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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[{enbto ocBOEHUS JUCHMILTUHBI « YIIpaBlieHHE HAa OCHOBE Agiley siBisieTcs popMUpOBaHUE U
COBEpILIEHCTBOBAaHNE MPO(PECCHOHANBHBIX KOMIIETEHLMH B 0O0JACTH BBINOJIHEHUS IMPOEKTOB I10

metoxny Agile.

3amaun OCBOCHUS TUCIUTUTHEIL:
- ¢opmupoBaHHue YDIyOJIEHHBIX 3HAHUNH O COBPEMEHHBIX METOAAX YMPABJICHUS MPOEKTaMU U
croco0ax HWCHOJIB30BaHUS METOAONOTHH Agile B ompeneneHHbIX 00JacTsax mpodeccHoHaNIbHOI

JCATCIIbHOCTH,

- (hopMupoBaHHE YMEHUS MPE3EHTOBATH MOJIyUYE€HHBIE PE3YIbTATHI 110 MPOEKTY 3aKa34HKY.

[InanupyemMbIMH pe3yabTaTaMu OOydeHHs MO JUCUUILIHHE (MOJIYIIO), SBISIOTCS 3HAHWS,
yYMEHUs, HaBbIKH. llepedeHpb MIaHUPYEMBIX PE3YJAbTaTOB OOyUYCHHS MO JUCIHILIMHE (MOJIYIIO),
C TIUIAHUPYEMBIMH pe3ylbTaTaMi OCBOEHHS 00pa3oBaTENbHONH IPOrpaMMBL,
npezcTasieH B Tabnuue 1.

COOTHECCHHBIX

Tabmuna 1 — Komnerenmum, popMupyeMbie B pe3yibTaTe H3yYeHUS UCIUTLTUHBI (MOJTYJIs)

Koa u PesynbTatsl 06yqu1/151 0 JUCLIUILJIMHE
Haspanue Komu (bopMyIupoBKa
OIIOII BO, (dopmymrpoBKa HHAMKATOpa Kon
COKPAILICHHOC | xomneTeHIH AOCTIBRCHUA | ey, DopMyIUpOBKa Pe3yiIbTaTa
KOMITCTEHITNU
TaTa
09.03.04 IIKB-3 : IIKB-3.1k : P/l 3HaHHE | OCHOBHBIX IIPOIECCOB U COOBITUH
«IIporpammuas | CrocobeH YcranaBiaHuBaeT THOKOTO YIIPaBJICHUS IPOSKTaMU
HHKCHEPHS» (hopMannu3oBaTh | MPUYUHHO- P/12 YMmenue | mIeHTH(QHUIMPOBATH, aHAM3UPOBAThH
(b-H) IPEIMETHYIO CJIECTBEHHbBIE U pearupoBaTh Ha PUCKH B XOJI€
obnacTs CBSI3U MEXIY IIpoeKTa
OPOrPaMMHOTO | SIBICHUSMHE
MPOEKTa U pobaeMHOI
paspaboratb CUTyalluH
cnenupuKanuu
JUTS
KOMITOHEHTOB
MPOrPaMMHOTO
IPOIYKTa

2 Mecto qaucuMIuinHbl (MoayJst) B crpykrype OIIOII

JIUCIMIIMHA OTHOCUTCS K 4YacTH Y4eOHOro IUIaHa,
00pa30BaTebHBIX OTHOIICHUH.

dbopmupyeMoil  yyaCTHUKaMHU

3. O0beM TUCHMILUTHHBI (MOYJIA)

O6veM nuCHMIUIMHBL (MOXIYNA) B 3a4eTHBIX €IMHHUIIAX C YKa3aHHEM KOJMYEeCTBA
aKaJeMHUYECKUX 4YacoB, BBIJCJICHHbIX Ha KOHTaKTHYIO paboTy ¢ oOydarommmucs (1O BHJAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENHbHYIO paboTy, MPUBEICH B TabIuUIE 2.

Tabnuna 2 — O6mmas TpyI0eMKOCTh JUCIUTLITNHBI

Tpyno- O0ObeM KOHTaKTHO# paboThI (Yac)
€MKOCTb
Cemectp
Hassanune ®opua Yacte (020) AynuropHas Breaynu- Popwma
o0yue- WITH KypC TOpHAst CPC arrec-
OI1OIT BO VIl
HUS (300, (3.E) Bcero Taluu
0300) jek. | mpak. | Ja6. TA KCP




09.03.04
IIporpammuas

(0100 b1.B 6 4 55 18 36 0 1 0 89 a3
HHKEHEPUs

4 CTpyKTYypa H coJepkaHue TUCUUIIMHBI (MOTYJIs1)

4.1 CTpykTypa JMcHUIUIMHBI (Moayas) aass ODO

TemaTuueckuii miaH, OTpaXkarolUi cofepKaHUe AUCHUILUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE 110 BUJAM YUYEOHBIX 3aHATUH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, ITpUBECH B Tabmuie 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviabl (MOynsl), BUABI YUEOHON NEATENbHOCTH U (HOPMBI
Tekyuero kourpoust s OPO

Kon pe- Ko:1-Bo yacoB, 0TBeIEHHOE HA Dopma
Ne Ha3zBanue tembl 3ynbTara p
Jlek ITpakt JIa6 CPC TEKYILEr0 KOHTPOJIS
00y4eHUs
Beenenue B rubkoe
TpaBJICHNE POCKTAMH. OTHYET I10 MPAKTHYECKOH
1| Y P Pl 2 5 0 12 P
Obuiee onucanue MeToa pabote
Agile
HKusuenupii wain Agile - OTYeT IO MPAaKTHIECKOI
2 | npoekra. OnpeneneHue POl 2 5 0 12 P
. pabote
CrpunTa (Sprint)
3aMHTEPECOBAHHbIC CTOPOHBI OTHYET I10 MPAKTHYECKOH
3 p P P12 2 5 0 12 P

