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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpto OCBOEHMSI JUCHUIUIMHBI sIBIseTCS (QopMHUpoBaHUE 001enpodeccnoHalIbHbIX
KoMIieTeHIui, koropele npenycMorpeHsl @I'OC BO Ha OCHOBE MNONYy4YeHMsI YCTOMYMBBIX U
nIyOOKMX 3HAHUHM TpenMeTa, YMEHWH M HaBBIKOB B OOJIACTH TEOPUH M TMPAKTHKH BHIPAOOTKU U
IIPUHATHS YIPABICHYECKUX PEIICHUH.

3amayeld OCBOEHUS AMCUUIUIMHBI SIBISETCA IO3HAHHME CYIIHOCTH HauOojiee aKTyalbHBIX
BOIIPOCOB TEOPUM U IPAKTHKM MPUHATHA YIPABICHYECKUX PEIICHUM B IPAKTHYECKON
NeSITeIbHOCTH OaKasaBpa:

(YHKIMU pelIeHHsT B METOJOJOTMHM W OpTaHU3aIlMM IPOlecca YIPABJICHUS; THIIOJOTHUS
YIPaBIE€HYECKUX PELIeHUl; YCI0BUS U (PaKTOPhI Ka4eCcTBa YIPaBIEHYECKUX PELIeHU;

MO/JIEJIN, METOJIOJIOTHS U OpTaHu3aIus Mpolecca pa3paboTKU YIIPABICHUECKOTO PELICHHUS;

LeJieBasi OpUEHTALNS YIIPABIECHYECKUX PEIICHUI; aHAIN3 albTEPHATUB JICHCTBHIA;

AQHaJIN3 BHEIIHEN CPEJIbl U €€ BIMSHUA Ha PEaIU3alyio albTePHATHB;

YCIIOBHS HEOIPEJCIIEHHOCTH W PUCKA; MpUEMBbl pa3pabOTKH W BBIOOpa yNpaBIEHYECKUX
pEeLIeHUH B yCIIOBUSAX HEONPEIEIECHHOCTH U PUCKa;

3¢ (EeKTUBHOCTh  PELIEHUH; KOHTPOJIb  pead3allud  YNpaBJIEHYECKUX  PELICHUH;
YIIPaBJICHYECKUE PEIICHUS U OTBETCTBEHHOCTb.

[InanupyemMpIMH pe3yabTaTaMu OOydeHHs MO JUCUUILIHHE (MOJIYIIO), SBISIOTCS 3HAHWS,
yYMEHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOyUYCHHS MO JUCIHILIMHE (MOJIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3ylbTaTaMi OCBOCHHS 00pa3oBaTENbHONW IMPOrpaMMBL,
npezcTasieH B Tabnuue 1.

Tabnuna 1 — Komnerenmum, popMupyeMbie B pe3yibTaTe H3YYCHUS AUCIUTLTUHBI (MOJTYJIs)

Kox un PesynbTatsl 06yquym 0 JUCLUILJIMHE
HasBanue Komu (bopMyIupoBKa
OIIOII BO, (dopmymrpoBKa UHJMKaTopa Kon
COKpAIICHHOE KOMIIETCHIIUH AOCTHKCHHIA pe3yiib DopMyIUpOBKa pe3yiibTaTa
KOMITCTEHIINHT
TaTa
38.03.02 OIIK-3 : OIIK-3.2k : 3nanue | Buapl u hopmMbl BOSHHUKAIOICH
«MenemxmenT» | Criocoben PaspabatriBaer n OTBETCTBCHHOCTH TIPH NPUHATHH

(b-MH) pa3pabaTbeIBaTh OLIEHUBAET YIPaBIEHYECKUX PELIEHUN
000CHOBaHHEBIE BO3MOKHBIC 3nanue | IIponecc npunsTHS pelieHuil B
OPTaHM3AI[OHHO- | AIBTEPHATHBEI OpraHu3alHsx, ero
yIpaBJIEHYECKUE | OpraHU3alMOHHO- XapaKTEPUCTHKU U TTOJXOMBI K
peleHus ¢ YIPaBIEHYECKOTO oleHKe 2P PEeKTUBHOCTH
Y4YETOM UX pemenus ¢ HaBeikn | Pa3paboTku anbTepHATHB
COLMAIBHOM y4€TOM uX HEOOXOIUMBIX ISl IPUHSTHUS
3HAYMMOCTH, 3G PEKTUBHOCTH B OpraHu3alHOHHO-
COZCHCTBOBAT ycJIoBUAX YIPaBICHYECKUX PELICHH.
X PCATM3AMU B | CIIOXKHOI I Ymenne | Pa3pabarbiBaTh albTepHATHBHBIC
YCIOBHAX JMHAMHYHOH BapHUaHThI IEHCTBUN 1
CIIOXKHOM 1 CpeabI 000CHOBBIBATh UX BHIOOD,
AMHAMHYHOH OIIEHUBATE 3 ()EKTUBHOCTE
Cpenbl U NIPENJIOKEHHBIX BAPUAHTOB
OLICHUBATH X
ITOCIICICTBHS

2 MecTo qucuuniunsl (MoayJsi) B ctpykrype OITIOII

Jannas yueOHas QUCHMIUIMHA OTHECEHa K 0a30BOW 4acTW ydeOHOTO IUIaHa, PacKpbIBaeT
pazHooOpaszue (HakTopoB, (HOPMHUPYIOMIUX COCTOSHHE OOBEKTa YIPABICHUS U COOTBETCTBYIOIIMX
UM KpUTEPHUEB OLICHKH.



3. O0beM TUCHMILUTHHBI (MO1YJIA)

O0beM [UCHUIUIMHBI (MOAYNsl) B 3aUETHBIX EAMHMUIIAX C YKa3aHHEM KOJIHYeCTBa
aKaJIeMUYECKUX YacoB, BBIACICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydaromumucs (10 BHIAM
y4eOHBIX 3aHATHI) U HA CAMOCTOATEILHYIO pa0bOTy, MPUBEICH B TaOIUIE 2.

Tabnuua 2 — O6mas TpyJ0eMKOCTb AUCHUTUINHBI

Tpyzo- O0beM KOHTAKTHOH paboThI (4ac)
CeMeCTp €MKOCTh
Hassanne f(iopqh:-l Hacrs I/IE'IOPI(iO)C AynutopHas Breay nu- CPC (f:rihf
OI10I1 BO Y VI 3 q)g)p YAUTOp TopHas
i ( ¢ 3.E) Bceero Taluu
0300)
nek. | mpak. | nma6. A KCP
38.03.02 0390 Fl.b 3 3 13 8 4 0 1 0 95 c)
MeHepKMEHT

4 CTpyKTypa U co/iepKaHue JMCUUILITHHBI (MOTYJIsA)

4.1 Ctpykrypa ucuumiiunsl (moay.as) aias 0300

Temartuueckuil 11aH, OTPAXKAIOIINUN COJEPIKAHUE AUCITUIUTHHBI (IEpEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYpPUPOBAHHOE MO BUIAM Yy4YeOHBIX 3aHATHUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, TTpHUBEIeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3gensl nucuumuiHbl (MOIYNs), BHIBI YY€OHOW NEATEIBHOCTH U (DOPMBI
Tekyniero Koutpos anst O3d0

Konx pe- Kou-Bo "yacoB, oTBeIecHHOE HA Dooma
Ne Ha3Banue Tembl 3yJbTara P
Jlex [pakr JIab CPC TEKYILIET0 KOHTPOJIS
00y4eHus

YnpapieHUECKUE peICHHUS:

1 p P 2 2 0 11 TecToBbIE 3aaHHS
TEOPETUYCCKUE ACTICKTHI
Yenoseueckuit hakTop mnpu

2 | IpUHATHH YIPaBICHUYCCKUX 2 0 0 12 TecToBbIe 3aMaHUs
pelIeHui.
[IpunsTHe ynpaBieHUECKUX

3 | peleHwuii: npouecc, 2 2 0 11 TecToBble 3a1aHus
TIPUHIIMITBI M PEaTH3aIlis
TexHOMOTUH IPUHATHS

4 P . 2 0 0 12 TecToBbIe 3amaHUs
YHPaBJICHUECKHX peIIeHUH
Cpena npuHsITHS

5 P P . 0 0 0 12 TecToBbIE 3aaHHS
YIPaBJICHYCCKUX PEIICHUH.
OCHOBBI YITIpaBJICHUS

6 yip 0 0 0 13 TectoBbIe 3a1aHUA
pUCKaMu
[IpunsaTHE yHpaBIeHUIECKHX

CIICHUH B YCIIOBUSIX

7 p . y 0 0 0 12 TecToBbIE 3aaHHS
udpoBoii Tpanchopmarn
9KOHOMUKH
Oco0eHHOCTH Pa3padOTKH U
MIPUHATHA YIIPABIEHYECKUX

g | PCIICHUU B CHCTEME 0 0 0 12 TectoBbIe 3a1aHUsA
rOCYJapCTBEHHOTO
YIpaBICHUS.

HToro no tadume 8 4 0 95

4.2 CopaepixaHue pa3iesioB U TeM TUCUUILIHHBI (Moays) nias O3D0

Tema 1 anaeﬂeHueCKuepemeHuﬂ: meopemu4decKue acnekmeal.
ConepmaHHe TeMbl: Poib YHOPABJICHUYCCKOTO PCHICHUA B CUCTEMC MCHCII’KMCHTA: OCHOBHBIC



noHATUsl. CyOBeKT M OOBEKT yIpaBlIeHUYECKOro perieHusi. O0s3aTenbHble COCTABHBIC 3JIEMEHTHI
YIPaBJIEHYECKOTO PEHIEHUS, OTIIMYUTEIbHbIE XapPAKTEPUCTUKY, IPUHIUIIBI U CYIIIHOCTh PEICHUH B
yIpaBJIeHUH MpeanpusTHeM. PaciupenHas TUIIonorus ynpasieHdeckux pemeHuid. O0s3aTenbHble
ATaIbl U aJITOPUTM pa3pabOTKH U MPHUHATHUS yIIpaBlieHYeCKoro peuienus. Kinaccupukaius MeTo10B
IIPUATHS YIPABICHYECKUX PEIICHUM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHoioruu: MHPopMalioHHbIE JEKIUH.

Buael caMOCTOSTENBHOM MOATOTOBKHM CTYIEHTOB IO Teme: M3yueHue peKoMEHIOBaHHOU
JUTEPATYPHI.

Tema 2 Yenoseueckuii paxmop npu npuHamuu ynpasienyeckux peuleHuu.

Copnepxanue TeMbl: JINYHOCTHBIE XapaKTEPUCTHKHU, BIMSIOIIME HA MPOLECC MNPUHATHUSA
yIpaBileHYeCKUX pemeHnii. CTuian pyKoBOJACTBA U UX BO3JCHCTBUE Ha YIIPABJICHYECKUE PELICHHUS.
OcoOeHHOCTH aBTOpUTETa JIMYHOCTH, BIMSAIOIIME HA TMpOLECC pa3padOTKU pelIeHud B
MeHekMeHTe. OCHOBHbIE paznuuus MoHATHH "MeHemkep" u "nunep". Ponb cTuns ynpaBieHUs
MeHeJKepa NMpu (pOPMHUPOBAHUU MOJUTUKU YIIpaBIEHUs opraHu3auueil. BausHue temnepaMeHTa
YeJI0BEKA Ha MPUHATUE YIIPABICHYECKUX PEIICHUH.

@opMBl U METOJABI TPOBEIACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: UH()OPMAIIIOHHBIE JICKIIUH.

Buapl camocTosSTENPHONM MOATOTOBKM CTYIAEHTOB IO TeMe: M3ydeHue peKoMEHIOBaHHOU
JIUTEPATYPHI.

Tema 3 Ipunamue ynpasnenyecKux peuleHui: npoyecc, NPUHYUNsl U peanu3ayusl.

Conepxanne TeMmbl: MeTOA0NOrHYECKHE OCOOEHHOCTH MPHUHATUS  YIPABIEHYECKOTO
pereHus, o0IIKe TeOPETUIECKUE MOAX0AbI K MPUHATHIO perieHnid. OCHOBHBIE 3Tambl U (aKTOPHI,
BIUstoNMe Ha 3()()EeKTUBHOCT, M KauyecTBO pemieHus. Bunpl 3ddexTuBHOCTH ymnpaBIeHUYECKHX
pewenuii. OOmme TpeGoBaHMs K LEIsIM, UX KiIaccu(uKaIus, 1epeBo Lenei.

@opMBl MU METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTUH: HH(OPMALIIOHHBIE JICKIIUH.

Bunpl caMocToATENBHON NMOATOTOBKH CTYAEHTOB IO TeMe: M3yueHue pekoMeHIOBaHHOMN
JUTEPATYPHI.

Tema 4 Texnonocuu npuHAMUA YNPAGIEHYECKUX PEUleHUl.

