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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenbto OCBOGHUS NUCIHILTHHBI «YTIPABICHUE YEIOBEYCCKHMMH PeCypcaMmy SBISICTCS
dbopMupoBaHHe 0CO00 3HAYMMBIX KOMIICTCHIIMA, HEOOXOIUMBIX [UIsI peali3aluu Iporecca
yIpaBJIICHUS] 4YEJIOBEYCCKHMMH pecypcaMH OpraHu3allMd KaK peIIaloniero YCIOBHS e
3G(EeKTUBHOCTH ¥  KOHKYPEHTOCIIOCOOHOCTH, 0000IIeHHe ¥ CcHCTEeMaTH3alusi 3HAHUN
OTHOCHUTEJIBHO CHCTEMBI YIPABJICHUS YECIOBCUCCKUMHU PECypCcaMH B OpPTaHM3AIlUAX, PAa3BUTHUS
TPYJOBOTO TMOTEHIMANA, TpaHchopMamuu  KaJAPOBBIX IPOIECCOB, MO3BOJIIOIMINX UX
UHTETPUPOBaTh C (PMHAHCOBOH CHUCTEMOW, CHCTEMOW MPOEKTHOTO  YIpPAaBICHHS U
MIPOU3BOJICTBEHHBIMU CUCTEMAaMHU.

3amaun:

- U3YYHTh 3HAUYCHUE YIIPABJICHUS YEIIOBEUCCKUMHI PECypcaMu B COBPEMEHHOM MEHE)KMEHTE,
- UCCIIEZIOBATh OCHOBHBIC HAIPABJICHUS IIPUMECHEHUS TEXHOJIOTUH B YIIPaBICHUN
YeIIOBEYCCKHUMH PECYPCaMH,

- UCCIIEIOBATh CUCTEMY MOTHBAIIMU TPY/ia MePCOHAA KaK BAXKHEHIINH (BaKTop
PE3yJIbTATUBHOTO YIIPABJICHUS YEIIOBEUSCKHUMH PECYPCAMH.

[TmanupyeMbIMH pe3yJibTaTaMyi OOYYEHUS MO JAUCIHUILTUHE (MOJIYJIIO), SIBJISFOTCS 3HAHUS,
yYMEHHsI, HaBbIKH. [lepeueHsb TIaHUPYEeMBIX PE3YJIbTaTOB OOyUEHUS MO MUCIUILUIHHE (MOIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMU pe3yJbTaTaMHd OCBOCHHUs O0pa30BaTECIBHOW IPOTrPAMMBI,
npezcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3y4eHUS TUCIUTUIMHBI (MOIYIIS)

PesynbraThl 00y4YeHUs 110 AUCIUIUINHE
Konu Kon n
OpMYJIHPOBKA
Haszsanue OIIOIT dopMyaupoBKa Q)Himi]Kafopa Kon
BO, cokpatuennoe
KOMIIETEHIIUA JOCTIIKCHUSA pe3yib DopmynupoBKa pe3yibTaTa
KOMITCTEHIINT
TaTa
38.04.04 OIIK-8 : Ciocoben | OIIK-8.1k : P1 3HaHMe | COIepKaHUs
«["ocynapcTBeHHOE | OpPraHU30BBIBATh VY4acTByer B COBPEMEHHBIX
U MyHULMIIAJIIbHOE | BHYTPEHHHUE U npodeccrnoHabHOM MOAXOI0B K
yIpaBJIeHUE) ME)KBEIOMCTBEHHBIE | KOMMYHHUKAIINH, YIIPaBICHUIO
M-TY) KOMMYHHKAIUH, HCIIOJIB3YS YeJI0BEYECKUMH
B3aUMO/IeiicTBHE COBPEMCHHBIE pecypcamu
OpraHoB KOMMYHHUKaTHBHbIC OpTaHM3alNH,
roCyJapCTBEHHOM TEXHOJIOTHH 0COOEHHO B
BJIACTH M MECTHOTO HECTaHAAPTHBIX
caMOyTIpaBJICHUS C CUTYaIHAX,
rpaxkIaHaMH, 00yCIIOBICHHBIX
KOMMEpYECKUMHI JIESITETTbHOCTBIO TAHHOU
OpTraHU3aAIISIMH, OpraHu3aIH
HHCTUTYTaMU P/l YMeHue | onepaTuBHO
rpa)x1aHCKOr o JIEUCTBOBATH B
oO1mecTna, HECTaHIAPTHOM
cpeacTBaMu cuTyanud, Opats
MaccoBOi OTBETCTBEHHOCTH 32
nHdopmannu NPUHSTHE
000CHOBaHHBIX
YIpaBIeHYECKUX
pelieHuii B
YIpaBIeHUN
94eJIOBEYECKUMU
pecypcamu
PI1 HaBbik | omepaTuBHOTO
pearupoBaHHs Ha
BO3MO>KHBIE H3MEHEHUS
B IPOM3BOJICTBEHHO-




XO3SMCTBEHHON
JESTEILHOCTH
OpTaHH3alNH,
TpaHc(hOopMaIHH ee
BHYTpPEHHEH
COIMATBHO-
SKOHOMHYECKOH Cpeibl

OIIK-8.3k :
AHanuzupyer
BHYTPEHHUE U
MEKBEJJOMCTBEHHBIE
KOMMYHUKAIUH, B
pamMkax
BO3MOXHOTO

P2

obecrieueHus

s deKkTUBHOTO
(bYHKIIHOHUPOBAHHUS
CHCTEMBI yIPaBICHHUS
YEIIOBEYCCKUMHU
pecypcamu B
OpraHu3aliu

HaBrix

BO3HHKHOBCHHUS
KOH(IUKTHBIX
CUTyauun

P2

VYMeHue | IpuHUMATh
BBIBEPCHHBIC
YIIpaBJICHYCCKHE
peLieHus,
HalpaBJICHHbIC Ha
HOBBIILICHUE

3¢ PEKTHBHOCTH
paboTHI IepcoHaIa

OpraHu3aIuu

P2

3HaHUE | aNrOPUTMOB NPHHATHUSL
Pa3HOO0pa3HBIX
YIIPaBICHICCKUX
peuienuii B chepe
paboTHI ¢ IEPCOHATIOM

B mpouecce OCBOCHHUSA MUCHUILUIMHBI PCIIAOTCA 3adda4d BOCIIMTAHHUA TapMOHHUYHO

Pa3BUTOHN, MATPUOTHYHOW M COIMAILHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHICKHMX JyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUYECCKHUX [IEHHOCTEH, MIPECTABICHHbIC
B Tabmure 1.2.

Ta6mmma 1.2 — I{eneBbie OpUEHTUPHI BOCITUTAHUS

BocnurTareabHbIe 321244

@®opMuUpOBaHUE LIEHHOCTel

[eneBble OpUEHTHPHI

@®opMHUPOBaHUE TPAKTAHCKON MO3ULUH U NATPUOTH3MA

DopMUPOBAHUE YYBCTBA TOPIOCTH 3a

CosunaTenbHbli TPy

noctukenus Poccun

MoOTHUBUPOBAaHHOCTh

DopMHUpPOBaHHUE

AYXO0BHO-HPABCTBE€HHBLIX IIeHHOCTeﬁ

®dopmMupoBaHUE OTBETCTBEHHOTO
OTHOIICHHS K TPYAY

CozupaTenbHblil TPy

I[I/ICI_[I/IHHI/IHI/IPOBEIHHOCTB

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHs U KYJIbTYPbl MbILIJIEHUS

PazBuTHE TBOpUECKHUX CIIOCOOHOCTEH 1
YMEHUA p€lIaTh HECTAHAAPTHBIC 3aJla4n

JlocTOnHCTBO

I'nOKOCTH MBILIUIEHUS

@DopMuUpoBaHNe KOMMYH

HKATUBHBIX HABBIKOB U KYJIbTYPbI OﬁllleHI/Ifl

PazBuTre ymenus 3¢ QpekTUBHO 00IIaThCs
Y COTpYIHHYATh

Komnektususm

J1o0OposkenaTebHOCTh |
OTKPBITOCTh




2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

JucumiuinHa — «YTpaBlieHHE 4YeJIOBEYECKHMMHU pPECypcaMu» OTHOCHUTCS K  4YacTH,
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHH y4eOHOTO IIaHa

3. O0beM JUCHMILIMHBI (MOXYJISA)

O0beM nmUCHUIUIMHBL (MOIYJsI) B 3a4ETHBIX EAWHHIIAX C YKa3aHHEM KOJIHMYECTBA
aKaJeMHYECKHX YacoB, BBIIEICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (o BUIaM
yueOHBIX 3aHSATUI) U HA CAMOCTOSATEIBHYIO paboTy, IPUBEICH B TabmuIe 2.

Ta6mmma 2 — O0mas Tpy10eMKOCTb JTUCITUATIITUHBI

Tpyno- O06BbeM KOHTaKTHOH paboTsI (Jac)
CemecTp | eMKOCTB
(0D0O)
Hassanue OITOIT Popma Yacte WIIH Bueaynu- CPC ®opua
o0yye- AynuropHas aTrec-
BO s VII Kypc TOpHas N
(300, (3.E) | Beero 1
0300) nex. | mpak. | mab. | ITA | KCP
38.04.04
T'ocynapcTBenHOE
u 0300 MO1.b 1 3 9 2 6 0 1 0 99 3
MYHHUIUITAIBHOE
yIIpaBJICHHUE

4 CTpyKTypa U coiepKaHue QM CUMILIHHBI (MO1YJIs1)

4.1 CTpykTypa IucuMiuvinHbl (Moay.as) ajass 0300

TemaTnueckuil miaH, OTpa)aroLUil coaep)kaHUue NUCLUILIMHBI (MepeueHb pa3fesioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJIaM y4€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabnuma 3.1 — Paznens! JUCHUIUIMHBL (MOAYJIS), BUABI yUeOHOU NeATeIbHOCTH U (POPMBI
TeKymero Koutpos ainst O3d0

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha Dopma
Ne HasBanue Tembl 3yJbTara P
Jlek [Ipaxt JIab CPC TEKYIIEro KOHTPOJIS
00y4eHus
YrpapneHue 4eI0BeUECKUMHU
pecypcamu B COBPEMEHHOM
MEHEJDKMEHTE.
Bo03MOXHOCTH 1 OCHOBHBIE PA1 o
1 Al 1 3 0 50 Keiic-3a1aya
HamnpaBJIeHUs TPUMEHEHUS PAL, P/1
OU(PPOBBIX TEXHOJIOTHI B
YIpaBICHUN YEIIOBEYECKUMHU
pecypcamu
MortuBanus Tpyaa
repcoHalia Kak BayKHEUIIHHA
PJ12, WHAWBUIyalIbHOE
2 | dakrop pe3ynbTaTHBHOTO 1 3 0 49
P12, P12 JIOMaIllHee 3a/1aHne
YIpaBICHHUS YETOBEUSCKIMHU
pecypcamu
HToro no Tadmune 2 6 0 99

4.2 Conep:xxaHue pa3aejioB 4 TeM TUCHUILTUHBI (MoayJst) nisa O3D0

Tema 1 Vnpasnenue wuenogeyeckumu pecypcamu 6 COBPEMEHHOM MeHeOdCMeHme.
Bosmoorcnocmu u ocHO8Hble HanpasieHus npuMeHeHus Yupposwvix MexHoIo2ull 6 ynpagieHuu
yenoeeuecKuUMU pecypcamil.



Coneprxanue Tembl: Cucrema yrpaBieHHs YeT0BEYECKHUMHU PECYpPCaMU U €€ PoJib B 001Iei
cuctemMe ymopaBieHuss opraHu3aumeil. Teopust denoBedeckoro kamnutana. M3ydeHue
BO3MOYKHOCTE M OCHOBHBIX HAllpaBJICHUM NPUMEHEHUS TEXHOJIOTMH B  YIpPaBICHUU
YeJI0OBEUECKUMH pecypcamMu. TpydoBoil moTeHuLuan opraHu3auud M ero 3(pdeKkTuBHOE
UCIIOJI30BaHUE.