(Stakeholders) nmpoekTa

CocTaB IPOEKTOB KOMaHIbI
4 | npu UCHOIB30BaHUU Pa2 2 5 0 12
Metoponorun Agile

pabote

OTYeT IO MPAaKTHIECKOH
pabote

OTYET 110 MPAKTHUECKOMN

5 | Wnannuanus mpoexra P12 3 5 0 12 pabore
6 | UcnonHeHue npoexra Pa2 3 5 0 12 OTHCT HO MpAKTHHCCKO
pabote
7 | 3aBeprueHue IpoeKTa Pa2 4 6 0 17 OTACT IO HPAKTHHECCKON
pabote
Hroro no radamue 18 36 0 89

4.2 Copaeprxanue pa3iesoB M TeM TUCUUILINHBI (MoayJas) aiass ODO

Tema 1 Bseoenue 6 cubxoe ynpasienue npoexmamu. Obuee onucanue memooa Agile.

Conepxkanne TeMbl: Metononoruu s ynpasieHus npoekramu. Agile. [Ipunnumer Agile.
SCRUM.

@DopMBI M METOABI TPOBEACHHS 3aHATHH TIO0 TeMe, NPUMEHSEMbIC 00pa30BaTeIbHBIC
TEXHOJIOTUH: JICKITHS, TPAKTUICCKOE 3aHSTHE.

Bunbl camMocCTOSITENFHOW TMOATOTOBKH CTYIEHTOB IO TEMe: IMOATOTOBKAa OT4YeTa II0
MPAKTHYECKON paboTe, MOJrOTOBKA K MTPOMEKYTOYHOM aTTEeCTaITHH.

Tema 2 JKuznennwiti yuxn Agile - npoexma. Onpeodenenue Cnpunma (Sprint).

Conepskanve TeMbl: DTal NpeACTaBICHUs. JTall MJIAHUPOBAHUA. DTall peaiM3aluu. JTall
ajanTanuu. OTaIl 3aKpbITHs poekTa. Sprint B Agile.

@opMBI M METOJBl TPOBEACHUS 3aHATHH IO TeMme, NpUMEHseMble 00pa3oBaTEIbHBIC
TEXHOJIOTUH: JICKITHS, TPAKTUICCKOE 3aHSTHE.

Buapsl camMoCTOSATENBHONW MMOJATOTOBKH CTYIEHTOB IO TeMe: IOATOTOBKA OTYeTa I10
NPaKTUIECKOH paboTe, OArOTOBKA K IPOMEKYTOUYHOU aTTEeCTAIIHH.

Tema 3 3aunmepecosanuvie cmoponul (Stakeholders) npoexma.

Conepxanme TeMbl: Kapra ymnpaBieHUs] 0KUJIaHUSMH 3aUHTEPECOBAHHBIX CTEHKXOJIECPOB.
3akazuuk npoekra (Customer), Cioncop (Sponsor), [Torpedburenu koneunoit npoaykiuu (Users).

@DopMBI W METOABI TPOBEACHHS 3aHATHH TIO0 TeMe, NPUMEHsSEMbIC 00pa30BaTeIbHBIC



TCXHOJIOTHUHU: JICKIUS, IPAKTUYCCKOC 3aHATHUC.
BI/I}II)I CaMOCTOSATECIbHOM IIOATOTOBKKW CTYACHTOB II0O TEMC: IIOATOTOBKa OTYETa II0
HpaKTI/I‘lCCKOﬁ pa60Te, IIOArOTOBKA K HpOMe)KYTOqHOﬁ aTTCCTallluH.

Tema 4 Cocmas npoexmos KoManobl npu UCHOAb308AHUU Memodoaocuu Agile.

Copepxanne TeMbl: Ponmu npoextHo# komannabl (Ckpam-komanna, Agile Team). Bnanenen
nponaykra (Product Owner). Ckpam Macrep (Agile Master). Komanma pa3paboTunkoB
(Development Team).

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKITUS, TPAKTUIECKOE 3aHSTHE.

Bunel camocToATENbHONW MOATOTOBKH CTYAEHTOB IO TeMe: IOArOTOBKAa OT4YeTa IO
MPAKTHYECKON paboTe, MOArOTOBKA K MTPOMEKYTOUHOH aTTeCTaIIH.

Tema 5 Unuyuayus npoexma.

Conepxanne Tembl: Co3manue mpuoputH3upoBanHoro bakmora Ilpomykra (Product
Backlog). IlnanupoBanue u orenka. Paspaborka u onenka I[lonws3zoBarensckux HMcropwmii (User
Stories). ®opmupoBanue u ornieHka 3anad (Tasks). [Tmanupoanue Cnpunra. Planning Poker.

®opMBI M METOJABI TPOBEACHHS 3aHATHH TIO0 TeMe, NPUMEHSEMbIe 00pa30BaTeIbHBIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHITHE.

Bunbl camMoCTOSITENFHOW TMOATOTOBKH CTYIEHTOB IO TEME: IOATOTOBKAa OTYeTa II0
MPaKTHYECKON paboTe, MOArOTOBKA K MPOMEXKYTOUHOM aTTecTaliH.

Tema 6 Hcnonnenue npoekma.

Conepxanne tembl: Co3zmanue pesynsratoB npoekta. Ctpykrypa Cnpunra, Focus Factor.
[TpoBenenue ExxenneBubix BcTpeu Ckpam - Komanasr (Daily Agile Meeting). Kontpoas. O630p
Cropunra (Sprint Review). PerpocnextuBa Cripunra (Sprint Retrospective). Otmena CrpuHra.

@opMBl U METOABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunel camocToATENbHONW MMOATOTOBKM CTYJAEHTOB 10 TeMe: IOArOTOBKAa oOT4YeTa IO
NPaKTUYECKOH paboTe, HOArOTOBKA K IPOMEKYTOUHON aTTeCTallHu.