Conepkanrie TeMmbl: MeETOAbl MPUHATHS  YNPABIECHYECKOTO PEUICHUs, KPUTEPUHU
KOMIIPOMUCCHBIX TPYINIOBBIX pEUICHUH, MpaBWia W NPUHLMUIB MPUHATUS YHPABICHUECKUX
pELIEHHI, CBOMCTBA LIENEN B YCIOBUAX ONPENEIEHHOCTH, TEXHOJIOTUH MPUHATUS YIIPABICHYECKHX
pelIeHUl B YCIIOBUSX OINPENCIEHHOCTH, B YCIOBHUSIX HEONPENEIEHHOCTH, B YCJIOBHUSAX pHCKa.
[IpuHsTHE yIPaBIEHUYECKOTO PELIEHUS] METOAOM JIMHEHHOIO POrPaMMHUPOBAHUS.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0Opa30BaTEIbHbIC
TEXHOJOTHH: HHPOPMAIIOHHBIE JICKIIUH.

Buapl camocTosTENbHONM NMOATOTOBKM CTYAEHTOB IO TeMe: M3ydeHue pekoMEHIOBaHHOU
JIUTEPATYPHI.

Tema 5 Cpeoa npunamus ynpagienieckux peuleHui.

Coneprxanue TeMbl: BHEIHsIsI cpelja U ee BIMSHUE Ha IMPOIECC MPUHATHS W peaTn3aIiiuu
YOPaBIEHYECKOTO PEIICHHs, €€ JJIEMEHThl W KOMIIOHEHTHl. BHYTpeHHss cpela OpraHu3allvu.
Mertoap! ananu3za cpeasl: Matpunia SWOT, maTpuiia Bo3MOKHOCTEH, MaTpuiia yrpo3, PEST-ananus,
METOJ COCTaBJICHUS TIPOQHIIS CPEJIBI.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: HHPOPMAITHOHHBIC JICKITHH.

Buapl caMocTOSTENbHON TOJATOTOBKU CTYACHTOB 1O TeMme: V3ydeHue peKoMeHIOBaHHOMN
JTUTEPATYPHI.



Tema 6 Ocnogvl ynpasneHusi puckamu.

CopnepxaHue TeMbl: 3HaUMMOCTh IpOIlecca YIpPaBIEHUS PUCKAMH B CHUCTEME NPUHATHS
yopaBlieHYecKuX pemieHuil. OCHOBHBIE TOHATUS U ompeneneHus. Kinaccudukaius puCKOB,
NPaKTUYECKOEe HCIOJb30BaHWE Kiaccudukaropa puckoB. CyIIHOCTP ¥ OCHOBHBIE 3Tambl
yopaBiieHus: puckamu. JlokyMeHTHpoBaHue uHHQopMmanuu o puckax. OueHka U ONTHUMM3AIH
PHUCKOB, MEHTAJbHBIE JIOBYLUIKM IPU OLIEHKE PHUCKOB. METOAbl OLEHKH U CHMIKEHUS PHUCKOB:
COCTaBJIEHUE KApPThl PUCKOB, METOAMKA raJICTyK-0a00uKa, aHaJIu3 YyBCTBUTEIBHOCTH U CLIEHAPHBIN
ananu3. KynbTypa ynpaBiieHHs] pucKaMu BHYTPHU OpraHHU3aluu.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTUH: HHPOPMAIIOHHBIE JIEKILIUH.

Bunabl camocTOsATENbHON MOATOTOBKH CTYAEHTOB MO Teme: M3ydeHne peKOMEHI0BaHHOU
JUTEPATYPHI.

Tema 7 Ilpunsamue ynpasnenyeckux pewleHuil 8 Yclo8usax yugposoi mpancghopmayuu
9KOHOMUKU.

Conmepxanne  TeMbl:  3Hau€HHWE M COOTHOLIEHME  MOHATUH  1MdpoBH3auuy,
komnbloTepuzanuy, onudposku, VUCA-mupa. HWuayctpus 4.0. HM3MeHeHHME OCHOBHBIX
XapaKTepUCTHK YIMPABICHUECKUX PpEHIeHHH B COBPEMEHHBIX ycloBUsAX. O030p MepCHeKTHB
NPUMEHEHHs HOBBIX METOJIOB U MHCTPYMEHTOB YIpPAaBJIEHUS B 310Xy LU(POBOM s3KoHOMUKHU. Ponb
MH(POPMALMOHHBIX TEXHOJIOTHIA B IPUHATHH YIIPaBIEHUYECKUX pemeHunid. HopMamonHbiii mym u
nHopmanmonHass rurueHa. HMHpopMalMOHHBIE pPECypChl, HEOOXOIUMBIE Il Ppa3pabOTKU |
NPUHATHS pelIeHUH B YCIOBUAX LU(POBU3AIMHN: KOMMYHHMKAllMOHHbIE, MHCTPYMEHTHI cOopa U
CUCTeMaTHU3allK JaHHBIX, 0030p MOPTaJIOB U 0a3 JaHHBIX, CIIPABOYHO-IIPABOBBIX CHCTEM.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTUH: UH()OPMAIIHOHHBIE JICKIIUH.

Buasl camocTosITENbHON MOATOTOBKM CTYAEHTOB IO TeMme: M3ydeHue peKkoMeHIO0BaHHOU
JIUTEPATYPHI.

Tema 8 Ocobennocmu pa3pabomku u NPUHAMUS YAPABIEHYECKUX peuleHUll & cucmeme
20CY0apCcmeenHo20 YNpasieHus.

Copnepxanue Tembl: M3MeHEHHE TrOCylapCTBEHHOI'O YIIPaBJICHUS, HCXOAS W3 CTEHEHHU
nupoBU3aIMK: DIEKTPOHHOE rocynapctBo. CyIIHOCTh TOCYAapCTBEHHBIX YIPaBICHUYECKUX
peLIeHH, UX OTIMYUTEIbHbIC XapaKTepucTHKU. CBONCTBA M KiacCU(UKAIUS TOCYIapCTBEHHOTO
yIopaBiieH4eckoro pemieHus. OCHOBHBIE CBOICTBA M OTJIMYUTENbHBIE YEPThl TOCYIAapPCTBEHHO-
YIPaBJIEHUYECKOTO pelieHus. Beayue npuurHbl MHULMALKUN YIPABICHUYECKOTO PEIICHHUS.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: HHPOPMAIIMOHHBIE JICKIIUH.

Bunpl caMocTOATENBHON NMOATOTOBKH CTYAEHTOB IO TeMe: M3yueHue pekoMeHIOBaHHOMN
JUTEPATYPHI.

5 Metoanueckue yKazaHus J1Jis 00y4arOIIMXCH MO0 U3YYEHUIO U PeaTu3alu JUCHUIIIMHBI
(Moay.Jis1)

5.1 MeTtoguyeckne peKOMEHIANNH OOYyYAIOIIMMCH MO W3YYeHHMI0 [UCUMILUIMHBI H 10
o0ecrneyeHNI0 CAMOCTOATEILHOI padoThI

CamocrosrtenbHas padora ctyneHToB (CPC) — 3T0 nesTenbHOCTh YUaluxcs, KOTOPYIO OHH
COBEepLIAlOT 0€3 HEeMOCPEJCTBEHHOW IOMOIIM W YyKa3aHWM MpernojaBareis, pPyKOBOACTBYSIChH
c(OpPMHPOBABIIUMUCS paHee MPEJACTABICHUAMU O TMOpPSAJKE M TNPABUIBHOCTH BBITOJHEHUS
oneparuii. llens CPC B mporecce oOydeHHs 3aKirodacTcs, Kak B YCBOCHWW 3HAHWH, TaKk U B
(GOpMHPOBAHNN YMEHUI U HaBBIKOB 110 UX MCIIOJIb30BAHUIO B HOBBIX YCIIOBHSIX HA HOBOM y4eOHOM
matepuane. CamocrosTenbHas paboTa mpu3BaHa 00EClEYMBAaTh BO3MOXKHOCTb OCYILECTBIICHUS



CTYICHTAMHU CaMOCTOSITEIHHON IMO3HABATEIHHOU NEATEIHHOCTH B OOYYCHHH, W SIBISETCS BHUIOM
y4eOHOTO TpyZa, CIIOCOOCTBYIOMIET0 (DOPMUPOBAHUIO Y CTYACHTOB CAMOCTOSTEIFHOCTU. B maHHOM
y4eOHOM MporpaMMme NMPUBEICH MEPEYCHb OCHOBHBIX M JIOTIOJHUTEIBHBIX UCTOYHHKOB, KOTOpHIE
NpeJJIaraeTcsi U3y4YHTh B Tpoliecce 00IydeHUs IO AUCIUTIINHE.

Kpome Toro, mns pacmmpeHus W yDIyOJICHHs 3HAHWM TI0 JaHHOW JAWCIUIUIMHE
[enecoo0pa3Ho  MCIMONB30BaTh:  HAyYHble  MyONWKAlMM B TEMAaTHYECKUX  JKypHajax;
MOJTHOTEKCTOBBIE 0a3bl JIaHHBIX OWONHMOTEKH; WMEIOIHMecs B OWOIMOTEKax By3a M pErHOHA
nyOauKanuil Ha SJEKTPOHHBIX U OyMaXHBIX HOCHUTENSX. YCIHEIIHOE OCBOCHHUE IUCLUIUIMHBI
MPEIoiaracT aKTUBHYIO PabOTy CTYACHTOB Ha BCEX 3aHITHUSX ayJIUTOPHOU (POPMBI: JIEKIHHA H
MPaKTUYECKNX  3aHATHH, BBINIOJIHEHWE  ATTECTAIMOHHBIA  Mepomnpusatuii, 3(h(HEKTUBHYIO
CaMOCTOSITENIbHYIO PadoTy.

B nmnpomecce wu3yueHMs AMCHUIUIMHBI CTYAEHTY HEOOXOJMMO OpPHEHTHPOBAThCS Ha
CaMOCTOSITENIbHYIO MPOPabOTKY JIEKIIMOHHOTO MaTepuasa, HOJATOTOBKY K MPAKTHUYECKUM 3aHATHUAM,
BBITIOJITHEHHE TECTOB, KEHCOBBIX 33aJJaHUIl, CAMOCTOSTENIBHOE N3YYEHHE HEKOTOPBIX pa3lesioB Kypca
Jis mpoBeieHus 3aHATHHN JIGKIIMOHHOTO TUTIA HCTIONB3YIOTCSA yUeOHO-HANIATHBIE TTOCOOMS B popme
MPE3EHTALIMOHHBIX MaTepuasos, o0ecreunBaronmnx TeMaTHYeCKHe WLTIOCTPALINH,
COOTBETCTBYIOLIUE TEMaM JICKLIUM, IIPEICTABICHHBIM B IyHKTe 5 HacTosmen PIIJI.

5.2 OcoO0eHHOCTH oOpraHu3amuu OOyYeHUS [JIsl JUI[ ¢ OTPAHHYEHHBIMH BO3MO:KHOCTSIMU
310POBbS1 U MHBAJIU/I0B

[Tpu HeoOxoMMOCTH 00YyHaIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI U
MHBAJIUAOB (110 3asBJICHUIO 00YYaOLIEerocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B JOCTYITHbIX
dopmax ¢ ydeToM UX UHIAUBUAYAIBHBIX MICUX0()U3NIECKIX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMU 3pEHUs: B MeYaTHON (opMe YBEIHMYEHHBIM pudTom; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTaIlU! c MPUBJICYCHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHIMBUAYIbHBIC 3aaHUs, KOHCYJIbTAUU H JP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
WHUBUTyaJIbHbIE KOHCYJIBTALMU C MPUBJIEYEHUEM CYPAONEPEBOIUNKA; HHAUBUAYAIbHbIC 3a/IaHUS,
KOHCYJIbTAIlH U Jp.

- 7Sl TUI] ¢ HapyUICHUsIMHU OTIOPHO-ABUTATEIBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs, KOHCYJIbTALUU U JIP.

