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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Ilenb OCBOEHHS AHUCUUIUIMHBI «YIIpaBI€HHE KOMaHAOM MpOeKTa» - CPOPMUPOBATH Y
MarucTpaHTOB CHCTEMY 3HaHUHM B 00JacTH yHpaBieHHs 4YEJIOBEYECKHMMH DPECypcamMH IpPOEKTOB,
MO3BOJIAIOILYIO B JlalbHEMIIEM CAaMOCTOATEIbHO pACHIMPUTh 3HAHUS B JAHHOW IpeIMETHOU
001acTH, U COBPEMEHHOE YIIPABICHUECKOE MBIIIJIEHNUE, CIIOCOOCTBYIOIIEE YIPABICHUIO MTPOEKTOM
Ha BCEX CTaAMSX €T0 )KU3HEHHOT'O IIUKJIA.

3anauu JUCHUILIMHBL: TO3HAKOMUTH MaruCTPaHTOB C MOHSATUSAMU «KOMaHJa» U «TpyImay,
[IOKAa3aTh pPa3IM4uus MEXAY HUMHU U BIMSHHE TIPYIIIOBOM IWHAMUKHA Ha pPa3BUTHUE KOMaHbI
npoekTa; chOpMHUPOBATh y MAruCTPaHTOB NPEACTABICHUE O MOCTPOCHUH U pabOTe MPOEKTHOU
KOMaHJIpl, pOJISIX B KOMaHAAaX, MX TMO3MIMOHUPOBAHUMU B XOJE OCYIIECTBICHUS MPOEKTa U
JUJEPCTBE B MpOEKTax; c(HhOpMUPOBATh Yy MAruCTpPaHTOB YMEHHs B3aMMOJAEHCTBOBATH BO BpeMs
IpyNIIOBON pabOTHI MO MPOEKTY, YUUTHIBAs HAJMYME BO3MOXKHOTO KOH(DJIMKTA, M HAaBBIKU BEICHHS
IIEPETOBOPOB.

[TnanupyemMbIMH pe3ynbTaTaMu OOydeHHs MO0 AMCLUUIUIMHE (MOMYIIO), SBISIOTCS 3HAHMA,
YMEHUs, HaBBIKH. llepedeHb IMIaHUPYEMBIX PE3YJAbTaTOB OOYyUYCHHS IO JUCIHILIMHE (MOJIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH Ppe3ylbTaTaMd OCBOCHHS 00pa3oBaTENbHON IPOTPaMMBL,
npecTaBicH B Tabmuie 1.

Tabnuna 1 — Komnerenmuu, popmupyemblie B pe3yabTaTe U3y4eHUS JUCIUIUIMHBL (MOJTYJIs)

Kon u Pe3ynLTaTLI 06yquI/I;1 10 JUCHUILINHE
Haspanue Komu (bopMyIupoBKa
OIIOII BO, (hopmyarpoBKa HWHIMKATOpa Kon
COKpAILCHHOE KOMIICTCHIUHN AOCTIKCHIA pe3ynb DopMynupoBKa pe3yJibTaTa
KOMITCTEHIINH
TaTa
38.04.05 OIIK-2 : Cnocoben OIIK-2.2xk : PI1 3HaHHE | COBPEMEHHBIX TEOPHUH,
«busnec- YUUTBIBAaTh OcyecTBiseT KOHLIEII{, METOI0B U
nHpopMaTHKa» | KOHKPETHBIE pa3paboTky MHCTPYMEHTOB YIIPABICHHS
(M-BI) YCIOBHSA HWHHOBAIIMOHHBIX OpraHu3alusIMH,
BBIIIOJTHACMBIX 3a7a4 | peIIeHHH mpu HOJIpa3/IeICHUSAMH,
1 pazpabaThIBaTh yIpaBICHUH rpyNIamMu COTPYIHHUKOB;
WHHOBAIIOHHBIE MIPOEKTaMH C TEOPUH MEXIMYHOCTHOHN U
peleHus npu Y4€TOM KOHKPETHBIX IpyNIIOBON KOMMYHUKAIMH B
yIIpaBJIEHUU YCIOBUH WHHOBAIIMOHHOW MPOEKTHOI
MIPOEKTaMU U JIeSITETIbHOCTU
mporeccamM B chepe Pa3 HaBbik | ynpaBisith
nH(pOpMaHOHHO- HCCIIEIOBATEIbCKUMH H
KOMMYHHUKAIIMOHHBIX HAYYHBIMH KOMaHJIaMHU TIPU
TEXHOJIOTHH pa3paboTke HHHOBAIIMOHHBIX
pelieHui
OIIK-5 : Cnocoben OIIK-5.1k : P2 3Hanme | WH(OPMAIMOHHBIX
MIPOBOJUTH Opranuzyet MPOAYKTOB AJISl OPraHU3aLUuN
UCCIIEI0BaHMUA, CaMOCTOSITENIbHYIO U MIPOEKTHOHN U HAY4HO-
OpraHU30BbIBATD KOJIJIEKTHBHYIO HCCIIE10BaTENbCKOM
CaMOCTOSITENBHYIO U | Hay4HO- JIeSITETIbHOCTH
KOJUICKTUBHYO HCCIICIOBATEIBCKYIO P8 HaBpik | BegeHust neperoBOopoB u
Hay4YHO- paboty s paspenIeHus KOH(IMKTHBIX
HCCIIEIOBATENbCKYIO, | TpoBeaeHus CHUTYaINi B IPOEKTE
HIPOEKTHYIO U HCCIIEJOBAHUH 110
y4eOHO- BBIpabOTKE U
npodecCHOHANBHYIO | BHEAPEHUIO
JIeSITeIbHOCTD IS MHHOBAIIMOHHBIX
TIOWCKa, BRIPAOOTKK | pemieHwmit B obactu
Y IPUMEHEHUS HUKT
HOBBIX pElICHUH B
obyacti
nH(pOPMALHOHHO-
KOMMYHHKAIIMOHHBIX
TEXHOJIOTUI




VK-3 : Crnocoben
OpTraHHU30BHIBATH U
PYKOBOIUTH
paboToif KomMaHbl,
BbIpaOaThIBas
KOMaHHYIO
CTPATETHIO IS
JIOCTHYKEHHS
IMOCTABJICHHON IICITH

VK-3.1k : Obnagaer
BBICOKOW KyJIbTYpOH
U CUCTEMHBIM
MBILIUIEHUEM,
MO3BOJISIIOILIMMH B
yIpaBJICHUH
YeJI0BEYECKUMU
pecypcamu

3¢ PeKTHBHO

P/I4

3HaHue

METOJ0B M TEXHOJIOIUH
YIpaBJICHUS KOMaHI0H

P15

VYMenue

(opMupOBaHUS
3¢ GEKTUBHON KOMaH/IBI

(opMupoBath u
PYKOBOJMTD
paboToii MpoeKTHOM
KOMaH bl Ha OCHOBE
JIUAEPCTBa,
pacnpeneneHus
poaeii, ux
TTO3HUITNOHUPOBAHNUS
B X0JI€
OCYIIECTBICHUS
IIPOEKTA

VK-3.2k : O6namaer
YMEHUEM
B3aMMOJEICTBOBATD
BO BpeMs
TPYIIOBOH paboTHI
II0 TIPOCKTY,
YUYUTHIBasl HANUINE
BO3MOXHBIX
KOH(JIUKTOB, U
BO3MOXKHOCTH
BEJICHUS
IIePEroBOPOB

PJ16 3HaHue | cTpaTeruy ¥ METOOB
yIpaBJIeHHs] KOHPIUKTaMH;
MHPOPMAITMOHHBIX
MPOAYKTOB JJIsl YIIPABJICHUS
PETIPUITHEM

OTIPENIENATh CTPATETHIO U
METO/IBI BEAECHUS

TIePErOBOPOB

P17

VYMenue

2 MecTo gucuuniannbl (MoayJsi) B ctpykrype OITIOII

JucnuumumHa «YmpaBieHHe KOMaHIOH IMPOEeKTa» OTHOCHTCS K 0a30Boil yactu brioka 1
Huctunnuael  (Moxynu). uctuniauHa Oa3upyeTcss Ha KOMIIETCHIMSAX, CPOPMUPOBAHHBIX Ha
npebIAyIIeM YPOBHE 00pa3oBaHMs.

3. O0beM AUCHUNIMHBI (MOIYJISA)

O0veM juCHMIIMHBL (MOXYNsA) B 3a4ETHBIX €IMHHMIAX C YKa3aHHEM KOJIMYEeCTBa
aKaJIeMUYECKUX YacoB, BBIICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydarommmucs (IO BHIAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENbHYIO paboTy, PUBEIEH B Tabaue 2.

Tabnuna 2 — O61mas TpyI0eMKOCTh AUCIUTIITNHBI



Tpyxno- y
Cemectp eMKOCTS O0OBEeM KOHTAaKTHOH paboThI (dac)
Ha3zBanwne ®opma YacTtp (©00) Breaynn Popma
_ W KypC - ~
OIIOI BO obyue VI (300, AynuropHas Topias CPC arTec
HIT 0300) B.E) Bcero Tamn
nek. | mpak. | mal. IIA KCP
38.04.05
busnec- (0][0) MO1.b 4 2 17 4 12 0 1 0 55 3
uHpopmaTHka

4 CTpyKTypa U co/iepKaHue TUCUUILTHHBI (MOTYJIfA)

4.1 Crpykrypa gucuuniauasl (monyJas) xisgs OPO

TemaTnueckuil IIaH, OTpaXKaroIUK coAepKaHUe ATUCLUILUIMHBI (IEPEUEHb PA3AEIOB U TEM),
CTPYKTYpUPOBAHHOE IO BUIAM Yy4YeOHBIX 3aHATUH C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI y4eOHOM AEATENBHOCTH U (HOPMBI
Tekymiero Koutpods aiast OPO

Kon pe- Koi-Bo 4acoB, 0TBeeHHOE Ha
dopma
Ne HasBanue Tembl 3yJbTaTa
Jlex IIpakr JIab CPC TEKYLIEro KOHTPOJIA
00y4eHus
VYupasnenue o
1 | yenoBeueckumu pecypcamu PJ2, P13, 1 2 0 12 FICKYCCHA, KEHC-
PS5 3aj1a4a
IPOEKTa
Komanna npoexra u
5 | counanbHo- PJ13, P14, 1 3 0 12 JTUCKYCCHS, Kelic-
TICUXOJIOTUYECKAst PIS5, PA7 3a/1a4a
CTPYKTYpa KOMaHbI
dopmupoBaHue
3 PEKTUBHBIX KOMAHI. .
3 | Kon¢nukr. Yopasnenue PHS’I[I;IU’ 1 3 0 17 ?:C:Z;CHX’ Kenes
koHpmKTOM. DddexTnBHOE A
BEJICHHE NIEPETOBOPOB.
4 HpO6J‘IeMj)I YIIpaBJICHUS PIII, PII4 1 4 0 14 JIICKyCCHs, KeHc-
KOMaHJI0} MPOEKTa 3amada
Hroro no Tadanue 4 12 0 55

4.2 CoaeprxaHue pa3iesioB U TeM IMCHUILVIMHBI (Moayas) A ODO

Tema I Ynpasnenue uenoseveckumu pecypcamu npoekma.

Conepxanue TeMbl: YIpaBieHHE YEJOBEUECKMMM pecypcaMu Ipoekra. Ilpomeccs
yIpaBJIEHUS YEJIOBEUE-CKUMU pecypcaMu IpoekTa. [InaH ynpaBieHus 4eloBEYECKUMH pecypcamMu
IIPOEKTA.

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Buasl camocTosITeIbHON IMOATOTOBKM CTYJASHTOB IO TeMme: paldoTa ¢ JHUTEpaTypoH,
MOArOTOBKA K JUCKYCCHH IO TEME UCCIIEJOBAHMS.

Tema 2 Komanoa npoekma u coyuanibHO-NCUXON0SUNECKA CMPYKMYPA KOMAHOVL.

Copnepxanue tembl: OnpeneneHne KOMaH[bl, TUIOJOTWS KOMAaHJ, L€ KOMaHIbl. Tun
MBIIJIEHUS: TUIOJO-THYECKU onpocHUK Maiiepc-bpurc. UeTbipe mapbl OCHOBHBIX XapaKTEPHUCTHK
TUIIOB JIMYHOCTH: SKCTPABEPCUA-UHTPOBEPCHSI, CEHCOPUKA-UHTYHULUS, MBIIIJICHHUE-1yBCTBOBAHUE,
pemienue-Bocnpusitue. ComnuanbHas rpymnmna, €€ CcTpykrypa. Manas rpynna. OcCHOBHbIE
XapaKTepUCTUKN KoJUlekTHBa. DopMmanbHble U HedopMajbHble KOJUIEKTUBBL. BHYTpeHHss
COLIMATIBHO-TICUXOJIoTnYecKass CcTpykrypa. CouuanbHas CTPyKTypa TpyIIBbl: CTaTyCHO-POJIEBBIE
OTHONIEHHUS, TPOodeCcCHOBATbHO-KBATU(PHUKAIIMOHHbBIE XapaKTEPUCTUKU U IMOJIOBO3PACTHOM COCTaB.
Cxema poOJeBOro TOBENEHUS 4YellOBEeKa aMmepukaHckoro mcuxonora Omnmopra. OcoOeHHOCTH



JKEHCKOM M MY»XCKOM rcuxosoruu. JKeHckue, My>KCKUE U CMelIaHHble KoMaHabl. ConomMeTpust u
IICUXOJIOTHYECKUH KIIMMAT KOJIJIEKTUBA.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIUS, TPAKTUUECKOE 3aHSTHE.

Buasl camocTosTEIbHON MOATOTOBKU CTYJICHTOB MO TEME: MOATOTOBKA K IUCKYCCHH.

Tema 3 @opmuposanue 3¢hgpexmuenvix komano. Kougpnuxm. Ynpaenenue Konpaukmom.
Dppexmusnoe sedenue nepecosopos.

Conepxanne Tembl: JKU3HEHHBIM IIMKJI KOMaHIbl TMPOEKTa. DTambl (OPMHUPOBAHUS U
napamMeTpsl o0pa3oBaHus KoMaH[bl. [IpuHIUTBEI TIpoekTHpoBaHMs A(G()EKTUBHBIX OpTaHU3AIIHI.
Bnusnue BHemHHMX (DaKTOpOB Ha MpoeKTHpoBaHHE 3(PQPEeKTUBHON opraHuzanuud. BHyTpeHHUE
AJIEMEHTHl CTPYKTYpbl opranuzanuu. Craauy pa3BUTUS KOMaH[bl. JIMIEpPCTBO B KOJIJIEKTHUBE.
Tunonorus nuaepcrpa. Jlmnepcto u pykoBojictBo. KadecTBa n dhyHkmu pykoBoautens. bazoBeie
kputepun dddexTuBHONM padoTel swmaepa. Crunu  ynpaeneHus. Kondmukrt. CTpyKTypHO-
coJiep)KaTebHbIE XapaKTEPUCTUKU KOHQUIMKTA: 00pa3bl KOH-(IMKTHOW CHUTYyallMHd, BO3MOXKHBIE
NEHCTBUS YYaCTHMKOB KOH(JIMKTHOTO B3aUMOJICHCTBUS, Ba-pHaHTBl €ro MCXOI0B, cdepsl
BO3HUKHOBEHHUST W TIpOsiBICHUS. [IpoCcTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKH KOH(IIUKTA:
YCJIOBHS, TOBOJ, 4YacToTa U (opma KOH(MIUKTHOTO B3aUMOACHCT-BUsA. [[MHamuka KoH)IUKTA.
OyHkuuu U MexaHu3M KoHpnukta. Buasl u ¢yHkuuum neperoBopoB. CyObeKTbl W MpeaMeT
neperoBopoB. [loHATHE «pe3ylnbraT NEperoBopoB». MopallbHO-3THYECKasi CTOpPOHA BEACHUS
neperoBopoB. IlmanupoBanue mneperoBopHoro mporecca. I[locraHoBka ueneid. OnpeneneHue
npeenoB BO3MOXHOCTeH cropoH. COop uHOpManuu. MeToasl MOATOTOBKHM K IEPEroBOpaM.
[ToaroroBka K MEXIyHApOJIHBIM Ieperopopam. Pa3melienue y4acTHUKOB neperoBopoB. MHTepecs
CTOPOH B IIEPETOBOPHOM Ipoliecce. Paznuunie B MOHATUAX «IIO3ULIUA» U «HHTEpechD». OKuaaHus U
HAMEpEeHUs B TMeperoBopax. Pemenwe mpoOiem Ha meperoBopax. CTpareruss W TakKTHKa
neperopopHoro mporecca. CyUIHOCTh MOHSATHM «CTpAaTerusd» M «TAaKTUKa» MEPEeroBOPHOTO
nporecca. [Icuxonorudeckasi CylIHOCTh MOHSATUS «MAHUITYIJISIIAS.

@opMbl U METOIBl MPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsEMble 00pa30BaTeIbHbIC
TEXHOJOTHH: JIEKLIUS, IPAKTHUECKOE 3aHSITHE.

Buasl caMocTosITENNbHON MOATOTOBKU CTYACHTOB MO TEME: MOATOTOBKA K IUCKYCCHH.

Tema 4 I[Ipobremvl ynpasieHus KOMaHOOU NPoeKmad.

