaBJISICT 3HAHUSA U YMEHUSA 110 CHCHI/I(l)I/I‘{eCKI/IM BOIIpOCaM. COCPEAOTOYCH Ha TEXHUYECKOM CTOpOHE Jcia.

Kpamxue memoouueckue ykazanus
Brinonnenue Tecta corinacHo MpUBEACHHON HHCTPYKIIUU
IlIxana oyenku

Ne Bamnsr Ormnmcanue

BBICTABIISIETCS CTYJIEHTY, €CIIU IPONUJIEH TECT NPABUIIBLHO, YETKO MPEJICTABIICHBI PE3YJIbTaThl, apryme
1 25-30 HTHPOBaHAa CBOS MO3UIMIO, TOATBEP>KAasi 3HAHUE MaTepHaia, YMCHUE UCIIOIB30BaTh HOPMATHBHBIC
JOKYMEHTBI JUIA IOATBEPXKICHHS TIPABIIIBHOCTH COOCTBEHHOH MO3ULINH; IPUBEACHBI IPUMEPHI U3
JKU3HU, MTOJITBEPIKAAIOIINE APTYMEHTALHUIO.

BBICTaBJICTCS CTYACHTY, €CIIU NPOH/ICH TECT NPaBUIbHO, YETKO TPEACTABICHBI PE3YJIbTaTh, apryMe
2 15-24 HTHPOBAaHA CBOS ITO3UIIMIO, IOATBEPXKIas 3HAHHE MaTeprala, yMEeHHE UCTIOIb30BaTh HOPMATUBHbIE
JOKYMEHTBI JUIsl IOATBEPIKACHHUS TPAaBHIBHOCTH COOCTBEHHOH MO3UIIMY.

BBICTABJIAETCA CTYAEHTY, €CJIU BBINIOJHWII TECT, HO JOITYCTHUII OIIIHOKH B pacuerax W/WIIN HE JaJl 1o
CHEHUS PE3YJIbTATOB.
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4 0-5 BBICTABIISICTCA CTYICHTY, €CIIH OH HE MPOILEI TeCT

5.3 3apanus 1Js pelieHus Keiic-3agaqyu

Ipumep keiica Ne2 «CTriib ynpasjieHue KOMaHA0i»

Keiic HampaBieH Ha OLIEHKY MpeoOiaNaroiero CTWiIs pyKOBOJICTBA MAarucTpaHTa MU €ro
PYKOBOIUTENSI: TUPEKTHUBHOTO, KOJUICTHAIBHOTO WM JmOepanbHOro. s ompeneneHust CTUIS
PYKOBOJICTBA HEOOXOIUMO MIPOUTH TECT U OMUCATH PE3yAbTaThl TECTa B 3cce. Dcce Ha 1 cTpaHUIly
MeyaTHOro TeKcTa. B acce HEOOXOAMMO OIUCcaTh pe3yNbTaThl TECTa, U JaTh MOSICHEHUS: COIIaceH
WM HET C pe3ysibTaTaMu, IPUBECTU MPUMEPHI, TOATBEPKIAIOIINE OMPECIIEHHYIO TOUKY 3PEHUS.

IIpumep Tectra «CTHIBL yHpaBJIeHUA KOMAHAOM»:

Wnctpykuus k tecty: [lpeanoxxkeHo 27 XapakTEpUCTUK JEATEIBHOCTH PYKOBOJIUTENSI U K
KOKIOW XapaKTEepUCTUKE — MO 5 BapHaHTOB €€ MposBieHUs. BriOepure, moxanyiicra, oJuH WU
HCCKOJIBKO BApUAaHTOB, KOTOPLIC BaM MOAXOAAT, U OTMCTLETC UX. HpOCI/IM 6I>ITB HUCKPCHHUM. MoxHO
IpOTECTUPOBAaTh He cels, a TaKkKe APYroro pPyKOBOAMTENS, TOIZNA BbIOMpaiTe BapUaHTHL,
MOXOISIINE eMY, XapaKTepHBIE IS €r0 MOBEICHUS.

1. Paciipenienenre MoJTHOMOYHMI MEXKIY PYKOBOAUTEISIMU U MTOAYNHEHHBIMHU:

1. meHTpasM3yeT pyKOBOACTBO, TpeOyeT, 4ToObl 000 BCEX METASIX JOKIAJBIBAIN UMEHHO
cMy;

2. pyKOBOJHTENb MACCHBEH B BHIIMOJIHEHUH YIIPABICHYCCKUX (PYHKITHIA;

3. 4eTko pacnpeaenseT GyHKIMH MKy co00il, CBOMMU 3aMECTUTENSIMU U MOJYUHEHHBIMH;

4. o)XHJIaeT YKa3aHUI CBepXy WIH Jaxke TpeOyeT ux;

5. LEHTpaIU3yET PYKOBOJCTBO TOJIBKO B TPYIHBIX CUTyalHSX.

2. JleicTBHsI pyKOBOJIUTENS B KPUTHUECKHX (HATIPSKEHHBIX ) CUTYaLIUAX:

1. B KpUTUUYECKHX CUTYaLUAX PYKOBOIUTENb, KaK MPaBUIIO, MEPEXOJAUT Ha OOJiee KECTKHE
METO/]Ibl PYKOBO/ICTBA;

2. KpUTUYECKHE CUTYAIIMH HE U3MEHSIOT €ro CIocOO00B PYKOBOJICTBA;

3. B KPUTHYCCKUX CHUTyalludX OH HC O6XOI[I/ITC$I 663 IIOMOIIINU  BBIHICCTOALINX
PYKOBOJUTENEH;

4. cTalIKUBAasCh C TPYAHOCTSAMU, PYKOBOAUTCIIb HAYUHACT 60.]166 TECHO BSaHMOﬂeﬁCTBOBaTB
C IOAYMHECHHBIMU,

5. B KpUTHYECKUX CUTyallHsIX PYKOBOJUTENb IIJIOXO CIPABISETCS CO CBOUMHU
00SI3aHHOCTSIMHU.

3. KoHTaKThl pyKOBOAMTENS C TOAYUHEHHBIMU:

1. HeFOCTaTOYHO OOLTUTENBHBIN YEIOBEK, C JIFOJbMH Pa3roBapuBaET Mallo;

2. PETrYISIPHO O6HIaGTC$I C NOAYUMHCHHBIMH, TOBOPUT O IIOJOXKCHHWH A€ B KOJUICKTHUBC, O
TPYIHOCTSIX, KOTOPBIE MPEACTOUT MPEOI0IIETh;