6 @OoH] OLEHOYHBIX CPEACTB /JIA NMPOBEAECHUS] TEKYLIero KOHTPOJS M MPOMEKYTOYHOMI
arrecTalMu 00y4aroMXcs N0 JMCUUILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeOoBanusimu DPI'OC BO pans arrecrauuu oOydaromuxcsi Ha
COOTBETCTBUE MX IEPCOHAIbHBIX JOCTH)KEHUM IUIaHUPYEeMbIM pe3yiasraTaM OOydeHHUs 110
JUCHUIUTMHE (MOZIYIIO) cO3/aHbl (DOHIBI OLEHOYHBIX CPENICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHallbl, ONPEAEISIONIUE MPOLEYphl OLICHUBAHUS 3HAHUM, YMEHUNH M HABBIKOB,
a TaKkKe KPUTEPHUM U IOKa3aTeNld, HEOOXOOUMbIC Ul OLIEHKU 3HAHWUN, YMEHHUH, HABBIKOB U
XapaKTepU3yIOIUe ATAIbl (POPMHUPOBAHUS KOMIETCHIIUI B MpOIlEcce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, ipenctanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOEe M NH(POPMALMOHHOE O0ecneuyeHrue TUCHUIIJINHBI (MOLYJIs1)

7.1  Ocnoenasa numepamypa

1. Bycos B. 1. YITIPABJIEHUECKUE PEHIEHUS. Yuebuuk ans By30B [DIeKTpOHHBIN
pecype] , 2021 - 254 - Pexxum noctyma: https://urait.ru/book/upravlencheskie-resheniya-468538

2. H.B.Ky3nenoa. MeToapl MpUHATHUS YNPaBICHYECKUX peLIeHUN : YdueOHoe mocobue
[Onextponnblii pecypc] : HHUIl HWH®PA-M , 2019 - 222 - Pexum jocryna:



https://znanium.com/catalog/document?id=335849

3.  Tpodumona JI. A., Tpopumos B. B. METO/IbI [TPUHATUA YITPABJIEHYECKUX
PEILIEHWI. YueGHuK ¥ TIpaKTUKYM I By30B [DiekTpoHHsIi pecype] , 2020 - 335 - Pexuwm
nmoctyna: https://urait.ru/book/metody-prinyatiya-upravlencheskih-resheniy-449764

7.2 [onoanumenvnas numepamypa

1.  H.B.Ky3nenoa. MeToabl MpUHATHUS yNpaBIEHYECKUX pelIeHUH : YueOHoe mocobOue
[OnextpoHHblii  pecypc] : HHUIlI HWH®PA-M , 2019 - 222 - Pexum Jocryna:
https://znanium.com/catalog/document?id=335849

2. [ToctHukoB B.M. AnHanu3 noaxoloB K (OPMHPOBAHUIO SKCIEPTHOW TIpyIIbI,
OPHUCHTHPOBAaHHOW Ha TOATOTOBKY H TIPHUHSATHE yIpaBIeHYeCKHX pemeHuit // Hayka u
obpazopanue. — 2020. — Ne 5. C. 333-347.

7.3 Pecypcol ungpopmayuonno-menekommynukayuonnoiu cemu "Humepuem'’,
6KNIouas npogheccuonaivHvle 0a3vl OAHHLIX U UHOOPMAYUOHHO-CHPAGOUHDbLE
cucmemul (npu HeoOXO0UMOCHU):

1. Nndpopmanmonno-cripaoynas  cucrema  «Koncymsrant  Ilmoc»  —
http://www.consultant.ru/

2. OnexktponHas Oubnuoreunass cucrema ZNANIUM.COM - Pexum pocryna:
https://znanium.com/

3. DNeKTpOoHHO-OuOIMoTeuHass cuctema m3garenbcerBa "FOpait" - Pexxum pocryna:

https://urait.ru/

4.  Open Academic Journals Index (OAJI). IIpodeccuonanpHast 6a3a JDaHHBIX - Pexum
noctyma: http://oaji.net/

5. [Ipesunentckast Oubnmoreka uMm. b.H.Enenmua (0a3a JaHHBIX pa3IHMYHBIX
npodecCHOHANBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecrneyeHne IUCHMIUIMHBI (MOAYJs) W IepeYeHb
HH(POPMALMOHHBIX TEXHOJOTHUIi, HCNIOJb3yeMbIX NPH OCYLIECTBJEHUH 00pa3oBaTeIbHOIO
npouecca no JMcuuIinae (MoayJii0), BKJIO4Yas nepedyeHb MPOrpaMMHOro odecrnevyeHust

OcCHOBHOE 000PYI0BAHUE:

[Ipoekrop

Hoyt0yx Lenovo IdeaPad

DKpaH HaCTEHHBIN PYJTOHHBIN
[IporpaMMHoe obecrieyeHue:

Microsoft Office 2010 Standart




MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI IT'OCYJIAPCTBEHHBI YHUBEPCUTET SKOHOMUKU 1
CEPBUCA

KA®EJIPA DKOHOMMUMKU 1 YIIPABJIEHWA

DOoH/| OIIEHOYHBIX CPEJICTB
JUISL IPOBEICHUS TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOM aTTECTAIlUU IO TUCHIUTUTHHE (MOIYIIIO)

YIIPABJIEHYECKHUE PEHIEHUA

Hampasnenue u HanpaBiIeHHOCTD (TPOQHIIB)
38.03.02 Menemxment. HR-meHemKMeHT

I'ox Habopa na OITOII
2021

dopma 00yueHHs
OYHO-3a04YHast

Bmagusoctok 2022



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

38.03.02 «Menemxme | OIIK-3 : Cnocoben pazpabarbiBary | OIIK-3.2k : PazpabarbiBaeT 1 OLIEHUBAET BO3MO
HT» 000CHOBaHHbBIC OPTaHU3AMOHHO-YIT | JKHBIE aJIbTEPHATUBBI OPraHU3AIIMOHHO-YIIPaBIICH
(b-MH) PaBJICHYECKHUE PEIICHHS C YIETOM U | YeCKOro PEeHICHHUs C YIeTOM HX 3()(HEKTUBHOCTH B
X COIMAJIbHOM 3HAYMMOCTH, COJICHC YCIIOBUSIX CJIO)KHOW W IMHAMUYHOMU CpeIibl
TBOBAaTh MX PEATU3alMHU B YCIOBUIX
CJIOKHOW ¥ TMHAMUYHOM Cpefbl ¥ O
LIEHMBATh UX OCICACTBHUS

Komnerenmus cuntaercst cOpMUPOBAHHOM HA TAaHHOM 3Tarle B CIIydae, €ClIU MOTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLHMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()manaon KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIIMIHOY). B
CcIy4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIIMA HaA JaHHOM 3JTall€ CYHUTACTCA
Hec(hOopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH s

Komnerennus OIIK-3 «Cnoco6eH pa3pabdaTbiBaTh 000CHOBAHHBIE OPTraHU3aIIMOHHO-
yIpaBJICHYECKHE PEUICHHUS C YYETOM UX COLMAIBHOW 3HAYMMOCTH, COACHCTBOBATh X PeaTn3aluu
B YCJIOBUAX CJI0KHOHU U HHHaMHqHOﬁ Cpcabl 1 OUCHUBATDH UX MTOCIICACTBUS

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE

T
Kox i popmymuposka upgukar | K . Kpurepuu olieHUBaHUS PE3ybT
opa IOCTHXKEHUSI KOMIIETEHIIMN Oox o aToB O0yYeHUs
pe PesynbraT
3 pe
3_
Ta
Ta
OIIK-3.2k : Pa3pabarbiBaeT u 0 3n IIpouecc npuHATHS pelieHnii B 3HaeT aNropuTM NPUHATHUS YIIP
IICHUBAET BO3MOXKHBIC lIbTEpHA ap | CPraHH3ALMSX, ET0 XapaKTepHC | aBJIEHYECKHX pemrenwii. [Tepeun
THUBBI OPraHU3AIMOHHO-YIIPaBIIe e | THKH H IOJIXOJIBI K OlEHKE 3¢ | cuser ciocoObI pa3paboTKu aib
HYECKOTO PEIICHHS C YIETOM MX E€KTUBHOCTH TEPHATUB.
BQ)(peETHBHOCTH by Pa3pabaTsIBaTh anbTepPHATUBHEL [IpaBHIILHO HCMIONE3Y ST METOL
OKHOU 1 IMHAMHYHON CPE/bI v " % Bl pa3pabOTKH U BEIOOPA alIbTep
€ BapUAHTHI JACUCTBHIA U 000CHO
M HaTHB. [IpaBUIEHOCTH OTBETOB
BBIBATh UX BBIOOD, OIICHUBATH 3
eH HA IMOCTaBJICHHBIC BOIIPOCHI M K
(heKTUBHOCTD MPEIOKEHHBIX
ne OPPEKTHOCTH HCIIOIB3yEMBIX ME

BApPHAHTOB
TOJIOB.

H Pa3paboTku abTepHATHB HEOO
aB | XOJIMMBIX JJIsl IPUHSATHUS OPTaHU
bl 3aI[OHHO-YTPABIECHUYECKHUX Pe
KU | IIeHWH.

YMeHne 000CHOBATh CBOIO TOUK
y 3peHUs MpH BEIOOpE albTepHa
THUBBL.

HaspiBaet (opMbl 1 BHIBI BO3H
MKAIONIeH OTBETCTBEHHOCTH IIp
MMCHHTENTLHO K PA3JIHYHBIM CH
Tyalusm.

30 | Buabl u hopMbl BOZHUKAIOIIEH
aH | OTBETCTBEHHOCTH IPH MPUHATH
ue | ¥ ynpaBJIEHYECKHX PEIIeHUH

Tabnuna 3amoiHsAeTCs] B COOTBETCTBUU C pazzenoM 2 Pabouell mporpammsl AMCLMITIIUHBI
(Moyst).

3 IlepeyeHb OLICHOYHBIX CPEICTB



Tabnuua 3 — [lepedeHpb OLIEHOYHBIX CPEICTB MO TUCIUIUTMHE (MOIYIIIO)

Kontponupyemslie miaHupyeMsle pe3y

Kontponupyemslie TeMbl

HaumeHOBaHHE OIICHOYHOTO CPEACTBA U TP
encrasienue ero B ®OC

JBTATHl O0yUYECHHUS JMCIUTIINHEI . TpomesxKyToUHas ar
Texymwii KOHTPOJIb
TeCTalus
OuHo-32049Has popMa 00yUIeHUS
PI1 3uanue : Buasl u hopmel .
A At (bop 1.2. Yenoseueckuit Gpakro
BO3HHKAIOIIEH OTBETCTBE Konrtponbnas pabot
P TIpH NPUHATHU YTIpaBIe Tect
HHOCTH IIPU NPUHITHU YII ’ a
2 HYECKUX PEIICHUH.
PaBJICHUECKUX PELICHUN
P2 3uanue : Bugbl u popmbl 1.8. OcobennoctH pa3pad
BO3HHUKAIOIIEH OTBETCTBE OTKH{ U IIPUHATHUS yIIPaBie
B P P Konrtponbnas pabot
HHOCTH MIPU NPUHATHU YIT | HYECKUX PEUICHUH B CUCT a Tect
PaBJIEHUYECKUX PELICHUI eMe roCyJapCTBEHHOTO y
MPaBJICHUSI.
P13 3uanue : Buger u hopmbl .
A o~ bop 1.2. Yenoseueckuii hakto
BO3HHUKAIOIIIEH OTBETCTBE
p npu npussituu ynpasie | Tecr Tect
HHOCTH MIPU IPUHITHU YIT L
2 HYECKHX PELICHUH.
PaBJIEHUYECKUX PELICHUI
P4 3uanue : Buabl u popmbl 1.8. OcobenHoctH pa3pad
BO3HHUKAIOIIEH OTBETCTBE OTKH Y TIPUHATHUS YIpaBie
HHOCTH MIPH IPUHATHU YT | HYECKUX PEUICHUH B CUCT Tect Tect
PaBIIEHUYECKUX PELICHUI eMe roCyJapCTBEHHOTO y
MIPaBICHHUS.
PJ5 3unanwue : [Ipouecc npuHsT
WSl PEIICHUN B OpraHU3a 1.1. YopasneHueckue pe
P p 8 p P Konrpomsras pabor
HSIX, €T0 XapaKTePUCTUKU UIeHHS: TeopeThyeckue ac | Tect
Y MIOAXOJbI K OLIEHKE MHEKTHI
E€KTUBHOCTH
PJ16 3unanwue : [Ipouecc npuusT
Ul pelleHU B OpraHusail 1.4. TexHonoruu NpUHAT
Konrpomsras pabor
USIX, €T0 XapaKTePUCTUKU usl yIPaBIIEHYECKHX peme | Tect
Y MIOAXOJbI K OLIEHKE HUN
E€KTUBHOCTH
PI7 3uanmue : [Iponecc npuHAT
A pott P 1.7. IlpunsTye ynpasicH
WSl pelIeH B OPTraHU3aIl .
YEeCKHX PEIICHHH B YCIOB Kontponbnas pabot
USIX, €T0 XapaKTePUCTUKU . Tect
usx uudposoit Tpanchop a
Y MIOAXOJbI K OLIEHKE
MaIliH SKOHOMHUKHU
E€KTUBHOCTH
P18 3uanmue : [Iponecc npuHAT
A 13 & P 1.3. IlpunsiTie ynpasieH
WSl pelIeH B OPraHu3aIl .
yeckux pemieHuii: nmpornec | KonTtpombHas paboT
USIX, €T0 XapaKTePUCTUKU Tect
C, IPUHIIUIIBI U pean3all a
Y TIOAXOJBI K OLIEHKE -
E€KTUBHOCTH
P19 3nanwue : [Ipouecc npuHsT
WSl PEIICHUN B OpraHu3a
p p 11 1.5. Cpena npunstus ymp KontposbHaas pa6ot
uiax, €ro XapaKTepI/ICTI/IKI/I aBJICHUYECKUX peIHeHI/If/‘I. a TCCT
Y TIOAXOJBI K OLIEHKE
E€KTUBHOCTH
P10 3unanwue : [Ipouecc npuHsT
U pellleHU B OpraHusail 1.1. YnpasieHueckue pe
USIX, €T0 XapaKTePUCTUKU IIeHus: TeopeTnyeckue ac | Tect Tect
Y TIOAXOJBI K OLIEHKE MHEKTHI
E€KTUBHOCTH
P11 3unanwue : [Ipouecc npuHsT
U pelleHU B OpraHusail 1.4. TexHonoruu NpUHAT
USIX, €T0 XapaKTePUCTUKU Ul yrpapieHdeckux peme | Tecr Tect
Y MIOAXOJbI K OLIEHKE 3 HUN
E€KTUBHOCTH