@opMbl U METOABI IMPOBEAEHUS 3aHATUH MO TeMe, IpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTUM: JIeK1us, NpakTUUECKNUe 3aHATHUS.

Buzbl caMoCTOATENBHOM OATOTOBKU CTYACHTOB 10 TeMe: 11oAroToBKa K BEICTYIUICHHUIO C
IIPE3CHTALUEH.

Tema 2 Momueayus mpyoa nepcoHana Kax GadcHeuwuti pakmop pe3yibmamueHO20
VIPABIEeHUsL Yel08eUeCKUMU PeCyPCAMUL.

Copnepxanne Tembl: [IpoeKTHpOBaHHE CUCTEM MOTHUBAIIMU B OPTAHU3AIUIX U OFOKETHBIX
yapexaeHusx. OleHKa pe3yJbTaTHBHOCTH TPYJa Pa3IMYHBIX KAaTErOpUH IepcoHana U MeEpHI,
o0ecIeynBaroNnye ¢¢ MOBLIIICHHE.

dopMbl ¥ METOABI MPOBEICHUS 3aHATHH IO TeMe, NMPUMEHsSEeMble O00pa30oBaTeIbHBIC
TCXHOJIOTHUH: .HGKIII/H[, HpaKTI/I'-ICCKI/IG 3aHATHUS.

Bunel caMocTosTeNnbHON MOATOTOBKU CTYACHTOB 0 TeMe: [1oroToBKa K BBICTYIUICHHUIO C
IIPE3CHTALUCH.

5 Meroauyeckne YyKazaHusl sl OOYYAIOIIMXCH MO M3YYEHHI0 M PpPealu3aluu
AUCHHUILIMHBI (MOZYJIs1)

5.1 Meroanueckue peKOMeHIAUMH OOYYAKIIUMCH 10 M3YYEHUI0 JMCUMIVIMHBI M IO
o0ecIeYeHN 0 CaMOCTOSITeJIbHOM padoThI

[Ipu n3ydeHuHn JUCHMILIMHBI IPETYCMOTPEHO NMPUMEHEHNE UHTEPAKTUBHBIE TEXHOJIOTUN
00y4yeHHMsI, TAKUE KaK JIEKLIIUU U JUCKYCCHH B JUAJIOTOBOM PEXUME IO OOCYKIEHUIO aKTyaJIbHBIX
BOIIPOCOB yIpaBJIEHMs] MEpPCOHANOM, paboTa B KOMaHAe (MajblX Ipynmax) [Uisl pelieHus
IIOCTaBJIEHHBIX 3aJa4, BBICTYIUICHHsS C IpEe3eHTAlUsIMH COOOLIEHHH Ha COTJacOBaHHbBIE C
npenojaBaTesieM M MOJrOTOBJICHHBIE JIOMa TEMbl, BBIIOJHEHUE 3aJlaHuil M YNpaKHEHUH C
HOCJEYIONUM 00CYKIEHUEM METO/I0B X PELICHUS.

CamocrosiTenbHast paboTa CTYJEHTOB Ipeanojaraer pabory ¢ ydeOHUKaMH, Y4eOHBIMU
nocoOusAMHU U MPOPUIBLHON NEePUOTUIECKON TUTepaTypoil, MOMCKOM MHGOPMALIUU MO 3a/laHHBIM
TeMaM B MIHTepHET, MOATrOTOBKY JOKJIA0B U MPE3EHTALMM, pellIeHne Kelic-3a/1a4 U BbINOJIHEHHE
TECTOBBIX 3aJaHUH.

OcBoeHME TUCHUIUIMHBI [TPeyCMaTpUBaET HAJIMUNe KOHTPOJIbHBIX U IOMAIIHUX paboT B
BHUJE TECTOB M KEHC-33Jad C LEJNbI0 NOATOTOBKH CTYJEHTOB K TEKYILEH M INPOMEKYTOUHOMN
aTTeCTaLlUsIM.

Texymue 1 NpoMeXyTOUHbIE aTTECTALUH TPOXOAAT B (hOpME TECTUPOBAHUS.

[Ipu BBINOTHEHUH CaMOCTOSITENIbHBIX padOT CTYACHTOB MO JUCUUIUIMHE MPEeAoaaraeTcs
3aM0JIHEHHE HECKOJBKUX CBOJIHBIX TaOJMII, MO3BOJISIONIMX CHCTEMAaTU3UPOBATh M 3aKPEIHTh
IIPOMIEHHBIN MaTepHaJl.

5.2 OcobeHHocTn opraHu3anmuu OOYYeHHUs] MJIA JHI ¢ OrPAHMYEHHBLIMH BO3MOKHOCTAMH
310POBbsI U HHBAJTUI0B

[Tpu HeoO6x0MMMOCTH 00YYAIOIIMMCS U3 YUCIIA JIUI] C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU
3I0POBbSI 1 MHBAIUIOB (I10 3asiBICHHIO O0OYUAIOIIErocs) MPEI0CTaBIsAeTCs yueOHas
uH(pOopMalus B JOCTYNHBIX (pOpMax ¢ y4eTOM MX UHAUBUAYAIbHBIX NCUXO(PU3UUECKUX
0COOEHHOCTEIA:



- JUISL TUI] C HApYIICHUSIMU 3pEHUs: B TIeyaTHOH (hopMe yBeTMUeHHBIM IPH(PTOM; B hopme
JNEKTPOHHOTO  JOKYMEHTAa; VMHIVBUAYaJIbHbIE KOHCYJIbTallu{ c IIPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHUs, KOHCYJIbTALUU U JP.

- 17151 JIULL C HAPYLICHUSIMU ClIyXa: B IeyaTHOH hopMme; B popMe 3JIEKTPOHHOTO JOKYMEHTA;
WHJUBHyaJIbHbIC KOHCYJIbTAllUM C IIPUBJICYCHHEM CYpAONEPEBONUYNKA; HWHAVBUIYAIbHbIE
3aJaHusl, KOHCYJIBTAllUU U JIp.

- IUTs1 JTUI] C HApYLICHUSIMU OTIOPHO-JIBUTATEIILHOTO allliapaTa: B eyaTHoi opme; B hopme
JJIEKTPOHHOT'O JOKYMEHTA; MHAUBUYAJIbHBIC 3a/1aHNs, KOHCYJIbTALUU U JP.

6 ®oHT OLIEHOYHBIX CPEICTB /1JIfl MPOBEIeHUN TEKYIIEero KOHTPOJIsI U MPOMeKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mis arrectaumu oOydarommxcs Ha
COOTBETCTBHE HX NEPCOHAIBHBIX JOCTIDKEHHH IUIAHUPYEMBIM pe3yibTaTaM OOYy4YEeHHUS 10
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIIBI OLIEHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33aJaHUS,
METOJIMYECKHE MaTepHabl, ONpPEeIIOINe IPOLEIyphl OLCHUBAHHUA 3HAaHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE TSl OLICHKY 3HAHUH, YMEHUH, HABBIKOB
U XapaKTepusymomue odTanbl (OpMHpPOBAaHMS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaTenbHON MPOrpamMMmBel, TipeAcTaBieHsbl B [Ipunoxennn 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE 0o0ecnieyeHue TUCHMILIMHBI (MOLYJIs1)

7.1 Ocnoenasa numepamypa

1. Kapramosa, JI. B. Ympasnenue dyenoBedeckumu pecypcamu : ydeOHuk / JI.B.
KapramoBa. — Mocksa : UH®PA-M, 2025. — 235 ¢. — (YueOnuku mis nporpammel MBA). -
ISBN 978-5-16-002196-6. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2155930 (mata obpamenus: 12.03.2026)

2. Jlnpmmn, A. C. YnpaBieHue 4YeIOBEYECKHMMHU PECypcaMH : TEOpHsl M NPAKTHUKA :
yuebHoe mocobue / A. C. JIudmmi. — Mocksa : PUOP : UHOPA-M, 2024. — 266 c. — (Bricuiee
oOpa3oBanme: bakamaBpmar). - ISBN 978-5-369-01711-1. - Tekcrt : snexrponHbii. - URL:
https://znanium.ru/catalog/product/2128122 (nara obpamenus: 12.03.2026)

3. Ilyraues, B. Il. YnpaBieHue nepcoHaaoM OpraHU3alWy : YYeOHUK M TIPAKTUKYM JUISI
By30B / B. II. [Tyraues. — 3-e u3za., nepepab. u gon. — Mocksa : U3narensctBo FOpaiit, 2025. —
523 c. — (Bricmee oOpaszoBanue). — ISBN 978-5-534-16597-5. — Tekcr : »nekTpoHHBIH //
ObpazoBarenbHas 1iatgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/564380 (nara
obpamienus: 01.09.2025).

7.2  Jlonoanumenvhas tumepamypa

1. TopenoB H. A., Kpyrnos /I. B., MensnukoB O. H. ; Ilox pen. T'openosa H.A.
VITIPABJIEHME YEJIOBEUECKUMMU PECYPCAMM: COBPEMEHHBIN ITOJIXO/I. Vuebnux
U TIPAKTUKYM ISl BY30B [ DIeKTpoHHBIN pecypc] : Mocksa : U3matensctBo FOpaiit , 2022 - 270 -
Pexum  goctyma:  https://urait.ru/book/upravlenie-chelovecheskimi-resursami-sovremennyy-
podhod-490237

2. Jlob6apesa, H. B. YnpaBnenue B3aMMOOTHOUICHUSIMHU C MOTPEOUTENSMU: NIPAKTHKYM :
yuaebHoe mocobue / H. B. JlobapeBa. — Mocksa : PTY MUPDA, 2023. — 76 ¢. — ISBN 978-5-
7339-1838-9. — Texkcr : anexTpoHHbIH // JlaHb : 3nekTpoHHO-Oubnmoreunas cuctema. — URL:
https://e.lanbook.com/book/368819 (mara obOpamenus: 25.05.2026). — Pexum goctyna: s
aBTOPH3. MTOJIb30BATENCH.

3. Hmxeropoaues, P. M. UenoBeueckuii Kamurtaix: TEOpHs W MPAKTHKA YIPABICHUS B
COILIMATTbHO-9KOHOMHYECKUX CUCTeMaXx : MOHOTpadus / moa oomr. pen. P.M. Huxeropoauesa, C. /1.



Pesnnka. — Mocksa : UHOPA-M, 2023. — 290 c. — (Hayunas mbicis). — DOI 10.12737/4817.
- ISBN 978-5-16-009681-0. - Tekcr : 3JICKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/1981618 (mara obpamenus: 12.03.2026)

4. Pakutsanckas, A. . YrpapieHue 4yeaoBe4eCKUMHU pecypcaMu : yaeOHoe rmocodue / A.
N. Pakutsanckas, C. A. Tumomenko. — Cankr-IlerepOypr : CIIGI'AY, 2023. — 80 ¢. — TekcT :
AJICKTPOHHBIN // Jlanb : AIIEKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/340106 (mara oOpamenus: 25.05.2026). — Pexxum mocrtyma: st
ABTOPH3. MTOJIb30BATEIICH.