Conepxanune TeMbl: OCHOBHBIE MOHSATHS KOH(JIMKTHOTO B3aUMOJICHCTBHSA: COLMANbHAS U
MICHUXUYECKasl Ha-TPSDKEHHOCTh, PAHT WM 3HAYMMOCTH ONIIOHEHTa B COIMAJIHLHOM IPOCTPAHCTBE,
JMCTaHIUS, CO-IaIbHAss MOOMIBHOCTE. MEXITMYHOCTHAs KOMMYHHKALUs. MaHHUITYTUPOBaHUE KaK
peanu3aiys KOPBICTHBIX WHTEPECOB. BHIBI MaHWUMYIHMPOBAHHS: AKOHOMHYECKOE, TMOJIHTHYECKOE,
OIOpPOKpAaTHYECKOEe, HACOIOTHYECKOe, cuxoorndeckoe. CTpecchl U yNpaBiIeHNE SMOIMOHATBHBIM
cocrossHueM. DPPEeKTUBHOCTD paboThl rpynmnbl. PakTopbl, BAUSAIOMIKE Ha 3((EKTUBHOCTH pabOTHI
TPYIIIIBL.

@opMBl M METOABI NPOBEICHMS 3aHATHH IO TeMe, MPUMEHSEMbIe 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHSTHE.

Buapl caMoCcTOsSTENFHON TOATOTOBKY CTYACHTOB 10 TeMe: [10AroTOBKa K UTOTOBOMY TECTY.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH M0 U3YYEHUIO U PeaTu3allui JUCHUIIMHBI
(Moay.Jis1)

5.1 Mertoauueckne peKOMeHJAUMH OOYyYAIUMCH MO0 HW3YYEHUI0 JUCHUIUIMHBI W 10
o0ecrneyeHNI0 CAMOCTOATEIBLHOI padoThI

Haunnass wu3ydeHwe IUCHMIUIMHBI «YIPABICHHE KOMAHAOW IIPOEKTa», MArUCTPaHTy
HEOOXOJMMO: O3HAaKOMHUTbCA C MPOrpaMMOH, H3yUUTh CIHCOK PEKOMEHIYyEeMOHl JIHMTepaTyphl,
BHUMATEJIBHO pPa3o0paThbcs B CTPYKTYpe Kypca, B CUCTEME paclpeieieHusl yueOHOro Marepuana o



BUJIAM 3aHITHIA, opMaM KOHTPOJIS, YTOOBI HIMETh MPECTABICHHE O Kypce B IIEJIOM, OOPaTUTHCS K
METOAMYECKUM TMTOCOOUSIM, TIO3BOJISIFOIIIUM OPUEHTHPOBATHCS B TOCIICIOBATEILHOCTH BBITIOJHEHUS
3aJIaHUM.

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}ma i JUl ¢ OrpaHHY€HHBIMH BO3MOKHOCTAMM
3A0POBbS U HHBAJIUI0B

[Tpu HE0OXOIMMOCTH 00YJAFOIIIUMCS U3 YUCJIA JIUII C OTPAHMYEHHBIMUA BO3MOKHOCTSIMH 370POBbBSI U
WHBAJIMOB (TI0 3asBJICHUIO 00YUaIOIIErocs) MPe0CTaBIsIETCS yueOHass nH(OpMaIis B TOCTYITHBIX
dbopMax ¢ yueToM UX MHIWBUIYATbHBIX ICUXO(PU3UIECKUX OCOOEHHOCTEH:

- JUISL JTUI] ¢ HApYUICHUSIMHU 3PEHUS: B MeYaTHON (opMe yBETHMUEHHBIM mpudTOoM; B Gpopme
3JIEKTPOHHOT'O JIOKYMEHTA; VHJUBUYyaJIbHbIE KOHCYJIBTall1 c IIPUBJICUCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 3aaHNs, KOHCYJIbTALlUU U JP.

- JJIs JIML ¢ HApYIIEHUsIMU CllyXa: B Ie4aTHOM (opme; B hopMe 3JEKTPOHHOTO JOKYMEHTA;
VHUBUYaJIbHbIE KOHCYJIBTALMU C IPUBJICYEHUEM CYPAONEPEBOAUNKA; HHANBUAYAJIBHBIEC 3a1aHUA,
KOHCYJIbTallu! U JIp.

- ISl TUI] C HapyUIEHUsIMHU OTIOPHO-ABUTaTEIBHOTO ammnapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; NHIUBUyaJIbHBIC 3a/1aHUs], KOHCYJIbTAllUU U JP.

6 ®oHa OLEHOYHBIX CPEACTB /JIl MPOBEAEeHHs TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 JUCHUIJINHE (MOILYJII0)

B coorBerctBun ¢ tpeboBanusmMu PI'OC BO pns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE HUX TEPCOHAIBHBIX JOCTHKEHUM IJIaHUPYeMbIM pe3ylbraraM oOOy4eHHs I10
JUCLUIUIMHE (MOJYI0) co3/laHbl (DOHIBI OLEHOYHBIX CPEJICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHalIbl, ONPEAEIAIOIUE MPOLETYpPhl OLICHUBaHUs 3HAHUM, YMEHUH M HAaBBIKOB,
a TaKkKe KPUTEPUM U II0Ka3aTeld, HEOOXOOUMbIC Ul OLIEHKU 3HAHWN, YMEHMH, HABBIKOB U
XapaKTepU3yoIlue ATarbl (OPMUPOBAHUS KOMIETEHLUI B MpoIlecce OCBOEHUS 00pa30BaTebHON
MpOTrpaMMmBbl, nipescTaBieHbl B [Ipunoxenun 1.

7 YueOHO-MeToau4YecKoe U MH(POpMAIMOHHOE o0ecnevyeHne JUCHMIIHHBI (MOTYJIs)
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Bamumun, U. A. UBanosa, B. H. IlynseBa. — Mocksa : KuoPyc, 2022. — 184 ¢. — ISBN 978-5-
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NIeKTPOHHO-OMONMMoTeunass cuctema. — URL:  https://e.lanbook.com/book/225845  (mara
obpamenus: 28.02.2024). — Pexum goctyna: it aBTOPHU3. MTOJIH30BATENCH.

3. Henucos, [I. FO. YnpaBneHue npoekTHbIMH KOMaHJaMHu : yueOHoe mocobue / 1. HO.
Henucos, U. B. Tomopanze, A. B. beikoBa. — Mocksa : PTY MUPDA, 2021. — 103 ¢. — Texker :
AIICKTPOHHBIN /! Jlanb : ANIEKTPOHHO-OMOINOTEUHAS cucTeMma. — URL:
https://e.lanbook.com/book/176559 (mata oOpamenus: 28.02.2024). — Pexum goctymna: s
aBTOPH3. MOJIb30BATEIICH.

7.2 /[onoanumenvnas numepamypa

1. Ammneno 0. Agile-menemxment: JluaepcTBO M yHpaBieHHE KOMaHIaMH
[IpakTueckoe mnocobue [DaexkTpoHHBIH pecypc] : Anbnuna [labnumep - Pexxum pocrtymna:
http://znanium.com/catalog/document?id=333710



2. JIroctpoBa. KopropaTuBHasi KynbTypa U YINpaBI€HHE NEPCOHAIOM [DIEKTPOHHBIN
pecype] - 10 - Pesxxum moctyma: https://lib.rucont.ru/efd/207447

3. Mysbruenko B.B. HR B CTAPTAIIe : [Ipaktuueckoe nocodue [ D1eKTPOHHBIN pecypc] :
NH®PA-M - Pexxum noctyna: http://znanium.com/catalog/document?id=340623

4. Ilomos IOpwuit UBanoBH4. YpaBieHUE NMpoeKTaMu : Y4ueOHOe Tocodue [ DIeKTPpOHHBII
pecypc] : UHOPA-M , 2019 - 208 - Pexxum noctyna: http://znanium.com/catalog/product/983557

7.3 Pecypcel unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA npogheccuonanvHvle 0zl OAHHLIX U UHQOPMAUUOHHO-CHPABOYHDbBIE
cucmemol (npu HeoOX00UMOCMU):

1. CIIC Koncynwrantllmtoc - Pesxxum nocryma: http://www.consultant.ru/

2. OnektponHass Oubnmuoreunas cucrema ZNANIUM.COM - Pexum pgocryma:
http://znanium.com/

3. DOnexrponHo-0mOMMoTeyHas cuctema "BOOK.ru"

4. DnexTpoHHO-OMbOMMOTeuHas cucrema "JIAHB"

5. DmnexkrponHsli )xypHan HR-Journal - http://www.hr-journal.ru/

6.  Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHBIX - Pexum
nocryna: http://oaji.net/

7. [Mpesunentckas Oubmmoreka wum. b.H.Enpumna (0a3a gaHHBIX —pa3iuyHBIX
npodecCHoHANIBHBIX 00nacTei) - Pexxum gocryna: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOEe o0ecredyeHre JUCHMILVIMHBI (MOAYJ) W IepevYeHb
MH(POPMANMOHHBIX TEeXHOJIOTHIi, HCIIOJIb3yeMbIX IPH OCYHIeCTBJEHHH 00pa30BaTeJbHOI0
npouecca no JMCuMIvInHe (MOIYJII0), BKJIYasi lepevyeHb MPOrPaMMHOI0 odecredeHnst

OcHOBHOE 000pPYIOBAHUE:

- [Ipoekrop

- Mynetum.sugeonpoexkrop SANYO PLC-XU73
IIporpaMMHoe obecrieueHue:

- Microsoft Project 2010 Russian
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dopma 00yueHHst
OYHast
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

bI€ PEIICHUS TIPH YIIPABICHUH ITPOE
KTaMU | TIpolieccamu B cepe nHo
PMAaIMOHHO-KOMMYHHKAIHOHHBIX T
€XHOJIOTUH

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpAIIIEHHOE u KOMIIETEHIUU
38.04.05 «busnec-und | OIIK-2 : Cnocoben yuntsiBath KoH | OIIK-2.2k : OcyluecTBisieT pa3pabOTKy HHHOBAIL
OpMaTHKa» KPETHBIE yCIOBHS BBIMONHAEMBIX 32 | HOHHBIX PELICHHH NPH yIPaBI€HUH IPOEKTaMH C
(M-bN) Jla4 U pa3pabaThiBaTh MHHOBALIMOHH | YYETOM KOHKPETHBIX YCIIOBHMA

OIIK-5 : CiocoOeH MpOBOIMTH KCC
JICIOBaHMSI, OPIaHH30BBIBATH CAMOC
TOSITEJBHYO U KOJUIEKTHBHYIO HAayd
HO-HCCJICIOBATEIIBCKYO, IPOCKTHY
10 ¥ Y4eOHO-TIPO(HEeCCHOHATBHYIO J1e
SITENIHOCTB IS TIOMCKA, BEIPAOOTK
U ¥ IPUMCHCHUS HOBBIX PELICHHI B
o0acTi HHGOPMAITHOHHO-KOMMYH
HKAIIMOHHBIX TEXHOJIOTHI

OIIK-5.1k : Opranusyer caMOCTOSITENIbHYIO U KO

JUTEKTHBHYIO HayYHO-HCCIIEOBATEIBCKYIO padoT
y JUTS IPOBENICHUSI UCCIIEIOBAHUM 110 BHIPAOOTKE

Y BHEJIPEHUIO MHHOBAIIMOHHBIX PEIIeHH B 00J1ac
™ UKT

YK-3 : CnocobeH opraHu30BBIBaTh
Y PyKOBOAUTH paboTO# KOMaH/bI, B
bIpabaThiBasi KOMAaHAHYIO CTPaTEeTH
10 JUIsL JOCTIDKEHHUSI [IOCTABIICHHON

e

VK-3.1k : O6nagaeT BEICOKOH KyIbTypOH U CHCT

€MHBIM MBIILIJICHHEM, TTO3BOJISIOIIMMY B YIIpaBie

HUH YEIOBEYCCKUMHU pecypcaMu 3¢ GeKTuBHO (o

PMHUPOBATh M PYKOBOJHUTH PAOOTOIl MPOEKTHOI! KO
MaH bl Ha OCHOBE JIN/IEPCTBA, paclpeeIeHus PO

JIel, UX MMO3UIIMOHUPOBAHHMS B XOJI€ OCYILECTBICH
usi IPOEeKTa

VYK-3.2k : ObnanaeT yMeHUEM B3aUMOJICHCTBOBA
Th BO BPEeMsI TPYIIIIOBOM PabOTHI IO MPOEKTY, YUU
ThIBasl HAJTMYME BO3MOXKHBIX KOH(IUKTOB, K BO3M
O’KHOCTH BEJICHUS TIEPETOBOPOB

Kommnereniusi cuntaercs: chOpMHUPOBAHHOW HA JaHHOM ATalle B Cliydyae, €CiIM TMOJTy4YeHHbIC
pe3ynsratel  OOyYeHHs MO JUCHHUIUIMHE OIICHCHBI MOJOXUTEIbHO (JMana3oH KPHUTEPHEB
OLICHUBAHUSI PE3YJBTATOB 00YUCHHS «3aU4TCHOY, YIOBICTBOPUTEIBHOY, «XOPOILIOY, KOTIHMIHO»). B
cllydae OTCYTCTBHSl TIOJIOXKHMTEIBHOW OLCHKM KOMIICTCHIMS HAa JIAHHOM OTale CYHTaeTCs
HeC(OPMHUPOBAHHOM.

2 Iloka3aTe/iM OLlCHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHus

Komnerenmusi OIIK-2 «CrniocoO0eH yunuThIBaTh KOHKPETHBIE YCIIOBHUS BBHITTOTHAEMBIX 3a/1a4
U pa3pabaThiBaTh MHHOBAIIMOHHBIC PEIICHUS MPHU YIIPABICHUH TPOSKTaMHU U TIpolieccamu B chepe
WH()OPMAITMOHHO-KOMMYHHKAITMOHHBIX TEXHOJIOTHID)

Tabnuna 2.1 — Kpurepun orieHKd UHAUKATOPOB JOCTHKEHHSI KOMITIETEHIIUU

PeByHBTaTLI 06y‘I€HI/Iﬂ 10 JUCLUIIIINHE

T
K
H
on
e 1 Pesyabrar
Kox u popmynmupoBka HHIUKAT p pe Y Kpurepun oniennBanust pe3yibt
opa JOCTHKEHUS KOMIIETEHIINH 3 3- aToB 00yYCHUS
Ta
Ta




OIIK-2.2k : OcymecTBiseT pa3 o KoppekTHoe 3HaHNE COBPEMEHH
COBPEMEHHBIX TCOPHii, KOHIIETT . -
paboTKy HHHOBALMOHHBIX pelie o BIX TEOPHUii, KOHLENIHIH, METOJ
- LIMH, METOZ0B ¥ UHCTPYMEHTOB
HUH IIPU yIIPaBJICHUH TIPOCKTaM OB M MIHCTPYMEHTOB YIIPaBIICHU
YIIpaBIICHUS OpPraHU3aLMAMU, IT
U C yY4eTOM KOHKPETHBIX ycloBu | P 3H s OpraHU3alUsIMU, TIOpa3/ielicH
. 0Jpa3JeIeHUsAMH, IPYIIIaMH CO
i O | an WSIMH, TPYIIIAMH COTPYJHUKOB;
TPYIHHUKOB; TEOPUH MEKINIHO .
1 ue . . TEOPHUH MEKITNIHOCTHOH M TPy
CTHOH W TPYIIIOBOI KOMMYHHK .
. MOBOW KOMMYHHKAITHH B HHHOB
aIvy B MHHOBAI[OHHON IIPOCKT . .
. AIIMOHHOM MPOEKTHOH JIeSITEIIbH
HOH JIeSITeIbHOCTU
oCTH
JleMoHCTpalys BlaJeHHs HaBbI
H | ympaBisTe uccienoBaTeIbCKUM
P KOM YIIPaBIISATh UCCIIEI0BATENb
aB | W ¥ HayYHBIMH KOMaHIAaMH IIpU
bl CKUMH M HAyYHBIMH KOMaHaM
Bl | pa3paboTKe HHHOBAIIMOHHBIX P
3 N U TIpH pa3paboTKe HHHOBAIMOH
K emeHu it .
HBIX PEIICHUI

Komnerenuus OIIK-5 «CniocobeH npoBoAUTh MCCIeI0OBaHNs, OPraHU30BHIBATh

CaMOCTOSTENBHYIO U KOJUIEKTHBHYIO HAyYHO-UCCIICI0BATEIBCKYIO, IIPOSKTHYIO M y4EOHO-
po(heCCUOHATBHYIO IESITEIbHOCTD [UIS TOUCKA, BRIPAOOTKHU U MPUMEHEHHUS HOBBIX PEIICHHH B
o0acti HHOPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHIi»

Ta6mmia 2.2 — Kputepuu OlleHKH HHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHUs 110 JUCIUIUINHE
K T
Kox u popmynupoBka mHAUKAT - Kputepuu oneHnBanus pe3ysnbT
opa ITOCTHKEHUSI KOMIIETEHIINN on - aToB 00yYeHUs
pe Pesynbrar
pe
3_
3_
Ta
Ta
OIIK-5.1k : OpranusyeT camoc P 3n HH(POPMAITUOHHBIX MTPOTYKTOB KoppekTHoe 3HaHHe HHPOpMAI]
TOSATENBHYIO U KOJUICKTUBHYIO H 1 | an JUISL OpTaHM3alUH NIPOCKTHOM M | MOHHBIX MPOIYKTOB JIISI OPTaHu
AyYHO-HCCIIEIOBATEIBCKYIO pad 5 e Hay4YHO-MCCIICIOBATEILCKOM e | 3alUU MPOSKTHON M HAYIHO-HCC
OTY JUTS TIPOBEICHHSI UCCIIEIOBA SATEIEHOCTH JIeTIOBATENBCKOM JIESITeIThHOCTH
HUI 110 BBIpabOTKE U BHEJPCHH p H BeIeHI TePErOBOpOB H paspe JleMOHCTpaLus HaBbIKa BEACHH
10 HHHOBALIMOHHLIX PCLICHUH B aB s [IEPEroBOPOB U Pa3pelleHus K
o6mactu UKT I IICHHUST KOH(IIUKTHBIX CHTYaIH .
3 BI . OH(INKTHBIX CUTYalUi B TIPOEK
i 1 B IpoeKTe Te