P12 3uanue : [Iponecc mpuHsT
A port P 1.7. llpunstue ynpasieH
WSl PELICHUIA B OpraHu3all .
YECKHUX PEIICHUIT B YCIIOB
UsAX, €r0 XapaKTePUCTUKHU N Tect Tect
usax UdpoBoit Tpanchop
Y TIOAXOIBI K OIICHKE 3
ManuH YJKOHOMHKH
EKTHBHOCTH
P13 3uanue : [Iponecc mpuHsT
A port P 1.3. [IpunsTue ynpasieH
WSl PELICHUIA B OpraHu3all .
YECKHUX PEILICHUIL: mpoLec
UsAX, €r0 XapaKTEPUCTUKHU Tect Tect
C, IPUHIIUIIBI U pean3aly
Y TIOAXOIBI K OIICHKE 3 o
EKTHBHOCTH
P14 3nanue : [Iponecc mpuHAT
Ul pelleHuil B opraHusa
P P 1 1.5. Cpena npunsTUs yIIp
UsAX, M0 XapaKTePUCTUKHI 3 Tect Tect
ABJICHYCCKUX PCIICHHH.
Y TIOAXOIBI K OIICHKE 3
EKTHBHOCTH
P15 Ywmenue : Pa3pabareiBaTh
abTePHATHBHBIC BAPUAHT
B JieficTBHit 1 06ocHoBB | 1-O- CPEMA PUHATHA YIIP | KoprponbHas paboT Tect
aTh UX BBIOOD, olleHKBaT, | AB/ICHICCKUX PCIICHHH. a
3G GEKTUBHOCTD TPEITIONK
CHHBIX BApUaHTOB
P16 Ymenue : Pa3pabateiBaTh
aIbTePHATHBHBIC BAPUAHT
bl ICHCTBHUH U 000CHOBBIB | 1.6. OCHOBBI YITPaBICHHUS KonTponbHas padbot Tecr
aTh UX BBIOOp, OLICHUBATh | PHCKAMH a
3G PEKTUBHOCTD TPEITIONK
€HHBIX BapUaHTOB
P17 Ywmenue : Pa3pabateiBaTh
anpTepHaTHBHBIC BapuaHT | 1.3. [IpuHsaTHe ynpaBicH
BI ICHCTBUI U 00OCHOBBIB | dYeckux pemeHuii: mpouec | KonrpompHas pabor Teer
aTh WX BBIOOp, OIICHUBATh | C, IPHUHITUITBI U pean3all a
3G GEKTUBHOCTD NPEIIOK | HUs
€HHBIX BapUaHTOB
P18 VYmenue : PazpabaTbiBaTh
anpTepHaTHBHBIC BapuaHT | 1.7. [IpuHsATHE ynpaBicH
Bl JICHCTBUI U OOOCHOBBIB | YECKUX PEIICHHU B YCIIOB KontposbHas padoT Tecr
aTh WX BBIOOp, OIICHWBATh | WX IudpoBoit TpaHchop | a
3G GEKTUBHOCTD MPETIOK | MAIMU SKOHOMUKH
€HHBIX BapUaHTOB
P19 Ymenue : Pa3pabaTeiBaTh
aJbTepPHATUBHBIC BAPHAHT
o . 1.4. TexHonOruu NpUHAT
Bl JICHCTBUI 1 000CHOBHIB Konrponsnas pabor
Usl YIPABICHYECKUX pellle Tecr
aTh WX BEIOOp, OIICHUBATH it a
3G GEKTUBHOCTD TPEATIOK
CHHBIX BapUAHTOB
P/120 Ymenne : Pa3pabaTeiBaTh
albTepHATHBHbBIC BapHAHT
BI feficTBUM 1 000cHOBBIB | 1.5. Cpenma npuuATHS YIIp Tecr Tecr
aTh UX BBIOOp, OIICHUBATh | ABJIEHYECKUX PEUICHUH.
3¢ HEKTUBHOCTD TPEATIONK
CHHBIX BapUAHTOB
P21 Ywmenwue : Pa3pabarsiBaTh
aNbTepHATHBHBIC BApHAHT
BI AeHCTBUH U 000CHOBBIB | 1.6. OCHOBBI yIIpaBIeHHS Tect Tecr
aTh UX BBIOOp, OLICHUBATh | PUCKAMHU
3¢ PEKTUBHOCTD MPEIIIOK
CHHBIX BapUaHTOB
P22 Ywmenwue : Pa3pabarsiBaTh
anbrepHaTUBHbIC BapuaHT | 1.3. [IpunsaTtue ynpasieH
bl ICHCTBUI U OOOCHOBBIB | YECKUX PELISHUH: MpoLec
A P port Tect Tect

aTh WX BBIOOD, OIIEHUBATH
3 HEKTUBHOCTD TPEATIONK
€HHBIX BAPUAHTOB

C, IPUHIUIIBL U Pean3all
ust




P23

Ymenue : PazpabateiBaTs
abTePHATHBHBIC BAPUAHT
bl IECTBUM U 0OOCHOBEIB
aTh UX BBIOOP, OLICHUBATh
3G GEKTUBHOCTD TPEITIONK
€HHBIX BaPUAHTOB

1.7. llpunstue ynpasieH
YECKUX PEILEHUI B YCIIOB
usax udpoBoit Tpanchop
Mal1 SKOHOMUKHI

Tect

Tect

P24

Ywmenue : Pa3pabateiBaTh
albTepHATUBHbIC BAPUAHT
Bl JEACTBUI 1 0OOCHOBEIB
aTh UX BBIOOp, OLICHUBATh
3G PEKTUBHOCTD TPEIIIOK
€HHBIX BapUaHTOB

1.4. TexHOIOTUU NIPUHSAT
Us yIpaBIEHYECKUX pelle
HHAR

Tect

Tecr

P25

Hagriku : Pa3paboTku anb
TEPHATUB HEOOXOJUMBIX J|
JIsl IPUHSATHUS OpraHU3aLH

OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.7. llpunsiTue ynpasiieH
YECKHX PEIIEHH B yCI0B
nsax ¢ poBoit Tparchop
MalH SKOHOMUKH

Tect

Tecr

PII26

Hagrpiku : PaspaboTku anb
TEPHATUB HEOOXOJUMBIX J|
JIsl IPUHSATHUS OpraHU3aIH

OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.3. IlpunsTue ynpasieH
YECKUX PEIICHHUI: ITpolec
C, IPHUHITUIIBI M peaTn3all
ust

Tect

Tecr

P27

Hagriku : Pa3paboTku anb
TEPHATUB HEOOXOJUMBIX J|
JIsl IPUHATHUS OpraHU3aLH

OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.2. Yenoseueckuit Gpakro
P IIpY IIPHHSTHH YIIPaBIe
HYECKHX PEIICHHH.

Tect

Tecr

P28

Hagriku : Pa3paboTku anb
TEPHATUB HEOOXOJUMBIX [
JIsl IPUHATHUS OpraHU3aLH

OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.6. OcHOBBI ynpaBIeHUS
pUCKaMH

Tect

Tecr

4 Onucanue Npoueaypsl ONCHUBAHUS

KauectBO copmMUpOBaHHOCTH KOMIIETEHIMII Ha JaHHOM OJTale OLEHUBAETCS IO
pesyinsraTaM TEKYILIMX M MPOMEXYTOYHBIX aTTeCTAl[Mi MpU MOMOIIM KOJUYECTBEHHOM OLIEHKH,
BbIp@)XEHHOW B Oamnax. MakcuMmanbHas cymMma OaijioB mo AucuuiuinHe (Monynmio) paBHa 100

Oasuiam.
OneHoYHOe CPeCcTBO
Bun yueOHO#M HesTeNBHOCTH [ Tect Nol |KouTponshas| KOHTponbHas p N Keiic-3agau Bonp OCBL K TIPOMEA
Keiic-3anaua yTouHO# arrectauu |Mroro
-8 pabora abota w14
Jlexuuun 24 24
[IpakTuueckue 3aHATUA 10 10 7 14 41
CamocrosiTenbHas padbora 15 15
ﬂHpOMemyTquas{ aTTecTanu 20 20
Utoro 24 10 10 22 14 20 100

JAUCHUIIIIMHBIL, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHHU C Ta6JII/H_Ief/'I.

Cymma GansioB, HaOpaHHBIX CTYJEHTOM IO BCEM BHaM yUeOHOH NeATeNTbHOCTH B PaMKax

CymMma 0ansioB

10 JUCIHUITIIIMHE

O1eHKa [0 TPOMEKY
TOYHOW aTTecTaluu

XapakTepHcTHKa Ka4ecTBa ¢(hOPMHUPOBAHHOCTH KOMIIETEHIIHH




CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHIUH, 00
Hapy>KHBaeT BCECTOPOHHEE, CHCTEMATHYECKOe U NIyOOKOe 3HAaHHE Yy4eOHOrO MaTep
o191 110 100 «3a4TEHO» / yaja, yCBOUII O(jHOBHle nuTspaTypy ¥ 3HaKOM C JIOIIOJIHUTENILHOH JIUTepaTypoid, pe
«OTIINYHOY KOMCHJIOBAaHHOM MPOrpaMMOid, yMeeT CBOOOTHO BBITIOHATH MPAKTUUCCKHUE 3a/IaHMs,
MIPEIyCMOTPEHHBIC IPOTPaMMOi, CBOOOIHO ONEpHPYET NPHUOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD IUCIHUILTHHAPHBIX KOMIIETCHIUIA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUs, YMEHUSA OCBOCHBI, HO JOITYCKAIOTCS HE3HAYNTEIIbHBIC omvn61<1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYIHEHHUS IIPU aHATUTUYECKUX OINEpallUsiX, IEPEHOCE 3HAHUN U YMEHHU
1l Ha HOBBIE, HECTAHJAPTHBIC CUTYaLlUH.
CTyneHT 1eMOHCTpUpyeT chOPMUPOBAHHOCTh AUCIUIUIMHAPHBIX KOMIIETCHINH: B X
«3a4TeHO» / 0/1¢ KOHTPOJIBHBIX MEPOIPUSITHI JOMYCKAIOTCS 3HAYMTENIbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 no 75 «YJIOBIIETBOPUTENbH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCUUTUITMHAPH
o» BIM KOMIICTCHIIWSIM, CTYICHT HCIIBITBIBACT 3HAYNUTEIBHBIC 3aTPYIHEHUS IIPU OIIEPUP
OBaHMHU 3HAHUSMHU M YMEHHUSAMM IIPU UX IICPEHOCE HA HOBBIC CUTYALWH.
«HE 324TCHOY /
or 41 110 60 S — VY crynenra He C(bOleI/IpOBaIiLI JHCLUTIIIMHAPHBIE KOMIIETCHIIUH, TIPOSBIICTCS HENO
CTaTOYHOCTB 3HAaHWW, YMCHUH, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 10 40 P — JucuuninuHapHble KOMIETEHUUH HE cdjopMHpoxzaHbL [IposiBnsieTca mosHOE MM
Hon MPaKTUYECKH MTOJTHOE OTCYTCTBUE 3HAHMM, YMEHUH, HABBIKOB.

5 IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 3aganus 19 pereHus Keiic-3axaun

[To utoram paboThI 3a TOJ NPEANPUITHE BBIACIUIO ISl MATEPUATBHOTO CTUMYIUPOBAHMUS
Opuraasl HanmagunkoB 200 Teic.py0. B Opurage 5 uyenoBek, Opuragup pacrpenesnil CpelncTBa
nmopoBHY (mo 40 ThIC.py0 Ha KaXXJ0Tr0), YeM BBI3BAJ OOJBIIOE HEIOBOJBCTBO PAOOTHHUKOB H
KOH(JIMKTHYIO cUTyaluio B Opurase. /lanee mpencraBieHa XxapakKTepUCTHKA YJICHOB OpUTabl:

a) bpuramgup, 43 roma. TmiecnaBeH, CBOCH Kapbepoll HE JOBOJICH, OJDKHOCTH Opuraaupa
CUMTAET HECOOTBETCTBYIOILIEH CBOUM CIIOCOOHOCTSAM. AKTUBHO YYacTBYeT B OOIIECTBEHHOM KU3HU
npeanpusaTys, padore KiryOoB, JBIKEHUH, KOMUTETOB, aKTUBHO CaMOYTBEPIKIAeTCA. ITO OTHUMAET
MHOTO BpPEMEHH, II0O3TOMY pe3ylbTaThl paboOThl cpenHue. Pa3BenfH, HE HCIBITBIBAET 0OCO00
MaTepUaIbHBIX 3aTpyIHEHUl. PeryaspHo u ¢ GOJBIIMM >KeJaHHEM IMOBBIIIAET KBAIU(UKAINIO Ha
Kypcax. YBIIEKaeTCsI TYPU3MOM.

6) Campbiii mMononoil pabotHuk, 20 ner. He »xeHar, yBiekaeTcsi copToM, My3blkoil. B
OTHONICHUU Kapbephl He ompeaenwics. [Ipodeccuto BwIOpan ciywaitHo. [lomydyennyio paboty
CTapaeTcs BHIIOJIHUTH XOPOIIO, HO 0€3 -MHUIIMATUBEH, OIIeHKa paboThl CpeTHsIs.