Tema 7 3asepuienue npoexma.

Copnepxxanune temsbl: [IpunaTue pesynasratoB mnpoekTa. PerpocmektuBa mpoekrta (Project
Retrospective).

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMHM: JICKIUS, IPAKTUYECKOE 3aHATHE.

Buael caMOCTOATENBHONM IOATOTOBKM CTYJCHTOB II0 TEME: IOArOTOBKA OTYETa II0
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHON aTTeCTalllu.

5 MeTonnueckne yKka3anus Ajs 00y4alomuxcs M0 M3YYeHHI0 M peau3alii TUCHUTLIUHBI
(MmonxyJin)

5.1 Meroauueckne peKOMeHIAUMH OOyYAIIMMCH M0 HU3YYEHUI0 [IMCUUIUIMHBI W 10
ofecrevyeHn0 CaMOCTOsITeIbHOI padoThI

B xozxe n3ydyeHus: TUCHUIUIMHBI « YIIpaBJIeHHE Ha OCHOBE Agile)» CTyIeHThI MOTYT IOCEIIaTh
ayIUTOPHBIC 3aHATUS (JCKIMH, MPAKTHUECKUE 3aHATHUS, KOHCYNbTaiun). OcoOEHHOCTh M3Y4YEHUS
JUCHTUITIINHBI ((KOMHBIOTepHBIG TCXHOJIOTMKM B HAYKC M IIPAKTHUKE» COCTOWUT B BBINIOJIHCHUA
KOMITIEKCa TPaKTHYECKUX pPadOT, INIAaBHOH 3ajadeil KOTOPOTO SIBISIETCS MOJy4YEeHHE HAaBBIKOB
CaMOCTOSITENIGHOW  paboThl ¢  HCmoib30BaHMeM Agile ans  pemeHHs  pa3sHOOOpPa3HBIX
MpoeCCHOHAIIBHBIX 3a71a4.

Ocoboe MecTo B OBIQJEHUM 4YacThbIO TeM JaHHOM JUCLUIUIMHBI MOXET OTBOAMTHCS



CaMOCTOSITENIEHOW paboTe, MPU 3TOM BO BpEMs ayJUTOPHBIX 3aHATUN MOTYT OBITH PAaCCMOTPEHBI
npopaboTaHbl HanOoJee BaXKHBIE M TPYIHBIC BOMPOCHI 1O TOH WM MHOH TeMe AMCUUIUINHBI, a
BTOPOCTETICHHbIE U Ooyiee JNETKHE BOMPOCHI, a TAKXKE BOMPOCHI, crielu(PUUHbIEe IS TOW WM MHOU
OIIOII, MoryT OBITh U3yYEHBI CTYIEHTAMHU CAMOCTOSITENBHO.

B coorBercTBUMM € yueOHBIMU IUTAHAMU HaNpaBlIE€HUI TMOATOTOBKH IPOLIECC H3yYEHUs
JUCLMIUIMHBL ~ MOXXET MpeaycMaTpuBaTh IPOBEACHHE  JIKIMH, MPAKTUYECKHX  3aHATHH,
KOHCYJIBTAIIMi, a TaKkKe CaMOCTOSITEIIbHYI0O paboTy cTyaeHToB. (OO0s3aTeNbHBIM [Jisi  BCEX
HAIpPaBJICHUHN TOJATOTOBKHU SIBISIETCS MPOBEACHUE MPAKTUUECKUX 3aHATUN B CHEIHAIM3HUPOBAHHBIX
KOMIBIOTEPHBIX ~ ayIUTOPHUSX, OCHAIIEHHBIX MOJKIIOYEHHBIMA K IIGHTPAJbHOMY CEpBEpYy
TEpPMUHAIAMHU.

5.2 OcoOenHocTH opraHu3anuu oOy4YeHUs JIS1 JIUI € OTPAHHYEHHBIMM BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIN/I0B

[Tpu HEOOXOIUMOCTH OOYYAIOLIUMCS U3 YHCJIA JIUII C OTPAaHHYECHHBIMH BO3MOKHOCTSIMU 3/I0POBBS H
MHBAJIUIOB (T10 3asiBJICHUIO 00YYaIOIIET0Cs) IPEAOCTaBIseTCS yueOHass HHPOPMALUs B TOCTYITHBIX
dbopmax ¢ y4eToM UX HHAUBUAYATBHBIX ICUXO(PU3UIECKUX OCOOCHHOCTEH:

- JJIsL UL ¢ HapYUICHUSIMU 3PEHUs: B NeYaTHON (GopMe yBEITHMUEHHBIM mpudTOoM; B Gpopme
AIIEKTPOHHOIO JIOKyMEHTA; WHAUBHU1yaJlbHbIE KOHCYJBTallH c IPUBJICYEHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs1, KOHCYJIbTALUU U JP.

- 17151 JIMIL C HApYLICHUAMH CyXa: B Ie4aTtHoi Gopme; B (hopMe IEKTPOHHOTO TIOKYMEHTA,
MHAUBUAyalIbHbIEC KOHCYIBTAIlMK C PUBJICYEHUEM CYypIOTIepEeBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAllUM U JP.

- U1 JIAL ¢ HApYIICHUSIMH OMTOPHO-ABUTaTEeIBHOTO anmapaTa: B medaTHoi (opme; B popme
AIIEKTPOHHOIO JOKYMEHTA; MHIANBHyaJIbHbIC 3a1aHUs, KOHCYJIBTALMN U JIP.