Komnerennus YK-3 «Crioco6eH opraHn3oBbIBaTh U pyKOBOJUTH paOOTOM KOMaH/IbI,

BBIpa6aTBIBa$I KOMAaHIAHYIO CTPAaTCruro I JOCTUIKCHUS MMOCTABJICHHOM LICIIH

Ta6nuia 2.3 — Kputepuu OLIeHKH UHIUKATOPOB IOCTUKEHUS KOMITETCHIIMH

Pe3ynbraThl 00y4YeHHs 110 AUCIUIIINHE
K T
Koz u popmynupoBka nHAMKAT - Kputepun oneHuBanus pesyibT
opa IOCTKEHHs KomneTeHuun | O | aToB O0yUCHUS
pe PesynbraT
pe
3_
3_
Ta
Ta
VK-3.1k : O6mamaer BeICOKOH K | P 3H . KoppekTHoe 3HaHuE METOA0B U
. METOJIOB ¥ TEXHOJIOTHH YIIpaBIl .
YIBTYpOH U cucTeMHBIM MBI | JI | am o TEXHOJIOTUH yIIpaBIeHUS KOMaH
€HHsI KOMaHJ0i o
HHEM, [TO3BOJISIONINMY B yrpaB | 4 ne JoH

JICHHUH YeJIOBEUYECKIMH pecypca
MU 3P PeKkTUBHO HOPMUPOBATH
U PyKOBOIUTH PabOTOH MPOEKT




HOM KOMaHIbl Ha OCHOBE JTHJIEP
CTBa, paclpeseneHus posei, nux v
TIO3HIIMOHNPOBAHUS B Xo1e ocy | P . JleMoHCTpanus yMeHus GopMHU
M (dopmupoBanust 3P GEeKTHBHON K .
IIECTBIICHUS MPOEKTa bl poBaHnus 3 HeKTUBHOI KOMaH/
€H | OMaHIHI
5 bl
ne
VYK-3.2x : O61agaeT yMEeHHEM B KoppekTHoe 3HaHue cTpaTerun
N CTpaTeTHH U METOJOB yIIPaBICH
3auMozeiicTBOBaTh BO BpemsaIp | P 3H U METOJIOB yNIPaBJIEeHHUs KOH(DIN
- us KoH(IuKTaMu; HHHOpMAITHO
YIIoBO# paboTel o mpoekry, y | [ | am HHEIX TIPOLYICTOR /U YTIpABIICH KTaMH; HH(GOPMAIIMOHHBIX PO
YUTHIBASI HAJTMYHE BO3ZMOMKHBIX 6 ue 4 4 JYKTOB /7Sl yIIpaBJI€HHs IpeI
Usl IpeANPUSTUEM
KOH(QJINKTOB, U BO3MOXHOCTH B pHUATHEM
€/IeHHs TIEpErOBOPOB v
P JeMoHcTpanus yMeHus onpene
M OIIPEAENATh CTPATETUI0 H METO
A JISITH CTPATETHIO M METOJIOB BEJ
€H | Bl BeICHUS NIEPETOBOPOB
7 o €HHs1 IEPErOBOPOB
u

Tabnuia 3amoiHSETCS B COOTBETCTBUU ¢ pasznenioM | Paboueit mporpamMMbl TUCIHMILTHHBI
(Moyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabnuua 3 — IlepedeHb OLIEHOYHBIX CPEICTB M0 TUCHUIUIMHE (MOIYIIIO)

HanMeHOBaHHE OLIEHOYHOTO CPEACTBA U TIP
Kourponupyembie mianupyembie pesy | KoHTposupyembie TeMbl encrapyienue ero 8 GOC
JIBTAThl 00yYEHHs JUCHUIIHHBI TIpoMesxKyTOUHas ar
Tekyiuii KOHTPOIIb
TecTarys
OuHas popma oOydeHHUs
P/1 3HaHUe : COBPEMEHHBIX TE Juckyccus T
opuii, KOHLIENIUH, METO/L ecr
OB U UHCTPYMEHTOB yTIpa
BJIEHHs OPTraHU3alMsAMH, 11
OJIpa3IeIeHISIMH, TPyIIIIa
Apasit - Py 1.4. TIpoGnemMsr yripaBiieH
MH COTPYTHHKOB; TEOPUHI .
. 1Sl KOMaHAOH IpOeKTa
MEKJIMIHOCTHOH M TPYIII Keiic-3a1aua Tect
0BOM KOMMYHHUKAIlUH B MH
HOBAL[MOHHOM NMPOEKTHON
JESITENbHOCTU
Pa2 3HanHue : nHGOPMAIHOHH T
BIX IPOAYKTOB AJIsl OPTaH 1.1. Yopasnenue 4enosed Huckycens ecr
U3allUH IPOEKTHOH U Hay €CKHMH pecypcaMu IpoeK
YHO-HUCCJIEJOBATEIbCKON Ta Keiic-3amaua Tecr
JEeSATENbHOCTU
PI3 HasbIk : ynipaBisaTh uccie T
noBatensckuMi 1 Hayurer | 1.1, Vipasienue enoseu | AWMCKyccHs eer
MM KOMaH/IaMH [IPH pa3pa | €CKMMH PECypcaMu IIPOEK
00TKE WHHOBAIIMOHHBIX P Ta Keﬁc_?)aﬂaqa TecT
CLICHUN
1.2. KomManaa npoekTa u Huckyccus Tect
COLMAIBHO-TICUXOJIOTNYe
CKasi CTPYKTYpa KOMaHIBl | Keiic-3amaua Tect
P14 3HaHHE : METOJOB U TEXH 1 T
o UCKYCCHUS ecT
OJIOrHH yNPAB/ICHIA KOMA | 1 > Komannaa mpoekTa n
191 (0)7




COIMABHO-TICUXOJIOTYe
CcKasi CTpyKTypa Komanapl | Keic-3anaua Tecr
Huckyccus Tecr
1.4. TIpoGemMsl yripaBiieH
1 KOMaHI0H IPOeKTa
Keiic-3amaua Tect
P15 Ymenue : popMupoBaHUs
< 1.1. YopaBnenue yenoseq
3G HEKTUBHON KOMaHIbI P HAucxycens Tecr
€CKHMH pecypcaMu IpoeK
Ta .
Keiic-3amaua Tect
1.2. Komanza npoekTa u Huckyccus Tecr
COIHATBHO-TICHXOJIOTHYe
CKasi CTPYKTYpa KOMaHIBl | Kejic-3amaua Tecr
PLi6 3uanue : ctpaterun U MeT | 1.3. @opmupoBanue 3dde T
OJIOB yTpaBIeHUs KOHGIN | KTUBHBIX KoMaH[. KoHdi HAmcicyccus ecr
KTaM#; HH(POPMALIMOHHBI UKT. YTIpaBieHrue KoHpIu
X MPOJYKTOB JULS ynpaBie | KTOM. DPEKTUBHOC BEAC | Keiic-3amaua Tect
HUSI IPEANPUSITACM HHE IIePErOBOPOB.
pPa7 YMeHue : onpeaensaTs CTp T
ateruto u Metoanl Begenu | 1.2. Komanga mpoekTa u HAuckycens eer
sl IEPETOBOPOB COLMAIBHO-TICUXOJIOTUYe
CKasi CTPYKTYpa KOMaHIbl | Keiic-3amaua Tecr
1.3. ®opmupoBanue sdpde
KTUBHBIX kKoMaH1. Kongmn Huckycens Teer
UKT. YIIpaBIeHHE KOHPIU
KTOM. D PeKTHBHOE BEAC | Keiic-3amaua Tecr
HHE TIEPETOBOPOB.
P8 Hagrik : Benenus nepero | 1.3. @opmupoBanue 3dde T
OpOB U paspelieHus KOH} | KTuBHBIX KomaH[. Kondi Huciycems ecr
JIMKTHBIX CHTYAaIlMi B IPO | HKT. YmpaBieHUe KOHGIN
eKTe KTOM. D PeKTHBHOE BEAC | Keiic-3amaua Tecr
HHE TIEPETOBOPOB.

4 Onucanue Npoueaypbl ONCHUBAHUS

KagectBo chopMHpOBAaHHOCTH KOMIETCHIIMH HA JaHHOM JTare OICHHUBAETCS 10

pe3yibraTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAI[Mi TPU MOMOIIM KOJHUYECTBCHHOHN OILICHKH,
BEIpOKEHHOW B Oaymax. MakcumanbHas cymma 0auioB mo guciuruimHe (Momymoo) pasHa 100

OayutaMm.

KagecTBO chopMupOBaHHOCTH KOMIIETEHIIMI Ha JaHHOM 3Talle OLICHUBAETCS M0 pe3yJIbTaTaM
TEKYIIMX U MPOMEKYTOUYHON aTTeCTallui KOJIMYECTBEHHON OLICHKOMW, BRIpaKEHHOM B OaJuiax,
MaKcUMallbHasi cyMMa 0auloB 1o aucuumiinHe pasHa 100 6amiam.

Tabnuna 4.1 — Pacnipenenenue 6amioB o BuaaM yuebHoi aesrenbHoct OPO

Bun y4e6Hoii nesTensHOCTH

[IpaxTrueckoe 3ansTue
CamocTtosTenbHas pabora
ITpomerxyTouHas aTTecTarys

Htoro

Tab6nuia 4.2 — Pactipeaenenue 60amioB 1o Bujgam yueOHoit nesrenbaoctu 300

ONEHOYHOE CPENCTBO
Keilic-3amaun Urorossiii tect UToro

Huckyccus

30

30

40
10

50

70
10
20
100



Bun yueOHoll nesitebHOCTH

[IpaxkTrueckoe 3anarue

CaMocrosTeIbHas

pabora

[IpomexxyTouHast arTectanus

Htoro

O1neHOYHOE CPEaCTBO

Dcce Ketic-3agaun HrtoroBsiii Tect HToro
10 10
30 40 70
20 20
30 50 20 100

CymMma 6au10B, HAOpaHHBIX CTYACHTOM IO BCEM BHJIaM Y4eOHOM JEATEIbHOCTH B paMKax
JTUCLIUATUTMHBL, IEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOJIUIICH.

Cymma GasioB

10 JUCIIUATLIT
hHE

O1eHKa 10 TPOMEXYT
OYHOH aTTecTauu

XapakTepHCcTHKa Ka4ecTBa c()OPMHUPOBAHHOCTH KOMIICTEHIIUH

or 91 o 100

«3a4YTCHO»

CTyIeHT eMOHCTPHUpPYeT COPMUPOBAHHOCTb AUCHMIUIMHAPHBIX KOMIICTCHIHH,
00Hapy’KMBaeT BCECTOPOHHEE, CHCTEMAaTHUECKOE U IIyOOKOe 3HaHHE yueOHOro MaTepual
a, YCBOMJI OCHOBHYIO JIUTEPATypy U 3HAKOM C JIONOJHUTEIBLHOU IUTEpaTypoil, peKOMEHI0
BaHHOH ITPOTpaMMOH, yMeeT CBOOOTHO BBINOIHATH NPAKTUUECKHE 3aAaHHs, IPELyCMOTPE
HHBIE IPOrPaMMOH, CBOOOTHO ONEpUPYET NPHOOPETEHHBIMH 3HAHUSIMH, YMEHHUSIMH, TIPH
MEHSIET UX B CUTYalLUsIX IOBBIIIEHHOM CII0KHOCTH.

ot 76 10 90

«3a4YTCHO»

CTyzmeHT 1eMOHCTPHUPYET CHOPMHUPOBAHHOCTD JUCIMILTHHAPHBIX KOMIIETEHIIUH: OCHOBH
bl€ 3HAHUS, YMEHUS OCBOEHBI, HO JOIyCKAIOTCsl HE3HAUNTEIbHbIE OLIMOKHY, HETOUHOCTH, 3
aTpyJHEHUs [IPYU aHAJIMTUYECKUX OIepallusX, IIEpeHOCEe 3HAHUM U yMEHUIl Ha HOBBIE, HEC
TaHJAPTHBIEC CUTYAIHH.

ot 61 10 75

«3aYTCHO»

CTyzmeHT 1eMOHCTPHUPYET CHOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIICTEHIIUH: B X0O€ K
OHTPOJIBHBIX MEPOIPHUSITUI JOMYCKAIOTCS 3HAYUTEIIbHBIC OIIMOKH, TPOSIBISETCS
OTCYTCTBHE OT/ICJIbHBIX 3HAaHUI, yMEHUH, HABBIKOB 10 HEKOTOPBIM JAUCLIUIUINHAPHBIM KO
MIIETEHIINSM, CTYAEHT HCIBITHIBACT 3HAYUTEIbHBIC 3aTPYAHCHUS IPU ONIEPHPOBAHUY 3HA
HHUAMH U yMEHUSIMU TIPY MX TIEPEHOCE Ha HOBBIE CUTYAIHH.

ot 41 mo 60

«HEC 3a4TCHO»

v CTy/A€HTA HE C(bOpMPIpOBaHLI JUCHUITNIMHAPHBIC KOMIICTCHIUH, ITPOSABJIACTCS
HCIO0CTAaTOYHOCTH 3HaHHﬁ, yMCHHﬁ, HaBBIKOB.

ot 0 mo 40

«HC 3a4YTCHO»

I[I/ICIIPIHJ'II/IHapHLIe KOMIICTCHIIMU HC C(I)OpMI/IpOBaHLI, HpOHBHS{eTCH TIOJIHOC WJIU HPAKTHU4
€CKHU ITOJIHOC OTCYTCTBUEC 3HaHPIﬁ, yMeHHﬁ, HAaBBIKOB.

CymmMma 6ansioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAM y4eOHOW JESATENbHOCTH B pPaMKax

JAUCHUIIIIMHBIL, ICPECBOAUTCA B OLICHKY B COOTBCTCTBHUU C Ta6JII/II_IeI7L

Cymma Gannos O1eHKa [0 TPOMEXY
. XapakTepucTHKa KauecTBa cHOPMUPOBAHHOCTH KOMIICTECHIIUN
10 JUCLMUILINHE TOYHOHU aTTeCTallun
CTyneHT AeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTMHAPHBIX KOMIIETCHIINHA, 00
Hapy>kKHBaeT BCECTOPOHHEE, CUCTEMAaTHYeCKOe U NTyOOKoe 3HAaHHE Yy4eOHOro MaTep
o191 510 100 «3a4TCHO» / HaJia, yCBOUII OSHOBHon J'II/ITEEpaTypy Y 3HAKOM C JOTIOJHUTEILHOMN JINTEpaTypoid, pe
«OTIINYHOY KOMCHJIOBAaHHOM MPOrpaMMOid, yMeeT CBOOOTHO BBITIOHSATH MPAKTUUCCKHIE 3aIaHMs,
MIPeIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHPYyET NPHOOPETEHHBIMH 3HAHUSIM
U, YMEHUSMU, IPUMEHSAET UX B CUTYaLUsAX TOBBILIEHHOMN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET COPMUPOBAHHOCTD AUCHUILTHHAPHBIX KOMIIETCHIUIA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUsA, YMEHUSA OCBOCHBI, HO JOIYCKAIOTCSl HE3HAYUTEIbHBIC omvn61<n, HET
«XOPOIIO» OYHOCTH, 3aTPY/IHEHUS NIPU aHAJTUTHUYECKUX OINEpalusix, IEPEeHOCe 3HAaHUN U YMEHHU
1 Ha HOBBIE, HECTAHJAPTHHIC CUTYalllH.
CTyneHT IeMOHCTpUpyeT chOPMUPOBAHHOCTH AUCIUIUIMHAPHBIX KOMIIETCHIUH: B X
«3a4TeHO» / 0J1¢ KOHTPOJIEHBIX MEPOIIPUSITUH JOIYCKAIOTCSI 3HAYMTENbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 mo 75 «YJIOBJIETBOPUTENLH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCUUIUTMHAPH
o» BIM KOMIIETCHIIMSIM, CTYICHT HMCIIBITBIBACT 3HAYNUTEIBHBIC 3aTPYIHEHUS IIPU OLIEPUP
OBaHMHU 3HAHUAMHU M YMEHUSAMHU IPU UX TIEPEHOCE HA HOBBIEC CUTYALIUH.
«HE 3aYTCHOY /
or 41 10 60 S — VY crynenra He CQ)OIZMHpOBaHvLI JHCLUAIIIIMHAPHBIC KOMIICTCHIIUH, IIPOSBIICTCS HENO
CTaTOYHOCTDH 3HAHWW, YMCHHUH, HABBIKOB.
HO»
«HE 3aYTCHOY /
ot 0 110 40 P ——— JlucuuniuHapHble KOMIETCHIUN HE cdjopmnpoxzaﬂbl. [IposiBnsieTcs moyiHOE WM
Hon MPAaKTUYECKH ITOJTHOE OTCYTCTBHE 3HAHWM, YMEHUM, HABBIKOB.




S IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 Inckyceus

1. YnpasieHue 4enoBeuyeCKUMH pecypcaMu MPOeKTa.
. [Tpuniune! npoekTupoBaHus 3 (HEKTUBHBIX OpraHU3aLUi.
. Businue BHEMHUX (aKkTOpOB Ha MPOEKTHpOBaHUE (P PEKTUBHON OpraHU3aIUH.
. BHyTpeHHUE 351eMEeHThI CTPYKTYPbl OpraHU3alH1H.
. OCHOBHBIE XapaKTEPUCTUKH KOJUIEKTHBA.
. @opmasnbHble U HEPOPMATIbHBIE KOJUIEKTUBBI.