7.3 Pecypcor ungpopmayuonno-menexommynukayuonnou cemu '"'Humepnem',
eKn0Yan npogeccuonanvhovie 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CRPAGOUHbIE
cucmemsl (npu HeobX00UMOCMU):

O6pasoBarenbHas miathopma "FOPAUT"
OnexTpoHHO-0ubmuoreyHas cucrema "ZNANIUM.COM"
DnekTpoHHO-O0ubroreynas cucrema "JIAHB"
DnektporHo-6u6IHOTeuHas cuctema FOPAWT - Pesxum moctyma: https://urait.ru/
Open Academic Journals Index (OAJI). Tlpodeccuonanbhas 6a3a AaHHBIX - Pexxum
nocrymna: http://oaji.net/

6. Ilpesunmenrckas OuOmmoreka uM. b.H.Empnuaa (0a3a JaHHBIX —Pa3IMYHBIX
npodeccnoHabHBIX o0acteil) - Pexxum moctyna: https://www.prlib.ru/

7. Wudopmanmonno-crnpaBounas cucrema "KoucynpTanTt Ilmoc" - Pexum poctyma:
http://www.consultant.ru/

orwdPE

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUILIMHBI (MOAYJs) W IepeYeHb
HHG(pOPMANMOHHBIX TEXHOJOTHUI, UCMOJIb3yeMbIX NMPH OCYILIECTBJIEHUH 00pa30BaATEIbLHOIO
npouecca no JMCUMIvInHe (MO1YJI0), BKJIKYAasi lepevyeHb MPOrPaMMHOro odecrevyeHust

OcHOBHOE 000pPYIOBAHUE:

e KoMIbrOTEPHI

e [Ipoektop

e Jlocka aynurtopHas JJA-8MII
[IporpammHoe obecrieueHue:

e Microsoft Windows XP Professional




MUHOBPHAYKHN POCCUHA
BJIAJJMBOCTOKCKUI IT'OCYJTAPCTBEHHBI YHUBEPCUTET
KA®E/IPA DSKOHOMUKU U YIIPABJIEHUA
®oHJ OIICHOYHBIX CPE/ICTB
AJId TIPOBCACHU A TCKYILICTO KOHTPOJIA
Y IPOMEKYTOYHOM aTTECTAIMH 1O AUCIUIUINHE (MOJIYJIIO)
YIIPABJIEHUE YEJIOBEYECKUMMU PECYPCAMMU
Hanpasnenue u HanpaBiIeHHOCTh (IPOQIIIB)
38.04.04 T'ocynapcTBEHHOE M MYHULIMIIATBHOE yIIpaBJIeHHUE. | '0CyJapCTBEHHOE pEryIUpOBaHUE

3KOHOMHKH

I'ox Habopa Ha OITOII
2024

dopma 00ydeHuUsI
OYHO-320YHas

Bmagusoctok 2026



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.04 «"ocymapcts
€HHOE ¥ MyHUIINNIAJIbH
o€ yIpaBJICHHUE)

OIIK-8 : CnocoOeH opraHn30BBIBAT
b BHYTPEHHHE ¥ MEKBEIOMCTBEHH
bIe KOMMYHHKAIIH, B3aUMO/ICHCTB

OIIK-8.1k : YuacTByeT B Ipo¢eCCHOHATBHOI KO
MMYHHKAIUH, HCIIOJIB3Ys COBPEMEHHbBIE KOMMYH
WKaTHBHBIE TEXHOJIOTUH

M-TY) Y€ OPraHoB I'OCYJapCTBEHHOH BJIac
TH ¥ MECTHOI'O CAMOYIIPABIIEHUS C T
paxkIaHaMu, KOMMEPYECKUMU Opra
HU3aLUsAMU, UHCTUTYTaMU IPaXAaH
CKOTO 00IIIeCTBa, CPEICTBAMH Mace

oBOH HH(OpMAIIH

OIIK-8.3k : AHanu3upyeT BHYTPEHHHE U MEXBE
JIOMCTBEHHbIE KOMMYHHKAIIUU, B paMKaX BO3MO
JKHOTO BOSHUKHOBEHHMSI KOH(JIMKTHBIX CUTYallUH

Komnerenius cunraercs chopMUpOBaHHON Ha JAHHOM 3Talle B Cllydae, €CJIH oJydyeHHbIe
pe3ynbTaThl OOYYCHHsI 1O JUCIUIUIMHE OIICHEHBI TIOJIOKUTENBHO (JIMana3oH KPUTEPUEB
OILICHUBAHMSI PE3YJIBTATOB O0YUCHUS «3aUTEHOY, «YAOBIECTBOPUTEIHHOY, «XOPOILI0Y», KOTIUIHOY).
B cayuae OTCyTCTBHSI MOJOXKUTENBHON OIEHKM KOMIIETEHIMS Ha JAHHOM JTale CUYUTAeTCs
Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMbIX Pe3yJIbTaTOB 00y4eHHus

Komnerenuus OIIK-8 «CnocoOeH opraHi30BbIBaTh BHYTPEHHHUE U MEKBEIOMCTBEHHbIE
KOMMYHHUKAIIIH, B3aUMOJICHCTBUE OPraHOB rOCYAapCTBEHHOM BJIACTH U MECTHOTO
caMOyIIpaBJIeHUs ¢ TpakJaHAMU, KOMMEPUYECKUMH OpraHU3alUsAMU, UHCTUTYTaMU
IpakJIaHCKOro 00IIeCTBa, CPEACTBAMU MAaCCOBOW MH(POPMALIUN

Ta6muma 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Pe3ynbraThl 00y4eHuUs 10 TUCIUILIMHE
Kox u popmymuposka nuguxar | Ko | Tu Kpurepuu onieHMBaHUS PE3yNbT
opa JIOCTHXKEHUS] KoMIeTeHuuu | A II aToB 0Oy4YeHHUs
pe | pe Pesynbrar
3- | s3-
Ta | Ta
OIIK-8.1k : YuacTByeT B mpod COJIep>KaHUsI COBPEMEHHBIX MO/
€CCHOHAIIbHOM KOMMYHUKAaIUH, XOJIOB K YIIPABIICHHIO YEJIOBEYE
UCIIONB3YSl COBPEMEHHBIE KOMM 31 | ckumu pecypcamu opranusanu | IloaHoTa ocBoeHMs TeopeTuuec
Pl
YHHUKAaTHBHBIE TEXHOJIOTHU 1 aH | ¥, 0COOCHHO B HECTAHJAPTHBIX | KOT'0 MaTepHaja M MPaBHUILHOCT
ue | CUTyanusx, 0OyCIIOBJICHHBIX ¢ | b OTBETOB Ha BOIIPOCEHI
SITENBHOCTBIO JAHHOW OpraHu3a
U1
OIEPATUBHO AEHUCTBOBAThH B HEC
VY | rarmapTHOii cuTyarmm, Opath o
JleMOHCTpHpYyeT YMEHHE IpUMe
Pl | Mme | TBETCTBEHHOCTH 3a IPUHATHUE O
HATH METOJIBI YIIPABIICHUS YETI0
1 HU | OOCHOBAHHBIX YHPaBICHYECKUX
" BEYECKHMH pecypcaMu
e peIIeHHi B yIIpaBIeHUN YeJI0BE
YECKHMH pecypcaMu
OTIEPaTUBHOI'O PEarnpOBaHUS H
a BO3MO)KHBIE I3MEHEHHS B IIPO
N .. | memMoHCTpUpPYET HaBBIK omepaTn
Ha | m3BoacTBEeHHO- X035 ICTBEHHON
P BHOT'O p€arupoBaHus Ha BO3MO
BBl | J€SATEIbHOCTH OpraHU3aLUU, TP
1 . JKHBIC U3MEHEHHUS B yIIPaBICHU
K aHc(opMaIy ee BHYTPEHHEH ¢
. U 4EJI0OBEUYECKMU pecypcaMu
OLIMAJIEHO- 2KOHOMUYECKOI cpe
Jbl




OIIK-8.3k : AHanu3upyeT BHYT ITOPUTMOB NPUHSTHUSI Pa3HO00
3H IMomHOTa OCBOEHUS TEOpETHYEC
PEHHUE U MEXBEJOMCTBEHHbBIE | PJ] Pa3HBIX YIPaBIEHUYECKUX pelle
aH . KOr'0 Marepuasa 1 MpaBUIbHOCT
KOMMYHHKAIIUH, B paMKax BO3M | 2 HUl B cepe pabOTHI C TepcoHa
ne b OTBETOB Ha BOIIPOCEI
0’KHOTO BO3HHKHOBEHHS KOH(IT JIOM
UKTHBIX CUTYyallHi v NPUHUMATh BRIBEPCHHBIC yIIpaB
PIT | we JICHYECKHUE PELICHNs, HanpaBie | JleMoHCTpUpyeT yMeHHe IpuMe
2 Ly | THBIC Ha TOBBIIEHHE 3G (eKTUB | HATH METO/BI YIPABICHHS YEJI0
o HOCTH pabOTHI IEPCOHANA OpTa | BEYECKUMHM pecypcamu
HU3ALUH
Ha obecriedenns 3pPpeKTUBHOTO O | JEMOHCTPHPYET HABBIKK 0OeCI
PO g | YAKUHOHMPOBAHHS CHCTEMBI YII | eHeHNs 3¢ deKTUBHOTO QYHKIN
2 « | PaBIIeHNs YENOBEUECKHMU PECY | OHMPOBAHMS CHCTEMBI yIpaBie
pcamu B OpraHu3aluu HUS YeJIOBEUECKUMHU pecypcamMu

Tabnuua 3amonHseTCS B COOTBETCTBHH C paszesiom 1 Paboueit mporpaMMbl TUCIUILTIHBI
(Motyist).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabmuna 3 — [lepedeHb OIICHOYHBIX CPEICTB IO TUCITUTUTHHE (MOTYJIIIO)

KonTtponupyemsle Ii1aHUpyeMBbIe pe3

yIBTaThl 00yUeHHS

KonTtpoaupyemsie TeMBI 1
HCLUIUINHEI

HaumeHoBaHME OIIEHOYHOTO CPE/ICTBA U TP
encrasienne ero B POC

Texkymuil KOHTPOJIb

ITpomexyrouHas at
TecTauus

OuHo-32049Hast popma 00ydeHUS

P/

3HaHMeE : cCoepP)KaHNS COB
PEMEHHBIX ITOJIX0JI0B K YII
PAaBIICHHUIO YEIIOBEYECKUM
U pecypcaMy OpraHH3ani
1, 0cOOCHHO B HECTaHAAP
THBIX CUTYaIUsIX, 00yCIIo
BJICHHBIX JICSITEIbHOCTHIO
JTAaHHOM OopraHu3aluu

1.1. YnpaBnenue uenoBed
€CKHMH PECypcaMu B COB

PEMEHHOM MEHEIKMEHTE.
B03MOXXHOCTH 1 OCHOBHBI
€ HanpaBJICHUs TPUMEHEH
Ust [U(PPOBBIX TEXHOJIOTH

! B yIIpaBJICHUHU YEJIOBEYE
CKHUMH pecypcamMu

Huckyccust

3auéT B hopMme TecT
a

P/

YMeHue : onepaTuBHO 1€
WCTBOBAaTh B HECTAHJAPTH
oif cutyaruu, 6paTh OTBE
TCTBEHHOCTH 32 IIPUHSITHE
000CHOBaHHBIX YIPaBJICH
YECKUX PELICHUH B yIpaB
JIEHUU YE€JI0BEUECKUMU Pe
cypcaMu

1.1. YopaBnenue yenoBed
€CKUMH PEeCypcaMu B COB

PEMEHHOM MEHEKMEHTE.
Bo3M0XHOCTH 1 OCHOBHBI
€ HaIpPaBJICHUS IPUMECHEH
1S TU(QPOBBIX TEXHOIOTH

1 B yIpaBJICHHU YeIOBEUE
CKHUMH pecypcamMu

WunuBuayansHoOE 1
OMalllHEe 3aJ]aHue

3auér B hopme TecT
a

PJI1

HaBsIk : onepatuBHOrO pe
arupoBaHMs Ha BO3MOXKH
ble U3MEHEHHUS B TIPOU3BO
JCTBEHHO- XO35IlICTBEHHO
I 1eATENIHOCTH OpraHn3a
[IUH, TpaHCPOPMAIUH €€
BHYTPEHHEHN COLMAIbHO-
SKOHOMMYECKOH Cpebl

1.1. Ynpasnenue uenoBed
€CKHMH PeCypcaMu B COB
PEMEHHOM MEHEIXKMEHTE.
Bo3MOXHOCTH 11 OCHOBHBI
€ HanpaBJICHUs TPUMEHEH
1St T(POBBIX TEXHOIOTH
1 B yIIpaBJICHUH YEJIOBEYE
CKHUMH pecypcamMu