6 ®oH OLEHOYHBIX CPEACTB JISl MPOBEACHHS TEKYLIero KOHTPOJISA W NMPOMEKYTOYHOM
arrecTalMu 00y4aroIMXCs M0 JMCUMILIHHE (MOTYJIIO0)

B coorBerctBum ¢ TpeboBaHmsimu DPI'OC BO g arrectanmuu  oOydaroImuxcs Ha
COOTBETCTBHUE UX TIEPCOHAIBHBIX JOCTHKCHUHN IJIAHUPYEMBIM pe3ylibraraM OOy4YeHHs II0
TUCIUTIINHE (MOIYIIO) CO3MaHbl (DOHIBI OIIEHOYHBIX CPECTB. THIOBBIE KOHTPOJLHBIC 3aaHUS,
METOJIMYECKUE MaTepHallbl, ONPEACISAIONIUE MPOLEYPhl OIICHUBAHUS 3HAHWI, YMEHUN M HABBIKOB,
a TaKkKe KPUTCPUU M IIOKa3aTeld, HEOOXOAWMBIC IJisi OLEHKH 3HAHWW, YMEHWH, HaBBIKOB W
XapaKkTEepU3yIOIIre 3Tarbl (POPMUPOBAHUS KOMIIETCHIIMHA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
nporpammel, rpeacTanieHsl B [Ipunoxennn 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALIMOHHOE 00ecneuyeHue TUCIUIJIMHBI (MOLYJIs1)

7.1  Ocnoenas rumepamypa

1. Ammeno 1O. Agile-menemxkment: JluaepctBO M ympaBieHHE KOMaHAaMH
[TpakTuyeckoe mocobue [DnekTpoHHBIH pecypc]| : AnbnuHa Ilabmumep - Pexum npocryna:
http://znanium.com/catalog/document?id=333710

2. I'pynkun, A.A. YnpasieHue npoektamu : yaeOHuk / A.A. I'pynkun .— Opén : U3a-Bo
Open T'AY, 2015 .— 316 ¢. — ISBN 978-5-93382-273-8 .— URL.: https://lib.rucont.ru/efd/349363
(mata obpamenus: 16.02.2024)

3. Kon M. Agile. Ouenka u IuiaHupoBaHue NpoekToB : IlpakTuueckoe mocobue
[OneKTpOHHBIH pecypc] : AnpnnHa [Tabnumep - Pexum JOCTyIIa:
http://znanium.com/catalog/document?id=333707

7.2 /lonoanumenvnas numepamypa



1.  Yexmape A. B. YIIPABJIEHUE UT-ITPOEKTAMU U IMTPOLIECCAMMU. Yuebuuk
JUTsl By30B [DneKkTpoHHbIN pecype] , 2020 - 228 - Pexxum noctyna: https://urait.ru/book/upravlenie-
it-proektami-i-processami-455189

7.3 Pecypcot ungopmayuonno-menekommynukayuonnou cemu ""Humepnem'’,
6KI0YAA npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBIE
cucmemul (npu HeoOXO0UMOCHU):

1. CIIC KoncynwrantlLmtoc - Pexxum nocryma: http://www.consultant.ru/

2. OnektponHass Ouwbnmuoreunas cucrema ZNANIUM.COM - Pexum pgocryma:
http://znanium.com/

3. DOnexrponHo-6mbimoreyHas cuctema "PYKOHT"

4. DNeKTpOHHO-OuOIMoTeuHass cuctemMa m3garenbcerBa "FOpait" - Pexxum pocryna:
https://urait.ru/

5. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHbIX - Pexum
noctyna: http://oaji.net/

6. [Mpe3unentckas Oubmmoreka wum. b.H.Enpumna (0aza [gaHHBIX —pa3inuyHBIX
npodecCHOHANIBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecredyeHNe IUCHMILUIMHBI (MOAYJs) W IepevYeHb
HH(POPMALMOHHBIX TEXHOJOTHIi, HCIIOJb3yeMbIX NPH OCYLIECTBJEHUH 00pa3oBaTEeIbHOIO
npouecca no JMcuuIinae (MoayJ10), BKJIOYasi nepedeHb MPOrpaMMHOro odecredeHust

OcHOBHOE 000PYIOBAHUE:

- KommyTtarop SuperStack 3 (16%10/100 19")
Mynsrumenuiinpiii - koMriekt  Ne2 B coctaBe:mpoektop Casio  XJ-M146,35xpan

180*180,kperieHne MoTOJIOYHOE

- MynbsTumeauiinsiii npoextop Casio XJ-V2

- O6maunsiii Monutop 23" LG CAV42K

- O6naunslii MonuTop LG Electronics yepHsblii +K1aBraTypa+Mbllib

- CereBolt MmonuTop:HyneBoit kiueHt Samsung SyncMaster NC240

- Cucrema ayJMOBU3YaJIbHOTO IIPEJCTAaBICHU HHPOPMALIUU

- Yer-Bo 6ecn.mutanus UPS-3000

[IporpammMHoe obecrnieueHwue:
- Microsoft Office Professional Plus 2010 Russian
- Microsoft Windows 7 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO, Koz u popmynupoBka KOMITETEHITH
COKpallleHHOE "

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

09.03.04 «IIporpammu
ast M”EDKEHEpUs»
(b-UH)

[IKB-3 : Criocoben popmannuzoBaThb
MIPEAMETHYIO 00JIaCTh MIPOrPaMMHO
T'0 MPOEKTa U pa3padboTaTh crenupu
KaIlMH 1715l KOMIIOHEHTOB [TPOrpaMm
HOT'O HPOJYKTa

[IKB-3.1x : YcTaHaBiIMBaeT IPUYUHHO-CIIEICTBE
HHBIC CBSI3U MEXITy SBJICHUAMH MPOOIEMHOM CUT
yaruu

Komnerenus cunrtaercst cOpMUpOBAaHHONW Ha JTaHHOM ATale B CIy4yae, €CIH MOJIyYEHHbIE
pe3ynsraThl OOyueHHMs] 10 JUCLMIUIMHE OLEHEHbl IOJIOKUTENbHO (AMama3oH KpHUTEpHUEB
OLICHUBAHMSI PE3YJILTaTOB O0YUYEHUS «3a4TECHO», «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTIUIHOY). B
cllydae OTCYTCTBHSI IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHI[MS Ha JaHHOM »JTale CYHUTaeTcs
Hec(pOPMHUPOBAHHOM.