3. YMCET O6H.IaTI:C$I, HO CIICIMaJIbHO OTpaHU4YnBACT OGH_IGHI/IG C MOAYNHCHHBIMU, ACPIKUTCA
OT HUX Ha PACCTOSAHHUH,



4. crapaercss oOmIAaThCS C MOJYMHEHHBIMH, HO IPHU 3TOM HCIBITHIBAET TPYIHOCTH B
OOIIICHHY;

5. oO1aercs B OCHOBHOM C aKTHBOM KOJUICKTHBA.
4. ITpoayKTUBHOCTH paOOTHI KOJUIEKTHBA B OTCYTCTBHE PYKOBOIUTEIIS:

1. B OTCYTCTBHE PYKOBOJIUTEIIS UCIIOTHUTENN PabOTAIOT XYKE;

2. KOJUIEKTUB HE CHMXKAET MPOyKTUBHOCTH, €CIIU PYKOBOAUTENIb BPEMEHHO MOKHUJIAET €ro;

3. UCHOJHUTENN TMOCTOSHHO pabOTalOT HE B MOJHYIO CHUJIy, IPU APYrOM PYKOBOJIWTENE
MOTJIH OBl caienaTh OOJIbIIIE;

4. IpOAYKTUBHOCTH paOOTHI MOBBIIIAETCS B OTCYTCTBHE PYKOBOIUTEIIS;

5. B OTCYTCTBHE PYKOBOJUTENSI KOJUIEKTUB pabOTaeT ¢ NEPEMEHHBIM YCIIEXOM.
5. OTHoOLIEHNE PYKOBOJUTENS K COBETAM U BO3PAXKEHUSAM CO CTOPOHBI HCIIONTHUTEICH!

1. cam oOparaercst 3a COBETOM K MOAYNHEHHBIM;

2. He I0IyCKAaeT, YTOObl MOTYMHEHHbIE €My COBETOBAJIM U T€M O0Jiee BO3pakalu;

3. TOAYMHEHHbIE HE TOJBKO COBETYIOT, HO M MOTYT JaBaTh YKa3aHUS CBOEMY
PYKOBOJUTEITIO;

4. pyKOBOAMTEIh COBETYETCS Ja)ke TOTJa, KOTna OOCTOSTeNbCTBA HE OCOOEHHO TpeOyroT
3TOrO;

5. ecau UCTIOJHUTENH 3HAIOT, KaK JIy4lle BBIMOJIHUTH paboTy, OHU FOBOPST 00 3TOM CBOEMY
PYKOBOJHTEITIO.
6. KoHTpoJb NeATENbHOCTH TOAYNHEHHBIX !

1. kKoHTpoNUpyeT paboTy OT CiIydasi K ClIydalo;

2. Bcerja 04eHb CTPOro KOHTPOJIUPYET pabOTy NOJUNHEHHBIX U KOJUIEKTUBA B LIEJIOM;

3. KoHTponupys paboTy, Bcerga 3aMeyaeT TMOJIOKHUTEIbHBIC PE3YJAbTaThl, XBAJIUT
HCITOJTHUTEJICH;

4. KOHTPOJHUPYsI, 0053aTEIBHO BHIMCKUBAET HEIOCTATKU B padoTe;

5. HepeaKo BMEIIUBAETCS B pabOTy UCTIOTHUTENEH.
7. COOTHOIIIEHUE PEIICHU MPOU3BOACTBEHHBIX M COIMATBLHO-TICUXOIOTHYECKUX 3a71a4 B Mpoliecce
PYKOBOJICTBA KOJIIIEKTUBOM:

1. ero uHTEpECyeT TOJIBKO BBINOJIHEHUE TUIaHA, @ HE OTHOIIEHHE JIOACH IpYT K IpYTy;

2. pemasi MPOU3BOJCTBEHHBIE 3aJ[a4M, CTAPACTCSA CO3/aTh XOPOIIWE OTHOLICHUS MEXIy
JOJIbMU B KOJUIEKTHBE;

3. B paboTe He 3aMHTEPECOBaH, MOAXOAUT K A€y (OpMalIbHO;

4. Oonbllle BHUMAHUS YIACNSICT HAlaXUBAHUIO B3aWUMOOTHOIIECHUN B KOJUIGKTHBE, a HE
BBITTOJIHEHHUIO TIPON3BOACTBEHHBIX. 33 JaHUN;

5. KOorJia Hy>KHO, 3al[UIIaeT HHTEPEChl CBOMX MOTYNHEHHBIX.
8. Xapakrep npuKa3oB pyKOBOJUTES:

1. mpuKa3bIBaeT TaK, YTO XOUETCS BHIMOJIHATH; 2. IPUKA3bIBaTh PYKOBOJIUTENIb HE YMEET;

3. npocbba pyKOBOIUTENS HE OTIMYACTCS OT MIPUKA3a;

4. mpuKa3bl IPUHUMAIOTCS, HO BBITIOJTHSIOTCS HEJOCTATOYHO XOPOIIO U OBICTPO;

5. ero mpuKasbl BBHI3BIBAIOT Y MOAYUHEHHBIX HETOBOJILCTBO.
9. OTHOIIEHHE PYKOBOIUTENS K KPUTUKE CO CTOPOHBI MTOAYNHEHHBIX

1. Ha KPUTHKY PYKOBOJHUTEIH OOBIYHO HE OOMIKACTCS, TPUCITYIIIUBACTCS K HEH,

2. KpUTHUKY BBICTYLINBAET, Jake 00€IaeT MPUHATh MEPhI, HO HUYETO HE JIENAET;

3. He MOOUT, KOTIa €T0 KPUTHKYIOT, U HE CTApaeTCsl CKPBITh 3TO;

4. NpUHUMAET KPUTHUKY TOJBKO CO CTOPOHBI BBIIIECTOSIIMX PYKOBOJIUTENECH; 5. HE
pearupyer Ha KPUTHUKY.
10. IloBeneHue pyKkoBOIUTEINS IIPH HEJOCTATKE 3HAHUMN:

1. cam permraer qaxke T€ BOMPOCHI, C KOTOPHIMHU HE COBCEM XOPOILIO 3HAKOM;

2. eclM Yero-To He 3HaeT, TO He OOUTCS 3TO IMOKa3aTh W OOpamiaeTcs 3a MOMOIIBI0 K
ApYIuM;

3. MOHO CKa3aTh, YTO PYKOBOJHUTENb HE CTPEMHUTCS BOCIIOJIHUTh HEIOCTAIOIINE 3HAHUS;

4. Korja 4yero-To He 3HAeT, TO CKPBIBAE€T 3TO U CTAPAETCSd CAMOCTOATEIBHO BOCIIOJIHUTH
HEJOCTaTKU B 3HAHUSX;



5. ecnu pyKOBOJIUTEINb HE 3HAET, KaK PEUINTh BOMPOC WIIH BBIMOJIHUTH padoOTy, TO MOpydaeT
3TO CBOMM MOJYUHEHHBIM.
11. Pactipenenenue OTBETCTBEHHOCTH MEX/Yy PyKOBOJIUTENEM U TTOJYMHEHHBIMHU:

1. ckiagpiBaeTcs BHEUYATIIEHHE, YTO OH OOWTCS OTBEYAaTh 3a CBOM JCWUCTBUS, XOYET
YMEHBIIUTH CBOIO OTBETCTBEHHOCTD;

2. OTBETCTBEHHOCTb pacHpeensieT Mex 1y co00il 1 CBOUMU MOAYNHEHHBIMU;

3. BCIO OTBETCTBEHHOCTH BO3JIaraeT TOJILKO Ha ceOs;

4. HepeIko MOMYEPKHBAET OTBETCTBEHHOCTHh BBIIIECTOSIIMX PYKOBOAMUTENEH, CTapaercs
CBOIO OTBETCTBEHHOCTD MEPEIOKUTh HA HUX;

5. ObIBaeT, YTO PYKOBOJUTEIb, SBJSSICH OTBETCTBEHHBIM 3a KaKOE-TO [€J10, IMBITAeTCS
MEPENOKUTh €r0 Ha CBOMX 3aMOB WJIM HIKECTOSIIUX PYKOBOJIUTEINEH.
12. OTHOMIEHHE PYKOBOAMUTENS K CBOMM 3aMECTUTENSIM U TOMOLITHUKAM:!

1. ctapaercsi, 4TOObI €0 3aMEeCTUTENH ObLTN KBATU(UIUPOBAHHBIMH CIICLUATHCTAMU;

2. nobuBaetcsi 0€30TKa3HOr0 MOAYMHEHUS 3aMECTUTENEN 1 MOMOIIIHUKOB,;

3. pyKOBOJUTENIO O€3pa3IMuHO, KTO Y HEro paboTaeT 3aMeCTUTENIEM (IIOMOIIIHUKOM);

4. OCTOpOKEH MO OTHOIICHHUIO K 3aMECTUTENISIM, IOTOMY YTO OOHUTCS 3a CBOE MOJIOKEHUE;

5. HE JKeJaeT UMETh PSAJIOM OYCHb KBATH(DUIIMPOBAHHBIX CIICIIUATHCTOB
13. OMouMoHanbHas yA0BIETBOPEHHOCTh UCTIOTHUTENS B OTCYTCTBHE PYKOBOIUTEIIA:

1. UCTIOTHUTENN NTOBOJIbHBI, KOTJ]a OTCYTCTBYET PYKOBOAUTENb, OHH YYBCTBYIOT HEKOTOPOE
o0eruenue;

2. ¢ pykoBoaUTENEM paboTaTh MHTEPECHO, IIOATOMY OXKHAIOT €0 BO3BPAIICHHUS;

3. OTCYTCTBHE PYKOBOJUTEIS HE 3aMEYAETCSl UCIIOJHUTEISIMU;

4. BHauaJje UCIIOJIHUTENN JOBOJIbHBI, YTO PyKOBOJIUTENb OTCYTCTBYET, a IOTOM CKYyYaroT;

5. cHayalla OTCYTCTBHE DPYKOBOIMTENS UYYyBCTBYETCS MCIIOJIHUTEISIMH, a 3aTeM OBICTPO
3a0BIBaCTCA.
14. TIpeoOnanarorue METOIbI BO3CHCTBUS HA TIOJYHHEHHBIX:

1. Ans BBHIMOJTHEHHS] KAKOH-TO pabOThl €My HEpEAKO MPUXOIUTCS YrOBapHUBaTh CBOMX
MO TYMHCHHBIX

2. Bcer/a 4To-HUOYAb MPUKA3bIBAET, pACIOPSKAETCS, HACTABIISET, HO HUKOIIa HE MIPOCHUT;

3. yacTo oOparaercs K MOAYUHEHHBIM C IOPYYEHUSIMH, IPOChOAMH, COBETaMU;

4. yacTo JnenaeT NOJYMHEHHBIM 3aMeuYaHusi M BBITOBOPHI; 5. €ro 3aMeuyaHusl Bceraa
CIIPaBEITUBHI.
15. Xapakrep oOpalieHusi pyKOBOJIUTEIS C IO JYMHCHHBIMHU:

1. Bcerma oOpariaeTcs K MOAYMHEHHBIM BEKIIUBO U I00POKEIATEIIBHO;

2. 110 OTHOILIEHUIO K OTYMHEHHBIM ObIBACT HETAKTUYEH U JaXke Ipyo;

3. B oOpalieHuu K MoJYMHEHHBIM YacTO MPOSIBIISIET PaBHOIYIIHE;

4. cozmaeTcs BIeyaTIeHUe, YTO BEXKIUBOCTh PYKOBOJUTENSI HEUCKPEHHSIS;

5. xapakrtep oOpalleHus K MTOJYMHEHHBIM Y HETO YaCTO MEHSETCS.
16. YuacTue ui1eHOB KOJUIEKTHUBA B YIPaBICHUU:

1. pykoBOAMTENH MPUBJIEKACT K YIIPABICHUIO YICHOB KOJJICKTHBA;

2. HEpEIIKO PYKOBOAUTENH MEPEKIAABIBAET CBOU (DYHKIIUU HA IPYTHX;

3. ynpaBieHueckue (YHKIUM HE 3aKpeIUIIIOTCS CTaOUIIbHO, UX paclpeiesieHue MOKET
MEHSTBCS;

4. ObIBaer, uTO ympaBlieHYecKne (QyHKIUM (AaKTHYeCKH TpUHUMAeT Ha cels He
PYKOBOJUTENb, a IPYTHe YWICHbI KOJUIEKTHBA.
17. Ilopnepxkanue pyKOBOAUTEIEM TPYIOBON TUCLUILINHBIL:

1. pykoBoaUTEIH CTPEMUTCS K (OpMaATbHON AUCLHUIUIMHE U UACATLHOMY NOJUYMHEHUIO;

2. HE MOXKET BIUATh HAa AUCLHUIUIHHY; 3. PYKOBOAUTENb YMEET MOACPKUBATh JTUCIUILTUHY
U TIOPSIJIOK;

4. TUCIUIUIMHA BBITJISAUT XOPOLIEH, TaK KaK MOJYMHEHHbIE 00SITCSI pYKOBOUTEIIS;

5. pyKOBOAUTEh HETOCTATOUHO MPECceKaeT HApyIICHUs AUCIUILTHHBIL.
18. Xapakrep 00IIeHUsT PYKOBOJAUTENS C UCIIOJTHUTEIISIMH:

1. oOuaercst ¢ MOYMHEHHBIMU TOJIBKO I10 JIETIOBBIM BOIIPOCAM;



2. 3aroBapuBas ¢ NOJYMHEHHBIMU O JA€JIE, PyKOBOJIUTEIND CIIPAILIMBAET U O JINYHOM, O CEMBE;

3. yacto ob1maercs o JMYHBIM BOIIpOCaM, He Kacasch J1ena;

4. yHUIMATHBA OOIIEHUS MCXOAUT OT UCIOJHUTENEH, PYKOBOJIUTENb PEIKO 3aroBapuBaeT
cam;

5. HEpeaKO PyKOBOJIUTEINS TPYIHO MOHSITH B OOIIEHUHU C HUMHU.
19. Xapakrep NpuHATUS PELIEHUN 110 PyKOBOJCTBY KOJUIEKTUBHO:

1. pyKOBOAMTENH €IMHOJINYHO BbIpaOaThIBAET PELICHUS UM OTMEHSIET UX;

2. penko OGepeTcs 3a BHIMOJIHEHHUE CI0XKHOTO JIeNia, CKOpee YXOJIUT OT 3TOr0;

3. crapaercs peliaTh BMECT€ C IOJYMHEHHBIMH, €IMHOJUYHO PEIIAET TOJBKO CaMble
CPOYHBIE U ONIEPATUBHBIE BOIPOCHI;

4. pemiaer TONBKO T€ BOMNPOCHL, KOTOpPbIE CaMH BO3HHMKAIOT, HE CTapaeTcs 3apaHee
IIPEyCMOTPETh UX PELICHMUS,;

5. 6epeTtcs 3a pelieHre B OCHOBHOM MEJIKMX BOIPOCOB.
20. B3auMOOTHOIIEHNSI MEX 1Yy JIIOJIbMU B KOJUIEKTHBE:

l. B pYKOBOJMMOM KOJUIEKTHBE HEJAOCTATOYHO Pa3BUTHI B3aUMOIIOMOIb M B3aUMHOE
JIOBEpUE;

2. crapaercs, 4TOOBI Y TOJUMHEHHBIX Ha paboTe OBUIO XOpolliee HACTPOCHUE;

3. B €ro KoJJIEKTUBE HAOIIOIaeTCsl MOBBIILIEHHAs TEKy4eCTh KaJpOB, JIOIU HEPEAKO YXOISAT
U3 KOJUJIEKTHUBA U HE JKaJeI0T 00 3TOM;

4. Mo, KOTOPBIMHU OH PYKOBOJUT, OTHOCSITCS IPYT K IPYTY YYTKO, HO-APY>KECKH;

5. B TPUCYTCTBUU PYKOBOJUTENSI HCIOIHUTENSM IOCTOSHHO TNPUXOAUTCS paboTaTh B
HanpsKeHUU.
21. [IpegocraBiieHre CaMOCTOSITEILHOCTH MO JYMHEHHBIM:

1. cnoco6cTBYET TOMY, YTOOBI TOTYMHEHHBIE pabOTaIl CaMOCTOATENBHO;

2. WHOTJAa pYKOBOJIUTENIb HAaBA3BIBAET CBOE€ MHEHHME, a TOBOPUT, 4YTO 3TO MHEHHUE
OOJILIIINHCTBA;

3. UCTIOTHUTENHU paboTalOT OOJBIIIE MO YKA3aHUSIM PYKOBOIUTEINS, HEXKEITU CAMOCTOSITENILHO;

4. UCTIOJTHUTENN TIPEAOCTABICHBI CAMUM Ce0e€;

5. mpenocTaBiseT MOJUMHEHHBIM CAMOCTOATEIBHOCTD JIMIIL BPEMsI OT BPEMEHHU.
22. OTHOLIEHHE PYKOBOAMTENSA K COBETAM JPYIHX:

1. perynsipHO COBETYETCS C UCIIOJIHUTEISIMA, OCOOCHHO C OTIBITHBIMU Pa0OTHUKAMH;

2. COBETyeTCs C MOAYNHEHHBIMU TOJIBKO B CJIIOKHOM CUTYaIlUy;

3. OOBIYHO COBETYeTCS C 3aMECTHTEISIMM U HUKECTOSIIIUMH PYKOBOJIUTEISIMH, HO HE C
PSAAOBBIMH HCTIOTHUTEISIMU;

4. ¢ yIOBOJIbCTBUEM MPUCTYIITUBACTCS K MHEHHUIO KOJIJIET;

5. COBETYETCSI TOJIBKO € BBIILIECTOSIIIUMU PYKOBOJAUTEISIMHU.
23. COOTHOILIEHNE NHULIMATUBBI PyKOBOAMTEIS U TOAYNHECHHBIX:

l. HUIMaTHBA MOAYNHEHHBIX PyKOBOANUTEIEM HE IPUHUMAETCS;

2. CYUTAET, YTO JIy4llle ClIeJIaTh MEHbIIE (TOT1a MEHBIIIE CTIPOCST);

3. pyKOBOAUTENb MOAECPKUBACT HHUIIUATUBY MMOAYNHEHHBIX;

4. OH HE MOXKET JEMCTBOBATH CaM, a KAET «IIOATAIKUBAHMSD) CO CTOPOHBI;

5. MHUIMATHUBBI HE MPOSIBIISIIOT HU OH CaM, HU €r0 MOAYMHEHHbIE.
24. XapakTtep TpeOOBaTEIHLHOCTH PYKOBOIAUTEIS:

1. ero moOumblil n03yHr: «JlaBail- naBaii!»; 2. oH TpeOOBaTeneH, HO OJHOBPEMEHHO U
CIIPaBeJINB;

3. 0 HEeM MO’KHO CKa3aTh, YTO OH OBIBAET CIIMIIKOM CTPOTUM U JaKe MPUAUPUYUBBIM;

4. noxkanyi, OH He OUeHb TPeOOBATEIbHBIN YEIIOBEK;

5. pykoBoauTENb TpeOOBATENEH K ce0e U K IPYTUM.
25. OTHOLIEHUE PYKOBOJIUTEINSI K HOBOBBEJICHUSM:

1. HaBepHOE, OH KOHCEPBATHUBEH, IOTOMY YTO OOUTCS HOBOTO;

2. OXOTHO MOJIICPKUBAET 1IeNIeCO00pa3HbIe HOBOBBEICHMUS;

3. mopnmepkuBas HOBOBBEIEHHUS B cepe MPOM3BOACTBA, C OONBIIUM TPYIOM MEHSET
XapaxkTep OOIICHUS C JIF0IbMHU;