HpeSeHTaL{I/Iﬂ 10 UT
oraM MHUHH-HUCCIICI0
BaHUA

3auéT B hopMme TecT
a

P/I2

3HaHUE : aNTOPUTMOB IIPH
HATHS Pa3HOOOPA3HBIX YII
PAaBIEHYECKUX PELIEHU B
cthepe paboThI ¢ IepcoHa

JIOM

1.2. MoTtuBamms Tpyaa me
pcoHaja Kak BaKHEHIINI
(hakTop pe3yNbTaTHBHOTO
YIIPABJICHUS YEIIOBEYECKHA
MU pecypcaMu

Huckyccust

3auét B hopme TecT
a

P2

VYwMmenue : IIPpUHUMATH BbBIB
CPpCHHLIC YIIPABJICHYCCKU

1.2. MoTtuBamms Tpyaa me
pcoHaja Kak BaKHEHIINi

WunuBuayansHoOE 1
OMaIlIHEe 3aJ]aHue

3auét B hopMme TecT
a




€ peLICHUs, HaIlPaBJICHHbI
€ Ha MOoBbIIeHUE dPPEKT

HUBHOCTH paboTHI IepcoHa
JIa OpraHu3alyu

(axTop pe3ynbTaTHBHOTO
YIIPaBJICHUS YEJIOBEUECKH
MH pecypcamu

P12

Hagrik : o6ecrieuenus 3¢
(eKTUBHOTO (QYHKIIMOHUD
OBaHHMS CUCTEMBI YIIpaBJie
HUS YeJIOBEYECKUMU Pecy
pcamy B OpraHU3aLix

1.2. MoTuBanus Tpyna ne
pcoHana Kak BayKHEHIINN
(akxTop pe3yIbTaTUBHOTO
YIPaBICHUS YEIOBEUECKU
MH pecypcamu

[IpesenTanus no utr
oraM MHHHU-HCCJIENO
BaHUS

3auét B hopme TecT
a

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTale OICHUBAETCS 110
pe3ynbTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAIMI MpPHU MOMOIIM KOJIWYECTBEHHON OIICHKH,
BBIpOKEHHOW B Oaymax. MakcuMmaibHas cymma OayuioB 1o aucuuruimae (Moaynio) paBHa 100

Oayam.
Bup yaebHol gesTeTbHOCTH Hroro Bugs! pabot
Jlexun 10 Konxcrekt
20 Keiic-3agaun
TIpakTrdeckue 3aHsThs 30 [Mpe3eHTalLHs 10 UTOTaM MUHH-HCCITIE
JTOBaHUSI
MNunuBunyanpsHOE AOMAIIHEE 3a/1aHU
CamocTosTenbHas padoTa 20 . JIHBHY: A A
IIpomexxyTo4Has arTecTanus 20 Tect
HUtoro 100

CYMMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHaM y‘IC6HOI>i ACATCIIbBHOCTU B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C TaﬁHHHeﬁ.

Cymma 6ato
s O1ieHKa 10 TPOMEXK
YTOYHOIT aTTecTanu XapakTepucTHKa KayecTBa ChOpMHPOBAHHOCTH KOMITCTCHIIMU
O TUCIUILIA "
HE
CTyaeHT eMOHCTpHpPYeT chOPMHUPOBAHHOCTh AUCLMILIMHAPHBIX KOMIIETEHIHil, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHIeCKOe U ITy0OKoe 3HaHHE y4eOHOTO MaTepHaia
o191 10 100 «3a4TeHo» / , YCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JOIOJHUTEIBHON JIUTEpaTypo, pekome
«OTJINYHOY HJ/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMOJIHATE NPAKTUYECKHE 3aJaHusl, TP
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONIEpHPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMH, IPUMEHSIET X B CUTYALUSIX OBBIIICHHON CII0KHOCTH.
CTyaeHT eMOHCTpUpPYeT c(hOPMHUPOBAHHOCTh AUCILMILIMHAPHBIX KOMIICTEHIIHIL: OCHO
o176 110 90 «3auTeHO» / BHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO JIONYCKAIOTCS HE3HAUUTEIbHBIC OMIMOKH, HETOYH
«XOPOILO» OCTH, 3aTPYAHEHHMS P aHATUTHYECKHX OTIEpalisX, HePEeHOCe 3HAHUH M yMEHUH Ha H
OBbI€, HECTAH/IAPTHBIE CUTYAIHH.
CryzieHT AeMOHCTPHUpYeT CPOPMHUPOBAHHOCTD TUCHUIUIMHAPHBIX KOMIIETEHIIUI: B X0
«3a4TeHo» / JIe KOHTPOJIBHBIX MEPOTIPHATHI JOMYCKAIOTCS 3HAYNTENbHBIE OIIUOKH, TPOSIBIAETCS O
ot 61 10 75 «yIIOBJIETBOPUTENb | TCYTCTBHE OTAENBHBIX 3HAHUI, YMEHHMI, HABBIKOB 110 HEKOTOPBIM JUCIUILIHHAPHBIM K
HOY» OMIICTEHIMSAM, CTY/ACHT MCIBITHIBACT 3HAUYUTENIbHbBIC 3aTPYJHCHHUS MIPH ONEPHUPOBAHN
Y 3HAHWSIMU U YMEHUSMH IIPU UX MEPEHOCE Ha HOBBIC CHTYALHH.
«HE 324TEHOY /
V cTyneHra He chOPMHUPOBAHBI TUCIUIUTMHAPHBIE KOMIETEHIINH, TPOSIBIISIETCS HE0C
ot 41 1o 60 «HEY/IOBJIETBOPUTE % o
TaTOYHOCTh 3HAHMIl, YMEHHUH, HABBIKOB.
JILHO»
«HE 3aUTCHO» /
JlMcuuIuTHHAPHBIE KOMITETEHIMH He chopMHupoBaHbl. [IpOsIBISETCS MOIHOE WITH PaK
ot 0 1o 40 «HEYJOBJIETBOPHUTE o .
IEHOY THYECKHU ITOJHOC OTCYTCTBUE 3HAHUHU, YMEHUHU, HABLIKOB.

S IlpumMepHbIe OLICHOYHBIE CPeACTBA

5.1 llpumep HHAMBUAYAJIBHOIO JOMAIIHETO 3aJaHUS

CTouMoCThb 3aKPbITHA BAKAHCHU PACCUUTBIBACTCA HYTéM CJIOKCHUS BCEX pacxXxoaoB,
HOTpe6OBaBIHI/IXCH Ha 3aKpbITUC BAKAHCHUH, KaK MIPAMBIX, TAK U KOCBCHHBIX.



3arpaTsl Ha  pPEKpPYTHHI CUJIaMU COOCTBEHHOTO HR  noxpasnenenus.

1. [Ty6nukarus BaKaHCUU Ha  job-caiirax, JOCTYTI K 0azaMm  pesrome.
2. HVudopmannoHHbIE  pacxXoXbl: pekiamMa Ha paxumo, 1B, OaHHepsl H  T.L
3. Tenedponnas CBSI3b, Nurtepuer.
4. PaGouee BpeMs pekpyrepa/HR-menemxepa.
5. OpraHu3oBaHHOE pabouee MECTO.
6. Kocsennsie pacxo/sl CBSI3aHHBIC c PEKPYTHUHTOM.
7. Apyrue.

Kpamkue memoouuecxue ykazanus

JIJ1sl TIOTHOTO W Pa3BEPHYTOTO OTBETAa Ha BOIPOCHI CTYJACHTY HEOOXOIUMO B IOJHOM
o0BeMe BIa/IeTh JIEKIIMOHHBIM MAaTEPHAIIOM TI0 COOTBETCTBYIOIICH TeMe, YMETh (DOPMYIHPOBATH
TEOPETHYECKYI0 M MPAKTHYECKYI0 3HAYMMOCTh 00CYXmaaeMoi mpoOiemMbl B oOiacTu mombdopa
nepconana npeanpusaTus. HeoOXxoauMo  BOCHIOJIB30BATHCS UCTOUYHHUKAMHU  JIUTEPATYPBHI,
MpUBEACHHBIMU B 1. 8 HacTosieit PITJI.

IlIxana oyenku

Ne Bammer* Onucanue
5 19-20 3agaHue BHITOJIHEHO MOJHOCTHIO M a0COIOTHO NPABHIIBHO.
4 16-18 3a/1aHue BBIMOJHEHO MOJIHOCTHIO U IPABUIIBHO, HO PEIICHHE COACPIKUT HEKOTOPBIC HETOUHOCTH

1 HECYIIECTBCHHBIE OMINOKH.
3agaHue BHIIOJHEHO HE MOJHOCTHIO, C CYIMIECTBEHHBIMH OIIMOKAaMH, HO TIOAXOA K PEIICHHIO, H]T

3 13-15
est PeleHHs], METO] [IPABUIIbHBI.

2 912 3a/iaHue BBIIOIHEHO HACTH'IHO, HMEET OILIMOKH, OCYIIECTBJIEHA TIOTBITKA PEIIEHNS HA OCHOBE IT
PaBUIILHBIX METOJIOB M MJIEH pELIEHMSI.

1 0-8 3ajaHue He BBITOJIHEHO.

e MoryT ObITb U3MEHEHBI IPU YCIOBUH COXPAHEHUS PONOPIIHIA

5.2 Hpe3eHTaIIHH mo uTOraM MMHH-HUCCJICAOBAHUSA

CocTaBUTh aHATUTUYECKYIO CIIPABKY IO COCTOSIHUIO hr-Openaa
Kpamxue memoouueckue ykazanus
1. AHanuTHYecKas CIpaBKa 0 COCTOSIHUIO hr-OpeH/ia BKII0YaeT B ce0sl JaHHBIE:
*00 OCHOBHBIX UCTOYHHMKaX MH(OpMaruu 06 hr-OpeHie koMnaHuwy;
*0 11€JIEBOM ayIUTOPHH (BKJIIOUYAs MOPTPET KAHIUATA, KEJIA0IIEero padoTaTh B KOMIIAHUN);
*00 ycloBHAX pabOThl B KOMIIAHUH, BKIII0Yasi ypOBEHb BO3HATPAKACHUS 32 TPY/L;
*0 KOPIOPAaTUBHOM KYJIbType KOMIIaHHH;
*00 M3BECTHOCTH KOMITAHUM Ha PBIHKE TPY/a;
*0 penyTalu KOMIIAHUH CPEId COMCKATENEN;
*0 HauboJiee MpUBIEKATENbHBIX CTOPOHAX KOMIIAHUU JIJISl COUCKATENeH;
*0 HEraTHBHBIX CTOPOHAX KOMIAHUH ISl COUCKATENEeH;
*0 Be/IeHUH paboThI C HEraTUBHBIMHU OT3bIBAMU O KOMITAHUH Kak O paboTojaTesne
2. IlogroroButh npe3eHTanuio «AHamurnka HR-O0penna kommanumy.
Llkana oyenxu

Ne bayuer* Onucanue
5 17-30 3aaHre BHIIOJHEHO MOJHOCTHIO M a0COIOTHO MPABMIIBHO.
4 13-16 3a/1aHue BHIMOJIHEHO MOJIHOCTHIO U PABUIIBHO, HO PEIICHHE COACPIKHT HEKOTOPBIC HETOUHOCTH

Y HECYIIECTBCHHBIE OMIMOKH.
3agaHue BHIOJIHEHO HE MOJHOCTHIO, C CYIIECTBEHHBIMH OIIMOKAaMHU, HO TIOAXOA K PEIICHHIO, H]T

3 10-12
es1 pelleHHs], METO/ MPABUIILHBI.

2 0-9 3a7iaHue BBIITOJIHEHO qacmiu-[o, MMeeT OIIMOKH, OCYIECTBIICHA MOMBITKA PELICHHs Ha OCHOBE IT
paBUIIBHBIX METOJIOB M HJIEH pelIeHMsI.