2 Tloka3aTe/M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHus

Komnerennusi [IKB-3 «Criocoben popmannzoBath npeamMeTHYO 00JaCTh TPOrPaMMHOTO
MPOEKTa U pa3padoTaTh CeU(PUKAIUH 11 KOMIIOHEHTOB IMPOTPAMMHOTO TIPOAYKTa»

Ta6muia 2.1 — Kputepuu OlleHKH UHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN

PesynbraTsl 00y4yeHuUs! O AUCLUILTHHE
K T
Koa u popmynupoBka uHAUKAT " Kpurepuu onieHuBaHus pe3yyibT
Opa IOCTWXEHUs KoMneTeHuun | O | aToB O0yUCHUS
pe Pesynbrat
pe
3_
3_
Ta
Ta
[IKB-3.1k : YcranaBiuBaer 1p CdopmupoBasieecst 3HaHHE 0C
P 3H | OCHOBHBIX IPOILIECCOB U COOBITH 9
MYUHHO-CIICICTBEHHBIC CBSI3H M . HOBHBIX TIPOIIECCOB M COOBITHI
. J | am | ¥ ruOKoOro ympaBIeHHS IPOCKTA
Xy SIBICHUSIMHU IIPOOIEMHOIT | ve | vu THOKOTO YIPaBICHUS IPOSKTAM
CUTYyaIUH "
v CdopmupoBasieecst yMEHHUE U
P HACHTH(HUINPOBATH, aHATU3ZUPO
M JEHTH(HIMPOBATE, aHATTM3UPOB
pi BaTh U pearupoBaTh Ha PUCKH B
€H aTh ¥ pearnpoBaTh Ha PUCKH B X
2 XO0Jie POEKTa
ne 0Jle IPOEKTa

Tabnuua 3amonHAETCs B COOTBETCTBUU ¢ pasznenoMm | Paboueil mporpamMmbl TUCIHMILUIMHBEI
(Moyst).

3 IlepeyeHb OLICHOYHBIX CPECTB

Ta6muia 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO IUCIUILIAHE (MOIYIIIO)

HanMeHOBaHHE OLICHOYHOTO CPEACTBA U TP
encrasienne ero B @OC

KoHTponupyeMble IIIaHupyeMbIe pe3y
JBTATHl 00yYCHUS

KoHTponupyembie TeMbI
JCIIUTITHHBI

IIpomesxxyTounas at

Tekyuii KOHTPOJIb
TecTalus




OuHas popma oOydeHuUs
P11 3HaHUEe : OCHOBHBIX IPOII 1.1. Benenue B rudkoe y
eccoB M coObITHil riOkoro | mpasienue npoektamu. O | Ilpaktuueckas pabo Teer
yIpaBJICHUS IPOCKTaMU Oluee omycaHue MeTo1a Ta
Agile
1.2. XKuzneHnnsrii nukn A
. IMpakTudeckas pabo
gile - mpoexTa. Onpenene a Tect
Hue Crnpunra (Sprint)
P2 YMmenue : uaeHTuUIIpo 1.3. 3auHTepecoBaHHbIE C
A . (up P IMpakTudeckas pado
BaTh, AaHAJIM3UPOBATh U pe | Topous (Stakeholders) mp a Tecr
arupoBaTh Ha PUCKH B XO OEKTa
A€ NpOeKTa 1.4. CocTaB MPOEKTOB KO
INpakTryeckas pado
MaHJIbI IPH MCTIOMB30BAH | Tect
uu Metononoruu Agile
IMpakTudeckas pado
1.5. Mannuanus npoexra a Tect
T
1.6. UcnonHeHne mpoexkT [IpakTrueckas padbo Tecr
a Ta
[IpakTuueckas padbo
1.7. 3aBepiieHue npoekTa a Tect

4 Onucanue mpoueaypbl OlleHUBAHUS

KadectBO cpopMUpOBAaHHOCTH KOMIIETEHIIMII Ha JaHHOM OJTame OICHUBAETCS IO
pe3yabrataM TEKYIIUX W TMPOMEXYTOUYHBIX aTTECTAIlMil MPU TMOMOIIM KOJIMYECTBEHHOW OIICHKH,
BBIp@KCHHOM B Oamax. MakcumanbpHash cymMMma OaJIoB MO JMCHHMIUIMHE (MOmynmro) paBHa 100
Oammam.

. O1eHOUHOE CPENICTBO
Bun yueOHOU AeATeIBHOCTH
Tect [IpakTrueckue padboT Hroro

Jlexun 10 10
[IpakTuueckue 3aHATUSA 60 60
CamocrosTenbHas padoTta 20 20
[IpomexyTo4Has aTTecTanus 10 10
Hrtoro 20 80 100

CymmMma 0anioB, HAOPAHHBIX CTYJACHTOM IO BCEM BUIAM y4eOHOW JEATEILHOCTH B PaMKax
JTUCIUTIITMHBI, TIEPEBOUTCS B OIICHKY B COOTBETCTBUU C TaOJIHUIICH.