4. y Hero Jydilie MmoJiy4aeTcsi C HOBOBBEICHUSIMHU B HEIIPOU3BOJICTBEHHOM cepe (B ObITY, Ha
OTJIbIXE, B MEXKITUIHOCTHBIX OTHOIICHUSX );

5. HOBOBBEJICHHUS TPOXOIAT MUMO PYKOBOJMUTEIIS.
26. [IpuBnedyeHune 4IeHOB KOJUIEKTUBA K BHIPAOOTKE PEIICHUMN:

1. B cBOEi1 paboTe MKUPOKO OMHUPAETCs Ha OOIECTBEHHbIE OpraHU3aIlIH;

2. MHOTHE BOTIPOCHI PEHIAIOTCS KOJIJIEKTUBOM Ha 00IIIEM COOpaHuu;

3. HEKOTOphle BaXKHbIE Jejia peuaroTcsl (PakTU4eCKH Oe3 ydyacTHsl PYyKOBOAWTENS, €ro
(GYHKITUH BBITIOJIHAIOT IPYTHE;

4. GONBIIMHCTBO BOMPOCOB PEIIAET 33 KOJUIEKTUB CaM PYKOBOJIUTEIb;

5. PpYKOBOAWUTENb CHOCOOCTBYET BHEAPEHUIO pa3IUYHbIX (OpPM CcaMOylpaBlIEeHUS B
KOJIJIEKTHBE.
27. OTHOLIEHHE PYKOBOIMTENS K caMoMy cebe:

1. pykoBoauTENIO 6€3pa3INYHO, YTO O HEM JyMAIOT MOJUMHEHHBIE,;

2. HUKOT]Ia ¥ HA B YEM HE MPOSBIIIET CBOCTO MPEBOCXOACTBA HAJ UCIIOIHUTEISIMH,

3. cuuTaeT cebs He3aMEHHUMBIM B KOJICKTUBE;

4. yBJI€UEHHO 3aHHUMAETCS CBOUM JIEJIOM U HE TyMaeT O TOM, KaK €ro OlleHHUBAaIOT;

5. pYKOBOAUTEIh M3JIHIITHE KPUTUYECH 110 OTHOIICHUIO K HUCIIOJTHUTEIISIM.

OBPABOTKA U UHTEPIIPETALMS PE3YJIBTATOB TECTA

Kurou k Tecty

[{udpa B Tabnuie o3HavyaeT OamI TaHHOTO OTBETa, OYKBa — CTHIIb PYKOBOJICTBA.

Bapuant a b c d e Bapuant a b c d e

1 /1-3 11-2 K-3 [1-3 K-2 15 K-2 /1-2 [1-2 J1-2 J1-2; I1-2
2 /1-3 K-2 [1-1 K-3 I1-3 16 K-2 JT-1; T1-1 JI-1; T1-2 [11-3 -

3 I1-1 K-2 J1-2 K-1, I1-2 |[K-2 17 J1-2 I1-2 K-2 -2 I1-3
4 T-1 K-2 [1-2 [1-1 K-2 18 J1-3 K-3 I1-2; K-1 |[1-2; -1 J[1-1
5 K-3 1-2 [1-2 I1-2, K-1 |[K-2 19 J1-3 [1-2 K-3 [1-3 [1-3
6 [1-3 1-3 K-3 J1-3 J1-2 20 J1-1 K-1 [1-1 K-2 /T-2
7 /1-1 K-1 [1-2 I1-1, K-1 [K-1 21 K-2 JT-2 J1-2 [1-2 JT-2
8 K-3 I1-3 J1-2 [1-2 J1-3 22 K-2 J1-1; K-2 J1-2, K-10[K-2 JT-2
9 K-2 11-2 J1-2 J1-2, I1-2 [[1-2 23 J1-2 I1-2 K-2 [1-2 I1-3
10 JT-2 K-2 [1-1 J1-2, K-2 [K-1,K-2 |24 J1-3 K-3 J1-2 I1-3 K-2
11 I1-2 K-2 J1-2 JI-1, I1-2 {1-2,T1-1 |25 I1-1 K-1 J1-2 K-2 I1-2
12 K-1 1-1 [1-1 J1-2 J1-3 26 K-2 K-3 [1-3 -3 K-3
13 /1-2 K-2 [1-2 K-1 JI-1,11-2 27 [1-1 K-2 J1-1 K-2 1-3
14 [1-3 /1-3 K-3 J1-2 K-3 - - - - - -

PaccuntniBaem: [I=..; K=..; II=...
O0paloTka U MHTepHpeTaAlNs Pe3yJ1bTATOB TeCTa
[Toacuuraiite cyMMy OQJIJTOB TIO KaXKIOMY M3 TPEX CTHIICH pykoBojicTBa (/] — TUPEKTUBHBIM,
K — xonnerunanpubii, [1 — momycTuTenbCKuit) B COOTBETCTBUHU C KIFOYOM K TECTY.
CymMMy OalZIOB TIO Ka)JIOMy CTHJIFO PYKOBOJICTBA TpHBEAWTE K Ludpe, yIOoOHOW s
JanbHeWIero ananusa: pazaenure Ha 10 1 oKkpyriauTe 10 1eIoro 3HauYeHusl.
PesynbTat BeIpaskaeTcs TpeMs udpaMu, Kaxaas U3 KOTOpbIX Bapeupyetcs 10 10 6anios.
Bo-miepBbIX, ompenenuTe AOMHHHPYIOIIMNA CTHUIb PYKOBOJACTBA. 3a KOJMYECTBEHHBIN
MoKa3aTeinb JOMHUHHUPOBAHMUS TOTO WJIM WHOTO TUNA MpHUHATa pa3Huna B 3 u Oonee Oamios.
Bo3MoskHBIE COOTHOIICHUS TPEX KpaWHUX THUIIOB B CTHJIE PYKOBOJACTBA!
* JI-1-1 nupexTuBHBIN CTUIB (Hanpumep, 10-2-4, 6-3-4, 9-5-4 u T. 1.);
* 1-K-1 kosuiernanbHbli cTuiIb (Hapumep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nubepanbHblil cTuib (Harpumep, 3-2-10, 4-3-9 u 1. 1.).
Ecnu npuOan3uTebHO OJUHAKOBAs BBIPAXKEHHOCTH JIBYX CTUJIEH TOMUHUPYET HaJ TPETHHUM,
TO CTHJIb PyKOBOJCTBA CMEIIaHHBIMH:
*  J-K-1: nupexTuBHO-KOJUIETUANIbHBIN (Hanpumep, 7-8-4.6-7-3 u 1. 1.);
* 1-K-JI: konnerunansHo-muOEpanbHbIil (Haripumep, 4-7-9, 4-7-7, 3-6-7u 1. 1.);
o J-1-JI: mupexTuBHO-THOEpalIbHEIN (Hanmpumep, 8-1-6, 8-3-8, 7-2-9);
» JI-K-JI: cMemanHsbIi (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).
[Ipu »TOM pe3ynbraThl CMEIIAHHOTO THIIA COOTBETCTBYIOT pPa3HBIM XapaKTePUCTHKAM
PYKOBOJICTBA:



*  OJMHAKOBO HU3Kasl BBIPAXEHHOCTh CTHiIEH (2-3-3, 3-3-3 u T. 1.) XapaKkTepHa ISl HEONbIMHbIX
pyKosooumenetl,
*  OJMHAKOBO CPEIHSSl BBIPAKEHHOCTh cTUjeH (5-6-6, 6-6-4 u T. 1.) XapaKTepU3yeT onepamueHo
MeHAIoWe20csi PYKo8oOUmels;
. OJIMHAKOBO  BBICOKas  BBIpaeHHOCTh ctuied (10-8-8, 9-9-8 u T 1)
XapaKkTepU3yeT nPOmueope Usyblll, HenpeoCKazyemblli mun pyKogooUmens.

JIroboe coderaHuWe CTUIICH TPHEMIIEMO, €CITU TUPCKTHBHBIA MMEET 3Ha4CHHWE OT 5 10 7
oamoB (oryume 6-10-5 umu 5-9-4, yem 3-9-4 nnm 3-8-3).

HccnenoBaHus mMokas3alid CIEAYIOIIee COOTBETCTBUE MPOPECCHOHATHHO BaXKHBIX KA4ECTB U
CTHJIS PYKOBOJICTBA:

I Ipogeccuonanvuvie xapakme [[Ipogeccuonanvhas komnemen|
Cmuab pykosoocmea Opaanuzamopckue xavecmea
UCTHUKU mnocmuo
JIupeKTUBHBIH (J-1-1) Huszkas Cpennue
KoyuternanbHbIit (1-K-1) Beicokast Bricokue
UInbepanpHbIit (1-1-JI) Huskas Huskue
JIMpeKTHBHO-KOJIET HAJIbHBIN (1-K-1) Huskas Cpennne
JInpexTuBHO-THOEpaIbHbIH (J-1-JI) Huszkas Bricokue
KosuiernanbHo-mbepabHbli (1-K-JI) Huskas Huskue
(CMeraHHbIH (J-K-JT) Cpennsist Bricokue
Mopanvro-ncuxonozuueckue kaiecmea Ko
Cmuns pykosoocmea Bocnumanue
Jnekmuea (0bujenue)
JIMpeKTUBHBIN Huzkoe Huskoe
Konnernanbuslit Bericokoe Beicokoe
JInGepanbHblit Huskoe Cpennee
JMpeKTUBHO-KOJUIETHATBHBII Cpennee Cpennee
JnpexTHBHO-THOepabHbIH Cpennee Cpennee
Konnernansno-nubepanbHbIi Bricokoe Bricokoe
CMenIaHHbIH Bricokoe Bricokoe

Kpamxue memoouueckue ykazanus
BrinosniHeHue Tecta cornacHO HHCTPYKLIMHU
IlIxana oyenku

Ne Bansl Onucanne

BBICTABJISICTCA CTYACHTY, €CJIU npoﬁ[{eH TECT IPaBUIIbHO, Y€TKO MPEACTABJICHBI PE3YJIbTAThI, apIryMe
HTUPOBaHa CBOSA MO3ULHUIO, MOATBEPKAAA 3HAHUEC MaTEpHUajlia, yYMEHUE UCIIOJIb30BATh HOPMATUBHBIC |
OKYMCHTBI JId IIOATBEPKACHUSA ITPAaBUIIbBHOCTH COOCTBEHHOM NO3UIUH; IPUBCACHBI IPUMEPHBI U3 KU3
HU, DOATBEPKAAOIINC apryMEHTAIHIO.

1 15-20

BBICTABIISICTCSI CTYIEHTY, €CIIH IPOIJIEH TECT MPAaBHIIBHO, YETKO MPECTABIECHBI PE3YIbTAThI, apryMe
2 10-14 HTHPOBaHAa CBOs IO3ULMIO, IOATBEPXkK/1as 3HAHUE MaTepUalla, yMEHUE UCII0JIb30BaTh HOPMATUBHBIC [
OKYMEHTBI JUIS TI0ATBEPXKICHUS IPABUIEHOCTH COOCTBEHHON ITO3HIIUH.

3 4-9 BBICTABJISICTCA CTYACHTY, €CJIA BBIIIOJIHUII TECT, HO AOIIYCTHII OIINOKHU B pacuerax W/WId He Jal1 mosic
HCHUS PE3YJIbTATOB.

4 0-3 BBICTaBIISICTCA CTYJICHTY, €CIIM OH HE BBIITOJIHUI TECT

5.4 TemaTuka ncce

1. YopaBieHre 4eI10BEYECKUMH PECYpPCaMU MPOEKTA.

2. [MpuHnmne! npoekTupoBanus 3G(HEKTUBHBIX OpraHU3aIui.

3. Biusinue BHEITHUX (aKTOPOB Ha MPOEKTHUPOBaHKE YPPEKTHUBHOIN OpraHU3aLnH.

4. BHYTpeHHHE AJIEMEHTBI CTPYKTYPhI OpraHu3alliH.

5. OCHOBHBIE XapaKTEPUCTUKH KOJUIEKTHUBA.

6. ®opManbHbIe U He(pOpMaTbHBIE KOJJICKTHBHI.

7. CoumanbHasi CTPYKTypa TPYIIIbI: CTaTyCHO-POJIEBbIe OTHOUICHHS, MPOQEeCcCCHOHAIBHO-
KBaJM(PHKAIIMOHHbBIE XapaKTEPUCTHKH U TIOJIOBO3PACTHON COCTAB.

Ilepeyenb Bonpocos 3cce Ne 2

1  IIpoueccsl ynpaBieHUs 4e€JIOBEUYECKUMHU PECYPCaMU MTPOEKTA.

2 Ilnan ynpaBlieHUsl 4YETOBEUECKMMHU PECYPCAMU ITPOEKTA.

3 CoumanbHas rpynna, €e CTpyKTypa.



4  KavectBa 1 (PyHKIIMH PYKOBOJIUTEIIS.

5  bazosble kputepun 3pPpexTuBHOM paboThI IHIEpa.

6  Crunm ynpasiieHus.

ITepevyenn BonpocoB s 3cce Ne 3

Omnpenenenre KOMaHIbl, TUIIOJIOTHS KOMaH/I, LIEJTd KOMaH bl
JKn3HEHHBII LUK KOMaHABbI IPOEKTA.