1 0-8 3aJaHne He BHIIOIHEHO.

e MoryT ObITh U3MEHEHBI IPU YCIOBUH COXPAHEHUS MPOTOPIIHIA



5.3 luckyccus

1 HasoBure mpuHImnel, omnpeaesnstoomue TpeOoBaHUS K (HOPMUPOBAHUIO CHUCTEMBI
yIpaBJICHUS YEI0BEUECKUMHU PECYPCaMHU.

2 Packpoiite ocHOBHOE cOJIep>KaHKEe YITPABICHUS YEIIOBEUYECKUMH PECYpCaMH.

3 [lepeuncnure TPUHLMIBI, ONpPENENAIOININE TpeOOBaHMUS K Pa3BUTHUIO CHCTEMBI
YIPABJICHUS Y€TIOBEYECKUMH PECYPCAMH.

4 [IpoBenuTte cpaBHUTENBbHBIN aHATU3 MeTOA0B Y UP.

S) Kakoit u3 meronos YUP naumbosiee 3¢p¢pexTHBEH B pa3HbIe MEPUOJBI PAa3BHTHUS
OpraHH3aIiH.

6 [Tpopamxupyiite npunnumsl YYP no crenenu 3¢pheKTHBHOCTH.

7 [IpoBenuTe CpaBHUTENBHBIN aHATU3 SITOHCKOW U aMepUKaHCKOU cucTeMbl Y YP.

Kpamxue memoouueckue ykazanus

[IpoBenenne AMCKyCCHM HAIEIEHO Ha BbISBIEHHE (OPMHPOBAHUS YPOBHS BIIAJCHUS
CTYACHTOM TEOPETUYECKUX 3HAHHM, a Takke HEOOXOOUMO JUIsl CaMOOLIEHKH CTYIEHTaMU HX
HOJATrOTOBJICHHOCTH 10 Teme. [lo mpemnaraeMbiM BonpocaM HE0OXOAMMO 10100paTh U U3JI0KUThH
YCTHO COOTBETCTBYIOLIMI TeopeTuueckuil Matepuai. M3znoxeHue pemeHus 3a1ad J0KHO ObITh
KpPaTKUM, HO C IIPUBEJACHUEM ONPEIEICHUM, UCII0JIb3yEeMON TEPMUHOJIOI MU

Llkana oyenxu

Ne Bamnmsr Omnucanne

CTyIeHT BbIpa3uil CBOE MHEHHE 10 c(hOPMYIMPOBAHHOI NpobiieMe U apryMeHTHpoBal ero. Ipuseiex
bl JJAaHHBIC HAYYHOH JINTEPaTyphl, CTATUCTHYECKUE cBesieHHs. CTYJICHT BllafieeT HaBbIKOM CaMOCTOSITE
JIBHOU HMCCIIEZIOBATENILCKON pabOTHI IO TeMe, METOIaMH aHaJIM3a TEOPETHIECKUX W/HIIN MPAKTHYECKUX
aCIIeKTOB M3y4aeMoi 061acTn. PakTHYECKUX OMHMOOK, CBSI3aHHBIX C IIOHUMaHHEM IPOOJIeMbl, HET.
Coo0mieHne XapaKTepu3yeTcs CMBICIOBON LIETbHOCTBIO, CBA3HOCTBIO H TI0CNIEIOBATEIbHOCTBIO H3JI0K
€HHSL; JOMYIIEHO He 0oJiee 0THOH OMMOKH IPH OOBSICHEHHU CMBICIIA WITH CONIEpKaHUs mpooieMbl. [l
4 4 s apTYMEHTAIIMU IPUBOISATCS JAHHBIE OTEYECTBEHHBIX M 3apyOeKHBIX aBTOPOB. [IpOIEMOHCTPHUPOBAH
Bl MCCIIE/IOBATEIbCKUE YMEHHS M HAaBBIKU. PaKTHYECKUX OIIMOOK, CBS3aHHBIX ¢ TOHUMaHHEM Ipo0iie
MBI, HET.

CryzneHT ToHNMaeT 0a30BbIe OCHOBBI M TEOPETHUYECKHE 000CHOBAHMS TeMEL. [IpoBenéH nocTaTouHo ca
MOCTOSITEJIBHBIN aHAJIN3 OCHOBHBIX CMBICJIOBBIX COCTABIIIOIIMX MpoOeMsl. [IpuBiedeHsI OCHOBHBIE
HCTOYHUKH O paccMaTpuBaeMoi Teme. JlomyiieHa ojHa He3HAUUTEeNbHas OIIHUOKa B CMBICIIE HITH COJ{
€pIKaHUU MPOOIEMBL.

CTyneHT npoJeMOHCTpupoBall pparMeHTapHble 3HaHUA. OTBET MpeCTaBIsIeT cOO0H mepeckas NCX0q
HOTO TeKcTa 6e3 KakuX Obl TO HH ObLIO KOMMEHTApHEB, aHam3a. He packpbiTa TeOpeTHYecKast COCTaB
JISTFOLIAst TeMBL. JIOMyIeHO HeCKOIBKO OMIMOOK B CMBICIIOBOM COJICPIKaHUH PACKPBIBAEMOH POOIEMBI

CTyZeHT IPOAEMOHCTPHPOBAJ OTCYTCTBHE 3HAHUI, HABBIKOB aHAIIM3a ¥ 00001IeHHsT HHPOPMAIHH, ap
1 0 TYMEHTAIINH, BeACHUS TUCKyccuu u auanora. [Ipobiema He packpbiTa, TMOO0 3a1aHNE HE BBHITIOIHSIIOC
b.

5.4 3a4éT B hopMe TecTa

1. COBOKYITHOCTH MPEUMYIIECTB, KOTOPHIE KOMIIAHHS TOTOBA MPEIIOKUATH IIOTPEOUTEITIO
1)1IeHHOCTHOE MpeIoKEHNE

2)KOHKYPEHTOCIIOCOOHOCTh

3)cBOIi CETMEHT Ha phIHKE

4)Tpy0BO MOTEHIINAT

2. OcoOeHHOCTBIO pa3BUTH ITporpamMm OeHumapkunra B SAnonuu, CIIA
1)oxa3pIBaeTCs CyIIECTBEHHASI TOCYAAPCTBEHHAS TIOJIEPIKKa
2)UCHOAB3YIOT OMBIT CTpaH EBporibl

3)co3maHbl YacTHBIE HCCIIEIOBATEbCKIE MHCTUTYTHI

4)oMoI1b HayYHBIM LIEHTPaM

3. laiiTe onpeaeneHue TepMUHY OEHUMAPKUHT

4. Meroa 3akioyaceTCsl B MCUYHMCIEHUM YIEIbHBIX 3aTpaT Ha OJHY E€IUHUILY BBIPYUYKU
OTZIEJIBHO IO KaXKJI0MY 3JIEMEHTY CTPYKTYpHI H3aepkek. Kakoir Meron onucax



1)oOpa3ioBasi mpakTUKa MOApa3IeICHHs

2)0THOCHUTENbHAS IO3ULIUSA 110 U3AEPIKKaM

3)obpasioBas MpaKkTHKa MapTHEPa

4)oTHOCHUTENbHAS TIO3ULIUA 110 10XOAY

5.Moxbop ocymectBisiercs mo (GopMaabHBIM MPU3HAKaM: 00pa3oBaHME, BO3PACT, IO,
OIBIT PabOTHI NPH

1)pexpyTunre

2)CKpUHUHTE

3)XeaxaHTUHTE

4)ayrcradunre

6. HanpaBiienue pekpyTMeHTa, KOTOPOE BKIIIOYAET YCIAYTH U TEXHOJIOTUH, TIO3BOJISIONINE
TPYAOYCTPOUTDH YBOJIbHIEMBIH NIEPCOHAI B ONPEAEICHHbIE CPOKU U HA ONPEICIICHHBIX YCIOBUAX-
3TO

1 )ayTmieiicmeHT

2)IpeIMMUHAPUHT

3)ayTcopcuHr

4)ayrcraduar

7. C ucnosnb30BaHUEM CKPUHUHIA IPOBOIUTCS OA00D

1)ripoaBLa-KOHCYIbTAHTA

2)MeHeKepa 1o Kajpam

3)BoauTens

4)rnaBHOrO MH)KEHepa

8. OCHOBHBIMH MTOTPEOUTEISIMU XEIXAHTHHIOBBIX YCIIYT SIBJISIOTCS KOMIIAHUU, KOTOPBIE

1 )nepexuBarOT CTa U0 CTAOMIU3ALIH

2)HaXOATCS HA CTAJANH 3aPOXKICHUS

3)HaxonATCs Ha CTaJUM CTAaHOBJICHUS

4)repexUBarOT CTAIUIO yIaJKa

9. CooTHecuTEe COBPEMEHHYIO IE€pPCOHAI-TEXHOJOIMI0 ImoA0opa MepcoHasa M ee
XapaKTEPUCTHKY:

1)pekpyTuHr

2)CKpUHUHT

3)XeaXaHTHHT

A.mouck ¥ moabop KBaTM(HUIMPOBAHHBIX CIEIMATNCTOB. Kak TpaBmiio, MPOBOAMTCS
CpeaM KaHJU/IaTOB, yXKe HaXOsAIIUXCs B TIOMCKE MecTa paboThl

B.nmoxbop ocymiectBisercs no (opMaiabHbIM NpU3HAKaM: 0Opa3oBaHME, BO3pacT, IO,
IPUMEPHBINA ONBIT PabOTHI

C.1oucK, yIUTHIBAIOIINI 0COOCHHOCTH OM3HECa 3aKa34MKa, JIeJTOBbIX Ka4eCTB KaHIuaTa,
OpraHU3yeMbIH MPSIMBIM ITyTeM - 6e3 00bsBIeHHs BakaHcuu B CMU.

10. Omnara u3HAYaIbHO CTPOUTCS Mo3TanHo. 1o pesynpraTaM mepBOTO dTamna 3aKa3z4uk
nony4aet longlist. Ha Bropom stamne shortlist. 910 nepconan-TexXHoa0rus -

1)ayrcopcunr

2)ayTIUIECMEHT

3)XeaXaHTHHT

4)ayrcrapduHr

11. BBenenue B JOKHOCTh, BBEJIEHHE B KypcC Jeia (3HAKOMCTBO C OpraHu3anueil u
coJiepkaHreM Oynyiieil paboThl B X0J1e BBEIEHHUS B HOBYIO JOJKHOCTB)

1)cexoHAMEHT

2)IpUATENHCTBO

3)HacTaBHUYECTBO

4)MHTaKITH



12. Merop ucnonb3yercst He Il COTPYJHUKOB KOMIIAHUU, & B OCHOBHOM IS T€X, KTO
coOupaercs NpUNUTH B Hee paboTaTh, - CTYIEHTOB CTapIIUX KypcoB. MeTo/ CHI)KAeT BEpOSITHOCTh
HaliMa BBITYCKHUKOB, HE JAIONINX ceOe 0TYeTa B TOM, UYTO HX KJIET.