B) Monomoit paboumii, 25 netr. PaGortaetr mo mpusBanuio (pabouass nuHactus). Cembs,
MaJeHbKUI PeOEHOK, OUEHBb CHUJIbHBI MOTHUBBI YIauHOW Kaphephl, TOCTHKEHUS 11€TTH, NHUIIMATUBEH,
MOJIHOCTBIO OTHAET celsi paboTe, oneHka paboThl BhICOKas. MIMeeT OoJbllioe >KelaHue YUYUTCH,
NoBBIIATh KBaM(ukanuio. Ero mens - cTath BUlle-IPE3UIEHTOM, YIPABISIONIMM KOpHopalueil, a
B OyibKaiiniel mepCreKTHBe - OpUTraiupoM.

r) Pabounii, 40 net. Cembs, 2-¢ neteit - cTyaeHToB. PaboTaer cTaOMIBHO XOpOIIO, OIICHKA
paboTsl BeicoKas. K MOpanbHBIM CTUMYyJaM PaBHOIYIIEH TakK ke, Kak U K Kapbepe. [IpeumyiiecTBo
0oTHaéT MaTepHaJIbHBIM CTHMYJaM, TaK KakK OIIaunMBaeT yuélOy JeTeil M 4acTHOE JICYCHHE KEHBI,
cTpajarouieil xpoHudeckuMm 3aboneBaHueM. CB0oOOAHOE Bpemsl MPOBOJWUT Ha Jauye, YBIIEKAeTCs
CaJIoBOJICTBOM.

1) Ioxwunoit padotauk (3 roga mo neHcun). bonpmoi nmpodeccnoHaIbHBIN ONBIT, 3HAHUS,
HABbIKM, HE CHWXaromiascs Qu3nueckas akTUBHOCTb. He 3aMeHUM Mpu KOHCYITBTHPOBAHUU
CIIOKHBIX CHTyalluid, HO caM (pU3UYECKU HE BCerJa MOXKET CHpPaBUTHCS C MX perieHuem. [letw,
BHYKH, JKCHa Ha TEHCHU. |JaBHas 3amada paOOTHHWKA - CIIOKOWHO J0paboTaTh 1O IEHCHH.
[Tokazarenu paboThl cpenHue. SBisieTcss HACTABHUKOM CaMOTO MOJIOAOTO PabOTHHKA. YBIEKaeTCs
HCTOPUEH, MEMYyapaMHu.

1. Kakue MOTHBaIlMOHHBIE MEXaHU3MbI HAPYIIECHBI?



2. Kakue uneu Teopur MOTUBALIMM MOKHO IPUMEHHUTH B JAHHBIX CUTYaIUsIX?

3. Yto cnenyeT NpeAnpuHATh, YTOObI pa3peliuTh CO3/1aBIINEC KOHPIUKTHI?

4. IlpencraBbTe Bamm npenioxeHus Mo JaHHOW CUTYalUU.

Kpamkue memoouueckue ykazanus

Jlns1 pemenus Keica CTyIeHThl JOPMUPYIOT KOMaHIBI 110 4-5 4elloBeK.

O6mmas cxema pabOTHI ¢ KEHCOM Ha 3Tarne aHaau3a MOKET OBITh MPEACTABIEHA CIIEIYIOIIHM
o0OpazomM:

- B NIEPBYIO Ouepelb CIeAyeT BBISBUTH KIIIOUEBbIE MPOOJIEMBI Keiica M TOHATH, Kakue
MMEHHO U3 MPECTaBICHHBIX JaHHBIX BaXKHBI JIs1 PEIICHHUS;

- BOMTU B CHUTYallMOHHBIM KOHTEKCT Ke€ilca, ONMpEeNeNnTh, KTO €ro IaBHbIC JEHCTBYIOIIHNE
nuna, orodpaTh MHGOPMALKMI0O HEOOXOAWMYIO ISl aHalMu3a, MOHATh, KaKue TPYIHOCTH MOTYT
BO3HHUKHYTh IIPU PEIICHUU 3a]1a4H.

MaxkcuMmanbHast 1mosib3a U3 paboThl HaJl KeiicaMu OyleT M3BJiedeHa B TOM Cllydae, €cliu Mpu
MpeBapUTEILHOM 3HAKOMCTBE C HUMH OyayT MPHAEPKUBATHCS CHUCTEMATHUYECKOTO MOAXOAa K MX
aHaJIN3y, OCHOBHBIE IIIard KOTOPOTO MPEACTABICHBI HUXKE.

1. BeimummTe U3 COOTBETCTBYIOIIUX Pa3/iejoB YUeOHON TUCIUIUIMHBI KIIOYEBBIE UICH, JUIS
TOT0, YTOOBI OCBEKHUTH B MAMSATH TEOPETHUUECKHUE KOHIICTIIIUU U MOAXO0bI, KOTophie Bam npenctout
WCIIOJIB30BAaTh IIPU aHAJIN3€E KeHca.

2. berno npouture keic, 4TOObI COCTAaBUTH O HEM 00IIIee MPEICTaBICHHUE.

3. BHUMaTenpHO IPOYTUTE BOIIPOCHI K KEHCY M yOeauTech B TOM, 4TO Bbl X0Opo11o noHsuy,
yTo Bac npocsrt caenars.

4. BHOBb MpOUYTUTE TEKCT Keiica, BHUMATEIbHO (UKCUPYs Bce (DAaKTOPHI WM MPOOIIEMBI,
MMEIOIIHNE OTHOIICHHUE K TTIOCTABJICHHBIM BOIIPOCAM.

5. Ilpopymaiite, Kakue WIEH W KOHIEMIMH COOTHOCATCA C mpoOiemamu, KoTopble Bam
MpeyIaraeTcsi paCCMOTPETH MPHU paboTe C KEHCOM.

JIst ycienmHoro aHainmm3a KeMCcoB ClaeAyeT NMPUIAEPKUBATHCS Psifa MPUHIIUIIOB: BHUMATEIBHO
YyUTaliTe Keic A 03HAKOMIICHHS ¢ MMeroleiics nHpopMalield, He TOPOIHUTECh C BBIBOJAMU; HE
CMEIIMBANTE MPEATIOIOKECHHS ¢ (DaKTaMU; TP MPOBEACHUN MTUCEMEHHOTO aHaJM3a Kelica TOMHUTE,
YTO OCHOBHOE TpeOOBaHue, MPEAbIBIIEMOE K HEMY, — KPaTKOCTb.

3amuTa Keiica Mpou3BOAUTCS MyOTMYHO KOMaHOM.

HlIxana oyenku

[Ixana oneHKu

Ouenka Bamner Ormnucanue

OL[eHKa «OTJIMYHO» BBICTABJIACTCS IPU BBIIIOJHCHUN pa60TLI B YCTAHOBJICHHBIC CPOKHU, B I1IOJITHOM O
ObeMe U Ha BBICOKOM TCOPETUICCKOM YPOBHE. CTyZ[eHT CB060I[HO BJIAJICCT TECOPECTUICCKUM

5 6-7 o
MaTepHaioM, yMeeT IPIMEHNTH €T0 TIPH PeIIeHNH Kelca; Ha Bce BOIIPOCHI AaeT MPaBIIIBHEIE H 000C
HOBaHHBIE OTBETHI, yOSIUTEIBHO 3aAIHUIIAET CBOIO TOUKY 3PEHHS.
OmneHka «XOpOIIo» BEICTABIISCTCS MPH BHIOIHEHUH pabOTHI B yCTAHOBJICHHBIE CPOKH, B TIOJTHOM 00
4 45 peMe. CTyIeHT JOCTATOYHO BIIA/ICET TEOPETUIECKHM MaTEePUaIoM, MOKET IIPUMEHSTh €0 CAaMOCTOS

TCJIBHO WJIM 110 YKasaHUIO NPErogaBaTei. Ha 6onpmnHCcTBO BOIIPOCOB JaHbI IPABUJIbHBIC OTBETHI,
3aluIIacT CBOIO TOYKY 3pE€HUS JOCTATOYHO 000CHOBAHO.

OreHKa «yJOBICTBOPUTEIBHOY BBICTABISICTCSI P BIIIOIHEHUH PAOOTHI B yCTAHOBICHHBIE CPOKH,
B OCHOBHOM ITIPaBHJIBHO, HO 0€3 T0CTaTOYHO IIyOOKOit MPOopaboTKN HEKOTOPHIX pa3nenoB. CTyJeHT
3 2-3 YCBOMJI TOJIBKO OCHOBHBIE Pa3/Ielibl TEOPETHUYECKOr0 MaTepuaa 1 1o yKa3aHuto npernojapatens (6e
3 HHULMATHABBI ¥ CAMOCTOSITETIPHOCTH ) IPHMEHSIET er0 MPAKTHYESCKH; Ha BOIPOCHI OTBEYAET HEYyBEPe
HHO WJTH JIOITyCKaeT OIINOKH, HEYBEPEHHO 3aIHIIAeT CBOIO TOYKY 3PCHHS.

OmueHka «HeyI0BIETBOPUTEIILHOY» BEICTABISICTCS B CIIydae, €CIIU CTYACHT HE BEINOTHAET paboTy By
CTaHOBIICHHBIE CPOKH. PelieHns ketica He pacKpbITO, OTBETHI HEe MONHBIE. CTyJEHT HE MOXKET 3aIIUT
UTb CBOM BBIBOJIBI, JOIYCKAeT IpyOble (haKTHYECKHe OMIMOKH IIPH OTBETaX Ha IMOCTABJICHHBIC BOIIPO
CBl WJIM HE OTBEYAET HA HUX.

5.2 Ok3amenaunonnas KonrpoabHas padora

1) Ilpennpusitue pa3zpaOaTbIBa€T BapUaHTHl MOBBILEHUS A(PPEKTUBHOCTH  CBOECH
NEeSITETTHHOCTH, B PE3YJbTaTe peau3alliy IMPEIIojaraéMbIX CTPaTeTHid MOTYT OBITH TMOJYYESHBI
pe3ynbraThl, MPEJICTaBICHHbIE HWXKE, B 3aBUCUMOCTH OT YycioBuid. Ormpenenure Haubosee
IIPUEMIIEMBIN BapUAHT.

T




DKOHOMHYECKHIL Heunzmennsbrit DKOHOMUYECKHIL
pocT YPOBEHb SKOHOMUKHU  [CTIa]]

Brixoq ¢ HOBBIM 300 mutH. pyo. 350 muH. pyo. - 50 muH. pyoO.
[mpomykTOM

JlonomHuTebHAS 80 muH. pyo0. 100 muH. pyo©. 20 muH. pyo.
peKIama

Brixoq Ha HOBBIA 400 miH. pyo. 200 muH. pyo. 50 miH. pyo0.
[PBIHOK

2) [Ilpeanpusitue paspabaThiBacT BapHAHTHI
JESTEIbHOCTH, B pe3yabTaTe peaju3alii MperojiaraéMbIX CTpPaTeTHil MOTYT OBITH IOJYYEHBI
PE3YIbTaThl, MPEACTABIICHHBIC HUXKC, B 3aBUCUMOCTH OT YCHOBHﬁ, MOT'YHIUX BO3HUKHYTH C paBHOI\/JI
CTEIeHbI0 BeposTHOCTH. Ornpenenure Hanbosee NpUeMIIEMbIid BapUaHT.

nMoBbIICHUST  d(PPEKTUBHOCTH  CBOEH

DKOHOMUYECKHIL Heunzmennsrit DKOHOMHUYECKHIL
poct 0,5 ypOoBeHb 3KOHOMUKH|ciaf 0,3
0,2

Brixong ¢ HOBBIM 300 mutH. pyo. 350 mutH. pyo. - 50 muH. pyoO.
[mpoxykTOoM

JlonomHuTeIEHAS 80 muH. pyo0. 100 muH. pyo0. 20 muH. pyo.
pexIama

Brixon Ha HOBBII 400 miH. pyo. 200 muH. pyo. 50 muH. pyo©.
[PBIHOK

3) HaiiguTte onTUMalIbHYIO albTEPHATUBY TIPH JTUHEHHON (yHKIINH

AnbTepHaTUBBI

JnurensHocTh paboueit

Koncanrunrosas pupma
YHuBepcuteT
OxpanHas pupma

Mecsunas 3apIuiara
(M3), py©. [nenenn, (JIH) uaco
40000 60
12000 36
20000 20

Bec 3apruiatel 0,7;

BEC JUIMTENBbHOCTU paboueii Henenu 0,3.
4) CoxpaTuTe YHCIO QJIBTEPHATHB BBIOOpa MecTa pabOThl METOAOM SKBHUBAJICHTHBIX
o0MmenoB. Kaxnpiii 0OMEH HOKEH OBITH IMOSICHEH.