Cymma anioB

10 JMCLMILINHE

O1eHKa TI0 IPOMEKY
TOYHOHU aTTeCTAIluHh

XapakTepHCcTHKa KadyecTBa C(hOPMUPOBAHHOCTH KOMITETEHIINHI

«3a4TEHO» /

CTyIeHT IeMOHCTPHPYET CHOPMHPOBAHHOCTh JUCLMIUIMHAPHBIX KOMIIETESHIUH, 00
HapyKMBaeT BCECTOPOHHEE, CUCTEMaTHIeCKoe U NTy0OKoe 3HaHue y4eOHOTro MaTep
naja, yCBOMJI OCHOBHYIO JIUTEPATyPy U 3HAKOM C JOMOIHUTEILHON INTEpaTypoii, pe

ot 91 zo 100 «OTIIUIHO» KOMEHJIOBaHHOM POrpaMMoii, yMeeT cBOOOTHO BBIIONHATH MPAKTHUECKHUE 3aAaHHS,
MPEyCMOTPEHHBIC TPOTPaMMO¥, CBOOOIHO ONEPHPYET NPUOOPETCHHBIMH 3HAHUSIM

U, YMEHUSIMH, IPUMEHSIET UX B CUTYaLUsIX ITOBBILIEHHOHN CI0XHOCTH.
CTyIeHT IeMOHCTPHUPYET c(HOPMUPOBAHHOCTh JUCLMIUIMHAPHBIX KOMIIETCHIIUH: 0C
ot 76 110 90 «3auTeHo / HOBHBIE 3HAHMI, YMEHHSI OCBOCHBI, HO JIOIyCKAIOTCSA HE3HAYUTEIbHEIE 01113/161(1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYXHECHUS IIPH aHATUTUYECKUX OINEepalysix, IEPEHOCE 3HAHUM U YMEHU

1 Ha HOBBIE, HECTAHIAPTHBIC CUTYALlUH.

CTyneHT NIeMOHCTpUpPYET CHOPMUAPOBAHHOCTh TUCIATUIMHAPHBIX KOMITCTCHITHIA: B X
«3a4TeHO» / 0J1¢ KOHTPOJBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAUYUTENBHBIC OMINOKH, TIPOSIBIISIETC
ot 61 10 75 «YIOBIETBOPHUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCLUIUIMHAPH
o» BIM KOMIIETEHIIMSIM, CTY/ICHT HCIBITHIBAET 3HAUNTEIbHBIEC 3aTPYIHEHUS MIPU ONIEPUP

OBaHUU 3HAHUSMU U YMCHHUSAMMU IIPU UX IIEPEHOCE Ha HOBLIC CUTYalluH.




«HE 3a4TCHOY /
vy CTyA€HTA HEC C(i)OpMI/IpOBaHBI JUCHUITTIMHAPHBIC KOMIIECTCHIIUH, IIPOSABIIACTCA HEAO0

ot 41 mo 60 o .
«HCYNOBJICTBOPHTCIL | oraroqpocTh 3HAHMI, yYMEHUH, HABBIKOB.

HO»

«HE 3a4TEHOY /
JlMcHMIUIMHAPHBIE KOMIETEHIMH He C(OPMHUPOBaHbL I[IpOSIBISETCSA IOJHOE WM

ot 0 no 40 o o
«HCYNOBJICTBOPHTEIH MPAKTUYCCKH MTOJTHOE OTCYTCTBHEC 3HAHUI, YMCHHI, HABBIKOB.

HO»

S IlpumepHBIe OLICHOYHBIE CPeACTBA

5.1 llpumepsbl TECTOBBIX 3aJaHU

1. Kakoii ponu HeT B ckpame?

® Bragenen npoaykTa
e KomaHnpaa pa3paboTku
e (Cxkpam-mactep
® MeHnemxkep
2. 3a 4T0 HE OTBEYaeT CKpaM-mactep?
Yuut komaHAy paboTaTh B CKpaM-TpoIiecce
[TpuopuTH3UpyeET 3a/1a4U KOMaH]Ie
[Tomoraet koMaH/I€ TOTOBAPUBATHCS MEXTY COOOH
3. KT0 He BX0oaUT B cKpamM-KOMaHAy?
e Bianenen npoaykra
e KomaHnaa pa3paboTku
® 3aka3uMK NPOIYyKTa
e (Ckpam-mactep
4. B ckpame ectb Tpu apredakra. [lepBriii apTredakt — 3710 . D10 TO, 4TO
KOMaHJa pa3pabOTKH cielana 3a CIpuHT. [Ipy 3TOM OH TOJKEH COOTBETCTBOBATH JIByM IPaBHIIAM.
[To-aummiickn — releasable m usable. To ectp ero MOXHO B 00O MOMEHT OTHATH

MOJIb30BAaTCII0, U OH HECET ICHHOCTL C TOYKHU 3PpCHUA KOHCYHOTI'O ITOJIE30BATCIIA.

® OPKJIOT CIPUHTA
® UHKPEMEHT
® (OdKIIOT
5. Bropoit apredakt — 3TO nponaykra. Tam copepxurcs Ou3HeEcC-
(YHKIMOHAJIBHOCTb, KOTOPYIO XOYeT BIajelell MpoAyKTa, Oaru, MOKelaHUs B pe3ylbraTe
00paTHOM CBSI3H OT MMOJIH30BATEIICH.

® HMHKPEMEHT
® (OdKIIOT
® OPKJIOT CIPUHTA
6. Tpetuit apredakt — 310 . Komanma pa3paboTku BKIIIOYAET Tyda Te
BEIIM, KOTOPBIE HYXKHO CJENaTh, YTOOBI BBIMMYCTUTh B KOHIIE CIIPUHTA TOTOBBIN HHKpeMeHT. I1o
CyTH, 9TO TUTaH padOTHl KOMAH/IbI HAa CIIPUHT.

® (ODKJIOT CIPUHTA

® OoKIIOT
® UHKPEMEHT
7. Kakoe yTBepxieHue 00bsACHSET CIeAYIONIYI0 IEHHOCTh Agile-manudecra?