Oransl GOPMHUPOBAHUS U TTAPAMETPhl 00Pa30BaHUS KOMaH/IbI.
Craguu pa3BUTHS KOMaH/IbI.

JInzepcTBO B KOJIEKTHBE.

Tunonorus nuaepcTa. JInaepcTBO U PyKOBOJCTBO.
KauecTBa 1 pyHKINU PYKOBOAUTETIS.

bazoBsie kputepun >3pPeKTHBHON paboTHI Tuaepa.
Ilepeyens Bonpocos st 3cce Ne 4

ITonsiTHE IEPETOBOPHOTO MpoLECCa.

Bunpl u pyHkumu neperoBopos.

CyObeKTbl U IPeMET MePErOBOPOB.

[TonsiTve «pe3yabTaT NEPETOBOPOBY.

MopanbHO-3THYECKasi CTOPOHA BEJICHUS IEPErOBOPOB.

6 [TnanupoBanue mneperoBopHoro mporecca. [loctanoBka meneit. OmnpeneneHue
npezesioB BO3MOXKHOCTEH cTopoH. Coop nHpopManuu.

7  Metoapl NOArOTOBKH K MEPETOBOPAM.

8  CymHOCTb MOHATHI «CTPATErUs» U «TaKTHKa» NEPErOBOPHOIO MpoLecca.

9 [Icuxonmoruyeckass CyIIHOCTb TOHATUS «MaHUIyasuus». llcuxomoruueckue
MEXaHHU3Mbl MAHUTYJISITABHOTO BO3/ICHCTBUS Ha MIEPErOBOPAX.

10 PacnioznaBanue manumnyssiiuu. [Icuxonornyeckas 3amura OT MaHUITYJISIITUH.

Ilepeyenb Bonpocos auis 3cce Ne §

1  Koudnuxr.

2 TIpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKN KOH(IIMKTA: yCIOBHSA, TOBO, YaCTOTA
1 hopma KOH(PIUKTHOTO B3aUMOACHCTBUSI.

3  Jlunamuka KOH(QIIUKTA.

Bunbl KOH(IIUKTOB.

Tunsl noBeneHus: B KOHGIUKTHONU CUTYalUH.

Knaccugukaius TakTUK B CUTyallud KOH(IUKTA.

XapakTepHucTUKa OCHOBHBIX CTHJIEH MOBEACHUS B KOH(IMKTHOW CUTYaIIUH.

ITepeyenn Bonpocos s 3cce Ne 6

1 Omnpenenenne Kondmuxra.

2 CTpyKTypHO-COAECpKATEIBHBIE XapaKTEPUCTHKN KOH(MINUKTA: 00pa3bl KOHPIMKTHOMN
CUTYyallMM, BO3MOXHBIE JECUCTBHUS YYaCTHHUKOB KOH(IMKTHOTO B3aUMOCHCTBUS, BapUaHTHI €ro
MCXO0JIOB, C(hepbl BOSHUKHOBEHHUS U TPOSIBIICHHUS.

3  DOyHKIUM ¥ MEXaHU3M KOH(IIUKTA.

Knaccugukarus KOH(IUKTOB.

XapakTepHucTUKa OCHOBHBIX BUJIOB KOH(IJIUKTOB.

CrtpaTeruu u TaKTUKH KOH(QIUKTHOTO B3aUMOJICHCTBHUS.

Knaccudukanus ctpareruii KOHQIUKTHOTO B3aUMOJICHCTBUS.
XapaKTepucTuKa OCHOBHBIX CTHJICH MTOBEJICHUS B KOHPJIMKTHON CUTYaIlUH.

9  Tunosnorust KOHQIUKTHOTO MTOBEICHHUS.

10 Mopenb KOHCTPYKTUBHOTO MOBEECHUS B KOH(IIUKTE.

Kpamkue memoouueckue ykazanus

Jlig mydiiei noAroToBKM, OCBOEHUS MaTepuaa U CUCTEMAaTH3aluy 3HaHUH 110 TUCLUIUINHE
HEoOX0AMMO MPOAHATIN3UPOBATH JINTEPATYPY [0 TeME uccienoBaHus. Bo BpeMs caMoCTosSITeTbHOM
paboTel 0cob0e BHHMAaHHE CIEAYeT YIAECNSITh BO3ZHUKIIUM BOIPOCaM, HEMOHSITHBIM TEPMHHAM,
CHOpHBIM  TOukKaM 3peHus. IlpoaHanmu3upoBaTh  BapuaHTBl  PELICHUM, MPEIJIOKECHHbIE
npernoaaBaTesieM, pyu 3aTPyAHEHUSIX chOPMYIMPOBATH BOIPOCHI K MPENOJaBATENIO.
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Illkana oyenku

Ornenka Bamier

Onucanue

5 25-30

0aIoB BBICTABIISIETCS CTYACHTY, €CIIH OH OTBETHI Ha OOJBIIMHCTBO BOIIPOCOB 11O TEME, YETKO
MPEACTABIISUI CBOIO IO3UIMIO, apTyMEHTUPOBAI TOUKY 3PEHMS, OLICHUBAJ apTyMEHThI JPYTUX OaKal
aBpOB, NIOJTBEPIK/as 3HAHUE MaTepHasa, yMCHUE UCIIONb30BaTh JINTEPATyPHbIC HCTOUHUKH IS 1IO]]
TBEP>KACHHUS NIPAaBHUILHOCTH COOCTBEHHOH MTO3UIINY;

4 15-24

0aJuIOB, €CIU CTYJIEHT OTBETHII Ha GOJIBIIYIO TI0JIOBUHY BOIPOCOB I10 T€ME, IIPEACTABIIII CBOO 103
HIUIO, apIYMEHTHPOBAN TOUKY 3pEHHsI, IOATBEPAKas 3HaHHE MaTepralla, yMEHHE UCIIOIb30BaTh JIK
TepaTypHbIE NCTOYHUKH IJIsI HOATBEPIKACHHUS MTPABIIBHOCTH COOCTBEHHOH MO3UIINN

3 6-14

63.1'[]'[3, €CJIM CTYACHT OTBECTUJI HA MEHBIIYIO 4aCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U aprym
CHTHUPOBAHO IIPEACTABIIAI CBOIO MTO3UIUIO, IIOATBEPIKAAA 3HAHUEC MaTEpUaia.

2 0-5

6anna, €CJIM CTYACHT IIOJIHO HE OTBETUJI HA HA OJIUH BOIIPOC 110 TEME, HEJOCTATOYHO YETKO U aprym
CHTUPOBAHO IIPEACTABIIA CBOIO ITO3UIUIO, IIOATBEPIKAAasA 3HAHUEC MaTEpUaia.