Kpurepnii [Ipennoxenune [Ipennoxenune [Ipennoxenune
A B C J1
3apruiara (Teic. pyO) 30 42 51
HanexHnoctb loc. Crpowr. Hunosarr.
[peIpusITHE bupma bupma bo
Nmu ok Bricoknii Cpennuit Maio
M3BECTHA W3E
I'paduk paboTs CMeHHBIH, Kectkuii ¢ 8 I'ubkwmit
CKOJIB3SIIITHM, nmo 16 mc 16 no 24 10
KpPYTJIOCYTOYHO
Paccrostaue ot moma 1 gac 30 MuH. 30 MuH.
[IponoiKUTENBHOCTH 30 mueit 18 nuen 18 nuen
OTITyCKa
IIponBuxenue 1o [InanupoBanue IToBbIIEHNE Her
CITy)0e KapbephI [BO3MOKHO 0!
CoumanbHbIN TTAKET I/can, OO6mexurue, Hert
npoduIakTopui, Kuibe B TeueHne 10
KPEIUT Ha KHIIbE et

Kpamkue Mmemoouyeckue YKasaHus



1) Ilpennpusrue

pa3pabaTsiBacT

BapHaHThI

IIOBBIIIICHUA

3¢ (HEeKTUBHOCTH

CBOEN

NEATETLHOCTH, B PE3yAbTaTe pealn3allud TMPE/IoJIaraéMbIX CTPATETHi MOTYT OBITh TOJYYCHBI

pe3yibTaThl NPCACTABJICHHBIC HWXKE, B 3dBUCUMOCTU OT YCHOBHﬁ.

IIPUEMIIEMBIN BapHUAHT.

Omnpenenure Haubosee

OKOHOMHUYECKUN HewusmeHHb1I OKOHOMMYECKHUH
poCT YPOBEHb SKOHOMHKH  [CTIaJT

Beixon ¢ HOBBIM 300 mmH. pyo. 350 mmH. pyo. - 50 mmH. pyo.
[mpoykTOM

JononaurenpHast 80 muH. pyoO. 100 mmH. pyoO. 20 miH. pyo.
pexiIaMa

Boeixon Ha HOBBII 400 muH. py0. 200 miH. py0. 50 muH. pyo0.
[PBIHOK

1. HeoOxoanmo onpeaenuTs B KAKUX YCIOBUSIX peanusyeTcs BbIOOp cTpaTeruu. B
MNpeaACTaBJICHHOM NPUMEPEC HC MPCACTABIICHA BEPOATHOCTh BO3SHUKHOBCHUS TOT'O WUJIKM KHOT'O
coOBITHS, a CIIE0BATENBHO B JAHHOM IIPUMEpE MPEACTABICHO Cpesla HEONPEAECICHHOCTH.

B nanHOl cpene MCHONB3YIOTCA CHEAyIOIIME METOAbl: MpaBuio Banbna (MakcMMUH-
IIPaBUJIO ), MAaKCUMaKC-IIpaBuilo, npasuio ['ypsuua, npasuno Casumxka-Hurana, npasuno Jlamnaca.

1. Hcnonp3yem npamino Banbna. Jlns kakmoi BHENTHEH CUTyarui GUKCHPYETCS MUHUMAJIbHOE
3HAa4YeHHE, a TOTOM M3 3THUX XYAIIUX 3HAYCHUH BBIOUPAETCS MaKCUMaJIbHOE.

ODKOHOMHYECKHIL Hewnsmennsii DKOHOMMYECKHUI
pocT YPOBEHb 3KOHOMUKH [CTIaL Ban
Brixon ¢ HOBBIM 300 mutH. pyo. 350 MJIH. - 50 muIH. pyoO.
[mpoxykTOoM pyo. pYyo.
JlonmonHuTenpHas 80 muH. pyo0. 100 MJIH. 20 mutH. pyo.
pexIama pyo. pYyo.
Brixon Ha HOBBINM 400 miH. pyo. 200 MJIH. 50 muH. pyo.
[PBIHOK pyo. |pyo.

OTBeT HEOOXO0ANMO BHIOpATh CTPATETHIO «BBIX01 HA HOBBII PHIHOK»

1. Makcumakc-npasuio. OpueHTupyercs Ha npeaensHo ontumuctuynoe JIIIP, mist koroporo
ONPEIEISAIOMNM SBIISIETCS TOJIBKO PE3YJIbTaT, JOCTUTAEMBIN B JIyYIIEM CIIy4ae.

DKOHOMUYECKHIL Heunzmennsiit DKOHOMHYECKUI
pocT YPOBEHb SKOHOMHUKH |CTIa]T rpai
Bbixo ¢ HOBBIM 300 muH. pyo. 350 MJIH. - 50 mutH. pyo.
[mpoyKTOM pyoO. pyo.
JononuurenpHas 80 muH. pyoO. 100 MJTH. 20 muH. pyo.
peKaMa pyoO. pyo.
Bbixo Ha HOBBIN 400 miH. pyo. 200 MJIH. 50 miH. pyo.
[PBIHOK pyo. [pyo.

OTtBet HE00X0AUMO BBIOpATh CTpaTeruto « BeIxoa Ha HOBBIN PHIHOK

1. IIpaBuno I'ypBuua. JlaHHOE MpaBUIIO MO3BOJISET y4eCTh CKIOHHOCTH JITIP k pucky. s
ATOr0 BBOJAUTCS KOA(D(PHUIIMEHT «ONTUMHU3MA- IIECCUMU3MaY. Y MeCCUMUCTA 3HAYCHUE
JTaHHOTO Kod(dumenTa nexut B quana3one ot 0 g0 0,5, y ontumucta - ot 0,5 no 1. Jlanee
KKl MAaKCUMYM I10 aJIbTEPHATUBE YMHOXKaeTCs Ha KOG (UILIMEHT, a MUHUMYM Ha | —

KO3 PULIHEHT.

Jlist mpumepa Bo3pMeM 3HadeHue kodhdunmenta pasaoe 0,4

pocT

OKOHOMHYECKUH

Henzmennniii

YPOBEHb 3KOHOMUKH

cIiazng

OKOHOMHUYECKUN

L'yp




Brixon ¢ HOBBEIM
[IpOIyKTOM

300 muH. pyo©.

350
pyoO.

MJIH.

- 50 miH. pyo.

pyoO.
50

*0,€
pyoO.

JlomonmHuTEeIbHAS
peKyiama

80 muH. pyo0.

100

MJIH.

pyo.

20 miH. pyo.

pyo.
20

*0,¢6
pyo.

Brixon Ha HOBBIH
[PBIHOK

400 miH. pyo.

200

MJIH.
pyo.

50 miH. pyo0.

pyo.
50

*0,6
[pyo

OTtBet HE00X0AUMO BBIOpATh CTpaTeruto « BbIxo Ha HOBBIN PHIHOKY

1. Crparerus Casumxa-Hurana. JIIIP opueHTHpyeTCS HA MUHUMU3ALIMI0O MAKCUMAJIbHO
IJIOXOT0 pe3yibTaTta. st CTpOUTCS MaTpulla «CoXKajJeHUu». B Hel 1 KaXKI0ro COCTOSIHUSA
BHEIIIHEH cpejibl, O KaX/10i albTepHAaTUBE BBIYUCISETCS YOBITOK/yIepO, KOTOPBIi
[0JTy4aeTcs py BbIOOPE JaHHOU albTePHATUBBI IO CPABHEHHIO C ONTHUMAaJIbHOM
anbTepHaTHBON. Ha cremyroiem sTare B moqyduBIIEiics MaTpuUIle BHIOMpaeM MakCUMasbHbIe
3HAUEHUS 110 KAKIOW albTEpHATHUBE.

DKOHOMHYECKHIL Hewnsmennsii OKOHOMHYCCKHA|
pocT YPOBEHb YKOHOMUKH |CTIa]T
poc
Bbixox ¢ HOBBIM 300 muH. pyo. 350 MUTH. - 50 mutH. pyo.
[mpoayKTOM pyoO. 300
100
JlonmonHuTenpHas 80 muH. pyo. 100 MJIH. 20 mytH. pyo.
pexIama pyo. 80
320
Bbixos Ha HOBBIH 400 miH. pyO. 200 MJTH. 50 mutH. pyo0.
[PBIHOK pyo.

OtBer: BrpiOupaeM anbrepHaTHBY ¢ MHHHUMYMOM MAakKCHMaJbHOTO yiiepba — «Bwixon c

HOBBIM IIPOOYKTOM)

1. IlpaBuno Jlanmaca npeanonaraet, uto JIIIP umeer HeliTpanpHOE OTHOLIEHHE K pUCKY. OHO
MI03BOJIET BbIOpATh aJIbTEPHATUBY C MAKCUMAJILHOM CyMMapHOil nonb30i. st aToro
KaX/IOMY COCTOSIHUIO BHEILIHEH Cpe/ibl IPUIUCHIBACTCS PaBHAsl BEPOSTHOCTD (KOTOpast
orpenensercs Kak 1, IejeHHas Ha YMCII0 pacCMaTPUBAEMbIX COCTOSIHUI CpeJibl).

pocT

OKOHOMUYECKUUN

HewusMmenubIi

YPOBEHb SKOHOMUKHU

CcIiang

OKOHOMUYECKUN

Jlan




Bbixox ¢ HOBBIM 300 muH. pyo. 350 MUTH. - 50 mutH. pyo.
[mpoyKTOM pyoO. pyoO.
350
*0,3
50
*0,3
MITH
JlonmonHuTenpHas 80 muH. pyo0. 100 MJIH. 20 mytH. pyo.
pexIama pyo. pYyo.
100
*0,3
pyo.
667
Brixon Ha HOBBIH 400 miH. pyo. 200 MUTH. 50 miH. pyo.
PBIHOK pyoO. pyoO.
200
*0,3
pyo.
216
[pyo
OTtBet HE00X0AUMO BBIOpATh CTpaTeruto « BeIxoa Ha HOBBIN PHIHOK
1. Pe3ynpTaThl pacyeTOB MPECTABIISIEM B BUAC CBOJHON TaOJIUIIBI:
DKOHOMUYECKHIL Heunzmennsiit DKOHOMHYECKUI
[poCT YPOBEHb SKOHOMUKH [CTIa Ban
Bbixosl ¢ HOBBIM 300 muH. pyo. 350 MJIH. - 50 mutH. pyo.
[mpoyKTOM pyoO. pyo.
JononuurenpHas 80 muH. pyoO. 100 MJTH. 20 muH. pyo.
peKaMa pyoO. THIC
BbIxo/ Ha HOBBIN 400 miH. pyo. 200 MJIH. 50 miH. pyo.
[PBIHOK pyo. [pyo.

OtBet: CornacHO MPOBEJCHHBIM pacyeTaM HauboJjee MpUeMIIEMOM SBISIETCS allbTepHATHBA
«BbIX0/1 Ha HOBBIN PBIHOKY

2) Ilpennpusarue

paspabatrbIBaeT

BapHUaHTbI

IIOBBIIIICHUA

s dexTrBHOCTH

cBOEH

NEeSITeTLHOCTH, B PE3YAbTaTe peaju3alliy IMPEaojaraeMbIX CTPaTeruidi MOTYT OBITH IMOTYYECHBI
pe3yAbTaThl, IPEACTABICHHbBIE HUXKE, B 3aBUCUMOCTH OT YCJIIOBHM, MOTYIIUX BO3HUKHYTbH C pa3HOU
CTEIEHBI0 BepOsTHOCTU. Onpenienure Hanbosee NpueMIeMblii BApUaHT.

OKOHOMMYECKHH HewnsmMeHHBIM OKOHOMHYECKHUH
poct 0,5 ypoBeHb 3koHOMUKH|criax 0,3
0,2

Beixon ¢ HOBBIM 300 muH. pyo. 350 MJIH. - 50 mutH. pyo.
[mpoykTOM pyo.

JononuurensHas 80 muH. pyo. 100 MJIH. 20 muH. pyo.
pexiama pyo.

Bbixon Ha HOBBIN 400 miH. pyo. 200 MJIH. 50 miH. pyo.
[PBIHOK pyo.

1. HeoOxoanmo onpeaenuTh B KaKUX YCIOBHUIX peanusyeTcs BbIOOp cTpaTeruu. B
NPEICTaBICHHOM IIPHMEPE yKa3aHa BEPOSATHOCTh BOSHUKHOBEHHS TOTO WJIM HHOTO COOBITHS,
a clieloBaTeIbHO, B JAaHHOM IIPUMeEpe MpeJIcTaBleHa cpefa pucka. [Ipu nmpeacraBieHHbIX
YCIJIOBUSIX BO3MOYKHO HCIIOJIb30BAaHUE




DKOHOMHYECKHIL Heunzmennsliit DKOHOMHUYECKHIL
poct 0,5 YpOBEHb 3KOHOMHKH|crian 0,3
0,2

Bbeixon ¢ HOBBIM 300 muH. pyO. 350 MJIH. - 50 mutH. pyo.
[mpoxykTomM pyoO.

JononuurenpHas 80 muH. py0. 100 MJTH. 20 muH. pyo.
peKaMa pyo.

Bbixon Ha HOBBII 400 miH. pyo. 200 MJIH. 50 maH. pyo.
PBIHOK pyo.