1)cexoHAMEHT

2)«IpUATETBCTBOY

3)HacTaBHUYECTBO

4)«OBITH TCHBIO»

13. IlokazaTenb, MO3BOISIOMIMI ONPEACIUTD eI U UEPAPXUIO LI€JICH, B TOM YUCIIE LI
JUTSI KOHKPETHBIX pa0OTHUKOB C yYETOM WX 3HAHHM, KeJlaHus, YMEHUH, CIIOCOOHOCTEH

1)KPI (Key Performance Indicators)

2)KPO (Key Performance Objectives)

3)BalancedScorecards — BSC

4)MBO

14. Tloka3arenb OKYNaeMOCTH HWHBECTUIIUN, OTHOIICHHE ITOJYYCHHOM NPHOBLIM K
BJIO’)KEHHBIM CPEACTBAM - 3TO

1)KPI

2)KPO

3)ROI

4)BSC

15. P.Kamnan u J.Hoprom, paspaboTranu CUCTEMY

16. «Takconomust biiroMa» cocTOUT U3 TpeX yacTeu

1)HaBbIKK

2)yCTaHOBKH

3)3HaHus

A.xoruutuBHas chepa

B.smonmonaneHas chepa

C.nicuxomotopHas chepa

17. «SInoHCKOE SKOHOMUYECKOE YYyJI0» CTAJIO0 PE3yIbTaTOM (PHI0COPHH

1)6eHuMapKuHT

2)xaHOaH

3)kaiiazeH

4) «mKacT UH TaliM»

18. 1o6poBobHBIE 00BETMHEHNU PAOOTHUKOB, COOMparoIIuecs: B CBOOOIHOE OT paboThI
BpEMs C LEJIbIO TIOMCKA MEPOIIPUSATHH 110 COBEPIICHCTBOBAHUIO Ka4eCTBA

1)KOHTpOJIb KauecTBa

2)KpY>KKH KauecTBa

3)oTpsiibl KOHTPOJIS

4)0oTpsbl KauecTBa

19. OtnpaBHas ToYKa /Ui COBEPILIEHCTBOBAHUS B CUCTEME Kali13eH— MpU3HAHHE HATNYMS

1)nedexron

2)pobaem

3)npenMyIiecTB

4)oTeHIMana

20. HR-niporiecchl, ux 3 PeKTUBHOCTD U PE3yJIbTATHBHOCTH OTHOCSTCS K

1)BHemHe# cocTaBnsromeit HR-Opennunra

2)BHyTpeHHel cocraistonieii HR-Openaunra

3)mokazarenssMHR-OpenuaTa

4)rmokazaTemnsiM yIpaBJiIeHUs TIEPCOHATIOM

Kpamxue memoouueckue ykazanus



Kaxxnoe nmpaBuiabHO OTBEUEHHOE 3a/laHue orleHnBaeTcs Ha 1 6amn. B tecre 20 Bompocos.
MakcumanbHOE KOJTMYECTBO 0aIOB, KOTOPOE MOXKET MOJIYYUTh CTYICHT MpHU TecThupoBanuu — 20
0aioB.

LlIxana oyenku

OneHka Banssr Onucanue
CTyneHT 1eMOHCTpHUpPYeT cOPMUPOBAHHOCT 3HAHHI HA TOTOBOM YPOBHE, 0OHapYKMBaeT BCe
5 18-20 CTOPOHHEE CHCTEeMAaTHUeCKOe U TIyOOKOe 3HaHUE Y4eOHOro MaTepuaia, YCBOWI OCHOBHYIO H JI0

HOJHHUTEIBHYIO JINTEPATypy, CBOOOIHO ONepUpyeT NPHOOPETEHHBIMH 3HAHUSIMU.
CTyzieHT 1eMOHCTpHUpPYeT chOPMUPOBAHHOCTH 3HAHUH HA CPEIHEM YPOBHE, OCHOBHBIE 3HAHUS O

4 14-17 CBOCHBI, HO JIONYCKAIOTCSl HE3HAYUTEIHHBIC ONMTHOKH, HETOYHOCTH
CryzeHT 1eMOHCTpUpYeT chOPMUPOBAHHOCTD 3HAHHI Ha 6a30BOM YPOBHE: B X0JIe KOHTPOJIbHbI
3 9-13 X MEPOTIPUATHH JOMYCKAIOTCS 3HAYUTENbHBIE OIINOKHU, IPOSABIAETCS OTCYTCTBUE OTACIBHBIX 3H
AHMIA.
2 0-8 CTyIeHT IEMOHCTPHPYET CHOPMUPOBAHHOCTH 3HAHUI Ha YPOBHE HIKE 0a3zoBoro. [IposiBisercs

OTCYTCTBUE 3HAHUH.




Ki1r0us K 0leHOYHBIM CpeacTBAM
MHWHOBPHAVYKHN POCCUHA

BJIAJUBOCTOKCKUI IT'OCYJTIAPCTBEHHBI YHUBEPCUTET

KA®EJAPA SKOHOMUMKU U YVIIPABJIEHUA

@DOH/T OIIEHOYHBIX CPEJICTB
JUTSL IPOBEJICHUSI TEKYIIET0 KOHTPOJISI
Y IPOMEKYTOYHOM aTTECTALMU MO TUCIHUIUINHE (MOIYIIIO)

YHPABJIEHUE YEJIOBEYECKUMHU PECYPCAMU

HarpaBneHnue moaroToBKu:
38.04.04 I'ocynapcTBeHHOE M MYHHIIUIIAIBHOE YIIPABIICHHE

BnanuBocTok



5 OneHo4YHbIe CpeACTBA

5.1 UaquBuayaLHOE TOMAIITHEE 3aIaHHE

Paccuutath CcTOMMOCTH 3aKPbITUA  BaKaHCHU. CronmMocTh 3aKPbITHA  BaKAaHCUU
PAaCCUUTBIBACTCA HyTéM CJIOKCHUA BCEX pacxoa0B, HOTpCGOBaBIJ_II/IXCSI Ha 3aKpPbITUC BAKaHCHUH, KaK
IIPAMBIX, TaAK U KOCBCHHBbIX.

Pemenue
CymMmMa Bcex pacxoi0B, CBSI3aHHBIX C YBOJIBHEHUEM COTPYJIHUKA U IPUEMOM HOBOT'O COTPYJHHUKA
HA JIaHHYIO TOJDKHOCTh. VHXKeHep yBoibHseTcs 1 uncia.
1. 3arpaTel Ha yBOJBbHEHME COTpyAHHMKa = 73333 p. (BblIUIaTa IpHU YBOJBHEHUM: aBaHC 3a
npouuIbld Mecsl oradeH, octarok = 50000 p., KoMIeHcalusi HEUCIOIb30BAHHOIO OTITYCKA =
13800 p., nanoru u B3Hocsl HADII 13% =9 533 p.).
2. 3arpatsl Ha ojiep)kanue padouero mporecca mecsi = 8400 p. (BbiiaTsl copmectutensim 30%
ot okiana = 8400 p.)
Hroro pacxossl Ha yBosibHeHUE: 81733 p.
3. Croumocts Haitma 5000+20000+8000+1776 = 34776 p. (pexnama Bakancuu = 5000 p.,
cnenoaexaa = 20000 p. u megkomuccust = 8000 p. 3aTpaThl KOMIIAHWHU HAa BBHIIIOJHEHUE TPYI0BOTO
dbyHk1MoHana coTpyaHukoB mpu 3apruiate 80000 1o BbIYETa, pacCUMTHIBAIOTCS 3a 1 yac ux
paboTsr, 3/m1 1o Berera 13% u yuer 30,2% Ha HaumcneHue 3/ AenuTcs Ha 22 pabodnx THSA U 8
4acoB B JeHb = 592 p. cTOUT 4yac paboThl, HAUYAIBHHUK OT/Ie]a KaJApoB MOTpaTUiI B o0miem 3 daca
Ha oaoop = 1776 p.)
4. 3arparbl Ha aJanTalMi0 COTPYJHUKA, BKIIOYAIO0 «IIEperiaTy» 3/I 3a HEBBIOJHEHHBIN
¢ynkumonan = 9731 p.
5. 3arpatsl Ha 00y4yenue = 592 p. wac. O6yuenue: 9360 p.
Hroro pacxosasl Ha npueM: 53867 p.
O6mas cymma 3arpat 135600 p.

5.2 Ilpe3eHTanys 0 HTOraM MUHHU-HCCJICIOBAHMUS

CocTaBUTh aHATUTHYECKYIO CIIPABKY MO COCTOAHUIO hr-Openaa
[ToaroroBuTh mNpe3eHTANI0 «AHaTUTHYECKass crpaBka 1o coctosiHuio HR-Openna
KOMIIaHUI.

Pemrenne

AHannTMYeCKada crnpaBKa no
coctosaHuto HR-6peHaa
KomnaHuum «TechNova»



OCHOBHblE€ UCTOYHMUKM MHDOPMaLUKM 06
HR-6peHae KomMnaHum

Komnanusa «TechNova» ABAAETCA MHHOBALWMOHHbBIM MAEPOM B pa3paboTke NporpaMmHoro obecreyeHu
aBTOMaTu3aumMu busHec-npoueccos. OCHOBHbIE UCTOYHUKM MHdOpMauun 06 HR-6peHae KomnaHum Bk

. 0¢

cait Paspgen «Kap npeanaraet NoApobHy MHGOPMALUIO O BaKaHCH!
KapbepHbIX BO3SMOXHOCTAX U UEHHOCTAX KOMNaHun. Takxke 34ecb NnpeAacTas/ieHbl UCTOPUM yCnexa CoTpy,
1 ONUCaHKe KOPNOPaTUBHOIA KYALTYPbI.

LinkedIn: CtpaHuua KomnaHuu perynapHo obHoBAsReTCA, BKAtoYan nybankaumum ob ycnexax KomaHabl,
| AOCTUXEHUA HOBbIX MPOEKTOB, @ TaKXXe UHTEPBbIO C COTPYAHUKaMMU.

| | - Glassdoor: CovckaTenu MoryT o3t ITbCA C OT3) 6 "
| COCTaBUTb PeanbHyto KapTUHy ycnosuii pabotel 8 « TechNovay.
i
\ - K “ meponp : «TechNova» YacTo BbICTYNaeT Ha ApMapKax BaKaHCUiA B yHUBE|
\ v yyactsyert B IT-koHdepeHUuaAx, npoasuras cBoi BpeHs, cpean MONoAbIX CNeLnanmcTos.
A

yLUMX COTPYAHMUKOB, 4YTO NOMOraer

- CoumanbHble cetu: Yepes niathpopmbl AEMOHCTPUPYIOTCA KOMaHAHbIE MEPOTPUATUA, NPa3aHU
| AocT 15 c 7
i

A Jit np A ANA NOTEHL ibIX KaHAWAA
\
B

LleneBas ayamMtopusa 1 nopTpeT
KaHAauzaTa

Komnanus «TechNova» opMeHTMpyeTca Ha CneuuanmcTos ¢ TeXHUYeCKum obpasoBaHem, UMEIoLUX on
8 IT u paspaboTke nporpammHoro obecnedeHus.

Bospact: OcHoBHan BO3pacTHas rpynna KaHauwaatos — 23-35 nert, ¢ npodunbHbiM 06pasoBaHUem B of
MHGOPMALMOHHbIX TEXHONOMUI U NPOrPaMMUPOBAHMA.

. 06

Beicwee Koe obpa3soBaHue UAW aHanorudHble cepTudrKaumn. Kanauaarel c on

paboTbl C HOBEMLIMMU TEXHONOTMAMM, TAKMMM Kak MalumHHoe obyyeHne, 610KYeMH U UCKYCCTBEHHbIN
| WHTEenneKT, ocobeHHo BocTpeboBaHsbI.

KapbepHble oxupanua: MoteHunanbHbie COTPYAHUKM ULLYT paboTy B KOMNaHWUAX, KOTOPbIE NPeAoCTaBAs

BO3MOXHOCTHU Ana npotbeccuouanbuoro pocTa, UHHOBAaLMOHHbIE 334341 U y4acTue B MeXxayHapoaHbIX
npoekKTax.

MOTH.a“HHI OcHoBHasa MOTMBAUMA KaHANAATOB — pasBUTME B NepeaoBbiX TEXHONOTMAX U BO3M!
\ paboTbl Haj NPOEKTaMK ¢ FoBanbHbIM BAUAHUEM.

YcnoBus paboTbl B KOMMNaHMK

«TechNova» npefocTaBaseT CBOUM COTPYAHUKAM KOMMOPTHbIE YCN0BUA A/1A paboTbl:

- Yp BO3Harpaxa

: 3apaboTHan nnaTa B KOMNaHUM BbILE CPeAHel No PbIHKY

IT-ycnyr, c eXeroaHbIMM NePecMOTPamMM 1 BO3MOMHOCTBIO NONYYEHUA KBapTa/bHbIX
6oHycoB.