7. CoumanbHas CTPYKTypa TpYyHIbI: CTaTyCHO-POJIEBbIE OTHOMICHUS, MPO(ecCHOHANTbHO-
KBaJIM()UKALIMOHHBIE XapaKTEPUCTUKH U [TOJIOBO3PACTHOM COCTaB.

Ilepeyenb BOpocoB Kk quckyccum Ne 2
ITpoueccel ynpaBiaeHUs Y€I0BEUECKUMHU PECYPCAMHU ITPOEKTA.
[1nan ynpaBieHus 4eJI0BEUECKUMHU PECYpPCaMy MPOEKTa.
ConuanbHas rpynmna, ee CTpyKTypa.
KadecTBa 1 pyHKIIMH PYKOBOIUTEIS.
bazoBeie kputepun 3 PpeKkTUBHON pabOTHI IUEpa.
Crunm ynpaiieHusl.
Ilepeyenn BonpocoB k auckyccuu Ne 3
OnpeneneHre KOMaH/bl, TUIIOJOTUS] KOMaH/, LIEJTH KOMaH/1bl
JKW3HEHHBII IUKII KOMaHAbI IPOEKTA.
Otansl GOpMUPOBAHUS U TapaMeTpbl 00pa30BaHUs KOMaH/IbI.
Craguu pa3BUTHS KOMaH/BIL.
JInziepcTBO B KOJJIEKTHUBE.
Tunonorus nuaepcTa. JIuaepcTBO U PyKOBOJCTBO.
KavectBa 1 pyHKIIMHM PYKOBOIUTEIS.
bazoBsie kputepun d3pPeKTHBHOIN pabOTHI TuAEpa.
Ilepeyenb BonpocoB k guckyccuu Ne 4

AN DN AW~ AN AW

0NN N AW~

1 [ToHsATHE IEPErOBOPHOTrO MpOLIECCa.

2 Bunel v ¢pyHKIIMU IEpEeroBOpoB.

3 CyOBeKThI U IpeIMET NEPErOBOPOB.

4 [TonsiTve «pe3yabTaT NEPETOBOPOBY.

5 MopanbHO-3THYECKasi CTOPOHA BEJCHUS IEPETOBOPOB.

6 [InanupoBanue mneperoBopHoro mpouecca. IlocranoBka neneil. OnpeneneHue
IpezesioB BO3MOXKHOCTEH cTopoH. COoop mHpOpManuu.

7 MeTo1p1 TOATOTOBKH K IIEPETOBOPAM.

8 CyIHOCTh MOHATHIA «CTPATErus» U «TaKTUKa» IEPETOBOPHOTO MpOoIeCcca.

9 [Icuxonoruyeckasi CyUIHOCTh HOHATUSA «MaHUMyasuus». [lcuxomornyeckue

MEXaHU3Mbl MAHUITYJIITUBHOTO BO3/IEUCTBUS HA IEPETOBOPAX.
10  Pacno3naBanue Manumyssinuu. [lcuxomornueckas 3ammra OT MAHUITYJISIIUAN.
Ilepeyenb BOpocoB Kk guckyccuu Ne 5

1 Kondnuxkr.

2 [TpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKNA KOH(IMKTA: yCIOBHS, TOBOJI,
yacTtoTa 1 (hopmMa KOH(DIUKTHOTO B3aUMOICHCTBUS.

3 Junamuka KOH(IUKTA.

4 Bunel koHDIUKTOB.

5 Tunsl noBeneHUs: B KOHGIUKTHON CUTYaIUH.

6 Knaccugukaius TakTUK B CUTyallud KOH(IUKTA.

7 XapaKTepucTuKa OCHOBHBIX CTHJICH MTOBEJICHUS B KOHPJIMKTHON CUTYaIlUH.

ITepeyenn BonpocoB k auckyccuu Ne 6
1 Omnpenenenne Kongmukra.
2 CTpyKTypHO-CO/IEpKATENbHBIEC XapaKTEPUCTUKN KOH(IUKTA: 00pa3bl KOH(DIMKTHON



CUTYyallMM, BO3MOXHBIC JECUCTBHUS YYaCTHHUKOB KOH(IMKTHOTO B3aUMOCHCTBUS, BapUaHTHI €ro
HCXO0B, c(hepbl BOSHUKHOBEHUS U MPOSIBICHUS.

3 DyHKIUU U MEXaHU3M KOH(]IIHUKTA.
Knaccugukarus KoHQIUKTOB.
XapaKTepuCTUKA OCHOBHBIX BU/I0B KOH(IMKTOB.
Crpareruu u TaKTUKU KOH()IMKTHOTO B3aUMOICHCTBUS.
Knaccugukarus crpareruii KOHQIMKTHOTO B3aUMOJICHCTBHSI.
XapakTepuCTUKA OCHOBHBIX CTUJIEH MOBEICHHS B KOHQIMKTHOW CUTYalHUH.

9 Tumnosnorust KOH(YIUKTHOTO MTOBEACHUSI.

10  Mogenb KOHCTPYKTUBHOTO TIOBEIECHUS B KOH(IIUKTE.

Kpamxue memoouueckue yxazanus

Jlns mydined moAroToBKM K CEMHUHAPY, OCBOEHUS MaTepHalla U CUCTEMATH3alMU 3HAHUU 110
JUCLUIUIMHE HEOOXOIMMO IpOaHAIM3UPOBATh JIMTEPATypy MO TeMe uccienoBaHus. Bo Bpems
CaMOCTOATENIbHOW  paboThl 0co00oe BHUMaHHE CJIEAyeT YAEAATh BO3HUKIIMM BOIPOCAM,
HEMOHATHBIM TEPMHHAM, CIIOPHBIM TOuYKaMm 3peHus. lIpoaHanm3upoBaTh BapuaHThl PELICHUN,
NpEeUIOKEHHbIE  TpernojaBareieM, Npu  3aTpyAHEHUsX  cHOopMylIupoBaThb  BOIPOCH K

0N L b

npenoaaBaTeiIto.
IlIxana oyenku
Ouenka Bamnbt Onucanue
6aJ'I.HOB BBICTABJISICTCA CTYJCHTY, €CJIM OH OTBETHUJI Ha 60J'II)H_II/IHCTBO BOIIPOCOB I10 TEME, YETKO
5 2530 TIPEICTABISLI CBOIO MO3HIIUIO, ApTYMEHTHPOBAI TOUKY 3PEHUS, OLICHUBA apTyYMEHTHI IpyTUX Oakan

ABpOB, NOATBEPKAAsA 3HAHUE MaTepraja, yMEHNUE UCIIOJIb30BATh JIMTEPATYPHBIC HCTOUYHUKHU IJIA IO
TBEPKACHUS ITPAaBUIIBHOCTH COOCTBEHHOM IO3ULINH,

0anyoB, ecu CTYAEHT OTBETHII Ha OOJIBIIYIO MOJIOBUHY BOIIPOCOB O TEME, MPEICTaBIISIT CBOIO 103
4 15-24 ULUI0, apTyMEHTUPOBAJ TOUKY 3PEHHUs, IOATBEP:K/1ask 3HAaHUE MaTepualla, yMEHHE UCII0Ib30BATh JIU
TepaTypHbIE HCTOYHUKY IJIsl HOATBEPIKACHHUS ITPABIIBHOCTH COOCTBEHHOM MO3UIINU

6am1a, €CJIK CTYAEHT OTBETUJI HA MEHBIIYIO YaCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U apryM
CHTHUPOBAHO IIPEACTABJIAN CBOIO ITO3UIUIO, IIOATBEPKAAas 3HAHUE MaTEpUaia.

3 6-14

6am1a, €CJIK CTYACHT IIOJIHO HE OTBETUJI HU HA OJUH BOIIPOC IO TEME, HEAOCTATOYHO YE€TKO U apTyM
CHTUPOBAHO IIPEACTABJIAN CBOIO ITO3UIUIO, IIOATBEPKAAas 3HAHUE MaTEpUaia.

2 0-5

5.2 3apanus 10 pelieHus Kelic-3ag1a4u

Vuyamelics rpynme MarucTpaHTOB — O3ByYMBAeTCS 3aJaHHME pa3paboTaTh MaTpUIly
OTBETCTBEHHOCTH ISl MPOEKTa, HanmpumMep: «Opranusanus U IpoBeJeHHEe MEPOIPHUATHS: «3alluTa
MarucTepckou aucceprauun». HanucaTte MaTpUUHYIO JUarpaMmy U Ha3HaYUTh OTBETCTBEHHBIX Ha
paboThl MO pealu3aluyd MpOeKTa, COIIACHO MX POJM B KoJulekTHBe. [[isi ompenenenus poieit
HEO0OXO0IUMO MPOUTH TECT-OMPOCHUK HA TeMy «Ponu B komaHae».

IIpumep Tecta «Posin B KOMaHAe»:

Hncmpykyus: T€CT COCTOUT U3 7 OTACIBHBIX OJIOKOB 1O 8 BOIPOCOB WJIM YTBEPXKIACHUH, C
KOTOPBIMH BBl MOXKETE COINIACUTHCS MM He cornacuThesl. Ha kaxapiit 6ok y Bac ecth 10 oukos.
[TpucBamBaTh OYKM MOXHO He Ooibire, yeM 3-M wiu 4-M yTBepKAcHusM B Omoke. Ecmu Bol
COMIacHbI ¢ KakuM-1100 yTBep:xkaeHueM Ha Bce 100%, Bl moxkeTe otnaTth emy Bee 10 ouxoB. [Ipu
3TOM OJHOMY TPEIOKEHUIO MOKHO MIPUCBOUTH MUHUMYM 2 ouka. [IpoBepsre, 4TOOBI cyMMa Bcex
OYKOB M0 KaXXJ1IoMy 0JI0Ky He npeBsimana 10 6amios.

TecToBbIii MaTepuaa

Baok 1. UTto 51 Mory npeajioxKuTb KOMaHje:

10 K1 mymato, 4To st B COCTOSTHAY OBICTPO BOCIIPHHHMATH U HCIIOJIL30BaTh HOBBIE BO3MOKHOCTH

11 S erko Koonepupyoch C II0bMU Pa3HBIX TUIIOB

12 (OvH 13 MOMX TTaBHBIX AaKTHBOB — IPOAYIUPOBATh HOBBIE HICH

13 11 cnoco6elj BOBJIEKATh JIIOAEH, KOTOPBIE, IO MOEMY MHEHHIO, MOTYT CZeNIaTh OONBIION BKIAJ B JOCTHXEHHE IPYIIT
oBBIX HEneit

14 [Mowu muunbie crioco6HOCTH 3)(HEKTHBHO TOBOIUTH ACTIO 10 CAMOTO KOHIIA

15 51 He pencTaBisio cebe Jake BpEMEHHOTO CHI)KEHUSI CBOCH TOITYJISIPHOCTH, TaXKe €CIIH ATO IPUBECT K YBEIHMYCHH
[0 TPUOBLTH

16 (OGBIYHO 51 9YBCTBYIO, UTO PEATHCTHYHO M YTO AEECIIOCOOHO

17 {1 cocoGeH MpeaIoXkKuTh BECOMBIE apTyMEHTHI B TOJIb3Y APYTOM JIMHHUHM JEHCTBUI, HE IPOBOLUPYS IIPH 3TOM IIPEy)|

OexIeHUH 1 IPEAB3SITOCTH




Baok 2. Yto XApPaKTEPU3YyEeT MECHA KaK YJICHA KOMAaHAbI:

20 51 uyBCTBYIO ce0s1 HEYIOTHO Ha COOpAaHUSIX, JaKe €CIIM OHU YETKO CTPYKTYPUPOBAHBI ¥ IPOIYMaHHO OPraHN30BaHbI
b1 51 ckIIOHEeH TosyaraThCs Ha JIIO/Iei, KOTOPBIE XOPOIIO apryMEHTHPYIOT CBOIO TOUKY 3PEHHS ellie 10 TOro, Kak OHa Obl
ITa BcecTopoHHE 00CyXIeHa
22 [Korza rpynma o6cyskaaeT HOBbIE HJEH, 51 CKIOHEH CIUIIKOM MHOTO TOBOPHTh
23 Mowu TudHBIe OTHONIEHHS MEMIAIOT MHE MOIAEPKHBATh KOJUIET C SHTY3Ha3MOM
24 [Korna Hago crenath Kakoe-JInbo 1es10, HEKOTOPBIE JIIOAHM CUUTAIOT, YTO 5 ACHCTBYIO arpeCCUBHO M aBTOPUTAPHO
bs 41 3aTpyaHstock OpaTh Ha ceOs TUAEPCKYIO POIb, MOXKET, HOTOMY, UTO CIIMIIKOM YyBCTBUTENEH K UyBCTBAM U HACTP
oeHHsIM IpynIIED
b6 'Y MeHs €CTh CKJIOHHOCTH HACTOJIBKO YBIIEKAThCsl COOCTBEHHBIMU HIESMH, YTO 5 3a0BIBAI0 O TOM, YTO IIPOUCXOANT B
oxpyT
b7 Mowu KOJIIETH CUHTAIOT, YTO S CIIUIIKOM 32009yCh O HE3HAUUTEINIBHBIX JETasIX U O0I0Ch PUCKA, UTO AEJI0 MOXKET OBI
[Tb HCTIOpYEHO
Baok 3. Korga s1 paéoraro ¢ ApyrumMu Ha/i IPOEKTOM:
30 51 MOTy XOpOIIO BIUSITH HA APYTHX JIOACH, P 3TOM HE OKa3bIBasi HA HUX CHIIBHOTO JaBJICHHS
[Moe «mrecToe 4yBCTBOY» MOACKA3BIBAET U NMIPEAOXPAHSIET MEHS OT OIIMOOK ¥ MHIHJICHTOB, KOTOPBIC HHOT/AA CITydJaroT
31 Cs1 13-32 HEOPEIKHOCTH
32 Bo nMst ToCTHIKEHHMSI MIIaBHBIX [EJIeH, 51 TOTOB YCKOPSITH COOBITHSI, HE TPATSI BpEMEHH Ha 00CYKICHUSI
33 OT MeHs BCEraa MOXHO OXXHUJIAaTh qero—nn60 OpUTHHAJIBHOT'O
34 /1 Bcerzia roTOB NOANEPKATH XOPOIIee NPEUI0KEHHE, KOTOPOE IPHHECET BHITOY BCEM
35 /1 TOCTOSAHHO OTCIEKUBAIO OCIECAHNE HICH U HOBEHIINE JOCTHKECHUS
36 11 ﬂyMa}?, YTO MOHU CIIOCOOHOCTH K CY’KJICHHSAM U OLICHKaM MOT'YT BHECTH OOJbIIOHN BKJIAJ B IPUHATHE [IPABUIIBHBIX
CIICHUH
37 [Ha MeHst Bceria MOXKHO HOJIOKHTHCS HA 3aBEpIIAIONIEM dTane paboThl
Bbyok 4. Moe oTHOLIEHHE M HHTEpeC K TPynnoBoi padore
40 K1 nckpeHHe KeTar y3HaTh MOMX KOJUIET MOTyYIIe
41 X1 He 60r0Ch HU OCHAPHBATh TOUKY 3PEHUS IPYTOr0 YENOBEKA, HU OCTAThCA B MEHBIIHHCTBE
42 (OGBIYHO 51 MOTY I0Ka3aTh HECOCTOSATEILHOCTh HEYIAUHOTO MPEI0KEHHS
43 51 mymaro, 4To s CIocoOEH XOPOIIO BHITOJIHUT JIFOOYI0 YHKIHIO Pajy BBIMOIHEHHUsI OOIIEro IIaHa
44 [HacTo st n36eraro O4EeBHIHBIX PEHICHHUI U IPUXO0XKY BMECTO 3TOr0 K HEOXKHMIAHHBIM PEICHHSIM NPOOIeMBbl
45 I ctpemuttock Bce, YTO S JIesat0, JOBOJUTH JI0 COBEPIICHCTBA
46 Il TOTOB MCTI0JIH30BATH KOHTAKTHI BHE IPYIIIHI
47 [X0Ts 51 Bcerna OTKPBIT pa3IMIHBIM TOYKAM 3PSHNS, 51 HE HCTIBITHIBAIO TPYAHOCTSH IIPH IPHHSATHH PEIICHUIT
Bbaok 5. 51 yyBCTBY10 yi0BJeTBOpeHHE OT PadoThl, IOTOMY YTO:
50 [MHe HpaBHTCS aHAJTM3HPOBATh CUTYAIMH U OIIEHUBATh BO3MOXKHBIE HAPABIICHHUS ASSITEIbHOCTH
51 [MHe HHTEepECHO HaXOJUTh MPAKTUUECKHE ITYTH PEIEHUs MPOOIEMBbl
52 [MHe npyUsTHO 4yBCTBOBATH, YTO s IOMOI'Aal0 CO3JAaHMIO XOPOUIMX OTHOLICHHUH Ha paboTe
53 HacTo 51 uMero cuilbHOE BIIMSIHUE HAa IPUHUMAEMBbIE pellleHUs
54 1 IMEI0 OTKPBITHIC, IPHBETIMBEIC OTHOIICHHUS C JIIOJABMH, KOTOPBIE MOTYT NPEATIOKUTH YTO-TO HOBEHBKOE
55 51 Mory yOexaTh JIr0JIei B HEOOXOAUMOCTH ONPEICICHHON JIMHUU ICHCTBUH
56 41 qyBCTBYIO ce0s XOPOIIO JOMA, KOTia S MOTY YASIUTh MAaKCHMYM BHIMAaHUS 33TaHHUIO
57 1 1r00:1I0 PaboTaTh ¢ 4eM-IH00, YTO CTUMYIIHPYET MOE BOOOpaKEHHE
Bbaok 6. Korna 3aganmne TpyiHoe U He3HAKOMoOe
60 51 OTKIaaBIBAIO TENIO HA BPEMS M Pa3MBIILISIO HaJ IIPOOIEMOM
61 1 rOTOB COTpYIHHYATH C JIOJIBMH, KOTOPBIE 00JIee IMO3UTHBHO U ¢ OOJIBIINM YHTY3HAa3MOM OTHOCSITCS K Tpobieme
62 1 mBITaroCh clenaTh 3aAaHKe MPoIIe, MOJBICKUBAs B IPYIIIIE JIFOAEH, KOTOPBIE MOTYT B3sITh Ha ce0s pelIeHne YacTH
poOIIeMbI
63 IMoe Bpo>kA€HHOE OIIYIIEHHE BPEMEHH MO3BOJISIET MHE BBIJICP)KHBATH CPOKH BBHIITOTHEHHUS 38 JaHVs
64 ISl nymaro, MHE yJacTcsi COXpaHUTh ICHOCTb MBICIIH U CIIOKONCTBHE
65 Jlaxke o1 TaBJIeHHEM BHEITHUX OOCTOSITENIHCTB 1 HE OTCTYMAI0 OT IEH
66 51 roTOB B3ATH NHIEpCKUE 003aHHOCTH Ha ce0sl, €CIIH 51 YyBCTBYIO, UTO TPYNIa HE NPOTPECCHPYET
67 1 6b1 HaYaT AUCKYCCHUIO C LIENBIO CTUMYJIMPOBATH MOSBIEHHE HOBBIX MBICIEH, CIOCOOCTBYIOIINX PELISHHIO IPodIIe
MBI
Baox 7. Ilpo6aembl, BO3HUKaIOIHe PU padoTe B rpynnax:
70 51 CKJIOHEH BBIpa)kaTh CBOE HETEPIICHHUE 110 OTHOIICHUIO K JIOSIM, KOTOPBIE CTOSIT Ha ITyTH pa3BUTHS Iporpecca (Me
1aroT)
71 YIpyrue MOryT KpUTHKOBATh MEHS 3a TO, UTO s CIMIIKOM aHAINTHYCH U HE TOAKITIOYAl0 HHTYHIHIO