1. Ha npakTtuke 1)1 NPUHSTHS PEIIEHUHN B YCIOBUIX PUCKA IPUMEHSETCS psAJl U3BECTHBIX
IIpaBUJI: IPABUIJIO MOAAIIBHOIO 3Ha4eHUs; bailecoBO ITpaBUiI0, Ha3bIBAEMOE TAK)KE IPABHIIOM
0’KMJ1a€MOI0 3HA4YCHHUS.

. B cooTtBeTcTBUH C IMpaBUJIOM MOJAJIBHOI'O 3HAYCHUSA YYHUTBIBAIOTCA TOJIBKO TC PC3YyJIbTAThI,

BEPOATHOCTDH MOABJIICHUS KOTOPBEIX MaKCHUMAJIbHA. 3T0 IMPaBUJIO HA3bIBAOT TAKKC aKCHUOMOM
palOHAJIBHOCTH, ITOCKOJIBKY IpU CAUHUYIHOM BBIGOpC MMpEaACTaBIACTCA Pa3yMHBIM
npeamnojgaratb, Y10 MMCHHO CO6I)ITI/IG, HMECIOIIEC MAKCUMAJIBHYTO BEPOATHOCTD ITOSABJICHUSA, U

HACTYIIUT.

poct 0,5

DKOHOMHUYECKUI

HensmeHuslit
YPOBEHb DKOHOMHUKH
0,2

DKOHOMUYECKHI
cnan 0,3

[IpogyKTOM

Brixonq ¢ HOBEBEIM

300 murH. pyo.

350 MIJIH.

pyo.

- 50 muH. pyoO.

JlononHuTenpHas
[pexIama

80 MuH. pyoO.

100 MIJIH.

pyoO.

20 muH. pyo.

[PBIHOK

Brixonq Ha HOBBIH

400 mmH. pyo.

200 MIJIH.

pyoO.

50 muH. pyo©.

OTBeT: CoIIacHO MPOBEICHHBIM pacueToOM Haubojee MpueMiIeMOl SBISETCS albTepHaTHBa
«BBIX0J1 C HOBBIM MPOAYKTOM
4. Tlo nmpaBwiy baiieca pe3ynbraT KaXI0l aJbTEPHATUBBI ISl KaKAOTO COCTOSHUS CPEIb
YMHOKAEeTCs Ha BEPOSITHOCTh €€ MOSBICHHUSI.

DKOHOMHYECKHI Hewnsmennsbiil OKOHOMUYECKHIL
poct 0,5 ypoBeHb 3koHOMUKH |ciaz 0,3
0,2

Boixon ¢ HOBBIM 300 muH. py0. * 350 MJTH. - 50 myH. py0. *
[mpomykTomM 0,5 = 150 muH. pyo. pyo. * 0,2 =0,3=-15 muH. pyO. pyo.
70 MiH. pyo0. pyo
pyo.
205

JlononHurenbHas 80 muH. py6. * 100 MUTH. 20 miH. pyo. *
peKIama 0,4 = 40 muH. pyoO. pyo. * 0,2 =0,3 =6muH. pyo. pyo.
20 MutH. pyo. pyoO.
pyo.
pyO.

Bbixon Ha HOBBIH 400 muH. py0. * 200 MUTH. 50 miH. py0. *
PBIHOK 0,5 =200 muH. pyo. pyoO. * 0,2 =H0,3=15muH. py0. pyoO.
40 muH. pyo. pyo.
pyo.
255

OTBeT: COIIacHO MIPOBCACHHBIM PACUCTOM HanboJee HpHeMHeMOfI SABJIICTCS aJIbTCPHATHUBA



«BrIxon

Ha HOBBIM PBIHOK»

3) HaiinuTte onTuManbHyI0 albTepHATUBY MIPU JUHEHHON QYyHKIIUU

ATnbTEpHATUBBI MecsauHnas 3apIuiaTa JmmtensHOCTh paboueit
(M3), py6. Henenu, (JIH) gvacos

Koncantunrosas pupma 40000 60

YHuBepcurer 12000 36

OxpanHas pupma 20000 20

Bec 3apruatel 0,7;
BEC JIIUTENBHOCTH paboueit Henenu 0,3.

1. ®yHKUMS NOJE3HOCTH JUIS HAILIETO BBITYCKHUKA JJIs1 000MX aTpUOYTOB LEJIN — TOAOBOM
3apIIaThl U JUTUTEIIBHOCTH pabodeil Heienu peACTaBIeHa JTMHEWHON (YHKITHEH.
Heo6xonumo HopmupoBath (yHKIMI0 Ha uHTepBai [0, 1], T.e. Bce pereBaHTHbIE 3HAUEHUS
[apaMeTpPOB JOJIKHBI JIEKATh MEXTY XYM 3HaU€HUEM, paBHbIM 0, U JTy4IIMM 3HaAUE€HUEM,
paBHbIM 1. ['paHuIbl (MUHMMAIBHOE U MAKCUMAJILHOE 3HAYEHUE NTapaMeTpa) MOTYT ObITh
B35IThl HECKOJIBKO IIMPE, YEM B PACCMAaTPUBAEMBIX AJIbTEPHATUBAX.

@OyHKIMA 0JE3HOCTH 3apaboTHasI I1aTa
1 @OyHKIMS  TOJE3HOCTU  JJINTENBHOCTh
paboueii Heaenn
0,8 1
0,8
0,6
0,4
1. Jlanee He0OXOIMMO y4ecTb BeCOBbIE KOA((OULIMEHTHI aTpUOYTOB.
AnbTEpHATUBBI IlenHOCTH B3gemeHHas IlenHocTh B3gew
3apIuIaThl [IEHHOCTh [MPOIOIKUTENBHOCTH [UEHHOCTh
3apIuIaThl paOoueil Henenu [IPOJOJKUTET
paboueii Hepe
Koncanrunrosast 1 1*0,7=0,7 0 0%*0,3=
bupma 0 0*0,7=0 0,5 0,5*0,:
YHuBepcurer 0,3 0,3*0,7=0,21 1 1*0,3=
OxpanHas
bupma

OTBeT: comacHo MINpOBCACHHBIM pacu€TaM HanOoJee HpHeMHeMOﬁ ABJIICTCS aJIBTCPHATHBA

«KoHcantuaroBast pupmay
4) CokpatuTe 4YHCIO albTEpHATHB BbIOOpa MecTa pabOThl METOJOM 3KBHUBAJICHTHBIX

00MmenoB. Kaxnpiii 0OMEH HOKEH OBITH MOSCHEH.

Kpurepuit

A

[Ipennoxenue

[Ipennoxenue

[Ipennoxenue

3apruiara (Teic. pyO)

30

42

51




KPCIUT HaA XKUJIbEC

JICT

Hanexnocts T'oc. Crpowr. HunoBar.
MpPEANPUATHE dbupma bupma bo
Nmnmox Bricoknii Cpennuit Maio
M3BECTHA W3E
I'padux paboTer CMCHHBIH, Kectkuit ¢ 8 ['uOxuit
CKOJIB3SIIIINMN, o 16 mc 16 o 24 10
KPYTJIOCYTOYHO
PaccrosHue ot noma 1 yac 30 MuH. 30 MuH.
[IponoKUTEeNbHOCTh 30 nHen 18 nuen 18 guein
OTIyCKa
[IponBuxeHue mno [InanupoBanue [ToBbilieHne Hert
ciyx0e Kapbephl [BO3MOKHO 01
CouyanbHbIA ITakeT H/can, OO1exuTHe, Her
PO UIAKTOPHIA, KWIbe B TeueHue 10

MeTon paBHOIICHHBIX OOMEHOB pa3paboTaH st OOJIeT4YeHHs BBIOOpA ambTEpPHATUB U
MIPUHSATHS PEIICHUN B CHUTYallUsIX, KOTIa HEOOX0AMMO y4uecTh psj hakTopoB. OH mpeaycMaTpuBacT
CEMb TTIaBHBIX I11arOB:
1. IlpeacraBuTh SICHY!O KapTHUHY BCEX albT€PHATUB M MX CIEACTBUM IS KaXKIOro W3
CyIIECTBEHHBIX (haKTOpOB/LIeTeH (TabauIa CIIeICTBHI).

2. 3aMEeHHUTDH OMHCAHUSA CIIEICTBUN IPOCTHIMU PAHTAMHU.
3. BeIsBUTh aOCOJIIOTHO JOMUHUPYIOLINE aAJIbTEPHATUBBI, KOTOPHIE MOTYT ObITh UCKIIFOUEHBI.
4. UckIIIOUnTh JOMUHUPYIOLIUE allbTEPHATUBEI.
5. BBIIBUTH MPAaKTHYECKU JOMUHUPYIOIIUE ATbTEPHATUBEI M UCKITFOUUTH HX.
6. [IpencTaBuTh COKpalIeHHYIO TAOIUILy CIAEACTBUMA (IIPU 3TOM HAJ0 OT PAHTOB BEPHYTHCS
00paTHO K UCXOIHBIM BEJIMUYMHAM U OMUCAHUSIM).
7. IlpousBecTr paBHOLIEHHBIC OOMEHBI:

a) OTNpeJEeTNTh U3MEHEHHE, HEOOXOAMMOE JIJIsT UCKITFOUCHUS OHOTO U3 (haKTOPOB/LIETIEH;

b) oLeHHUTh, KaKoe U3MEHEHHE OJHOTO U3 JAPYTHX (PAKTOPOB CIIOCOOHO CKOMIEHCHPOBATh
M3MEHEHHE 110 1. a);
C) IPOM3BECTH PaBHOLICHHBI OOMEH;
d) uckiounTh (HakTop, CTABIIMK B pe3yJIbTaTe OJMHAKOBBIM JUIS BCEX aTbTEPHATHUB,;
e) IMPOBEPUTH U UCKIIIOYUTHE JOMUHHPYIOMIUC aJIbTCPHATHBBI.

Ilxana oyenuxu

Ornenka

Bamisr Onucanne

5

3
JIAMEIE JIJIst

€¢ peLICHHUSL.

OLleHKa «OTJIMYHO» BBICTABJIACTCS, €CJIM CTYACHT PEIINII 3a/1avy, IIPAaBUJIIbHO IPUMEHUNIT METOAbI HE00X0

OL[eHKa «XOpOUIO» BBICTABJIACTCA, €CJIU CTYAEHT PEIINII 3a/1avy, IIPaBUJIbHO NPUMEHUIT METOJBI, HO COBE
PUIMIT JIOTUYECKUE UITU apI/I(I)MeTI/I'-IeCKI/Ie OIINOKH.

O1eHKa «yJOBJIETBOPUTEIBEHOY» BBICTABISCTCA, €CIIM CTYICHT PEIINII 33134y, HO IPUMEHMI METOIBI HE B
ce HeO0OXOAMMBIE METOJIbI [Is €€ PEIICHUSI.

OmueHka «HeyI0BIETBOPHTEIILHOY» BBICTABIIACTCS B CIIydae, €CIM CTYACHT HE PEIINII 3a/1ady H/WIIN HEBEp
HO TPUMEHUIT METOJIbI HEOOXOAUMBIE JUISl PELICHHS 3aJauH.

5.3 IlpumepHBbIe BONPOCHI

1. TlpoummocTpupyiiTe TpuMepoM BO3HUKHOBEHHE «Dd(dexTa BIageHus» NPH TPUHITHU
YOpaBIEHYECKUX PeIIeHU?
2. IIpoKOMMEHTUPYHTE 3KOHOMUYECKHM cMbICT IIpaBuiia Banbsaa?
3. OCHOBHBIE MPUYMHBI HEBBIMIOJHEHUS PEIICHUN.

4. TlpounmocTpupyiTe NMPUMEPOM, YEM Cpella HEOIpedesIEHHOCTH OyaeT OTJIMYaThesi OT
Cpellbl pUCKa.
5. Bl npuHuUMaeTe pemieHusi O 3aKpbITUM TOPrOBOM TOYKU U YBOJBHEHHH COTPYIHHUKOB,



ONpe/IeTUTE KaKue BUIbl OTBETCTBEHHOCTH BO3HUKAIOT B 3TOM ciyyae?
Kpamxue memoouueckue ykazanus
Bormpocsl 3a1a10TCsl Ha IPAKTUYECKUX 3aHATUSIX WHIMBUIYAIbHO KaXKIOMY CTYJICHTY.
Illxana oyenku

Orenka Bamner Omnucanue

OmueHka «OTJINYHOY BBICTABISIETCS CTYAEHTY, €CIIH OH TITyOOKO M MPOYHO YCBOMII IIPOTPaMMHBIA Ma
5 14-15 TepHal UCUEPIBIBAIOIIE, TOCTIEI0BATENBHO, YETKO 1 JTOTHUECKH CTPOIHO €ro M3JaraeT, yMeeT TECHO
YBSI3bIBaTh TEOPHIO C IPAKTUKOM.

O1eHKa «XOpOII0» BHICTABISACTCS CTYACHTY, €CIIM OH TBEPJO 3HACT MaTepHall, TPaMOTHO U IO CyIIe
4 11-13 CTBY M3JIaraeT ero, He JJOIyCKasl CyIECTBCHHBIX HETOUHOCTEH B OTBETE Ha BOIIPOC, IPABUIIBHO MIPU
MEHSIET TEOPETHYECKHUE ITOJIOKEHUS TIPU PEIICHUH MPAKTUYECKUX BOIIPOCOB U 3ajad.