Mbkoctb: Komnanus npegnaraet rubkuii rpaduk paboTbl, BOSMOXKHOCTb YAaNEHHOTO

Y4acTUA B NPOEKTaX, YTO MPUBNEKAET KaHAUAATOB, LieHALLMX 6anaHc Mexay paboToii u
i JINYHOM XKU3HBIO.

| CoumanbHbie NbroTbl: CTaHAAPTHBINA NAKET BK/OYAET MEANULMHCKYIO CTPAaXOBKY,
il
KOMMNEHCaLmIo 3a NUTaHue, onnaty aboHeMeHTOB B CNOPT3an U Nporpammbl 06yyeHus.

\ TakKe NpeanaratoTca NbroThl A/IA CEMei COTPYAHUKOB, BK/IOYasA KOMMNEHCcauuio 3a
il [eTcKue cafbl U obpa3zoBaTenbHble Kypebl A8 AeTei.



i «TechNova» xopoLuo U3BecTHa Ha pbiHKe IT Kak paboTtogatens ¢

KopnopaTtrBHas KyabTypa

KopnopatusHas KynbTypa «TechNova» CTPOUTCS Ha HECKO/IbKUX KAKOYEeBbIX NPUHLMNA

WHoBauuu u paszsutue: KomnaHusa NoowpsAeT COTPYAHUKOB K 0By4eHWUIO U BHEAPEHU
TEXHO/OTMI, NOAAEePIKUBAET yHacTue B MeXAYHapOAHbIX KOHPEPEHLMAX U XaKaToHaX.

Mpo3paYHOCTb U OTKPBLITOCTb: PYKOBOACTBO aKTUBHO AeNNTCA MHbOPMaLMelt o cTpaTeru!
Lenax KOMNaHWK, NPOBOAMUT perynapHble BCTPeUU ¢ KOMaHAoW ana obcyKaeHNA TeKyLUM
YCNexos U NNaHos.

Pa6oTa B KOMaHAe: BHyTpy KOMNaHWK KyNbTUBUPYETCS KOMaHAHan paboTa, rae Kaxabiv
COTPYAHUK MOXET BbICKa3aTb CBOE MHEHUE U NPeAJIONUTb UAEU NO YNy4YLIEHWUIO NPOLEeCcCoB.

3a6ora 0 61aronoNy4Mmn COTPYAHMKOB: BaxkHOe BHUMaHMWe ye/iSeTca Nnporpammam Wi
‘ being, BKAtOYaA NCUXONOTMYECKYIO NOAAEPKKY, NPOrpamMMbl AR CHATUA CTPecca U ¢
aKTUBHOCTU.

- M3BeCTHOCTb KOMMNaHWM
Ha pbIHKE TpyJa

BbICOKMM YPOBHEM 3apaboTHOM NiaTthl U UHHOBALMOHHOM
KOPMOPaTUBHOM KynbTypoi. KOMNaHUa UMEET BbICOKUI PENTUHT Ha
naowaakax a4na noucka paborsl, Takux Kak Glassdoor n HeadHunter,

YTO Aenaet eé NpuBAEKaTeIbHOM AR COMCKATENE.

PenyTtaumsa KoMnaHum cpeam
coucKaTenem

Penytauus «TechNova» cpeay couckaTesiein u CoTpyAHUKOB
NPenMyLLECTBEHHO MOIOXKUTE/IbHASA:

COTPYAHMKM OTMEYatoT NPodEeCcCMOHaNbHbIN POCT, BOBNEYEHHOCTb B
nepeaoBble MPOEKTbI U OTAIUYHYI0 KOMaHAHY0 aTMocdepy.

CoucKaTen LEeHAT OTKPLITOCTb KOMN@HUM U €€ CTPEM/IEHWE K Pa3BUTHIO
COTPYAHMKOB, OAHAKO HEKOTOPbIE OTMEYAIOT C/IOKHOCTM C
NPOXOXAEHNEM MHOrOCTyNeH4YaToro npouecca otbopa.



Han6onee npuBieKaTe/IbHbIE CTOPOHbI
KOMMaHWK AN COUCKaTeNnen

MHHOBaLMOHHbIE NPOEKTbI: YYacThe B MHTEPECHbIX MEeXAYHaPO4HbIX
NPOEeKTax C NPMMEHEHUEM NEPELOBbIX TEXHOIOTUA.

KapbepHbie nepcnekTusebl: Y8TKO BbICTPOEHHasA CUCTEMA KapbepHOro po

0byueHus.

IMbKoCTb: BO3MOXKHOCTb paboTaTh yAaNEHHO U TMOKUIA rpaduK — BaXKHbIN
dakTop ana cneumnanuctos B IT-chepe.

3apnnara u 60Hycbl: Bbicokas 3apaboTHas naarta ¢ 6OHYCHbIMKM Cxemam
aenaet «TechNova» npuB/iekaTebHOM 415 KBaAMOULMPOBAHHbIX

cneunanmncrTos.

KomMnaHna n Konnektms

«TechNova» — Beayuas IT-komnanus,
paboratowan B 15 ctpaHax Mupa, BKAOYas
CLUA, fepmanuio, AinoHuto n Kutait. Mel
aKTMBHO BHeApAeMm HoBeWLlune
TeXHONOTUM, TakMe KaK UCKYCCTBEHHbIN
WHTENNEKT u 6NOKYEelH, AN1A CO3AaHUA
nepepaosbix pelweHunid. Hawa npoaykuus
OT/IMYAETCA BLICOKUM KayecTBOM U
OpPWEHTUPOBaHa Ha 3KONIOTUYECKYIO
YCTOMYMBOCTb, C aKLLEHTOM Ha CHUKEHUE
YINepoAHOro cnefa B KawAaom NpoekTe.

Pa6oTa 1 goxoa

«TechNovay npejuiaraet y4acTue B
MacmTabHBIX IPOEKTaX, BKII0Uas
paspabotky ciokHbIX [T-pemennii s
TaKMX KOMIaHHH, kak Google, Amazon 1
Tesla. Mbl nojyiepxxuBaeM Hananc Mex1y
pabOTOH M JIMYHOMH JKH3HBIO, IPE/IOCTABIISSL
BO3MOXKHOCTb ITHOKOro rpaduka u
yAanEHHoH paboTsl. CTabHIBHOCTD U
HaJIEKHOCTh — KITIOYEBBIE PHHIIAIIBI
Haiei paboThl, YTO JIenaer Hac
TPUBJICKATEILHBIM paboToIaTeIeM UIst
CIEIHAHCTOB.

Halwm coTpyAHWKM — 3TO OCHOBA ycnexa
«TechNova». CpegHwit cTax paboTbl B
KOMMaHWU COCTaBnAeT 7 N1eT, a TeKy4ecTb
KaApoB MUHUManbHa 6narogaps
noAAepKUBatoLLEel KOpnopaTUBHOMN
KYNTYpe U BO3MOXHOCTHU MOCTOAHHOTO
npogeccuoHanbHoro pocta. Mol ropaumes
Tem, 4To 6o/bILAA YacTb KOMaHAb!
paboTaeT c MOMEHTa OCHOBaHWA
KOMMNaHWu, 4TO CBNAETEe/NIbCTBYET O
CNAOYEHHOCTU M NpodeccuoHanuame
KONNeKTuBa.

B «TechNova» coTpygHUKM nony4aioT
KOHKYPEHTHYIO 3apnnary, Boilue cpegHein
N0 OTPacAM, a TaKKe pacluMpeHHble
coumanbHble NbroTbl. Mbl npegnaraem
MEeAMNLMHCKYIO CTPaxoBKy ANs
COTPYAHUKOB M UX CEMEW, MEHCUOHHbIE
Nporpammbi, KOMMNEHCALWIO PacCXoA0B Ha
TPaHCNOPT U KOPNOPaTUBHbIE CKUAKMN Ha
NPOAYKLMIO HAWMX NAaPTHEPOB, BKNIOYan
CNopTUBHbIE KNYBbl M pecTopaHbl.



BO3MOXHOCTH U yC0BMA

KomnaHus obecneynsaer HenpepbisHoe
passuTHe COTPYAHUKOB: ONaYnuBaemble
KypCbl MOBbIWEHNUA KBauduKaLmum,
y4acTue B MeXAyHapoaHbIX

KOHpEPEHLUAX U BHYTPEHHUX TPEHWHIAX.

Bnarogaps AMHaMU4YHOMY pocTy
KOMMNaHUK, Halu COTPYAHWKM UMEroT
BO3MOXXHOCTb 6bICTPO NPOABUraTHCA MO
KapbepHO 1ECTHULLE M y4acTBOBaTb B
MHHOBALMOHHBIX MPOEKTax MUPOBOro
YPOBHs.

HeraTtuBHbIE CTOPOHbI KOMMNaHWUAN ANA

coucKaTenemu

Bbicokas pabovas Harpyska: HekoTopble COTPYAHMKM OTMEYAIOT BbICOKYIO
MHTEHCMBHOCTb paboTbl, 0COBEHHO B NEpUOZ, 3aBepLIEHNA NPOEKTOB.

MHoroypoBHeBbiii npouecc otbopa: Conckatenv KanyroTca Ha 3aTsSKHOM NpoLecc
oT60pa € MHOrOYUCIEHHbIMM cOBece0BaHUAMM U TECTOBBLIMM 334aHUAMM, HTO MOXKET

OTNYrHYTb HEKOTOPbIX KaHANAATOB.

Meperpy>KeHHOCTb 3aaa4amMu: MHOr4a BO3HUKAIOT CUTYaLUM C HEAOCTaTOYHOM
ACHOCTbIO B pacnpeAeneHum 3afay, 4To NPUBOAUT K NeperpyKeHHOCTU OTAENbHbIX

COTPY/AHWKOB.
Pa6ota c
HeraTMBHbIMM
OT3bIBaMM

Haw odpuc pacnonoxeH 8 coepemeHHOM
6usHec-LeHTpe ¢ ya06HbIM AOCTYNOM K
obLecTBeHHOMY TpaHcnopTy — Bcero 8 10
MWHyTax oT MeTpo. Pabouune mecta
060pya0BaHbl COBPEMEHHbIMU
TEXHONIOTUAMM, BK/OYAA
BbICOKONPOU3BOAUTE/IbHBIE KOMMbIOTEPbI
1 3proHomu4Hyto mebens. MBKuMit rpadumk
paboTbl, KOTOPbIN NO3BONAET ABA AHA B
Hegento paboTtatb yAanéHHo, nomoraet
COTPYAHWKAM NOAAEPKUBATD
KOMQOPTHbIN 6anaHc Mexay NMYHOM
JKU3HbIO U paboToit.

«TechNova» akTMBHO paboTaeT ¢
0T3blBaMM COTPYAHWUKOB U COMCKA
Takux naatpopmax, Kak Glassdoor
HeadHunter. KomaHga HR perynapH
OTC/IE}KMBAET HEraTUBHbIE OT3bIBbI 1
NPOBOAMUT BHYTPEHHME pa3bopbl Cayd
YNOMAHYTbIX B OT3bIBax. B KomnaHUu
BHEAPEeHa NPakTUKa aHOHUMHbIX ONPOC
ans cbopa obpaTHOM CBS3M OT
COTPYAHMKOB, HAa OCHOBE KOTOPbIX
NPUHUMAIOTCS PELIeHUA NO YAYYLLIEHUIO
pabounx NpoLEeccoB 1 ycnoBuin Tpyaa.



5.3 luckyccus

HazoBute mnpuHLOUIOBL, oOmpenensoonme TpeboBaHus K (HOPMUPOBAHUIO CHCTEMBI
YIIPABJICHUS YEJI0BEYECKUMHU PECYPCAMH.

Pemenue

[Mpunanmmel, onpeaenstone TpeOoBaHWS K (QOPMHUPOBAHUIO CHUCTEMBI YIIPABICHUS
YeJIOBEUSCKUMH PeCypcaMu

DddexTuBHaAs cucTema ympapieHus yenoBeueckumu pecypcamu (HR-cucrema) momkHa
OCHOBBIBAThCSI Ha PAJIE KIIFOUEBBIX MPUHIIMIIOB, KOTOPBIE OMPEICIISIOT €€ CTPYKTYPY, GYHKIIUU U
pa3Butre. BoT OCHOBHBIE U3 HHX:

[TpuHuMn cTparernueckoil HampasieHHOCTH — HR-crucTema 1omkHa ObITh MHTETPUpPOBaHA
B OOILIyI0 CTpaTeruio OpraHu3alyy, obOecreunBasi JOCTIDKEHHE OM3Hec-IeNlell 3a cyer
ONTUMAJILHOTO HCIIOJI30BaHUS YEJIOBEUECKOI0 Kanurasa.