5.5 KoHTpOJIbHBIN TeCT

1) B yem oTiinume KoMaH bl OT paboveit rpynmbi?
a) PesynbraTsl paboOTHI YJICHOB KOMAH/IBI 3aBUCST OT JAPYTUX WICHOB KOMAHIbI
0) JIroqu ydarcs Ipyr y npyra

B) Jltogu paznenstor oOume nenu

r) Jltomu paboTaroT HaA JOCTHKEHUEM OOIIEH 11en
2) BeibepuTe BepHbIE CBOWCTBA KOMaH/IbI MPOEKTA!
a) 3 u 6oJiee yUaCTHUKOB,;

0) 2 u 6oyee y4aCTHUKOB;

B) HaJIMYHE€ HOMMHAJIBHOTO JIUJIEPA;

) cuHeprerudeckuit apdexr;

1) yTBEPKICHHAs CTPYKTYpa.

3) KosnnuecTBO y4acTHUKOB IPOEKTA 3aBUCUT OT:

a) obbema pador;

0) hbuHaHCUpPOBAHUS;

B) CIICIU(HKH ITPOEKTA;

T') TUIIA IPOCKTA;

1) YTBEP>KJACHHOH CTPYKTYPBHI.

4) Broibepute

MpelyCMaTpUBAIOT:

BepHble yTBepxkaeHusa. IlpaBuna moctpoenuss wmatpunsl  RACI

a) Responsible momkeH ObITh TOJBKO OJIHH;

0) Kaxxnast nesarenbHOCTH 00s13aTEIHHO TOJDKHA UMETh Accountable;
B) Accountable q0/KeH OBITh TOJIBKO OJTUH;

r) Kaxnas nesrenbHocTh 00s3aTenbHO AomkHa nMeTh Consult before doing;
5) B cocTaB KOMMIeTEHITUI BXOJIAT:

a) JTNYHBIC KaYeCTBa;

0) mpodeccuoHanbHbIC 3HAHUS;

B) COLIMAJIbHAsI POJIb B KOJJICKTHUBE;

r') IpodeCCHOHATIBHBIC HABBIKH.

6) K nicuxoconuaabHBIM JTHYHOCTHBIM Ka4eCTBaM OTHOCSTCS:

a) pedIeKCUBHBIC;

0) peueBbIe;

B) MTOBEJICHYCCKUC;
I') KOMMYHUKaTHBHBIE,
1) MBICJIUTEIbHbBIE

€) TBOpYECKHE

7) K kxakoii penpe3eHTaTUBHOM CHCTEME OTHOCUTCS CIEAYIOIIAsl XapaKTEpUCTUKA: ABIIIUT
BCEU TPYIbIO, MEJIKHUE PUTMHYECKUE JABWIKEHUS Tela, a TOH TOJIOCa YUCTBIA, BBIPA3UTEIIbHBIMN,
pe3oHupytomuid. ['onoBa 6anaHcupyeT Ha IIe4ax WM CJIerkKa HaKJIOHEHA K OJJHOMY U3 HHX.

a) BU3yaJlbHAas;



0) ayuanbHas;,

B) KHHETHYECKas;

') IUTUTATbHAS.

8) K kakomy otamy QOpMHUpOBaHUS KOMAaHIBI OTHOCHUTCS JlaHHAs XapaKTePUCTHUKA!

BXOXKJIEHHE B pEaJbHYIO CHUTYallMI0, HAKOIUIEHHWE TPYAHOCTEH M MpoOsieM, MepBblil Kpu3uC B
OTHOLLUEHUAX

a) forming;

0) storming;

B) norming;

r) performing;

1) mourning.

9) Cranuu pa3BuUTHsI KOMaHbI 10 TakMaHy:

a) JlocTiwkeHue B3aMMHOTO JoBepusi — KOMMyHHKauu ¥ NIpUHATHE pelieHus: — MoTuBanus

U IPOU3BOAUTCIIBHOCTD — KOHTpOJ'IB " OpraHu3alusi,

0) HepasButas koMaHma — OKCIepUMEHTHpYIOIIas koMaHjaa — KoHcomumupyromascs

KOMaHJa — 3pena;1 KOMaHJa,

B) ®opmupoBanue — boprba — Pabora - Pacman;
r) Poxxnenue — JlerctBo — FOHOCTB - 3penocTs.
10) K xakomy CTWIIIO yIpaBJICHUS OTHOCUTCS JaHHas xapakrepuctuka no JI. Paiikepry:

MEHEKEP UTPaCT CACPIKUBAIOLIYIO POJIb —COTPYAHUKHU PEIIAIOT CAMH:

a) DKCIUTyaTaTOPCKO-aBTOPUTAPHBIN;

0) IlarepHanMCTCKU-aBTOPUTAPHBIN;

B) KoHCybTaTUBHBIN;

r) JleMokpaTuyecKkuii.

11) OroOpaxkenne mnpeaMera KOH(PIUKTA B CO3HAHUU CYOBEKTOB KOH(QIMKTHOTO

B3aNMOJEHCTBHSA — ATO:

a) [Ipeamer koHpAMKTA;

0) O0pa3 KOH(MIUKTHOU CUTYyaIUN

B) MoTuB KOH(]IUKTA;

r) [To3unus KOHPIUKTYIOLIEH CTOPOHBI;

n) [Ipuunna KoHpIMKTA.

Kpamkue memoouueckue ykazanus

WTOTOBBII TECT COAEPKUT 3aJaHUs C BHIOOPOM MPaBHIIBHOTO BapHaHTa OTBETA.
IlIxana oyenku

Ornenka Bamaer Onucanne

5 16-20 3aaHre BBIMIOJIHEHO MTOTHOCTHIO ¥ a0COIIOTHO MPABUIIBHO.

4 10-15 3aiaHue BBITIOJIHEHO MOJHOCTBIO U MPABUIILHO, HO PEILICHUE CONCPIKUT HEKOTOPBIE HETOYHOCTH U H
€CYIIECTBCHHBIC OIMNOKH.

3 6-9 3agaHue BBIOJIHEHO HE MOJHOCTHIO, C CYHIECTBEHHBIMH OLUTMOKaMHU, HO ITOJIXOJ K PEIICHUIO, HIes
PpEeIICHHUS, METO IPABUIILHBI.

) 3.5 3amaHue BBIOJIHEHO YaCTUYHO, UMEET OLUIMOKH, OCYIIECTBIICHA MTONBITKA PEIICHHS Ha OCHOBE MPaB
WIBHBIX METOIOB U HJICH pelIeHus!.

1 0-2 3a7aHue He BBITOJIHEHO.
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