OueHKa «yI0BIETBOPUTEIIBHOY BBICTABIIACTCS CTYACHTY, €CJIM OH UMEET 3HAHUS TOJILKO OCHOBHOT'O
3 6-10 MaTtepHaia, HO He YCBOMJI €ro AeTaieil, 1oIycKaeT HETOYHOCTH, HEIOCTaTOYHO NPaBUIbHbIE (GOopMy
TMpoBKH. He MoXeT cBs3aTh ¢ NPaKTHYECKUMU ITPUMEPAMH.

2 0-5 OLleHKa «HEYHAOBJICTBOPUTECIIBHO» BBICTABJIACTCA CTYACHTY, KOTOprﬁ HE 3HAeT 3HAYUTEILHOW 4acT
U MPpOrpaMMHOI'0 MaTepuaia, 10IyCKacT CylCCTBEHHbIC OIIHOKH.

5.4 Ilpumepsbl TECTOBBIX 3aJaHUI

1. Heo6x01uMOCTh IPUHUMATH PEIICHUS BBI3BIBACTCS

a) CUTyalmeu BpIoopa

0) ycTpaHEeHHEM KaKHUX-IHOO OTKJIOHEHHWH OT HOPMAJIBLHOTO COCTOSIHHS YIIPaBIISIEMOTO
00BeKTa

B) U3MEHEHUEM IIeJiel YIpaBIeHUs

T') IOCTOSIHHBIMHU U3MEHEHHUSIMH CUTYaIlH

2. l[IpunsTre ynpaBieHYECKUX PEIICHUI B OPraHU3alHsIX:

a) CYyIIECTBEHHO OTJIMYAETCS OT YaCTHOTO BHIOOpA UeIoBeKa

0) oTiM4aercs, HO He CyIIECTBEHHO

B) IPAKTUYECKU HE OTIMYACTCS

3. Pemienue B 0011emM BUje — 3T0:

a) 1000 pe3ynbTaT MBICIUTENBHON JESITEILHOCTH YeTIOBEKa

0) neicTBUS PyKOBOAUTEIS B paMKaX CBOUX (hYyHKITHA

B) MHTEJUIEKTyaJIbHasl 1€ATENbHOCTD, POLIECC JIETAIN3alMH YIIPABIIAIOIIEr0 BO3CHCTBYS HA
YIOPaBIsEMYIO OJCUCTEMY

T') BBIOOp ajTbTepHATHUBBI

1) paciiopsKEHHE PYKOBOAMTES, IOAAEP)KAHHOE KOJIIIEKTUBOM

Tect Ne2

1.Tepmun VUCA-Mup sBsIeTCSI IPOTUBOIONIOKHBIM K MUPY:

a) SPEED

0) VACA

B) SPOT

r) SPOD

2. K xommereHUUsM HEOOXOAMMBIM YIpaBJiCHIIAM Ui TPOTUBOCTOSHUS BBI30BaAM
VUCAwmwupa:

a) agility (cmoco0HoCTh 3()eKTUBHO 00MIATHCS, OLICTPO MPUHMMATH W UCHOJIHATH
peuieHus)

0) speed (cTOCOOHOCTH K CKOPOCTHBIM PEIIICHHSIM )

B) focused attention (KOHIIEHTpalliss BHUMAHUS HA OJTHOM OOBEKTE)

r) empathy (crmoco0HOCTH MOHMMATH IMOIMH U YYBCTBA APYTHX JI0AeH)

3. OTpacnu, B KOTOPHIX TPHUMEHEHUE 9aT-00TOB OCIOXKHEHO:

a) B2B

6) B2C

B) B2G

r) C2C



Tect Ne3

1. CymHocTh nporiecca NPUHSITHS PEIIEHUs COCTOUT:

a) B BBISBIICHUU PA3UIMd MeXAy (aKTUIECKUM U JKEITAeMbIM COCTOSIHUEM

0) B BBIpaOOTKE TUIaHa IEHCTBUIA TIO Pa3pEIICHUIO IPOOIEMBI

B) B OIIEHKE (DAKTUYECKOTO COCTOSIHUS 00OBEKTa

I') B OIIpeJIeIEHUH NTPOOIIEMbI

2. OpraHu3anyoHHas CyIIHOCTh YIIPaBI€HYECKOTO PELIEHHSI COCTOUT:

a) B HATMYUU COOTBETCTBYIOIIUX PECYPCOB TS pa3paOdOTKU U peaTu3aluu peuieHH

0) oOecrmeueHMM TMEepcoHaNa HEOOXOAMMBIMM TEXHUYECKHMMH, HWH(POPMALMOHHBIMU U
JIPYTUMH pecypcaMu

B) MEXaHHU3ME€ YMPABICHUS HCIOTHUTEISIMHU C LEJbI0 JOCTH)KCHUS B3aUMOJCHCTBUS BCEX
ero y4aCTHHKOB

I) BO3MOXKHOCTH OCYLIECTBJICHUS 3alaHHBIX MEPOIPHUATHI MpPU CTPOroM COOIONEHUU
YCTaBHBIX JIOKYyMEHTOB OpraHU3aluU

3. K dopmam pa3paboTKu yIpaBICHYECKUX PEIICHUN OTHOCSTCS:

a) TIPHUKa3bl

0) coBelaHue

B) MUHCTPYKIIUU

T') IOTOBOPBI

1) OTYET

€) Ipencanue

) TUYHBIN TIpUMeEp

Tect Ned

1. Kakue TpeOGOBaHMS IPEIBIBISIOTCS K IIOCTAHOBKE I1eJei?

a) KOHKPETHOCTh, H3MEPUMOCTb, aKTyalbHOCTb, JOCTHXXHMOCTb, OIPAaHHYEHHOCTH BO
BpEMEHHU

0) colepkaTenbHOCTh, U3MEPUMOCTb, aJIEKBATHOCTb, JJOCTUKHUMOCTh, 9KOHOMUYHOCTh

B) 00BEKTUBHOCTh, U3MEPHUMOCTD, a/IEKBATHOCTh, OTPAHUYEHHOCTb, SKOHOMUYHOCTb

r) 0OBEKTUBHOCTb, M3MEPHUMOCTh, AKTYaJlbHOCTh, OTPAaHMYEHHOCTb, OTPAHUYEHHOCTH BO
BpPEMEHU

2. Kakue 1enu BBIACISIOT IO CTETIEHH BaXKHOCTH?

a) Ba)KHbIE, HEBAYKHBIC

0) cpouHbIe, HECPOUHBIE

B) CTpAaTEermYecKue, TAKTHYECKHE

T') HET IPaBUILHOTO OTBETA

Tect Ne5

1. Kakue cyniecTByOT NPUHIUIBI TEXHOJIOTUH HPUHATHS YIIPABICHYECKUX PEIICHUI?

a) npuHUUN 3()(HEKTUBHOCTH

0) MPUHIIUIT JOMHUHAHTHOCTH

B) MPUHIUI CUCTEMHOCTH

T') IPUHIUI CyOBEKTHOCTH

2. JlocrounctBa data-driven mojaxo/ia B IPUHATUHU YIPABICHUYECKUX PEIICHUN MPOSBIISIOTCS

a) CHUKeHHe CTOMMOCTH MPOU3BOICTBA

0) moBbINIEHNE KAYeCTBA MPOJAYKTOB U MPOLECCOB
B) BBIXO/J] HAa MEXIYHAPOIHbBIN PHIHOK

) yBeJIM4eHHe CKOPOCTH MPOU3BOICTBA

3. Ilepeuncnure 3Tamnel, BXoasiue B peanu3amuio data-driven moaxona:
a) cOop JaHHBIX

0) XpaHeHHe JaHHbIX

B) NIEPCOHANIM3AIIUS JAaHHBIX

r) BU3yaJau3anusi JaHHbIX



Tect Neb

1. ITocTaBIIMKHA OTHOCSATCS K

a) cpezie MPsIMOTO BO3JICHCTBUS

0) cpene KOCBEHHOTO BO3JICHCTBUS

B) HEMOCPEICTBEHHOMY OKPYKEHHIO

') BHyTpEeHHEH cpenie

2. KOoHKypeHTbI OTHOCSTCS K

a) cpezie MPsIMOTO BO3JICHCTBUS

0) cpene KOCBEHHOT'O BO3JEHCTBUS

B) HEMOCPEICTBEHHOMY OKPYKEHHIO

') BHYTpPEHHEH cpene

Tect Ne 7

1. Ilpoumecc mNpUHATUSA YHOPABJICHYECKUX PEIICHWH, HANpPaBJICHHBIX Ha CHIKEHUE
BEPOSTHOCTH BOSHUKHOBEHMS HEOJIArONpUsATHOTO pe3yiabraTa U MUHUMH3AIMA BO3MOXKHBIX TIOTEPh
—3T0:

a) ONTUMU3AIUS PUCKOB

0) yrpaBJeHHe pUCKaMu

B) 0€3pHCKOBOE YIIpaBJICHHE

T') BEpOSITHOCTh PUCKa

2. Crioco0 OLIEHKH PUCKOB «KapTa PUCKOBY 3aKII0YAETCS B!

a) IPUOPUTHU3ALUU PUCKOB UCXOS U3 3HAUMMOCTH UX BIMSIHUS Ha TPUOBLUTH IPEINPUITHS

0) cucTemMaTuzalys PUCKOB, HUCXOJS W3 BEPOSITHOCTH MX HACTYIUIEHUS U BO3MOKHOTO
yiiepOa

B) paHXUPOBAaHUE PUCKOB B 3aBUCUMOCTH OT BJIMSIHUS Ha PEMyTaIHIO OPTaHUu3aluu

Tect Ne8

1. ®akropaMyu MaKpOOKPY>KEHUS, BIUSIOIIMMH Ha Ka4€CTBO YMNPABIECHYECKUX PEIICHHIA,
SBIISIOTCS:

a) SKOHOMHYECKHE yCIOBUS

0) moTpeOUuTenn MPOIYKIUU U yCIIyT

B) KOHKYPEHTBI

T') IOJUTUKA TOCYIapCTBA

1) TOCYAapCTBEHHBIE U MYHUIIUTIATbHBIE OPTaHU3AINH

2. Pe3epBHblii qeHekHBIN QoHA hopMupyeTcs 00s3aTeNbHO:

a) JUTS IPOMBITIJICHHBIX TPEATPUSITHNA

0) opraHuzanuii U NpeanpUsITHA TOCyAapCTBEHHON (HOPMBI COOCTBEHHOCTH

B) aKIIMOHEPHBIX OOIIECTB, KOOTIEPATHBOB, MPEANIPUATUI C MHOCTPAHHBIMU HHBECTUIIMSAMU

T') OpraHu3alii U MPEANPUITHH 10001 (HOpPMBI COOCTBEHHOCTH

3. DIIEKTPOHHOE TOCYAAPCTBO ATO:

a )cmocod ocyumecTBieHHsT HH(MOPMALMOHHBIX  AaCNEKTOB  TOCYIapCTBEHHOM
IesATeJbHOCTH, OCHOBaHHBIII Ha ucnoab3oBannu MHKT-cucremM, a Takike HOBBIH THII
rOCyAapcTBa, OCHOBAHHBIN HA MCIOJIb30BAHNHU 3TOH TEXHOJIOTHH

0) BUJA rocyaapcTBa, Ha3HAYEHUE KOTOPOTo SIBJSETCS 0OecredeHre MOBBILICHHS KauecTBa
JKU3HU TPaXk/aH U YJOBIETBOPEHUE UX MOTPEOHOCTEN

B) IIPOLIECC NEPEX0/ia SKOHOMHUKHU, OTPACiy, MPEINPUITHS OT OJHOTO TEXHOJIOTMYECKOI'O
yKiaaa K japyromy, 3¢G¢GeKTUBHOCTh (YHKIMOHUPOBAHMS KOTOPOTO 3HAYUTEIHHO IPEBBIIIAET
3P PEKTUBHOCTD (PYHKIIMOHUPOBAHMS MIPEABIIYIIETO YKIaa.

Kpamkue memoouueckue ykazanus

TecToBble 3alaHusi COCTOSAT W3 BOMPOCA M HECKOJBKMX BapUaHTOB OTBeTa. PerieHue
npeJcTaBisieT co0Ol yKa3aHue HoMmepa Bompoca U OykBy, KOTOpOil 0003Ha4eH MpaBUIIbHBIN, 11O
MHEHHIO CTYyJEHTa, BapUaHT OTBeTa. B TedueHune cemectpa mpoBoauTcs 16 TecToB mo 8 temam Ha
JICKIIMOHHBIX 3aHIATHSIX, B KaXJJI0M TeCTe 5 BOIIPOCOB.

IHlIkana oyenku



Ouenka Bamner* Omnucanue

5 2 CTyneHT oTBeTHII 0e30mH00YHO

4 1 CryneHt coBepinw 1 oMOKy B OTBETaX Ha TECT

3 0,5 CTyIeHT coBepIlI 2 OIINUOKH B OTBETaX HA TECT

2 0 CryneHT coBepiuui 3 1 6oiee OmMOOK B OTBETaX Ha TECT