- HR-crpareruss paspabarbiBaeTcsi € Y4YeTOM JOJTOCPOYHBIX IIeJiel OpraHu3aluu
(HampuMep, BBIXOJT HA HOBBIC PHIHKH, ITU(poBas TpaHchopmarius).

- KagpoBas monmTika coraacyercs ¢ MUCCHEH, BUICHUEM U IEHHOCTSIMUA KOMITaHUH.

- HR-metpuku (Hanpumep, TeKy4ecTb KaJipoB, YPOBEHb BOBJICUEHHOCTH ) aHATU3UPYIOTCS
B KOHTEKCTE OM3HEC-PE3yIbTaTOB.

- HR-cmyx6a yyacTByeT B CTpaTernuecKoM INIAHUPOBAHUH, TPOTHOZUPYS OTPEOHOCTH B
nepcoHae.

Ecnu xommnanus ninanupyet Macitabupoanue, HR 3apanee pa3zpabaTeiBaeT nporpamMmbl
MacCOBOTO HaliMa U aJanTaluu.

[IpyHIMI CHUCTEMHOCTH — YIpaBl€HUE NEPCOHAIOM JOHKHO OBITh KOMILJIEKCHBIM,
oxBatbIBaTh Bce HR-mporeccrl: moabop, aganTaiuio, 00y4eHrne, MOTUBAIMIO, OLIEHKY U pa3BUTHE
COTPYIHUKOB.

- Brurouaer Bce atambl paboThI € epcoHanoM: moaoop, onboarding, odydeHue, oleHKa,
MOTHBALIUS, YBOJIbHCHHE.

- [Ipotiecchl cTaHIapTU3UPOBAHBI, HO YUYUTHIBAIOT CIIEIU(DUKY pa3HBIX MOAPA3ICICHUN.

- HUcnone3ytorcs ckBo3Hble HR-merpuku (Hampumep, CBSI3b Mexay OOydeHHEM U
HPOU3BOIUTENBHOCTBIO).

- HWHrerpanus c napyrumu cucreMamu KommnaHuu (¢uHaHchl, [T, omnepannoHHas
JESITEIIbHOCTD ).

Cucrema rtpeliioB (YypoBHEH ITOJDKHOCTEH) cOrjlacOBaHa C IPOrpaMMoi OOydeHUs H
CXEMOM MPEMUPOBAHUS.

[IpuHIMI COOTBETCTBHSI 3aKOHOAATENbCTBY — HR-TIOMUTHKKM U mpouenypsl JOJKHBI
CTporo  coOmrogaTh  TPYJAOBOE  3aKOHOAATEIbCTBO,  HOPMBI  OXpaHbl  Tpyda H
AHTHIMCKPUMHUHAIIMOHHBIE TPEOOBaHUSI.

- KonTpons 3a cobmonennem TK P®, HanoroBoro kojekca, 3akOHOB O TIEPCOHATBHBIX
JTAHHBIX, AaHTUIMCKPUMHUHAILIMOHHBIX HOPM.

- PerynspHbiii ayauT KaapoBOM JOKYMEHTAIMU (TPYAOBBIC JOTOBOPHI, IPHUKA3HI,
TTOJIOXKEHUS ).

- O6yuyenne HR-crienmanucToB U pyKOBOIUTENICH N3MEHEHHSM B 3aKOHOIaTEIHCTRE.

- Pa3zpaboTka BHYTpEHHHX PETJIaMEHTOB (HAIpUMep, MOJUTHKA YAAIEHHON padoThI).

[Ipu yBonbHeHuu cotpyanuka HR nposepsier cobmoaenne npoueaypsl, 4ToObl H30exaTh
CyJIeOHBIX HCKOB.

[Mpuanmn rudkocty U aganTuBHOCTH — CHcTeMa JOJDKHA OMEPaTUBHO pearnpoBaTh Ha
W3MEHEHUsI BHEIIHEW Cpelnbl, TEXHOJOTHYECKWE HWHHOBAIMM W TpaHCcPOpMaluio Ou3Hec-
IIPOLIECCOB.



- ['uGkue popmel 3aHsATOCTH (yAaTIeHHAs pabOTa, MPOSKTHBIN HAaltM, ayTCOPCHUHT).

- Anmanranus o1 HOBbIe TEXHOJIOTHH (HampumMep, BHeapeHue HR-anamutukm).

- I'oTOBHOCTD K Kpu3ucaM (aHTUKPU3UCHBIE KaJPOBHIEC TUIAHbI).

- I'ubGkue cucrempl MOTHMBaUWU (Hampumep, OOHYCHI 3a HaBBIKM, a HE TOJbKO 3a
JIOJDKHOCTD ).

Bo BpeMs maHmeMuu KOMIIAHMM OIEPATUBHO IMEPEBEIM COTPYJHUKOB Ha YIAICHKY,
M3MEHUB MOJIMTUKHU OLICHKU U KOMMYHUKAIIUH.

[IpuHumn crnpaBeIMBOCTH U npo3payHocTH — Bece HR-pemenus (HaiiM, npoJBUKEHUE,
BO3HArpaKI€HUE) JIOJKHBI ObITh OOBEKTUBHBIMH, OCHOBAaHHBIMH Ha YETKUX KpUTEpUSIX U
IIOHATHBIMU I COTPYAHUKOB.

- Yerkue xpurepun oueHku (KPI, rpeiiasr, competency-based hiring).

- [Ipo3paynble cuCTEMBI OIUIATHI TPYAA U KAPLEPHOI'O POCTA.

- Mexanu3Mbl 00paTHOM CBS3U (HAaIlpUMep, AaHOHUMHBIE OIIPOCHI).

- bopbp06a ¢ auckpumuHanuei u GaBOPUTH3IMOM.

BHezapenue cucteMsl rpeiiioB HCKJIFOYAET Pa3phlB B 3apIUIaTax 3a OAMHAKOBYIO PaboTYy.

[Mpunnun pa3Butus nepconana — Opranuzanus JOHKHA WHBECTUPOBATH B OOy4YEHHE U
KapbEPHBIN POCT COTPYIHHUKOB, YTO MOBBIIIAET UX JIOSIBHOCTb U IIPOU3BOAUTEILHOCTD.

- UunuBunyansabie iansl pazsutus (UI1P).

- [Iporpamme! 00y4eHus (KOPIIOPATUBHBIA YHUBEPCUTET, HACTABHUYECTBO).

- Kapbepnblie Tpeku (BepTHKaIbHBIN U TOPU3OHTAIBHBIN POCT).

- [logneprxka HenpepbIBHOrO 00pa3oBanus (ceprudpukaunn, MBA).

Komnanus ornaduBaet Kypchl COTpYAHUKAM, 4TOOBI MOATOTOBUTH UX K LU(POBU3AIUY.

[Mpunuun  s¢ddexruBHocT —  HR-mpomecchl  MOMWKHBI  OBITH  KOHOMHYECKH
000CHOBaHHBIMH, 00ECTIEYNBATH ONITUMAIILHOE COOTHOIIIEHHE 3aTPAT U PE3YJIbTATOB.

- OntuMu3anus 3aTpaT Ha moa0op (Harmpumep, yepes pedepaibHbie TPOrpaMMBl).

- Anamu3 ROI (okynaemoctn) 00y4eHHsl 1 MOTUBAL[MOHHBIX IPOIPaMM.

- ABTOMaTH3aIMs pyTUHHBIX IIpolieccoB (CHIKeHHe Tpyao3aTpaT HR).

- benumapkuHT (CpaBHEHHE C TYyYIIUMH NMPAKTHKAMH PHIHKA).

Bueapenue ATS (cuctemsl yrpaBiieHUs] HAiiMOM) COKpalaeT BpeMsl 3aKpbITHs BaKaHCUH
Ha 30%.

[TpuHIIMTT BOBJEYEHHOCTH M MOTHBAaWHU — CHCTeMa JIOJKHA CO3/1aBaTh YCIOBHS ISt
BBICOKOM BOBJICUEHHOCTH NIEPCOHANA Yepe3 KOPIOPATUBHYIO KYJIbTYPY, IPOrPaMMBbl IPU3HAHUS U
HeMaTepHaIbHBIE CTUMYIIBI.

- HemarepuanbHast MoTuBanus (ruOkuii rpaduk, Npu3HaHKUE 3aCIIyT).

- KopnopatuBHas KynpTypa (TUMOMIIMHTH, IEHHOCTU KOMIIAHHH).

- YyacThe cOTpyJHUKOB B IPUHATHH PEeLICHUH (HampuMep, KpayACOPCUHT Uaei).

- [Iporpammsl wellness (3a6oTa 0 310pOBbE).

Gamification B mposaxax: O0HYCBl HE TOJIBKO 3a Pe3yJIbTaT, HO U 32 HaBBIKH.

[Tpunun nudposuzanuu — Mcnonb3obanue coBpemenHbix HR-rexnonoruit (ATS, HRM-
CHCTEM, aHATUTHIECKUX WHCTPYMEHTOB) JUISI aBTOMATH3AIMU TPOIIECCOB U NMPHUHSTHS PEIICHUI
Ha OCHOBE JIaHHBIX.

- HRIS (Human Resource Information Systems) — ydet kaapoB, Tabesu, OTIycKa.

- Hudpossie unctpyments nogdopa (LinkedIn, hh.ru, AI-copTupoBka pestome).

- AHaIIMTHKA TaHHBIX (TIPOTHO3MPOBAHUE TEKYUECTH, aHAJTU3 BOBJICYEHHOCTH).

- Onnaitn-o6yuenue (LMS-mnardopmel, BeOuHapsr).

Yar-6ot B Telegram 1u1st OTBETOB HA YacThIe BOIIPOCHI COTPYAHHUKOB.



[TpuHIMI cONMATBLHOW OTBETCTBEHHOCTH — HR-monuTHKa H0KHA YYUTHIBATH UHTEPECHI
HE TOJIPKO KOMIIAaHHWU, HO W 0O0IecTBa, crocoOCTBys OanaHCy paOOThI M JIMYHOM >KH3HU
COTPY/AHUKOB.

- Work-life balance (ru6kwuii rpaduk, moaaepxKa poauTeicii).

- Diversity & Inclusion (paBHbIe BO3SMOXHOCTH JJIs1 BCEX TPYII).

- DKOJIOTUYECKNE NHUIIMATHBEI (BOJIOHTEPCTBO, "3eNeHBIN" ouc).

- Ilopnepskka ya3BUMBIX TPy (TPYI0YCTPOMCTBO JIHOA€H ¢ MHBAJIMIHOCTBIO).

Komnanus BHeapser nporpammy mental health uis cHuxeHus crpecca COTpyIHUKOB.

OTH npuHIMIBL GOPMHUPYIOT ycToiuuBylo U 3¢p¢dexktuBnyto HR-cucremy, xotopas He
TOJIBKO peliaeT TeKylue 3aJadd, HO U CIOCOOCTBYET [OJTOCPOYHOMY YCHEXY KOMITaHUU.
OnTuManbHOE COYETAaHHE STHUX JJIEMEHTOB 3aBHCUT OT CHEHU(HUKH Ou3Heca, KOPIOpaTUBHOU
KYJIbTYpPbl M PBIHOYHBIX YcioBUH. CoOmioJeHHe JTHX MPUHIUIOB I[O3BOJISIET CO3/aTh
yCcTOWUNBYI0O H 3()(PEKTUBHYIO CHCTEMY YIPaBJICHUS 4YEOBEYECKUMH PpECypcaMu, KOTopas
CIOCOOCTBYET I0JITOCPOYHOMY YCIIEXY OpraHU3aluu.
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