7 [Moe xenanne yoequTsCs B TOM, 4TO pabOTa BBHIIOIHIETCS C BBICOKMM KadyeCTBOM, MOXET HHOT[a IPHBECTH K 3a/1€e])
DKKE

73 [MHe GbICTpO BCe HAI0EAAET, U I HOJIAraroch Ha TO, YTO KTO-TO M3 IPYIIIBI CTUMYJIMPYET MOH HHTEpec

74 MHe TpyZHO IPUCTYNUTH K PEIICHUIO 3a7a4u, HEe UMes YeTKOU 1eJIn

75 1 Horna MHE TpyIHO OOBSICHHUTH U ONTHCATh IPOOIEMY B KOMILIEKCE

76 /1 3Ha10, YTO 5 TPEOYIO OT JAPYTHX TOTO, YTO I CaM HE MOTY BHIIOJIHHUTh

77 5l 3aTpyAHSIOCH BEIpaXkaTh COOCTBEHHOE MHEHHE, KOT/Ia sl HAX0XKYCh B OUYEBHIHON OIMMO3ZHIINH K OOJIBIINHCTBY

Kurwu k Tecry

[lepenecure cBOM OYKM M3 Kaxaoro Ojoka ompocHHKa B Tabmuiy BHM3Y. [Ipocneaure,
9TOOBI 00IIas cyMMa Bcex OaioB B UTOroBod crtpoke Obina paBHa 70. Ecnm utor He paBen 70,
nepecyuTaiiTe, noJkanayncra, ene pas, rje-To Oblia JomylieHa omuoKa.

Peausatop Koopau-nar Tropen l"e:iepaTop u [Uccaeno-Bar Dkenept Tunomar (U cnon-HuTe
op nei e1b his
Baok 1 16 13 15 12 10 17 11 14
Biok 2 20 21 24 26 22 23 25 27
Baok 3 37 30 32 33 35 36 34 31
Baok 4 43 47 41 44 46 42 40 45
ok 5 51 55 53 57 54 50 52 56
ok 6 65 62 66 60 67 64 61 63
Baok 7 74 76 70 75 73 71 77 72
Nroro
Peanmzarop

XapakrepucTuka. Peanuzamopam TPUCYIIU NMPAKTUYECKUM 3/paBblii CMBICI M XOpOILIEe
YyBCTBO CAMOKOHTPOJIS U AUCHUILTUHBI. OHU JIOOAT TsDKENyIo paboTy U IpeoiojieHne mpolieM B
CHUCTEMHOM pexumMe. B Gomnbiuell crenenu Peanuzamopbi SBIAIOTCS TUIIUYHBIMU JIMYHOCTSIMU, Ybs
BEPHOCTb M MHTEpPEC COBMHANalT ¢ LeHHocTAMU Kommanunu. OHM MEHee CKOHLIEHTPUPOBAHbI Ha
NPEeCiIeJOBaHNU COOCTBEHHBIX MHTEPECOB. TeM HEe MEHee, UM MOXET He XBaTaTh CIIOHTAHHOCTH U
OHM MOTYT NPOSIBJISITh )KECTKOCTh U HENPEKIOHHOCTb.

DOyHKIMOHAIBHOCTh. OHU OYeHb NOJEe3HBl KOMIAHWM Onarofapsi CBO€W HAJEKHOCTH U
npuiexanuio. OHU 100MBAIOTCS ycnexa, MOTOMY 4YTO O4YeHb PabOTOCIOCOOHBI U MOTYT YETKO
OINPEAEIIUTD TO, YTO BBIIIOJHUMO U UMEET OTHOLIEHUE K Aeiy. ['0BOpAT, YTO MHOTME UCIIOJHUTENIN
JIENAIOT TOJBKO Ty paboTy, KOTOPYIO XOTAT AENaTh U MPEHEOPEraroT 3alaHUsIMH, KOTOPhIE HaXOIsIT
HENPUATHBIMU. Peanuzamopul, Ha000poT, OyAyT nenaTb TO, 4TO HEOOXOAUMO Jeny. XOpOoILIHe
Peanuzamopbi 4acTo NPOJBUTAIOTCA 710 BEICOKUX JOKHOCTHBIX MO3UIIHMIH B yIpaBieHuH Onarogaps
CBOMM XOpOILIHMM OPTraHU3aTOPCKUM CIHOCOOHOCTSIM U KOMIETEHTHOCTH B PELICHUM BCEX Ba)KHBIX
BOIIPOCOB.

Koopaunatop

Xapakrepuctuka. OTanuuTenbHOM 4YepToit Koopounamopos SBISETCS CIOCOOHOCTh
3aCTaBJIATh JIPyT'HX paOoTaTh Haj paclpelesIeHHbIMU LEISIMU. 3pesibli, ONBITHBIM U yBEpEHHBIH,
Koopounamop O0XOTHO pa3faeT NOpy4YeHHs. B MEXIMYHOCTHBIX OTHOLICHHAX OHHU OBICTPO
PacKpbIBAIOT HHAUBUAYAIbHbIC HAKJIOHHOCTH U TAJIAHTBI U MyJPO MX UCHOJB3YIOT U1 JOCTHKCHUS
neneit komaHael. OHU He 0053aTeNbHO CaMble YMHBIE YJEHbI KOMaHJbl, 3TO JIOAH C OOJBIINM
KpPYro30pOM M OIBITOM, MOJIb3YIOIIHECS OOIIMM YBaKEHHUEM KOMaH/IbI.

OyHKIMOHAIBHOCTb. OHU X0OpOILIO ce0sl MPOSABISAIOT, HAXOSCh BO INIaBE€ KOMaHbI JIIOAEH
C pa3IMYHBIMU HaBBIKAMH M xapakTepamu. OHHU Jiyuiie paOOTalOT COBMECTHO C KOJUIETaMHU
pPaBHBIMU 10 pPaHTy WIM MO3MIHMH, YEM C COTPYyOHHKaMHU Oojee HU3KUX ypoBHeH. Mx neBusom
MOJKET OBITh «KOHCYJIBTAIUS C KOHTposieM». OHHM BEpsAT, YTO MPOOIEMy MOKHO PEIIUTh MUPHBIM
nyTeM. B HEKOTOpBIX KoMIaHUsIX Koopounamopvl MOTYT BCTYNaTh B KOH(IMKTHI M3-3a Pa3HOCTH
BO B3MIAJAaX ¢ 16opyamu.

TBopen

XapakTepucTHKa. JTO JIOIU C BBICOKMM YPOBHEM MOTHBAIMH, HEMCUEPIIAEMON IHEpPrUen
U BEJIMKOM JXKaxa0i noctmxkeHuil. OOBIYHO, 3TO SPKO BBIPAKEHHBIE SKCTPABEPTHI, 00JIajaronIye
CHJIBHOW HanopucTocThio. IM HpaBUTCS Opocath BBI30OB JIPYT'UM, UX IeNb — modena. IM HpaBUThCS
BECTHU JPYTUX U MOATAJIKUBATH K AeHCTBUSIM. ECiiM BO3ZHUKAIOT MPENATCTBUS, OHU OBICTPO HAXOIAT
o0xosHble MyTH. CBOEBOJIbHBIE U YHPSMBIE, YBEPEHHbIE U HANIOPHCThIE, OHU MMEIOT CKIOHHOCTb
HSMOIMOHAIIBHO OTBEYAaTh Ha IOyl (GopMy pa3ouapoBaHHsl WJIM KPYIICHHS IUIAHOB.



LleneycTpeMieHHble, JTIO0AIIME MOCIOpUTh. HO MM 4acTo HE XBaTaeT MPOCTOrO YEIOBEYECKOrO
noHuMaHus. 1x PpOJib CaMasi KOHKYPCHTHAsA B KOMaHIC.

@®ynkuuonnpoBanue. OHU, 0OBIYHO, CTAHOBSITCS XOPOILIUMHU PYKOBOJIUTENAMHU, Oiaroaaps
TOMY, YTO YMEIOT T'€HEpPHUPOBATh JCHCTBUS W yCIEHMIHO paboTaTh moj AaBieHHeM. OHU yMEIOT
JIETKO BOOJYIIEBJISITH KOMaHAYy, U OYEHb MOJIE3HBI B IpyHnax € pa3sHbIMM B3IVISJaMH, TaK Kak
CIIOCOOHBI YKPOTUTH CTPACTH. 780opysbl CHOCOOHBI MApUTh HaA MpoOIEeMaMH Takoro poja,
npoaoKad JUAUpOBaTb, HE CUUTAICh C HUMMU. Ounn MOTYT JICTKO IIPOBECTU HGO6XOI[I/IMLIC
M3MEHEHUS U HE OTKAa3bIBAIOTCSA OT HECTAHJAPTHBIX pemieHui. OTBevas Ha3BAHHIO, OHU IBITAKOTCS
HaBS3bIBATh TPYIIE HEKOTOPbIe 00pa3lbl WK (GOPMBI MOBEICHHS U JesITeIbHOCTH. OHU SBISIOTCS
CaMbIMHU 3(1)(1)€KTI/IBHI)IMI/I YJICHAaMH1 KOMaH/bI, CIIOCOOHBIMH rapaHTUpPOBATDb ITO3UTHUBHBIC I{Gf/iCTBHSI.

I'enepaTop uneit

XapakTepucTuka. I enepamopul uoeti SBISIOTCS HHHOBATOPaMH M M300peTaTeNs MU, MOTYT
ObITh O4YEeHb KpeaTHMBHBIMU. OHU CEIOT 3€pHO W MJIEU, U3 KOTOPHIX MPOPACTAIOT OOJBIINHCTBO
pa3paboTok u MpoekToB. OOBIYHO OHU MPEANOYUTAIOT padOTATh CAMOCTOSTENEHO, OTACIUBIINCH OT
JPYTUX YWICHOB KOMaH/bI, HCIOJIB3Ys CBOE BOOOPAKEHHUE U YACTO CIIEAYS HETPAIUIIOHHBIM ITyTEM.
HMeroT CKIIOHHOCTH OBITH MHTPOBEPTAMU U CUIIBHO PEarupyroT Kak Ha KPUTHKY, TaK U HA TTOXBaIy.
Yacto X MIAEM MMEIOT paguKalbHBIA XapaKkTep, U UM HE XBaTaeT NMPaKTU4YeCKuX ycwinid. OHu
HC3aBUCHUMBI, YMHBI U OPUTHHAJIBHBI, HO MOTYT OBITH CIIAa0BIMHU B 06H1€HI/II/I C JIIOAbMH ApPYyroro
YPOBHSI WJIM HANIPABIICHUS.

@DyHkuuoHaIbHOCTh. OcHOBHass  (QyHKkuwus [ enepamopos udetl — CO3AAHHE HOBBIX
NPEJIOKEHUI U pELIEHUE CIOXKHBIX KOMIUIEKCHBIX MpoOneM. OHU OYeHb HEOoOXOAMMBbI Ha
HAYaJIBHBIX CTAIUSX MPOEKTOB WM, KOTJA MPOEKT HAXOIUTCS MO Yrpo3oil cpbiBa. OHU OOBIYHO
SIBJISIFOTCSI OCHOBATEISIMU KOMITAHUM WJIHN opraHnu3aTopaMyd HOBBIX IMPOHU3BOACTB. Tem He MCHCEC,
OosbIIoe KOJIM4ecTBO [ eHepamopog u O e B OAHOW KOMIIAHUU MOXKET TPUBECTH K
KOHTPIIPOAYKTUBHOCTHU, TAaK KaK OHH HUMCKOT TCHACHLUIO IMPOBOJAUTL BPCMs, YKPCIUISAA CBOU
coOCTBEHHBIE UJIEU U BCTyNasi IPYT C IPYroM B KOH(IUKT.

HccaenoBarean

Xapakrepuctuka. Vccieoosamenu —4acto 3HTY3UACTHI U APKHUE IKCTpaBepThl. OHU YMEIOT
oOuiaThest ¢ JIOIbMU B KOMITAaHUU U 3a ee npeaenamMu. OHU POKIACHBI AJi BEJEHUS TIEPEroBOPOB,
UCCIEAOBAHUSI HOBBIX BO3MOXXHOCTEH M HAJIAXKMBAHMS KOHTAKTOB. XOTS W HE SBISISCH
réeaeparopaMu OpUrnHaJIbHBIX Hﬂeﬁ, OHHU OYCHB JICTKO MOAXBATBLIBAIOT UACU APYIrUX W Pa3BUBAIOT
ux. OHU OYEHb JIETKO PACHO3HAIOT, YTO €CTh B HAMYMU U YTO €lle MOXHO caenath. VX oObIdHO
OUYCHb TEIUIO MPUHUMAIOT B KOMaHjAe Onaromaps uX OTKpHITOM HaType. OHM BCerna OTKPHITH H
J'IIO603HaTeJ'IBHI)I, TOTOBBLI HAWTH BO3MOKHOCTH BO BCEM HOBOM. HO, €CJIM OHU HE CTUMYJIIUPYIOTCA
JIPYTHUMH, UX SHTY3Ha3M OBICTPO CHIKAETCS.

DOYyHKIUOHAJIBHOCTh. OHM OYEHb XOPOIIO PEarupyroT W OTBEYAIOT HA HOBBIC HJIEU U
pa3paboTKu, MOTYT HailTH pecypchl U BHE rpymmbl. OHM caMmble MOAXOASIINE JTIOIU Ul YCTaHOBKU
BHEILIHUX KOHTaKTOB M IMPOBEACHUS IMOCIEAYIOMUX MeperoBopoB. OHU yMEIOT CaMOCTOSATEIbHO
JyMaTb, OJy4yasi ”HPOPMAIUIO OT JPYTHUX.

Jkcnepr

XapakTepucTHKa. JTO OYEHb CEPbE3HBIE M MPEAYCMOTPUTENBHBIE JIOAU C BPOXKICHHBIM
MMMYHHATETOM MPOTUB YPE3MEPHOrO OHHTy3WMa3ma. MeIIuTeNbHbl B NPUHATHU  PELICHUS,
MPEMOYUTAIOT XOPOIIo Bce 00aymMaTh. OHM CIOCOOHBI KPUTHUECKHU MBICIUTH. OHU YMEIOT OBITh
MPOHUIATEILHBIMU B CYXJICHUSAX, NMPHHUMAas BO BHUMaHUS Bce (AKTOPBL. DKcnepmvl PEIKO
omuodaroTcs.

DOYHKUHOHAIBHOCTh. JDKcnepmsl Hanboee MOIXOMAT ISl aHAIM3a MPOOJIeM M OLICHKH
I/IIlefl u npezmon(eﬂnﬁ. Oun XOopomo YMCIOT B3BCHIMBATHL BCC «3a» W «IIPOTUB)» MNPCAJIOKCHHBIX
BapuaHTOB. [0 cpaBHEHUIO C APpYrUMU, IKCcnepmul KaxKyTcCsl YEPCTBBIMU, 3aHYIHBIMU U YPE3MEPHO
KpPUTUYHBIMU. HEKOTOpBIE yAUMBIAIOTCA, KaK UM YIAeTCA CTaThb PYKOBOAMUTENAMHU. TeM He MeHee,
MHOTHE JKcnepmul 3aHUMAIOT CTPATETHYECKUE TMOCTHI U MPEYCIEBAIOT Ha JOJDKHOCTSX BBICHIETO
panra. O4yeHb peaKO yAaya WIM CPBIB Jejla 3aBUCUT OT MPUHATHUS CIHEUIHBIX PELIEeHUU. ITO
uaeanpHas «cdepa» st Ixcnepmos, MONEH, KOTOPhIE PEIKO OMIMOAIOTCS W, B KOHIIE KOHIIOB,
BBIUTPHIBAIOT.