"PaboTaromuii MpoyKT BayKHEE MCUEPITBIBAIONIECH JOKyMeHTanuu'" *

¢ Ecim HanucaHue HeKOTOPOﬁ JOKYMCHTAIIMU BXOAHUT B IIOJIMTUKY KOMIIAHHUU, 3TY



JIOKYMEHTAITUIO CIIEIyeT CO3/aTh
Ecim ncuepnsiBaromias JOKyMEHTAIUs ICHCTBUTEIHFHO HE0OX0[uMa JIJIS IIPOJIYKTa, €€
CJIeIyeT cOo31aTh
Heo6xonnma TOJIBKO Ta JOKyMEHTAIHsI, KOTOpast JOCTYITHA MOJIb30BATENAM B paboTaroiiem
MPOIyKTe (PYKOBOJICTBO TIOJIH30BATEIS)
Jlo Tex mop, moka mepBasi BepCHsi MPOIyKTa He MOCTaBJICHA TOJIb30BATENISIM, HATUCAHHE
JIOKYMEHTAITUU HE UMEET CMBICIIA

8. Kaxkoe yTrBepkaenne o0bscHsICT crenyronuii npuHun Agile-manudecra?

"Ha mpoTsikeHrH BCero MpoeKTa pa3paboTUMKU U IPEICTAaBUTENN OH3HECA TOJIKHBI
eXeJTHEeBHO paboTath BmMecTe." *
[IpencraButenu 6u3Heca u pa3pabOTUUKH TOJKHBI OBITH Ha CBSI3U, YTOOBI
CUHXPOHHM3UPOBATH IOHUMAHHUE CBSI3aHHBIX C IIPOCKTOM MOTPEeOHOCTEH
Ou3Heca/moabp30BaTenei
[TpencraBuTenu 6u3Heca u pa3pabOTIUKH TOKHBI BCTPEUATHCS €KETHEBHO, YTOOBI
00CyXIaTh BOIIPOCHI, HEICHOCTH B TPECOOBAHUSX H T.II.
Pa3paboTurku HOKHBI IPUCYTCTBOBATH (XOTA OBl B yajdeHHOM (opMaTe) Ha COBEIIAaHUAX
MpeJICTaBUTENeH OM3HECa, MOCBSIICHHBIX HOBBIM TPEOOBAHUSM K IPOIYKTY
[IpeacraBuTenu Ou3Heca JOHKHBI BOBIIEKAThCS B Agile-koMaHy B T.4. B pOJIK
TECTHUPOBIINKOB, 2 KOPOTKHE €KEIHEBHbIC COBEIIAHUS (CTEH/IAIbI) HYKHBI JIJIs
CUHXPOHM3AINH BHYTPH KOMaHIbI

9. B uém 3axmrouaercs KIOYeBOE MPEUMYIIECTBO Agile 10 CpaBHEHHIO C

«BogonaTHEIMY moaxoaom (Waterfall)? *

B Agile Bce paboTaroT Kak 01Ha KOMaH/a, ¥ TO3TOMY MEHBIIIE TPOOJIeM ¢ KOMMYHHUKAIHSIMU
B Agile croumocTb pa3pabOTKu MOHMKACTCS 32 CYET TOBBILICHUS MTPOTYKTHBHOCTH
Agile MO3BOJISET yMEHBIIUTH CTOUMOCTH OIINOOK, KOTOPhIe HEM30EKHO BO3HUKAIOT B
CJIOKHBIX YCIIOBHUSIX
B Agile MmenbIiIe IpOCTOS pecypcoB

10. Kakoe u3 cienyroniux 3asBlIeHUN COOTBETCTBYET 00pa3y MbIieHus Agile? *

[Toapsimunk roBOpuUT 3aka3zuuky: "JlaBaiiTe omueM B KOHTPAKTE AETAIbHO, YETO XOTST BalllX
M0JIb30BaTEIN. MBIl TOHUMAEM, YTO 3TO ONUCAHUE MOKET U3MEHUTHCSI, HO TOTJa MBI
MOAMHUIIIEM TOTOJHUTEIFHOE COTJIAICHUE K KOHTPAKTY"
Ckpam-mactep roBoput koMasjie: "HaMm HeT cMbIciia JMYHO BCTpEYaThCsl BCETO UMb Ha 15
MUHYT, IPEIarat0o BMECTO 3TOT0 CO3BOH IO CKaIly B TO k€ Bpems"
Menemkep TOKIaIbIBaeT 3aKa3YUKy O CTaTyce MPOEKTa U TOBOPUT: "MBbI 3aKOHUYMIIN C
TpeOOBaHUSMU U MMPOSKTUPOBAHUEM HAILIETO PELIeHUs, Tak 4yTo cAenano 50% obiiero
o0Brema padot"
Menemxep roBoput pazpadorunkam: "Mbl MecsIl Ha3aa 3aKkoHYIIN pray X, HO 3aKa34nK
MPOCUT U3MEHEHHE dTOH (puum, T.K. MOIB30BATEIH HEJOBOILHBL. MOXKEM JIH MBI PEalu30BaTh
3TO u3MeHenue?"

Kpamkue memoouueckue ykazanus

[TpoMeXyTOYHBII TECT MPOBOAWTCS BO BpEeMs TMOCIETHETO B Yy4eOHOM Tepuoje

crrermagbHoro 3auaThs. Tect coctout n3 10 TecToBRIX 3amannii. Ha BeITTOTHEHNE TecTa OTBOIUTCS
20 munyT. Bo Bpemst mpoBeeHHs TeCTa UCIOIB30BaHUE TUTEPATYPhl U IPYTHX MH(YOPMAIIMOHHBIX
pECYpCOB JOMYCKAETCS TOJIBKO IO MPEABAPUTEIBHOMY COIIACOBAHUIO C MTPENOJABATEIEM.