JAuminomar

XapakTepucTHKa. DTO JIOIU, MOJL3YIOMKECS HAUOONbIIeH TOIIEPKKONH KoMaHael. OHU
OUYEHb BEXKIIUBBI, 0OXOAUTEIHHBI U OOIMUTENbHBI. OHU YMEIOT ObITh THOKUMU M aAaNTUPOBATHCS K
000U CUTYyaIlluu W Pa3HBIM JIIOASIM. Junjiomamsl OY€Hb TUTUIOMATHYHBI M BOCTIPUUMYHBEL. OHU
YMEIOT CIylIaTh JAPYTUX M COMepexHuBaTh, OYECHb MOMYJISApHHI B KoMaHie. B pabore oHu
MOJIarat0TCsl Ha YyBCTBUTEIBHOCTh, HO MOTYT CTOJKHYTBCS C TPYAHOCTBHIO TPY MPUHITHH PEIICHHIA
B CPOYHBIX M HEOTJIOKHBIX CUTYAIIUSX.

@OYHKUMOHAJIBHOCTh. Pounb [Juniomamos coCcTOUT B MPEAOTBPALLIEHUE MEKITMYHOCTHBIX
npo0JieM, MOSBISIONINXCS B KOMaHE, ¥ TO3TOMY 3TO MO3BOJseT 3G(HEeKTUBHO paboTaTh BCEM ee
yneHam. M30eras TpeHuid, oHn OyayT WMIATH JJIMHHOW JOPOTOHM, paaud TOro, 4ToObl OOOWTH HMX
cTopoHON. OHU HE YacCTO CTAHOBSTCS PYKOBOJIUTENSMH, TeM OoJiee, eClM UX HEemoCpeICTBEHHBIH
HayaJIbHUK noguunsiercs Teopyy. ITO CO3[AaeT KIUMAT, B KOTOPOM JUIUIOMATHS U
BOCIPUHUMYHMBOCTD JIIOAEH 3TOr0 TUIIA SBJISETCS HACTOSIIENH HAXOAKOM JIsi KOMaH/bl, 0COOCHHO MpH
YOPaBIEHYECKOM CTHIIE, TA¢ KOH(MIMKTHI MOTYT BO3HHKATh U JOJKHBI HCKYCCTBEHHO MPECEKAThHCS.
Takue moau B Ka4eCTBE PYKOBOJUTENS HE MPEICTABIISIOT Yrpo3y HE JIJIsi KOTO M MOJTOMY BCEraa
’KEJIaHHBI JJI TOJUUHEHHBIX. /[uniomamsl CIy*,aT CBOETO POJla «CMAa3KO» JIJIsi KOMaH[Ibl, a JIIOIU
B TaKOI 0OCTaHOBKE COTPYIHUYAIOT JIyYIIIE.

HUcnonnuresanb

Xapakrepuctuka. O61a1ar0T OTPOMHON CIIOCOOHOCTBIO TOBOJIUTH JIEJO 10 3aBEPIICHUS U
oOpamats BHUMaHuE Ha neTand. OHM HUKOT/A HE HAYMHAIOT TO, YTO HE MOTYT JIOBECTH JO KOHIIA.
OHM MOTUBUPYIOTCS BHYTPEHHUM OECIIOKOMCTBOM, XOTSI YAaCTO BHEUIHE BBIVISIIAT CHOKOMHBIMU U
HEBO3MYTHMBIMU. [IpencTaBuTenn 3TOro TUMAa YacTo SBISIOTCS MHTpoBepTamu. MM 0ObIYHO HE
TpeOyeTcsi CTUMYIMPOBAHUE U3 BHE, WK MOOYxaeHus. OHU HE TepIsT ciydaitHocTel. He cKiIIoHHBI
K JICJIETUPOBAHUIO, TIPENOYUTAIOT BBIIOIHATD 33JaHUSI CAMOCTOSITENTHHO.

DOYHKUHOHAJIBHOCTD. SIBISIFOTCS HE3aMEHUMBIMU B CUTYAaIlUSAX, KOTJAA 3aJlaHusl TPeOyIoT
CHUJIbHOM KOHIIEHTPUPOBAHHOCTH W BBICOKOTO YPOBHS akKypaTHOCTH. OHHM HECYT YyBCTBO
CPOYHOCTH U HEOTJOXKHOCTH B KOMAaHAY U XOPOIIO MPOBOISAT PAa3TMYHBIE MHUTHUHTH. XOPOIIO
CIPABIIIOTCS C YIPaBJICHHWEM, Onaromaps CBOEMYy CTPEMIICHUIO K BBICIIMM CTaHAapTaM, CBOEH
aKKypaTHOCTH, TOUHOCTH, BHUMAHUIO K JETAJIIM U YMEHHUIO 3aBeplIaTh Ha4YaToe AeJo.

Cnenuaanct

XapakTepucTuka. JTO TOCBSAIMIEHHBIC JHYHOCTH, KOTOPBIE TOPIATCS NPHOOPETCHHBIMU
TEXHUYECKUMU HaBbIKAMH W yMEHHMSIMH B Yy3Kod oOnactu. WX mnpuopureramu SBISIOTCS
MpeIocTaBlieHne MPOPECCHOHANBHBIX YCIYT, COJEHCTBHE H TPOJBMKEHHE B CBOeil cdepe
nesaTenbHOCTH. [IposBiisst mpodeccrnoHamu3M B CBOEM MPEAMETE, OHU PEAKO MHTEPECYIOTCS JeTaMu
Ipyrux. Bo3aMokHO, OHM CTaHYT PKCIEpTaMH, CIEAys CBOMM CTaHIapTaM M paboTas Hall Y3KUM
Kpyrom crenupuieckux rnpodiem. BooOiie, HeMHOTO Jro/1ei, 0€33aBeTHO MPEAHHBIX CBOEMY JETy
U CTPEMSLINXCS CTaTh MEPBOKIACCHBIMU CIIEIMATUCTAMM.

@OYHKUMOHAJIBHOCTh. Cneyuanucmsl WUTPAIOT CBOIO CHEIU(PUYECKYI0 pOJIb B KOMAaHJIE,
Oyaromapsi CBOMM PEIKOCTHBIM HaBBIKAM, Ha KOTOPBIX U 0a3UPyeTCs CEPBHUC WM MPOU3BOACTBO
KOMITaHWU. Byayuu pyKOBOIAMTENSIMH, OHM TOJNB3YIOTCS YBa)KEHHEM, TaK KaK 3HAIOT HAMHOTO
OonbIlle O CBOEM NpeaMeTe, YeM KTO-THOO emle W OOBIYHO BBIHYXKICHBI MPUHUMAThH PEIICHUE,
OMMpPAasiCh Ha CBOU ITyOOKUM OTIBIT.

Posiu B komanae no beaduny

PoJn u onucanune BKJIaJa B padoTy KOMaH/AbI BosmozxxHbIe ciiadocTn

I'eHepaTop Maeii: KpeaTHBHOCTH, BOOOpaXKeHHEe, CBOocoOpasue, HeoO |Hruopupyer ciydaitnoctu. CIMIIKOM 3aHAT, 4TO0BI 9 e
BIYHOCTB. PelaeT ci0KHbIe MPOOIEMEI. KTUBHO OOMEHHMBATHCS MHPOpMAIIHCH.

HccaenoBarens: 3KCTpaBepT, 3HTY3Ha3M, oomureneH. He ymyckaer [Upesmepnsrit ontumusm. IloTeps nHTEpeca ecnu npoxoan
BO3MOXHOCTH, Pa3BUBACT KOHTAKTHI. T IIepBOHAYAIIbHBII SHTY3HA3M.

Koopaunarop: 3penocTb, yBepeHHOCTb, XOPOILHil PyKOBOAUTEIb. P
a3bACHACT LUCJIH, CTUMYJIUPYET NIPUHATUE PCUICHUA, NCJICTUPYET MOJI
HOMOYHSI.

YacTo BOCIpUHUMAETCS KaK MaHUIyIATOp. Pasrpyxaer n
€pCOHAJIBbHYIO paboTy.

TBopen: nouck, AMHAMUYIHOCTb, TpeooneHue aaBneHus. Hamopuct |CknoHHOCTB Kk npoBokanusiM. OOMKaeT 4yBCTBa JPYTHX I
OCTb U CMEJIOCTb B IIPEOAOJICHUH NIPENATCTBUI. I0JICH.




Posin u onucanune BKiIaga B paboTy KOMaHAbI Bo3mo:xHble ci1abocTu

BKCHepT: pPacCyauTEIbHOCTD, CTPATCT U, IPOHULATEIILHOCTD. HenocraTtox HanopucToCTu, HEYMEHUEC BOOAYIICBIIATH AP
Buaut Bce BO3MOXKHOCTH. YMeEeT JaTh TOYHYIO OLICHKY. yrux.

)II/IHJIOMaT: COTPYAHUYECTBO, MATKOCTb, BOCIPUUMYUBOCTD, AUIIIIO

HepeHlI/ITeJ'ILHOCTL B CIIOPHBIX CUTYyallUAX.
matus. YMeer Cl1yniaTbh, CTpOUTH, U NIPEAOTBpAllaTh TPEHUS.

Peanm3aTop: TUCHMILIMHUPOBAHHOCTb, HA/IEKHOCTh, KOHCEpBaTH3M, [Henoctatok ruOkoct. MesieHHO pearupyeT Ha HOBBIE B
MIpakTU4HOCTb. [IpeBpalnaer uxen B npakTHUecKue JeicTBus. 03MOXKHOCTH.

HcnoHuTeIB: CTAPATENIBHOCTD, KPOIOTIMBOCTD, J0OPOCOBECTHOCT
b, IICICTHJIBHOCTD. HaXOZ[l/IT OIINOKH U YIyumcHus, BbIIIOJHACT BCC B
OBpeMsL.

CKJIOHEH K upe3MepHOMY OecriokoicTBy. HeoxoTHo
JIeJIETHPYET HOJTHOMOYHSL.

CrenMaiMCT: 1eIeyCTPEMIICHHOCTD, IPeIaHHOCTh cBoeMy aeny. [Ip|/lenaeT Bkiax TonbKo B y3koil chepe. UpeamepHo
€/IOCTABIISICT 3HAHHS ¥ YMEHUS 1O CIIEHU(PHUIECKUM BOIIPOCAM. COCpEIOTOYEH Ha TEXHUYECKON CTOPOHE JIeNa.

Kpamxue memoouueckue ykazanus
BrinmonHenue TecTa corimacHo MpUBEACHHON HHCTPYKIIMH
LlIxana oyenxu

Ne Bamisr Ormnucanue

BBICTABJISIETCS CTYJIEHTY, €CJIH MPOHICH TECT MPABUIIBHO, YETKO MPECTABICHBI PE3yJIbTaThl, apryMe
HTUPOBaHa CBOS MO3ULIMIO, OATBEPKAast 3HAHUE MaTepuasa, yMEHHE UCII0JIb30BaTh HOPMAaTUBHBIE
JIOKYMEHTBI JUTS TIOATBEPXKICHHS TIPABIIIBHOCTH COOCTBEHHOH MO3UIINH; IPUBEACHBI IPUMEPHI U3
JKU3HHU, TOATBEPKAAIOIINE apTyMEHTAIHIO.

1 25-30

BBICTaBJISCTCSI CTYACHTY, €CIIU NPOH/ICH TECT NPaBUIIBHO, YETKO IPEACTABICHBI PE3YJIbTAThI, apryMe
2 15-24 HTHPOBaHa CBOS MO3UIHIO, TOATBEP>KAasl 3HAHUE MaTepHaia, YMCHUE UCIIOIb30BaTh HOPMATHBHBIC
JOKYMECHTBI JJI MIOATBEPKACHWS IMTPaBUIBHOCTH COOCTBEHHOI IMO3HIIUH.

BBEICTABIIICTCS CTY/ICHTY, €CIIH BBIIIOJHIII TECT, HO TOMYCTHJI OIIMOKH B pacdyeTax M/WiIn He Jaj Hos
CHEHHS PE3yIbTaTOB.

3 6-14

4 0-5 BBICTaBIIICTCA CTYACHTY, €CIIM OH HE MPOILIEI TECT

5.3 3apanus s peleHus Keiic-3agaun

IIpumep keiica Ne2 «CTHab ynpaBJjieHHe KOMAaHA0i»

Keiic HanpaBiieH Ha OLIEHKY Mpeo0safaoliero CTUIs PyKOBOJICTBA MaruCTpaHTa WU €ro
PYKOBOJIUTENS: JUPEKTUBHOTO, KOJJIETHAIbHOTO WM JuOepanbHOro. s omnpeaeneHus CTUISA
PYKOBO/ICTBAa HEOOXOIMMO MPOUTH TECT M OMKCATh PE3YNBTaThl TECTa B 3cce. Dcce Ha 1 cTpaHuIy
MevyaTHoro Tekcta. B scce HeoOXoauMMO omucaTh pe3yinbTaThl TECTA, U AaTh MOSICHEHUS: COIVIaceH
WM HET C pe3ysbTaTaMu, MPUBECTU MPUMEPHI, TOATBEPKIAIOIINE OMPECIICHHYIO TOUKY 3PECHUS.

IIpumep Tecta «CTHIBL yHpaBIeHU KOMAH/A0M»:

Nuctpykuusa k tecty: IIpemyoxkeHo 27 XapakTepUCTHK JEATEIbHOCTH PYKOBOJIMUTENSI U K
KaX/10i XapakTepUCTUKE — MO 5 BapHaHTOB ee MposiBIeHUs. BuiOepure, noxxantyicra, OAUH WU
HECKOJIbKO BapHAHTOB, KOTOPBIE BaM MOAXOMST, U OTMEThTE UX. [IpocuM ObITh HCKpEHHUM. MOXKHO
MPOTECTUPOBaThL He celsd, a TakKe JPYroro pYKOBOJUTENs, TOIAAa BbIOMpaiiTe BapHaHTHI,
MOAXOAIINE EMY, XapaKTEPHBIE I €r0 NOBEACHNUS.

1. Pacnipenienienrie moJTHOMOYMI MEKIY PYKOBOAUTEISIMU U MTOAUYNHEHHBIMU:

1. meHTpanu3yer pyKoBOJACTBO, TpeOyeT, YTOOBl 000 BCeX AETansX AOKIAIbIBATH WMEHHO
CMy,

2. pyKOBOAMTENH ACCUBEH B BBHIMIOJHEHUH YIIPABICHYECKUX (PYHKIINIA;

3. "yeTKo pacrpenenser GyHKLIUU MEXAy co00i, CBOMMHU 3aMECTUTENISIMU U ITOTYMHEHHBIMU;

4. o)XMlaeT yKa3aHUI cBepXy WM Jaxke TpeOyeT ux;

5. HeHTpanu3yeT PyKOBOACTBO TOJIBKO B TPYAHBIX CUTYaLIUSX.

2. JleicTBUsI pyKOBOJUTENS B KPUTHUECKUX (HANIPSKEHHBIX ) CUTYaLUsAX:

1. B KpUTUYECKUX CUTyalUsIX PyKOBOJAUTENb, KaK MPaBUIIO, NEPEXOAUT Ha Oojiee KECTKHUE
METO]Ibl PYKOBO/ICTBA;

2. KpUTUYECKHE CUTYALlMH HE U3MEHSIOT €ro ClI0OCO00B PYKOBOJCTBA;

3. B KpUTHYECKUX CHUTyallMsiX OH He o0xoauTcs 0e3 MOMOLIM BBIIIECTOSIIUX
PYKOBOJUTENEH;

4. CTaNKUBAsICh C TPYAHOCTSIMHU, PyKOBOJIUTEIh HAYMHAET 00Jiee TECHO B3aUMOCHCTBOBATH
C TIOJYMHEHHBIMU;



5. B KpPUTHYECKUX CHUTYyalUsIX pPYKOBOJIUTENb IUIOXO CIPABISETCS CO CBOMMHU
0053aHHOCTSIMHU.
3. KoHTaKkThl pyKOBOAMTENS C MOAYNHEHHBIMU:

1. HeTOCTaTOYHO OOIIUTENBHBIN YEIOBEK, C JIOJAbMU Pa3rOBapUBAET MaJIO;

2. peryisipHO OOIIaeTcs ¢ MOJYMHEHHBIMHU, TOBOPUT O MOJIOKEHUHU el B KOJUIEKTHBE, O
TPYAHOCTSX, KOTOPBIE MPEACTOUT MPEOJOTIETD;

3. ymeer o0markcs, HO CIIEIMAIFHO OTPaHUYMBACT OOLICHHUE C MOMYMHEHHBIMU, TEPKHUTCS
OT HUX Ha PacCTOSHUMY;

4. crapaercss oOmIAaThCS C MOJYMHEHHBIMH, HO IpPHU 3TOM HCIBITHIBAET TPYIHOCTH B
OOIICHUY;

5. o01aercs B OCHOBHOM C aKTHBOM KOJUIEKTHBA.
4. ITpoayKTUBHOCTH paOOTHI KOJUIEKTHBA B OTCYTCTBHE PYKOBOIUTEIIS:

1. B OTCYTCTBUE PYKOBOJIUTEIIS UCIIOTHUTENN PabOTAIOT XYyKE;

2. KOJUIEKTUB HE CHMXKAET MPOyKTUBHOCTH, €CIIU PYKOBOAUTENIb BPEMEHHO MOKHUJIAET €ro;

3. UCHOJHUTENN TMOCTOSHHO pabOTalOT HE B MOJHYIO CHUJIy, IPU APYrOM PYKOBOJIUTENE
MOTJIH OBl caienaTh OOJIbIIIE;

4. IPOAYKTUBHOCTH paOOTHI MOBBIIIACTCS B OTCYTCTBHE PYKOBOIUTEIIS;

5. B OTCYTCTBHE PYKOBOJUTENS KOJUIEKTUB pabOTaeT ¢ NEPEMEHHBIM YCIIEXOM.
5. OTHoOLIEHNE PYKOBOJUTENS K COBETAM U BO3PAXKEHUSAM CO CTOPOHBI HCIIOMTHUTEINCH!

1. cam oOparaercst 3a COBETOM K MOAYNHEHHBIM;

2. He I0MyCKAaeT, YTOObl MOTYMHEHHBIE €My COBETOBAJIM U TeM OoJiee BO3pakalu;

3. TOAYMHEHHbIE HE TOJBKO COBETYIOT, HO M MOTYT JaBaTh YKa3aHUS CBOEMY
PYKOBOJUTEITIO;

4. pyKOBOAMTEIh COBETYETCS Ja)ke TOTJa, KOTna OOCTOSTeNbCTBA HE OCOOEHHO TpeOyroT
3TOrO;

5. ecay UCTIOJHUTENH 3HAIOT, KaK JIy4lle BBIMOJIHUTH paboTy, OHU FOBOPST 00 3TOM CBOEMY
PYKOBOJHTEITIO.
6. KoHTpOb AeqTenbHOCTH IO JUNHEHHBIX:

1. kKoHTpoNUpyeT paboTy OT CiIydasi K ClIydalo;

2. Bcerja 04eHb CTPOro KOHTPOJIUPYET pabOTy NOJUNHEHHBIX U KOJUIEKTUBA B LIEJIOM;

3. KoHTponupys paboTy, Bcerga 3aMeyaeT TMOJIOKHUTEIbHBIC PE3YAbTaThl, XBAJIUT
HCITOJTHUTEJICH;

4. KOHTPOJHUPYsI, 0053aTEIBHO BHIMCKUBAET HEIOCTATKH B paboTe;

5. HepeaKo BMEIIUBAETCS B pabOTy UCTIOTHUTENEH.
7. COOTHOIIIEHUE PEIIeHU MPOU3BOACTBEHHBIX U COMATBHO-TICUXOIOTHYECKUX 3a71a4 B Mpoliecce
PYKOBOJICTBA KOJIIIEKTUBOM:

1. ero uHTEpeECyeT TOJIBKO BBINMOJIHEHHE TUIaHA, @ HE OTHOLIEHHE JIOACH IpyT K IpYTy;

2. pemasi MPOU3BOJCTBEHHBIE 3aJ[a4M, CTAPACTCSA CO3/aTh XOPOIIWE OTHOLICHUS MEXIy
JOJIbMU B KOJUIEKTHUBE;

3. B paboTe He 3aMHTEPECOBaH, MOAXOAUT K A€y (OpPMalIbHO;

4. Oospllle BHUMAHUS yAENsSeT Hala)XUBAHUIO B3aHMMOOTHOILICHUH B KOJJICKTHBE, a He
BBITTOJIHEHHUIO TIPONU3BOACTBEHHBIX. 3aJaHUN;

5. KOorJia Hy>KHO, 3alUIIaeT HHTEPEChl CBOMX MOTYNHEHHBIX.
8. Xapakrep npuKa3oB pyKOBOJUTEIS:

1. mpuKa3bIBaeT TaK, YTO XOUETCS BHIMOIHATH; 2. IPUKA3bIBaTh PYKOBOJIUTENb HE YMEET;

3. npocbba pyKOBOIUTENS HE OTIMYACTCS OT MIPUKA3a;

4. mpuKa3bl IPUHUMAIOTCS, HO BBITIOJHSIOTCS HEJOCTATOYHO XOPOIIO U OBICTPO;

5. ero mpuKasbl BHI3BIBAIOT Y MOAYUHEHHBIX HETOBOJILCTBO.
9. OTHOLIEHHE PYKOBOIUTENS K KPUTUKE CO CTOPOHBI MTOAYMHEHHBIX

1. Ha KPUTHKY PYKOBOJHUTEIH OOBIYHO HE OOMIKACTCS, IPUCITYIIIUBACTCS K HEH,

2. KpUTHUKY BBICTYLINBAET, Jake 00€maeT MPUHATh MEPhI, HO HUYETO HE JIENAET;

3. He MOOUT, KOTIa €T0 KPUTHKYIOT, U HE CTApaeTCsl CKPBITh 3TO;

4. NpUHUMAET KPUTHUKY TOJBKO CO CTOPOHBI BBIIIECTOSIIMX PYKOBOJIUTENECH; 5. HE



pearupyer Ha KpUTHKY.
10. IToBenenne pyKoBOIUTENS IPU HETOCTATKE 3HAHUM:

1. cam pemraet gaxe T€ BOIPOCHI, C KOTOPBIMU HE COBCEM XOPOIIO 3HAKOM;

2. ecnM 4ero-to He 3HaeT, TO He OOUTCA 3TO IMOKa3aTh W OOpamiaeTcst 3a MOMOIIbI0 K
ApYIruM;

3. MOYKHO cKa3aTh, YTO PYKOBOJUTEIb HE CTPEMUTCS BOCIIOJHUTD HEOCTAIOIINE 3HAHUS;

4. Korja 4yero-To He 3HAeT, TO CKPBIBAET ATO U CTAPAETCSd CAMOCTOATEIBHO BOCIIOJIHUTH
HE/IOCTAaTKU B 3HAHMSX;

5. ecnu pyKOBOAMTENb HE 3HAET, KAK PEIINTh BOIPOC MU BBINOJIHUTH PabOTy, TO OpyYaeT
3TO CBOMM MOJYUHEHHBIM.
11. Pacnpenenenrie OTBETCTBEHHOCTH MEXY PYKOBOJUTEIEM U MOAYNHEHHBIMHU:

1. ckiagpiBaeTcs BHEUYATIIEHHE, YTO OH OOWTCS OTBEYATh 32 CBOM JCUCTBUS, XOYET
YMEHBUIUTH CBOIO OTBETCTBEHHOCTD;

2. OTBETCTBEHHOCTb pacHpeesnsieT Mex 1y co00il 1 CBOUMU MOAYNHEHHBIMU;

3. BCIO OTBETCTBEHHOCTH BO3JIaraeT TOJILKO Ha ceOs;

4. HepeAKO NOJYEPKUBAET OTBETCTBEHHOCTh BBIIIECTOALIMX PYKOBOAMTENEH, CTapaeTcs
CBOIO OTBETCTBEHHOCTb IIE€PEJIOKUTH HA HUX;

5. ObIBaeT, YTO PYKOBOJUTEIb, SBJSSICH OTBETCTBEHHBIM 33 KaKOE-TO [€J10, IMBITAeTCS
NEPEIOKUTh €r0 Ha CBOMX 3aMOB MJIM HUKECTOSIIIUX PYKOBOJUTEIEH.
12. OTHOIIEHHE PYKOBOAMUTENS K CBOMM 3aMECTUTENSIM U TOMOLITHUKAM:!

1. crapaercs, 4TOOBI €r0 3aMECTUTENH ObLIM KBATM(PUIIMPOBAHHBIMU CIIELUAIUCTAMU;

2. nobuBaetcst 6€30TKa3HOr0 MOAYMHEHUS 3aMECTUTENEN 1 MOMOIIHUKOB,;

3. pyKOBOJUTENIO O€3pa3IMiHO, KTO Y HEro paboTaeT 3aMeCTUTENIEM (IIOMOIIIHUKOM);

4. 0CTOPO’KEH 10 OTHOLIEHHUIO K 3aMECTUTEIISIM, IIOTOMY YTO OOMTCS 3a CBOE MOJI0KEHUE;

5. He XKeNaeT UMETh PSIIOM OYeHb KBATU(UIIUPOBAHHBIX CIIEUAINCTOB
13. OMouMoHaNbHas yA0BIETBOPEHHOCTh UCTIOTHUTENS B OTCYTCTBHE PYKOBOIUTEIIA:

1. MCTIOTHUTENHN JJOBOJIbHBI, KOTZIa OTCYTCTBYET PYKOBOAMTENb, OHU YYBCTBYIOT HEKOTOPOE
o0eruenue;

2. ¢ pyKOBOAUTENIEM pabOTaTh HHTEPECHO, TOITOMY 0XKHMJAOT €0 BO3BPALICHHUS;

3. OTCYTCTBHE PYKOBOJUTEIS HE 3aMEYAETCSl UCIIOJHUTEISIMU;

4. BHayaJse UCIIOJIHUTENN JOBOJIbHBI, YTO PyKOBOJIUTENb OTCYTCTBYET, a [IOTOM CKYyYaroT;

5. cHayajla OTCYTCTBME PYKOBOJIUTENS UYBCTBYETCS HCIOJHUTENSAMH, a 3aTeM ObICTPO
3a0BIBACTCS.
14. TIpeoOnanarorye METOIbI BO3CHCTBUS HAa TIOYHHEHHBIX:

1. n7s BBINOJHEHUS KakoOM-TO pPabOThl €My HEpPEAKO HPUXOJUTCS YroBapHBaTh CBOUX
MO{YMHEHHBIX;

2. Bcerja 4yTo-HUOYIb IPUKA3bIBAET, pACIIOPSKAETCs, HACTABIIAET, HO HUKOTJa HE IIPOCHUT;

3. yacTo oOparaercs K MOAYUHEHHBIM C IOPYYEHUSIMH, TPOCHOAMH, COBETaMU;

4. yacTo JnenaeT NOJYMHEHHBIM 3aMeuaHusi M BBITOBOPHI; 5. €ro 3aMeuyaHusl Bceraa
CIPaBEJIUBBIL.
15. Xapakrep obpaieHust pyKOBOAUTEIS C TOAYMHEHHBIMU:

1. Bcerma oOpariaeTcs K MOAYMHEHHBIM BEKIIUBO U I00OPOKEIATEIIBHO;

2. 10 OTHOILIECHMIO K MTOJYMHEHHBIM ObIBAa€T HETAKTUYEH U JJaXKe Ipyo;

3. B oOpaleHuu K MoJYMHEHHBIM YacTO MPOSIBIISET PaBHOIYIINE;

4. co3pmaeTcs BIeYaTIeHNUE, YTO BEXKIMBOCTh PyKOBOAUTENS HEUCKPEHHSIS;

5. xapakrtep oOpaleHus K MTOJYMHEHHBIM Y HETO YaCTO MEHSETCS.
16. YuacTue uieHOB KOJUIEKTHBA B YIPaBICHUU:

1. pykoBOAMTENb IPUBJIEKACT K YIPABJICHUIO YJICHOB KOJUIEKTHBA;

2. HepeKO PyKOBOJHUTENb MEPEKIIAAbIBACT CBOU (DYHKIIMU HA JPYTHUX;

3. ynpaBieHueckue (YHKIMH HE 3aKpeIUIIIOTCS CTaOWUIIbHO, UX paclpeiesieHue MOKEeT
MEHSTbCS;

4. ObIBaer, YTO ympaBiieHUYecKne (QYyHKIUM (AaKTHYeCKH TPUHUMAeT Ha cels He
PYKOBOJIUTENB, a APYTHE WIEHB! KOJUIEKTHBA.



17. Ilopnepxkanue pyKOBOAUTEIEM TPYLOBON TUCIUILINHBI:

1. pykoBoAUTETH CTPEMUTCS K (OpMaTbHON AUCLHUIUIMHE U UACATbHOMY MOTYMHEHUIO;

2. HE MOXKET BIUATh HAa AUCLHUILTHHY; 3. PYKOBOIUTENb YMEET MOACPKUBATh JTUCITUILTUHY
U TIOPSZIOK;

4. TUCIUIUIMHA BBITJISAUT XOPOLIEH, TaK KaK MOJYMHEHHbIE 00SITCSI pyKOBOIUTEIIS;

5. PyKOBOAMTEb HEJOCTATOUYHO MPECEKAET HAPYIIECHUS AUCIIUILIINHBI.
18. Xapakrep oOIIeHUsT PYKOBOJIHUTENS C UCITOJTHATEIISIMH:

1. oOmraercst ¢ MOAYMHEHHBIMU TOJIBKO T10 JIETIOBBIM BOIPOCAM;

2. 3aroBapuBas ¢ NOJYMHEHHBIMH O J€JIE, PyKOBOJIUTEIND CIIPAILIMBAET U O JINYHOM, O CEMBE;

3. yacto ob1maercs o JIMYHBIM BOIIpOCaM, He Kacasch Jiena;

4. yHUIMATHBA OOIEHUS MCXOAUT OT UCIOJHUTENEH, PYKOBOJIUTENb PEIKO 3aroBapuBaeT
cam;

5. HEpeaKO PyKOBOJIUTEINS TPYIHO MOHSITH B OOIIEHUHU C HUMHU.
19. Xapakrep NpuHATUS PELIEHUN 110 PyKOBOJCTBY KOJUIEKTUBHO:

1. pyKOBOAMTENH €IMHOJIINYHO BbIpaOaThIBAET PELICHUS UM OTMEHSIET UX;

2. penko OGepeTcs 3a BHIMOJIHEHHUE CI0XKHOTO JIeNia, CKOpee YXOJIUT OT 3TOr0;

3. crapaercs pellaTh BMECTE€ C IOJYMHEHHBIMH, €IMHOJUYHO PEIIAET TOJBKO CaMble
CPOYHbIE U ONIEPATUBHBIE BOIIPOCHI;

4. pemiaer TONBKO T€ BOMNPOCHL, KOTOPbIE CaMH BO3HHMKAIOT, HE CTapaeTcs 3apaHee
IIPEyCMOTPETh UX PELICHMUS;

5. 6epeTtcs 3a pelieHre B OCHOBHOM MEJIKMX BOIPOCOB.
20. B3auMOOTHOIIEHNSI MEX 1Y JIIOJIbMU B KOJUIEKTHBE:

l. B pYKOBOJMMOM KOJUIEKTMBE HEJAOCTATOYHO Pa3BUTHI B3aUMOIIOMOIb M B3aUMHOE
JIOBEpUE;

2. crapaercs, 4TOOBI y OJUMHEHHBIX Ha paboTe OBUIO XOpolliee HACTPOCHUE;

3. B €ro KoJJIEeKTUBE HAOJIIOIaeTCsl MOBBILIEHHAs TEKY4eCTh KaJpOB, JIOIU HEPEAKO YXOISAT
U3 KOJUIEKTHUBA U HE JKaJeI0T 00 3TOM;

4. Moy, KOTOPBIMHU OH PYKOBOJHUT, OTHOCSITCS IPYT K IPYTY YYTKO, HO-APY>KECKH;

5. B TPUCYTCTBUU PYKOBOJUTENSI HCIOJIHUTENSM IOCTOSHHO TNPUXOAUTCS paboTaTh B
HanpsKeHUU.
21. [IpengocraBiieHre CaMOCTOSITETLHOCTH MO JYHHECHHBIM:

1. cnoco6cTBYET TOMY, YTOOBI TOTYMHEHHBIE pabOTa Il CaMOCTOATENBHO;

2. WHOTJAa pYKOBOJIUTENIb HAaBA3BIBAET CBOE MHEHHME, a TOBOPUT, 4YTO 3TO MHEHHUE
OOJIBIIINHCTBA;

3. UCTIOTHUTENHU paboTalOT OOJBIIIE MO YKA3aHHUSIM PYKOBOIUTEINS, HEXKEITU CAMOCTOSITETILHO;

4. UCTIOJTHUTENN TIPEAOCTABICHBI CAMUM Ce0e€;

5. mpenocTaBiseT MOJUMHEHHBIM CAMOCTOATEIBHOCTD JIMIIL BPEMsI OT BPEMEHHU.
22. OTHOLIEHHE PYKOBOAMTENSA K COBETAM JPYIHX:

1. perynsipHO COBETYETCS C UCIIOJIHUTEISIMA, OCOOCHHO C OTBITHBIMU Pa0OTHUKAMH;

2. COBETyeTCs C MOAYNHEHHBIMU TOJILKO B CJIIOKHOM CUTYaIlUy;

3. OOBIYHO COBETYETCS C 3aMECTHTEISIMH M HUKECTOSIIIUMH PYKOBOJIUTEISIMH, HO HE C
PSAAOBBIMH HCTIOTHUTEISIMU;

4. ¢ yIOBOJIbCTBUEM MPUCTYIITUBACTCS K MHEHHIO KOJIJIET;

5. COBETYETCSI TOJIBKO € BBIILIECTOSIIIUMU PYKOBOJAUTEIISIMHU.
23. COOTHOILIEHNE NHULIMATUBBI PyKOBOJMTEIS U TOAYNHECHHBIX:

l. HUIMaTHBA MOAYNHEHHBIX PyKOBOANUTEIEM HE IPUHUMAETCS;

2. CYUTAET, YTO JIy4llle ClIeJIaTh MEHbIIE (TOTr1a MEHBIIIE CTIPOCST);

3. pyKOBOAUTENb MOAECPKUBACT HHUIIUATUBY MMOAYNHEHHBIX;

4. OH HE MOXKET JEMCTBOBATH CaM, a KAET «IIOATATIKMBAHUSD) CO CTOPOHBI;

5. MHUIIMATHUBBI HE MPOSIBIISIIOT HU OH CaM, HU €r0 MOAYMHEHHbIE.
24. XapakTtep TpeOOBaTEIHLHOCTH PYKOBOAUTEIS:

1. ero moOumblil n03yHr: «JlaBail- naBaii!»; 2. oH TpeOOBaTeneH, HO OJHOBPEMEHHO U
CIIPaBeJINB;



3. 0 HEeM MOKHO CKa3aTh, YTO OH OBIBACT CIIUIIKOM CTPOTUM U JaXKe MPUAUPUUBBIM;

4. noxxanyi, OH He OUeHb TPeOOBATEIbHBIN YEIOBEK;

5. pykoBoauTEh TpeOOBATENEH K ce0e U K IPYTUM.
25. OTHOLICHUE PYKOBOJIUTEINSI K HOBOBBEICHUSM:

1. HaBepHOE, OH KOHCEPBATHUBEH, IOTOMY YTO OOUTCS HOBOTO;

2. OXOTHO MOJICP>KUBAET 11€7€c000pa3Hble HOBOBBEICHHUS;

3. monanep;kuBas HOBOBBEACHMS B cQepe MPOU3BOJACTBA, C OOJIBIIUM TPYAOM MEHSET
XapakTep OOILEHUs C JIIOJIbMU;

4. y Hero JydIle MoJIy4aeTcsi ¢ HOBOBBEJCHUSAMHU B HEMPOU3BOJICTBEHHOM cdepe (B ObITYy, Ha
OTJIbIXE, B MEKJIMYHOCTHBIX OTHOLIEHUSX);

5. HOBOBBEJICHUS TPOXOISAT MUMO PYKOBOJMUTEIIS.
26. [IpuBnedyeHune 4IeHOB KOJUIEKTUBA K BHIPAOOTKE PEIICHUMN:

1. B cBOEi1 paboTe MKUPOKO OMHUPAETCs Ha OOIECTBEHHbIE OpraHU3AIIH;

2. MHOTHE BOIIPOCHI PEIIaloTCs KOJIEKTUBOM Ha 0011eM coOpaHuy;

3. HEKOTOphle BaXKHbIE Jejia pelaroTcsl (PakTU4eCKH Oe3 ydacTHsl PYKOBOJAWTENS, €ro
(GYHKITUH BBITIOJIHAIOT IPYTHE;

4. GOJBIIMHCTBO BOIIPOCOB PELIAET 32 KOJUIEKTHUB CaM PYKOBOJUTEIb;

5. PpYKOBOAWTEIb CIOCOOCTBYET BHEAPEHUIO pa3IUYHbIX (OpPM CcaMOylpaBlIeHUS B
KOJIJIEKTHBE.
27. OTHOLIEHHE PYKOBOIMTENS K caMoMy cebe:

1. pykoBoauTemtO 6€3pa3InyHO, YTO O HEM yMAlOT MOJYMHEHHBIE,;

2. HUKOI'JIa ¥ HU B YEM HE MPOSBIIAET CBOETO NPEBOCXOICTBA HAJ UCIIOJIHUTEISIMY;

3. cuuTaeT cebs He3aMEHUMBIM B KOJICKTUBE;

4. yBJI€UEHHO 3aHHUMAETCS CBOMM JIEJIOM U HE TyMaeT O TOM, KaK €ro OlleHHUBAIOT;

5. PYKOBOAUTEb U3JIHUIIHE KPUTUYEH 110 OTHOIIECHUIO K UCIIOJIHUTEISIM.

OBPABOTKA U UHTEPIIPETAIIUA PE3YJIBTATOB TECTA

Kurou k Tecty

[{udpa B Tabnuie o3HavyaeT Oam TaHHOTO OTBETa, OYKBa — CTHIIb PYKOBOJICTBA.

Bapuant a b c d e Bapuant a b c d e

1 13 12 K3 I1-3 K-2 15 K-2 12 -2 -2 1-2; TI-2
2 13 K-2 -1 K-3 -3 16 K-2 -1; TI-1 |0-1; 012 -3 i

3 I1-1 K-2 12 K-1, 112 [K-2 17 -2 -2 K-2 -2 -3
4 11 K-2 -2 -1 K-2 18 -3 K-3 M-2; K-1 |[1-2; -1 -1
5 K-3 12 [1-2 [1-2, K-1 [K-2 19 I1-3 [1-2 K-3 -3 I1-3
6 -3 1-3 K-3 13 -2 20 -1 K-1 -1 K-2 12
7 11 K-1 -2 -1, K-1 [K-1 21 K2 12 12 -2 12
s K3 -3 12 -2 13 D2 K2 J1-1; K2 |12, K-10[K-2 12
o K2 12 12 12, T1-2 |12 23 12 -2 K2 -2 -3
10 12 K-2 -1 12, K2 [K-1, K2 4 113 K-3 12 I1-3 K-2
11 -2 K-2 12 -1, T1-2 |12, TI-1 25 -1 K-1 12 K-2 12
12 K-1 -1 -1 -2 13 26 K-2 K-3 -3 -3 K-3
13 12 K-2 -2 K-1 -1, 112 27 -1 K-2 -1 K-2 13
14 -3 13 K-3 -2 K-3 N - I i ! i

PaccumnteiBacMm: /1= ..; K=..; II=...
OO0padoTka U MHTEepNpeTaIUs Pe3yJbTATOB TeCTa

[Toacuuraiite cymMMy OQJIJTOB TIO KaXKIOMY M3 TPEX CTHJICH pykoBoJcTBa (/] — TUPEKTUBHBIM,
K — komnernanshbiif, [1 — momycTuTenbCkuil) B COOTBETCTBUHU C KIIFOUOM K TECTY.

CyMMmy OalioB MO KaXJAOMY CTHJIIO PYKOBOJICTBA MpUBEAWTE K Idpe, ymoOHOU s
JanbHEWIero ananusa: pazaenure Ha 10 u oKpyriauTe 10 1eIoro 3HauYeHUsI.

PesynbraT BeIpaxaercst Tpemst nuppaMu, Kaxkaasi U3 KOTOPBIX Bapbupyercs 10 10 6amos.

Bo-nepBeiX, omnpenenute IOMHUHUPYIOUIMKA CTWIb PYKOBOJCTBA. 3a KOJIMYECTBECHHBIM
MOKa3aTelb JOMHUHHUPOBAHHUS TOTO WJIM WHOTO THUNA MpHUHATa pasHuna B 3 u Oonee Oamios.
Bo3MmoskHBIE COOTHOIICHUS TPEX KpaWHUX THUIIOB B CTHJIE PYKOBOJCTBA!
* JI-1-1 qupexTuBHBIN CTHUIB (Hanpumep, 10-2-4, 6-3-4, 9-5-4 u T. 1.);
* 1-K-1 komieruanbsHblil CTHIIb (Haripumep, 4-9-4, 3-8-4, 5-10-4);



* 1-1-JI nubepanbublii ctunb (Hanpumep, 3-2-10, 4-3-9 u 1. 1.).

Ecii mpuOIM3UTEeIIEHO OTMHAKOBAS BRIPAYKCHHOCTD JIBYX CTHUJICH TOMHHHUPYET HaJ TPETHHM,
TO CTUJIb PyKOBOJICTBA CMEIIIAHHBIA:
*  J-K-1: nupexkTuBHO-KOJUIETUANIbHBIN (Hanpumep, 7-8-4.6-7-3 u 1. 1.);
* 1-K-JI: xomuternaiapHO-THOEpabHbId (Hanpumep, 4-7-9, 4-7-7, 3-6-7 u 1. 11.);
*  JI-1-JI: nupexTuBHO-1HOEpaIbHbIN (Hanpumep, 8-1-6, 8-3-8, 7-2-9);
*  J-K-JI: cmemannsbIi (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Ipu »TOM pe3ynbraThl CMEIIAHHOTO THUIIA COOTBETCTBYIOT pPa3HBIM XapaKTePUCTHKAM
PYKOBOJICTBA:
*  OJMHAKOBO HMU3KAasl BBIPAXEHHOCTH CTWIEH (2-3-3, 3-3-3 u T. 1.) XapaKkTepHa IJIsI HEONbIMHbIX
pyKogooumeinel,
*  OJMHAKOBO CPEIHSsI BBIPAXKEHHOCTb CTUiEH (5-6-6, 6-6-4 U T. 1.) XapakTEepU3yEeT OnepamueHo
MeHAIoWe20cs PYyKo8oOUmels;
. OJIMHAKOBO  BBICOKasg  BbIpaxkeHHOCTh ctuied (10-8-8, 9-9-8 u T 1)
XapaKTEepU3YET NPOMUBOPEUUBbL, HENPeOCKA3yeMblll mun pyKkogooumers.

Jltoboe coveraHue cTUJICH MpHUEMIIEMO, €CIU TUPEKTHBHBIA MMEET 3HadeHue oT 5 1o 7
6amnoB (sryute 6-10-5 nnm 5-9-4, yem 3-9-4 unu 3-8-3).

HccnemoBaHus MOKa3alid CIICIYIOIIEe COOTBETCTBUE MPOPECCHOHATBHO BAXKHBIX KAa4eCTB H
CTHJIS PYKOBOJICTBA:

VIpogpeccuonanvuvie xapaxme [[Ipogheccuonanvrasn xomnemen|
Cmuas pyxogoocmea Opeanuzamopckue kauecmed
UCTUKU mnocmuo
JIpeKTUBHBIN (J-1-1) Huszkas Cpennue
KosinernanbHbiit (1-K-1) Bricokas Bricokue
VInGepanbHbIit (1-1-JI) Huszkas Huskue
VIMpeKTHUBHO-KOJLUICT HaJIbHBII (J-K-1) Huszkas Cpennue
JIpeKTHBHO-THOEPaTbHBIH (d-1-JT) Huszkas Bricokne
KoyernanpHo-nnbepaabHbINH (1-K-JI) Huskas Huskue
(CMmemaHHbIi (J1-K-JI) Cpenusist Bricokue
Mopanvno-ncuxonozuueckue kauecmea Ko
Cmuns pykogoocmea Bocnumanue
anekmusa (obwenue)
JIMpeKTUBHBII Huskoe Huzkoe
KosnernansHsiit Beicokoe Beicokoe
JIuGepanbHbIIT Huskoe Cpennee
JIMpeKTUBHO-KOJUIETHaIbHBII Cpennee Cpennee
JupexTuBHO-1MOEpaIbHBIN Cpennee Cpennee
KoumnernansHo-nmubepanbHbIH Bricokoe Bricokoe
CMelaHHbIH Beicokoe Bricokoe

Kpamxue memoouueckue ykazanus
BrinonHenue TecTa corimacHO MHCTPYKIUU
LlIxana oyenxu

Ne Bamnsr Omnucanvie

BBICTABIISICTCSI CTYJIEHTY, €CJIM IIPONICH TECT NPaBUIIBHO, YETKO MPECTABICHBI PE3YJIbTAThI, apryMe
1 15-20 HTUpPOBaHa CBOS IMO3ULUIO, IOATBEPXK/1asi 3HAHUE MaTepuaia, yMEHUE UCII0JIb30BaTh HOPMaTUBHBIE /I
OKYMEHTHI JJIS MOATBEPKACHUS MTPaBUILHOCTH COOCTBEHHOM MO3HIINH; PUBEICHBI IPUMEPHI U3 JKU3
HH, IOATBEP>KAAIOIINE apTyMEHTAIHIO.

BBICTABJISICTCS CTYACHTY, €CIIH IIPOHICH TECT IPABMIBHO, YETKO MPE/ICTABICHBI PE3YIbTAThI, apryMe
2 10-14 HTHPOBaHA CBOS MO3UIHIO, HOATBEPIKas 3HAHUE MaTepHaa, yMEHHE UCIIOJIb30BaTh HOPMATUBHBIE [T
OKYMCHTBI JId IIOATBEPKACHUS ITPAaBUIIBHOCTH CO6CTBeHHOﬁ TMMO3HUIINH.

3 4.9 BBICTABIISICTCS CTYICHTY, €CIIH BBIIOJIHUI TECT, HO JOITYCTHII OIIMOKK B pacueTax W/WIIM He Al TOsIC
HEHUsI Pe3yJIbTaTOB.

4 0-3 BBICTABJISICTCA CTYACHTY, €CJIM OH HE BBIIIOJIHUII TECT

5.4 KoHTpOJbHBIN TeCT

1) B uem omiin4rie KOMaHIbI OT pabOYeii TPyIITbI?
a) PesyibpTaThl pabOThI 4WIEHOB KOMAaH/IbI 3aBUCST OT APYTUX YWICHOB KOMaH/bI
0) JIroqu ydarcs Ipyr y npyra



B) Jltoau paznenstor oOume nenu

r) Jltomu paboTaroT HaA JOCTHKEHUEM OOIIEH 11en

2) BeiGepuTe BepHbIE CBOMCTBA KOMaH bl IPOEKTA:

a) 3 u OoJiee yUaCTHUKOB,;

0) 2 u O6oyee y4aCTHUKOB;

B) HaJIMYMe€ HOMMHAIBHOTO JIUJIEPA;

) cuHeprerudeckuit apdexr;

1) YTBEpXKJCHHAs CTPYKTYpA.

3) KosnnuecTBO y4acTHUKOB IIPOEKTA 3aBUCUT OT:

a) obbema pador;

0) hbuHaHCUpPOBAHUS;

B) CIICIU(HKH ITPOEKTA;

T') TUIIA IPOCKTA;

1) YTBEP>KJACHHOH CTPYKTYPBHI.

4) Boibepure BepHble yTBepkIeHus. [lpaBuna MOCTpOeHUS  MaTpUIbI
IpeIyCMaTpUBAIOT:

a) Responsible momkeH OBITh TOJBKO OJIHH;

0) Kaxxnast nesarenbHOCTH 00s13aTEBHO TOJDKHA UMETh Accountable;

B) Accountable q0yeH OBITh TOJIBKO OJTUH;

r) Kaxnas nesrensHocTh 00s3aTenbHO AomkHa nMeTh Consult before doing;

5) B coctaB KOMMETEHITUI BXOJIAT:

a) JTMYHbIEC KAUeCTBa;

0) mpodeccuoHanbHBIC 3HAHUS;

B) COLIMAJIbHAS POJIb B KOJIJIEKTHUBE;

r') Ipo¢eCCUOHATIBHBIC HABBIKH.

6) K ncrxoconmanbHbIM JTHYHOCTHBIM KauecTBaM OTHOCSTCSI:

a) pedIeKCUBHBIC;

0) peueBsie;

B) MTOBEJICHYCCKHUEC;

I') KOMMYHUKaTHBHBIE,

1) MBICJIUTEIbHbBIE

€) TBOpYECKHE

RACI

7) K kakoii penpe3eHTaTUBHOM CHCTEME OTHOCUTCS CIEAYIOIIAsl XapaKTEpUCTUKA: ABIIIUT
BCEU TPYIbIO, MEJIKHME PUTMHYECKUE JABMIKEHUS Tela, a TOH TOJIOCA YUCTBIA, BBIPA3UTEIIbHBIMN,

pe3onupyronmii. ['onoBa 6anancupyeT Ha MIeuax Ui ClIerka HaKJIOHEHa K OJJHOMY U3 HUX.
a) BU3yaJlbHas;
0) ayauayibHas;
B) KHHETUYECKas;
') IUTUTATbHAS.

8) K kakomy »tamy QOpMHUpOBaHUS KOMaHAbI OTHOCUTCS JlaHHAs XapaKTepUCTHUKA:
BXOXKJICHUE B pEallbHYI0 CHTYyallMi0, HAKOIUIEHHE TPYAHOCTEH W MpoOsieM, MEepBbIi KPU3HUC B

OTHOIICHUSX
a) forming;
0) storming;
B) norming;
r) performing;
J) mourning.
9) Cranuu pa3BUTHS KOMaHbI 110 TakMaHy:

a) JlocTuykeHue B3aMMHOI0 JoBepus — KOMMyHUKanuu ¥ NpuHATHE pelieHus — MotuBanus

Y IPOU3BOAUTENIBHOCTE — KOHTPOIB M Opranu3anys;

0) HepasBuras komaHza — OkclepuMeHTHpyromas koManaa — Koncomuaupyromascs

KOMaH/J1a — 3perasi KoOMaH/a;
B) ®opmupoBanue — boprda — Pabora - Pacmar;



r) Poxxnenue — JlerctBo — FOHOCTB - 3penocTs.
10) K kakomy cTuiato ymnpaBieHHs OTHOCUTCS JaHHas xapakrtepuctuka no JI. Paiikepty:

MCHC/IKECP UTPACT CACPIKUBAIOIIYIO POJIb —COTPYAHUKH PCIIAOT CAMU:

a) OKCIUTyaTaTOPCKO-aBTOPUTAPHBIN;

0) [TarepHaTMCTCKU-aBTOPUTAPHBIN;

B) KoHCyIbTaTHBHBIN;

r) JlemokpaTudeckuii.

11) Orobpakenne mnpeaMera KOHGIMKTa B CO3HAHUU CYOBEKTOB KOH(JIMKTHOTO

B3aUMOJIEVCTBUS — DTO:

a) [Ipeamer koHpAMKTA;

6) OOpa3 KOH(IMKTHOM CUTyaluu

B) MoTHB KOH(IIHKTA;

r) [To3umus KOHPIUKTYIOIECH CTOPOHBL;

n) [Ipuunna koHIUKTA.

Kpamxkue memoouueckue ykasanus

W TOrOBBIN TECT COASPKUT 3aJJaHUs C BBIOOPOM MPaBUIIBHOTO BapHaHTa OTBETA.
Illkana oyenku

Onenka Bamnnst OnucaHue

5 16-20 3amaHue BBIOIHEHO MOJHOCTHIO U a0COIIOTHO MPABUIIBHO.

4 10-15 3agaHue BHINOIHEHO MOJHOCTEIO U IPABUIILHO, HO PEeIICHIE COJCPIKUT HEKOTOPhIe HETOYHOCTH U H
€CYIIECTBCHHBIC OIINOKH.

3 69 3amaHue BHINOJIHEHO HE MOJHOCTHIO, C CYIIECTBCHHBIMH OIIMOKaMH, HO MOAXOJ K PELICHHIO, Haes
PpCLICHNS, METO/L TPABUIIBHBI.

) 3.5 3agaHue BBINOJIHEHO YaCTHYHO, UMEET OMINOKH, OCYIIECTBIICHA IIOIBITKA PEIICHHSI HA OCHOBE IPaB

WIIbHBIX METOOO0B U unen peHICHUA.

0-2 3aiaHue HE BBIMOJIHEHO.
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