IlIxana oyenku

Ne Bammer Omucanne

5 19-20 [IpoueHT MpaBHIBHBIX M 00OCHOBAHHBIX OTBETOB OT 95% 10 100%

4 16-18 IIporeHT mpaBHIBHBIX M 000CHOBAaHHBIX 0TBETOB OT 80 10 94%

3 13-15 IIpoueHT MpaBHIBHBIX OTBETOB C IIOMOIIBI0 HABOASIINX BOIIPOCOB OT 65 10 79%
2 9-12 IIponeHT npaBUIbHBIX OTBETOB OT 45 10 64%




| 1 |0—8 |Hp0ueHT MIPaBHJIBHBIX OTBETOB MeHee 45%

5.2 Ilpumepsl 3a1aHUH JJIS1 BBIOJIHEHUS PAKTHYECKUX padoT

1. CocraBnenue bakiora IIpoaykra.

Jexomnosuius u npuoputusanus [lonp3zoBarensckux Mctopuid.

2. [InanupoBanue 3Tana paboT MPOEKTa

Sprint, coctaBinenust baknora Cnpunra. OuenuBanue [lonszoBatensckux Wctopmii (User
Stories) u 3amgaq (Tasks).

3. UcnonHenue stama pador.

EsxenneBnbie Komannusie Bctpeun (Daily Agile Meeting).

4. JlemoHCTpaIus MOJIydeHHBIX Pe3yJIbTaToB 3aka3zduuky (Sprint Review Meeting).

» Komania npe3eHTyeT BHECEHHbIE B HHKPEMEHT IPOAYKTa U3MEHEHUS.

* B npeseHTranuuM NpUHUMAIOT Y4yacTHE€ Bce uelaHbl KoMmanabl. [lpuueM, npoBeneHue
MpEe3CHTAllUd MOXET OBbITh BO3JIOKEHO Ha OJIHOTO YeNoBeKa, JHO00 KaXAbli U3 Yy4YaCTHUKOB
KOMAaH/Ibl IPE3EHTYET CBOIO YaCTh MPOJICIAHHOM 3a CIIPUHT PabOTHI.

* B npe3eHTanuio BKIIOYEHA TOJIBKO 3aBepIlIeHHas (yHKIMOHAIBHOCTb.

5. Cosemnranwme 1mo uroram sramna padot (Sprint Retrospective Meeting).

* YYaCTHUKM KOMAHJbl TMOABOJAT WMTOTM 3aBEPIICHHOIO CIPUHTA, BBICKA3BIBAIOT CBOE
MHEHHE O HEM.

* Scrum-macrep 3a/aeT KaXA0MYy YYaCTHUKY KOMaH/bI IBa BOIIPOCa!

— YTo cnenanu XopoIio B 3aBEPIICHHOM CIIpUHTE?

— Hap gem eme npenctout nopaborars B Oyaymem?

* YYacTHUKH KOMaHJbI 00CYXIal0T BO3MOXKHBIE MYTH PEIICHUS BO3HUKIIUX TPYIHOCTEH,
0003HaYaIOT MOJIOKHUTEIbHEE CTOPOHBI TPOIYKTA.

6. YrpaBnenue Agile - mpoekToM U 3Tanamu padoT.

Pabora ¢ uwHcTpymentamu Busyanm3amuu: Jlocka 3amau (Tasks Board) u Jmarpamma
cropanus 3agad (Burndown Chart). Ouieaka mpou3BOAUTEIBHOCTH.

Kpamxue memoouueckue ykazanus

Ha BrInmonHeHnEe OHOM MPaKTHYECKOW pabOThl OTBOAMTCS HE OOJIee OJHOTO JIByX4aCOBOTO
3aHATH. [locie BBINOIHEHNS KaKIOM MPAKTUYECKOW pabOThl CTYAEHT JOJKEH MPEICTABUTh OTUET
0 €€ BBIIIOJIHEHUH, a TAKXKE OTBETUTh HA COIIYTCTBYIOLIUE BOIPOCHI 110 TEME.

IlIxana oyenku

Ne Baner Ornucanue

CTyIeHT IeMOHCTPHUPYET YMEHHUS Ha HTOTOBOM YPOBHE: yMeeT CBOOOIHO BBIIOJIHATh
5 73-80 MIPAKTUYECKHUE 3aJaHusl, IPELyCMOTPEHHbIE IPOTPaMMOii, CBOOOIHO ONEPUPYET NPHOOPETEHHBIMH
YMEHUAMH, IPUMECHACT UX B CUTYyallUAX MTOBBIIICHHOMN CJIOKHOCTH.

CTyIeHT IeMOHCTPUPYET YMEHHUS Ha CPETHEM YPOBHE: OCBOMJI OCHOBHBIE YMEHHSI, HO JIOITy CKaIOTCS
4 61-72 HE3HAYUTEJIbHBIE OIINOKH, HETOUHOCTH, 3aTPYAHCHHS IIPU aHATUTUYECKUX OIIEpaIusiX, IepeHoce y
MEHUI Ha HOBbIE, HECTAHAAPTHbIE CUTYaLUH.

CTyzeHT IEMOHCTPUPYET YMEHHUS U HaBBIKM Ha 6a30BOM YPOBHE: B X0ZI€ KOHTPOIBHBIX MEPONPHATH
f IOIyCKAaIOTCs 3HAYUTEIIbHBIC OIIMOKH, IPOSIBISIETCS. OTCYTCTBUE OT/EIbHBIX YMEHUH, HABBIKOB 110

3 49-60 .
JUCHUIITIMHAPHOW KOMIIETECHIIUH, UCIIBITBIBAOTCSA 3HAYUTCIIBHBIC 3aTPYAHCHUS IPU OTICPUPOBAHUU
YMEHHUSAMH U IPU UX IIEPEHOCE Ha HOBBIC CUTyalluU.

2 33-48 CTyZ[eHT JACMOHCTPUPYET YMEHHS U HaBbIKU Ha YPOBHEC HHKE 6a30Boro: MPOABJIACTCA HEAOCTATOYHO

CTb yMeHHﬁ M HAaBBIKOB.

1 0-32 CTyIeHTOM MPOSBIISETCS OJIHOE WM MPAKTHYECKU OJIHOE OTCYTCTBUE YMEHUH U HaBBIKOB.
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